
Contract No. 2105-18596 Amendment No.3 

Vendor Name: Runbeck Election Services, LLC. 

AMENDMENT NO. 3 

This Amendment modifies Contract No. 2105-18596, for Ballot Sorting System Maintenance, Support and 
Licensing by and between the County of Cook, Illinois, herein referred to as "County'' and Runbeck Election 
Services, LLC authorized to do business in the State of Illinois hereinafter referred to as "Contractor': 

RECITALS 

Whereas, the County and Contractor have entered into a Contract approved by the Chief Procurement Officer 
on November 4, 2021, (hereinafter referred to as the "Contract''), wherein the Contractor is to provide Ballot 
Sorting System Maintenance, Support and Licensing (hereinafter referred to as the "Services") from 
November 1, 2021 to October 31, 2024, in an amount not to exceed $64,250.01, with two (2) one (1) year 
renewal options; and, 

Whereas, Amendment No. 1 was authorized by the Chief Procurement Officer on January 25, 2024, to assign 
the contract from Runbeck Election Services, Inc. to Runbeck Election Services, LLC, to include additional 
Services to the contract, to renew the contract for one year beginning November 1, 2024 through October 
31, 2025, and increase the contract value in the amount of $85,000.00 and the Total Contract Amount was 
revised to $149,250.01; and, 

Whereas, Amendment No. 2 was authorized by the Chief Procurement Officer on August 25, 2025 to 
renew the contract for one year beginning November 1, 2025 through October 31, 2026, and increase the 
contract value in the amount of $42,500.00 and the Total Contract Amount was revised to 191,750.01; and, 

Whereas, an increase of the Contract amount is required for the continuation of services and pursuant to 
Article 10 Section C of the Contract, the County and Contractor desire to increase the Contract in the amount 
of $90,655.00; and, 

Now therefore, in consideration of mutual covenants contained herein, it is agreed by and between the parties 
to amend the Contract as follows: 

1. The Contract is increased by $90,655.00 and the Total Contract Amount is revised to $282,405.01.

2. The attached updated Identification of Sub-Contractors/Suppliers/Sub-Consultants Form, MBE/WBE
Utilization Plan forms, Certificate of Insurance, and Economic Disclosures Statement under
Attachment A are incorporated and made a part of this Contract.

3 All other terms and conditions remain as stated in the Contract. 

In witness whereof and pursuant to County Board approval on September 18, 2025 the County and 
Contractor have caused this Amendment No. 3 to be executed on the date and year last written below. 
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Raffi Sarrafian
Digitally signed by Raffi 
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ATTACHMENT A 



118 North Clark Street
Chicago, ILBoard of Commissioners of Cook

County

Legislation Details

File #:  Version: 125-3622 Name: Runbeck Election Services Contract Amendment
09-2025

Status:Type: Contract Amendment Approved

File created: In control:8/21/2025 Board of Commissioners

On agenda: Final action:9/18/2025 9/18/2025

Title: PROPOSED CONTRACT AMENDMENT

Department(s):  Cook County Clerk

Vendor:  Runbeck Election Services, Inc. Phoenix, Arizona

Request: Authorization for the Chief Procurement Officer to increase contract

Good(s) or Service(s):  Ballot Sorting System Maintenance, Support and Licensing

Original Contract Period: 11/1/2021 - 10/31/2024, with two (2), one (1) year renewal options

Proposed Amendment Type: Increase

Proposed Contract Period:  N/A

Total Current Contract Amount Authority:  $191,750.01

Original Approval (Board or Procurement):  Procurement 11/4/2021, $64,250.01

Increase Requested:  $90,655.00

Previous Board Increase(s):  N/A

Previous Chief Procurement Officer Increase(s): 1/25/24, $85,000.00; 8/25/2025, $42,500.00;

Board Renewals: N/A

Previous Chief Procurement Officer Renewals: 1/25/2024, 11/1/2024 - 10/31/2025; 8/25/2025,
11/1/2025-10/31/2026

Previous Board Renewals:  N/A

Previous Chief Procurement Officer Renewals:  1/25/2024, 11/1/2024 - 10/31/2025; 8/25/2025,
11/1/2025 - 10/31/2026

Previous Board Extension(s): N/A

Previous Chief Procurement Officer Extension(s): N/A

Contract Utilization: The Contract specific goal set on this Contract is Zero.

Potential Fiscal Impact:  FY 2026 $90,655.00

Accounts: 11306.1110.35165.520830
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Contract Number(s):  2105-18596

Summary: This increase will allow the Cook County Clerk’s Office to continue to receive the Ballot
Sorting System Maintenance, Support and Licensing services.

This is a Sole Source Procurement pursuant to Section 34-139 of the Cook County Procurement
Code. .

Sponsors:

Indexes: MONICA GORDON, County Clerk

Code sections:

Attachments:

Action ByDate Action ResultVer.

approveBoard of Commissioners9/18/2025 1 Pass

File #: 25-3622, Version: 1
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Date:    September 10, 2025 

 

TO:       Raffi Sarrafian, Chief Procurement Officer  

             Office of the Chief Procurement Officer 

 

FROM:  _____________________________ 

             Jeanetta Cardine, Deputy Director 

             Compliance Center of Excellence 

             Center of Business Enterprise Development 

  

               RE:         Contract No. 2105-18596 Amendment 3  

 Ballot Sorting System Maintenance, Support and Licensing 

 Office of the Cook County Clerk 

 Contractor: Runbeck Election Services LLC 

 Original Term: 11/1/2021 – 10/31/2024, Plus Two (2) One (1) Year Extension Options 

 Original Award Amount: $64,250.01 

 Amendment 1 increased the contract value by $85,000 from $64,250.01 to $149,250.01 and extended the 

contract for one year through 10/31/2025. 

             Revised Contract Term: 11/1/2021 – 10/31/2025 

 Revised Contract Value: $149,250.01  

        Amendment 2 increases the contract value by $42,500 from $149,250.01 to $191,750.01 and renews the 

contract for one year through 10/31/2026. 

            Revised Contract Value: $191,750.01  

 Revised Contract Term: 11/1/2021 – 10/31/2026 

            Amendment 3 increases the contract value by $90,655.00 from $191,750.01 to $282,405.01 with no 

change to the contract term. 

            Revised Contract Value: $282,405.01  

 Sole Source – Professional Services 

              Participation Goal: 0% MWBE 

 
 
The Center of Business Enterprise Development is in receipt of the above-referenced contract amendment and has 
determined the contract has a 0% MBE/WBE participation goal and does not require the Center of Business 
Enterprise Development to review for MBE/WBE compliance with the Minority- and Women- owned Business 
Enterprises (MBE/WBE) Ordinance. 
 

              Original MBE/WBE forms were used in the determination of the responsiveness of this contract amendment. 
 
              JC/aj  

 

             CC: Mark L. Reed, OCPO 
    Shunice Hill-Sullivan, Office of the Cook County Clerk 
         

  

161 N. Clark 
Suite 2300 
Chicago, Illinois 60601 
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To Whom It May Concern: 

Subject: Authorization for CEO of Runbeck Election Services to Execute Agreements 

This letter serves as formal authorization from Lincoln Shields, LLC, the parent company of Runbeck 
Election Services, LLC, (RES) a corporation duly organized and existing under the laws of the State of 
Arizona, with its principal office located at 2800 South 36th Street Phoenix, Arizona 85034. 

Effective immediately, Jeff Ellington, in their capacity as President and Chief Executive Officer of RES, is 
hereby authorized to sign, execute, and deliver agreements, contracts, and other legally binding 
documents on behalf of RES, the subsidiary company. This authority includes, but is not limited to, 
entering into commercial agreements, vendor contracts, service arrangements, and other commitments 
necessary for the operation and growth of the subsidiary. 

This authorization shall remain in effect until revoked in writing by the undersigned or until such time as 
the individual ceases to serve as CEO of RES. 

Should you require any further confirmation or documentation, please do not hesitate to contact our 
office. 

Sincerely, 

Mihai Toma 

Chief Executive Officer 
Lincoln Shields, LLC 
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