
Contract No. 2028-18170 Amendment No. 3 
Vendor Name: Baxter & Woodman, Inc. 

Rev 4/1/19 

AMENDMENT NO. 3 

This Amendment modifies Contract No. 2028-18170, for Building and Zoning Permit Review Services by and 
between the County of Cook, Illinois, herein referred to as “County” and Baxter & Woodman, Inc., authorized 
to do business in the State of Illinois hereinafter referred to as “Contractor”: 

RECITALS 

Whereas, the County and Contractor have entered into a Contract approved by the County Board on 
February 25, 2021, (hereinafter referred to as the “Contract”), wherein the Contractor is to provide Building 
and Zoning Permit Review Services (hereinafter referred to as the “Services”) from March 15, 2021 through 
March 14, 2024, in an amount not to exceed $650,000.00, with two (2) one-year renewal options; and 

Whereas, Amendment No. 1 was authorized by the County Board on March, 14, 2024 to renew the contract 
for (1) year beginning March 15, 2024 through March 14, 2025, and increase in the amount of $150,000.00 
and the Total Contract Amount was revised to $800,000.00; and 

Whereas, Amendment No. 2 was executed by the Chief Procurement Officer on May 13, 2025, to renew the 
contract for (1) year beginning March 15, 2025 through March, 14, 2026, and increase in the amount of 
$200,000.00 and the Total Contract Amount was revised to $1,000,000.00; and 

Whereas, the Contract will expire March 14, 2026, and the agreed upon Services are still required; and 

Whereas, an increase of the Contract amount is required for the continuation of Services and pursuant to 
Article 10 Section C of the Contract, the County and Contractor desire to increase the Contract in the amount 
of $199,000.00.  

Whereas, pursuant to Article 4 Section C of the Contract, the County and Contractor desire to extend the 
Contract for one (1) year beginning on March 15, 2026 through March 14, 2027. 

Now therefore, in consideration of mutual covenants contained herein, it is agreed by and between the parties 
to amend the Contract as follows: 

1. The Contract is extended through March 14, 2027.

2. The Contract is increased by $199,000.00 and the Total Contract Amount is revised to
$1,199,000.00.

3. The attached updated Identification of Sub-Contractors/Suppliers/Sub-Consultants Form (if
applicable and updated), MBE/WBE Utilization Plan forms (if applicable and updated), certificate of
insurance (if updated), and Economic Disclosures Statement under Attachment A are incorporated
and made a part of this Contract.

4. All other terms and conditions remain as stated in the Contract.
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In witness whereof and pursuant to authority of the Chief Procurement Officer the County and Contractor 
have caused this Amendment No. 3 to be executed on the date and year last written below. 

County of Cook, Illinois    Baxter & Woodman, Inc. 

By:  __________________________  _______________________________ 
      Chief Procurement Officer Signed 

Date:  _____________________________ _______________________________  
Type or print name

By:  _____________________________  _______________________________  
Title State’s Attorney (if applicable)        

___ 
Type or print name  (if applicable) 

Date: Date: __________________________ 

axter & Woodman, Inc. 

_________________________________

Louis D. Haussmann

President / CEO

October 13, 2025

_________________________
State’s Attorney (if applicab

Raffi Sarrafian
Digitally signed by Raffi 
Sarrafian 
Date: 2026.01.07 15:28:19 
-06'00'
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ATTACHMENT A 



Date:    October 22, 2025

TO:       Raffi Sarrafian, Chief Procurement Officer
             Office of the Chief Procurement Officer

FROM:  _____________________________
             Jeanetta Cardine, Deputy Director
             Compliance Center of Excellence
             Center of Business Enterprise Development

RE:       Contract No. 2028-18170 Amendment 3
             Zoning and Building Review Services (Task Order)
             Building and Zoning
             RFQ: Professional Services
             Contractor: Baxter & Woodman, Inc.
             Original Contract Value: $650,000.00
             Original Contract Term: 3/15/2021 – 3/14/2024 with two (2) one (1) year renewal options

Amendment 1 increased the contract value by $150,000.00 to a total contract value of $800,000.00 and 
renewed for one year through March 14, 2025
Revised Contract Value: $800,000.00
Revised Contract Term: 3/15/2021 – 3/14/2025
Amendment 2 increases the contract value by $200,000.00 to a total contract value of $1,000,000.00 and 
renews the contract for one year through March 14, 2026
Revised Contract Value: $1,000,000.00
Revised Contract Term: 3/15/2021 – 3/14/2026
Amendment 3 increases the contract value by $199,000.00 to a total contract value of $1,199,000.00 and 
renews the contract for one year through March 14, 2027
Revised Contract Value: $1,000,000.00
Revised Contract Term: 3/15/2021 – 3/14/2027
Participation Goal: 35% MBE/WBE

             

The Center of Business Enterprise Development is in receipt of the above-referenced contract amendment and has 
reviewed this contract for compliance with the Minority and Women owned Business Enterprises (MBE/WBE) 
Ordinance. After careful review of our records as reported by the vendor, it has been determined the vendor is in 
compliance with the MBE/WBE Ordinance.

161 N. Clark
Suite 2300
Chicago, Illinois 60601

____________________________
C di D Di



Utilization Plan – Original Award (Based on contract value of $650,000.00)
Subcontractor MWBE Status Certifying Agency Commitment (Direct)
FluidClarity Ltd. MBE-AA-M City of Chicago         35.0 % $175,000.00

Total:        35.0%

Utilization Plan – Amendment 1 (Based on contract value of $800,000.00)
Subcontractor MWBE Status Certifying Agency Commitment (Direct)
FluidClarity Ltd.   MBE-AA-M City of Chicago 1.440%* $11,534.82
SE3, LLC MBE-AA-M Cook County     9.375%  $75,000.00

Total: 10.815%

Utilization Plan – Amendment 2 (Based on contract value of $1,000,000.00)
Subcontractor MWBE Status Certifying Agency Commitment (Direct)
FluidClarity Ltd. MBE-AA-M City of Chicago 1.15%   $11,534.82
SE3, LLC MBE-AA-M Cook County     17.5%   $175,000.00

Total: 18.65%

Utilization Plan – Amendment 3 (Based on contract value of $1,199,000.00)
Subcontractor MWBE Status Certifying Agency Commitment (Direct)
FluidClarity Ltd. MBE-AA-M City of Chicago 0.96%     $11,534.82
SE3, LLC MBE-AA-M Cook County     22.89%   $274,500.00

Total: 23.85%

A partial MBE/WBE waiver of 24.185% was granted to Baxter & Woodman during the processing of Amendment 1 
on March 6, 2024  as was second partial waiver of 16.35% during th e processing of Amendment 2 The waivers were
predicated on the contract’s original 35% MBE, FluidClarity, losing their MBE certification from the City of Chicago 
during the initial part of the contract in July of 2021. Between March and July of 2021, FluidClarity invoiced a total 
of $11,534.82 which can be counted towards MWBE credit and equates to 0.96% participation for this contract’s 
revised value of $1,199,000.00 pursuant to Amendment 3. Given the loss of original sub, FluidClarity, Baxter & 
Woodmen added a new MBE sub-contractor, SE3, LLC, during the processing of Amendment 1.  For Amendment 1, 
Baxter and Woodman LLC committed to 50% ($75,000.00) participation on the $150,000 renewal amount using their 
new MBE, SE3 LLC.  For Amendment 2, Baxter & Woodman LLC committed to 50% participation on the $200,000.00 
renewal amount which equated to $100,000.00 using their subcontractor SE3, LLC. This increased the total 
commitment to SE3 to $175,000.00 and equated to 17.50% commitment of the revised contract value of $1,000,000. 
For subject Amendment 3, Baxter & Woodman LLC is committing to 50% participation on the $199,000.00 renewal 
amount using their subcontractor SE3, LLC which equates to $99,500.00. The additional $99,500.00.00 committed 
to SE3, LLC in addition to the previously committed $175,000.00 equates to $274,500.00 (23.07%) participation of
the total contract value of $1,199,000.  This 22.89% participation by SE3, LLC and the previous 0.96% participation 
by FluidClarity Ltd. brings the total commitment to 23.85% MWBE. 



The waiver review committee recommended granting a partial MBE/WBE waiver of 11.15% on October 22, 2025 due 
to: There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or WBE firms.

Amendment 3 increases the contract value by $199,000.00 to a total contract value of $1,199,000.00 and renews 
the contract for one year through March 14, 2027.

Revised MBE/WBE forms were used in the determination of the responsiveness of this contract amendment.

JC/db

  CC: David Crawl, OCPO
         Tim Bleuher, Building and Zoning
         



X

X

SE3

1111 Burlington Avenue, Suite 111, Lisle, IL 60532

jmartin@se3.us

Jason Martin, PE   630-320-0883

99,500

50%
X
X

X
X



1870181702028-18170



Baxter & Woodman, Inc.

22028-18170 / Building and Zoning Permit Review Services

X

X





President / CEO 10/13/2025
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2028-18170 October 13, 2025

$199,000          Zoning and Building Permit Review Services

Baxter & Woodman, Inc. SE3, LLC

Louis D. Haussmann, PE Jason Martin, PE

lhaussmann@baxterwoodman.com jmartin@se3.us

8430 W. Bryn Mawr Avenue 1111 Burlington Avenue 
Suite 400 Suite 111
Chicago, IL 60631 Lisle, IL 60532

773-444-0292 630-320-0883

3/15/26 to 3/14/27 3/15/26 to 3/14/27

Zoning and building permit review services $99,500

Baxter & Woodman, Inc.

Louis D. Haussmann, PE

President / CEO

10/13/2025



Cook County Center of Business Enterprise Development 
                Waiver Meeting Analysis Form  Waiver Meeting Analysis Form 
 

                                                                                                                                                                                                        
 
 
 
 
 
 
 
 

 
Reviewing Officer:  _____________________________________________________________________ 
 
Date:  ________________________________________________________________________________ 
 
Bidder/Proposer Name: _________________________________________________________________ 
 
Contract No.:  _________________________________________________________________________ 
 
Commodity:  __________________________________________________________________________ 
 
Dollar Amount:  ________________________________________________________________________ 
 
MBE/WBE/DBE Goal:  ___________________________________________________________________ 
 
 

 Check the appropriate box:  

BIDDER/PROPOSER REQUEST FULL WAIVER PARTIAL 
WAVIER 

% OF WAVIER 
REQUESTED 

MBE WAIVER   
WBE WAIVER         
M/WBE WAIVER  10.15% 
DBE WAIVER    

 
 
 
 
 
 
 
 
 
 
 

David Bowman   

          10/22/2025 

Baxter & Woodman, Inc. 

2028-18170 Amendment 3 

Zoning and Building Permit Reviews 

Amendment 3 increases the contract value by $199,000.00 to a total contract value of 
$1,199,000.00 and renews the contract for one year through March 14, 2027 

        35% MWBE 
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Check each item applicable to Bidder/Proposer reason(s) for a waiver request 

REASON FOR REQUEST YES NO EXPLAINED 
YES/NO 

Lack of sufficient qualified MBEs and/or WBEs capable of providing the 
goods or services required by the contract. 

   

The specifications and necessary requirements for performing the 
contract make it impossible or economically infeasible to divide the 
contract to enable the contractor to utilize MBEs and/or WBEs in 
accordance with the applicable participation. 

  

Price(s) quoted by potential MBEs and/or WBEs are above competitive 
levels and increase cost of doing business would make acceptance of 
such MBE and/or WBE bid economically impracticable, taking into 
consideration the percentage of total contract price represented by 
such MBE and/or WBE bid. 

   

There are other relevant factors making it impossible or economically 
infeasible to utilize MBE and/or WBE firms. 
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                Waiver Meeting Analysis Form  Waiver Meeting Analysis Form 
 

                                                                                                                                                                                                        
 
 
 
 
 
 
 
 

Check each item applicable to Bidder/Proposer good faith efforts to obtain MBE/WBE participation. 

GOOD FAITH EFFORTS YES NO 
Reviewed list of PCEs maintained by the County to identify qualified PCEs for contract 
participation. 

  

Divided Procurement elements into discrete tasks, quantities or economically feasible 
units consistent with the availability of PCEs, to facilitate PCE participation. 

  

Adjusted or offered to adjust relevant insurance requirements or otherwise assisted or 
offered to assist PCEs in obtaining relevant insurance, where economically feasible, to 
encourage participation by PCEs. 

  

Made timely attempts to contact PCEs capable of providing relevant goods or services 
and provide them with a convenient and timely opportunity to obtain, review and 
respond to all relevant information concerning the Procurement. 

  

Followed up initial contacts of PCEs to determine if they are interested in participating in 
the Procurement. 

  

Negotiated in good faith and on a timely basis with PCEs to enable them to participate in 
the Procurement.  Evidence of such negotiation shall include full contact information for 
the relevant PCEs; a description of the information provided regarding relevant plans and 
specifications for the work; and an explanation as to why an agreement in principle could 
not be reached. 

  

Made efforts to assist relevant PCEs in obtaining equipment, supplies, materials, or 
related assistance or services, where appropriate, provided, however, that the PCE 
remains responsible for actually paying for such items and is in a position to fulfill a 
commercially useful function. 

  

Established delivery schedules which will encourage participation by PCEs, where the 
requirements of the Procurement permit. 

  

Used the services and assistance of the CCD’s staff.   
Timely notified appropriate community and minority and women’s business 
organizations; identified by the OCC as assist agencies, of the opportunity for 
participation in the Procurement. 

  

Has established a mentor/Protégé agreement with a PCE to help improve or develop the 
PCEs business, operations, capacity, financial management, reputation or skills, which 
sets forth the actual or projected effects of such agreement. 

  

Demonstrated to the CCD that no PCE exist with which a mentor/protégé relationship 
could be established. 

  

Check item applicable 

 



Cook County Center of Business Enterprise Development 
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Additional Factors Yes No 
The levels of participation by PCEs set forth in Utilization Plans submitted by other Persons 
for the same Procurement. 

  

Whether and to what degree the requesting party will endeavor to maximize indirect 
participation. 

  

Whether the requesting party’s has, without sound and demonstrable reasons, rejected 
PCEs as being unqualified. 

  

Whether the requesting party’s conclusion that PCEs were not available for participation in 
the procurement is based solely on additional costs associated with such participation 

  

 

Check item applicable, initial and date. 

Reviewing Officer Grant Deny Initial Date 
Recommendation   DB 10/22/25 
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Reason for recommendation:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scope of Work: This contract provides for professional engineering consulting services to complete the 
technical review, tracking and processing of Building and Zoning permit requests. The Consultant is to work 
closely with the Cook County Department of Building and Zoning (CCBZ) to ensure permit requests are in 
compliance with all applicable ordinances and regulations prior to approval by the CCBZ. 

Waiver Details: Baxter & Woodman is seeking a continuation of previously approved waivers and is 
requesting an 11.15% MWBE waiver.     This is a smaller waiver than what has been previously approved 
under Amendments 1 and 2.  A partial MBE/WBE waiver of 24.185% was granted to Baxter & Woodman 
during the processing of Amendment 1 on March 6, 2024  as was second partial waiver of 16.35% during 
the processing of Amendment 2  The waivers were predicated on the contract’s original 35% MBE, 
FluidClarity Ltd, losing their MBE certification from the City of Chicago during the initial part of the contract 
in July of 2021. Between March and July of 2021, FluidClarity Ltd invoiced a total of $11,534.82 which can 
be counted towards MWBE credit and equates to 0.96% participation for this contract’s revised value of 
$1,199,000.00 pursuant to Amendment 3.  Given the loss of original sub, FluidClarity Ltd, Baxter & 
Woodmen added a new MBE sub-contractor, SE3, LLC, during the processing of Amendment 1.    For 
Amendment 1, Baxter and Woodman LLC committed to 50% ($75,000.00) participation on the $150,000 
renewal amount using their new MBE, SE3 LLC.  For Amendment 2, Baxter & Woodman LLC committed to 
50% participation on the $200,000.00 renewal amount which equated to $100,000.00 using their 
subcontractor SE3, LLC.  This increased the total commitment to SE3 to $175,000.00 and equated to 
17.50% commitment of the revised contract value of $1,000,000.  For subject Amendment 3, Baxter & 
Woodman LLC is committing to 50% participation on the $199,000.00 renewal amount using their 
subcontractor SE3, LLC which equates to $99,500.00.  The additional $99,500.00.00 committed to SE3, LLC 
in addition to the previously committed $175,000.00 equates to $274,500.00 (23.07%) participation of the 
total contract value of $1,199,000.  This 22.89% participation by SE3, LLC and the previous 0.96% 
participation by FluidClarity Ltd. brings the total commitment to 23.85% MWBE which necessitates a 
partial 11.15% MWBE waiver.  
 
 

Good Faith Efforts:  

Although Baxter was no longer receiving MBE credit for use of FluidClarity Ltd, Baxter continued to use them 
and paid them a total of $188,579.00.  Had Baxter received the MBE credit for ALL of the services ($188,579) 
that FluidClarity Ltd provided along with that of new sub, SE3 LLC ($274,500) which totals $463,079, 
Baxter would be on track to exceed the 35% MWBE contract goal with a 38.62% ($463,079/$1,199,000) 
commitment. 

  



Cook County Center of Business Enterprise Development
              Waiver Meeting Analysis FormWaiver Meeting Analysis Form

                                                                                                                                                                                                       

Check item applicable, initial and date.

Must have at least two members to vote on a waiver

Comments:   

Deputy Director (OCPO BED): ________________________

Approval Date:                                                               

Waiver Team Member Agree Disagree Initial Date
Maleya Edwards ME 10/22/2025
Venice Lewis VL 10/22/2025
Andrea Williams AW 10/22/2025
Gary Gordon GG 10/22/2025
Michael Krug MK 10/22/2025
Marco Magana        MM 10/22/2025
Ashle’ Bland AB 10/22/2025
Mohammad Abdrabo MA OOO
April Johnson AJ 10/22/2025

________________________

10/22/25
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Denial Date:                                                       
 
Comments (If denied):    
 
                      
 
 

 

 

 

Utilization Plan – Amendment 3 (Based on contract value of $1,199,000.00) 
Subcontractor   MWBE Status Certifying Agency Commitment (Direct) 
FluidClarity Ltd.    MBE-AA-M  City of Chicago   0.96%      $11,534.82 
SE3, LLC   MBE-AA-M Cook County      22.89%   $274,500.00 

       Total: 23.85%  
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
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Baxter & Woodman, Inc.
36-2845242

8430 W. Bryn Mawr Avenue, Suite 400
Chicago     IL           60631

773-444-0292       773-444-0334       lhaussmann@baxterwoodman.com
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See attached list of Principals and other shareholders.

See attached list of Principals and other shareholders.
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See attached list of Principals and other shareholders.
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Louis D. Haussmann President / CEO

October 13, 2025

lhaussmann@baxterwoodman.com 773-444-0292

13th          Oct 25
9/4/2028
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Baxter & Woodman, Inc.

2028-18170-A3

8430 W. Bryn Mawr Avenue, Suite 400, Chicago, IL 60631

773-444-0292

lhaussmann@baxterwoodman.com

Louis D. Haussmann, CEO, lhaussmann@baxterwoodman.com

2028-18170

1,199,000.00

David Crawl, Contract Negotiator, david.crawl2@cookcountyil.gov

Tim Bleuher, Commissioner of Building and Zoning, tim.bleuher@cookcountyil.gov
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Cook County Department of Building and Zoning

Baxter & Woodman, Inc.

Louis D. Haussmann

36-2845242
N/A          lhaussmann@baxterwoodman.com

8430 W. Bryn Mawr Avenue, Suite 400

Chicago       IL    60631
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Louis D. Haussmann President / CEO
13th     October           25
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Baxter & Woodman, Inc.

773-444-0292 lhaussmann@baxterwoodman.com

October 13, 2025
(Deputy)

2028-18170-A3



2028-18170-A3






