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AMENDMENT NO. 1  

This Amendment modifies Contract No. 2003 - 18501, for Microsoft Premier Unified Support Services by and 
between the County of Cook, Illinois, herein referred to as “County” and Microsoft Corporation, authorized to 
do business in the State of Illinois hereinafter referred to as “Contractor”: 

RECITALS 

Whereas, the County and Contractor have entered into a Contract approved by the County Board on 
December 17, 2020 (hereinafter referred to as the “Contract”), wherein the Contractor is to provide Microsoft 
Premier Unified Support Services (hereinafter referred to as the “Services”) from January 6, 2021 through 
January 5, 2026 in an amount not to exceed $4,294,769.00, with zero (0) renewal options; and 
 
Whereas, the Contract will expire January 5, 2026, and the agreed upon Services are still required; and

Whereas, the Cook County State’s Attorney’s Office requires additional Services and an increase of the 
Contract amount is required for the additional Services; and pursuant to Part II, GC-15 of the Contract, the 
County and Contractor desire to increase the Contract in the amount of $2,201,680.00. 

Now therefore, in consideration of mutual covenants contained herein, it is agreed by and between the parties 
to amend the Contract as follows: 

 
1. The Contract is increased by $2,201,680.00 and the Total Contract Amount is revised to 

$6,496,449.00. 

2. Exhibit A-1, Microsoft Enterprise Services Work Order, of the Contract is hereby amended to 
incorporate Attachment A and made part of the Contract. 

3. The attached updated Identification of Sub-Contractors/Suppliers/Sub-Consultants Form, certificate 
of insurance, and Economic Disclosures Statement under Attachment B are incorporated and made 
a part of this Contract.   
 

4. All other terms and conditions remain as stated in the Contract. 

 

 

Remainder of page left intentionally blank 
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In witness whereof and pursuant to County Board approval on __________________ the County and 
Contractor have caused this Amendment No. 1 to be executed on the date and year last written below.

County of Cook, Illinois Microsoft Corporation

By:  __________________________ _______________________________
    Chief Procurement Officer Signed

Date:  _____________________________ _______________________________ 
Type or print name

By:  _____________________________  _______________________________ 
State’s Attorney (if applicable) Title

 _____________________________  
Type or print name  (if applicable) 

Date: _______________________ Date: __________________________

James Beligratis

March 31, 2023

Raffi 
Sarrafian

Digitally signed by 
Raffi Sarrafian 
Date: 2023.04.07 
10:05:23 -05'00'
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This Statement of Work (SOW) and any exhibits, appendices, schedules, and attachments to it are made 
pursuant to Work Order GVS1228-400206-500064 and describes the work to be performed (Services) by 
Microsoft (“us,” “we”) for Cook County State Attorney’s Office (“Customer,” “you,” “your”) relating to 
M365 Divestiture Project (project).

This SOW and the associated Work Order expire 30 days after their publication date, unless signed by 
both parties or formally extended in writing by Microsoft. 

 

Introduction
Cook County State Attorney’s Office’s Exchange, OneDrive, Teams, and SharePoint Online is currently in 
the M365 Tenant that is managed by Cook County Bureau of Technology (CCBOT). Cook County State 
Attorney’s Office will divest from the CCBOT M365 Tenant to a wholly managed Cook County State 
Attorney’s Office M365 tenant with a new branding domain name.  CCBOT will continue to forward emails 
from the legacy domain name to the new domain name.  

1. Project objectives and scope 

1.1. Objectives 
The objective of this engagement is to complete planning and migration for Microsoft 365 services in 
support of the divesture from the CCBOT M365 Tenant. 

 

The project will include the following components: 

ID Component name 

MAD-01 Microsoft 365 Migration Planning for Merger, Acquisition, or Divestiture 

AAD-01 Azure Active Directory Integration

REM-01 General Remediation Support 

EMT-01 Exchange Migration Between Tenants 

ODT-01 OneDrive Migration Between Tenants 

TMT-01 Teams Migration Between Tenants 

SPA-01 SharePoint Content Assessment 

SPO-01 SharePoint Online Content Migration 
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1.2. Areas in scope 

1.2.1. General project scope
The project components and scope for Merger, Acquisition, Divestiture Migration for Modern Work are 
specified in the following table: 

Component 
(ID)

Description  Assumptions 

Microsoft 365 
Migration 
Planning for 
Merger, 
Acquisition, or 
Divestiture 
(MAD-01) 

 Discovery of the in-use services 1 source 
environment, with associated relevant 
configuration and data volumes. A source 
environment is defined as a single Microsoft 
365 tenant and any on-premises Microsoft 
Exchange Server, Microsoft Skype for Business 
Server, or Microsoft SharePoint Server 
environments within a single Active Directory 
Domain Services (AD DS) forest that is 
integrated with that tenant 

 Facilitation of decision-making related to the 
services and data that will be included in the 
scope of the migration from each in-scope 
source environment 

 Creation of a plan for migration to 1 target 
Microsoft 365 tenant(s), including an 
integration architecture, migration approach, 
migration sequencing, and estimated timelines 

 
The Customer will provide 
required access to run 
discovery scripts against 
in-scope source 
environments or Customer 
will run the scripts with 
guidance provided by 
Microsoft. 

 The appropriate resources 
from CCBOT and Cook 
County State Attorney’s 
Office will participate in 
joint working sessions to 
facilitate the discovery 
sessions. 

 If CCBOT and Cook County 
State Attorney’s Office 
cannot participate in joint 
working sessions the 
change request process 
will be invoked and may 
incur additional cost. 

 Cook County State 
Attorney’s Office has 
procured a Microsoft 365 
Tenant with appropriate 
licensing and domain 
name. 

 The target tenant is up and 
running, and has all the 
desired configuration in 
place to receive the 
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Component 
(ID) 

Description  Assumptions 

content from the source 
tenant 
No configuration from the 
source tenant to the target 
tenant is in-scope. 

 Microsoft 365 merger, 
acquisition, and divestiture 
migrations are subject to 
unique constraints; this is 
especially true when 
migrating between 
Microsoft 365 tenants. 
Each service has special 
constraints, tools, 
protocols, and limitations; 
therefore, tradeoffs will be 
required for user 
experience and other 
factors. Leveraging the 
outcomes of the 
assessment phase, 
Microsoft will work with 
you to make well-informed 
decisions, and plan for and 
complete the migration in 
a way that minimizes 
disruption and maximizes 
migration fidelity. 

 

Azure Active 
Directory 
Integration 
(AAD-01) 

 Installation and configuration of Azure AD 
Connect synchronization on up to two servers 
(one primary and one staging) that is limited 
to options that are configurable through the 
configuration wizard 

 Configuration of Azure AD authentication for 
password hash synchronization 

 Azure AD integration will 
be established between 
one tenant and 1 Active 
Directory Domain Services 
(AD DS) forest (or forests) 
for synchronization and 
authentication. 

 

General 
remediation 

Work done at the Customer’s direction to provide 
technical guidance and assistance during the 
completion of tasks—documented in the 

None 
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Component 
(ID) 

Description  Assumptions 

support 
(REM-01) 

preparation checklist deliverable (limited to 115
hours—over a duration no longer than 5 weeks) 

Exchange 
Migration 
Between 
Tenants  
(EMT-01) 

 Write-back of system attributes from Exchange 
Online to the on-premises environment, as 
necessary, for synchronization to the target 
tenant in preparation for migration 

 Documentation of interforest synchronization 
requirements, when applicable, to 
accommodate the Exchange migration 
solution, including considerations for global 
address list unification or separation 

 Configuration of the organizational 
relationship and mail flow connectors between 
tenants to support coexistence and migration 

 One-time scripted transfer of cloud-based mail 
or mailbox users, distribution groups, and 
contacts from the source to target tenant 

 
Active Exchange Online Mailboxes includes: 
 User, shared, and resource mailboxes 
 Exchange archive mailboxes (included with 

primary mailboxes) 
 

Active Exchange Online Mailboxes excludes: 
 Auto-expanded archive mailboxes 
 Compliance data written to hidden Exchange 

mailbox folders from other services, including 
Teams and Yammer 

 Microsoft 365 Group mailboxes (these are 
included with Microsoft 365 Group migration, 
which are migrated with Microsoft Teams 

 Public folder mailboxes 
 Decryption of mailbox content 
 Automatic Outlook profile updates. User 

profiles must be recreated upon migration. 

Inactive Exchange Online Mailboxes includes: 

 Recovery of inactive mailboxes in the source 
tenant (requires Exchange Online license) 

 No growth percentage has 
been considered for the 
determination of the total 
content amount to be 
migrated. If the Customer 
identifies more content, or 
the content size grows, a 
change request will be 
required. 

 Migration will be 
performed from CCBOT 
Microsoft 365 tenant to the 
Cook County State 
Attorney’s Office Microsoft 
365 Tenant  

 A total of 1 source 
Exchange Online tenant to 
1 target Exchange Online 
tenant. 

 Microsoft uses Quest On 
Demand for Exchange 
migration to Microsoft 365. 
Quest On Demand is a 
third-party cloud migration 
product. Migrated data will 
pass through Quest-
managed infrastructure in 
Microsoft datacenters and 
migrated content will be 
limited to what is 
supported by the products. 

 Quest On Demand, data 
migration is limited to 
what is supported by the 
tool, as documented here. 

 Microsoft assumes an 
average migration 
throughput of 20 TB a 
week between tenants in 
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Component 
(ID) 

Description  Assumptions 

Mailbox migration to the target tenant with 
the same tool used for standard mailbox 
migration, as documented in this table 

 Assignment of a hold in the target tenant 
(requires Exchange Online license) 

 Removal of the license in the target tenant to 
trigger conversion to an inactive mailbox 

Inactive Exchange Online Mailboxes excludes: 

 Microsoft 365 licenses are required to support 
the recovery and migration of inactive 
mailboxes. The Customer must provide a pool 
of licenses in the source and target tenant to 
support migration.  

 All exclusions for standard mailbox migration 
apply to inactive mailboxes. 

Migration Event 

 Exchange Active Mailboxes up to 1900 and 10 
TB of data 

 Exchange Inactive Mailboxes up to 2900 and 
18 TB of data 
Up to 23 TB of data 

 The number of in-scope mailboxes includes 
the user, archive, shared, and resource 
mailboxes that are to be migrated. The total 
duration includes the time required for 
prestaging mailbox data in the target tenant 

 The Microsoft Migration Team will leverage 
services accounts to migrate the in-scope data. 
The data access is limited to only meta-data 
that is present in Quest on Demand tool.  Due 
to customer requirements the Microsoft 
Migration Team will not be able to leverage 
advanced post migration analysis and be 
limited to only view reporting within the 
Quest-On Demand Tool  

 Up to 1 migration event for including 
associated preparation time and 2 days of Tier-
3 post-event support 

the same region. If 
aggregate mailbox volume 
exceeds what can be 
migrated within the scoped 
number of migration 
weeks or this throughput 
cannot be achieved due to 
cross-region migration or 
environmental factors, 
additional weeks will be 
added to scope via a 
change request. 

 All in-scope users must be 
licensed for Exchange in 
both the source and target 
tenants for the duration of 
the migration. 

 The Customer will allow 
migration tools to connect 
directly to both source and 
target tenants over the 
internet. 

 The Customer will satisfy 
any interforest 
synchronization 
requirements for the 
migration. The Customer 
can use an AD DS 
synchronization and 
migration solution from 
Microsoft Consulting 
Services (contracted 
separately) or a third-party 
solution. 

 All mailbox migrations will 
be scheduled for in-scope 
single migration events. 

 User Outlook profiles and 
mobile devices must be 
reconfigured upon 
migration; this 
reconfiguration is the 
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Component 
(ID) 

Description  Assumptions 

Microsoft will provide guidance around the 
deletion of mailbox data, Global address 
synchronization , and email forwarding. This 
effort is limited 12 hours over a period of no 
longer than 2 weeks whichever comes first.  

responsibility of the 
Customer 

 Recreation of Outlook 
profiles on user desktops 
will be associated with 
caching of mailbox data, 
which will affect network 
bandwidth. Microsoft 
assumes the Customer has 
enough network 
bandwidth to complete the 
migration within the 
specified migration event. 

 The reset Microsoft 365 
Apps, including Outlook, 
OneDrive, Teams, 
OneNote, and Microsoft 
365 Apps for Enterprise 
activation is the 
responsibility of the 
customer 

 The migration will have 
unfettered access to the 
source and target 
environments.  

 No/Free Busy co-existence 
will be available through 
the length of migration 

 Re-occurring meetings 
may need to be re-created.  

 Migrations are subject to 
Office365 throttling as 
described at Microsoft 365 
and Office 365 migration 
performance and best 
practices | Microsoft Docs 

 The Customer will allow 
migration tools to connect 
directly to both source and 
target tenants over the 
internet. 
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Component 
(ID) 

Description  Assumptions 

Migration cut-over jobs 
will be run in a scheduled 
migration event. 
Incremental staging will 
take place during business 
days. 

 User mobile devices must 
be reconfigured upon 
migration; this 
reconfiguration is the 
responsibility of the 
Customer  

 No device migrations are 
in scope along with 
application migrations 

 Cook County State 
Attorney’s Office has 
procured a domain and 
assigned the domain to the 
Microsoft 365 Tenant 

 All users in-scope for 
migration are licensed with 
the appropriate license. 

 A functional AAD Connect 
Server is configured and 
can be used for soft-
matching users. 

 CCBOT will provide 
forwarding and conversion 
of the in-scope mailboxes 
(if required) to the State 
Attorney’s Office new 
Microsoft 365 Tenant as 
long as the target tenant 
needs to receive emails 
from the previous SMTP 
primary domain. 

 Customer will be 
responsible for converting 
in scope mailboxes to 
cloud accounts on the 
source tenant and applying 
forwarding to the target
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Component 
(ID) 

Description  Assumptions 

OneDrive 
Migration 
Between 
Tenants  
(ODT-01) 

 Collection of data from the source 
environment(s) and assessment services 
specific to OneDrive migration for up to: 

 Up to 1900 OneDrive Active Sites and 40 TB of 
Data 

 Up to 200 One Drive InActive Sites and 20 TB 
of Data 

Active OneDrive includes: 
Latest checked-in version of all files in the 
primary document library 

 Basic system-generated metadata (created by, 
modified by, created timestamp, and modified 
timestamp) 

 Incremental migrations after initial data pre-
staging for new and updated files and folders. 
Changes to file or folder names or paths 
between migration runs will result in duplicate 
content in the target OneDrive site. 

Active OneDrive excludes: 

 Folder and item-level permissions 
 Any metadata beyond basic system-generated 

fields 
 Sharing links 

Version history
Preservation Hold library

 Incremental migration for file or folder 
deletions 

 Filtering or rationalization of data for migration 
 Migration or remediation for any OneDrive 

customization 
 Master pages, style sheets, or any other 

branding artifacts 
 Workflows 
 Lists 
 Subsites 
 URL and link correction within JavaScript or 

documents 
 Site, list, and library settings 

 No growth percentage has 
been considered for the 
determination of the total 
content amount to be 
migrated. If the Customer 
identifies more content, or 
the content size grows, a 
change request will be 
required. 

 Migration will be 
performed from CCBOT 
Microsoft 365 tenant to the 
Cook County State 
Attorney’s Office Microsoft 
365 Tenant  

 The appropriate resources 
from CCBOT and Cook 
County State Attorney’s 
Office will participate in 
joint working sessions to 
facilitate the discovery 
sessions. 

 If CCBOT and Cook County 
State Attorney’s Office 
cannot participate in joint 
working sessions the 
change request process 
will be invoked and may 
incur additional cost. 

 A total of 1 source 
OneDrive tenants to 1 
target OneDrive tenant 

 Microsoft uses Quest On 
Demand for OneDrive 
migration to Microsoft 365. 
Quest On Demand is a 
third-party cloud migration 
product. Migrated data will 
pass through Quest-
managed infrastructure in 
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Component 
(ID) 

Description  Assumptions 

OneDrive URL redirection to the target 
environment 
Encrypted content

 Decryption of OneDrive content 
 

Inactive OneDrive includes: 

 Provisioning of OneDrive sites in the target 
environment for inactive users (requires 
OneDrive license), with assignment of a hold 
OneDrive migration to the target tenant with 
the same tool used for standard OneDrive 
migration, as documented in this table 

 Removal of the OneDrive license target tenant 
to transition to the inactive site 

 Inactive OneDrive excludes: 
 Microsoft 365 licenses are required to support 

the migration of inactive OneDrive sites. The 
Customer must provide a pool of licenses in 
the target tenant to support migration. 

 All exclusions for standard OneDrive migration 
apply to inactive sites. 

Migration Event 

 Up to 1 migration event for including 
associated preparation time and 2 days of Tier-
3 post-event support 
Migration of documents from identified 
OneDrive default primary document libraries in 
the source to a corresponding location in the 
target tenant 

 Completion of staging migration for 
documents, incremental migration of updated 
or new documents, and a final incremental 
migration of content immediately prior to 
cutover for each OneDrive site 

 The Microsoft Migration Team will leverage 
services accounts to migrate the in-scope data. 
The data access is limited to only meta-data 
that is present in Quest on Demand tool.  Due 
to customer requirements the Microsoft 
Migration Team will not be able to leverage 

Microsoft datacenters and 
migrated content will be 
limited to what is 
supported by the products. 

 Quest On Demand, data 
migration is limited to 
what is supported by the 
tool, as documented here

 No growth percentage has 
been considered for the 
determination of the total 
content amount to be 
migrated. If the Customer 
identifies more content, or 
the content size grows, a 
change request will be 
required. 

 All in-scope users must be 
licensed for OneDrive in 
the source and the target 
environment. 

 The migration will have 
unfettered access to the 
source and target 
environments.  

 Content will be migrated 
by connecting migration 
tools directly to the source 
and the target tenant over 
the Internet. 

 Microsoft assumes an 
average migration 
throughput of 10 TB a 
week between tenants in 
the same region. If 
aggregate OneDrive 
volume exceeds what can 
be migrated within the 
scoped number of 
migration weeks or this 
throughput cannot be 
achieved due to cross-
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Component 
(ID) 

Description  Assumptions 

advanced post migration analysis and be 
limited to only view reporting within the 
Quest-On Demand Tool  

 Microsoft will provide guidance around the 
deletion of OneDrive data. This effort is limited 
8 hours over a period of no longer than 2 
weeks whichever comes first.  

region migration or any 
other reason, additional 
weeks will be added to 
scope via a change 
request. 

 Any external sharing in the 
source site will need to be 
re-shared in the target 
OneDrive site by the end 
user after the migration. 

 All OneDrive migrations 
will be scheduled for in-
scope single migration 
events. 

 Migration cut-over jobs 
will be run in a scheduled 
migration event. 
Incremental staging will 
take place during business 
days. 

 Cook County State 
Attorney’s Office has 
procured a domain and 
assigned the domain to the 
Microsoft 365 Tenant 

 All users in-scope for 
migration are licensed with 
the appropriate license. 

User mobile devices must 
be reconfigured upon 
migration; this 
reconfiguration is the 
responsibility of the 
Customer  

 The reset Microsoft 365 
Apps, including Outlook, 
OneDrive, Teams, 
OneNote, and Microsoft 
365 Apps for Enterprise 
activation is the 
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Component 
(ID) 

Description  Assumptions 

responsibility of the 
customer 
No device migrations are 
in scope along with 
application migrations 

Microsoft 
Teams 
Migration 
between 
Tenants  
(TMT-01) 

Discovery of team and channel data in the 
source environment(s) and assessment for 
migration between tenants, limited to: 

Up to 130 Teams and 12 TB of data 

Teams include: 

 Microsoft 365 Groups, with membership, 
owners, and settings 

 Team and channel structure, with settings 
 Teams channel conversations, subject to API 

limitations. Conversations may be posted to 
the target channel under the context of a 
migration service account with a new 
timestamp or may be written to an HTML file 
in the target channel as an archive. The best-
available options will be reviewed with the 
Customer during migration planning. 

 Channel files 
 Mailbox conversations 
 Group mailbox calendar 
 Planner 

Teams excludes: 

 Yammer 
 Power BI 
 Teams meeting link updates in calendars 
 Meeting conversations 
 Meeting recordings in Microsoft Stream 
 Wiki sections and pages 
 Email attachments 
 SharePoint site content beyond channel files 
 File version history 
 Teams applications 
 Bots 
 Rich card attachments 
 Code snippets 

No growth percentage has 
been considered for the 
determination of the total 
content amount to be 
migrated. If the Customer 
identifies more content, or 
the content size grows, a 
change request will be 
required. 

 Migration will be 
performed from CCBOT 
Microsoft 365 tenant to the 
Cook County State 
Attorney’s Office Microsoft 
365 Tenant  

 The appropriate resources 
from CCBOT and Cook 
County State Attorney’s 
Office will participate in 
joint working sessions to 
facilitate the discovery 
sessions. 

 If CCBOT and Cook County 
State Attorney’s Office 
cannot participate in joint 
working sessions the 
change request process 
will be invoked and may 
incur additional cost. 

 A total of 1 source Team 
tenants to 1 target Team 
tenant 

 Microsoft uses Quest On 
Demand for OneDrive 
migration to Microsoft 365. 
Quest On Demand is a 
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Component 
(ID) 

Description  Assumptions 

Calling plans and phone numbers
 Direct routing configuration 

Auto attendants and call queues
 Audio conferencing 
 Compliance data written to hidden Exchange 

mailbox folders 

Migration Event 

Up to 1 migration event for including
associated preparation time and 2 days of Tier-
3 post-event support 

 The Microsoft Migration Team will leverage 
services accounts to migrate the in-scope data. 
The data access is limited to only meta-data 
that is present in Quest on Demand tool.  Due 
to customer requirements the Microsoft 
Migration Team will not be able to leverage 
advanced post migration analysis and be 
limited to only view reporting within the 
Quest-On Demand Tool  

 Microsoft will provide guidance around the 
deletion of Microsoft Teams data. This effort is 
limited 8 hours over a period of no longer than 
2 weeks whichever comes first. 

third-party cloud migration 
product. Migrated data will 
pass through Quest-
managed infrastructure in 
Microsoft datacenters and 
migrated content will be 
limited to what is 
supported by the products. 

 Quest On Demand, data 
migration is limited to 
what is supported by the 
tool, as documented here

 No growth percentage has 
been considered for the 
determination of the total 
content amount to be 
migrated. If the Customer 
identifies more content, or 
the content size grows, a 
change request will be 
required. 

 All in-scope users must be 
licensed for Teams in the 
source and the target 
environment. 

 The migration will have 
unfettered access to the 
source and target 
environments.  
Content will be migrated 
by connecting migration 
tools directly to the source 
and the target tenant over 
the Internet. 

 Microsoft assumes average 
migration throughput of 
10 TB a week between 
tenants in the same region. 
If aggregate OneDrive 
volume exceeds what can 
be migrated within the 
scoped number of 
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Component 
(ID) 

Description  Assumptions 

migration weeks or this 
throughput cannot be 
achieved due to cross-
region migration or any 
other reason, additional 
weeks will be added to 
scope via a change 
request. 

 Migration of channel 
conversations is subject to 
API limitations. 
Conversations may be 
posted to the target 
channel under the context 
of a migration service 
account with a new 
timestamp or may be 
written to an HTML file in 
the target channel as an 
archive. Recommended 
options will be reviewed 
with the Customer during 
migration planning. 

 Each Team will have an 
average of 100 
conversation messages 
that will be reposted in the 
target environment. 

 Microsoft assumes an 
average migration 
throughput of 10 TB of 
documents and 150K 
reposted messages per 
week between tenants in 
the same region. If the 
aggregate volume exceeds 
what can be migrated 
within the scoped number 
of migration weeks, or this 
throughput cannot be 
achieved due to cross-
region migration or 
environmental factors, 
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Component 
(ID) 

Description  Assumptions 

additional weeks will be 
added to the scope 
following the change 
management process. 

 All Teams migrations will 
be scheduled for in-scope 
single migration events. 

 Migration cut-over jobs 
will be run in a scheduled 
migration event. 
Incremental staging will 
take place during business 
days. 

 Cook County State 
Attorney’s Office has 
procured a domain and 
assigned the domain to the 
Microsoft 365 Tenant 

 All users in-scope for 
migration are licensed with 
the appropriate license. 

 User mobile devices must 
be reconfigured upon 
migration; this 
reconfiguration is the 
responsibility of the 
Customer  

 The reset Microsoft 365 
Apps, including Outlook, 
OneDrive, Teams, 
OneNote, and Microsoft 
365 Apps for Enterprise 
activation is the 
responsibility of the 
customer 

 No device migrations are 
in scope along with 
application migrations 

SharePoint 
Content 

 Data collection from the Microsoft 
SharePoint Online environments with 

 SharePoint source content 
will be limited to the 
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Component 
(ID) 

Description  Assumptions 

Assessment 
(SPA-01) 

approximately 2000 users and 48,000 gigabyte 
of content 
Installation, configuration, and running of the 
SharePoint Migration Recommendation Tool 
(SMRT) in a Microsoft owned Azure 
subscription to capture inventory from 
SharePoint Online source environment. 
Assessment of the content and reporting on 
issues needing remediation within the source 
environment 

 Creation of a findings document, as well as a 
remediation and rationalization guide. These 
documents will identify the specific issues in 
the content and recommended remediation 
approaches 

 Collaboration with content owners and 
Customer subject matter experts to review and 
understand key features in use and any 
content anomalies 

environments listed in the 
Description column.

 The collection and 
generation of inventory 
scan reports will have been 
completed before the 
assessment work begins. 

 

SharePoint 
Online Content 
Migration 
(SPO-01) 

Migration environment preparation 

 Configuration of services in the Azure 
migration environment for up to one (1) 
Microsoft SharePoint source environments 

 Deployment and configuration of the 
migration management portal 

 Configuration of on-premises incremental 
migration machines 

Enablement readiness 

 Planning and preparation for the Customer to 
use the SharePoint Online Migration Service 

 Assistance for up to 3 weeks of pilot migration 

Migration support services 

 Maintenance and operation of the content 
migration service for six (6) months. The 
Customer can schedule final migrations in 
weekly release events 

 Migration up to 1 content type hub and up to 
1 term store into the target environment 
where site migration content units are included

 The latest version of 
Metalogix Content Matrix, 
which has been tested by 
the Microsoft Migration 
Team, as well as Metalogix 
Essentials, will be used to 
migrate content. Microsoft 
will purchase the necessary 
licenses for both products to 
complete the scope of this 
work; licenses will not be 
transferred to the customer 
upon completion of the 
project. 

 No growth percentage has 
been considered for 
determination of the total 
content amount to be 
migrated. If the Customer 
identifies more content or 
the content size grows a 
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Component 
(ID) 

Description  Assumptions 

Migration of up to 5000 GB of SharePoint site 
content from the source(s) to the SharePoint 
Online tenant 

 Migration of up to 36,000 GB of SharePoint 
Online Document-Only Content from the 
source(s) to the SharePoint Online target 
tenant 
Migration scheduling assistance for on-
demand content migration 
Provision of post-migration support, 2 weeks 
in duration, with 1 onshore resource and 1 
offshore resource at the conclusion of all 
waves 

 The Microsoft Migration Team will leverage 
services accounts to migrate the in-scope data. 
The data access is limited to only meta-data 
that is present in the migration tool.  Due to 
customer requirements the Microsoft 
Migration Team will not be able to leverage 
advanced post migration analysis and be 
limited to only view reporting within the 
Migration tools 

 Microsoft will provide guidance around the 
deletion of Microsoft SharePoint Data. This 
effort is limited 8 hours over a period of no 
longer than 2 weeks whichever comes first. 

change request will be 
required. 
The SharePoint Term Store 
and SharePoint Content 
Type Hub will not be 
modified during the 
migration. 
One week out of every 6 
weeks will be used for 
maintenance activities for 
the migration service. 
Content cannot be 
scheduled or migrated 
during this week. 
Maintenance activities will 
be performed at the 
discretion of Microsoft to 
maintain the health of the 
service. 

1.2.2. Software products and technologies
The products and technology that are listed in the following table are required for project delivery. The 
Customer is responsible for obtaining all identified licenses and products. Microsoft assumes that any 
product version used during the project is either in mainstream support or is covered by an extended 
support agreement procured by the Customer. 

Component 
ID  

Product and technology item Version  Ready by 

Not 
applicable 

Office 365 licenses (including source and target 
tenants) 

Any Start of the Enable 
phase 

Not 
applicable 

Office 365 tenant and domain name in the target 
tenant. 

Any Start of the Enable 
phase 



Microsoft Consulting Services: Statement of Work 
Cook County State Attorney’s Office Page 17 of 58 

1.2.3. Environments 
The following environments will be required to deliver the project.

Component ID Environment Location Responsibility Ready by 

All Production Customer Customer Project start 

SPA-01 SharePoint systems listed in 
the General Project Scope 
section 

Customer Customer Project start

SPA-01 Inventory Tooling Azure 
Subscription 

Microsoft Microsoft Project Start

SPO-01 

 

Migration environment Azure 
environment 

Microsoft Within 1 week 
of the Enable 
phase start 
date 

1.2.4. Testing and defect remediation 

Testing
The following testing is included in the scope of the project. If the Customer has responsibility for testing, 
the Microsoft effort to support that activity is identified. If additional time is needed for Microsoft testing 
support, then it can be requested through the Change management process described in this SOW. 

Component 
ID  

Test type  Description Responsibility 

(environment) Has 
responsibility 
for testing? 

Provides 
data or test 
cases 

Provides 
guidance 
and 
support

All* Validation 
testing 
(production) 

Test cases will be 
executed in the 
production environment 
to validate that the 
implemented solution is 
functioning as designed. 

Microsoft Microsoft Customer 

EMT-01,  
ODT-01,  
TMT-01 

Test Migrations Test Migration to 
validate functionality 

Customer Customer Microsoft 
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Component 
ID  

Test type  Description Responsibility 

(environment) Has 
responsibility  
for testing?

Provides 
data or test 
cases

Provides 
guidance 
and 
support

SPO-01

 

Sample 
migration 

A sample migration was 
performed to verify that 
the technical migration 
process is operating 
properly and migrating 
the content with agreed-
upon fidelity and 
assumed throughput. 
Sample migration 
testing will not exceed 
10 business days. 

Microsoft Customer Customer

Validation for 
valid on review 
content 

 Review migrated 
sites and validate 
that the content has 
been migrated 
appropriately. After 
4 business days, 
migrated sites 
without open 
problems will be 
considered 
accepted. Sites 
accepted by the 
Customer will not be 
subjected to further 
remediations by 
Microsoft.  

 The Customer can 
opt out of this 
model and accept a 
Valid on Delivery 
(VOD) model where 
content will be 
accepted upon 
delivery into the 
target environment. 

Customer Customer Microsoft 
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*Excludes project components with Assess phase only, see section 2.1.3. 

Defect remediation 
If defects are identified during testing, the priority of the item will be jointly agreed-upon by the 
Customer and Microsoft. Defect prioritization is defined in the following table. 

Priority Description Remediation in scope?

P1 Blocking defect  
Development, testing, or production launch cannot 
proceed until this type of defect is corrected. A defect 
of this type blocks further progress in this area. The 
solution cannot ship, and the project team cannot 
achieve the next milestone until such a defect is 
corrected. 

Yes 

P2 Significant defect 
This type of defect must be fixed prior to moving to 
production. Such a defect, however, will not affect test 
plan implementation. 

Yes 

P3 Important defect 
It is important to correct this type of defect. However, 
it is possible to move forward into production through 
the use of a workaround. 

No; the problem will be logged. 
Remediation will be performed 
through an agreed-upon change 
request only. 

P4 Enhancements and low priority defects 
P4 defects consist of feature enhancement and 
cosmetic defects. These include design requests that 
vary from original concepts. 

No; the problem will be logged. 
Remediation will be performed 
through an agreed-upon change 
request only. 

1.3. Areas out of scope 
Any area not explicitly included in the Areas in scope section is out of scope for Microsoft during this 
project. Areas out of scope for this project are listed in the following table. 

Component ID Area Description 

All components Product licenses and 
subscriptions and con 

Product licenses (Microsoft or non-Microsoft) and cloud 
service subscriptions are not included.  

Hardware Microsoft will not provide hardware for this project. 



Microsoft Consulting Services: Statement of Work 
Cook County State Attorney’s Office Page 20 of 58 

Component ID Area Description 

Client Deployment and configuration of client software is out of 
scope for the project unless explicitly listed as in scope in 
the General project scope. 

Integration with 
third-party software 

Microsoft will not be responsible for integration with 
third-party software. 

Product bugs  
and upgrades 

Product upgrades, bugs, and design change requests for 
Microsoft products. 

Source code review The Customer will not provide Microsoft with access to 
non-Microsoft source code or source code information. 
For any non-Microsoft code, Microsoft Consulting 
Services will be limited to the analysis of binary data, such 
as a process dump or a network monitor trace. 

Process reengineering Designing functional business components of the 
solution is not included. 

Organizational 
change management 

Designing—or redesigning—the Customer’s functional 
organization is not included. 

End-user 
communications 

Microsoft will not produce user-facing training or directly 
manage user communications unless this work is 
explicitly listed as in-scope elsewhere in this statement of 
work. In addition, Microsoft will not manage any direct 
end-user communications associated with the project. 

Lab environment Creation of a development or testing lab environment is 
not included. 

Training  Formal user training or the creation of training materials 
is not in scope. 

Custom Solution Any custom solution development is not in scope. 

Performance testing Performance or stress testing for any environment is not 
included. 

Governance and 
regulatory 
compliance 

Microsoft will not be responsible for assessment or 
review of governance, regulatory, or compliance 
requirements. 
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Component ID Area Description 

Persona development  Microsoft will not be responsible for the development of 
personas impacted by the migration. 

All Components Device Migration and 
Application scripting 
between Tenants 

Update or reset Microsoft 365 Apps, including Outlook, 
OneDrive, Teams, OneNote, and Microsoft 365 Apps for 
Enterprise activation. 

Reset hybrid Azure Active Directory join relationships on 
Windows devices, allowing for hybrid join with the target 
tenant. 

Creation of a solution to transition Azure Active 
Directory-joined Windows devices to the target tenant, 
using either full device reset (recommended) or a 
provisioning package. 

Provide guidance on the updates users must manually 
complete on their devices upon migration to the new 
tenant, including iOS, Android, Windows, and macOS.  

Repackage applications for distribution from the target 
environment or make applications available via virtual 
desktop infrastructure or other means. 

MAD-01 Detailed content 
assessment 

Discovery of source environment (or environments) does 
not include a content-level review of Teams, SharePoint 
sites, Microsoft 365 Groups, OneDrive sites, mailboxes, or 
other service data, nor does it provide item-level 
remediation guidance. This work is out of scope unless 
explicitly listed as in-scope elsewhere in this SOW. 

Planning for 
migration to on-
premises Office 
systems 

Planning is limited to a Microsoft 365 target environment. 

Planning for the 
migration of related 
systems and 
infrastructure 

Planning will take into consideration the parallel 
migration of related systems, including directory services 
and management infrastructure, but planning for those 
migrations is out of scope unless explicitly listed as in-
scope elsewhere in this SOW. 

Planning for 
migration of security 
technologies 

Discovery or migration planning for Microsoft Defender, 
Azure Defender, Azure Sentinel, or Cloud App Security 
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Component ID Area Description 

Planning for 
migration of 
Microsoft Azure 
subscriptions or 
resources 

Discovery or migration planning for Azure subscriptions, 
or the resources hosted from them 

Planning for 
migration of 
Microsoft Dynamics 
365 

Discovery or migration planning for Dynamics 365 
instances 

Scripted 
reconfiguration of 
Microsoft Teams 

The client transition scripts will not manage transition for 
the Microsoft Teams desktop client, and users will need 
to manually sign out and authenticate to the target 
tenant upon migration. 

EMT-01 Migration of public 
folders 

Migration of Exchange Online public folders between 
tenants is out of scope. 

Migration of 
Microsoft 365 Groups 

Microsoft will not migrate Microsoft 365 Groups and the 
associated mailboxes under the scope of this component, 
and this work is out of scope unless explicitly listed as in 
scope elsewhere in this SOW. 

Migration of any 
deleted mailboxes 
that are on hold for 
eDiscovery purposes 

Microsoft will not migrate any deleted mailbox that has 
been placed on in-place or litigation hold. 

Decryption of 
mailbox content 

Any encrypted mailbox content will be migrated as is to 
the target Exchange Online tenant, and no decryption will 
be performed. This includes any rights-protected content 
secured with Azure Information Protection. Migration of 
Azure Information Protection keys between tenants is out 
of scope, and users might lose access to this content 
upon migration to the target tenant. 

Integration with on-
premises voice 
systems for unified 
messaging 

Microsoft will not be responsible for design, testing, or 
implementation of changes to on-premises or third-party 
voice systems, including Microsoft Skype for Business or 
Microsoft Lync Server, to facilitate transition of Exchange 
Online Unified Messaging (UM) integration to the target 
environment. 
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Component ID Area Description 

Migration or 
remediation of 
Exchange-integrated 
applications 

Microsoft will not identify, design changes for, remediate, 
or migrate Exchange-integrated applications under the 
scope of the project. 

Migration scheduling Microsoft will provide general scheduling guidance, but 
scheduling mailboxes for each event is out of scope and 
the exclusive responsibility of the Customer.  

Tier 1 and Tier 2 
support during 
mailbox migrations 

Microsoft will not provide any Tier 1 or Tier 2 support. 

Reverse migrations Microsoft will not perform reverse migrations of 
mailboxes from the target tenant to the source tenant 
under the scope of the project. 

ODT-01 OneDrive sync client 
configuration 

Microsoft will not reconfigure the client for the new 
target OneDrive including sync clients and OneNote 
unless this explicitly listed as in-scope elsewhere in this 
SOW. 

General migration 
items 

The following are not included in the migration: 

 Migration, upgrade, enhancement, or redesign of 
custom features 

 Item filtering or selection of specific items for 
migration 

 Migration, development, or remediation of 
customized master pages, style sheets, or any other 
branding artifacts 

 Migration of workflows (including workflow history) 
 Migration of lists 
 Migration of subsites 
 The migration of file types that are disallowed 

according to the published OneDrive service 
description for the target Office 365 tenant type 

 Documents, folders, or files having URLs longer than 
400 characters 

 URL and link correction within JavaScript or 
documents 

 Migration or configuration of any site, list, or library 
settings 

 Migration, deployment, or remediation of any third-
party or custom-developed products or solutions
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Component ID Area Description 

 URL redirection from source to target 
Migration of electronically signed documents 
(information rights management/Rights Management 
Service) 
Migration of external sharing

 Migration of permissions for users that do not exist in 
the target tenant Azure Active Directory 

 Version history 
 Preservation hold library content 

OneDrive migration 
scheduling 

Microsoft will provide general scheduling guidance, but 
scheduling OneDrive drives for each event is out of scope 
and is the exclusive responsibility of the Customer. 

Tier 1 and Tier 2 
support during 
OneDrive migrations 

Microsoft will not provide any Tier 1 or Tier 2 support. 

Reverse migrations Microsoft will not perform reverse migrations from the 
target tenant to the source tenant under the scope of the 
project. 

TMT-01 Migration items, not 
listed as in scope 

Microsoft will not perform migrations of: 

 Phone system migration and audio conferencing: 
Calling plans and phase numbers, direct routing 
configurations, audio attendants and clouds queues, 
or audio conferencing 

 Application and channel tabs: Teams applications, 
bots, rich card attachments, and code snippets 

 Private chat: 1:1 and group conversations under the 
Chat tab will not be migrated due to API limitations. 

 Meetings: Teams meetings and meeting recordings in 
Microsoft Stream 

 Team Assets: Wiki selections and pages, email 
attachments  

SPA-01 Content assessment SharePoint source systems that have not been listed in 
the General project scope section 

Migrations Assessment does not include the following unless 
explicitly listed as in scope elsewhere in this statement of 
work. 

 A migration plan that consists of tools, resources, 
environmental architecture, methodology, and target 
definitions 
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Component ID Area Description 

 Migration of source content
 Migration of source applications 

Applications   Analysis of application logic or business requirements 
Remediation of source applications

SPO-01 Customizations Development, remediation, or design of any 
customization 

Migration items not 
listed as in scope 

Migration of MySites or Microsoft OneDrive for 
Business personal sites 
Individual items will not be selected or filtered for 
migration. Any content cleanup will be the Customer’s 
responsibility to be performed within the source or the 
target environment 

 Development, remediation, or customization fixes to 
master pages, style sheets, and other branding 
artifacts. 

 The following types of content: 

o Workflow history 
o More than 5 versions for each item and/or 

document 
o Site workflows 
o Server-side InfoPath forms and variations 
o Customization migration 
o Branding migration 
o Web content management or publishing 

workloads 

 File types that are disallowed according to the 
SharePoint Online published service description will 
not be migrated.  

 Documents, folders, and files having URLs longer 
than 400 characters 

 For sites that were renamed in the source, only the 
last versions of the page layouts and pages will be 
migrated 

 URL and link correction within JavaScript or 
documents 

 The following site, list, or library settings: 

o Regional site settings 
o Library version settings 
o Enterprise metadata and keyword settings 
o Edit items in data sheet settings
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Component ID Area Description

o Offline client availability setting
o Default open behavior for browser-enabled 

documents 

Site collection-level settings
Custom left navigation configuration
Migration of lists or libraries with 20,000 or more
items
Remediation of any third-party, custom-developed, 
or non-SharePoint-related products
URL redirection from source to target
Migration of electronically signed documents
Reconfiguring Microsoft InfoPath form data 
connections
Published pages other than Active Server Page 
Framework (ASPX) pages
All content that it is not included in an out-of-box 
standard Document Library for Document Only 
migrations

Migration of external sharing
Migration of permissions for users that do not exist in 
the target tenant Azure Active Directory
Preservation hold library content

2. Project approach, timeline, and deliverable acceptance

2.1.Approach
The project will be structured following the Online Solution Lifecyle delivery methodology and will consist 
of four distinct phases: Assess, Remediate, Enable, and Migrate. Each phase has distinct activities and 
deliverables that are described in the following sections.

The activities for each in-scope project component will be organized into these phases, and components 
will generally progress through project phases together. The Assess phase activities for most components, 
for example, will be completed before the project proceeds to the Remediate phase, and the Remediate 
phase activities for most components will be completed before the project proceeds to the Enable phase. 
Microsoft reserves the right to delay the start of individual project components, when necessary, for the 
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purposes of work prioritization or staffing optimization. During the Assess phase, a project plan will be 
produced that documents the detailed delivery schedule for this engagement. 

As part of this project, various deliverables will be created. If a deliverable requires formal review and 
acceptance (a process described in the Deliverable acceptance process section), this is indicated in the 
following sections. 

2.1.1. Engagement initiation 
Before beginning the project, the following prerequisites must be completed.

Category ID Description 

Microsoft activities 
The activities to be 
performed by 
Microsoft 

All 

 

 Conduct a preinitiation call to initiate team formation and 
communicate expectations.

 Document the project launch prerequisites using input from 
this SOW. 

 Track the status of launch prerequisites and adjust the 
engagement initiation phase start date accordingly. 

 Conduct a detailed walk-through of the SOW with the 
Customer to agree on an initial project schedule and approach. 

Customer activities 
The activities to be 
performed by the 
Customer 

All 

 

 Attend and participate in the preinitiation call. 
 Assign project initiation and launch prerequisite responsibilities 

to accountable Customer leadership and establish target 
completion dates. 

 Complete the project initiation and launch prerequisites. 
 Staff the project with the required Customer resources in the 

time frames that were agreed upon in the preinitiation call. 

2.1.2. General project activities 
The following table describes the general activities for the project, organized by phase. These activities will 
be combined with the activities defined for in-scope project components to establish the overall project 
approach.

Category Description 

Microsoft activities 
The activities to be performed 
by Microsoft 

Assess phase 

 Prepare for, and conduct, the project kickoff meeting. 

 Document, discuss, and review conditions of satisfaction 
and define critical success factors of the project. 

 Create a risks, actions, issues, decisions (RAID) log and 
review it with the Customer. 
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Category Description 

 Generate a project communication matrix that can be used 
to identify meeting cadence, key stakeholders, and the 
general communication strategy. 

Create a preliminary project status report to review with 
the Customer Project Manager and refine as necessary 
based on that person’s input. 

 Deliver workshops and complete other Assess phase 
activities for in-scope components as defined in Project 
components and deliverables section. 

 Produce a preparation checklist that details the tasks that 
are needed to complete the in-scope Enable phase 
activities, including the resources that must be procured 
by the Customer. 

 Produce design and plan documentation. 

 Produce a project plan for Microsoft project activities for 
this engagement. 
 

Remediate phase 

 Generate a weekly project status report and facilitate 
project status review meetings with the project team. 

 Provide technical guidance and assistance, and answer 
questions during the Customer-led completion of 
identified preparation tasks. 

 Provide input on user communications related to the 
project. 

 Facilitate preparation checklist review meetings with the 
Customer to track activity status, prioritization, and 
completion timelines. 

Enable phase 

 Produce test cases that will be used to validate the 
implemented Solution functions as designed. 

 Complete Enable phase activities for in-scope components 
as defined in Project components and deliverables section. 

 Complete in-scope testing for the project. 

 Produce delivery summary documentation for the project. 

 Facilitate project status meetings with the project team to 
track the activity status, prioritization, and completion 
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Category Description 

timelines for project work items and active RAID log 
entries. 

Generate a weekly project status report and facilitate 
weekly project status review meetings with the project 
team. 

Migrate phase 

 Complete Migrate phase activities for in-scope components, as 
defined in Project components and deliverables section.

Customer activities 
The activities to be performed 
by the Customer 

Assess  

 Provide project manager resources to work with the Microsoft 
project manager and manage Customer resources and 
assigned project activities. 

 Manage scheduling and logistics for project workshops. 
 Provide project resources and subject matter experts (SMEs) to 

participate in workshops and follow-up meetings. 
 Review the high-level project plan. 
 Make necessary design and planning decisions in a timely 

fashion to facilitate completion of the Assess phase within the 
timelines documented in Timeline section. 

 Review the RAID log with the Microsoft project manager and 
assign appropriate resources to actions, issues, and risks. 

 Develop a project communication matrix. 
 Provide templates or review existing templates that will be 

used for weekly status reports and steering committee reports. 
 Review all Assess phase deliverables. 
 Produce and manage the project plan for Customer project 

activities. 

Remediate 

 Complete all tasks identified in the preparation checklist and 
procure all required resources for the project within the 
timelines established for remediation, as documented in 
General project scope section. 

 Update the project plan with updates to project activities and 
status received from Customer project team members. 

 Assist in facilitating weekly project status review meetings. 
 Prepare user communications for the project. 

Enable  
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Category Description 

 Provide required production access to Microsoft resources or 
resources who can work alongside Microsoft to facilitate 
completion of in-scope implementation tasks. 
Update the project plan with status received from Customer 
project team members. 

 Review test cases and other Enable phase project deliverables. 
 Participate in in-scope testing for the project and complete 

any testing activities assigned to the Customer. 
Assist in facilitating weekly project status review meetings.

 Manage the change management process to facilitate timely 
completion of production implementation tasks. 

 Take ownership of the solution for ongoing management and 
support. 

 Manage all end-user communications associated with 
implementation tasks. 

Migrate  

 Manage scheduling and end-user communications for in-
scope Migrate phase activities. 

Key assumptions  If the defined duration or effort for remediation is exhausted 
before the completion of critical path (blocking) remediation 
and preparation tasks, a change will be submitted following 
the Change management process in order to adjust project 
scope, timeline, and cost as necessary. 

 The Customer will make all necessary design and planning 
decisions during the Assess phase of the project. Acceptance 
of the Design and Plan deliverable constitutes finalization of all 
options for implementation. Changes to Customer decisions 
after deliverable acceptance will be subject to a project change 
request. 

General project component deliverables: 
Microsoft will produce the following work products that include content from in-scope project 
components in the phases shown. Not all components will be covered in all work products, and Project 
components section documents how each component will be covered in these work products. 
Deliverables will either be prepared as combined documents with content for all in-scope components, or 
multiple component-specific instances of these work products will be produced. During the Assess phase 
of the project, Microsoft and the Customer will mutually agree on a consolidated or per-component 
deliverable structure and then use that structure for all deliverable acceptance. 

Additional component-specific deliverables may be produced for the project and any such deliverables 
are described in section Project components and deliverables.
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Name Description Phase Responsibility 

Project plan Key Microsoft activities, milestones, 
dependencies, and durations for this 
engagement 

Assess Microsoft  

Preparation 
checklist 

An Excel spreadsheet that documents 
the tasks that must be completed by 
the Customer and the resources that 
must be procured in order to complete 
the in-scope work. 

Assess Microsoft 

Design and 
plan 

A Word document that captures 
design decisions made during the 
workshop, documents the design for 
the solution, and details the high-level 
plan for completion of the in-scope 
work. 

Assess Microsoft 

Test cases An Excel spreadsheet that documents 
the test cases that will be used to 
validate that the implemented solution 
functions as designed. 

Enable Microsoft 

Delivery 
summary 

A Word document that summarizes the 
work completed, provides any relevant 
operational guidance, and documents 
any recommended next steps. 

Enable  Microsoft 

2.1.3. Project components and deliverables 
The following subsections describe the activities for in-scope project components, organized by overall 
project phase. These activities will be combined with the general project activities to establish the overall 
project approach. The unique deliverables for each component, and the project deliverables to which each 
component contributes, are also described below. 

Microsoft 365 Migration Planning for Merger, Acquisition, or Divestiture  
(MAD-01)

Category Description 

Microsoft activities 
The activities to be performed 
by Microsoft 

Assess  

 Complete the automated discovery of service usage information 
in the in-scope environment(s)—running Microsoft-supplied 
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Category Description 

scripts or guiding the Customer through the running of said 
scripts. 

 Conduct interviews, as necessary and at Microsoft discretion, to 
augment or refine information gathered through automated 
discovery to facilitate migration planning. 

 Assess service usage information to determine feasibility of 
migration to a target Microsoft 365 tenant.
Conduct a migration planning workshop, limited to 16 hours in 
total duration per in-scope target environment, to review service 
usage information and assessment findings with the Customer; 
facilitate decision-making related to the services that will be 
included in the scope of migration; and establish the integration 
design and migration plan. 

Customer activities 
The activities to be performed 
by the Customer 

Assess  

 Provide Microsoft with the permissions necessary to run 
discovery scripts on in-scope source environments or 
alternatively, run those scripts with guidance from Microsoft. 

 Participate in interviews needed to augment discovered 
information and answer questions related to service usage and 
configuration. 

 Participate in the migration planning workshop and make 
decisions required for completion of the migration plan. 

Project deliverables 
Content for this project 
component will be included in 
these project deliverables 

 Preparation checklist 
 Design and plan  

Azure Active Directory integration (AAD-01) 

Category Description 

Microsoft activities 
The activities to be 
performed by Microsoft 

Assess phase 

 Conduct an assessment and planning workshop to gather 
requirements, information about the current environment, and 
Customer design decisions for Azure AD integration. 

 Assist the Customer with the running of the Office 365 IdFix tool to 
identify conflicts and formatting errors in AD DS that need to be 
remediated prior to directory synchronization. 

Enable phase 

 Install and configure Azure Active Directory Connect, including Azure 
Active Directory authentication agents if the Customer chooses pass-
through authentication.
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Category Description 

Complete initial synchronization to Azure AD and enable ongoing 
regular synchronization. 

 Configure the Azure AD seamless single sign-on feature if the 
Customer elects to use it and is not using federated authentication. 

 Configure authentication for Customer domains in Azure AD. 
 Configure and demonstrate Azure AD Connect Health if the Customer 

is licensed for Azure AD Premium.
Configure and demonstrate Azure AD B2B.

Customer activities
The activities to be 
performed by the 
Customer 

Assess phase

 Participate in the assessment and planning workshop, communicate 
requirements, provide current environmental information, and make 
design decisions. 

 Run the Office 365 IdFix tool in each in-scope AD DS forest and 
provide the results to Microsoft for evaluation. The tool requires read-
only permissions in AD DS. 

Remediate phase 

 Complete IdFix error remediation in the on-premises AD DS forest 
and user principal name (UPN) changes, if necessary. 

Enable phase 

 Assist Microsoft, as necessary, during production implementation 
tasks. 

 If the Customer elects to use a third-party federated identity provider, 
provide subject matter expertise for that identity provider and 
implement the configuration required to provide federated 
authentication with Azure AD. Engage the product vendor, as 
necessary. 

Project deliverables 
Content for this project 
component will be 
included in these project 
deliverables 

 Preparation checklist 
 Design and plan
 Test cases 
 Delivery summary 
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Exchange Migration Between Tenants (EMT-01)

Category Description

Microsoft activities 
The activities to be performed 
by Microsoft 

Assess 

Conduct a workshop—of up to 4 hours—to gather 
requirements, and information about the current 
environment and necessary Customer decisions. 

 Design the Exchange coexistence and migration solution. 

 

Remediate 

If necessary, attend meetings with the team responsible for 
interforest synchronization to clarify requirements and 
answer questions.

 Provide general guidance to the Customer on migration 
scheduling. 

Enable 

 Produce test cases that will be used to validate that the 
solution functions as designed. 

 Configure the migration tool. 

 Configure the organizational relationships and mail flow 
connectors between tenants to facilitate coexistence. 

 Update the production Azure Active Directory Connect 
instance to enable Exchange hybrid write-back, if not 
already enabled. 

Perform scripted write-back of Exchange Online system 
attributes to the on-premises environment for 
synchronization to the target tenant. 

 Perform a one-time scripted transfer of cloud-based 
distribution groups, users, and contacts from source to 
target tenant.

 Complete validation testing for the solution using test 
mailboxes. 

 Prepare the offshore migration team to complete mailbox 
migrations based on the defined schedule. 

Migrate 

 Perform preflight checks for all mailbox migrations, remediate 
errors associated with in-scope activities, and report remaining 
errors to the Customer for remediation. 
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Category Description 

Create mailbox migration jobs for data prestaging in the target 
tenant. 
Up to 1 migration event for including associated preparation 
time and 2 days of Tier-3 post-event support 

Customer activities
The activities to be performed 
by the Customer 

Assess

 Participate in the workshop, communicate requirements, 
provide current environmental information, and make design 
decisions. 

 If necessary, plan for interforest synchronization that meets the 
requirements set by Microsoft for the solution.  

Remediate 

 If necessary, implement interforest synchronization that meets 
the requirements provided by Microsoft for the solution.  

 Provide criteria that can be used to map users between source 
and target environments or alternatively provide a mapping 
file. 

 Create the mailbox migration schedule. 
 

Enable 

 Assist Microsoft, as necessary, during production 
implementation tasks. 

 Participate in solution validation testing. 
 Finalize the mailbox migration schedule prior to the start of the 

Migrate phase. 

Migrate 

 Prepare the help desk for in-scope, large-scale weekend 
migration events, providing training and documentation based 
on guidance from Microsoft. 

 Make project resources available during migration events to 
assist with production migration activities, attend status 
checkpoints, and manage user communications. 

Project deliverables 
Content for this project 
component will be included in 
these project deliverables 

 Preparation checklist 
 Design and plan 
 Test cases 
 Delivery summary  
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OneDrive Migration Between Tenants (ODT-01)

Category Description

Microsoft activities 
The activities to be performed 
by Microsoft 

 OneDrive content migration assessment: 
o Configure the Quest on Demand Tool migration tool.
o Collect data for the content migration assessment 

using OneDrive usage reports and Quest on Demand. 
o Collect data through a 4-hour workshop for service 

configuration and governance policies. 
o Identify items that need to be addressed in the 

Remediate phase. 
o Identify issues that need to be addressed in the 

migration plan. 
o Create staged content and cutover plan.

Remediate 

 Provide general guidance and answer questions during the 
Customer-led completion of identified preparation tasks. 

 Provide general guidance to the Customer on migration 
scheduling. 

Enable 

 Prepare the content migration environment. 
 Configure migration tools. 
 Create OneDrive personal sites in the target tenant. 
 Conduct weekly 30-minute meetings with the Customer’s 

project team to review staging status. 
 Validate that users can sign into the tenant and verify that 

content can be migrated to the new Office 365 tenant. 

Perform staging content migrations that include: 

Use of the specified migration tool to migrate content from 
the default primary document library in the source OneDrive 
drive to the target tenant. 

 Configure staging waves to migrate content based on the 
identified migration schedule. 

Migrate 

Perform incremental and final sync content migrations that include: 

 Performing incremental migrations starting on business days 
during the Migrate phase. 

 Locking the source drives after the migration. 
Reporting of migration outcomes.
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Category Description 

Daily 30-minute meetings with the Customer’s project team to 
review migration status. 
Preparation of a migration status report for each cutover event.

 Prepare and implement all in-scope migration event and 
provide Tier-3 support for the 2 business days following each 
event. 

Customer activities 
The activities to be performed 
by the Customer 

Assess 

Provision required migration accounts with SharePoint Online 
administrator privileges and provide credentials to the 
Microsoft team. 

 Provide OneDrive storage usage reports at the user level. 
Provide architectural input in all phases of the engagement.

 Review the design and plan documentation. 
 Provide access to the source tenant (or tenants). 
 Attend working sessions to review and define the migration 

plan. 
 Provide a Subject Matter Expert (SME) to provide insight on 

any anomalies regarding OneDrive content. 

Enable 

 Prepare a client reconfiguration plan if not defined in scope 
elsewhere in this SOW. 

Migrate 

 Coordinate with the Microsoft migration team. 
 Complete end-user communications, documentation, training, 

and change management.

 Provide updated storage usage reports as required by the 
Microsoft migration team. 

 Prepare the help desk for in-scope, large-scale weekend 
migration events, providing training and documentation based 
on guidance from Microsoft. 

 Make project resources available during migration events to 
assist with production migration activities, attend status 
checkpoints, and manage user communications. 

Key assumptions 
 

Migrate 

 1 staging migration and 1 incremental migration has been 
estimated for each OneDrive.
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Category Description 

User cutover events and the staging of content for future 
cutovers will occur in parallel. Post-staging data change rates 
may effect the cutover event schedule. 

Project deliverables 
Content for this project 
component will be included in 
these project deliverables 

 Preparation checklist 
 Design and plan 
 Delivery summary  

Microsoft Teams Migration Between Tenants (TMT-01)

 Category Description 

Microsoft activities 
The activities to be performed 
by Microsoft 

Assess 

 Set up and run Quest on Demand tools to conduct discovery 
against in-scope source tenant(s). 

 Conduct interviews, as necessary and at Microsoft discretion, 
to augment or refine information gathered through automated 
discovery to facilitate assessment for migration. 

 Analyze gathered information, create an assessment findings 
document, and review findings with the Customer. 

 Conduct a migration planning workshop, up to 4 hours in 
duration, to gather requirements and make decisions. 

 

Enable 

 Deploy and configure the migration environment and 
migration tools.  

 Run sample migrations and complete validation testing. 

Migrate 

 Perform preflight checks for Teams migrations, remediate 
errors associated with in-scope activities, and report remaining 
errors to the Customer for remediation.  

 Create and run Teams provisioning and migration jobs. 
 Optionally post notifications and lock source team content, as 

appropriate, to prevent ongoing changes after migration. 
 Prepare for and execute all in-scope weekend migration events 

and provide Tier-3 support, for the 2 business days following 
each event.
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 Category Description 

Customer activities
The activities to be performed 
by the Customer 

Assess

 Finalize ownership for in-scope teams based on information 
from the source tenant.

Remediate 
Remediate migration readiness issues identified in the Assessment.

Enable 

 Provide the access required in the source and target Microsoft 
Teams tenants to facilitate migration based on guidance from 
Microsoft. 
Validate that all users who will hold membership in migrated 
teams are provisioned in the target tenant 2 weeks prior to the 
start of migration. 

 Finalize notification messages to be posted to source channels 
upon cutover. 

 Create the Teams migration schedule. 

Migrate 

 Prepare the help desk for in-scope, large-scale weekend 
migration events, providing training and documentation based 
on guidance from Microsoft. 

 Make project resources available during migration event to 
assist with production migration activities, attend status 
checkpoints, and manage user communications. 

Key assumptions 
 

 Microsoft will provision team and channel structures in the 
target tenant, up to 2 weeks prior to cutover, to facilitate 
prestaging. Changes made to the Team and channel structures 
after this date might not be migrated to the target tenant. 

 Any new messages added in the source after cutover will not 
be migrated. 

Project deliverables 
Content for this project 
component will be included in 
these project deliverables 

 Preparation checklist 
 Design and plan 
 Delivery summary  

Component deliverables: TMT-01 

Microsoft will produce the following additional deliverables for this project component. 
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Name Description Phase Responsibility 

Findings A Microsoft Word document that 
documents the findings from the 
assessment and any remediations 
required to allow migration of in-scope 
teams. 

Assess Microsoft 

SharePoint Content Assessment (SPA-01) 

Category Description 

Microsoft activities
The activities to be performed 
by Microsoft 

Assess

 Procure inventory assessment tooling required for the 
engagement. 

 Procure Azure subscription, install, configure, and operate 
SharePoint Migration Recommendation Tool (SMRT) 
assessment tooling, for SharePoint Online source 
environments. 

 For SharePoint Online source environments, run the data 
collection tools and deliver the report generation output. 

 Help the Customer filter the inventory report to enable the 
Customer to plan for actionable items on its source content for 
a SharePoint Online Migration. 

 Analyze collaboration content that is stored in the SharePoint 
systems listed as in scope for the assessment. 

 Provide information—related to content in the SharePoint 
systems—to help the Customer determine disposition, target 
choices, and migration pathways. 
Develop the Findings Document. 

 Develop the Remediation Guide. 
 Present the final results. 

Customer activities 
The activities to be performed 
by the Customer 

Assess 

 Provide access to the source systems the discovery tools will 
run on. 

 Identify dependencies that could affect disposition outcomes 
and migration pathways. 

 Provide Subject Matter Experts (SME) to participate in working 
sessions and report reviews including site owners, IT 
department, developers, and database administrators. 
Provide insight to pertinent inventory areas.
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Category Description 

Participate in pertinent rationalization reviews and disposition 
decisions. 

 Provide technical and business resources as needed to support 
assessment meetings and other activities. 

Key assumptions 
 

 SMRT crawling and assessment tools will be used to capture 
content inventory. 

 The kickoff meeting will be scheduled after the assessment 
reports, on the SharePoint systems identified in the Error! 
Reference source not found. section, are received from the 
Customer. 

Project deliverables
Content for this project 
component will be included in 
these project deliverables 

Preparation checklist
 

Component deliverables: SPA-01 

Microsoft will produce the following additional deliverables for this project component. 

Name Description Phase Responsibility 

Findings 
document 

Guidance for reading the scan reports and 
a high-level overview of the findings  

Assess 

 

Microsoft 

Remediation 
guide 

Contains a description of Customer 
readiness for content migration, including 
remediation that can help create a 
structure for Customer-owned activities 
that addresses any remaining items 
needed for implementation and migration 
to SharePoint Online. This can help 
identify migration blockers. Once those 
blockers have been addressed, SharePoint 
Online content migration planning can 
begin 

Assess 

 

Microsoft 

SharePoint Online Content Migration (SPO-01)

Category Description 

Microsoft activities 
The activities to be performed 
by Microsoft 

Remediate  

 Facilitate checkpoints with the Customer to review the 
progress.
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Category Description 

Guide the Customer remediation activities (including question 
and answer time). 

Enable

 Validate that the SharePoint Portfolio Assessment has been 
conducted and reports will be current at the start of the Enable 
phase. 

 Validate all pre-migration remediation problems identified in 
the Customer’s content assessment findings document are 
remediated. 
Prepare content migration environment.

 Install Migration Tools. 
 Perform sample migrations that validate the test scenarios 

identified during the SharePoint Content Assessment Sample 
migrations will be limited to no more than 100GB of content. 

 Sample migrations will not be subject to the formal acceptance 
process. 

 Deploy the migration management site into the target 
SharePoint Online environment. 

 Review problem triage and tracking process with the 
Customer. 

 Validate that users can sign-in to the tenant and verify that 
content can be migrated to the new SharePoint Online tenant. 

 The data within site collections will be reassessed during the 
subsequent migration waves to account for any differences 
from the time the assessment tool was run. 

 Verify Document-Only eligible site collections. 

Migrate

 Perform a 3-week-long pilot migration of up to 250 GB of total 
content. 

 Perform velocity content migration waves.  

o Scheduled site lists that will be migrated will be locked 10 
business days prior to the scheduled migration waves. 

o Migration waves will contain no more than 1 incremental 
migration. 

o Migration waves will be limited to 800 GB per wave. 
o Migrate SharePoint Online Document Only eligible 

content waves of up to 10,000 GB per wave. 

 Implement a migration schedule that provides velocity 
migration waves in a staggered and parallel fashion. 
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Category Description 

SharePoint Online Document Only migration waves will consist 
of: 

o Staggered 2-week migration waves for up to 10,000 GB of 
SharePoint Online Document-Only content to SharePoint 
Online: 

o 5 waves will be performed as Valid on Delivery (VOD). 

 Global and local term sets will be migrated with the latest 
Metalogix migration tool suite. 

 Update migration management site for each stage of 
migration process. 

 Send 3 automated email notifications from the migration 
management site during the team site migration process, 
including information about: 

o Pre-migration communication. 
o Site content validation communication. 
o Site migration complete communication. 

 Assist with source site locking and banner notifications. 
 Perform the initial migration of content. 
 Review migration tool log and remediation based on the log 

for up to 2 days before the content validation period begins. 
 Monitor and manage the migration service. 
 Perform the incremental migration of content. 
 Lead the defect triage process. 
 Remediate issues identified and assigned to Microsoft during 

SharePoint content validation. 
 Provide a delivery summary of migration events. 

Customer activities 
The activities to be performed 
by the Customer 

Remediate phase 

 Perform the required steps to complete the remediation 
activities. 

 Lead remediation activities through oversight of Customer 
activities and provide the status of the remediation progress. 

Enable 

 Review the artifacts shared by Microsoft team and provide 
feedback. 

 Provide access as needed to systems/applications, Subject 
Matter Experts (SME) and general users, in order to derive 
detailed understanding of the requirements. 
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Category Description 

Facilitate organization for quick turnaround in responding to 
inquiries solicited by the project team in understanding and 
deriving project requirements.

 Provide a user mapping file that clearly articulates the 
mapping between the user’s current UPN and target UPN.

 Provide timely reviews of the scope, efforts and timelines such 
that the next phases are not delayed. 
Conduct migration planning and create the migration 
schedule. 
Provide content validation point of contact with the authority 
to review and coordinate activities. 

 Provide content owners that will validate content and provide 
content owners appropriate training on SharePoint Online and 
the testing process. 

 Assign administrator permissions to identified accounts in 
both the source and the target. 

 Provide site banner notification text. 
 Provide text for automated email notifications. 
 Provide site mapping for each site scheduled for each wave. 

Migrate 

 Assist the Microsoft team in completing migration activities by 
coordinating SharePoint Online content validation testing. 

 Coordination with the Microsoft Migration Team, including 
finalizing the migration schedule. 

 Review source site notification banner messages to be pushed 
out at each stage. 
Lock down managed metadata modifications.

 During pilot and velocity content migration waves: 

o Identify site collections to be included in the pilot 
migration.

o Implement any identified post-migration remediation. 
o Lead and coordinate SharePoint Online content 

validation. 
o Log problems in the migration management site. 
o Participate in problem triage meetings during SharePoint 

Online content validation. 

 Create end-user communications, documentation, training, 
and change management. 

 Validate the SharePoint Online content for each wave; this 
testing is considered acceptance testing. 

 Within 4 business days of the migration status changing to 
“Pending validation,” content owners will validate the 
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Category Description 

migration and report any missing in-scope data that need to 
be migrated. 
Content owners for team sites to conduct testing on, and to 
log defects about content during the SharePoint Online 
content validation period.

 Validate that all users who must retain access for migrated 
content are active in the SharePoint Online target environment 
2 weeks prior to the start of content migration. Users who are 
not available in the tenant prior to this phase might lose 
permissions or lose metadata on content and, consequently, 
might need to be reauthorized manually after the migration 
for certain sites or documents. 

 The site collections will be made read-only by the Customer 
before starting the incremental migration  

 Implement remediation actions categorized as post-migration 
activities. 

Key assumptions 
 

Remediate phase 

 The Customer has resources available to complete the 
remediation, with the knowledgeable skill set to complete the 
required activities. 

Enable 

 A Microsoft Industry Solutions Delivery (ISD) content 
assessment will have been completed within 6 months of the 
start of Enable phase. 

 All sample migrations will be performed with production 
content and targeting production environments. 

 All users must be licensed, provisioned, and able to 
authenticate against the target environment. 

 The Customer has validated that the necessary regulatory or 
compliance requirements have been met. 

Migrate 

 All tenant enablement activities and client infrastructure 
dependencies will have been completed prior to the migration. 

 Each site collection to be migrated will have both a technical 
owner and a content owner assigned. 

 The Customer will use a Microsoft-designated tool for logging 
defects and for approving sites. 

 Site collections owners will be notified when the site 
collections are made read-only for incremental migration. 
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Category Description 

Content validation is performed through a tool, and manual 
random checks are performed only on limited (time-boxed to 
four hours per wave).

 Custom site or web templates will be mapped to the nearest 
out-of-the-box site or web templates.

 The site notification engine will be deployed prior to the start 
of migration. 
Resolution of in-scope defects will be limited to SPO Content 
Migration related problems. Any product related problems 
identified during the migration must be handled through 
existing traditional product support channels.  

 Sometimes files do not get migrated even after repeatedly 
trying incremental migrations. Microsoft will perform 3 
attempts per such file and provide specific detail to the 
Customer in cases when, after 3 trials, the file is not migrated 
by the tool. In such cases, the Customer will migrate files 
manually. Our experience is that these instances are rare (such 
content is typically less than 1 percent of migrated files), but 
they can occur due to a setting problem or corruption on the 
source. 

 Any metadata on content that is referring to a specific user 
who is no longer available in the tenant will be mapped to a 
generic system account. 

 The sites in the target environment will have a new URL. 
 Previous checked in page versions is not processed to 

remediate missing web parts and URLs. 
 The migration schedule will be defined and managed at the 

site collection level.  
 Published pages will be migrated as is, with the assumption 

that any required cascading style sheet (CSS) changes or 
JavaScript modifications will have already been completed and 
deployed. 

 The target visual interaction model will conform to the out-of-
the-box SharePoint Online experience, and this might not 
conform visually to the existing SharePoint implementation. 

 SharePoint Online content validation is considered acceptance 
testing, and the Customer is responsible for acceptance 
testing. 

 Incremental migration is assumed to be 8% of batch size and is 
expected to be completed in not more than 2 days.  

 Content migrated is determined by the source site collection 
total volume. 
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Category Description 

 No information architecture changes will be made to the 
source content within 10 business days of the scheduled 
migration. 

 No more than 4,000 total subsites will be included in any 
individual wave. 
Site collections are either classified as “Site Migration” or 
“Document Only”.  

 Document Only”: The identified site collections will migrate 
Document libraries only. Documents will be migrated with 
"created by" and "modified by " metadata only. Identified site 
collections must be greater than 25GB.

 All permissions will be inherited from the Document Library. 
The SharePoint Online Document-Only migration approach 
does not migrate document libraries that have additional 
content type on them. (E.g., a Document Library that also has a 
Document Set content type) 

 When the SharePoint Online Document-Only migration 
approach is being used, special characters within file names 
must be remediated at the source, these will not be migrated 
due to tooling limitation (E.g. ~ " # % & * : < > ? / \ { | })

Project deliverables 
Content for this project 
component will be included in 
these project deliverables 

 Preparation checklist 
 Design and plan 
 Delivery summary 

2.2. Timeline
During project planning, a detailed timeline will be developed. All dates and durations are relative to the 
project start date and are estimates only. 

 

ID Schedule detail 

SPA-01 The Microsoft team will only be engaged part time during engagement initiation. During 
this time, inventory tooling will be installed and run against the source environment. Once 

Project Initiation 
(part time)
1 week

Assess
4 weeks

Remediate 
5 weeks

Enable
5 weeks

Migrate
18 weeks
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ID Schedule detail 

the scan reports have been generated, the Microsoft team will initiate the Assess phase 
workshops and engage a full-time resource.

2.3. Deliverable acceptance process 
During the project, Microsoft will submit certain deliverables (listed in the Approach section as 
deliverables with “Acceptance required?” equal to “Yes”) for the Customer’s review and approval. 

Within three business days of the date of submittal, the Customer is required to: 

 Accept the deliverable by signing, dating, and returning a service deliverable acceptance form, which 
can be sent by email, or by using (or partially using) the deliverable 

Or 

 Reject the deliverable by notifying Microsoft in writing; the Customer must include a complete list of 
reasons for rejection. 

Deliverables shall be deemed accepted unless the written rejection notification is received by Microsoft in 
the time frame specified. 

If a rejection notification is received, Microsoft will correct problems with a deliverable that are in scope 
for the project (and documented in this SOW), after which the deliverable is deemed accepted. 
Problems that are outside the scope of this SOW, and feedback provided after a deliverable has been 
accepted will be addressed as a change request, managed as described in the Change management 
process section. 
 

2.3.1. Service acceptance 
During the project, we will complete units of migration service as defined in the SharePoint Online 
content migration units’ section. The acceptance criteria for completion of each migration unit is defined 
as follows: 

 Content Migration: Content is migrated from the source environment and accepted in the target 
environment. Content Volume (GB) migrated is equal to the source site collection size. 

 Source Environment Enablement: Migration infrastructure is deployed and tested for source 
environments. This includes migration infrastructure hosted in Microsoft locations as well as migration 
infrastructure, including tooling installed and tested in Customer locations. 

 

2.4. Project governance 
The governance structure and processes the team will adhere to for the project are described in the 
following sections: 
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2.4.1. Project communication 
The following will be used to communicate during the project:

 Communication plan: This document will describe the frequency, audience, and content of 
communication with the team and stakeholders. It will be developed by Microsoft and the Customer as 
part of project planning. 

 Status reports: The Microsoft team will prepare and issue regular status reports to project 
stakeholders per the frequency defined in the communication plan. 

 Status meetings: The Microsoft team will schedule regular status meetings to review the overall 
project status, the acceptance of deliverables, and review open problems and risks. 

2.4.2. Risk and issue management 
The following general procedure will be used to manage active project issues and risks during the project:

 Identify: Identify and document project issues (current problems) and risks (potential problems that 
could affect the project). 

 Analyze and prioritize: Assess the potential impact and determine the highest priority risks and 
problems that will be actively managed. 

 Plan and schedule: Determine the strategy for managing priority risks and issues and identify a 
resource who can take responsibility for mitigation and remediation. 

 Track and report: Monitor and report the status of risks and problems. 
 Escalate: Escalate to project sponsors the high impact problems and risks that the team is unable to 

resolve. 
 Control: Review the effectiveness of risk and issue management actions. 

 
Active issues and risks will be regularly monitored during the project. 

2.4.3. Change management process 
During the project, either party is able to request modifications to the services described in this SOW. 
These changes only take effect when the proposed change is agreed upon by both parties. The change 
management process steps are: 

The change is documented: All change requests will be documented by Microsoft in a Microsoft 
change request form and submitted to the Customer. The change request form includes: 

o A description of the change. 
o The estimated effect of implementing the change. 

 The change is submitted: The change request form will be provided to the Customer. 
 The change is accepted or rejected: The Customer has 3 business days to confirm the following to 

Microsoft: 
o Acceptance—the Customer must sign and return change request form. 
o Rejection—if the Customer does not want to proceed with the change or does not provide an 

approval within 3 business days, no changes will be performed. 

During the project, either party can request, in writing, additions, deletions, or modifications to the 
services described in this SOW (“change”). Approved changes will be managed through amendments and 
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could lead to additional costs and schedule impacts. We shall have no obligation to commence work in 
connection with any change until the details of the change are agreed upon in an amendment signed by 
the authorized signatories from both parties. 

Within three consecutive business days of receipt of the proposed amendment, you must either indicate 
acceptance of the proposed change by signing the amendment or advise us not to perform the change. If 
you advise us not to perform the change, we will proceed with the original agreed-upon services only. In 
the absence of your acceptance or rejection within the previously noted time frame, we will not perform 
the proposed change. 

2.4.4. Escalation path 
The Microsoft project manager will work closely with the Customer project manager, sponsor, and other 
designees to manage project issues, risks, and change requests as described previously. The Customer will 
provide reasonable access to the sponsor or sponsors in order to expedite resolution. The standard 
escalation path for review, approval, or dispute resolution is as follows: 

 Project team member (Microsoft or the Customer) 
 Project Manager (Microsoft and the Customer) 
 Microsoft Delivery Manager 
 Microsoft and the Customer project sponsor 

2.5. Project completion 
The fee arrangement related to each component described in this SOW is outlined in the table below. The 
completion language applicable for each fee arrangement is below the table.  

Fee arrangement table 

ID Component name:  Fee 
arrangement 

MAD-01 Microsoft 365 Migration Planning for Merger, Acquisition, or Divestiture Time and 
Materials 

REM-01 General Remediation Support 

EMT-01 Exchange Migration Between Tenants 

ODT-01 OneDrive Migration Between Tenants 

TMT-01 Microsoft Teams Migration Between Tenants  

SPA-01 SharePoint Content Assessment Fixed fee 

SPO-01 SharePoint Online Content Migration 

Time and Materials 
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Microsoft will provide Services defined in this SOW to the extent of the fees available and the period of 
performance specified in the Work Order. If additional Services are required, the Change management 
process will be followed and the contract modified. The component will be considered complete when at 
least one of the following conditions has been met: 

 All fees available have been utilized for Services delivered and expenses incurred. 
 The period of performance of the project has expired. 
 All Microsoft activities and in-scope items have been completed. 
 The Work Order has been terminated. 

Fixed Fee  

The component will be considered complete when at least one of the following conditions is met: 

 All Microsoft deliverables that require acceptance have been delivered and accepted (or deemed 
accepted). 

 The Work Order has been terminated. 

 

3. Project organization 

3.1. Project roles and responsibilities 
The key project roles and the responsibilities are as follows. 

Customer

Role Component 
ID(s) 

Responsibilities 

Project sponsor All  Estimated project commitment: part-time 
 Make key project decisions. 
 Serve as a point of escalation to support clearing project 

roadblocks. 

Project manager All  Estimated project commitment: part-time  
 Serve as primary point of contact for the Microsoft team. 
 Manage the overall project. 
 Deliver the project on schedule. 
 Take responsibility for Customer resource allocation, risk 

management, and project priorities. 
 Communicate with executive stakeholders. 

Migration architect All  Communicate requirements for the migration, and 
coordinate with the project sponsor. 

 Participate in the planning workshop and work with the 
project sponsor to make decisions necessary for completion 
of the migration plan.
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Role Component 
ID(s) 

Responsibilities 

Operations lead All Provide daily support that is related to ongoing system 
management and recovery. 

 Take responsibility for creating policies and operational 
models for the new architecture. 

 Create operational guides for the new environment. 

Service desk lead All  Take responsibility for problem resolution and first-level 
incident management when the system is in production. 

Microsoft 365 
tenant global 
administrator 

MAD-01  Work with Microsoft to run discovery scripts. 
 Participate in required interviews and answers questions 

related to service usage and configuration, and coordinate 
with other Customer resources to answer those questions. 

 Participate in the migration planning workshop. 

On-premises Office 
Server 
administrator  

MAD-01  Work with Microsoft to run discovery scripts. 
 Participate in any required interviews and answers questions 

related to service usage and configuration, and coordinate 
with any other Customer resources to answer those 
questions. 

 Participate in the migration planning workshop. 

Active Directory 
administrator 

MAD-01,  
EMT-01, 
AAD-01 

 Work with Microsoft to run discovery scripts. 
 Participate in any required interviews, answer questions 

related to Active Directory usage and configuration, and 
coordinate with any other Customer resources to answer 
those questions. 

 Participate in planning workshops. 

 Take responsibility for the on-premises AD DS forest (or 
forests). 
Take responsibility for the implementation of interforest 
synchronization that supports the solution if Microsoft is not 
contracted separately to complete this work. 

 Responsible for any global address list (GAL) synchronization 
required between environments. 

 Participate in validation testing. 
 Assist with user mapping between the source and the target. 

Azure Active 
Directory 
administrator 

MAD-01, 
EMT-01, 
SPO-01 

 Work with Microsoft to run discovery scripts. 
 Participate in any required interviews, answer questions 

related to Azure Active Directory usage and configuration, 
and coordinate with other Customer resources to answer 
those questions.
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Role Component 
ID(s) 

Responsibilities 

Participate in the planning workshops.
 Take responsibility for Azure Active Directory integration 

solutions in the source and target environments. 
 Participate in validation testing. 
 Assist with user mapping between the source and target. 
 Register required applications with Azure Active Directory. 

Intune 
administrator 

MAD-01  Work with Microsoft to run discovery scripts. 
 Participate in any required interviews, answer questions 

related to Intune usage and configuration, and coordinate 
with other Customer resources to answer questions. 
Participate in the migration planning workshop.

Devices lead EMT-01, 
ODT-01, 
SPO-01 

 Take responsibility for managed desktop images, client 
software distribution, and management tools. 

 Provide information regarding mobile device usage and 
associated mobile device management solutions. 

 Participate in the workshop. 
 Participate in validation testing. 

 Coordinate the update to Outlook profiles and mobile 
devices in conjunction with the mailbox migration schedule. 

 Coordinate client updates that are required to be made in 
conjunction with the OneDrive migration schedule. 

Messaging lead  EMT-01, 
ODT-01 

 Take responsibility for the Exchange messaging 
infrastructure in the source and target tenants, including any 
associated on-premises or cloud-based systems. 

 Participate in workshop discussions and take responsibility 
for remediation and preparation activities related to 
messaging. 

 Participate in validation testing. 
 Coordinate any production change requests associated with 

the project. 
 Assist with any Tier-3 support problems. 

Microsoft Teams 
lead 

TMT-01  Take responsibility for the Teams environment in the source 
and target tenants. 

 Participate in workshop discussions and take responsibility 
for remediation and preparation activities related to 
Microsoft Teams. 

 Participate in validation testing. 
 Coordinate any production change requests associated with 

the project.
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Role Component 
ID(s) 

Responsibilities 

Assist with any Tier 3 support problems.

Network lead EMT-01,    Provide information regarding the network architecture, 
including available bandwidth at all sites affected by 
coexistence or migration. 

 Responsible for design and configuration of any on-
premises networking equipment required to support the 
solution. 

Monitor network performance during migration to identify 
any bottlenecks associated with Outlook profile rebuilds and 
recaching of mailbox data. 

SharePoint lead SPA-01  Run the assessment tool. 
 Identify and include appropriate stakeholder representatives 

as needed. 
 Participate in the workshops. 
 Determine a remediation strategy that is based on the 

findings document and remediation and rationalization 
guidance. 

 Provide additional information and answer questions 
regarding FTC applications within the SharePoint farm. 

SharePoint 
migration security 
lead 

SPO-01  Estimated project commitment: part-time  
 Participates in workshop discussions and drives activities that 

address client configuration for online service consumption. 
 Assists the Microsoft team in implementing the security-

related enablement activities. 

Scheduling lead EMT-01, 
ODT-01, 
TMT-01 

 Take responsibility for the user migration schedule. 

User 
communications 
lead 

All  Draft and send user communications related to user actions 
and experience upon migration to a new tenant. 

 Participate in the workshop. 
 Work with the Microsoft consultant to verify the technical 

accuracy of user communications. 

Help desk lead All  Take responsibility for help desk preparedness ahead of the 
migration. 

 Oversee the help desk during and after migration and assist 
with escalation of Tier-3 problems to the project team, as 
necessary. 
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Microsoft

Role Component 
ID(s) 

Responsibilities

Microsoft delivery 
management 
executive 

All  Serve as the point of escalation to support clearing 
engagement roadblocks.  

 Participates in the executive steering committee. 
Serves as a final arbiter of engagement issues.

 Approves significant change requests. 

Microsoft project 
manager 

All  Serves as the primary point of contact and takes 
accountability for service delivery.  

 Manage and coordinate the overall Microsoft project 
delivery.   

 Serves as the point of contact for contract extensions, 
personnel matters, and billing.    

 Responsible for capturing and managing success 
expectations.  

 Take responsibility for issue and risk management, change 
management, project priorities, status communications, and 
status meetings. 

 Coordinate Microsoft resources but not Customer resources. 

Microsoft architect All  Review discovered information and conduct analysis. 
 Lead the migration planning workshops. 
 Take responsibility for final document deliverables. 
 Design the overall solution. 
 Provide guidance based on Microsoft-recommended 

practices. 
Provide design recommendations based on Customer-
provided requirements. 

SPA-01  Work with the Customer during engagement initiation to 
support tooling installation troubleshooting and report 
generation questions prior to the consultant onboarding. 

 Work with the Microsoft consultant and the Customer to 
determine a future migration strategy based on analysis. 

Microsoft 
consultant (or 
consultants) 

All  Work with the Customer to run discovery scripts. 
 Conduct interviews to complete discovery. 
 Reviews discovered information with the Microsoft architect 

and conducts analysis. 
 Participate in the migration planning workshop and 

contribute to the creation of document deliverables. 
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Role Component 
ID(s) 

Responsibilities 

Lead workshops and produce project deliverables.
 Provide technical assistance during the completion of 

Customer preparation tasks. 
 Act as primary technical subject matter expert from 

Microsoft during the project. 
 Complete in-scope implementation and migration activities. 

SPA-01  Analyze information from the discovery reports and create 
the findings document and remediation and rationalization 
guide. 

Offshore migration 
team 

EMT-01, 

ODT-01, 

SPO-01, 
TMT-01 

 Manage migration jobs and conduct cutover migrations 
according to the Customer-provided schedule. 

 Provide regular migration status. 

Migration 
consultants 

ODT-01, 
SPO-01, 

EMT-01, 

TMT-01 

 Conduct migration readiness and participate in the planning 
workshops. 

 Implement migration setup activities. 
 Assist in planning the migration, creating job design 

patterns, and triaging content remediation. 
 Take responsibility for running the migration environment. 
 Migration consultants will be onshore and offshore 

resources. 

4. Customer responsibilities and project assumptions 

4.1.Customer responsibilities
In addition to the Customer activities defined in the Approach section, the Customer is also required to: 

 Provide information. 
o This includes accurate, timely (within 3 business days or as mutually agreed-upon), and 

complete information. 
 Provide access to people and resources. 

o This includes access to knowledgeable Customer personnel, including business user 
representatives, and access to funding if additional budget is needed to deliver project scope. 

 Provide access to systems. 
o This includes access to all necessary Customer work locations, networks, systems, and 

applications (remote and onsite). 
 Provide a work environment. 

o This consists of suitable workspaces, including desks, chairs, and Internet access. 
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 Manage non-Microsoft resources. 
o The Customer will assume responsibility for the management of all Customer personnel and 

vendors who are not managed by Microsoft. 
Manage external dependencies.

o The Customer will facilitate any interactions with related projects or programs in order to 
manage external project dependencies. 

4.2. Project assumptions
The project scope, Services, fees, timeline, and our detailed solution are based on the information 
provided by the Customer to date. During the project, the information and assumptions in this SOW will 
be validated, and if a material difference is present, this could result in Microsoft initiating a change 
request to cover additional work or extend the project duration. In addition, the following assumptions 
have been made: 

 Workday: 

The standard workday for the Microsoft project team is between 8 AM and 5 PM, Monday through Friday. 
India Global Delivery (IGD) resources are involved on the project considering India Standard Time (IST) 
workings hours. For US consultants, architects or project managers, local time where teams are working 

 
 Remote working: 

o The Microsoft project team may perform Services remotely. 
o If the Microsoft project team is required to be present at the Customer location on a weekly 

basis, resources will typically be on site for 3 nights and 4 days, arriving on a Monday and 
leaving on a Thursday. 

 Language: 
o All project communications and documentation will be in English. Local language support and 

translations will be provided by the Customer. 
 Staffing: 

o If necessary, Microsoft will make staffing changes. These can include, but are not limited to, 
the number of resources, individuals, and project roles. 

 Informal knowledge transfer: 
o Customer staff members who work alongside Microsoft staff will be provided with 

information knowledge transfer throughout the project. No formal training materials will be 
developed or delivered as part of this informal knowledge transfer. 

5. Appendix: Service Descriptions  

5.1. SharePoint Online content migration units 

Migration unit Definition 

Site Migration 
Content Volume (GB) 

The total amount of SharePoint content to be migrated in gigabytes (GB). 
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Migration unit Definition 

SharePoint Online 
Document Only 
Content Volume 

The total amount of document-only content to be migrated in gigabytes (GB). 

Source Environments  The source SharePoint farm editions, tenants, or regions where the content 
originates

Monthly Service and 
Support 

 Engineering migration setup  
 Migration and engineering support until migration is complete 
 Updates will be made to the SharePoint Online Migration Service when 

feature or processing logic— that functioned during enablement 
testing—has ceased to function or no longer functions as baselined in the 
current production release. 

 For support, the following will apply: 

 A maximum of 8 hours of daily support Monday through Friday excluding 
US holidays. 

 Up to 40 hours support a week 
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Amendment: Microsoft Enterprise Services Work Order 
Enterprise Services Work Order T000211-316489-383360

Amendment number 1

This amends the Enterprise Services Work Order noted above, between Cook County Government 
(Bureau of Technology) and Microsoft Corporation and is effective as of the date that Microsoft 
signs this Amendment. 

1. Amendment
Section, 1.2. Support Services Fees of the Enterprise Services Work Order is hereby amended. As a 
result of this Amendment, the Agreement is hereby increased by the amount of $ 2,201,680.00, so that 
the total cost under the agreement is $6,496,449.00.

Country:  United States Due Date Price (USD$)
Period July 2022 to June 2023 - Q4 5-15-2023 344,030.00
Period July 2023 to June 2024 – Q1                          7-14-2023 722,410.00
Period July 2023 to June 2024 – Q2                             10-23-2023 1,135,240.00

Total Due $ 2,201,680.00

2. Effect of Amendment
Except as specifically amended by this amendment, all other provisions of the Agreement shall remain 
unchanged, and in full force and effect.

Customer Microsoft Affiliate

Name of Customer (please print)

Cook County Government (Bureau of 
Technology) 

Name 

Microsoft Corporation

Signature Signature 

Name of person signing (please print) Name of person signing (please print)

Title of person signing (please print) Title of person signing (please print)

Signature date Signature date (effective date)
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Microsoft Enterprise Services Work Order (Unified Support Services)
Exhibit :  Consulting Services 

(Microsoft Affiliate to complete)
Enterprise Services Work Order

MCS Exhibit on Unified Number

T000211-316489-383360

GVS1228-400206-500064

This Exhibit is made pursuant to the Microsoft Enterprise Services Work Order identified above (the 
“ESWO” or "Support Agreement").  The terms of the Support Agreement and exhibits and attachments 
thereto are hereby incorporated by reference herein and by accepting our performance of services under 
this Exhibit we agree to be bound by these terms.  Any terms not otherwise defined herein will assume the 
meanings set forth in this Support Agreement.  

Place of Performance/Project Point of Contact (Customer Satisfaction Contact) 

Name of Customer IL-Cook County Bureau of Technology Project leader (This person is your point of 
contact for all service-related matters under 
this work order.)

Street Address 69 West Washington Suite 2700 Contact 
E-mail 
Address

Tom Lynch
tom.lynch@cookcountyil.gov

City Chicago State/Province 
IL

Phone

Country USA Postal Code
60602-3014

Fax

1. Term 

This Exhibit will commence on the effective date herein and will expire contemporaneously with the ESWO or the 
date we conclude the Services, whichever is later (the “Expiration Date”).

By signing below the parties acknowledge and agree to be bound to the terms of the Support Agreement and this 
Exhibit.

Customer Microsoft Affiliate

Name of Customer (please print)
Cook County Government

Name 
Microsoft Corporation

Signature Signature 

Name of person signing (please print) Name of person signing (please print)

Title of person signing (please print) Title of person signing (please print)

Signature date Effective date
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1. Services The services we will perform for you in connection with your M365 Divestiture Project (the 
“project”), and, if applicable, the phases, service deliverables and acceptance criteria for the service 
deliverables are described in the Statement of Work, entitled “Merger, Acquisition, Divestiture 
Migration for Modern Work”), attached hereto as Exhibit A.  Most of the services will be performed 
offsite at our facilities, or at the place of performance identified on the cover page, or at such other 
facility as you specify in writing.  All off-site services will be coordinated with your project leader for the 
services. 

   
2. Fees: The fees for the services that we will perform include a Time and Materials component and a 

Fix Fee Component: 
 

Fee Structure Fees
Time and Materials  $           783,830.00
Fixed Fee $        1,417,850.00
Total Fees $      2,201,680.00

  
 
Time and Materials Fees 
 
You will pay the following hourly rates for the individuals assigned. We reserve the right to utilize 
whichever labor categories in whatever quantities we determine, in our sole discretion, are appropriate 
to perform the services.  Any total fee and labor hours stated are estimates only.  The fees do not 
include fees for products. We will not invoice you for these consulting services.  Rather, any of the 
following fees for consulting services performed and expenses incurred shall be decremented against 
pre-paid funding from ESWO T000211-316489-383360 (Unified Support). 
 

Fees Table 

MCS Labor Category Units Description Hourly Rates  Proposed Price  

Area Solution Architect 238 Hours $340   $             80,920.00  

Senior Consultant 788 Hours $315   $          248,220.00  

Senior Project Manager 1000 Hours $315   $           315,000.00  
Microsoft Global Delivery 
(“GD”)      $                           -    

GD Off-Shore Consultant  684 Hours $85   $             58,140.00  

GD On-Shore Consultant   Hours $230   $                           -    

Total Estimated Hours 2710 Hours $ 702,280.00
  
Procure Material - Quest 5,020 Unit $14.00 $             70,280.00  
Mailbox Migration Factory 
Service 

5,020 Unit $1.00 $                5,020.00 

Azure Subscription 6,250 Unit $1.00 $               6,250.00  

Estimated Expenses      
Estimated Total   $           783,830.00  
  

 
 

Fixed Fees 
 
You will pay the fixed fee price as set forth below which includes labor and expenses. The fixed fee 
does not include fees for Products.  We will not invoice you for these consulting services. Rather, any 
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of the following fees for consulting services performed and expenses incurred shall be decremented 
against pre-paid funding from ESWO T000211-316489-383360 (Unified Support) on a milestone basis 
according to the estimated milestone schedule listed below. 

Service  Total Fees 
SharePoint Content Migration Fixed Fee  $ 1,417,850.00 

TOTAL FEES $ 1,417,850.00

Milestone  Estimated  Due Dates  Payment Amounts 

SharePoint Content Assessment  and 
Remediation Support 
(After executing Project Kick Off) 

5/15/2023 
$ 61,550.00

SharePoint Content Assessment  and 
Remediation Support Finalized 

7/14/2023
$       92,600.00 

SharePoint Online Content Migration 
Enablement Finalized

8/18/2023 $     278,200.00 

SharePoint Online Site and Content 
Migration 

10/23/2023 
$    438,700.00 

SharePoint Online Documents Only 
Migration (50% Completed) 

11/20/2023 $    207,100.00 

SharePoint Online Documents Only 
Migration Finalized 

12/22/2023 $    207,100.00 

Monthly Service and Support – M1  
(Start of Enablement)

7/10/2023 
$      22,100.00 

Monthly Service and Support – M2 8/9/2023 $      22,100.00 
Monthly Service and Support – M3 9/8/2023 $      22,100.00 
Monthly Service and Support – M4 10/9/2023 $      22,100.00 
Monthly Service and Support – M5 11/8/2023 $      22,100.00 
Monthly Service and Support – M6 12/8/2023

$      22,100.00 
Total  

      $ 1,417,850.00 
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3. Changes to the Consulting Commencement Date.  
Microsoft has committed professional staff to perform the consulting services described herein based 
on the dates set forth above. Given this commitment, Customer agrees to provide Microsoft no less 
than 10 business days’ notice of any anticipated delay of the Consulting Commencement Date, 
regardless of cause. In the alternative, and at Microsoft’s sole discretion, Microsoft may elect to re-
assign Microsoft professional staff to other projects for Microsoft customers and re-staff Customer 
project when possible. If this occurs, Microsoft cannot guarantee when staff will again be available for 
Customer project. 

 
4. SharePoint Online Content Migration Service Termination.

Either party may terminate this Work Order or the SharePoint Online Content Migration services portion 
of this WO, as applicable, if the other party is in material breach or default of any obligation that is not 
cured within 30 days’ written notice of such breach. Customer may terminate this Work Order at any 
time for convenience by providing Microsoft with 30 days prior written notice. 

5. SharePoint Online Content Migration Effect of Termination. 
In case of termination for convenience, Customer will pay Microsoft any and all outstanding Fees, based 
on the billing schedule above, accrued up to the end of the calendar month of cancellation. 

 
6. Your responsibilities.  In addition to your responsibilities described in Section 1 above, (“Services”),  you 

will  provide us the following at no charge: 
 

a. access to all necessary on-site facilities, including office space, telephones, analogue modems or 
PPTP, computer equipment, internet access, and test and monitoring equipment; 

 
b. access to and copies of relevant technical information; 

 
c. access to and sufficient time with your technical, management, and other personnel as necessary 

for us to perform the services; and 
 

d. a project leader as your primary point of contact with us and to provide technical direction to our 
personnel performing the services. 

 
Notwithstanding the foregoing, Microsoft understands and agrees that State shall not be obligated to  
provide Microsoft any confidential information from another vendor. 
 

7. Cost or Pricing Data.  We will not, under any circumstances, accept work that would require the submission 
of confidential information relevant to the determination of price and data. 

 
8. You and we agree and acknowledge that Microsoft’s performance of consulting services are in 

furtherance of the Unified Enterprise Services Work Order # T000211-316489-383360 and in full 
compliance with all applicable procurement rules, regulations and solicitations standards.
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    March 7, 2023

Mr. Raffi Sarrafian
Chief Procurement Officer
69 W. Washington Street Suite 3000
Chicago, IL 60602

Re: Contract No: 2003-18501 (Amendment No. 1)
Microsoft Premier Unified Support Services
States Attorney Office

Dear Mr. Sarrafian:

The Office of Contract Compliance is in receipt of the above-referenced contract amendment and has 
determined a 0% MBE/WBE participation goal was recommended and does not require the Office of Contract 
Compliance to review for MBE/WBE compliance with the Minority- and Women- owned Business Enterprises
(MBE/WBE) Ordinance. 

Sincerely,

Jeanetta Cardine
    Deputy Director, Compliance Officer

    JC/smp

cc: Lorely Ortiz, OCPO
      James Fitzpatrick, States Attorney Office
      



3/2/2023

Cook County, Office of the Chief Procurement Officer

RE: GOOD FAITH EFFORT TRANSPARENCY REPORT

While Microsoft makes a good faith effort to leverage the MEBs/WBEs in its Partner Network, due to 
the nature of some of its engagements (in this case, the Cook County State’s Attorney’s Office 365 
Divesture engagement) coupled with the Microsoft IP that may be involved, there may be no Microsoft 
Partner MEBs/WBEs contacted or available/appropriate for this engagement. As it pertains to this 
engagement, none were contacted. 

Microsoft has developed a standardized framework to aid customers during acquisitions and divestures 
around Office 365, including Mail, Teams, OneDrive and SharePoint. This framework is built on the 
Microsoft delivery methodology and has been refined over numerous delivered engagements. It is this 
framework that has been proposed for the Cook County State’s Attorney’s Office 365 Divesture 
engagement.  Due to the nature of this framework, it is impossible to divide the scope of the contract to 
leverage MBEs/ WBEs. Any attempts to include MEBs/WBEs would only increase the complexity of 
delivery, extend the time needed for delivery and increase the overall cost of the engagement. 

Sincerely,

Mark Ritchason

Account Director, Services | State, Local Government | Microsoft Corporation

Office: 331.214.6623 | Mobile: 309.261.1997 | mark.ritchason@microsoft.com
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Bidder/Proposer:  _____________________________________________________________________________
 
Contract No./Title:  _____________________________________________________________________________ 
 
A.  BIDDER/PROPOSER HEREBY REQUESTS: 
 
   FULL MBE WAIVER     PARTIAL MBE WAIVER 
 
   FULL WBE WAIVER     PARTIAL WBE WAIVER 
 
   FULL DBE WAIVER     PARTIAL DBE WAIVER 
 
B.  REASON FOR PARTIAL/FULL WAIVER REQUEST: 
 
Bidder/Proposer shall check each item applicable to its overall reason for a waiver request. 
Additionally, supporting documentation shall be submitted with this request.  
 
   (1)  Lack of sufficient qualified MBEs and/or WBEs capable of providing the  

goods or services required by the contract. 
 

  (2) The specifications and necessary requirements for performing the contract  
make it impossible or economically infeasible to divide the contract to  
enable the contractor to utilize MBEs and/or WBEs in accordance with the  
applicable participation. 
 

  (3) Price(s) quoted by potential MBEs and/or WBEs are above competitive  
levels and increase cost of doing business and would make acceptance of  
such MBE and/or WBE bid economically impracticable, taking into  
consideration the percentage of total contract price represented by such  
MBE and/or WBE bid. 
 

  (4) There are other relevant factors making it impossible or economically  
infeasible to utilize MBE and/or WBE firms. 

 
 
 
 
 
 
 
 
 
 
 



GOOD FAITH EFFORT TRANSPARENCY REPORT
 

Page 2 of 3 
 

C.  GOOD FAITH EFFORTS TO OBTAIN PARTICIPATION (attach sheets as necessary as Schedule 1)
Bidder/Proposer shall explain and detail the following Good Faith Efforts undertook to meet Cook 

 
 
 1.  Please attach to this form a detailed list of any and all PCEs, stating the PCE  

certification (MBE and/or WBE as defined by the Cook County Municipal Code) 
and with whom from the contacted PCEs the Bidder/Proposer engaged, 
contacted, and/or communicated with ; 
 
Timelines: 
 

a. When the Bidder/Proposer knew of the bid; 
b. When the Bidder/Proposer contacted the PCE(s); 
c. When the Bidder/Proposer formulated its bid and utilization plan; 

and  
d. When was the bid request due date. 
 

 2. The number of timely attempts to contact PCEs providing the type of supplies,  
equipment, goods, and/or services required for the Procurement, including but  
not limited to; 
 

a. Dates of each contact attempt for each contacted PCE; 
b. Whom, if anyone, the Bidder/Proposer  

communicated and/or corresponded (including written, virtual, 
digital, electronic, and other feasible methods of communication); 

c. The number of unsuccessful attempts to communicate or 
correspond with PCEs; and 

   d. Attach copies of all solicitations to contacted PCEs. 
 
 3.  How the Bidder/Proposer proposed to divide the procurement  

requirements into small tasks and/or quantities into economically feasible units  
to promote PCE participation. 
 

4. Whether and to what degree the requesting party will endeavor to maximize 
indirect participation. 

  
5. Detailed explanation of use, if any, of the Office of Contract and Compliance 

services and staff. 
 
6. Detailed explanation of timely notification and usage of services and assistance 

provided by community, minority, and/or women business organizations. 
 
7. Attach any other documentation relative to Good Faith Efforts in complying with 

MBE and WBE participation. 
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By signing below, I affirm under penalty of perjury the information provided in the Petition for 
Full or Partial Waiver/Good Faith Effort Transparency Report is truthful, accurate, and 
complete, to the best of my knowledge and capacity. I agree any finding of false, fraudulent, 
and/or otherwise misleading information will automatically disqualify the request for a waiver 

actions and/or remedies against the requesting Bidder/Proposer.

Signature and Title of Bidder/Proposer Date 


















































