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AMENDMENT NO. 2 

This Amendment No. 2 (the “Amendment”) modifies the Agreement (as defined below), and is by and 
between the County of Cook, Illinois, herein referred to as “County,” and WorkForce Software, LLC, 
authorized to do business in the State of Illinois hereinafter referred to as “Consultant” (County and 
Consultant, each a “Party” and collectively the “Parties”). 

RECITALS 

Whereas, the County and Consultant have entered into a certain Professional Services Agreement, 
Enterprise Time and Attendance System, agreement No. 2003-18500, approved by the County Board on 
December 17, 2020, with an effective date of December 31, 2020, as amended by Amendment No. 1 
thereto (hereinafter referred to as the “Agreement”), wherein the Consultant was to provide Services, as 
defined in the Agreement, from December 31, 2020 through December 30, 2025, with a Contract Value of 
$6,756,726.00, with one (1) three-year and one (1) two-year renewal options (the “Renewal Options”); and 

Whereas, Amendment No. 1 was executed by the Parties on August 11, 2023, to clarify, revise, and amend 
certain terms of the Agreement in order for County to use the most current version of the SaaS Service, to 
increase the Contract Value by an amount of $76,320.00, and to increase the total Contract Value of the 
Agreement to $6,833,046.00; and 

Whereas, the Agreement will expire December 30, 2025, and the agreed upon Services are still required; 
and 

Whereas, an increase of the Agreement amount is required for the continuation of Services, and pursuant to 
Article 10 Section c of the Agreement, the County and Consultant desire to increase the Agreement in the 
amount of $5,052,346.00; and 

Whereas, pursuant to Article 4 Section c of the Agreement, the County and Consultant desire to exercise 
both of its Renewal Options, and as such renew the Agreement for five (5) years beginning on December 31, 
2025, through December 30, 2030. 

Now therefore, in consideration of mutual covenants contained herein, it is agreed by and between the parties 
to amend the Agreement as follows: 

1. The Agreement is renewed through December 30, 2030.

2. The Agreement is increased by $5,052,346.00 and the total Contract Value is revised to $11,
885,392.00.

3. As of and from December 31, 2025, the Agreement is hereby amended to delete Exhibit 1,
WorkForce Software SaaS Services Schedule, in its entirety and replace it with Attachment A of this
Amendment, WorkForce Software SaaS Services Schedule.

4. As of and from December 31, 2025, the Agreement is hereby amended to delete Exhibit 2 of the
Agreement, Purchase of Data Collection Equipment and Related Support Services, in its entirety and
replace it with Attachment B of this Amendment, WorkForce Software Hardware Purchase Schedule.
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As of and from December 31, 2025, the Agreement is hereby amended to delete Attachment 1 to
Exhibit 3, Managed Services Support Plan, in its entirety and replace it with Attachment C of this
Amendment, Application Managed Services Statement of Work.

The Agreement is hereby amended to add the information contained in Attachment D of this
Amendment, Compensation Schedule, to Exhibit 2, Compensation Schedule.

The attached updated Identification of Sub-Contractors/Suppliers/Sub-Consultants Form, MBE/WBE
Utilization Plan forms, certificate of insurance, and Economic Disclosures Statement under
Attachment  of this Amendment are incorporated and made a part of the Agreement.

All other terms and conditions remain as stated in the Agreement.

In witness whereof and pursuant to County Board approval on December 18, 2025, the County and Consultant 
have caused this Amendment to be executed on the date and year last written below. 

County of Cook, Illinois WorkForce Software, LLC 

By: 
Chief Procurement Officer Signed 

Date:  
Type or print name 

By: 
State’s Attorney (if applicable) Title 

Type or print name (if applicable) 

Date: Date: 

Raffi
Sarrafian

Digitally signed by Raffi 
Sarrafian
Date: 2025.12.30 
13:41:20 -06'00'

David Kwon
Digitally signed by David 
Kwon
Date: 2025.12.30 
10:56:39 -05'00'

12/30/25

David Kwon

President and Secretary
State’s Attorney (if

Brian Tracy

12/31/2025
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ATTACHMENT A 

WORKFORCE SOFTWARE SAAS SERVICES SCHEDULE 
This WorkForce Software SaaS Services Schedule (“Schedule”) is made a part of the Professional Services Agreement (Contract # 2003-18500) dated 
December 31, 2020 (the “Agreement”) between WorkForce Software, LLC (“WFS”) and the “Customer” set forth below. 

Customer: Cook County Government Bureau of Technology 
 

Schedule Effective Date:  
Address:  

Commencement Date: 
 
Initial Term:  

January 01, 2026 
 
60 month(s) from Commencement Date 

     
 
Service  Description Quantity Customer 

Discounted 
Unit Price 

Total Amount 

SaaS Services 

WorkForce T&A WorkForce Time and Attendance - Base Time and 
Attendance – Timesheets, Basic Schedules, Absences, 
Calculations, Period Processing. 
 

22,000 $18.95 $416,900.00 

WorkForce ACT Leave Determination, Active case Management, 
Policy Compliance, Leave Regulation Update Service 
(United States and Canada) 
 

22,000 Included Included 

Report Authoring 
Tool 

1 Named User 
 

5 Included Included 

118 N. Clark St. 
Chicago, IL 60008 
United States 

January 01, 2026
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Third Party Services 

WFS Analytics Analytics tool for Time, Attendance and Scheduling 
 

22,000 Included Included 

 
IVR – Clock In/Out 
Per Completed Call 
Fee & Reporting 
Sick Per Completed 
Call Fee 

Touch-tone time entry per Completed Call from 
United States 

336,000 Completed 
Calls Per Year 

 

(28,000 Completed 
Calls Per Month) 

$0.151 Per 
Completed Call  

 

 

 

 

$50,736.00 
 

Miscellaneous Fees 

Additional 
Environment 

Environments in addition to production, test, and 
development. One (1) Training Environment – may 
not be used for live or production use. 
 

1 Included Included 

 

Standard Software 
Support Renewal 

Standard Software Support 
 

1 Included Included 

 
Amount Due – First Year  $467,636.00 

Total Amount Due Plus Overage Fees, 
if any 

 

Currency: USD $2,338,180.00  
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Payment Terms 
 

1. Minimum Amount Due: $467,636.00/yr. times 5 annual payments = $2,338,180.00 
2. Payments are invoiced and due annually in advance, with the first payment due on the Commencement Date. 
3. SaaS Services & WFS Analytics Products: Customer shall be charged Overage Fees for any excess usage over the committed 

quantities herein, which shall be invoiced monthly in arrears. 
4. IVR Product only: Customer shall be charged Overage Fees ($0.173/call) for any excess usage over the committed quantities 

herein, which shall be invoiced monthly in arrears in excess of 28,000 Completed Calls.  
 

Terms and Conditions 
The parties agree as follows: 

1. “Active Employee” or “Employee” means an employee, leased employee, contractor, or sub-contractor, or equipment that has employee 
records with an active status within the SaaS Service. All Employees terminated within the Customer Human Resources Information System shall 
retain an active status within the SaaS Service for a period of thirty (30) days or as otherwise agreed to account for the final, post-termination 
processing of employee data.  

2. Usage of the applications and extensions herein shall be measured by Employee unless specified otherwise.  
3. “Named User” is an individual authorized by Customer to use the particular application or service regardless of whether the individual is actively 

using the program or service at any given time.   
4. “Completed Call” shall mean any IVR call that is successfully entered on the Active Employee's timesheet. 
5. The Report Authoring Seat and associated ability to view reports may only be used if the reports created or viewed contain data generated by 

the SaaS Service. 
6. Although WFS may provide access to Customer to modules other than those subscribed to above, Customer may use only the modules of the 

SaaS Service specified in this Schedule. 
7. One (1) Production Environment, one (1) Test Environment, and one (1) Development Environment shall be provided in addition to any other 

environments specified in this Schedule. 
8. Customer shall be entitled to up to ten (10) Environmental Refresh per year at no additional charge which shall be the duplication of data 

between any of the Environments specified above. 
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9. Customer hereby agrees to use the SaaS Service in compliance with the Acceptable Use Policy located at 
https://www.workforcesoftware.com/acceptable-use-policy/ (attached here in its current form as of the signing of this amendment as 
Addendum A), as may be reasonably modified from time-to-time with notice to Customer. 

10. Definitions: PM = Per Month | PEPY = Per Employee Per Year | PIPY = Per Item Per Year | PNUPY = Per Named User Per Year | PMIN = Per 
Minute |PSEC = Per Second | PSPY = Per Store Per Year 

 
All capitalized terms used in this Schedule have the meanings set forth herein or as specified in the Agreement. Execution of this Schedule 
represents the acceptance by Customer and WFS of all terms set forth herein.  Except as expressly set forth or modified herein, all terms of the 
Agreement shall remain in full force and effect and are incorporated by reference herein.  In the event of any conflict between the terms of this 
Schedule and of the Agreement, the terms of the Agreement shall control. 

 

CUSTOMER  

Date:   Date:  

Signature:   Signature:  

Printed 
Name:   

Printed 
Name:  

Title:   Title:  
 

  

WORKFORCE SOFTWARE, LLC 

12/30/25
David Kwon Digitally signed by David Kwon 

Date: 2025.12.30 10:57:27 -05'00'

David Kwon
President and Secretary

Raffi Sarrafian Digitally signed by Raffi Sarrafian 
Date: 2025.12.31 10:52:59 -06'00'
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Addendum A 
Acceptable Use Policy 

This Acceptable Use Policy describes policies regarding the acceptable use of WorkForce Software’s SaaS Services. 

Users shall not: 

 use another user’s account without permission; 

 send unsolicited communications, promotions or advertisements, or spam; 

 publish or link to malicious content intended to damage or disrupt another user’s browser or computer or to compromise a user’s privacy; 

 access, tamper with, or use non-public areas of the SaaS Service, WFS’s computer systems, or the technical delivery systems of WFS’s providers; 

 probe, scan, or test the vulnerability of any system or network or breach or circumvent any security or authentication measures; 

 access or search the SaaS Services by any means other than publicly supported interfaces; 

 use the SaaS Services to send altered, deceptive, or false source-identifying information; 

 interfere with, or disrupt, the access of any user, host, or network, including, without limitation, sending a virus, overloading, flooding, 
spamming, mail-bombing the SaaS Services, or by scripting the creation of content in such a manner as to interfere with or create an undue 
burden on the SaaS Services. International users shall comply with all local laws regarding online conduct and acceptable content. 

Users shall not post content that: 

 may create a risk of harm, loss, physical or mental injury, emotional distress, death, disability, disfigurement, or physical or mental illness to the 
user, to any other person, or to any animal; 

 may create a risk of any other loss or damage to any person or property; 

 seeks to harm or exploit children by exposing them to inappropriate content, asking for personally identifiable details, or otherwise; 



Agreement No. 2003-18500 Amendment No. 2 
Vendor Name: WorkForce Software, LLC 

  
 

Rev 4/1/19 

 may constitute or contribute to a crime or tort; 

 contains any information or content that WFS deems to be unlawful, harmful, abusive, racially or ethnically offensive, defamatory, infringing, 
invasive of personal privacy or publicity rights, harassing, humiliating to other people (publicly or otherwise), libelous, threatening, profane, or 
otherwise objectionable; 

 contains any information or content that is illegal (including, without limitation, the disclosure of insider information under securities law or of 
another party’s trade secrets); 

 contains pornographic content or content that depicts violence or illegal activity; 

 contains any information or content that you do not have a right to make available under any law or under contractual or fiduciary relationships; 

 contains any information or content that you know is not correct and current; 

 violates rights of any kind, including without limitation any intellectual property rights or rights of privacy. 
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ATTACHMENT B 

WORKFORCE SOFTWARE HARDWARE 
PURCHASE SCHEDULE 
This schedule (“Schedule”) is made part of the Professional Services Agreement dated December 31, 2020 
(the “Agreement”) by and between WorkForce Software, LLC (“WFS”) and Cook County (“Customer”). 

Customer shall purchase the following quantities of data collection equipment, badges, and related 
accessories (collectively the “Hardware” or “Equipment”), and a Support Plan for such Hardware from 
WFS: 

Description Qty Unit Price Extended Amount 
Hardware Products 
WorkForce Time 4000 Time Clocks 664 N/A – customer 

already has 
clocks 

N/A – customer 
already has clocks 

WFS 4050 Purchase + Battery + Suprema 
Biometrics + PoE + HID ProxPoint Reader 
(W6434) 

10 N/A – customer 
already has 
clocks 

N/A – customer 
already has clocks 

Support Plan 
Standard Hardware Support 674 $115.50 $77,847.00 
Support Term:  January 01, 2026 to December 31, 2028 (Invoiced Annually in Advance) 
AMOUNT DUE – Year 1 $77,847.00 
AMOUNT DUE – Year 2 $77,847.00 
AMOUNT DUE – Year 3 $77,847.00 
Total Amount Due Currency: USD $233,541.00 

Clock Delivery Info 
N/A – renewal only 

HARDWARE PURCHASE TERMS 
1. The Hardware. Payment for the above amounts are due in accordance with the Agreement. In the

event Customer elects to purchase additional Hardware pursuant to this Schedule, the Hardware shall
be (a) subject to the terms and conditions herein, (b) supported co-terminously with the Hardware
herein, and (c) the fees due initially for the additional Hardware shall be due pursuant to the terms
herein with the fees for the remaining Support Plan term pro-rated and any future payments for
Support shall be concurrent with the current payment schedule herein. All prices are exclusive of
shipping and handling charges, taxes or duties which will be paid by Customer unless specifically
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noted.  Customer is responsible for installation unless it has contracted with WFS for installation under 
a separate Agreement.  

a. Delivery Terms: Hardware orders with a named place of destination will be shipped with DAP 
(Delivered at Place) Incoterm® 2020. In cases where the Hardware is ultimately destined for 
an international location, but WFS is delivering the Hardware to an inland Customer-
appointed Freight Broker or Freight Forwarder, Hardware orders will be shipped with FCA 
(Free Carrier) Incoterm® 2020. For international shipments, Hardware title passes to 
Customer upon carrier notification that Hardware clears the port of entry. For domestic 
shipments, title passes to Customer upon full payment for the Hardware. 

2. WFS DOES NOT WARRANT OR REPRESENT THAT THE HARDWARE OR ANY PORTION THEREOF WILL BE 
ERROR FREE OR OPERATE UNINTERRUPTED OR THAT WFS WILL CORRECT ALL ERRORS.  WFS MAKES 
NO WARRANTY WITH RESPECT TO THE HARDWARE OR WFS’S PERFORMANCE OF SERVICES UNDER 
THIS AGREEMENT, EXPRESS OR IMPLIED, AND WFS HEREBY DISCLAIMS THE IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.  

3. The Hardware is not fault tolerant and is not designed or intended for use in hazardous environments 
requiring fail safe performances including any application in which its failure could lead directly to 
death, personal injury or severe physical or property damage (collectively, “High Risk Activities”). WFS 
expressly disclaims all liability and any express or implied warranty for High Risk Activities.  WFS shall 
not be liable for any injuries caused by the use of the Hardware.   

4. Special Provisions Applicable to Biometric Data.  

4.1 “Biometric Data” includes the information collected by Hardware and/or any Embedded Software 
that use finger and/or hand scan technology, which potentially may include Biometric Identifiers and 
Biometric Information. 

4.2 “Biometric Identifier” means a retina or iris scan, fingerprint, voiceprint, or scan of hand or face 
geometry. 

4.3 “Biometric Information” means any information, regardless of how it is captured, converted, 
stored, or shared, based on an individual’s biometric identifier used to identify an individual. 

4.4 “Biometric Services” means services provided by WFS to Customer via the use of Hardware 
and/or Embedded Software, to the extent such Hardware and/or Embedded Software collects, stores, 
or uses Biometric Data. 

4.5 “Biometric User” means Customer’s employees or independent contractors who use Biometric 
Services to record their attendance, hours worked or other work-related data.  

4.6 Biometric Services.  Biometric Services are optional.  In certain jurisdictions, there are laws and 
regulations that govern the collection, use, and retention of biometric information, which potentially 
may apply to Customer’s use of Biometric Services.  To the extent Customer elects to use Biometric 
Services, Customer agrees to comply with all such potentially applicable laws and regulations in 
accordance with this section.  In the event Customer is unwilling to comply with laws and regulations 
potentially applicable to Biometric Services, Customer will be able to continue to use WFS services 
without Biometric Services.  The following terms and conditions apply to Biometric Services to the 
extent Biometric Services are part of the scope of services: 
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4.6.1 Requirements for Receipt of Biometric Services.  Before any Customer or Biometric User 
is permitted to use any Biometric Services in a jurisdiction where laws and regulations potentially 
govern such use, Customer will comply with the following requirements, in addition to any other 
requirements imposed by potentially applicable law (to the extent there is a conflict between the 
requirements below and the requirements of potentially applicable law, Customer will comply 
with potentially applicable law): 

a) Customer Biometric Information Policy.  Customer will implement, distribute and make 
available to the public, a written policy establishing Customer’s policy with respect to the use of 
Biometric Data.  Such policy will include: 

i) a retention schedule and guidelines for permanently destroying Biometric Data; 

ii) a commitment to destroy Biometric Data when the initial purpose for collecting or 
obtaining such Biometric Data has been satisfied or within 3 years of the individual's last 
interaction with Customer, whichever occurs first; and 

iii) any additional requirements as required by potentially applicable law. 

b) Biometric User Notice and Consent.  Customer will provide notice to and procure and retain 
appropriate consents or releases from Biometric Users in the manner and to extent the same are 
required by potentially applicable law, including: 

i)  notifying Biometric Users in writing that Customer, its vendors, and/or the licensor of 
Customer’s time and attendance software are collecting, capturing, or otherwise obtaining 
Biometric Users’ Biometric Data, and that Customer is providing such Biometric Data to its 
vendors and the licensor of Customer’s time and attendance software; such notice will specify 
the purpose and length of time for which Biometric User’s Biometric Data is being collected, 
stored, and used; 

ii) obtaining a written release or consent from Biometric Users (or their legally authorized 
representative) authorizing Customer, its vendors, and licensor of Customer’s time and 
attendance software to collect, store, and use the individual’s Biometric Data for the specific 
purpose disclosed by Customer, and authorizing Customer to provide such Biometric Data to 
its vendors and the licensor of Customer’s time and attendance software; and 

iii) if requested by WFS, providing to WFS copies of the required consents or releases collected 
and retained by Customer, and/or certifying to WFS that such consents or releases have been 
obtained. 

c)  Retention and Purging of Biometric Data.  Customer will work with WFS to ensure that 
Biometric Data is retained and purged in accordance with potentially applicable law.  To the extent 
necessary for the purging or deletion of such Biometric Data, Customer agrees to provide timely 
notification to WFS of the termination of the employment, or the satisfaction of the purpose for 
which Biometric Data was collected with respect to any given Biometric User.  WFS is not 
responsible for Customer’s failure to provide timely notification of the termination of the 
employment, or the satisfaction of the purpose for which Biometric Data was collected with 
respect to any given Biometric User. 

d) Storage of Biometric Data in Timeclocks.  Customer agrees that it shall use a reasonable 
standard of care consistent with potentially applicable law to store, transmit and protect from 
disclosure any Biometric Data.  Such storage, transmission, and protection from disclosure shall 
be performed in a manner that is the same as or more protective than the manner in which 
Customer stores, transmits and protects from disclosure other confidential and sensitive 
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information, including personal information that can be used to uniquely identify an individual or 
an individual’s account or property, such as genetic markers, genetic testing information, account 
numbers, PINs, driver’s license numbers and social security numbers. 

5. In no event shall WFS be liable for any loss of profits, loss of use, loss of data, interruption of business 
or indirect, special, incidental or consequential damages of any kind in connection with or arising out 
of the furnishing, performance or use of the Hardware, whether alleged as a breach of contract or 
tortious conduct, including negligence.  The limitation of liability specified in this paragraph applies 
regardless of the cause or circumstances giving rise to such losses or damages, including without 
limitation, whether WFS has been advised of the possibility of damages, the damages are foreseeable, 
or the alleged breach or default is a fundamental breach or breach of a fundamental term.  WFS's 
liability hereunder for damages of any kind shall not, in any event, exceed the amounts paid for the 
Hardware under this Schedule.  

6. With regard to any software embedded in the Hardware (the “Embedded Software”), WFS grants to 
Customer a personal, perpetual, non-exclusive, non-transferable license to install, execute and use 
the Embedded Software.  Customer may not sublicense, assign, or transfer the Embedded Software 
license to another party, in whole or in part, including through a merger or consolidation, without the 
written consent of WFS.  Customer may not transfer the embedded software to other hardware or 
equipment.  Customer may not decompile, reverse-engineer or make derivative works of the 
Embedded Software.   

The terms of the Agreement shall apply to the Hardware ordered on this Schedule and are included by 
reference herein.  All capitalized terms have the meaning set forth herein or as specified in the Agreement.  
Execution of this Schedule represents Customer’s and WFS’s acceptance of all terms of the Agreement 
and any additional terms and conditions set forth in this Schedule.  In the event of any conflict between 
the terms and conditions of this Schedule and the terms and conditions of the Agreement, the terms and 
conditions of this Schedule shall control.  Except as expressly set forth or modified herein, all terms of the 
Agreement shall and remain in full force and effect.   

CUSTOMER  WORKFORCE SOFTWARE, LLC 

Date:   Date:  

Signature:   Signature:  

Printed 
Name:   

Printed 
Name:  

Title:   Title:  
  

12/30/25
David Kwon Digitally signed by David Kwon 

Date: 2025.12.30 10:58:05 
-05'00'

David Kwon
President and Secretary

Raffi Sarrafian Digitally signed by Raffi Sarrafian 
Date: 2025.12.31 10:54:04 -06'00'
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ATTACHMENT C 

COOK COUNTY
Application Managed Services Statement of Work

January 1, 2026



Agreement No. 2003-18500 Amendment No. 2 
Vendor Name: WorkForce Software, LLC 

  
 

Rev 4/1/19 

CONFIDENTIAL INFORMATION 
This document contains confidential and proprietary information belonging to WFS (as defined 
below) and is intended only for the use of Customer (as defined below). Any reproduction of this 
document in whole or in part, or the divulgence of any of the information contained herein without 
the prior written consent of WFS is prohibited, except as required by law. The information contained 
in this document is joint confidential information of WFS and Customer. 

VERSION HISTORY 
UUpdate DDescription  AAuthor  

07-01-2025 Initial Version  Tyler Cloutier  

08-12-2025 Updated branding, Fees & Schedule Tyler Cloutier 

 
 
 
 
 
 
 
 
 
 
WWorkForce Software, LLC 
38705 Seven Mile Road 
Suite 300 
Livonia, MI 48152 
 
www.workforcesoftware.com 
info@workforcesoftware.com 
1-877-4-WFORCE 
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11. Introduction
Cook County (“Customer”) and WorkForce Software, LLC (“WFS”) have entered into this 
Application Managed Services Statement of Work (“SOW”) to govern WFS’s provision of a 
Managed Services Support Plan (“MSSP”) for the WFS software-as-a-service platform 
(“SaaS Services”). The MSSP provided hereunder is in addition to and independent of the 
obligations of WFS under the terms of any support plan defined within the agreement 
governing the SaaS Services (the “Support Plan”).  

This SOW is governed by the Professional Services Agreement – Enterprise Time and 
Attendance System, Contract No. 2003-18500, dated December 31, 2020 (the “Contract”) 
by and between the Customer and WFS, the terms of which are incorporated herein by 
reference. 

2. Definitions
Capitalized terms used within this SOW shall have the corresponding meanings set forth 
below. Terms not defined within this SOW shall have the meaning set forth in the Contract. 

a) “Configuration” shall mean any changes made to the application using the Policy
Editor, interface scripts and report files residing within the Policy Editor, changes to
Analytics, and queries used to manage items within the configuration.

b) “Full-time Equivalent” or “FTE” shall mean a unit that indicates the combined
workload of dedicated resources. An FTE of 1.0 is equivalent to a full-time worker,
estimated as 40 hours per week for 52 weeks per year, excluding designated
holidays.

c) “Managed Services Support” or “MSS” shall mean services provided by WFS pursuant
to this SOW.

d) “MSSP Support Fees” shall mean the fees payable hereunder pursuant to Section 9 of
this SOW.

e) “MSSP Support Period” shall mean the term of this SOW, as defined in Section 9.

f) “Project Change Order” or “PCO” shall mean a mutually executed document which
details changes to be made to this SOW.

g) “Related Systems” shall mean Customer-owned or operated computers, web-
browsers, operating systems, firewalls, e-mail servers, LDAP servers, portals,
networks (including Internet, phone network, cell phone network, and other
transmission methods by which the SaaS Services are delivered), third party
software, internet connection, and any other hardware or software that connects to
the SaaS Service or affects the SaaS Service.

h) “Request Management Process” means the process by which Customer may submit Work
Requests, as defined in Section 8.

i) “Resource Capacity” shall mean the staffing level at which WFS provides
configuration management services support to Customer, as set forth in Section 3.1.
The Resource Capacity shall not be exceeded except as set forth in Section 3.2(a) and
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3.2(b) below. 

j) “Work Request” means a request submitted by Customer pursuant to the Request
Management Process for work to be performed by WFS under this SOW.

33. Levels of Service
3.1 MSSP Service Descriptions 

Service  Description  

Full Configuration Management and 
Consulting Support 

Modification or enhancement of SaaS Service 
configuration as defined in Full Configuration 
Management and Consulting Support Scope 
(Section 4.2). 

Availability Access to the Managed Service Support team 
Monday through Friday, excluding holidays 
(“Business Days”) between 9:00 am and 5:00 pm 
Central Time (“Business Hours”). 

Resource Capacity Full Configuration Management and Consulting 
Support is subject to a total Resource Capacity 
constraint of 2.00 FTE. 

Customer may shift up to 20% of the quarterly 
Resource Capacity to the immediately preceding 
or subsequent quarter. 

Response Time Within 24 Business Hours for Work Requests 
properly submitted in accordance with the 
Request Management Process. 

Time to Complete Full Configuration Management and Consulting 
Support: Draft requirements document and 
delivery plan typically provided within four 
Business Days if the total effort is estimated to 
be eighty hours or less. For more complex Work 
Requests, WFS will provide an estimated 
delivery date within four days. 
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Timeline for Work Request resolution to be 
developed and deployed will be mutually agreed 
upon by WFS and Customer. 

Authorized MSS Contacts Up to six (6) Customer individuals authorized to 
request and approve work performed under this 
SOW. 

Status Reports WFS will provide a monthly report (“Status 
Report”) which includes the FTE capacity 
utilized during the month, along with completed 
services, as described in Section 7.  

3.2 Service Conditions 
a) Should the Full Configuration Management and Consulting Support effort (actual

plus planned) exceed Resource Capacity, (i) delivery timelines shall be extended to
bring the effort to within Resource Capacity; or (ii) the parties shall enter into a
Project Change Order to adjust Resource Capacity with fees commensurate to such
adjustment, at a rate of $25,839.84 per 0.25 FTE per calendar quarter.

b) MSS resources can be allocated to separately contracted projects at the discretion of
Customer, up to the total Resource Capacity.

c) To avoid a disruption in the MSS, Customer must pay the MSSP Support Fees in
accordance with Section 9 below.

d) MSSP Support Fees are non-refundable, and this SOW may not be altered other than
through a mutually executed Project Change Order. Notwithstanding anything to the
contrary contained within the Contract, this SOW may only be terminated due to a
material breach by either party which, after written notice, is not cured within thirty
(30) days.

e) All requests made of the MSSP team will be delivered using the Request Management
Process defined in this document in Section 8. All Work Requests completed by WFS
shall be tested by Customer for completeness and acceptance as defined by the
Acceptance Management Process defined in Section 7.

f) Notwithstanding anything to the contrary in the Contract, Customer expressly
acknowledges and agrees that WFS may utilize the following non-U.S. based
resources and WFS certified partners listed below to provide the MSSP activities
identified in Section 4. Responsibility for protecting the Customer’s data resides
with WFS as detailed in the Contract.

ADP, Inc. (United States)
ADP Private Limited (India)
ADP Polska SP.Zo.o (Poland)
Accenture, LLP
Birchman Group
Digisolve
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Digital Intelligence Systems LLC, dba Dexian DISYS
Epi-Use America, Inc.
GlobalLogic Inc.
GroupeX
NEORIS de Mexico S.A. de C.V.
SD Worx Spain S.L.
WFS Australia Pty Limited (Australia)
WorkForce Software, Inc. (Canada)
WorkForce Software Ltd (United Kingdom)

All communication with WFS consultants shall be conducted in English.
Documentation produced by WFS or to be reviewed by WFS shall be in English.

44. Scope
This section details the complete scope of services to be provided by WFS resources under 
the MSSP (“Scope”). In the event that Customer requests any work to be performed which is 
outside of the Scope, WFS shall not be obligated to perform such work unless and until a 
corresponding Project Change Order is entered into between the parties. 

4.1 Out of Scope 
The following activities are specifically excluded from the Scope of this MSSP; this list is 
provided for clarity and is not all-inclusive of out-of-scope activities: 

Implementation of WFS software product modules other than those purchased by
Customer as of the Effective Date of this SOW
Support outside of Business Hours, except for work at mutually agreed times

Any work activities not described in this Section 4

4.2 Full Configuration Management and Consulting Support Scope 
Upon request by Customer, WFS resources will perform the following: 

Consulting 

Provide consulting by dedicated resource(s) related to WFS and industry best
practices and trends related to configuration changes, strategic initiatives, and new
releases

Summarize and report findings and analysis to enable well-informed decision making

Provide design services with support of human resources and product experts to
review options and discuss pros and cons of making these changes

Coordinate releases of Customer-specific configuration, ad hoc changes, and post-
upgrade enhancements based upon Customer’s desired cadence schedule
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 Make recommendations on process changes that will enable efficient and intended 
use of the application 

 Provide guidance on environmental management and design as requested 

Business Analysis 

 Facilitate the implementation of workforce management best practices and 
standards 

 Partner with Customer teams during configuration and testing in order to create a 
specialized deployment plan 

 Identify application or process changes that will improve efficiencies 

 Identify modifications needed in existing configuration to meeting changing 
Customer requirements 

 Analyze gaps or conflicting requirements and provide guidance or solutions on how 
rules work together 

 Serve as a subject matter expert to provide system recommendations or 
troubleshooting guidance 

 Provide insight on human resources and compliance related interpretations and best 
practices 

 Create detailed work plans to identify and sequence activities needed to 
successfully complete requested work 

 Support Customer testing phase with responsiveness and detailed follow through on 
issues and changes 

 Define high-level data requirements based upon requests for changes 

 Develop requirements and design documentation for approval and acceptance, 
offering alternative solutions when applicable 

 Document standards and best practices for design, configuration, and testing 

Configuration Management 

 Complete configuration changes in the Customer’s development environment 

 Ensure configuration best practices are being utilized 

 Document and manage configuration migrations through the environment life cycle 
(test, production) 

Program Management 

 Coordinate WFS resources across multiple work streams 

 Manage team specializing in complex configuration and support 

 Manage team effectiveness by driving change as needed to provide continuous 
service improvement 
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Encourage open communication between team members to identify opportunities to
deliver a more effective service

Achieve consistent Customer satisfaction rating and ensure timely responses to
feedback on areas of improvement

Ensure quality, timely, and budgeted completion of services mutually agreed upon

Product Expertise 

Configure of the WFS product suite, including WorkForce Time and Attendance,
Classic Job Scheduling (Advanced Scheduler), Absence Compliance Tracker,
Analytics, Fatigue Management, Classic Demand Scheduling (F&S Scheduling), and
Data Collection Terminals to support new Customer requirements

Identify opportunities to reduce the number of interfaces, promote reusable objects,
and enable application scalability and high performance, as practical

Perform configuration and scheduling tuning to improve the efficiency and reliability
of program and minimize ongoing maintenance requirements

MSS Administration 

Create supplemental documentation regarding the system processes, configuration
and security
Monitor, track, and report status

Secure necessary approval of all changes based upon the Request Management
Process

Compile and proactively manage issues lists
Quarterly performance review/recommendations.

55. Services Locations and Environments
WFS resources will perform services under this SOW remotely

The services performed under this SOW will be performed on the SaaS Services purchased 
by Customer as of the Effective Date of this SOW. 

6. Roles and Responsibilities
6.1 Customer Roles and Responsibilities 
Customer is solely responsible to ensure Related Systems and data in Customer systems 
that provide information to the SaaS Services or receive information from the SaaS Services 
operate properly. The MSSP does not apply to Related Systems or problems in the SaaS 
Service caused by Related Systems, regardless of who provided, installed, or distributed 
such. Should WFS identify that the root cause of a problem is caused by problems in a 
Related System, it shall notify Customer. 

Rev 4/1/19 
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Customer is required to provide support to the WFS team in order for WFS to meet its 
obligations under this SOW. The following resources/roles are required to be provided by 
Customer: 

RRole(s)  RResponsibilities  

SSponsor  This individual will champion MSS for Customer and will have 
the ability and authority to deploy Customer resources (directly 
or indirectly) as necessary to fulfill Customer obligations 
necessary for successful completion of MSS. The Sponsor serves 
as the point of escalation to address any issues, risks, approvals 
(financial as well as directional), and other related issues that 
may arise throughout the delivery of MSS, and is expected to 
provide guidance and support to the WFS and Customer teams. 

AApplication Manager  This individual has overall responsibility for service delivery for 
Customer and carries out the day-to-day assignment of duties to 
Customer staff as necessary. The Application Manager has the 
responsibility and authority to make decisions, resolve issues, 
and engage staff as required. The Application Manager keeps 
both WFS and Customer Sponsors aware of the decisions, 
commitments, and status of the service in a timely and efficient 
manner. 

FFunctional Analysts 
aand Subject Matter 
EExperts  

These individuals share knowledge of current and required 
policies and procedures; engage in any requirement gathering 
activities; perform in-depth reviews of all interim and final 
approved changes; provide the expertise necessary to create the 
necessary test plans; and conduct testing, validation, and 
acceptance of any changes to the SaaS Service. This role is also 
responsible for test plan creation, development, execution, and 
delivery to WFS, and coordination and completion of testing 
activities. 

IT Systems Experts  These individuals are responsible for addressing any issues 
related to Related Systems. These individuals are responsible 
for data, configuration, and system administration activities of 
the Related Systems. They administer and monitor WorkForce 
Time and Attendance on behalf of Customer and work directly 
with the WFS team. They are conversant not only with the 
business practices and policies, but with the technologies 
required to support the application.   

Technical Staff   These individuals are infrastructure specialists and are the 
primary resources representing Customer’s systems 
infrastructure. They serve as an interface point to other 
information systems that may be impacted. They provide 
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support in the form of hardware and/or software installation 
and configuration, database administration, data preparation, 
communications, and network support. These resources provide 
direction on network infrastructure and Data Collection 
Terminal installation. Additional resources may be required to 
analyze, develop, test, and support Customer interfaces to the 
SaaS Service. 

TTraining and Change 
MManagement Staff  

These individuals create and deliver end user training, create 
internal marketing collateral, and work to achieve “buy-in” for 
the project among end users. 

6.2 WFS Roles and Responsibilities 
WFS shall support the SaaS Service under the terms of the Support Plan. However, any 
changes required to the configuration are maintained and supported through the terms of 
this SOW. If a configuration performed under the MSSP does not work properly in future 
product releases, this will be a support issue and will be resolved through the support and 
escalation process as described in the Support Plan. 

WFS will provide resources to fulfill the following roles at various points: 

Role(s)  Responsibilities  

Managed Services 
MManager 

This individual is responsible and accountable for the execution 
of the work performed under the MSSP, Is the primary contact 
for all MSS activities, coordinates and manages the activities of 
the WFS MSS team, and measures, tracks, and evaluates 
progress against plans. 

Functional Consultant  This individual works closely with the team to analyze and 
document requirements, demonstrate and clarify system 
functionality, provide WFS expertise, and recommend best 
practices and business process improvements.   

Technical Consultant  This individual designs, configures, and unit tests the 
application in accordance with the documented requirements 
and provides configuration support. 

Quality Assurance 
TTester 

This individual executes test cases against the software 
configuration prior to delivery. 

Integration 
AArchitect/Engineer 

This individual defines and develops system interfaces to 
support integration with external systems, and provides 
technical assistance necessary throughout the assignments.  
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RRole(s) RResponsibilities

DDataa Collectionn 
EEngineer 

This individual configures and tests the Data Collection 
Terminal in accordance with the documented requirements.

Reportss Developerr This individual develops and tests customized reports and 
extends the analytics universe in accordance with the 
documented requirements.

7. Acceptancee Managementt 
This section defines the formal “Acceptance Management Process” that will be followed 
throughout the service.  Acceptance of services by Customer indicates that WFS has 
provided the service according to the accepted requirements and design which are 
documented by written approval of Customer’s Authorized MSS Contact.

Acceptance of services under this SOW is the responsibility of Customer’s Authorized MSS 
Contact.

Completed services will be communicated by WFS in monthly Status Reports. If Customer 
reasonably determines that a service does not meet the applicable documented 
requirements and design, Customer will document all deficiencies and communicate them to 
WFS within thirty (30) calendar days of receipt of the monthly Status Report or such longer 
period of time as the parties might agree in writing. WFS will address all the deficiencies 
documented, or mutually agree with Customer to alternative actions. In the event Customer 
does not communicate any deficiencies in the services within thirty (30) calendar days of 
receipt of the monthly Status Report, or such longer period of time as the parties might 
agree in writing, the services shall be deemed accepted by Customer. 

8. Supportt Requestt Managementt Processs 

*This chart details the standard Request Management process. Customer-specific changes can be accommodated in collaboration with 
the Managed Services Manager.

The following describes the Request Management Process for Full Configuration 
Management and Consulting Support:

1. Customer submits a Work Request via Salesforce ticket (or email to the ticketing 
system) which is then routed to the WFS MSS team for review, confirmation, 
estimating, and planning.
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2. WFS confirms receipt of Work Request based upon the timeline in Section 3, Levels 
of Service. 

3. Requirements are confirmed by WFS with the Customer’s Authorized MSS Contact.  

4. The draft requirements, plan and estimates are documented and reviewed with the 
Customer. 

5. The plan is provided for acceptance and prioritization to the Customer’s Authorized 
MSS Contact. 

6. If approved, the configuration changes are scheduled to be worked based on the 
current capacity of the WFS MSS team and Customer prioritization. 

7. Once active, the approved Work Request is designed and reviewed internally by WFS 
subject matter experts. 

8. The design is then reviewed with the WFS MSS team and submitted for acceptance 
to the Customer’s Authorized MSS Contact. 

9. Once the design is accepted by the Customer’s Authorized MSS Contact, 
configuration begins based upon the approved plan. Configuration changes are tested 
by WFS to confirm functionality as expected. 

10. WFS packages the configuration and migrates to the testing environments. 

11. Acceptance testing is performed by Customer to confirm configuration against 
requirements and Customer’s Authorized MSS Contact provides feedback to the MSS 
team. The creation and execution of all test plans and required test scripts is the 
responsibility of Customer but can be provided through the WFS MSS team upon 
request. 

12. If configuration is accepted, the production migration is scheduled in coordination 
with the Customer’s Authorized MSS Contact. 

13. If issues are identified, the WFS MSS team will work with Customer to remediate. 

14. Once configuration is promoted to production, the Customer’s Authorized MSS 
Contact provides confirmation and acceptance in accordance with Section 7. 

15. Work effort is closed out. 

99. Fees and Schedule 
9.1 Initial Term  
The “Initial Term” of this SOW shall commence on January 1, 2026 and shall expire on 
December 31, 2028. The MSSP Support Fees are invoiced prior to service delivery as 
identified in the table below and are due per the terms of the Contract. 

Year  MSSP Support Period  Amount  Invoice Dates  
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Year 1 January 1, 2026 to December 31, 
2026 

$826,875.00 January 1: $826,875.00 

  

Year 2 January 1, 2027 to December 31, 
2027 

$826,875.00 January 1: $826,875.00 

 

Year 3  January 1, 2028 to December 31, 
2028 

$826,875.00 January 1: $826,875.00 

 

 TTotal  $$22,480,625.00 CCurrency: USD 

110. Approvals 
IN WITNESS WHEREOF, the parties have executed this SOW as of the date of last signature 
below (the “Effective Date”). 

Cook County  WorkForce Software, LLC 

Date: _______________________________________________  Date: _______________________________________________ 

Signature: _______________________________________________  Signature: _______________________________________________ 

Printed Name: _______________________________________________  Printed Name: _______________________________________________ 

Title: _______________________________________________  Title: _______________________________________________ 

 

  

12/30/25
David Kwon Digitally signed by David Kwon 

Date: 2025.12.30 10:58:53 
-05'00'

David Kwon
President and Secretary

Raffi Sarrafian Digitally signed by Raffi Sarrafian 
Date: 2025.12.31 10:55:09 -06'00'
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ATTACHMENT D 

WorkForce Software, LLC - Schedule of Compensation   

1. SSS – Renewal for Time/Attendance, Analytics, ACT and IVR - 5 year renewal for all products. 
2. HPS – Renewal for Clocks - Maximum 3 year  Term Renewal.  The current clock model Cook County currently utilizes is reaching it’s End of Life and 3 

years is the longest Clock Hardware Support offered 
3. AMS – Application Managed Services contract and includes a 3 year renewal of existing AMS Support. 

  Year 1  Year 2 Year 3 Year 4  Year 5  Total 
  

SSS  $                   467,636.00   $              467,636.00   $           467,636.00   $      467,636.00   $    467,636.00   $     2,338,180.00  
  

HPS - Time Clocks   $                      77,847.00   $                77,847.00   $             77,847.00       $         233,541.00  
  

AMS   $                   826,875.00   $              826,875.00   $           826,875.00       $     2,480,625.00  
  

Total A2 Cost   $                1,372,358.00   $          1,372,358.00   $       1,372,358.00   $      467,636.00   $    467,636.00   $     5,052,346.00  
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ATTACHMENT E 







MEMORANDUM

TO:       Raffi Sarrafian, Chief Procurement Officer
             Office of the Chief Procurement Officer

FROM: _____________________________
             Jeanetta Cardine, Deputy Director
             Compliance Center of Excellence
             Center of Business Enterprise Development

Date:    November 12, 2025

RE:       Contract No. 2003-18500 A2
Enterprise Time and Attendance System 
Bureau of Technology
Sole Source – Professional Services 
Contractor: Workforce Software
Original Contract Term: December 31, 2020 - December 30, 2025
Original Contract Value: $6,756,726.00
Amendment 1 increased the contract value by $76,320.00 from $6,756,726.00 to a revised contract value of 
$6,833,046.00 with no change to contract duration.
Revised Contract Value: $6,833,046.00
Amendment 2 increases the contract value by $5,052,346.00 from $6,833,046.00 to a revised contract value 
of $11,885,392.00 and extends the contract through December 30, 2030. 
Revised Contract Value: $11,885,392.00
Revised Contract Term: December 31, 2020 – December 30, 2030 
Participation Goal: 0% MBE/WBE

The Center of Business Enterprise Development is in receipt of the above-referenced contract amendment and has 
determined a 0% M/WBE participation goal was recommended and does not require the Center of Business 
Enterprise Development to review for MBE/WBE compliance with the Minority- and Women- owned Business 
Enterprises (MBE/WBE) Ordinance.

JC/ab

  CC: Anna Epps, OCPO
        Sharon Cuncannan, BOT

161 N. Clark
Suite 2300
Chicago, Illinois 60601

____________________________
tt C di D t Di t
































































