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AGREKMKNT
Contract No. 1685-15344

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, hereinafter referred to as "County" and Garland/DBS, Inc,,
doing business as a corporation of the State of Ninois hereinafter referred to as "Contractor".

BACKGROUND

Whereas, the County, pursuant to Section 34-140 (the Reference Contract Ordinance" ) of the
Cook County Pmcurement Code, states: "If a governmental agency.has awarded a contract
through a competitive method for the same or simile supplies, equipment, goods or services as
that sought by the County, the Procurement may be made trom that vendor at a price or rate at
least as favorable as that obtained by that government agency without utilizing a competitive
procurement method set forth in this Procurement Code;" and

Whereas, Cobb County issued an Invitation for Bids (IFB) for Roofing, Waterproo6ng and
Related Products and Services and the Contractor was identified as the quahfied and best value
pmvider for the Supplies; and

Whereas, Cobb County entered into a contract effective on April 1, 2013 for the provision of
Supplies by the Contractor for the Cobb County ("Cobb County Contract" );,a copy of which is
attached hereto as "Attachment 1"for reference purposes only, but such attachment is not made
part of or incorporated into this'Agreement.

Wh'cress, the County wishes to leverage the pmcurement efforts of the Cobb County; and

Whereas, the County, through the Cook County Department ofFacilities Management, desires
certain similar Supplies of the Contractor; and

Whereas, County OIIices, Departments, and Agencies may utiTixe this Agreeme~t for specific
contracted procurement efforts; and

Whereas, the Contractor warrants that it is ready, willing and able to deliver the Supplies set
forth in Exhibit 1,Commodities Line Item, all on pricing and payment terms equivalent to or
more favorable to the County than those contained ih the Cobb County Contract as set forth in
Attachment 1, and incorporated herein by reference; and



Contract No. 1685-15344

Whereas, this Contract shall be effective after proper execution of the contract documents by the
County from September 26, 2016 thru September 25, 2017, with three (3), one (1)one-year
renewal option: and

Whereas, the changes for this Contract shall not exceed $300,000.00 (per Exhibit 2) and
Contractor shall be paid in accordance with GC-04.

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
the sufficiency of which is acknowledged by each of the Parties, the Contractor and the County
agree and the information set forth is incorporated by reference herein.

INCORPORATION OF BACKGROUND INFORMATION

The Background Information set forth above is incorporated and made a part of this Agreement
by reference.

INCORPORATION OF EXHIBITS
The following attached Exhibits are made a part of this Agreement:

Exhibit 1

Exhibit 2
Exhibit 3
Exhibit 4
Exhibit 5
Exhibit 6
Exhibit 7
Exhibit 8

Commodities Line Item
Cook County Price Proposal
Evidence of Insurance
Identification of Subcontractor/Supplier/Subconsultant Form
Electronic Payable Program
Minority and Women Business Enterprises Subcontracting Goal
Board Approval
Economical Disclosure Statement

Attachment 1

The following document is attached to this Agreement for reference purposes only:
Cobb County of Marietta GA, Reference Agreement No. 14-5903.
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GC41 SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT FUNDS

Once awarded, this Contract shall not be subcontracted or any part thereof assigned without the express written
approval of the County Chief Procuremsnt Oflicer ("Chief Procurement Oflicer"). In no case, however, shall such
approval relieve the Contractor from his'obligations or change the terms of the ContracL The Contractor shall not
transfer or assign any Contract funds or dalms due or to become due without the advance written approval of the Chief
Procurement Officer. The unauthorized subcontracting or assignment cf Ihe Contract, in whole or in part, or the
unauthorized transfer or assignment of any Contract funds, either in whole or in part, or any interest therein, which shall
be due or are to become due the Conbactor shall have no efl'ect on the Couniy and are null and void.

The Contractor shall identify any and all contractors and subcontractors it intends to use in the performance cf the
Contract by complefing the Identification of Subcontractor/Supplier/Subconsultant Form ("ISF").'All such parsons shall
be subject to the prior approval of the County. The Contractor will only subcontract with competent and responsible
Subcontractors. The Chief Procurement Oificer may require in his or her sole discretion, that the Contractor provide
copies of all contracts with subccntractom.

The Contractor and gs employees, contractom, subcontractors, qgents and repmsentatives are, for all purposes arising
out of this Contract, independent contractors and are not employees of the County. It is expressly understood snd
agreed that the Contractor and its employees, contractors, subcontractors, agents and representatives shall in no event
as a msult of a contract be engtled to any benefit to which County employees are entitled, including, but not limited to,
overtime, retirement benefits, worker's compensation benefits and injury leave or other leave benefits.

GC42 INDEMNIFICATION

The Contractor covenants and agrees to indemnify and save harmless the County and its commissioners, officials,
employees, agents and representatives, and their respective heirs, successors and assigns, from and against any
and all costs, expenses, attorney's fees, kisses, damages and liabilities incurred or suffered directly or indirectly from
or atlributable to any claims arising out of or incident to the performance or nonperformance of the Contract by the
Contractor, or the acts or omissions of the ofgcars, agents, employees, contractors, subcontractors, licensees or
Invitees of the Contractor. Ths Contractor expressly understands end agrees that any Performance Bond or
insurance protection required of the Contractor, or otherwise provided by the Contractor, shall in no way linit the
responsibility to indeinnil'y the County as hereinabove provided.

GC43 INSPECTION AND RESPONSIBILITY

The Coun3/ shell have a right to Inspect and approve any Contract goods, equipment, supplies or services used in
canying out this Contract end shall approve the quality and standards of all materials or completed work furnished under
this Contract. Contract goods, equipment, supplies or services not complying herewith may be rejected by the Chief
Procurement Oflicer and/or the Director and shall be replaced and/or re-pertormed by the Contractor at no cost to the
County. Any Contract goods, equipment or supplies rejected shall be removed within a reasonable time from the
premises of the County at the entire expense of the Contractor, after nogce has been given by the County to the
Contractor that such Contract goods, equipment or supplies have been rejected.

GC-Oe PAYMENT TO CONTRACTORS AND SUBCONTRACTORS

All invoices submitted by the Contractor shall be in accordance with the cost provisions contained in the Contract
Documents and shall contain a detailed description of the Deliverables (l.e., the goods, equipment, supplies or senrices)
Including the quantity of Ihe Deliverables, for which payment is requested. All invoices for services shall indude itemized
entries indicating the date or time period in which the services were provided. the amount of time spent performing ths
services, snd a detailed description of the services provided during the period of the invoice. All invoices shall regect the
amounts invoiced by and the amounts paid to the Contractor as of the date of the invoice. Invoices for new charges
shall not include "past due" amounts, if any, which amounts must be set forth on a separate invoice. Contractor shall
not be entitled to invoice the County for any late fees or other penaltlss.

GC-1 3/2015
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GC-04 PATMENT TO CONTRACTORS AND SUBCONTRACTORS icon'U

In accordance with Secgon 34-177 of the Cook County Procurement Code, the County shall have a right to set off and
subtract from any invoice(s) or Contract prtice, a sum equal to any fines and penalties, induding Interest, for any tax or
fee delinquency snd any debt or obligation owed by the Contractor to the County.

The Contractor acknowledges its duty to ensure the accuracy of all invoices submitted to the County for payment, By
submitling the invoices, the Contractor ceigTiss that sll itemized entries setforih in the invoices are true and correct, The
Contractor acknowledges that by submiNng the invoices, it certifies that it has delivered the Deliverablss, i.e., the goods,
supplies or equipment sst forth In ths Contract to the Using Agency, or that it has properly performed ths services set
forth in ths Contract. The invoice must also reflect the dates and amount of time expended in the provision of services
under ths Contract. The Contractor acknowledges gwt any inaccurate statements or negligent or intentional
mismpresentations in the invoices shall msult in the County exercising sU remedies available to it in law and equity
including, but not limited to, a delay in payment or non-payment Io the Contractor, and reporgng ths matter to the Cook
County Oftice of the Independent Inspector General.

When e Contractor receives any payment from the County for any supplies, squlpmsnt; goods, or services, it has
provided to the County pursuant to its Contract, the Contractor must make payment to ffs subcontractors wffhin 15
days after receipt of payment from the County, provided that such subcontractor has sagsfactortily provided the
supplies, equipment, goods or sendices in accordance with the Contract and provided the Contractor with ag of the
documents and information required of the Contractor. The Contractor may delay or postpone payment to a
s'ubcontractor when the subcontractor's supplies, equipment, goods, or services do not comply with the requirements
of the Contract, ths Contractor is acting in good faith, and not In rstslialion for a subconlractor exercising legal or
contractual rtighte.

GC-08 PREPAID FEES

In the event this Contract is terminated by either party, for cause or otherwise, and the County has prepaid for any
goods, equipment, supplies or services to be provided pursuant to this Contract, Contractor shall refund to the County,
on a prorated basis to the effective date of termination, ag amounts prepaid for such goods, squiprnsnt, supplies or
services not actually provided as a resuk of the termination. The refund shall be made within fourteen (14) days of the
slfecgve date of termination.

GC-06 TAXES

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption Certificate No, 36-75-
0038IC illinois Retailers'ccupation Tax, Use Tax and Municipal Retailers'ccupation Tax do not apply to materials or
services purchased by the County by vktue of statute. The price or prices quoted herein shall include any and all other
federal and/or state, dimct and/or indirect taxes which apply to this Contract. The County's State of illinois Sales Tax
Exemption Identificsgon No. is E-9998-2013-07.

GC07 PRICE REDUCTION

If at any time after the Contract award, Contractor makes a general price reduction in the price of any goods, equipment,
supplies or services covered by the Contract, the equivalent price reduction based on similar quantities and/or
considerations shall be applied to this Contract for the term of the Contract Such price reductions shall be effsctive at
the same time and in the same manner as the reduction in Ihe price to customers generally.

GC-08 CONTRACTOR CREDITS

To ths extent the Contractor gives credits toward future purchases from its Snencial incentives, discounts, value points or
other benefiis based on the purchase of the goods, equipment, supplies or services provided for under this Contract,
such credits belong to the County and not any specific Using Agency. Conbactor shell iapoit any. such credits to the
Chief Pmcurement ONcer.

'C-2
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GC4tg DISPUTES
Any dispute arising under the Contract between ths County and Contractor shell be decided by the Chief Pmcumment
Oificer. The complaining party shall submit s written statement detailing the dispute and soecifvina the soecific relevant
Contract aravlsion(sl to the Chief Procurement Officer. Upon request of ths Chief Procuremsnt Oflicer, the party
complained against shall respond to the complaint In writing within five days of such request. The Chief Procurement
ONcer will reduae his decbion to writing and mell or otherwiss furnish a copy thereof to the Contractor and Director,
Dispute resolution as provided herein shall be e condifion precedent lo eny other aafion at law or in equity,
Notsrithstanding a dispute, Contractor shall continue to discharge sll its obligafions, duties end responsibilities set forth in

the Contract during any dispute resolufion proceeding unless otherwise agreed to by the Caunty in writing.

GC-10 CONTRACT AMENDNIENTS

Ths parties may during the tsrin of the Contract make amendments to the Contract but only as provided in fhis
secbon. Such amendments shall only be made by mutual agreement in writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may amend a contract provided
that any such amendment does not extend the Contract by more than one (1)year, snd further provided that the total
cost of sli such amsndmsnts does not increase the total amount cf the Contract beyond 3150,000. Such action may
only be made with the advance written approval of the Chief Procurement Officer. If the amendment extends ths
Coiitract beyand one (1)year or increases the total award amount beyond 3150,000, then Board approval will be
required.

No using Agency or employee thereof has authority to make any amendmsnts ta the Contract. Any modifications or
amendments to fhe Contract made without the express wrttten approval of the Chief Procurement Officer is void and
unenfomeable.

Conlractor is hereby natified that, except for amendments which are made in accordance wirth 1his GC-10
Modifications and Amendments, no Using Agency or employee thereof has authority to make any modification or
amendment to the Contract.

GC.11 DEFAULT

Contractor shall be in default hereunder in the event of a material breach by Contractor of any term or condition af this

Contract where Contractor hes failed to cure such breach within ten (10) days after written nofice of breach is given to
Contractor by the County, setting forth the nature of such bmach.

A matertal breach of the contract by the'Contractor Includes but is not limited to the following:

1. Failure to begin performance under the Contract within the specified time;

2, Failure to perform under the Contract with sufficient personnel, equipment, or materials to ensure completion
of said performance within the specified time or failure to assign qualified personnel to ensure completion
within the spedfisd time;

3. Performance of the Contract in an unsatisfactory manner;
'.

Refusal to perform services deemed to be defective or unsuitable;

5. Discontinuance of performance of Contractor's obligations under the Contract or the Impairment or the
reasonable progress of performance;

6. Becoming insolvent, being declamd bankrupt or committing any act of bankruptcy ar insolvency;

7. Any assignment of the Contract for the benefit of creditors;

GC-3 3/201 5
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GC-11 DEFAULT Icon't,l

8. Any cause whatsoever which impairs performance in an acceptable manner; or

g. Any other material breach of any term or condition of the Contract.

County shall be in default hereunder if any materiisl breach of the Contract by the County occurs which is not cured by
the County within forty-five (45) days sfiar written notice of breach has been given by Contractor to fiie County, settirig
forth the nature of such breach.

GC-12 COUNTYiS REMEDIES

If Ihe Contractor falls to remedy a material breach during the ten (10) day cure periiod pursuant to General Condition GC
11, Default, the Couniy shall have the right to terminah the Contract provided, however, that the County shall give
Contractor priior written notice of its intent to terminate. Following notice of breach to Contractor, the County reserves
the right to withhold payments owed to Contractor until such time as Contractor has cured the breach which is the
subject matter of the nofics. In addition, the County shsfi have the right to pursue all remedies in law or equity.

GC-13 CONTRACTOR'8 REMEDIES

If the County has been notified of breach and fails to remedy the breach during the forty-five (45) day cure period
pursuant to General Condition GC-11, Default, the Contractor shall have the tight to terminate this Contract providing,
however, that Contractor shall give the County thkty (30) days prior written nofice of tsrminafion.

Contractor shall have the right to pursue afi remedies available in law or equity.'n all cases the Contractor's damages
shall be those provable damages not to exceed the value of the Contract as awarded by the Cook County Board of
Commissioners or the Chief Procurement Officer.

GC-14 DELAYS .

Contractor egress that no charges or daims for damages shell be made by Contractor for any delays or hindrances from

any cause whatsoever related to the performance of the Contract.

GC-15 INSURANCE REQUIREMENTS

Waiver of Subroastion

Afi insurance policiss shall contain a Waiver of Subrogafion Endorsement in favor of Cook County.

Insurance Reauirements of the Conbactor

No later than the effective date of this Contract, the Contractor, at its cost, shall secure and maintain at sll times,
unless spedflsd otherwise, until completion of the term of this Contract the insurance specified below.

GC-4 3/2015



CONTRACT NO. 1685-15344

GC-15 INSURANCE REQUIREMENTS icon't.l

Nothing contained in these insurance requirements is to be construed as limiting the extent of the Contractors
responsibility for payment of damages resulting from its performance of this Contract. The insurance purchased anil
maintained by the Contractor shall be primary and not excess or pro rata to any other insurance Issued to the County

Contractor shall require all subdontractors to provide the insurance required in this Contract, or Contractor may
provide the coversges for the subcontractors All subcontractors are subject to the same insurance requirements as
Conbactor except paragraph (d) Excess Liability or unless specified otherwise. The Cook County Deparfment of Risk
Management maintains Ihe right to modify, delete, alter or change these requirements.

Coveragss

(a) Workers Compensation Insurance

Workers'ompensation shall be in accordance with ths laws of the State of illinois or any other
applicable jurisdiction.

The Workers Compensation policy shall also include the following provisions:

Employers'iability coverage with a limit of

$500,0DO sech Accident

$500,0DO sech Employee
$500,000 Policy Limit for Disease

(b) Commercial General Liabilitv Insurance

The Commerdsl General Liability shall be on an occurrence form basis to cover bodily injury and
property damage induding loss of use.

The General Liability limits shell not be less than $1,000,000 per occurrence and $2,000,000
aggregate combined single limit for bodily injury and property damage. The General Liability policy
shall include, without limitation the following ccvsrages:

(1) All premises and operations;

(2) Contractual Liability;

(3) Products/Completed Operadonsi

(4) Severability of interest/ssparagon of insureds clause.

(c) Automobile Llabllitv Insurance

Vllhen any vehicles are used in the perfonnance of the Contract, Contractor shall secure
Automobile Liability Insurance to cover all owned, non-owned and hired automobiles, trucks and
tiailem. The limits of liability shall not be less than the following:

(1) Liability - All Autos: Bodily Injury & Property Damage - $1,000,000 per Occurrence

(2) Uninsured/Motorists: Per illinois Requirements

GC-5 3/2015
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GC-15 INSURANCE REQUIREMENTS icon't.i

(d) Umbrella/Excess Liabilitv Insurance

In addition to the coverages and Brnits specified above, Contractor shall secure and maintain a fimlt
of liabfilty no less than $1,000,000 each occurrence for afi fiabillly.

'.

Additional requirements

(a) Additional Insured

Cook County, its officials, employees and agents shall be named as addMonal Insureds under the
Commercial General Liability policy and Automobile Liability policy. Contractor's insurance shall be
primary and non-contributory with any insurance maintained by Cook County. Any insurance or
self-insurancs maintained by Cook County shall be excess of the Contiector's insurance and shall
not contribute with it. Ths full policy limBs and scope of protection shall apply to Cook County as an
additional insured even if they exceed ths minimum Insurance Bmlts specified above.

(b) Qualification of lnsurers

Afi insurance companies providing coverage shall be licensed or approved by the Department of
Insurance, State of lfiinois, and shall have a financial rating no lower than (A-) Vll as listed in A M
Best's Key Rating Guide, current edition or interim report. Companies with ratings lower than (A-)
Vll wifi be acceptable only upon written consent of the Cook County Department of Risk
Management.

(c) Insurance Notices

Afi poficies of insurance which may be required under terms of this Contract shell be endorsed to
pmvide that ths Insurance company shall notify the Cook County Office of the Chief Procurement
Officer, 113North Ckuk Street, Room 1018,Chicago, filinois 60802 at least 30 days prior to the
effectivs date of any cancellation or modilication of such policies. Prior to the date on which
Contractor commences performance cf its part of the work, Contractor shall furnish to the County
certificates of insurance maintained by Contractor.

In no event shell any failure of(is County to receive Certificate of Insurance required hereof or to
demand receipt of such Certificates of Insurance be construed as a waiver of Contractor's
obBgations to obtain insurance pursuant to these insurance requirements.

GC-16 PATENTS. COPYRIGHTS AND LICENSES

Contractor agrees to hold harmless and indemnify the County, its officials, agents, employees and affiliates from and
defend, as permitted by filinois law, st its own expense (induding reasonable attorneys', accountants'nd

consultants'ees),

any suit or proceeding brought against County based upon a claim that the ownership and/or uss of equipment,
hardwam and software or any part thereof utilized in perlbrming Contractoris services constitutes an infringement of any
patent, copyright or license or any other inlefiectual property right.

In the event the use of any equipment, hardware or sofiware or sny part thereof is enjoined, Contrador with ell
reasonable speed snd due dfilgence shsfi provide or otherwise secure for County, at the Contractor's election, one of ths
following: the right to continue uss of ths equlpmsnt, hardware or software; an equivalent system having the
Specifications as provided in this Contract; cr to modify the system or its component parle so that it becomes non-
infifnging while performing in a substanfially similar manner to the original system, meeting the Specifications of this
Contract

GC-0 3/2015
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GC-17 COMPLIANCE WITH LAWS

The Contractor shall cbsenre and comply with the laws, ordinances, regulations and codes of ihe Federal, State, County
and other local government agencies which may in sny rrenner affect the performance of the Contract, Including but not
limited to those County Ordinances set forth in the CeritgcaNons, Aflldavits or EDS attached hereto and Incorporated
herein. Assurance of compliance with this requirement by the Corilractor's employees, agents or subcontractom shall
be the responsibility of the Contractor.

The Contractor shall secure and pay for all federal, state and focal licenses, permits and fees required in order tc
perform this Contract.

GC-18 DELIVERY

All Contract goods, equiPment or supplies shipped to the County shall be shipped F.O.B., DESTINATION, FREIGHT
PREPAID. Arrangements shall be made in advance by the Contractor in order that the Couniy may arrange for receipt of
the materials.

Truck deliveries will be accepted before 3:00 P.M. on weekdays only. No deliveries will be accepted on Saturdays,
Sundays or Couniy Holidays. The County is not responsible for delivery delays dus to waiTing times for loading and
unloading at delivsiy locafions.

The quantity of Contract goods, equipment or supplies based on weight that are delivered by truck will be ascertained
from a weight certificate issued by a duly licensed Public Weight-Master. In the case of delivery by. rail, weight will be
asosrtsined from bill of lading from originating line, but the County reserves the right to rs-weigh at the nearest available
railroad scale.

The County reserves ths right to add new delivery locations or delete previously listed delivery locations as required
during the Contract period. The only restriction regarding the County's right to add new delivery locations shall bs that
any nsw or additional location shall be within ths geographical boundaries of the County of Cook.

GC-18 MINORITY AND WOMEN BUSINESS ENTERPRISES
COOK COUNTY ORDINANCE CHAPTER 34. DIVISION 8 SECTION 34-280 to SECTION 34300

I. POLICY AND GOALS

It Is ths policy of the County of Cook to prevent discrimination in the sward of or participation in County
Contracts and to eliminate arbitrary barriiers for participation in such Contracts by local businesses ceriified
as a Minority Business Enterprise (MBE) and Women-owned Business Enterprise (WBE) as both prime and
sub-cantractors. Iii furtherance of this policy, the Cook County Bosi'd of Commissioners has adopted a
Minority- and Women-awned Business Enterprise Ordinance (the "Ordinance" ) which establishes annual
goals for MBE and WBE participation as outlined below:

Contract Type

Goods and Services
MBE

25%

Goals

10%
Construction

Professional Services

24%

35% Overall

10%

GC-7 3/2015
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GC-19 MINORITY AND WOMEN BUSINESS EttTERPWSES
COOK COUNTY ORDINANCE CHAPTER 34. DIVISION 8 SECTION 34-260 to SECTION 34300 icon't.i

The County shall set contractwpeclgc goals, based on the avagablllty of MBEs and WBEs that sre cersned to
provide commodities or services specified In this soticltation document. The

NIBEIWBE'articipationgoals for this contract has a subcontracting goal of not less than
twenty-five (25%) percent IIBE and ten (10%) percent WBE of the Contractor'8
work to be performed.

A Bid, Quotation, or Proposal shall be rejected if the County determines that it fails to comply with this
General Condson in sny way, indudlng but not limited to: (I) failing to stats an enforceable commitmsnt to
achieve for this contract the identliled MBE/WBE Contract goals; or (ii) falling to Include a Petition for
ReductioniWaiver, which states that the goals for MBENi/BE participation are not attainable despite the
Bidder or Proposer Good Faith Efforts, and explains why. If a Bid, Quotation, or Proposal is rejected, then a
new Bid, Quotsfion, or Proposal may be solicited if the publio interest is served thereby.

C, To the extent that a Bid, Quotation, or Proposal indudes a Petltton for Reduction/Waiver that Is approved by
the Office of Contract Compliance, the Contract specific M BE and WBE paAicipagon goals may be achieved
by the'roposed Bidder or Proposer's status as an MBE or WBE; by the Bidder or Proposer's enforceable
joint-venture agreement with one or more MBEs and/or WBEs; by ths Bidder or Proposer entering into one
or more enforceable subcontracting agreements with one or mom MBE and WBE; by the Bidder or Proposer
establishing end carrying out an snfomasbls mentor/prctsgti agreement with ons or more MBE and WBE;
by the Bidder or Proposer scgvely engaging the Indirect Part clpagon of one or more M BE and WBE in ether
aspects of its business; or by any combination of the foregoing, so long as the Uttizatlon Plan evidences a
commitment to meet the MBE and WBE Conbnct goals set forlh in (B) above, as approved by the Oflice ot
Contract Compliance.

D. A single Psmon, as defined in the Procurement Code, may not be utilized as both an MBE snd a WBE on
the same Contract, whether as a contractor, subcontractor or supplier.

E. Unless speciTically waived in the Bid or Proposal Documents, this General CondiTion, GC-19; the Ordinance;
snd the policies and procedunm promulgated thereunder shall govern. If there is a conflict between this GC-
19 and the Onlinance or the pogcies and procedures, the Ordinance shall control.

F. A Contractor's failure to parry out its commitment regarding M BE and WBE participation In ths course of the
Contract's perhrmanca may constitute s material breach of the Contract. If such breach ls'ot appropriately
cured, it may result in withholding of payments under the Contract, contractual penalges, disqualification and
any other remedy provided for In Didision 4 of the Procurement Code at law or in equity.

II. REQUIRED BID OR PROPOSAL SU885TTALS

A Bidder or Proposer shell document its commitment to meeting the Contract specific MBE and WBE participation
goals by submitting a UtTiization Plan with the Bid or Proposal. The Utiiagcn Plan shall induds (1) one or mors
Letter(s) of Intent from Ihe relevant MBE and WBE firms; and (2) current Letters of Certincation as an MBE or WBE.
Alternatively, the Bidder or Proposer shag submit (1) a wrtuen Petition for Reduction/Waiver with the Bid, Quotagon or
Proposal, which documents Its preceding Good Faith Efforts and an explanation of Its Inability to meet ths goals for
MBE and WBE partidpation. Ths Utilization Plan shall be submitted at the time that the bid or proposal is due.
Fagure to include a Uglization Plan wgl render the submission not Responsive and shall be cause for the
CPO to reject the Bid or Proposal.
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MBE/WBE Utflizeticn Plan

Ebch Bid or Proposal shall include a complete Utifizatlon Plan, as set forth on Form 1 of the M/WBE
Compliance Forms. The Utilization Plan shall induds the name(s), mailing address, email address, and
telephone number of the principal contact person of the relevant MBE and WBE firms. If the Bidder or
Proposer submits a Bid or Proposal, end any of their subcontractors, suppliers or consultants, aie ceitifjed
MBE or WBE firms, they shell bs identified as an MBE or WBE within the Utilization Plan.

1. Leiterfsi of intent

Except as set forth below, a Bid or Proposal shafi include, as part of the Utilizalion Plan, one or more
Letter(s) of Intent, as set forth on Form 2 of ths M/WBE Compliance Forms, executed by each MBE and
WBE and the Bidder or Proposer. The Letter(s) of Intent will be used to confirm that each MBE and WBE
shall pelform work as a subcontractor, supplier, joint venture, or consultant on the Contract. Each Letter cf
Intent shall indicate whether and the degree to which the MBE or WBE will provide goods or services directly
or indirectly duding the term of the Contract. The box for direct parficipation shall be marked if the proposed
MBE or WBE will provide goods or seniices direcfiy related to ths scope of the Contract. The box for Indirect
participation shsfl be marked if the proposed MBE or WBE will not be directly involved in the Contract but
will be utilized by the Bidder or Proposer for other services not related to ths ContracL indirect Particgpatlon
shall not bs counted toward ths participation goal. Each Letter of Intent shall accurately dstafi the work to be
performed by the relevant MBE or WBE firm, the agreed dollar amount, the percentage of work, and the
terms of payment.

Failure to indude Letter(s} of Intent will render the submission not Responsive and shall be cause
for ths CPO to reject the Bid or Proposal.

All Bids and Proposals must conform to the commitments made in flie corresponding Letter(s) of Intent, as
may be amended through change orders.

The Contract Compliance Dimctor may at any time request supplemental information regarding Letter(s) of
Intent, and such information shall bs furnished if the corresponding Bid or Proposal is to be deemed
responsive.

2. Letter/sl of Certification

Only current Letter(s) of Certification from one of the following entities may be accepted as pmof of
certification for MBE/WBE status, provided that Cook County's requirements for cerlification are met:

. ~ County of Cook

~ City of Chicago

Persons that are currently certified by the City of Chicago in any area other than Construction/Pubfic Works
shall also complete and submit a MBE/WBE Reciprocal Certification Affldavlt along with s current letter of
certification from the City of Chicago. This Affldavit form can be do wnlosded from
www.cookccuntvi1.ccv/contractcomolience.

The Coritract Compliance Director may reject the certification of any MBE or WBE on the ground that it does
not meet the requirements of the Ordinance, or the poficlss and rules promulgated thereunder.
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3. Joint Venture Affidavit

In the event a Bid or Proposal achieves MBE and/cr WBE parfidpafion through a Joint Venture, the Bid or
Proposal shall include the required Joint Venture Aflidsvit, which can be downloaded frere
www.cookcountvil.cov/contractcomoliance. The Joint Venture Atfidavit shall be submitted with the Bid or
Proposal, along with current Letter(s) of Certification.

B. Petition for Reduction/Waiver

In the event a Bid or Proposal does not meet the Contract specific goals for MBE and WBE participation, the
Bid or Pmposal shall include a Petition for Reduction/Waiver, as set forth on Form 3. The Petition for
Reduction/Waiver shall be supported by sufficient evidence and documentation to demonstrate the Bidder or
Proposer's Good Faith Efforts in attempting to achieve the applicable MBE snd WBE goals, snd ite inability .

to do so despite its Good Faith Efforts.

Failure to indude Petition for Reduction/Waiver will render the submission not Responsive and shall
be cause for the CPO to reject the Bid or Proposal.

0L REDUCTION/WAIVER OF MBE/WBE GOALS

Grsntinc or Denvino a Reduction/Waiver Recuest

1. The adequacy of the Good Faith Efforts to utilize MBE and WBE firms in a Bid or Proposal will be
evaluated by ths CCD under such conditions as are sst forlh in the Ordinance, the policies and rules
promulgated thereunder, snd In the "Petition for Reduction/Waiver of MBE/WBE Participation Goals"-
Form 3 of ths M/WBE Compliance Forms.

2. With respect to a Petition for Reduction/Waiver, the sufficiency or insufficiency of a Bidder or Proposer's
Good Failh Efforts shall be evaluated by the CCD as of the date upon which the corresponding Bid or
Proposal was due.

3. Ths Contract Compliance Director or his or her duly suthoyizsd Waiver Committee may grant or deny
ths Petition for Reduction/Waiver based upon factors including but not limited to: (a) whether sufficient
qualified MBE and WBE firms are unavailable despite good. faith efforts on ths part of the Lfidder or
Proposer; (b) the degree to which specifications and the reasonable and necessary requirements for
performing the Contract make it impossible or economically infeasible to dimide the Contract into
suitlciently smell tasks or quantitlss so as to enable the Bidder or Proposer to utilize MBE and WBE
firms in accordance with the applicable goals; (c) the degree to which ths prices or prices required by
any poten5al MBE or WBE sre more that 10% above competitive levels; and (d) such other factors as
are determined relevant by ths Contract Compliance Director or the duly authorized Waiver Committee.

4. If the Contract Compliance Director or the duly authorized Waiver Committee determines that the
Bidder or Proposer has not demonstrated sufficisnt Good Faith Efforts to meet the applicable MBE snd
WBE goals, ths Contract Compliance Director or the duly authorized Waiver Committee may deny a
Petition for Reduction/Waiver, declare the Bid or Proposal non-responsive, and recommend rejection of
the Bid, Quotation, or Proposal.
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IV. CHANGES IN CONTRACTOR'S UTILIZATION PLAN

A. A Contractor, during its performance of the Contract, may not change the original MBE or WBE
commitments specified in the relevant Utilizafion Plan, including but not limited to, terminating a MBE or
WBE Contract, reducing the scope of the work to be performed by a MBE/WBE, or decreasing the price to a
MBE/WBE, except as otherwise provided by the Ordinance and according to the policies and procedures
promulgated thereunder.

Where a Person listed under the Contract was previously considered to bs s MBE or WBE but is later found
not to be, or work is found not to be creditable toward the MBE or WBE goals as stated in the Utilization
Plan, the Contractor shall seek to discharge the disqualified enterprise, upon proper written notification to
the Contract Compliance Director, and make every effort to idenfify and engage a qualified MBE or WBE as
Its replacement. Failure to obtain an MBE or WBE replacement within 30 business days of the Contract
Compliance Director's written approval of the removal of s purported MBE or WBE may result in ths
termination of the Contract or the imposition of such remedy authorized by ths Ordinance, unless a written
Petition for Reduction/Waiver is granted allowing the Contractor to sward the work to a Person that is not
certified as an MBE or WBE.

V. NON-COMPLIANCE

If ths CCD determines that the Contractor has failed to comply with its contractual commitments or sny portion of the
Ordinance, the policies and procedures promulgated thereunder, or this GC-19, the Contract Compliance Director
shall notify the Contmctor of such determination and may take any and afi appropriate actions as set forth in the
Ordinance or the policies and procedures promulgated thereunder which includes but is not limited to disqualiTication,
penaifies, withholding of payments or other remedies in law or equity.

Vl. REPORTING/RECORD-KEEPING REQUIREMENTS

The Contractor shall comply with the reporting and record-keeping requirements in the manner and time established
by the Ordinance, the policies and procedure promulgated thereunder, and the Contract Compliance Director.
Failure to comply with such reporting and record-keeping requirements may result in a dsdsration of Contract default.
Upon award of a Contract, a Contractor shall acquire and utilize'all Cook County reporting and record-keeping forms
and methods which are made available by the Office of Contract Compffance, MBE and WBE firms shell be required
to verify payments made by and received fiom the piime contractor.

Vll. EQUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant other legal Equal Employment Opportunity
and Civil Rights requirements that relate to contractor and subcontractor obligations.

Any questions regarding this section should be directed to:

Contract Compliance Director

Cook County

118North Clark Street, Room 1020
Chicago, illinois 60602
(312) 603-5502
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GC-20 MATERIAL DATA SAFETY SHEET

Where required under the illinois "1oxic Substance Disdosure to Employees Act", illinois Compiled Statutes, 820 ILCS
256/1, Contractor shall submit with each delivery of Contract goods, equipment or supplies a Material Safety Data
Sheet.

GCM CONDUCT OF THE CONTRACTOR

Ths Contractor agrees to inform the County on a timely basis of all of Ne Contractor's interests, if any, which are or
which ths Contractor reasonably believes may be incompaable with any interest of the County. The Contractor shall
take nokcs of and comply with the Cook County Lobbyist Registration Ordinance, Bsction 24I21 et al., Cook County
Code. The Contractor shall not use for personal gain or make other Improper use of privileged information whkh is
acquired in connection with the Contract.

GC-22 ACCIDENT REPORTS

Ths Chief Procuremenl Officer and Director shall be giveh written noNicagon within twenty-four (24) hours of any
occurrence, on the site or otherwise, which pertains in any way to the performance of this Contract end involves the
Contractor's personnel, or those of any of his subcontractors or others whether said occurrence be in the nature of bodily
injury to employees or third parties or pmperty damage.

The report shall include the name of person(s) injured, name of his employer, date, time and location of occurrence,
wdent of injury and/or damage, name(s) of eyewitnesses, and who treated ths psrson(s) for Injuries sustained, and such
other information as may bs relevant. The Contractor shall notify the local police of any occurrence requiring an official
police record. The acddent report should indicate whether Ihe police warn notified and, ff so, the number of the police
reporL

GC-23 USE OF PREMISES

Contractor shall confer with the Director to ascertain full knowledge of all rules and regulations of the County fadllttes
relative to this Contract and shall comply therewith. The Contractor shall cordine the opsrafions of its employees to the
limits indicated by laws, ordinances, permits and/or direction of the Director and shall 'not encumber the premises with
materials or debris. The Contractor shall not load or permit any part of the structure to be loaded with a weight that will
endanger its structural integrity.

The County mservss ths right to prohibit any person from entering any County facility for any reason. All
subcontractors, agents and employees of the Contractor shall be accountable to the Director while on any County
properly and shall abide by all security regulations imposfvf by the County.

GC-24 GENERAL NOTICE

All nofices required pursuant to this Contract shell be in writing and addressed to Ihs parties at their respective
addresses set forth bekrw. All such notices shall be deemed duly given if hand delivered or if deposited in the United
States mail, registered or certified, return receipt requested. Notice as provided herein does not waive service of
summons or process.

TO THE COUNTY:

Chief Procurement Officer
County of Cook

Room 1016County Building

116 North Clark Street
Chicago, illinois 60602

(Reference County Contract Number)
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TO THE CONTRACTOR:

At address provided in iis bid document or as otherwise Indicated In writing to County.

GC-25 TERMINATION FOR CONVENIENCE

The County may terminate this Contract, or any portion, at any time by notice in writing from the County to the
Contractor. Unless olherwise stated in the notice, the etfeclhe date of such termination shell be three business days
after the date ths notice of termination is mailed by ths County. If the County elects to terminate ths Contract In full,

unless otherwiss spsciffed in ths nofkxr of terminaffon, the Contractor shalt immediately cease performance and shall

promptly tender to the County all work products, rswiews, recommendations, reporls, documents and.analyses, whether

comp@ted or in process. If the County elects to terminate the Contract in part, unless otherwise specified in the notice of
partial termination, the Contractor shell immediately cimse pertcrrnance of those portions of the Contract which are
terminated snd shall promptly tender to the County all work products, reviews, recommendagons, reports, documents
and analyses relating to said portions of the Contract, whether completed or in process.. Contractor shall refrain from

incuning any furfher costs with respect to portions of the Contract which are terminated except as specifically approved

by the Chief Procurement Officer. The Contractor shall not invoice the County for any goods, equipment, supplies or
services provided aRer the effective date of termination.

GC-26 GUARANTEES AND WARRANTIES

Unless otherwise stated herein, all guarantees and warranties required shall be furnished by the Contractor and shall be
delivered to the Director before final-payment on the Corriract is issued. Ths Contractor agrees that the Contract'goods,

equipment, supplies or services to be furnished shall be covered by the mast favorable commercial warrarriles the
Contractor gives to any customer for the same or sutxsiantially similar Contract goods, equipment, supplies or services
and that the rights and remedies so provided are in addition to and do not limit any rights afforded to County.

GC-27 STANDARD OF CONTRACT GOODS. EQUIPMENT OR SUPPLIES

Only nsw, originally manufactured Contract goods, equipment or supplies will be accepted by the County. The County

will not accept any Contract goods, equipment or supplies that have been refurbished, rebuilt, restored or renovated in

any manner. In addiTion, experimental materials will not be acceptable. Contract goods, equipment or supplies not

produced by regular production methods and/or which have not been ofl'ared for sale to the public through accepted
indusky trade channels for a reasonable period of time prior to the offering of the proposal, will be

considered'xperimental.

GC-28 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS

Contractor acknowledges and agrees that information regarding this Contract is confidential end shall not be disrfi/sed,

directly, indirectly or by implication, or bs used by Contractor in any way, whether during the term of this Contract or at
any time thereafter, except solely as required in the course of Contractor's performance of the Contract. Contractor shall

'omplywith the applicable privacy laws and regulations affecting the County and will not disclose any of County's

records, materials, or other data to any third party. Contractor shall not have the riight to compile snd distribute statistical

analyses and reports utilizing data dwived from information or data obtained fram County without the prior written

approval of County. In the event such approval is given, any such reports published and distribuied by Contractor shall,
bs furnished to County without charge,

All documents, data, studies, reports, work product or product crested as s result of the performance of this Contract

shall be the property of the County of Cook. It shall be a breach of this Contract for the Contnrctor to reproduce or use,
any documents, data, studies, report, work product or product obtained from the'County of Cook or created hereby for its

own purposes or to be copied and used by any third party. During the performance of ths services herein provided for,
the Contractor shall be responsible of sny loss or damage to the County's documents while they are in the Contractor's

possession, and any such document lost or damaged shall be restored at the expense of the Contractor.
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GC-29 QUANTITIES

The quantities of materials required for the performance of the Contract are esbmates for the purpose of determining an
approximate total Contract amount snd may not bs the actual quantities required during the term of the ContrwcL The
County reserves ths right to Increase or decrease the quangties at the Contract price, to correspond to ths actual needs
of ths County. The County will bs obligated to order and pay for only such quantities as are from time to time ordered,
delivered, and accepted on purchase orders issued by the Chief Procurement Oflicer.

GC-30 AUDIT: EXAIIIINATION OF RECORDS

The Contractor agrees that the Cook County Auditor or any of its duly euthorizsd representatives shall, until expiration of
three (3) years after the final payment under the Contract, have access and the right to examine any books, documents,
papers, canceled checks, bank statements, purveyor's and other invoices, and records of Ne Contractor related to the
Contract, or to Contrarrior's compliance with any term, condition or provision thereof. The Contractor shall be
responsible for establishing and maintaining records sufHcient to document the costs associated with performance under
ths terms of this Contract.

Ths Contractor further agrees that It shall include in all of its subcontracts hereunder a provision to the effect that the
subcontractor agrees that the Cook County Auditor or any of its duly authorixed representatives shall, until expiragon of
three (3) years after goal payment under the subcontract, have access and the right to examine any books, documents,
papers, canceled checks, bank statemerris, purveyor's and other invoices and records of such subcontractor involving

transadions relating to ths subcontract, or to such subcontractor's cornplktnce with any term, condition or provision
thereunder or under ths Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later disallowed by the
County, the Contractor shall promptly refund the disallowed amount to the County on request, or at the County's option,
the County may credit gre amount disallowed from the next payment due or to become due to the Contractor under any
contrad with the County.

GOD GOVERNING LAW

This Contract shall be governed by and construed under the laws of the State of illinois. The Contractor irrevocably
agrees that, subject to the County's sole and absolute elecbon, any action or proceeding in any way, manner or respect
arising out of the Coatrack or arising from any dispute or controversy In connection with or related to the Contract, shall
be litigated only In courts within the Circuit Court of Cook County, State of illinois, and the Contractor consents and
submits to the juritxMon thereof. In accordance with these provisiona, Contractor walves any right it may have to
transfer or change the venus of any litigagon brought against it by the County pursuant to this Contract.

GOD COOPERATION WITH INSPECTOR GENERAL

Contractors, subcontractors, licensees, grantees or persons or businesses who have a County contract, grant, license,
or certillcation of eligibility for County contracts shall abide by all of the applicable provisions of the Oflice of the
independent Inspector General Ordinance (Section 2-231 et. seq. of the Cook County Code of Ordinances). Failure to
cooperate as required may result in monetary and/or other penalties.

GO<3 WAIVER

No term or provision of this Contract shall be deemed waived and. no breach consented to unless such waiver or
consent shall be in wiNng and signed by the party claimed to have waived or consented. The waiver of any such
provision shall be strictly limited to the identified term or prmrision.
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GOD ENTIRE CONTRACT

It is expressly agreed that the provisions set forth in this Contract consfitute all the understandings and agreemsnts
between the parties. Any prior agreements, promises, negotiations, or representations not expressly sst forth In this
Contract ars of no force and effect.

GC36 FORCE MAJEURE

Neither Contractor nor Couniy shall be liable for failing to fulfill any obligation under this Contract if such failure is caused
by an event beyond such party's reasonable control and which is not caused by such party's fault or negligencs„Siich
events shall bs limited to acts of God, acts of war, firss, fightnkig, floods, epidemics, or riots.

GOD GOYERNNIENTAL JOINT PtIRCHASING AGREEMENT

'uissantto Section 4 of the Illinois Governmental Joint Purchasing Act {30ILCS 525) and the Joint Purchase
Agreement approved by the Cook County Board of Commiswioners (April 9, 1965), other units of government may
purchase goods, supplies, equipment or services under this Contract.

In the event that other agencies parbcipate in a joint procurement, the County reserves ths right to renegotiate the
price to accommodate the larger volume.

GG-37 COMPARABLE GOYERNNIENT PROCURENIENT

As permitted by the County of Cook, other government entities, if authorized by law, may wish to also purchase the
goods, supplies, ssnrices or equipment under the same terms and conditions contained in this Contram (l.e.,
comparable government procurement). Each entity wishing to reference this Contract must have prior authorization

from the County of Cook and the Contractor. If such participation is authortzed, all purchase orders will be issued
directly from and shipped directly to the entity requiring the goods, supplies, equipment orservices. Ths County shall

not be held responsible for any orders placed, delivsdes made or payment for the goods, supplies, equipment or
senrices ordered by these entities. Each entity.reserves ths right to determine the amount of goods, supplies,
equipment or services it wishes to purchase under this Contract.

GC48 FEOERAL CLAUSES

The fofiowlng provisions apply to all Contracts which are funded in whole or in part with federal funds.

Interest of Members of or Dsleoates to the United States Conorsss

In accordance with 41 U.S.C.Q 22, the Contractor agrees that it will not admit any member of or delegate to
the United States Congresri to any share or part of the Contract or any benefit derived therefrom.

False or Fraudulent Statements and Claims

(a) Ths Contractor recognizes that the requirements of ths Program Fraud Civil Remedies Act of 1986,
as amended, 49 U.S.C. 55 3081 et seq and U.S. DOT regulations, "Program Fraud Civil

Remedies," 49 C.F.R. Part 31, appiy to its actions pertaining to the Contract. Accordingly, by
signing the Contract, the Contractor certifies or affirms the truthfulness and accuracy of any
statement it has made, it makes, or it rhay make pertaining to the Contract, inciudkig vrithout

limitation. any invoice for its services. In addition to other penalties that may be applicable, the
Contractor also acknowledges that if it makes a false, ficiitious, or fraudulent claim, statement,
submission, or cerbficafion, the Federat Government reserves the right to impose the penalties of
the Pnigram Fraud Chril Remedies Act of 1986, as amended, on the Contractor to the extent the
Federal Government deems appropriate.
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(b) The Contractor also acknowledges that if it makes a false, fictitious, or fraudulent claim, statement,
submission, or certiTicafion to the County or Federal Government in connection with an urbanized
area formula project financed with Federal assistance authorized by 49 U.S.C. fi 5307, ths
Government reserves the right to impose on the Contractor the penalties of 13 U.S.C. 3 1001 and
49 U.S.C.fi 5307(n)(1), to the extent the Federal Government deems appropriate.

3. Federal interest in Patents

(a) General. If any invention, Improvement, or discovery of the Contractor is conceived or first actually
reduced to practice in ths course of or under ths Contract, and that invention, improvement, or
discovery is patentable under the laws of the Unites States of America or any foreign'country, the
Contractor agrees to notify County immediately and provide a detailed report.

(b) Federal Righte. Unless the Federal Government later makes a contrary determination in writing,

the rights and responsibilities of the County, Contractor, and the Federal Government pertafnlng to
that invention, Improvement, or discovery will be determined in accordance with applicable Federal
laws snd regulations, including any waiver thereof. Unless the Federal Government later makes a
contrary determinalion in writing, the Contractor agrees that, irrespective of its status or the status
of any subcontractor at any tier (e.g., a large business, small business, non-profit organization,
insfitutlon of higher education, individua0, the Contractor agrees it will transmit to the Federal
Government'those dghts due the Federal Government in any invention resulting from the contract,

4. 'ederal Inleresi in Data and Coovrichts

(a) DefinrTion. The term "subject data" used in this section means recorded information, whether or not

copynghted, that is delivered or spscified to be delivered.under the Contract. Examples include,
but are not limited, to: computer sottware, engineering drawings and assoc@ted lists,
spectficatlons, standards, process sheets, manuals, technical reports, catalog item identificatlons,
and related information. The term "subject data" does not include financial reports, cost analyses,
and similar informalion incidental to Contract administralion.

(b) Federal Rsstdictions. The following restdictions apply to all subject data first produced in the
performance of the Contract. Except as provided in the Contract and except for its own internal

use, ths Contractor may not publish or publicly reproduce subject data in whole or in part, or in any
manner or form, nor may the Contractor authorize others to do so, without the written consent of
the County and the Federal Government, until such fime as the Federal Government may have
either released or approved the release of such data to the public.

(c) Federal Rights in Data and Copyrights. In accordance with subpsrts 34 and 36.of the Common
Rule, ths County and the Federal Government reserve a royalty-free, non-sxdusive and
irrevocable license to reproduce, publish, or otherwise use, and to authodize others to uss, for
County or Federal Government purposes, the types of subject data descdbed below. Without the
copyright owner's consent, the County and Federal Government may not extend their license to
other parties.

(1) Any subject data developed under the contract or subagreement financed by a federal
Grant Agreement or Cooperative Agreement, whether or not. a copyright has been
obtained; snd

(2). Any rights of copyright which the Ccntmctor purchases ownership with Federal
assistance.
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(d) Special Federal Rights for Planning Research and Development Projects. When the Federal
Government provides gnancial assistance for a planning, research, development, or demonstration

'roject,its general intention is to increase public knowledge, rather than limit ths benefits of ihe
project to participants in the project. Therefore, unless the Federal Government determines
othsiwiss, the Contractor on a planning, research, development, or demonstration project agrees
that, in addition to ths riights in data and copyrights set forth above, the County or Federal
Government may make available to any third party either a license in ihe copyright to the subject
data or a copy of the subject data. If the project Is not completed for any reason whatsoever, all

data developed under the project will become subject data and will be delivered as ths County or
Federal Government may direct. This subsection, however, does not apply to adaptions of
automatic data processing equipment or previously existing software programs for the County's uss
whose costs are financed with Federal transportation funds for capital projects.

(e) Hold Harmless. Unless prohibited by state Iaw, upon request by the County or the Federal
Government, the Contractor agrees to indemnify, save, and hold harmless the County and the
Federal Government and their officers, agents, and employees acting within ths scope of their
official duties against any liability, including costs and expenses, resulting from'ny willful or
intentional violation by the Contractor of proprietary rights, copyiights, or right of privacy, arising out
of the publication, translation, reproducgon, delivery, use, or disposition of any data furnished under
the Contract. The Contractor will not be required to indemnify the County or Federal Government
for eny such liability arising out of the wrongful acts of employees or agents of the County or
Federal Government.

(f) Reabictions on Access to Patent Rights. Nothing contained in this secgon on rights in data will

imply a license to the County or Federal Government under any patent or be construed as affecting
the scope of any license or other right otherwise granted to the County or Federal Government
under any patent.

(g) 'pplication on Materials Incorporated into project. The requirements of Subsections 2, 3, and 0
ot'his

Section do not apply to material furnished by the County and incorporated into the work.

Records snd Audits

Contractor will deliver or cause to be delivered all documents (including but net limited to all Deliverablss
and supporgng data, records, graphs, charts and notes) prepared by or for the County under the terms of
this Agreement to the County promptly in accordance with the time limits prescribed in this Contract, and if
no time limit is specified, then upon reasonable demand therefor or upon termination or complegon of the
Services hereunder. In the event of the failure by the Contractor to make such delivery, then end in that
event, ths Contractor will pay to County reasonable damages ths County msy sustain by reason thereof.

The County and th'e Federal Government will have the right to audit all payments made to the Contractor
under this Agmement. Any payments to the Contractor which exceed the amount to which the Conlractor is
entitled under the terms of this Agreement will be subject to set-olf.

The Contractor will keep and retain records relating to this Agreement and will make such records available
to representatives of the County and ths Federal Government, including without limitation the sponsoring
federal agency, other participating egericies, and ths Comptroller General of the United States, at
reasonable times during the performance of this Agreement and for at least five years after terminagon of
this Agreement for purposes of audit, inspection, copying, transcribing and abstmcbng.

No provision in this Agreement granting the County or the Federal Government a right of access to records
is intended to impair, limit or affect any right of access to such records which the County or the Federal
Governmsnt would have had in the absence of such provisions.
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Environmental Reouirements

The Contractor recognizes that many Federal and state laws imposing environmental and resource
conservation requirements may apply to the Contract. Some, but not all, of the major Federal ~ that
may affect the'Contract include. the National Environmental Policy Act of 19B9, as amended, 42 IJ,S,C, gq
4321 et seq 4 the Clean Air Act, as amended, 42 USC. bg 7401 st seq, and scattered sections of 29 US C I

the Clean Waler Act,'s amended, scattered sections of 33 U.S.C. and 12 U.S.C.; the Resource
Conservation and Recovery Act, as amended, 42 U.S.C. IJtJ 6901 et seqd and the Comprvrhenslve
Environmental Response, Compensation, and Uability acct, as amended, 42 U.S.C. I)5 9B01 st seq. The
Contractor also recognizes that U.S. EPA, U.S. DOT and other agencies of the Federal Government have
issued and am expected in the future to issue mguiations, guidelines, standards, orders, directives, or other
requirements that may affect the Contract. Thus, the Contractor agrees to adhere to, and impose on its
subcontractors, any such Federal requirements as the Federal Government may now or in the future
promulgate. Listed below'are requirements of particular concern.

The Contractor acknowledges that this list does not consgtute the Contractods entire obligation to meet all
Federal envimnmental and resource consenrabon requirements. The Contractor will indude these
provisions in all subcontracts,

(a) Environmental Protection, The Contractor agrees to comply with the applicable requirements of the
Nafional Environmental Policy Act of 1969, as amended, 42 U.S.C. 1J5 4321 st ssq. In accordance
with Execu'tive Order'o. 12996, "Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations," 59 Fed. Reg. 7629, Fsb. 16, 1994; U.S. DOT statutory
requirements on environmental matters at 49 U.S.C. g 5324(b); Council on Environmental Quality
regulaticns on compliance with the Nagonal Environmental Policy Act of 1969, as amended, 40
C.F.R. Part 1600 et seqd and U.S. DOT regulations, "Environmental Impact and Related
Procedures," 23 C,F.R. Part 771 snd 49 C.F.R, Pert B22.

(b) Air Quality. The Contractor agrees to comply with sll applicable standards, orders, or regulagons
issued pursuant to the. Clean Air Act, as amended, 42 U.S.C. g 7401 et seq. Specigcally, the
Contractor agrees to comply with applicable requirements of U.S. EPA regulations, "Conformity to
Stats of Federal Implementation Plans ofTransportation Plans, Programs, and Projects Developed,
Funded or Approved Under Title 23 U.S.C. or the Federal Transit Act," 40 C.F.R. Part 51, Subpart
T; and "Determining Conformity of Federal Actions to State or Federal Implementation Plans," 40
C.F.R. Part 93. The Contractor further agrees to report and require each subcontractor at any tier
to report any violation of these requirements resulting from any Contract implementation acgvity to
the County and ths appropriate U.S. EPA Regional Office.

(c) Clean Water. The Contractor agrees to comply with all applicable standards, orders, or regulations
issued pursuant to ths Federal Water Pollution Control Act, as amended, 33 U.S.C. gg 1251 st seq.
The Contractor further agrees to report and require each subcontractor at any tier to report any
violation of these requirements resulting from any Contract implementaflon activity to the County
and the appropriate U.S. EPA Regional Office.

(d) List of Violating Facilities. The Contractor agrees that any facility to be used in the performance of
ths Contract or to benefit from the'ontract'will not bs listed on the U.S. EPA List of Violating

. Facilities ("Lisg), and the Contractor will promptly notify the County if the Contractor receives any
communication from the U.S. EPA that such a facility is under consideration for inclusion on the
List.

GC-18 3I2015



CONTRACT NO. 1585-15344

GC48 FEDERAL CLAUSES Icon't.l

(e)'reference for Recycled Products. To the extent pracgcable and economically feasible and to the
extent that It does not reduce or Impair the quality of ths work, ths Contractor agrees to use
recyded products in performance of ths Contract pursuant to U.S. Environment Protection Agency
(U.S. EPA) guidelines at 40 C.F.R. Parts 247-253, which implement section 6002 of the Resource
Conservation and Recovery Act, as amended, 42 U.S.C.g 6962.

7, No Exclusicnaiv or Dlscdiminatorv Soeciflcstions

Apart from inconsistent requirements imposed by Federal statute or regulations, the Contractor agrees that it

will comply with the requirements of 49 LI.S.C.Q 5323(h)(2) by refraining from using any Federal assistance
to support subcontracts procured using exclusionary or discriminatory specifications.

8. Carco Preference - Use of United States Flao Vessels

The Contractor agrees to comply with U.S. Maritime Administregon regulations, "Cargo-Preference —U.S.
Flag Vessels," 49 C.F.R, Part 381, and to include the clauses required by those regulations, modified as
necessary to identify the affected parties, in sech subcontract or subagreement involving equipment,
matertials, or commodiTies suitable for transport by ocean vessel.

9. Flv America

Section 14.c of the Master Agreement states that if the contract or subcontracts may involve the
international banspcrtation of goods, equipment, or personnel by air, the contract must require Contractors
and subcontractors at every tier to use U.S.-flag air carriers, to the extent service by these carriers is
available. 49 U.S.C.40118and 4 C.F.R.Part 52.

10. No Federal Government Obllaations to Third Parties

The Contractor agrees that, absent the Federal Government's express written consent, the Federal
Government will not be subject to any obligations or liabiTities to any contractor or any other person not a
party to the Grant Agreement or Cooperative Agreement between the County and the Federal Government
which is a source of funds for this Contract Notwithstanding any concurrence provided by ths Federal
Government in or approval of any solicitation; agreemsnt, or contract, ths Federal Government continues to
have no obligsfions or lisbiliges to any part, including the Contractor.

11. Allowable Costs

Notwithstanding any compensalicn provision to the contrary, ths Contractu/s compensation under this
Contract will be limited to'those amounts which are allowable and allocabls to the Contract in accordance

with OMB Circular A-87 and 1he regulations in 49 C.F.R.Part 18. To the extent that an audit reveals that the
Contractor has received payment in excess of such amounts, the County may offset such excess payments
against any future payments due to the Contractor and, if no future payments are due or if future payments
are less than such excess, the Contractor will promptly refund the amount of the excess payments to the
County.

12. Trade Restrictions

Contractor cergges that neither it nor any Subcontractor:
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(a) is owned or controlled by one or more citizens of a foreign country included in the list of countries

that discriminate against U.S, firms published by ths Office of the United States Trade
Representative (USTR);

(b) has knowingly entered into any contract or subcontract with a person that is a citizen or national of
a foreign country on said list, nor is owned or controlled directly or indirectly by one or more citizens

or nalionals of a foreign country on said list;

(c) will procure, subcontract for, or recommend sny product that is produced in a foreign country on

said lisL

Unless the restrictions of this clause are waived by the Secretary of Transp'ortation in aocordance with 4g
CFR 30.17, no Notice-to-Proceed will be issued to an entity who is unable to certify to the above. If

Contractor knowingly procures or subcontracts for the supply of any product or service of s fqreign country

on said list for use on the project, the USDOT may direct, through the County, csncslkttion of ths Contract af
no cost to Ihe Government.

Further, Contractor agrees that it will incorporate this provision for certification without modification in each
subcontract. Contractor may rely on the certification of a prospective Subcontractor unless it has knowledge

that the certification Is erroneous. Contractor will provide immediate written notice to the County if it learns

that its certification or that of a Subcontractor was erroneous when submitted or has become erroneous by

reason of changed circumstances. Each Subcontractor must agree to provide wrilten notice to Contractor if

at any time it learns that its csdification was erroneous by reason of changed circumstances. Nothing

contained in the foregoing will be construed to.require establishment of a system of records in order to

render, in good faith, the certification required by this provision.

The knowledge and Information of the Contractor is not required to exceed that which is normally possessed
by a prudent person in the ordinary course of business dealings.

This osrtification concerns a )natter within the jurisdiction of an tufency of the United States of America and

the making of a false, fictitious, or fraudulent certification may render the maker subject to prosecution under

Title 18, United States Code, Section 100.

13. Contract Work Hours and Safetv Standards Act

If applicable according to their terms, the Contractor agrees to comply and assures compliance with sections.
102 and 107 of the Contract Work Hours and Safety Standards Act, as amended, 40 U.S.C. I)E 327 through

333, and impkrmsnting U.S. DOL regulations, "Labor Standards Provisions Applicable to Contracts

Governing Federally Financed and Assisted Construction (also Labor Standards Provisions Applicable to

Ncnconstruction Contracts Subject to the Contract Work Hours and Safety Standards Act)," 29 C,F,R, Pad
5; and LI.S. DOL regulations, "Safety and Health Regulations for Construction," 29 C.F.R. Part 1925. In

addition to alber requirements that may apply:

{a) ln accordance with section of the Contract Work Hours and Safety Standards Act, as amended, 40
U.S.C. Ijjj 327 through 332, the Contractor agrees and assures that, for ths Contract, the wages of
every mechanic and laborer will be computed on the basis of a standard work week of 40 hours,
and that each worker will bs compensated for work exceeding the standard work week st a rats of
not less than 1.5times. the basic rate of pay for all houis worked in excess'of 40 hours in the work
week. The Contractor agrees. that determinations pertaining to these requirements will bs made in

accordance with applicable U.S. DOL regulations, "Labor Standards Provisions Applicable to
Contracts Governing Federally Financed snd Assisted Construction (also Labor Standards
Provisions Applicable to Nonconstructlon Contracts Subject to ths Contract Work Hours and Safety
Standards Act)," 29 C.F.R.Part 5.
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(b) In accordance with section 107 Of the Contract Work Hours and Safety Standards Act, as

amended, 40 U S C. 8 333, the contmctor agrees and assures that no laborer or mechanic working

on a construotlon contract will bs required to work In surroundings cr under working 'conditions that
are unsanitary, hazardous, or dangerous to his or her health and safety, as determined in

accordance with U.S. DOL regulations, "Safety and Health Regulations for Construction," 29 C,F R,

Part 1926.

14. Veteran's Preference

In the employment of labor (except In executive, administrative, and supervisory positions), preference will

be given to Vietnam-era veterans snd disabled veterans. However, this preference may be given only

where individuals are available and qualified to perform the work to which employment relates.

15. Coovrioht Ownershio

Consultant and the County intend that, to the extent, permitted by law, the Deliverables to bs produced by

Consultant st the County's instance and expense pursuant to this Agreement ars conclusively deemed

"works made for hire" within the meaning and purview of Section 101 of the United States Copyright Act, 17

U S C. 5101 st seq. (the "Copyright Act ), and that the County will be the copyiight owner of the Deliverables

and of all aspects, elements and components of them in which copyright can subsist.

To the extent that any Deliverable does not qualify as a "work made for hire," Consultant Irrevocably grants,

conveys, bargains, ssgs, assigns, transfers and delivers to the County, its successors and assigns, all right,

title and interest in and to the copyrights and all U.S. and foreign copyright registrations, copyright

applications and copyright renewals for them, and other intangible, intellectual property embodied in or

pertaining to the Deliverables prepared for the County under this Agreement, free and clear of any liens,

claims or other encumbrances, to the fullest extent permitted by law. Consultant will execute all documents

and perform sll acts that ths County may reasonably request in order to assisi the County in perfecgng its

rights in and to the copyrights relating to ths Delivsrables, at the sole expense of the County.

Consultant warrants to County, its successors and assigns, that on the date of bansfer Consultant is the

lawful owner of good and marketable title in and to the copyrights for the Deliverables and has the legal

rights to fully assign them. Consultant further warrants that it hss not assigned any copyrights nor granted

any licenses, exclusive or nonexclusive, to any other party, and that it is not a party to any other agreements

or subject to any other restricgons with respect to lhe Deliverables. Consultant warrant's and represents that

the Delivsrables are complete and comprehensive, and ths Delivsrables are a work of original authorship,

16. Accessibilitv Comoliance

If this Agreement involves design for construction, ths Consultant warrants that all design documents

produced or utilized under this Agreement and all construcgon cr alterations underlaksn under this

Agreement wig comply with all federal, stats and local laws and regulations regarding accessibility standards

for persons with disabilities or environmentally limited persons including, but not limited to, the fogcwing the

Americans with Disabilities Act of 1990, 42 U.S.C. g 12101 et seq. and the Ameriicsns with Disabilities Aci

Accessibility Guidelines for Buildings and Facilities ("ADAAG"); the Architectural Barriers Act, Pub. L 90-480

(1968), and the Uniform Federal Accessibility Standards ("UFAS"); and the llbnois Environmental Barriers

. Act, 410 ILCS 26/1 et seq., and all regulations promulgated thereunder, see glinols Admlnistrsgve Code,

Title 71, Chapter 1, Section 400.110. If the above standards ars inconsistent, the Consultant must comply

with the standard providing the greatest accessibility. Also, ths Consultant must, prior to construcgon,

review the plans and specifications to insure compliance with the above referenced standards If the

Consultant fails to comply with the foregoing standards, the Consultant must perform again, at no expense,

ag services required to bs re-performed as a direct or Indirect result of such failure.
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17. 1/isual Riahts Act Waiver

The Consultant/Contractor waivss any and ell rights that may be granted or conferred under Section 108A
and Section 113 of the United States Copyright Act, (17 U.S.C.B 101 st seq,) (the "Copyriight Act") in any
work of visual srt that may be provided pursuant to this Agreement, Also, the Consultant/Contractor
represents and warrants that the Consultant/Contractor has obtained a waiver of Section 10BA and Section
113of the Copyright Act as necessary from any employees snd subcontractors, if any.

18. Eausl Emolovment Oooortunitv

All contrach shall contain a provision requiring compliance with E.O. 11246, "Equal Employment
Opportunity," as amended by E.O. 11375, "Amending Executive Order 11246 Relagng to Equal Employroent
Opportunity,".and as supplemented by regulations at 41 CFR part 60, "Office of Federal Contract
Compliance Programs, Equal Employmsnt Opportunity, Department of Labor."

19. Cooeland "Anti-Kickback" Act/18 U.S.C.874 and 40 U.S.C.276cl

All contrada and subgrants in excess of 82000 for construcHon or repair awarded by recipierrls snd
subrecipients shall include a provision for compliance with the Copeland "Anti-Kickback" Act (18 U,S,C,
874), as supplemented by Department of Labor regulations (29 CFR part 3, "Contractors and
Subcontractors on Public Building or Public Work Financed ln Whole or in Part by Loans or Grants from the
United States"). The Act provides that each contractor or subrecipient shall bs prohibited from inducing, by
any means, any person employed in the construcfion, completion, ar repair of public work, to give up arly
part of the compensation to which he is otherwise entitled. The recipient shall report all suspected or
reported violations to the Federal awarding agency.

20. Davis-Bacon Act. as amended /40 U.S.C.276s to a-7l

When required by Federal program legislation, all construction contracts awarded by the recipients and
subrecipisnts of more than $2000 shall include a provision for compliance with the Davis-Bacon Act (40
U.S.C. 276a to a-7) and as supplemented by Deparlment of tabor regulations (29 CFR part 6, "Labor
Standards Pmvisions Applicable to Contracts Governing Federally Financed and Assisted Construction" ).

Under this Act, contractors shall be required to pay wages to laborers snd mechanics st s rate not less than
the minimum wages specified in a wage deteminstion made by the Secretary of Labor. In addition,
contractors shall be required to pay wages not less than once a week. The recipient shall place a copy of the
current prevailing wage determination issued by Ihe Department of Labor in each solicitation and the award
of a contract shall be conditioned upon the acceptance of the wage determination. The recipient shall report
all suspected or reported violations to the Federal awarding agency.

RENIAINDER OF PAGE INTENTIONALLY LEFT BLANK
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21. Contract Work Hours and Safetv Standards Act (40 U.S.C.327-333)

Where applicable, all contracts awarded by recipients in excess of $2000 for construction contracts end jn

excess cf $2500 for other contracts that involve the employment of mechanics or laborers shall include a
provision for compliance with Sections 102 and 107 of the Contract Work Hours and Safety Standards Act
(40 U.S.C.327-333), as supplemented by Department of Labor regulations (29 CFR part 5). Under Section
102 of the Act, each contractor shall bs required to compute ths wages of every mechanic and laborer on
the basis of a standard work week of 40 hours. Work in excess of the standard work week ls permissible
provided that the worker is compensated at a rate of not less than 1 Lfi times the basic rate of pay for all

hours worked in excess of 40 hours in the work week. Section 107 of the Act is applicable to construction
work and provides that no laborer or mechanic shall be required to work in surmundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply tc ths
purchases of supplies or materiials cr articles ordinarily available on the open market, or contracts for
transporiafion or transmission of intelligence.

22. Richts to Invenfions Made Under a Contract orAoreement

Contracts or agreements for the performance of experimental, developmental, or research work shall
provide for ths rights of ths Federal Government and the recipient in any resulting invention in accordance
with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Organizations and Small Business Firms
Under Government Grants, Contracts and Cooperative Agreements," and any implementing regulations
issued by the awarding agency.

23. Clean Air Act (42 U.S.C.7401 et secri and the Federal Water Pollution Control Acl (33 U.S.C. 1251 et sea.l.
as amended

Contracts and subgrants of amounts in excess of $100,000 shall contain s provision that requires the
recipient to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401 et seq ) and the Federal Water Pollution Control Act as amended (33 U S C. 1251 et
seq.). Violafiions shall be reported to 'the Federal awarding agency and the Regional Olfice of the
Environmental Protection Agency (EPA).

24. Bvrd Anti-Lobbvinc Amendment (31 U.S.C. 1362'I

Contractors who apply or bid for an award of $100,000 or mom shall file the required certification. Each tier
certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or
organization for infiuencing or attempting to Influence an oificer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in connection with

obtaining any Federal contract, grant or any other award covered by 31 U,S.C. 1352. Each tier shall also
"disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal

award. Such disclosures are forwarded from tier tc tier up to the recipient.

25. Debarment and Suscension (E.O.s 12549 and 12689)

No contract shall be made to parties listed on the General Services Adrninistrafion's List of Parties Excluded
from Federal Procurement or Nonprocurement Programs in accordance with E.O.s 12549 and 12689,
"Debarment and Suspension." This fist coniains the names of parfiss debarred, suspended, or otherwise
excluded by agencies, and contractors declared ineligible under statutory or regulatory authority other than
E.O. 12549. Contractors with awards that exceed the small purchase threshold shall provide the required
certification regarding its exclusion status and that of its principal employees.
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GOD CONTRACT INTERPRETATION

Whenever the singular is used herein, the masculine, feminine and neuter gender shall bs deemed to include the olhers.
The headings of arllcles, paragraphs and sections in this Contract are included for convenience only and shalt not be
considered by either party in construing the meaning of this Contract. If any provision or clause of this Contract shall be
held to be invalid, such provision or clause shall be deleted from the Contract and the Contract shall be construed tc give
elfect to the remaining portions thereof.

This Contract shall be interpreted end construed based upon the following order of precedence of component parts.
Such order of prscedencs shall govern to resolve all cases of contiict, ambiguity or Inconsistency.

t. Special Conditions

2. Specification.

3. General Conditions.

END OF SECTION
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Contract No. 1685-15344

EXHIBIT 2

Cook County Price Proposal



Contract No. 1685-15344

Cook Countv Price Pronosal

This agreement will enable an overall value that will not exceed $300,000.00, effective
September 26, 2016 tbru September 27, 2017 with three (3),one-year renewal options.



Contract No.
1685-1.5344'XHIBIT

3

Evidence of Insurance



ACOORO CERTIFICATE OF LIABILITY INSURANCE
DATE (Mm(DO(vyrtq

I 09/(5/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. 1HES
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTIUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the Cert(i)cafe holder le an ADDITIONAL INSURED, the pol(oy(les) must be endomed. If SUBROGATION IS WAIVED, subJect to
the terms and conditions of the poScy, certain poBC(es may requhe an endorsement. A statement on this certificate does not confer rights to the
Certificate holder In Ssu of such endorsement(s).

PRODUCER CONTACT
NAME(

Mash ISA, inc. PHONE FAX
4400 Camerica Bank Tower (s(o. No Fmt: A(o. Nst(

1717(nab Sreal E.MA(L

Dallan, )X 75201-7357
Alln: d)lhnttx(mtgmenh.corn

CN1021 37489-08816.16
(NSUREO

Garland/DBE, inc.

3800 Etsl 91st Sraat
Cleveland, GH 44105

(NSURER(S) APPORO(NG COVERAGE

MSURERA, trccehom3paointhii(L c(rrnpaay

mouRER s. Tmvn)sm hdemnlty co

iwauRER c:Ubmty haurance Undsrwritem hc.

msunsn o: Trnnana property casualty company of America

INSURER a Hmlhnl Fre Insurance Compmy

NA(c a
25446

25558

19917

25674

19682

1,000,000

10,000

1,000,0M

2,000,000

X SIR-9100MO

GEN'L AGGREGATE L(M(T APPLIES PER:

POL(CV X JECT

OTHER:

6 AUTDMoe(LE UAS(L(TY

X ANY AUTO

ALL Ovwmo SCHEDULED
AUTOS AUTOS

X N(REDAUTOS X AurOE
NONOvmED

G UMewaUA L(AS ~X occuR
X mcsss UAE

I I cuumsmnoa

OED ) IRETENT(ONS

D WORKERS COMPENSAT(ON
AN O EMPLOYERS'(AS(L(ly Y(N
ANY PROPR(ETOR(PARTNER(EXECUT(t(E
OPF(CER(NUN(mt EXCLUDE07 ~N Nin
(Mandatory In NW)

If VSS, deco(ibn tetdef
DESCRIPTION OF OPERATIONS bstcw

E Inland Mer(ne

(EN021 688-06 12N5/2015 12/tl5/2016 5,000,000

E,NN,000

EACH OCCURRENCE

AGGREGATE

$

"ISA'TUTE I
IER™

ELEACHACC(DENT $

E.LUSEASE - EA EMPLOYEE $

12/05/20M 12/05/2016PJUBSG22D23-8-15

1,II,SN
1,M0,000

),ODDJND

900,0tN

100,000

EL O(SE/ISE - POLICY UM(T 4

Inalalalkm Floater1205/2016

12/05/201 8

12/0920(5

12/06/2016

(D M6 W9553 K3 (Dad( 650,000)

83MS W9563 K3 (Dad( 42,500) LsacedRented Equip6 Inland Marine

(NSURER(l t

COVERAGES CERTIFICATE NUIS8ER: HGU-00281 3559.01 REVLBION NUMBER:2

!

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN IS6UED TQ THE INSURED NAMED ABOVE FOst THE POL(CY PERIOD
INDICATED. NOT(MTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUIEENT WITH RESPECT TO WHICH THIS
CERTIFICATE h4AY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AHD CONDITIONS OF SUCH POL(DIES. UNITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIN)3.

(NSR AOOL SUWR POL(CYEPP I POUOY EXP
LTR TYPE OF (NSURANOE Iuntt milo POL(OY NUMema (Mwmn(vrm i (MM(uo(vvtY) I

U(Nno

A X cotmmnc(ALGENERALL)mmnv I EI5999(N )7/05/SHE 12/05/2D16 ) FAcNOCOURRENCE a
Om(AGE TO RENTEO

QAIMS.MADE OCCUR I PROMMCa (Es occunnncst

MED EXP (Any cns ps(em)

PERSONAL a ADV (N JURY

GENERAL AGGREGATE $

PRODUCTS -COMP(OP AGG

$

810 5G239979.(HD-'l5 12N6/2015 1M6/2016 cmoM8MEDE(NGLEL(NT 1,000,000

GODLY INJURY (Per pe(sot) $

SOO(LY (NJURY (Par acndsnii 4
PROPERTY DAMAGE
(Ps( smldsmt

DE so R(pT(CN 0F opmtAT(on s (LocATloNs (vEHIGLE8 (Aco(to 1st,

Arnot(ansi

Rom sr(re s candu(s, may be st(ac bed if more space is raquirsdl

Cook County is induded as additional insured whme required by written conbarl with respect to General Uability and Auto Uabiay.

CERTIFICATE HDLDER

Ccok Comar
118North Chrk

ChlcaDo, IL 60N2

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BECANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL SE DELIVERED IN

ACCORDANCE WITH THE POLICY PRON!l(OHB.

ACORD 28 (201SN1)

AulNOR(ZEO REPRESH(TAT(tfE
of Marsh USA inc.

Manaahi Mukhmjen

49 1BEB-2014ACORD CORPORATION. AH rights reserved.
The ACORD name and logo are registered rnarhs of ACORD



AGENCY

Mana USA, Inc.

PCI.ICY NUMEER

ASENCY CUSTOIEER IO: CN102137489
LOOM Dallas

ADDITIONAl REMARKS SCHEDULE
NAMED INEUREC

Sarend/OSS, Inc,
0000 Ses101sl Sbeel
Clesesnd, OH 44100

Page 2 of 2

EFFECTIVE CATEr

CARRIER

~

Narc CCCE

ADDITIONAL REMARKS

THIS ADDITIONAL REIEARKS FORM IS A SCHEDUIE TO ACORO FORM,

FORM ltUIESERI 25 FORM TITLE. Cerbficate of Liability Insurance

Orner propmlydedmdbles may apply ae per pdicy Ierms and cooditcnr.

ACORD 101 (2008/01) Cl 1008 ACORD CORPORATION. Ag rights reserved.
The ACORD name and logo are registered maytrs of ACORD



tH14 I N50l@ENlEfg'f CHANC8878K jtCrL!CY. fyf %ASS REA5fl'A1kbFULL'f,

898fNE88 AUTO EXFEN8ION
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In g ei tea eypgfraaydyyhnhed'ictfrnyef thpprq~~py uf ttctsoa

agi deitlrlfftVial bntj. XIIn1 "ttohrayefig ~4brisrr'ffgtrgfcfpfjrfu';tftg~'
dereethhr'ii ahd INactaat Ot'foyer 'Phgayyhafefiill jteigffaitrtinS filfidS~WieR aKd arha
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t4Agglriff 40V~
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PKRKftNAL PRCrPRRTV

i;-i'd&~

tfL RiegftfSTtf@)t'fief(OF'dttf8if~'
UNINTSNTifyNyfL KftRSRSKtktfKRSSfaNS
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Contract No. 1685-15344

EXHIBIT 4

Identification of Subcontractor/Supplier/Subconsultant Porm
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Shaah Ccmcie/e
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Sjraliftaattan. the 8/an'tfabfar rnusfeemhlete fhS.ISPfur'Sash 8ubolnitraatatu SuPPfietar SubCaneulfarft Whish
shalt 'be used en the confract. Jnthe event that'thoracic siiy ohangskh/ the u(lltzsttan epsu'bcbntishfdrs,
sglfpllers or subt~lfants,,thp cant/sctpr must f/le an updated IsF,

Sid/RFP/RFQ,Na.: '1~4'@t

TahuBid ar Proccsaf Amount:

8 /b.fs% 2)vie

Authqlttgd,p(tntaot )I)bg'vtr/(Iv(/ TM+'C
fsr, Can)rector'.

EmsIIAddkess 3; r4 ~ ~+e~Ps~z„< ~
(Contractor)'.

'gg)uw
Qhtnpgny, Address
(Cent/aster):

.City;,Stdts"iind ~SS/ffi ~S'Pin'(Contractor):
Telephone snd Fwt
(Caiitractoi'I
Ssgmsted start snd
Campletlen Dales
(Cant/bstefi

88(dt

Contract T(fte; "~'t""
8()bbgontlac16'f/SUppiler/ .~pns Fy~/~j'~ p~@i~.-
Subconsuiisnt'fo bs
Sdded ar eugstltufs;
/It())totlwtd'corita'of'(df
8ubcsntracfor/Sup/II)sr/
Sttb'oar/Sfi)tdnt:

EmsII Addle!S e)„„P/f(fui(vf/~ dk <of.d>~.
(8ubcontractnr)i

Ca/ppaIIy AddlsS
." >WI

(Subaon)racier):

Tele'phone Wd Fs'x

(Subcantracf5r)i
Estiinstsdifitsit and
CampletfOn Datee

Skuld@/ntrsctar)

Nate: Upan request e aopy of sg written subcontraetoragrsements rnuet tie provided to ths'CPO,

Dssorlntlen of Services at 8'uanlies
Total Pries of

Subeonhaof for.
Services at Sucsltss"

Tfts subcontract,4@u/sents'wftl Incrfipcrate ell requflsntents nf,.the cor8vtct awfirded lo IlutGontractor asuwicabis,
Tfrs subepntract will lp no'ay: hinder the. Subcantractrf//Supplier/Subcassultant fram mafntsl/ting itsproglsse'an Sny
ether aontract:on which it. Is either a subconuactbr/Supfgter/Subconsuftant ar principal contractor. This disclosure I's

loads wit)I, thp,unde/sfbndIIIS that'he 'contractor ls not unddr an)I ct/duittgtgdcss relieved cf 'Itfi pbllltlss any
obligatfaitsv snd is reopens)b)srfirr the organ(began, performance, snd quality afrwcrk. This form'tfsss no) appravs
atg/ Pfagnueed chancier reu)Steno Ot lNddBICPt)bnS fa tftksgihffeaPPFOVSSBIBB/IWSBI/tllluagun Pten, AC)r
changes to the rpintraot's approved I888/I)y88/(ftigssfien plan miwt be submitted fa 'the 6ffioe of fhe
fhadract Compgarme.,

fg l/f)„/)f<, ~s:
F~d vtf

p'i kPwf77edS /fgvs tf/ +4'8/a=
pffins ccntrsctar. 8(jnature Date

IFvt



Cook c/suan)(
Office.Sf'hief PrnaggPment Officer

IdeNifioation Sf Sub'dontrdctor/Sulier/Subaossulfant Form

colt(Stot:.f68'5-15344

8CPD t)I4LYr
A l3lsouatllicagcnn
A 'Chadrccmclete

The fgd4dflprqpgse'1/Reapangeilt ('Ihe contracted) wlii fully co/ablate;dnd execgftga'hd submit ari (deb()flcagon uf
Subcen'tractor/Suppf/er/Subconsulbtfrt'Foi/n ("ISFt)with mich sld, Requestgbr Proposal; snd Rsquesf far
g)ttallfigslian. The contractor m)isiteomplate 'the IBFfor each 8ubsontradfbr, supplies'or su'bcdnsulbtnggrhtch
slial! be used on 'fbs contract. In the avant thaI theta am any changes in fhe util(cat)on ttf subcorltractare,
supp)fare orsubogndultants the Col)iacfor must,lile airupdated 18F.

Sld/RFF/ftp() yto;: '@I< ./~~ ~'f

7obd Bid ar Pralmsalhrnountr

Con«actor: /fy»)A e»'/ "+'4.

Z<»'uthorldgd

Contact d(yvffpr»fyv/
for Cantlgobr;

Emag Address @~(contractor);

Ccm AddCompany Address

(Cafitrbgfgf)~'ity,

Slate;and |»~4'a~ig~ »vfy. +'p/»l
Zio:contractor)l

"fe/Iepheneand Rat +@fconfracior)
Faglnaldd Stan and
CamfttaI(en Dates
(Cwrkaator)

Vatlg, // '+au,/A

Contract Tiger y ~~wq XP/ISs
Subcogtratgor)Suppger/ ~ ..
Slibeonsultant to be
added Or:subst)lute;

A)I'(bbfIS/d Csnfact ler
:Sl/bc'ant tactor/Supp(is/t P~~
Subdansultsi/L

Eg)ail Ad&ass
.(Su'bcantracgirji SPPlMC ~~EM» %%ave .~~

Igy»rr 'e"~~ yy-i%»vc
Company/address
'(8'ubaontractor). $8ff

City,'t'ste and .ZIp ;t
.(Subcdntrsdar);
Telephone bitt(7a/I
(Subcontractor)
Esgmated.Star) and
()dr(gblgtlon Dates
(8'uvb contractor)

Ifete: Upon request-a copy of all'wi@en «ubcc'ntractofagreemeebis lnugfb/e p/ovided ta the QcpG.

'Descrletlon of Sen/icas or Suanlies,
Total Pibm of

Ssbconbsobfor.
.Ssrlrlaes oi'uonllaa,

Tbe subaantract tgmemenls will incorporate ail reqgimmenfs df the Coht/aot awarded'to the Sontractor as~cable,
The subcon(iact ildg lil no way hindm'the 8ugcantrsc&r/sunder/subaenauhant from maiidainlng its progress an ariy
ether'cr/ntract'on which,it is ellher a subcontraotor/Supp)ler/subdonsutfb/tt 'or p'rin'clpai contractor. Thl's dlaofosura Is
made with'he underslaaglpg, that the Cgpt(gdtgr ls nal t((tdef any circumstances relieved: of iis ablitiea and
obli'gatlbh/g.and b resgongfbg) for ihe argsnlzagbi,:performsnw„and quagty df gibllf,. This fbf)it died)t hot apftrouf/
'an)r proposed changes;, revisions os modlflastlass to tha aontracfe@pgved llllBBn888 (ltlllistlon plan Any
changes to Sie sbntract*s applvp/e/d MBS/WSS/Qtit|Mtion y'lan inset.be submtgdd to the DStcs df 'the
Cont/tref Compliapee.

''""
df j» 2 //'AP-< J>/P

blame

/bd»AA.g lv~ W/P~A'~
pr)me,cotttragtar Slgnaturw

8/2018



Contract No. 1685-15344

EXHIBIT 5

Electronic Payable Program



CONTRACT NO. 1555-15344

OFFICE OF THE COOK COUNTY COMPTROLLER
ELECTRONIC PAYABLES PROGRAM I"E-PAYABLES"I

FOR INFORMATION PURPOSES ONLY

.This document describes the Ofgce of the Caok Countv Comotroller's Elsctranfc Pavsbles Prooram I"E-Psvahte~s" .
lf vou wisli to oarticfoste in E~vsbles. olesss contact the Cook Covntv Comotroller's Oflice. Accounts Psvatzfs. 1'l0 N. Cfarfr
Streef. Room 500. Chicano. IL 00602.

DESCRIPTION
To increase payment sfilcisncy and timeliness, ws have introduced E-Psyables program, s nsw payment Initiative to our accounts
payable model. This new Initiative utilizes a Visa purchasing card snd operates through the Visa payment network. Thtii is County's

preferred method of payment and your paificipation in cur Visa purchasing card pmgram will provide mutual benefits bath ta your
organization and ours.

As a vendor, you may experience ths following benefits by accepting this new payment type:
~ Improved cash flow and accelerated payment

Reduced paperwork and s more streamlined accounts receivable process
Eliminagcn of stop payment issues
Reduced payment dekiys
Reduced costs for handling paper checks
Paymenls settled directly to your merchant account

There are two options within this initiative

th Dedicated Credit Card —"PULL" Setgsment
For this option, you will have an assigned dedicated credit card to be used for each payment. You will provide a point of contact within

your organizabon who will keep credit card information on file. Each time a payment is made, you will receive a remifiance ad~ice vis
email detailing the invoices being paid. Each time you receive a remittance advice, you will process payments in ths same manner you
process credit card transactions today.

4. Ons-Time Uss Credit Card —"SUGA" Seglement
For this option, you will provide a point of contact within your organization who will receive an email notification authorizing you to
process paymerds in the same manner you process credit card bansac6ans today. Edch time payment is made, you will receive. a
remittance advice, via email, detailing the invoices being paid. Also, each time you mcsive a remittance advice, you will receive a new,
unique credit card number. This option is ideal for suppliers who ms unable to keep credit card account information on fil,

REMAINDER OF PAGE INTENTIONALLY I.EFT BlANK

ACH-1 3Q015



Contract. No. 1685-15344

EXHIBIT 6

Minority And Women Business Enterprise Subcontracting Goal



OFFICE OF CONTRACT COMPLIANCE

JACQ(JELINE GOMEZ

DIRECTOR

118 N. Clark, County Building, Room 1020 e Chicago, illinois 60602 ~ (312) 603-5502

September T, 2016

TONE PRECKWINKLE

PRESIDENT

Cook County Board

ol Commissionars

RICHARD R. BOYKIN

1st District

Ms. Shannon E. Andrews

Chief Pmcurement Officer

118N. Clark Street

County Building-Room1018

Chicago, IL 60602

ROBERT STEELE,

2nd
Dictrict'ERRY

BUTLER

3rd Distnct

STANLEY MOORE

4th District

DEBORAH SIMS

5th District

JOAN PATRICIA MURPHY

6th District

JFSUS G. GARCIA

Te Orstrict

Re: Contract No. 1685-15344

Rooling Supplies

Facilities Management Department:

Dear Ms. Andrews;

The fofiowing bid for the above-referenced contract has been reviewed for compliance with the Minority- and

Women- owned Business Enterprises (MBE/WBE) Ordinance and have been found to be responsive to the

ordinance.

Bidder: Garland/DBS, inc.

Contract Value: $300,000.00

Contract Goal: 25% MBE, 10% WBE

LUIS ARROYO, JR

8th District

PETER N. SILVESTRI

9th District

MBE/WBE

Anderson & Shah Roofing

Garth Building Products

Status
MBE-8

WBE-6

Cerbftftno Auencv

City of Chicago

City of Chicago

Commitment

25% (Direct)

10% (Direct)

35% Total

BRIDGET GAINER

10th District

IOHN P, DALEY

11th District

The Office of Contract Compliance has been advised by the Requesting Department that no other bidders are

being recommended for award. Original MBE/WBE forms were used in the determination of the

responsiveness of this contract,

JOHN A FRITCHEY

12th Diatdct

Sincerely

IARRY SUFFREDIN

13th District

GREGG GOSUN

14th District

TIMOTHY O. SCHNEIDER

15th Diatrict

Jacqueline Gomez

Contract Compliance DiFactor

JG/smp

JEFFREY R TOBOLSKI

16th District

SDIN M. MORIBSON

11th District

cc: Kathy Weiss-Botica, Facilities Management

Ir'

Fiscal Responsibility $ Innovative Leadership Transparency st Accountability Pz Improved Services



BISE/WBE UTILIZATION PLAN - FOIUM 1

L BIDDERIPROPOSER BBEIWBESTATUS: (chack the spproprlale line)

Bidder/Proposer Is a cerfitod hlBE er WBE firm. (Ii so, aasch copy of curronl Leger of Cerliiicagon)

Bidderpcvucmer ie a Joinl Venture and cne or more Jchl Venlure psunms sre cenified MBEs cr WBEs. (If sc, auach coplm of Laker(s) of
cerUlicrdoe, s copy ol Joint vanlwe Agreemenl cleedy deccrlhlcg Ihe role of Ihe MBBwBE firm(s) snd lls ownership inleracl In the Joint
Venlws ends completed Johl Venlurs Aadsvil- svsgslfe onfne ei wwwccokccunivf cov/rxalrsdecmofenca)

BidiledPmpczer Is noi a cerufied MBE or WBE firm nor s Joint Venlure wilh MBBWSE parlnars, bul will utilize MBE end WBE firms eilhsr
direcUy or indirecay in Ihe p fannance of Ihe CcnkacL (Sso, complete Sec(one U below and Ihe Lauw(s) of Inlsnl- Form 2).

U. + Direct Parihlpsllon of MBEIWBE Firms Indlreot Pardcipagon of MBE/WEE Firms

NOTEI Where goals have not been achieved through direct participation, Bidder/Proposer shall Include documentation outlining efforts to
achieve Direct Partlclpason at ths time of Bid/Proposal submission. Indlreot Parthlpatlon wgl only be oonsldered after ag e//orts to
achieve Direct Pargcipabon have been exhausted. Only after written documentation of Goad Faith Efforts is received wig Indirect
ParlMlpagon be consldmud.

MBEs/WBEs that wig perform as subcontractors/sup plfersaonsutants include Um fotowing:

MBE/wBE Fimv, Anderson 8 Shah Root(np, Inc.

tuidrmw23900 Countv Farm Rd. Joliet. IL 60431

E.msik ottlceC4andersonshah.corn

Conlwupennw; Kathy Cumpaten

Dollar Amounl Psrlldpadon; S vsb
percenl Amount of pauicipsymz

"Leger el Inhnl aaachsdy Yes No

"Curmnl Lehcr of Csrtlicnton aaached2 Yss No

MBEIWSEFInn'4g'Tg 8 ( br A t @<~5
RW/ fufatuay- ZZg~j Q/cs-/- dlf ruuvz0w //'AgtytS ~ ~'f /I

E U:
atvrl t/v ~oiled /~f pS L mar( ~ ~ n

Contact psnrcrc d cg +~~ dvid) ~4 Phiasi vtt28 ~. its W3
Dollar Amount PsrUclpaton: S 7b'/J

Percent Ammmi of Parlici pelion:
/(2'Fo

Phoae: 815-741 0909

BIDDER/PROPOSER HEREBY STATES thai sll MBE/WSE fiona Included in lhiv Plan ers certified MBEc/WSEs by sl lassl one of Ihe antilles fisted ic Ihs General
Condsons-SeoUon lg.

'Lellsr of Inkwl agadisd7 Yss No

'Current Lenerof Certflcadon auschedy Yes~ No,

Aaadr eddarmi cheefs.ec needed

"Letter(s) of Intent and current Letters of CerERcation EBIU( be submitted at ihe lime of bid.

M/VVBE Utilization Plan - Form 1 Revised.'t/29/2024



DBPARTIBBNT QP PRCOURRIIBNT SBRYICRB

CITY CF CHICAGO

MAR 1S5%

Pravln Mansukhlal Shah
Anderson 3 Shah Roofing, Inc.
23900 County Farm Road
Joliet, IL 8043'I

Deer Pravln Mansukhlal Shah:

We are pleased to inform you that Anderson S Shah Roofing, Inc. has been recertified as
s Minority-Owned Business Enterprise ("MBE") by the City of Chicago ("City"). This
MBE certigcagcn is valid until 3/1/2020; however your grm'6 certification must be
revalidated annually. In the past the City has provided you with an annual letter congrmlng
your certification; such letters will no longer be issued. As a consequence, we require you
to be even more diligent in filing your annual No-Change Affidavit 80 days before your
annual anniversary date.

It Is now your responsibility tc check the City's certification directory and verify your
certification status. As a condition of continued certification during the five year period
stated above, ycu must file an annual No-Change Affidavit. Your firm's annual No<hangs
Aff/davit ls due by 3/1/2018, 3/1/2017, 3/1/2018, and 3/1/2018. Please remember, you
have an affirmative duty to file your N~hange Affidavit 80 days prior to the date of
expiration. Failure to file your annual No-Change Affidavit may result in the suspension or
rescission of your certification.

Your firm'6 ffve year certification will expire on 3/1/2020. You have an afgrmative duty to file
for recertlf ication 80 days prior to the date of the five year anniversary date, Therefore, you
must file for recertlflcatlon by 1/1/2020.

It is important to note that you also have an ongoing affirmative duty to notify the City of any
changes in ownership or control of your firm, or any other fact affecting your firm's s)lgibi)ity
for cerllfication within 10 days of such change. These changes may indude but ars not
limited to a change of address, change of business structure, change in ownership or
ownership structure, change of business operations, gross receipts and or personal net
worth that exceed the program threshold. Failure to provide the City with timely nothe of
such changes may result in the suspension or resrission of your certification. In addition,

you may be liable for civil penalties under Chapter 1-22, "False Claims", of the Municipal
Code of Chicago.

121NORTH LABALLZ< STREET, ROOM 606, CHICAGO ILLINOIS 60602
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Anderson & Shah Roofing, Inc. Page 2 of 2

Please note —ycu shall be deemed to have had your certification lapse snd will be ineligible
to participate as a MBE if you fall

to,'ile

your annual No-Change Affidavg within the required time per/od;

Provide financial or other records requested pursuant to an audit within the required
time period;

e Notify the City of any changes affecting your firm's certification within 10 days of
such change; or

~ File your recertification within the required time period.

Please be reminded of your contractual obligation to cooperate with the City with respect to
any reviews, audits or investigation of Its contracts and affirmative action programs. We
strongly encourage you to assist us In maintaining the integrity of our programs by reporting
instances or suspicions of fraud or abuse to the City's Inspector General at
chicagoinspectorgeneral.org, or 866-IG-TIPLINE (888448-4754).

Be advised that if you or your firm is found to be involved in certification, bidding and/or
contractual fraud or abuse, the City will pursue decertification and debarment. In addition tc
any other penalty Imposed by law, any person who knowingly obtains, or knowingly assists
another in obtaining a contract with the City by falsely representing the individual or entity,
or the individual or entity assisted is guilty of a misdemeanor, punishable by Incarceration in

the county jsg for a period not to exceed six months, or a fine of not less than $5,000 and
not mors than $10,000 or both.

Your firm's name will be listed in the City's Directory of Minority and Women-Owned
Business Enterprises in the specialty area(s) of:

NAICS Code(s):
238130 - Prefabricated wood frame components (e.g., trusses) installation
238160 - Asphalt roof shingle Installation
238180 - Roofing contractors
238160 ~ Sheet metal roofing Installation
238170 - Gutters, seamless roof, formed snd installed on site

Your firm's participation on City contracts will be credited oniy toward Minority-Owned
Business Enterprise goals in your area(s) specialty, While your pargclpatlon on City
contracts is not limited to your area of specialty, credit toward goals will be given only for
work that Is self-performed snd providing a commercially useful function that Is done in the
approved spedalty category.

Thank you for your interest in the City's Minority and Women-Owned Business Enterprise

(M BE/WEE) Program.

Sincerely,



MBE/WBE LETTER OF INTENT. FORM 2

M/WBE Firm: Anderson & Shah Roofing, Inc. certiying Agency; City of Chicago

Contact Person: Kathy CumPston Certification Expiration Dale:

Address: 23900 County Farm Rd. Elhnicdy: Asian indian

Oily/State: Joliet, )L Zip; 60431 Bid/Proposal/Contract a Kathy CumPStOn

phone: 815-741-0909 Fax; 815"741-3565 FSNB; 36-3055156

Emalk officeandersonshah.corn

Participation: PQDlrect [ ) Indirect

Will Ihe M/WSE lirm be subconlracting any of Ihe goods or service of Ibis conhact lo another firm?

+No [ )Yes-Please attach explanation. Proposed Subcontractor(s):

The undersigned M/WBE is prepared fn provide the following Commodities/Services for Ihe above named Project/ ConlracL /u
mors space ic nnnncd fn /ui/y dcicrihc hSNBE Firm'n prcpnnnd ccnps cfwcik nncyor an/mani schedule, clinch sddii/cnnr sheets)

Rooffnft Work

Indicate the Dogar Amount, Percentsaa and Ihe Terms of Psvment for Ihe abovedescrlbed Commodities/ Ssrvlces:7c 2

THE UNDERSIGNED PARTIES AGREE Ihat Ibis Letter of Intent will become a binding Subconlracl Agreement for the above
work, conditioned upon (1) Ihe Bidder/Proposer's receipt of a signed ecch@ra from the county of cook; (2) Undersigned
Subcontractor remaining compliant with all relevant credengals, codes, ordinances and statutes required by Conlrador, Cook
County, and Ihe Stela to participate as a MBE/WBE ilrm for the above work. The Undersigned Parties do also certify Ihal Ikey
d I aNx their signatures to this do til sll areas under Desciiptlon of Service/ Supply and Fee/Cost were completed,

Signature (Pr/rne Bidder/Proposer)

Paul Shah g Egrxpxu /FpP7xx nxna-

Prlnl Name Print Name

Anderson 8 Shah Roofing. Inc. +e/Lc-nsxtfif /b&r
Firm Name Firm Name

08/29/1 6 84/2 i4
Dale Date

Subscribed and sworn before me Subscdibsd and sworn before me

tide 29 day of August, 2g 1S,,xtff5~p55jjaf ~5"d ~,20~/

Notary Public Ad6urnrr N (A/~
SEAL

M/WBE Letter of Intent - Farm

A

'0 ffx,,i,% ~

'ul Jnnneue Dobcon
STATE OF OHIO
nunir of Cuyahoun

dnhnlxccn Expires It.s.tote



Coolt County Government
M/WBX Reciprocal Certification Affidavit

Firm Name Anderson & Shah Rooflna. Inc.

Address 23900 Court tv Farm Rd.

County Will State IL

city Joliet

Zip 6D431

Phone ~ 7et1.Asnlt Smail nffirei(ffinnrtorsnnshah nnm

I Paul Shah
(Ardliorieed Repreeenroriee)

, President
(Prlin rllle)

of Anderson & Shah Roofing. Inc.
(Ã4eie ofFaiil)

do hereby affinu;

I) Anderson & Shah Rooflna. Inc.
(e(nice ofPeed

is a Minority and/or Women Business Bnterprise

currently ceidfied by the City of Chicago as: [ ] Black- [ ] Hispanic- ]re(] Asian- [ ] Woman-owned

business.

2) With iespect ta Anderson & Shah Roofing. Inc., the personal uet wortli of the qualifying
(/rosie ofFaiii)

(51%)individual(s) does not exceed $2,210,847, excluding tbe individual's ownersldp interest in the
M/WBB firm aud the equity of the owner's prhiuuy residence, and otherwise meets the requirements

of Chapter 34, Article IV of the Caok County Procurement Code. (As per Section 34-263 of the
Cook Couaty Pmcurement Cade, an individual's pemonal net worth includes only his or her own
Sltare of assets held jointly or as community/maritai property with the individual's spouse.)

3) The average annual gross receipts of Anderson & Shah Roofina. Inc.
(Naine ofElao)

as derived from tax filings over the Sve most meant years, does not exceed the Small Business Size
Standards published by the U.S. Small Business Administration found in Title 13,Code of Federal

Regu)atioas, part 121, (httaulwww.sba.zovlconteut/small-busiaess-size-standards)

Upon penally ofperjury, I Paul Shah
(dn(l>ouredROFreeentorlre)

affirm that to the best of my

acmu ate.

resident Dale 08/29/1 6

Subscnbed and sworn to befom me this

WL~ b, mA/a
tneleir e SlslNhlie)

ay of Aucust / 2D16
(Month) (Year)

My Conunission Expires 03/12/16



MBEIWBE LETFER CF INTENT ~ FORM 2

BEFI, Gart

Contact Person
CarOI GaitG idh Certificafion Expiration Date:. 7/3'l/2018

A«issm 2741 E. 223rd Street EthnlcjB
Blk

City/Slate:
l ag H 'ip: Bid/ProposallConiracf M

708 757-6733 708 757-5482
FEIN y. 04 3634651

Phone: Fax:

garthbuil din g ps@aol.

corn

Participation: @Direct Indirect

Will the MIWBE fmn be subcontraming any of the goods or services of this contmct to another firm7

No g Yes- Please attach explmmlion. Proposed Subcontractor(s):

The undersigned MIWBE is prepared Io provide the follmrding CommodiTies/Services for Iha above named Pro)ectf Contract (ri

mors space ix osedsd lo fully describe hfrryaE Firm'e proposed xcopu of work eerier pxymeul schedule, uffuch adrbfiwrel sheets)

Roofing Materials

Indicate Ihe Ooffar Amount, Percentaae, end ths Terms of Pavmant for the abws-dsscdbed Commodhiesf Services:

As Needed 30 Day Terms

THE UNDERSIGNED PARTIES AGREE that ihfs Letter of kttent will become a binding Subcontract Agreement for Iha above
work, condltkmed upon (1) the Blddedproposers receipt of a signed contract fmm the County of Cook; (2) Undersigned

Subcontractor remaining compganl with eff relevant credentials, codes, ordinances end statutes required by Contractor, Cook

Couniy, and gm State to participate as a MBEiWBE ffrm for the above work. The Undersigned Parties do also cerlify grat they

did not affix their signatures to Ibis document unlit ag areas under Dascrlpffon of Smvlcel Supply and Fesfcost were complatsrL

Signature (illbBE) Signature (Prime Bfddsrrpropoxsr)

Carol Garth
Prlnl Name Print Name

Garth Building Products 8 Serv. ge /s~ /los,
Firm Name Firm Name

9/7/2016 9 xh./rdl

Date Date

Subscribed and sworn before ma

this3 dayof ~~hvvr
Notary Public 3I i in wtee a)t

M/WBE Letter of Intent - Form 2

Subscribed and sworn before me
esses rvtxh

,2ff lL ..WWK d'./ &/ Ew4& „~

'mvvmmm



Garth Building Products & Services Page2of2

o ktotify the City of any changes alfectlng your firm's cerliOcstion within 10 days of auch

change; or
e FOe your recer0fhatlcn within the required time pmicd.

Please be reminded of your contractual obligation to cooperate with the City with respect to sny
revtsws, audits cr invesOgatlon cf lis contracts and af8rmsiive action programs. Wa strongly
encourage you to assist us In maintaining ihe Integrity of cur programs by reporting instances cr
suspldcns of fraud or abuse to the City's tnspector General et chlcsgolnspectorgeneral.org, or
366.IG TIPUIIE (866-44tb4754).

Be ad/ised that if ycu or your firm le found to be involved in certification, bidding and/or contractual
fraud or abuse, the Clly wN pursue dsceriNcatlon and debarment. In addgion to arry other psnsity
imposed by lew, iny person whc knowingly obtains, or knowingly assfsts another In obtaining s
contract wllh the City by falsely representing the Individual or entity, or ths individual or entity
assisted Is guilty of a misdemeanor, punkthable by incarceraOon in the county)all for s period cct to
exceed six months, or s ane of nct less than 85,000 snd not mare then 810,000or bodt.

Your firm's name will be listed in the City's Iarectory of Minority and Women.Owned Business
Enterprises in the specialty srss(s) of:

RAICS Code(s):
238115-Construction Nanagsment, Single-Famgy Bugding
238110-Construction Management, Nuig Family Building
235116-Construction Nsnsgement, Residential Remodeling
236210-construotlon Management, tndustrial Bultdlng (except warehouses)
238220- Construction Management, Commerclst and Institutional Building
288380-Water proofing Contractors
423310-Roofing Materials, Wood, Merchant Wholesalers
423330-Asphalt Roofing Shingles Merchant Wtlolesalers
423330- Insulation Naterhds (except wood) Nerchant Wholesalers
423330- Roofing Naterktls (except wood) Merchant Wholesalers

Your Onn's participation on Cty contracts will be credited only toward Nlnorlty Business
Enterprise snd Women Business Enterpdse goals In your ares(s) specialty, WhNe your
partlclpagcn on City contmcts ls nct limited to your area of special/, credit lowsrd goals wB be
given only for work that is self-performed snd providing s commercially useful function that ts done
ln the approved specialty category.

Thank you for your Interest In the Ciiy's Minority and Women*Owned Business Enterprise
(MBEIWBE) Program.

Sincerely,

JLR/mj



Cook County Government
M/WBK Reciprocal Certificatio Affidavit

Garth Building Products & Services, Corp.

«dmm 2741 East 223rd Street csy Chicago Heights

Cook s. IL 2; 60411

ph ~708 757 6733 s garthbuildingps@aol.corn

President, Carol Garth
(4nthorized Reinwenlaliw) (Pritil Tltls)

, Garth Building Products 8 Serv. d.h by ffmr
(Nawe ofFinn)

» Garth Building Products & Serv 's a Minority and/ci Womc Basin ss Enterprise
(tvante ofFew)

Garth Building Products & Serv.
2) With respect to , the personal net worth of the qualifying

(Noise ofFlrni)

(51%)individual(s) does not exceed $2,21Q,847, excluding the indi vidua1's ownership intn est in the

M/WBE Srm and the equity of the owner's primary residence, and otherwise meets the requirements

of Chapter 34, Atlcte IV of the Cook County Procuremeut Code. (As per Section 34-263 of the
Cook County Procurcmcnt Code, an individual's pemonal net worth includes only his or her own

Sham of assets held jointly or as community/marital property with the individual's spouse.)

(Wuseof Firn>)

as derived from tax filings over the five most recant years, does not exceed the Small Business Size
Standards published by the U.S. Snmll Business Administration found in Title 13,Code ofPedeml

Regulations, Part 121.(htto://www.sba.aov/content/stualt-business-si~tandards)

Upon penalty ofpeijmy, I affirm that, to the best of my
(Anrhortzed Rep ezenntti ee)

l<nowtedge and belief, the information herein is true and accurate.

currently certified by ihe City of Chicago as: g Blacl<- Hispanic- +Asian- Woman-owned

business.

Siytans,e d~ 7// President D,(, 9/7/201 6

Subscribed and sworn to before mc this l

, I(hen~~ JJFeanaO
(Nohuy'e St/entre)

day of ~nubhua / Rot to
(Month) (Year)

My Commission Expires ic 1 )'E jzc(D)1
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Board of Commissioners of Cook
County

Legislation Details

118 North Clark Street
Chicago, IL

File ¹: 16-4782 Version: 1 Name: Garland/DBS, Inc., Cleveland, Ohio

Type:

File created:

Contract

8/10/2016

Status: Approved

In control: Board of Commissioners

On agenda:

Title:

9/1 4/2016 Final action: 9/14/2016

PROPOSED CONTRACT c

Department(s): Facilities Management

Vendor. Garland/DBS, Inc,, Cleveland, Ohio

Request: Authorization for the Chief Procurement Officer to enter into and execute

Good(s) or Service(s): Roofing Supplies and Services

Contract Value: $300,000.00

Contract period: 9/26/2016 - 9/25/2017, with (3), one year renewal options

Potential Fiscal Year Budget Impact: FY 2016 $150,000.00; FY 2017 $150,000.00

Accounts: 200-450

Contract Number(s): 1685-15344

Concunences:
The vendor has met the Minority- and Women-owned Business Enterprise Ordinance via direct
participation.

The Chief Procurement Officer concurs.

Summary: The Department of Facilities Management requests authorization for the Chief
Procurement Officer to enter into and execute a contract for roofing supplies and services,
waterproofing and related products and services.

Sponsors:

Indexes:

Code sections:

Attachments:

This is a Comparable Government Procurement pursuant to Section 34-140 of the Cook County
Procurement Code. Garland/DBS, Inc. was previously awarded a contract through an Invitation for
Bids (IFB) process through U.S. Communities, a national government purchasing cooperative
sponsored by the National Association of Counties (NACo) and the National Institute of Government
Purchasing (NIGP), and in cooperation with Cobb County, Georgia. Cook County wishes to leverage
this procurement effort.

BILQIS JACOBS-EL, Director, Department of Facilities Management

Date

9/14/2016

Ver. Action By

1 Board of Commissioners

Action

approve

tseautt

Pass

Board of Commissioners of Cook County Page1 of1 Printed on 9/20/2016

cowered by ussstar~
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EXHIBIT 8

Economic Disclosure Statement



CONTRACT NO.1585-15344

COOK COUNTY
ECONOMIC DISCLOSURE STATEIIIIENT

AND EXECUTION DOCUMENT
INDEX

Section Description Pages

Instructions fcr Completion of EDS EDS i-ii

Certifications

Economic and Other Disdosures, Affidavit of Child

Support Obligations, Dischsure of Ownership Interest
and Familial Relationship Disclosure Forni

Cook County Affidavit for Wage Theft Ordinance

Contract and EDS Execution Page

Cook County Signature Page

EDS 1-2

EDS 3-12

EDS 13-14

EDS 15-1T

EDS 18



CONTRACT NO 1685-15344
SECTION 1

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ( EDS") is to be completed and executed
by every Bidder on a County contract, every Proposer responding to a Request for Proposals, and every
Respondent responding to a Request for Qualifications, and others as required by the Chief Procurement
Oigcer. The execufion of the EDS shall serve as the execution of a contract awarded by the County The
Chief Procurement Officer reserves the right to request that the Bidder or Proposer, or Respondent
provide an updated EDS on an annual basis.

Definitions. Terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for
QualNcaticns, as applicable.

Affiliate means a person that directly or indirectly through one or more intermediaries, Controls is .
Controlled by, or is under common Control with the Person specified.

Applicant means s person who executes this EDS.

Bidder means any person who submits a Bid.

Code means the Code of Ordinances, Cook County, illinois available on municode.corn.

Ccnfract shall include any written document to make Procurements by or on behalf of
Cook County.

Confrecfor or Contracting Psrfy means a person that enters into a Contract with the
County.

Control means the unfetlared authority to directly or indirectly manage governance,
administration, work, and all other aspects of a business.

EDS means this complete Economic Disclosure Statement and Execution Document,
including all sections listed in the Index and sny attachments.

Joint Venture means an association of two or more Persons proposing to perform a for-
profit business enterprtse. Joint Ventures must have an agreement in writing specifying
the terms and conditions of the relationship between the partners and their relationship
and respective respohsibility for the Contract

Lobby or lobbying means to, for compensation, attempt to influence a County ofl'iclal or
County employee with respect to any County rnatter.

Lobbyist means any person who lobbies.

Person or Persons means any individual, corporation, partnership, Joint Venture, trust,.
association, Limited Liability Company, sole proprietorship or other legal entity.

Prohibited Acts means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Proposal means a response to an RFP.

Proposer means a person submitting a Proposal.

Response means response to an RFQ

Respondent means a person responding to an RFQ

RFP means a Request for Proposals Issued pursuant to this Procurement Code

RFQ means a Request for Qualifications issued to obtain the qualifications of interested parties.

EDS-I 8/2015



CONTRACT NO. 1665-15344

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATESIENT AND EXECUTION DOCUNIENT

Section 1:Instructions. Section 1 sets forth the instructions for completing and executing this EDS,

Section 2: Certiflcations. Section 2 sets forth cerbfications that are required for contracting parties under
the Cods and other applicable laws. Execution of this EDS constitutes a warranty that all the statements
and certifications contained, and all the facts stated, in the Certificstions are true,'orrect and complete as
of the date of execution.

Section 3: Economic and Other Disclosures Statement..Section 3 is the County's required Economic
and Other Disclosures Statement form. Execution of this EDS constitutes a warranty that aN the
information provided in the EDS is true, correct and complete as of the date of execution, and binds the
Applicant to the warranties, representations, agreements and acknowlsdgements contained therein.

Required Updates. The Applicant is required to keep all information provided in ibis EDS current and
accurate. In ths event of any change in ths information provided, including but not limited to any change
which would render inaccurate or incomplete any certification or statement made in this EDS, the
Applicant shall supplement this EDS up to the time the County takes action, by filing an amended EDS or
such other documentation as is required.

Additional Informabon. The County's Governmental Ethics and Campaign Financing Ordinances
impose certain duNes and obligations on persons or entities seeking County contracts, work, business, or
transactions, and the Applicant Is expected tc comply fully with these ordinances. For further'nformation

please contact the Director of Ethics at (312) 603-4304 (Bg W. Washington St. Suite 3040, Chicago, IL

60%F2) or visit the web-site at cookcountyil.gov/ethics-board-of.

Authorized Signsm of Contract 'and EDS Execution Page. If the Applicant is a corporation, the
President and Secretary must execute the EDS. In the event that this EDS is executed by someone other
than the President, attach hereto a certified copy of that section of the Corporate By-Laws or other
authorization by the Corporation, satisfactory to the County that permits the person to execute EDS for
said corporation. If the corporation is not registered in the State of illinois, a copy of the Certificate of
Good Standing from the slate of incorporation must be submitted with this Signature Page.

If the Applicant is a partnership or joint venture; aN partners or joint venturers must execute Ihe EDS,
unless one partner or joint ventum has been authorized to sign for the partnership or joint venture, in

which case, the parinership agreement, resolution or evidence of such authority satisfactory Io the Office

of the Chief Procurement Officer must be submitted with this Signature Page.

If the Applicant is a member-managed LLC ag members must execute the EDS, unless otherwise
provided in the opemting agreement, resolution or other corporate documents. If the Applicant is a
manager-managed LLC, the manager(s) must execute the EDS. The Applicant must attach either a
certified copy of the operating agreement, resolution or other authorization, satisfactory to the County,
demonstrating such person has the authority to execute the EDS on behalf of the LLC. If the LLC is not
registered in the State of iginois, a copy of a current Certificate of Good Standing from Ihe shrie of
incorporation must be submitted with this Signature Page.

If the Applicant is a Sole Proprietorship, the sole proprietor must execute the EDS.

A "Partnership" "Joint Venture" or Sole Propriietorship" operating under an Assumed Name must be
registered with ths INinois county in which it is located, as provided in 805 ILCS 405 (2012), and
documentation evidencing registration must be submitled with the EDS.

EDS-li 8/2016



SECTION 2

CERTIFICATIONS

CONTRACT NO.: 1885-15844

A. PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded e ccnhact or sub-contract, for a period of five (5) years fiam the date of
convirfiion or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been comdcted of an act committed, within the State of filinols, of bribery or attempting to bribe an officsr or
employee of a unit of state, federal or local government or school djstfict in the State of glinois'n that officer's or

, employee's offidal capacity;

2) Has been convicted by federal, state or local government of an act of bidwigging or attempting to itg bids as detined
in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C.Section 1 ef seq.;

Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local government;

Has been convicted of an act committed, within the Stats, of price-fixing or attempting to fix prices as defined by the
Sherman Anti-Trust Act and the Clayton Act. 15 U.S,C. Section 1, ef seqd

Has been camficted of price-fixing or attempting to fix prices under the laws the State;.

Has been comiicted of defrauding or attempfing to defraud any unit of state or local government or school district
within the State of illinois;

3)

4)

5)

8)

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which admission Is
a rnatter of record, wliether or not such person or business entity was subject to prosecution for the offsnse or
offenses admitted to; or

8) Hes entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as sst forth in.sub
paragraphs (1) through (6) above.

In the case of bribery or attempting to bdbe, a business entity may not be swarded a contract if an offidal, agent or employee
of such business entity committed the Prohibited Act on behalf of ths business entity and pursuant to the direction or
authodzation of an officer, director or other responsible otficiai of ths business entity, and such Prohibited Ad occurred within
three years prior to the award of the contract. In addition, a business entity shall be disqualified if an owner, partner or
shareholder controlling, directly or indhectly, 20% or more of the business entity, or an oflicer of the business entity has
performed any Prohibited Act within five years prior to the award of the Contract.

THE APPLICANT HEREBY CERTIFIES THAT The Applicant has read the provisions of Secfian A, Persons and Entities
subject to Disquslificafion, that the Applicant has not committed any Prohibited Act sst forlh in section A, snd that award of
the Contract to ths Applicant weuld not violate the provisions of such Secfion or of the Code.

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE L'AW AND THE CODE. THE APPLICANT IS CAUTIONEP
TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING THE SIGNATURE
PAGE SHALL CONSTITUTE A WARRANTY BY THE APPLICANT THAT ALL THE STATEMENTS, CERTIFICATIONS ANO
INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COIIIIPLETE AND CORRECT AS OF THE DATE THF
SIGNATURE PAGE IS SIGNED THE APPLICANT IS NOTIFIED THAT IF THE COUNTY LEARNS THAT ANY OF THE
FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT ENTERED INTO WITH THE APPLICANT Sl-IALI
BE SUBJECT TO TERMINATION.

B. BID-RIGGING OR BID ROTATING

THE APPLICANT HEREBY CERTIFIES THAT: In scconience with 720 ILCS 5I33 E-11, neither the Applicant nor any
Aififisfed Enb(y is baaed from award of this Conirecf as e result of e conviction for the vfofelian of State laws prohibiflng bid-
ngging or bfd rotating.

C. DRUG FREE WORKPLACE ACT

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant will provide s drug free workPlace, as required by (30 ILCS 580I3)

EDS-1 8/2015



CONTRACT NO. 1665-15344
D. DELINQUENCY IN PAYMENT OF TAXES

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant is not an owner or a party issponsible for the payment of any tax
or fee administered by Cook County, by s local municipsfty, or hy the ititnois.pepaitment of Revenue, which such tax or fee ia
delinquent such as bar sward ofs contmct or subcontract pwsuant to the Code, Chapter 34, Section 34-175.

E. HUMAN RIGHTS ORDINANCE

Ho person who is s party to a contract with Cook County ("County" ) shall engage in unlawful discrimination or sexual harassment
against any individual in Ihe terms or cond@ons of employment, credit, public accommodations, housing, or provision ot'ounty
fadliges, services or programs (Code Chapter 42, Section 4240 et seq.).

F. ILLINOIS HUMAN RIGHTS ACT

THE APPLICANT HEREBY CERT(FIES THAT': Itis in compliance with ths IBinois Human Rights Act (775 ILCS 5I2-105),.and
agrees to atxde by the requirements of the Act as part of its contractual obfgsbons.

G. INSPECTOR GENERAL (COOK COUNTY CODE, CHAPTER 34, SECTION 34-174 and Section 34-250)

The Applicant has not willfully failed to cooperate In an investigation by Ihe Cook County Independent Inspector General or to
report to the Independent Inspector General any and all information concerning conduct which they know to involve corruption, or
other criminal activity, by another county employee or ofgcial, which concerns his or her office of employment or County related

transaction.

The Applicant has reported directly and without any undue delay any suspected or known fraudulent activity in tile Countlfs
Procurement process to the Oflice of ths Cook CounIy Inspector General.

H. CAMPAIGN CONTRIBUTIONS (COOKCOUNTY CODE, CHAPTER 2, SECTION 2-585)

THE APPLICANT CERTIFIES THAT: lt has read and shall comply with the. Gook County's Ordinance concerning campaign

conhibutions, which is codified at Chapter 2, Division 2, Subdivision 5, Section 585, and can be read in its entirety at
www.municode.corn,

'. GIFT BAN, (COOK COUNTY CODE, CHAPTER 2, SECTION 2-574)

THE APPLICANT CERllFIES THAT: It has read and shall comply with the Cook County's Ordinance concerning receiving and

soliciTing gifts and favors, which is codified-at Chapter 2, Division 2, Subdivision II, Section 574, and can be read in its entirety at
www.municode.corn.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 94, SECTION 34-180;

Unless expressly waived by the Cook County Board of Commissioners, the Code requires Ihat a living wage must be paid to
individuals employed by a Contractor which has a County Contract and by all subcontractors of such Contrador under a County

Conhact, throughout the duration of such County Contract. The amount of such living wage is annually by the Chief Finandal

Ollicerof the County, and shall be posted on the Chief Procurement Officer's website.

The term "Contract" as used in Section 4, I, of this EDS, specifically excludes contracts with the fallowing:

1) Not-For ProSt Organizations (defined as a corporagon having tax exempt status under Section 501(C)(3)of the United

State Internal Revenue Code and recognized under the illinois Shria not-for -profit law):

2) Community Development Block Grants;

3) Cook County Works Department;

4) Sheritl's Work Alternative Program; and

5) Department of Correction Inmates.

ED S-2 8/2015



SECTION 3

REQUIRED DISCLOSURES

CONTRACT NO 1555 15344

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons that have made lobbying contads on your behalf with respect to ibis contract:

Name

/IQnlc
Address

2. LOCAL BUSINESS PREFERENCE STATEMENT (CODE, CHAPTER 34, SECTION 34-230)

Local business means a Person, including a foreign corporation authorized to transact business in Illinois, having a bona fide

establishment located within the County at which it is transacting business on the date when a Bid is submitted to the County, and

which employs the majority of its regular, full-time work force within the County. A Joint Venture shall constitute a Local Business if one
or more Persons that qualify as a "Local Business" hold interests totaling over 60 percent in the Joint Venture, even if the Joint Venture

does not, at the time of th'e Bid submittal, have such a bona fide sslablishment within the County.

a) ls Applicant a "Local Business" ss defined above?

Yes: hh:

b) If yes, list business addresses within Cook County.

c) Does Applicant employ the majority of its regular full-time workforce within Cook County?

Yes: No

3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (CODE, CHAPTER 34, SECTION 34-172)

Every Applicant for a County Privilege shall bs in full compliance with any child support order before such Applicant Is entitled to receive or
renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County Privilege, and may

revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Suppers Obligations attached to this EDS (EOS-6) and

complete the Affidavit, based on the instrucgons In the Affidavit.

EDS-3 8/2016



CONTRACT hiO. 1666-16644
4. REAL ESTATE OWNERSHIP DISCLOSURES.

The Applicant must indicate by checking the appropriate provision below and providing all required information that either:

s) The following is a complete list of afi real estate owned by the Applicant in Cook County:

PERMANENT INDEX NUMBER(S):

(ATTACH SHEET IF NECESSARY Td LIST ADDITIONAL INDEX
NUMBERS)

b) The Applicant owns no real estate in Cook County.

8. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Applicant is unable to certify to any of the Cerbfications or any other statements contained in this EDS and not explained elsewhere in
this EOS, theApplicsnt must explain below:

If the letters, "NA, the word "None'r tNo Response" appears above, or if the space is left blank, it will bs conclusively presumed that Ihe
Applicant certilied to ag Csrlificstions and other statements contained in this EOS.

EOS-4 8/20t5



CONTRACT NO, 1685-15344

COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Cade of Ordinances ($2-810 et seq) requires that any Applicant for any County Action must disclose infarmatloil
concerning ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must bs completed with all
information current as of ths date this Statement is signed. Furthermom, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on ihs application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to list flames, but thole are no applicatlle names to list, you must state NONE. All incomplete Statement will
bs'eturnedand any action regarding this contract will be delayed. A failure to fully comply with the ordinance mey result in the action

taken by the County Board or County Agency being voided.

"Applicant" means any Entity or person making an application to the County for any County Action.

Wounty Action means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance ainendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale ar
purchase of real estate.

"Person" "Entify or "Legs/ EnNy" means a sole proprietorship, corporation, partnsishlp, association, business trust, estate, two or
more persons having a Joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or
beneficiaries thereof.

This Disclosure of Ownership Interest Statement must be submitted by:

1.An Applicant for County Action and

2, A person that holds stock or a beneficial interest in ths Applicant iLnn[ is listed an the Applicant's Statement (a "Holder") must file a
Stateinsnt and complete fft only under Ownership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of ths form to
which each addiTional page refers.

This Statement Is being made by the [g ] Applicant ar [ ] Stock/Beneficial Interest Holder

This Statement is an [ p ] Original Statement or [ ] Amended Statement

Zip Code:

Email: Ate(ah~u 8 rtdg~> J>".vol- ca~

Identifying Information:

Name MxhwJ/lb[5~. ~~,,
D/8/A: FEIN NO„&)" cPWAWf WM

Street Address: MROO Wwn +i "~~
City: C/ ciA.J State: dD//

Phone Nou M/8. A4/ W~iaC Fax Number: ACAF &.~
Cook County Business Registration Number:
(Sole Proprietor, Joint Venture Partnership)

Carparate File Number (if applicable):

Form of Legal Entity:

[ ] Sole Propriietor [ ] Partnership Corparagon [ ] Trustee of Land Trust

[ ] Business Trust [ ] Estate ] Association [ ] Joint Venture

[ ] Other (describe)

EDS-8 8/2QI5



CONTRACT NO 1685 15344
Ovvnerahlp Interest Declsraffon:

1 List the name(s), address, and percent ownership of each Person having a legal or beneficial interest (including ownership) ot
more than five perixint (5%) in the Applicant/Holder.

Name Address Percentage Interest in
Applicant/Holder

If the interest of any Person listed in (1)above is held as en agent or agents, or a nominee or nominees, list the name and
address of the principal on whose behalf the interest is held.

Name of Agent/Nominee Name of Principal Principal's Address

ls the Applicant constructively controlled by another person or Legal Entity? [ j Yes [ j No

If yes, state the name, address and pwcentage of beneffcial interest of such person, and the relationship under which such
control is being or may be exercised.

Name Address Percentage of Relationship

g/glAprJ ~H JMk/.$ i ~.(.,
ajf'ao D~H ur-~~ 4
C'/~.~/~.l. OdiD 4/'dhow

Beneficial Interest

iOO <~ 8~ /boll ..W

Corporate Otficera, Members and Partners Information:

For all corporations, list the names, addresses, and terms for all corporate of)tears. For all limited liablllly companies, list the names,
addresses for all members. For all partnerships and joint ventures, liat ths names, addresses, for each partner or joint venture.

Name

Dl v'i cl Wc'K o I
c4'I~~ Jo

Z))// D/cut

Address

~/../.J, OJ
C/.e/ „J. Cl
(.'/../4.J, ~Z

Title (specify title of
Office, or whether manager
or partner/joint venture)

V'P

lK~a.dc. lf

Term of Office

Declaration (clieck the applicable box):

()(i' state under oath that the Applicant has withheld no disclosure ss to ownership interest In the Applicant nor reserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other County

Agency action.

[ j I state under oath that the Holder has withheld no disclosure as to ownership interest nor mserved any informaUon required to
be disdosed.

EDS-7 8/2016



CONTRACT NO. t888 ~8344

COOK COUNTY DISCLOSURE GF OWNERSHIP INTEREST STATEMENT SIGNATURE PAGE

Z It.''. Pcddwc/Z Ao C>,.>.Il ~
Name o Auth rlzedAp~nt/Holder ressntatlvs(plsassprfntortype) Title~c ya, WoiD
Signature Date

f Pc,P~C( (s.vko t(//ZIP(J Ji.e('L didym ~/8 YVd)- H('M
E-mail address Phone Number

Subscribed to and sworn befono me
this /D day of~20jC

x A~~ (~
~Notary Public Slggna urs

4

Heidi Jeansne Dobson
STATE QF'QISKl

County(efeghh@IS
~i,( ( l (: '.eon(o

My commission expires: P
oooNooooooos

>ME TTE

f2'gl@' ~

g(
w~~qL STA~S ooo

'oooooooooo

EDS-8 8/20t5



CONTRACT NO. 1665-35344

COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040

CHICAGO, ILLINOIS 60602
312/603-4304 Offic 312/603-9988 Fax

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION

Neuotism Dtsdosure Reauirement

Doing a significant amount ofbusiness with the County requires that you disclose to the Board of Ethics the existence of any familial
relationships with any County employee or any person holding elective office in the State of illinois, the County, orin any
iuunicipality within the County. The Ethics Ordinance defines a significant amount of business for the purpose of this disclosure
requirement as more than $25,000 in aggregate County leases, contracts, purchases or sales in any calendar year.

]f you are unsure of whether the business you do with the County or a County agency will cross this threshold, err on the side of
caution by completing the attached familial disclosure form because, among other potential penalties, any person found gulhy of
failing to make a required disclosure or knowindy filing a false, misleading, or incomplete disclosure will be prohibited Rom doing
any business with the Coimty for a period of three years. The requirdd disclosure should be filed with the Board of Ethics by January
1 of each calendar year in which you are doing business with the County and agsm with each bid/proposal/quotation to do business
with Cook County. The Board of Ethics may assess a late filing fee of $100 per day after an initial 30-day grace peritxL

The person that is doing business with the County must disclose his or her familial relationships. If the person on the County lease or
contract or purchasing tom or selling to the County is a business entity, then the business entity must disclose the familial
relationships of the individuals who are and, during the year prior to doing business with the County, were:

~ its board of directors,
~ its ofgcers,
8 its employees or independent contractors responsible for the general administration of the entity,
~ its agents authorized to execute documents on behalf of the entity, and
~ its employees who directly engage or engaged in doing work with the County on behalf of the entity.

Do not hesitate to contact the Board of Ethics at (312) 603-4304 for assistance in determining the scope of any required familial
relationship disclosure.

Additional Definitions:

"Famiiial re/a/iona/ttp" means a person who is a spouse, domestic partner or civil union partner of a County employee or State,
County or,municipal official, or any person who is related to such an employee or official, whether by blood, marriage or adoption, as
a:

Parent
:I Child
!.'I Brother

''I

Sister
L'I Aunt
I I Uncle
!3 Niece
I:I Nephew

!.I Grandparent
G Grandchild
I.l Father-in-law
!I Mother-in-law
I I Son-in-law
I I Daughter-in-law
::,Brother-in-law
O Sister-in-law

Id Stepfather
O Stepmother
L'tepson
V Stepdaughter

Stepbrother
V Stepsister
!3 Half-brother
O Half-sister .

EDS-0 8/2015



COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORlvl

CONTRACT NO, 1685-15344

PERSON DOING OR SEEKING TO DO BUSINESS WITH THE COUNTY

Name of Person Doing Business withthe County: K&ak 'A. Pc%.ac/A<kc

Address of Person Doing Businesswiththe County: '3ÃoO ~ R/ Mtt'c T I Ie~ l>~j.~g/a5
Phone number ofPerson Doing Business with the County: M/6" YD~ DC p~
Email address ofPerson Doing Business with the County: Mating(''ac.'iAwkc d R4F/~ Ji'.ut. ca~
If Person Doing Business with the County is a Business Entity, provide the name, title and contact information for the
individual completing this disclosure on behalf of the Person Doing Business with the County:

M/2IA~cf ID~. ~c. WVA I( A. PMZu-tn k~

DESCRIPTION OF BUSINESS WITH THE COUNTY
Append addirional pager as needed andfor each County lease, contract, purchase cr sale sought andlor obtained
during the caLendar year of this disclosure (or the proceeding calendar year ifdisclosure is made an January I),
i'denttfy:

The lease number, contract number, purchase order number, request for proposal number and/or request for qualification
number associated with the business you are doing or seeking to do with the County: /C~ M~f/

The aggregate dollar value of the business you are doing or seeking to do with the County: $ Dots. ooO . a

The name, title aud contact information for the Copnty offipiai(s) or employee(s) involved in negotiating the business you are
doing or seeking to do with the County: A/liw~ Ac Ats cvEctrtc>+ &/4 403 M/6

The name, title and contact information for thp Co)tnty of|Icial(s) or employee(s) involved in managing the. business you are
doing or seeking to do with the County: Xr //~a~ Zc~ - ~M~. |+ H/A- gauzy -Wd/&

C. DISCLOSURE OF FAMILIAL RELATIONSHIPS WITH COUNTY EMPLOYEES OR STATE. COUNTY OR
MUNICIPAL ELECTED OFFICIALS

Check the bar that applies and provide related information where needed

The Person Doing Business with'he County is an individual and there is no familial relationship between this individual
and any Cook County employee or any person holding elective office in the State of illinois, Cook County,'or sny
municipality within Cook County.

The Person Doing Business with the County is a business entity and there is no familial rtdationship between any member
of this business entity's board of directors, officers, persons r'esponsi1ile for general administration of the business'ntity,
agents authorized to execute documents on behalf of the business entity or employees directly engaged in contractual work
with the County on behalf of the business entity, and any Cook County employee or any person holding elective office in the
State of Illinois, Cook County, or any municipality within Cook County.

EDS-10 8/2015



COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORM

CONTRACT NO, 1636 13344

Ij The Person Doing Business with the County is an individual and there is a familial relationship between this individual
and at least one Cook County employee and/or a person or persons holding elective office in the State of illinois, Cook
County, and/or any municipality within Cook County. The familial rehtionships are as follows:

Name of Individual Doing
Business with the County

Name of Related County Title snd Position of Related Nature of Familial
Employee or State, County or County Employee or State, County Relimonship
Municipal Elected Ofgciat or Municipal Elected Officia

ffmore space ts needed, attach an additional sheetfollowtng the above format

Ci The Person Doing Business with the County is a business entity and there is a familial relationship between at least one
member of this business entity's board ofdirectors, officers, persons responsible for general administration of the business
entity, agents authorized to execute documents on behalf of the business entity and/or employees directly engaged in
contractual work with the County on behalf of the business entity, on the one hand, and at least one Cook County employee
and/or a person holding elective office in the State of Illinois, Cook County, and/or any municipality within Cook County, on
the other. The familial relationships are as follows:

Name ofMember of Board
of Director for Business

Entity Doing Business with

the Coupty

flA

Name ofRelated County Title aud Position of Related
Employee or State, County or County Employee or State, County
Municipal Elected Official or Municipal Elected Otgciat

Nature ofFamilial
Relationship*

Name of Officer for Business Name of Related County Title and Position of Related Nature ofFamilial
Entity Doing Business with Employee or Stats, County or County Employee or Stale, County Relationship

the County Mumcipal Elected Oihcial or Municipal Elected Otgciat

EDS-11 0/2015



Name of Person Responsible

for the General

Administraiion of the
Business Entity Doing
Businesp with the County

CONTRACT NO. 1555-15344
Name of Related County Title snd Position of Related Nature of Familial
Employee or State, County or County Employee or State, County Relationship
Municipal Elected Official or Municipal Elected Official

Name ofAgent Authorized
to Execute Documents for
Business Entity Doing
Business wiih the County

Name of Related County Title and Position of Related Nature of Familial
Employee or State, County or County Employee or State, County Relationship
Municipal Elected Official or Municipal Elected Offiual

Name ofEmployee of
Business Entity Directly
Engaged in Doing Business
with the County

Name ofRelated County Title and Position ofRelated
Employee or State, County or County Employee or State, County
Municipal Elected Official or Municipal Elected Oigcial

Nature of Familial

Relationship

ifmore space is needed, attach an additional sheet following the above format.

VERIFICATION: To the best of my knowledge, the information I have provided on this disclosure form is accurate and complete. I
acknowledge that an 'ccurate or incomplete disclosure is punishable by law, including but not limited to fines and debarment,

z,) c
Signature of Recipient ~g,r- P ~ I Date

t'csm+C'e tl c 4
SUBMIT COMPLETED FORM TOi Cook County Board ofEthics

69 West Washington Street, Suite 3040, Chicago, Illinois 60602
Offfce (312)603-4304 —Fax (312)603-9988
CookCounty.Ethicscookcountyihgov

"
Spouse, domestic partner, civil union partner or parent, child, sibling, aunt, uncle, niece, nephew, grandparent or tpnndchild
by blood, maniage (t.e. in laws and step relations) or adoption.

EDS-12 8t2018



CONTRACT NQ, 1555.15344
SECTION 4

COOK COUNTY AFFIDAVIT FOR WAGE THEFT ORDINANCE

y,, p . « . I "k IMhG kc w ry s t kc yw li s
Ordinance sst fcrih Ifl Chapter 34, Article IV, Section 179. Any Person/Subshxntlsl Owner, who fails tc complY with Cock Coullty Wegs Theft Ordinance
may request that the Chief Procuremsnt Oflicer grant s reduction or waiver In accordance with Section 34 179(d).

"Contract" means any written document to make Procurements by or on behalf of Cook County.

"Person" means any individual, corporation, partnership, Joint Venture, trust, association, limffed liability company, sole proprietorship or other legal entffy,

"procuremsnt" means obtaining supplies, squlpmsnt, goods, or services of any kind.

Substantial Owner" means any person or persons.who own or hOld a twenty-five percent (23/) cr more percentage of interest in any business entity
seeking a County Privilege, Induding those shareholders, general or limited partners, beneffcisries snd prindpals; except where a business entity is an
individual or sole proprietorship, Substantial Owner means that individual or sole proprietor.

All persons/Substantial Owners are required to complete this affidavit snd comply with the Cook County Wage Theft Ordinance before any Contmct Is
swarded Signature of this form constitutes a ceriiTicaticn the information provided below is correct snd complete, and that ths individual(s) signing this form
has/have personal knowlsdcs cf such information.

I. Contract Information:

i88'~ - z~-~ YY
County Using Agency (requesgng Procurement): +ac(/,"+r ~w /74aa«~wi +

Zip:

III. Compliance with Wage Laws

ll. Person/Substantial Owner Iriformatlon:

p <c w ~ e.ttyN k ~au/~ /lotus
Substantial Owner Complete Name: ~i~i 3 /72 Ao iCo/
FEINS RC)

'Date of Birth: E-mail address: ~krJ ~%/IEle~dr~l- d)o~

Street Address: MROO XM~4

city: C/ ~ l>. 4 State: W/v~/O

Home Phone: ~( F~< MCOV Driver's License No:

Within the psst five years has the Person/Substantial Owner, in any judicial or administrative proceeding, been convlded of, entered a
plea, made an admission of guilt or liability, or had an administrative finding made for committing a repeated or willful violation of any of
the following laws:

II/inois Wage Payment and Collection Acf, 820 ILCS 115/1 et seq., YES~
Illinois Minimum Wage Acf, 820 ILCS 106/1 ei seq., YESor~
Illinois Worker Adjustment and Retraining Notification Acf, 820 ILCS 65/1 st ssq., YES oidtIbk

Employee C/ass//ical/on Act, 820 ILCS 188/1 et seq., YES oqq(joky

Fair Labor Standards Ad of 1938, 29 I/.S.C. 201, et seq., YES o~
Any comparab/e s/e/e statute o/regu/afion of any state, which governs Ihe payment ofwages YESo~

It the Person/Substantial Owner answered "Yes" to any of the questions above, it is ineligible to enter into a Contract with Cook
County, but can request a reduction or waiver under Section IV.

EDS-13 8/2016



CONTRACT NO, 1666 16344

IV. Request for Waiver or Reduction

If Person/Substantial Owner answered "Yes" tc any of the questions above, it may request a reduction or waiver irl
accordance with Section 34-179(d), provided that the request for reduction of waiver is made on the basis of one or more of
the following actions that have taken place:

There hpa been a bona /ide change /n ownership or Contre/ of the ineligible Person or Substantial Owner
YES~
Disciplinaft/ action has been taken against the indiv/dual(s) responsible for the acts giving rise to the vlolafion
YES o~rO

Remedial action hss been taken to prevent e resonance of the acts giving rise to the d(aqua////cation or default
YESo~
Other fscjttttf that the Person or Subslsnlial Owner believe are relevant.
YES o~O

The person/Substsnlisl Owner must submit documentation to suooorl ths baSs of /is faaueet for a reduction or waiver. The Chief
procuremsnt Offtcer reseNes the rioh to make additionsiinouiries and rsouest sddilionsl documentation.

V Affirmation
The Person/Substantial Owner affirms thabatf etatemenbecontained in the ASidauit are true, accurate and complete.

Signature: Date: Z I'D Ao/C

NameofPersonsfgning(Print): 'Wxtf~t( A. Ac. Wuiade Title: C~nflfoltc/6'.

Subscribed and sworn to before me this l~ day of ,2o zd

Notary Public Signature Notary Seal ~xeeeeeeeees
hlotsr The above information is subject to verification prior to the award of the Contm /xNETTs

Heidi Jeenette Dobeon
STATE OF OHIO

County of Cuyahoga
Mr Commission Expifen 11.62016
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SECTION e
CONTRACT NO. 1585-15344

CONTRACT AND EDS EXECUTION PAGE
PLEASE EXECUTE THREE ORIG//r/AL PAGES OF EDS

The Applicant hereby certifies and we/mots that all of the statements, certifications and representations set forth in this EDS ars true
complete and correct; that the Applicant is in full compliance and will continue to be in compliance throughout the term of the Contract or
County Prtvitege Issued to gss Applicant with aN the polidss and requirements set forth In this EDS; and that all facts and informafiors
provided by the Applicant in this EDS are true, complete and cosset. The Applicant agrees to inform the Chief Procurement Deicer jrr
writing it any of such statemenls, certifications, representations, fade or Informafion becomes or is found to be untrue, incomplete or
incorrect during the term of Ihe Contract or County Privilege.

Execution by Co

Corporation's Name

MMwCDMX

P mlNI
jj

14 (dSg 0 W .J /II!. xK I

'WrMort.'c/ 2 cs,sade< J,. d. eor
Email

Du ~ IQ . Zos/C
Date

Execution by LLC

LLC Name *Member/Manager Printed Name and Signature

Date Telephone and Email

Execution by Partnership/Joint Venture

Partnership/Joint Venture Name "Partner/Joint Venturer Printed Name and Signature

Date Telephone and Email

Execution by Sole Proprietorship

Printed Name Signature Assumed Name (if applicable)

Date Telephone and Email

Subscribed and sworn to before me this
day of "w..~,20jC

Nota+Public Signature

8/2015

ssssssssssss
ms

O< JEAIVS/.
sss

My commission expires:

rr .w ic-
Notary Seal

rf'r sam*Ifthe operagng agreement, parlnership agreement or governirlg documents requiring execution htfsrtuitijrlsfbrsjgbhrs, managers,
partners, or joint venturers, please complete and execute additional Contract and EDS Execution Pages.

'

EDS-15 Hsrdr Jeanetts Dcbson
STATE OF OHIO

County of Cuyshogs
u, . smwssen Expires 11-6.20I6



SECTION 5
COOK COUNTY SIGNATURE PAGE

CONTRACT NO. 1665-15344

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS CONTRACT IS HEREBY EXECUTED BY:

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS 3~ DAY OF MAHDI t3(Jf

IN THE CASE OF A BID/ PROPOSAURESPONSE, THE COUNTY HEREBY ACCEPTS'.

THE FOREGOING BID/PROPOSAL/RESPONSE AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

1685-15344

OR

ITEM(S), SECTION(S), PART(S)'.

TOTAL AMOUNT OF CONTRACT. '$300 000 00

(DOLLARS AND CENTS)

FUND CHARGEABLE:

APPROVED AS TO
FORM.'/A

ASSISTANT STATE'S ATTORNEY

(Required on contracts over $1,000,000.00)

RPPRD)/ED BYTHE BOARD OF

NOK COUNTY COMllllSSIONERS

SEP 14 2016

Date

EDS-18 8/2015



Contract No. 1685—1.5344

Attachment 1
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CONTRACT AMENDMENT

Sealed Bid g 14-5909
Date of Amendment: April 6, 2015

Owner:
Contractor:
Project:

Cobb County Board of Commissioners. Cobb County, Georgia
Garland/DBS, Inc.
Roofing Supplies and Services, Waterproofing and Related Products and Services

Current Contract Term: January 1, 2014 to December 31,2017

This action.amends the current contract.dated September 22, 2014, for Sealed Bid g 14-5903. It Is vagd
when signed by both the Owner and Contractor. The signature of the Contractor indicates his
agreement herawgh, including any adjustments in the contract,pricing, contract term, or'contract scope,
This price and,payment constitutes full comparisatlon for all costs In connection with encl incidental to
items and seniicesspeclfied In the Contract.

Item 0 1: Veriflcstfon of contract Scope -Waterproofing:end'Related Products and gsrvlres

Thh amendntent Serves as conflrmatlon that IIIIsterjroofljg sn'd Relate'd products arid SRtvlces were
sogclted under th'e ofiglnsl contract scope for Bid 9 14..59DB!"Miterlals-related to waterproofing snd
related services were.gsted in the Pricing section jAttachmedt 'B).ofthe solicitation document arid
Garland/DBS, inc. presided unit prices for these Items Intheir bid response, It was tile intent of Bid 0 14-
5903 to include thqse items so that Cobb County; GA and other governmental entities could utlgze the
contract fbr roofing related waterproofing projects, as well ss, Interior and exterior building standalone
waterproofing.projects.

ACCEpTED - The above listed terms and conditions of this Amendment are satisfactory and are hereby
accepted.

Cobb County Board of Commissioners

1DD Cherokee Street
Marietta, Georg1s 90090

r
Signedt

Title: A~~~ A~~~
Date; Y/see/44/+

Ggrlang/Dgg,jnc,
SSBDRsstgfgth Street

Title: QgsgE'.ksjCSk"54OSS': jtuy

Datei 5V /4 J/J/kb4S



CONTRACT AMENDMENT

Sealed Bid ¹ 14-5903
Date of Amendment'August 4, 2015

Owner:
Contractor:
Project:

Cobb County Board of Commissioners. Cobb County, Georgia
Garland/DBS, Inc.

Roofing Supplies and Services, Waterproofing and Related Products and Services

Current Contract Term: January 1, 2014 to December 31, 2017

This action amends the current contract dated September 22, 2014, for Sealed Bid ¹14-5903. It is valid

when signed by both the Owner and Contractor. The signature of the Contractor indicates his

agreement herewith, including any adjustments in the contract pricing, contract term, or contract scope.
This price and payment constitutes full compensation for all costs in connection with and incidental to
items and services specified in the Contract.

Item ¹1: Approval of Price Increase

This amendment serves as confirmation that Cobb County Government has approved an average price
increase of 1.3%on the tote I product line for materials listed under Garland/DBS, Inc/s Manufacturer's
Price Lists. This increase will be retroactive to May 1,2015.
Prices for roofing supplies and services, waterproofing, and related products and services (Attachment
B) currently posted on the U.S. Communities website will remain unchanged. Barring any unforeseen
changes in market conditions, all prices will remain firm through December 31,2016.

ACCEPTED - The above listed terms and conditions of this Amendment are satisfactory and are hereby
accepted.

OWNER CONTRACTOR

CobB County Board of Commissioners

100Cherokee Street
Marietta, Georgia 30090

Signed;

Tttt: X/ ~/~.~
D.t,l

Garland/DBS, lnc.
9800 East 91th Street
Cleveland, Ohio 44 09

/

Signed; ~
Iivnbigrrr 0

Title: /gslr» QkrDctAA'xc crrrrA'LLEs-+'~»E

Dater 0$ /85 //'5



Cobb County, Georgia

US.COMMUN ITtES

Garland/988, Inc.
RESPONSE TO INVITATION TO BID N4-5903

Roofing Supplies and Services,
Waterproofing and Related Products and Services

Bid Opening Date: March 2/, 2014 at Noon

~ Intl> 1888

3800 East 91"Street
Cleveland, Qhio 44106
21 6-641 -7600



March 24, 2014

as/land/PBS, IOC.

3000 5 6141 6345t O~tt td 01144105

5511314:(006i 337 0306 644 tt16) 063-3055

Cobb County Purchasing Department
ti00 Cherokee Street, Suite 260
Marietta, GA 80090

Subject: Sealed Bid ¹ 14 —5903 Roosng Supplies and Services, Waterproofing and Related products and
Services, Cobb County Purchasing Department

Dear Cobb County Purchasing Department:

Garland/DBS, Inc. is pleased to present the enclosed bid response package to the Cobb County Purchasing
Department in accordance with Sealed Bid ¹ 14 —5903 Roofing Supplies and Services, Waterproofing and
Related Products and Services, Cobb County Purchasing Departmenf We have acknowledged Addendum No.
1, dated March 7, 2014 and Addendum No. 2, dated March 17, 2014. The Addenda have been signed snd
incorporated in this package as Appendix A.

As the holder of the existing Master Agreement for Roofing Supplies and Related Products and Services,
it has been and continues to be an honor to service the roofing requirements of Cobb County, GA and the
U.S. Communities Government Purchasing Alliance's Participating Public Agencies. The versatility of the
existing Master Agreement combined with Garland/DSS, Inc/s comprehensive otfeding of architectural,
design, engineering, high performance materials and contracting services has allowed us to serve in
every required capacity of a roofing project.

What has made the current Master Agreement successful is our organizational structure that encourages
direct involvement with Garland/DBS, Inc.'s customers. Locally-based representatives work with key
personnel to develop a comprehensive roof management plan based upon their preferences and
expectations for each facility. Our collaborative process is best demonstrated when a turnkey
replacement project is completed by an authorized contractor and Garland is able to issue a long-term
warranty with confidence because the right solution and proper application procedures were followed as
verified by Garland/DBS, Inc/s project management and quality control processes.

The Executive Summary Tab of this bid response package summarizes Garland/DBS, Inc/s past
performance in delivering on the commitments proposed for the existing Master Agreement with Cobb
County, GA. The future commitment segment that follows Identtfies enhancements or newly defined
commitments that convey our drive for continuous improvement in the implementation of the new Master
Agreement should we be awarded. This bid response package shall remain valid for a period of 120 days
from the date of submission.

If you have questions please contact Frank Percaciante ai 440.829.8562 or Eric Younktn at
440.829.7700, On behalf of our team, we would like to thank you for the opportunity to serve the Cobb
County Purchasing Department

Sincerely,

.--z 2 ./.~<. i /
(Scott

Craft"'eneral

Manager, The Garland Company, Inc.
U.S. Communities National Account Manager, Garland/DBS, Inc.
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INTRDDUCTIGN

Garland/DBS, Inc, the incumbent roofing contractor, has been serving Cobb County and other
U,S. Communities Agencies since November 25, 2009 through Master Agreement No. 09-5408,
During that period, we have successfully implemented roofing projects in 36 states,
encompassing a full range of turnkey new construction, replacement, renovation, and repair
projects that have collectively incorporated all of the commercially available mainstream roofina
and waterproofing solutions defined in our offiginal 2009 proposal.

Garland/DBS, Inc. ("Garland/DBS") has provided Cobb County and other Participating Public
Agencies of the U.S. Communities Government Purchasing Alliance with single-source
accountability for the delivery of our full breadth of Roofing Supplies and Related Products and
Services. It was founded as a partnership of two Garland Industries, Inc. subsidiaries —The
Garland Company, Inc, and Design-Build Solutions, Inc. —Garland/DBS, Inc. Together,
Garland/DBS, Inc. provides seamless delivery of...

With The Garland Company, Inc,—
High-performance roofing and waterproofing materials

o Field support from 177 locally based territory managers across the U.S
With Design-Build Solutions, Inc.—

a Comprehensive support services managed by an expert professional staff and
delivered through a network of third-party architects, engineers, and roof
consultants

o Turnkey general contracting services managed by an expert professional staff
and performed locally by Garland's Authorized Contractor Network

Garland/DBS, inc. has offered and continues to offer the collective capabilities of its two
partners The value-added beneffts of dealing with Garland/DBS, Inc., as demonstrated in the
implementation of our existing contract (Past Performance) are summarized below, followed by
our intention to expand upon those benefits if awarded a new contract (Future Commitment),

CULTURE

Past Performance ~ As an organization that is 100 percent owned by the men and women most
directly responsible for fulfilling our commitments, Garland/DBS, Inc. rewards initiative, technical
competency, and a service style of leadership. The customer benefits of this unique culture are
most evident in the scores of field representatives who are now providing problem-solving
support and assistance to U.S. Communities Agencies. We have successfully performed
hundreds of projects for Participating Public Agencies since being awarded a contract in 2009
Contract users have included both large and small Agencies in every U.S. Communities
category, including but not limited to:

Counties such as Cobb County, GA; Maricopa, AZ; Fairfax, VA; Douglas, KS
IVlunicipalities such as San Antonio, TX; Kansas City, It/IO; IVorth ivliami Beach, FL;
Aipharetta, GA, Fountain Valley, CA; Mesquite, TX
Parks and recreation such as the City of Seattle Parks 8 Recreation, WA

6
Cobb County/U.S. Communities Bid /f14-5903 CONFfDENTIAL Garland/DBS, Inc.

Atl trn<lenarks snd regisuaiion ntatks appearing in tins docstncnt are the pi<ipcrty or
11ie earleid Contpsny, inc. or Oarland Canada, inc., unless specifically notod otliciwisc,

ib2(il4 by Otalstnl lndusuics, Ine. Prepared 02/24/14



Dozens of K-12 and higher level educational institutions such as such as Great Valley
SD in PA, Long Beach Unified in CA, Mount San Jacinto CC in CA, and Colorado State
University in CO
Ntot-for-Profits such as Hope College in Ml, St. Bernadette Parish in OH, Sisters of the
Humility of glary in PA, and Cole Center YMCA in FL

Over the last three years, we have restructured our Team U.S. Communities to improve our
ability to effectively implement the current Master Agreement. This has included:

Hiring Bryan Taylor as a Senior project Manager dedicated full-time to supervising a
dedicated project management team for turnkey projects of Participating Public
Agencies
Expanding Eric Younkin's role on the team through the creation of a new position as
Cooperative Purchasing Contract Specialist, wherein he dedicates at least half of his
time solely to the U.S. Communities cont'rect, and the remainder of his time ensuring
that the warranties of att customers, including those of Participating Public Agencies,
are understood and implemented in a fair and equitable manner
Expanding Frank Percaciante's role on the team through the creation of a new position
as Cooperative Purchasing Contract Specialist, wherein he dedicates at least half of
his time solely to helping U.S, Communities Program Managers, Garland sales
representatives, and Participating Pubtic Agencies successfully navigate every aspect
of contract implementation in full accordance with all state and locai laws governing
cooperative purchasing

Future Commitment - Since 2009, the Garland organization has continuously improved the
caliber of Its staff, increasing our number of licensed engineers and developing new, more
comprehensive training programs. We expect that trend to continue, should we be afforded the
opportunity to move forward with a new agreement, growing our own organization as required to
ensure that all Cobb County and V.S. Communities expectations are met or surpassed in the
years ahead.
More specifically, we have added to our U.S. Communities Team —for the purposes of
responding to the new Roofing Supplies and Services, Waterproofing snd Related Products and
Services solicitation and Implementing s new Master Agreement

Brendan Conway, Garland's Associate General Counsel, to a newly created position as
Procurement Law Specialist to research and supervise all legal aspects of contract
implementation
William Pancoast, Garland's Senior Sales Representative, a special role as Sales
Development Specialist to provide guidance and leadership in attracting new
customers to the new Master Agreement, with its expanded scope, and helping
transition existing public sector customers lo the new Master Agreement
John Pierson, P.E., OBS'irector of Engineering, a special role as Engineering
Specialist lo help facilitate the technical aspects of all U.S Communities turnkey
projects
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Julia HOlland, DireCtOr Of It/IanufaCtttrlng, a SpeCial rOie aS Quality COntrOI SpeCialiet tO

heip devise and implement effective quality control procedures that will ensu~e materiai
consistency and timely delivery of all Garland product

QUAL/Ty

Psst Performance - To date, U.S. Communities Participating Public Agencies have benefited
from several Innovative product introductions and the addition of two new product categories to
our contract. In addition, we have made several significant investments in our manufacturing
operations, in an effort to improve consistency of both performance and delivery. In fact, we are
now manufacturing 95 percent of the materials in our ma/er/a/ pricing cata/og.

In 2010, a new sister company enabled Garland/DBS, Inc. to ensure better resource
and quality control for our coatings materials,
In 2010, a new sister company enabled Garland/DBS, inc. to expand its scope of
waterproofing options to encompass advanced polyurethane and epoxy systems
designed to form impenetrable watertight barriers over concrete, wood, and masonry.
In 2011,we took over manufacturing operations for one of our niche products, a super
high-performance membrane capable of meeting the challenges of rooftop ponding.
In 2011, our ability to take Garland manufacturing operations to a new level Was
independently recognized by Smart Business, which made Garland the recipient of the
eVolution of Manufacturing Award.
In 2012, we relocated to a new 80,000 square foot facility for our metal business in

Norcross, GA, significantly expanding our manufacturing capacity for metal walls and
roofs,
In 2012, thanks to the acquisition of one of America's largest suppliers of below-grade
waterproofing, our GMX sister company has become the second largest distributor of
below-grade waterproofing products in the U.S.

As a result of this progress, the Garland organization is now abie to better control both the
quality and delivery of materials representing every segment of the commercial waterproofing
market for building exteriors. In addition, we have increased our various manufacturing
capacities accumulatively by a quarter million square feet, which will allow for future expansions
in all areas of material development.

Future Commibnent- The Garland organizadon will continue to invest in its research,
development, and manufacturing operations in the years ahead, as we expand our scope
beyond roofing materials to include products and services that improve the entire building
envelope. Significant increases in capacity in every material category have inspired a new wave
of research and development with an eye towards inventions that wilt enable commercial
building roofs to last as long as the buildings themselves, Understanding that longevity remains
the Holy Grail of sustainable design, we expect green innovation to play an ever-larger role in

future generations of waterproofing materials. We will continue to expand our capabilities in!hs
areas of below-grade waterproofing; waterproofing coatings for pedestrian walkways and
parking decks; air/water/vapor barriers; and ra'tnscreens —fnaking new materiais and building-
envelope product categories available to U.S. Communities Agencies, as new developments
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are commercialized. We firmly believe that exterior building v<<alerproofing technologies shouio
last the lifetime of the buildings they protect —and we will not be satisfied untii we acl;ieve thai
goal.

Past Performance —Since being awarded the U.S. Communities contract for Roofing Supplies
and Related Products and Services, Garland/DBS, inc, has increased our year-two training
requirements for our field representatives. Currently, every Garland representative must
participate in over 500 hours of classroom and field training by the end of his or her second
year. In 2012, we introduced an interactive online training system to augment classroom
training. This new training tool provides the enitre sales force with a library of comprehensive
learning modules, which can be used to refresh their knowledge in specific technical areas. We
have also expanded the library of tools available to our representatives to include a number of
time-saving APPs, application videos, and AIA-accredited presentations, most of which have
been of direct benefit to various U.S. Communities Agencies. More specifically, to help our
employees better understand how to properly implement the U.S. Communities Government
Purchasing Alliance contract, Garland/DBS, Inc. has developed public sector acquisition training
and related roofing-and-construction-services training, which familiarizes our field
representatives snd corporate staff with the purchasing requirements placed upon public sector
customers.

Future Commitment —in the years ahead, we will continue to expand our online training, with
an emphasis on product-specific application and roofing/waterproofing system-specific video
training modules, which can be conveniently viewed in the field via mobile phone, tablets, or
laptop computer. Understanding that even the highest quality materials will fail if not installed
properly, we will continue to invest in tools that ensure quality craftsmanship for every
installation. Even in those instances where Agencies opt for material-only contracts,
Garland/DBS, Inc. will ensure that a locally based representative oversees installation, providing
local contractors with direct access to Application Excellence videos and other tools so that all
Garland materials are installed as specified. In those instances where Agencies opt for turnkey
projects, we have assigned our most experienced engineer to oversee the technical aspects of
every U.S. Communities project. Finally, comprehensive safety training has been an integral
part of our training initiatives related to the existing Roofing Supplies and Related Products and
Services contract, and plans are already underway to ensure that our training program is
expanded to encompass the wider scope of the Roofing Supplies and Services, Waterproofing
and Related Products and Services contract currently being solicited,

We recently put a plan in place through which U.S. Communities Team members have begun
working with U.S. Communities Program Managers to provide state-specific training and
dedicated support for implementing a new contract to our field representatives. This new
initiative includes new training programs for our field representatives, directed at improving their
understanding of the state-specific hurdles that must be overcome to successfully implement
the contract in their regions. We expect this initiative ic improve contract usage among exisiing
reps, as weil as to reduce the learning curve for newly hired field representatives.
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EXCEEDING EXPECTATIONS

Past Performance —The Garland quality policy states, quite simply: "Ii't can be done better,
Garland will do it!" Continual improvement is integral to our business model. For that reason,
we have worked closely with Cobb County and the U.S. Communities Government Purchasing
Alliance lo realistically quantify returns on investment for U.S. Communities customers. Nearly
100 percent of projects contracted for were delivered on time, and all projects were delivered
within the performance expectations of the Participating Public Agencies. In addition, by
encouraging Participating Public Agencies to allow local contractors to competitively quote to
Garland/DBS, Inc., in an effort to provide site-specific discounts against the line-item installation
pricing in our odginal bid package, the current Master Agreement has realized significant labor
cost reductions since being implemented in 2009. Finally, we have collaborated with Cobb
County tc Identify over $4,000 per project of savings related to contract administration, which
translates into an average of 100 hours of administrative time saved on every project; time that
can be allocated to other pressing responsibilities.

Future Commitment —If awarded a new Master Agreement, Garland/DBS, Inc. will continue to
use the line-item installed pricing established in this proposal as a Guaranteed Maximum Price
(exempted only in cases of Force Majeure), then use that price for turnkey projects, as a base
line against which Garland/DBS, Inc's site-specific price (based upon competitive quotes by
authorized locally based Garland contractors) can be evaluated. We will continue to manage
this added-value discount, assuming all administrative time and costs related to obtaining site-
specific pricing based on local market conditions and labor rates. This will ensure that any future
contract continues to provide labor-related savings comparable to those achieved under the
current Master Agreement. In addition, it should be noted that the net savings to Agencies
resulting from site-specific discounts has enabled us to reduce the pricing on a number of our
line items, in comparison with our 2009 pricing. Should we be awarded a new contract,
Garland/DBS, Inc. will continue to educate new and existing U.S. Communities member
Agencies to the savings potential of procurement through U.S. Communities'ew Roofing
Supplies and Services, Waterproofing and Related Products and Services contract, based upon
the savings demonstrated through the existing contract. We are currently in the process of
integrating into our communications to other Participating Public Agencies the savings potential
we have identified through our work with Cobb County, In relation to both site-specific discounts
and reduced administrative burdens.

ACCOUNTABILITY

Past Performance —Since 1974, when the Garland organization was purchased from the son
of its original founder, our materials have successfully waterproofed hundreds of thousands of
facilities across North America and the United Kingdom, with warranty expenses representing
less than 1z% percent of sales. Throughout the term of the existing contract, our warranty
expenses have been 100 percent funded through our financial strength. Garland's ratio of
current assets to current liabilities has been greater than 8:1.We have held zero long-term bar,k
debt, and our D&B rating has been 5A1. As indicated above, Garland/DBS, Inc, has mel or
exceeded all performance and scheduling expectations of Participating Public Agencies ln

implementing our existing contract to date. There has not been a single instance where
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arbitration or legal intervention was needed to settle a dispute. In those rare instances where a
mistake has been made in work performance or in estimating a project, Garland/DBS, Inc. has
done what was right for the Participating Public Agency, absorbing any related costs. t/vhen an
unforeseen condition has threatened an Agency with financial hardship, our local field
representatives have worked diligently with the project management team to develop creative
solutions that protect Agency customers porn uttanticipated financial burdens. At times,
Garland/DBS, Inc. has completely relinquished our own overhead and profit on change orders
to facilitate project completion and protect our long-term relationships with Participating Public
Agencies.

Future Commitment —The Garland organization has been financially conservative since its
original founding in 1895. Our culture fosters personal accountability through empioyee-
ownership, which makes the long-term financial security of every employee directly dependent
upon the long-term sustainability and strength of the organization. That organizational mode! will

continue in the years ahead, ensuring that Garland/DBS, Inc. will remain a strong and
dependable partner for U.S. Communities Participating Public Agencies. This enduring
characteristic allows Garland/DBS, inc. to look beyond the immediate profit generated by any
single projecf to focus on the development of lasting partnerships with Cobb County and our
other Participating Public Agency customers,

Past Performance —Among the many new material offerings that U.S. Communities Agencies
have benefited from via the Roofing Supplies and Related Products and Services, are a number
of innovative products that contribute to sustainable building design, These have included an
adhesive technology to enhance the ref lectivity of white gravel; the industry's first VOC-free,
odor-free rnodtged bitumen system; a new modified membrane incorporating post-consumer
recycled crumb rubber; an improved highly reflective multi-purpose single-component
waterproofing membrane; a low-odor mufti-purpose waterproofing membrane; the industry's first
environmental membrane to earn UL Environment™ validation for its combination of recycled
and rapidly renewabls content; a new VOC-free insulation adhesive with 45 peroent rapidly
renewable content; a low-odor liquid flashing rnembrarle; the ihdustry" s first rooftop antimicrobial
technology; and an improved, highly reflective rooftop mineral surfacing. Finally, our
commitment to making sustainability a priority - not only in our products, but in our operations-
was independently recognized in 2009 and again in 2011,when Garland was chosen as a
finalist in the Cra/n's Cleveland Business Emeraid Awards.

Future Cornmffmsnt - As indicated in the Quality / Future Commitment section above,
Garland's increased capacity is going to enable us to make new investments in sustainable
materials, most specifically in developing exterior waterproofing materials that iast far longer
than today's industry standard. We expect to continue to expand the material offerings that fall

'L Bttvirontncnfrst is a trademark nf Underwntcrs Laboratnrics.
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under the Garland Greenhouse umbrella, and to win UL Fnvironment validation for a wider
range of building materials. In the area of energy savings, Garland is novv partnering with
outside organizations to provide professional energy efficiency evaluation services for the entire
building envelope. We anticipate a growing demand for the expert integration of our roofing and
waterproofing systems with cutting edge photovoltaic and wind-energy-generation technologies,
as public sector customers become more incentivized to seek alternative energy solutions We
will also continue to assess market demand for other sustainable technologies, including
vegetative solutions, with any eye towards integrating those competencies into our own
organization, when warranted. Some of the areas in which research into new sustainable
materials is currently underway include:

Alternative self-adhesive technologies that can eventually be applied not only to roofing,
but to a wide variety of building waterproofing applications
Alternative approaches to energy cost reduction through the use of high-performance
components in areas such as insulation and air/water/vapor barriers
Alternative approaches to membrane development, incorporating different types of
polymers and modifiers and/or use nanotechnology to further extend the service life of
roofing membranes
Antimicrobial technologies applied to a variety of roofing materials in order to protect
against the growth of bacteria, mold, and fungi, which might otherwise proliferate and
enter buildings via rooftop HVAC units

IIIIARKETING

Past Performance —Our full-service in-house advertising agency has enabled Garland/DBS,
Inc. to respond rapidly to the ever-changing marketing recommendations and improvements
developed by U.S. Communities, after our highly successful program launch in the first quarter
of 2010. More importantly, because marketing is a core competency of the Gadand
organization, we have been an active partner in improving the reach and scope of the U.S.
Communities program. Our vast network of regional and territory managers has ensured that
the U.S. Communities program has been promoted in every state where cooperative purchasing
agreements are permitted. In addition we have initiated several new marketing ideas and
platforms, Induding;

The U.S. Cotnmunities Strategic Sourdng Summits, through which suppliers share
best practices
A benchrnarking collaboration with Cobb County to develop a method for validating
savings related to reduced administrative burdens
Rep participation in a number of tradeshows promoting the Li S, Communities
contracts not only to Participating Public Agencies, but to target markets such as
region-specific K-12 education

Not only have these initiatives helped establish Garland/DBS, Inc/s reputation as a "model
supplier"; they have increased public-sector understanding of the many ways in which the U.S
Communities Government Purchasing Alliance favorably differentiates itself from competing
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cooperative purchasing methodologies, further establishino U.S. Communities'eputation as t!30
"gold standard" for cooperative procuremenL

in addition, to continually improve our responsiveness to customer needs, we have been
requiring our representatives, since 2012, to provide written responses to any and all issues
raised by Agencies / Customers surveyed when their material warranties are issued. Our survey
response rate with customers has been 30 percent, and our reps have been averaging 4.6 or
higher out of 5 possible points in their performance evaluations.

Future Commitment —f given the opportunity of a new contract, Garland/DBS, Inc, wili

continue to demonstrate marketing initiative, in a spirit of partnership and collaboration veith U.S.
Communities. Efforts are already underway to engage member Agencies more creatively by
incorporating new product and service releases into our U.S. Communities home page; by
working with the U.S. Communities marketing team to eblast announcements of all scheduled
weblnars and sourcing summits; and by extending a formal invitation to all U.S. Communities
Public Agencies to participate in all future Garland University webinars. In addition, we are
committed to maintaining a minimum of 4,6 in our rep performance evaluations while continuaky
striving to achieve a perfect 5 on every warranted project.

CONCLUSION

Garland/DBS, Inc. would like to thank the U.S. Communities Government Purchasing Alliance,
its Participating Public Agencues, its Netionai Sponsors, its Advisory Board, and most especially
Cobb County, for everything they have done to help make the current Roofing Supplies and
Related Products and Services Master Agreement successful. Should we be given the
opportunity to continue this partnership, you have our commitment that Garland/DBS, Inc. will

continue to exceed Cobb County's expectattons by providing the highest quality
waterproofing solutions, including sustainable materials, delivered by highly trained local
representatives, and aggressively supported with creative marketing strategies —with the
integrity and personal accountabililiy that are the hallmarks of our culture,

As requested in Section IV of the General Instructions,
we have marked as PROPRIETARY those pages

that have been deemed proprietary by our legal counsel,
with the explicit request that U.S. Communities, Cobb County, and the other

Participating Public Agencies treat the information contained in them as confidential.
These pages include all Pricing, References, Financials,

Personnel Identities, Processes, and Intellectual Property Descriptions.
Thank you for respecting our confidentiality in regards to this information.

J
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SLIBMIT BI~DPROPOSAL TG

obb County Purchasing Oepartii nenit

100 Cherol'ee Si.rect Suge 260
iviarietta, Georgia 30090

BIO{)PROJECT NUIYIBER: 44-6903
Roofing Suppilles and Servtioes, Waterproofing and Related p'roducta and Services

Cobb County Government

DELIVERY DEADLINE: MARCH 13, 2014 BEFORE 12:00 (NOON) EST

/iVO BIDS/PIIOPOSALS Hriltt BEACCEPTED AFTEFI THIS OEADLINEI,

Bid Opening Date: March 13, 2014) CS 2:00P.M. In the Cobb County Board of Commissioner Meeting Room, 2""Floor,
Miarietta, Georgia, 30090.

BUSINESS NAME AND ADDRESS IINFORMATIION:

Company name Garland/DBB, inc.

Contact name. Frank Percaciante

anyaddress3800East 91st Street, Cleveland,OH 44105

6-mail address: Ffiercaciante@qarlandind, ccim

Phone number; 216-641-7500 Fax number; 216-641-0633

NAME AND OFFICIAL TITLE OF OFf ICER GUARANTEEING THIS CIUOTATION:
Charles A. Ripepi

(PLEASE PRINT/TYPE) NAME

SIGNATURE OF Of FICER ABOVE: ~~~=7
(SIGNATURE) ~

CPO

TITLE

TELEPHONE: 216-641-7500 fAX; 216-641-0633
1.59 in 10 Days, Net 45 (Material Only)

BIDDERWELINDICATETINIEPAYMENTDISCOUNT 2.5B in 10 Days, Net 30 (Tnrnjcey Onlyj

BIDDER SHALL INDICATE MAXIMUM DEI.IVERY DATE {UNLESS OTHERWISE SPECIFIED IN BID SPECIFICATIONS)
30 Days ARO, Metal Grders May Vary

Bids received after the date and time indicated will not be considered. Cobb county reserves the right to reject any

and ail bids, to waive informallties, to reject portions of the bid, to waive technicaiities and to award contracts in a

manner consistent with the county and the laws governing the state of Georgia,

; he enclosed {orattached) bid is in response to Bid Number 24.9903 is a firm offer, as defined by secuon O.C.G.A. (si
11-2-205 of the code of Georgia (Georgia laws 1962 pages 2SB-DB), by the undersigned bidder, This offer shall

remain open for acceptance for a period of 60 days calendar days from the bid opening date, as set forth in this

invitation to bid unless otherwise specified in the bid documents,

NOTICE TO BIDOERS - - BIO QUOTES INUST INCLUDE INSIDE OELIVERY CkARGES
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.'obb Cbunty...Expect the 8esr!

INIVITATION TO SllD

SEAILED BIID ff )Lq-5903

Roofing Supplies and Services, Waterproofing and Related Products and Services

BID OPENING DATE: MARCH 13,2014

PRE-PROPOSAL CONFERENCE: FEBRUARY 2S, 2014 EP 1060 AM Eastern Standard Tlime

Cobb County Parks and Recseations/Records Management
1.772County Services Parkvvay, 2 Hoor

Iyiarletta, GA 30006

Bids Are Received In the Cobb County Purchasing Department
100 Cherokee Street, Suite 260

tflar)etta, Georgia 30090
Before 12:00 (Noon}By the Bid Opening Date

Bids Will Be Opened In the Cobb County Board of Commissioner Meeting Room at 2:00 pm
2"'loor, 100 Cherokee Street

Marietta, GA 30090

Vendors Are Required To Submit the Original And Tvso (2) Hard Copies and Ten (10) Copies On
Bash Drive of Bid

(UNLESS OTHERWISE SPECIFIED IN BID SPECIFICATIONS)

NAME, Garland/DBS, Inc,

3800 East 91st Street, Cleveland, OH 44105

REPRESENTATIVE: Frank Percaci ante

PHONE: 16-641-2300

fpercacianceegarlandind.corn

FAy. 216—641—0633

NOTE: The Cobb County Purchasing Department will not be responsible for the accuracy or coinpleteness

of the content of any Cobb County invitation to Bid or Request for Proposai or subsequent addenda thereto
received from a source other than the Cobb County Purchasing Department.
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ITB Pages 8-10

'I. NIASTER AGREEMENT

Cobb County, Georgie (herein "Lead Public Agency" ) on behalf of itself and all states, local governmenls, school
districts, and higher education institutions in the United States cf America, and other government agencies and
nonprofit organizations (herein "Participating Public Agencies") is soliciting propossts horn qualified suppliers to enter
Inlo a Master Agreement for a complete line of ROOFING SUPPLIES AND SERVICES, WATERPROOFING AND
REI ATED PRODUCTS AND SERVICES (herein "Products and Senrices").

ALL PRODUCTS OFFERED MUST BE NEW, UNUSED, LATEST DESIGN AND TECHNOLOGY UNLESS
OTHERWISE SPECIFIED,

Garland/DBS, Inc. complies with this statement. We understand Cobb County, Georgia (herein
"i ead Public Agency" ) on behalf of itself and all states, local governments, school districts, and
higher education institutions in the United States of America, and other government agencies
and nonprofit organizations (herein "Participating Public Agencies" ) is soliciting proposals from
qualified suppliers to enter into a Master Agreement for a complete line of ROOFING
SUPPLIES AND SERVICES, WATERPROOFING AND RELATED PRODLICTS AND

SERVICES (herein "Products and Services" ) and that all products offered must be new, unused,
latest design and technology unless otherwise specified.

a ' I lia I! I 8 I la u

ITB Pages 8-10

2. U.S. COMMUNITIES

U.S. Communities Government Purchasing Alliance (herein "U.S.Communities" ) assists Partk4pattng Public
Agencies to reduce the cost of purchased goods through strategic sourcing that combines the volumes and the
purchasing power ot public agencies nationwide. This Is accomplished through an award of competitively solicited
contracts for high quality products and services by large and well recognized public agencies (herein "Lead Public
Agencies" ). The contracts provide for use by not only the respective Lead Public Agency, but also by other
Participating Public Agencies.

National Sponsors

U.S. Communities M jointly sponsored by the Nattonat institule oi Governmental Purchasing (NIGP), the Nslional
Association of counties (NAco), the National League of cities (IvLc), the Association of school Business officials
International (ASBO) and the United States Conference of Meyers (USCM) (herein "National Sponsors" )

Advisory Board

Ths U.S. Comrnuniaes Advtsoty Board is made up of key government purchasing officials from across the United
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Each Advisory Board Menu>ei is e,'ipected to actively participate in product bids and selection, parlicipaie in policy
direction, and share expertise and purchasing innovations.

Current U.S Communities Adwscry Board Members

North Carolina State University, NC
City of Los Angeles, CA
Cobb County, GA
Denver Public Schoob, CO
Fresno Unihed School Distnct, CA
City and County of Denver, CO
Emory University, GA Fairfax County, VA
Harford County Public Schools, MD
City ot Kansas City, MO
Hennepin County, MN

Collier County Public Schools, FL
Part of Portland. OR

Participating Public Agencies

Auburn University AL

City of Houston, TX
Los Angeles County, CA
Ivlaricopa County, AZ
Miami-Dade County, FL
Salem-Keizer School District, OR
San Diego Unified School District, CA
City of Seattle, W A
Great Valley School District/PA
Orange County, NY City of Chicago, IL
City of San Antonio, TX
Prince William County Schools, VA

Today more than 61,000 public agencies utilize U.S. Communities contracts snd suppliers to procure over $1.4 Billion
Dollars in products and services annually. Each month mors than 400 nsw public agencies register to participate. The
continuing rapid. growth cf public agency participation is fueled by the program's proven traok record of providing
public agenmes unparalleled value.

The Supplier(s) must communicate directly with any Pardcipating Public Agency concerning the placement of orders,
issuance of the purchase order, contractual disputes, invoicing, and payment.

Cobb County, GA is acting as "Contracting Agent" for lhe Partioipating Public Agencies and shall not bs held liable
for any costs, damages, eXpenses, fees, liabilities, etc. Incurred by sny other Participating Public Agency.

Each Participating Public Agency enters into a Master Intergovernmental Cooperative Purchasing Agreement
(MICPA) outlining the terms and conditions that allow access to the Lead Pubgc Agencies'aster Agreements.
Under the Ierms of ths MICPA, the procurement by the Participating Public Agency shall be construed to be m
accordance with, and governed by, the laws of the state in which the Participating Public Agency resides. A copy of
the MICPA ls attached In the U.S. Communities information Section.

Estimated Volume

The estimated dollar volume of Products and Services purchased under the proposed Master Agreement is $150
Million Dollars annually. This estimate is based on the anticipated volume of the Lead Public Agency, the U.S
Communities Advisory Board members, and current sales within the U.S. Communities program. While there is no
minimum quantity of products required to be purchased under the proposed Master Agreement, Cobb County,
Georgia and the U.S. Communities Advisory Board Members are oommitted to utilizing the Master Agreement. The
Advisory Board members shall determine if the Master Agreemsnt is of value tc their agency, and will promote ths
Master Agreement among other public agencies nationwide and internationally. The Advisory Board in
201 2purchased more than $1 35 Million Dollars of products and services from existing U.S. Communities contracts.

Marketing Support

U S. Communities provides marketing support for each Supplier's products through the following

National Sponsors es referenced above.
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Slats Associattons of Counties, Schools and Municipal Leagues
Administrative and marketing personnel that directly promote the U.S. Communities Suppliers to
Participating Public Agencies through public agency meetings, direct mail, national publications, annual
meetings and a networi< of tc-1 2, City, County, Higher Educsiion and State Associations
LI.S. Communities provides Suppliers government sales training, and a host of online marketmg and sales
management tools to effectively increase sales through U.S Communities.

Marketplace

Li S Communifres hss developed an online Marketplace, which gives Participstrng Public Agencies the ability to
purchase from many U.S. Communities contracts directly from our website. The Marketplace makes it easier for
Participating Putglc Agencies to access many contracts through a single login and place orders using a procurement
card, credit card or purchase order. Suppliers have the ability to add their products to the Marketplace at no cost.

Multiple Awards

Multiple awards maybe issued as a result of the solicitation Multiple Awards will ensure thsf any ensuing Master
Agreements fulgg current and future requirements of the diverse and large number of Participating Public Agencies.

Evaluation of Proposals

Proposals will be evaluated by the Lead Public Agency In accordance with, and subject to, the relevant statutes,
ordinances, rules and regulations that govern Its procursmsni practices.

U.S. Communities Advisory Board members snd other Participating Public Agencies will assist Ihe Lead Public
Agency in evaluagng proposals.

U.S. Communities reserves the nght to make available or not make available Master Agreements awarded by a Lead
Pubkc Agency to Participating Public Agencies.

Garland/DBS, Inc. understands that multiple awards may be issued as a result of this
solicitation to ensure that any ensuing Master Agreements fulfill current and future
requirements of the diverse and large number of Participating Public Agencies.

We also understand that proposals will be evaluated by the Lead Public Agency in

accordance with, and subject to, the relevant statutes, ordinances, rules and regulations
that govern its procurement practices.

We understand that U.S. Communities Advisory Board members and other Participating
Public Agencies will assist the Lead Public Agency in evaluating proposals.

Garland/DBS, Inc. understands that U.S. Communities reserves the right to make
available or not make available Master Agreements awarded by a Lead Public Agency
to Participating Public Agencies.
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Cobb County, hereinafter referred to as the County, desires to sogclt sealed proposals to establish a cooperative
contract for ROOFING SUPPLIES AND SERVICES, WATERPROOFING AND RELATED PRODUCTS AND
SERVICES on behalf of itself snd all states, local governments, school diatribe, and higher education institutions in

the United States of America, and other governmental agencies and nonprofit organizations

Bids shall bs received before 12:00noon on March 13,2014 at lhe Cobb County Purchasing Department located at
100 Cherokee Street, Suite 260, Marietla, Georgia, 30090. Bids received affer this time will not be considered.

Bidders are to submli one (1) original, two {2)hard copies and ten (10) thumb drives to the cobb county Purchasing
Department.

Written inquiries regarding this Invitation to Bid must be addressed to:
Cobb County Purchasing Department
100 Cherokee Street, Suite 260
Manetta, GA 30090
Fax: 770-528-1154
Emalk purchastng@cobboounty.oig

Deadline for question submittal Is March 4, 2014 by 5/00 pm. PRE-BID MEETING

A Prs-Bid Conference will be held on February 25, 2014 at 10i00 am at the Cobb County Parks snd
Recreatlons/Records Management located at 1772 County Services Parkway, Marietta. GA 30005.

Garland/DBS, Inc. understands that Cobb County desires to solicit sealed bid responses to
establish a cooperative contract for ROOFING SUPPi.lES AND SERVICES,
WATERPROOFING AND RELATED PRODUCTS AND SERVICES on behalf of itself and all

states, local governments, school districts, and higher education institutions in the United States
of America, and other governmental agencies and nonprofit organizations.

Per Addendum 1, we agree to deliver bids by 12:00 noon on March 27, 2014 to the Cobb
County Purchasing Department located at 100 Cherokee Street, Suite 260, Marietta, Georgia,
30090. We understand that bids received after this time will not be considered.

We have submitted one (1) original, two (2) hard copies and ten (10) thumb drives to the Cobb
County Purchasing Department.
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1. Provide s comprehensive competitively solicited Master Agreement offering Products and Services to
Participating Public Agencies;

2. Establish the Master Agreement as e Supplier's primary offering to Participating Public Agencies;
3. Achieve cost savings for Suppliers and Participating Public Agencies through a smgls competitive

solicitstlon rocess that eliminates the need for multi ie bids or proposals;
4
5. educe the administrative and overhead costs of Suppliers and Participating Public Agencies through state

of the art ordering snd delivery systems;
6. Provide Participating Public Agencies with environmentally responsible products and services.

Garland/DBS, Inc. understands the objectives of the County and agrees to:

t. Provide a comprehensive competitively solloited Master Agreement offering Products
and Services to Participating Public Agencies;

2. Establish the Master Agreement as a Supplier's primary offeding to Participating Public
Agencies;

3. Achieve cost savings for Suppliers and Participating Public Agencies through a single
competitive solicitation process that eliminates the need for multiple bids or proposals;

4. Combine the volumes of Participating Public Agencies to achieve cost effective pricing;
5. Reduce the administrative and overhead costs of Suppliers and Participating Public

Agencies through state of the art ordering and delivery systems;
6. Provide Participating Public Agencies with environmentally responsible products and

services.
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ITB Page 12

GENERAL DEFINITION Of PRODUCTS ARD/OR SERVICES

Suppgers that are nationally recognized and qualified are expected to propose ths broadest possible selection o(
roofing systems and services, waterproofing products and related products and services that they offer commercially
The intent of this ITB is to provide Parbcipating Public Agencies with turn-key solutions to meet their various roofing
needs. Therefore, the supplier must demonstrate that it has sufficient experience tn prowdmg and Installing roof
systems, roofing services and other related services. The supplier must demonstrate in its response that h possesses
the necessary quallscations, tncluding financial stability, references, bonding, materials, equipment, and tabor to
Participating Public Agencies. The Master Agresmsnt shaN bs avalisbls to Participating Public Agencies who wish to
purchase rooftng products separately, roofing installation services separately, or sny comblnahon of products and
services together.

Garland/DBS, Inc. understands that as a nationally recognized and qualified supplier, we are
expected to propose the broadest possible selection of roofing systems and services,
waterproofing products and related products and services that we offer commercially. We
understand the intent of this ITB Is to provide Participating Public Agencies with turnkey
solutions to meet their various roofing needs. Therefore, we have demonstrated in our response
that we have sufficient experience in providing and installing roof systems, roofing services and
other related senrices. We also demonstrate in our response that we possesses the necessary
qualifications, including financial stability, references, bonding, materials, equipment, and labor
to Participating Public Agencies. We understand the Master Agreement will be available to
Participating Public Agencies who wish to purchase roofing products separately, roofing
installation services separately, or any combination of products and services together.

rTB Page 12

iTB Page 12

Contract awarded as a result of bids submitted under this Sealed Bid shag extend from the date of award for s period
of thirty-six I36) full months.

Nfcfti-Year Contract Provisions

The successful respondent wi/I be required fo enter into a contract containing the provisions as required by Georgia
isw pertaining to multi-year contracts. The following is a sample of the provision snd will be ed/usted es fo the term or
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as,to the isnglh of Ihe con('rsc(.

This contraci shall (ermine(e ahsoicfeiy and wi(houi fu((her oblige(ion on the part of Cobb County a( the close o(the
calendar year in which lf was executed, and ai the close of each succeeding calendar year for which if may be
renewed as provided m O.C.G.A. Section 36-6D-(3. The confrect shalI automatically renew for each of fhe remaining
calendar years provided foi in the conlracf, unless positive ection is (alien by Cobb Coun(y to terminate such con(reef,
snd (he nature of suc!i ection shall be whiten notice pmvidsd to ths consulting firm wi(ixh sixfy (66) days before the
end of Ihe Initial year of the contract or each succeeding remaining calendar year,

This contrec( shall fermlnate Immediately and absoiulely st such lime as appropriated and otherwise cnobiigsteci
funds are no longer available to sa(isfy the obsgations of Cobb Ccunfy under(his contract.

Garland/DBS, tnc. understands that any contract awarded as a result of bids submitted under
this Sealed Bid shall extend from the date of award for a period of thirty-six (36) full months.

We understand that the successful respondent will be required to enter into a contract
containing the provisions as required by Georgia law pertaining to multi-year contracts and that
the following is a sample of the provision, which will be adjusted as to the term or as to the
length of the contract.

This contract shall terminate absolutely snd without further obligation on the part of Cobb
County at the close of the calendar year in which it was executed, and at the dose of each
succeeding calendar year for which it may be renewed as provided in O.C.G.A. Section 36-60-
13. The contract shall automatically renew for each of the remaining calendar years provided tor
in the contract, unless positive action is taken by Cobb County to terminate such contract, and
the nature of such action shall be written notice provided to the consulting firm within sixty (60)
days before the end of the initial year of the contract or each succeeding remaining calendar
year.

This contract shall terminate immediately and absolutely at such time as appropriated and
otherwise unobligated funds are no longer available to satisfy the obligations of Cobb County
under this contract.

Ira Page 12

Prices shall remain fixed for the first twelve {12)months of the Master Agreement term. Reasonable price changes
based on market conditions and price/cost analysis msy be made after the initial twelve {12)months. Ths Contractor
shall supply documentation satisfactory to Cobb County, such ss: documented changed to Producers Price Indexes;
consumer Price Indexes'I or a manufacturer's published notification of price change{a).

Cobb County will evaluate this information to determine if revising the pricing is considered fair and reasonable to the
satisfaction of Cobb County Requests for any such change must be received in writing by the Cobb County
purchasing Depanment thirty {30)days prior to the expiration of the original contract term. The County may

cence'he

contract it the price increase rsquesl is nol approved
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All price rsduciions at the manufacturers'r distributors'evel shall be ref lecied in a reduction of the.ccntracl price{a}
to Cobb County retroactive to the effective date of the pnce rsriuction( ).

Garland/DBS, Inc. understands that pnces shall remain fixed for the first twelve (12) months of
the Master Agreement term and that reasonable price changes based on market conditions and
price/cost analysis may be made after the initial twelve (12) months. Garland/DBS, Inc. agrees
to supply documentation satisfactory to Cobb County, such as: documented changes to
Producers Price Indexes; Consumer Price Indexes; or a manufacturer's published notificatior. ol
pdice change(s).

We understand that Cobb County will evaluate this information to determine if revising the
pricing is considered fair and reasonable to the satisfaction of Cobb County and that requests
for any such change must be received in writing by the Cobb County Purchasing Department
thirty (30) days prior to the expiration of the original contract term. We understand the County
may cancel the contract if the price increase request is not approved.

Garland/DBS, Inc, agrees that all price reductions at the manufacturers'r distributors'evel
shall be reflected in a reduction of the contract price(s) to Cobb County retroactive to the
effective date of the price reduction(s).~innswawssan st~ m naaaerennsrs

/TS Page 13

Contract is renewable, at the option of Cobb County Government, and upon written agreement by ths vendor.
However the total duration of the contract, Including the exercise of any options, sltall not exceed five (5) years (Initial
thirty-six (35) month period snd two (2}additional twelve (t2) month extension periods).

Garland/DBS, Inc. understands that the contract is renewable, at the option of Cobb County
Government and upon written agreement by the vendor but that the total duration of the
contract, including the exercise of any options, shall not exceed five (5) years (initial thirty-six
(36) month pediod and two (2) additional twelve (12) month extension periods).
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ITB Page 13

ITB Page 13

4 5 1.1. Bidders are required to provide Supplier Information in U.S. Communifies Information Section of this
Invitation to Bid.

4.5.1.2. Bidders are required to complete the Supplier Warkshest for National program Cons<aeration in U.S.
Communities Information Section at this Invitation to Bid.

4.5.1.3. Bidders are required to sign, unaltered the Administration Agreement in the U S. Communities Section of this
Invitation to Bid and provide as a part of their bid response

4.5.1.1.Bidders are required Io provide Supplier infom<ation in U.S. Communities Information Section of this
I Invitation lo Bid.

Garland/DBS, Inc, has provided all the requested information in the Supplier Information Section
of the U.S. Communities portion of the ITB. This information is located in Tabs 6-12,
Attachment A & B and all Appendices that follow the attachments of this bid response
package.

4.5 1.2. Bidders are required to compleie the Supplier Worksheel for National Program Consideration in U S
Il Communities 5<formation Section af this Invitation io Bid.

Garland/DBS, Inc, has completed the Supplier Worksheet for National Program Consideration in
the U.S. Communities Information Section of this ITB, This Worksheet is located in Tab 8 of
this bid response package.

4.5.1.3. Bidders are required to sign, unaltered the Administrative Agreement in the U.S. Communities Section of this
I Invitation to Bid and provide as a pari of their bid response.

Garland/DBS, Inc, has signed, unaltered the Administrative Agreement in the U.S. Communities
Section of this ITB and have provided it under Tab 11 of this bid response package

Cobb County/U.S. Communities Bid tft4-5903 ~ CONRDENTIAL ~ Garland/DBS, lnc:.-
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2.f. Bidders must have a roofing or general contractor's license from the state of Georgia to perform the work as
described in this Invitation to Bid. Bidders must provide evidence of such license.

Garland/DBS possesses the required Georgia License. The license held by Garland/DBS, Inc.
is for general coniracting as defined by Official Code of Georgia Annotated {OCGA) jj 43-41-2.
Garland/DBS, Inc 's license is unlimited and encompasses any prime contract construction
work, includirig all commercial, industrial, and public projects. The delivery options
encompassed by this license are; general contracting, construction management, and design-
build.

The specialty trade work must be done through a subcontract by an appropriately licensed
electrical, plumbing, mechanical, utility and/or low-voltage contractor. Many of the waterproofing
projects resulting from the new Master Agreement will involve specialty trade work that requires
a license under (OCGA) 5 43-14.

Although possession of the various other state-based General Contractor or Roofing Contractor
licenses is not a formal requirement of this solicitation, possession of these various licenses are
necessary to perform all of the work as outlined in Attachment B ITI3 Pricing. These licenses
also facilitate the implementation of complex projects that frequently require the integration of
multiple construction disciplines. Several Participating Public Agencies have already recognized
this differentiating benefit throughout U.S. Communities'urrent partnership with Garland/DBS,
Inc., demonstrated by our ability to combine multiple trades into the requirements of a single
project.

A complete list of the licenses we hold is located in Tab 10, Section 10.6.5.

/rs page 19

4.3.1. Bidders must provide a work history that describes their experience in providing labor, supervision, materials,
equipment, tools, bansport, supplies and installation services for roofing, waterproofing end related products.

4.3.2. Bidders must have a minimum of five years'xperience in North America end must have successfully
delivered, Installed and compieted 2 turn-key roofing or waterproofing prolects tor public agencies in 25 states within
ihe previous 24 months where each of Ihe final contract amounts exceeded $50,000, Bidders shall provide this
information (2 turn-key project each for 25 slates, totaling 50 projects) in Afiachmsnt A Cobb County reserves the
right to check references other then those submitted

:Cobb County/U.S. Communities Bid 414-5903 ~ CONFIDEf4TIAL Garland/DBS, inc.
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4.5;3.1. Bidders musl ptovide s jvoik history tttat describes'their experienre in prnviding labor. supervision,
materials, equipment, tools, 5 ansport, supplies and installation set vices for roofing, waterprootktg and tainted
prorlucts.

Garland/CBS, inc. has included a summary of our work history that describes our experience in

providing labor, supervision, materials, equipment, tools, transport, supplies and installation
services for roofing, waterproofing and related products in Tab 10, Sectlion 'i0.2,2, Secticrt
16,3.1,Section 10.10.1,Section 16.10.3and Attachment A: Experience Record.

j 4 5.3.2 Biddem must have a minimum of five years'xperience in North America and must have suc
degvered, installed and completed 2 turn-key roofing or waterproofing projeds for pudlic agencies in 2
sie previous 24 months where eacit of the final contract arnouna exceeded 650,000 Biddeta shall pr
information (2 turn-key ptojecl each for 25 states, totaling 50 projects) in Asachment A. cobb county
right to check references otitar than those submitted.

Garland/DBS, lnc. meets the requirements of having a minimum of five years'xperience in

North Amedica and has successfully delivered, installed, and completed two turnkey roofing or
waterproofing projects for public agencies in 25 states within the past 24 months where each of
the final contract amounts exceeded $50,000. This information has been provided in the
section called Attachment A: Experience Record cf this bid response package.

~tmsrsammsmx

rrs Pages 13-14

Bidders are required to submit with thek bid package detailed dsscr ip'tions of the tollowlng performance criteria

4.5.4.1. Business Operations Plan should indude, but not be limited to: A detailed description of the business or
services offered. how the business functions on a confrnuing basis (short and iong term projects), quality or relevant
services, steps taken to adhere to project budgets, any problems encountered and how they were handled (it any)
Include an explanation of any roof failures and how they were resolved.

4.5.4.2. Describe your firm's history of customer relationships with previous public sector customers (not including
the Federal Government).

4.5.4.3. The ability to meet set schedules with minimal disruption in service

4.5.4.4. Provide safety record of your firm for the past five years.

4 5.4.1, Business Operations Plan shoukl lndude, but not be limited lo', A detailed desoripuon ol the business or
services offered, how the business functions on a continutng basis {shorl snd long term projects), quality of relevant'"','4» » 4 le» 0~I.

nk

Garland/DBS, Inc. has described our Business Operations Plan. which includes but is ncl
liniited to the following information:

30
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A detailed description of the business or services offered
How the business functions on a continuing basis (short and long ferro projects)
Quality of relevant services
Steps taken to adhere to project budgets
Any p.oblems encountered and how they were handles (ii any)
An explanation of any roof failures and how they were resolved

This Information has been provided in Tab 10, Sections 10.53, Sectlon10.7.2, Section
10.10A and Section 10.10.5in response to the Supplier Information in the U.S. Communities
portion of the ITB.

4.5.4.2. Dsscntre your firm'3 hlslory of r»<sterner relationships with previous public sector customers (not Including
I the Federal Government).

Garland/DBS, inc. has enjoyed a lorig history of successful customer relationships with previous
sector public sector companies. Many of these satisfied public sector customers purchased
through our existing Master Agreement. We have provided a summary of work history that
describes our experience in Tab 10, Section 10.1.0,Section 10.2.2,Section 10.5.2,Section
10.10.1,Section 10.10.3,Section 10.'l0.5 and Attachtnent A: Experience Record.

+4.5.4.3 The ability ta meet set schedules with minimal disruption m service.

Garland/DBS, Inc, has provided this information response to the Supplier information Section
from the U.S. Communities portion of the ITB, Our response is located in Tab 10, Section
10.7.2and Section 10.10.5.

f 4.5.4.4. Provide safeiy record of your firm for the past five years.

Garland/DBS, Inc. has provided information regarding our Safety Record in 'Tab 10, Section
10.7.2The Four Project Phases, Section 10.10.6and Appendix G of this bid response
package,

~%raus»»a a Iw»»»»w »alii»l ilw<s al ii

/TB page 14

4.5.5.1. Bidders sre required to describe their firm's plan to manage ths Master Agreemsnt Explain how your firm
wauld Intend to staff and operate the project. Present your project management procedures and staffing in the
following order:

4.5.5.1.1.Provide an organizational chari stating job litles, responsibilities and number at years of experience
for each person. identify the principals, supervisory stair and project superintendent to be assigned to the
Master Agreement. Identify a key employee and altsrnaie, one of which shall be on-call at all times, throughout
an awarded contract period. Bidders must also include m their bid submission, the procedures by which key
personnel assigned to a potential cantract oan be reached by the Lead Public Agency prior to and after ihe
Master Agreement has been awarded. AII Bidders sre required to submit with their bid package the resumes

31
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for the individuals identified.

4.5.5.1.2.The Lead Public Agency shall be notified in wrihng, of any change to the list ot key indiwduais
identified in section 5.1.1above. This notification must include a current resume of the individual's selected
replacement. The replacement must meet all expenence and other requirements set forth within thi
document.

4 5 5 2 Describe your company'4 customer set vice/public relations program, down to the frontline crews and
including sub-contractors (if applicable) Include examples of all training provided tc your employees.

4,5.5.3. Quality Control Procedures: Describe your firm's process for ensuring quality. State how a plan will be
developed for the work performed for Participating Public Agencies. Describe any quality problems your firm has
documented in the past five years.

L
4,5.5 1, Bidders are required to describe their firm's plan to manage the Master Agreement. Explain how your finn
would intend to stag and operate the project. Present yow ixoject management procedures and staffing in lhe
following order:

4.5 5 1.1. provide an organizational ctisrl stating job titles, responsibilities end number of yea
experience for each psrsoix Identify ths principals, supervisory staff and project superintendsi
assigned lo ihs Mestei Agreement. Identify a key employee snd alternate, one of which shall b
times, throughout an awarded cnntrsct period. Bidders must also include in their bid submissio

!

procedures by which key personnel assigned to s potential contract csn be reaciied by the Le
Agency prior lo and after the Master Agreement has been awarded. All Bidders are required to
their bid package the resumes for tire individuals identified

Garland/DBS, Inc, has provided an organizational chart stating job titles, responsibilities and
number of years of experience for each person in Tab 10, Section 10.3.5of this bid response
package. Additionally, we have identified principals, supervisory staff and project
superintendent to be assigned to the Master Agreement, as well key employees and alternates,
one of which will be on call at ail times throughout the awarded contract period, Contact
information and procedures and key personnel resumes have been included as well. This
information can be found in Tab 10, Section 10.8.

4.5.5.1.2 The Lead Pul>ttc Agency siiall be notified m writing, of any change to the list of key Individuals
identiyied in section 5.1.1above This notification must inctude a current resume of the mdividual's selected
replacemenL Tile rePiacemsnt must meet all experience and other reqmrements set forth within this
documeri'i.

Garland/DBS, Inc, agrees to notify, in writing, the Lead Public Agency, if any changes need
occur to the list of key individuals we have provided in Tab 10, Section 10.3.5and Section
10.8. We understand this nodftcation must Include a current resume of the Individual(s)
selected for replacement and that this replacement must meet all e>iperience and other
requirements set forth within the !TB.
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4 5.5.2. Describe your company's oustornsr ssrvics/Izubiic rsiations program, down to the frontlins crews and
including s<ib-ccnimctors (if applicable)..include exairiples oi al training proviosd to your slrtploysss.

Garland/DBS, Inc. has provided our company's customer service/public relations program,
down to the frontline crews, including sub-contractors (if applicable} and examples of the
training program provided to our employees under Tab 10, Section 10,3.1,Section 10,3.2,
Section 10.4.5and Appendix E of this bid response package.

45 5 3. Quality Consol Pi ocodurss. Describe your fr m's procsss for ensuring quality State how a plan will be
dsvsiopsd for the work performed for Psrlicipaiing Public Agsnmos Describe any quality probisms your lirm has
documsntsd in iha paul fivs years.

Garland/DBS, Inc. has provided our company's quality control procedures under Tab 10,
Section 10,5 of this bid response package. The information we have provided includes how a
plan will be developed for the work performed for Participating Public Agencies. Any quality
problems that we have identified over the past five years have been documented.

ITB Pass 16

Bidders must show a recent history of financial solvency and provide the fosowing:

4.5.6.1.Financial Statement: Attach a financial ststsmsnl, independently certified, including the latest balance shoal
and income statsmsnf (stating the accounting method used) and showing the following items:

4.5.6.1.1.Currsnl Assets (s.g., cash, Joint ventura accounts, accounts rscsivabls, notes rscsivabls, acCrued
income, deposits, materials inventory snd prepaid sxpsnsss).

4.5.6.1.2.Nsl Fixed Assets.

4.5.6.1.3.Other Assets.

4.5.6.1.4.Current Liabgidss (s.g., accounts payabls, notes paysbls, accrued sxpsnsss, provision for Income
taxes, advances, accrued salaries and accrued psyroi taxes).

4.5.6.15. Other Liabilifiss (s.g., capital, capital stock, authorized and outstanding shares psr values, named
surplus and retained earnings).

4.5.6.1.6.Name and address of fum preparing acachsd financial statement, and data thereof.

4.5,6.1 7. State whether the Bidder has ever had a bankruptcy petition filed in its name, voluntarily or
involuntarily. If yss, spscii'y the date, circumstances, and rssolution.

4.5.6.1.8.State whether the Bidds, is currently in default on any loan agreement or iinanmng agreemeni with

any bank, financial institution, or other entity. If yss, spscifv sd relevant details

4.5,6 1.9. AU Bidders must provide currant crsdlt raling information including latsst Dun and Brsdstrssi rcport
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DES

nt: Attacli a financial statement, independently certifed, Including the laical balance sheet
ting the accounting method used) and showing the foilowmg iiems:

4 5 6 1.1. current Assets (e.g., cash, joint venture accounis, accounts receivable, notes receivable, accrued
income, deposits, matenals inventory and prepaid expenses).

Garland/DBS, Inc, has provided a summary of our financial information under Tsb 10, Section
16.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

I 4,5.6.1.2. Net Fixed Assets.

Gariand/DBS, Inc, has provided a summary of our financial information under Tab 10, Section
10.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

I 4.5,61.3.Cnhar Assets

Garland/DBS, Inc. has provided s summary of our financial information under Tab 16, Section
10.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

4 5.6.1.4.Current Liabilities (e.g, accounts payable, notds Irayable, accrued expenses, provision for
Income taxes, advances, accrued salaries and accrued payroll ISXes).

Garland/DBS, inc. has provided a summary of our financial information under Tab 10, Section
16.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

4.5.6.(.5, Other Liabihties (e.g., capital, capital stock, authorized snd outstanding shares pai values,
earned'l

'urplus and retained earnings).

Garland/DBS, Inc. has provided a summary of our financial information under Tab 10, Section
16.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

) 4.6.6.1.6.Name and address of Nrm prepaitng asached financial statement, and dale thereof.

Garland/DBS, Inc. has provided a summary of our financial information under Tab 10, Section
10.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

4 rg.s.t.r. Btatt, whether the Bidder has ever had s bankruptcy petition filed m iis name. voluntarily or
involuntarily. If yes, specify the date, circumstances, and resolution.
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Garland/DBS, inc, has prowded 8 summary of our financial information under Tab 'l 6, Section
10.1i.5;and we have attached completed audited Bnancial statements for vour revievv in

Appendix B.

4 5 6.1.8. Slate whether ths Bidder is currently in default on any loan ag
with any bank, financial inslilutlon, or othsi entity. If yes, specify aa relsvs

Garland/DBS, Inc has provided a summary of our financial information under Tab 16, Section
16.1.5,and we have attached completed audited financial statements for your review in

Appendix B.

4.5 6 1.9. AII Bidders must provide current crediq rating information includmg latest Gun and Bradstreet
report

Garland/DBS, Inc, has provided a summary of our financial intormation under Tab 16, Section
16.1.5,and we have attached completed audited financial staterhents for your review in

Appendix B.

ITB Page 15

Indicate your firm's maximum bonding capability. Bidders must be capable of securing a Performance Bond up to
f50,000,000. Bidders are required.to provide a signed and notarized statement from a surety company authorized to
transact business in all fifty /50) states.

Garland/DBS, Inc. has provided our firm's maximum bonding capacity under Tab 16, Section
16.6.2. The information provided confirms Gariand/DBS is capabie of securing a Performance
Bond up to and exceeding $50,000,000. We have also provided a signed and notarized
statement from our surety company, which is authorized to transact business in all 50 states, in
Appendix C: Bonding & insurance of this bid response package.

lra Pages 15-17

4.5.8.1 Bidders must provide all of the information required within the solicitation document to be eligible for

qualification. The selection snd advisory committee will review sli submittais and evaluate the bids to determine if the
Bidder meets ss of the qualification criteria identified.

4 5 8 2. If a Bidder does not meet the minimum experience, past performance, project management, safety, state
license and registration, it will be considered "non-responsible" and will not be considered furlher in tiie evaluation
process.

4.5.8nh Cobb County also emphasizes its intention noi lo award any contract to a bidder whose past performance
shows Its tirm to be generally late in performance of roofing contracts.
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4.5.8.4. The ability of the low bidder lo provide the required bonds will not in and ot itself establish the responsibility
of the bidder.

4,5,8.5 Bidder must uss subcontractor's license whose license was provided in ilia response to this qualification.

4.5.6.6, References may be contacted with the information contained in the Bid submittal. The relationship of the
reference to the Bidder will be established and ths title of ths reference recorded. Any reference indicating the Bidder
failed to perform, was difiiculi to worii with, made unreasonable claims, or staffed the projeci with poorly qualified
personnel msy be basis for disqualification of a Bidder. Each reference will be questioned about the fallowing'.

Bidder's overall perfonnance
Any problems thai developed while performing
Bidder's organization
How well the Supplier cooperated
Problems with raofing work
Adherence to established schedule
Quality and performance of Supplier's personnel, subcontractors snd/or its agents

4.5.8.7. ALTERNATIVE COSTING METHOD If a project requires goods and services that are not covered in the
pricing schedule or if a product or service is required thai is more appropriate to be custom designed and
manufactured to meet an individual projeot site's conditions and/ar provided for a unique application or project, the
Supplier msy uss the alternative costing method as follows: The Supplier will be required to;

Obtain thiee (3) written cost proposals from local provide ra,
Use the most advantageous cost proposai;
Apply the U.S. Communities discount'as submhted on the pricing Schedule; and
Al! pnxiucts snd services faNing under this category must be submitted in advance and approved by the
Participating Public Agency pnar lo being included in any quote or proposal from the Supplier.

4.5.8,8. PRICE LISTS FOR ADDITIONAL PRODUCTS

The intent is to enter inta a Master Agreement far a complete kne of roofing systems, wsterptoofing systems,
products and related services. Therefore, in addition to specific line items listed on the pricing schedules, bidders are
encouraged to provide Manufacturer's Price Lists for additional related products including green products. Bidders
shall attach to Ihe pricing schedule one copy of one Ixice list or retail price sheet, clearly mwking ths column to which
the discount is applied for each item gated. Manufacturer's Price Lists shall be the currently published National
Standard Manufacturer's Price Lists. The supplier's Retail Price Sheets shall be ihe current Price Sheet at the time of
bid submission. Bidders shall quote the psmsntags of discount from ths Manufaoturer's Price List or Retail Price
Sheet cited above and shell furnish a copy of same with ths bid submission. Discounts must be stated as s single
percentage.

FAILURE TO PROVIDE THE MANUFACTURER'S PRICE LIST OR RETAIL PRICE SHEET MAY BE CAUSE FOR
REJECTION OF THE BID.

When sward is made, the successful Supplier shall furnish cui'rent catalogs and price lists which shall become a part
of ths contract. Ths Supplier's name snd address shall appear on all catalogs snd price lists. Where the price list
shows more than one column of prices, Supplier shall clearly mark the column which represents its bid. If s fee or
charge is to be made, it should be indicated on the Priclng Schedule

The pricing schedules of those bidders deemed qualified in slt respects pertaining to this invitation for Bid
will then be evaluated to determine the lowest responsive and responsible bid(sj. The gnsl basis for avrard
will be the result of a sample project or projects based on your Pricing schedule submitted at bid closing.
Sample project(s} will be provided after bidl opening.
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4 sr8 I Bidders must piovidc all of the infoimstioc iequired within the solicitation document to be ekgible ioi
quaiificatioc The selection Snd advisoiy romntittss will review all sutimdials and evaluate ihe bids to determine if the
Bidder meets all of the qualification criteria identified.

Garland/DBS, Inc. understands that we must provide all of the information required within the
solicitation document to'be eligible for qualification and that the selection committee will review
ail submittals and evaluate the bids to determine if we have met all the qualification criteria
identified. Garland/DBS agrees and has provided a respond to each item as required in the
solicitation documents.

et the rnmimuni experience, past performance, project management, safety, stale
considered "non-responsible" and will noi be considered further in the evaluation

Galrand/DBS, Inc understands that if we do not meet the minimum experience, past
performance, project management, safety, state license and registration, we will be considered
"non-responsible" and will not be considered further in the evaluation process.

4.5.8.3. Cobb County also emphasizes its intention nol to award sny contract to a bidder whose past performance

II shows lis tirm lo bs generally late in perfontisncs of roofing contracts

Garland/DBS, Inc. understands that it is Cobb County's intention not to award any contract to a
bidder who's past performance shows it's firm to be generally late in performance of roofing
contracts.

4 5 8 4 The ability of the low bidder lo provide the required bonds will noi in and of itself es
I of the biddei.

Garland/DBS, inc. understands that the abjlihr of the low bidder to provide the required bond will

not in and of itself establish the responsibility of the bidder.

/ 4.5.8.5 Blddw must uss subcontractor's license whose license was provided in the response lo this qualification~

Garland/DBS, Inc. understands that the bidder must use the subcontractor's license whose
license was provided in response to this qualtgcation (if applicable).

4.5,8.5. References may bs contacted with ths information contained in the Bid submittal. Ths relationship of the
reference to the Bidder will be established and the title of the refereiice recorded. Any reference indicating the Bid
tailed to perform, was difficult to work with, made unreasonable claxvis, or slatfed ttte pi olect with poorly qualitied
personnel may be basis for disqualification of 3 Bidder. Each iefei ence will be questioned about the followinq:

Bidder'3 overall psrlormanre
Any problems that developed while performing
Bidder'3 organization
I-low well lhs Supplier coopsi sled
Problems with roofing work

Adherence to established scttedule
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r ciualiiy acd psiicrmahcs of supgiicrs csrscnnsl, subcontractors and/cr iis agents

Garland/DBS, inc. understands that references may be contacted with the information ccn'rained
in the bid submittal and that the relationship of the reference to us will be established anil the
title of the reference recorded. We understand that any reference indicating that we have failed
to perform, were difficult tc work with, made unreasonable claims, or staffed the projeci with

poorly qualified personnel may be basis for disqua!ITication. We understand that each reference
will be questioned'bout the following:

Our overall performance
Any problems that developed while perrorming
Our organization
How well we cooperated
Problems with roofing work
Adherence to established schedules
Quality and performance of our personnel, subcontractors, and/cr cur agents

References have been supplied in Tab 10, Section 10.1.6and in Attachment A: Experience
Record.

4.5.8.7. ALTERNATIVE COSTING METHOD If a project requires goods and services that are nci covered in ihc
pcong schedule or if s product or ssrvics is required thai is mare spprcprlafs ic be cusicm designed and
ciscufaciursd ic meet an indwrduai project sks's cxmddicns acd/cr provided for a unique appibaiica or Boisei, the
Scppliar may uss the alisrhaiivs costing method as follows: The Supplier will bs required ic.
~ Obtain three (3) wriiisn cost I>rcpcsals frcrc local Providars;

Uss ihs most advantageous cost prcpcsai;
Apply the U.S. Ccrhmunltiss disccuci as submiiisd on Ihs Pricing Schsduia; and

~ All prcducis and services felling under this category must bs svbmiitsd in advance and approved by the
Parficipahmg Public Agency prior is being irrcfudsd in any quote or proposal from the Supphsr

Garland/DBS, inc. understands that if a project requires goods or services that not covered in
the pricing schedule or if a product or service is required that is more appropriate to be custom
designed and manufactured to meet an individual project site's c'onditions and/or provided for a
unique application or project, we may use the alternative costing method as follows:

Obtain three (3) written cost proposals from local providers
Use the most advantageous cost proposal
Apply the U.S. Communities discount as submitted on the Pricing Schedule, and
All products and services falling under this category must be submitted in advance and
approved by the Participating Public Agency prior to being included in any quote or
proposal from the Supplier.

Since roofing and waterproofing projects are never considered to be 3 standard application or
conf!guration, Garland/DBS, inc, developed a site-specific pdicing model to compare against thc
line item pricing model established by Attachment B: ITB Pricing. The site-specific pricing
model has successfully implemented as variation of the alternative costing method in the
existing Master Agreement and is once again being offering in this bid response package with
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goal of providing 0 one-time site-specific discount as outlined in Tabt tj, Section (GL4.6 sr 4
Section 4 Q.y.i.

4.6.8.8. PRICE LISTS FOR ADDITIOhIAL PRODUCTS

The inteni is to enter into s Master Agreement for a complete line ol roolmg systems, waterproofing systems,
products snd related services. Therefore, in addition to speoific line items lisied on the pricing schedules, bidders are
encouraged to provide Manutacturer'3 Price Lists for additional rolated products including green produds. Bidders
shall attach to the pridng schedule one copy of one price list or retail price sheet, clearly marking lhe column Io which

l
the discouini is applied for each itom listed Msnuiaciurer's Pnce Lists shalt be the currently published National
Stsiidard Manufacturer's Pnce Lists. The supplier's Retail Pnce Sheets shall be the current Price Sheet ai tiie time oi
bid submission. Bidders shall quote the pei csntsge oi discount from the Manutacturei's Price List or Retail Price
Sheet mted above and siisll furnish a copy of same with the bid submission. Discounts must be slated as a single
percentage

FAILURE TO PROVIDE THE MANUFACTURER'S PRICE LIST OR IkETAIL PRICE SHEET MAY BE CAUSE FOR
REJECTION OF THE BID.

Wlien award is made, the successful Supplier siiali Iumish current catalogs and pnce ksts which shall become a part
oi the contract The Supplier's nants and address shall appear on ak catalogs snd price lists. Where tits price list

shows more than one column of prices, Supplier shall clearly mark the column whicii represents ils hid. If s Iee oi
charge is to be made, ii should be indicated on the Prmtng Schedule.

Ths pricing schedules of those bidders deemed qualified in sll respects pertaining to this Invitation for Bid
will then be evaluated to determine the lowest responsive and responsible bid(s). The final basis for award
will be the result of s sample project or projects based on your Pricing schedule submitted st bid closing.
Sample project(sj will be provided after bid opening.

Garland/DBS, lnc. Understands the intent is to. enter into a Master Agreement for a complete
line of roofing systems, waterproofing systems, products and related services. Therefore, in

addition to specific line items listed on the pricing schedules, we are providing our
Manufacturer's Price Lists for additional related products including green products. We have
attached to the pricing schedule one copy of one pdice list or retail price sheet, clearly marking
the column to which the discount is applied for each item listed. Our Manufacturer's Price
Lists is the currently published National Standard Manufacturer's Price Lists. Our Retail Price
Sheets is the current Price Sheet at the time of bid submission. We have quote the percentage
of discount from the Manufacturer's Price List or Retail Price Sheet cited above and have
furnished a copy of same with the bid submission. Discounts are stated as a single percentage.

We understand that failure to provide the Manufacturer's Price List or Retail Price Sheet May be
cause for rejection of our bid and that if awarded, we will furnish current catalogs and price lists
which will become part of the contract. We understand that our name and address is to appear
on all catalogs and price ilats, and where the price list shows more than one column of prices,
we will clearly mark the column, which represents our bid. We agree to indicate on the Pricing
Schedule if a fee or charge is to be made.

We understand that the pricing schedules of those bidders deemed qualified in all respects
pertaining io this iTB will then be evaluated to determine the lowest responsive and responsible
bid(s} and that the final award will be the result of a sample project or projects based on our
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Pricing Schedule submitted at bid closing. YYe understand that sample protect(s) will be
provided after bid opening.

Garland/DBS has provided our Manufacturer's Price Lists and Retail Price Sheet to follow for
your review. The first file is in accordance with the F.O.B.Point on page 27 of the ITB. As a
value added alternate, Garland/DBS, inc. has also provided an alternate Manufacturer's Price
List as F.Q.B.Destination, Freight Prepaid and Add.
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instroctions for Bidders„Terms endi
Conditions

158

Cobb Counti//U.S. Communities Bid//44-5903 CONRDFNT(/hL Gariand/DBS, inc.
All tradctnarks nnd tegistration rnarkt appca ing in this dt>cutnent ac tike property of

The Oarhuul Coutpnny, inc or (iarland Cannda, Inc., miless specifically notctl othe wise.

kh2014 by (la'lan<1 ltttlustries. inc. Ptupacd 03/24/Ia



Rtdsg::ar!!IEY Bf 'tile b

Ite page 18

Preparation Of Bids

Each bidder shell examine the drawings, specifications, schedule and all inslructions Failure to do so will be at the
bidder's nsk. as the bidder will be held accountable for their bid response.

Unit pncs for each quotation shall bs shown and such price shall include packing unless otherwise specified, along
with a total and grand total where applicable. In case of discrepancy between a unit price and extended price, the unit

price will be presumed sonnet,

Each bidder shall furnish all Information required by the bid form or documeni. Each bidder shsll sign the bid and print
or type his or her name on the schedule. The person signing the bid must initial erasures or other changes. An
author zed agent of the company must sign bids.

invitations io Bid issued by Cobb County are advertised on the Cobb County Internet sile
(www.purchasing.cobbcounty.ga.gov) and every Friday in ihs cobb county legal organ, the Marietta Dally Journal,

Garland/DBS, Inc. acknowledges that we have examined the drawings, specifications, schedule
and all instructions and that failure to do so is at our own risk, as we will be held accountable for
bid responses provided herein.

We have shown unit prices for each quotation, which include packing unless otherwise
specified, along with a total and grand total where applicable. We understand that in the event
of discrepancy between a unit price and extended price, the unit price will be presumed correct.

We have furnished all information as required by the bid form or document and an aut(torized
agent of the company has signed our bid.

It B myiI'sa;

na Psgs fe

Delivery

Each bidder should state the time of proposed delivery of goods or services. Words such as "immediate", "as soon as
possible", etc, shell not be used. The known eariiest date or the minimum number of calender days required after
receipt of order (degivery A.R.O.) shall be stated (if calendar days are used, include Saturday, Sunday and holidays in

the number).

Garland/DBS, inc. understands that we are to state the time of proposed delivery of goods or
services and that words such as "immediate", "as soon as possible", etc. should not be used.

i

tss
Cobb County/U.S. Communities Bid 4I14-5903 ~ CONFIDENTIAl' Garland/DBS, Inc,

All irsdcmm'ks ssd registration marks sppssnna in this docomcni urs thc prcpcny of
I lic Garland Company, inc. or Cinrlemi Cssnds, Inc., unless spmlricstly noted otherwise.

fp 20I4 by Osrland hidusirics, lec. Prepuce 03/24/l4



We understand that the known earliest date or the minimum number, of calendar days requireo
after receipt of order (delivery A.R.O.) should be stated (if calendar days are used, include
Saturday, Sunday and holidays in the number). Garland/DBS, Inc/s time for proposed deliver is
outlined in the Bid Submittal form provided in Tab 1,

ii I II gill,Ill%I IIII I I II Iv I R ll e ~

ITS Page 18

Explanation to Bidders

Any explanation desired by 8 bidder regarding the meaning or interpretation of the invitation for bkla, drawings,
specifications, etr,, must be received in writing by 5;00 pm on March 4, 2014 In order for a reply to reach all bidders
before the close of the bid. Any information concerning an Invitation to Bid STB)will be furnished lo all prospective
bidders as an addendum if such information is necessary or if the lack of such information would be prejudicial to
uninFormed bidders.

Submit questions in writing to:

Cobb County Purchasing Department
100 cherokee street, suite 260
Marietta, GA 30090
Fax: 770-528-1154
Email: purchasingocobbcounty.org

The written bid documents supersede sny verbal or written communication between parties. Addenda are posted on
the Purchasing web slteI'www.purchasing.cobbcounty.ga.gov, Receipt of addenda should be acknowledged in the
bkl. It ls the bidder'a ultimate responslbilhy to ensure that they have as applicable addenda prior to bid submittal,

We understand that ali questions or requests for interpretations of the invitation for bids,
drawings, specifications, etc. must have been received by 5:00 p.m. on March 4, 2014, which
was extended until 5:00 p,m, on March 11, 2014 by Addendum No. 1 and that any information
concerning an ITB will be furnished to all prospective bidders via addenda.

We acknowledge that we have received and reviewed Addendum No. 1 and Addendum No. 2
and have accounted for these addenda in the preparation of our bid. The signed Addenda have
been provided in Appendix A: Acknowledgement of Addenda.

s 'ii i s It

ITB Pages 18.1g

Submission of Bids

Bids shall tis enclosed in sealed envelopes, addressed to the Cobb Counly Purcheairig Depsrhnent with the name of
ths bidder, the date and hour of opening and the invitation to bid number on the face of the envelope. Bids must be

'isa
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received in the Purchasing Department nc )atsr than the date and time (deiermined by the date/time stamp in the
department) sel forth in the Invilaiion to Bid. It is the sole responsibility of the bidder to ensure that his or her bid
reaches the Purchasing Department. Telegraph)c/isxsd bids will not be considered. Any addenda should be enclosed
in the sealed envelopes as well. All bids shall be submitted on the Bid Proposal Form, Any revisions made or:
the outside cf the envelope will not be accepted. The bids wi)i be pubrnly opened and read at the hme and place
set forth in )hs Invitation to Bid.

Samples of itenw, when required, must be submitted w)th)n the time specified and, unless clhenvise specified by the
County, at no expense to the County. Unless otherwise specified, samples will be returned at the bidder's request
and expense if items are not destroyed by tasting. Items offered must meet required spec)fioat)one and must be of a
quality, which wit) adequately serve the use and purpose for which intended

Full identification of each item bid upon, including brand name, model, catalog number, e)c. mus1 be furnished tc
identify exactly what the bidder is olfering. The bidder must certify that items to be furnished are new and that the
quality has not deteriorated so as to impair its usefulness.

If no items are bid on, the "Statemeni of No Bid" must be returned, with the envelops plairily marked "No Bid"
including the bid number. Where more than one items I/sted, any items not bid upon must be )ndicated fNo Bid".

Unsigned bids will not be considered except in cases where bid is enclosed with other documents, which have been
signed. The County will determine this.

Cobb County is exempt from federal excise tax and Georgia sales tax wilh regards to goods and services purchased
dlrecily by Cobb County. Suppliers and contractors are responsible for federal exoise tax and sales tax, Including any
laxss for materials incorporated in county construction projects Suppliers and contractors should contact the state of
Georgia Sales Tax Division for additional information. Tax Exemption Certifmates will be furnished upon request.

Information submitted by a bidder In the bidding process shall be subject to dlsciosure after the public opening in

accordance with ths Georgia Open Records Act. Each page of proprietary information must be identified. Entire bid
may not be deemed proprietary.

We are submitting our bid response in accordance with the instructions provided in the ITB and
have identified each page of proprietary information that we wish to be excluded from public
disclosure.

If I II0jlIBI('fist %ljj li'I(1 III t)t a)).

/ra Pages 19-20

yylthdraw Bid Due to Errors

The bidder shall give notice in writing of his claim of right to withdraw his bid without penalty due to an error within two

(2) business days (48 htiurs) after the conclusion of the bid opening. Bids may be withdrawn from consideration if the
price was subsiantiagy lower than the other bids dus solely to a mistake therein, provided the bid was submitted in

good faith, and the mistake was a clerical mistake as opposed to a judgment mistake, and was actually due to an
unintentional arithmetic error or an unintentional omission of a quantity of work labor or material made directly In the
compi) ation of the bid, which unintentional arithmetic or unintentional omission can be clearly shown by objective
evidence drawn from inspection of original work papers, documents and materials used in the pieparslion of the bid

sought to be wilhdrawn. The bidder's original work papers shall be ths sole scceptabie ev)dence of error and mistake
If he elects to withdraw his bid, It a bid is withdrawn under the authority of this provision, ths lowest remaining

~res onsive bid shall be deemed to be low bid. Bid withdrawal Is noi automaticall ranted and will be allowed so~)e)
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ai the discretion of Cobb County

No bidder who is permitted to withdraw a bid shall, for compensation, supply any matenai or labor or perform any
subcontract or other work agreemsnt for the person or firm to whom the contract is awarded or otherwise benefit,
directly or indirectly, from the performance of lhe project for which ihe withdrawn bid was submitted.

soppher has up to forty-eight {40)hours to notify the cobb county purchasing Department of an obvious clencal error
made In calculation of bid in order to withdraw a bid after bid opening. Withdrawal of bid for this reason must be done
in viriting within the forty sight (4B) hour period, suppliers who fall to request the withdrawal of bid by the required
forty-eight I48) hours shall automatically forfeit bid bond. Bid may not be withdrawn otherwise. Bid withdrawal is not
automaticaliy granted and will be allowed solely at the discretion of Cobb County.

Garland/DBS, Inc. understands that we have the right to withdraw our bid without penalty within
two (2) business days (48 hours) after the conclusion of the bid opening and that we must
provide appropriate evidence or justification for such withdrawaL We understand that bid
withdrawal is not automaticaily granted and will be allowed solely at the discretion of Cobb
County.

I i aitgl S

/Te Page 20

Testing and inspection

Since tests may require several days foi completion, the County reserves ths right to.use 0 pmtion of any supplies
before the results of tests ars determined. Cost of inspections snd tests of any Item, which fails to meet
specifications, shall be borne by the bidder.

Garland/DBS, Inc. understands that tests may require several days for completion and that the
County reserves the right to use a portion of any supplies before the results of tests sre
determined. We understand that costs of inspections and tests of any item that fail to meet
specifications will be our responsibility.

IH lg I

'!
/Te Page 20

F.O.B.Point

Unless otherwise stated in the invitation to Bid and any resulting contract, or unless qualified by the bidder, items
shall be shipped F.Q.B, Destination. The seller shell retain rale for the risk of transportation, mc!udmg the iiiing for
toss or damages. The invoice covering the items is not payable until Items are delivered and the contract of cameos
has been completed. Unless ths F.O,B. clause states otherwise, the seller assumes transportation and related
charges either by payment or silowance.
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Garland/DBS, inc, agrees that items shall be shippec F.O B. Destination and that we shall retair,
title for the risk of transportation, including the filing for loss or damages. We understand that
the invoice covering the items is not payable until items are delivered and the contract of
carriage has been completed. We also understand that unless the F.O.B.clause state
othenviss, we assume transportation and related charges either by payment or allowance. All

items in the Tab Attachment B; Pricing incorporates the requirements of F.O.B.Point on page
20 of the iTB. In addition, Garland/DBS, Inc. has provided two Manufacturer's Price Lists in Tab
&, Section 4.5.8.8of this response package.

The F,O,B Destination Manufacturer's Price List incorporates the requirements of F.O.B.Point
on page 20 of the ITE!. The F.O.B.Destination, Freight Prepaid and Add is a value-added
alternate Material Manufacturer's Price List that is being offered to Cobb County, GA.and the
Participating Public Agencies to provide the with the ability to pay actual delivery costs rather
than an estimated average daily cost for the entire county. This alternate Material
Manufacturer's Price List was accepted as a part of the existing Master Agreement and used
extensively for the material-only delivery method.

g Il 5IBI I li/lli's'll!',

ITS Page 20

patent indemnity

The contractor guarantees to hold the County, its agents, otficers, or employees harmless from liability of sny nature
or kind for uss of any copyrighted or uncopyrighted composition, secret process, patented or unpatented invention,
articles or appliances furnished or used in the performance of contract, for which the contractor is not the patentee,
assignee or licensee.

Garland/DBS, Inc. guarantees to hold the County, its agents, officers, or employees harmless
from liability of any nature or kind for use of any copyrighted or uncopyrlghted composition,
secret process, patented or unpatented invention, articles or appliances furnished or used in the
performance of contract, for which we are not the patentee, assignee or licensee.

Ii 'l ,< r 0 I IR I

rre Page 20

Bid, Pay, & Perfonnance Bonds

A performance bond and a payment bond shall be furnished to Cobb County for any bid as required in bid psckace or
document. Failure to submit appropriate bonding will result in automatic re/ection of bid. Bonding company must be
authorized to do business In Georgia by the Georgia insurance Commission, listed in ths Department of tire
Treasury's publication of companies holding certificates of authority as acceptable surety on Federal bonds and as
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acceptable reinsuring companies, and have an A.lvl. Best rating as stated tn the msurancs requtrsments of tits
solicitation. The bonds shall be increased as the contract amount e Increased.

Garland/DBS. Inc. understands that should a performance and payment bond be required to be
furnished, taiiure lo do so will result in automatic rejection of the bid. Our bonding company,
Western Surety Company, a subsidiary of CNA Surety, has met the requirements stated above
as detailed in the letter provided in Section 10.6.2of this response package.

I i ii! I li s. B B I'ib

/re Pages 20-24

Insurance

A. Requirement:

Contractor shall procure snd maintain in full force snd effect tor ths duration of this Agreemenl, tnsurancs protecting
against claims for injuries to persons or damages to propsrty which may arise from or in connection with performance
of the Work hereunder by the Contractor, his agents, representatives, employees, or subcontractors.

B.Minimum Limits of Insurance:

Contractor shall malnlain insurance policies with coverage snd limits no less than:

Commercial General Liability; $1,000,000 combined single limit per occurrence for comprehensive coverage
including bodily and personal injury, sickness, disease or death, injury to or destruction of property, including
lose of use resulting therefrom, damage for premises/operations, products/completed operations,
independent contractors and contractual liability (specifics(ly covering the indemnity), broad-from property
damage, and underground, explosion and collapse hazard. This coverage may be achieved by using an
excess or umbrella policy. The pohcy o, policies must be on "an occurrence" basis ("claims made" coverage
is not acceptable).

Commercial Automobile Liabaty (owned, non-owned and hired); $1,000,000 combined single limit per
occurrence end for bodily end personal injury, sickness, disease or death, Injury to or destruction of
property, including loss of use resulting therefrom.

iil. Workers'Compensation and Employers Liability: Workers'ompensation limits as required by the State of
Georgia and Employers Liability of $ 1,000,000 per occurrence or disease.

iv. Professional Liability (Errors and Omissions) Coverage: $1,000,000 combined single limit per occurrence is
required, in (he event a contrador is psr/ormlng design, enginsedtng or other professional services

V. Commercial umbrella or Excess Liability Coverage $2,000,000 in liability excess coverage per occurrence
above the contracts stated minimum coverage limits for Commercial General Liability, Commercial
Automobile Liability, and the Workers'ompensation and Employers Ltabihty policies of tnsurance. Thts mav
be satisfied by having the underlying kability ltmits that equal or exes d the combined arreunt ot tho
underlying hability limits and umbrella coverage.

vi. Builder's "All Risk" Insurance: In the event Contractor is performing construction services under the
Contract. Contractor shall procure and maintain "All-Risk" Builder's Insurance, written on a commercially
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recognized pohcy form, providing coverage for the Worl< performed under Ihe contract, and the materials,
equipment or other Items incorporated therein, while the same ars localed at the construclion sile, stored
off-siIe, or at the place of manufaciure. The policy limit shalt be in a minimum amount equal to the "full

insurable value" of such equipment and 1 00% of the value of the Contract, including any additional costs
which are normal! y insured under such policy. The insurance coverage shall include boiler and machinery
insurance on a comprehensive basis and include coverage againsl damage or loss caused by earth
movemenl (including but not limited to sarlhquske, landslide, subsidence and volcanic eruption), fire, flooci,
hurricanes, explosion, hail, lighting, weather, vandalism, malicious mischief, wind, collapse, riot, aircraft,
smoke, or other cataclysmic events, and coverage against damage or loss oaused by machinery accidents
and operational and performance testing, commissioning snd start-up, with extended coverage, and
providing coverage for transit, with sub-limits sufficient tc Insum the full replacement value of ths property or
equipment removed from its sile and while located away from its site until the date of final acceptance of the
Nlork.

The making of progress payments tc the Contractor shall not bs construed ss relieving the Contractor or its
subconlractors or Insurance camera providing the coverage described herein for responsibility for loss or
direct physical loss, damage or destruction occurring pnor to final acceptance of ths Work.

C Deductibles and Self-Insured Retention

Any deductibles or self-insurance rstentions must bs declared to and approved by Owner so that Owner may ensure
the financial solvency of the Contractor. At the option of Owner, either ths insurer shall reduoe or eliminate such
deductibles or self-insured retentions as respects Owner, its officers, officials, and employees; or the Contractor shall
prooure a bond guaranteeing payment of losses and related Investigations, claim administration and defense
expenses. Contractor shall pay all deductibles snd be liable for all claims, losses and damages for which it self-
insures.

D Other Insurance Provisions

The policies are lo contain, or be endorsed to contain, the following
provisions.'.

General Liability, Automobile Liability, and Umbrella/Excess Insurance

a. Additional Insured Requirement. Cobb County, its elecled and appointed officials, officers, boards,
>x>mmiss>cns, offi>mrs, employees, representatives, servanis, volunteers and agents (hereinafter
referred to as "insured Party" or "insured Parties")are to be covered as additional insureds ss
respects: liability arising out of actwitles performed by or on behalf of ths Contractor, products and
completed opsrafions of the Contractor, premises owned, leased, or used by the Contractor; and
automobiles owned, leased, hired, or borrowed by the Contractor. The coverage shall contain no
specie! limitations on the scape of protecbon afforded to the Insured Parties. Nothing contained in

this section shall be construed to require the Contractor to provide liability Insurance coverage to
the any Insured Party for claims asserted against such Insured Party for its sole negligence.

b. Primary Insurance Requirement. Ths Contractor's insurance coverage shall bs primary and
noncontributing Insurance ss respects to any other insurance or self-insurance available to the
Insured Parties. Any insurance or self-insurance maintained by ths Insured Parties shall be in

excess of the Contractor's insurance and shall not contribute with it.

c Reporting Requirement Any failure to comply with reporting provisions of lhe policies shall not
affect coverage provided to the Insured Parties.

. d Separate Coverage Coverage shall state that the Con>i actor's insurance shall apply separately >o

each Insured Party against whom claim is made or suit is broughi

s. Defense Costs/Cross Liability. Coverage shall be provided on a "pay on behalf" basis, with defense

1SS
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COStS Payabie in addition to policy limits There shall be no cross liability exclusion.

E. Vyorkers'ompensation and E~mlovers Liabltttv Co~eracee

The Contractor shall have snd maintain in full force and effect for the duration of this Agreemeni, insurance protecting
against claimsSr injuries to persons or damages to propshy which may arise from or m connection with the
performance of the Work by the Contractor, its agents, representatives, employees or subcontractors. The msurer
shall agree to waive sli rights of subrogation against Owner, snd its officers, officials, employees and volunteers for
losses arising from the work performed by ths Contractor for Owner,

F. Waiver of Subroaation

The insurers shall agree under each policy of insurance required by this Contract tc waive all rights of subrogation
against ths Insured Parties for losses arising from work performed by the Contractor for Owner.

G, Aj(,Cpyer~ses

Notice Requirement.

Each insurance policy required by the Contract shall be endorsed to state that coverage shall not be
suspended, voided, canceled, rerluced in coverage or In limits except after thirty (30) days'rior written
notice by cerlifisd mail, return receipt requested, hss been given to Owner, in cars of the Cobb County
(insert department name snd address/. owner reserves ths right tc accept alternate notice terms snd
provisions provided they meet the minimum requirements under Georgia lew.

(x) Acceptability.

The insurance to be maintained by Contractor must be issued by a company licensed or approved by the
Insurance Commissioner to transact business in the State of Georgia. Such insurance shall be placed with
insurers with 4 Seat's Policyholder's Rating of "A" or better and with s financial rating of Class Vll or greater,
or be otherwise acceptable to Cobb County. Ag policies shall be subJect to approval by Cobb County
Attorney's Office as to form and content.

in (iii) Failure of insurers. The Contractor shall be responsibie for any delay resulting from the failure of any
insurer to furnish proof of coverage in the prescribed farm

tt. Vsritjcatlon of Coveraoe

Contractor shall furnish Owner with cerlificates of Insurance and sndorsements to ths policies evidencing ail
coverages required by this Contract. Additionally, the declarations page for each insurance policy listed on the
certificate of insurance shall be submitted to Owner. The certificates and endorsements for each insurance policy are
to be signed by a person authorized by Ihat insurer to bind coverage on its behalf The certlricates and endorsements
shall be received and approved by Owner before any work commences. Owner reserves the right tc require
complete, certified copies of all required insurance pogcies at any time. The contractor shall provide proof'Ihat any
expiring coverage has been renewed or replaced prior to the expiration of the coverage

I. Subcontractors

Contractor shall include all subcontractors as insureds under its policies or shall furnish separate certificates and
endorsements for each subcontractor. All coverage for subcontractors shell be subject to all of the requirements
stated in tiiis Agreement, including, but not limited to, namino ths insured Parties as additional insureds
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Garland/DBS, Inc. agrees that it meets the insurance requirements stated herein, We have
provided a copy ot cur proof of insurance in Appendix Cl Bonding andi insurance.

I kalf ill

rrg Pugu 24

Award

Award will be made to the lowest responsive and responsible bidder. Conditional bids srs not be acceptable. The
quality of articles to be supplied, their conformity with the specifications, their suitability to the requirements of ths
County, and the delivery terms wmbe taken into consideration In making the award. The County may make such
investigations as it deems necessary to determine the ability of ths bidder to perform, and ths bidder shall furnish to
ths County all such information snd data for this purpose as the County may request. The County reserves the right
lo reject any bid If Ihe evidence submitted by, or investigation of such bidder fails to satisfy the County that such
bidder is properly qualified to carry out the obligations of the contract. Ths county reserves the right to reject or
scrept any or all bide and to waive technicalities, infonnelities, and minor irregularities in bids received.

Ths County reserves ths right to purchase the goods or services described herein from other sources. The Bidder
does not have ths exclusive right to fiff ail of the County's requirements for the goods or services awarded nor will the
County be obligated to purchase the estimated annual quantity or arty quantity contained in the bid document,

The County reserves the right to make an award as deemed in its best interest, which may include awarding a bid to
a single bidder or multiple bidders; or to award the whole bid, only part of the bid, or none of the bid to single or
multiple bidders, based on its sole discretion of its best Interest. In case of tie bid, the award will be made as follows

1. Ths bid wa be awarded to the in-county vendor
2. The bid will bs swarded to ths in-state vendor.
3. Ths bid will be awarded io the vendor with the lesser total dollar volume.

The County reserves the right io award by line item io more than one vendor. The County reserves the right to
negotiate a lower price than the bid award price on any line item with the successful vendor, should the quantity
required significantly exceed those on the (nvltation to Bid. If the County is unable to negotiate an acceptable price, it

reserves the right to rebid the item(s) involved. If after the award of the bid there is a decrease in the price of s
product from ths manufacturer, or a rebate, the successful bidder will pass that price decrease and/or rebate onio the
County.

Time payment discounts will be considered in arriving at nst prices and in sward of bids. Offers of discount for
payment within ten (10) days following the end of the month are preferred.

Garland/DBS, Inc. understands that award will be made tc the lowest responsive and
responsible bidder and that the County reserves the right to purchase the goods or services
described herein from other sources. We understand that we dc nct have the exclusive right tc
fill all cf the County's requirements for goods or services awarded and that the County is not
obligated tc purchase the estimated annual quantity or any quantit)i contained in the bid

documents

We understand the County reserves the right to make an award as deemed in its best interest,
which may include awarding a bid tc a single bidder or multiple bidders; or tc award the whole
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bid, only pari of the bid, or none of the bid to single or multiple bicders, based on iis sole
discretion of its best interest. In case of tie bid, the award will be made as follows.

The bid will be awarded to the in-county veridor.
2. The bid will be awarded to the in-state vendor..
3. The bid will be awarded to the vendor with the lesser total dollar volume.

We also understand that the County reserves the right to award by line item to more than one
vendor and to negotiate a lower price than the bid award price on any line item with the
successful vendor, should the quantity required significantly exceed those on the Invitation to
Bid. If the County is unable to negotiate an acceptable price, it reserves the right to rebid the
item(s) involved. We agree that if after the award of the bid there is a decrease in the price of a
product from the manufacturer, or a rebate, we will pass that price decrease and/or rebate onto
the County.

Garland/DBS, Inc. acknowledges that time payment discounts will be considered in arriving at
net prices and in award of bids. Offers of discount for payment within ten (10) days following the
end of the month are preferred.

Garland/DBS, Inc has provided a discount of 2 /a percent for payment received within ten (10)
days of invoice with net payment due in 30 (thirty) days. This time payment discount is being
offered on all turnkey projects in consideration of the Award requirements on page on page 24
of the ITB as provided on the Bid Submittal Form in Tab1 I"Bid Submittal Form.

If III 1(alit,a'$ I Iai I! a

ITS Pages 24-25

Delivery Failures

Failure of a contractor to deliver within Ihe time specified or within reasonable ttms as interpreted by the Purchasing
Director, or failure to make replacement of rejected arlicleslservices when so requested, immediately or as directed
by the Purchasing Director, shall constitute authority for the Purchasing Director to purchase in the open markel
articles/services of comparabie grade to replace the arlides/services rejected or not delivered.

On all such purchases, the contractor shall reimburse the County within a reasonable time specilied by the
Purchasing Director for any expense Incurred in excess of contract prices, or the County shall have the right to
deduot such amount fram monies owed the defaulting contractor. Alternatively, Ihs County may penalize ths
contractor one percent (19'a) per day for a period of up to tsn (l 0) days for each day that delivery cr replacement is
late. Should publk necessity demand it, the County reserves the right to use or consume arlides delivered which are
substandard m quality, subject to an adjustment in price to be determined by the Purchasing Director

Garland/DBS, inc. understands that failure to deliver within the tirn specified or within
reasonable time as interpreted by the Purchasing Director, or failure to make replacement of
rejected artides/services when so requested, immediately or as directed by the Purchasing
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Director, shall constitute authority for the Purchasing Director io purchase in the open market
articles/services of comparable grade to replace the articles/services rejected or nol delivered

On all such purchases, Garland/DBS will reimburse the County within a reasonable time
specified by the Purchasing Director for any expense incurred in excess of contract prices, or
the County shall have the right to deduct such amount from monies owed the defaulting
contractor. Alternatively, the County may penalize Garland/DBS one percent (1%)per day for a
period of up to ten (10) days for each day that delivery or replacement is late. Should public
necessity demand it, the County reserves the right to use or consume articles delivered which
are substandard in quality, subject to an adjustment in price to be determined by the Purchasing
Director

g Il il IIXI I ta tl tit 11 llf'. 1 nullaggll,'5

na Page 25

County Furnished Property

No matarlsi, labor or facllitiaa wii( be tumtahed by the county unleaa ao provided in the invitason to bid.

Garland/DBS, inc. understands that no material, labor or facilities will be furnished by the
County unless so provided in the ITB.

i fg jffil %lit W311fi i@ltVitrjj sr,ef Niobe

Ira Page 25

Reject And Withdraw Bide

Failure to observe any of the instructions or conditions in lhie invitation to btd may constitute grounds for rejection of
bid.

Garland/DBS, Inc. understands that failure to observe any of the instructions or conditions in

this invitation to bid may constitute grounds Ior rejection of the bid.
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/TS Page 25

Contract

Each bid is received with the understanding that the acceptance in writing by ths County of the offer to furnish any oi
all commodities or services described therein shall constitute a contract between the bidder and the County which
shall bind the bidder on his pari to furnish and deliver the articles quoted at the prices stated in accordance with the
conditions of said accepted bid. The County, on its part, may order from such contractor, except for cause beyond
reasonable control, and to pay for, at the agreed pnces, all articles specified and delivered. The County's normal
payment terms are net thirty (30) days atter receipt of invoice.

Ths Pt'ice and all unit prices shown shall be deemed to include all costs of Contractor's performance of the Work as
set fodh in the aid Documents, indudlng, but not limited to, the costs of labor, supervision, travel, sennces, materiais,
equipment, tools, scaffolds, hoisting, transportation, storage, insurance and taxes.

Upon receipt of a bid package, containing a Cobb County "Sample Contract" as part of the requirements, it is
understood that the bidder has reviewed the documents with the understanding that Cobb County requires sll
agreements between the parties must be entered into vis this document. If sny exceptions are taken to any part, each
must be stated In detail snd submitted as part of the bid. If no exceptions are stated, It is assumed that the bidder fully
agrees to the provisions contained in the "Sample Contract" in its entirety.

When the contractor has performed in accordance with the provisions of this agreement. Cobb County shall pay the
contractor, within thirty (30) days of receipt of any payment request based upon work completed or service provided
pursuant to the contract, the sum so requested, less the retainage stated In this agreement, if any.

Garland/DBS, Inc. agrees that each bid is received with the understanding that the acceptance
in writing by the County of the offer to furnish any or all commodities or services described
therein shall constitute a contract between Garland/DBS and the County which shall bind
Garland/DBS to furnish and deliver the articles quoted at the prices stated in accordance with
the conditions of said accepted bid. The County, on its part, may order from such contractor,
except for cause beyond reasonable control, and to pay for, at the agreed prices, all articles
specified and delivered, The County's normal payment terms are net thirty (30) days after
receipt of invoice.

We understand the Price and all unit prices shown shall be deemed to include all costs of our
performance of the Work as set forth in the Bid Documents, including, but not limited to, the
costs of labor, supervision, travel, services, materials, equipment, tools, scaffolds, hoisting,
transportation, storage, insurance and taxes.

We agree that, upon receipt of a bid package, containing a Cobb County "Sample Contract" as
part of the requirements, it is understood that the we have reviewed the documents with the
understanding that Cobb County requires all agreements between the parties must be entered
into via this document. If any exception has been taken to any part, each has been stated in
detail and submitted as part of the bid. If no exceptions are stated, it is assumed that we fully
agree to the provisions contained'in the "Sample Contract" in its entirety.
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Garland/DBS understands that when ws have performed in accordance wiih the provisions of
this agreement, Cobb County shall pay us, within thirty (30) days of receipi of any payment
request based upon work completed or service provided pursuant ic the contract, the sum so
requested, less the retainage stated in this agreeme nt, if any.

!r I 9 pi rill!a S

ITB Pspss 26-26

Non-Collusion

By submission of a bid, the vendor ceNfiss, under penalty of perjui y, that to the best of Its knowledge and belief:

a) the prices in the proposal have been arrived at independently wahout collusion, consultation,
cotnmunications, oi agreement, for the purpose of restricting competition, as to any matter relating to such

prices wilfi any other vendor or with any competitor.
b) Unless otherwise required by law, the prices which have been quoted in the proposal have not been

knowingly disclosed by the vendor prior to opsrting, directly or mdirectly, to any other vendor or to any
competitor.

c) No aftempt has been made, or will be made, by the vendor to induce anyother person, partnership or
corporation to submit or not to submit a proposal for the purpose of restricting competition.

Collusions and ltaud in bid preparation shall be reported to the State of Georgia Attorney General and the United
States Justice Deparlment.

By submission of a bid, Garland/DBS certifies, under penalty of perjury, that to the best of our
knowledge and belief:

a. The prices in the bid response package have been arrived at independently without
collusion, consultation, communications, or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any other vendor or with any
competitor.

b. Unless otherwise required by law, the prices which have been quoted in the bid

response package have not been knowingly disclosed by the vendor prior to opening,
directly or indirectly, to any other vendor or to any competitor,

c. h)o attempt has been made, or will be made, by the vendor to induce any other person,
partnership or corporation to submit or not to submit a bid response package for the
purpose of restricting competition.

Collusions and fraud in bid preparation shall be reported to the State of Georgia Attorney
General and the United States Justice Department.
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ITS Page 28

Conflict of Interest, Btc.

By submission of 8 bid, ths responding hrm certifies, under penalty of perjury, that Io the best of iis knowledge and
belief:

No circumstances exist which cause a Conflict of Interest in performing the services required by this ITB,
and

2. That no employee of the County, nor sny member thereof, not any public agency or oftlaal affected by this
ITB, has any pecuniary Interest In the business of ths responding firm or his sub-consultant(s) has any
Interest that would conflict In any manner or degree with the performance related to this ITB.

By submission of a bid, the vendor oerlifies under penalty of perjury, that to the best ot ss knowledge and bshef:

a. The prices m the bid have been arrived at independently without rxxlusion, consultation, communications, or
agreemsnt, for the purpose of restricting competition, as to any maher relating to such pnces with any other
vendor or with any competitor.

b. Unless other wise required by law, the prices which have been quoted In the bid have not knowingly been
disdossd by the vendor prior to opening, directly or Indirectly, to'any other vendor or competitor.

c. No atlempt has been made, or will be made, by the vendor to induce any other person; partnership or
cooperafron to submit or not to submit a bid for the puroose of restricting competition.

For any breach or violation of this provision, the County shall have the right to terminate any related contract or
agreement withoui ltability and at its discretion to deduct from the prios, or otherwise recover, the fuil amount of such
fes, commission, percentage, gib, payment or consideration.

The successful respondtng firm shall require each of its sub-consultant(s) to sign a statement certgytng to and
agreeing io comply with the terms of the Sub-ssctions above.

Gariand/DBS, Inc. agrees that by submission of a bid, we certify, under penalty of perjury, that
lo the best of our knowledge and belief:

1 No circumstances exist which cause a Conflict of Interest in performing the services
required by this ITB, and

2, That no employee of the County, nor any member thereof, not any public agency or
official affected by this ITB, has any pecuniary interest in the business of the responding
firm or his sub-consultant(s) has any interest that would conflict in any manner or degree
with the performance retated to this ITB.

Garland/DBS agrees that by submission of a bid, we certify under penalty of perjury, that to the
best of our knowledge and begef.

a. The prices in the bid have been arrived at independently without collusion, consultation,
communications, or agreement, for the purpose of restricting competition, as to any
matter relating to such prices with any other vendor or with any competitor.
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b Unless other wise required by isw, ihe pncss which have been. quoted in the bid.hsve
noi knowir.gly been disclosed by the vendor prior to opening, directly or indirectly, to any
other vendor or competitor.

c No attempt has been made, or will be made, by the vendor to induce any other person,
partnership or cooperation to submit or not to submit a bid for the purpose of restricting
competition.

We understand that for any breach or violation of this provision, the County shall have the dight

to terminate any related contract or agreement without liability and at its discretion to deduct
from the price, or oiherwise recover, the full amount of such fee, commission, percentage, gift,
payment or consideration.

We understand that if we are successful, we require each of our sub-consultant(s) (if applicable)
to sign a statement certifying to and agreeing to comply with the terms of the Sub-sections
above.

li ii II il B

ITS Pages 26.27

Default

The contract may be cancelled or annulled by the Purchasing Director in whole or in pari by written notIce of default
to (he contractor upon non-performance or violation of contract terms. An award msy be made to Ihe next low

responsive snd responsible bidder, or articles specified may be purchased on ihe open market similar to those so
terminated. In either event, the defaulting contractor (or his surety) shall be liable to ihe county for costs io the
County in excess of the defaulted contract prices; provided, however, that the contractor shall continue the
performance of this contract to the extent not terminated under the provisions of this clause Failure of the contractor
to deliver matenals or services within the time stipulated on his bid, unless extending m writing by the Purchasing
Director, shall constitute contract default.

Garland/DBS, Inc. understands the contract may be cancelled or annulled by the Purchasing
Director in whole or in part by written notice of default to the contractor upon non-performance
or violation of contract terms and that an award may be made to the next low responsive and
responsible bidder, or articles specified may be purchased on the open market similar to those
so terminated. We understand that in either event, the defaulting contractor (or his surety) will

bs liable to the County for costs to the County in excess of the defaulted contract prices;
provided, however, that the contractor will continue the performance of this contract to the
extent not terminated under the provisions of this clause. We understand that failure of the
contractor to deliver materials or services within the time stipulated on his bid, unless extending
in writing by the Purchasing Director, witt constitute contract default.
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ITS Page 27

Disputes

Except as cthe<wren prov<dad in the contract documents, any dispute concerning s question of tact sr<sing under the
contract which is not disposed of shall bs decided after a hearktg by the Purchasing Director, who shall reduce
his/her decision to writing snd mail or otherwise furnish a copy thereof to the contractor. The decision of the
Purchasing Director shall be t<nal and bmding; however, the contractor shall have the right to appeal said decision to
a court of competent jurisdiction.

Garland/DBS understands that except as otherwise provided in ths contract documents, any
dispute concerning a question of fact arising under the contract which is not disposed of shall be
decided after a heading by the Purchasing Director, who shall reduce his/her decision to writing
and mail or otherwise furnish a copy thereof to us. We understand that the decision of the
Purchasing Director will be final and binding; however, we will have the right to appeal said
decision to a court gf.corn getent t riadjc ion.

fr I l< aw, i jt a!
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ITS Page 27

Substitutions

Bidders offering and quoting on substitutions or who are deviating from the attached specifications shall list such
deviations on a separate sheet to be submitted with their bid. The absence of such a substitution list shall indicate
thai the bidder has taken no exception to the specifications contamed herein.

Garland/DSS, Inc, understands that offering or quoting on substitutions or deviating from the
attached specifications, all such substitutions or deviations will be listed on a separate sheet to
be submitted with our bid. We understand that the absence of such a list will indicate that we
have taken no exception to the specifications contained herein.

Ir. I I I I
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Page 27

ineilgible Bidders

The County msy choose <tot to accept the bid ot s bidder who is in default on ths payment of laxes, licenses, or othe
monies due to the County Failure to respond three (3) oonsscutive times for any given commodity/service may result
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in removal from the supplier list under ihsi commodity/sewics

in compliance with the Americans With Dissbiiibes Aci (ADA), Cobb County provides reasonable accommodations to
permit a qualified applicant with s disabilily to enioy the privileges of empioymenl equal to those employees without
disabilities. Disabled individuals musl satisfy job requirements for education background, employment experience
and must be able to perform those tasks that are essential tc ihs lob with o, without reasonable accommodations.

Garland/DBS, Inc understands the County may choose not to accept the bid of s bidder who is
in default on the payment of taxes, licenses, or other monies due to the County and that failure
to respond three (3) consecutive times for any given commodity/service may result in removal
from the suppiier list under that commodity/service.

We understand that In compliance with the American With Disabilities Act (ADA), Cobb County
provides reasonable accommodations to permit a qualified applicant with a disability to enjoy
the privileges of employment equal Io those employees without disabilities. We understand that
disabled individuals must satisfy job requirements for education, background, employment
experience, and must be able to perform those tasks that are essential to the job with or without
reasonable accommodations.

Its Bt III «ilia]'! 9 af ill a at IITiia
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Ahsratlons Of Documents

Alterations of County documents are sirictly prohibited and will result In automatic disqualification of the firm's
sokcitation response. if there are 'xceptions" or comments to any of the sollcltatlon requirements or other language,
then the firm may make notes to those areas, but may not materially alter any document language.

Garland/DBS, Inc, understands that alterations of County documents are strictly prohibited and
will result in automatic disqualification of our Solicitatlon response. If we have "exceptions" or
comments to any of the solicitation requirements or other language, we have made notes on
those areas, but understand we may not materially alter any document language.

a
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Termination For Convenience

The County, by written notice, msy terminate this contract, in whole or in part, whe ~ it is in the County's interest. 11

this contract Is temiinstsd, ths County shall be liable only for goods or services delivered or accepted. The Couniy
hlotice of Termination may provide the contractor thirty (30) days prior notice before It becomes effective However, at
ihe County's sole option a termination of convenience may be effective immediately and may apply to delivery orders
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lii applicabls) or lc the contract in whole

Garland/DBS, Inc understands thai the Courity, by written notice, may terminate this contract,
in whole or in part, when it is in the County's interest and that if this contract is terminated, the
County shall be liable only for goods or services delivered or accepted. We understand the
County Notice of Termination may provide the contractor thirty (39) days prior notice before it

becomes effective, However, at the County's sole option s termination of convenience may be
effective immediately and may apply to delivery orders (if applicable) or to the contract in whole.
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Inter-governmental Agreement

Other cities and Authorities located in Cobb County will bs allowed ta purchase identical Items at the same pnce and
upon the same terms and conditions, pursuant to the intergovernmental Cooperative Purchasing Agreemsnts entered
into between the BOC snd Cobb County Governmental entiliss listed under ths intergovernmental Cooperative
Purchasing Program. These entities indude the Cobb County Board o( Education and Cities of Acworth, Austell,
Kennesaw, Smyrna, Marietta, and Powder Springs and the Cobb County-Marietta Water Authority and the Cobb-
Marietta Coliseum and Exhibit Hail Authority.

Garland/DBS, Inc. understands that the other Cities and Authodities located in Cobb County will

be allowed to purchase identical items at the same price and upon the same terms and
conditions, pursuant to the Intergovernmental Cooperative Purchasing Agreements entered into
between the BOC and Cobb County Governmental entities listed under the Intergovernmental
Cooperative Purchasing Program, These agencies include the Cobb County Board of
Education and Cities of Acworth, Austeil, Kennesaw, Smyrna, Marietta, and Powder Springs
and the Cobb County-Marietta Water Authority and the Cobb-Marietta Coliseum and Exhibit Hall

Authority,

IN III¹lg''ill i%@i s'i sajitll IIIII mls ii,i Ssi-
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Indemnification and Hold Harmless

By submission of a bid, the selected responding firm agrees to the fullest extent permitted by law ta indemnify Cobb
County and protect, defend, indemniyy and hold harmless Cobb County, its officers, officials, employees and
volunteers from and against all claims, actions, liabilities, losses (including economic losses), or casts arising cut of
any actual or afiegsd a) bodily injury, sickness, disease, or death; or iniury to or destruction ot tangible property
including ths loss af uss resulting there from; ar any other damage or loss ariislng aut of or resulting claims resulting
in whole or pert from any actual or alleged act ar omission of the responding firm, sub-consultant, anyone directly or
indirectly employed by any firm or sub-consultant; ar anyone for whose acts any of tham may be liable in the

irs
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performance of worl,; bi violation of any taw, etatute, ordinance, governmental admlnialrative orden rule, regulatier„
or infringements of patent rights or other intellectual property righte by the responding firm in the performance of
work, or c) liens, claims or actions made by the responding firm or other party performing the work, as approved by
Cobb County. The indemnification obligations herein shall not be limited by any limitation on the amount, type of
damages, compensation, or benefits payable by or for the responding firm or ita aub-coneultant(a), as approved by
the County, under workers'ompensation acts, disabilily benefii acts, other employee benefit acts, or any statutory
bar or insurance.

Garland/DBS, Inc. understands that by submission of a bid, we agree to the fullest extent
permitted by law to indemnify Cobb County and protect, defend, indemnify and hold harmless
Cobb County, its officers, officials, employees and volunteers from and against all claims,
actions, liabilities, losses (including economic losses), or costs arising out of any actual or
alleged a) bodily injury, sickness, disease, or death; or injury to or destruction of tangible
property including the loss of use resulting there from; or any other damage or loss arising out of
or resulting claims resulting in whole or part from any actual or aileged act or omission of the
responding firm, sub-consultant, anyone directly or indirectly employed by any firm or sub-
consultant; or anyone for whose acts any of them may be liable in the performance of work; b)
violation of any law, statute, ordinance, governmenta! administrative order, rule, regulation, or
infringements of patent rights or other intellectual property rights by the responding firm in the
performance of work; or c) liens, claims or actions made by the responding firm or other party
performing the work, as approved by Cobb County: The indemnification obligations herein shall
not be limited by any limitation on the amount, type of damages, compensation, or benefits
payable by or for the responding firm or its sub-consultant(s), as approved by the County, under
workers'ompensation acts, disability benefit acts, other employee benefit acts, or any statutory
bar or insurance,

5% IGNI'I,gti ill! Itta IfliÃ II,'IBN>,iat
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Special Terms and Conditions

Should these General Terms and CondiTions be in congict with any attached Special Terms and Conditions, the
Special Terms and Conditions will consol.

Garland/DBS,'Inc, understands that should these General Terms and Conditions be in conflict
with any attached Special Terms and Conditions, the Special Terms and Conditions will control.

in
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Contractor Atndavit g. Agreement

fExhibit Ai

s < w~<

nhvslcal services. If the affidavit ls not suqm~/ted with the oroffosat. nrooosai will be determined non-
rea nnnnl Ve nnd will be die qualitied.

We have signed, notarized and submitted Exhibit A —Contractor Affidavit 2t Agreement and
have included it on the following page.

1?8
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COIqTRACTQR AFFIDAVIT dt AGREEhdEIqT
(EXHIBIT A)

This affidan't must de sirneal notarized and'uhiniued with anv vrovose/ reunions the verforrnanc~ec~
Raking i IAi ih'd

' i xi& iih i a. i ini f i i,
resvonsive and wiii he disauaiitied.

By executing this affidavit, the undersigned contractor verifies its compliance with O.C,G,A. Ii i 3-10-
91, stating affirmatively that th'e individual, firm or corporation which is contracting with Cobb County,
Georgia, has registered with, is authorized to use, and is participating m a federal work authorization program
(an electronic verification of work authorization program operated by thc U.S. Department of Homeland
Security or any equivalent fedeml work authorization program opemted by the U.S. Department of Homeland
Security to verify information of newly hired employees, pursuant to the Immigration Refoim and Control Act
of 1986 (IRCA)). The undersigned coritractor further attests that ii will continue to use the federal
Employment Eligibility Verification (EEV) work authorization program throughout the contract period.

(3)

(6)

EEV(E- i sar IDNiunber

The undersigned furthm agrees that should it employ or contract with any subcontractor(s) or should
its subcontractor(s) employ other subcontractor(s) for the physical performance of services pursiumt to thc
contract with Cobb County, Georgia, the contractor or subcontractor, wilL

(I) Notify the County within five businoss days of entering into a contract or agreement for
hire with any subcontractor(s);

(2) Secure from any subconiractor(s) and/or their subcontractor(s) verification of compliance
with O.C.G.A. I'I 13-10-91 on the attached Subcontractor Affidavit dt Agreement
(EXHIBIT A-I )prior to the commencement of any work under the contract/agreement;
Secure fiom any subcontractor{s) and/or their subcontractoi{s) a completed ~mi ru ]9E
Comoliance Certification (EXHIBIT A-2) prior to the commencement of sny work uuder
the contract/agreement;

{4) Provide i.he subcontractor{s) with legal notice that Cobb County, Georgia, reserves the
right to dismiss, or require the dismissal of, any contractor or subcontractor for failing to
provide the affidavit and/or for failure to comply with the requirements referenced in the
affidavit;

(5) Maintain. records of such coinpliance and provide a copy of each such verification to Cobb
County, Georgia, at the time the subcontractor(s) is retained to per fonu such services or
upon any request from Cobb County, Georgia; and
Maintain such mcords for a peiiod of five (5) years.

433593 July 21, 2011
EEV Prograin Date ofAuthorization

BY: Authorimd 0%car cr Agent
[Contractor Name]

Richard J. DeBacco Jr.
Printed Name

The Garland Company, lnc. Ingest for garland/Dss, Inc.)
Contractor Business Name

March 24, 2014
Date

SWORN AND SVBSCRIBED BEFORE ME
ONTHISTkIE~DAYOF ~~,201Y

, SMIINNN.QNNN

Nubile- Zbmmission Expires: swll@ruseINI
. (Effective 9/20r20I3 Supersedes AN/. lg~~lgg

r1 v

t u x
III~~~
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ITS Page 3O

Subcontractor AIdavlt 8 Agreement

IExhlhlt A-I)

Garland/DBS, Inc, has not proposed any subcontractors for this contract and therefore has not
completed the following Subcontractor Affidavit & Agreement (Exhibit A-1). As we have done
successfully in the past for Cobb County and other governments where E-Verify is a
requirement, Garland will continue to require all locally based subcontractors to execute Exhibit
A-1 prior to being authorized for any work related to the implementation of the Cobb County
Master Agreement.

iso
Cobb County/LI.S. Communities Bid tf14%903 ~ CONFIDENTIAL Garland/DBS, Inc.

All trademarks aad registration marks sppou inn tn this docotncnt are the propcny or
'I'lte otvlantl omnpany, lno or oarlantl osnstls, inc., unless sttccirtcslly notat othenvisc.

0 tgl4 l>y Oarland industries, Inc. prepared 03(24/14



':.CBBCC')) 1 i '.,'):)!':II.AL1NSTT'( '" )ONS FOR B)DLl; )9 o., !'LzRM" /'vIL
CONDITlQNI+

SUiBCONTRACTOR C:,PFIBAViT Si AGRErgiviZIST
/K>rHIBI> /

Bv executing this affidavit, ihc undersigned subcontracto: verifies iis compliance wiih,O.C..A. 5 i 3-
10-91, s(athig affirmatively that thc individual, fimi or corpor'ation which is engaged in thc physical
performance of services on behalf of Cobb County, Georgia, lies registered with, is authorized to use, and is
participating iii s federal work authorization program (an electronic verification of work authorizkiion program
operated by thc U.S. Depaitmcnt of Homeland Security or any equivalent federal work authorization prograni
operated by the U.S, Department of I-lomeland Security to verify information oi'ewly hired enqiloyees,
pursuant to dic hnmigration Reform and Control Aci of 198di (IRCA)). Thc undersigned subcontractor further
attests that it will continue to use the federal Employmcni Eligibility Verification (EEV) work authorization
program throughout the contract period.

The undersigtted fairer agrees that should it employ or connect with any subcontractor(s) or should
its subcontractor(s) employ other subcontractor(s) lor the physical performance of services pursumit to the
contract with Cobb County, Georgia, the undersigned subcontractor will:

(I ) Notify the County within five business days of catering into a contract or agreentent for hire with
any subcontractor(s);

(2) Sccurc from any subcontractor(s) and/or their subcontmctor(s) verification of compliance with
O.C.G.A. 11 13-10-91 on this Subcontractor Affidavit Ss Aurecmcni (EXHIBIT A-I ) form prior to
ihc commencenimit of any work undn'be contract/agreetnent;

(3) Sccum from any subcontractor(s) and/or their subcontractor(s) a complcicd Immimation
Comoliance Certification (EXHIBIT A-2) prior to the commencement of iuiy work under tlm
colltl'8 ci/ag i'eelrlcrli;

(4) Provide thc subcontractor(s) with legal notice that Cobb County, Georgia, reserves thc right to
dismiss, or requite the dismissai of, any contractor or subcontractor for failing to provide thc
affidavit and/or for failure lo comply with the requirenients refercnccd in the a6idavit; and

(5) Maintain records of such conipliancc and provide a copy of each such verification to Cobb
County, Georgia, at thc time the subcontractor(s) is retained to perform such services or upon miy
request fiom Cobb County, Georgia; and

(6) Maintain such records for a period of five (5) years.

EEV (E-Verify) Prograni User ID Numbe~ EEV Pmgram Date of Authorimtion

BY Authorized Officer or Agent
[Subcontractor Name]

Subcontractor Business Nmiie

Printed Name Date

SWORN AND SUBSCRIBED BEFORE ME
ON TIGRIS Tl.IE DAY OF ,.201

Notary Public Commission Expires:

(Ljjeelive 9/20/20l3 Supersedes/Ill Previous Pere/orts)

30
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immigration Compliance Certification

taxhlbit A-2i

To be completed by Contractor and all Subcontractors

We have completed Exhibit A-2 —Immigration Compliance Certification and have included it on
the following page.

Due to limited space on the Exhibit form, we have provided an additional list of employees to be
assigned to the ITS // 14 —5903 Roofing Supplies and Services, Waterproofing and Related
Products and Services contract on the page following the form, titled Addendum to Exhibit A-2.

1st
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(ge iie cetnpfered by conrrrrcror entr ai7 zttbcorsrec'.o.'s/
iEXHIBIT A->>

I certify to the Cobb County Board of Commissioners that the following employees will oe assig'ncd to:

Ivn sleisgc3 Roofing supplies and services, ttaterproofing and Related products and se vices

(Prot'ect ¹me/Description)

Jennifer Cea

Brendan Conway

Scott Craft

ttatthew Egan

Stacy Fischer

Julia Holland

Annie Kerch

Brian Lamttert

Continued on attached

Addendum 1 to Exhibit A-2
I further certify to Cobb County, Georgia the following:

e The E-Verify program was used to verify the employment eligibility of each of the above-listed
employees hired after the effective date of our contract to use the program;

e We have not reccivcd a Pinal Nonconfirmation response fi'om E-Verify for any of the employees
hsted.

e If we mceive a Pinal Nonconfirmation response fiom E-Verify for any of thc employees listed above,
we will innuediately ttuminate that employee's involvement with the project.

e I have confirmed that we have an I-9 on file for evety employee listed above and that to the best of my
knowledge all the I-9s are accurate.

e To the best of my knowledge and belief, all of the employees on the above list arc legally authorized
to work in the United States.

s If any other employee is assigned to this Cobb County project, a certification wi)l be provided for said
employee prior to the etnproyee commenoing work on the project.

To the best of my knowledge and belief, the above certification is true, acruratc and complete.

Swcrp.tomb

«''.M w
.. Signature of Officer

Charles A. Ripepi, CFO

Printed Name/Title

March 24, 2014
Date

Employer Name ds Address:

Garland/DBS, Inc.

3800 East 91st Street

Cleveland, OH 44105

SWORN AND SUBSCRIBED BEPOltE ME
ON THIS THE919/iDAY Cip r7'~1«..ci, 20l ",

lFottuy&ublic Commission Expires:

(Effective 9/20/2013 Supersetl
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ITB Page 31

In addition to the personnel listed on Exhibit A-2, we certify the following employees with be assigned to the ITS ff 14
—5903 Rooting Supplies snd Services, Waterproofing and Related Products end Services contract and meet the
requirements as stated on the form.

Janice Manning
William Pancoast
Frank Percaciante
John L. Pierson, Jr,
Benjamin Runyan
David Sokoi
Bryan Taylor
Megan Wuhr
Eric Younkin

1SC

Cobb County/U.S. Communities Bid tf14-5903 ~ CONFIDENTIAL ~ Garland/DBS, Inc.
All tradeoarks atd rcaisiuuicc marl<a appcsnor m this docwncot src the pmpa1y of

The Qsrlmid Comp»ey, Ioc. or Osrlacd Canada, lcc., uslcsv specifically cored oihcrwisc.
irc 2014 by Garland Industries, lac. prcpsrcd 03/24/I 4



418'4 !%'BEE~TiB)!!IKVBV. '!,r,g ecge NI!its; y, aa jiid:'.„
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Disadvanilaged Business Enterprises (DBE):

The following provisions should be carefully read to delermins applicability to your business.

Cobb County Government encourages the participation of all busmssses in offering their services and/or products.
The Cobb County Government has ths goal to fairly and competitively procure the best product at the most
reasonable cost. A Disadvantaged Business Enterprise (DBE) is generally defined as a Female, Black American,
Hispanic Amerkutn and any other minority owned business. The Federal Government has long had program in place
to ensure participsgon of DBE vendors and suppliers, The State of Georgia hss established a similar, program
whereby DBE firms ars defined, certified and made known. This effort is managed by the Georgie Department of
Transportation (GDOT). More information can be obtained from GDOT wsb site:

l. httpi//www.dot.state.ga,us/eeo-dlv/Index.shiml

The Cobb County Government addresses DBE business participation (frequency and dollar value) in the following
ways:

1. The Cobb County wishes to identify all DBE participation; both at Ihe contractor and sub-contractor levels in
the following ways.

s) DBE businesses ars requested to identify such status at the time they register as a vendor.

b) DBE businesses are requested to Idend/y themselves at the time they propose to do business.
Please complete EXHIBIT B If applicable and return with bid submlttah

c) All businesses will receive with each Purchase Order an instruction sheet for use of the furnished
Cobb Coun/y Govsmmsn/ DBE Participation Report, ExHIBIT C. Businesses are requested to
complete this report and submit it with each invoice for the rime period billed.

2. Cobb County has established a ~Dis dvantaosd Business Entsrqdse Plan in accordance with the regulations
of the U s. Department of Transportation (U, s. Department of Transportation (UsDQT), 49 GFR Pari 26 )
Ths Cobb Counly Department of Transportation is ths lead agency for implementing the USDOT DBE
Program for the County.

The Plan applies cn/y /o projec/s which ere clearly indicated by the County.

Gar)and/DBS, Inc. is not class(Bed as a Disadvantaged Business Enterprise (DBE), but we will

continue to work with DBE-eligible partners (as appropriate) to the scope of work and regional
requirements of each individual project.

185
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ITS Page 33

Exhibit 8 ~ Disadvantaged 8usineaa Enterprises (DBEI Identification Form

Garland/DBS, Inc. is not classified as a Disadvantaged Business Enterprise, and therefore has
not completed Exhibit B. However, we will continue to work with DBE-eligible partners (as
described elsewhere In this bid response package) in implementing s new Master Agreement,
as appropriate to the scope of work and regional requirements of each individual project. A

comprehensive explanation of Garland/DBS, Inc/s history on working with DBE-eligible partners
to meet public agency requirements can be found in Tab 10, Section 16.2.5.

tsa
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A Disadvantaged Business Enterprise (DB!3)is gene a11y defined as a 1'cmalc, Black American,
Hispanic American and any other minority owned business. lf your firm is classihed as a
Disadvantaged Business Entcrprisc (DBE), please comp!etc this foim) ai)d submit with bid i.csponse
or send to:

CobbCounty Purchasing Department
Attn: Purchasing Director
100 Cherokee Street, Suite 260
Marietta, GA 30090
Fax: 770-528-1154
Email: t)urclraSina<a'!cobbcount Y.o!u

Name of Business:

Address:

Telephone:

Fax:

Email:

Certification Number:

Name of Organization Ce)<if)cation

This information is acquired for informational purposes only and
will have no bearing on the awarcl unless otherwise stated

33
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ITS Pages 34.35

Exhibit C - Disadvantaged easiness Enterprise iDBE) Participation Repbrf
'

Garland/DBS, inc. acknowledges Exhibit C and the requirement to complete a report descriptive
of any DBE subcontractor involvement in work for which the government is making payment.
Whenever required by Cobb County or any other Participating Public Agency, Garland/DBS will
complete an Exhibit C report for each billing period, and attach it to the invoice lo be sent to the
Participating Public Agency receiving the product or service.

tea
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AE CobbCounty Government contractms or vendors are requested to conrpiete a repori tiescriptive
of auy DBE subcontzactor invoivenient iu work for which the government is making payznen';. if
otherwise specified iii. an RFP/iiTB or contract, additional reporting forms may be required as vv cab

The objcctivc of this request is to assist in the identification of Disadvantaged Business Enterprise
(DBE) business participation with the Cobb County Governnicnt and to quantify that participation.

The Cobb County Government docs not adniinister a DBE Certification P;ogram. Thc principle
certificatio agency for thc State of Geoigia is the Georgia Departmcnt of Transportation. As a
Contractor/Vtuidor you are not responsible for verification of any DBE Certification information of
your subcontractor.

*a* ii ttsttrtsctiorts w**

l. Contractor/Vendor is furnished thc onc-page DBE Murrrfrly Par(icipariun ffepnr/ with each Cobb
County Government-issued Purchase Order,

2. Contractor/Vendor coniplctes this report for each billing period iuid attaches it to the invoice to
then he sent to the County department/agmicy receiving thc service or product.

3. Upon receipt of a Contractor/Vendor invoice and DEE report, the County departmtait/agency
receiving the service or product should keep a copy of the completed DBE report for their reporting
process. hi order toadd or verify the prime contractor is registered as a DBF. vendor in AMS, the
County department/agency should send a copy of the DEE rcport to:

CobbCounty Purchasing Division
Attn,: DBE Rcport

A Disadvantaged Business Enterprise (DBF) is a firm that is under the control of someone in an
ownership position (at least 51'/o) that:

1. Has membership in one or more of the following groups: Female, Black American, Hispanic
American, Native American, Subcontinent Asian American and Asian-Pacific America,
There may be other groups that may be eligible to be certified as DBE.

2. Is a U.S, citizen or lawfully admitted pertnanent resident of the U.S.
3. Has a persmial net worth which does not exceed $750,000,
4, The business meets the Small Business Administration's size standard for a small

busilless.its aliiiual gross receipts for the three previous fiscal years cannot have exceeded
$22,410,000. Depending on the type of work the busmess pei fonna, other size stare!atda inay
apply

5. The business is organized as a for-profit business.
6. The business may also be DBE eligible as a certified US. Smail Business Administration 8(a)
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Contractm'/Vendlor: Please keen this hiank renort to make copies ss needied. l dos or type ts tice .epoi t, thct~
send tbe completed report to thc County department/agency t'ecelvlug the service or product.

County Departments:Keep a copy of this corapleted tepot t and use tits dohar figures to bq>ut tnte youl
quarterly DBE report to tbe DBE Liaison (Records Management Divlsiott), lf you sliready have s stud)sr
t eporting method of gathering the dollar figures continue to ttse it. Send a copy of this cotnpleted t spot t to tbe
Purchasiag Division (Attn: DBE Report) to add or verify the prime contractor lis registered as s BBE vendot lia
AMS.

Submiucd by: Month invoiced:
Name of Prime Contractor/Vendor Prom/To:

Cobb CountyProjccl Name: Bid or P.O. Number:

Cobb County Dclrsttmcnt or Agency receiving scrvicc or product:

Description of Purchased Service/Product:

Full Contracted Amount: S Psymcnt anlounl requested at lhts bmc: $

l. Are YOU, the Prime Contractor a DBK business?
2. Are YOUR subcontractors DBE vendors?

YES NO
YES NO

Please provide information below for each pkrticipating DBE subcontractor(s).

DBE
Subcontractor Business Name

Type Sinvice or DBE Subcontraclci
Product Supplied Business/Contact

Tel. Numbct

S

$
S

S

lg

Actual Dollar Value
of DBF Subconuuctcr

I'articipalion this Reporting
Month

Submitted by.
P11\1tcd 1 l8111C

Title or position:

Date Completed:
Sisoalurc or Aiithorircd Representative



Tab 8: U.S. Communities ilnfovmatlion
Suppliew Quallifioations
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/TB pages 36-39

SUPPLIERS

Commitments

U.S. Communities views the relationship with an swarded Suppkei as an opportumty to provide maximum benefit to
both the Participating Public Agenmes and tc the Supplier.

The successful foundation of the partnership requires commitments from both U S. Communities and the Supplier.
U.S. Communities requires ths Supplier to make the four commitments sel forth below (Coroorate. Pricinq Econ~pm
SalesI to ensure that Supplier is providing ths highest level of public benefit to Pariiclpating Public Agencies'.

(a) Corporate Commitment,

The pridng, terms and conditions of the Master Agreement shall, at all times, be Supplier's primary
contractual offeiing of Produrds and Services to Public Agencies. All of Suppher's direct and indirect
marketing and sales efforts to Public Agencies shall demonstrate that the Master Agreement is Supplier's
primary offering and not ]ust one of Supplier's contract options.

Supplier's sales force (including inside, direct and/or authorized dealers, distributors and representatives)
shall always present the Master Agreement when marketing Products or Services to Public Agencies.

Supplier shall advise all Public Agencies that are existing customers of Supplier as to the pricing and other
value offered through the Master Agreement.

iv. Upon authorization by 6 Public Agency, Supplier shall transition such Public Agency to the pricing, terms
snd conditions of the Master Agreement

v. Supplier shall ensure that the U.S. Communities program and the Master Agreement are actively supported
by Supplier's senior executive management.

vi. Supplier shall provide s national/senior management level representagve with ths authority and
responsibility to ensure that the Supplier's Commitmsnts are maintained at all times. Supplier shall also
designate e lead referral contact person who shall be responsible for receiving communications from U.S,
Communities concerning new Participafing Public Agency registrations and for ensuring timely follow-up by
Suppliers staff to requests for contact from Participating Public Agencies. Supplier shall also provide the
personnei necessary to implement and support a supplier-based internet Web page dedicated to Supplier's
U.S. Communities program and linked to U.S. Communities'ebsile and shall implement and support such
web page.

vii. Supplier shell demonstrate in its procurement solicitation response and throughout the term of the Master
Agreement that national/senior management fully supports the U.S. Commumties program and its
commilments and requirements. National/Senior managemenf is defined as the executive(si with
companywide authority

vill. Where Supplier has an existing contract for Products and Services with a state, Supplier shall notily the
state of the Master Agresmsnt and transition the slate to the pricng, ierms and conditions of the Master
Agreement upon the state's request. Regardless of whether the state decides to transition to the Master
Agreement, Supplier shall primaril olfer the Master Agreement to aff Public Agencies located within the

192
Cobb County/(LS. Communities Bid 4/14-5903 ~ CONFIDENTIAL ~ Garland/DBS, Inc.

All irsdcn)srkr rnid regivtmuron inorlrv sppcsrina in this 6coumeni arc tile l)n)pcl1y of
The (Isrl md Compsi)y, inc. oi Oa Isnil Canada, Ioc., unless specifically noted othm wise.

0 2014 by Osrlaxl inilostrios, Inc. Propsnal 03/24/I'4



''*w~eK'.. 'waweeewrms ~. w

Stale.

(b) ~P "Icin Commitment.

Supplier represents to U.S. Comtttunities ihai ths pricing offered under the Master Agmement is the lowssl
overall available pricing (net to purchaser) on Products and Services that tt offers to Public Agenoss.
Supplier's pricing shall be evaluated on either an overall prolsct basis or the Public Agency's actual usage
for more frequently purchased Products and Services.

Contracts Offerlnc Lower Prices If s pre-existing contisct and/or s Public Agency's unique buying pattern
provide one or more Public Agencies a lower price than that offered under the Master Agreement, Supplier
shall match that lower pricing under the Master Agreement and inform the eligible P ubVic Agencies that the
lower pricing is available under the Master Agreement lf an eligible Public Agency requests to be
transitionsd to the Master Agreement, Supplier shall do so and report the Public Agency's purchases made
under the Master Agreement going forward. The price match only applies to ths eligible Public Agencies.
Below are three examples of Supplier's obligation to match the pricing under Supplier's contracts offering
lower pnces.

A. Supplier holds s state contract with lower pricing that is available to ag Public Agencies
within the state. Supplier would be required to maich the lower slate pricing under the
Master Agreement and make it available to ag Public Agencies within the stats.

B. Supplier holds s regional cooperative contract with lower pricing that is available only to
ths ten.cooperative members. Supplier would be required to match ihe lower
cooperative pricing under the Master Agreement and make it available tc the ten
cooperative members.

C Supplier holds a contract with an individual Public Agency. The Public Agency contract
does not contain any cooperative language and therefore other Publtc Agencies are not
eh gable to utilize the contracL Supplter would be required to match the lower pricing
under the Master Agreement and make It availabls only to the Individual Public Agency.

ili. Deviatlnc Buvin~Pattsrns. Occasionally U.S. Communities and Supplier may interact with a Public Agency
that has a buying pattern or terms snd conditions that considerably deviate from the normal Public Agency
buying pattern and terms and conditions, and causes Supplier's pridng under the Master Agreement to be
higher than an alternative contract held by Supplier This could be created by a unique end-ussr preference
or requirements. In the event that this situation occurs, Suppker may address ths issue by lowering the price
under the Master Agreement on the item(s) causing the large deviation for that Publtc Agency. Supplier
would not be required to lower the price for other Public Agendas.

Iv. sup@ger's ootions m Rescondinq to s Third Parlv Procurement solidBaLlon, while it is the cbiective of U s,
Communities to encourage Public Agencies to piggyback on to the Master Agreement rather than issue their
own procurement solicitahons, U.S. Communities recognizes that for various reasons some Public Agencies
will issue their own solicitations. The following options are available to Suppher when responding to a Pubgc
Agency sogcitstion:

A. Supplier may opt not to respond to the procurement solicitation. Supplier may make ths
Master Agreement available to the Public Agency as a comparison to its solicitation
responses.

B. Supplier may respond with the pricing, terms and conditions of the Master Agreernsni Il

Supplter is awarded tits contract, the sales would bs repcrtsd as sales under ihs Ma tsr
Agreement.

C. If compstilive conditions require pricing lower than ths standard Master Agreement

1as
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pricing, Supplier may submit loWer pncing through the Master Agreement. If Supplier i

awarded ths contract, ths sales would be reported as sales under the Master
Agrsemen'I. Supplier would noi be required to extend lhe lower price lc Other Public
Agencies.

D Supplier may respond to the prccuremeni solidiation with prioing thai is higher (nei to
buyer) than the pricing offered under the Master Agreement. If awarded a contract,
Supplier shall still bs bound by all obligations sei forth in the Administration Agrsemeni,
including, without limitation, the requirement to continue to advise the awarding Public
Agency of the pricing, terms and conditions of the Master Agreement.

E Supplier msy respond to the procurement solidtation with pricing that is higher (net to
buyer) than fhe pricing offered under the Master Agreement snd if an alternative
response is permitted, Supplier may offer the pricing under the Master Agreement as an
alternafive for consideration.

(c) ~onom Commitment. Supplier shall demonstrate the benefits, including the pricing advantage, of the Master
Agresmsnt over sfiemative options, Induding competitive solicitation pricing and shsfi prcactively offer the terms ano
pricing under the Master Agreement to Public Agencies as a mare effective alternative to the cost and time
associated with such alternate bids and solicitations.

(d) sales commibnent. suppker shall market the Ivlaster Agreement through supplier's sales (ores or dealer
network that is properly trained, engaged and committed to offering the Master Agreement as Supplier's primary
offerin to Public Agencies. Supplier's sales force compensation snd incentives shall be greater than or equal to Ihe
compensation and incentives earned under other contracts to Public Agencies.

~su plier Sales. Supplier shall be responsible for proactive dire@ sales of Supplier's Products and Services
to Public Agencies and ths timely fofiow-up to sales leads identiTied by U.S. Communities. Use of product
catalogs, targeted advertising, direct marl and other sales initiatives are encouraged. Ag of Supplier's sales
materials targeted towards Public Agencies shall include the U.S. Communitiss logo. U,S. Communities
hereby grants to Supplier, during the term of this Agreement, a non-exclusive, revocable. non-transferable,
license to use the U.S. Communities name, trademark, and logo solely to perform its obligations under this
Agreement. snd for no other purpose. Any goodwill, rights, or benefits derived from Supplier's use of the
U.S Communities name, trademark, or logo shall inure to ihe benefit of U.S. Communiliss. U.S.
Communitiss shall provide Supplier with its logo and the standards to be employed in the use of the logo
Curing flic term of the Agreement, Supplier grants to U.S. Communities an express license to reproduce and
use Supplier's name and logo in connection with the advertising, marketmg and promotion of the Master
Agreement to Public Agendas. Supplier shag assist U.S. Communities by providing camera-ready logos and
by participating In related trade shows and conferences. At a minimum, Supplier's sales initiatives shafi
communicate that (I) ths Master Agrssmsnt was competitively solicited by the Lead Public Agency, (ii) the
Master Agreement provides the best government pricing, (gi) there is no cost to Parfirlpating Public
Agencies, snd (iv) the Master Agreemsnt is a non-exclusive conlracL

grand~In and Loon Comolisnce. Supplier shall be responsible for complying with the U.S. Communities
branding and logo standards and guidelines. Prior to use by Suppfier, sll U.S. Communities related
marketing material must be submitted to U.S. Communities for review and approval.

~Slee Force Tr~ini~n. Supplier shall train its national sales force on the Master Agreement and U.S.
Communities program. U.S. Communities shall be avafiable to train regional or district managers and
generally assist with the education of sales personnel

iv ~parfici atiniLPublic Arfency Access Supplier shall estabksh the fofiowino communication!inks to facilitate
customer access and communication

1st
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A A dedicated U.S. Communities internet web-based homepage containing

(1) U.S Communiiiss standard logo with Founding Co-Sponsors logos;
(2) copy of anginal procuremenl solicitation,
(3) Copy of Master Agreement inciudmg any amendments;
(4) Summary of Products and Services pricing;
(5) Electronic link to U.s. communities'nline registration page, and
(6) Other promotional material as requested by V.S. Communities.

S. A dedicated toll-free national hotline for Inquiries regarding U.S. Communities.

C. A dedicated email address for general inquiries in the tollowing format:
uscommunlties@(name of supplier).corn

v. Electronic Reoistration. Supplier shall be responsible for ensuring that each Public Agency has completed
U.S. Communities'nline registration process prior to processing the Public Agency's first sales order.

vi, ~su lier's Performance Review. Upon request by U.S. Communities, Supplier shall participate in a
performance review meeting with U.S. Comrnunktes to evaluate Suppkei's performance of the covenants set
forth in this Agreement.

vii. Supplier Content. Supplier may, from time to time, provide certain graphics, media, and other content to U S.
communities (collectively "supplier content" ) for use orl U.s. communities websites and for general
marketing and publicity purposes. Supplier hereby grants to U.S Communities and its affiliates a non-
exclusive, worldwide, perpetual, free, transferrable, license to reproduce, modify, distribute, publically
perform, publically display, and use Supplier Content In connection with U.S. Communities websitss and for
general marketing and publicity purposes, with the right to sublicense each and every such right. Supplier
warrants Ihah (a) Supplier Is ihe owner of or otherwise has the unrestricted right to grant the rights in snd to
Supplier Content as contemplated hereunder; and (b) the use of Supplier Content and any other materials or
services provided to U.S. Communities as contemplated hereunder will not violate, infringe, or
misappropriate the intellectual property rights or other rights ot any third party.

As detailed throughout Tab 10: Supplier llnformation, Garland/DBS, Inc. undersiands and
agrees to each of the Supplier Commitments stated herein, including the Corporate
Commitment, Pricing Commitment, Economy Commitment and Sales Commitment. By signing
the U,S, Communities Administration Agreement, which has been provided in Tab 11:
Administration Agreement, Garland/DBS, lnc. will continue to deliver on these commitments
as we have under the existing Master Agreement.
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/TS Page 40

U.S. CommuniTies Administration Agreement

The Supplier is rsquirsd to execute the U.S. Communlhss Administration Agrssmsnt unaltered (stischsd hereto in
this U.S. Communiliss Information Section) priorto the award of the U.S. Communiilss contract. The Agrssmsnf
outlines the Supplier's general duties and rssponsibililiss In implsmsniing the U S. CommuniTies conlract.

Ths executed U.S. Communities Administration Agreement is required Io be submitted with 'lhs supplier's proposal
without exception or alteration. Failure io do so wilf result in disqualification.

Garland/DBS, Inc, understands that we are required to execute the U.S Communities
Administration Agreement unaltered (attached hereto in this U.S. Communities Information
Section} prior to the award of the U.S, Communities contract. The Agreement outlines the
Supplier's general duties and responsibilities in implementing the U S. Communities contract.

We have executed the U.S. Communities Agreement and have submitted it with our bid
response package without exception or alteration, The U,S. Communities Agreement is in Tab
11: Administration Agreement.

'i sr
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suppliers are required to meet specific qualifloationa, please respond In the spaces provided sfler each qualification
b

We have completed the Supplier Woriteheet tor National Program Consideration and have
provided it on the following page.
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5!q!pliers am requi "ed to meet specii!c quaiifi cations. P!ease respond in the spaces ptn" ided after eeet t

qualification statetncnt below:~A "nc" r s onse to anv quest!on will result in disoualification

A. State tfpricing for ail Products/Services ofFered will be the ntost competitive pricing offered by
your organization to Participating Public Agencies nationally.

'YES x NO

B. Does your company have the ability to provide service to any Participating Public Agcncics in at
least 25 states, and the ability to deliver service in Alaska and Hawaii)

YES x NO

C. Does your contpany have a national sales force, dealer network or distnbutor with the ability to cag
on Participating Public Agencies iu at least 25 U,S. states?

YES x NO

D Did your company have sales grcatcr than $40 million last year in the United States?
YES x NO

E. Does yotu company have existing capacity to provide toll-free telephone and state of thc art
electronic, facshuile and internet ordering and billing?

YES x NO

F. Will your contpany assign a dedicated Senior Managcmem level Account Manager to support the
resulting U.S. Communities program contract'/

YBS x NO

G. Does your company agree to respond tc all agency mfenals from U.S. Conununities within 2
business days?

YES x NO

H. Docs your company maintain records of your ovemll Participating Public Agencies'ales that you
ce!and will share with U,S. Communities to monitor program implentcntation progress')

YES x NO

l. Will your company commit tc the following prognun implementation schedule?
YBS x NO

J. Will the U,S. Communities program contract be your lead public offering to Participating Public
Agencies?

YBS x NO

Garland/DBS, Inc.
Submitted by:

Charles A. Ripepi
(Pri!r/ed)!/cree)

CFO
(Ti /fe)

'-:-

(Sfgr tarte e)

March 24, 2014
(Dc/e)
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lra Pages 42-43

Supplier Implementation Checklist

Garland/DBS, Inc. acknowledges the Supplier Implementation Checklist and the requirement to
meet the contract implementation expectations defined here, including the timelines, as
stipulated. Garland/DBS intends to comply with these requirements (and/or any subsequently
refined requirements to account for the fact that some of the responsibilities degned have
already been completed by Garland/DBS as the incumbent contractor)..Our plan for the items
provided In the Supplier Implementation Checklist and any subsequently refined requirements
needed for the implementation of the new Master Agreement as the incumbent contractor have
been provided in Tab 10, Section 10.8National Staffing Plan.

202
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1. First Conference Call

Discuss expectations

Establish initial contact people & roles

Outline kickoff plan

Establish WebEx training date

R. Second Conference Calli

Review Contract Commitments

B. Executed Legal Documents

U.S. Communities Administration Agreement

Lead Public Agency agreement signed

4. Supplier Logln Established

Complete Supplier Set Up form

Complete user account & user ID form

S. Initial Sr. Management Meeting
Implementation Process Progress

U.S. Communities g Supplier Organizational Overview

Supplier Manager to review and further discuss commitments

6. Initial National Account Manager fNAM) & Staff Training Meetings

Discuss expectations, roles & responsibilities

Introduce and review web-based tools

Review process 8 expectations with NAM and lead referral person

7. Review Top Joint Target Opportunities

Top 10 local contracts

Review top U.S. Communities Participating Public Agencies (PPA)

g, Program Contact Requirements

Supplier contacts communicated to U.S. Communities Staff

Dedicated email

Dedicated toll free number

Dedicated fax number

9. Web Development

Initiate IT contact
Initiate E-Commerce Conversation

Begin Website construction

Website final edit

Product up/oad to U.S Cominunities site

S0. Sales Training & Roll Out

Program Manager (PMI) briefing - Coordinate with NAM

Initial remote WebEx training for all sales - Coordinate with NAM

Establish 90-day face-to-face training plan/strategy session for ag

Y sia I w ~

«sw sss
sa a K!sr II

One Week

One Week

Two Weeks

Two Weeks

Four Weeks

One Week

One Week

One Week
Two Weeks

Five Weeks

Ave Weeks

Five Weeks

Three Weeks

Two Weeks
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sales-viit!i NAMi 8:PM

Top 10 inietro areas - ocrdinate wi.h I<AMi 5 PM

initiate contact witii Advisorv Board (AB) members

11. Marketing

General announcement

1 Page Summary with Supplier contacts

Branding of program

Supplier handbook

Announcement to AB and Sponsors

Pour tiif eeks

l our Vlleeks

gix 'tli!eeks

43
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/TB Pages 44-40

Please respond Io the following requests for Information about your company:

~stmmmsam atatmtltanmaaaa aassaaamm attmsasutstas aamamaatasum .
/TB Psga 44

10.1.'ITotal number and location of sales persons employed by your company in ths United States,

Garland/DBS, inc. is currently represented by 177 field sales representatives strategically located in 44
'tates across the United States; Garland Regional Sales Managers assume representation for the six
remaining states, as summarized below:

State

AL

AK

AR
AZ

CA

CO
CT
DE
FL
GA
Hl

IA

ID

IL

IN

KS
KY

LA

MA

MD

ME
Ml

MN

MS

Number of Representatives

4
1

1

3
21
5
3

Eastern Regional Manager
6

Western Regional Manager
2
3
8
3'

4
3
6
2
1

5
2
2
2

State
'vlT

NC

ND

NE
NH

NJ
NM

NV

NY

OH

OK
OR
PA
Rl
SC
SD
TN
TX
UT
VA
VT
WA
WV
WI

WY

Number of Representatives

Northwest Regional Manager
3

Gateway Regional Ivlanager
1

1

1
2
7
8
1

2
10
2
4

Gateway Regional Manalter
7

14
1

3
1

5
2
6,

Northwest Regional ManagerJ
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10.1.2Number and location o( detribuaon outlets in the United States Of applicable);

The following chart provides a detailed description of all the facilities used for distribution of the Garland
materials represented in the line-item pricing portion of this proposal.

Location

Cleveland Ol-I

Cleveland OH
Cleveland OH

Norcross GA

Albuquerque NM

Auburn AL

Morritton AR
Morrilton AR
Fontana CA

Number of
Buildincs

1

2
1

1

1

1

1

1

1

Number of
Stories

1

1

1

1

1

1

1

2

Total Square
Footeoe
102,000
37,000
22,359
75,000
15,000
50,000
63,000

6,000
72,000

Dedicated Space Allotted to
Garland Materials

102,000
37,000
22,359
33,750
15,000
30,000
28,350,
6,ooo I

15,000 I

Over the years, Garland'0 transportation program has continued to evolve with the ever-changing
market landscape. Our organization once managed its own freight program, but as the market became
more competitive and freight and fuel costs continued to escalate, it became clear that our customers
would receive better value if we outsourced our freight.

Today, we use a large, national Third Party Logistics {3PL)company, which provides us with improved
access to equipment across the country, and with better leveraging of our total freight on a national
level to obtain the best possible rates for our customers. We are now able to minimize costs when
managing shipments between suppliers snd our various manufacturing locations. We extend this freight
service to our customers as well, but using ths Garland freight program is not mandatory. However, to
improve the cost and availability of equipment, we do recommend that our Pargcipating Public Agency
customers take advantage of our 3PL freight program, Freight charges ars passed along directly to our
customers snd billed at the time of invoice; Garland/DBS does not mark up the freight charges.

na Psgs 44

10,1.3Number and location of support centers (if applicable);

Garland/DBS Engineenng Services, Customer Service, snd Marketing support for the proposed Master
Agreement are located at our corporate headquarters in Cleveland, OH, In addition, we employ 177
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Cobb County/U.S. Communities Bid f/14-5903 ~ CONFIDENTIAi .Garland/DBS, inc.
/t it 0 edemerhe end reaieiretiim rnerhe appearing in this docummei ere ite property of

Ttie Garimid Company, tne. or Garland Cenede, inc., mouse epecitieet ty noted other wire,
0 20/4 by Cia tend tnduseier„ fne. Pmpered 03/24/t4



We have provided our most recent Dun 8 Bradstreet report, along vvith Audited Financials for
Garland/DSS, inc., The Garland Company, Inc., and Design-Buiid Solutions, Inc, in Appendix B:
Flnanciial Information.
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10.1.6Provide a list with contact information of your company'4 tan largest public agancy customers, excluding thu
federal government. U.S. Communltlau Advisory Board Members are to buuxdudud from the list provided. Provide a
list with contact information of llva pubgc agency customers that your company hau lost m the last twelve months.

Over the term of the existing Cobb County Master Agreement, Garland/DBS, inc. has provided
materidl-only or complete turnkey solutions to the following Top Ten customers. These customers are
all familiar with the current Cobb County Master Agreement and U.S. Communities program and its use
for the procurement of Roofing Supplies and Related Products and Services. The customers named
account for 22 percent of the total sales volume generated under the existing contract, with the
remaining 80 percent being generated by a multitude of Participating Public Agencies representing a
variety of geographical regions and market segments.

Public Agency
Carroll County, MD

Chichestsr School District
Council Rock School District
Derry Township School District
Independent School District 709
Long Beach Unified School
District
Mukiltso School District

Psnnsbury School District
St. Cloud Area Schooi District
742
Wilson County Board of
Education

City
Westminster
Aston
Newton
Hershey
Duluth

Long Beach

Mukilteo

Fallinslngton
St. Cloud

Lebanon

WA

PA
MN

TN

Neva
Redmond
Luann Drabb
Kevin
Jsnuszawski
Mickey Hall

State Contact Name
MD Joe Sarrinqton
PA Jay Keever
PA James Catozzi
PA Kelly Martin

MN Sherry Holten
CA Mary Grant

Contact Email
barrinqion@ccg.carr.org
jkeever@chichestersd.org
jcatozzi@crsd.org
kmartintBhershsy.kt 2.pa.us
sheny.hottenltduluth.kt 2,mn,us

mgrantfdtlbschools.net

redmondniLSJmukiltso.wednet,edu
drabb@pennsbury.k1~2. a.us

kevin.ianuszewski@isd742.org

I Ionesbag>wcschoots.corn

Garland/DBS, Inc. is unaware of having lost any public sector customers during the last 12 months. All
customers of warranted Garland materials are surveyed to ascertain customer satisfaction. We have
averaged a 4.6 rating out of a possible 5 points over the last four years, as indicated in the table below.
An above-average (30 percent) of customers purchasing warranted Garland materials returned the
customer satisfaction surveys on which this summary is based. To review the actual customer survey
questions, please see Tab 10, Section 10.5.3.
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Average Rating
2010

Average Rnlliing j Average Rating
2011 I 2012

j 4.59 j 4.65

Average Rating
20'!I3

j 4.55
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10.2.1Describe how your company proposes to distribute the Products nationwide

Garland/DBS, Inc. has a four-plus year track record of providing Cobb County and other U.S.
Communities Participating Public Agencies a full spectrum of roofing materiais, installation, and support
services from a single, reliable source, Garland/DBS, Inc, offers the financia stability and fufl-service
accountability of an organization that has built its reputation on developing and sustaining long-term
customer relationships.

The successful sales model we have been using with Participating Public Agencies works like this:

Our locally based sales representatives (territory managers) explain the benefits of U,S,
Communities participation to all existing and prospective non-federal public sector agencies
during the sales process, facilitating their registration as appropriate.
Afl orders are placed through our sales representatives, who identify customers as
Participating Public Agencies at the time of order placement.
For both material-only and turnkey sales, the sales representative remains the Participating
Public Agency's primary point of contact, coordinating any necessary support services as
required and ensuring trouble-free and seamless delivery of a finished project.

Whenever a new product or service is introduced, a related news release is distributed to the U.S.
Communities marketing team at the same time it is released to the public, These new productss are
formally made available to Parlicipating Public Agencies as soon as'they have been included in our
revised price list and become available for ordering, i.e., within two working days of their formal release

'ec purpl< I ry<d itc<ns in products, sere! ces nnd soluuons ace!ion for those products and srgriocs inu oduceo <mce wc
wc<'4 ttwstdcd 1! colltrsct tlt 2(f0<2
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to our U.S, sales force. The pricing offered on new products and services is always the lowes'I pricing
available.
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402.2 Identify nil other companies that will be Involved in processing, handling or shipping the Product to the end
user.

Garland/IDBS, Inc. —Total Project Delivery

As the incumbent roofing contractor, Garland/DBS, Inc, is solely responsible for the seamless delivery
of materials and services under the existing Roofing Supplies and Related Products and Services
contract. We welcome the opportunity to continue in that role, implementing the proposed new Roofing
Supplies and Services, Waterproofing and Related Products and Services contract.

The total project delivery process that was established for our original Master Agreement with Cobb
County and U.S. Communities, and which will continue should a new contract be awarded to
Garland/DBS, Inc., was devised specifically to eliminate liability concerns and the frustrations
associated with cost overruns, scheduling delays, the substitution of inferior materials, and the
restrictive limitations of low-bid purchasing. With Garland/DBS, Inc, as your partner in performance,
Garland/DBS, Inc. is 100 percent accountable for ail outcomes including:

Materials
Subcontractor Selection

* Specified Project Performance
Guaranteed Pricing
On-Time Delivery

The Differentiating Benefit of Employee-Ownership

As employee-owners, every individual responsible for managing the various aspects of material-only
and turnkey projects is personally vested in achieving successful project outcomes for our customers.
That same commitment to performance is exemplified in every aspect of our day-to-day operations,
from research and development to after-the-sale services. The Garland organization is focused on
developing long-term customer relationships through which we are able to create value for our
customers and shareholder employees year after year. We are an organization that stays true to our
word and honors our obligations, understanding that the long-term success of our customers is ths best
guarantee of our own success.

This has been proven time and time again throughout Garland's history Over 1,000 turnkey projects,
and an additional 300-plus material-only projects have been delivered to U S Communities
Participating Public Agencies - on time and within budget —since 2009. Sample projects for tvhich
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Garland/DSS, Inc, has provided all labor, supervision, matenals, equipment, tools, transport, supplies
and installation services have been summarized in Tsb Attachment A: Experience Pecorc,.

The Core Values that guide Garland/DBS, Inc. and all Garland industries companies follow

A People-First Philosophy —The upside-down organizational chart that guides our business puts our
customers first, our sales force second (as the most direct link to them), and everyone else at their
service. We believe the only way to build lasting success for our extended family of employee-owners is
to help our customers succeed.

Entrepreneurial Salesmanship —The ability of our employee-owner sales force to respond quickly
and effectively to customer needs is critical to our success. We believe in an entrepreneurial sales
environment that motivates personal accountability through uncapped short-term financial rewards, a
long-term financial stake in the business, and guaranteed tenitories.

An Independent Spirit —Taking ownership of assignments and exercising independent judgment to
solve problems is the expectation of every Garland employee owner. We are a non-hierarchical
organization that empowers its employees to think for themselves and get the job done right, while
providing them with a support system that facilitates success. We understand that continued growth
requires an environment that rewards achievement while giving people enough latitude, not only to
succeed, but occasionally, to fail.

The Drive to Be the Best —Raising the bar on performance is intrinsic to our culture. Whether in

research, development, sales, or service, if there is a better way, Garland will find and implement it,

Integrity —Garland has a clearly defined Code of Ethics and reacquaints all employees with it on an
annual basis to ensure continued understanding and compliance. With over 118years of history behind
us, we are here for the long-term. We honor our commitments to each other and to the family of
customers and supplier-partners whose continued success depends upon our own.

Creativity —Garland promotes competitive and collaborative activities across disciplines, providing
financial rewards and recognition to those whose inventiveness opens new pathways to success,

Adaptability to Change —We are fundamentally a sales and service organization dedicated to
building lasting relationships with customers who have high expectations of performance. It is our core
values, riot the materials we manufacture or the products we sell, that define us as a Company.

Our organization demands from its own suppliers, including our network of authorized contractors, that
same customer-driven ethic, To help ensure that all Agency requirements are met in a manner
consistent with our own Core Values, we have undertaken a va/iety of initiatives including but not
limited to:

Providing our authorized contractors with on-going opportunities for classroom and field training
on the proper application of Garland systems
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Developing MWBE goals and/or an MWBE plan to incorporate subcontractors who have
different small business and socioeconomic designations/classifications that may provide U.S
Communities Participating Public Agencies with a competitive advantaae when project funding
is contingent on, or advantaged towards, targeted groups. These relationships encompass a
wide range of business-ownership designations/classiTtcations, including but not limited to tribal.
owned, women-owned, minority-owned, veteran-owned, and service-disabled-veteran-owned
businesses.

The Differentiating Benefit of Site-Specific Discount

As with the existing Master Agreement, Garland/DBS, Inc. will continue to provide a process for
lowering the final price of a roofing project, whenever possible. The catalogue of line item pricing used
as the basis for the Master Agreement contains a prevailing wage rate adjustment table that modifies
the pricing catalogue to the local market. wages. Our estimators will continue to use these schedules to
apply the Master Agreement pricing to the scope of work defined for each project by developing a line-
item price breakdown, which serves as our Guaranteed Maximum Price.

We will then administer a fully transparent, informal process for obtaining competitwe quotes on each
project from local Garland approved contractors, in order to provide participating public Agencies with a
site-specific discount whenever possible. This alternative pricing option offers Participating Public
Agencies;

Garland's best government pricing for materials (equivalent to the General Services
Administration's Federal Supply Schedule)
Lowest qualified labor quote, based upon the site-specific elements of the project and
incorporating local prevailing wages es applicable
A detailed listing of general conditions costs (e.g. bonding, insurance, freight, etc.)
A standard mark-up for overhead and profit

If awarded a new Master Agreement, we will continue to offer Participating Public Agencies both the
Guaranteed Maximum Price and a discounted site-specific price whenever possible, enabling the
Agency to choose the lower of the two pricing scenarios.

Any savings provided through site-specific pricing will continue to be passed on directly to the individual
Participating Public Agency, If Garland/DBS, Inc. cannot obtain a lower site-specific price, then ihe
Guaranteed Maximum Price will prevail as the basis for the individual Participating Public Agency's
project. Both pricing methodologies, including all supporting documentation, are available to the
Participating Public Agency for review and evaluation at any time.

Garland/DBS, Inc.'s unique local-market, site-specific discounting process has a well-documented
history of generating significant savings for our customers. Garland/DBS, Inc. will continue to assume
the responsibility for inviting multiple authorized local contractors to provide quotes to Garland/DBS,
inc. on all turnkey roofing projects, unless it is the preference of the individual Participating Public
Agency to work with a specific contractor, The paperwork associated with the local pricing process will
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be the sole responsibility oi Garland/DBS, Inc. with all communications conducted in collaboi aiion with
each Agency's locally based Garland representative.

This value-added service has proven to be an expeditious process, typically taking as little as two io
four weeks, relieving the Participating Public Agency of the burdensome paperwork associated with
competitive bidding while providing all of the pricing and scheduling benefits associated with

cooperative purchasing via this Master Agreement. This value-added proposition is being provided in
the hope of consistently outperforming the established installed pricing specified in this Master
Agreement. Our intent is to be able to offer a one-time site-specific discount for every project, based
upon competitively solicited pricing that incorporates the site-specific conditions of each individual
project, including the local-market labor rates. Since 2009, this proven process has provided
participating public Agencies with significant cost reductions for turnkey projects, in comparison with
established line-item pricing,

Of necessity, any nationwide contract Is based on standardized line items intended to encompass a
variety of different applications. In reality, roofing (unlike office supplies or furniture) is a complex
system of multiple components, each of which ought to be chosen and installed to provide the best
performance-to-cost ratio possible —an outcome that is almost always best achieved through a locaily
managed quoting process. We believe so strongly in this proven process that we will continue to offer it

to every U.S. Communities Participating Public Agency. We will document our offering of this service to
every U.S, Communities Agency purchasing Roofing Supplies and Services, Waterproofing and
Related Products and Services, whether or not they choose to accept it.

It should be stressed that the entire site-specific local-market pricing process, has been and will

continue'o be managed by Garland/DBS, Inc. in coordination with the Participating Public Agency's
local Garland representative. Garland/DBS, Inc. assumes all costs and time associated with obtaining
site-specific pricing.

The Differentiating Benefit of Local Contractor Participation

One distinct Garland/DBS advantage in providing turnkey installations is our ability to subcontract to
quality local labor forces throughout the country. The subcontractors we use are approved by Garland,
and local to the community where the project is being performed, stimulating the local economy and
helping to keep local workers working. Our network of approved subcontractors includes approximately
1,000 of qualIed firms across every region of the country. Since we are acting as a general contractor,
rather than a specialty trade contractor, we are the only integrated product and service organization in

Ihe high-performance roofing market that relies 100 percent on locally based applicators for installation,
never competing with local roofing contractors.

Our ability to consistently deploy local contractors, under the direction of our own employeswwner
territory managers, allows us to respond quickly to major projects in multiple sections of the country,
unlike other organizations that are compelled to hire temporary laborers when their own trained crews
are overstretched to capacity.

2<s
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U.S. Communities and its Participating Public Agencies Cobb County and Maricopa County beneiited
from this differentiating advantage through their partnership with Garland/DBS, Inc. under the existing
Master Agreement when we simultaneously managed multiple Cobb County building projects {in order
to meet the unique challenges of Georgia's Special Purpose Local Option Sales Tax [SPLOSTj) while
managing over 60 projects related to a large-scale hail insurance claim for Ivlaricopa County.

Over the last four-plus years of the existing iulaster Agreement, on average, nearly $0.65 of every dollar
on a turnkey project has been kept in the local community. Garland/DBS, Inc/s model through U,S
Communities, which relies upon using a qualified local labor force to perform the trade work on every
project, yields the same amount of local stimulus ss the traditional public bid process —keeping in mind
that even though local contractors may be purchasing materials "locally" through distributors, those
"local" distributors are in reality selling materials at a low margin, with most of the "local" spend being
channeled back to non-local manufacturers.

The Garland Company, inc. —Material Matnufacturing and Field Support

The Garland Company, Inc. is a full-service, high-performance roofing materials manufacturer and
supplier providing our industry's highest ievel of field service and technical support.

With The Garland Company, Inc., Garland/DBS, Inc. processes material orders, establishes order
quantities with required ship dates, coordinates shipment, and verifies on-time delivery to the project
site. Prior to delivery, Garland field representatives provide material support services that assist in the
project development phase of the project, Once materials are delivered and the project commences,
our field representatives are responsible for verifying that all roofing materials are correctly installed as
specified for the given application.

Our field representatives are the most highly trained in our industry, providing customers with full-
service support —from roofing inspections, detailed reports, and assistance with specification writing,
to project inspecfions and long-term roof asset management support. Our ten-step approach to total
building exterior management sets the industry standard for optimizing customer return on facility-
related capital investments by ensuring the longest possible working life for every Garland building
envelope solution.

The Garland Company, Inc., in addition to manufacturing and distributing a full range of top quality
waterproofing materials, provides 0 comprehensive selection of services and support'o implement its
Ten Step Approach described below.

The Garland Ten Step Approach

1. Visual inspection and survey
2. Subsequent analytical testing, such as infrared moisture scans, as indicated

"SccTah 10, Scciioa 106,1 for a detailed Ilsti~u.
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3. Detailed electronic d'ocumentatior; to help track and manage building envelope assets
4. Comprehe'nstve written assessmenls comparing solutions and offering recommendations
5. Assistance preparing scope-of-work construction documents, including comprehensive

engineering services, custom details, and specifications
6. Recommendation of authorized Garland contractors and management of the procuremer t

plocess
7. Project management services to facilitate project scheduling, budgeting, and logistics
8. Installation monitonng to ensure that Garland materials ere installed as specified
9. Long-term single-source guarantee of leak-free performance
10. Preventive maintenance programs to keep your building envelope in top condition

When delivering a turnkey project, our field representatives provide on-site assessment, quality control,
and safety management at least three days per week to protect the Participating Public Agency's
investment in Garland materials, and to protect Garland's long-term interests, as represented by our
material warranties. Every individual employee-owner is committed to providing the highest quality
products and services to our customers. Our goal is to meet or exceed customer requirements by
consistently providing benefits and adding values that are commensurate with our cost structure. As our
mission statement attests: "Whenever it can be done better, Garland will do it!"

Garland's long-term, successful relationships with our customers have also been the catalysl for
increasing our financial strength and reputation. Our commitment to high-performance materials and
quality installations has allowed us to deliver solutions that continue to provide leak-free performance
beyond the warranted life of our waterproofing systems. Garland's ability to deliver what we promise to
our customers has been mutually beneficial. With no long-term debt and a fully-funded Employee Stock
Ownership Program (ESOPj, Garland has the ability to make business decisions based upon long-term
value creation for our shareholder employees, We never sacrifice long-term performance for short-term
success.

These values have been carried through to our relationships with the network of suppliers and
contractors used throughout the Garland organization Our supplier/contractor qualification process is
designed to yield raw materials, finished materials, and services of the highest quality at the lowest
possible cost to our customers. To nurture such mutually benegicial relationships, Garland upholds our
end of the bargain by making sure all our obligations for materials supplied and services delivered are
paid for within the credit terms extended. Garland's 5A1 Dunn & Bradstreet Rating is the highest
possible rating for a roofing manufacturer, awarded only to organizations with an impeccable credit
history and financial strength.

The Garland organization and its employees are well-represented in a variety of national associations
working to improve roofing performance standards for public and private sector property owners across
North America. These include, but are not limited to: NRCA, CRRC, RCMA, ASTM, CSI, RCI, AIA, and
USGBC. Many of our locally based representatives are also involved in the regional chapters of these
and other professional organizations serving architects, engineers, facility managers, building owners,
or specific vertical markets, such as education and healthcare.
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Design-Builtl Solutions, inc. —Ttfrtnkey Construction Services

Design-Build Solutions, Inc was founded ln direct response to customer demands for on-time, within-
budget delivery of installed roof systems from a single reliable source. Whenever a Participating Public
Agency contracts with Garland/DBS, inc, for exterior building system installation services, we provide
all labor, supervision, materials, equipment, tools, transport, supplies and installation services
necessary to complete the project with Design-Build Solutions, inc.

Design-Build Solutions, inc. contributes its expertise to turnkey projects as summarized below:

Design-Build Solutions, Inc. provides all services required to incorporate as many of the
Participating Public Agency's wants, needs, and desires as possible into the required schedule
and established budget for the project, The Participating Public Agency will provide direction to
Design-Build Solutions, Inc. throughout the process, but it remains our responsibility to present
all the information necessary for submitting a complete roof system project design and
installation to the Participating Public Agency's approval.

Throughout construction, Design-Build Solutions, Inc. provides professional project
management to minimize the Participating Public Agency's time and resource requirements in

managing the roof system installation. Our goal is to meet or exceed all Participating Public
Agency expectations in the delivery of high quality installations within the performance times
and budgets established during our initial project meetings.

Design-Build Solutions, Inc, incorporates our operational framework of standardized documents
and procedures (as identified and described in Tsb 10, Section 10.7.2,to meticulously
communicate, document, and stimulate the project flow in the required manner from pre-award
to completion and close-out.

When Cobb County or other U.S. Communities Participating Public Agencies request turnkey roofing
materials snd installation services, the local Garland field representative coordinates the involvement of
the Design-Build Solutions, Inc. team in providing seamless total project delivery. A trusted and secure
relationship with a locally based Garland representative remains the focal point for all Participating
Public Agency contact with the Garland organization, Garland field representatives coordinate all
meetings between Participating Public Agency representatives and their Design-Build Solutions, Inc
team, throughout the design and installation process, developing material specifications to meet explicit
performance, pricing, and scheduling objectives.

$$$$rm$ $$$84~$4$ ~$$8
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10.2.3State the effectiveness of the proposed distribution in providing the lowest cost to the end user
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I he effectiveness of (he proposed distribution method in provioing the lowest possible cost to the end
user has been proven through our implementation of the e>listing Master Agreement, and car. be
summarized as follows:

1. Participating Public Agencies have saved over $4,000 per project in administrative time on
average, which translates into 'IOO hours that can be allocated to other pressing concerns,

2. There has not been a single instance where arbitration or legal intervention was needed to
settle a dispute.

3. Our Customer Survey response rate has been 30 percent, and our reps have been
averaging 4.6 or higher out of 5 possible points in their performance.
Our proven method of site-specific discounting has delivered signiT>cant savings to
Participating Public Agency customers, at times 25 percent or more, in comparison with the
line-item pricing commitments made in our current Master Agreement.

5. As the only full-service manufacturing and service organization capable of controlling the
quality and delivery of 95 percent of the materials in our material pricing catalog, the
Garland organization is well positioned to ensure predictable quality and consistent, timely
delivery —thereby significantly reducing potential problems and delays related to third-party
supplier relationships.

6. More than 98.5 percent of the time, our proven methodologies resulted in "on-time" project
completion

7. The deployment of a locally based employee-owner as the main contact on every project
ensures prompt response to emergency situations, such as hurricanes and other disasters,
as evidenced by the work performed for Maricopa County during the term ol this contract.

8. The use of locally based authorized contractors and territory manager representatives has
ensured that, on average, $0.65 of every turnkey project dollar has remained in the local
communities we serve.

9. Purchases made by Participating Public Agencies using the existing Master Agreement
have been increasing by an average of 94 percent compounded annually.

10.The percentage of projects that have been turnkey versus material-only sales increased at
an annual average of 53 percent in years one and two of the existing contract.

11.Change orders have been less than five percent of order totals, with 100 percent of all
change orders resulting from unforeseen site conditions or additions to the scope of work.

In addition to the expectation of those benefits described above, a renewed relationship with
Garland/DBS, Inc. will eliminate the time and costs associated with infrastructure-building and program
ramp-up, due to our status as the incumbent supplier.

/re Pepe 40
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Please see the chart provided previously in Tab 110, Section 10.!.Z,
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10.2.6 If eppl)cable, describe your company'4 ab)gty Io do business with manufeciurer/dealer/dlafribuiion

organizations that are e)ther small or MWBE business as defined by the Small Business Admir is)ref)oh,

Garland/DBS, Inc., in the implementation of the existing Master Agreement, has worked within the
MWBE contracting requirements of many Participating Public Agencies. When the information is shared
upfront and the requirements are established prior to our final proposal submission, Garland/DBS
ensures that contractors with the appropriate qualifying designations are involved in our site-specific
pflclng pl'ocess.

in some instances there are set percentages of work that must be performed by MWBE contractors on
a specific project. To ensure Garland/DBS, Inc.'s compliance with these requirements, our project
managers collaborate with MWBE contractors to identify portions of work that can be set-aside for
MWBE contractors. This collaborative process is important because it ensures that MWBE can perform
a meaningful portion of the project work.

In these situations, pricing is established for the set-aside portions of work prior to the Pre-project
Meeting. Then, the MWBE is still afforded the opportunity to quote the remaining portions of the work

with non-MWBE contractors to ensure that Garland/DBS, inc. can still offer a site-specific price that is

lower than the Guaranteed Maximum Price established by the Master Agreement line items. The final

proposal will meet or exceed the required percentages for MWBE participahon while adhering to
Garland/DBS, Inc.'s commitment to offer our best installed price.

In addition, Gadand/DBS, Inc/s subcontracting activity is consolidated into our small business
contracting plan reporting under Garland's GSA FSS, GS-07F-0130K. For the GSA, Garland has
developed a commercial plan that captures the subcontracting activity on over $40 million of.
subcontracts. In this commercial plan, goals are established for subcontracting to small, HUBZone,
disadvantaged, veteran-owned, service-disabled veteran-owned, and women-owned business
concerns. The actual amounts subcontracted to contractors that carry these designations are tracked
and reported on a yearly basis. A summary of that plan follows:

Small Business Contracting Plan Summary (under GSA FSS, GS-QTF4I130Kj

Garland/DBS, Inc. relies on the combination of our Garland authorized contractor network and Garland
local field representatives, which constitute a decentralized system for estimating projects The quotes
from IvlWBE and non-MWBE contractors are sent to a centralized estimating and prolect management
department in Cleveland. In response to the subcontracting requirements for business obtained with the
Federal Government, Garland has established commercial goals to ensure we are satisfying our
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Federal customers'eeds lo incorporate smali business concerns into our projects to help ihem meet
their procurement goals through this plan, ts/hich is an aggreoation of all subcontracting activity.

Garland prospectively seeks new sources for materials and services from small, small HUBZone, small
disadvantaged, small veteran-owned, small service-disabled veteran-owned, and women-owned small
business concerns that are able to provide quality products and services in a timely fashion. Since
there are varying product and service offerings provided through Garland's awarded projects and our
overall proportion of sales, federal government vs. commercial (includes non-federal public customers)
is weighted heavily toward commercial customers, establishing percentage goals for total yearly
subcontract awards has been deemed the best method for achieving the desired goals.

Garland confirms each contractor's designation as a small business concern, but complete
classification information is not always provided by our subcontractors. Therefore, the goals provided
below for 2014 are estimates based upon our psst histories of the actual subcontracting activities, as
well as the potential future subcontracting opportunities.

Garland's subcontracting goals were developed by examining our historicai vendor database to
determine achsal direct and indirect services and products purchased through vendors with SB, SDB,
WOSB, HZSB, VOSB, and SDVOSB classifications versus our total purchases from all vendors. The
percentages were utilized to determine the share of subcontracgng opportunities that have been
available to SB, SDB, WOSB, HZSB, VOSB, and SDVOSB. The established goals were then
developed to maintain and improve (when possible) histodical percentages, and are considered to be a
realistic representation of what will be our best effort.

These goals are expressed in terms of a percentage of the total planned subcontracting dollars.
Garland has included all direct purchases of materials, components, supplies and services needed to
support our operations for our fiscal year January 1, 20'l4, through December 31, 2014. Garland does
not include any internal indirect or overhead costs. Our reported purchase goals are strictly vendor
payments.

1. Estimated TOTAL dollars planned to be subcontracted to all types of concerns (generally for
both commercial and government business, in support of commercial items sold during

company fiscal year):
o Annual Commercial Purchases/Spend: $40,000,000 = 100% Subcontracted

2. Total dollars planned to be subcontracted to large business concerns.(or classified as other than
small):

o Annual Commercial Purchases/Spend: $20,000,000 = 50% of Total

3. Total dollars planned to be subcontracted to all smail business concerns (including ANCs and
Indian tribes), VOSB, SDVOSB, HUBZone, SDB (including ANCs and Indian tr!bes), and WOSB
small business concerns:

c Annual Commercial Purchases/Spend $20,000,000 = 50% of Totsi
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Tcisl dollars planned io be subcontracted to veteran-owned small business concerns (includinc
service-disabled veteran-owned small businesses):

o Annual Commercial Purchases/Spend: $ 1,200,000 = 3% of Total

5. Tctsf dolars planned to be subcontracted to service-disabled veteran-owned small business
concerns (subset of VOSB above and cannot be higher than ¹4 above):

c Annual Commercial Purchases/Spend'. $ 800,000 = 2% of Total

6. Total doliers planned to be subcontracted to HUBZone small business concerns:
c Annual Commercial Purchases/Spend; $ 800,000 = 2% of Total

7. Total dollars planned to be subcontracted to small disadvantaged business concerns (including
ANCs and indian tribes):

o Annual Commercial Purchases/Spend', $ 2,000,000 = 5% of Total

8. Total dollars planned to be subcontracted to women-owned small business concerns:
c Annual Commercial Purchases/Spend: $ 2,000,000 = 5% of Total

III I I 9 I i
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10i3 1 Outline your company'S plan for marketing the Products to State and local governnletlt agenciea natiOnwide.

The Garland organization has its own dedicated in-house full-service agency, ImageWorks, which
provides sales support to the Garland Sales Force and is responsible for the supervision and/or
implementation of a full suite of internal and external multi-media'communication tools. The team is
also responsible for developing appropriate branding and consistent corporate identity and sales
support strategies including regional sales meetings, corporate travel, and Garland's annual Sales
Conference. ImageWorks is staffed by a full-time director; one full-time web and video designer; one
full-time print designer; one part-time print designer; one staff writer and proofreader; and one trade
show and administrative support person. ImageWorks expands its resources with outsourcing when
appropriate, and includes in its team a former full-time Garland employee who handles all media
relationship development and placement, and a strategic communications consultant/writer with a 25-
year relationship with the Garland organization. As the original founder of ImageWorks, Co/npany
President, Dave Sckol continues io provide strategic direction to all marketing and communications
initiatives.
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ImageW/orks has developed several creative initiatives snd materials to support the existing contract,
They have developed a strong working relationship with the U.S. Communities Marketing Team, takinc
advantage of every Marketplace opportunity made available to us, and initiating unique prornotions for
U S, Communities based upon their sound understanding of the Garland Sales Force. Detaiied
descriptions and samples of the types of tools created in support of the U.S. Communities program
follow, under Past Performance, below.

IrnageWorks has also been responsible for helping craft the educational and training tools described
below under Past Performance. They will continue to provide both the marketing and the technical
writing and design support required to launch and implement a new Master Agreement.

Finally, imageWorks provides branding supervision and day-to-day support for all the various Garland
Industries companies, and is therefore continually alert to opportunities that might enable Garland/DBS
to extend its offerings to U.S. Communities and its Participating Public Agencies through innovative
new technologies, services, and communications initiatives.

There is no in-house training program specifically for ImageWorks employees, but the Orientation
Program for all Garland employees includes instruction in the Garland Culture and ESOP; Safety;
Ethics; and Environmental Awareness/Responsibility; as weil as instruction and mentorshlp related to
specific departments and job functions. In addition, all employees are provided with a Policy Manual, of
which there is one specific to the Sales Force and another specific to all support and administrative
functions, including manufacturing. Finally, al! employees are required to sign an ethics statement
annually, attesting to their understanding of Garland's ethics policy.

Job-specific training tools, process maps and workf lowe are provided to each employee and are
specific to their job title/responsibilities. They are not provided herein because they are not general to
the entire public relations department.

Samples of the On-Boarding letters sent to our new-hires are included in Appendix D: Marketing
Plan.

Psst Performance

As the incumbent roofing contractor, we believe that past performance is a good predictor of future
success. In the four-plus yearn of the existing Master Agreement, Garland/DBS, Inc. has generated
over $150 million in sales to Parlicipating Public Agencies. Since being awarded the Roofing Supplies
and Related Products and Services in 2009, Garland/DBS, Inc. has been increasing sales via the U,S,
Communities Master Agreement by an average of 94 percent compounded annually.
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2010
2011 54
2012 78
2013 98
2014'15

226
327

, 415
485

Number of Number of
Material-On!y Turnkey
Projects ~Pro'ects
52 113

Total
Number of
Projects

I
165

I 280
I 4o5
I 513
I 600

Total Number of
States Using
Contract

I 25
I 3o
131
I 35

The percentage of projects that have been turnkey versus material-only sales increased at an annual
average of 53 percent in years one and two of the existing contract. We are currently on track to
achieve, on average, an annual 25 percent increase in the proportion of turnkey to material-only
projects, should we receive a new award —keeping in mind that we must work within the confines of
state-based legislation, which can be somewhat capricious in their inlerpretations of various interlocal
cooperation statutes. Should we be awarded a new contract, Garland/DBS, Inc. remains committed to
training initiatives targeted at understanding and overcoming state-specific hurdles relevant to
cooperative purchasing, and maximizing opportunities in those regions where no hurdles exist.

As an indication of the as-yet untapped potential of this market, it should be noted that in 2013,
Garland/DBS, Inc, reported material sales of $30 million to U.S. Communities Participating Public
Agencies. In that same year, the Garland organization sold approximately $100 million to the non-
federal public and not-for-profit markets represented by U.S. Communities. Continuing to educate our
existing customers to the beneffts of the U.S. Communities contract will mevitably result in an
increasing number of existing customers choosing to make their purchases as Participating Public
Agencies. Further, if 100 percent of our current U.S. Communities sales were converted to turnkey, the
value in materials and installation combined would exceed $300 million,

Having made dozens of joint sales calls with U.S. Communities program Managers over the last four.
plus years, as well as hosting more than 20 Strategic Sourcing Summits and participating in an
additional 30, clearly demonstrates our commitment to attracting new Participating Public Agencies.
Finally, we are committed to increasing the percentage of Participating Public Agencies using the New
Roofing and Waterproofing Supplies and Related. Products and Services, as demonstrated by our
continuing efforts to take advantage of every. marketing opportunity afforded to us by the U.S.
Communities organization.

Our proven trick record for material sales in the non-federal public and not-for-profit markets translates
into a significant combined material-and-services potential for U.S. Communities, as summarized in the
chart that follows:

~rBxtrs )nlnled based on cxtatLttft data
224

Cobb County/U.S. Communities Bid tf14-5903 - CONFiDENTIAL ~ Garland/DBS, Inc,
AII trademarks snd tenistratinn marks appest ink in this docnmeni etc tim property or

'I'he um'Inn<i Company, inc. or Ciariand Canada, inc., onleas specifically noted otherwise.
O20I4 by Crat land ladostries, Inc. Prepared 02/24/l4



~nasa

To date, the marketing suppori provided by UI.S. communiiies has helped Garland/DBS, Inc. Io meet or
exceed the sales expectations established by the U.S. Communities Supplier Manager each year. We
expect that trend to continue as more Participating Public Agencies share success stories with their
peers within the U.S. Communities organization.

iNarketlng Plan for Launching and Support a New Contract for Roofing Supplies and Services,
Waterproofing and Related Products and Services

Our internal and external marketing efforts will begin with a formal news release, linked online to our
garlandco.corn website. The release will go to regional business publications and the national trades,
both printed and online publications —including, but not limited to:

American School & Hospital Facility
American School and University (ASU)
Architectural Products
Architectural Record
Architectural Roofing and Waterproof(Fig
Architectural West
BOM
Buildings
Canadian Specifier
Coatings Pro
Commercial and Construction Renovation
Commercial Building Products
Construction S pacifier
Design & Build with lUletal.corn

Design Cost Data
Durability & Design
EDC
Feel litles Engineering Journal
Federal Construction Magazine
Government Product News
Health Care Design
Heallhcare Facilities Today
IMPO
Learning by Design
Maintenance Solutions
Medical Construction & Design (MCD)
Metal Architecture
Metal Construction News
Metal RooFing
Professional Roofing
RC/ —Sales, Editor
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Retrofit
Roofing Contractor
School 8 Coi/ege Planning C /sfanagemenf
Waterproof
Western Roofing

During Phase One, we will also complete / release the following:

1. An initial Email Blast announcing the new contract to our Sales Force

2. @formal Introduction Letter to the Sales Force from David Sokol, President, Garland/DBS, lnc.
endorsing the U.S. Communities initiative

3. An FAQ Sheet to the Sales Force identifying the broadened scope and bid-related particulars of
the new Roofing Supplies and Services, Waterproofing and Related Products and Services
Master Agreement

4 A News Flash sent to the Sales Force via the Intranet highlighting examples of
successful relationships developed over the last four-plus years between Garland/DBS, Inc and
Participating Public Agencies, with an emphasis on savings based on reduced Total Cost of
Ownership

5. A revised U.S. sales force Guide to Using the U.S.Communities Contract, reflecting the new
Master Agreement's broadened scope and any additional changes

8. An updated Key Supplier Contact Sheet

7. An updated U.S. Communities profile in our online Master Capabilities Prospectus

8. An updated U.S. Communities profile in our online Corporate Identity Manual

9. A GarPeopfe (internal newsletter) article re-energizing not only the Sales Force, but all
employee-owners, around the many benefits of the U.S. Communities contract

10. An Email Blast announcing the award to the U.S. Communities Advisory Board

11.Additional announcements to the U.S. Communities Participating Public Agencies, under the
advisement, and in collaboration with, the U,S., Communities marketing team

12. An in-depth review of current marketing initiatives with the U.S. Communities marketing team,
with the goal of identifying:

a. New strategies for customized reports to help grow sales
b. Administrative support strategies to expedite ordering and delivery
c Existing external marketing tools and strategies being used successfully by other

suppliers
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13. New communication ideas for el<panding awareness of the new Roofing Supplies,anc Services,
Waterproofing and Related Products and Services contract among Participating Pubiic
Agencies and other Garland public-sector agencies who may benefit from membership in U S,
Communities

14. The initiation of ongoing Email Blasts to our Sales Force announcing every USC-hosted webinar
and the various Strategic Sourcing Summits

Phase Twc

ln this phase we will focus primarily on external communication tools intended to attract new
Participating Public Agencies and to improve contract usage among existing agencies, This list will be
further refined as the result of the aforementioned review (see 12 above), and will incorporate the
following communication tools:

1. Email Blasts announcing Lunch-and-Learn Sessions

2 On-Going News Flashes sent Io the sales force via the intranet highlighting examples of
successful relationships developed between Garland/DBS, Inc. and Participating Public
Agencies, with an emphasis on savings based on reduced Total Cost of Ownership,

3. Access to recorded Webinars of relevant Garland Llniversity seminars/webinars

4. A Trade Show booth incorporating U.S. Communities branding that will be manned by members
of the Garland/OBS, Inc. U,S. Communities team and/or by local representatives at a number of
regional and national trade shows, including but not limited to;

a. AIA

b. ASBO
c. ASS0
d. GAS BO
e. CASH

CS I

g. ERAPPA
h. FEFPA

IFMA

j. IRE
MSBO

I. NFMT
m. NIGP
n. NJSBO
o NSPMA
p. OASB0
q OSBA
r. PASBO
s. TASA
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5 Promotional information regularly uploaded to U.S. Communities website ln con/unct(ion s«igt iis
annual marketing calendar requirements, inciud tng:

t. Updated product information on the U.S. Communities Green Solutions microsite
u. Targeted niche market promotions
v. News release postings of ail new products and services
w. Postings of ag U.S. Communities related case histories
x. Postings of aN new and revised accredited. AIA learning opportunities

6, The U.S. Communities logo will continue to be incorporated into our "green" trade show exhibits

7. The U.S, Communities logo will continue to be mcorporated into Garland system brochures

8. Full Participation in aN U.S. Communities Marketplace opportunities

To ensure continued marketing success and ongoing improvement, we are committed to regular
assessments and reviews with the L!,S.Communities marketihg team in an effort to identify and pursue
new marketing opportunities.

Fins! Iy, we wiN continue to play a leadership rote in the U,S. Communities Strategic Sourcing Summits,
which were initiated during the term of the existing Roofing Supplies and Related Products and
Services Master Agreement. These summits encourage best practice sharing and deve'lopment, while
enabling Suppliers to work together to successfully expand awareness of the U.S. Communities brand
and participation in ag U.S. Communities contracts.

Phase Three

In anticipation of the new Roofing Supplies and Services, Waterproofing and Related Products and
Services solicitation, our U.S. Communities Team has identiTied the Top Ten sales areas where
Garland/DBS, Inc. is currently most successful as:

A2
PA
FL
TX

VA

SC
WA
CT

KS
CA

We have also identified six additional states as having the most potential for growth, should we be
awarded a new contract. They are;

NE
NY

iA

NJ
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In Phase Three ot'ur Igationwide Marketing Plan, we intend tc vrork closely with U.S. Communities
management and Program Managers to develop rnai'keting initiatives with the specific coal of educatino
existing snd prospective non-federal public agency customers to the benefits of the progran .

Our V.S. Communities National Account Manager is prepared to work with U.S. Communities ic
reevaluate existing and emerging top sales areas for U.S Communities, idenbfy additional areas for
V.S. Communities, and identify strategies that wil! continue to align our sales efforts with U.S.
Communities obiectives,

Proven Commitment

As evidence of cur ongoing commitment to creative marketing of the U.S. Communities program, we
submit the following examples of marketing initiatives developed in support of the existing Master
Agreement (samples of the items listed below are included in Appendix D: INarketing Plan:

1. In addition to the attendance by our U.S.Communities Team members at required Trade Shows
and over 20 Strategic Sourcing Summits, several of our local representatives are routinely
bringing o'ur U.S. Communities Trade Show Display to regional and national shows. In 2013
alone, these included:

a, Jan 11 - Tom Townsend —U.S. Communities /NIGP
b. Mar 19—Gteg Kashur- PASBO
c. Apr 5 —Henry Passerini —NIGP in Tampa Bay
d. Apr 23 —Wes 1/an Autreve —OASBO
e. Jul 18 —Mike Ford - East Tennessee Purchasing Association
f. Aug 14 —Eric Tscharner - U.S. Communities GPA
g. Aug 26 —Eric Younkin —NIGP
h. Oct 16 —Josh Pokracki —SAMPO NY

Nov 8 —Jarrett Davis —U.S. Communities Charlotte

2. A number of Project Highlights promoting specific successful U.S Communities projects.

News Flashes offering reminders and tips to sustain rep awareness of the program

4. Our )nitial Program Launch Package.

5. Comprehensive U.S. Communities branding on our own corporate website.

6. Garland/DBS, Inc. branding on the U.S. Communities microsite sits has been upgraded twice,
per U.S. Communities specifications, since the Master Agreement was signed in 2009.

7. A U.S. Communities PowerPoint Presentation that highlights for prospective public sector
customers the differentiating benefits of the program. This presentation is continually updated

8. A number of customized fliers promoting specific value-added programs io existing Paritcipattng
Public Agency customers, such as the Dry Zone Program.
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9. Featured columns in our internal GarPeop/0 newletter promoting the program's benefits.
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IC.3.2 Explain how your company will educate its national sales force about the Master Agreement,

As evidence of our ongoing commitment to educating our Sales Force to the differentiating benefits of
the V.S. Communities program, we submit the following examples of training initiatives developed in

support of the existing Master Agreement, which will be revised tc reflect the wider scope of a new
Master Agreement, should we be awarded the contract for Roofing Supplies and Services,
Waterproofing and Related Products snd Services. Samples of the items listed below are included in

Appendix E: Training Materials.

1. An initial training webinar was used to taunch the 2009 Master Agreement, but is not included
here for reasons of confidentiality.

2. Training on how to use the U.S. Communities Master Agreement has been integrated into the
formal classroom training provided all new Garland representatives to ensure continued use and
understanding of the contract's benefits.

3. A deeper level of instruction is provided to our field representatives during their retrain class,
which takes place six months after their entering the field.

A Back-to.the»Basics PowerPoint resides on the Garland intranet 24/7, providing the Sales
Force with a comprehensive review of the U.S. Communities program basics.

5. An Energy fSales} Shot refresher resides on the Garland intranet 24/7, providing the Sales
Force with a short summary that reps can download and carry on their mobile devices as a
quick reminder of the program's differentiating benefits, just prior to making a public sector sales
call.

6. The complete portfolio of initial launch materials, including tools to educate our reps, remain
available to them online via the Garland intranet, and have been scanned for your review.

7. We will continue to provide U.S. Communities updates at our Regional Meetings, to keep our
managers and their reps current on special marketing initiatives. These meetings rotate through
the spring, summer, and autumn, with one meeting held annually for each of Garland's 12
regions. U.S. Communities program managers will continue to be invited to participate in these
training sessions. The attached chart indicates those metropolitan areas that have been
identified for special training initiatives.

B. Our Ittational Saies Meetings, which are held every January, will continue to include, for the term
of any new contract, an area in our trade show exhibits where the V.S. Communities contract
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will be promoted with a special focus on successful sales strategies with existing Participating
Public Agencies, recommended strategies tc uss with eligible but non-participating Public
Agencies, and our commitrnenl io lead with the U,S. Cornn unities contract with all customers
whc might benefit from its use, U S.Cornfnunities managemem wii! continue lc be invited to
participate in these training sessions.

9. Finally, we expect to have completed, within the term of any new Master Agreement, an online
training module on the U.S. Communities procurement option, as part of our Online Franchise
Playbook of formal instruction modules.

The Garland organization has one of the most aggressive and comprehensive technical training
programs in our industry. By the end of their second year, every Garland field representative (territory
manager) has participated in over 500 hours of combined classroom and field training. This includes
sales call ride-alongs with an assigned trainer and with the Regional Manager responsible for the rep's
continuing education, as descdibed below:

Nllnlmum Schedule for Fiirst-Year Contact Days witlh Senior Reps in the Field

1 15
2 7
3 3
4 2

y Contacts Minimum of 5 Contacts with

tManager

This adds up to a minimum of 22 contact days with a senior rep during the first year of hire.

These efforts help ensure that our newest reps are continually being exposed to the value of the U,S,
Communities contract and learning how to promote it to pubiic sector customers and prospects

Other Relevant Trairdng

The Garland Industries companies sub)ect our authorized contractor network and suppliers to diligent
scrutiny, to ensure compatibility with a philosophy that demands the highest standards of quality and
accountability. Those standards encompass gnanciai stability, quality workmanship, personal integrity,
and worker safety, as well as stringent compliance with Garland's rigorous performance standards and
applicable OSHA (Occupational Health and Safety Administration) standards, osrtifications, and
licensing.

mnaawaanneae llalnn
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10 3 3 Explain how your company wiii maske( nnd tranaition the Meeter Agreement into the primary offering io
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Participating Public Agencies.

For Garland/DBS, Inc, the existing U,S, Communities Roofing Supplies and Related Products and
Services contract hss been our primary best-value offering to non-federal public agency customers
since receiving the award in 2009. As a suppger of high-performance solutions designed to last 30
years or more, we serve public agency customers of every size, many of whom require roofing work
infrequently. Due to the nature of our business, trsnsitioning existing customers is more of a gradual
process, Many projects are budgeted three to four years prior to their award and completion.

There are many factors driving this timeline:

First, most public agencies must budget capital expenses, Many times these budgets are tied to
public financing (bonds) or public approval (taxes), The funding is then released according to
the capital planning schedule. The timing and amount of customer spends, year-to-year, are
based upon the budget requirements and funding allocations.
Second, professional services are typically required on larger roofing projects. This can involve
the services of an architect or engineer or both, depending on the complexity of the project snd
existing conditions. Sometimes one service is reliant upon another (e.g., structural evaluation
needs to be completed prior to a metal roof retrofit being designed and specified.) These can be
separate procurements. Each procurement cari involve a qualification process.
Finally, once the project has been designed and is ready for construction, many customers tend
to continue to rely on the same process that has been tried and true. Gariand's goal is to
develop lifelong partnerships with our customers. A good customer is hesitant to add anything
new to a process that has been largely successful. Therefore, they resist changing the process
by which s project is procured and managed. Typically, emergencies or the expiration of funding
are the types of situations that persuade long-term customers to take advantage of the U.S.
Communities program.

Should we be awarded a new Roofing Supplies and Services, Waterproofing and Related Products and
Services, we will continue to encourage our Sales Force to transition existing non-federal public
customers to the U.S. Communities contract,

1. Our Sales Force has been trained to understand how the U.S. Communities contract benefits all
existing public sector customers. They are encouraged to aggressively help transition public
sector business by emphasizing:

o Predictable lowest possible installed pricing
o Faster project delivery
o The ability to work with a Participating Public Agency's preferred contractor
o Reduced administrative burderis
o The ability to keep work and dollars within the local community
o Single source /single warranty responsibility for complex projects

2. We have provided our Sales Force with a full suite of marketing tools designed to introduce thc
program to both new and existing customers Tab 10, Section 1l 0.5.4.
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3. Ws httve worked with the administrative team at U.S. Communities to identify regior,s in which
agencies have been reluctant tc transition. We then teem up with regional Program Ikdanagers lc
help educate our Sales Force regarding perceived obstacles tc transitioning, accompanyinc
them on sales calls'and working behind the scenes at the legislative level to extend the
contract's benefits to an ever-wider number of public agencies. We have targeted I<IE, IA, NM,
NY, NJ, and KY as opportunity regions and will be scheduling state-specific training for the reps
in those areas to help them overcome obstacles tc contract use.

Since being awarded the stdsting Roofing Supplies snd Reiated Products and Services contract,
members cf Garland/DBS U.S.Communities Team have made countless visits with reps to existing
public sector customers to help educate them to the benefits of a relationship with U.S. Communities.
Should we be awarded a new Master Agreement, we will continue these efforts using the strategy
outlined above.

Our expectation is that securing a new award will provide our existing customers with a higher level of
comfort that the program is a preferred and viable option for the procurement of their roofing projects. In
addition, we expect the expanded scope of waterproofing services tc provide a value-added incentive
to Participating Public Agencies using the Master Agreement for the first time, since the new broadened
scope will enable them to combine more building envelope needs into a single project, saving them
even more time and administrative burdens, Finally, understanding that roofing and exterior
waterproofing materia(s are not everyday purchases, it is our firm belief that an extended partnership
with U.S.Communities witl result In accelerated transitioning of existing customers, as renovation and
replacement opportunities occur.

~ieiaimarlaalmw< aoekcaaaattaa Imlawtlakmlaenara
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1034 Explain how your company plans lo market the Master Agreement to existing government cuatomera and
irancltion these customers to the Master Agreement. Please provide the amount of purchases of existing public
agency clients that your company wis transition to the U.S. Communities contract for the initial three years of the
contract in tha fallawing format within your propoaai

a. $
b, $
c. $

.00 will ba traneilloned in year one.

.00 will be tranailloned in year two.

.00 will be tranatttoned in year three.

With a long-term goal of achieving St00 million in annual sales volume under the term of the next
Master Agreement, Garland/DBS, Inc. will need to continue to work on establishing new customers and
transltioning existing customers to the U,S. Communities program for the procurement of their
waterproofing projects Our goal is to increase performance by apprcximateiy $35 minion in additional
annual sales. It is expected that half of this volume will be achieved from the continued transition of
existing customers to the program. Please see the goals listed below for a breakdown of this
expectation:
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D B.S
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2015
2016

otal Value of Tranaitioned Work

i 3'I0,000,000

2017
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10.3.5Places submit ths resume of the person your company proposes to serve as the National Accounts Manager.
Also provide the resume for each person that will be dedicated full time to U.S. Cornmunitlss account management
along vvlth ksy executive personnel thol wiii be supporting lhs program.

In preparing for the possibility of a new U.S. Communities award, Gariand/DBS has selected a new
U.S. Communities Team empowered with administering all aspects of the proposed Roofing Supplies
and Services, Waterproofing and Related Products and Services contract, Several of the players have
been deeply involved with the existing Roofing Supplies and Related Products and Services, and will

either continue in their existing roles or be transitioned into new ones more appropriate to the
knowledge and experience gained over the last four-plus years. We'e also added some new
competencies to the team, including a Quality Control Specialist and a Procurement Law Specialist, as
we seek tc set ever-higher levels of contract performance.

We acknowledge the requirement for written notification ol any changes in this list of key individuals,
and that any replacement team members must meet all experience and other requirements established
in the ITB. We have provided a chart of key individuals on the following page:
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Garland/DBS, inc. IJ.S.Communities Team
I U.S. Communities Role I Ti

Frank Percscisnte

Janice Manning

Brendan Conway, C
William Psncosst

Brian Lambert
John Plerson, P.E.
Br an Ta lor

Julia Holland
Annie Kerch

Jennifer Ces
Joanne Durante'

Marketino Snd Web Specialist
i C l ti S~ill

uni Manager and Project
nt

Manager, Beck-Lip
National Account Manscer
Beck-Up Lead Referral Contact snd
Perlicipating Public Agency Liaison for
Contract Ccm pli ence
Legal Advisor

PA I Procurement Law Specialist
Sales Development Specialist

Desi(tnsted Green Expert
Engineering Specialist

~n' tsu
Quality Control Specialist
Marketing Supervisor

Warranty Specialist and Cooperative
Purcnesinc Manaoer
Controller snd Cooperative Purchasing
Contract Specialist

General Counsel
Associate General Counsel
Senior Sales Representative
Vice President of Sales,
European Division
Direotor of Products snd S stems
Director of Enginsedin
Senior Prc'ect Mana er
cia ia
Director of Marketing and
Communications
Senior Graphic Designer
Strategic Communications Consultant

Resume for David M. Sokol, U.S. Communities Team Leader

David M. Sokol is a 1984 graduate of Bowling Green State University, with a BA in Visual

Communications Technoiogy. Since he joined the company in 1990, Garland has grown from a single
enterprise employing approximately 50 people in the U.S„ to a consolidation of 'l3 companies
collectively employing close to 650 people across the U,S., Canada, and the U.K. In his current
position, Dave is responsible for establishing the vision and direction for all 13 Garland business units,
which share a core culture and technologies related to the building industry, <white serving in prewous
capacities for Garland, from advertising and marketing manager, to vice president of operations, Dave
has learned every aspect of its core business of commercial roofing, and of its diverse business units,
which develop a variety of service and product solutions for the construction industry. Before joining
Garland to develop its in-house advertising department, Sokol founded and ran a start-up marketing-
consulting business serving approximately 20 customers across three states.

"The Garland culture is about relet/onships, building quality relationships with our suppliers, with our
employees, and most /mporfant of a//, w/th our customers. "

David M. Sokol
Presidlent

5
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Resume for Scott Craft, hist)chat Account Manager, Proiect Su pal intendent

Scott Crafl is s 1988 graduate of Bowling Green State University, with a BA in Visua) Communications
Technology. Since joining Garland in 1990, Scott has held a nuntber oi positions in the Gariand
Industries, Inc. organization. He began his career as Advertising Manager for Image)/)/orks, Garland's
in-house advertising department. In 1995, he assumed responsibility for Garland's sales training
program, and in 1998, his responsibilities expanded to encompass recruiting as Director of Recruiting
and Training. In 2005, he assumed the position of Director of Operations, and more recently, the
position of General Manager for The Garland Company, Inc. His current responsibilities touch on all
areas of Garland's day-to-day business. As the National Account Manager and project Superintendent
for the U.S. Communities contract, Scott brings a deep knowledge of Garland operations and
processes, and an intimate understanding of the Garland sales culture.

"People are at ihe heart of the Garland businesses, and motivating peop/e is what I do best. As the
back-up i/a/son between U,S. Communities snd the entire Gsrtand U.S. Communities Team —most
important/y, our U.S, sales force —i wi/I make cer/a/n that we maintain the highest level of
responsiveness in support of Cobb County and s/i other U.S. Communities Part/cipating Public
Agencies, working w/fh U.S. Commun/i/es board members snd management fo ensure lime/y, informed
answers io every question and speedy reso/ulion to any problems that m/ghl arise. "

Scott Craft
General it)les)ager
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Resume for Eric Younkin, i.eao Referral Manager, Back-Up National Account Manage!.

As Garland's Warranty Specialist, Eric Younkin is involved in ihe msnageinent and remediation of sii
warranty issues. His primary focus is to investigate the root cause of rooftop issues so thai a
comprehensive plan to correct them can be developed, thereby ensuring a long-term roofing system. In
addition, he works directly with the product management team and laboratory to investigate any
product-related issues so that a corrective action can be implemented to eliminate any future concerns.
In his role as Cooperative Purchasing Manager, he helps educate our field representatives and internal
teams tc the differentiating benefits of cooperative purchasing. Eric has viiorked hard to develop trusting
relationships with U.S. Communities Program Managers, its National Sponsors and Advisory Board,
and most especially, with Cobb County and the other Participating Public Agencies, Eric's earlier roles
with Garland include Product Manager, where he managed the development and implementation of
new product technologies; Customer Service Manager, where he supervised all order processing,
logistics, snd shipping; and Code and Approval Manager, where he was responsible for overseeing the
building code compliance of. Garland materials snd systems. He is a graduate of Benedictine College,
with a SS in biology.

"Providing Garland's U.S. Communities customers with the /tighest level 0/ sen ice for a/I aspects of a
roofing project has been critical to the success of our existing Master Agreement. Know/ng that / have
the opportunity to help eliminate warranty claims by p/osctive/y addressing material or installation
issues when they f/rsf arise maftes me confident that our customers are receiving nol only the best
service in the industry, but the best-performing roof systems available. At Garland, we are continua//y
striving fc improve. That's been the dr/ving force behind Gar/and's success, and l am privi/eged fo be a
part of fhat."

Eric Younkin
Warranty specialist and Cooperative Purchasing Nlanager
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Resume for Franic Percaciante, U.S, Communities Contract Back.Up I esd Referral Cor tact

Frank graduated from John Carroll University with a Bachelor's Degree in finance snd minor in

economics. Prior to joining Garland, he worked as a staff accountant for a competing general
contracting organization specializing in roohng and building envelope maintenance, renovation, and
repair projects. In his current role as Ihe controller for Design-Build Solutions inc., Frank is responsible
for risk mitigation, bonding, insurance, contract negotiations, project cost control, snd ftnancial
reporting. His areas of expertise include proposal development, as well as the administration, reporting,
and compliance of purchasing contracts. His background, tnduding his experience administering the
current Master Agreement, have equipped him well for his new responsibilities as Back-Up Leader
Referral Contact and Participating Public Agency Liaison for Contract Compliance in administering a
new Master Agreement.

"Managing the minute de/ai/s of national contracts, like msnsg/ng the requirements of ind/vldua/
proJects, requires meticulous attent/on to detai/ snd exce/lent communication ski//s. My goal /s lo listen
careful/y, and creatively engage discussions that will lead to the best possible performance outcomes
for our customers, while serving the long-term profitability requirements of our emp/oyee owners. Since
U.S. Communities, like Garland, focuses on the long-term needs of/is customers, we are /ooking
forward ic continuing our successful collaboration for the benefit o/its Parlicipsting Public Agencies and
our faml/y of employees."

Frank Percaclante
Cotttrollsr and Cooperative Purchasing Contract Specialist

Resume for Janice INanning, U.S. Communities Contract Legal Advisor

In her role as General Counsel, Jan has helped guide the company's growth, as it has expanded from a
single smaller organization to a collection of 13 wholly owned subsidiaries. Her responsibilities include
dealing with the diversified business units, including overseeing all aspects o( organizational contract
management; monitoring all federal and state laws for their elfect on the construction industry; advising
Human Resources on personnel issues; directing our intellectual property managemenL and managing
ethics training for the entire Garland organization to ensure that Garland's mission of "doing the right
thing" is at the forefront of every decision.

"lhe Garland companies ind/vidua/Iy and collectively reflect an inviolate sel of core values that
differentiate what we do and how we do it. As employee owners, we see the world a little different/y
from the owners of pub/icly held corporations in lhat our decisions are made for long-term security, nof
short-term expediency."

Jsnlce INsnning
General Counsel
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Resume Iior Brendan Conws!h I hS, Communities Contract Procurement Law Specialist

As an attorney snd s certified public accountant, Brendan possesses a unique skill set weil suited for
navigating the perplexities of procurement law. He has e perience negotiating, drafting, and revising
procurement contracts as well as ensunng continuing compliance with the terms and conditions of
those contracts and the various local, state, and federal laws enacted to ensure that the public remains
protected. Brendan's additional areas of expertise include tsx law, construction law, mergers and
acquisitions, international trade regulations, and the Employee Retirement income Security Act
(ERtSA).

"Supporting Garland's U.S. Comrnunkies team behind the scenes, auditing completed projects end
rev/ew/ng regional laws to ensure compliance, has been part of my mandate since joining Garland. l'm

very much looking forward to playing s more formalized role as an official part of the Garland/DE/S, Inc.
team should we be swarded a new snd broader-based contract for Roofing and Waterproofing Supplies
snd Related tnroducts snd Services."

Brendan Conwsy
CPA, Associate Generat Counsel

Resume for William Pancoast, U.S. Communities Contracf Sales Development Specialist

Since joining Garland in 19BB,William Pancoast has earned every Garland sales award and
established several record-breaking sales achievements. He earned his BS in business administration,
with an emphasis on marketing, from the University of New Hampshire, studying under professionals
who have played pivotal roles in developing the conceptual framework that defines today's marketing
communications industry. As a sales representative and our Director of UK Operations, Bill continually
distinguishes himself with innovative approaches to creating and sustaining customer relationships,

aOur creative team is committed to developing tools that help our customers better understand their
roofing options. We are working to make Garland the number one knowledge resource in ourindustry."

Wttttans Pancosst
Senior Sales Representative and Vice President of Sales, European Division
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Resurr:e for Brian Lambert, Designated Ceresrt Expert fo!.the LI.S, Communities Contract

Brian Lambert is director ot products and systems for The Garland Company, inc. I-ie has been active
in industry initiatives since 1993. He is frequently s guest speaker ai architectural and building
maintenance seminars, and has written many articles on roof system performance. In his new capacity
as the Designated Green Expert, Brian wili be responsible for integrating a triple bottom tine approach
io business practices —measuring every development by its impact on Profit, People, and the planet,

"Garland was one oi the first IJ.S. roofing manufacturers io see the potential of green technologies,
investing in vegetative roofing solutions in the early 1990s. Suslsinabie design is ail about making our
natural resources last, and Garland's commitment io extending tits longevity of commercial roof
systems is wali-documented. Today, we are applying that green philosophy to an ever-widening array
of solutions for building exterfors."

Brian Lambert
Director of Products and Systems

Resume for John L. Pierson Jr., P,E., L.S.Communities Contract Engineering Specialist

John L. Pierson, Jr., P.E.began his career with Garland as a product manager for our metal roofing
systems. In his current role as Director of Engineering for our design-build subsidiary and for
Garland/DBS, Inc., John supervises and self-performs a full range of engineering services in the field,
to ensure compliance with ail local, state, and federal building and safety codes. John is a frequent
presenter of seminars and AiA-accredited classes on installation techniques and roofing technology.
Prior to his work with Garland, he was employed in the construction industry as a field engineer and
consultant,

"By Integrating In-house engineering services into our wider design and tyuiid service oiferings,
Gatfand/DBS, inc. has been able to achieve a higher level of accountability, giving customers the
assurance that only a thoroughinvestigation and analysis of code- and safety- related conditions can
provide. The convenience of providing stamped and approved io-spec documents from a single design-
build source helps facilitate project delivery and gives our Project Managers lhe information they need
to ensure a quality installation every time."

John Pierson
Director of Engineeding
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Resume for Bryan i aylor, U.S, Communiliss Contract project ii/ianagernent Supervisor

Bryan began his career al Garland/DBS, Inc. as a project Manager/Estimator to service projects
procured using the U.S. Communities Roofing Supplies and Related Products and Services Master
Agreement. In his current role as Senior Project Manager, Bryan oversees all activities within this
department, inducing: proposal development, subcontractor relations, contract tuiiiilment, as well ss ail
issues related to project management. Prior to joining Garland/DBS, Inc., Bryan worked as a Project
Manager for a commercial carpentry contractor for seven years in the greater Cleveland area, and as a
general contractor/construction manager for five years in Florida. His extensive project management
snd estimating experience wiii continue lo be an asset in his new role as project Management
Supervisor overseeing sli new U.S. Communities contracts under a new Iviaster Agreement.

"Managing fhe day-io-dsy construction details of s wide variety of construction projects hss prepared
me we/i for overseeing the Project Managers who wii/ be involved in Implementing snd mon/toring s
new Li.S. Commun/r/es agreement, I/I/lfh our scope of work expanded to include s wider variety of
bui/ding ex/er/or waterproofing, the comp/exity of indiv/'dua/ jobs is like/y io increase. Adding this extra
layer of management will help ensure that our Participating Public Agency customers continue tc
receive cur industry*s highest level o/ field support and technical services."

Bryan Taylor
Senior Project INsnager

Resume for Julia Holland, U.S. Communities Contract Quality Control Specialist

Julia Holland began her career with Garland as a Quality Control Supervisor for ail roof coating and
membrane products. She holds s bachelor's degree in environmental science from Oberlin College,
with a specialty in energy technology. In her current role as Director of Manufacturing for our Cleveland
facility, Julia oversees all aspects of the production process including inventory management,
maintaining tracsabllity through documentation, and in-process quality assurance and testing to ensure
timely delivery of as-specified materials.

"From ihe customer's point of v/ew, manufacturing is about lwo things on/y: perfonnance and de/ivery.
H/hsn our customers specify s materia/, it is presumed that the performance outcomes associated with

that materia/ will be there snd that the product will srr/ve st theirj oh sits on time. As the Qus/ily Control
Specialist on Gsr/snd's USC team, it is my job to sse that we achieve those objectives consistently for
every U.S. Communities Agency."

Julia Hoiiand
Director of INanufacturlng
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Resume lor Annie Kerctt, V.S.Communities Contract bllarketing Supervisor

Annie is s graduate of John Carroll University with a BS in business administraiion, with an emphasis tn
marketing, Before joining Garland in 2002, Annie spent 13 years in the roofing industry, working wttrt

sales professionals and operations management in the area of customer service and operations, In ner
current role as director of marketing and communications for Garland, Annie manages the company's
in-house advertising department, ImageWorks, developing appropriate branding, corporate
communication, public relations, and Sales support strategies, and directing a team of internal and
external marketing resources to implement them using multi-media tools.

"An//c/pst/ng, understanding, and responding to customer needs is what marketing is ail about, and that
is the part of fhe business i love. But to do that effectively, requires more t/lan being a creative and
articulate communicator; il requires cons/stency across 0 multitude of tools so that the company is
speaking with one voice, consistently ref/ecting the values that our customers are seeking. The Garland
organization has invested considerable time into understanding our public-sector customers, since they
represent over half of our business. We'e looking forward to expanding that bus/ness in partnership
with U.S. Communities."

Annie Karen
Director of Iyiarketing and Communications

Resume for Jennifer Cea, U.S. Communities Contract INarkettng and Web Spsciallsf

Jennifer Cea began her career with Garland in 1994 as a Graphic Designer in ImageWorks, Garland's
in-house adverfislng department. At that. time ahe was responsible for designing snd developing
marketing support material such as corporate sales literature, Garland corporate identity, and several
multi-media projects. Jennifer is responsible for the development of Garland's tradeshow booths;
corporate advertising program; design and creation of the company's quarterly magazine; creative and

'esign for Garland's annual sales conference; corporate branding; and marketing materials for Garland
subsidiaries. Prior to joining Garland, Jennger worked for several advertising agencies, learning to
respond quickly and creatively amid the whirlwind pace of the commercial advertising and design
industry. She is a graduate of The Ari Institute of Southern California, with a BFA in graphic design

"consistency and creativity are not /ncompalible goals. With the compsn/es grow/ng so rapidly, every
dsy brings a hash branding challenge as we develop an appropriate style and consistent image for ai/

our marketing deil vera bias."
Jennifer Cea

Senior Graphic Designer
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Resume for Joan~a Durante. U.S. Communities Contract Commutticattons Specialist

With over 30 years of professional writing experience, Joanne joined the Garland team as a
communications specialist when its current president was managing imageWorks as an indspsnder,l
agency. When ImageWorks was integrated under the Garland umbrella in 1993, Joanne continued
supporting The Garland Company, Inc. and ths growing family of Garland Industries'ubsidiaries,
under the direction of Garland's President. She has been Garland/DBS, Inc. Communications
specialist, developing corhmunications strategies and copy for various U,s. communities projects,
since 2009, and will continue in that role should we be awarded a new Master Agreement.

"Gar/and/DBS, inc. is uniquely hospitable to thinking and writing 'outside the box.'" Everything we write,
like everything we do, is founded firmly in the enfrepreneunal spirit and customer-ftrSt Philosophy that
are the he//marks of the Garland culture."

Joanne Durante
Strategic Communications Consultant

IIII B Sli tit i la Ik ."'f lia s a
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10 4.1 provide a description of the products, Services and Solutions to be pmvided General Deanitions of products
and/or Services as set forth in the Scope of Work and Qualifications Section of this Invitation to Bid. The primary
objective is for each supplier to provide its complete produot, servtce and solutions offerings so that participattng
Public Agencies may order a range of product es appropriate for their needs.

Product Solutions

As part of this Master Agreement, Garland/DBS, Inc. will be providing all products specified in the
pricing document (sse Tab 4, Section 4.5.8.8):

Those products that have been introduced, commercialized, and made available to Participating
Public Agency customers since we were originally awarded the 2009 Roofing Supplies and
Related Products and Services contract have been highlighted in purple.
Those products representing proposed new additions resulting from the expanded scope ot the
current Roofing Supplies and Services, Waterproofing and Related Products and Services
solicitation have been highlighted in ruanflo,
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Those sustainable products that are part of the Garland Greenhouse, incorporating
environmentally responsible features such as VOC-reduction; incorporation of recycled, rapidly
renewable, or bio-based content; recyclability; and similar ecc-friendly attributes —are
accompanied by the symbol: V'. ENERGY STAR qualified (valid in the U.S. only), CRRC"
listed, LEED~" point contributors, UL Environment""2 validated, and/or Title 24'ompliani

ROILL GOODS (W'fy, 3-Ply, and 4-Piy system components)

fffodlffed Bitumen fffembranes

7 StressPiys- Dual-reinforced SBS modified bitumen membranes provide iong-term
performance as the waterproofing and reinforcement layer of a modifted bitumen roofing
system.

StressPly FR Mineral —Dual-reinforced, fire-resistant, mineral-surfaced SBS modified bitumen
membrane provides long-term performance as the waterproofing and reinforcement layer of a
modified bitumen roofing system.

V StressPly Plus - Fiberglass/polyester-reinforced SBS modified bitumen membrane, which
incorporates recycled materials, provides long-term performance as the waterproofing and
reinforcement layer of a modified bitumen roofing system.

ENERGY STARS is a registered trademark of the U.S. government. The ENERGY STAR Program rspressnu a
voluntary partnsn hip between businesses and organizations and the federal government to promote energy
efficiency and environmental activities

"Cool Roof Rating Council {CRRC) is an independent and non-biassd organization that has established s
SyStem fOr prOViding Building COde BOdieS, Energy SerViCe PrOVidere, ArohltSCta & SpeCifiara, Prcperty OWnerS,
and Community Planners with accurate radlativs property data on roof surfaces that may improve the energy
s5cisncy of buildings while positively impacting our environment.

"LEED Buildings snd Leadership in Energy and Environmental Design are trademarks of the LI.S.Green
Building Council. The Leadership in Energy and Environmental Design (LEED) Green Building Rating System is s
voluntary, consensus-building national standard that was initiated by the U.S. Green Building Council (USGBC)
lor developing high-performance sustainabls buildings.

"
UL EnvircnmsnPu is a trademark ol Undsnvriters Labcratcnss.

Title 24 encompasses the Energy Efficiency Standards for Residential and Nonresidential Buildings 'or the
State of California, as established by the California Energy Commission (GEC), Cs(iiomta s primary energy policy
and planning Agency,
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0 Stressply plus FR Mineral - Fiberglass/polyester-reinforced SBS modified membrane, which
incorporates recycled materials, provides long-term performance as the waterproofing and
reinforcement layer of a modified bitumen roofing system.

0 StressPly E - Eco-friendly, fiberglass/polyester-reinforced SBS and SlS modified bitumen
membrane, which incorporates recycled and bio-based content, provides long-term
performance as the waterproofing and reinforcement layer of a modihed bitumen roofing
system.

'tt SlressPly E F R Mineral — Eco-friendly, fiberglass/polyester-reinforced, fire-resistant SBS and
SIS modified bitumen membrane, which incorporates recycled and bio-based content, provides
long-term performance as the waterproofing and reinforcement layer of a modified bitumen
roofing system.

0 StressPly EUV - Fiberglass/polyester-reinforced SBS and SIS modified bitumen membrane,
which incorporates recycled content, provides long-term performance as the waterproofing and
reinforcement layer of a modified bitumen roofing system.

t/ StressPly EUV FR Mineral - Fiberglass/polyester-reinforced SBS modified membrane, which
incorporates recycied content, provides long-term performance as the waterproofing and
reinforcement layer of a modified bitumen roofing system, and a reflective white mineral surface.

V StressPly Max - High-strength, fiberglass/polyester-reinforced SBSmodified membrane,
which incorporates recycied content, provides long-term performance as the waterproofing end
reinforcement layer of a modified bitumen roofing system.

0 SiressPly Max FR Mineral - High-strength, fiberglass/polyester-reinforced, reflective mineral-
surfaced SBS modified membrane, which incorporates recycled content, provides long-term
performance as the waterproofing and reinforcement layer of a modified bitumen roofing
system, and a reflective white mineral surface.

Verslplye 40 - Dual-reinforced SBS modified bitumen membrane provides long-term
performance as the waterproofing end reinforcement layer of a modified bitumen roofing
system.

VersiPly 80 —Dual-reinforced SBS modified bitumen membrane provides long-term
performance as the waterproofing and reinforcement layer of a modified bitumen roofing

system.

VersiPiy Mineral —Dual-reinforced, mineral-surfaced SBS modified bitumen membrane provides
long-term performance as the waterproofing and reinforcement layer of a modified bitumen
roofing system.

245

Cobb County/U.S. Communities Bid//14-5903 ~ CONFIDENTIAL Garland/DBS, inc.
All trademarks and registration waafs apposing in this <loeurnent <ure the property

ot'he

Cisrlan<l (hnupany, lne or us<land Canada, ln<., unless epeatiot<lly not<at other<rise

O?OI4 by Oiwhuul industries, lno. prat<are<i d?/?4/l4



BIFlex Gap —Fiberglass-reinforced SBS modified bitumen membrane for use as the
waterproofing and reinforcement layer of a modified bitumen roofing system,

BiFiex Mineral Cap —Fiberglass-reinforced, mineral-surfaced SBS modified bitumen membrane
for use as the waterproofing and reinforcement iayer of a modified bitumen roofing system.

StressPly IV —Fiberglass-reinforced SBS modified bitumen torch-applied membrane provides
long-term performance as the waterproofing and reinforcement layer of a modified bitumen
roofing system,

StressPiy IV Mineral —Fiberglass-reinforced, mineral-surfaced SBS modified bitumen torch-
applied membrane provides long-term performance as the waterproofing and reinforcement
layer of a modified bitumen roofing system.

9 StressPly IV UV Mineral —Fiberglass-reinforced, mineral-surfaced SBS modified bitumen
torch-applied membrane provides long-term performance as the waterproofing and
reinforcement layer of a modified bitumen roofing system, and a reflective white mineral surface

StressPly IV Plus —High-strength, fiberglass/polyester-reinforced SBS modified bitumen torch-
applled membrane provides long-term performance as the waterproofing and reinforcement
layer of a modified bitumen roofing system.

StressPly IV Plus Mineral —High-strength, mineral-surfaced SBS modified bitumen torch-
applied membrane provides long-term performance as the waterproofing and reinforcement
layer of a modified bitumen roofing system,

V StressPly IV Plus UV Mineral —High-strength, mineral-surfaced SBS modified bitumen torch-
applied membrane provides long-term performance as the waterproofing and reinforcement
layer of a modified bitumen roofing system, and a reflective white surface.

StressPly SA FR Mineral - Fiberglass/polyester-reinforced, self-adhering SBS modified bitumen
membrane for use as the top ply in a multi-ply self-adhered roof system.

Millennium - Dual-reinforced, coal tar SBS modified bitumen membrane for use as the
waterproofing and reinforcement layer of a modified built-up roofing system.

Millennium Mineral - Coal tar, mineral-surfaced SBSmodified bitumen membrane for use as the
waterproofing and reinforcement layer of a modified built-up roofing system.

iulillennium FR Mmeral —Fire-resistant, coa! tar, mineral-surfaced SBSmodified bitumen
membrane for use as the waterproofing and reinforcement layer of a modified built-up roofing
sysielrt.
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Felts and Base Sheets

HPR" Glssfelt/Premium Glasfeli —/Asphalt-saturated fiberglass felt (ASTM D 7't 28 Type I'v and
Vl)

HPR Glasbase/Premium Glasbase —Heavy-duty double. coated fiberglass base sheet (ASTM
4601 Type II)

HPR SA FR Base Sheet - Self-adhering, fiberglass-reinforced SBS modified base sheet fcr use
as the initial underlayment in a rnodiTied bitumen roofing system.

HPR Torch Base - Torch-applied base sheet for use ss the undedayment l'r any of Garland's
tcrch-applied roof systems.

I/ HPR Tri-Base Premium —Triple-reinforced SBSmodified base sheet is designed for use as
the initial underlayment for Garland's high-performance roofing systems or as a base flashing
ply for hot- and cold-applied roof systems.

Mi)iennium Base —Dual-reinforced SBS modified base sheet for use as a ply sheet in a
Millennium system, a base sheet for a flashing system, or as a mechanically attached base
sheet to nailable decks.

FlexBases (80) —Fiberglass-reinforced SBS modified bitumen base sheet for use as the initial

ply of a modified bitumen roofing system.

FlexBase Pius (80) —Dual-reinforced SBS modified bitumen membrane for use as the initial ply
of a modified bitumen roofing system.

FlexBase E (80 /k f 20) —Dual-reinforced SBS modified bitumen membrane for use as the initial

ply of a modified bitumen roofing system.

StressBase Sheets (80 & 4 20) —Fiberglass-reinforced SBS modified bitumen base sheet for
use as the initial ply of a modified bitumen roofing system.

Polymeric Cap Sheets

KEE Polymeric Cap Sheets - Highly reflective white, reinforced duponte Elvaioye '"

KetoneEthylene Ester (KEE) based membrane with polyester-based fleece back for increased
adhesion over various substrates.

dupcntdp and E~lvalo are registered trademarks of E.l. du pont de Nemours and company.
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Underlsyments

I-1PR Aqua Shield —Fiberglass-reinforced, self-adhering modified base sheet for use as t!;e
initial underlayment in a variety of steep-slope roofing applications, including shingle, tile anLt

siate roofs.

Reinforcing Fabrics

GarMeshs —SBR-coated non-woven fiberglass reinforcement fabric for use in making common
roof repairs.

Grip Polyester —Polyester reinforcement for use with cold applications over metal and smooth
single ply, BUR, and modi/ied bitumen roofs

HPR Polyscrim —Polyester reinforcement for use with hot applications over BUR or modified
bitumen roofs.

Ulti-Mat- Non-woven fibsrgiass reinforcement for use with White-Knighf /White-Stallions
coating systems.

COATINGS & NIASTICS

Flood and Gravel Coatings

Black-Knights/Black-Stallions Cold —Goal-tar-based, cold process roofing adhesive for use as
the interply adhesive in a cold-applied coal tar roofing system and can also be used as the flood
coat for asphalt and coai-tar-based roof systems.

WeatherScreen "n —Asphalt-based, fiber-reinforced, fire-rated, cold-applied asphalt flood coat
restores existing asphall root systems or provides a premium flood coat for new roof systems.

Smooth & Mineral Coatings

7 White-Knight /White-Stallion —A single-component, aromatic urethane liquid waterproofing
membrane for use on single plies, metal, and smooth/mineral modified membranes.

'ty White-Knight/White-Stallion WC —A low-VOC, single-component aromatic urethane liquid
waterproofing membrane for use on single plies, metal, and smooth/mineral modified
membranes,

While-Knight/Whiie-Stallion Plus —A single-component aliphatic urethane liquid waterproofing
membrane for use on singie plies, metal, and smooth/mineral modified membranes.
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vvhite-Knight/vvhile-siallion plus wc - A low-Voc, single-component aiiphatic urethane liquicl
waterproofing membrane for use on single plies, metal, snd smooth/mineral modified
membranes,

ty White-Star - White poiyurea flood coat adhesive maintains, restores, and upgrades the
performance of new and existing smooth and mineral roof systems.

Energizer K Plus FR - Multi-purpose, fire-resistant, DuPont KEVLAR "-reinforced liquid
waterproofing membrane restores and upgrades the surfacing component of a smooth-surfaced
SBS,APP and built-up roofing system.

Energizer LO - Multi-purpose, asphaltic polyurethane-based, low-odor liquid waterproofing
membrane restores smooth. and mineral-surfaced SBS,APP, and built-up roof systems.

Energizei BK —Polymer-modified, asphalt/coai tar-biend, cold-applied coating restores and
upgrades existing smooth and mineral roof systems.

Cold Applied Adhesives

Weatherking / Weatherklng Plus WC —Cold-process asphalt-modified interply adhesive for use
with asphalt base sheets and modified ply sheets to form a cold-process roof system.

)y Green-Lock Iyiembrane Adhesive - Polyether-based, cold-applied, zero-VOC membrane
adhesive for use in the construction of cold process 2-Ply roofing systems (not compatible with

Glasbase, Tri-Base, and Type II base sheets).

V Insul-Lock" HR —Low-odor, foamable roof insulation adhesive designed to bond approved
roof insuiations to a buikfing's roof deck, base sheets, and/or s variety of roofing systems,

)y Insul-Loci) E HR —Low-odor, foamable roof Insulation adhesive designed to bond approved
roof Insulations to a building's roof deck, base sheets, and/or a variety of roofing systems.

Hot Applied Adhesives

Black-Knight/Black-Stallion LV - Hot-applied, polymer-modified coal tar adhesive used as the
interply or flood coat in built-up, modified coal tar, and Millenniuln roof systems.

Garlastic KM Plus - Hot-applied, rubberized asphalt adhesive functions as the inter ply
adhesive in a wide variety of multi-ply built-up roofing systems

15 DuPont and KEVtApt<$ are trademarks or «e istered trademarks of E.l.du Pont de Nemcurs snd Corn~an .
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HPR Ali-Temp Asphalt - High-arade waterproofing bitumen for use as ihe bonding and
waierproofing bitumen for Gariand's HPR systems.

Roof'em ants fh tyjastics

Black-Knight/Black-Stallion - Quick-drying, polymer-modified coal tar mastic for use to repair
coal tsr roofing systems as well as to install flashings in a Millennium system.

Garla-Flex - Elastomeric asphaltic mastic is formulated from a speciai weather- and ozone-
resistant thermoplastic rubber for use in sealing roof joints and other construction details that
are subject to considerable movement (also available in cartridges).

7 Green-Lock Flashing Adhesive - Cold-applied zero-VOC flashing adhesive bonds the flashing
system together, and holds it securely to the wall, the flashing, and the underlying roof system.

Flashing Bond /Flashing Bond WG - Cold-applied asphalt-based mastic for use in patching and
leak repair on asphalt roofing systems. The WG (Winter Grade) version is for cold weather
applications,

Silver-Flashe- Cold-applied, asphalt-based, one-step aluminum mastic for use on the vertical
and horizontal surfaces of asphalt roof systems.

Tuff-Flash"' Multi-purpose, asphaltic polyurethane-based, low-odor, zero-VOC liquid flashing
membrane, which, when combined with Grip Polyester Firm creates a watertight liquid flasHing
membrane.

Weatherking Flashing Adhesive —Cold-process modified flashing adhesive for use in

conjunction with cold-applied Weatherking systems to adhere flashings.

Wet-Cote™- Emergency liquid waterproofing repair material repairs root leaks during wet
weather and is ideal in situations where the leak source cannot be readily identified.

Primers, Paints & Reflective Coatings

9 Pyramic - White, non-toxic acrylic coating preserves asphaltic or modified bitumen surfaces
and significantly reduces temperatures under the rooftop to create a more comfortable, energy-
efficient environment.
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p Soleit — Premium Kynar Aquatec '"'-based white roof costing preserves asphaltic roof
surfaces and reduces temperatures under ihe rooftop to create a more comfortable, energy-
efficient environment.

Mineral Lap Costing™- Bleed-resistant elastomeric coating provides an additional layer of
protection at ths laps of mineral-surfaced modified cap sheets.

Silver-Shield - Asphalt-based fibered aluminum coating combines the waterproofing
capabilities of an asphah roof coating with the refiectivity of aluminum paint.

g Garla-Briteo - Asphalt-based ENERGY STAR qualified aluminum roof paint, preserves and
beautifies existing and new roof systems while providing a reflective coating.

Garla-Prime™ - Quick-drying asphalt-based roof primer saturates existing felts to form a tough
elastic bonding surface for asphaltic coatings; for use in priming metal, masonry surfaces, and
bare concrete roof decks.

Gsrla-Prime WB - Quick-drying wster-based roof priimer acts as a bonding agent for surfaces
that can be difficult to adhere to or that can only be marginally cleaned, such as metal, concrete,
built-up roofing, and modified bitumen.

GPR Coating System —Cold-process synthetic rubber coating system for metal roofs. System
includes a base coat, brush- or trowel grade sealer, and a white top coat.

Rust-Go Primer/ VOC Primer - Quick-drying rust-inhibitive primer for use as the base primer for
Rust-Go Topcoats {VOC version is water-based).

Rust-Go VOC Topcoat - Environmentally friendly, industrial maintenance coating is designed to
protect metal surfaces by keeping them from rusting and breaking down.

Wiiits-Knight/White-Stallion Meial Primer/White-Stallion Metal Primer —Single-component
aromatic urethane moisture curing primer for use on properly prepared metal surfaces

Clear-Shield RXs - The industry's first rooftop antimicrobial coating improves indoor air quality
by resisting bacteria, mold and fungi growth that can become airborne and enter the building
through HVAC air intakes.

"4
Kynsr Aquatec is s water-based, fiuoropciymsr-acrylic resin thai is the foundation for Garland's sclexr«highly

reflective roof coating for metal, modified bitumen, snd single ply restoration Kynar Aqustec is a registered
trademark of Arkems incr
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Iytasonry Coatings, Seatants 8t Accessorie

Seal-A-Porern VOC - Silicone dainpprooting solution eliminates moisture penetration from
exterior above-grade masonry su/faces.

Tulf-Cosi.'n/Tuff-Coat Aggregate - Heavy-bodied, ready-io-use emulsified acrylic architectural
wall coating damproofs and beautifies all types of exterior and intedor masonry surfaces such
as concrete, stucco, brick, and exterior insulation and finishing systems {EFIS).

All-Silos - High-performance, single-component silicone sealant provides strong adhesion to
common building materials including PVC, concr'ete, coated metals and glass.

V Green-Lack Structurai Adhesive (cartridge) —Zero-VOC polyether adhesive for difficult

bonding and sealing applications throughout the building envelope.

Green-Lock Sealant XL (20 oz, sausage) —Single-component high-performance 100 percent
solids, interior or exterior polyeiher joint sealant for difficult sealing applications. Bonds
tenaciously to asphalt-modified bitumen sheets, concrete, metal (including DuPont Kynar-
coated metal), glass, PVC, and EPDM membranes.

Tuff-stuft Ms (cartridge) —Motsture~uring, single. component, non-sag adhesive sealant
contains no solvents and when cured offers the performance of a two-part sealant with the ease
of one-part installation.

5/ Sunburst™ - Highly reffective minerals designed to reduce rooftop temperatures and enhance
energy efficiency,

Quick-Sloperu —Modified acrylic cetnentitious material provides water dispersion and adds
slope over SBS modified bitumen roof systems; contains a blend of high-performance
aggregates, cements, and acrylic liquid emulsions to achieve localized slope over a new or
existing modified roof.

METALS

Roofs

r/ R-Mett9 Shield structural standing seam roof system - A symmetric profile containing moses
throughout the panel to minimize soil canning." The 2-1/8" high vertical seam makes R-Mer
Shield both aesthetically pleasing as well as the ideal roof system to withstand the most severe
weather conditions. The extruded clip and top rail assembly allows for unlimited expansion and
COntraCtiOn. R-Mer Shieid Can be uSed On SIOPeS dOWn tO 1/4" Per fOOt fOr bOlh retrOfit SndlCr

new construction R-Mer Span is manufactured in 12-3l4", 16-3/4", 18-3/4" or 24-3/4" widths. it

is available in 24, 22 and 20 gauge steel, 0.032",0.040"and 0.080"aluminum, 16 oz. and 20
oz. copper, 24, 22 and 20 gauge stainless steel and Q.Tmm, 0.8mm and 1,0mm zinc. R-Msr
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Shield is also availante in 16 standszd colors ss weil as s vanety ci designer and premium
colors.

V R-Mer Span structure! standing seam roof system —A unique profile containing rnesas
throughout the panel to minimize "oil canning", The 2-3/8" high vertical seam makes R-Mer
Span both aesthetically pleasing as well as the ideal roof system to withstand the most seirere
weather conditions. The heavy-duty one-piece clip allows for unlimited expansion and
contraction. R-Mer Span can be used on slopes down tc 1/4" per foot for both retrofit and/or
new construction. R-Mer Span is manu'lectured in 12", 16"or 18" widths. It is available in 24 or
22 gauge steel, 0,032" or 0.040" aluminum, copper, stainless steel and zinc. R-Mer Span is also
available in 16 standard coiors ss web as a variety of designer end premium colors.

V R-Mer Loc architectural/structural standing seam roof system - The 1-3/4" high vertical seam
combined with the strength of R-Mer Loc's 18-gauge one-piece clip, make this an ideal choice
whenever considering, re-roof applications, mansards and/or new construction. R-Mer Loc is
manufactured in 12", 16"or 18"widths. It is available in 24 or 22 gauge steel, 0.032"or 0,040"
aluminum, copper, stainless steel and zinc, R-fvler Loc is also available in 16 standard colors as
well as a variety of designer and premium colors,

V R-Mer Loc LX architectural/structural standing seam roof system - The 1-1/2" high vertical
seam combined with the strength of R-Mer Loc LX's 18-gauge one-piece clip. make this an ideal
choice whenever considering, re-roof applications, mansards and/or new construction. R-Mer
LOC LX iS manufaCtured in 12", 16"Or 18"Widtha. It iS aVailable in 24 Or 22 gauge Steel,0.032a
or 0,040" aluminum, copper, stainless steel and zinc. R-Mer Loc LX is also available in 16
standard colors as well as a variety of designer and premium colors.

V R-Mer Clad architectural standing seam roof system —A strong and durable system with high
aesthetic appeal. When designed in conjunction with Garland's modiTied bitumen or fiberglass
felt underlayments, R-Mer Clad is functionally sound in even the harshest environments. R Mer
Clad is manufactured in a 13s width and is available in 24 or 22 gauge steel, 0.032"or 0.040"
aluminum, copper, stainless steel and zinc. R-Mer Clad is also available in 16 standard colors
as well as a variety of designer and premium colors.

V R-Mer Seam architectural standing seam roof system - A strong and durable system with high
aesthetic appeal. When designed in conjunction with Garland's modified bitumen or fiberglass
felt underlaym'ants, R-Mer Seam is functionally sound in even the harshest environments.
Additionally, R-Mer Seam is ideal for change-of-plane detailing and contains sealant in the
seam cap. R-Mer Seam is manufactured in a 14-1/2" width and is available in 24 or 22 gauge
steel, 0.032e or 0.040"aluminum, copper, stainless steel and zinc. R-Mer Seam is also available
in 16 standard colors as well as a variety of designer end premium colors.
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u R-Mer Lite and R-Mer Lite II insulated steel roof system - Accommodates slopes cown to 1/2"
psr foot and is adaptable to a wide range ot'uilding configurations. Using a White ENERGy
STAR qualified siliconized modified polyester paint system and Galvalume "'steel panels, P,-
Mer Lite li is both light weight, weighing in just under 3/4 lb. per ft., and resistant to severe
weather conditions. Panels are fastened to tough 22-gauge Galvalume steel hat channels,
restraining ail thermal movement in the seam with the stabilizing compression bar (R-Mer Lite II

only), snd avoiding thermal bridging. Large panel sizes {typically 12 fb by 60 ft.j help keep
thermal nnove/nent away from the seams, snd make installation fast and easy. R-Mer Lite and
R-Mer Lite II are ideal for both retrofit and new construction projects.

Walls

V R-Mer Wali-Psn system - Engineered for strength and longevity and designed for the beauty
of smooth consistency, this system is custom-formed by talented metal craftsmen to suit the
unique design and performance requirements ot'ach and every project. R-Mer Wall Pan is
manufactured in a 12B width and is available in 24 or 22 gauge steel, 0.032B or 0,040B
aluminum, copper, stainless steel snd zinc. R-Mer Wall Pan is also available in 16 standard
colors as well as s variety of designer and premium colors.

V R-Mer Guard concealed-clip horizontal wall panel system — Engineered for strength and
longevity and designed for the beauty of smooth consistency, this system has been tested and
approved for installation in the harshest conditions that nature has to offer, including coastal
hurricane environments. Available in a wide range of profiles, colors and metal materials
including steel, aiuminum, copper, stainless steel and zinc. R-Mer Guard wall panels are
custom-formed to suit the design and performance requirements of each and every project.

V Element"" concealed-clip architectural wall panel system —Consisting of interlocking legs
that create a Ndd reveal line, this durable system combines aesthetic appeal with the quality
assurance of Garland metal products in an easy-to-install panel system that is ideal for
architectural wall applications as well as rainscrsen wall assemblies. Element panels are
factory-fabricated to Garland's quality standards snd backed by unparalleled service and
supporb

7 Legacy™concealed-clip architectural wali panel system —Offering a stunning metal shake-
style wall panel system with interlocking panel seems, this reliable system provides an
aesthetically pleasing solution for numerous wall panel applications, particularly where unique or
complicated building geometries are used. Available in a wide variety of shapes, sizes,
materials and colors, Legacy provides designers the flexibility tc make a bold architectural
statement. Legacy panels are factory-fabricated to Garland's legendary standard of quaiity and
backed by unparalleled service and support,
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V R-Mer Lite paneiized wail covenng system —A high-gloss, white, factory-painted, Galvalume
steel wall covering system with s tridimensionai movement-absorbing design and a unique
interlocking panel seaming mechanism. This wall covering system is engineered io be securely
anchored to a Galvalume steel hat channel after prior engagement of the S-locked hemmed
side. This system is designed to be water resistant on vertical surfaces.

V Cor wall panel —Creating s dramatic profile to a wall panel application, this simple through-
fastened design makes for a strong, durable installation. Panels are 36"wide and available in

any of our 16 standard colors, G-90 Galvanized steel panels are available in 24 and 22 gauges.
Aluminum panels are available in 0.032"and 0.040" thicknesses.

V Wave wall panel —Creating a dramatic profile to a wall panel application, this simple through-
fastened design makes for a strong, durable installation. Panels are 32" wide and available in

any of.our 16 standard colors. G-90 Galvanized steel panels are available in 24 and 22 gauge.
Aluminum panels are available in 0.032"thickness.

v Rib wall panel —Creating a dramatic profile to a wall panel application, this simple through-
fastened design makes for a strong, durable installation. Panels are 36"wide and available in

any of our 16 standard colors. G-90 Galvanized steei panels are available in 24 and 22 gauge
Aluminum panels are available in 0.032"thickness.

V Line wall panel —For use as a wall or soffit panel, this wall panel's fasteners are concealed to
maintain a clean appearance, The simple-through fastened design makes for a strong, durable
installation. Panels are 12"wide and available in any of our 16 standard colors. G-90
Galvanized steel panels are available in 24 gauge. Aluminum panels are available in 0.032"
thickness.

v R-Mer Soffit panels —For use in reducing negative uplift pressures experienced by roofs due
to open overhangs, these panels are available in both solid and vented profiles up to 25'n
length, R-Mer Soffit can fill the most demanding needs. Our .032 aluminum soffit is available in

16 standard Garland colors. R-Mer Sofflt is also available in Regal White, .025 Aluminum

Accessories

V R-Mer Edge Fascia —This ANSI SPRi ES-1 compliant family of premium metal fascia and
coping products protects the vulnerable conditions around the perimeter of low-slope roofing.
Along with superior protection performance, this family of products offers an architecturally
pleasing fascia system that will enhance the appearance of any building. R-Mer Edge Fascia is
available in 24 or 22 gauge steel and 0.040e or 0,050a sheet aluminum or extruded aluminum.
R-Mer Edge Fascia is also available in 16 standard colors as weil as mig finish, clear anodized
and bronze anodized

V R-Mer Edge Coping —This APISI SPRI ES-'I compliant family of premium metal edge
products protects the vulnerable conditions around a roof perimeter. R-Mer Edge Coping is
available in 24 or 22 gauge steel and 0.040", 0.050"and 0,063e aluminum. R-Mer Edge Coping
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is aiso available in 16 standard colors as well as miii finish, clear anodized and bronze
anodized.

9 R-Mer SS Sheet Stock —A high-gloss, factory-painted, steel component for use irt fabricating
multiple accessories. The Sheet Stock is comprised of aluminum-zinc alloy coated steel, G-gg
galvanized steel, aluminum, copper, zinc, or stainless steel. The steel may be coated on both
sides with an epoxy primer and on the weathering surface with either a fluorocarbon, siliconized
modified polyester, or a piastisoi finish. R-Mer SS Sheet Stock is also available in 16 standard
colors as well as a variety of designer and prerniurn colors.

V Garland Vented Hat Channel - Specifically deslgned to provide secure attachment of an
exterior cladding system, while providing the critical ventilation/drainage cavity required by a
high-performance Rainscreen or cold-roof design. This 18-gauge G-90 galvanized steel framing
component provides a strong structural support for Rainscreen systems; when installed over
continuous insulation, it results in minimal thermal bridging.

9 R-Mer Ply roof termination/flashing system -Features a significant technological
advancement for the watertight integration of field roof membranes and the various flashings
joined at the perimeter of most types of roofing systems. Whether the specific architectural
detail requires use of base flashing/counterf lashing, metal edge, expansion joint design, or
custom roof termination devices, the R-Mer Ply system offers a completely unitized, factory-
assembled soiution in a standardized design.
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EXTERIOR WATEAPRDDPING

, -. —A family of permeable and non-permeable air/water/vapor barrier
systems designed to control air flow between conditioned space and unconditioned space.
These systems wrap the building in a shefi and control the air/water/vapor leakage within the
building enclosure. Air barriers control unintended movement of air, water and/or vapor into and
out of a building enclosure. The Aero line includes spay-applied and self-adhered systems

.iui vu»n;, „': ..:.(Plaza Deck Waterproofing) —A family of single-component,
polyurethane, liquid-applied waterproofing membranes designed to protect vehicular, between-
layer, and pedestrian plaza deck systems from the elements while improving their aesthetic
value. All Dura-Walk systems create a monolithic, waterproof membrane that can be
customized'o meet specific application requirements.

Service Solutions

Garland/DBS, Inc. provides an ever-ettpanding array of technical services to support the procurement
representatives, facility'anagers, and maintenance crews of U.S. Communities Agencies.

The newly proposed Master Agreement, which encompasses all Roofing Supplies and Services,
Waterproofing and Related Products and Services —will enable Garland/DBS, Inc, to better support
Participating Public Agencies by providing all these services, which are specified in the pricing
document (see Tab Attachment 8:Pricing):

Nuclear scans for rooftop evaluations
Infrared scans for rooftop and wall evaluations
Roof Asset Management program (RAMpej Database to document multi-facility roofing assets
Building envelope evaluation services to identify energy-cost-reducing opportunities for roofs
and walls
Certified shop drawings pertinent to roof installation, reviewed, signed, and sealed by a
Professional Engineer or an Architect licensed in the relevant state
Professional architectural design services
Engineering structural analysis for rooftop evaluations and properly designed modifications
Customized project-based specifications
Certified pre-design analysis by a Professional Engineer, including wind uplift and drainage
calculations
Roof and wall assembly design assistance, inciudi'ng water, air, and vapor barriers, rainscreens,
and product-specific detailing
Brick/stone/block tuck pointing, removing-snd-resetting, and replacement
Caulking and waterproofing
Coping restoration/replacement
Dampproofing
Masonry wall/facade restoration
Metal trim reinstallation/replacement
Parapet wall restoration/replacement
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Building envelope assessment and forensic analysis
Exterior building coating. repair, and/or cleaning

~ CAD-assisted details with BIM software
Value studies including life-cycle cost analysis comparing multiple roofing systems with differing
life expectancies and anti@pated maintenance requirements
Structural retrofit roof and wall system design
3-D renderings
Preventive maintenance programs, including 24-hour ieak response

* Sustainability upgrades. including vegetative, solar, and ENERGY STAR qualified, CRRC
listed, LEED point contributing, UL Environment validated, and/or Title 24 compliant building
enhancements

Our program for professional review and endorsement of projecl contract documents can help
Cobb County and other U.S. Communities Participating Public Agencies by:

Ensuring an unbiased, third-party, engineering review and certification of construction
dccumefits
Reducing liability exposure for all parties by delegating to an engineer authority and
responsibility for determining the acceptability of a project's specifications and details
Certifying the intent of the manufacturer to resolve specific customer problems
Establishing a higher level of professionalism by certifying the viability of designs and materials
Expediting local, state, and federal approvals for public projects

Value-Added Solutions

Resolving exterior waterproofing problems frequently requires the integration of multiple construction
disciplines and a comprehensive range of services that may or may not be within the skill set of a
typical roofing contractor. Understanding how critical single-source accountability can be to public
sector agenixes, Garland/DBS, Inc, will be extending to Cobb County and sll U.S. Communities
Participating Public Agencies our entire menu of services for the total building envelope, as
summarized below:

Certified pre-design analysis by a Professional Engineer for snow retention calculations
Professional construction management services .

Hygrothermal analysis
Rooftop mechanical and electrical engineering
Emergency and disaster reconstruction and repair
Exterior. building electrical modification/relocation/replacement
Exterior building plumbing and drainage
Exterior building envelope energy evaluations for energy efficiency studies
HVAC modifications/replacement
Lightning-protection, including installation/reinstallation certification/recenification
Parking lot installation/repair, including solar-paneled canopies for energy-cost
reduction and lot striping
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Site security/perimeter fencina
Skylight modification and replacement
Window/door replacement and window glazing
Any and all other building envelope trades related io exterior waterproofing

We have highiighted below those service programs that we expect to be of special interest to
Participating Public Agencies, should we be awarded a new Roofing Supplies and Services
Waterproofing and Related Products and Services contract.

Construction Sllanagement Services

As s new offering, we will be extending to Participating Public Agencies the opportunity to use
Garland/DBS as a Construction Manager, This delivery option is a value-added service that can be
included with a matedial-only roofing or waterproofing system purchase. Construction management
services are normagy negotiated to be a flat percentage of the estimated cost of work and are used to
atleviate the day-to-day project demands placed upon Participating Public Agency resources.

When contracted to perform construction rnenagemsni. services, DBS provides administration, project
management, and quality control services throughout the project for a fixed fee —rather than acting as
a general contractor taking complete responsibility for the project. Although the financial responsibility
and performance risks are ultimately the responsibility of the trade contractors, Garland/DBS, Inc. acts
as a third-party owner's representative providing continual oversight and management of the project to
assist in the identification and resolution of issues before they become problems.

Using Garland/DBS, Inc. in a construction management capacity ensures that Participating Public
Agency projects will be installed to specification, following each manufacturer's installation guidelines
in addition, our professional on-site presence provides the Participating Public Agency with a direct set
of eyes and ears on the project, which assists in the evaluation of differing conditions and minimizes the
opportunities for costly change orders, During the progress of work, Garland/DBS, lnc, will track budget
to the project's actual costs and will track schedules against actual production timslines. Any negative
deviations will be addressed with the Participating Public Agency and with the individual contractor to
make certain the project is completed on time and within budget.

RAMP

The Garland RAMP is an integrated suite of professional management services designed to extend ths
working life of your building exteriors, while increasing the value of your properties, RAMP is an
Internet-based advanced database tool that can be used to track the history of a customer's roofs,
walls, below-grade waterproofing, and pavement. This dynamic tool eliminates owner concerns aver
lost warranties, inconsistent documentation from one facility to the next, neglected maintenance, the
lack of timely communications during work-in-progress, and unanticipated downtime related to
emergency repairs.

RAMP can help Participating Public Agencies take contro! of their facility management budgel by
providing the information they need to make timely, cost-effective decisions. Typically, the local Garland
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represenladve enters the building enve/ope data as new projects occur, accutnulating, over iime,
comprehensive documentation of the work history of an Agency's facilities.
RAMP-based support services include

Maintenance recommendations supported by construction details, photographic documentation,
architectural drawings, visual observation notes, core sample documentation, and lab analysis
reports
Roof snd other exterior building component replacement options with a comparative analysis of
modified bitumen, metal, and sustainable-design high-performance roofing solutions, based on
application-specific concerns and requirements
Work history documentation of every repair, renovation, and replacement, helping Agencies
analyze maintenance costs to justify staying the course or moving to capital expenditures
Cost estimates and annual budget summaries priorifiztng your building envelope requirements
for the predictable scheduling of preventive maintenance
Warranty tracking to help Agencies hold suppliers accountable, eliminating problems resulting
from neglected maintenance or misplaced documentation
Lifs~ycle and energy-saving cost analyses, using industry-recognized models, to help Agencies
determine the cost/value performance of alternative butkting solutions
Timely updates and job inspection reports, including online photographic documentation so
Participating Public Agencies can share data with others in their organizations over the Internet
Online emergency reporting that automatically triggers a pager, allowing Agencies to report
roofing emergencies online, 24/7/365
Charts and graphs for quick data analysis and visualization
Summary style reports that can be exported to Excel format for further manipulation and data
fiiteriing

GIS/GPS features leveraging satellite imagery to provide interactive navigation, asset analysis,
condition ma p, and budget map features
Report generation tools providing users the ability to quickly build full comprehensive reports in
POF output
Mobile-ready web application viewable on the latest phones and tablet devices

With RAMP, a local Garland representative helps Agencies and their facility management
representatives document and track all emergency and preventive maintenance consistently, across a
variety of regions and facilities, regardless of whether they are using in-house maintenance teams,
locally based contractors, or a Garland/DBS, inc. Project Manager to implement them.

Leasing Program

Garland offers private businesses, public sector customers, and non-profit organizations acmss the
U.S. the opportunity to lease finance their roofing projects. For state and local governments, public
hospitals, school districts, colleges, universities, and 501(c)3organizations, the program offers tax-
exernpt, low-interest-rate purchasing for our full range of high-performance commercial roof systems,

Lease financing, as an alternative to traditional bond financing or cash, gives customers the opportunity
to make their roofing purchase over time, without increasing their capital debt. It allows schools and
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other public organizations, as well as commercial businesses, tc replace or renovate their roofing whcr
they need io. buying valuable time until capita! beconnes available.

The lease arrangement applies to the tots! roof project cost, including design, materials, delivery, and
installation. The program also covers specialized design-build rooftop services, such as Hr/AC

renovation, The typical term Fo'r repayment is three years, with a one-dollar buyout at the end of the
term. Since the lease is considered a maintenance expense, rather than a capital debt, the

arrangement frees up capital needed for other building asset investments. Rates are competitive.

The Dry Zone- Total Roofing Program Marragement

Garland/DBS, Inc. is able to offer customers one the most comprehensive, customizable, web-based
Preventive Maintenance (PM) management systems in the industry. With the help of this tool,
Participating Public Agencies can schedule, document, and track preventive maintenance and
emergency repairs consistenVy, across a variety of regions and facilities, using an online system that
puts preventive maintenance documentation at their fingertips. Especially designed for customized
applications of multi-facility building envelope management, the Dry Zone database is typically
populated by the Project Manger assigned to service the Participating Public Agency.

The Dry Zone program guarantees long-term leak-free performance by:

Customizing a PM program to match your specific needs
Developing an online building exterior asset management database for managing them
Directing the implementation of your PM program

Locally based, authorized Garland contractors, with proven experience installing Garland systems, are
able to provide the support services needed to implement recommended PM. Rather than paying a flat
fee that escalates year by year, the only associated fee is a non-progressive one that is tied to the
square footage of the areas being documented. All actual repair and maintenance work are handled
on a per-contract, as-needed basis,

Dry Zone uses a three-phased approach that begins with a thorough assessment of current building
conditions. In Phase II, a more in depth analysis and inspection is performed on questionable areas to
obtain a better picture of a building envelope's components'bilities to perform now and into the
future. Phase III is an ongoing proactive maintenance-and-capita! expenditure pian that maximizes the
value derived from a Participating Public Agency's longer-term building envelope investment.

Phase I - Initial Roof Diagnostic and Database Setup

The key component to creating a successful Dry Zone program is the development of an all

encompassing database. All available information regarding the current building's condition and
composition, and the immediate concerns for specific areas are compiled in Phase l. The resulting
database is the foundation for the overall performance and effectiveness of the Dry Zone Program. This
program will provide Participating Public Agencies with the due diligence that will lead to proper
financial decision making, minimizing the long-term capital costs related to roofing assets. Any repairs,
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restorations, or repiacements of building components are based upon accurate assessments and
implemented by Garland authorized contractors using matedials appropriate for the situation

The performance objectives for each buiiding envelope component will be discussed with the
Participating Public Agency's representatives to make certain that the proposed solutions meet the
goals, budgets, and expectations of each facility, The following services will be provided in Phase I

identify s complete list of interior and exterior building envelope factors that may be affecting the
performance of the specific building envelope components, such as roofs and walls.

Determine the amount of heat, ultraviolet light, humidity, foot traffic, and chemical exposure thai
the building is expected to endure
Identify any drainage issues and

o Recommend procedures for improving drainage in areas where there is significant
ponding (pending water will accelerate the deterioration of any roof system and
potentially challenge the structural integrity of the roof)

o Establish procedures far improving drainage issues that will be incorporated into future
roof replacement scope of work

Evaluate previous repairs
o Determine the condition of previous repairs and the level of performance expected going

forward
o Note the location of repairs on available drawings

Obtain all available documents regarding current building envelope systems
o Classify each existing building exterior component by material manufacturer and type
o Verify whether or not the components are under warranty, and determine if the

warranties are valid
If warranties are valid, recommendations wili be provided for future courses of
action in accordance with specific manufacturer requirements. If repairs are
required, they will be performed by a licensed applicator of the warranted system
within the guidelines of its manufacturer.
If warranties are not valid, procedures will bs followed based upon the services
selected in Phase III.

Provide detailed drawings of each area of the building's exterior:
o Detail drawings will be provided to scale.
o Perimeter details will be identiTied.
o Penetrations will be categorized by type and their locations will be marked.
c Existing exterior components compositionS will be detailed.
o Anomalies will be identified.
o Amount and direction of roof slope will be documented,
o Condition of all building envelope areas will be confirmed, cross-referencing data witt;

photographs.
Evaluate the integrity of the structural decking and other individual building exterior components
to identify areas of concern.
Provide solution options with recommendations for the course oi action that should be taken
with each particular component, including each individual roof section.
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Prioritize various areas based on the condition of the curreni v!!aterproofing system, interior
sensitivity, structural condition, snd customer need.
Establish a budget to upgrade building exteriors based on long- and short-term goals.

in addition lo the detailed roofing system data collected and the resulting conditional assessment
provided by our local field representatives, Garland/DBS, Inc. now has the capability to collect system
overview and conditional assessment data on the complete building envelope (e.a. windows, doors,
exterior wail systems, soffits, mansards, penthouses, porte-cocheres, curtain wall systems, pedestrian
systems), Paving systems, parking lots, and parking decks can also be documented and added to the
database.

Phase II - Ifloisture Scanning 8 In-Depth Composition Analysis

Phase ii services will be implemented to collect more information on building areas where the
composition is unknown and verification of moisture content is needed. Upon completion of Phase il

services, the current condition of the Participating Public Agency's building inventory will be complete,
A clear action plan will be developed for each facility and the Agency wili be able to justify financial
decisions to improve overall return on building envelope investment,

Core cuts will be taken, as needed, on all non-warranted roofs to determine the composition and
number of existing roofing systems. Core cuts provide accurate information on the number of
plies, type and thickness of insulation and coatings, and the type and condition of structural
decking that supports the existing roof system. Core samples can be analyzed for asbestos
content, water infiltration, and roof system integrity. They provide the most tangible information
for roof system diagnostics, When core cuts are performed the following services wilt be
provided:

o Two (2) core cut samples for each roofing section or more as needed
o Determination of the condition of roofing system components
o Reports on the current roof construction, classification, and material types
o Analysis of samples that have a possibility of containing asbestos

Infrared Scans for Built-Up and Smooth Surfaced Single-Ply Roofs provide a powerful tool!n the
process of identifying roof areas with moisture content. By evaluating the results, Agencies can
establish whether the water infiltration is localized or is widespread across an entire roof
area. They also provide contirmation that a roof system is sound. Recently completed
installations can be evaluated with post infrared scans to assure an installation is dry at the

completion of a project. By using this service, the participating public Agencies can validate
whether or not water infiltration has begun degrading a roofing system. Infrared scans will be
completed with the use of the latesl thermo graphic imaging equipment. The following is a list of
items, which are included in the scan:

o Reports will contain all of the findings, as well as the methods employed while

completing the infrared scans.
o Readings taken from a moisture meter are used to verify infrared scan results
o Outlines of wet areas will be painted using highly visible yellow marking paint.
o Scale drawings of each roof area will indicate the location of each wet area.
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Nuclear Surveys are used io identify the amouni of moisture infiltration thai has occurred iii

ballasted single-ply roofs or facilities with more than one roof system in place. Nuclear surveys
have been developed to provide more accurate information in these situations Each nuclear
survey contains ihe following:

o Nuclear surveys will be completed with the use of a roof reader and moisture gauge.
Spacing for the nuciear survey grids will be I 0 Ft. by 10 Fl.

o Statistical analysis is completed to determine wet areas.
o Readings taken from the moisture meter are used to verify nudear survey resuits.
o Reports containing all of the findings, as weil as observations found while completing ihe

survey, will be provided.
o Color drawings to scale will be provided for each roof ares identifying the location of

each wet area

Phase Ifl - Inspections, litlaintenance, Repairs, Restorations, Replacements, and I eak Response

The Dry Zone program will be most successful if the recommendations provided are implemented, AII

work completed at Participating Public Agency facilities will utilize products, methods, and services that
are of the highest quality and performance leveh in the industry. After restoration or replacement of
various building exterior components, each new component is placed under a manufacturer warranty
that guarantees system performance. The longevity and conditions in the warranty follow the level of
performance the customer selects. Garland material warranties are provided at no additional cost; for
components such as doors, windows, or fencing, which are not manutactured by Garland, we will work
with representatives of the Participating Public Agency to ensure a warranty commensurate with

anticipated service life'. The workmanship related to all services delivered by Garland/DBS, Inc, is
warranted to be free from installation errors for a period of two years.

In Phase III, the value of Dry Zone is fully realized, With the entire Garland organization as its partner,
the Participating Public Agency wili receive site-specific analysis and recommendations that will keep
their building envelope investments in line with the performance and budgetary objectives they'e
established for their facilities.

If the Agency goal Is to keep a building functtonaI for the shod-term, we will identify repairs
necessary to accomplish those goals. Garland/DBS, Inc. will provide the Participating Public
Agency with standard time and material rates for emergency leak response snd hard quotes for
less urgent repairs.
If the per/ormance object/ve is to provide a 30- or 40- year solution, we will deliver ihe best
building systems as dictated by the Agency's situation and budget to yield the desired results.

Garland/DBS, Inc. can provide multiple building-solution options to satisfy any performance objectives
that may fall between these scenarios. On-time, within budget is standard with routing maintenance and
repair, just as it is on major renovations or replacements.

Although Garland/DBS, Inc, mate~ial and service offerings are finite and easily defined, the situations
over which the services are utilized are inhnite building envelope components such as roofs and walls
are never a "one size fits af'roposition. For that reason, Garland never pre-prices maintenance or
general housekeeping services upfront prior to fhe work being performed, With this pay-as-you-go
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model, the Participating Public Agencies will never pay pre-established, standard meinter,ance rates
thai include products and/or services they may never need.

The most benefit and efficiency can be achieved by defining pricing methodologies customized for each
building, after inspections have been performed. Garland/DBS, Inc, will provide the Agency with custom
pricing on a yearly basis, with our commitment that we will only charge Participating Public Agencies for
services rendered. The selected service for a given situation can then be priced competitively,
according to its location, site-specific conditions, and other considerations that may affect the cost of
local labor.

Inspections

Through subsequent annual inspections, the Agency's building envelope assets will be continually
evaluated to ensure that the previously noted areas of concern are being addressed and e performance
history is established. Any new information will be input into the Dry Zone program, creating an evolving
document that will track ail of your facilities'uilding envelope assets year after year.

The Dry Zone program Is available for all building envelopes, whether or not the systems and
components have been manufactured by Garland. But as Garland/DBS, Inc. restores or replaces an
Agency*s systems using Garland materials, those materials are then warranted by Garland and will

have their Dry Zone renewal fees waived for those areas, with annual inspections provided at no
cost. With Gadand/DBS, Inc, as U.S. Communities buiiding envelope management partner, the only
building exterior responsibilities the Participating Public Agencies maintenance teams have to contend
with are preventive housekeeping.

Ma/ntenance

As annual inspections are completed, a list of maintenance items will be developed. Garland/DBS, Inc.
will provide pricing for all identified maintenance ttems. As with all Garland/DBS, Inc. projects, we will

provide the participating Public Agency with the opportunity of bidding the labor locally, should that be
the preference. In any case, the work will always be performed by an authorized Garland contractor.

Repairs

Along with the maintenance items discussed above, areas of concern will be identified for repair. In

conjunction with the facility manager, repairs will be prloritized —across each area of the building's

exterior, i.e., roofs, walls, doors, windows, below-grade waterproofing, and pavement —based on
critical need. Garland/DBS, Inc. will provide hard quotes, upon request, so budgets can be established
around the necessary actions that need to be carried out.

Restorations

When the integdlty of a system such as a roof assembly is sound, but the surface is starting to
breakdown, restoration may be the best solution for strengthening the long-term performance of tits
building component. Restorations revitalize the surfaces of roofs and walls by upgrading their
weathering and UV resistance. The various materials utilized will be based upon the type of system and
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restoration in question. Restorations will e>:lend the set~ice liTe existing building components, pushii;g
the nee(i for a more costly replacement farther into the future. Restorations aiso limit building-occupant
disruption because they do not create the noise or workf low disruption concerns associated with more
aggressive replacement. Once Garland/DBS, Inc. completes a restoration using Garland products, the
roof or wall is piaced under a Garland warranty at no cost. Garland manufactures a complete line of
restoration systems for a variety of traditional built-up, modified built-up and single-ply membranes;
many options for restoring metal roof systems; and offers a variety of sealants, coatings, and metal
solutions ior restoring building walls.

Replacement

Components such as roofs with irreparable system degradation require replacement. The
Garland/DBS, Inc, project Manager works with the Garland local representative, who is already familiar
with the Agency's buildings, to recommend the appropriate system replacement solution based upon
the level of performance and budget the facility manager has established. Garland/DBS, inc. has the
industry-speciTic expertise to support a wide variety of Garland building component replacement options
to fit any Participating Public Agency need (see Tab llg, Section 10.4.1).

When roof replacement is required, we offer two delivery methods:

in the traditional delivery method (materials only), your local Garland representative, as the
material provider, recommends and monitors the quality of the roof installation on behalf of the
Agency. The Participating Public Agency contracts directly with the contractor for labor and non-
Garland material through the traditional public bid process, In addition, Garland/DBS, Inc. can
provide construction management services when the Agency requires more support in

monitoring the construction process.

In the turnkey delivery method (installed), the Participating Public Agency contracts directly with
Garland/DBS, Inc. for total project delivery. Your local Garland/DBS representative will

recommend and monitor the quality of the roof installation on behalf of the Agency, In addition, a
project Ivlanager oversees and manages the entire contract and construction process to ensure
seamless delivery.

Leak Response Program

Another special program that has been very successful with Participating Public Agencies is our
dedicated Leak Response Program through Dry Zone. The Garland/DBS, Inc. Leak Response program
pre-establishes time and material rates, a not-to-exceed limit for an individual repair, and a seamless
system for issuing work orders and delivery of services. For normal priodity work orders, service is
guaranteed in 24 to 48 hours; in emergency situations, turnaround can be as short as 2 to 4 hours. This
unique service is free to set-up, with no obligation to use —providing Agency customers with the
products and services they need, as they need them, Alerts can be sent by the customer electronicaily
via email, or through our online database.

When a leak cannot be permanently stopped within the pre-established not-to-exceed limit, the
contractor implements a temporary repair, and confirms to the customer that the repair is a temporary
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cne. The Dry Zone database manager coordinates with the tocai Garland field representatit- ror-
follow-up site wsii and roof inspection. The local Garland field representaiive performs an i,"-:spection
and gathers all oi the assessment data. A RAMP report ts created with documentation of th existing
conditions, a listing of previously performed repairs, and recommended solution options foi the future
course of action, including budgets. Once provided the proper authorization, the local Garland field
representative works with the Garland/DBS project manager to provide a proposal for the chosen
solution option.

The Leak Response Program workflovr has been provided on the following page.

ssr
Cobb County/U.S. Communities Bid <t/14-5S03 ~ CONFIDENTIAL ~ Garland/DBS, Inc,

Alt tradornsrks and rcaiannton ntsrks appears<a in tt <is docwnent aro tbc propeny o(
't'Ia Oarlat<t Coropnny, Inc. or Oar<and Owe<la, Inc., nnlea< specifically no<ed otkerwisc.

<O20<4by Oarlatd tndnstrie<, Inc. prepared tld/24/l4



ltii

g~ Ole Leak Response Pirooesses

Ory Zone Setup:

I ll s mr I el!
fl a IP'

~

I III I ~ PI
I I~ Illlil l I, Prat/ t l l g

»riess u I'IP I

I

'I I

Leak Response Workfiow:

I'l'

~

Ilii

I lli ~
II II IIP '

I
'I

The Dry Zone Leak Response Service Includes:
On-Demand Leak Repair Services witltin 24 to 48 Hours
Dl'y Zone Database Setup and Access

~ Documentation For Each Oocursnce Including Leek Repair Scope ot Work, Pictures, snd Costs



Emergency Disaster Relief

As an extension of our core competency in complex roofing projects, Garland/DBS, inc also offe; s
emergency disaster relief senrices in cooperation vtdtth the Federal Emergency Management Agency
(FEMA) and local initiatives such as the Florida Emergency Supplier Network.

Our fully self-contained Mobile Command Center, manned by an experienced Emergency Response
Team, is equipped with satellite and intelligent commumcations systems to provide timely disaster relief
services including damage assessment and emergency temporary dry-in; permanent roof repair and/or
replacement; and long-term preventive maintenance.

In addition to complete roofing-related disaster relief services, we offer emergency:

Exterior building repair
Window opening repair
HVAC and mechanical repair
Site clean-up and debris removal

Gahand/DBS, Inc. has developed a Storm Zone™initiative that identifies a best-value process
empowering and enabling customers to minimize expense and business interruption following a
storm/natural disaster, This proactive management tool builds an inventory of knowledge and a detailed
action plan, and will be part of our specialty service offering to Cobb County and other U.S.
Communities Participating Public Agencies. This plan includes the following menu of items: Storm
Tracker, Facility Analysis, Storm Ready Contractor Approval, On-Site Project Coordination, and Project
Management.

RIIRSSarrrn atttnatea tmnenmena

/Ta page 46

10.4.2 stets Your normal delivery time (In daye) end eny options tor expediting delivery

The goal of Garland/DBS, inc. is to meet or exceed all Participating Public Agency delIvery
expectations for turnkey projects as established during our initial project meetings (see Tab 10,
Sections 10.7.1-3and Section 10.10),All deliveries are locally negotiated between the Participating
Public Agency and its locally based Garland representative, with expedited deliveries arranged as
required.

In addition, we encourage Participating Public Agencies to inventory materials in anticIPation of
seasonal demands, such as during hurdlcane season or in advance of storm systems. During Hurricane
Sandy, our representative created a Mobile Command Center, reaching out to all reps in his area and
50 roofers to facilitate emergency roof repairs and replacements at the rate of 70 squares a day, so
Participating Public Agency facilities might be back up and running as soon as possible.

269

Cobb County/U.S. Communities Bid /f1 4-5903 ~ CONFIDENTIAL ~ Garland/DBS, Inc.
All tradatnwha and reglatratlon tnarha appeattng in this docuutcnt wa the propcny of

'I'Im Ow lwtd Company, Inc, or Oarlaad Calnada, Inc., unless apaclfioelly noted utlterwlae.
Cr 20I4 by Outland Induce Ica. Inc. pmpw c<l 03/24/14



s@ezaew~vBEER- "- " -"'" zse-".&Kz:- . - Seeor--- ————
Over the last tour-plus years, we have completed over 'LQQQ turnkey projects throuoh the U.S.
Communities Roofing Supplies and Related Products and Services ivlasier Agreement. Oi all of i.he
projects we completed, only 14 were delayed beyond t.he project's scheduled delivery date. More than
98.5 percent of the time, our proven methodologies resulted in "on-time" project cofnpletion. Further,
there have been no damages claimed and no legal recourse taken in association with any
Garland/DBS, Inc. project procured vis the existing Master Agreement

We have not paid liquidated damages on a single one of the 1,000 turnkey projects completed for Cobb
County snd other U,S. Communities Participating Public Agencies. Even in those few circumstances
where Garland/DBS, Inc. encountered issues causing delays, we have always done what was right for
the customer, resolving issues to the full satisfaction of the customer,

estztsRstsasls. sIsssssl

iftt Page 46

10.4.3Stats bsckorder policy. Do you fill or klli order snd require Participating Public Agency to reorder if item is
bacltoi d WI6 7

.Garland/DBS-never kills orders or requires reordering if the materials ordered are not immediately
'vailable in the quantities specified by a Participating Public Agency. The moment we become aware of

a backorder situation, we ramp up production. This is one of the primary benefits of partnering with a
full-service manufacturing organization: we are able to respond quickly to material demands.

Unlike'suppliers who purchase much or all of what they sell, the Garland organization is able to
expedite both manufacturing and shipping. If a backorder situation occurs, we immediately ship a
partial order of all availabie material; then complete the order as quickly as possible by ramping up
production.

Unlike suppliers whose material choice's are more limited, Garland/DBS, Inc. is also able to substitute
higher quality materials, and has done so with no adjustment in price, in order to make sure our
customers'rojects are completed on time and within budget.

~sist tsstatst tssssssastsstnsssasssazz

/TS Page 48

104.4 State rsetocking fees and procedures for returning products

Our normal restocking fee is 15 percent, with the customer paying for freight on the returns. If materials
are returned in like-new condition, a credit memo is issued. As the originator of 95 percent of the
materials in our material pricing catalog, out organization is better able to negotiate with customers tc
help minimize the financial impact of over-ordering, than a contractor purchasing materials fron. a

— general distribution house would be.
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As employee-owners, our sales representatives take the iono-view —resolving problems, sometime
some sacrifice of short-term profit, in an effort to nurture long-term customer relationships.

/ra papa 45

4 0 yh5 0escrilre any special programs that your company offers that will improve custoreei,'bility to access
Products, on-time delivery or other innovative strategies.

Broadening Savings through Site-Specific Discount

Garland/DBS, Inc. administers a process for discounting the final pdice of a roofing project, as part of
the existing Master Agreementfor Roofing Supplies and Related Products and Services. Since 2009
this proven process has delivered significant savings to Participating Public Agency customers, at times
25 percent or more, in comparison with the line-item pricing commitments made in our current Master
Agreement. We would like to continue offering this special promotion should we be awarded the new
Roofing Supplies and Services, Waterproofing and Related Products and Services contract.

The process works like this:

1. The catalogue of line item pricing used as the basis for the Master Agreement contains a
prevailing wage rate adjustment table that modifies the pricing catalogue to the local
market wages. Our estimators use these schedules to apply the Master Agreement
pricing to the scope of work defined for each project by developing a line-item price
breakdown, which serves as our Guaranteed Maximum Price.

2. We will then administer, as a general contractor, a fully transparent, informal process for
obtaining competitive quotes on each project from local Garland-authorized roofing
contractors. This alternative pricing option offers Participating Public Agencies:

Garland's best government pricing for materials (equal to the General Services
Administration's Federal Supply Schedule)
The lowest qualified labor quote, based upon the site-specific elements of the
project, and incorporating local prevailing wages as applicable
A detailed listing of general conditions costs (e.g. bonding, insurance, freight,
etc.)
A standard mark-up for overhead and profit

3. Any savings provided through site-specific pricing will continue tc be passed on directly
to the individual Participating Public Agency. If Garland/DBS, Inc. cannot obtain a lower
site-specific price, then the Guaranteed Maximum Price will prevail as the basis for the
individual Participating Public Agency's project. Both pricing methodologies, including all

supporting documentation, are available to the Participating Public Agency for review
and evaluation at any time
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If awardeo a new igaster Agreement. every Participatinc Public Agency w!i! be offered Ihe oppo! tunity
of a site-specific discount. Unless!hsi offer is formally dcciined, the Agencv may then choose the lowei.
of the two pricing scenarios.

Garland/DBS, Inc.'s unique local-market, site-specific pricing process has a well-documented history of
generating significant savings for our customers. Garland/DBS, lnc. will continue to assume the
responsibility for inviting multiple authorized iocal contractors to provide quotes to Garland/DBS, Inc. on
all turnkey roofing projects, unless it is the preference of the individual Participating Public Agency to
work with a specific contractor. The paperwork associated with the local pricing process will remain the
sole responsibility of Garland/DBS, Inc, with all communications conducted in collaboration with each
Agency's locally based Garland representative.

This value-added service has proven to be an expeditious process, typically taking as little as two to
four weeks, relieving the Participating Public Agency of the burdensome paperwork associated with
competitive bidding while providing all of the pricing and scheduling benefits associated with
cooperative purchasing via this Master Agreement. This value-added proposition is being provided in

the hope of consistently outperforming the established installed pricing specified in this Master
Agreement. Our intent is to be able to offer a one-time site-specific discount for every. project, based
upon competitively sogcited pricing that incorporates the site-specific conditions of each individual
project, including the local-market labor rates.

Of necessity, any nationwide contract is based on standardized line items intended to encompass a
variety of different applications. In reality, roofing (unlike office supplies or furniture) is a complex
system of multiple components, each of which ought to be chosen and installed to provide the best
performance-to-cost ratio possible —an outcome that is almost always best achieved through a locally
managed quoting process.

Broadening Savings through Early Payment Discount

In addition, Garland/DBS, Inc, proposes to offer all Participating Public Agencies a 2-t/r percent
discount for payments within 10 days of invoice, net payment due in 30 days on all turnkeV
projects. This new prompt payment discount offering will provide greater value to public agencies that
want to further reduce the overall project price under a new Master Agreement. Garland/DBS, Inc, will

continue offer the same terms on material-only purchases as the existing Master Agreement, an 1-~rs

percent discount for payment within 10 days of invoice, net payment due in 45 days,

Single-Source Warranties

The Garland Company, Inc, has the inost extensive line of roofing and waterproofing products in the
high-performance roofing market. Since we manufacture the majority of the materials we sell, we can
stand behind them with warranties that meet or exceed industry standards. With the level of oversight
and emphasis on quality and safety that we bring to each waterproofing installation, we are confident
that the systems sold to Cobb County and the other U,S. Communities Participating Public Agencies
will perform as intended. Single-source warranties from a financially stable organization with war; anty
claims representing less than 1-"/s percent of our annual sales provide added assurance that

. Garland/DBS, inc. will stand behind every roof we install.
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Speakers Bureau Edtticatlort Initiative

The Garland Company, Inc. and Design-Build Soluhons, Inc employ a diverse group of trained and
experienced experts in virtually every aspeci of roofing technology, including highly specialized areas
such as green technologies. Our Speakers Bureau offers Participating Public Agencies a wide range of
professional presentations to educate and keep facility managers curreni on roof-related issues. These
presentations, like the accredited AIA presentations also described in this section, can be offered in a
Lunch-and-Learn format, hosted by the locally based Garland representative. Common topics are listed
below:

Green Roofing Products and their Application
o LEED certification points contributing products
o Cool Roof Rating Council rated products
o California Code of Regulations Title 24 compliant products
o ENERGY STAR qualified products

Preventive Maintenance Practices, Products, and Applications

Roof Coatings and Restoration Systems

Roof Roll Goods and Roofing System Composition

Standing Seam Metal Roof System Applications and Types

Flat Seam Metal Roof System Application

Infrared Scans and Nuclear Surveys

Total Roofing Asset Management

Web-Based Database Management

Roof System Speciftcadon and Design

General Construction and Design-Build

Life-Cycle Costing

Construction! itigation, Contracts, Litigation, And Bonding
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American ilnstitute of Architects (AIAI Accredited t;;ou: ses

The Garland Company, inc. currently offers 20 American institute of Architects accredited courses to
provide Continuing Education Credits on roofing- and waterproofing- i elated topics. The accreditec
courses are generic in product and service info, to comply with AIA guidelines. Sut each can be
customized to educate facility manager about specific categories of Gar!and products or services, and
their associated applications. Current course offerings include:

Program Number:
Program Title:
Programs Hour(s);
Program Level:
Learning Objective:

Participant Interaction.

004 SS
Design Applications for Standing Seam Metal Roofs
2LU
Intermediate
Participants will have a thorough understanding of the basic principals to
follow when preparing a specification for standing seam metal roofs. Also,
some basics of wind uplift, material differences, paint finishes, etc. will be
discussed.
Group exercises and disoussion.
Planned Cl&A throughout presentation.

Program Number:
Program Title:
Programs Hour(s):
Program Level:
Learning Objective:

Participant interaction:

099 PM
Getting the Most Out of Your Roof Asset
1 LU/ HSyt/

intermediate
Participants will gain an understanding of the basic components of
today's complicated roof systems. They will be able to identify the most
common roof maintenance problems and leam how they can be fixed.
Finally, they wilt learn how to set up a preventive maintenance program
that includes budgeting.
Group exercises and discussion.
Planned Q&A throughout presentation.
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P~ogram Number

Program Title:
PI'ogiaIT)s Hour(sj.
Program Level:
Learning Objective

Participant Interaction:

Ogg I/-'

An Innovative Approach ic Commercial Roofing
1 LLI/HSW
Intermediate
This program offers participants a unique approach to evaluating,
designing and specifying roof systems and services. Through a slide
presentation and discussion, participants will also gain a better
understanding of past, present and future technology.
Group exercises and discussion,
Planned Q&A throughout presentation.

Program Number:
Program Title:
Programs Hour(sj:
Program Level:
Learning Objective:

Participant Interaction:

002 HR
History of Roofing
1LU
Intermediate
Participants will have a clear understanding of a design professional's
liability during the design and construction phases of a roofing project.
Group exercises and discussion.
Planned Q&A throughout presentation

Program Number:
Program Title:
Programs Hour(sj:
Program Level:
Learning Objective:

Participant Interaction:

099 GR
Sustainable Design Roofing
1 LU/HSW/SD
intermediate
The participants will understand the concept of sustainable design as it

relates to commercial roofing applications. Innovative technologies such
as cool roofs, photovoltaic roofing, vegetated roof systems, recyclable
roofing, roofing materials manufactured with post consumer recycled
content, and low VOC roofing options wiil be discussed.
Group exercises and discussion
Planned Q&A throughout presentation,
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Program Number.
Program Title:

Programs Hour(s);

Program Level:
Learning Objective:

Participant interaction:

004 RSO
Rooi Systems Overwew
1 LU/HSV/

Intermediate
The participants will obtain general roofing knowledge about the
advantages/disadvantages of various types of commercial roofing
systems: Built-Up, Modified, Bitumen, Metal, Single Ply, and Fluid applied
roof systems, Detailed application photos are discussed.
Group exercises and discussion.
Planned Q&A throughout presentation.

Program Number:
Program Title:
Programs Hour(s):
Program Level:

Learning Objective:

Participant Interacti on 1

002 RSO
Roof Systems Overview Online Version
2 LU/HSVV

Intermediate
The participants will obtain general roofing knowledge about the
advantages/disadvantages of various types of commercial roofing
systems: Built-Up, Modified Bitumen, Metal, Single Ply, and Fluid applied
roof systems. It also illustrates the construction methods of each system
Online Test upon completion.

Program Number.

Program Title:

Programs Hour(s);
- Program Level:
Learning Objective:

Participant interaction:

086 SE
Solar Roofing 101
I LU/ HSW/SD
Intermediate
Participants will gain an understanding of the benefits and options of solar
roof systems for commercial applications. They will become
knowledgeable of the system components as well as their purpose and
have a better understanding of what steps are involved in a commercial
soiar roofing project.
Group exercises and discussion,
Planned Q8 A periods throughout program.
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Program incumber

Program Title:
Programs Hour(s),

Program Level;
Learning Objective:

Participant!nteraction

037 CO
Cool Roofing Made Strnple
1 LU/HSW/SD
Intermediate
The participants will gam knowiedge about Cool Roof Systems and how
they prevent sun-related damage, increase roof life and help cut energy
costs. They will leam the basics of how the sun attacks roofs and devise
ways that reduce roof surface temperatures and cooling energy usage.
Group eyercises and discussion.
Planned QSA periods throughout program.

Program Number
Program Title:
Programs Hour{a):
Program Level:

Learning Objective:

Participant

Interaction'52

FL
Limit Liability with Quality Flashing Details
1 LU/HSW
Intermediate
This presentation will discuss how roof fiashings are the area where most
roofs fail; it will provide suggestions on how to specify a quality flashing—
showing NRCA details and new flashings. The importance of inspections
during construction will also be discussed.
Group exercises and discussion.
Planned Q8A periods throughout program.

Program Number;

Program Title:
Programs Hour(s);
Program Levek
t earning Objective:

Participant Interaction:

053 GR
Green Roof Systerrts
1 LU/HSW/SD
Intermediate
This course is designed to be an introduction to "green" or vegetative roof

systems, Partidpants will gain an understanding of the benefits of green
roof systems and the differences between intensive and extensive
systems. They will become knowledgeable of the system components as
well as their purpose and have a better understanding of what steps are
involved in a green roof project
Group exercises and discussion.
Planned Q&A periods throughoui program.
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Program Number:
Program Title:
Programs Hour{s):
Program Level:
Learning Objective:

Participant Interaction:

039 ML

Mold I itigation In The Construction Industry
1 LU/HSW

Intermediate
This presentation will examine mold; how, why and where it grows inside
buildings, how can building owners snd the design community minimize
or eliminate mold growth; and finally how costly legal fees can be
avoided.
Group exercises and discussion.
Planned Q&A periods throughout program.

Program Number:

Program Title:
Programs Hour{a):
Program Level:
Learning Objective:

Participant Interaction:

092 CFO
Concrete Flooring Protection Overview
1 I U/HSW
intermediate
The participants will obtain general flooring knowledge about the
advantages/disadvantages of various types of commercial flooring
systems. Including Densifiers, Thin Build, High Build, Resurfacers,
Decorative Products and Repair Materials. Detailed application
procedures are discussed. They will learn what steps to take to ensure a
successful project.
Group exercises and discussion.
Planned Q&A periods throughout program,

Program Number:
Program Title:
Programs Hour{s):
Program Level:
Learning Objective:

Participant Interaction:

011 CLW
Commercial Liquid Waterproofing
1 LU/HSW
Intermediate
The participants will obtain general waterproofing knowledge, along with
advantages/disadvantages of various types of commercial liquid

waterproofing systems. Different uses, common types will be reviewed
Group exercises and discussion.
Planned Q&A periods throughout program.
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Program Number:

Program Title:

Programs Hour(s):
Program Level:
Learning Objective:

Participant interaction

011 AB
Fluid Applied Air Barrier Systems
1 LU/HSVV

interinediate
An introduction to Fluid Applied Air Barrier Systems is designed io
provide a thorough overview of fluid applied air barrier systems and how
they enhance building performance by preventing air leakage into and out
of the building.
Group exercises and discussion.
Planned Q&A periods throughout program.

Program Number;
Program Title:
Programs Hour(s):
Program Level:
Learning Objective:

Participant Interaction.

0910 GU
Extreme Building Solutions —Garland University
8 I U/HSW
intermediate
This two-day program wiff provide participants education in several areas
surrounding the building envelope. Attendees will learn what lt takes to
evaluate their exterior building envelope, and then specifically take It to
the rooftop. There will be a comprehensive overview of roof systems
available in today's marketplace, green roof technologies, the importance
of building details, and building verticals.
Group exercises and discussion.
Planned Q&A periods throughout program.

Program Number:
Program Title:
Programs Hour(s):
Program Level:
Learning Objective:

Participant Interaction:

0311-GUPT
Garland University Plant Tour
2 LU/HSW
intermediate
Take a two-hour tour through the manufacturing facility, including the
Research & Development lab, and watch the process of the
manufacturing line, learn about R & O techniques and the quality control
processes that are in place.
Group exercises and discussion.
Planned Q&A periods throughout program.
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Program Number:

Program Title:

Programs Hour(s):
Program Level:
Learning Objective:

Participant Interaction;

021 I LS ES1
Low-Slope Metal Edge System
1 LU/HSyy

Intermediate
Participants will gain an understanding of the primary function of low-

slope metal edge systems as well as proper design, testing, and
specification methods to ensure secure, functional. and code-compliant
systems, They will become knowledgeable in the various ANSI/SPRI ES-
1 testing methods and how they apply to each component of the metal
edge system. Partk:Ipants will also learn how to apply the ES-1 Test
results in addition to learning how to correctly specify them.
Group exercises and discussion.
Planned Q&A periods throughout program.

Program Number.

Program Title:
Programs Hour(s):
Program Level:
Learning Objective:

Parlicipant Interaction:

0311 DD
Devils in the Details
1LU
Intermediate
Pmvides participants an overview of the typical details and roofing design
necessary to ensure the building has superior protection to the elements,
The presentation provides an outline of the key factors in roof design
including water management, slope design, code requirement, building
movement, and rooftop equipment concerns. Following the idenNication
of tha key factors during the design phase, the presentation outlines the
associated impact on detail design and techniques to ensure proper job-
site implementation.
Group exercises and discussion.
Planned Q&A periods throughout program.
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Program Number.

Program Title:

Programs Hour{a):
Program Level:
Learning Objective:

Participant Interaction.

0312 RWS
Design Principles for Rainscreen yyaII Systems
1 LU/HSVV

Intermediate
Participants will gain an understanding of the various components that
lead to water penetration in walls and how to prevent it with rainscreen
wall system soktttons. The importance of air bamers, vapor control and
thermal control in the walls will be discussed. Examples of proper
rainscreen details and construction will be provided.
Group exercises and discussion.
Planned Q&A periods throughout program.

Program Number:
Program Title:
Programs Hour{s):
Program Level:
Learning Objective:

Participant Interaction:

9913 EPR
Engineering Principles of Roofing
1 LU/HSyv
intermediate
The session provides an explanation of the engineering concepts
essential to a successful roofing project. Those new to the roofing
concepts will gain an introduction to important Division 7 principals, while
those with more experience will receive a valuable refresher course.
Group exercises and discussion.
Planned Q&A periods throughout program.
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Technical Articles

As new products are launched and new technologies deve/oped and as ciarications of industry trends
are required, Garland's technical experts frequently contribute technical articles to industry-reiated
trade publications and Garland's own educational toolbox, such as our Technical Resource customer e-
newsletter snd our blog, New articles are continually being developed, and are made availabie to
existing or potential U.S. Communities Participating Public Agencies online at our garlandco.corn
website, and through their local Garland representatives. A few of our more recent third-party-
publication arbcles are described below:

Delivering the Best Value for Taxpayer Dollars
By; Frank Percaciante
Facility managers and procurement officials have more delivery options available to them than ever, but
determining the best choice for an individual project can be challenging. Explore the advantages and
disadvantages of various purchasing options.

Buying Time

By; Tom Stuewe
Virtually everyone understands that a nominal investment in regular oil changes is essential to
achieving the warranted service life of their automobile. But when that same concept is applied to
roofing, there are a lot of myths out there.

Thinking Green? Consider Coal Tsr Pitch

By: Joe Meliott

Coal tar remains a desired and strong source of techno/ogy within the roofing industry, as innovative
coal tar products significantly reduce associated health hazards and environmental impact.

Preparing for the Worst
By: John Pierson
Creating and managing a plan for rapid response to your roofing needs after a natural disaster can be
difficult. This article will help you minimize the stress and delays related to post-disaster repair and
reconstruction.

Mow Metal Roofing Pays for itself
By; Harry Comfort
A properly instalied high-performance metal roof pays for itself through e unique combination of cost-
saving benefits.

Building Code Vigilance for Commercial Building Envelope Construction and Renovation
By: Tom Diamond
This article focuses on a few critical areas of building envelope performance.

Energy Focus on the Buiiding Enclosure
By: John Pierson
Improvements to the exterior of the building are key in reducing the energy usage of our facilities.
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Understanding Rainscreen Design
By Tom Diamond
The perfect wall design to defend against the elements of Mother iqiature,

Proper Flashing Specification and Installation
By: Rick Catley
Analysis-driven design is crucial for assuring that desired performance outcomes are met.

No Funds for Replacement, Consider Restoration
By: Tom Stuewe
When a roof begins to show signs of fatigue or potential failure, it's easy to assume a replacement is in

order. Today's economy is encouraging many to consider alternative solutions.

Warranties are NOT a Guarantee of Success
By: Eric Younkin
Although warranties sre an important part of any roofing project, they are not what ensure s leak-free
soiution. Looking at all the steps that ensure proper design, installation and maintenance sre the driving
factors to long-term performance.

Out of Sight, NOT oui of Mind

By: Eric Younkin
Establishing a preventative maintenance program that meets the requirements of your fscitity is not
easy, Tailoring a program to meet your specific needs is easy once you understand what is available,

Garland University

As Participating Public Agencies desire to gain more information about who Garland is, what Garland
makes, and what services we provide, administrators and facility managers will be extended an open
invitation to Garland University webinars. These educational programs are available to our
representatives year-round vis our intranet, and can be made accessible on an individual basis tc
existing participating p'ublic Agency customers upon the request of a Garland representative.
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10.4.6Doacdba tha capacity of your corepahy to bi'oaden Ihe scope of the contract and keep the product offerings
current and ensure the latest products, standards and technology for Reefing supplies ahd Services, Waterproofing
aod Related Products and Services.

in Tab 'id, Section 4 0.4.t, we have provided a detailed review of the ways in which GarlandlDBS, inc.
has broadened the scope of our existing agreement, and plans to further broaden our offerings within
the new Roofing Supplies and Services, Waterproofing snd Related Products and Services contract

in regards to keeping product offerings current, the U S. Communit<es marketing team has recently
expanded the opportunities by which we may notify Participating Public Agencies of new products and
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services. yye are now including within the Marketplace websiie timely releases announcing nev<ily

released products and serwces. This ensures that all Participating Public Agencies are alerted to nevi
offerings at the same ti<ne as our Sales Force, expeditmg access to the newest innovations and
technologies. y<fe are also working with the U.S. Communities marketing team to share service- and
product- specific fliers and special promotions as appropriate on a seasonal and/or target-market basis,
to keep the Garland/DBS name in front of Participating Public Agencies. Examples of such promotions
used during the implementation of our existing Master Agreement can be found in Appendix D:
Marketing Plan. It should also be noted that, in practice, our Sales Force typically offers new products
and services to Participating Public Agency customers as soon as they are included in the revised price
list and become available for ordering, i,e., within two working day of their formal release to our U.S
sales force.

For comprehensive summaries of the many Special Programs included in our offering, such as
Construction Management Services, please see Tab 10, Section 10A.5.

In those situations where goods and services are required that are not covered in the pricing schedule,
or where a customized solubon is required, we acknowledge the requirement to use a process similar
to the one used in our proposed site-specific pricing, l.ex

Obtaining three written cost proposals from local providers
Using the most advantageous proposat
Applying a discount identical to the one shown on the U.S. Communities pricing schedule
Acquiring advance approval from the Participating Public Agency prior to including the
aforementioned product or service In any quote or proposal

IN N Nl'N'iii.

<TB Page 46

Please respond to the following requests for information about your company.

~I<IS<wsamiln egttah«e

/TB Page 4d

10.5.1Describe your company's quality conirol processes.

The Garland Company, inc. is a manufacturer of high-performance roofing solutions. Our
manufacturing facility is dedicated to producing quality products consistentiy

The membrane and coatings manufacturing operations ai Garland use proprietary muting and process
technologies and are independently audited for continuous quality control under ISO 9001-2008.
Garland membrane production batches are 80 percent smaller than commodity manufacturers, and

as<
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therefore processed at slower speeds. By utilizing smaller batch sizes and slower line speeds, twe arc
able to verify product quality more frequently, and thereby Identify issues and make corrections before
materials leave the facility. Our testing protocols ensure long-term performance in the field. We use
ASTM standards to test for proper polymer dispersion, thickness, weight, strength, compound stability
and low temperature properties on every batch that we produce.

We use the latest testing methods available to ensure that products meet or exceed customer
expectations of performance, employing testing proiocols in a precise and frequent manner to ensure
consistently predictable results. Testing protocols include, but are not limited to:

Thickness and placement of the scrim —Regular visual examination ensures compliance with

rigorous ASTM standards and Garland's own exacting specification requirements.

Compound stability —Verification of ASTh/I and Garland-specified softening point temperatures
ensures the high-temperature stability of our modified sheets. (Garland's own specification
requirements significantly exceed ASTM minimums.)

Tensile and tear strength —Garland membranes are tested to exacting specifications to ensure
superior strength, flexibility, and elongation and to resist the most severe thermal shock, for
exceptional performance in any climate.

Physical Properties Batch Testing —Each batch of coating material is tested for compliance with

the desired physical property results. Batch samples are retained for a period of seven years;
should issues arise, we have a base line of the product as it was manufactured.

Precision roll forming —When manufacturing metal roof and wall panels, it is imperative that the
panels to be formed in a precise and consistent manner to ensure proper performance. This
performance must be measured in the shape and straightness of the panels as well as the
visual suitability of the installed product.

Garland formulates products that are known in the industry for their superior quality and long-term
performance. Our research and development group is committed to developing products that live up to
or surpass our established industry reputation. For instance, with our modihed membranes we have
formulated compounds with up to 22 percent styrene butadiene styrene (SBS)polymer. Industry
research has shown that high levels of polymer modification offer long-term high temperature and low

temperature performance that can not be duplicated by commodity manufacturers. Additionally, we
have developed reinforcements that offer a wide range of strengths to meet the needs of our
customers. We offer a compiete range of scrims, from those using a glass mat with 100 pounds of
tensile strength to those using a stitched-knit fiberglass/polyester reinforcement that exceeds 1000
pounds of tensile strength.

In developing our membranes, we select raw materials that offer superior performance. Garland takes
great pride in the strong and stable relationships we have with our suppliers. High-quality pre-qualified
raw materials are key to our manufacturing processes. Any interruption in the supply oi key raw
materials can shut down production instantaneously. Since there will be times when even the most
stable supplier relationship cannot guarantee delivery, having access to alternate suppliers is crucial to
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quality-conscious organizations. Not only do we have back-up suppliers in every critical category; we
actually conduct stringent sourcing, evaluation, and approval procedures as perl oi our own product
develo pmeni process, thereby validating that every alternate supplier's matertials are equal to the
materials of our standard suppliers in regards to quality and long-term performance.

The Garland Company, Inc, has been ISO certified since, 1994, and currently holds ISO 9001:2008
certification. Our ISO Quality Policy Manual guides every aspect of product development, manufacture,
and distribution.

All Garland organizations share Garland's Core Values and impiement manufacturing and/or
distribution strategies on our behalf in full compliance with the quality program established and audited
under Garland's ISO 9001:2008Quality Policy Manual.

Unlike national contracting organizations, material distributors, and commodity manufacturers, Garland
is a niche manufacturer of high-performance solutions, originating 95 percent of the materials in our
material pricing catalog. The Garland organization offers the distinct advantage of assuming direct
responsibility for the quality of every high-performance solution we sell. We take pride in manufacturing
a wide range of quality products that have an excellent reputation in the marketplace. We have
committed our research and development and manufacturing groups to uncompromising quality. If we
should be awarded the Master Agreement for Roofing Supplies and Services, Waterproofing and
Related Products and Services, Cobb County, U.S. Communities, and all its Participating Public
Agencies can be certain we will deliver on our promise to never compromise quality for quantity-related
pricing advantages.

The portion of our ISO 9001:2008Quality Policy Manual dealing with our commitment to continual
quality improvement has been provided on the following page.
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Quality car!!rol
Rarer lo
Addendum

GARLAND implements and maintains cornpreherrsrve rnetliods for monitoring and
measunng lire characterisucs oi producl tc verity that product requn emenls s!e acllieved
throughout all phases ot product realizsticn in accordance with quality procedures.

Evidence of conformity with the acceptance criteria is maintained in Ihe records and
indicates the person authonzing the release, Prcduc( release and delivery is dependant
upon compliance with the appropriate quality procedures sst forth.

8.3 Corrtrof of frfottccrtforrriinrg fsrodttct

Ftei

th3.'I

7,2,5,5

th3.2

No!!orlli'los'!i!no
Produor
Returned Goods
Rawortr Materials
Refer lo
Addendum

GARLAND establishes, implements and maintains documented procedures to ensure
that nonconforming materials, parts or products sre prevented from inadvertent use
snd/or additional processing without review and disposition from authorized personnel,

The Production Manager Is responsible for the Control of Nonconforming Produce
Nonconforming materials, parts or products are reviewed iri accordance with documented
procedures and may be accepted under concession by a relevant authority, and where
applicable, by the customer only ilail regulatory requirements are met.

Records of the nature of nonconforrnities and sny subsequent actions taken, including
concessions obtained are maintained according to quality procedures.

Rewoltredlrepatred items are re-inspected In accordance with the same documented
procedures as conforming products to ensure conformance,

Product found to be nonconforming after delivery will require corrective actions.

8.4 Atfalysitf of Data

GARLAND utilizes statistical techniques and methods for the analysis of appropriate data
collected to demonstrate the suitabNty and effectiveness of the Qusiity Management
System. Ivlethods used to generate relevant data are reviewed periodically to ensure the
in(ormation provided relates to:

Customer'atlsfacllo n,
e Conformity to product requirements.
a Charactenstics and trends of processes and products Including opportunities for

preventive action.
n Suppliers.

The ISO Quality Manager Is responsible for Statistical Techniques and the methods
utrTrzed st GARLAND are identified and supported by appropriate documentation.
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Aerree Requests
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Addeed!rm

8.6.1Continust l,mprovemsnt

GARLAND continually improves tiNe effectiveness ol its Quality Management System
through the use of the Quality Policy, quality objectives, audii results, analysis ol dsla,
corrective and preventive actions and managemsni reviews.

8.6.2Corrective Action

GARLAND establishes, implements and maintains documented procedures lo iniiiate
corrective and preventive actions for conditions adveme tc quality,

Corrective Action Procedures define ths requirements for:

s) Reviewing ncnconformtties [including customer complaints).
b) Determining causes of nonconformilles.
c) Evaluating 'ihe need for aclion to ensure that nonco!iformities do not recur
d) Determining and implementing the aclion needed.
e) Records of the results of action implemented.
I) Review of corrective action implemenied.

The ISO Quality Manager is responsible for Corrective Actions and a feedback system is
used to provide early warning of quality problems and for input into the corrective action

system.

IL5.'I 8.6.3Preventive Action

GARLAND estabgshes and maintains documented procedures to determine the
appropriate prevengive actions required to eliminate the causes of potential
nonconformities in order to prevent their occurrence.

Preventive Action Procedures define the requirements for:

a) Determining potential nonconformities and their causes
b) Evaluating the need for action lo prevent occurrenoe of nonconformities
c) Determining and Implementing the action needed
d) Records of the results of action implemented
e) Reviewing preventive aotion I/nplemented

The ISO Quality Manager is responsible for Preventive Action at GARLAND,

OPM 2012 vd
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60.5.2 Descrtbe your problem escalation process,

Garland/OBS, Inc. has found that by assigning an experienced employee-owner field representative as
the single, local contact point for any snd aN situations and concerns that might arise on a complex
waterproofing project, we are able to resolve customer complaints before they escalate into major
problems nearly 100 percent of the time, As employee-owners, every Garland sales representative is
empowered to initiate corrective action in keeping with the protocols established in our Sales Policy
Manual, including expediting deliveries, forgiving restocking fees, end working through chsngeorders

We run 0 non-hierarchical organization; our largely flat structure is designed to empower individuals
across the Company to take ownership of the projects they are involved in, and creatively resolve small
problems before they become big ones. The organizational flow for any job contracted by Cobb County
or any other U.S. Communities Participating Public Agency is short and direct:

Every U.S. Communwes Participating Public Agency has 24/7 access to their locally based
representative via cell phone and email.
Our reps have direct and immediate 24/7 access to both the National Account Manager (Scott
Craft) and the Cooperative Purchasing Manager (Eric Younkin) via cell phone and email, should
they need corporate help to provide rapid and appropriate response.
In those rare instances where Scott and Eric need Executive authority to resolve an issue, both
men report directly to David M. Sokol, President of Garland/DBS, Inc. and Leader of U.S.
Communities Team, who remains accessible for emergency response 24/7 via cell phone and
email.

The Four project phases (see Tab 10, Section 10.7.2and Section 10,10)—collectively Incorporate
many checks and balances, with formal procedures designed to prevent any problem from escalating.

As an added measure, every customer of warranted materials is asked to participate in a Customer
Survey at the time their warranty is issued, to provide a snap-shot view of those areas of service that
might be improved upon. A four-year summary of our complaint rating can be found in Tab 10, Section
10.1.6.The actual Customer Survey questions have been provided on ths following page.
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since I ass

(se/ow ere several statements lha( describe the condibons of this panicular project,
agreemen( or disagreement wi(li each sta(emeni,
Isor this pro'jiect - ~ Strongly

Disagree
Strongly

Acres

Please respond by indicating your

The Garland product specified satisfied iny roofmg needs, including the bu(iget.

There were no complaints of disruption during the project,

The contractor's installation of the products was of high quality.

The products are meeting my expectations with regards to performance.

Overall, I am very satisfied with this project.

2 3 4
(

r"
2 3 4

2 3

2 3

('e/ow

are several statements that describe the behaviors and attitudes of the Garland Represen(ative. please respond
byindicatmg your agreement or disagreement with each s(a(amen(.
The Garland Representative ... Strongly Strongly

Disagree Agree

Demonstrated a commitment to understanding and solving my roofing problems
1

provided a thorough written analysis of my problems with customized recommendations. C
1

Responded quickly and efficiently throughout the project,
1

C
1

Kept me inFormed of the project progress with reports and photos.
1

Overall, the service I received was of the highest quality.
1

2
'

2 3
C

C
3

3

2 3
F

2 3 4 e

How likelly are you to ...

Use Garland products on your next roofing project.

Use this contractor on any future roohng projects

Recommend the Garland Representative to colleagues.

Can we use you as a referencef

Very

Unlikely

1 2

C
1 2

No Yes

Very
Likely

3 4

3 4



Specitlc to our performance impiementmg the existing igaster Agreement for Roofing Supplies anc
Related Products and Services, <rve have successfully completed more than 1,000 projects for
participating public Agencies in 36 states, of which only 14 projects were delayed beyond the project's
scheduled delivery date. More than 98.5 percent of the time, our proven methodologies resulted in "on-
time" project completion. Further, there have been no damages claimed and no legal recourse taken in
association with any Garland/DBS. Inc, project procured vis the existing Master Agreement. We have
not paid liquidated damages on a single one of the 1,000 turnkey projects completed for Cobb County
and other U S.Communities Participating Public Agencies. Even in those few circumstances where
Garland/DBS, Inc. encountered issues causing delays, we have always done what was right for the
customer, honoring our commitments.

lya Page 40

10.5.3How are customer complamls measured and categortzedg What processes are in place to know that a
problem has been resotved2

All problems are resolved using a standardized process, which is established within our ISO 9001-2008
quality control protocols:

Our documentation process calls for immediate notiTication from our field personnel to our
product managers at our corporate location when a probiem oocurs.
At that point, the corporate office documents the issue or concern and distributes an alert to
product and manufacturing personnel within 24 hours of original notification.
Product and manufacturing personnel then meet. with the goal of identifying an immediate
remedy for the specific situation as well as a long-term remedy to resolve the identified problem,
The entire process is documented and audited within our ISO 9001-2008 framework.

During the discussion, the first decision to be made is whether the quality complaint is related to
material quality or the installation process,

If the complaint is deemed to be a product quality issue, our process dictates the review of
production records to identify when the failed product was manufactured, and where any
additional product manufactured at that same time has been delivered, stored, or installed,
Suspect product that has been stored or delivered is quarantined to deter<nine ita disposition. In
addition to addressing these critical issues to prevent any additional product failures, a training
plan is created to address the manufacturing issues that resulted in the problem, thereby
preventing their recurrence.
If the complaint is deemed an installation issue, training documentation is created and
distributed in order to avoid a recurrence.

Over the ast four-plus years, Garland has experienced a limited number of quality issues with our
materials, as described here:

zst
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Membrane Packaging; Roil instability on
paiiets during transit
Modified Membrane: Excessive slag and glass
pick-up
Modified Membranes. Moisture-related
blemishinc

The rnatetial specification was revised io eiiminate
this problem.
Added in-line infrared heater to minimize moisture
pick-up on scrim
Procedures for m
adhesion to scrim

lt is standard procedure to collect batch information on all Garland products, When a product problem
arises, ihe batch number is collected, and all product(s) with the same batch number(s) are traced
within our data collection system and investigated both in our warehouses and/or on the projects where
they may have been shipped. Our goal is to avoid questionable product being installed on any projects
until it is determined, definitiveiy, whether the product is within specification.

For iNaterial-Related Complaints

Our process for reporting and analyzing customer complaints follows

1. Nonconforming products and/or raw materials are documented in our GARQUEST software
system and Excel Spreadsheet compilation.

2. Customer Survey feedback is continuously monitored with a statistical rating system of 1 to 5,
For a sample of the survey questions, see Tab 10, Section 10.5.2,

3. Any substandard ratings or comments are immediately addressed by management.

The Garquest and Excel Spreadsheet compilation data is collected by finished goods product
categories (raw materials, roll goods/membranes, metals, coatings, etc.) and analyzed on a monthly
basis by a management team consisting of Garland's General Manager and representatives of the
following departments.

Laboratory
* Manufacturing

Product Management
Purchasing
iSO Quality Control

Every item identified is researched to identify root causes and assign corrective action. Only when final
corrective actions have been confirmed, are the items closed in the Garquest system and Excel
Spreadsheet compilation. The c(assification used to identify common root causes are:

Application error
Specification error
Production error

sss
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Data on material complaints is collected and analyzed on a material type basis. !Ine to!!otuing pie chart
categorizes complaints received in 2013 by material type

liSQ Compllaints By Cetegot'y Percent
2013 Final

89o
1%

23%

I

2%

31%

ta CI'G tu RG FLOORING SCRIM ':: ASPHAI T '"' & A '- OTI-IER
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For Service-Related Complaints

Our internal engineering and construction management team members meet weekly in Cleveland to
review any job-site related problems and concerns, make recommendations, and assign corrective
action. Every open project is thoroughly reviewed to ensure that all required turnkey services are being
implemented on schedule and appropriately implemented,

As part of our close-out process, the project management team ensures that ali contractual
requirements are met upon the delivery of the final invoice for retainage and issuance of the warranty to
the Participating Public Agency. This practice ensures that every service-related commitment is t'ulfilled

as promised (see Tab 'l0, Section 10.7.2).

ln addition, the Customer Survey process previously described (see Tab 10, Section 10.5.2),helps
ensure that field-related problems are brought to the attention of our Customer Service team.

ass
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10.5.4Describe and provide any product or service warranties.

System Warranties

The Garland Company, inc. has the most extensive line of rooytng and waterproofing products in the
high-performance roofing market. Since we manufacture the majority of the materials we sell, we can
stand behind them with warranties that lneet or exceed industry standards. With the level of oversight
and emphasis on quality and safety that we bring to each roof installation, we are confident that the roof
systems sold to Cobb County and the other U.S. Communities Participating Public Agencies will
perform as intended. Single-source warranties from a financially stable organization with warranty
daims rePresenting less than 1-ys Percent of our annual sales Provide added assurance that
Garland/DBS, Inc, wili stand behind every roof we install; all warranty expenses are 100 percent funded
through our financial strength A summary chart of our standard material warranties is provided on the
following page.
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A sample of a typical Garland system warranty follows.

ii The three edge lo edge iu»rrantics noted may qual>fy for 40 year it a!'imutes depending on system design and material
selection

ase

Cobb County/U.S. Communities Bid gf at-5903 ~ CONFIDBNTlAL Garland/DBS, inc.
All trademarks aud registration tusrks apposing in this docummtt am tlic propcny

of'fhe

Garland Company, inc. or Garlsod Canada, Inc„unle a specifically noted otttcrwiac.
ga 20t4 hy Garland hiduatriei lne. Prefmred 0gr24/I 4



Yieuena t!r Ei.ectrve D"lc

'IG xuBTIBI iG vvGITIPB11(r, jl'IC.
'

jqjiy(kr {30j) GMT HiZ()-jper vOI'IITMITCG E(j G-'rO-EL6OG IAOr 9ryjla!', ~it (K!9L>Vt(Bl FMMi Y

Owneridsmeh

Address.

C Ily

Building Name

SlalelZrp

Roof Seclmn ID: Sq. Fr.;

Ccrltt'actor Ilml8

Addr8SS;

Crly'roducts.

D onmwmio the roofrng syslemrssulllng from

1.Inlgralion or ccndensskon of mouture in, through, or around wells, co pin gs, bugNng slruciursvj()i'id'PIIying w surround(su(termless not associated with Garland metal components
2. Pcnung water, delioed m smnding water 45 hours aller rainfall

3. chendc8l contaminate allscks an Ihe roofing system winch have not bean appmved or accepted byljabrjj(qd

4. Dsfeds In engineering or building design or ccnstmcgon

5. TreBc or storage of malenaN on roof.

6. Defects in, failure sr impreper applicelion of the undwliing structural material uiyd m fi jr(tee upon whkm Itis'Aid frq applied
E Fslkssof Owner to prcperlynoMy Gsrland in wrilrng end receive wirtterl approvsf

1. Changes in the usage eflhe buMing.

2. MHM tionsora dllionslolherco twa d fing sys em.
F. Fagure of Owner to properly maintain the roof aorordtng lo the High Fqrjrfoimanp@lrmf Care li Main(aqithcpr(Birds

G. False of owner to provide Garland with timely wrlasn notice of a cliim pursua~il@'ll'smnns of this waf jbQy.
i

LIMITATIONSIEXCLUSIONS

Garlalld shel nct be responsible for damages Ihsl occur to rest or peyugj(6MNP(o party as a nihtjjfgflhaks, ineludmg damage lo Ihe structure itself er contents therein. Garland's sole
responsibMy pursusot to Ibis warranty is fcr ihe costs asscdmad m'th the jsTipli'emw csussrl tgdkteclive maledab or workmanship ss amhslh abave. Furthermore, Garland shall not
be rexPeneme for Sny fadrng, Chagang, Or Weath enng; ng(d~, ruat, Orb4iqqyyrrfkmdiTicnS reaulting fram Ihe bugding being IO usted Willin 1 500 lest Of the Omen Cr frrm Sud rain; nOr

for any normal surface rust alonp Ihe edges which, in-(Eii'jipt( qgtdg msnufacludri()~begun, have bean factory sheared or exposed in the fraid. Garland shall not be responsible
for the remmrat or replacement of any mef lop aqujpihdnt ori~ por for eny inddjatjMeb consequential damages caused by leaks in Nw origlnnl rord system, induding, but not Traded

to, loss of use or profits

EXCEPTASSET FO NHhREIN, GARLANDYI(AXES NO6THER~NITES EXPRESS OR IMPLIED, INCLUDING ANY INIPLIED WARRAI4TY OF MERCHAHTABILITY OR
FITNESS FOR A P CULAR PURPOSE.

«I

OWNER RESPONS L)TIES

3600 Essl 61» SkeetFO(!JA)jl~q.'tyWETT, or iis m&mor represenlalrves shall then pmrdde Garland ugh adequate access to almw Garlanil to Insperx Ihe Nsk and roofing

system. If 6 is determined ji(kNlg roof task is the djijjrbt'result ot debclive malaria la or vmdunen ship, Garland wiN pwform the repairs required lo correct the roof lealrs al tm cost to owner.
It Gswmd legs m have ths repass pwlmmed within 72jjjoum allw its irlspecllon, emergency temporary repairs pariormad by others wil not void INs warranty, ss long as Ihme repairs are
approved by Garland.

,'6

In the avant al aleakf@lg rub . ((Erg(j(ogce to G'ln seven (7) days of discovery of the task and before any repairs are undmlaken The wrilten nogce shall be sent lo

To ths fuNest sxtsnt allowed by law, 1M'hall bs constnmd under and in scccrdsammfh itic laws of the slate cf ohio and any acdons or suits to enforce Ibis warranty shall be
brought in Ihs sate of ohio This warm+po jtktgutes ths som snd exclusive warranty of Ihe parties hereto and supersedes any pdror undwsisndings or wriiten or oral agreements or
warranties between the parties respecgng Ihe subject matter m'Ihin.

In the mmnl thai any one or more el the pmvimi one confer nad in Ibis warranty shall, for eny reason, be held lo be swagd, illegal or unenforceabm w sny respect such invalidity, lllsgalliy or
unenforceabilky shell not affect any other provisron lire re of and Ibis Warranty shall be construed as if the rnvalid, glegal or un enforceable prowsion had never been contained Iherein

WARRAIdTYACCEPTANCE

Owner hereby accepts and agrees lo the lerms and conditions ssl iorlt, in this Warranty

IVIANUFACTIIRER RESPONSIBIUIIES

Ths Garland company, Inc. (hsr8lnaflsr referred to as "Gsdanrv). 8 corporation at Nre stem ol ohio, warrants lo the above named owner Ihal thrjdjgdaad roof system, inuuding all
Gartand mewl COmPOnenta, Will nOI leek due IO manuleCturing defeatS Cr defeCtiVe WOrkmenahiP by tha abOVS mentiOned Inetaglng COntinotarcGE)le (3 jljt;Pjjy all autherixed Ccate Of

repsks to Ihe reofing system necessary lo stop any leaks thai occur during e period cf Ihirty (30) years, from the compmtlon dele, subject to Ihedghns cf lhig )Ngq)inly In Ihe evenf repmirs

lc cwrect hrnm caused by defemivs meledsls w wotkmanship mmwe removal and retkuxrmmt ol the root system In ggxrrsr applications, oqumr wg hs resp rinsjbts for costs associated
wrlh Ihe mmrwsl and replacsm ant sf the wig inal roof system.

APPLICAMUTY OF INARRANTY

In order mr Ibis warranty to re mam in sited, all repairs, changes, alterations, mcdilicallons snryor additions to the roofing systr gi((lupi be aulhojy(N Igupdvance in wml'qt'by Garland.
This Warrwdy w transferable sub)sos lo Garland's approval el Ihs payment of the tran ster fee snrt applicable ms inmnsnce requirjri( t'()|lrf Weuanly sjfqj) jjqjBN jgtnMOk)b if ur Ihs

sole judgment ef Garland, any of Ihs kgowlng shell occur

A, The rotdng system is damaged by natural disssbrrs incwding, but not limited lo, fes, iloods, lightning, hail, eargtqtwkes, wind d)jrilh'jjjII(r excess of 6 fnph, sic.
6 The mogng system Is damaged by strumuml mrwemsnt or failure or mcvemenlof any mstenal underlying NMfcn(in((system or bas'e: N@ing

C. The wcihg system is dsnmged by eels of negligence muuse or accidents induding, bui not ilmrted3(bLlisr(yrf roof lor othrM+>atelProof frig the bt65ng, vandalism, cnd
dhcbsdhnoe or acts ofww.

Owner

Signed By:

Date:

By

Trite

Usta

II%%II~m
The Garland Company, Inc. ) 3500 East glu Street I Cleveland, Ohio 44 105
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Garland/DBS, Inc, also provides workmanship warranties for customers contracting for turnkey
projects Specifically, Garland/DBS, Inc. and our subcontractors issue individual workmanship
warranties to guarantee that service work has been implemented in compliance with the associated
manufacturer's guidelines, snd will remain free from installation-related defects for a period of one year
following project completion. We provide dual workmanship warranties (from Garland/DBS and from the
subcontrscior) to provide Participating Public Agencies with the assurance that Garland/DBS will

enforce the warranty should the original subcontractor be non-responsive or out of business.

It should be noted that small repairs are included in the scope of this warranty, but only for the repaired
area(s) of the building, If there are future leaks adjacent to the repaired area(s) or originating from an
area other than the repaired area, the workmanship is not covered.

Although the industry siandard one-year default for a workmanship warranty is provided on all service
work related to the installation of a product, a two-year workmanship warranty can be provided upon
request at no additional charge to the customer. When the workmanship warranty expires, the
Participating Public Agency is still protected on the larger restoration and/ or replacement portions of
the project under the Garland material warranties.

A sample of a typical Workmanship Warranty follows,

nna

Cobb County/U.S. Communities Bid ¹14-5903 CONFIDENTIAL ~ Garland/DBS, Inc.
All trademarks and rcsialratinn marks appwtrins in titis document at'c tbc property

of'he

(Iarlattd Cutnpany, Ine, or 0wland Cnnada,!nc., unless spoof rtoally t\olcd otttetw iac.
02014by (lsrland industrien Inc. I'rcpmcti 03/24/14



Iff I iif''off 'l jiff/'/i lit gl ialR Isa Ii
I I il 6 ii i s Ilil

i'.fa. I gas. s a:,du,all Rtt I.aw hgt, tfi 0 th h

/rs Page 46

Please respond to the following requests for information about your company.

Mllermmearnnemrareelaelel rnererllTlenmmlraemnlRSnemmna-

i ra page 46

1D.6 1 Identity your company's authodzed distributors and installers by U.S. state

ln implementing the proposed Master Agreement, Garland/DBS, Inc, will be solely responsible for the
distribution of all materials and/or the installation of all projecls. This allows Garland/DBS to implement
the Master Agreement independent of any third party Authorized Distributors.

One distinct advantage of partnering with Garland/DBS is our ability to subcontract to a quality local
labor force throughout the country that includes over 1,000 trade contractors, as well as dozens of
specialty trade contractors.

On material-only projects, these contractors are typically selected via a public bid process,
which makes it impossible for us to list ag potential installers of material-only projects by state,
On turkey projects Garland/DBS, Inc. intends tc continue its successful site-specific pricing,
(see Tab 10, Section 10,2.2);a process which makes it impossible to list all potential turnkey
installers by state.

Since we are acting as a general contractor, rather than a specialty trade contractor, we are the only
integrated product and service organization in the high-performance roofing and waterproofing market
that relies 100 percent on localy based authorized applicators for installation and never competes with
them. This promotes subcontractor loyalty and helps ensure top quality performance.

As an example of the flexibility this capability has afforded us in implementing the existing Master
Agreement, Garland/DBS successfully managed multiple Cobb County building projects (in order to
meet the unique chagenges of Georgia's Spedal Purpose Local Option Sales Tax [SPLOST)), while
simultaneously managing over 60 projects related a large-scale hail insurance claim for Maricopa
County.

soc
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/re Page 44

10.6.2 Idetutfy your company'c bonding capacity on a national baala lif applicable)

As confirmed by the following signed and notarized statement from CNA Surety, the bonding capacity
for Garland/DBS, Inc. is up to $50,000,000 per project bond nationwide, with an aggregate capacity in

excess of $150,000,000, Western Surety Company is a Treasury Listed company with a current
Treasury Limit of $104,446,000, providing them the authority to issue a limitless number of individual
bonds up to their Treasury Limit Amount, Western Surety Company is authorized to do business in

Georgia and all 50 states in the United States and is rated iA" by A.M. Best Company.

Although nota requirement of this solicitation, we have also included a Certificate of Insurance in

Appendix Ct Bonding and Insurance.

/re page 46

10.6.3List the states where the bidder ia licensed to do bualneca (if applicable)

Garland/DBS, Inc. is registered to do business in all 50 states and the District of Columbia. Business
registration is a requirement for contractors who establish nexus by accepting a contract or agreement
to perform work in a state.

I State ID

I 943-473
I tooo5267
I F15781482
I 800170181
I C3268036
I 20121598344
I 1042957
I 4693955
I c00004679320
I F10000000228
I 10004287
I 47548F1
I C191516

67039327
2012123100260

I 451695
I 4526984
I 0845872
I 40100330F

State
Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecgcut
Delaware
District of Columbia
Florida
Georgie
Hawaii
Idaho
illinois

I Indiana

I lowe
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! Mississippi

Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
Norlh Caroli
North Dakot
Ohio
Oklahoma
Oregon

I Pennsylvania
! Rhode island

South Carolina
South Dakota
Tennessee
Texas

! Utah
'ermont

Virginia
Washington
West Virginia
Wisconsin

! Wyoming

! 960549
01208866
69357-471021

1001186515
E0014802010-8
683395

! 0400472034
! 4254128
! 4329437

! 2140313
! 2312401129
! 862380-99
! 4041562
! 000525185
! 604715
! F8036539
'00622114

0801695518
8023740-0143
F-33628-0
F1813'l9
603013262
284681

, G045980
! 20134}00638094 I

~asasneauraaKlmnnnfcRKBSAla snsasrnmnnmnalnnaannerrrsrmsrsssr ss.

fre /rags 46

10.6,4 List the states where the bidder or sub-contractor Is licensed tn do business (If applicable}

As explained in Tab 10, Section 10.5—this section is not applicable to Garland/DBS, inc. since we will

remain solely responsible for the distribution of all materials and the installation of all projects delivered
via the new Master Agreement for Roofing Supplies and Services, Waterproofing and Related Products
and Services. Garland/DBS, lnc. does not rely upon our subcontractors to meet business registration
requirements. All subcontractors are required to be properly registered as a business in the states
where they are contracted to perform tradework.
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10 5.5 List the state construction licenses held, either directly by the bidder or by s quail/red distributor that hss been
actively and contrnuously involved with manufacturer (it spplicabls)

There ere 27 states that require a General Corttractors or Roofing License in order to perform sll work
related to this solicitation. Garland/DBS, inc. is licensed as a General Contractor or Roofing Contractor,
as required, in the following states, Individual certificates can be viewed online on the various state
websites.

The fo(lowing table lists the 27 states snd associated license numbers:

LState
Alabama
Alaska
Arizona
Arkansas
Cagfornls
Connscbcut
Delaware
Florida
Georgia
Hawaii
Idaho
Illinois

Loutstan
Mississi
Nevada

I New Jersey
New Mexico
North Carolina
North Dakota
Oregon
Rhode Isiand J
South Carolina
Tennessee
Utah
Virginia
Washlngi

I West Virginia

I 38129 I

I ROC268135 B-1
213510513 I

949380
I MC0,0903127
I 2010100596
'GC1517248

GC C0003281
In Process
005754

4.015673
929

19279-MC
0075916
687448

I 377663
69705
39'!05

I 192939
191R I

G1 16405
I 284955
I 7685360-5501

05134748
3-013-262

I WV051946

It should be noted that Garland/DBS possesses the required Georgia License. The license held by
Garland/DBS, Inc, is for general contractino as defined by Official Code of Georgia Annotated (OCGAI
II 43-41-2. Garland/DBS, Inc 's license is unlimited and encompasses any prime contract conshntction
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work, including all commercial, industrial, and public projects. The delivery options encompassed by
this license are: general contracting, construction management, and design-build.

The specialty trade work must be done through a subcontract by an appropriately licensed electricai,
plumbing, mechanical, utility and/or low-voltage contractor. Many of the waterproofing projects resulting
from the new Master Agreement will involve specialty trade work that requires a license under (OCGA)
tj 43-14.

Although possession of the various other state-based General Contractor or Roofing Contractor
iicenses are not a formal requirement of this solicitation, possession of these various licenses will

facilitate the implementation of complex projects that frequently require the integration of multiple
construction disciplines, Several Participating Public Agencies have already benefited from this
differentiating benefit of U.S, Communities partnership with Garland/DBS, Inc., through expedited
project delivery and expert oversight,

I l tr!I t.»l,tt l tat
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t0.7.1 Describe your company'6 capacity to employ Eoi, telephone, ecommerce, with a specific proposal for
processing orders under the Master Agreement. State which tormc of ordering allow the uce of a procurement card
and the accepted banking le/edit cwd) affiliation.

Garland/DBS, Inc. is EDI capable of sending or receiving any ANSl, ASC X12 transactions, leveraging
our enterprise ERP system (Sage X3) with TrueCommerce EDI (of Wexford, PA) and the
TrueCommerce network (TC.Net). Should a Participating Public Agency require the use of EDI, our EDI
provider will work directly with the Agency's EDI administrator to properly map all data and transactions
for paperless processing.

The True Commerce full-service, web-based, EDI solution offers point-and-click functionality with little
or no training. True Commerce supports any ANS!, ASC X12 transaction. It is compatible with AS2 or a
specific Value Added Network (VAN), and features robust functionality that will allow us to automate a
full range of common tasks, including sending, receiving, importing, and exporting of all transactions. It

uses Microsoft SQL Server Express to automatically send, receive, and view acknowledgements
confirming receipt
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Garland's telephone and server infrastructure is N-t I redundant, ensuring call integnty and online dsie
services.

Maierial-cniy purchases and small leak repair services, under $3,000, can be made with a Procurement
Card through an American Expresse, MasterCarde, V)SA, or Discovers credit card in order to provide
flexibility tc the Participating Public Agency's facility maintenance staff when a purchase order cannot
be issued in the timeframe required for material delivery.

For details on ecommerce capabilities, see Tab 10, Secilion 10.7.3.

Rttsataant n r atlas aaaatI «a
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I Oi 52 Describe your company's mternal management system for processihg orders from point of customer contact
through delivery and billing. Please slate if you use a single system or platform for all phases of ordenng, processing,
delivery end billing.

As previously stated, in all phases of Garland/DBS ordering, processing, delivery, and billing are
integrated into a single ERP system. The following detailed description explains the four-phase process
used to properly manage all aspects of the ordering process, from initial point of contact through project
delivery.

Past Performance

Garland/DBS, Inc. categortzes projects in four phases in order to properly manage the operations of the
construction activities and services we provide. Each of these phases is managed according to the
framework of some or all of the documents described below, which have been developed to assist us in

properly documenting each aspect of the project. Stringent adherence to the defined document flow
drives delivery of each associated service to ensure that the project schedule is met while maintaining
tight cost controls over the work being performed.

The effectiveness of this system has been demonstrated time and again. During the four-plus years of
the current Master Agreement, Garland/DBS, Inc. has completed over 1,000 projects and is expected
to have completed an additional 500 projects by the end of the contract's fihh year. We have only
requested and received change orders on 38 projects, which is less than 0.5 percent of the time, The
change orders requested fell into these categories:

Change orders for additions to the original scope of work, i.e., for customer-directed changes
that had not been inciuded in the original
Change orders for unforeseen site conditions that were unknown until work had commenced

n Some of these were projects for which we were not responsible for the design phase of
the project.

c, Others involved unknown issues such as the extent of deck damage, which could noi
have been determined until the deck was uncovered In such circumstances, the budget
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anticipates the unkno<un factor's so even though a change order is required, the
cuslomer's budget remains unchanged.

The document management system also gives us the ability to provide accurate reporting to
the Participating Public Agencies upon request.

Excluding unforeseen site conditions and delays unrelated to the contractor, the design and
construction documents provided by Garland/DBS, Inc. for U.S. Communities Agencies, to date, have
been accurate, with no related process delays to impede implementation of individual project contracts.
We are confident that the meticulousness of our documentation and reporting, using the four-phased
process described below, will continue to protect Cobb County and other U.S. Communities
Participating Public Agencies from unexpected budget increases while virtually eliminating avoidable
change orders.

The Four Project Phases

Pre-Project Phase

Every Garland/DBS, Inc. project begins with the pre-project phase. One of our estimators initiates the
process with a proposal to the Participating Public Agency. This proposal is developed based upon the
services described above in this section and priced out according to the installation line item pricing
provided under the Master Agreement and/or the alternate competitive pricing procedure proposed as a
value-added service offering.

Although each project has specific requirements. a standard process is utilized with all proposals. The
proposal contains a detailed scope of work specific to the project site and conditions and site-specific
elements identified throughout the design phase, including any special safety-related considerations,
That proposal becomes the control document between Garland/DBS, inc. and the Participating Public
Agency, which establishes our performance commitments under a resulting contract, with line-item
pricing as previously established in the Master Agreement,

where the Master Agreement pncing model has been chosen, the project moves on to the post-
Contract phase.

Where the recommended alternative competitive pricing model has been chosen, the pre-project phase
looks like this:

A Notice of Pre-Project Meeting is issued to notify all parties of the date and time of the
Meeting.

A Pre-Project Meeting is held.
o The local Garland tield representative conducts the Pre-Project Meeting, when

requested by the Participating Public Agency, by reviewing the drawings, specifications,
scope of wcrk, and safety requirements established for the project. The meeting is
attended by those invited, authonzed Garland contractors interested in participating n

the project. The scope of work is finalized du~ing the Pre-Project meeting after
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discussion of the project elements with the prospective subcontractors. The finalized
scope of work may incorporate some of the prospective

subcontractors'ecommendations,

while encompassing ail oi the elements required to successfully
complete the project to the satisfaction and expectation of the Participating Pubhc
Agency, A deadline is established at the end of the meeting for qualified sub-contractors
to submit their quotes to Garland/DBS, Inc.
A Pre.Project Meeting Sign-In Sheet is used to organize all prospective subcontractors
who may be participating in the project and to document their attendance.
Pre-Project Meeting Ilinutes are taken to track all elements of the meeting, using a
standardized form to arrange ail information discussed, provided, and received during
the meeting. The meeting minutes are then distributed to the Participating Public Agency
and the prospective subcontractors ln attendance.
The Scope of Work is defined and a deadline is established for the receipt of qualified
quotes on the Garland/DBS, Inc. Subcontractor Cost Worksheet.

Quotes are evaluated.
o A Quote Breakdown 8 Evaluation Form is used to evaluate the quotm, which adds ail

of the Garland/DBS, lnc. costs to the qualified subcontractor's quote, including Garland
materia! amounts based upon the material quantities submitted by the subcontractor.
Overhead and profit figures within the range of industry standards are added to the total
project cost to finalize our price. After the quote sheets have been completed for each
subcontractor's quote, a fair comparison can be made against all subcontractors to
determine who has the lowest total installed cost and/or best value under the customer'
directives.

The following additional documents are always incorporated into the Pre-Project Phase:

A finalized Proposal is drawn up
Every propoSal includes a refined Scope of Work, The scope is defined specifically for
each job and will include all pertinent information relating to that job. The final scope of
work will be created after the Pre-Construction Meeting (see Post-Contract process
description below).
A standardized Subcontractos's Cost Worksheet is used to enter Information about
each prospective subcontractor, their project cost, and required Garland material
quantities committed to by each subcontractor for the project. There may be multiple
forms for one project, in order to cover all the tradesmen involved. At the point when the
subcontractor submits his/her worksheet to Garland/DBS, Inc., it becomes our control
document for establishing cost control for all labor, materials, equipment, tools,
transport, supplies and installation services supplied under each of our subcontracts
The local Garland field representative creates comprehensive Specifications and
Drawings at this phase of the process, providing the detailed installation instructions
that govern the project work,
Finally, any Special Requirements, specific to an individual Participating Public
Agency, which were circuiated during the pre-project meeting process, will be
incorporated into the documentation record
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The post-Contract phase starts with good communication. The project Administrator in tine corporate
(Cleveland) office creates s Project information Sheet based on the information obtaineo ciuring the
Pre-Project phase. The Project Information Sheet provides a quick reference guide for all contact
information and contract amounts issued for the project,

Should a Letter of intent be needed between Garland/DBS, Inc. and the Pariicipating Public Agency or
any of the subcontractors —in order to secure scheduling and/or material orders that are required for
the project —our Project Manager produces and distributes the letter(s) accordingly. The Letter of
Intent is an effective tool in making sure project budgets and schedules srs adhered to, in the event of
approval-related delays in the contract development process, or the extensive contract negotiations
associated with larger projects. Its purpose is to allow the parties to begin making material delivery
arrangements and scheduling plans without a format contract.

Not every project has the same demands, but a Contract or Purchase Order is required prior to woric
beginning on any project. This document is our authorization for committing funds to the project, and
the Participating Public Agency's commitment to the cost of the project,

While the Contract or Purchase Order is being formulated, Garland/DBS, Inc. will be pursuing
Continuing Services Agreements with all subcontractors. A Continuing Services Agreement defines
Garland/DBS Inc/s relationship with each subcontractor on the project, and includes all of the flow-
down provisions necessary for meeting the requirements of this solicitation and the resulting Master
Agreement, The Continuing Services Agreement ensures that each subcontractor is hsid to the same
standards as Garland/DBS, inc. It also establishes procedures and protocols for protecting the
Participating Public Agency snd Garland/DBS, Inc. in the event of a subcontractor's unacceptable
performance, unresolved disputes under contract, or negligent acts and omissions related to their
performance. The Continuing Services Agreement also provides termination and dispute resolution
procedures in the event of unresolved performance issues. All of these items help protect ths project's
schedule and budget, and assist in resolving the inevitable discrepancies and concerns raised during
construction projects. Once afl agreements are in place, Garland/DBS, Inc. issues a Purchase Order
to each of our subcontractors. This officially authorizes them to begin incurring expenses that are
necessary to complete the project. It also assures them of our financial commitment to them for the
Purchase Orders associated with the project.

As the project gains momentum, the Project Coordinator, under the direction of the Project Manager,
gathers sll necessary subcontractor documentation to ensure a successful project. The subcontractor
'also submits a schedule of values to ths Project Manager, which will establish pay points within the
project. A realistic build schedule is finalized prior to the work beginning, and is circulated to all parties
involved.

While the Project Manager is preparing for the project at the corporate (Cleveland) office, the
Participating Public Agency's locally based Garland representative is organizing everything in the field.
If required by the Participating Public Agency, a Notice of Pre-Construcgon Meeting wiii be sent to
the Agency and the subcontractor(s).
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lf the project requires a Pre-Construction Meeting, all subcontractors will be requiredl io atiend.
Attendance by representatives of the Participating Public Agency is encouraged, but noi required, ittis
meeting is documented with pre-construction Meeting Niinutes, and overviews the pl oject from siari
to finish. Garland/DBS, Inc. encourages an open environment ai this type of meeting. The goai is to
begin the project with an emphasis on meeting its safety, quality, performance, scheduling, and
budgetary requirements.

Safety is one of the key components discussed during the Pre-Construction Nleetino. A Site-Specific
Safety Plan will be provided by each subcontractor, which sets the guidelines and requirements for
what obligations, safety equipment, and safety training that subcontractor must employ before and
during the performance of the work. All major safety requirements are discussed so they are clearly
understood, but it is each subcontractor's responsibility to read and incorporate Garland/DBS, Inc/s
safety program requirements (at a minimum) into the site-specific safety plans for their related
disciplines.

As with the Pre-Contract Meeting, the locally based Garland ge!d representative uses a formai Prs-
Construction Meeting Sign-In Sheet to organize all individuals that are participating in the project and
document their attendance at the meeting, This ensures that there is a documented record of anything
agreed to at the Prs-Construction Meeting, protecting Garland/DBS, inc and the Participating Public
Agencies against any future disputes that might otherwise arise relative to safety, quality, scheduling,
performance, cost, and any special requirements of the Participating Public Agency.

When the project officially enters the build portion of the work, the Project Manager in Cleveland issues
a Notice of Commencement to all parties associated with the project, This wiN be considered the start
date for the project, and establishes time lines for the Notices of Furnishing from the subcontractors
and material suppliers performing under contract. The hlotice of Commencement snd Notices of
Furnishing from the individual subcontractors protect the Participating Pubgc Agency from unknown
second- or third- tier subcontractors that may lien the building if they are not paid by any of the
subcontractors to Garland/DBS, Inc. These documents are critical communication tools necessary in

establishing the involvement of all parties performing under our contract and ensuring their payment for
the work performed.

Ai this point in the process, Garland/DBS, Inc. issues individual Subcontractor Purchase Orders,
which commit our funding for the project and authorize each subcontractor to begin incurring their cost
to complete.

Garland/DBS, Inc, also obtains all locally required Subcontractor Documentation, inctuding but not
limited to W-9's Certificates of Insurance, Contractor's I icenses. etc. This is essential to protecting the
Participating Public Agency and Garland/DBS, Inc. from incurring any liability that can be mitigated by
collecting such information.

After all such documentation is in order, the Project Manager in Cleveland provides all subcontractors
with a Subcontractor Checklist to help facilitate document management throughout the project. Each
subcontractor is responsible for generating a Scheduie of Values in AIA formaL and submitiing lt tc ihe
Project Manager in the corporate (Cleveland) office for review. The Schedule oi Values estabhshes the
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amounts for which subcontraciors have been aporoved for billing, as they complete work on pari!euler
elements of ihe projec(.

TypiCally, it ia then the reSpanSibility Of Our field repreSentatiVeS tO WOrk With the SubCOnkrSCtarS lc
formulate the Build Schedule. The schedule is sent to the Project IVlanager in Cleveland for review.
The finalized Build Schedule is used to track completion progress, and.will be used by management to
resolve any delays that msy affect timely completion. Tracking the project against a schedule is vital to
the on-time delivery of the project.

In-Process Phase

Once the actual build portion of the project is underway, the in-process phase begins. The participating
Public Agency's locally based Garland field representative, in coordination with the Garland/DBS, Inc.
Project Manager, is responsible for coordinating the day-to-day activities of the work in the field.

Documentation used during this phase includes the Daily Sign-In Sheet, which is used by the
subcontractor to establish accountability for each subcontractor employee that reports to work each
day.

When daily supervision is required by contract, a Daily Production Report is used by the locally based
Garland tield representative or job site superintendent to track what is/is not being accomplished each
dsy. These reports keep the entire team up-to-date on daily jobsite progress and assist in the
immediate notification of any issues that arise.

Throughout the installation process, the locally based Garland representative is on-site daily to weekly,
to ensure that all Garland materials are being installed to specification. Garland/DBS, inc. schedules
weekly progress meetings, which all involved in the project are encouraged to attend. Where
warranted, Weekly Toolbox Safety Meetings are heid during the WeeMy Progress Meetings to
ensure that all safety-related concerns are addressed and understood by the project personnel, and
that each subcontractor employee is aware of the safety-related concerns identified for each phase of
the project. The locally based Garland field representative produces a detailed Weekly Progress
Report that is forwarded to the project Manager in the corporate (Cleveland) office to document the
week's activities and subcontractor staffing; identify issues that are being monitored; and flag problems
that need to be resolved before they cost Garland/DBS, Inc. and the Participating Public Agency time
snd money.

Change Orders are processed in the same manner, whether they are issued to the Participating Public
Agency (for additional work requested) or from a subcontractor (in which case, the change order is
carefully evaluated to identify its cause and to shield the customer from any adverse economic impact
resulting from contractor error or oversight). Tight controls over the change order process ensure that
the Participating Public Agency budget is adhered to and only increased, when appropriate, for a fair
and reasonable amount. The process works like this:

The Change Order is initiated by the Garland/DBS, inc. estimator or locally based Garlanc
fielc'epresentative,then forwarded to the corporate (Cleveland) office for process!ng

sto
Cobb County/U.S. Communities Bid tf10-5903 ~ CONFIDENTIAL ~ Garland/DBS, Inc.

All iradwnarhs and registration marks ap pouring in this docuntent are tltc propcriy of
Tbc Oarltmel Contptwy, lnc. or Garland Gtnndn, lnc., unless rpecificnlly rutted ortter wise.

o 2034 by onrlenl industries, Inc prepnred 00/24/l4



The Change Order includes appropriate back-up information supporting the reason for tl..e
change and detailtng the increase/decrease in cost and/or change tn performance requirements
snd/or increaseldecrease in time associated with the change.
Whenever a Change Order is executed, the project Manager in the corporate (Cleveland) oiticc
determines whether or not formal modifications to the Contract/Purchase Order with the
Participating Public Agency or the subcontractor are required. Only the Project Manager can
formalize the change and modify the budget and schedule for the project based upon what has
been approved as "necessary to complete the project" by the Participating Public Agency and
Garland/DBS, Inc.
No Change Orders are approved without review and written authorization from the corporate
(Cleveland) office. This protects the Participating Public Agency and Garland/DBS, Inc from
incurring costs associated with unapproved/unauthorized change orders from our
subcontractor(s).

It should be noted that throughout the implementation of our existing Master Agreement, change orders
have been less than five percent of order totals, with 1 00 percent of all change orders resulting from
unforeseen site conditions or additions to the scope of work. At times Garland/DBS, inc. hss completely
relinquished our own overhead and profit on change orders to facilitate project completion and protect
Participating Public Agency customers from financial hardship.

Garland/DBS, Inc. requires that all Subcontractor Billing Documents be submitted to the Project
Manager by the 25'" of each month. The standardized billing procedure works like this:

The.project Manager processes these billings by communicating with the field representative to
verify if the amount billed equals the amount of work completed,
Once the Project Manager is through with the verification process, he/she forwards the billing
document to the Garland/DBS, Inc. accounting staff for payment. If the Project Manager finds
discrepancies in the subcontractor's payment application or the back-up that accompanies it,
then he/she will discuss the issue(s) with the local Garland field representative to resolve them.
Once the pay application and back.up information have been approved, the Project Manager
forwards the entire package to accounting personnei fot processing.

Most projects allow for a monthly Garland/DBS, Inc. billing to the Participating Public Agency; however,
some work has special billing terms. A similar process is used internally to process all billings to the
Participating Public Agencies. Information is collected by the Project Manager associated with the
project from the subcontractors and the locally based Garland representative to cross-verify project
progress and ensure that the items billed reflect actual completion of the project in the field. The
Garland/DBS, Inc, accounting staff works under the supervision of the Controller to ensure that an
accurate billing is produced, Once completed, Garland/DBS, Inc. forwards the billing to the Participating
Public Agency for payment.

The locally based Garland field representative performs and documents periodic inspections of the
work in progress, including detailed notes, as well as digital pictures. The inspection process differs for
every project, but safety and quality are always reviewed at each site visit. The field representative also
utilizes an lndprocess inspection Report to help determine if the project is tracking along with the
build schedule. This form is the control document for sll observations made on-site. The information
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from the In-Process inspection Report serves as; notification tool to our management staff on protect
status, and is forwarded to the Project Manager in the corporate (Cleveland) office, Generai Manager,
Controller, and Operations Manager to keep the communication lines open between al parties.

C/ose-Ouf Phase

Once a project nears its end, it enters the close-out phase. The fina'I inspection is the beginning of this
phase and is performed by the locally based Garland representative. All parties involved are informed
of the inspection date and time. Attendance by all is encouraged.

The final inspection ensures quality assurance, verifying that all specifications have been met and that
the project complies with all local, state, and federal building and safety codes. At the time of final
inspection, a Punch List is formulated noting any remaining issues that need to be resolved prior to
close-out and final payment to the subcontractors and Garland/DBS, Inc. The Punch List is the final list
of requirements that need to be completed in order to fulfill the performance-of-work obligations
established between ail parties to the project. A timeline for completion is discussed for each item on
the Punch List, which is then forwarded to everyone involved with the project. This process protects the
Participating Public Agency from issues associated with poor details, incomplete work, or improperly
installed materials.

The locally based Garland field representative is responsible for providing the Participating Public
Agency with Final Inspection Close-Out Minutes. Typically, the minutes will cover the variables
essential to a final inspection, with particular attention to issues of:

Safety
Quality

Performance
Cleanliness/Site Condition
Schedule

The representative also includes'the final Punch List a'nd, whenever passible, pictures taken and
formatted with items that help identify the scale that the picture is representing.

After the final inspection's Punch List items have been resolved, if warranted, a final walk-through is
performed with the Participating Public Agency, the subcontractors, the local Garland field

representative, and whoever else may be required to attend. This walk-through represents a
preliminary acceptance of the work by the Participating Public Agency. Any remaining items discovered
at this time are incorporated into the Punch List and assigned a completion date so that all outstanding
items are completed by the time the Participating Public Agency is asked to issue a Final Notice of
Completion.

Following the final walk-through, the field representative presents the Participating Public Agency with a
Notice of Substantiial Completion, This signifies the end of the project performance, but does not
relieve Garland/DBS, Inc, or its subcontractors of their obligations to finish any outstanding items on the
project.
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The Finai tfdalk-Through lidinutes are organized to include any questions. comments, and notes
discussed during the viialk-ihrougl Typically, the walk-I:nrough minutes provide degni(ive ansv/er to
these questions:

Have the Punch List items been satisfied?
Does the construction site look as good or better than it did before the project started?
Has an action plan been pui together to settle any outstanding issues?
I-lave pictures been included to document any issues that have been raisedo

Throughout the length of the project, the project Mlanager in the corporate (cleveland) office will have
been working on a Close-Gut Manual for the job. This manual contains all information pertinent to the
project, including pictures; as-built drawings and project manuals; workmanship warranties from the
subcontractor(s) and Garland/DBS, Inc.; and contact information for the entire project team. The Close-
Out Manual is presented to the Participating Public Agency in two formats:

In hard copy within a user-friendly binder
Electronically

The project Manager delivers this Manual to the participating public Agency after the fina! walk-
through. An electronic version of the Close-Out Manual remains in the corporate (Cleveland) office for
future reference.

Once a//elements of the project are complete, the project Manager presents the participating public
Agency with a Notice of Final Completion. This Notice serves as the official finish date of the project
and releases Garland/DBS, Inc. and its subcontractors from any further obligations relating to the
performance of work. It starts the clock on the warranty obligations that guarantee workmanship ot the
installation will be free from installation defects for a period of two years beyond the Notice of Final
Completion.
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10.7.3Dnacrlos your company'3 acommarce capabilities, including details about your ability to create punch ont alton
and accept orders electronically (cxh/IL, OCI, etc.l. Ptaaaa details where you have integrated with a pnSic agency'3
ERP (Paoplaaott, Lawaon, Oracle, SAP, atc.) system In the psst and Include some datags about the resources you
have in place to support thaaa Intagrasona, List, by ERp provider, tha following Information; name of public agency,
ERP system uaad, "go live" data, at sales per calendar year since "go live", and percentage of agency satan being
processed through this connection.

Due to the customized nature of every exterior waterproofing project, the vast majority of services and
turnkey projects performed for Participating Public Agencies do not lend themselves to ecommerce.

However, Garland/DBS, inc. has integrated a modest portion oi our material line items into the U.S
Communities Marketplace website (see following page for a screen capture of our Marketpiace
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presence). Particioating Public Agencies have access ic this online ordering function ss s viable
alternative for smail orders and reorders of standard maintenance materials, and for preordering
materiai inventories reisted to storm or disaster preparation.

With ERP already in place, tully integrating ordering, processing, delivery', and billing —Garland/DE/S
has the capabigty to conduct sales transactions via the Internet. However, as a practical matter, we do
not see this function becoming a preferred option for purchases made using the Master Agreernenl for
Roofing Supplies and Services, Waterproofing and Relaied Products and Services.

Currently, there are no Participating Public Agencies or other public sector customers requesting
ecommerce for their roofing-related purchases.

3'l4
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