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Contract 1525-15053
Integrated Home Rule Tax Discovery System

AGREEMENT

This Professional Services Agreement (“PSA” or “Agreement™) is made and entered into by
and between the County of Cook, a public body corporate of the State of Illinois, on behalf
of Office of the Chief Procurement Officer hereinafter referred to as “County” and Revenue
Solutions, Inc. (RSI), doing business as a corporation of the State of Massachusetts
hereinafier referred to as “Consultant”, pursuant to authorization by the Cook County Board
of Commissioners on December 16, 2015 as evidenced by Board Authorization letter
attached hereto as EXHIBIT “8”,

BACKGROUND

Whereas, the County, pursuant to Section 34-140 (the “Reference Contract Ordinance™) of
the Cook County Procurement Code, states: “If a governmental agency has awarded a
contract through a competitive method for the same or similar supplies, equipment, goods or
services as that sought by the County, the Procurement may be made from that vendor at a
price or rate at least as favorable as that obtained by that government agency without utilizing
a competitive procurement method set forth in this Procurement Code;” and

Whereas, the Rhode Island Department of Administration, Division of Purchases issued a
Request for Proposals for Tax Discovery (Data Warehouse) and associated Services
(“Services™) and the Consultant was identified as one of several qualified consultants to
provide the services; and

Whereas, the State of Rhode Island, Department of Revenue, Division of Taxation, entered
into a contract on October 2, 2007 for the provision of Services, a copy of the contract is
attached hereto as Attachment 1 for reference purposes only, but the terms of the contract are
not a made a part of or incorporated into this Agreement; and

Whereas, the County wishes to leverage the procurement efforts of the State of Rhode Island;
and

Whereas, the County, through the Department of Revenue, desires certain similar services
of the Consultant; and

Whereas, County Offices, Departments, and Agencies may utilize this Agreement for
specific contracted procurement efforts; and

Whereas, the Consultant agrees to provide to the County the Services as set forth in Exhibit
1, Statement of Work; and

Whereas, the Consultant warrants that it is ready, willing and able to deliver the Services set
forth in Exhibit 1, Statement of Work, all on pricing and payment terms equivalent to or more
favorable to the County than those contained in the State of Rhode Island contract, as set
forth in Attachment 1 and incorporated herein by reference; and
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NOW, THEREFORE, in consideration of the mutual promises and covenants herein
contained, the sufficiency of which is acknowledged by each of the Parties, the Consultant
and the County agree that the information set forth above is incorporated by reference herein.

NOW, THEREFORE, the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTICLE 1) INCORPORATION OF BACKGROUND

The Background information set forth above is incorporated by reference as if fully set forth -

here.

ARTICLE 2) DEFINITIONS

a)

Definitions

The following words and phrases have the followmg meanings for purposes of this
Agreement:

“Accept” means a written determination by the County that a Deliverable, including
all of its components, satisfies all applicable acceptance criteria, which must be
demonstrated by successful completion of all acceptance testing procedures that are
based upon testing criteria established by the Parties in accordance with this
Agreement,

“Acceptance Criteria” means the measures against which Deliverables, Services,
Software, and Equipment shall be evaluated and the grounds for the County’s
Acceptance or rejection thereof.

"Additional Services" means those services which are within the general scope of
Services of this Agreement, but beyond the description of services required under
Exhibit 1, Statement of Work, and all services reasonably necessary to complete the
Additional Services to the standards of performance required by this Agreement. Any
Additional Services requested by the Department require the approval of the Chief
Procurement Officer in a written modification to this Agreement before Consultant is
obligated to perform those Additional Services and before the County becomes
obligated to pay for those Additional Services.

"Agreement" means this Professional Services Agreement, including all exhibits
aftached to it and incorporated in it by reference, and all amendments, modifications
or revisions made in accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County
of Cook and any representative duly authorized in writing to act on his behalf,
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“Contract” means any written document to make Procurements by or on behalf of
Cook County. '

*Contract Compliance Director” or “CCD” means the County Contract
Compliance Director.

“Consultant or Contractor” means the Person that enters into a Contract with the
County.

“Defect” means a failure of the Deliverables to substantially conform to the functional
descriptions set forth in the Statement of Work.

"Deliverable” means any work product, such as written reviews, recommendations,
reports and analyses, produced by Contractor for the County.

“Employee” means any individual working on a full-time basis, and providing
services for an Employer under a Contract. "Emiployees” shall not include workers
required to be paid the prevailing wage pursuant to the Cook County Procurement
Code. Cook County, 11l., Code pt.1, ch. 34, art. IV., div. 3, section 34-161.

“Employer” means any Person that employs one or more full-time Emplovees.

“Execution” means to sign a Contract, after it has been approved by the CPO or the
Board, as required by the Procurement Code.

“Intellectual Property” means any inventions, discoveries, designs, processes,
software, documentation, reports, and works of authorship, drawings, specifications,
formulae, databases, algorithms, models, methods, techniques, technical data,
discoveries, know how, trade secrets, and other technical proprietary information and
all patents, copyrights, mask works, trademarks, service marks, trade names, service
names, industrial designs, brand names, brand marks, trade dress rights, Internet
domain name registrations, Internet web sites and corporate names, and applications for
the registration or recordation of any of the foregoing.

"Key Personnel” means those job titles and the persons assigned to those positions in
accordance with the provisions of this Agreement.

“Lobbyist” means any person or entity who undertakes to influence any legislation or
administrative action on behalf of any person or entity other than: (1) a not-for-profit
entity, on an unpaid basis, or (2), itself. “Lobbyist” also means any person or entity any
part of whose duties as an employee of another includes undertaking to influence any
legislative or administrative action. If the Contractor is uncertain whether a disclosure
is required under this Section, the Contractor must either ask the County whether
disclosure is required, or make the disclosure.

“Maintenance and Support Agreement” means the terms and conditions governing
the provision of maintenance and support services to the County, specified in EXHIBIT
3.
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“Reject” means the act of denying acceptance of a Deliverable in writing for failure
to meet one or more requirements associated with the Deliverable.

"Risk Management Office" means the Cook County Risk Management Office,

which is under the direction of the Director of Risk Management and is charged with
reviewing and analyzing insurance and related liability matters for the County.

"Services” means, collectively, the services, duties and responsibilities described in
Article 3 of this Agreement and any and all work necessary to complete them or carry
them out fully and to the standard of performance required in this Agreement.

“Software” means the Contractor’s Software and computer software, including
source code, object, executable or binary code, comments, screens, user interfaces,
data structures, data libraries, definition libraries, templates, menus, buttons and
icons.

“System” means the entire solution, inclusive of all modules, configurations, and
customization delivered by the Contractor.

"Subcontractor" or “Subconsultant” means any person or entity with whom
Consultant contracts to provide any part of the Services, of any tier, suppliers and
materials providers, whether or not in privity with Consultant.

“Third Party” means a legal entity, company or person that is not a Party to the
Agreement and is not a Using Agency, Subcontractor, affiliate of a Party, or other
entity, company or person controlled by a Party.

"Using Agency" shall mean the Cook County Department of Revenue.
Interpretation

1) The term "include" (in all its forms) means "include, without limitation"
unless the context clearly states otherwise.

it) All references in this Agreement to Articles, Sections or Exhibits, unless
otherwise expressed or indicated are to the Articles, Sections or Exhibits of
this Agreement. '

iif) Words importing persons include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as
natural persons.

1v) Any headings preceding the text of the Articles and Sections of this
Agreement,
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and any tables of contents or marginal notes appended to it are solely for
convenience or reference and do not constitute a part of this Agreement, nor
do they affect the meaning, construction or effect of this Agreement.

V) Words importing the singular include the plural and vice versa. Words of the
masculine gender include the correlative words of the feminine and neuter

genders, and vice versa. .

vi) All references to a number of days mean calendar days, unless expressly
indicated otherwise.

Incorporation of Exhibits; Order of Precedence

The following attached Exhibits are made a part of this Agreement. This Contract

shall be interpreted and construed based upon the following order of precedence. Such order
of precedence shall govern to resolve all cases of conflict, ambiguity or inconsistency.

1.
2.

w

0 00 N O A

PSA
Exhibit 4 Cook County Information Technology Special Terms and Conditions
(ITSCs)
Exhibit 3 RSI Software License and Maintenance Agreement (entered pursuant
to Cook County Contract No. 1518-14681).
Exhibit 1 Statement of Work (SOW)
Exhibit 2 Schedule of Compensation
Exhibit 6 Minority and Women Owned Business Enterprise Commitment
Exhibit 5 Identification of Subcontractor/Supplier/Subconsultant
Exhibit 7 Evidence of Insurance
. Exhibit 8 Board Authorization
0. Exhibit 9 Economic Disclosure Statement

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT

a)

b)

Scope of Services

This description of Services is intended to be general in nature and is neither a
complete description of Consultant's Services nor a limitation on the Services that
Consultant is to provide under this Agreement. Consultant must provide the Services
in accordance with the standards of performance set forth in Section 3c. The Services
that Consultant must provide include those described in Exhibit 1, Statement of Work
which is attached to this Agreement and incorporated by reference as if fully set forth
here.

Deliverables

In carrying out its Services, Consultant must prépare or provide to the County various
Deliverables as specifically described in the Statement of Work. "Deliverables"

8
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include work product, such as written reviews, recommendations, reports and
analyses, produced by Consultant for the County.

The County may reject Deliverables that do not include relevant information or data,
or do not include all documents or other materials specified in this Agreement or
reasonably necessary for the purpose for which the County made this Agreement or
for which the County intends to use the Deliverables. If the County determines that
Consultant has failed to comply with the foregoing standards, it has ten (10) business
days from the discovery to notify Consultant of its failure. If Consultant does not
correct the failure within thirty (30) days after receipt of notice from the County
specifying the failure, or as agreed to in writing by the parties, then the County, by
written notice, may treat the failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required
for a specific and well-defined purpose and when consented to in advance by the
County. Such Deliverables will not be considered as satisfying the requirements of
this Agreement and partial or incomplete Deliverables i in no way relieve Consultant
of its commitments under this Agreement.

Standard of Performance

Consultant must perform all Services required of it under this Agreement with that
degree of skill, care and diligence normally shown by a consultant performing
services of a scope and purpose and magnitude comparable with the nature of the
Services to be provided under this Agreement. Consultant acknowledges that it is
entrusted with or has access to valuable and confidential information and records of
the County and with respect to that information Consultant agrees to be held to the
standard of care of a fiduciary.

Consultant must assure that all Services that require the exercise of professional skilis
or judgment are accomplished by professionals qualified and competent in the
applicable discipline and appropriately licensed, if required by law. Consultant must
provide copies of any such licenses. Consultant remains responsible for the
professional and technical accuracy of all Services or Deliverables furnished, whether

- by Consultant or its Subconsultants or others on its behalf. All Deliverables must be

prepared in a form and content satisfactory to the Using Agency and delivered in a
timely manner consistent with the requirements of this Agreement,

If Consultant fails to comply with the foregoing standards, Consultant must perform
again, at its own expense, all Services required to be re-performed as a direct or
indirect result of that failure. Any review, approval, acceptance or payment for any of
the Services by the County does not relieve Consultant of its responsibility for the
professional skill and care and technical accuracy of its Services and Deliverables.

This provision in no way limits the County’s rights agalnst Consultant either under
this Agreement, at law or in equity.
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Personnel
1) Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and
maintain during the term of this Agreement and any extension of it an adequate staff
of competent personnel that is fully equipped, licensed as appropriate, available as
needed, qualified and assigned exclusively to perform the Services, Consultant must
include among its staff the Key Personnel and positions as identified below. The level
of staffing may be revised from time to time by notice in writing from Consultant to
the County and with written consent of the County, which consent the County will
not withhold unreasonably. If the County fails to object to the revision within 14 days
after receiving the notice, then the revision will be considered accepted by the County.

1i) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of
the County, which consent the County will not unreasonably withhold. "Key
Personnel” means those job titles and the persons assigned to those positions in
accordance with the provisions of this Section 3.d(ii). The Using Agency may at any
time in writing notify Consultant that the County will no longer accept performance
of Services under this Agreement by one or more Key Personnel listed. Upon that
notice Consultant must immediately suspend the services of the key person or persons

- and must replace him or them in accordance with the terms of this Agreement. A list

of Key Personnel is found in Exhibit 1, Statement of Work.
1ii) Salaries and Wages

Consultant and Subconsultants must pay all salaries and wages due all employees
performing Services under this Agreement unconditionally and at least once a month
without deduction or rebate on any account, except onty for those payroll deductions
that are mandatory by law or are permitted under applicable law and regulations. If in
the performance of this Agreement Consultant underpays any such salaries or wages,
the Comptroller for the County may withhold, out of payments due to Consultant, an
amount sufficient to pay to employees underpaid the difference between the salaries
or wages required to be paid under this Agreement and the salaries or wages actually
paid these employees for the total number of hours worked. The amounts withheld
may be disbursed by the Comptroller for and on account of Consultant to the

© respective employees to whom they are due. The parties acknowledge that this

Section 3.d(iii) is solely for the benefit of the County and that it does not grant any
third party beneficiary rights.

Minority and Women Owned Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of
materials or equipment, Consultant must abide by the minority and women's business
enterprise commitment requirements of the Cook County Ordinance, (Article IV,

10
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Section 34-267 through 272) except to the extent waived by the Compliance Director,
which are set forth in Exhibit 6. Consultant's completed MBE/WBE Utilization Plan
evidencing its compliance with this requirement are a part of this Agreement, in Form
1 of the MBE/WBE Utilization Plan, upon acceptance by the Compliance Director.
Consultant must utilize minority and women's business enterprises at the greater of
the amounts committed to by the Consultant for this Agreement in accordance with
Form 1 of the MBE/WBE Utilization Plan.

1] Insurance

Prior to the effective date of this Contract, the Contractor, at its cost, shall secure and
maintain at all times, unless specified otherwise,. until completlon of the term of this
Contract the 1 insurance specified below.

Nothing contained in these insurance requirements is to be construed as limiting the
extent of the Contractor's responsibility for payment of-damages resulting from its
operations under this Contract.

Contractor shall require all Subcontractors to provide the insurance required in this
Agreement, or Contractor may provide the coverages for Subcontractors. All
Subcontractors are subject to the same insurance requirements as Contractor except
paragraph (f) Umbrella/Excess Liability or as specified otherwise.

The Cook County Department of Risk Management maintains the right to modify, delete,
alter or change these requirements -

i) Coverage to be Provided

(1) Workers Compensation and Employers Liability

Workers' Compensation shall be in accordance with the laws of the
State of Illinois or any other applicable jurisdiction, and shall include
Employers' Liability coverage with a limit of:

$1,000,000 per Accident

$1,000,000 per Employee

$1,000,000 Policy Limit for Disease

(2) Commercial General Liability (Primary and Umbrella)

The Commercial General Liability shall be on an occurrence form
basis (ISO Form CG 0001 or equivalent) to cover bodily injury,
personal injury and property damage.
Each Occurrence $ 1,000,000
General Aggregate $ 2,000,000
Completed Operations Aggregate  $ 2,000,000

The General Liability policy shall include the following coverages:
11
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(a) All premises and operations;

(b) Contractual Liability;

(c) Products/Completed Operations;

(d) Severability of interest/separation of insureds
clause

Subconsultants performing Services for Consultant must maintain
limits of not less than $1.000.000 with the same terms in this Section
3.1(2).

Commercial Automobile Liability Insurance (Primary and Umbrella)

When any vehicles are used in the performance of this contract,
Contractor shall secure Automobile Liability Insurance for bodily
injury and property damage arising from the Ownership, maintenance
or use of owned, hired and non-owned vehicles with a limit no less
than $1,000,000 per accident.

Professional Liability

Contractor shall secure Professional Liability insurance covering any
and all claims arising out of the performance or nonperformance of
professional services for the County under this Agreement.

This professional liability insurance shall remain in force for the life
of the Contractor’s obligations under this Agreement, and shall have a
limit of liability of not less than $5,000,000 in the aggregate with a
deductible of not more than $100,000. If any such policy is written on
a claims made form, the retroactive date shall be prior to or coincident
with the effective date of this contract. A claims-made policy which is
not renewed or replaced must have an extended reporting period of 2
years.

Subconsultants performing Services for Consultant must maintain
limits of not less than $1,000,000 with the same terms in this Section
3.i(4).

Valuable Papers

When any designs, drawings, specifications and documents are
produced or used under this Agreement, Valuable Papers Insurance
must be maintained in an amount to insure against any loss
whatsoever, and must have limits sufficient to pay for the re-creation
and reconstruction of such records.

Network Security and Privacy Liability (Primary énd Excess)

12
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Contractor shall secure Network Security and Privacy Liability
insurance covering any and all claims arising from network risks and
disclosure of private information. This Network Security and Privacy
Liability insurance shall remain in force for the life of the Contractor’s
obligations under this Agreement, and shall have a limit of liability of
not less than $5,000,000 for Privacy Liability, Data Breach and
Network Security Liability with a deductible of not more than
$100,000. If any such policy is written on a claims made form, the
retroactive date shall be prior to or coincident with the effective date
of this contract. Claims made form coverage shall be maintained by
the Contractor for a minimum of three years following the expiration
or early termination of this contract and the Contractor shall annually
provide the County with proof of rencwal.

Subcontractors performing services for the Contractor must maintain
limits of not less than $1,000,000 with the same terms in this section.

Umbrella/Excess Liability
Contractor shall secure coverage in excess of general lability,
automobile liability, employers liability in the amount of a least

$5,000,000 per occurrence.

Subcontractors performing services for the Contractor must maintain
limits of not less than $1,000,000 with the same terms in this section.

i) Additional requirements

(1)

(2)

Additional Insured

Cook County, its officials, employees and agents shall be listed as
additional insureds under the Commercial General Liability insurance,
Commercial Automobile Liability, Network Security and Privacy
Liability Insurance. The Commercial General Liability insurance shall
be on a primary and non-contributory basis with any insurance or self-
insurance programs maintained by the County. The full policy limits
and scope of protection shall apply to Cook County as an additional
insured even if they exceed the minimum insurance limits specified
above.

Qualification of Insurers

All insurance companies providing coverage shall be licensed or
approved by the Department of Insurance, State of Illinois, and shali
have a financial rating no lower than (A-) VII as listed in A.M. Best's
Key Rating Guide, current edition or interim report. Companies with

13
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ratings lower than (A-) VII will be acceptable only upon written
consent of the Cook County Department of Risk Management. The
insurance limits required herein may be satisfied by a combination of
primary, umbrella and/or excess liability insurance policies.

Insurance Notices

Prior to the date on which Contractor commences performance of its
part of the work, Contractor shall furnish to the Office of the Chief
Procurement Officer certificates of insurance maintained by
Contractor. The receipt of any certificate of insurance does not
constitute agreement by the County that the insurance requirements
have been fully met or that the insurance policies indicated on the
certificate of insurance are in compliance with insurance required
above. :

Coniractor shall provide the Office of the Chief Procurement Officer
with thirty (30) days advance written notice in the event any required
insurance will be cancelled, materially reduced or non-renewed.
Contractor shall secure replacement coverage to comply with the
stated insurance requirements and provide new certificates of
insurance to the Office of the Chief Procurement Officer.

In no event shall any failure of the County to receive certificates of
insurance required hereof or to demand receipt of such Certificates of
Insurance be construed as a waiver of Contractor's obligations to
obtain insurance pursuant to these insurance requirements.

Waiver of Subrogation Endorsements

All insurance policies must contain a Waiver of Subrogation
Endorsement in favor of Cook County.

1i) Additional Requirements

(D

Consultant must furnish the County of Cook, Cook County, Office of
the

Chief Procurement Officer, 118 N, Clark St., Room 1018, Chicago, IL.
60602, original Certificates of Insurance, or such similar evidence, to
be in force on the date of this Agreement, and Renewal Certificates of
Insurance, or such similar evidence, if the coverages have an
expiration or renewal date occurring during the term of this
Agreement. Consultant must submit evidence of insurance on the
County Insurance Certificate Form (copy attached as Exhibit 7) or
equivalent prior to the effective date of the Agreement. The receipt of
any certificate does not constitute agreement by the County that the
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insurance requirements in this Agreement have been fully met or that
the insurance policies indicated on the certificate are in compliance
with all Agreement requirements. The failure of the County to obtain
certificates or other insurance evidence from Consultant is not a
waiver by the County of any requirements for Consultant to obtain and
maintain the specified coverages. Consultant must advise all insurers
of -the provisions in this Agreement regarding insurance. Non-
conforming insurance does not relieve Consultant of the obligation to
provide insurance as specified in this Agreement. Nonfulfillment of
the insurance conditions may constitute a violation of this Agreement,
and the County retains the right to terminate this Agreement or to
suspend this Agreement until proper evidence of insurance is
provided.

The insurance must provide for 60 days prior written notice to be given
to the County in the event coverage is substantially changed, canceled
or non-renewed. All deductibles or self-insured retentions on
referenced insurance coverages must be borne by Consultant.
Consultant agrees that insurers waive their rights of subrogation
against the County of Cook, its employees, elected officials, agents or
representatives.

The coverages and limits furnished by Consultant in no way limit
Consultant’s liabilities and responsibilities specified within this
Agreement or by law. Any insurance or self-insurance programs
maintained by the County of Cook apply in excess of and do not
contribute with insurance provided by Consultant under this
Agreement,

The required insurance is not limited by any limitations expressed in
the indemnification language in this Agreement or any limitation
placed on the indemnity in this Agreement given as a matter of law.

Consultant must require all Subconsultants to provide the insurance
required in this Agreement, or Consultant may provide the coverages
for Subconsultants. All Subconsultants arc subject to the same
insurance requirements as Consultant unless otherwise specified in

" this Agreement. If Consultant or Subconsultant desires additional

coverages, the party desiring the additional coverages is responsible
for its acquisition and cost.

The County’s Risk Management Office maintains the rights to modify,
delete, alter or change these requirements.

Indemnification
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The Consultant covenants and agrees to indemnify and save harmless the County and
its commissioners, officials, employees, agents and representatives, and their
respective heirs, successors and assigns, from and against any and all reasonable
costs, expenses, attorney's fees, losses, damages and liabilities incurred or suffered
directly or indirectly from or attributable to any claims arising out of or incident to
the willful, intentional or negligent performance or nonperformance of the Contract
by the Consultant, or the willful, intentional or negligent acts or omissions of the
officers, agents, employees, Consultants, subconsultants, licensees or invitees of the
Consultant. The Consultant expressly understands and agrees that any Performance
Bond or insurance protection required of the Consultant, or otherwise provided by the
Consultant, shall in no way limit the responsibility to indemnify the County as
hereinabove provided. '

Intellectual Property Infringement Indemnification

(1) Contractor will defend the County against any third party claim(s) that the
Software infringes that third party’s patent, copyright, or trademark, or
misappropriates its trade secrets, and will pay the amount of any resulting adverse
final judgment (or settlement to which Contractor consents). The County will
notify the Contractor promptly in writing of the claim and give Contractor sole

- control over its defense or settlement. The County agrees to provide the -
Contractor with reasonable assistance, cooperation, and information in defending
the claim at Contractor’s expense.

(2) Contractor’s obligation to indemnify the County for claims set forth in (1) above,
will not apply to the extent the claim or adverse final judgment is based upon: (a)
the County’s use of a previous version of Contractor’s Software and the claim
would have been avoided if the County had installed and used the current version
of the Contractor’s Software; (b) combining the Contractor’s Software with any
Software not approved by Contractor; (c) altering or modifying the Contractor
Software, including any modification by third parties at the County’s direction or
otherwise permitted by the County; (d) use of the Contractor’s Software in
contradiction of this Agreement, including with non-licensed third parties; or (c)
willful infringement, including the use of the Contractor Software after it notifies
the County to discontinue use due to such as a claim.

(3) If Contractor receives information concerning an infringement or
misappropriation claim related to the Software, then Contractor will, at its
expense, either (a) procure for the County the right to continue its use; (b) modify
it to make it non-infringing; or (c) replace it with a functional equivalent, in which
case the County will stop running the allegedly infringing Software immediately.

(4) If, as a result of an infringement or misappropriation claim, the County’s use of
the Software is enjoined by a court of competent jurisdiction, in addition to paying
any adverse final judgment (or settlement to which the Contractor consents), the
Contractor will either (a) procure the right to continue its use; (b) modify it to
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make it non-infringing; (c) replace it with a functional equivalent; or (d) terminate
the County’s license and refund the fees paid for the infringing Software.

Confidentiality and Ownership of Documents

Consultant acknowledges and agrees that information regarding this Contract is
confidential and shall not be disclosed, directly, indirectly or by implication, or be used
by Consultant in any way, whether during the term of this Contract or at any time
thereafter, except solely as required in the course of Consultant's performance
hereunder. Consultant shall comply with the applicable privacy laws and regulations

- affecting County and will not disclose any of County’s records, materials, or other data

to any third party. Consultant shall not have the right to compile and distribute statistical
analyses and reports utilizing data derived from information or data obtained from
County without the prior written approval of County. In the event such approval is
given, any such reports published and distributed by Consultant shall be furnished to
County without charge.

All documents, data, studies, reports, work product or product created solely for the
County as a result of the performance of the Contract (the “Documents™) shall be
included in the Deliverables and shall be the property of the County. Pre-existing
materials developed by the Consultant, inclusive of its Revenue Premier products, shall
remain property of the Consultant and are licensed for use by the County. It shall be a
breach of this Contract for the Consultant to reproduce or use any documents, data,
studies, reports, work product or product obtained from the County or any Documents
created hereby, whether such reproduction or use is for Consultant’s own purposes or
for those of any third party. During the performance of the Contract Consultant shall be
responsible of any loss or damage to the Documents while they are in Consultant’s
possession, and any such loss or damage shall be restored at the expense of the
Consultant. The County and its designees shall be afforded full access to the Documents
and the work at all times. _

Patents, Copyrights and Licenses

If applicable, Consultant shall furnish the Chief Procurement Officer with all licenses
required for the County to utilize any software, including firmware or middleware,
provided by Consultant as part of the Deliverables. Such licenses shall be clearly
marked with a reference to the number of this County Contract. Consultant shall also
furnish a copy of such licenses to the Chief Procurement Officer. Unless otherwise
stated in these Contract documents, such licenses shall be perpetual and shall not limit
the number of persons who may utilize the software on behalf of the County.

Examination of Records and Audits

The Consultant agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after the final payment under
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the Contract, have access and the right to examine any books, documents, papers,
canceled checks, bank statements, purveyor's and other invoices, and records of the
Consultant related to the Contract, or to Consultant's compliance with any term,
condition or provision thereof. The Consultant shall be responsible for establishing and
maintaining records sufficient to document the costs associated with performance under
the terms of this Contract.

The Consultant further agrees that it shall include in all of its subcontracts hereunder a
provision to the effect that the Subcontractor agrees that the Cook County Auditor or
any of its duly authorized representatives shall, until expiration of three (3) years after
final payment under the subcontract, have access and the right to examine any books,
documents, papers, canceled checks, bank statements, purveyor's and other invoices
and records of such Subcontractor involving transactions relating to the subcontract, or

to such Subcontractor compliance with any term, condition or provision thereunder or

under the Contract.

In the event the Consultant receives payment under the Contract, reimbursement for
which is later disallowed by the County, the Consultant shall promptly refund the
disallowed amount to the County on request, or at the County's option, the County may
credit the amount disallowed from the next payment due or to become due to the
Consultant under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under
the Medicaid or Medicare Programs, Consultant shall retain and make available upon
request, for a period of four (4) years after furnishing services pursuant to this
Agreement, the contract, books, documents and records which are necessary to certify
the nature and extent of the costs of such services if requested by the Secretary of
Health and Human Services or the Comptroller General of the United States or any
of their duly authorized representatives. '

If Consultant carries out any of its duties under the Agreement through a subcontract
with a related organization involving a value of cost of $10,000.00 or more over a 12
month period, Consultant will cause such subcontract to contain a clause to the effect
that, until the expiration of four years after the furnishing of any service pursuant to
said subcontract, the related organization will make available upon request of the
Secretary of Health and Human Services or the Comptroller General of the United
States or any of their duly authorized representatives, copies of said subcontract and
any books, documents, records and other data of said related organization that are
necessary to certify the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of
Section 1861(v)(1XI) of the Social Security Act to this Agreement; if this Section
should be found to be inapplicable, then this paragraph shall be deemed inoperative
and without force and effect.

Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part,
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without the advance written approval of the Chief Procurement Officer, which approval
shall be granted or withheld at the sole discretion of the Chief Procurement Officer. In
no case, however, shall such approval relieve the Consultant from iis obligations or
change the terms of the Contract. The Consultant shall not transfer or assign any.
Contract funds or any interest therein due or to become due without the advance written
approval of the Chief Procurement Officer. The unauthorized subcontracting or
assignment of the Contract, in whole or in part, or the unauthorized transfer or
assignment of any Contract funds, either in whole or in part, or any interest therein,
which shall be due or are to become due the Consultant shall have no effect on the
County and are null and void.

Prior to the commencement of the Contract, the Consultant shall identify in writing to
the Chief Procurement Officer the names of any and all Subcontractors it intends to use
in the performance of the Contract by completing the Identification of
Subcontractor/Supplier/ Subconsultant Form (“ISF”). The Chief Procurement Officer
shall have the right to disapprove any Subcontractor. All Subcontractors shall be subject
to the terms of this Contract. Consultant shall incorporate into all subcontracts all of the
provisions of the Contract which affect such subcontract. Copies of subcontracts shall
be provided to the Chief Procurement Officer upon request.

The Consultant must disclose the name and business address of each Subcontfactor,

~attorney, lobbyist, accountant, consultant and any other person or entity whom the

Consultant has retained or expects to retain in connection with the Matter, as well as
the nature of the relationship, and the total amount of the fees paid or estimated to be
paid. The Consultant is not required to disclose employees who are paid or estimated
to be paid. The Consultant is not required to disclose employees who are paid solely
through the Consultant’s regular payroll. If the Consultant is uncertain whether a
disclosure is required under this Section, the Consultant must either ask the County
whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility
for any reason. All Consultants and Subcontractor of the Consultant shall be
accountable to the Chief Procurement Officer or his designee while on any County
property and shall abide by all rules and regulations imposed by the County.

ARTICLE 4) TERM OF PERFORMANCE

a)

Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term
shall begin on 1/1/2016 (“Effective Date”) and continue until 12/31//2018 or until
this Agreement is terminated in accordance with its terms, whichever occurs first.
County may renew the contract for up to five (5) additional one-year periods
thereafter in accordance with Section 4(c) below.
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Timeliness of Performance

i) Consultant must provide the Services and Deliverables within the term and
within the time limits required under this Agreement, pursuant to the provisions of
Section 4.a and Exhibit 1. Further, Consultant acknowledges that TIME IS OF THE
ESSENCE and that the failure of Consultant to comply with the time limits described
in this Section 4.b may result in economic or other losses to the County.

ii) Neither Consultant nor Consultant’s agents, employees nor Subcontractors are
entitled to any damages from the County, nor is any party entitled to be reimbursed
by the County, for damages, charges or other losses or expenses incurred by
Consultant by reason of delays or hindrances in the performance of the Services,
whether or not caused by the County. County will accept reasonable adjustments in
the schedule of performance of Services where delays or hindrances are caused by
County. If County causes a delay that will extend the overall timeline of the project,
not the timeline for a specific Deliverable or Service, more than sixty (60) days but
less than one hundred eighty (180) days from the date specified in the SOW, Exhibit

1, then Consultant may charge, through the change order process, County for costs

attributable to such delay. The cumulative costs charged by Consultant under this
Section for a delay and under Cook County Contract No. 1518-14681, Article 4,
Section (b) may not exceed a total of $200,000 for all such charges. If County causes
a delay that will extend the overall timeline of the project, not the timeline for a
specific Deliverable or Service, more than one hundred cighty (180) days from the
date specified in the SOW, Exhibit 1, then Consultant may charge County for costs
attributable to such delay by following the change management/change order process
set out in the SOW, subject to County Board approval of any such change order.

Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires clect
to renew this Agreement for up to five (5) additional one-year periods under the same
terms and conditions as this original Agreement, except as provided otherwise in this
Agreement, by notice in writing to Consultant. After notification by the Chief
Procurement Officer, this Agreement must be modified to reflect the time extension
in accordance with the provisions of this Section.

ARTICLE 5) COMPENSATION

a)

Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services. Consultant shall provide
the Deliverables at the fixed costs set forth in this Agreement, not to exceed the contract
amount of $1,819,067 (excluding any renewal options) as further detailed in Exhibit 2.
Any Additional Services or Deliverables requested by the County and provided by
Consultant beyond those specifically detailed in this Agreement must be approved by
the County in accordance with its procedures for amendments and change orders,
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including the procedures described in Article 10.c of this Agreement.
Method of Payment

All invoices submitted by the Consultant shall be in accordance with the cost
provisions contained in the Agreement and shall contain a detailed description of the
Deliverables, including the quantity of the Deliverables, for which payment is
requested. All invoices for services shall include itemized entries indicating the date
or time period in which the services were provided, the amount of time spent
performing the services, and a detailed description of the services provided during the
period of the invoice. All invoices shall reflect the amounts invoiced by and the
amounts paid to the Consultant as of the date of the invoice. Invoices for new charges
shall not include “past due” amounts, if any, which amounts must be set forth on a
separate invoice. The County will pay such invoices within forty-five (45) days,
provided however, Consultant shall not be entitled to invoice the County for any late
fees or other penalties in the event payment is not made within forty-five (45) days.
The parties agree that claims related to late payments will not be considered disputes
under Article 6. :

In accordance with Section 34-177 of the Cook County Procurement Code, the County
shall have a right to set off and subtract from any invoice(s) or Contract price, a sum
equal to any fines and penalties, including interest, for any tax or fee delinquency and
any debt or obligation owed by the Consultant to the County.

The Consultant acknowledges its duty to ensure the accuracy of all invoices submitted
to the County for payment. By submitting the invoices, the Consultant certifies that all
itemized entries set forth in the invoices are true and correct. The Consultant
acknowledges that by submitting the invoices, it certifies that it has delivered the
Deliverables, i.e., the goods, supplies, services or equipment set forth in the Agreement
to the Using Agency, or that it has properly performed the services set forth in the
Agreement. The invoice must also reflect the dates and amount of time expended in the
provision of services under the Agreement. The Consultant acknowledges that any
inaccurate statements or negligent or intentional misrepresentations in the invoices shall
result in the County exercising all remedies available to it in law and equity including,
but not limited to, a delay in payment or non-payment to the Consultant, and reporting
the matter to the Cook County Office of the Independent Inspector General.

When a Consultant receives any payment from the County for any supplies,
equipment, goods, or services, it has provided fo the County pursuant to its
Agreement, the Consultant must make payment to its Subcontractors within 15 days
after receipt of payment from the County, provided that such Subcontractor has
satistactorily provided the supplies, equipment, goods or services in accordance with
the Contract and provided the Consultant with all of the documents and information
required of the Consultant. The Consultant may delay or postpone payment to a
Subcontractor when the Subcontractor’s supplies, equipment, goods, or services do
not comply with the requirements of the Contract, the Consultant is acting in good
faith, and not in retaliation for a Subcontractor exercising legal or contractual rights.
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Funding

The source of funds for payments under this Agreement is identified in Exhibit 2,
Schedule of Compensation. Payments under this Agreement must not exceed the
doliar amount shown in Exhibit 2 without a written amendment in accordance with
Section 10.c.

Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of

the County for payments to be made under this Agreement, then the County will
notify Consultant in writing of that occurrence, and this Agreement will terminate on
the earlier of the last day of the fiscal period for which sufficient appropriation was
made or whenever the funds appropriated for payment under this Agreement are
exhausted. Payments for Services completed to the date of notification, and a |
percentage complete for work-in-process will be made to Consultant, not to exceed
the amount of funds appropriated. No payments will be made or due to Consultant
and under this Agreement beyond those amounts appropriated and budgeted by the
County to fund payments under this Agreement.

Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax
and Municipal Retailers' Occupation Tax do not apply to deliverables, materials or
services purchased by the County by virtue of statute. The price or prices quoted herein
shall include any and all other federal and/or state, direct and/or indirect taxes which
apply to this Contract. The County's State of Illinois Sales Tax Exemption Identification
No. is E-9998-2013-07.

Price Reduction

If at any time after the contract award, Consultant makes a general price reduction in
the price of any of the Deliverables, the equivalent price reduction based on similar
quantities and/or considerations shall apply to this Contract for the duration of the
Contract period. For purposes of this Section 5.f., Price Reduction, a general price
reduction shall include reductions in the effective price charged by Consultant by reason
of rebates, financial incentives, discounts, value points or other benefits with respect to
the purchase of the Deliverables. Such price reductions shall be effective at the same
time and in the same manner as the reduction Consultant makes in the price of the
Deliverables to its prospective customers generally.

Consultant Credits

To the extent the Consultant gives credits toward future purchases of goods or services,
financial incentives, discounts, value points or other benefits based on the purchase of
the materials or services provided for under this Contract, such credits belong to the
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County and not any specific Using Agency. Consultant shall reflect any such credits on
its invoices and in the amounts it invoices the County.

ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be resolved
in accordance with the policies of the Chief Procurement Officer. The complaining party shall
submit a written statement detailing the dispute and specifying the specific relevant Contract
provision(s) to the Chief Procurement Officer. Upon request of the Chief Procurement Officer,
the party complained against shall respond to the complaint in writing within five (5) days of
such request. The Chief Procurement Officer will reduce his/her decision to writing and mail
or otherwise furnish a copy thereof to the Consultant. Dispute resolution as provided herein
shall be a condition precedent to any other action at law or in equity. However, unless a notice
is issued by the Chief Procurement Officer indicating that additional time is required to review
a dispute, the parties may exercise their contractual remedies, if any, if no decision is made
within sixty (60) days following notification to the Chief Procurement Officer of a dispute. No
inference shall be drawn from the absence of a decision by the Chief Procurement Officer. The
parties agree that with respect to matters pertaining only to the payment of an invoice submitted
by Consultant, the provisions of Article 5(b) relating to method of payment shall apply and the
dispute resolutions terms of this Article 6 shall not be applicable.

Notwithstanding a dispute, Consultant shall continue to discharge all its obligations, duties and
responsibilities set forth in the Contract during any dlspute resolution proceeding unless
otherwise agreed to by the County in Wr1t1ng

ARTICLE 7) COOPERATION WITH - INSPECTOR GENERAL AND
COMPLIANCE WITH ALL LAWS

The Consultant, Subcontractor, licensees, grantees or persons or businesses who have a County
contract, grant, license, or certification of eligibility for County contracts shall abide by all of
the applicable provisions of the Office of the Independent Inspector General Ordinance
(Section 2-281 et. seq. of the Cook County Code of Ordinances). Failure to cooperate as
required may result in monetary and/or other penalties.

The Consultant shall observe and comply with the laws, ordinances, regulations and codes of
the Federal, State, County and other local government agencies which may in any manner affect
the performance of the Contract including, but not limited to, those County Ordinances set forth
in the Certifications aftached hereto and incorporated herein. Assurance of compliance with
this requirement by the Consultant’s employees, agents or Subcontractor shall be the
responsibility of the Consultant.

The Consultant shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder,

ARTICLE 8) SPECIAL CONDITIONS
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Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant:

i)

iii)

vi)

vii)

Ethics

i)

Warrants that Consultant is appropriately licensed under Illinois law to
perform the Services required under this Agreement and will perform no
Services for which a professional license is required by law and for which
Consultant is not appropriately licensed;

Warrants it is financially solvent; it and each of its employees, agents and
Subcontractors of any tier are competent to perform the Services required
under this Agreement; and Consultant is legally authorized to execute and
perform or cause to be performed this Agreement under the terms and
conditions stated in this Agreement;

Warrants that it will not knowingly use the services of any ineligible
consultant or Subcontractor for any purpose in the performance of its Services
under this Agreement;

Warrants that Consultant and its Subcontractors are not in default at the time
this Agreement is signed, and has not been considered by the Chief
Procurement Officer to have, within 5 years immediately preceding the date
of this Agreement, been found to be in default on any contract awarded by the
County; :

Represents that it has carefully examined and analyzed the provisions and
requirements of this Agreement; it understands the nature of the Services
required; from its own analysis it has satisfied itself as to the nature of all
things needed for the performance of this Agreement; this Agreement is
feasible of performance in accordance with all of its provisions and
requirements, and Consultant warrants it can and will perform, or cause to be

-performed, the Services in- strict accordance with the provisions and

requirements of this Agreement;

Represents that Consultant and, to the best of its knowledge, its
Subcontractors are not in violation of the provisions of the Illinois Criminal
Code, 720 JLCS 5/33E as amended; and

Acknowledges that any certification, affidavit or acknowledgment made

under oath in connection with this Agreement is made under penalty of perjury
and, if false, is also cause for termination under Sections 9.a and 9.c.

In addition to the foregoing warranties and representations, Consultant

warrants:
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(D No officer, agent or employee of the County is employed by
Consultant or has a financial interest directly or indirectly in this
Agreement or the compensation to be paid under this Agreement
except as may be permitted in writing by the Board of Ethics.

(2)  No payment, gratuity or offer of employment will be made in
connection with this Agreement by or on behalf of any Subcontractors
to the prime Consultant or higher tier Subcontractors or anyone
associated with them, as an inducement for the award of a subcontract
or order.

Joint and Several Liability

If Consultant, or its successors or assigns, if any, is comprised of more than one
individual or other legal entity (or a combination of them), then under this Agreement,
each and without limitation every obligation or undertaking in this Agreement to be
fulfilled or performed by Consultant is the joint and several obligation or undertaking
of each such individual or other legal entity.

Business Documents

At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as
applicable.

Conflicts of Interest

i) No member of the governing body of the County or other unit of government
and no other officer, employee or agent of the County or other unit of
government who exercises any functions or responsibilities in connection with
the Services to which this Agreemeént pertains is permitted to have any
personal interest, direct or indirect, in this Agreement. No member of or
delegate to the Congress of the United States or the Illinois General Assembly
and no Commissioner of the Cook County Board or County employee is
allowed to be admitted to any share or part of this Agreement or to any
financial benefit to arise from it.

ii) Consultant covenants that it, and to the best of its knowledge, its
Subcontractors if any (collectively, "Consulting Parties"), presently have no
direct or indirect interest and will not acquire any interest, direct or indirect,
in any project or confract that would conflict in any manner or degree with the
performance of its Services under this Agreement.

iii} Upon the request of the County, Consultant must disclose to the County its
past client list and the names of any clients with whom it has an ongoing
relationship. Consultant is not permitted to perform any Services for the
County on applications or other documents submitted to the County by any of
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Consultant’s past or present clients. If Consultant becomes aware of a conflict,
it must immediately stop work on the assignment causing the conflict and
notify the County.

iv) Without limiting the foregoing, if the Consulting Parties assist the County in
determining the advisability or feasibility of a project or in recommending,
rescarching, preparing, drafting or issuing a request for proposals or bid
specifications for a project, the Consulting Parties must not participate,
directly or indirectly, as a prime, Subcontractor or joint venturer in that project
or in the preparation of a proposal or bid for that project during the term of
this Agreement or afterwards. The Consulting Parties may, however, assist the
County in reviewing the proposals or bids for the project if none of the
Consulting Parties have a relationship with the persons or entities that
submitted the proposals or bids for that project.

V) The Consultant further covenants that, in the performance of this Agreement,
no person having any conflicting interest will be assigned to perform any
Services or have access to any confidential information, as defined in Section
3.h of this Agreement. If the County, by the Chief Procurement Officer in his
reasonable judgment, determines that any of Consultant's Services for others
conflict with the Services Consultant is to render for the County under this
Agreement, Consultant must terminate such other services immediately upon
request of the County.

Vi) Furthermore, if any federal funds are to be used to compensate or reimburse
Consultant under this Agreement, Consultant represents that it is and will
remain in compliance with federal restrictions on lobbying set forth in Section
319 of the Department of the Interior and Related Agencies Appropriations
Act for Fiscal year 1990, 31 U.S.C. § 1352, and related rules and regulations
sct forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to
be used, Consultant must execute a Certification Regarding Lobbying, which
will be attached as an exhibit and incorporated by reference as if fully set forth
here.

f) Non-Liability of Public Officials

Consultant and any assignee or Subcontractor of Consultant must not charge any
official, employee or agent of the County personally with any liability or expenses of
defense or hold any official, employee or agent of the County personally liable to
them under any term or provision of this Agreement or because of the County's
execution, attempted execution or any breach of this Agreement.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET
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Events of Default Defined

The following constitute events of default:

i

iii)

Vi)

 Any material misrepresentation, whether negligent or willful and whether in

the inducement or in the performance, made by Consultant to the County.

Consultant's material failure to perform any of its obligations under this
Agreement including the following:

(a) Failure due to a recason or circumstances within Consultant's
reasonable control to perform the Services with sufficient personnel
and equipment or with sufficient material to ensure the performance
of the Services;

(b) Failure to perform the Services in a manner reasenably satisfactory to
the Chief Procurement Officer or inability to perform the Services
satisfactorily as a result of insolvency, filing for bankruptcy or
assignment for the benefit of creditors;

() Failure to promptly re-perform within a reasonable time Services that
were rejected as erroneous or unsatisfactory;

(d)  Discontinuance of the Services for reasons within Consultant's
reasonable control; and

() Failure to comply with any other material term of this Agreement,
including the provisions concerning insurance and nondiscrimination.

Any change in ownership or control of Consultant without the prior written
approval of the Chief Procurement Officer, which approval the Chief
Procurement Officer will not unreasonably withhold.

Consultant's default under any other agreement it may presently have or may
enter into with the County during the life of this Agreement. Consultant
acknowledges and agrees that in the event of a default under this Agreement
the County may also declare a default under any such other Agreements.

Failure to comply with Article 7 in the performance of the Agreement.

Consultant’s repeated or continued violations of County ordinances unrelated
to performance under the Agreement that in the opinion of the Chief
Procurement Officer indicate a willful or reckless disregard for County laws
and regulations.

Remedies
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The occurrence of any event of default permits the County, at the County’s sole
option, to declare Consultant in default. The Chief Procurement Officer will give
Consultant an opportunity to cure the default within a reasonable period of time,
which period of time must not exceed 30 days, unless extended by the Chief
Procurement Officer. Whether to declare Consultant in default is within the sole
discretion of the Chief Procurement Officer and neither that decision nor the factual
basis for it is subject to review or challenge under the Disputes provision of this
Agreement.

The Chief Procurement Officer will give Consultant written notice of the default,
either in the form of a cure notice ("Cure Notice"), or, if no opportunity to cure will
be granted, a default notice ("Default Notice™). If the Chief Procurement Officer
gives a Default Notice, he will also indicate any present intent he may have to
terminate this Agreement, and the decision to terminate (but not the decision not to
terminate) is final and effective upon giving the notice. The Chief Procurement
Officer may give a Default Notice if Consultant fails to affect a cure within the cure
period given in a Cure Notice. When a Default Notice with intent to terminate is given
as provided in this Section 9.b and Article 11, Consultant must discontinue any
Services, unless otherwise directed in the notice, and deliver all materials
accumulated in the performance of this Agreement, whether completed or in the
process, to the County. After giving a Default Notice, the County may invoke any or
all of the following remedies (without duplication):

i) The right to take over and complete the Services, or any part of them, at
Consultant’s expense and as agent for Consultant, cither directly or through
others. County shall bill Consultant for the cost of completing such Services
in the following manner: i) If County has paid Consultant for some or all
of the Services prior to invoking this remedy, then Consultant shall reimburse
County for the amount already paid to Consultant by County (“Services
Payment”) plus up to ten percent (10%) of any amount over the total Services
Payment which County incurs to complete the Services either directly or
through another vendor, or ii) If County has not made any payments to
Consultant under this Contract prior to invoking this remedy, then Consultant
shall pay County up to ten percent (10%) of any amount in excess of the
contract amount of this Agreement which County incurs to complete the
Services either directly or through another vendor.;

if) The right to terminate this Agreement as to any or all of the Services yet to be
performed effective at a time specified by the County;

iil) The right of specific performance, an injunction or any other appropriate
equitable remedy; '

iv) The right to money damages;

V) The right to withhold all or any part of Consultant's compensation under this
Agreement; :
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vi) The right to consider Consultant non-responsible in future contracts to be
awarded by the County.

If the Chief Procurement Officer considers it to be in the County’s best interests, he
may elect not to declare default or to terminate this Agreement. The parties
acknowledge that this provision is solely for the benefit of the County and that if the
County permits Consultant to continue to provide the Services despite one or more
events of default, Consultant is in no way relieved of any of its responsibilities, duties
or obligations under this Agreement, nor does the County waive or relinquish any of
its rights. '

The remedies under the terms of this Agreement are not intended to be exclusive of
any other remedies provided, but each and every such remedy is cumulative and is in
addition to any other remedies, existing now or later, at law, in equity or by statute.
No delay or omission to exercise any right or power accruing upon any event of
default impairs any such right or power, nor is it a waiver of any event of default nor
acquiescence in it, and every such right and power may be exercised from time to
time and as often as the County considers expedient.

Early Termination

In addition to termination under Sections 9.a and 9.b of this Agreement, the County
may terminate this Agreement, or all or any portion of the Services to be performed
under it, at any time by a notice in writing from the County to Consultant. The County
will give a thirty (30) day notice to Consultant in accordance with the provisions of -
Article 11. The effective date of termination (“Early Termination Effective Date™)
will be thirty (30) days after the notice is received by Consultant or the date stated in
the notice, whichever is later. If the County elects to terminate this Agreement in full,
all Services to be provided under it must cease and all materials that may have been
accumulated in performing this Agreement, whether completed or in the process,
must be delivered to the County by the Early Termination Effective Date. In the event
of early termination, Consultant will be paid for all deliverables completed and
accepted prior to the Early Termination Effective Date and on a prorated basis the
percentage completed for those deliverables in process.

After the notice is received, Consultant must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously
begun. No costs incurred after the effective date of the termination are allowed.
Payment for any Services actually and satisfactorily performed before the effective
date of the termination is on the same basis as set forth in Article 5, but if any
compensation is described or provided for on the basis of a period longer than 10
days, then the compensation must be prorated accordingly. No amount of
compensation, however, i$ permitted for anticipated profits on unperformed Services.
The County and Consultant must attempt to agree on the amount of compensation to
be paid to Consultant, but if not agreed on, the dispute must be settled in accordance
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with Article 6 of this Agreement. The payment so made to Consultant is in full
settlement for all Services satisfactorily performed under this Agreement.

Consultant must include in its contracts with Subcontractors an early termination
provision in form and substance equivalent to this ecarly termination provision to
prevent claims against the County arising from termination of subcontracts after the
early termination. Consultant will not be entitled to make any early termination claims
against the County resulting from any Subcontractor’s claims against Consultant or
the County to the extent inconsistent with this provision.

If the County's election to terminate this Agreement for default under Sections 9.a and
9.b is determined in a court of competent jurisdiction to have been wrongful, then in
that case the termination is to be considered to be an early termination under this
Section 9.c.

Suspension

The County may at any time request that Consultant suspend its Services, or any part

of them, by giving 15 days prior written notice to Consultant or upon informal oral,
or even no notice, in the event of emergency. No costs incurred after the effective date
of such suspension are allowed. Consultant must promptly resume its performance of
the Services under the same terms and conditions as stated in this Agreement upon
written notice by the Chief Procurement Officer and such equitable extension of time
as may be mutually agreed upon by the Chief Procurement Officer and Consultant
when necessary for continuation or completion of Services. Any additional costs or
expenses actually incurred by Consultant as a result of recommencing the Services
must be treated in accordance with the compensation provisions under Article 5 of
this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of
45 days within any one year of this Agreement. If the total number of days of
suspension exceeds 45 days, Consultant by written notice may treat the suspension as
an early termination of this Agreement under Section 9.c.

Right to Offset

In connection with performance under this Agreement, the County may offset any
excess costs incurred: '

i) If the County terminates this Agreement for default or any other reason
resulting from Consultant’s performance or non-performance;

ii) If the County exercises any of its remedies under Section 9.b of this
Agreement;
or

1i1) If the County has-any credits due or has made any overpayments under this
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Agreement.

The County may offset these excess costs by use of any payment due for Services
completed before the County terminated this Agreement or before the County
exercised any remedies. If the amount offset is insufficient to cover those excess costs,
Consultant is liable for and must promptly remit to the County the balance upon
written demand for it. This right to offset is in addition to and not a limitation of any
other remedies available to the County.

Intentionally omitted.
Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the
County has prepaid for any Deliverables, Consultant shall refund to the County, on a
prorated basis to the effective date of termination, all amounts prepaid for Deliverables
not actually provided as of the effective date of the termination. The refund shall be
made within fourteen (14) days of the effective date of termination.

Incurred Expenses

The County will make payment to the Contractor for all undisputed products,
services and expenses delivered and accepted prior to the effective date of
termination. No costs incurred after the effective date of the termination are
allowed. Payment for any Services actually and satisfactorily performed before the
effective date of the termination is on the same basis as set forth in Article 5, but if
any compensation is described or provided for on the basis of a period longer than
ten (10) days, then the compensation must be prorated accordingly. No amount of
compensation, however, is permitted for anticipated profits on unperformed
Services. The County and Contractor must attempt to agree on the amount-of
compensation to be paid to Contractor, but if not agreed on, the dispute must be
settled in accordance with Article 6 of this Agreement. The payment so made to
Contractor is in full settlement for all Services satisfactorily performed under this
Agreement.

ARTICLE 10) GENERAL CONDITIONS

a)

Entire Agreement
i) General

This Agreement, and the exhibits attached to it and incorporated in it,
constitute the entire agreement between the parties and no other warranties,
inducements, considerations, promises or interpretations are implied or
impressed upon this Agreement that are not expressly addressed in this
Agreement.
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ii) No Collateral Agreements

Consultant acknowledges that, except only for those representations,
statements or promises expressly contained in this Agreement and any
exhibits attached to it and incorporated by reference in it, no representation,
statement or promise, oral or in writing, of any kind whatsoever, by the
County, its officials, agents or employees, has induced Consultant to enter into
this Agreement or has been relied upon by Consultant, including any with
reference to:

(a) The meaning, correctness, suitability or completeness of any
provisions or requirements of this Agreement;

(b) The nature of the Services to be performed; -

(c) The nature, quantity, quality or volume of any materials, equipment,
labor and other facilities needed for the performance of this
Agreement;

(D) The general conditions which may in any way affect this Agreement
or its performance;

(e) The compensation provisions of this Agreement; or

63 Any other matters, whether similar to or different from those referred
to in (a) through (e) immediately above, affecting or having any
connection with this Agreement, its negotiation, any discussions of its
performance or those employed or connected or concerned with it.

iii) No Omissions

Consultant acknowledges that Consultant was given an opportunity to review
all documents forming this Agreement before signing this Agreement in order
that it might request inclusion in this Agreement of any statement,
representation, promise or provision that it desired or on that it wished to place
reliance. Consultant did so review those documents, and either every such
statement, representation, promise or provision has been included in this
Agreement or else, if omitted, Consultant relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to
perform this Agreement in its entirety without claiming reliance on it or
making any other claim on account of its omission.

b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed
by the parties and each to be considered an original having identical legal effect.
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Purchase Order

In the event of any conflict between the terms and conditions of this Agreement and
the terms and conditions of any purchase order, request for proposals, or invitation to
bid, the terms and conditions of this Agreement shall control.

Contract Amendments

The parties may during the term of the Contract make amendments to the Contract but
only as provided in this section. Such amendments shall only be made by mutual
agreement in writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may
amend a contract provided that any such amendment does not extend the Contract by
more than one (1} year, and further provided that the total cost of all such amendments
does not increase the total amount of the Contract beyond $150,000. Such action may
only be made with the advance written approval of the Chief Procurement Officer. If
the amendment extends the Contract beyond one (1) year or increases the total award
amount beyond $150,000, then Board approval will be required.

No Using Agency or employee thereof has authority to make any amendments to this
Contract. Any amendments to this Contract made without the express written approval
of the Chief Procurement Officer is void and unenforceable

Consultant is hereby notified that, except for amendments which are made in
accordance with this SectionlO.c. Contract Amendments, no Using Agency or
employee thereof has authority to make any amendment to this Contract.

Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois.
The Consultant irrevocably agrees that, subject to the County's sole and absolute
election to the contrary, any action or proceeding in any way, manner or respect arising
out of the Contract, or arising from any dispute or controversy arising in connection
with or related to the Contract, shall be litigated only in courts within the Circuit Court
of Cook County, State of lllinois, and the Consultant consents and submits to the
jurisdiction thereof. In accordance with these provisions, Consultant waives any right
it may have to transfer or change the venue of any litigation brought against it by the
County pursuant to this Contract.

Severability

If any provision of this Agreement is held or considered to be or is in fact invalid,
illegal, inoperative or unenforceable as applied in any particular case in any
jurisdiction or in all cases because it conflicts with any other provision or provisions
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of this Agreement or of any constitution, statute, ordinance, rule of law or public
policy, or for any other reason, those circumstances do not have the effect of rendering
the provision in question invalid, illegal, inoperative or unenforceable in any other
case or circumstances, or of rendering any other provision or provisions in this
Agreement invalid, illegal, inoperative or unenforceable to any extent whatsoever.
The invalidity, illegality, inoperativeness or unenforceability of any one or more
phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the
benefit of the parties and their respective legal representatives, successors and assigns.

Cooperation

Consultant must at all times cooperate fully with the County and act in the County's
best interests. If this Agreement is terminated for any reason, or if it is to expire on
its own terms, Consultant must make every cffort to assure an orderly transition to
another provider of the Services, if any, orderly demobilization of its own operations
in connection with the Services, uninterrupted provision of Services during any
transition period and must otherwise comply with the reasonable requests and
requirements of the Using Agency in connection with the termination or expiration.

Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition
contrary to law or ordinance or that would result in or promote the violation of any
federal, state or local law or ordinance.

Whenever under this Agreement the County by a proper authority waives Consultant's
performance in any respect or waives a requirement or condition to either the County's
or Consultant's performance, the waiver so granted, whether express or implied, only
applies to the particular instance and is not a waiver forever or for subsequent

instances of the performance, requirement or condition. No such waiver is a

modification of this Agreement regardless of the number of times the County may
have waived the performance, requirement or condition. Such waivers must be
provided to Consultant in writing.

Independent Consultant -

This Agreement is not intended to and will not constitute, create, give rise to, or
otherwise recognize a joint venture, partnership, corporation or other formal business
association or organization of any kind between Consultant and the County. The
rights and the obligations of the parties are only those expressly set forth in this
Agreement. Consultant must perform under this Agreement as an independent
Consultant and not as a representative, employee, agent, or partner of the County.

34



k)

b

Contract 1525-15053
Integrated Home Rule Tax Discovery System

This Agreement is between the County and an independent Consultant and, if
Consultant is an individual, nothing provided for under this Agreement constitutes or

implies an employer-employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the
payment of any compensation award or damages in connection with the
Consultant performing the Services required under this Agreement.

ii) Consultant is not entitled to membership in the County Pension Fund, Group
Medical Insurance Program, Group Dental Program, Group Vision Care,
Group Life Insurance Program, Deferred Income Program, vacation, sick
leave, extended sick leave, or any other benefits ordinarily provided to
individuals employed and paid through the regular payrolls of the County.

iv) The County is not required to deduct or withhold any taxes, FICA or other
deductions from any compensation provided to the Consultant.

Governmental Joint Purchasing Agreement

Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS
525) and the Joint Purchase Agreement approved by the Cook County Board of
Commissioners (April 9, 1965), other units of government may purchase goods or
services under this contract.

In the event that other agencies participate in a joint procurement, the County reserves
the right to renegotiate the price to accommodate the larger volume.

Comparable Government Procurement

As permitted by the County of Cook, other government entities, if authorized by law,
may wish to purchase the goods, supplies, services or equipment under the same terms
and conditions contained in this Contract (i.e., comparable government procurement).
Each entity wishing to reference this Contract must have prior authorization from the
County of Cook and the Consultant. If such participation is authorized, all purchase
orders will be issued directly from and shipped directly to the entity requiring the
goods, supplies, equipment or services supplies/services. The County shall not be held
responsible for any orders placed, deliveries made or payment for the goods, supplies,
equipment or services supplies/services ordered by these entities. Each entity reserves
the right to determine the amount of goods, supplies, equipment or services it wishes
to purchase under this Contract.

Force Majeure

Neither Consultant nor County shall be liable for failing to fulfill any obligation under
this Contract if such failure is caused by an event beyond such party's reasonable
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control and which is not caused by such party's fault or negligence. Such events shall
be limited to acts of God, acts of war, fires, lightning, floods, epidemics, or riots,

n) Limitation of Liability; Inapplicability of Limitations

EXCEPT FOR INAPPLICABILITY OF LIMITATIONS PROVISION DESCRIBED
HEREIN, the Consultant’s total liability arising out of or in any manner connected with or
relating to this Contract and County’s use or inability to use any of the products or services
provided under this Contract shall not exceed, in the aggregate, the total fees paid to
Consultant under this Contract. _

0) Inapplicability of Limitation on Liability

Notwithstanding the foregoing section, the limitation of liability and exclusion of damages
provided therein shall not apply (i) with respect to Consultant’s breach of the confidentiality,
security or data protection obligations set forth herein, (ii) to damages payable for bodily
injury or wrongful death, (iii) damages for violation of intellectual property rights, (iv) to
damages for fraud, willful misconduct, criminal acts or gross negligence, (v) to damages for
Consultant’s or a Consultant’s subcontractor’s failure to comply with its obligations
regarding laws under this Agreement, and (vi) to Consultant’s wrongful withholding of the
County’s confidential information.

p) Indirect Damages

Except for an unauthorized disclosure of confidential information and
infringement/misappropriation of Intellectual Property, Consultant shall not be liable for
consequential, incidental, indirect, special, exemplary and/or punitive damages, including
lost profits or loss of business, lost goodwill, regardless of the form of the action or the theory
of recovery, even if advised of the possibility of such damages and regardless of the form in
which any action is brought. '

q) Publicity; Advertising

County understands and acknowledges that Consultant intends to include County’s name in
a list of Clients using Consultant’s software which list may be used in proposals,
advertisements, brochures and included on Consultant’s Web site. County hereby consents
to such use.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed
duly given if hand delivered or if deposited in the United States mail, postage prepaid,
registered or certified, return receipt requested. Notice as provided herein does not
waive service of summons or process.
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If to the County: Department of Revenue
118 N. Clark Street, Room 1160
Chicago, Illinois 60602
Attention: Department Director
and
Cook County Chief Procurement Officer
118 North Clark Street. Room 1018
Chicago, Hlinois 60602
(Include County Contract Number on all notices)

If to Consultant: Revenue Solutions, Inc. (RSI])
42 Winter Street
Pembroke, MA (02359
Attention: Christopher L. Barlow, CFO

Email: CBarlow@RSImail.com
Fax: (781) 826-1324

Changes in these addresses must be in writing and delivered in accordance with the
provisions of this Article 11. Notices delivered by mail are considered received three days
after mailing in accordance with this Article 11. Notices delivered personally are considered
effective upon receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person
signing on behalf of Consultant have been made with complete and full authority to commit
Consultant to all terms and conditions of this Agreement, including each and. every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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1.1 Document Purpose

This Statement of Work (50W) details the specific tasks that Consultant will undertake during the
Integrated Tax Processing Solution (ITPS) Project for added Tax Discovery functionality, and is in
partnership with the County.

The SOW provides an explanation of the specific work to be performed, assigns responsibilities for the
work to be performed, and outlines the costs of the work to the County by deliverable for Tax Discovery
. functionality.

1.2 Project Overview
The {TPS project is a Reference Project, based on:

e The Professional Services Agreement (“PSA” or “Contract™), including this Exhibit 1 and
Exhibits 2-9 as set forth in the PSA.

e The State of Rhode Island Division of Taxation (DOT), RFP #7003414 Data Warehouse
released 5/1/2007 with published addenda.

» RSI submitted competitive proposals dated May 4, 2007, respectively.
s The procurement was competitively scored and awarded fo RSI over other vendors.

s The DOT contracts were agreed upon and executed between RSI and the Rhode Island
Department or Revenue, Division of Taxation on October 2, 2007, respectively.

It is understood that this engagement is also a reference project based on a separate Rhode Island
Department of Revenue agreement referenced by the Contract. It is also understood that Revenue
Premier and supporting software necessary for this project has been licensed according to the terms
of Contract No. 1518-14681.

1.2.1 Project Background & Goals

The Department of Revenue collects and admlnlsters Cook County home rule taxes and a variety of
fees. The scope of collections includes alcoholic beverages, amusement, cigarette, gasoline and diesel
fuel, new motor vehicle, parking, use and wheel taxes, cable television franchise fees, health insurance,
lost ID fees, IBID payments and off-track betting fees, as well as fees for Buiiding and Zoning,
Environmental Control and Real Estate Management. Additionally, The Department audits and
maintains delinquent property tax records and also researches and proposes new revenue sources for
the County.

As articulated in the Request for Vendor Reference Proposal and our discussions with Cook County to
date, the County seeks ways to: (1) improve operational efficiency, (2) deliver better customer service,
(3) increase revenue collections, (4) increase voluntary compliance, and (5) remove the risk of
antiquated systems that are expensive and difficult to support. Table 1-1 below describes how the RS
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solution meets the County’s nine goals described in the Integrated Tax Processing System RFP and
Tax Discovery.

Table 1-1: How RSI Meets the County’s Goals and Objectives for ITPS

R ‘

A.  Fully integrated accounting Integrated Tax Processor — Taxpayer | Developed for revenue agencies by
system with comprehensive | Accounting and Revenue Accounting revenue experts, the system works from a
revenue accounting, internal | submodules single book of record and “one version of
and external financial the truth.”
reporting. ' Extensive financial reporting provided “out

of the box” with training on reporting tool
provided to County staff.

B. Comprehensive Case Revenue Premier Case Management | Revenue Premier uses a single case
Management System that Shared Service management system across all disciplines,
can be used independently i.e., Collections, Audit, Hearings, Customer
by various County business Service and Exception Processing.
units including for example, Extensions to the case system are
Audit, Collections, Hearings provided for special needs, such as in
and Appeals, Legal, etc. Audif and Collections. )

Only those users with a profile to access
their appropriate cases can do so.

G. Comprehensive workflow Revenue Premier Workflow Shared A comprehensive, single workflow system
management system that Service manages work across case types and case
tracks, manages, and subtypes. Work can “pushed” or “pulled”
reports all work entered in depending on need.
the ITPS including exception Profiles and Roles also determine what
tracking and exception work is presented to each staff member.

reporting to facilitate
management of County core .

functions.

D. Comprehensive registration | Integrated Tax Processor — Entity Registrations for all taxes are combined in
system that minimizes data Identification and Taxpayer Portal single entity..
entry and redundancy. Registrations can be initiated, updated and

| fees collected all through the Taxpayer
Portal.
The County can choose to accept and
process paper filings, scan them in locally,
so they are part of taxpayer account.

E. Generally Accepted Integrated Tax Processor Module Revenue Premier was designed by
Accounting Principles . : Revenue experts for Revenue Agencies.
(GAAP) compliant taxpayer The system is GAAP compliant, and the .
{return and payment, billing system maintains complete audit trail of all
and refund processing). flings, payments, refunds, penalty &

interest, and adjustments. Taxpayers can
see their account history on the portal.

F. Integrated correspondence Correspondence Module Shared Pitney-Bowes EngageOne is the
generation and tracking Service correspondence engine supporting
syslem. - | Revenue Premier. RSI tests new releases

of EngageOne and includes the certified
upgrades with Revenue Premier.

G. Integrated report writer for Business Intelligence/Analytics The solution includes licenses for Microsoft
standard and ad hoc reports | Framework SQL Server Reporting Services —
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(or a separate ad hoc report integrated in the Revenue Premier offering.
writer). RSI will frain County staff on how to use
the tool along with understanding the
database schema. Standard reports are
provided with the system. There is also a-
built-in query capability for the specialized
needs in Audit Selection. The County will
be provide licenses for Microsoft SQL
Server, which shall include the Reporting

. Services.
H. Reengineered husiness RSI's proposed Consulting Services, RS will work with the County to assess
processes for improved which include training, mentoring and and reengineer business practices, and
operational practices. knowledge transfer make suggestions for improvement.

Together, we will tailor Revenue Premier's
business rules and workflow to support
these new approaches. This activity is
considered part of the training and
knowledge transfer scope of work,

I. Revenue recovery that Revenue Premier Analytics, Audit and | RS will implement two {2) compliance
leads to increased revenues | Coliections Case Mgmt., enabled by programs (one alongside each major
through systern automation RSI Consulting ’ Release), and implement a data-driven

and compliance. model for either Collections or Audit.

' R S| will bring ideas and proven methods
from our work in other agencies that will
increase revenues.

The specific scope of each compliance
program will be determined and agreed
upon project launch,

1.2.2 Intention of the Parties

The following intentions shall be considered by the parties in performing their respective obligations
under this Statement of Work;

» This SOW articulates the specific objective and requirements of the Tax Discovery solution, as
well as how the parties will work together to achieve those objectives and requirements. The
parties acknowledge that this SOW does not convey every possible scenario which may occur,
and the parties agree to work in good faith to resolve issues, and barriers as they arise.

» The parties intend to jointly meet stated objectives such that the solution can be reasonabily
operated and maintained by County with a reasonable level of support staff.

e The parties intend to form a unified team comprised of County and RSI staff to achieve project
goals and objectives by assigning staff of the appropriate level to the appropriate positions.

¢ The parties intend to openly communicate their requirements, make special efforts to
understand the requirements of each other, consider the capabilities of the other party, and
strive to meet their respective obligations under this SOW.

¢ The parties intend to promote a cooperative relationship in which any conflicts that arise
continue to be resolved amicably between the parties.
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¢ The parties are committed to a collaborative business relationship that continues to evolve over
- time and continues to produce measurable results in accordance with the project goals in an
environment of integrity, ethics, and trust.
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2.1 Introduction

The ITPS Project contains a set of specific tasks and interim deliverables aimed at achieving the
project goals, listed above. The sections below outline the high-level activities for the Tax Discovery
implementation tasks to be conducted during the execution of the project. Each activity and
deliverable has a description of goals and approach (to be clarified at the outset of each deliverable
by County stakeholders) specific content/scope points, assumptions, and a breakdown of
responsibilities.

2.2 Project Plan and Project Startup Activities

The proposed high-level implementation plan, reflected in a Gantt chart/roadmap is provided in
Appendix A of this document. It shows the high-level time span for each major initiative and deliverable.
As an initial task, RSI and County project managers will coliaborate on a detailed project work plan and
~other project startup activities. The project plan will contain a detailed task breakdown, staffing
-estimates, responsibilities, and target start and completion dates. Critical milestones will be established
and clearly identified in the plan, which will be used to track and manage progress during the execution
of the project. Summarized County staffing estimates will be developed and reviewed with County
management as part of the project planning exercise. In addition, key assumptions and approach
considerations will be discussed and reviewed, then reflected back in the Project Management Plan
deliverable, reviewed, revised, and accepted. Please see Appendix B for PFOJGCt Management
Documentation that Wl|| be used as a baseline for Deliverables.

The refinement of the Project Management Plan, the scope, key approach points and assumptions for
each deliverable, and the detailed project plan therefore collectively represents the initial “Project Plan
and Project Startup Activities” as described in Table 2-1 below;
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Table 2-1: Startup Phase Deliverables

5 3

4 2 fard L i :
Project The Project Management Plan (PMP) is produced after the | Initiation
Management - project kickoff and is jointly agreed to between RSl and the | (Startup)

Plan County Project Manager. The PMP contains the following
‘ plans and sections, and will be updated for elements
pertaining to Tax Discovery as mutually agreed:

» Scope Management Plan

* Project Schedule

» Staffing and Resource Management Plan

* System Implementation Plan

* Change Management Plan

* Quality Assurance / Delivery Management Plan
o Communication Management Plan

* Issue Management Plan

+ Risk Management Plan

¢ Training Plan

23 Release 1b

2.3.1 Overview

In parallel to the tax processing implementation in Release 1 of the ITPS project (as set forth in County
Contract No. 1518-14681), RSI will develop and implement the first of two tax discovery programs for
the County ("Release 1b"). RSI will initially perform a tax gap analysis with the County to mutually agree
on the two best initial programs to develop given the available data sources and largest tax gaps that
needs to be closed. RSI will then implement the first program, inciuding up to three (3) additional data
loads. During requirements confirmation, RSI will work with County to determine where best to focus
the compliance programs. '

2.3.2 Goals

RSI clients have realized significant benefits taking the “crawl, walk, run” approach to tax discovery,
and this same approach will be utilized as part of the ITPS project to help County achieve its goals of:

~

* Assess the County’s current Home Rule Tax registration and perform revenue gap
analysis

» Develop tax discovery strategies which will include how gaps are addressed

* Propose and develop procedures in identifying tax discovery targets

9
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» Develop a tax discovery framework

* Realize increased compliance and financial benefits

2.3.3 Scope

RS will apply its best practices and proven sotutlons developed across RSi's other prior successful
compliance management modernization prOJects to load up to two data sources and implement the first
of two tax discovery programs.

RSI will begin with an assessment of viable discovery programs to determine, with County, which wouid
best serve as a pilot and which as a subsequent program in Release 2b. RSI and County will work in
good faith to agree to the Release 1b compliance program (scope, objectives, activities, and timeline).

2.3.3.1 Data Load and Compliance Program

Working with County staff, RSI will review available data sources, define requirements for mapping the
- selected data sources to AlF (Agency Interface File) staging tables within Portfolio Warehouse, define
requirements for the mapping of data in AlF staging tables to the core warehouse tables, execute the
ETL (Extract, Transformation, Load) into the AIF staging tables, and execute the Portfolic Warehouse'’s
Associate and Grow (A&G) module to match and map data and the core warehouse tables. During this
release, this task will be repeated for each mutually identified data source (up to 2).

RSI and County will identify the data sets during Release 1b. The data sets are directly tied to the
discovery program selected, and the available data (and data quality) may help determine the discovery
program. Once on-site and with access to legacy data RSI will assess the data sets and confer with
County on which ones to use.

A compliance team working in parallel to the data loading team, and in close collaboration with County
staff, will develop the compliance program selections, tax assessment calculations, case flows, notices
and interfaces to Revenue Premier. County staff will primarily be utilized during this task as subject
matter experts to assist in requirements definition and testing validation as well as any system
integration testing where necessary. RSI staff will primarily be focused on configuring and testing the
core Portfolic Warehouse components.

2.3.4 Deliverables
The Deliverables for Release 1b are listed below.

Table 2-4: Release Deliverables

Completion of Up to three data sources successfully loaded into the Release 1b
Data Load Portfolio Warehouse

Package #1

Compliance Tax discovery program resulting in the selection of Release 1b
Program #1 potentially non-compliant/non-registered taxpayers.

10
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24 Release 2b

2.41 Overview

In parallel to the tax processing implementation in Release 2 of the ITPS project (as set forth in County
Contract No. 15618-14681), RSI will continue with the tax discovery compliance programs and develop
and implement predictive modeling and analytlcal techniques for either County’s collection or audit
business process (“Release 2b").

2.4.2 Goals

‘Release 2b has the similar, overall goal of reducing the County’s tax gap. Specifically, goals for this
release are to:

¢ Develop a predictive model fo.r Cook County home-rule taxes. The scope of work is
for two (2) compliance programs (one each in Release 1b and 2b) and one (1)
predictive model to be defined during the project

e Develop up to three (3) customized reports for performance metrics reporting; these
may be based upon reports from the RPE Report Repository.

» Provide training on the creation and application of predictive models and analytical
technigues.

2.4.3 Scope

Following the implementation of the Release 1b data foundation and tax discovery program, RS| will
develop a second tax discovery program (“Release 2b"), including up to two additional data loads.

RSI will work with County to determine which program, collections or audit, may benefit most from the
predictive modeling and analytics. For example, County may benefit significantly from implementation
of a Collections Risk Score or from an Audit Selection Score. County & RS| will work to choose which
one will best suit County’s strategic objectives. RS! will then use the Portfolic Warehouse and Tax
Analytics Framework to implement the selected program.

The Portfolio Warehouse provides a reporting framework from which performance metric reports are
developed. RSI will develop up to three custom reports using this framework.

2.4.3.1 Data Load and Compliance Program

Working with County staff, RSI will review available data sources, define requirements for mapping the
selected data sources to AlF (Agency Interface Fiie) staging tables within Portfolio Warehouse, define
requirements for the mapping of data in AlF staging tables to the core warehouse tables, execute the
ETL (Extract, Transformation, Load) into the AlF staging tables, and execute the Portfolic Warehouse's
Associate and Grow (A&G) module to match and map data and the core warehouse tables. During this
release, this task will be repeated for each mutually identified data source (up to 2).

A compliance team working in parallel to the data locading team, and in close collaboration with County
staff, will develop the compliance program selections, tax assessment calculations, case flows, notices
and interfaces to Revenue Premier. County staff will primarily be utilized during this task as subject
matter experts to assist in requirements definition and testing validation as well as any system
integration testing where necessary. RSI staff will primarily be focused on configuring and testing the
core Portfolic Warehouse components.

11
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2.4.3.2 Predictive Modeling and Analytics

Working with County staff, RS| will confirm the high-level project requirements and implementation
strategy for the model. The majority of this information will be elicited during the initial Requirements
JAD sessions, This effort will articulate the definition and use of the Collections or Audit Model, the
definition of “good” performance (e.g., an audit that yields a revenue per auditor hour of over $x, or a
Collections case that is either paid in fuli or paid in accordance with a payment plan), the data sources
to be analyzed, the approach for risk scoring, the subsequent enforcement action analysis, and the
implementation approach of the models.

During further design, RSI will define each variable to be used in the model and how it is to be obtained
and calculated. Leveraging best practices, RSI will develop the statistical methodology used to
construct the model, and will create a performance table for the model that shows expected levels of
performance.

Finally, RSI will implement the Collections or Audit Model, the Collections or Audlt Scoring Routine,
and the Case Prioritization and Treatment Work List Reports This will include deploying the code to ‘
the Production environment, performing an initial scoring run, and generating and distributing to
Collection or Audit workers the Case Prioritization and Treatment Work Lists Reports. RSI will deliver
all run-time code to support the repeatable process of scoring cases and producing Case Prioritization
and Treatment Work Llst Repors.

244 Delzverables _
The Deliverables for Release 2b are listed in Table 2-6 below:

Table 2-6: Release 2b Deliverables

Completion of Data Load | Up to two data sources successfully loaded Release 2b

Package #2 into the Portfolio Warehouse:-

Compliahce Program #2 Tax discovery program resulting in the selection of | Release 2b
potentially not compliant/registered taxpayers.

Predictive Modeling Scope | Defines the scope (audit or collections) and the | Release 2b

and Approach Document approach for the model.

Model Report Document Documents the detailed model contents and Release 2b
methodology. _

Collections or Audit Final deployment of the model, scoring routines, Release 2b .

Scoring, Case Prioritization | reports, and code.
and Treatment Work List
Report Imptementation

12
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3.1 Project Management Methodology

RSI will work with the County to plan and execute an effective approach for managing the ITPS
project implementation and supporting organizational change, including Tax Discovery tasks. The
approach that RS| uses to manage complex projects is emboedied in the methodology and spans all
phases of the software releases.

From a system implementation perspective, each of the life-cycle stages in the methodology
includes a number of underlying tasks resulting in work-products and deliverables. Some of these
tasks are executed in sequence (with end-to-end dependencies) and others are executed in parallel.
Project management directs, coordinates and monitors the activities in the life-cycle stages
and provides the guidance and tools to deliver quality deliverables in a timely manner. The
goal is to structure the project so that: :

« Scope is controfled
. Schedule, cost and quality is achieved
s Staffing is at appropriate levels
~+ Communication is occurring appropriately
¢ Risks are identified and mitigated, or avoided
e Quality is maximized
» |Issues are tracked and resolved in a timely manner.

During the Project Initiation phase of the project, RSI will publish a Project Management Plan (PMP).
Typically it is produced after the project kickoff and is jointly agreed to between RSI and the County
Project Manager. The PMP contains the following plans and sections:

e Scope Management Plan

s Project Schedule

o Staffing and Resource Management Plan

* System Implementation Plan

» Change Management Plan

* Quality Assurance / Delivery Management Plan
¢ Communication Management Plan

* [ssue Management Plan

¢ Risk Management Plan

13
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The Cook County Project Manager may request additional information to be added to project
management documentation to align it to the BOT ePMO Project Management reporting practices. RSI
will work with the Cook County Project Manager to provide all necessary documentation which may
include but not be limited to i.e., project status reports, project schedule reporting, change request
forms etc.

RSI understands County will employ an Independent Validation and Verification (IV&V) contractor for
the ITPS and Tax Discovery projects. As such RSI agrees to reasonably respond to IV&V vendor
requests for information and reports.

3.2 Change Management Process

The Scope Management section of the Project Management Plan describes how the key goals and
objectives of the Agency will be managed and how agreed upon changes will be incorporated into the
project deliverables. A clearly defined project scope provides a baseline to measure progress against
a known final objective of the project. Proposed changes are handled through the documented change
control process, which ensures changes are managed effectively. The Project Management Office will
be responsible for managing all scope defined within the SOW and refined during the Project Initiation
phase of the project. All scope changes approved the Change Control Board will be documented and
communicated to all project stakeholders and Project Team member impacted by the scope change.

A robust Change Control process certifies that only necessary changes are incorporated into the project
and that all impacted work streams are adjusted accordingly for each approved change.

Change, or the need to respond to change, is a normal part of any large or complicated project. When
managed well, changes during the course of a project can enhance the results of the project. When
managed poorly, changes can derail a project.

RSl has established a comprehensive change management, or change control, approach as a standard
practice in all of our client engagements. With consideration for the particular needs of the agency, the
approach and management process proposed for the project are as follows:

¢ Change request is identified and logged;

e RSI responds to client requests for changes by providing a description of the scope
of the change, details/impact of the change, work estimates and cost to the client;

+ Impact of the change is assessed with respect to implementation timeline, schedule
and resources;

» Change request is evaluated and if approved, the agency executes a Change Order
once the description of and specifications for the change, as well as any equitable
adjustments that need to be made in RSI's fee or the schedule for the work have
been agreed. Assessment of the “ripple effect” of the change, as it may impact other
aspects of project work, will be conducted prior to final agreement to proceed with the
change;

o Work associated with the change is scheduled and worked: and,
* Once work effort is completed, the change request is validated and signed-off.

Change orders will be reviewed by the RSI and Cook County Project Manager and, upon .
approval, passed on to the Project Team for review. The status of change orders will be logged.

14
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The creator of the request will be notified when a change order has been approved, rejected or
additional information has been requested by the Project Team. Change orders that are agreed
upon by the parties to be out of scope shall be addressed via a separate contract. RSI has
provided a rate card in the Schedule of Compensation, Exhibit 2.

A depiction of RSI's Change Control process is presented below in Figure 3-1 below.

Figure 3-1: RSI's Change Management Process

A clearly documented change management process sets expectations for all stakeholders
on how project changes are managed.

Any change requests that require modifications to the baseline Revenue Premier COTS application will
be developed by RSI's Solution Center under configuration management and delivered to the project
site. These changes will then become part of the base COTS software and available as part of future
versions of the software. It is assumed that changes to other parts of the proposed solution (e.g., local
customizations) will be managed as part of the process currently in place to accommodate those types
of changes. In addition, those changes would be managed under the configuration management
process already in place.

3.3 Critical Success Factors

What does success look like for the ITPS and Tax Discovery projects?

The success of this project will most importantly be measured by the magnitude of tangible and
intangible benefits generated as a result of the ITPS solution, with Tax Discovery enhancements,
working effectively in production. Financial (direct) benefits will be derived from the compllance
initiatives implemented as part of the project. In addition, there will be significant indirect benefits

15
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generated through productwlty improvements of County staff, and through the general voluntary
compliance improvements indirectly resulting from the increased ease of self-service of taxpayers.

The technology and process elements of the goal are to implement a modern, integrated tax processing
solution, along with related business process changes, in a way that helps County rapidly adapt to
future change and be as self-sufficient as possible.

RSI will helplthe County focus attention on the internal goal of building skills and expertise around the
new ITPS and Tax Discovery solution, specifically in leadership, functional and technical disciplines in
a way that strengthens the County’s capabilities and the capabilities of individual team members.

In our experience, there are a number of critical elements to executing the ITPS project well. These are
elements of an atmosphere of success that we can put in place now. All team members, regardless of
their role, contribute to the success of the project by:

. Focusmg on results,
* Tackling issues quickly,
* Knowing when to ask for help, and

¢ Communicating openly

3.4 County Responsibilities

The County will be responsible for providing in a timely manner any required information, data,
documentation, issue decisions, and test data as needed by the project team.

The County will work with RSI to meet the project schedule and to reach milestones on time. Cook
County will provide access to a SharePoint and TFS environment to store all project management and
other project related artifacts.

The County will be responsible for completing those tasks specified and mutually agreed to as County
responsibilities in this Statement of Work and in the Project Management Plan, once accepted. High
level expectations for County’s responsibilities are contained in Section 8 below and in Appendix D.

The County will provide RSI with timely access to appropriate County personnel as necessary or helpful
to perform RSI's obligations under this Statement of Work.

3.5 General

RSI has based its pricing, scheduling, and knowledge transfer expectations on the responsibilities and
assumptions stated in this Statement of Work. Both parties have agreed to provide sufficient staff with
the necessary skills and experience to complete the project within the timeframes and budget agreed
to, while at the same time ensuring that the County staff receives sufficient training and have had
sufﬂc;ent participation throughout the project to assume control of the solutions upon productlon
implementation. _

The County and RSI agree that the draft implementation plan provided in the proposal is a living
document which will change during the project with the mutual consent of the County and RSI. There
may be situations during the execution of the project where there is mutual agreement between the
parties to shift focus, change the task execution order, or replace certain tasks with other tasks. Any
significant change to the project plan and the Statement of Work should be documented through the
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change order process, regardiess if there is a cost to the change. This will provide an audit trail of the
changes agreed fo between the two project management teams.

3.6 Facilities

The County will provide reasonable work space, furniture, network connections and telephones to
project staff. The facilities provided must be able to support a peak onsite RSI staff of up to eight (8)
full-time RS| team members at some points in the project timeline.

The County will provide office space, network access and up to 5 desktops for the RSI team members
to perform the services specified in this Statement of Work.

3.7 Connectivity and Security Access

As new RSI project team members arrive on the project site, there is an expectation that the County
will work with RSI| to ensure necessary access to the appropriate network, printers and applications
necessary to complete the individual's work while on the project site. This is to include internet access,
and project information such as technical documentation, deliverables, software version control tools,
and incident tracking tools. This access should be granted within two (2) days of arrival or within two
(2) days of installation of the hardware or software. RSI will comply with any necessary background
checks or acknowledgement signing necessary to grant this access. If access to County specific
applications or environments is required to complete the work, there is an assumption that this security
access to operating systems, databases, or other systems will be granted within two (2) days.

RS will require access to the project’s designated work area and information systems 24 hours per
day, seven days per week during the contract period with two days advanced notice. RSt will require
the assistance of the County's staff from time to time, on an as needed basis to facilitate systems work
that may be required. When possible this work will be scheduled in advance from 6:00 a.m. through
6:00 p.m., Monday through Friday, but may be required to be completed at other times as dictated by
the project schedule.

RSI development staff will be provided with security access to all project related hardware, operating
software, and applications in the development and production environments in order to complete project
activities. RS| agrees to abide by all County security regulations concerning access to and
confidentiality of data of which RSI has advance written notice.

3.8 Approvals and Information

Under the conduct of this Statement of Work, there is an expectation that each party will respond with
reasonable promptness to any request by the other party to provide information, direction,
authorization, approvals and/or decision relating to performance of the requesting party’s obligations
under this Statement of Work. Due to the tight timeframes on this project, neither party will unreasonably
delay providing a response to any such request. The parties intend that all such responses shall be
provided within five (5) business days. If a response is not given within five (5) business days the matter
will be taken to the Project Team. If a decision cannot be reached by the Project Team via the weekly
Project Team status meetings, then it will be escalated to the Steering Committee.

A decision must be made by the Steering Committee within five business days from the date the request
was submitted for discussion. If a decision has not been made within five business days, the RS| Project
Manager will send a second and final notice to the Cook County Project Manager. If a decision has not
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been made within five business days of the final notice, the issue may be submitted to the County's
Office of the Chief Procurement Officer.

The issue resolution process will adhere to the following guidelines:

All project-related decisions will be made by the appropriate business SMEs/leads identified in
the previous section.

If an issue is identified, a resolution or approval must be given within two business days of the
issue being identified. If a decision has not been rendered within two business days, the matter
will be taken to the Project Team. If a decision cannot be reached by the Project Team via the.
weekly Project Team status meetings, then the issue will be escalated to the Steering
Committee for resolution.

A decision must be made by the Steering Committee within five business days from the date
the issue was submitted for discussion. If a decision has not been made within five business .
days, the RSI Project Manager will send a second and final notice to the Cook County Project
Manager. If a decision has not been made within five business days of the final notice, the issue
may be submitted to the County’s Office of the Chief Procurement Officer.

Once a decision has been made, the matter will be documented either via a Status Memo or
via a Change Order if appropriate.

if at some time in the future, Cook County or RSI desire to change a previously made decision,
the matter must be addressed with the other Project Manager. A request to change a prior
decision must be submitted by the Cook County or RS| Project Manager and be accompanied
with corresponding documentation as io why the change is being requested and the potential
impact to the project. If RSI or Cook County determines that the change in direction presents a
risk to the project, the matter will be escalated to the Steering Committee for final decision
making within two business days of the request being submitted.
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RSI will employ its COTS Software Implementation Methodology which is based on the Project
Management Body of Knowledge (PMBOK®). PMBOK is a widely used repository of best practices
that has been proven in thousands of engagements worldwide. Our methodology takes full advantage
of prior implementations of Revenue Premier where artifacts created during previous implementations
are available as is or as a starting point (and since the examples are Revenue Premier/tax related, they
often contain best practices).

Figure 4.1: RSI's COTS Software Implementation Methodology

RSI's COTS Software Implementation Methodology ensures that project phases are completed on time,
on budget and that the Project Team produces high quality deliverables. The COTS Software
Implementation Methodology is a framework that is used to manage and deliver all the aspects of the
project. At the same time, it incorporates the flexibility necessary to address the County’s specific
needs. The methodology utilizes repeatable processes, with a focus on iterative interaction with County
personnel that produces expected results and enables County staff to succeed in their new roles.

4.1.1 Project Management and Organizational Change Management

RSI will work with the County to plan and execute an effective approach for managing the ITPS
implementation and supporting organizational change. RS! will use its PMBOK-based methodology to
manage all phases of each release.

Each of the life-cycle stages in the methodology includes a number of underlying tasks resulting in
work-products and deliverables. Some of these tasks are executed in sequence (with end-to-end
dependencies) and others are executed in parallel to each other. Project management will direct,
coordinate and monitor the activities in the life-cycle stages and will provide the guidance and tools to
deliver quality deliverables in a timely manner. The goal is to ensure that the project is managed and
controlled so that; '

s Scope is controlled
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+ Schedule, Cost and Quality is achieved

« Staffing is at appropriate level

+ Communication is occurring appropriately
+ Risks are identified and mitigated

* Issues are tracked and resolved in a timely manner

4.1.2 Requirements Confirmation Phase

Along with County personnel assigned to the project, the RSI Team will work to confirm a mutual
understanding of the requirements. The team will review each requirement with the appropriate County
personnel to confirm the purpose of the requirement and to align the requirements with the
corresponding module and functionality within Revenue Premier. Requirements lists often speak
generically across functions required of the County; therefore, it is important to understand the
intricacies of a given requirement to be properly administered in the new system. In some instances,
RSI| will use a demonstration version of Revenue Premier to further explore and understand
requirements. '

After confirming the requirements and assigning requirements to releases, the RSI Team will work with
County to identify the information necessary to configure the application and validate the functionality
in each release. The Requirements Confirmation phase generally aligns with the Mobilization phase of
the County's implementation approach.

RSI's COTS Software Implementation Methodology utilizes the concept of a Tax Binder to consoclidate
the configuration information. The Tax Binder will provide the details for configuring the tax programs
and functionality required. It will include the list of tax programs, ‘sub programs, an overview of the tax
(including what is the tax, taxpayer base, etc.), statistics (e.g., dollars collected, returns filed, etc.),
peripheral reference data related to each tax program, as well as the inventories of notices, reports and
interfaces for each phase. Existing tax forms and instructions are also included as a frame of reference
for the processing of each form. The Tax Binder is the reference guide for configuring the system. Table
4-1 below provides an outline for what comprises the Tax Binder.

Table 4-1: QOutline of the Tax Binder

Entlty Identlficatlon o Tax Program & Subtypes

o. Tax Program Statuses

s Assef Types

+ Relationships Types

e Name Types

e Address Types

o Email Address Types

e Exemption Types & Statuses
o Entity Types & Statuses
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° iétratlon Rules (e.g., rh‘éfhodlform, fees, filing
- frequency, etc.)

* Periodic Correspondence Rules
» Address Hierarchy

Tax Processing & Channel ¢ Deposit Account Information & Rules
Management e Batch Types, Statuses, Groups & Special Codes
* Document Locator Number Algorithm

» Remittance Types

¢ Document Types

e Form Types & Validation Rules

+ Exceptions

o Form Layouts

Taxpayer Accounting e Penalty & Interest Rules

' * Process Period Balance Rules
+ Liability Types & Reasons

+ Billing Ruies

+ Credit Types & Reasons

» Refund Types & Reasons

» Refund Rules

» General Ledger Codes to Tax Program
Associations

» Hold Reasons
*  Write Off Types & Reasons

Revenue Accounting » General Ledger Funds

' + General Ledgei‘ Codes

» (General Ledger Distribution Accounts & Rules
*» Voucher Types

» Voucher Templates

* Voucher Reasons

Enforced Compliance + Levy (Garnishment) Types & Rules
e Lien Rules

+ Payment Agreement Rules

s Hold Types & Rules

Workflow ¢ Registration Workflows
¢ Accounting Workflows
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« Refund Workflows
¢ Billing Workflows
¢ Collections Workflows

Work ltem Management e Agency Hierarchy
s  Work Iltem Assignment Rules
o  Work Lists & Resolutions

4.1.3 Application Configuration and Localization Design Phase

RSI does not utilize a conventional waterfall implementation approach. As such, the team does not
await the full completion of all of artifacts to begin configuration and development. Rather, the team
begins the effort to configure and customize the system where the inputs are known in order to gain
validation and verification from the County on an ongoing basis. Verification and validation is obtained
through actual demonstration of the application to the applicable County personnel! utilizing the provided
configuration information. Demonstrating the application instead of developing voluminous design
documentation provides the County a tangible method of confirming that the system meets a given
-requirement or set of requirements. This approach is afforded by starting with a COTS application rather
than a framework or transfer solution. This “early and often” approach provides the County with
something 1o see and validate as soon as it is ready. This experience-based design process, giving
key users a chance to see and feel how the application will function in your specific business
environment, further increases the likelihood of getting to the later cycles of testing and implementation
check-points on time and with less misunderstandings of your expectations.

4.1.4 Configuration

Utilizing the Tax Binder and Inventories as primary input, the RSt Team begins configuration as soon
as possible. Many items are known early in the project and can be validated with the County within
weeks of the project start, even before the completion of the Tax Binder. This rapid approach to
configuration allows the team to provide the County with constant demonstration of what has been
configured in order to confirm the understanding of the requirements and/or make modifications early
in the process. The ease of configurability of the Revenue Premier system and the efficiency of the
deployment and testing processes make this more iterative and rapid configuration process a powerful
aspect of RSI's implementation approach.

The constant involvement of authorized and qualified County personnel throughout the configuration
cycle provides two key outcomes:

« Project team members obtain “hands-on” validation of the configuration early and
often. This provides the team with the confidence that the implementation is meeting
expectations and lessens rework later in the project.

¢ Agency personnel gain insight into the product long before formalized training. This
provides these individuals information on how the system will operate once
implemented and allows them to gain proficiency early in the project.

The cycle of configuration hinges on the ability of the team to iteratively interact with the County’s
personnel and move through barriers as they arise. The approach gives light to the County's
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expectations and requirement misinterpretations, thus aligning the efforts of the team with County’s
goals for the project. With this in mind, it is important that the County assign to the project personnel
who have been given authority to make decisions and have deep knowledge of the County’s processes.
Involving these individuals with the project helps to resolve issues and overcome barriers throughout
the implementation cycle.

4.1.5 Demo and Refine Configurations

RSI configures the system in a non-production environment for the users to see. In our implementation
experience, we've found that demonstrating the configuration to County personnel on a frequent basis,
plus allowing the users to "test drive" those configurations regularly, leads to a more rapid acceptance
of the system and ability to get the business rules right sooner, and with less rework. Any refinements
to the configuration can be identified rapidly and integrated so the users can see the effects of changes
to business rules, workflow and reporting. Again, the ease of configurability of Revenue Premier and
the efficiency of the deployment and testing processes make this more iterative and rapid configuration
process a powerful aspect of RSFs implementation approach.

4.1.6 Design Localizations

The RSI Team works closely with the County to understand gaps specific to the County and focuses
on reusing existing system functions wherever possible. As is expected, sometimes not every function
needed by the County is accounted for within the base solution; therefore, the team works with the
County in designing these necessary configurations or extensions as localizations.

Included in these localizations are the following:

s Agency specific notices
+ Agency specific reports
-« Agency speciﬁc interfaces

Along with the Tax Binder, these system specifications provide the necessary mput into the
configuration and development phase of the project.

The primary outcomes of this phase are System Design documents:
* Business Rule Catalog |
+ Reference Data Catalog
¢ Notice designs
¢ Report designs
* Interface and localization designs

RSI works closely with the County o determine reasonably the effectiveness of each item within the
context of the new system. For instance, some reports may no longer be needed as the information is
available via real-time, online searching and some notices may be consolidated since they are being
generated out of a smgle integrated solution. Designs are created for those customizations done on-
site as opposed to items that require enhancements to the COTS product in RSI's Solution Center.

4.1.7 Development Phase

As mentioned above, the primary input to the Development Phase (and configuration tasks) is the Tax
Binder and System Design documents for the items localized to the County.
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RSI will use the Revenue Premier standard interface facility that provides the tools, design patterns
and frameworks for integration with internal and external systems. County and RSI will mutually agree
on a layout for each interface and each partner will build their "side" of the interface and handle any
modifications to their systems. RS| has the "Revenue Premier side" of many interfaces already
developed (for example, a daily deposit treasury interface) which will be leveraged to facilitate the
interface layout design further expediting the process and lowering risk.

4.1.8 Test and Train Phase

At this stage in the overall process, many of the County’s personnei have been fully involved with the
process and engaged in many demonstrations pertaining to configuration and design. However, not
everyone has had the opportunity to use the system. RSI will train County testers on how the system
operates to facilitate the Model Office Acceptance Testing. The Model Office Accepting Test consists
of executing a “day in the life” script co-created by RS and the County with the purpose of providing
the County with the confidence to proceed to conversion knowing the outcomes of the executlon of this
test.

Refer to Training Plan in Appendix C which will include the following training types:
s User Tréining
* Technologists (Administrator/SME)Training
s Third Party Training Faculty

e Tax Discovery/Data Analytics Training

4.1.8.1 Testing

RSI's methodology focuses on constant validation, testing and verification with the County
throughout the lifecycle of the project. This starts at the beginning of the project with requirements
confirmation (with the actual software as described above) and continues into configuration and the
design of any localized interfaces and processes. County team members obtain validation of the
configuration by testing early and often. This approach allows testers to provide constant feedback
on the solution, which enables issues to be identified and corrected early in the process, well before
System Testlng or Model Office Acceptance Testing. Ultimately, Model Office Acceptance Testing
is fast-fracked as key County users will have been involved in the requirements, configuration and
validation of the product throughout the system implementation phase which Iessens rework later in
the project.

RSI views testing as an important opportunity for knowledge transfer to County personnel. As
described in several areas in this section, RSI plans to have County personnel engaged in testing
activities and even leading some phases, such as Model Office Acceptance Testing. Where the
County's resources are available, RSI's testing methodology is designed to transfer knowledge of
how to properly test and regression test the application with the goal of empowering the County with
a sound testing approach that can be utilized for years to come. Figure 4-2 depicts the planned test
phases for a Revenue Premier project. RSI will provide sample use cases and test scripts as a
reference guide for the Cook County project team.
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1
1
1
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1
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i

Production Installation

Unit Test (occurs during initial development as well as when Changes are

Moidel Office Acgeptance Test

. Performance Test

Component Group Test
{System Test)
Regression Test

Converted Data Test GTi4-178

Figure 4-2: Planned Test Phases

Since Revenue Premier is a COTS product, the core system functions including security functions
and features are built-in and tested as part of the base product in our Solution Center and further
through each client's implementations and production usage. Therefore, testing for the project is
focused and tailored to the County's account types, configurations, localization, interfaces,
conversion, reports and security settings. As most of the County's configurations take place in the
Business Rules Management System (BRMS), testing of the County's fogic can be isolated.

Unit Testing

RS will unit test County-specific business rule configuration and localized development for data
integration programs, interfaces, notices, and reports. Proper unit tests improve quality by providing
automated feedback that each component is working as initially designed. In cases where County
has developed localized extensions (e.g., data extracts from County systems), County is responsible
for unit testing the developed code.

County is responsible for unit testing its own code. This may occur in the instance County develops
code to extract data from legacy systems. In this case, RS| would expect the extracts to be tested
and available for use during conversion/data loads into RPE.

- Component Testing

RSI shall be responsibie for component testing of business rules within Revenue Premier. These
are contained in a BRMS where core business rules (a baseline set of rules provided with the
software to operate the solution) and most client specific configurations are incorporated into the
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system. The BRMS testing tool is called BrUnit, and it allows the business analyst to perform both
manual and automated testing on the business scenarios and understand the impact of rule changes
on existing business scenarios. The BRMS testing tool provides the great advantage of being able
to review the effects of business rule changes on business scenarios quickly and to demonstrate
these changes to end-users easily.

Component testing is an iterative process confirming the configuration and business rules. RSI uses
a “live” test environment to demonstrate the functionality as configured, and County confirms it
meets requirements. RS| business analysts will demonstrate configuration changes and new
development for reports to County end-users as part of Component Testing. Any issues uncovered
during component testing will be resolved by RSI. The change will then be unit tested before it is
returned.

Component Group Testing (System Testing)

Component Group Tests, sometimes called System Tests, are integrated functional tests derived
from traceable user requirements that verify that all functions of the system are working as designed
and that all processes and interfaces work together as intended end-to-end in a Production-like
testing environment. Component Group test scenarios and scripts will be written and executed by a
group of testers that include both RSI test team members and key County resources in a joint testing
effort. The test scenarios will be tied to County requirements and designs, and the expected results
versus the actual test results will be tracked through the Team Foundation Server (TFS) testing tool.
County will provide a TFS environment on which RSI will install a Revenue Premier project repository
including: requirements, work items, and test scripts. Test scripts will be modified or supplemented
as needed per requirements, and used for Component Group Testing. Test data is created by RSI
and County to fulfill each test scenario. Converted production-like data will be used for test scenarios
once the converted data has passed its own testing, where and when possibie.

All system problems found during Component Group Testing will be logged and tracked in TFS.
Once an issue is resolved and provided in a new build in the test environment, the issue will be
retested. Once all issues for a test scenarioc have passed retest, the test scenario will then be
retested and the test metrics will be updated if the test scenaric passes. If new issues are found,
they will be logged and the test scenario will not passed until all steps of the test scenaric are
successful. All test resuits will be retained in TFS.

Model Office Acceptance Testing

Model Office Acceptance Testing is fundamentally different than a typical User Acceptance Testing
phase. User testing will be fast-tracked as key County users will have been thoroughly involved in
the requirements, iterative configuration process (configure — demo - refine), and validation of the
product after completing Component Group Testing. The Model Office Acceptance Test phase will
be led by County and supported by the RSI team. By leading the Model Office Testing effort, County
personnel begin to take ownership of the solution and receive valuable knowiedge transfer.

During Model Office (MO} Acceptance Testing, RSI and County will practice the process of moving
the new system into a production-like environment with all necessary participants involved. MO
testing will begin with validation and verification of converted data. This converted data will then be
used to conduct production type functions in the new system to mimic a day in production. A day
will include activities such as registering taxpayers, processing returns and payments, producing
correspondence, reconciling financial transactions, managing case workflow, and reporting. County
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team members are responsible for these test activities. Issues encountered will be addressed by
both RSI and County, and, if necessary, more Model Office Acceptance Testing rounds will be
performed until the County is comfortable with converting the new system to the Production
environment. It will not be a re-execution of system testing using vendor produced test scripts.

Regression Testing

Regression Testing will be an ongoing effort, closely related to defect resolutions and change
requests. The goal for Regression Testing is to validate that all the main functions of the system are
still working as expected and have not been broken due to code or configuration changes or fixes
that have been introduced. Regression tests prove that the system is ready for the next test phase.
Note that developers will also unit test changes or fixes, prior to releasing them for regression testing.

4.1.8.2 Training

RSI recognizes that ultimately, the project is a success when County personnel have accepted the
new system and are able to produce results. Training of County personnel begins on the first day of
the project. An active role on the project is the first opportunity for team members to participate in
on-the-job training. Knowledge transfer starts with the County's staff dedicated to the ITPS Project
team, who will ultimately be the initial user experis of the system. It is here that day-to-day
mentorship begins on functional and technical aspects of the Revenue Premier modules as well as
the overall ITPS.

The training team executes the training methodology for the project, seen below in Figure 4-3, and
reiterates when necessary for each implementation phase.

>
*Create Training Plan
+Staff Training Team .
+ Define Roles for Role-Based Training
v
: . . I
* Prepare Train the Trainer Materials
'} »Site-specific Classroom Training updates to exercises
'§ »Train Revenue Premier Mentors
% & » Author Training Communication Plan
L Y
» Execute Training Pilots
s Train the Users
* Deliver On-The-Job Training
¢ Deploy Revenue Premier Mentors y
N
* Support Revenue Premier Mentors
* Provide Interactive Cnline Help and Job Aids
W

Figure 4-3: Training Methodology
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Each of the four components of RSI's training methodology is described in more detail below.
Plan

RSI will develop a Training Plan during the initiation phase of the project and will revise and refine it
as each release nears training and deployment. The Training Pian defines the training objectives of
the project and the process by which they are achieved and measured. The implementation -

- approach includes components such as traditional classroom instructor led training, On-The-Job
(OJT) training, job aids, and mentors.

The training plan will identify role-based course curricula and the schedule. It primarily addresses
training for Revenue Premier components because it impacts the majority of new users. Individuals
that need more training to perform their new job functions start training earlier than individuals with
less demanding new roles.

Prepare

RSI| will revise the base Revenue Premier training materials to reflect the County-specific
configurations. For example, hands on exercises will be customized for the County. In some
instances, administrative guidelines and processes may change and functional job aids will be
required. County will be responsible for creating these functional job aids, and RS| will assist as
needed.

RSI will work with County to create a communication plan. The training communication plan will
define how information is shared with County staff. The objective is to help prepare the organization
for the new system. For example, newsletters may be used to communicate project status,
instructions on how to register for training and identify how to get additional help if needed. County
will be responsible for integrating the training communication’ W|th any broader agency
communication programs and/or tools.

Train

- RSl will begin end user training with training pilots prior to Model Office Acceptance Testing. The
pilots will prepare individuals who are on the Model Office Acceptance Testing team. Training
internal users will occur prior to production launch. The County’s Revenue Premier mentors will be
deployed as part of the production launch and learning continues with support and on-the-job
training.

Training will follow the curriculum and schedule defined in the Training Plan.
Support '

Training will not end once the class is over. County personnel will be supported by County mentors,
training Job Aides, Revenue Premier's context sensitive online help and the County’s helpdesk as
a first line of support, and then, RS| team members as well. Internal users will also have access to
the sandbox environment to reinforce the new skills learned during training.

4.1.9 Implementation (Rollout) Phase

The implementation phase contains the necessary steps for production cutover. These steps are
each explained below. Each of the activities mentioned below will be developed by RSI with input
and approval by the County:
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-Preparation & Maintenance of the Implementation Timeline — The Implementation Timeline will

contain tasks required leading up to and for performing the conversion and implementation of the
ITPS solution. These tasks will be jointly administered by RSI and the County. Tasks requiring
modifications to or stoppage of existing legacy modules and processes are the responsibility of the
County and are coordinated through this Implementation Timeline and any necessary meetings.

Production Ramp-Up Schedule — The Ramp-Up Schedule is a document containing a list of all
the offline processes that are executed. These may include mailings, invoices, or refunds. As these
items can be sensitive in nature during any cutover, they are monitored closely. RSI will work with
the County to select an acceptable number of records to execute once the system is in operation.
The County will adjust to the new system in a reasonable manner, maintain control over volumes
(manually or through business rules, if desired), and monitor the system for any items out of the
ordinary.

Prepare & Maintain the Readiness Checklist — The Readiness Checklist is a high-level document
that provides the team with the necessary assurance from the County that the production cutover
may proceed. Unlike the Implementation Timeline, which contains detailed tasks that need to occur
leading up to conversion, the Readiness Checklist is broader in scope. It contains items such as
acceptance of the system during Model Office Acceptance Testing, verification/cleansing of
converted data during mock conversions, fraining completion and government change
communication. Together with the County, RSI will mark each item finished as they are completed
leading up to the date of cutover/conversion.

Execute Conversion ~ As final data conversion executes, exceptions will be written to a report (with
codes and explanations) for review by the County. This same process will have been executed in
the Mock Conversion to identify and fix data issues prior to Go-Live. The County is responsible for
final signoff to confirm that conversion has completed accurately based on the reconciliation reports
developed for the conversion and other specific checks. User training is coordinated prior to Go-
Live. Technical training is also executed simultaneously during mock conversions and Go-Live runs
to familiarize County operations with batch control jobs and administrative tables in the production -
environment. Given the County team members’ involvement throughout the project from design
through testing, many key members of the staff will already be familiar with the system prior to formal
training. :

Deployment/Go-Live — The production system is effectively turned over to the County for use. RSI
Team members will be on hand to support the County with the initial transition and to support the
users during the early weeks of operation. During each Release, RSI will provide on-site support to
troubleshoot implementation issues as well as provide software maintenance for baseline defects.

After all deployment activities are completed and the Revenue Premier system is live, the production
environment will be monitored closely to determine if there are any issues to be addressed.
Controlled production means taking daily checkpoints to understand performance of the system.
"Voiumes of taxpayer returns and payments for processing may be throttled at the start of production
to acclimate the County to the new system. Processes will be monitored closely to ensure that all
activities are operating normally. Lastly, users are polled to ensure that the business of the County
is being conducted as expected.

20



Cook County Department of Revenue Contract 1525-15053 ITPS Tax Discovery

4.1.10 Payment Holdbacks for Failing to Meet SLA’s and Project Deliverables

As part of the overall ITPS project, which includes Tax Discovery functionality provided under this
Contract, the RSI team shall provide a biannual report by the 20" of the month following the biannual
close, of any outstanding defects reported during implementation and after Go Live for the life of the
contract. The report shall document the RSI team’s performance measures towards the following
service level requirements.

Failure to provide this report is deemed a service level violation (and subject to a 5% withhold of the
biannual maintenance invoice as described below).

In the event that the RSI team fails to meet the service level requirement outlined below, it shall
investigate the root cause to determine if any trends exist. If any trends exist, it shall create a
corrective plan of action. The RS team shall present the County with the data on such trends, a copy
of the corrective plan of action and regular updates on the success of the plan of action on an interval
consistent with the biannual reporting.

For the purposes of the helpdesk SLAs a “Failure to Respond” occurs when the RSI team is in
confirmed receipt of a service ticket and the RSI team fails to respond to the County within the
timeframe defined in the SLA. The RSI team receipt of the service ticket shall be defined as the
date/time of confirmed receipt by RSI via a mutually agreeable helpdesk submission process.

For each of the below SLAs: (1) measurements are biannual after go-live, except the completion of
milestones, which shall be reported during the full lifecycle of the project, (2) the RSI team shall
affirmatively monitor for SLA compliance and notify the County of SLA violations, (3) the RSI team
shall give the County raw data to validate SLA compliance and calculation of credits and (4) the RS!
‘team shall provide an executive summary of raw data that explains service level compliance for the
determination of holdbacks, data trends, and emerging and ongoing issues.

The County reserves the right to hold back five percent (5%) of the biannual RSI maintenance invoice
if RSI fails to satisfy each P1 SLA identified {within the Corrective Action Timeframe as defined
below) and at least 4 days prior to the close of the previous billing period and properly reported (by
County) in accordance with Exhibit 3 - Software License and Maintenance Agreement, with a
maximum of 15 percent {or 3 defects) at any one time. Where the County identifies the SLA violation
less than 4 days prior to close of the previous billing period, the County reserves the right to apply the
holdback to the next billing pericd. The County will continue to withhold payment for the duration of a

subsequent billing period for each P1 SLA identified (maximum of 15 percent (or 3 defects) until RSI
 satisfies it. RSI can bill for any resolved defects from a prior period at the end of the subsequent
billing period.

The payment holdback shall not limit the rights of the County to take further legal action or use the
escalation process as defined in the PSA; nor does a failure to satisfy a P1 SLA within the Corrective
Action Timeframe in itself constituie a breach of the Contract.
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. Service Reqiiirements

‘The RSI Team completion of
“deliverables” '

The pricing and fees are based
on deliverables as defined in
Exhibit 2.

“Service Level Agreement. -
(SLA) :

The RSI Team shall provide all
identified deliverables in a
reascnably timely manner in
accordance with the current,
mutually agreed upon Project
Plan and accepted by the
appropriate (identified) County
representative with such
acceptance not to be
unreasonably withheld.

Holdback

" For any deliverable that is not

delivered in accordance with the
defined acceptance criteria and
in a reasonably timely manner
by the RSI team, then the RSI
team be provided five (5)
business days fo either remedy
the issue or provide an
acceptable plan for remedy (that
may extend beyond the five
days).

Due to the collaborative nature
of the solution and this ITPS
project, it is recognized that
RSI’s ability to achieve
deliverables will be dependent
(in varying levels depending on
the deliverable) on the County
team.

A project holdback of 5% with %2 |
released after R1 go live and
remainder upon R2, as defined
in Exhibit 2.

The RSI| team helpdesk
response time shall be at or
below the response times listed
as Critical P1 pricrity.

Production operations affecting
high impact business processes
are down as a result of Licensed
Software failing to function as
specified in the contract. It has
aiso been determined that no
acceptable workaround to this

~ issue exist to remedy the

situation.

Corrective Action Timeframe: .

Licensor will respond to

* Licensee within two (2) hours;
| Licensor will apply best efforts
- with the goal to resolve the

; issue within one (1) business

. day or a reasonable, agreed

upon due date and time.

Top priority will be given to the
issue and all necessary '
resources will be immediately
assigned. If applicable, ane-

Cook County's obligation to pay

¢ biannual payments for

maintenance and support, as
defined in Exhibit 2.
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-Service Requirements

| Service Level Agreement
L (SLA)
. patch will be released as soon
~ as the issue has been resolved.

- RSl shall provide the following

' deliverables for each issue

- reported: .
e A Root Cause Analysis

e Plan of Action
» Remediation Plan

{ Holdback

The RSI Team helpdesk
response time shall be at or
below the response times listed
as Medium P2 priority.

Significant product functionality
impacting some business’
processes is not working as
defined in the contract, however
the majority of functionality and
primary operations are working
or the issue has been deemed
less impactful than a P1. It has
also been determined that no
acceptable workaround to this
issue exist to remedy the
situation. .

'Corrective Action Timeframe:

Licensor will response to
Licensee within four (4} hours;
work around identified within
onhe (1)to three (3) business
days. Licensor will apply best
efforts with the goal to resolve
the issue within one (1) to three
(3) business day oran agreed
upon due date and time.,

RSl shall provide the following
deliverables for each issue
reported: '

» A Root Cause Analysis

s Plan of Action

» Remediation Plan

High priority will be given to the
issue and all necessary
resources will be assigned fo
the issue. If applicable, an e-
patch will be released as soon
as the issue has been resolved.

N/A
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"Service Requirements - | Service Level Agreement Holdback

(SLA)

“The RSI Team helpdesk

Thereis a problem but it does
response time shall be at or not significantly impact work
below the response times listed | because there is a mutually
as Low P3 priority. agreed upon short term

workaround.

Corrective Action Timeframe:
Response to Licensor within one
(1) business day; resolution of
the issue to be included in the
next product release yet fo
complete development.
Reported issue is a "non-
problem,” for example, a request
for service, "how fo” questions,
new feature suggestion, or
requests for installation of
application{s) on new
equipment.

Lower priority is given to the
issue and the appropriate
resources will be assigned to
the issue. If applicable, an e-
patch will be released as soon
as the issue has been resolved.

RSI shall provide the following
deliverables for each issue
reported:

¢+ A Rocot Cause Analysis

¢ Plan of Action

¢ Remediation Plan

Enhancement Suggestions - No SLAs ; N/A
{Submitted to RSt helpdesk) :
Low P4 priority: - Specific SLAs can be

~ determined and finalized as part
General System/Application/ . of a Post Go Live Support
User Support, Software i Agreement.

Updates, and other Non-

Warranty ltems {including
Application Support, Issue
Resolution Due to County, etc.). |

Note: The table outlined below may also be subject to performance credits as they are considered within scope.
RSI will work with County in successfully meeting the acceptance criteria.

tf a workaround agreed to by RS| and the County can be applied, then the priority may be downgraded to the
next level,
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When a P1 issue occurs, RSl will use reasonable efforts to resolve the issue and bring the system back
to a functioning state within 4 hours. RSl expects the following:

a. The County to give unrestricted access to the system as well as provide the appropriate staff to
assist in the resolution.

b. The County establishes one senior level primary point of contact (e.g., manager or supervisor) that
will:

i. In conjunction with RSI support personnel, agree on Priority and action plan; and,

i. Provide a designated County person onsite to provide all coordination. This person must be
trained on the Licensed Software and understand its specific Environment(s).

The County will perform first level triage and be able to provide RSI application logs along with any
error messages in order to diagnose the issue.

If a P1 or P2 issue occurs and the County has not performed reasonable triage, to include ruling out
Environment(s) issues, and requests RSI's support (either onsite or remote) then County may be liable
for RS!'s time and expenses if the issue is determined not to be caused by the Licensed Software.

Any delays caused by the County's triage/resolution activities are out of RS1I’s control, and will impact the issue
resolution timeframe.

34



Cook County Department of Revenue

*

it
e
s

e 12
e
PRt

Contract 1525-15053 ITPS Tax Discovery

4.1.11 Contract Performance Review and Final Acceptance

a. RSl shall schedule a close out session 14 days after the 90 days onsite support period ends for
the final software release, per release. RSl shall include in this meeting representatives from each
business area and the Executive Steering Committee.

b. RSl shall establish a recurring contract performance review schedule. RSI shall review contract
performance biannually, after Final Acceptance, during the years of support and maintenance.

c. RSl shall prepare an executive summary of raw data that explains service level compliance for

- the determination of holdbacks, data trends, and emerging and ongoing issues

d. RSl shall confirm the Go-Live dates and system warranty expiration date based on contract

terms.

e. RSl shall abide to the following performance metrics:

1. System reliability;

System architecture supports automatic
load balancing, mirroring, and automatic
failover to backup/DR |ocation.

It is understood that County is responsible

for acquiring, installing and testing all
infrastructure to support these features.

Form signed by PM and
Project Sponsor {or emailed
approved).

2. System functionality;

System requirements traceability to
implemented functionality using the RTM
as the basis for PM review. Refer to
Attachment - System Requirements
Traceability Matrix {RTM).

Acceptance Form signed by
PM and/or Project Sponser (or
emailed approved).

3. System integrates with the
existing technologies

System can successfully integrate with
the recommended existing technologies,
as defined in the RTM.

Acceptance Form signed by
PM and/or Project Sponsor (or
emailed approved)

4. Critical data is available in
the new system;

Data in the existing “in scope” databases
tisted in the scope and assumptions is
successfully migrated to the new system,
and seamiessly integrates with all other
system components.

Acceptance Form signed by
PM and/or Project Sponsor (or
emailed approved).

5. Project transition;

‘Vendor submits all acceptance forms for

all deliverables — as accepted and signed
at each phase, including UAT signed
forms.

6. Budget and schedule;

Key deliverables were executed on time
and on budget. Project costs were
contained to/or about the originally agreed
amount including any change orders. A
final report should be presented for
signoff.

Acceptance Form signed by
PM and/or Project Sponsor.

_Final Report signed by PM
and/or Project Sponsor.
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Preparation & Maintenance of the Implementation Plan, as referenced in Section 3.1 above,
contains every task required leading up to and for performing the conversion and implementation.
These tasks are jointly administered by RSI and the County. Tasks requiring modifications to or
stoppage of existing legacy modules and processes are the responsibility of the County and are
coordinated through this Implementation Timeline and any necessary meetings.

Production Ramp-Up Schedule — The Ramp-Up Schedule is a document containing a list of all of the
offline processes that are executed by the scheduler. These may include mailings, billings, or refunds.
As these items can be sensitive in nature during any cutover, they are monitored closely. RSI works
with the County to select an acceptable number of records to execute once the system is in operation.
The County will adjust to the new system in a reasonable manner, maintain control over volumes
(manually or through buszness rules, if deswed) and monitor the system for any items out of the
ordinary.

Prepare & Maintain the Readiness Checklist — The Readiness Checklist is a high-level document
that provides the team with the necessary assurance from the County that the production cutover may
proceed. Unlike the Implementation Plan, which contains detailed tasks that need to occur leading up
to conversion, the Readiness Checklist is broader in scope. It contains items such as acceptance of
the system during Model Office Acceptance Testing, verification/cleansing of converted data during
mock conversions, training completion and County change communication. Together with the County,
RS! marks each item finished as they are completed leading up to the date of cutover/conversion.

Execute Conversion — As final data conversion executes, exceptions are written to a report (with
codes and explanations) for review by the County. This same process would have been executed in
the Mock Conversion in hopes that any fall-out was identified and fixed prior to Go-Live. The County is
~ responsible for final signoff to confirm that conversion has completed accurately based on the

. reconciliation reports developed for the conversion and other specific checks. User training is
coordinated prior to go-live. Technical training is also executed simultaneously during mock
conversions and go-live runs so that County operations are familiar with batch control jobs and
administrative tables in the production environment. Given the County team members’ involvement
throughout the project from design through testing, many key members of the staff will already be
familiar with the system prior to formal training.

Deployment/Go-Live — The production system is effectively turned over to the County for use. RSI
Team members are on hand to support the County with the initial transition and to support the users
during the early weeks of operation. During each Release through Release 4, RS will provide on-site
support to troubleshoot implementation issues as well as provide software maintenance for baseline
defects.

After all deployment activities are completed and the Revenue Premier system is live, the production
environment will be monitored closely to determine if there are any issues to be addressed. Controlled
production means taking daily checkpoints to understand performance of the system. Volumes of
returns and payments for processing may be throttled at the start of production to acclimate the County
to the new system. Processes are monitored closely to ensure that all activities are operating normally.
Lastly, users are polled to ensure that the business of the County is being conducted as expected.

4.1.12 Project Closeout

Project closure is the last task of implementation in RSI's COTS Software Implementation Methodology.
RSI has tailored its project closure methodology to address the needs for a COTS implementation of
Revenue Premier.
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As the project moves to closure, a Final Project Repdrt, or Closure Report, will be presented. The
Closure Report will be developed in conjunction with County personnel. The focus of Project Closure
Report will verify acceptance of project closing work products including:

+ Review Deliverable Acceptance Checklist

+» Review Risk Register and Issue Log

*« Turn over all system functions to operations

¢ Operation and Transition Plan

+ Reallocate project resources, including staff, facilities, and equipment
» Closeout of financial accounts and contract

¢ Archive project documentation

¢ Document lessons learned of the project
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RSI is recommending an On-Premise infrastructure solution for the Cook County ITPS as part of the
base proposal. The ITPS implementation will include the hardware and software needed to support Tax
Discovery functionality under this agreement. '

High Level Overview of Revenue Premier's System Architecture
The key design principles upon which Revenue Premier is built include the following:
« Extensibility - the solution is customizable and extendible to meet County's needs.

+ Scalability - the system can grow to meet increasing processing demands without
changing the underlying software implementation.

¢ Open Architecture - the County can continue to leverage the underlying services to
- integrate with new technology. Revenue Premier is designed using SOA principles
allowing future integration and expansion.

« High Availability - the system will be resilient to errors and failures and continue to
run even if one or more components fail. In addition the system does not always
need to be taken off-line to perform upgrades or run off-line processes.

+ Flexibility - the product can easily be adapted to modify business processes, in
particular via the openness, but also the business rules engine (see Services -
Business Rules Layer below).

» Upgradability - RS| stands behind the product and customer-specific extensions will
not be impacted when new features are released. Customers receive upgrades at no
additional cost with Revenue Premier.

Revenue Premier is architected as an N-Tier solution, meeting the goals of the County for an industry
leading COTS solution. Figure 5-1 describes how these components come together to achieve these
goals, and concisely depicts the layers of the architecture.
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" Revenue Premier

Figure 5-1: Revenue Premier System Architecture

Revenue Premier is architected in separate tiers, _
which enables integration with other systems and high availability.

Presentation Tier

RSI's Revenue Premier User Interface (Ul) for both staff and County customers is presented within a
web browser. Significant user feedback from customers, collected during Usability Studies, was
instrumental in the design of the Ul. It was designed to provide a user experience similar to that of the
Internet, making it easier for users to learn how to use and navigate Revenue Premier.

Enterprise Services API Tier

The Enterprise Services Tier provides Revenue Premier's Taxpayer Portal and third-party applications
with access to Revenue Premier core functionality and data stores. Third parties may integrate with
Revenue Premier by making calls through web services. This provides real-time access to Revenue
Premier functions mediated by the Role-Based Access Control security model. The Enterprise Services
API Tier enables maximum reuse and consolidation of existing IT assets and also provides additional
security and mediation between enterprise consumers of the API and the Revenue Premier business
services.

Services Tier — Revenue Premier Business Services
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Revenue Premier's Business Services encapsulate all business logic contained within Revenue
Premier. This business logic is reused for on-ling, off-line, administration and public portal functions.
Revenue Premier Business Services deliver functionality for the following:

+ Taxpayer Registration . s Pre- + Workflow Management

¢ Return/Payment Collections/Collections * Inventory Management
processing : * Auditing « Online Services

» Refunds » Bankruptcy * Security

* Penalties and Interest « Decision Analytics o Integration

» Taxpayer Accounting ¢ Reporting/Document « Tax Discovery

* Revenue Accounting Management

Services Tier — Third-Party Component Abstraction Layer

For non-tax administration specific business functions (correspondence, content management,
business rules, address validation, etc.), RSl integrates third-party components in the Revenue
Premier solution. These third-party components continuously evolve and improve in the marketplace
driven by a larger, commercial user base. At any given time, what is determined “best of breed”
becomes outdated and a new entrant to the market becomes the leader. Revenue Premier adopts
all third-party component integration through an abstraction layer, which enables new products to
replace old technology easily. This also enables our customers to leverage their own choices related
to third-party products. For example, a customer recently required an alternative document engine.
RS| was able to add a new adapter using the established API to utilize the new engine. RSI
exceeded that customer’s requirement. RSI's philosophy is one of leveraging best of breed products
to offer customers the most robust industry-leading choices, and not one of constraining our
customers to homegrown solutions or vendor-dictated preferences.

Services Tier — Business Rules Layer (Engine)

In enterprise business systems, business rules and policies change more frequently than the rest of
the system. It is for this reason that modernized, enterprise-class software systems encapsulate
these business rules within a Business Rule Management System (BRMS). A fully enabled BRMS
solution, such as Revenue Premier, allows the County the flexibility to easily modify the solution,
with or without vendor assistance, when the County's business rules change. So, within Revenue
Premier, RSI| provides a full tax system set of functions, for example, a tax return processing module
or a refund module. The "how" something is processed, for example, how a tax form is validated
and what may trigger review, are stored in business rules changeable by the agency.

By embedding a BRMS in Revenue Premier, RS| enables its customers to make faster, more
consistent business decisions with business rules that are completely automated and stored in a
central location. Our customers can also change rules quickly, providing greater business agility —
developers or advanced business users can maintain business rules. FICO Blaze Advisor, our
selected BRMS, executes rules based on the most advanced inferencing technology that
benchmarks more than 300% faster than competitive engines at the highest levels of compiexity.

The Blaze Advisor BRMS is a key element of the Revenue Premier architecture, which enforces a
clean separation of business logic from other system concerns, such as presentation (screens) and
persistence (data storage). Implementing business rules in this manner minimizes the impact of
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business rule changes to the system, which maximizes the agility of the system and our customers’
ability to stay current with changing business rules. This means that when business rules change,
the County does not need to change the core Revenue Premier code base and does not have to
wait for or rely upon a vendor; the business rule changes are contained within the Business Rule
Engine Repository.

Through successful application of proprietary rule evaluation algorithms within Blaze Advisor and
carefully designed rule deployment strategies, RSI has achieved optimal performance and scalability
with business rules. Further, Revenue Premier business rules can be authored in the Blaze
Integrated Development Environment (IDE) or by business users through web-based Rule
Maintenance Applications (RMA). This ensures the County's business community has visibility into
the implementation of business rules and reduces dependency on costly software development
resources. These same business rules are used across all areas of Revenue Premier ensurrng there
is never dual maintenance of business rules.

Services Tier - Workflow Layer

Revenue Premier includes workflow functionality responsible for automatic case staging, case
escalation and case assignment. Revenue Premier uses workflow for all work item types, including
suspended documents, refund and invoice exceptions, overpayment and underpayment
notifications, receivable staging and compliance case staging. As illustrated by the underpayment
workflow example in Figure 5-2, business rules initiate work items. Workflow then progresses the
work item through a series of stages based on the County's business rule processing requirements.

GTi5-111

Figure 5-2: Revenue Premier Workflow Example

Revenue Premier includes a cross-function workflow capability
that enables automated business processes with ease.

Revenue Premier's ability to support multiple workflows, initiated by the County’s business rules,
allows tailoring the system for each filing and work item type to meet County’s way of doing business.
The system also provides the County with a complete picture of:

+ Quantity of existing work items
*  Work item status

¢ Quantity of problem work items that require additional resources.
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At any point in time the County knows, for example, how many credits or refunds are queued for
approval, how many bills are staged, how many correspondences were sent and how many mails
were returned. The status of all work items is easily visible as shown in Figure 5-3 below.
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Figure 5-3: Workflow Status
The County has full awareness of how many work items are in the system and their status.
Services Tier - Data Abstraction Layer

“The Data Abstraction Layer (DAL) contains the read, create, update and delete logic within the
application. The DAL accesses information regardless of its location or storage format. The DAL is
separated from the Business Services Tier so that it may focus on the concerns related to franslating
data from its storage into object data structures.

Data Tier

The data layer is responsible for the access to the physical database store. This layer retrieves,
updates, and creates new records using SQL statements. Abstracting database access gives RSI
the capability of "switching out” the underlying Revenue Premier database without losing any of
Revenue Premier's functionality or capabilities.

In addition Revenue Premier's data model is open and available to all Revenue Premier customers.
This is not the case with all COTS products. Revenue Premier's open data model can be extended
through the use of User Defined data structures to better meet the County's needs going forward.
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All staff will be assigned to perform the Services on such basis {e.g., full time assignment or otherwise)
as needed to ensure that the Services are provided in workmanlike manner and in accordance with this
Agreement. Key staff will devote his or her best efforts on the Project and be on site in accordance with
the scheduled commitment stated in the table below. No re-deployment of any key staff may be made
by RSI without the prior written consent of the County and made thirty (30) days in advance of re-
deployment. RSI agrees to supply the key staff proposed for the duration of their proposed task
assignment in the Workplan, throughout the Term other than for Just Cause. “Just Cause” is defined
as death, medical disability, resignation, termination, or military recall.

For reference purposes, Table 6-1 outlines the staff assigned to the ITPS and Tax Discovery project
along with their scheduled commitment. Key staff are named.

Table 6-1: RSI Roles and Responsibilities

T

Project Director Paul Panariello

R1=15%
R2 = 10%

The RSI Project Director is responsible for client
satisfaction and overall project success and will primarily
be involved through the Project Steering Committee
meetings and communication with the RSI Project Manager
and other RSI staff. The RSI Project Director will also -
address issues regarding staffing, project scope, contract
obligations, and critical risk management, as well as serve
on the Project Steering Committee. In addition, the RSI
Project Director will attend regularly scheduled meetings
and will remain engaged throughout the project through
regular communication with the RSI Project Manager, the
County project stakeholders, and varicus other team
members.

Project Manager Michael Minton
' R1=100%
R2 =100%

The RSI Project Manager is responsible for project
delivery. Primary responsibilities include project leadership,
work plan development and management, staff
management, project financiais, issue/risk mitigation and
resolution, quality management, deliverable acceptance,
and client relationship management. The RSI Project
Manager provides guidance for the configuration of the
Revenue Premier product with respect to meeting the
stated requirements, and achieve the stated objectives.
The R8I Project Manager will work closely with the County -
Project Manager to plan, coordinate, manage, and report
on project status, and will be a member of the Project
Steering Committee.
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Functional Lead

Dawd Casey

R1 =100%
R2 = 100%

The Functional Lead has overall responsibility for the

business solution being delivered. Responsible for the
management and successful completion of all deliverables
related to the business solution including requirements
confirmation, configuration and design, and system
mplementatlon

As a Revenue Premier product expert, this position will
ensure the application of best practices leading to the
successful implementation of the Revenue Premier
software. As an in-depth expert in the architecture and
design of the Revenue Premier software, and with
knowledge of the business requirements, this role will
navigate the RSl Team through the implementation of the
County’s processes and workflows.

The Functional Lead will be the conduit for RSI personnel
to the RSI Solution Center and Implementation Center and
will be the liaison with other Revenue Premier Subject
Matter Experts to leverage lessons learned from other
client implementations.

Technical Lead

John Barron

The Technical Lead is responsible for the solution

R1 = 50% Infrastructure. The Technical Lead will be responsible for
R2 = 50% all technical deliverables and work products including the
technical architecture, data security and integrity and
hardware and software installation support. The Technical
Lead will aiso be responsible for supporting the
establishments of the various project environments
(Development, Test, Production, etc.) by County staff. The
Technical Lead is also responsible for performance test
oversight.
Infrastructure Unnamed - The Infrastructure Architect works along with the Technical
Architect R1 = 50% Lead to support the County's installation and maintenance
R2 = 50% of the hardware and software utilized for the overall
solution and implementation. They are also responsible for
' security related tasks.
Build Manager Unnamed | The Build Manager is responsible for determining which
R1 = 100% components are included in each software build and
R2 = 100% coordinating cross-team dependencies. The Build Manager

administers the configuration management process, plans
and procedures to ensure that the product is properly
configured and that new code deployments are
successfully tested.
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Product Specialist | Unnamed The Revenue Premier Product Specialist is knowledgeable
R1 = 100% in aspects of the Revenuer Premier solution having worked
R2 = 100% on the development of the software and from direct
involvement in multiple customer implementations. The
product knowledge, along with practical customer
implementation experience, enables the Revenue Premier
Product Specialist to advise the RSl Team on lessons
learned from other configurations and deployments. The
Product Specialist co-ordinates support from the RSl
Solution Center and the Implementation Center
to research and resoive software issues that may arise or
to suggest methods by which other customers implemented
solutions for similar requirements.
Implementation Unnamed The Implementation Lead is responsible for working with
Lead R1 = 100% the Product Specialist and Functional Lead, and other RSI
R2 = 100% architects to define, prioritize and schedule technical and
functional modifications. The Implementation Lead works
with developers to implement the designs and works with
the Quality Assurance team to ensure customizations meet
requirements and quality standards/ In addition, this lead is
responsible for the subset of functionality that requires on-
site customization.
Business Rules Unnamed Working under the direction of the Revenue Premier
Team R1 = 100% Product Specialist and the Functional/implementation
R2 = 100% Leads, this role is responsible for developing County
specific business rule extensions for the ITPS.
Developers & Unnamed Working under the direction of the Implementation Lead,
Interface Analysts | R1 = 100% this role is responsible for developing County specific
R2 = 100% reports, notices, interfaces and customizations.
Conversion Lead | Unnamed The Conversion Lead is responsible for defining the
R1 = 100% Conversion Plan and executing the plan with the
R2 = 50% involvement of County resources. The Conversion Lead will

apply best practices leading to the successful conversion of
source data to the Revenue Premier software.

The Conversion Lead is responsible for all aspects of data
conversion planning, data mapping, data conversion
software design and development, data conversion testing,
and data conversion verification. The Data Conversion
Lead will work closely with the designated County
conversion liaison to formulate the data conversion strategy
and to orchestrate the conversion(s) so as to be in sync
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Conversion
Analyst

The Conversion Analyst supports the conversion lead in
the mapping and development of iegacy data into the new
[TPS.

Training Lead

The Training Lead is responsible for the management and
successful completion of the tasks associated with user
adoption of the system.

Responsibilities include assembling and tailoring the
training material for the specific requirements of the County
project, preparing the training environment and conducting
the instructor-led training and train-the-trainer courses.

Testing Lead

The Testing Lead is responsible for the management and
successful completion of testing related deliverables of the
project.

Also responsible for assisting the County in preparing the
users for the roll out of the proposed soluticn. Working with
the County and the RSl Team, the Test Lead will creatie
and maintain the Test Plan.

This position is responsible for managing test activities,
overseeing the documentation of test conditions and
development of test scripts, accumulating test progress,
completing and reviewing test plans, conditions and scripts,
and monitoring and reporting test progress. The Testing
Lead will participate in the Test and Train Phase, providing
support and guidance to RS| and County testers as they
complete the various test phases.

Business Analyst
/ Test Analyst

Unnamed
R1 =100%
R2 =75%
Unnhamed
R1=100%
R2 = 50%
Unnamed
R1 = 100%
R2 = 100%
Unnamed
R1 = 100%
R2 = 100%

The Business Analyst/Test Analyst supports the Test Lead
in testing the system to verify that the configuration and
development meets the requirements set forth by the team.
Testing tools will be utilized to track progress, thus allowing
the test lead to understand progress and status throughout
the various testing phases.

Table 6-2 details the anticipated roles and responsibilities of County fesources during each release of
the project, including ITPS and Tax Discovery. The % Time Allocation is an estimate of the County's
Resource's time allocation, for their particular period of participation on the project, based on the Project

Schedule.

.Plea'se note that the technical roles identified are only needed if the County determines that they do
not want to contract with R8I for all ongoing support of the system after implementation.
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Table 6-2: Proposed County Project Personnel and Responsibilities

Executive Provide guidance, leadership and support for 1 10%
Sponsor the ITPS replacement program. '
Project Responsible for overall management of the 1 100%
Manager project, including delivery of the required
changes to achieve the project benefits, within
the defined schedule, cost, and scope.
Executive Overall program oversight, resolution of issues, | 3-4, 10%
Steering program direction for multiple projects affecting | depending on
Committee the County. assignments
by the
Executive
Sponsor
Subject County subject matter experts for each 3-4 25-100%
Matter functional area of the system including IT and (Varies over
Experts/ Systems Administration areas who will be time
Testers responsible for making decisions on behalf of depending on
the business community. They will also be project phase
responsible for attending iterative configuration and specific
sessions, clarifying requirements as needed project tasks)
and reviewing deliverables. These individuals
will also participate in the System Testing and
Model Office Acceptance testing and are
expected to become Revenue Premier subject
matter experts.
Technical The Technical Lead establishes the technical 1 100%
Lead environments, oversees hardware and software
installation and cversees migration procedures
to support interim and final software releases.
Business Business rule authors utilize the BRMS of 2 100% (if the
Rule Revenue Premier to configure and test the County will
Analysts business rules configured by the team and provide
subject matter experts. ongoing
support)
Application County developers support the gathering of 2 Up to 100% (if
Developers legacy system inventories, if not yet complete, the County will
such as notices issued, forms processed and provide
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4

reference values, to facilitate requirements - ongoing
discussion and prepare for system support)
configuration, conversion and interfaces. .
In addition, the County developers work to ; 100% for
extract data for conversion and work closely conversion
with the conversion lead during the conversion activities
processes
Model Office | The Model Office Test Lead develops the 1 100%
Test Lead project test strategy across the project, and -

participates in integration and conversion
discussions to understand implementation

details.
Database Administer the project databases. Contributes | 1 Up to 100% (if
Administrator | to performance test and performance tuning. the County wili
' ‘ provide
ongoing
support)
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In accordance with Exhibit 2 of the Contract, Table 7-1 defines the Tax Discovery and Modeling
deliverables that will be produced by RSI. These deliverables refiect the work necessary to deploy
the two recommended compliance programs and predictive modeling for either audit or collections.

it

Data Load
Package #1

Completion of

Table 7-1: List of Tax Discovery Deliverables

e T T T

Working with County staff, this task involves a review
of available data sources, requirements definition for
the mapping of the selected data sources to AIF
{Agency Interface File) staging tables within Portfclio
Warehouse, requirements definition for the mapping of
data in AlF staging tables to the core warehouse
tables, the execution of ETL (Extract, Transformation,
Load) into the AIF staging tabies, and Portfolio
Warehouse’'s Associate and Grow (A&G) module to
match and map data and the core warehouse tables.
During the Release, this task will be repeated for each
mutually identified data source (up to 2).

Tasks related to design, configuration, testing, and
deployment to production are included in the
deliverable.

L iR

Release 1

Completion of
Data Load
Package #2

Working with County staff, this task involves a review of
available data sources, requirements definition for the
mapping of the selected data sources to AIF (Agency
Interface File) staging tables within Portfolio Warehouse,
requirements definition for the mapping of data in AlF
staging tables to the core warehouse tables, the execution
of ETL (Extract, Transformation, Load) into the AlF staging
tables, and Portfolio Warehouse’s Associate and Grow
(A&G) module to match and map data and the core
warehouse tables. During the Release, this task will be
repeated for each mutually identified data source (up to 2).

Tasks related to design, configuration, testing, and
deployment to production are included in the deliverable.

Release 2

50



Cook County Department of Revenue Contract 1525-15053 ITPS Tax Discovery

Compliance Working with County staff, this task invoIVes developing Release 1
Program #1 and implementing the first mutually agreed to compliance
program.

A compliance team working in paralle! to the data loading
team, and in close collaboration with County staff, will
develop the compliance program selections, tax
assessment calculations, case flows, notices and interfaces
to Revenue Premier. County staff will primarily be utilized
during this task as subject matter experts to assist in
requirements definition and testing validation as well as any
system integration testing where necessary. RSI staff will
primarily be focused on configuring and testing the core
Portfolio Warehouse components.

Compliance Working with County staff, this task involves developing Release 2
Program #2 and implementing the second mutually agreed to
compliance program.

A compliance team working in parallei to the data loading
team, and in close collaboration with County staff, will
develop the compliance program selections, tax
assessment calculations, case flows, notices and interfaces
to Revenue Premier. County staff will primarily be utilized
during this task as subject matter experts to assist in
requirements definition and testing validation as well as any
system integration testing where necessary. RSI staff will
primarily be focused on configuring and testing the core
Portfolio Warehouse components.

Predictive This deliverable will elaborate on the scope and approach Release 2
Modeling Scope of the predictive model and will serve to confirm the high-

and Approach level project requirements and implementation strategy for

Document the model. The majority of this information will be elicited

during the initial Requirements JAD sessions. This
document will articulate the definition and use of the
Collections or Audit Model, the definition of “good”
performance, the data sources to be analyzed, the
approach for risk scoring, the subsequent enforcement
action analysis, and the |mplementat|on approach of the
modeis. '
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R

Model Report
Document

Hifs

PR

This deliverable will include a comprehensive document
describing the Collections or Audit Model developed by the
project. Specifically, this will include a description of each
variable in the model and how it was obtained or
calculated, a summary of the statistical methodology used
to construct the model, and a performance table for the
model that shows expected levels of performance.

Collections or
Audit Scoring,
Case Prioritization
and Treatment
Work List Report
Implementation

This deliverable will include the Production implementation
of the Collections or Audit Model, the Collections or Audit
Scoring Routine, and the Case Prioritization and Treatment
Work List Reports. This will include deploying the code to
the Production environment, performing an initial scoring
run, and generating and distributing to Collection or Audit
workers the Case Prioritization and Treatment Work Lists
Reports. RSI will deliver all run-time code to support the
repeatable process of scoring cases and producing Case
Prioritization and Treatment Work List Reports.

Release 2
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A hardware complex of Hewlett Packard (HP) hardware for servers and SAN storage will support
the Revenue Premier software based on RSl's hardware and software recommendations. The

equipment will be procured and installed, certified ready for use by County according the general
specifications below.

; , 42U
KV 10

7 x BL450 G8 servers -

2 %X 10 corg procs — 20 cores per Server

256GB RAM Total

HyperV provided as pant of Windows 10U
DataCenter Licenses

2 processors/ blade

Available Rack Space

for future physical scalability 21U

3PAR 7200
24 x 600GB 10K Drives 68U
8 x 480GB SSD Drives
" Virtual Copy LTU
¥ 3PAR Senvice Processor 1U
% 8-port SAN Switch 1U
-3

Rack: Revenue Premaer

Figure 8-1 below shows the recommended computer and storage resource allocation and how the
solution environments will be deployed. Load balancing and SAN switching equipment is included.
County is responsible for all network, firewall, load balancing and VPN equipment.
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Cock Ceunty Eguipment Overview Diagram
Integrated Tax Processing System {ITPS) Implementation

Taxpayer and Practioner
Access via Taxpayer Portal
-100,000 Filers

Internet f
REl Portal

DOR Steffinternal Users {80} ~ Existing
Workstations

Tota! Server Haréware:

ELETLEE S L L SRR

(7) Blades u
(414) Processors Network
{40} Virtual Machines LAN / WAN

{4} Environments

Production Environment
[a) Blades
18] Processors
{26] Virk:al Machings

Exceplicn

Woarkstation
Scanner

Firewallfi.oad

Balancer . - Q
]

toterface )‘;ﬁ
to IVR thi s

Development Enviranmant
{1] elade

[2) Fracessors
{11) Virtzal Machines

Interface from
Dev f Test / Sandbox ) INovah
Environment
(1} Blade
{2} Processors. Note:
{3} Virtued Mackines HP Equipment is proposed with ils
. - own rack space
Figure is a basic represantative
illustratien of the infrastructure

proposed
Spare Envirenment
{1} Blade BLUE Labels - K3l Provided
{2) Proce:ssors BLACK tabels - DOR Provided

Storage Area Network [SAN}
1178 {iisable] Suggested

Figure 8-1: Allocation and Deployment of Hardware Solution

A Blade server solution for hardware is configured and is designed to support Hyper-V, as requ‘ested

by County.

Each Virtual Machine (VM) Host accommodates between 4 and 8 virtual servers depending upon
the final site configuration. Table 8-1 below shows configuration of suggested VM Hosts: It is the
County’s responsibility to configure the environment as indicated below, with RSI’s review.
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VMHOSTO! .

FE

Production Revenue Premier

10

VMHOST02 Production Revenue Premier i0

VMHOSTO03 Production Revenue Premier 10

VMHOST04 Production Revenue Premier , 10
Production Revenue Premier & Taxpayer

VMHOSTO05 Portal 10

VMHOST(6 Production Taxpayer Portal 10

VMHOSTO7 Production Taxpayer Portal 10

VMHOST03 Production Taxpayer Portal 10

VMHOST11 10
Non-Production Environments - Sandbox,

VMHOSTI2 Test and Development 10

VMHOSTI3 10

Figure 8-2 below shows the distribution of virtual server machines (VM's) across the environments
shown in Figure 8-2 below.
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Figure 8-2: Virtual Machines Deployed Across Revenue Premier Envirohments

In addition to the server hardware discussed above, the ITPS solution leverages Storage Area
Network (SAN) technology for all levels of disk storage. This includes database storage, file storage,
OS images for servers, Image (returns, correspondence, etc.) files, log files, and project repositories
such as SharePoint and Microsoft TFS. County will provide Commercial grade SAN technology as
listed in Table 8-3 below. Note that 17TB of total usable storage is suggested.

Table 8-3: SAN Hardware Configuration Summary

HP 3PAR StoreServ 7200 Storage 1
600GB SASHDD 2.5 in 32
480GB 88D 2.5 in 3

. Drive Enclosure HP M6710

Usable Storage Proposed for Production 7.2TB
Usable Storage Proposed for Non-Production 10TB
Total Storage Anticipated 17.2TB

County will provide and install all system, environmental, Microsoft Office 365, other Microsoft
software listed below to support the hardware and for use on site by either RSI or County team
members. : -

System and Environmental Software:
¢  Windows Operating Systems

3QL Server Database

Virtualization Software

Antivirus Software

Backup/Restore Software

Performance Monitoring Software
Scheduiing Software

Document Management System Software (OnBase)
SSL Certificates

SharePoint instance for report distribution

Project Team and Development Tools Software and Hardware:
» SharePoint instance for project support
Team Foundation Server
Visual Studio
Project & Project Server
Visio
Captivate
(5) Workstations for project team members, including Office 365
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RSI has assessed the Integrated Tax Processing System RFP requirements across all major
functions and business processes (listed below in Table 9-1 below) and confirmed:

e That each of the core County business functions (and more) are met by Revenue Premier
capabilities

¢ How the various modules and Shared Services of the Revenue Premier COTS software
map to core County business functions

» How Revenue Premier will be implemented to provide the ITPS and Tax Discovery business
functions.

Table 9-1 below maps the County's major business functions from the ITPS Requirements Matrix
to: 1) the corresponding Revenue Premier modules that provide that functionality and 2) the
Appendix D section(s) that describe the functionality in detail and provide applicable screenshots.
The Revenue Premier functionality referenced in the table is further described in Appendix D.

Table 9-1: Revenue Premier Functionality Mapped to County Business Requ:rements

Tax Discovery Portfolio Warehouse,; Decision Tax Dlscovery
Analytics/Business Intelligence
Framework

The ITPS System Requirements Matrix may be found in Appendix D.
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Cook County Department of Revenue-

Sample documents have been provided to County and are referenced below (See attachment
Sample Project Management Documentation)

The example Project Management Plan demonstrates the many project deliverables and artifacts,'
as outlined in Table 2-1. '

All project management documentation shall be reviewed by the Cook County Project Manager and
additional information may be requested to meet Cook County documentation and reporting
requirements.

F-60 _
ITPS Project
Statement of Work
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1. Introduction to Th_is Document

1.1. Purpose

This document provides a description of user curriculum content for the Integrated Tax System
training program. The training program is designed to frain Agency trainers, project team
members, and technologists, and includes training modules, knowledge transfer, and on-the-
job training. '

1.2. Scope

This document describes each module included in the Train-the-Trainer and Technologists
training, as well as third-party training. RSl trainers will use the relevant modules to train
Agency trainers, so they can perform their required tasks, which for some include mentoring
users and training users. RSI technologists will also use the relevant modules to conduct the
technologist training to prepare the Agency technologists for the required system operations.
This classroom training accompanies on-the-job fraining provided by RS! technologists.

The Agency trainers attending training will have experience and skills in the legacy
environment on the topic being presented, and the Agency IT staff will have the necessary
prerequisite fraining.

1.3. Maintenance of This Document

This document will be edited as needed throughout the project in order to reflect items that
may have changed over the course of the impiementation. See Table 1: Change History for
details on the changes that have occurred.
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2. Train-the-Trainer

2.1. Agency Trainers

The Agency will select trainers based on their position in their team as a leader, a subject
matter expert, and/or a mentor. These trainers will officially become the Integrated Tax System -
subject matter experts and mentors to their teams. These are people who have leadership
skills and solid tax processing experience.

RSl trainers use the facilitator guide, accompanying PowerPoint slides and user workbooks for
fraining the Agency trainers. Following training Agency trainers on the use the system, RS
trainers will support the Agency trainers as they develop their training delivery skills. After this
training, the Agency trainers and RS trainers will determine which modules Agency trainers
will use fo train their scheduled end-user groups, based on the end-users’ needs.

Training of end-users will occur just prior to each release. During this time, RS| trainers will be
available to support the Agency trainers as needed.

2.2. Training Materials

The materials used in Train-the-Trainer are the materials Agency trainers will use to train end-
users. The training materials support on-site, comprehensive classroom training in the Train-
the-Trainer program. The materials will be provided in electronic, editable, and printable
format. The materials include the following:

Qverview Serves as an introduction to the course topic and statement of

(PowerPoint training objectives.

Presentation)

Facilitator Guide A document created by RS trainers that provides detailed
- instructions for the module being presented.

Computer Based Training | CBT01 and CBT02 contain instructions for the following core
(CBT) system activities;

Log on the System

Search for and Entity

Search for an Account
Register Entity

Maintain Entity

Register Account

Maintain Account

File a Return

Reconcile and Release Deposits
Transfer Return :
Transfer Payment

Adjust Return

Review Financials

Work Suspended Return
Work Pending Bilis




»  Work Pending Overpayments.
¢ Create a Case
s Request and Search for Correspondence

They also include how to use the context-specific help

it is recommended that Agency users complete CBT01 and
CBTO02 prior to attending their first training session.

Contextual On-Line Help | Context-sensitive online help screens are linked within the
screens of the Integrated Tax System. These screens provide
instructions on how to perform each business transaction and
process within the system.

Lab Workbook Lab workbooks contain exercises related to the module being
: taught. They are provided to reinforce the materials being
faught.

Figure 1: Training Materials

2.3. Training in the Integrated Tax System

Agency trainers will pariicipate in formal training sessions that cover the system modules and
are in the same format that the Agency trainers will tater use to train end-users. The training
sessions also help Agency trainers become comfortable using the system and to prepare
them to teach the materials. During this time, Agency trainers will have the opportunity to
present materials and receive immediate feedback from RS! trainers about their training
delivery. ‘

Following the formal Train-the-Trainer training, the Agency trainers, with the support of RSI
trainers, will determine which paris of the modules are necessary to adequately train their
end-users, because some end-users will not require training in all the skilis included in each
module.



3. User Training

3.1. End-User Training

End-user training will be conducted by Agency trainers. It will be staged throughout the life of
the project, occurring by release for the scheduled project releases. Each module included in
training will focus on the processes used by the Agency and how fo perform the tasks
contained in each of them efficiently.

During training, end-users are provided with an overview training presentation, demonstrations
of software use, and practice labs where the end-users will perform software tasks in the
classroom. It is recommended that the classrooms contain a minimum of two trainers at all
times, who will visit each end-user being trained during lab exercises and assist as needed. If
the end-user has difficulty, the Agency trainer can provide assistance in the training event or
schedule additional follow-up training. '

The modules listed below demanstrate the content provided for training.

3.1.1. RPO1: Introduction to the Integrated Tax System

_Objective After completing this module, end-users will be able to log in
the system and will gain an understanding of the
navigational features in Integrated Tax System.

Content -« Qverview of'lntegrated Tax System
»  Accessing Integrated Tax System
» Navigating Integrated Tax System
s Storing taxpayer information

» Using context sensitive on-line help documents

Materials o (Guided Lab Workbook
s Job Aids

+ Facilitator Guide |

Length Approximately 2 hrs.

Prerequisite Skills * None ldentified

Figure 2: RP01 — Introduction to the Integrated Tax System



3.1.2. RPO2: Entity ldentification

Objective

After completing this module, end-users wiil be able to
understand the hierarchy of entities, accounts, and
periods, and know where to find entity information,
register entities and accounts, create associations, and
establish relationships.

Content

Description of entity model

Review of entity information captured
Register entities

Register accounts

Modifying an existing account

Establish relationship between tax entities
Add associations

Add aftributes

Materials

Guided Lab Workbook
Job Aids

Facilitator Guide

Length

Approximately 3 hrs

Prerequisite Skills

RPO1

Figure 3: RP01 —~ Entity Identification
3.1.3. RPO03: Channel Management

Objective After completing this module, end-users will be able to
balance and manage daily deposits, and correct batch
errors in Integrated Tax System.

Content

Look up deposits and batches

Change the setilement date of a batch and a deposit

Correct and balance a batch
Delete a batch

Delete a submission from a batch
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» Reconcile a deosit
» Process split baiches

» Perform a coupon search
¢ Create a payment coupon
« Edit a paymeni coupon

*« Record a bad check

¢ Record bank errors

Materials s  (Guided Lab Workbook

s Job Aids

* Facilitator Guide
Length Approximately 4 hrs.
Prerequisite Skills e RPO1

e RPOZ

» Knowledgeable in processing deposits, creating
batches, batch corrections, and corrections.

Figure 4: RPO3 — Channel Management
3.1.4. RPO04: Returns and Payments

Objective After completing this module, end-users will be able to
perform manual tax processing tasks using Integrated Tax
System.

Content » Review system screens and menu items related to

Returns and Payments.
s Enter returns
o Adjust returns
* (Create account periods
» Process payments
s Perform a coupen search
s Create a payment coupon

» Edit a payment coupon




Perform submission searches

<
R

Access suspense items

Correct suspended returns

‘Transfer transaction to the suspense queue

Add notes

Materials Guided Lab Workbook
Job Aids
Facilitator Guide
Length Approximately 4 hrs.

Prerequisite Skills

RPO1
RP0O2

Knowledge and experience in tax processing,
payment processing, and error correction

Figure 5: RP04 - Returns and Payments

3.1.5. RPO05: Taxpayer Accounting

Objective

After completing this fnodule, end-users will be able to
manage a taxpayer account pericd.




Content

Review Integrated Tax System screens and menu
items related to Taxpayer Accounting

Perform taxpayer accounting searches for financials,
customer transactions, submissions, compliance
check, and exceptions

* Add an extension
+ Adjust the effective and postmark dates
» Clear Exceptions

» Transfer returns and payments to a different entity’s
account

e Transfer payments fo an external system
* Execute an abatement or a settlement

* Process a refund (Automatic Refunds, Manual
Refunds)

s Forecast Fenalty & Interest
* Maintain suppressions

+ Enter a manual liability

Materials s Guided Lab Workbook
¢ Job Aids 7
+ Facilitator Guide
Length Approximately 8 hrs

Prerequisite Skills

e RPO1
¢ RPO0O2
e RPO4

Objective

Figure 6: RP05 — Taxpayer Accounting

| After completing this module, end-users will be able to
search, manage, and manipulate cases; and create and
view outbound correspondence; in the Integrated Tax
System.




Content

¢ Review Integrated Tax System screens and menu
- items related to Case Management

¢ Review case summary page .
¢ Describe case type and case sub-type
¢ Search for a case

+ Create a case

s Transfer a case

» Add nofes for a case

e FEdit case details

o (Close a case

s  Work from My Inventory

» Work from My Cases

¢ Use work lists

o |se case staging

¢ Create and view outbound correspondence

s Add periods to a case

Materials » Guided Lab Workbook
» Job Aids
* Facilitator Guide
Length Approximately 5 hrs

Prerequisite Skills

+ RPO1
« RP0O2
» RP0O4
» RPO5

o Experience working refunds, delinguencies, error
corrections, and audits

Figure 7: RP09 — Case Management




Length

Objective After completing this course, end-users will be able fo
maintain worklists, assign roles, use bulk actions, and
create reports. ‘

Content * Review system screens and menu items related to

Supervisory Functions

« Monitor case worklists

» Assign worklists to users

¢ Grant users access to necessary work areas based
on users’ roles

e Use Bulk Actions

e (Create reporis

Materials + Guided Lab Workbook
* Job Aids
s Facilitator Guide
Approximately 2 hrs

Prerequisite Skills

+ RPO1
e RPO2
* RP04
e RPO05

Figure 8: RP25 — Supervisory Functions



4. Technologists Training

4.1. Technologists Training

IT and Taxation will coordinate with the Training team to determine the technical needs of the
Agency technologists and which developers and technical specialists will aftend training
events.

4.2. Technologists Training Curriculum

Technologists training includes classroom training for integrated Tax System, hands-on training
as part of the project development team, and third-party vendor training. These training types
work hand-in-hand for a successful knowledge transfer. In addition to the courses listed below,
technologists training participants will also receive hands-on training.

42.1. RP11: System Configuration

Objective After completing this module, participants will be able fo
maintain the configuration of system-wide parameters and
reference data. This establishes the code values on which
the system will operate and be used by the user interface as
well as the core product and business rules to make
decisions accordingly.

Content + Overview of the System Administrator tool
+ Create reference data

+ LUpdate reference data

¢ Inactivate reference data

s Guided Lab

Materials +» Technical Administrator Guide

e Guided Lab Workbook

Length Approximately 4 hours

Prerequisite Skills » Knowledgeable in the use of the reference data as it
pertains to the items being configured.

Figure 9: RP11 — System Configuration



42.2. RP12: Forms Definition

5 3 Ap

Objective

After completing this module, participants will be abie to
maintain form definitions within the system. Establishing the
form definition within the system includes the creation of the
schema, the end-user layout of the form, and the creation of
the form-specific validation rules.

Content

s  QOverview

» Create XML schema

e Add a schema to a custom tax form

e Configure tax form sections and line items
e Guided Lab

Materials

e Technical Administrator Guide
» Guided Lab Workbook

Length

Approximately 5 hours

Prerequisite Skills

o XML Spy
'« RP11

Objective

Figure 10: RP12 — Forms Definition

4.2.3. RP13: Exceptions and Worklists

After completing this module, the participants will be able to
configure exceptions and worklists within the system.
These exceptions and corresponding worklists provide the
means for users to correct items that are incerrect and need
manual intervention.

Content

» Add a worklist and corresponding worklist views
* Create an exception

+ Maintain worklists

» Maintain exceptions

e Guided Lab

Materials

e Technical Administrator Guide




G ; ae
s Guided Lab Workbook

Length Approximately 4 hours

Prerequisite Skilis « RP11

Figure 11: RP13 — Exception and Worklist

4.2.4. | RP14: Case Workflow and Configuration

Objective After completing this module, participants will be able to
configure cases and workflows within the system. Case
flows assist in the management of wark across the system,
and the agency. Case flows are not limited to collections or
audit, but are also used to manage other exception
scenarios through the system, including items such as
return exceptions, bill item review, and refund item review.

Content *  Overview
* Create case types and sub types

* Add and maintain code processing attributes for
case types

» Create and maintain a case flow

e Create and maintain case plan

» Create and maintain case closure codes
¢ Guided Lab

Materials s Technical Administrator Guide
s Guided Lab Workbook

Length Approximately 5 hours

Prerequisite Skills « RP11

Figure 12: RP14 — Workflow and Configuration




4.2.5. RP15: Correspondence Definition
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Objective After completing this course, participants will be ableto
create and maintain notices and outgoing correspondence
within the application. This module complements the Pitney
Bowes EngageCOne training and provides the
implementation skills necessary for creating notices with the
system. '

Content s Overview

* Create and import a correspondence template

* Activate and modify a definition

« Associate a definition to a template

+ Associate a definition to a security access profile
s Create custom element procedures

¢ Guided Lab

Materials *» Technical Administrator Guide

s (uided Lab Workbook

Length Approximately 8 hours

Prerequisite Skills ) EngageOne
e Obiject oriented programming
e RP11 '

Figure 13: RP15 — Correspondence Definition

4.2.6. RP16: Channels & Interfaces

Objective After completing this course, participanis will be able to
create and maintain channels and interfaces. This module
complements object oriented programming training and
provides the implementation skills necessary for creating
channels and interfaces within the system utilizing SSIS.

Content s Overview
e Create and modify an SSIS package for a channel

¢ Create and modify an SSIS package for an interface




e Guided Lab

Materials » Technical Administrator Guide
o Guided Lab Workbook

Length Approximately 8 hours
Prerequisite Skills *  Object oriented programming
¢« RP11

Figure 14: RP15 - Corréspondence Definition

4.2.7. RP20: Offline Processes and Scheduling

Objective After completing this course, participants will be able to
analyze runs, cleanup data, prioritize jobs, and create and
maintain offline processes and scheduling.

Content o  OQverview

e AnalyZe runs
o (Cleanup data
» Prioritize jobs

» Create and maintain offline processes with
regards to scheduling

e (Guided Lab

Materials ¢ Technical Administrator Guide
¢ (Guided Lab Workbook .

Length Approximately 4 hours

Prerequisite Skills ¢« RP11

Figure 15: RP20 - Offling Processes and Scheduling



4.2.8. RP22: BRMS Configuration S

Objective After completing this course, participants will be able to
create and maintain business rules. This course
covers the skills necessary to update and maintain the
rules within the system across functional areas.

Content : e Qverview

» Create and maintain business rules

e Quided Lab
Materials & Guided Lab Workbook
Length Approximately 24 hours

Prerequisite Skills e RP11

Figure 16: RP22 — BRMS Configuration

4.2.9. Fairfax Imaging

Taxation wilt receive vendor training directly from Fairfax Imaging for the licensed Quick Modules
software that is part of the project. The training will be delivered to individuals based on their
role and business need as appropriate. Quick Modules system training courses introduces Quick
Modules and the related components to the key data entry managerial or supervisory staff. It will
cover all aspects of monitoring the system using the Quick Modules. Quick Modules
Administrator training is a condensed administrator course introducing Quick Modules and the
related components fo the system administrative staff. It will cover installation, configuration and
monitoring.

The Division of Taxation will receive vendor training directly from Fairfax Imaging for the licensed
Quick Modules software that is part of the project. The fraining will be delivered to individuals
based on their role and business needs as appropriate. Quick Modules system training courses
introduces Quick Modules and the related components to the key data entry. managerial or
supervisory staff. It will cover all aspects of monitoring the system using the Quick Modules.
Quick Modules Administrator training is a condensed administrator course introducing Quick
Modules and the related components to the system administrative staff. It will cover instaliation,
configuration and monitoring.

For System Administrators, training on the following Fairfax Imaging Quick Modules products
will oceur: - :

» Quick Modules Workflow
» Quick Workflow

* Quick Enhance

* Quick Capture

s Quick DLN Burn (check endorsements)



* Quick DBFill

* Quick Monitor

¢ Quick Check21 Admin Tool.

¢ Quick Check21 User Management Tool
¢ Quick Check21 File Generator

¢ Quick Check21 Communicator

A fuil training plan is pfovided by Fairfax imaging that encompasses the above.

4.3. Third-Party Training

RSI recommends the following third party training to augment the RSI—provided modules above.

431. SQL Server Reporting Services Training (SQL Server Version
2008)

The software course /ntroduction fo SQL Reporting Services should be attended by technical
users selected by the Agency. This course teaches attendees how to create, test, and distribute
SQL Server Reporting Services reports. Following the course, technical users trained in SQL
Reporting will participate in project tasks, as requested, 16 support report conversion from the
legacy system into the new system.

4.3.2. EngageOne Designer (EngageOne Version 3.0)

Introduces attendees to the essential tools and techniques needed to create EngageCne
templates. The course is geared towards those individuals who will use EngageOne Designer
as the tool for creating EngageOne templates with interactive data capture.

4.3.3. EngageOne Administrator (EngageOne Version 3.0)

Provides EngageOne Administrators with the skills needed to create and manage a basic
EngageOne environment. The course is geared towards technical users who will be using,
setting up, and managing EngageOne Administrator as the tool for interactive document creation
and management.

4.3.4. Introduction to C# 4.0 with Visual C# 2010

Teaches participants how to program in C# 4.0 using Visual C# 2010 and serves as in
introduction to object oriented programming.

4.3.5. Mastering XML Spy (Version 2013)

XML Spy is an advanced XML editor for modeling, editing, fransforming, and debugging XML-
related technologies. This course teaches attendees basic XML skills, as well as how to make
the most of XML Spy.

4.3.1. OpenText 1-0100 Course (Version 10.0.0)

OpenText is utilized as the content management store which interfaces with Fairfax Imaging
modules and RPE. This course teaches users how to navigate within Content Server, search
for documents and other work managed in Content Server, add new documents and other

7 ’
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Content Server items, apply custom categories {and attributes) to documents and edit theég"%'
categories, revise documents and other information managed in Content Server, initiate
document review workflows, process workflow and other tasks assigned to them.



5. Training Facility

5.1. Agency Provided Training Facility

The agency will provide the training facility used during the training events described in this

- document. The Training Facility will contain one trainer desk, one projector, and a projection
screen.



6. Training Schedule

The following tables include the schedule for Release 1 Train-the-Trainer.

6.1. Train-the-Trainer Training Schedule Overview
The Agency will identify trainers for Train-the-Trainer training.
The training will begin April 21, 2014 and continue in two day sessions for four weeks.

6.1.1. Week 1 of Train-the-Trainer, April 21-22 -

Monday RPO1: Introduction to Integrated Tax RPO2Z: Entity ID structure
System: learn to navigate the user and functions
screens

Tuesday RP03: Channel Management: RP04: Returns and
Batches and Deposits Payment Processing

Figure 17: Week 1 of Train-the-Trainer

6.1.2. Week 2 of Train-the-Trainer, April 28-29

= S & TR e R oS A ey e 3 = R G
Tuesday RPO05: Taxpayer Accounting RPO5: Taxpayer Accounting}
Wednesday RP0S: Case Management RP09: Case Management

Figure 18: Week 2 of Train-the-Trainer



6.1.3. Week 3 of Train-the-Trainer, May 5-6 e

Monday RP25: Supervisory Functions ‘ Questions, Review, Open
Lab
Tuesday Guided/Open labs Guided/Open labs

Figure 1 9: Week 3 of Train-the-Trainer -

6.1.4. Week 4 of Train-the-Trainer, May 11-12

Monday Trainer presentation prep Training presentation prep

Tuesday rTrainer presentations and feedback Trainer presentations and
feedback

Wednesday Trainer presentations and feedback Review and discussion

Figure 20: Week 4 of Train-the-Trainer

6.2. End User Training
6.2.1. End-User Training Schedule

The Agency Personnel Services Bureau will schedule the Agency end-users for training in the
Integrated Tax System. User training will begin in May 2014, following the conclusion of the
Train-the-Trainer sessions.

6.3. Technologists Training Schedule

The following table includes the schedule for Release 1 and post Release 1 technologists
fraining.

Introduction to Already occurred N/A
SQAL 2008

Reporting

Services

Fairfax April 2014 TBD




Rules Engine

Introduction fo Already occurred N/A

C# 4.0 with

Visual C# 2010

EngageCne First Quarter 2014 4 Days

Designer :

EngageCne First Quarter 2014 3 Days

Administrator

T RP11: System First Quarter 2014 1 Day

Configuration

RP12: Forms First Quarter 2014 1 Day with

Definition additional on-the-
job training and
knowledge
transfer

RP13: Worklist | First Quarter 2014 1 Day with
additional on-the-
job training and
knowledge
transfer

RP14: Case and | First Quarter 2014 1 Day with

Workflow additional on-the-

Configuration job training and
knowledge
transfer

RP15: First Quarter 2014 1 Day with

Correspondence | (following EngageOne | additional on-the-

Definition training) job training and
knowiedge
transfer

RP20: Offline First Quarter 2014 1 Day with

Processes and additional on-the-

Scheduling job training and
knowledge
transfer

RP22: Business | First Quarter 2014 4 Days

Figure 21: Technologists Training Schedule



7. Abbreviations and Acronyms Frem

This section should always be included and describe any acronyms in the document so that the
reader can understand the document. '

BRE Business Rules Engine
CBT Computer Based Training -
IT Information Technology
SME ‘Subject Matter Expert
RSI Revenue Solutions, Inc.




BSI

Appendix A

Changes for Releases 2 will be recorded in Appendix A.
2



Appendix B

Changes for Release 3 Wi." be recorded in Aprpendix B.



Cook County Department of Revenue

" (See attached System Requirements Mati'ix)

F-62
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Statement of Work
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Contract 1525-15053
Integrated Home Rule Tax Discovery System

EXHIBIT 2

SCHEDULE OF COMPENSATION



Cook County Government

Exhibit 2 - Payment Schedule

Cook County Department of Revenue

ITPS Tax Discovery Project

Exhibit 2, Payment Schedule ' 1 ITPS Tax Discovery Project



Cook County Government

In accordance with the PSA and Exhibit 1 (SOW), the following table summarizes the ITPS Project
Payment Deliverables with approximate month of invoice.

I 5 e

1 Completion of Data Load Package #1 Release 1b $237,500 12
2 Compliance Program #1 Release 1b $285,000 15
Release 1 Holdback : due at Phase 1 $13,750
Implementation
Release 1 Total 5%36,250
Completion of Data Load Package #2 Release 2b $237,500 27
5 | Compliance Program #2 | Release 2b $285,000 30
6 . . .
Predictive Modeling Scope and Approach Release 2b $237.500 o4
Document
Model Document Report . Release 2b $237,500 30
Collections or Audit Scoring, Case
Prioritization and Treatment Work List Release 2b $208,114 30
Report Implementation
9 Phase 2 Holdback $63,453
10 Remainder of Phase 1 Holdback . : $13,750
11 Release 2 Subtotal $1,282,817
TOTAL 3 YEAR PROJECT COSTS $1,819,067

Exhibit 2, Payment Schedule 2 ' ITPS Tax Discovery Project



Cook County Government

The foliowing rate table is to be used for any change orders during the course of the contract.

2016 2016
HOURLY HOURLY
RATE RATE
TITLE/POSITION EXPERIENCE LEVEL ONSITE* w/TRAVEL*
Over 15 years of tax revenue related experience or similar levels
Director/Executive | of experience based on the specific job assignment 5325 $355
9 to 15 years of tax revenue related experience or similar levels of
Senior Manager experience based on the specific job assignment §225 §255
Experienced 7 to 9 years of tax revenue related experience or similar levels of
Manager experience based on the specific job assignment 5195 5225
5 to 7 years of tax revenue related experience or similar levels of
Manager experience based on the specific job assignment 5165 5195
3 to 5 years of tax revenue related experience or similar levels of
Senior Consultant experience based on the specific job assignment $135 $165
Up to 3 years of tax revenue related experience or similar levels of
Consultant experience based on the specific job assignment $95 5125

*Annual increases to hourly rates shall not exceed 5% per year.

Exhibit 2, Payment Schedule 3

ITPS Tax Discovery Project
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Cook County Government

COOK COUNTY GOVERNMENT
Office of the Chief Procurement Officer
Integrated Tax Processing System Reference Evaluation Proposal

Instructions

- Proposers are required to provide input in blue cells only.

- All costs associated with the implementation of the proposed solution must be itemized and submitted n Excel format.

-If cost Is not applicable, Proposer must enter zera ($0}.

- Cook County will assume zero (50} cost on blank cells.

- When the pricing proposal is complete, Proposer must validate the fina! Total Cost columns.

- Uist one deliverable per line and align with section 3 of the RFP. The first line is an examples of how these lines should be populated.

- List deliverables sequentially.

- The Sum of all deliverakle costs should equeal the total cost for the project.

- Note that all deliverables raust have a set of acceptance criteria that must be approved by Cock County as stated In the RFP.
ach part on separate lines.

- YearOne Costs

Exhibit 2, Payment Schedule 9 ITPS Project



Contract 1525-15053
Integrated Home Rule Tax Discovery System

EXHIBIT 3

RSI SOFTWARE LICENSE AND MAINTENANCE AGREEMENT (ENTERED
PURSUANT TO COOK COUNTY CONTRACT NO. 1518-14681)



Exhibit 3
Consultant Software License and Maintenance Agreement

REVENUE PREMIER® LICENSE AGREEMENT

1. Definitions

a. Licensed Software. The term "Licensed Software" means Licensor’s proprietary Revenue
Premier computer software program in object code form and as more fully described in Exhibit A
hereto.

b. Licensee. The term “Licensee” and “County” as used herein means Cook County, lllinois.

¢. Licensor. The terms “Licensor” and “Contractor” as used herein means Revenue Solutions,
fnc., a Massachusetts corporation.

d. Authorized User{s). The term "Authorized User(s)" means those of Licensee’s employees who
are authorized by the terms of this License to use the Licensed Software.

e. Embedded Third Party Software. The term “Embedded Third Party Software” means
software included as part of the Licensed Software that was developed by third parties other than
Licensor.

f. Integrated Third Party Software. The term “Integrated Third Party Software” means software
optionally included as part of the Licensed Software that was developed by third parties other than
Licensor.

g. Environment. The term "Environment" means all infrastructure items, including network,
load balancers and multiple, interactive user computers/workstations connected to a single installed
Licensed Software application environment on.one or more web, application, batch, database or other
server(s), owned, leased, or operated by Licensee.

h. Key Person. The term "Key Person” means a person affiliated with Licensee, designated by
Licensee in Section 4 of this Agreement, and authorized by Licensee {i} to receive, retain custody of, and
to make one backup copy of the Licensed Software and updates of the Licensed Software; {ii) to
coordinate and arrange for the provision of any technical support from Licensor needed in connection
with the use of the Licensed Software; and (iii) to receive notice from Licensor concerning bulletins,
updates, and suppiements to the Licensed Software.



2. Licenses

(a) Upon and subject to the terms hereof, Contractor grants the County a perpetual, irrevocable,
nonexclusive, worldwide, and royalty-free license to use the Licensed Software and Contractor’s user
guides, subject to the following limitations:

(1) County may make copies of the Licensed Software for backup and testing
purposes, so long as such copies are not used in production and the testing is
for internal use only.

(ii) County may disclose, provide or otherwise make available the licensed software
to the County's employees, agents, contractors, as necessary, Contractor's
employees, and any third-party service provider of the County’s choosing for the
sole purposes of backup, operations continuity, and/or disaster recovery,
without prior written consent of the Contractor.

{(a) Should the County need to disclose, provide or otherwise make
available the licensed software to any third party, the County agrees to
require any such third party to.comply with the Confidentiality
provisions of section 7 herein.

(i) County may require Contractor to modify certain aspects of the Licensed
Software and documentation as may be needed by the County, under commercially reasonable
terms, for the purposes provided herein.

(iv) County may transfer the Contractor’s Software to a replacement hardware
system, provided that the County gives Contractor advance written notice of any such transfer

and pays Contractor for any required or requested technical assistance associated with such
transfer.

v) County may use and copy the User Guides for internal, non-commercial
reference purposes only.

(vi) Except as provided herein, County may not:

(a) Sell, assign, lease, license, or in any manner encumber, pledge, convey
or transfer the licensed software or any interest therein to a third party;

{b) Reverse engineer, decompile, or disassemble the Licensed Software;

(c) Rent, lease, lend, or provide commercial hosting services with the
Licensed Software; or

{d} Reproduce, distribute, publish or otherwise disclose the Licensed
Software or User Guides to a third party.

_ (vﬁ) The license terms in this Agreement apply to updates and enhancements
Contractor may provide to the County or make available to the County through the
Maintenance and Support Agreement.



(b} The County grants Contractor permission to use and modify the County’s existing software
and documentation as necessary for the Contractor to perform the requirements of this project
and for no other purpose, provided that any software and documentation provided to
Contractor or its agents, employees or subcontractors by the County must be treated by them
as Confidential Information.

{c) Production License. In accordance with the terms of this Agreement, Licensor grants to
Licensee, and Licensee accepts from Licensor, a perpetual, nonexclusive, nonsublicenseable, and
nontransferable license to: (i) load and run one copy of the Licensed Software listed in Attachments A
and C in machine readable form on one or more servers {as specified on Attachment A) attached to the
Environment for use only by Authorized Users; and (ii} permit no more than the number of Authorized
Users specified in Attachment C to use and access the Licensed Software listed in Attachment A and C,
subject to the terms and conditions of this Agreement. The production license granted herein does not
extend the use of the Licensed Software in non-production environments for uses such as development,
testing or training.

{d} Non-Production Licenses. Licensor has offered Licensee additional licensed use rights for the
Licensed Software as set forth on Attachment C hereto. For each additional use set forth below,
Licensor hereby grants Licensee additional license rights (as may be applicable) to:

{i) Development Use: load and run one copy of the Licensed Software on an additional
environment to be used for develocpment purposes only;

(i} Training Use: load and run one copy of the Licensed Software on an additional
environment to be used for training purposes only;

(iii) Testing/Staging Use: load and run one copy of the Licensed Software on an additional
environment to be used for testing purposes only; and,

(iv) Disaster Recovery Use: load and have on standhy one copy of the Licensed Software on
an additional environment to be used for purposes of recovery from system outages on
the production environment.

3. Ownership of Licensed Software

Licensor warrants and represents that, except for the Embedded Third Party Software and
Integrated Third Party Software, it is the sole owner and copyright holder of the Licensed Software.
Licensor warrants and represents that it has the right and authority to grant the rights and licenses to
the Licensed Scftware as set forth herein.

4, Installation, Maintenance and Technical Support

Licensee will install the Licensed Software on the Environment. Technical suppert for and
maintenance of the Licensed Software and updates to the Licensed Software are subject to the terms
and conditions of the Licensed Software Maintenance and Support Agreement, a copy of which is
attached to the Software License Agreement as Attachment B. All requests for technical support must
be made by approved Cook County personnel. Licensee agrees to notify Licensor of the identity and
contact information of approved Cook County personnel. Licensee agrees to notify Licensor upon a



change in the identity approved Cook County personnel.
5. User Manuals and Documentation

a. Access to Manuals. Licensor acknowledges that the user manual is an integral part of the
software that makes up the Licensed Software and is necessary for the proper use and application of the
Licensed Software and updates to the Licensed Software. Licensor agrees to provide current user
‘manuals and documentation with the Licensed Software for use by Authorized Users at
computers/workstations at which the Licensed Software can be accessed on the Environment. User
manuals and documentation will be provided either by electronic transmission or on a machine readable
medium.

6. Title to and Rights in Licensed Software

a. Proprietary Rights. The Licensed Software and updates of the Licensed Software are
proprietary in part to Licensor and in part to the owners of the Embedded Third Party Software and
Integrated Third Party Software, and title to the Licensed Software, and updates thereto, is and shall
rernain with them. All applicable common law and statutory rights in and to the Licensed Software and
updates of the Licensed Software, including, but not limited to, rights in confidential and trade secret
material, source code, object code, trademarks, service marks, patents, and copyrights, shall be and will
remain the property of Licensor or the owners of the Embedded Third Party Software or Integrated
Third Party Software. Licensee shall have no right, title, or interest in such proprietary rights.

b. Restrictions. Licensee, and any person acting on Licensee’s behalf, {i) are prohibited from
disclosing to or allowing access to, the database design incorporated in the Licensed Software, by third
parties; and (ii} shall advise all Authorized Users of all prohibitions and restrictions set forth in this
Agreement. However, anything to the contrary herein notwithstanding, Licensee shall be permitted, at
its expense, to add additional rules to the Licensed Software. Licensee may not permit outside
contractors or agents to use or access the Licensed Software without Licensor’s prior written
authorization.

Use of or access to the Licensed Software is limited to Licensee for Licensee’s own internal
purposes. Without limiting the generality of the foregoing, Licensee shall not: (i) use, access or grant
access to the Licensed Software on behalf of third parties, including without limitation any other
governmental agency, department or political subdivision; or (ii) use, access or grant access to the
Embedded Third Party Software or Integrated Third Party Software for any purpose other than use of
the Licensed Software.

c. Archival Copy. The Key Person may make one {1) archival copy of the Licensed Software solely
for use as a backup on the Environment for which the Licensed Software is licensed.

7. Confidentiality

Licensor represents and Licensee hereby acknowledges that the object code constituting the
Licensed Software and updates of the Licensed Software which is embodied on storage media constitute
confidential and trade secret material (collectively hereinafter “Confidential Information”) which is not
readily susceptible to reverse compilation or reverse assembly. Licensee and the Key Person shall not
attempt to deconipile or disassemble the object cade of the Licensed Software or updates thereof.



Licensee further agrees that it will use its best efforts to prevent decompilation and disassembly of the
object code of the Licensed Software and updates thereof by any person or entity by securing and
protecting each copy of the Licensed Software or update in a manner consistent with the maintenance
of Licensee’s rights and by taking appropriate action by instruction or agreement. The user manual,
documentation, and all updates thereto shall also constitute Confidential Information. Licensee shall
not permit third parties to access Confidential Information, except where required by applicable law,
_after notice to Licensor. : '

8. Limited Warranty and Disclaimer of Liability

Licensor warrants to Licensee that for a period of one (1) year immediately following Licensee’s
final acceptance of Licensor’s software for Release 1 and three (3) consecutive months immediately
following Licensee’s final acceptance of Licensor's software for Release 2, when used with a
recommended hardware configuration, the Licensed Software will perform substantially in accordance
with the specifications and documentation supplied with the Licensed Software. '

9. Relationship of the Parties

For purposes of this Agreement, Licensee is not an agent of Licensor, and Licensee has no
express or implied authority to act on behalf of or make any representations whatsoever on behalf of
Licensor. Licensor has no right to control any activities of Licensee outside the terms of this Agreement.

10. Delivery

Upcn execution of the PSA and receipt of the License Fee set forth therein, Licensor shall deliver
to Licensee's Key Person one copy of the Licensed Software and the current user manual and
documentation, by electronic transmission on a machine readable medium of Licensor’s choosing.

11. License Fee and Payment

Upon execution of the PSA, Licensee shall pay to Licensor a License Fee calculated in accordance
with the Fee Schedule set forth in Attachment C thereto.

12. Supplements

From time to time, Licensor may make available computer programs, new modules and
customizations which are compatible with the Licensed Software and which supplement the Licensed
Software (“Supplements”). Supplements (new modules or products supporting functionality outside of
licensed software and scope of statement of work) ARE NOT LICENSED UNDER THE TERMS OF THIS
AGREEMENT.

13. General



a. Severability. If any provision of this Agreement is invalid under any applicable statute or rule
of law, it is to that extent to be deemed omitted. The remamder of the Agreement shall be valid and
enforceable to the maximum extent possible.

b. Assignment. Licensee may not assign or sublicense, without the prior written consent of
Licensor, its rights, duties, or obligations under this Agreement to any person or entity, in whole or in
part.

c. Waiver. The waiver or failure of Licensor to exercise in any respect any right provided for in
this Agreement shall not be deemed a waiver of any further right under this Agreement. '

d. Headings. The headings appearing at the beginning of the several sections contained in this
Agreement have been inserted for identification and reference purposes only and shall not be used in
the construction and interpretation of this Agreement.

e. Survival. Sections 6, 7, 8, and 13 shall survive the expiration or any termination of this
Agreement.



ATTACHMENT A to EXHIBIT 3

LICENSED SOFTWARE
Revenue Premier Specifications

Revenue Premier Enterprise. Includes all modules of the Revenue Premier product platform in a fully
integrated suite.

Revenue Premier integrated Tax Processor. Includes software for Channel Management, Entity
|dentification, Return/Payment Processing, Taxpayer Accounting and Revenue Accounting. The Taxpayer
Portal is an optionally licensed component ofthe Integrated Tax Processor module. Includes the Revenue
Premier Shared Services.

Revenue Premier Collections Manager. Includes software for Collections Case Management, Enforced
Collections and Risk Scoring. Includes the Revenue Premier Shared Services.

" Revenue Premier Portfolio Warehouse. Includes software for Data Transformation, Portfolio
Management and Lead Selection/Scoring. Includes the Revenue Premier Shared Services.

Revenue Premier Audit Manager. Includes software for Audit Case Ma nagement, Workpapers Toolkit and
Statistical Sampler. The Workpapers Toolkit and Statistical Sampler are opticnally licensed components
of the Audit Manager module. Includes the Revenue Premier Shared Services.

Revenue Premier Shared Services. Includes software for a set of shared services which provide flexibility
for reusing services, integrating other products and supporting technical infrastructure options. The
shared services include:

o Decision Analytics/Business Intelligence Framework - Includes software to support a framework
of rule-based risk analysis and scoring for tax discovery, audit and colilection case lead selection.

o Case Management/Workflow - Includes software for case management/workflow support of
selected leads, including case creation, assignment, workflow, closure, and history. .

o Correspondence Management — Includes software to support the definition, generation,
distribution (e.g., printing), and history of notices and correspandence.

o System Administration and Configuration - Includes software to perform administrative functions
on the Revenue Premier systemn. Administrative functions include configuration of codes tables,
parameters, users, security settings, and business.rules used by the online and office processes.

Also includes the following third-party software components: -

Pitney Bowes Business Insight, Universal Addressing Module (UAM)

Pitney Bowes Business Insight, EngageOne Interactive '

Informatica, ldentity Resolution

Fair Isaac, Blaze Advisor with 3 Pack of Development Seats and End User Deployment License
IBM WebSphere Portal Server (For the Taxpayer Portal); Production and Non-Production {licensed
by cores) :

IBM Websphere Portal Express (For the Taxpayer Portal); 20 user license
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» IBM Web Content Manager (For the Taxpayer Portal); Production and Non-Production (licensed
by cores)

> IBM Rational Application Developer for WebSphere - 2 seats (For the Taxpayer Portal - Licensed
by seats per year)

PERMITTED SERVERS

In the event that the Environment operates as a di_stributed network system, and comprises
multiple servers, Licensee may load and run modules contained in a single copy of the Licensed

Software on one or more web, application, batch, database or other server(s) operating as part
of the Environment.



1. Definitions

i “Defect"’ -

ATTACHMENT B TO EXHIBIT 3

LICENSED SOFTWARE MAINTENANCE AND SUPPORT AGREEMENT

an error or flaw in the Licensed Software that causes it to operate in a manner

inconsistent with its specifications and documentation,

il “Enhancement” — an enhancement adds functionality to the Licensed Software.

2. Scope of Attachment

During the term of the PSA, including any extensions and renewal periods, Licensor agrees to
provide Licensee standard maintenance and support services, as set forth in Section 3, for the Licensed
_ Software. All terms used herein shall have the meaning set forth in the Contract.

3. Term

This Addendum shall take effect upon the Effective Date of the Contract and shall remain in
effect for the duration of the Contract, including any extensions or renewal periods.

4, Standard Maintenance Services

a. Scope of Services. During the term of this Addendum, Licensor will provide Licensee the
following Standard Maintenance Services for the Licensed Software:

Corrections of substantial defects in the Licensed Software so that the Licensed
Software will operate as described in the user manuals provided to Licensee with
the Licensed Software.

Periodic updates and enhancements of the Licensed Software that may incorporate
(A) Enhancements, and (B) corrections of Defects.

Periodic updates to the product documentation.

Live toll free telephone support (available at 888-826-1324).between the hours of
7:00 a.m. and 5:00 p.m., Central Standard Time, Monday through Friday, excluding
federal holidays, and e-ma# support (available at RPSupport@RevenuePremier.com)
to assist Licensee in using the Licensed Software.

Phone and email support requests may be submitted at any time, and will be
processed by Licensor during the stated hours noted above. If submitted during the
stated hours, acknowledgment of support requests will occur within one hour of .
submission. If submitted outside of the stated hours, acknowiedgment of support
requests will occur by 8:00 a.m. Central Standard Time, the next business

day. Acknowledgment of support requests involves e|ther a phone or email
response to the requestor by the Licensor.



vi. In consultation with the Licensee, Licensor will assign a priority to new issues
according to the definitions found in Section 4.1.10 of the Statement of Work.

b. Services Not Inciuded. Standard Maintenance Services covered by this Addendum do not
include:

i. Components that are not covered by Licensee’s License agreement or that are
offered, at Licensor's sole discretion, to Licensee upon payment of an additional
license fee.

ii. Custom programming services not covered by the Contract.

iii. Hardware and related supplies.

iv. Support for customer specific modifications, compliance programs, business rules or
extensions.

V. Release upgrades implementation services where step by step procedures are
provided.

5. Supplements

From time to time, Licensor at its sole discretion may make available to Licensee Supplements
{new modules or products supporting functionality outside of licensed software and scope of statement
of work) to the Licensed Software that Licensee may license from Licensor upon payment of the license
fee established by Licensor.

6. Maintenance Fee

The maintenance fees during the Initial Term are as set forth on Schedule 1 to Exhibit B to the
Revenue Premier License Agreement. For each successive Term, the maintenance fees shall be eighteen
percent (18) of the then current list price calculated for each component, quantity thereof, and licensed
use of the Licensed Software. Licensor shall provide Licensee notice of any increases in the maintenance
fees at least ninety (90) days prior to the start of each successive Term. All maintenance fees shall be
due and payabie in full as set forth in Article 5 of the Professional Services Agreement. Licensor shall
provide Licensee with a 2% cap on annual maintenance increases for each successive Term that
maintenance is kept in force.

7. Obligations of Licensee

a. Licensee Contact. Licensee shail notify Licensor of Licensee’s designated Key Person.
Licensee's communications with Licensor will be through the Key Person.

b. Instaflation. Licensee agrees to install all corrections of substantial defects, minor bug fixes
and updates, inciuding any enhancements, for the Licensed Software in accordance with the instructions
and in arder of receipt from Licensor. Licensee understands and acknowledges that Licensor is not
obligated to provide maintenance or support for the Licensed Software if Licensee is operating a version
of the Licensed Software that is not updated to within two releases of the most currently available
release of the Licensed Software.



c. Facility and Personnel Access. Licensee agrees to grant Licensor access to Licensee's facilities
and personnel concerned with the operation of the Licensed Software to enable Licensor to provide
services, provided such personnel complies with security and confidentiality requirements.

d. Error Documentation. Upon detection of any error in the Licensed Software, Licensee, as
requested by Licensor, agrees to provide Licensor a listing of output and any other data, including
databases and backup systems, that Licensor reasonably may request in order to reproduce operating
conditions similar to those present when the error occurred.



ATTACHMENT C Exhibit 3
MAINTENANCE FEE SCHEDULE

1. PRODUCTION COPY
Components

Revenue Premier Enterprise

Revenue Premier Integrated Tax Processor

Revenue Premier Integrated Tax Processor-

Taxpayer Portal (Optional)

Revenue Premier Collections Manager

Revenue Premier Portfolio Warehouse

Revenue Premier Audit Manager

Revenue Premier Audit Manager - .
Workpapers Toolkit

Revenue Premier Audit Manager -
Statistical Sampler {Optional)

2. NON-PRODUCTION COPIES
Components

Revenue Premier Enterprise

Revenue Premier Integrated Tax Processor

Quantity

Included with

- Revenue Premier

Enterprise

1

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

" Included with

Revenue Premier
Enterprise

Quantity

4

Included with -
Revenue Premier

Unit Price

See License &
Maintenance Fee
Schedule®

See License & -
Maintenance Fee
Schedule

Total:

Unit Price
See License &

iMaintenance Fee
Schedule

$

Extended Price

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

Extended Price

See License &
Maintenance Fee
Schedule



Revenue Premier Integrated Tax Processor
Taxpayer Portal (Optional)

Revenue Premier Collections Manager
Revenue Premier Portfolio Warehouse
Revehue Premier Audit Manager
Revenue Premier Audit Manager -

Workpapers Toolkit

Revenue Premier Audit Manager -
Statistical Sampler

Enterprise .

4

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

included with
Revenue Premier
Enterprise

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

Total:

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule _

* The license and Maintenance Fee Schedule is contained in Exhibit 2, Schedule of Compensation



ATTACHMENT D TO EXHIBIT 3

LICENSE FEE SCHEDULE

1. PRODUCTION COPY
Components

Revenue Premier Enterprise
Revenue Premier Integrated Tax Processor

Revenue Premier Integrated Tax Processor-
Taxpayer Portal (Optional)

Revenue Premier Collections Manager
Revenue Premier Portfolio Warehouse
Revenue Premier Audit Manager

Revenue Premier Audit Manager -
Workpapers Toolkit (Optional)

Revenue Premier Audit Manager -
Statistical Sampler {Optional)

2. NON-PRODUCTION COPIES
Components

Revenue Premier Enterprise

Revenue Premier Integrated Tax Processor

Quantity

1

Included with
Revenue Premier
Enterprise

included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
‘Enterprise

Included with
Revenue Premier
Enterprise
Included with

Revenue Premier
Enterprise

Quantity

4

Included with

Unit Price

See License &
Maintenance Fee
Schedule

S

See License &
Maintenance Fee
Schedule

See license &
Maintenance Fee
Schedule

Total:

Unit Price

Covered Under
the ITS Contract

$

Extended Price

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee -
Schedule

Extended Price

Covered Under the
ITS Contract

$



Revenue Premier Integrated Tax Processor -
Taxpayer Portal {Optional)

Revenue Premier Collections Manager
Revenue Premier Portfolic Warehouse
Revenue Premier Audit Manager
Revenue Prehier Audit Manager -

Workpapers Toolkit (Optional)

Revenue Premier Audit Manager -
Statistical Sampler {Optional)

Revenue Premier
Enterprise

4

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

Included with
Revenue Premier
Enterprise

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

Total:

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule

See License &
Maintenance Fee
Schedule
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EXHIBIT 4

COOK COUNTY INFORMATION TECHNOLOGY SPECIAL TERMS AND
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Contract 1525-15053
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Exhibit 4
Cook County Information Technology Special Conditions {(ITSCs)
1. DEFINITIONS FOR SPECIAL CONDITIONS
1.1. “Assets” means Equipment, Software, Intellectual Property, IP Materials and other assets

used in providing the Services. Assets are considered in use as of the date of deployment.

1.2. “Business Continuity Plan" means the planned process, and related activities, required
to maintain continuity of business operations between the period of time following declaration of a
- Disaster until such time an IT environment is returned to an acceptable condition of normal business
operation.

1.3. “Cardholder Data” means data that meets the definition of “Cardholder Data” in the most
recent versions of the Payment Card Industry’s Data Security Standard.

1.4 “Change” means, in an operational context, an addition, modification or deletion to any
Equipment, Software, IT environment, iT systems, network, device, infrastructure, circuit, documentation
or other items related to Services. Changes may arise reactively in response to Incidents/Problems or
externally imposed requirements (e.g., legislative changes), or proactively from attempts to (a} seek
greater efficiency or effectiveness in the provision or delivery of Services; (b) reflect business initiatives;
or (¢} implement programs, projects or Service improvement initiatives.

1.5. “Change Management” means, in an operational context, the Using Agency approved
processes and procedures necessary to manage Changes with the goal of enabling Using Agency-approved
Changes with minimum disruption.

1.6, “Change Order” means a document that authorizes a Change to the Services or
Deliverables under the Agreement, whether in time frames, costs, or scope.

1.7. “Change Request” means one Party’s request to the other Party for a Change Order.

1.8. “Contractor” has the same meaning as either: (a} both “Contractor” and “Consultant” as
such terms are defined, and may be interchangeably used in the County’s Professional Services
Agreement, if such document forms the basis of this Agreement or (b) “Contractor” as defined in the
County’s Instruction to Bidders and General Conditions, if such document forms the basis of this
Agreement.

1.9. “Contractor Confidential Information” means all Contractor IP Materials, all Contractor-
Provided Software, and all non-public proprietary information of Contractor that is marked confidential,
restricted, proprietary, or with a similar designation; provided that Contractor Confidential Information
excludes: (a} Using Agency Confidential Information, (b) Using Agency Data; (c) information that may be
subject to disclosure under lllinois Freedom of Information Act, 5 ILCS 140/1 et seq. or under the Cook
County Code of Ordinances; and (d) the terms of this Agreement, regardless of whether marked with a
confidential designation or not.

1.10.  “Contractor Fuacilities” means locations owned, leased or otherwise utilized by
Contractor and its Subcontractors from which it or they may provide Services.
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111.  “Contractor Intellectual Property’ means all Intellectual Property owned or licensed by
Contractor.

1.12.  “Contractor IP Materials” means all IP Materials owned or licensed by Contractor.

1.13.  “Contractor Personnel” means any individuals that are employees, representatives,
Subcontractors or agents of Contractor, or of a direct or indirect Subcontractor of Contractor.

1.14.  “Contractor-Provided Equipment” means Equipment provided by or on behalf of
Contractor. ‘

1.15.  “Contractor-Provided Software” means Software provided by or on behalf of Contractor.

1.16.  “Criminal lustice Information” means data that meets the definition of “Criminal Justice
Information” in the most recent version of FBI's CJIS Security Policy and also data that meets the definition
of “Criminal History Record Information” at 28 C.F.R. 20.

1.17.  “Critical Milestone” means those milestones critical to the completion of the Services as
identified in this Agreement, in any work plan, project plan, statement of work, or other document
approved in advance by the Using Agency.

1.18.  “Data Protection Laws” means laws, regulations, regulatory requirements, industry self-
regulatory standards, and codes of practice in connection with the processing of Personal Information,
including those provisions of the Health Insurance Portability and Accountability Act of 1996 {42 U.S.C. §§
1320(d) et seq.) as amended by the Health Information Technology for Economic and Clinical Health Act
of 2009 (42 U.S.C. §§ 17921 et seq.} and the Payment Card Industry standards.

1.19.  “Data Security Breach” means (a) the loss or misuse (by any means) of any Using Agency
Data or other Using Agency Confidential Information; (b} the unauthorized or unlawful access, use, or
disclosure of any Using Agency Data or other Using Agency Confidential Information; or {c) any other act
or omission that compromises the security, confidentiality, integrity or availability of any Using Agency
Data or other Using Agency Confidential Information.

1.20.  “Deliverable” has the same meaning as either: (a) “Deliverable” as defined in the County’s
Professional Services Agreement, if such document forms the basis of this Agreement; or (b) “Deliverable”
as defined in the County’s Instruction to Bidders and General Conditions, if such document forms the basis
of this Agreement. In either case, Deliverables includes without limitation Contractor-Provided
Equipment, Contractor-Provided Software, Developed Intellectual Property.

1.21.  “Developed intellectual Property” means Intellectual Property as.well as any IP Materials
conceived, developed, authored or reduced to practice in the course of or in connection with the provision
of the Services for the exclusive use of the Using Agency, including, but not limited to: (a) modifications
" to, or enhancements (derivative works) of, the Using Agency Intellectual Property or the Using Agency IP
Materials; (b) Developed Software; (c) documentation, training materials, or other |P Materials that do
not modify or enhance then existing Using Agency IP Materials; and {d) modifications to or enhancements
(derivative works) of, Third Party Intellectual Property or related |P Materials to the extent not owned by
the licensor of the Third Party Intellectual Property under the terms of the applicable license.

1.22. “Developed Software” means any custom Software conceived, developed, authored or
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reduced to practice in the course of or in connection with the provision of the Services for the exclusive
use of the Using Agency (including any modifications, enhancements, patches, upgrades or similar
developments to such Software).

1.23.  “Disaster” means a sudden, unplanned, calamitous event causing substantial damage or
loss as defined or determined by a risk assessment and business impact analysis, and which creates an
inability or substantial impairment on the organization’s part to provide critical business functions for a
material period of time. This also includes any period when the Using Agency management decides to
divert resources from normal production responses and exercises its Disaster Recovery Plan.

1.24.  “Disaster Recovery Plan” means the planned process, and related activities, required to
return an IT environment to an acceptable condition of normal business operation following declaration
of a Disaster. ' :

1.25. “Equipment” means the computer, telecommunications, network, storage, and related
hardware and peripherals owned or leased by the Using Agency or its Third Party Contractors, or by
Contractor or its Subcontractors, and used or supported by Contractor or its Subcontractors, or by the
Using Agency or its agents, in connection with the Services.

1.26. “Exit Assistance Period” means the time between receipt of notice of termination from
the Party giving such notice and the effective date of termination or expiration of the Agreement or the
applicable terminated Services. '

1.27. “Hilicit Code” means any hidden files, automatically replicating, transmitting or activating
computer program, virus, worms, spyware, malware, or other harmful or malicious computer program or
any Equipment-limiting, Software-limiting or Services-limiting function {including, but not limited to, any

~ key, node lock, time-out or similar function}, whether implemented by electronic or other means.

1.28. “Incident” means any event that is not part of the standard operation of a service in the
Using Agency IT envirenment (including an event in respect of the Services or any Equipment or Software)
and that causes, or may cause, an interruption to, or a reduction in the quality of, that service. The Using
Agency will determine the severity level of each reported Incident in its reasonable discretion.

1.29.  “Intellectual Property” has the same meaning as defined in the Professional Services
Agreement.

1.30. “IP Materials” means works of authorship, software, documentation, processes, designs,
drawings, specifications, formulae, databases, algorithms, models, methods, processes and technigques,
technical data, inventions, discoveries, know how, the general format, organization, or structure of any
report, document or database, and other technical proprietary information.

1.31.  “Laws” means all United States federal, state and local laws or foreign laws, constitutions,
statutes, codes, rules, regulations, ordinances, executive orders, decrees, edicts of or by any
governmental authority having the force of law or any other legal requirement (including common lawy),
including Data Protection Laws and the Cook County Code of Ordinances.

1.32.  “Licensed software” means Contractor’s proprietary Revenue Premier computer

software program in object code form and as more fully described in Exhibit A to the Software License
Agreement (Exhibit 3 to the PSA).
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1.33. “Open Source Materials” means any Software that: (a) contains, or is derived in any
manner {(in whole or in part) from, any Software that is distributed as free Software, open source Software,
shareware {e.g., Linux), or similar licensing or distribution models; and (b} is subject to any agreement
with terms requiring that such Software be (i) disclosed or distributed in source code or object code form,
(ii) licensed for the purpose of making derivative works, and/or (iii) redistributable. Open Source Materials
includes without limitation “open source” code (as defined by the Open Source Initiative) and “free” code
(as defined by the Free Software Foundation).

1.34.  “Party” means either County, on behalf of County and its Using Agencies, or Contractor.
1.35.  “Parties” means both County, on behalf of County and its Using Agencies, and Contractor.

1.36.  “Personal Information” means personal data or information that relates to a specific,
identifiable, individual person, including Using Agency personnel and individuals about whom the Using
Agency, Contractor, Contractor's Subcontractors or affiliates has or collects financial and other
information. For the avoidance of doubt, Personal Information includes the foliowing: {a) any
government-issued identification numbers (e.g., Social Security, driver's license, passport); (b) any
financial account information, including account numbers, credit card numbers, debit card numbers, and
other Cardholder Data; (c) Criminal Justice information; {d) Protected Health Information; (e} user name
or email address, in combination with a password or security question and answer that would permit
access to an account; and (f) any other personal data defined as personally identifiable information under
the breach notification laws of the fifty states.

1.37.  “Problem” means the underlying cause of one or more Incidents, including where such
cause is unknown or where it is known and a temporary work-around or permanent alternative has been
identified.

1.38. “Public Record” shall have the same meaning as the term “public record” in the Illinois
Local Records Act, 50 ILCS 205/1 et seq.

1.39.  “Required Consent” means that consent required to secure any rights of use of or access
to any of Using Agency-Provided Equipment, Using Agency-Provided Software, Using Agency Intellectual
Property, Using Agency IP Materials, any other Equipment, any other Software whether Third Party
Software or otherwise, any other Intellectual Property whether Third Party intellectual Property or
otherwise, any other IP Material, any of which are required by, requested by, used by or accessed by
Contractor, its Subcontractors, employees or other agents in connection with the Services,

1.40. “Services” either: (a} has the same meaning as “Services” as defined in Article 3 of the
County’s Professional Services Agreement, if such document forms the basis of this Agreement or (b)
coliectively means all of Contractor’s services and other acts required in. preparing, developing, and
tendering the Using Agency’s Deliverables as “Deliverables” is defined in the County’s Instruction to
Bidders and General Conditions, if such document forms the basis of this Agreement.

1.41. “Service Level Agreements” or “SLA” has the same meaning as “Service Level
Agreements” as defined in the Statement of Work.

1.42.  “Software” has the same meaning as defined in the Professional Services Agreement.

1.43.  “Software License Agreement” means the Consultant Software License and Maintenance
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Agreement between the Parties, attached as Exhibit 3 to the Professional Services Agreement.

1.44. “Source Code” means the programming statements or instructions written or expressed
in any language understandable by a human being skilled in the art, which are translated by a language
complier to produce executable machine Object Code.

1.45. “Statement of Work” or “SOW” means the Statement of Work constituting Exhibit 1 to
the Professional Services Agreement.

1.46.  “Third Party” has the same meaning as defined in the Professional Services Agreement
“Third Party Intellectual Property” means all Intellectual Property owned by a Third Party, including Third
Party Software.

1.47.  “Third Party Contractor” means a Third Party that provides the Using Agency with
products or services that are related to, or in support of, the Services. Subcontractors of Contractor are
not “Third Party Contractors.”

1.48.  “Third Party Software” means a commercial Software product developed by a Third Party
not specifically for or on behalf of the Using Agency. For clarity, custom or proprietary Software, including
customizations to Third Party Software, developed by or on behalf of the Using Agency to the Using
Agency’s specifications shall not be considered Third Party Software.

1.49.  “Using Agency” has the same meaning as the term “Using Agency” in the Cook County
Procurement Code, located at Chapter 34, Article IV in the Cook County Code of Ordinances as amended,
as applied to each depariment or agency receiving goods, Services or other Deliverables under this
Agreement and includes Cook County, a body politic and corporate of the State of Illinois, on behalf of
such Using Agency.

1.50. “Using Agency Confidential Information” means: (a) all non-public proprietary
information of Using Agency that is marked confidential, restricted, proprietary, or with a similar
designation; (b) Using Agency Data; and (c) any information that is exempt from public disclosure under
the Hllinois Freedom of Information Act, 5 ILCS 140/1 et seq. or under the Cook County Code of Ordinances.

1.51.  “Using Agency Data” means all data, whether Personal Information or other data,
provided by the Using Agency to Contractor, provided by Third Parties to Contractor for purposes relating
to this Agreement, or otherwise encountered by Contractor for purposes relating to this Agreement,
including all data sent to Contractor by the Using Agency and/or stored by Contractor on any media
relating to the Agreement, including metadata about such data. To the extent there is any uncertainty as
to whether any data constitutes Using Agency Data, the data in question shall be treated as Using Agency
Data. Using Agency Data further includes information that is: (a) input, processed or stored by the Using
Agency’s IT systems, including any Using Agency-Provided Software; (b} submitted to Contractor or its
Subcontractors by any employees, agents, the Using Agency, Third Parties, business partners, and
customers in connection with the Services or otherwise; {¢) Incident records containing information
relating to the Services; {d) Using Agency intellectual Property and Using Agency IP Materials; (e) any raw
data used to generate reports under this Agreement and any data included therein; and (f) Using Agency
Confidential information.

1.52.  “Using Agency Intellectual Property” means all intellectual Property owned or licensed
by the Using Agency, including Developed Intellectual Property.
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153. “Using Agency IP Materials” means all IP Materials owned or licensed by the Using
Agency. ' '

154.  “Using Agency-Provided Equipment” means Equipment provided by or on behalf of Using
Agency.

1.55.  “Using Agency-Provided Software” means Software provided by or on behalf of Using
Agency.

1.56. “WISP” means written information security program.
2. SERVICES AND DELIVERABLES
2.1. Approved Facilities. Contractor will perform Services only within the continental United

States and only from locations of the Using Agency or locations owned, leased or otherwise utilized by
Contractor and its Subcontractors.

2.2, Licenses and Export Controls. Contractor will be responsible for obtaining all necessary
export authorizations and licenses for export of technical information or data relating to Using Agency
Data, Software, Intellectual Property, IP Materials, or otherwise under this Agreement.

23.  Required Consents for Assets in Use and Third Party Contracts as of the Effective Date.
Contractor shall be responsible for obtaining all Required Consents relating to this Agreement. If
Contractor is unable to obtain a Required Consent, Contractor shall implement, subject to the Using
Agency's prior approval, alternative approaches as necessary to perform the Services. Contractor shall be
responsible for and shali pay all costs associated with this section, including any fees or other charges
imposed by the applicable Third Parties as a condition or consequence of their consent (e.g., any transfer,
upgrade or similar fees). The Using Agency shall cooperate with Contractor and provide Contractor such
assistance in this regard as the Contractor may reasonably request. -

2.4. SLAs and Critical Milestones. Commencing on the Effective Date or as otherwise specified
in this Agreement, Contractor shall, as set forth in this Agreement: (a) perform the Services in accordance
with SLAs and Critical Milestones; and (b) regularly measure and report on its performance against SLAs
and Critical Milestones. Contractor shall maintain all data relating to and supporting the measurement of
its performance, including performance against SLAs and Critical Milestones, in sufficient detail to permit
a “bottom up” calculation, analysis and reconstruction of performance reports (including ail inclusion and
exclusion calculations} throughout the term of this Agreement. Such data shall be made available to the
Using Agency in an electronic format reascnably acceptable to the Using Agency upon reasonable request
and upon the expiration or termination of this Agreement.

2.5 Default SLAs, Critical Milestones and Fee Reductions. Unless otherwise explicitly specified
in this Agreement, including in the Statement of Work, the Contractor’s SLAs, SLA targets, and Critical
Milestones shall be those that the Using Agency reasonably recognizes as commonly accepted “industry
standard practices” for Services of similar cost, size, and criticality. For example and without limitation,
such SLAs include availability and performance Contractor-Provided Software and hosting-related
Services, on-time delivery of Deliverabies, response and resolution times of Contractor’s service desk. For
example and without limitation, such Critical Milestones include significant events in projects such as
completion of major Deliverables. Unless otherwise specified in this Agreement, Contractor shall
proportionately reduce fees for failing to perform the Services in accordance with applicable SLAs and for
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failing to timely achieve Critical Milestones, and the Using Agency may withhold that amount of fee
reduction from any outstanding Contractor invoice. Except as expressly allowed under this Agreement,
any such fee reduction accompanying a failure to meet applicable SLAs or Critical Milestones shall not be
the Using Agency’s exclusive remedy and shail not preclude the Using Agency from seeking other remedies
available to it for a material breach of this Agreement.

2.6 RESERVED.

2.7 Project Management Plan. Contractor will prepare, update, and maintain a manual
{“Project Management Plan” or “PMP” ), in accordance with the Statement of Work, and subject to the
Using Agency’s review and approval that shall: (a) be based upon ITIL and PMBOK processes and
procedures; (b) be suitable to assist the Using Agency and the Using Agency’s auditors in verifying and
auditing the Contractor’s performance of the Services; and (c) detail the operational and management
processes by which Contractor wilt perform the Services under this Agreement, including to the extent
applicable, processes relating to: (i) Change Management and Change control; (i) Incident management;
(iii} Problem management; (iv) configuration management; (v) project management; and ({vi)
administration, including invoicing.

2.8. Operations Manual. Where this Agreement assumes that the Using Agency will provide
Tier 1 help desk support, an Operations Manual will be prepared by Contractor to provide sufficient help
desk scripts for the Using Agency to provide such support. Contractor will perform the Services in
~ accordance with the PMP; provided, however that the provisions of the PMP shall never supersede the
provisions of this Agreement.

2.9, Project Management Methodology. Contractor shall perform the Services in accordance
with an industry-recognized project management methodology and procedures, subject to Using Agency
approval. Contractor shall comply with the Using Agency’s procedures for tracking progress and
documents for the duration of the Agreement, including the submission of weekly or monthly status
reports to the Using Agency as the Using Agency may require.

210. Change Management Procedures. Contractor shall utilize Change Management
procedures, subject to Using Agency approval, that conform to ITIL/ITSM to manage, track and report on
Changes relating to the Services, including procedures for scheduling maintenance, patching, replacement
of assets, and other matters required for proper management of the Services. No Change will be made
without the Using Agency’s prior written consent (which may be given or withheld in the Using Agency’s
sole discretion), unless such Change: (a) has no impact on the Services being provided by Contractor; {b)
has no impact on the security of the Using Agency Data and the Using Agency systems; and {c) causes no
increase in-any fees under this Agreement or the Using Agency’s retained costs.

2.11:  Resources Necessary for Services. Except as set forth in this Agreement, Contractor shall
provide and be financially responsible for Equipment, Software, materials, systems and other resources
needed to perform the Services in accordance with the Agreement. County shall provide and be financially
responsible for server hardware and storage in accordance with the Agreement, including acquisition and
installation of hardware listed in Exhibit 1 to the PSA. County will also provide backup and disaster
recovery hardware and software.

2.12.  Using Agency Resources. Except as explicitly allowed under this Agreement, Contractor
shall not use, nor permit any Subcontractor, employee, agent, or other Third Party to use any Using
Agency-Provided Equipment, Using Agency-Provided Software, Using Agency facilities, or any other
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Equipment, Software, materials, facilities, systems or other resources that the Using Agency provides or
otherwise makes available under this Agreement for any purpose other than the performance of the
Services; and Contractor shall do so only upon prior written approval of the Using Agency. Contractor shall
not purport to, pledge or charge by way of security any of the aforementioned. Contractor shall keep any
Equipment owned or leased by the Using Agency that is under Contractor’s or a Contractor
Subcontractor’s control, secure and, for any such Equipment that is not located at the Using Agency
facilities, such Equipment shall be clearly identified as the Using Agency’s and separable from Contractor’s
and Third Parties’ property. Using Agency shall provide staff workspace, workstations, network access and
access to facilities for Contractor, as outlined in the SOW, or otherwise agreed to. ‘

2.13. Maintenance of Assets. Contractor shall maintain Equipment, Software, materials,
systems, and other resources utilized predominately or exclusively for performing Services in good
condition, less ordinary wear and tear, and in such locations and configurations as to be readily
identifiable.

2.14.  Service Compatibility. To the extent necessary to provide the Services and specified in the
Statement of Work, Contractor shall ensure that the Services, Contractor-Provided Equipment and
Contractor-Provided Software (collectively, the “Contractor Resources”) are interoperable with the Using
Agency-Provided Equipment, Using Agency-Provided Software and with the Using Agency’s other Assets,
at no cost beyond that specified in this Agreement and without adversely affecting any systems or services
retained by the Using Agency or its Third Party Contractors. In the event of any Problem related to service
compatibility where it is not known whether the Problem is caused by Contractor’'s Assets or by Using
Agency’s Assets, Contractor shall be responsible for correcting the Problem except to the extent that
Contractor can demonstrate, to the Using Agency’s satisfaction, that the cause was not due to Contractor
Resources or to Contractor’s action or inaction.

2.15.  Cooperation with Using Agency’s Third Party Contractors. Contractor shall cooperate with
all Third Party Contractors to coordinate its performance of the Services with the services and systems of
such Third Party Contractors to the extent specified in the Statement of Work. Subject to reasonable
confidentiality requirements, such cooperation shall include providing: (a) applicable written information,
standards and policies concerning any or all of the systems, data, computing environment, and technology
direction used in performing the Services so that the goods and services provided by the Third Party
Contractor may work in conjunction with or be integrated with the Services; (b) assistance and support
services to such Third Party Contractors; (c) Contractor’s quality assurance, its development and
performance acceptance testing and the applicable requirements of any necessary interfaces for the Third
Party Contractor’s work product; {d} applicable written requirements of any necessary modifications to
the systems or computing environment; and (e) access to and use of the Contractor’s Assets as mutually
agreed upon by the Using Agency and Contractor (such agreement not to be unreasonably withheld or
delayed) and subject to the Third Party Contractor’s agreement to comply with Contractor’s applicable
standard security policies. '

2.16.  Procurement Assistance. At any time during the Agreement, Contractor shall, as
requested by the Using Agency, reasonably cooperate and assist the Using Agency with any Using Agency
procurement relating to any of the Services or replacing the Services, including: (a} providing information,
reports and data for use in the Using Agency’s procurement or transition to a subsequent Third Party
Contractor; (b) answering Third Parties’ and Using Agency’s questions regarding the procurement and
Services transition; -and (c) allowing Third Parties participating in the Using Agency’s procurement to
perform reasonable, non-disruptive due diligence activities in respect of the relevant Services, including
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providing reasonable access to Key Personnel.
3. WARRANTIES

3.1. Compliance with Law and Regulations. Contractor represents and warrants that it shall
perform its obligations under this Agreement in accordance with all Laws applicable to Contractor and its
business, including Laws applicable to the manner in which the Services are performed, including any
changes in such Laws. With respect to laws governing data security and privacy, the term ‘Contractor
Laws’ shall include any Laws that would be applicable to Contractor if it, rather than the Using Agency,
were the owner or data controller of any of the Using Agency Data in its possession or under its control in
connection with the Services. Contractor also represents and warrants that it shall identify, obtain, keep
current, and provide for Contractor’s inspection, all necessary licenses, approvals, permits, authorizations,
visas and the like as may be required from time to time under Contractor Laws for Contractor to perform
the Services.

3.2, Non-Infringement. Contractor represents and warrants that it shall perform its
responsibilities under this Agreement in a manner that does not infringe any patent, copyright, trademark,
trade secret or other proprietary rights of any Third Party.

_ 3.3. Contractor Materials and Third Party Intellectual Property. Contractor represents and
warrants that it owns, or is authorized to use, all Contractor Intellectual Property, Contractor IP Materials
and Contractor-provided Third Party Intellectual Property.

3.4. Software. Contractor warrants that for the duration of the Warranty Period (defined -
below), all components of the Software provided by or through the Contractor will be in Good Working
Order and will operate in accordance with their intended use and meet or exceed the requirements in the
Statement of Work. If the manufacturer’s warranty for any Commercial Off The Shelf software, custom
software, third party software, hardware, installed components, modifications, additions, and parts
thereof is in excess of the periods stated herein, then that period of time shall be in effect. During the
Warranty Period, the Contractor shall meet or exceed the Service Level Requirements, as provided in the
Statement of Work. In addition, the Contractor shall remediate issues identified by the County during its
annual penetration test, resulting from defective configuration work performed by the Contractor’s team,
for up to two annual penetration tests. The Contractor shall provide and bear the cost of all labor and
materials required to meet its obligations under this warranty.

3.5. Software Warranty Period. Software Warranty is governed by the terms of Cook County
Contract No. 1518-14681.

3.6. Developed Software. Developed Software is governed by the terms of Cook County
Contract No. 1518-14681.

3.7. QOpen Source. Contractor represents and warrants that Contractor has not (i) incorporated
Open Source Materials into, or combined Open Source Materials with, the Deliverables or Software, {ii)
distributed Open Source Materials in conjunction with any Deliverables or Software, or (iii} used Open
Source Materials, in such a way that, with respect to the foregoing (i), (i), or (iii), creates obligations for
the Contractor with respect to any material Deliverables or grant, or purport to grant, to any Third Party,
any rights or immunities under any material Deliverables (including, but not limited to, using any Open
Source Materials that require, as a condition of use, modification and/or distribution of such Open Source
Materials that other material Software included in Deliverabies incorporated into, derived from or
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distributed with such Open Source Materials be {A) disclosed or distributed in source code form, {B) be
licensed for the purpose of making derivative works, or (C) be redistributable at no charge). County
acknowledges there are certain Open Source support utilities utilized in the Revenue Premier solution as
listed on the Software License Schedule in Exhibit 3. It is understood that Contractor will warrant and
provide ongoing support for these utilities, or replacement components, as part of the Maintenance and
Support agreement.

3.8. Access to _Using Agency Data. Contractor represents and warrants that Contractor has
. not and will not prevent, or reasonably fail to allow, for any reason including without limitation late
payment or otherwise, the Using Agency’s access to and retrieval of Using Agency Data. Contractor
acknowledges that Using Agency Data may be Public Records and that any person who knowingly, without
lawful authority and with the intent to defraud any party, public officer, or entity, alters, destroys, defaces,
removes, or conceals any Public Record commits a Class 4 felony.

2.9, Viruses, Worms, Spyware, or Malware. Contractor represents and warrants that the
Software, and any Software configured by Contractor shall contain no viruses, worms, spyware, or
malware. Contractor represents and warrants that it has not and will not introduce, invoke or cause to
be invoked such lllicit Code in any Using Agency IT environment at any time, including upon expiration or
termination of this Agreement for any reascn, without the Using Agency’s prior written consent. If
Contractor or County discovers that Illicit Code has been introduced into Software residing on Equipment
hosted or supported by Contractor, Contractor shall, at no additional charge, (a) immediately undertake
to remove such Itlicit Code, {b) promptly notify the other parties in writing of the introduction, and {c) use
reasonable efforts to correct and repair any damage to Using Agency Data or Software caused by such
illicit Code and otherwise assist the Using Agency in mitigating such damage and restoring any affected
Service, Software or Equipment. Contractor’s obligations under this Section 3.9 shall be subject to the
provisions of Section 3.12 (“Data Security”).

3.10. Software Disabling Mechanism. Hardstop or Passive License Monitoring, and Other
Destructive Mechanisms. The Contractor warrants that the Licensed Software and any reports and data
provided to the County under the Agreement do not contain any Induced Inhibiting Code (“IIC”) or any
other inhibitor data or coding. “IC" means any deliberately inciuded application or coding that may
degrade performance, result in inaccurate data, deny accessibility, or in any manner adversely affect
programs or data or use of the Licensed Software or its operating environment. The Contractor warrants
and represents that the Licensed Software provided pursuant to the Agreement does not contain any
coding that may disable the Licensed Software or impair in any way its operation based on the elapsing of
a period of time, exceeding an authorized number of copies, advancement to a particular date or other
numerals, or other similar self-destruct mechanisms {sometimes referred to as “time bombs,” “time
locks,” or “drop dead” devices) or that would permit the Contractor to access the Licensed Software to
cause such disablement or impairment (sometimes referred to as a “trap door” device). The Contractor
warrants and represents that the Licensed Software contains no destructive programming that (i) is
designed to permit the Contractor or third parties unauthorized access to, or use of, the County’s systems
or networks; or (ii) would have the effect of disabling or otherwise shutting down all or any portion of the
Licensed Software. The Contractor agrees that in the event of a breach of this Subsection, the County
may not have an adequate remedy at law, including monetary damages, and that the County is
consequently entitled to seek a temporary restraining order, injunction, or other form of equitable relief
against the continuance of such breach, in addition to any and all remedies to which the County may be
entitled.
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3.11. 'Resale of Equipment and Software. If Contractor resells to the Using Agency any
Equipment or Software that Contractor purchased from a Third Party, then Contractor, to the extent it is
legally able to do so, shall pass through any such Third Party warranties to the Using Agency and
reasonably cooperaie in enforcing them. Such warranty pass-through will not relieve Contractor from its
warranty cbligations set forth in this Section. '

3.12.  Data Security. The Parties acknowledge that Using Agency, and not Contractor, shall be
responsible for the external firewalls and overall security environment of the County’s own computer and
communications networks. The Parties acknowledge the Contractor, and not Using Agency, shall be
responsible for the overall security environment of Contractor’s own computer and communications
networks, including Contractor’s web-based application. Subject to these acknowledgements, Contractor
warrants and represents that (i} the performance of the Services shall not permit any unauthorized access
to or cause any loss or damage to Using Agency Data, Using Agency Intellectual Property, or other Using
Agency Confidential Information; and (ii) it complies and shall comply with all Using Agency security
policies in place from time to time during the term of this Agreement.

4.  SOURCE CODE ESCROW
4.1.  The Contractor represents and warrants that:

() The Contractor has entered into the Source Code escrow agreement (“Escrow
Agreement”) with NCC Group Escrow Associates, LLC.

(ii) All Source Code and related Documentation for the Licensed Software is under escrow
deposit pursuant to said Escrow Agreement; and

(iii} The Contractor shall maintain the Escrow Agreement untii either (1) the County no longer
uses the Licensed Software or (2) the Contractor provides the Source Code to the County.

4.2. The Contractor shall provide to the County all information necessary for the County to
comply with registration requirements, if any, of the Escrow Agent. County may be added as a non-
exclusive heneficiary to the Escrow Agreement by completing a standard beneficiary enrollment form and
paying the annual beneficiary fee (currently $800) directly to the Escrow Agent. County will be responsible
for maintaining its ongoing status as a beneficiary, including payment of the then-current annual
beneficiary fees. Contractor shall provide thirty (30} days prior written notice of a change of Contractor’s
Escrow Agent. '

4.3, The Contractor shall ensure that:

(i) Source Code must be held by the Escrow Agent in trust for the County, and/or the County
named as a beneficiary; '

(i) All updates to the Licensed Software must be escrowed within sixty (60} days of the date
of issue;

(ifi) The Escrow Agent must verify deposit of the Licensed Software and all updates thereof
and so notify the County;
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{iv) The County is permitted, at its sole cost and expense, to require periodic testing (but in
any event not more than once per year) of all Source Code held in escrow; and

4.4, i the Contractor, its assignee or successor (1) becomes insolvent or ceases to exist as a
business entity, or (2) fails to perform its maintenance and support obligations under the Agreement and
fails to exert good faith, commercially reasonable efforts to cure said failure within thirty (30) days
following the receipt of written notification, , the County shall have the right to so certify to the Escrow
Agent and to direct the Escrow Agent to provide the County with a copy of the Source Code and
commentary for the installed release level of the Licensed Software used by the County. For the avoidance
of doubt, the County can only exercise its rights under item 6.4 (2) above, if the license fees for the
Licensed Software have been paid in full to the Contractor.

4.5, The Contractor shall certify in writing that it has deposited, and thereafter will maintain,
a current copy of all Source Code related to the Licensed Software, including current commentary, with
the Escrow Agent and agrees to comply with the obligations set forthin the Escrow Agreement as required
hereby.

4.6. Source Code related to the Licensed Software, as well asany corrections or enhancements
to such Source Code, must be updated for each new release, patch, service pack or upgrade of the
Licensed Software and placed in escrow as required by this section.

- 4.7, The Contractor shall certify in writing annually that the Source Code escrow remains in
effect with the Escrow Agent in compliance with the terms of this section, and that the Source Code is up
to date. ‘

5. INTELLECTUAL PROPERTY

5.1. Using Agency Inteflectual Property. The Using Agency retains all right, title and interest in
and to all Using Agency Intellectual Property and Using Agency IP Materials. To the extent the Using
Agency may grant such license, Contractor is granted a worldwide, fully paid-up, nonexclusive license
during the term of this Agreement to access, use, copy, maintain, modify, enhance and create derivative
works of the Using Agency Intellectual Property and Using Agency IP Materials that are necessary for
performing the Services, and that are explicitly identified in writing by the Using Agency’s Chief
Information Officer, for the sole purpose of performing the Services pursuant to this Agreement.
Contractor shall not be permitted to use any of the Using Agency Intellectual Property or Using Agency IP
Materials for the benefit of any entities other than the Using Agency. Contractor shall cease all use of the
Using Agency Intellectual Property and Using Agency IP Materials upon expiration or termination of this
Agreement. Upon expiration or termination of this Agreement or relevant Services under this Agreement,
Contractor shall return to the Using Agency all the Using Agency Intellectual Property, Using Agency iP

- Materials and copies thereof possessed by Contractor

5.2. Developed Intellectual Property. As between the Parties, the Using Agency shall have all
right, title and interest in all Developed Intellectual Property. Contractor hereby irrevocably and
unconditionally assigns, transfers and conveys to the Using Agency without further consideration all of its
right, title and interest in such Developed Intellectual Property, including all rights of patent, copyright,
trade secret or other proprietary rights in such materials, which assignment shall be effective as of the
creation of such works without need for any further documentation or action on the part of the Parties.
Contractor agrees to execute any documents or take any other actions as may reasonably be necessary,
or as the Using Agency may reasonably request, to perfect the Using Agency’s ownership of any such
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Developed Intellectual Property. Contractor shall secure compliance with this Section by any personnel,
employees, contractors or other agents of Contractor and its Subcontractors mvolved directly or indirectly
in the performance of Services under this Agreement.

5.3. Contractor Intellectual Property. Contractor retains all right, title and interest in and to
Contractor Intellectual Property and Contractor IP Materials. Subject to the terms of the Software License
Agreement, Contractor grants to the Using Agency, a fully-paid, royalty-free, non-exclusive, non-
transferable, worldwide, irrevocable, perpetual, assignable license to make, have made, use, reproduce,
distribute, publicly display, publicly perform, digitally perform, transmit, and copy based upon Contractor
Intellectual Property and Contractor IP Materials, in any media now known or hereafter known, to the
extent the same are embodied in the Services and Deliverables, or otherwise required to exploit the
Services or Deliverables. During the term of this Agreement and immediately upon any expiration or
termination thereof for any reason, Contractor will provide to the Using Agency the most current copies
of any Contractor IP Materials to which the Using Agency has rights pursuant to the foregoing, including
any refated documentation (but excluding the Source Code}. This section does not apply to County’s right
to Source Code and if applicable, other Contractor Intellectual Property and Contractor IP Materials as set
forth in Section 4 (“Source Code Escrow”) of the ITSC, above.

5.4, Third Party Intellectual Property. Contractor shall not introduce into the Using Agency’s
environment any Third Party Intellectual Property or otherwise use such Third Party Intellectual Property
to perform the Services, outside that listed in the Professional Services Agreement, without first obtaining
the prior written consent from the Using Agency’s Chief Information Officer, which the Using Agency may
give or withhold in its sole discretion. A decision by the Using Agency to wnthhold its cansent shall not
relieve Contractor of any obligation to perform the Services.

5.5. Residual Knowledge. Nothing contained in this Agreement shall restrict either Contractor
or Using Agency from the use of any ideas, concepts, know-how, methodologies, processes, technologies,
algorithms or techniques relating to the Services which either Contractor or Using Agency, individually or
jointly, develops or discloses under this Agreement, provided that in doing so Contractor or Using Agency
does not breach its respective obligations under Section 5 relating to confidentiality and non-disclosure
and does not infringe the Intellectual Property rights of the other or Third Parties who have licensed or
provided materials to the other. Except for the license rights contained under Section 5, neither this
Agreement nor any disclosure made hereunder grants any Ilcense to either Contractor or Using Agency
under any Intellectual Property rights of the other.

5.6. Software_Licenses. This Agreement (together with the Software License Agreement)
contains all terms and conditions relating to all licenses in Contractor-Provided Software and Contractor
fP Materials. Except as explicitly set forth elsewhere in this Agreement, and subject to the Software
License Agreement (attached as Exhibit 3), all licenses that Contractor grants in Contractor-Provided
Software include the right of use by Third Party Contractors for the benefit of the Using Agency, the right
to make backup copies for backup purposes or as may be required by the Using Agency’s Business
Continuity Plan or Disaster Recovery Plan, the right to reasonably approve the procedures by which
Contractor may audit the use of license entitlements, and the right to give reasonable approval before
Contractor changes Contractor-Provided Software in a manner that materially and negatively impacts the
Using Agency. :
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6. USING AGENCY DATA AND CONFIDENTIALITY

6.1. Property of Using Agency. All Using Agency Confidential Information, including without
limitation Using Agency Data, shall be and remain the sole property of the Using Agency. Contractor shall
not utilize the Using Agency Data or any other Using Agency Confidential information for any purpose .
other than that of performing the Services under this Agreement. Contractor shall not, and Contractor
shall ensure that its Subcontractors, its employees, or agents do not, possess or assert any lien or other
right against or to the Using Agency Data or any other Using Agency Confidential Information. Without
the Using Agency’s express written permission, which the Using Agency may give or withhold in its sole
discretion, no Using Agency Data nor any other Using Agency Confidential Information, or any part
thereof, shall be disclosed, shared, sold, assigned, leased, destroyed, altered, withheld, or otherwise
restricted of by Contractor or commercially exploited by or on behalf of Contractor, its employees,
Subcontractors or agents.

6.2. Acknowledgment of Importance of Using Agency Confidential Information. Contractor
acknowledges the importance of Using Agency Confidential Information, including without limitation
Using Agency Data, to the Using Agency and, where applicable, Third Party proprietors of such
information, and recognizes that the Using Agency and/or Third Party proprietors may suffer irreparable
harm or loss in the event of such information being disclosed or used otherwise than in accordance with
this Agreement. '

6.3 Return of Using Agency Data and Other Using Agency Confidential Information. Upon the
Using Agency’s request, at any time during this Agreement or at termination or expiration of this
Agreement, Contractor shall promptly return any and all requested Using Agency Data and all other
requested Using Agency Confidential Information to the Using Agency or its designee in such a format as
the Using Agency may reasonably request. Contractor shall alsc provide sufficient information requested
by the Using Agency about the format and structure of the Using Agency Data to enable such data to be
used in substantially the manner in which Contractor utilized such data. Also upon Using Agency’s request,
“in lieu of return or in addition to return, Contractor shall destroy Using Agency Data and other Using
Agency Confidential Information, sanitize any media upon which such the aforementioned resided using
a process that meets or exceeds DoD 5220.28-M 3-pass specifications, and provide documentation.of
same within 10 days of compietion, all in compliance with Using Agency’s policies and procedures as
updated. All other materials which contain Using Agency Data and other Using Agency Confidential
Information shall be physically destroyed and shredded in accordance to NIST Special Publication 800-88;
and upon Using Agency request, Contractor shall provide Using Agency with a certificate of destruction in
- compliance with NIST Special Publication 800-88. Contractor shall be relieved from its obligation to
perform any Service to the extent the return of any Using Agency Data or other Using Agency Confidential
information at the Using Agency’s request under this Section materially impacts Contractor’s ability to
perform such Service; provided, that Contractor gives the Using Agency notice of the impact of the return
and continues to use reasonable efforts to perform.

6.4. Public Records. Contractor will adhere to all Laws governing Public Records located at 50
ILCS 205/1 et seq. and at 44 Ill. Admin. Code 4500.10. et seq. Specifically, and without limitation,
Cantractor shall: {a) store Using Agency Data in such a way that each record is individually accessible for
the length of the Using Agency’s scheduled retention; (b) retain a minimum of two total copies of all Using
Agency Data; (c) retain Using Agency Data according to industry best practices for geographic redundancy,
such as NIST Special Publication 800-34 as revised; (d) store and access Using Agency Data in a manner
allowing individual records to maintain their relaticnships with one another; (e) capture relevant
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structural, descriptive, and administrative metadata to Using Agency Data at the time a record is created
or enters the control of Contractor or its Subcontractors.

6.5. Disciosure Required by Law, Regulation or Court Order. In the event that Contractor is
required to disclose Using Agency Data or other Using Agency Confidential information in accordance with
a requirement or request by operation of Law, regulation or court order, Contractor shall, except to the
extent prohibited by law: {a) advise the Using Agency thereof prior to disclosure; (b) take such steps to .
limit the extent of the disclosure to the extent lawful and reasonably practical; {c) afford the Using Agency
a reasonable opportunity to intervene in the proceedings; and (d) comply with the Using Agency’s
requests as to the manner and terms of any such disclosure.

6.6. Loss of Using Agency Confidential Information. Without limiting any rights and
responsibilities under Section 8 of these IT Special Conditions, in the event of any disclosure or loss of, or
inahility to account for, any Using Agency Confidential Information, Contractor shall promptly, at its own
expense: {a) notify the Using Agency in writing; (b) take such actions as may be necessary or reasonably
requested by the Using Agency to minimize the violation; and (c) cooperate in all reasonable respects with
the Using Agency to minimize the violation and any damage resulting therefrom. '

6.7. Undertakings With Respect To Personnel. Contractor acknowledges and agrees that it is
responsible for the maintenance of the confidentiality of Using Agency Data and other Using Agency
Confidential Information by Contractor Personnel. Without limiting the generality of the foregoing,
Contractor shall undertake to inform all Contractor Personnel of Contractor’'s obligations with respect to
Using Agency Data and other Using Agency Confidential Information and shall undertake to ensure that
all Contractor Personnel comply with Contractor’s obligations with respect to same.

6.8. Background Checks of Contractor Personnel. Whenever the Using Agency deems it
reasonably necessary for security reasons, the Using Agency or its designee may conduct, at its expense,
criminal and driver history background checks of Contractor Personnel. Contractor and its Subcontractors
shall immediately reassign any individual who, in the reasonable opinion of the Using Agency, does not
pass the background check.

6.9, Contractor Confidential Information. Using Agency shall use at least the same degree of
care to prevent disciosing Contractor Confidential Information to Third Parties as Using Agency employs
to avoid unauthorized disclosure, publication or dissemination of its Using Agency Confldentlal
Information of like character.

7. DATA SECURITY AND PRIVACY

7.1.  General Reguirement of Confidentiality and Security. it shall be Contractor’s obligation to
maintain the confidentiality and security of all Using Agency Confidential Information, including without
limitation Using Agency Data, in connection with the performance of the Services. Without limiting
Centractor’s other obligaticns under this Agreement, Contractor shall implement and/or use network
management and maintenance applications and tools and appropriate fraud prevention and detection
and encryption technologies to protect the aforementioned; provided that Contractor shall, at a
minimum, encrypt all Personal Information in-transit and at-rest. Contractor shall perform all Services
utilizing security technologies and techniques and in accordance with industry standard practices and
the Using Agency’s security policies, procedures and other requirements made available to Contractor in
writing, including those relating to the prevention and detection of fraud or other inappropriate use or
access of systems and networks. Notwithstanding the foregoing, however, Contractor’s obligations
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under this Section 7.1 are subject to the provisions of Section 3.12 (“Data Security”).

7.2.-  General Compliance. Contractor shall comply with all applicable Laws, regulatory
requirements and codes of practice in connection with all capturing, processing, storing and disposing of
Personal Information by Contractor pursuant to its obligations under this Agreement and applicable Data
Protection Laws and shall net do, or cause or permit to be done, anything that may cause or otherwise
result in a breach by the Using Agency of the same. Contractor and all Contractor Personnel shall comply
with all the Using Agency policies and procedures regarding data access, privacy and security.

7.3. Security. Subject to Section 3.12, Contractor shall establish and maintain reasonable and
appropriate physical, logical, and administrative safeguards to preserve the security and confidentiality of
the Using Agency Data and other Using Agency Confidential Information and to protect same against
unauthorized or unlawful disclosure, access or processing, accidental loss, destruction or damage. Such
safeguards shall be deemed reasonable and appropriate if established and maintained with the more
rigorous of: (a) the Using Agency Policies as updated; (b) the security standards employed by Contractor
with respect to the protection of its confidential information and trade secrets as updated; {(c) security
standards provided by Contractor to its other customers at no additional cost to such customers, as
updated; or {d) compliance with the then-current NIST 800-series standards or an equivalent, generally
accepted, industry-standard security standards series.

7.4. RESERVED.

7.5. Contractor Personnel. Contractor will oblige its Contractor Personnel to comply with
applicable Data Protection Laws and to undertake only to collect, process or use any Using Agency Data,
Using Agency Intellectual Property, Using Agency Confidential Information, or Personal Information
received from or on behalf of the Using Agency for purposes of, and necessary to, performing the Services
and not to make the aforementioned available to any Third Parties except as specifically authorized
hereunder. Contractor shall ensure that, prior to performing any Services or accessing any Using Agency
Data or other Using Agency Confidential Information, all Contractor Personnel who may have access to
the aforementioned shall have executed agreements concerning access protection and data/software
security consistent with this Agreement.

7.6. Information Access. Subject to Section 3.12, Contractor shall not attempt to or permit
access to any Using Agency Data or other Using Agency Confidential Information by any unauthorized
individual or entity. Contractor shall provide each of the Contractor Personnel, Subcontractors and agents
only such access as is minimally necessary for such persons/entities to perform the tasks and functions
for which they are responsible. Contractor shall, upon request from the Using Agency, provide the Using
Agency with an updated list of those Contractor Personnel, Subcontractors and agents having access to
Using Agency Data and other Using Agency Confidential Information and the level of such access.
Contractor shall maintain written policies that include auditing access levels and terminating access rights
for off-boarded Contractor Personnel, Subcontractors and agents.

7.7. Encryption Requirement. Contractor shall encrypt all Personal Information and all other
Using Agency Confidential Information the disclosure of which would reasonably threaten the
confidentiality and security of Using Agency Data. Contractor shall encrypt the aforementioned at rest
and In use in a manner that, at a minimum, adheres to NIST SP 800-111, NIST SP 800-52, NIST SP 800-77
and NIST SP 800-113 encryption standards and in accordance with the published specifications of the
database management software. Contractor shall not deviate from this encryption requirement without
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the advance, written approval of the Using Agency’s Information Security Office. 1t is understood the
County is responsible for all data in motion and will be providing network and network security to achieve
its goals. '

7.8. Using Agency Security. Contractor shall notify the Using Agency if it becomes aware of
any Using Agency security practices or procedures (or any lack thereof) that Contractor believes do not
comport with generally accepted security policies or procedures.

7.9. Data Subiject Right of Access and Rectification. If the Using Agency is required to provide
or rectify information regarding an individual’s Personal Information, Contractor will reasonably
cooperate with the Using Agency to the full extent necessary to comply with Data Protection Laws. If a
request by a data subject is made directly to Contractor, Contractor shall notify the Using Agency of such
request as soon as reascnably practicable.

7.10.  Security, Privacy and Data Minimization in Software Development Life Cycle. Subject to
Section 3.12, Contractor shall implement an industry-recognized procedure that addresses the security
and privacy of Personal information as part of the software development life cycle in connection with the
performance of the Services. Contractor shall implement procedures to minimize the collection of
Personal Information and shall, subject to Using Agency’s written request to the contrary, minimize the
collection of Personal Information. '

7.11.  Advertising and Sale of Using Agency Data. Nothing in this Agreement shall be construed
to limit or prohibit a Using Agency’s right to advertise, sell or otherwise distribute Using Agency Data as
permitted by the Cook County Code of Ordinances.

8. DATA SECURITY BREACH

8.1.  Notice to Using Agency. Subject to Section 3.12, Contractor shall provide to the Using

Agency written notice of such Data Security Breach promptly following, and in no event later than one

(1) business day following, the discovery or suspicion of the occurrence of a Data Security Breach. Such

notice shall summarize in reascnable detail the nature of the Using Agency Data that may have been

“exposed, and, if applicable, any persons whose Personal Information may have been affected, or exposed

by such Data Security Breach. Contractor shall not make any public announcements relating to such Data
Security Breach without the Using Agency’s prior written approval.

8.2, Data Breach Responsibilities. Notwithstanding Section 3.12, if Contractor knows or has
reason to know that a Data Security Breach has occurred {or potentially has occurred) as a result of
Contractor’s willful, reckless or negligeht acts or omissions, Contractor shall: (a) reasonably cooperate
with the Using Agency in connection with the investigation of known and suspected Data Security
Breaches; (b) perform any corrective actions that are within the scope of the Services; and {c) at the
request and under the direction of the Using Agency, take any all other remedial actions that the Using
Agency deems necessary or appropriate, including without limitation, providing notice to all persons
whose Personal Information may have been affected or exposed by such Data Security Breach, whether
or not such notice is required by Law.

8.3, RESERVED.

8.4, Costs. The costs incurred in connection with Contractor’s obligations set forth in Section
7 or Using Agency’s obligations under relevant Data Security Laws shal! be the responsihility of the Party
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whose acts or omissions caused or resulted in the Data Security Beach and are subject to Section 3.12
above, the extent of available insurance proceeds, and the Limitation of Liability sections in the
Professional Services Agreement.

9. AUDIT RIGHTS

9.1. General. Upon reasonable notice, Contractor and its Subcontractors shall provide access
to any records, facilities, personnel, and systems relating to the Services, at any time during standard
business hours, to the Using Agency and its internal or external auditors, inspectors and regulators in
order to audit, inspect, examine, test, and verify: (a) the availability, integrity and confidentiality of Using
Agency Data and examine the systems that process, store, support and transmit Using Agency Data; (h)
controls placed in operation by Contractor and its Subcontractors relating to Using Agency Data and any
Services; (c) Contractor’s disaster recovery and backup/recovery processes and procedures; and {d}
Contractor’s performance of the Services in accordance with the Agreement. The aforementioned Using
Agency audit rights include the Using Agency’s right to verify or conduct its own SOC 2 audits.

9.2. RESERVED.
9.3. RESERVED.

9.4. Audits Conducted by Contractor. Contractor promptly shall make available to the Using

Agency the results of any reviews or audits conducted by Contractor and its Subcontractors, agents or

representatives (including internal and external auditors), including SOC 2 audits, relating to Contractor’s

“and its Subcontractors’ operating practices and procedures {0 the extent relevant to the Services or any

of Contractor’s obligations under the Agreement. To the extent that the results of any such audits reveal

deficiencies or issues that impact the Using Agency or the Services, Contractor shall provide the Using
Agency with such results promptly following completion thereof.

9.5. internal Controls. Contractor shall notify the Using Agency prior to modifying any of its
internal controls that impact the Using Agency, the Services and/or Using Agency Data and shall
demonstrate compliance with this Agreement.

9.6.  Subcontractor Agreements. Contractor shall ensure that all agreements with its
Subcontractors performing Services under this Agreement contain terms and conditions consistent with
the Using Agency’s audit rights.

10. RESERVED.
10.1.  RESERVED.
10.2.  RESERVED.
16.3. RESERVED.
10.5. RESERVED.
10.6.  RESERVED.

10.7.  Removal of Contractor Materials. Contractor shall be responsible at its own expense for
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de-installation and removal from the Using Agency Facilities any Equipment owned or leased by
Contractor that is not being transferred to the Using Agency under the Agreement subject to the Using
Agency’s reasonable procedures and in a manner that minimizes the adverse impact on the Using Agency.
Prior to removing any documents, equipment, software or other material from any Using Agency Facility,
Contractor shall provide the Using Agency with reasonable prior written notice identifying the property it
intends to remove. Such identification shall be in sufficient detail to apprise the Using Agency of the
nature and ownership of such property.

10.8. Using Agency-specific _Information. Upon Using Agency’s request, Contractor will
specifically provide to the Using Agency the following Using Agency Data to relating to the Services: (a)
SLA statistics, reports and associated raw data; {b) operational logs; (c) the Operations Manual; {d)
Incident and Problem logs for at teast the previous two (2) years; {e} security features; (f) passwords and
password control policies; (g} identification of work planned or in progress as of the Termination Date,
including the current status of such work and projects; and (h) any other information relating to the
Services or the Using Agency's IT or operating environment which would be required by a reasonably
skilled and experienced Contractor of services to assume and to continue to perform the Services
following the Termination Date without disruption or deterioration. This section shall not limit any other
rights and duties relating to Using Agency Data.

_ 10.9.  Subcontractors and Third Party Contracts. For each contract for which Using Agency has

an option to novate or transfer, Contractor will supply the following information upon Using Agency’s
request: (a) description of the goods or service being provided under the contract; (b) whether the
contract exclusively relates to the Services; (¢) whether the contract can be assigned, novated or
otherwise transferred to the Using Agency or its designee and any restrictions or costs associated with
such a transfer; (d) the licenses, rights or permissions granted pursuant to the contract by the Third Party;
(e} amounts payahle pursuant to the terms of such contract; (f} the remaining term of the contract and
termination rights; and (g) contact details of the Third Party. Contractor’s agreements with Third Parties
that predominantly or exclusively relate to this Agreement shall not include any terms that would restrict
such Third Parties from entering into agreements with the Using Agency or its designees as provided
herein.

10.10. Knowledge Transfer. As part of the Statement of Work and proposal, Contractor will
provide knowledge transfer services to the Using Agency or the Using Agency’s designee to allow the
Using Agency or such designee to fully assume, become self-reliant with respect to, and continue without
interruption, the provision of the terminated Services. Contractor shall: allow personnel of the Using
‘Agency or the Using Agency’s designee to work alongside Contractor Personnel to shadow their rofe and
enabie knowledge transfer; answer questions; and explain procedures, tools, utilities, standards and
operations used to perform the terminated Services.

10.11. Change Freeze. Unless otherwise approved by the Using Agency or required on an
emergency basis to maintain the performance of the Services in accordance with the Performance
Standards and SLAs, during the Exit Assistance Period, Contractor will not make or authorize material
Changes to: {a) the terminated Services, including to any Equipment, Software or other facilities used to
perform the terminated Services; and {b) any contracts entered into by Contractor that relate to the
Services (including contracts with Subcontractors)

p. 19 of 21



Contract 1525-15053
Integrated Home Rule Tax Discovery System

11. MISCELLANEOUS

11.1.  Survival. Sections 1 (Definitions for Special Conditions), 4 (Intellectual Property), 7 (Data
Security Breach}, and 8 (Audit Rights) shall survive the expiration or termination of this Agreement for a
period of five (5) years (and Sections 5 (Using Agency Data and Confidentiality) and 10 {Miscellaneous)
shall survive for a period of ten [10] years) from the later of (a) the expiration or termination of this
Agreement (including any Exit Assistance Period), or (b} the return or destruction of Using Agency
Confidential Information as required by this Agreement.

11.2.  No Limitation. The rights and obligations set forth in these IT special conditions exhibit do
not limit the rights and obligations set forth in any Articles of the Professional Services Agreement. For
the avoidance of doubt, the use of County in the PSA or GC shall expressly include Using Agency and vice
versa.

11.3.  No Waiver of Tort Immunity. Nothing in this Agreement waives immunity available to the -
Using Agency under Law, in(_:luding under the lllingis Local Governmental and Governmental Employees
Tort Imrmiunity Act, 745 ILCS 10/1-101 et seq.

. 11.4.  No Click-Wrap or incorporated Terms. The Using Agency is not bound by any content on
the Contractor’s website, in any click-wrap, shrink-wrap, browse-wrap or other similar document, even if
the Contractor's documentation specifically referenced that content and attempts to incorporate it into
any other communication, unless the Using Agency has actual knowledge of the content and has expressly
agreed to be bound by it in a writing that has been manually signed by the County’s Chief Procurement
Officer. It is understood and acknowledged that Third Party software licensed under Exhibit 3 of the PSA
may have click-wrap or incorporated terms and conditions.

11.5. Change Requests. Except as otherwise set forth in this Agreement, this Section 11.5 shall
govern all Change Requests and Change Orders. If either Party believes that a Change Order is necessary
or desirable, such Party shall submit a Change Request to the other. Contractor shall provide Using Agency
with written notification of such other deviation within five (5) business days after receipt of the Change
Reguest. in the event of a Using Agency-initiated Change Request, within five (5) business days of
Contractor’s receipt of such Change Request, Contractor shall provide to Using Agency a written
statement describing in detail: (a) the reascnably anticipated impact on any Services and Deliverables as
a result of the Change Request including, without limitation, Changes in Software and Equipment, and (b)
the fixed cost or cost estimate for the Change Request. If Licensor submits a Change Request to Customer,
such Change Request shall include the information required for a Change Response.

11.6.  Change Orders. Any Change Order that increases the cost or scope of the Agreement, or
that materially affects the rights or duties of the Parties as set forth the Agreement, must be agreed upon
by the Using Agency in a writing executed by the County’s Chief Procurement Officer. In all cases, the
approval of all Change Requests and issuance of corresponding Change Orders must comply with the
County’s Procurement Code. If either Party rejects the other’s Change Request, Contractor shall proceed
to fulfill its obligations under this Agreement.

11.7. New Technologies. The County is aware that technology is evolving rapidly and that the
Contractor may be in the process of improving its existing products or services; or making available new
technologies to its commercial and governmental customers. In this regard, the Contractor shall
promptly inform the County of all improvements to the Contractor’s existing technologies relevant to
any component of the System, including the Contractor’s Software. Atthe County’s request, and at no
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additional charge, Contractor shall provide the County with any new features, functions, revisions,
enhancements, modifications or improvements of the Contractor’s Software that the Contractor
generally makes available to other similarly-situated customers without charge during the Warranty

Period, and as long as the County pays maintenance and support fees.
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EXHIBIT 5

IDENTIFICATION OF SUBCONTRACTOR/SUPPLIER/SUBCONSULTANT



CONTRACT NO.

1525-15053
Cook County OCPOONLY:
Office of the Chief Procurement Officer (O Disqualification
Identification of Subcontractor/Supplier/Subconsultant Form | (—Check Complete

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form (“ISF”) with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Confract. In the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

Bid/RFP/RFQ No.: Contract #1525-15053 Date:
Total Bid or Proposal Amount.  $1,819,067 Contract Title:  Tax Discovery System Implementation
Subcontractor/Supplier/
Contractor:  Revenue Solutions, Inc. Subconsultant to be None
added or substitute:
. Authorized Contact for
Authorized an’cact Brian Ridderbush Subcontractor/Supplier  None
for Contractor: :
Subconsultant:
Email Address  BRidderbush@RSImail.com Email Address
(Contractor); @ (Subcontractor): None
Company Address . Company Address
(Contractor): 42 Winter Street (Subcontractor): None
City, State and City, State and Zip
Zip (Contractor): Pembroke, MA 02359 (Subcontractor): None
Telephone and Fax _ _ Telephone and Fax
(Contractor) 888-826-1324 x400 (Subcontractor) None
Estimated Start and Estimated Start and
Completion Dates 12/1/2015 to 6/30/2018 Completion Dates None
(Contractor) {Subcontractor)

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Total Price of
Description of Services or Supplies Subcontract for
Services or Supplies
None None

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its pregress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilities and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBEMWSE Utilization Plan. Any
changes to the contract's approved MBE/WBE/Utilization Plan must be submitted to the Office of the
Contract Compliance.

Contract
oracor Christopher L. Barlow
Name . . .
Ch19£ Fjgancial Officer gy .
Titl -
fe (Kt £ Deons™ A o
Prime Contractor Signature Date 77

ISF-1
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EXHIBIT 6

MINORITY AND WOMEN OWNED BUSINESS ENTERPRISE COMMITMENT
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POLICY AND GOALS

It is the policy of the County of Cook to prevent discrimination in the award of or
participation in County Contracts and to eliminate arbitrary barriers for participation in
such Contracts by local businesses certified as a Minority Business Enterprise (MBE) and
Women-owned Business Enterprise (WBE) as both prime and sub-contractors. In
furtherance of this policy, the Cook County Board of Commissioners has adopted a
Minority- and Women-owned Business Enterprise Ordinance (the "Ordinance") which
- establishes annual goals for MBE and WBE participation as outlined below:

Contract Type Goals
: MBE WBE
Goods and Services 25% 10%
Construction 24% 10%
Professional Services 35% Overall

The County shall set contract-specific goals, based on the availability of MBEs and
WBEs that are certified to provide commodities or services specified in this
solicitation document. The MBE/WBE participation goals for this Agreement is 0%.
A Bid, Quotation, or Proposal shall be rejected if the County determines that it fails to
comply with this General Condition in any way, including but not limited to: (i) failing to
state an enforceable commitment to achieve for this contract the identified MBE/WBE
Contract goals; or (ii) failing to include a Petition for Reduction/Waiver, which states that
the goals for MBE/WBE participation are not attainable despite the Bidder or Proposer
Good Faith Efforts, and explains why. If a Bid, Quotation, or Proposal is rejected, then a
new Bid, Quotation, or Proposal may be solicited if the public interest is served thereby.

To the extent that a Bid, Quotation, or Proposal includes a Petition for Reduction/Waiver
that is approved by the Office of Contract Compliance, the Contract specific MBE and
WBE participation goals may be achieved by the proposed Bidder or Proposer’s status as
an MBE or WBE; by the Bidder or Proposer’s enforceable joint-venture agreement with
one or more MBEs and/or WBEs; by the Bidder or Proposer entering into one or more
enforceable subcontracting agreements with one or more MBE and WBE; by the Bidder or
Proposer establishing and carrying out an enforceable mentor/protégé agreement with one
or more MBE and WBE; by the Bidder or Proposer actively engaging the Indirect
Participation of one or more MBE and WBE in other aspects of its business; or by any
combination of the foregoing, so long as the Utilization Plan evidences a commitment to
meet the MBE and WBE Contract goals set forth in (B) above, as approved by the Office
of Contract Compliance.

A single Person, as defined in the Procurement Code, may not be utilized as both an MBE
and a WBE on the same Contract, whether as a Consultant, Subcontractor or supplier.

Unless specifically waived in the Bid or Proposal Documents, this Exhibit; the Ordinance;
and the policies and procedures promulgated thereunder shall govern. If there is a conflict
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between this Exhibit and the Ordinance or the policies and procedures, the Ordinance shall
control.

E. A Consultant’s failure to carry out its commitment regarding MBE and WBE participation
in the course of the Contract’s performance may constitute a material breach of the
Contract. If such breach is not appropriately cured, it may result in withholding of
payments under the Contract, contractual penalties, disqualification and any other remedy
provided for in Division 4 of the Procurement Code at law or in equity.

1L REQUIRED BID OR PROPOSAL SUBMITTALS

A Bidder or Proposer shall document its commitment to meeting the Contract specific MBE and
WBE participation goals by submitting a Utilization Plan with the Bid or Proposal. The Utilization
Plan shall include (1) one or more Letter(s) of Intent from the relevant MBE and WBE firms; and
(2) current Letters of Certification as an MBE or WBE. Alternatively, the Bidder or Proposer shall
submit (1) a written Petition for Reduction/Waiver with the Bid, Quotation or Proposal, which
documents its preceding Good Faith Efforts and an explanation of its inability to meet the goals
for MBE and WBE participation. The Utilization Plan shall be submitted at the time that the bid
or proposal is due. Failure to include a Utilization Plan will render the submission not
Responsive and shall be cause for the CPO to reject the Bid or Proposal.

A, MBE/WBE Uiilization Plan

Each Bid or Proposal shall include a complete Utilization Plan, as set forth on Form 1 of
the M/WBE Compliance Forms. The Utilization Plan shall include the name(s), mailing
address, email address, and telephone number of the principal contact person of the relevant
MBE and WBE firms. If the Bidder or Proposer submits a Bid or Proposal, and any of
their subconsultants, suppliers or consultants, are certified MBE or WBE firms, they shall
be identified as an MBE or WBE within the Utilization Plan.

1. Tetter(s) of Intent

Except as set forth below, a Bid or Proposal shall include, as part of the Utilization Plan,
one or more Letter(s) of Intent, as set forth on Form 2 of the M/WBE Compliance Forms,
executed by each MBE and WBE and the Bidder or Proposer. The Letter(s) of Intent will
be used to confirm that each MBE and WBE shall perform work as a Subcontractor,
supplier, joint venture, or consultant on the Contract. Each Letter of Intent shall indicate
whether and the degree to which the MBE or WBE will provide goods or services directly
or indirectly during the term of the Contract. The box for direct participation shall be
marked if the proposed MBE or WBE will provide goods or services directly related to the
scope of the Contract. The box for Indirect participation shall be marked if the proposed
MBE or WBE will not be directly involved in the Contract but will be utilized by the Bidder
or Proposer for other services not related to the Contract. Indirect Participation shall not
be counted toward the participation goal. Each Letter of Intent shall accurately detail the
work to be performed by the relevant MBE or WBE firm, the agreed dollar amount, the
percentage of work, and the terms of payment.

2
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Failure to include Letter(s) of Intent will render the submission not Responsive and

shall be cause for the CPO to reject the Bid or Proposal.

All Bids and Proposals must conform to the commitments made in the corresponding
Letter(s) of Intent, as may be amended through change orders.

The Contract Compliance Director may at any time request supplemental information
regarding Letter(s) of Intent, and such information shall be furnished if the corresponding

Bid or Proposal is to be deemed responsive.

2. Letter(s) of Certification

Only current Letter(s) of Certification from one of the following entities may be accepted
as proof of certification for MBE/WBE status, provided that Cook County’s requirements -
for certification are met:

. County of Cook
. ' City of Chicago

Persons that are currently certified by the City of Chicago in any area other than
Construction/Public Works shall also complete and submit a MBE/WBE Reciprocal
Certification Affidavit along with a current letter of certification from the City of Chicago.
This Affidavit form can be downloaded from www.cookcountyil.gov/contractcompliance.

The Contract Compliance Director may reject the certification of any MBE or WBE on the
ground that it does not meet the requlrements of the Ordinance, or the policies and rules

promulgated thereunder.

3. Joint Venture Affidavit -

In the event a Bid or Proposal achieves MBE and/or WBE participation through a Joint
Venture, the Bid or Proposal shall include the required Joint Venture Affidavit, which can
be downloaded from www.cookcountyil.gov/contractcompliance. The Joint Venture
Affidavit shall be submitted with the Bid or Proposal, along with current Letter(s) of
Certification.

Petition for Reduction/Waiver

In the event a Bid or Proposal does not meet the Contract specific goals for MBE and WBE
participation, the Bid or Proposal shall include a Petition for Reduction/Waiver, as set forth
on Form 3. The Petition for Reduction/Waiver shall be supported by sufficient evidence
~and documentation to demonstrate the Bidder or Proposer’s Good Faith Efforts in
attempting to achieve the applicable MBE and WBE goals, and its inability to do so desp1te
its Good Faith Efforts.
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Failure fo include Petition for Reduction/Waiver will render the submission not

Responsive and shall be cause for the CPO to reject the Bid or Proposal.

REDUCTION/WAIVER OF MBE/WBE GOAILS

Granting or Denving a Reduction/Waiver Reqguest.

1V

1.

The adequacy of the Good Faith Efforts to utilize MBE and WBE firms in a Bid or
Proposal will be evaluated by the CCD under such conditions as are set forth in the
Ordinance, the policies and rules promulgated thereunder, and in the “Petition for
Reduction/Waiver of MBE/WBE Participation Goals” — Form 3 of the M/WBE
Compliance Forms.

With respect to a Petition for Reduction/Waiver, the sufficiency or insufficiency of a
Bidder or Proposer’s Good Faith Efforts shall be evaluated by the CCD as of the date
upon which the corresponding Bid or Proposal was due.

The Contract Compliance Director or his or her duly authorized Waiver Committee
may grant or deny the Petition for Reduction/Waiver based upon factors including but
not limited to: (a) whether sufficient qualified MBE and WBE firms are unavailable
despite good faith efforts on the part of the Bidder or Proposer; (b) the degree to which
specifications and the reasonable and necessary requirements for performing the
Contract make it impossible or economically infeasible to divide the Contract into
sufficiently small tasks or quantities so as to enable the Bidder or Proposer to utilize
MBE and WBE firms in accordance with the applicable goals; (c) the degree to which
the prices or prices required by any potential MBE or WBE are more that 10% above
competitive levels; and (d) such other factors as are determined relevant by the Contract
Compliance Director or the duly authorized Waiver Committee.

If the Contract Compliance Director or the duly authorized Waiver Committee
determines that the Bidder or Proposer has not demonstrated sufficient Good Faith
Efforts to meet the applicable MBE and WBE goals, the Contract Compliance Director
or the duly authorized Waiver Committee may deny a Petition for Reduction/Waiver,
declare the Bid or Proposal non-responsive, and recommend rejection of the Bid,
Quotation, or Proposal.

. CHANGES IN CONSULTANT'S UTILIZATION PLAN

A.

A Consultant, during its performance of the Contract, may not change the original MBE
or WBE commitments specified in the relevant Utilization Plan, including but not
limited to, terminating a MBE or WBE Contract, reducing the scope of the work to be
performed by a MBE/WBE, or decreasing the price to a MBE/WBE, except as
otherwise provided by the Ordinance and according to the policies and procedures
promulgated thereunder,

Where a Person listed under the Contract was previously considered to be a MBE or

4
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WBE but is later found not to be, or work is found not to be creditable toward the MBE
or WBE goals as stated in the Utilization Plan, the Consultant shall seck to discharge
the disqualified enterprise, upon proper written notification to the Contract Compliance
Director, and make every effort to identify and engage a qualified MBE or WBE as its
replacement. Failure to obtain an MBE or WBE replacement within 30 business days
of the Contract Compliance Director's written approval of the removal of a purported
MBE or WBE may result in the termination of the Contract or the imposition of such
remedy authorized by the Ordinance, unless a written Petition for Reduction/Waiver is
granted allowing the Consultant to award the work to a Person that is not certified as
an MBE or WBE.

V. NON-COMPLIANCE

If the CCD determines that the Consultant has failed to comply with its contractual commitments
or any portion of the Ordinance, the policies and procedures promulgated thereunder, or this
Exhibit, the Contract Compliance Director shall notify the Consultant of such determination and
may take any and all appropriate actions as set forth in the Ordinance or the policies and procedures
promulgated thereunder which includes but is not limited to disqualification, penalties,
withholding of payments or other remedies in law or equity.

V1. REPORTING/RECORD-KEEPING REQUIREMENTS

The Consultant shall comply with the reporting and record-keeping requirements in the manner
and time established by the Ordinance, the policies and procedure promulgated thereunder, and
the Contract Compliance Director. Failure to comply with such reporting and record-keeping
requirements may result in a declaration of Contract default. Upon award of a Confract, a
Consultant shall acquire and utilize all Cook County reporting and record-keeping forms and
methods which are made available by the Office of Contract Compliance. MBE and WBE firms
shall be required to verify payments made by and received from the prime Consultant.

Vi EQUAL EMPLOYMENT OPPORTUNITY

Cdmpliance with MBE and WBE requirements will not .diminish or supplant other legal Equal
Employment Opportunity and Civil Rights requirements that relate to Consultant and
Subcontractor obligations. :

Any questions regarding this section should be directed to:
Contract Compliance Director

Cook County

118 North Clark Street, Room 1020

Chicago, Illinois 60602

(312) 603-5502



Richard Sanchez (Procurement)

From: Aleatha Easley (Contract Compliance)

Sent: Thursday, November 05, 2015 9:40 AM

To: Richard Sanchez (Procurement)

Subject: MBE/WBE Goals for Contract No. 1525-15053
Hello Rich,

After reviewing the provided contract scope for the Contract No. 1525-15053, the Office of Contract
Compliance recommends the MBE/WBE goals for the Integrated Tax Processing System Reference
Evaluation contract with estimated contract amount $1,819,067.00 for 5 years, be set at 0%MBE/WBE
participation. This contact is to provide specialized services to implement Tax Discovery and Decision
Analytics software. :

Should you have any questions let me know.

Thanks,

Aleatha Easley

Compliance Officer

Cook County Office of Contract Compliance
118 N. Clark Street, Room 1020

Chicago, illinois 60602

312.603.5504
aleatha.easley@cookcountyil.gov
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EXHIBIT 7

EVIDENCE OF INSURANCE



Client#: 123051

REVENUESOL

ACORD. CERTIFICATE OF LIABILITY INSURANCE . or0a201s

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION 15 WAIVED, subject to
the terms and conditiohs of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

CONTACT Cathi Lawrence

HUB International New England PHONE  exty: 508-235-2207 | TAlt, oy 866-569-4091

222 Milliken Blvd SobnEss: catherine.lawrence@hubinternational.com

Fall River, MA 02722 ) INSURER({S} AFFORDING COVERAGE - NAIC#

508 235-2200 iNsurer A : National Fire Ins Co of Hartfor 20478

INSURED msurer g : Gontinental Casualty Company 20443
Revenue Solutions, Inc. INsurer ¢ : Continental insurance Co . 35289
42 Winter Street Suite 36 \Nsurer o - Westchester Fire Ins Co 10030
Pembroke, MA 02359 INSURER E : Hiscox 10200

msurer £ : Valley Forge 20508

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 1S TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DCCUMENT WITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

wTSRR TYPE OF INSURANCE mns%uml POLICY NUMBER u\ﬁﬁfﬂﬁ}'ﬁ% (ﬁﬂf’i}'ﬁ% ' LIMITS )
A | GENERAL LIABILITY 4024725342 07/22/2015|07/22/2016 EACH OCCURRENGE 51,000,000
X| COMMERCIAL GENERAL LIABILITY AR R T Rnce) | 31,000,000
I CLAIMS-MADE E OCCUR MED EXP {Any one person) | $5,000
L] PERSONAL & ADV INJURY | 51,000,000
| GENERAL AGGREGATE 32,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGS | $2,000,000
POLICY l_‘ RO ’_| Loc $
F | AUTOMOBILE LIABILITY 4025697136 07/22/2015|07/22/2018 Eo scigenty o = 141,000,000
X| any auTO : BODILY INJURY (Per person} | $
: Ak OWNED - SoERULED BODILY INJURY (Per accidert) | §
| X| tirepautos | X | Aorea NED PROPERTY DAMAGE P
]
B | X[vMeReELLALIAB X | ocour 4024725356- 07/22/2015|07/22/2018 =ACH OCCURRENGE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 310,000,000
DED | Xl RETENTION 10000 . - 3$
C | L oATION, i WC4024725373 07/2212015(07/22/2018 X |45 AT [ 1o
ANY PROPRIETOR/PARTNEREXECUTIVE NIA C WCA424647774 07/22/2015|07/22/2018 =.L. EAGH ACCIDENT $1,000,000
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
If yas, descrine under
DESCGRIPTION OF OPERATIONS below EL. DISEASE - poLICY LimiT | 31,000,000
D (Professional G27158584001 08/09/2015/08/09/2016 5,000,000 !
E |Excess Profe Usucs268744114

08/09/2015 08]09]201(1 5,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Project: Cook County Professicinal Service Agreement

Cook County is named as an additional insured on a primary and non-contributory basis as required by

written contract for the project referenced.

Professional and Excess Professional Laibility coverage includes Network Security & Privacy Liability

Coverages.
CERTIFICATE HOLDER CANCELLATION
. ‘ SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Cook County Chief Procurement THE EXPIRATION DATE THEREGF, NOTICE WILL BE DELIVERED IN
Officer ACCORDANCE WITH THE POLICY PROVISIONS.
118 North Clark Street Room 118
Chicago, “_ 60602 AUTHORIZED REPRESENTATIVE
| ‘bv\\m. W
€ 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) 1 of1 The ACORD name and logo are registered marks of ACORD
#51453787/M1432851 : CL003
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EXHIBIT 8

BOARD AUTHORIZATION



118 North Ctark Street

Board of Commissioners of Cook Chicago, IL
County

Legislation Details (With Text)

File #: 16-0041 Version: 1 Name: Revenue Systems, Inc., Pembroke, Massachuseits
Type: Contract Amendment Status: Approved
{Technology)
File created: 11/4/2015 In control: Board of Commissioners
On agenda: 12/116/2015 Final action: 12/16/2015
Title: PROPOSED CONTRACT (TECHNOLOGY)

Department(s): Bureau of Technology

Vendoer: Revenue Solutions, Inc., Pembroke, Massachusetts

Request: Authorization for the Chief Procurement Officer to enter into and execute contract
Good(s) or Service(s). Integrated Home Rule Tax Processing System Discovery System
Contract Value: $1,819,0687.00

Contract period: 1/1/2018-12/31/2018 with five (5) one (1) year renewal options

Potential Fiscal Year Budget Impact: FY 2016 $536,250.00; FY 2017 $475,000.00; FY 2018
$807,817.00

Accounts: 1300906429
Contract Number(s): 1525-15053

Concurrence(s):
The vendor has met the Minority and Women Owned Business Enterprise Ordinance.

The Chief Procurement Officer concurs.

Summary: In cooperation with the Department of Revenue (DOR), the Bureau of Technology
requests approval of a contract with Revenue Solutions, Inc. to develop tax discovery strategies,
procedures for identifying tax discovery targets, and a tax discovery framework. These discovery
services will run paraliel to and supplement the implementation of the Integrated Tax Processing
System (ITPS}, which was previously approved by this Board on 8/8/2015.

This is a comparable Government Procurement pursuant to Section 34-140 of the Cook County
Procurement Code. Revenue Solutions, Inc. was previously awarded a contract by the State of
Rhode Island through a competitive Request for Proposal process. Cook County wishes to leverage
this procurement effort.

Sponsors:

Indexes: SIMONA ROLLINSON, Chief Information Officer, Bureau of Technology, ZAHRA ALI, Director,
Department of Revenue : ‘

Code sections:

Attachments:
Date Ver.  Action By Action ) : Result
12/16/2015 1 Board of Commissioners approved Pass
~ Board of Commissioners of Cook County Page 1 of2 Printed on 12/22/2015

powered by Legistar™



File #: 16-0041, Version: 1

PROPOSED CONTRACT (TECHNOLOGY)

Department(s): Bureau of Technology

Vendor: Revenue Solutions, Inc., Pembroke, Massachusetts

Request: Authorization for the Chief Procurement Officer (o enter into and execute contract

Good(s) or Service(s): Integrated Home Rule Tax Processing System Discovery System

Contract Value: $1,819,067.00

Contract period: 1/1/2016-12/31/2018 with five (5) one (1) year renewal options

Potential Fiscal Year Budget Impact: FY 2016 $536,250.00; FY 2017 $475,000.00; FY 2018 $807,817.00
Accounts: 1300906429

Contract Number(s): 1525-15053

Concurrence(s):
The vendor has met the Minority and Women Owned Business Enterprise Ordinance.

The Chief Procurement Officer concurs.

Summary: In cooperation with the Department of Revenue (DOR), the Bureau of Technology requests approval of a
contract with Revenue Solutions, In¢. to develop tax discovery strategies, procedures for identifying tax discovery targets,
and a tax discovery framework. These discovery services will run parallel to and supplement the implementation of the
Integrated Tax Processing System (ITPS), which was previously approved by this Board on 9/9/2015.

This is a comparable Government Procurement pursuant to Section 34-140 of the Cook County Procurement Code.
Revenue Solutions, Inc. was previously awarded a contract by the State of Rhode Island through a competitive Request
for Proposal process. Cook County wishes to leverage this procurement effort,

Board of Commissioners of Cock County Page 2 of 2 Printed on 12/22/2015

powered by Legistar™
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CONTRACT NO.

1525-15053
COOK COUNTY
ECCONOMIC DISCLOSURE STATEMENT
AND EXECUTION DOCUMENT
INDEX
Section Description Pages
1 Instructions for Completion of EDS EDSi-ii
2 Certifications EDS 1-2
Economic and Cther Disclosures, Affidavit of Child

3 Support Obligations, Disclosure of Ownership Interest EDS3-12

and Familial Relationship Disclosure Form
4 Cook County Affidavit for Wage Theft Ordinance EDS 13-14
5 ‘Contract and EDS Execution Page EDS 15-17
6 Cook County Signature Page EDS 18

See attached Illinois Business Registration at end of document.




CONTRACT NO.
SECTION 1 1525-15053
INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ("EDS’) is to be completed and executed
by every Bidder on a County contract, every Proposer responding to a Request for Proposals, and every
Respondent responding fo a Request for Qualifications, and others as required by the Chief Procurement
Officer. The execution of the EDS shall serve as the execution of a contract awarded by the County. The
Chief Procurement Officer reserves the right to request that the Bidder or Proposer, or Respondent
provide an updated EDS on an annual basis.

Definitions. Terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for
Qualifications, as applicable.

EDS-i

Affiliate means a person that directly or indirectly through one or more intermediaries, Controls is
Controlled by, or is under common Control with the Person specified.

Applicant means a person who executes this EDS.
Bidder means any person who submits a Bid.
Code means the Code of Ordinances, Cook County, lllinois available on municode.com.

Contract shall include any written document to make Procurements by or on behalf of
Cook County.

Contractor or Contracting Party means a person that enters into a Contract with the
County.

Control means the unfettered authority fo directly or indirectly manage governance,
administration, work, and all other aspects of a business.

EDS means this complete Economic Disclosure Statement and Execution Document,
including all sections listed in the Index and any attachments.

Joint Venture means an association of two or more Persons proposing to perform a for-
profit business enterprise. Joint Ventures must have an agreement in writing specifying
the terms and conditions of the relationship between the pariners and their relationship
and respective responsibility for the Contract

Lobby or lobbying means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

Lobbyist means any person who lobbies.

Person or Persons means any individual, corporation, parnership, Joint Venture, trust,
association, Limited Liability Company, sole proprietorship or other legal entity.

Prohibited Acts means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications herginafter set forth.

Proposal means a response to an RFP.

Proposer means a person submitting a Proposal.

Response means response to an RFQ.

Respondent means a person responding to an RFQ.

RFP means a Request for Proposals issued pursuant to this Procurement Code.

RFQ means a Request for Qualifications issued to obtain the gualifications of interested parties.

8/2015



CONTRACT NO.
1525-15053
INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Section 1: Instructions. Section 1 sets forth the instructions for completing and executing this EDS.

Section 2: Certifications. Section 2 sets forth certifications that are required for contracting parties under
the Code and other applicable laws. Execution of this EDS constitutes a warranty that all the statements
and certifications contained, and all the facts stated, in the Certifications are true, correct and complete as
of the date of execution.

Section 3: Economic and Other Disclosures Statement. Section 3 is the County’s required Economic
and Other Disclosures Statement form. Execution of this EDS constitutes a warranty that all the
information provided in the EDS is true, correct and complete as of the date of execution, and binds the
Applicant to the warranties, representations, agreements and acknowledgements contained thersin.

Required Updates. The Applicant is required to keep all information provided in this EDS current and
accurate. In the event of any change in the information provided, including but not limited to any change
which would render inaccurate or incomplete any certification or statement made in this EDS, the
Applicant shall supplement this ED'S up to the time the County takes action, by filing an amended EDS or
such other documentation as is required.

Additional Information. The County's Governmental Ethics and Campaign Financing Ordinances
impose certain duties and obligations on persons or entities seeking County contracts, work, business, or
transactions, and the Applicant is expected to comply fully with these ordinances. For further information
please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602) or visit the web-site at cookcountyil.gov/ethics-board-of.

Authorized Signers of Contract and EDS Execution Page. If the Applicant is & corporation, the
President and Secretary must execute the EDS. In the event that this EDS is executed by someone other
than the President, attach hereto a certified copy of that section of the Corporate By-Laws or other
authorization by the Corporation satisfactory to the County that permits the person to execute EDS for

If the Applicant is a partnership or joint venture, all partners or joint venturers must execute the EDS,
unless one partner or joint venture has been authorized to sign for the partnership or joint venture, in
which case, the partnership agresment, resolution or evidence of such authority satisfactory to the Office
of the Chief Procurement Officer must be submitted with this Signature Page.

If the Applicant is a member-managed LLC all members must execute the EDS, unless otherwise
provided in the operating agreement, resolution or other corporate documents. If the Applicant is a
manager-managed LLC, the manager(s) must execute the EDS. The Applicant must attach either a
certified copy of the operating agreement, resolution or other authorization, satisfactory to the County,
demonstrating such person has the autherity to execute the EDS on behalf of the LLC. |f the LLC is not
registered in the State of lllincis, a copy of a current Certificate of Good Standing from the state of
incorporation must be submitted with this Signature Page.

if the Applicant is a Sole Proprietorship, the sole proprietor must execute the EDS.

A "Partnership” “Joint Venture” or “Sole Proprietorship” operating under an Assumed Name must be
registered with the lllinois county in which it is located, as provided in 805 ILCS 405 (2012), and
documentation evidencing registration must be submitted with the EDS.

EDS-ii 8/2015



CONTRACT NO.:
SECTION 2 1525-15053

CERTIFICATIONS

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TC STATE LAW AND THE CCDE. THE APPLICANT IS CAUTIONED
TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING THE SIGNATURE
PAGE SHALL CONSTITUTE A WARRANTY BY THE APPLICANT THAT ALL THE STATEMENTS, CERTIFICATIONS AND
INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND CORRECT AS OF THE DATE THE
SIGNATURE PAGE 15 SIGNED. THE APPLICANT IS NOTIFIED THAT IF THE COUNTY LEARNS THAT ANY OF THE
FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT ENTERED INTO WITH THE APPLICANT SHALL
BE SUBJECT TO TERMINATION.

A.

EDS-1

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
conviction or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act commitied, within the State of lllinois, of bribery or attempting to bribe an officer or
employee of a unit of state, federal or local government or school district in the State of lllincis in that officer's or
employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or aftempting to rig bids as defined
in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.8.C. Section 1 ef seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as defined by the
Sherman Anti-Trust Act and the Clayton Act. 15 U.5.C. Section 1, et seq.;

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State;

8) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school district

within the State of lllinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6} above which admission is
a matter of record, whether or not such person or business entity was subject to prosecution for the offense or
offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in sub-
paragraphs (1) through (&) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or employee
of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the direction or
authorization of an officer, director or other responsible official of the business entity, and such Prohibited Act occurred within
three years prior to the award of the confract. In addition, a business entity shall be disqualified if an owner, partner or
sharehalder controlling, directly or indirectly, 20% or more of the business entity, or an officer of the business entity has
performed any Prohibited Act within five years prior to the award of the Contract.

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant has read the provisions of Section A, Persons and Entities
Subject to Disqualification, that the Applicant has not committed any Prohibited Act set forth in Section A, and that award of
the Contract to the Applicant would not violate the provisions of such Section or of the Code.

BID-RIGGING OR BID ROTATING

THE APPLICANT HEREBY CERTIFIES THAT: In accordance with 720 ILCS 533 E-11, neither the Applicant nor any
Affiliated Entity is barred from award of this Confract as a resulf of a conviction for the violation of State laws prohibiting bid-
rigging or bid rofafing.

DRUG FREE WORKPLACE ACT
THE APPLICANT HEREBY CERTIFIES THAT: The Applicant will provide a drug free workplace, as required by (30 ILCS 580/3).

8/2015



EDS-2

CONTRACT NO. 1525-15053
DELINQUENCY IN PAYMENT OF TAXES

THE APPLICANT HEREBY CERTIFIES THAT. The Applicant is not an owner or a parly responsible for the payment of any tax
or fee administered by Cook County, by a local municipality, or by the Hllinois Depariment of Revenue, which such tax or fee is
delinguent, such as bar award of a contract or subcontract pursuant to the Code, Chapler 34, Section 34-171.

HUMAN RIGHTS ORDINANCE

No persen who is a party to a confract with Cook County ("County") shall engage in unlawful discrimination or sexual harassment
against any individual in the terms or conditions of employment, credit, public accommodations, housing, or provision of County
facilities, services or programs (Code Chapter 42, Section 42-30 et seq.).

ILLINOIS HUMAN RIGHTS ACT

THE APPLICANT HEREBY CERTIFIES THAT: It is in compliance with the Iflinois Human R.r'gh.ts Act (775 ILCS 5/2-105), and
agrees {o abide by the requirementis of the Act as part of its contractual obligations.

INSPECTOR GENERAL (COOK COUNTY CODE, CHAPTER 34, SECTION 34-174 and Section 34-250)

The Applicant has not willfully failed to cooperate in an investigation by the Cook County Independent Inspector General or to
report to the Independent Inspector General any and all information concerning conduct which they know to involve corruption, or
other criminal activity, by another county emplovee or official, which concerns his or her office of employment or County related
transaction.

The Applicant has reported directly and without any undue delay any suspected or known fraudulent activity in the County's
Procurement process fo the Office of the Cook County Inspector General.

CAMPAIGN CONTRIBUTIONS (COOK COUNTY CODE, CHAPTER 2, SECTION 2-585)

THE APPLICANT CERTIFIES THAT: It has read and shall comply with the Cook County’s Ordinance concerning campaign
contributions, which is codified at Chapter 2, Division 2, Subdivision Il, Section 585, and can be read in ifs entirety at
www.mynicede.com,

GIFT BAN, (COOK COUNTY CODE, CHAPTER 2, SECTION 2-574)

THE APPLICANT CERTIFIES THAT: It has read and shall comply with the Cook County's Ordinance concerning receiving and
soliciting gifts and favors, which is codified at Chapter 2, Division 2, Subdivision Il, Section 574, and can be read in its entirety at
www.municode.com.

LIVING WAGE ORDINANCE PREFERENCE (COOK-COUNTY CODE, CHAPTER 34, SECTION 34-160;

Unless expressly waived by the Cook County Board of Commissioners, the Code requires that a living wage must be paid to
individuals employed by a Contractor which has a County Contract and by all subcontractors of such Contractor under a County
Contract, throughout the duration of such County Contract. The amount of such living wage is annually by the Chief Financial
Officer of the County, and shall be posted on the Chief Procurement Officer's website.

The term "Caontract” as used in Section 4, |, of this EDS, specificalty excludes contracts with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3) of the United
State internal Revenue Code and recognized under the lllinois State not-for -profit law);

2) Community Development Block Grants;

3) Cook County Works Department;

4) Sheriff's Work Alternative Program; and

5) Department of Correction inmates.

8/2015



CONTRACT NO. 1525-15053
SECTION 3

REQUIRED DISCLCSURES

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons that have made lobbying contacts on your behalf with respect to this contract;

Name Address

None

2, LOCAL BUSINESS PREFERENCE STATEMENT {(CODE, CHAPTER 34, SECTION 34-230)

Local business means a Person, including a foreign corporation authorized to transact business in [llinois, having a bona fide
establishment located within the County at which it is transacting business on the date when a Bid is submitted to the County, and
which employs the majority of its regular, full-time work force within the County. A Joint Venture shall constitute a Local Business if one
or more Persons that qualify as a "Local Business" hold interests totaling over 50 percent in the Joint Venture, even if the Joint Venture
does not, at the time of the Bid submittal, have such a bona fide establishment within the County.

a) is Applicant a "Local Business" as defined above?
Yes: No:_ X
b) If yes, list business addresses within Cook County:
c) Does Applicant employ the majority of its regular full-ime workforce within Cook County?
Yes: No: X
3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (CODE, CHAPTER 34, SECTION 34-172)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitied to receive or
renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County Privilege, and may
revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-5) and
complete the Affidavit, based on the instructions in the Affidavit.
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CONTRACT NO.1525-15053
4, REAL ESTATE OWNERSHIP DISCLOSURES.

The Applicant must indicate by checking the appropriate provision below and providing alf required information that either:

a) The following is a complete list of all real esiate owned by the Applicant in Cook County:

PERMANENT INDEX NUMBER(S):

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
OR:
b) X The Applicant cwns no real estate in Cook County.
5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Applicant is unable to certify fo any of the Certifications or any other statements contained in this EDS and not explained elsewhere in
this EDS, the Applicant must explain below:

None

If the letters, “NA", the word “None” or “No Response” appears above, or if the space is left blank, it will be conclusively presumed that the
Applicant certified to all Certifications and other statements contained in this EDS.
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CONTRACT NO. 1525-15053

COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 et seq.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may resuit in the action
taken by the County Board or County Agency being voided.

"Applicant' means any Entity or person making an application to the County for any County Action.

"County Acfion” means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

"Person” "Entity” or "Legal Entify" means a sole proprietorship, corporation, partnership, association, business trust, estate, two or
more persons having a joint or common interest, trustee of a land frust, other commercial or legal entity or any beneficiary or
beneficiaries thereof,

This Disclosure of Ownership Interest Statement must be submitted by :
1. An Applicant for County Action and

2. A Person that holds stock or a beneficial interest in the Applicant and is listed on the Applicant's Statement {a “Holder’) must file a
Statement and complete #1 only under Ownership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement is being made by the [ X | Applicant or [ ] Stock/Beneficial Interest Holder

This Statement is an: [ X 1Original Statementor { ] Amended Statement

Identifying Information:
Name Revenue Solutions, Inc.

D/B/A: FEIN NO.. 04-3312927

Street Address: 42 Winter Street

City: __Pembroke State: __MA Zip Code: ___ 02359

Phone No..__781-826-1546 Fax Number: _ 781-826-1324 Email:  tcanniff@rsimail.com

Cook County Business Registration Number: N/A
(Sole Proprietor, Joint Venture Partnership)

Corporate File Number (if applicable): N/A

Form of Legal Entity:
[ 1] Sole Proprietor [ ] Partnership X1 Corporation [ ] Trustee of Land Trust

[ 1 Business Trust [ ] Estate [ 1 Association [ 1] Joint Venture

[ 1 Other (describe)
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CONTRACT NO. 1525-15053
Ownership Interest Declaration:

1. List the name(s), address, and percent ownership of each Person having a legal or beneficial interest (including ownership) of
more than five percent (5%) in the Applicant/Holder.

Name : Address Percentage Interest in
Applicant/Holder

Mark C. Havens 5020 Independence Ave. Bronx, NY 10471 45%

Paul G. Panariello 3 Stonehill Lane, Milton, MA 02186 35%
2. If the interest of any Person listed in (1) above is held as an agent or agents, or & nominee or nominees, list the name and
address of the principal on whose behalf the interest is held.
Name of Agent/Nominee Name of Principal Principal’s Address
3. Is the Applicant constructively controlled by ancther person or Legal Entity? { lyes [ XX 1No

If yes, state the name, address and percentage of beneficial interest of such person, and the relationship under which such
control is being or may be exercised.

Name Address Percentage of Relationship
Beneficial Interest

Corporate Officers, Members and Partners Information:

For all corporations, list the names, addresses, and terms for all corporate officers. For all imited liability companies, list the names,
addresses for all members. For all partnerships and joint ventures, list the names, addresses, for each partner or joint venture.

Name Addrass Title (specify title of Term of Office
Office, or whether manager
or pariner/joint venture)

Mark C. Havens 5020 Independence Ave. Bronx, NY 10471 President Ongoing
Paul G. Panariello 3 Stonehill Lane, Milton, MA 02186 VP/Secretary Ongoing
hristopher L. Barlow 12 Back River Way. Duxbury, MA i

Declaration {check the applicable box):

[X] | state under oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor reserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other County
Agency action.

X3 | state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information required to
be disclosed.
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT SIGNATURE PAGE
CFO, Treasurer, & Asst. Secretary

Christopher L. Barlow
Title

Name rized Appl Pnﬂ Ider Representative (please print or type)
m &‘"’& Wshs
Date .

Signature
781-826-1546

CBarlow@RSImail.com
E-mail address Phone Number

My commission expires: S}Zﬁ{

Subscribed to andisworn before me
this day pf 1N0J 2015,

““lllulll!'“

‘."‘L‘f‘ i ‘l'\ C : "’f .
Notary Seal

.g,’

BRI
*

"Notary Public Sigwat re

82015
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CONTRACT NO. 1525-15053

COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304 Office 312/603-9988 Fax

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION

Nepotism Disclosure Requirement:

Doing a significant amount of business with the County requires that you disclose to the Board of Ethics the existence of any familial
relationships with any County employee or any person holding elective office in the State of Illinois, the County, or in any
municipality within the County. The Ethics Ordinance defines a significant amount of business for the purpose of this disclosure
requirement as more than $25,000 in aggregate County leases, contracts, purchases or sales in any calendar year.

If you are unsure of whether the business you do with the County or a County agency will cross this threshold, err on the side of
caution by completing the attached familial disclosure form because, among other potential penalties, any person found guilty of
failing to make a required disclosure or knowingly filing a false, misleading, or incomplete disclosure will be prohibited from doing
any business with the County for a period of three years. The required disclosure should be filed with the Board of Ethics by January
1 of each calendar year in which you are doing business with the County and again with each bid/proposal/quotation to do business
with Cook County. The Board of Ethics may assess a late filing fee of $100 per day afier an initial 30-day grace period.

The person that is doing business with the County must disclose his or her familial relationships. If the person on the County lease or
contract or purchasing from or selling to the County is a business entity, then the business entity must disclose the familial
relationships of the individnals who are and, during the year prior to doing business with the County, were:

its board of directors,

its officers,

its employees or independent contractors responsible for the general administration of the entity,

its agents authorized to execute documents on behalf of the entity, and

its employees who directly engage or engaged in doing work with the County on behalf of the entity.

Do not hesitate to contact the Board of Ethics at (312) 603-4304 for assistance in determining the scope of any required familial
relationship disclosure.

Additional Definitions:
“Familial relationship” means a person who is a spouse, domestic partner or civil union partner of a County employee or State,

County or municipal official, or any person whao is related to such an employee or official, whether by blood, matriage or adoption, as
a:

O Parent O Grandparent O Stepfather

O Child O Grandchild (7 Stepmother
7 Brother O Father-in-law O Stepson

7 Sister U Mother-in-law O Stepdaughter
O Aunt 1 Son-in-law O Stepbrother
U Uncle O Daughter-in-law O Stepsister

O Niece 1 Brother-in-law T Half-brother
U Nephew O Sister-in-law 1 Half-sister
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CONTRACT NO. 1525-15053
COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORM

EDS-10

PERSON DOING OR SEEKING TO DO BUSINESS WITH THE COUNTY

Name of Person Doing Business with the County: Revenue Solutions, Inc.

Address of Person Doing Business with the County: __ 42 Winter Street, Suite #36, Pembroke, MA 02359

Phone number of Person Doing Business with the County: __781-826-1546

Email address of Person Doing Business with the County: _ T Canniff@RSImail.com

If Person Doing Business with the County is a Business Entity, provide the name, title and contact information for the
individual completing this disclosure on behalf of the Person Doing Business with the County:

Theresia Canniff, Operations Manager, 781-709-5113

DESCRIPTION OF BUSINESS WITH THE COUNTY

Append additional pages as needed and for each County lease, contract, purchase or sale sought and/or obtained
during the calendar year of this disclosure {or the proceeding calendar year if disclosure is made on January 1),
identify:

The lease number, contract number, purchase order number, request for proposal number and/or request for qualification
number associated with the business you are doing or seeking to do with the County:

1525-15053

The aggregate dolar value of the business you are doing or seeking to do with the County: § $1,819,067

The name, {itle and contact information for the County official(s) or employee(s) involved in negotiating the business you are
doing or seeking to do with the County:

Regine Nazaire, PMO Program Manager, 312-503-1411 Regine.Nazaire@cockcounty.govil.gov

The name, title and contact information for the County ofﬁcial(s) or employee(s} involved in managing the business you are
doing or seeking to do with the County:

Same as above line

DISCLOSURE OF FAMILIAL RELATIONSHIPS WITH COUNTY EMPLOYEES OR STATE, COUNTY OR
MUNICIPAL ELECTED OFFICIALS

Check the box that applies and provide related information where needed

The Person Doing Business with the County is an individual and there is ne familial relationship between this individual
and any Cook County employee or any person holding-elective office in the State of Illinois, Cook County, or any
municipality within Cook County.

The Person Doing Business with the County is a business entity and there is no familial relationship between any member
of this business entity’s board of directors, officers, persons responsible for general administration of the business entity,
agents authorized to execute documents on behalf of the business entity or employees directly engaged in contractual work
with the County on behalf of the business entity, and any Cook County employee or any person holding elective office in the
State of Illinois, Cook County, or any municipality within Cook County,

8/2015



CONTRACT NO. 1525-15053
COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORM

O The Person Doing Business with the County is an individual and there is a familial relationship between this individual
and at least one Cook County employee and/or a person or persons holding elective office in the State of Illinois, Cook
County, and/or any municipaiity within Cook County. The familial relationships are as follows:

Name of Individual Doing Name of Related County Title and Position of Related Nature of Fa{nilial
Business with the County Employee or State, County or  County Employee or State, County  Relationship
Municipal Elected Cfficial or Municipal Elected Official

If more space is needed, attach an additional sheet following the above _format.

j The Person Doing Business with the County is a business entity and there is a familial relationship between at least one
member of this business entity’s board of directors, officers, persons responsible for general administration of the business
entity, agents authorized to execute documents on behalf of the business entity and/or employees directly engaged in
contractual work with the County on behalf of the business entity, on the one hand, and at least one Cook County employee
and/or a person holding elective office in the State of Illinois, Cook County, and/or any municipality within Cook County, on
the other. The familial relationships are as follows:

Name of Member of Board Name of Related County Title and Position of Related Nature of Familial
of Director for Business Employee or State, County or  County Employee or State, County ~ Relationship”
Entity Doing Business with Municipal Elected Official or Municipal Elected Official

the County

Name of Officer for Business Name of Related County Title and Position of Related Nature of Familial
Entity Doing Business with Employee or State, County or  County Employee or State, County  Relationship”

the County Municipal Elected Qfficial or Municipal Elected Official
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Name of Person Responsible  Name of Related County Title and Position of Related Nature of Familial
for the General Emiployee or State, County or  County Employee or State, County  Relationship”
Administration of the Municipal Elected Official or Municipal Elected Official

Business Entity Doing

Business with the County

Name of Agent Authorized Name of Related County Title and Position of Related Nature of Familial
to Execute Documents for Employee or State, County or  County Employee or State, County ~ Relationship”
Business Entity Doing Municipal Elected Official or Municipal Elected Official

Business with the County

Name of Employee of Name of Related County Title and Position of Related Nature of Familial
Business Entity Directly Employee or State, County or  County Employee or State, County  Relationship”
Engaged in Doing Business Municipal Elected Official or Municipal Elected Official

with the County

If more space is needed, attach an additional sheet following the above format.

VERIFICATION: Tgrjhe best of my knowledge, the information T have provided on this disclosure form is accurate and complete. I
acknowledge that apaccurate oe-#mgomplete disclosure is punishable by law, including but not limited to fines and debarment,

Stpmature of Recipient ’// - Date £

SUBMIT COMPLETED FORM TO: Cook County Board of Ethics
69 West Washington Street, Suite 3040, Chicago, Illinois 60602
Office (312) 603-4304 — Fax (312) 603-9988
CookCounty Ethics@cookcountyil.gov

* Spouse, domestic partner, civil union partner or parent, child, sibling, aunt, uncle, niece, nephew, grandparent or grandchild
by blood, marriage (i.e. in laws and step relations) or adoption.
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Request for Waiver or Reduction

CONTRACT NO. 1525.15053
If Person/Substantial Owner answered “Ygg
] accordance with Sectj

¥ {o any of the questions above, it may request a requction or waiver jn
on 34-179(d), provided that the request for reduction of waiv
the following actions that have taken place:

er is made on the basis of one or more of
There has been a pong fide change in ownership or Control of the ineligibie Person or Substantial Owner

Drlsc.joﬂhary action has been taken against the fndiw'dual(s) responsible for the acls giving rise fo the violation

Remedial action has been taken fo prevent g recurrence of the acts giving rise to the disqualification or defauit

Otfier factors that the Person or Substantiaf Owner beliove are refevant.
YBSOXKNO

o reduction or waiver. The Chief
Affirmation
The Person/Substanﬁal Owner

Signature:

K Title_ €53
gofere me this \!;74‘\

_ day of 4;(5\)2?45& . 20 [S
’ —A.J
Noia: / :

s, E{( W
lq, h ,‘f:}?‘ ':‘! H.S‘“\u\
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CONTRACT NO. 1525-15053
SECTION 5

CONTRACT AND EDS EXECUTION PAGE
PLEASE EXECUTE THREE ORIGINAL PA GES OF EDS

The Applicant hereby certifies ang warrants that all of the statements, certifications and representations set forth in this EDS are true,
complete and correct; that the Applicant is in full complfance ang will continue to be in compliance throughout the term of the Contract or
County Privilege issued to the Applicant with all the poiicies and requirements set forth in this EDS; and that alf facts ang information
provided by the Applicant in this EDS are frue, complste and correct. The Applicant agrees to inform the Chief Procurement Officer in
writing if any of such staternents, certifications, representations, facts or information becomes or is found to be untrue, incomplete or
incorrect during the term of the Contract or County Privilege.

Execution by Corporation

Revenue Solutions, Inc, Mark C. Havens W/; %

Corporation’s Name President's Printed Name and §ignature
781-826-1546 MHavens@RSImail.com
Telephone /) Email
@ ’ ,@«/%’) ///Sj /’5"
Secretary Signature Date

Execution by LLg

LLC Name *Member/Manager Printed Name and Signature

Date : Telaphone and Email

Execution by Partnership/Joint Venture

Partnership/Joint Venture Name *Partner/Jeint Venturer Printed Name and Signature

Date Telephone and Email

Execution by Sole Proprietorship

Printed Name Signature Assumed Name (if applicable)
Date Telephone and Email
““._nu!u.,,"'
S BiA
Subscripsd and sworn to before me this ¢< <;}5’jj5-:;%-4-l--‘_.._:__ : 2/",,_
57h day of _AI\/ _, 20 /s & Q“v:i‘;é‘o‘* 26, ‘;”,1]1:' Y
_ My commissiop expirgsi "av S L™
S‘Z?f-é Pl T i
Nofary Public Signhature 7/ / Notary Seal 3 G40, Gle ‘,_‘5

'l;?@ WEA\:‘ 6“‘“
*If the operating agresment, parinership agreement or governing documents requiring exed&Wﬁ@[ﬁ‘pré‘members, Mmanagers,
partners, or joint venturers, please complete and execute additional Contract ang EDS Execution lgages.
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Contract 1525-15053
Integrated Horme Rule Tax Discovery System

ATTACHMENT 1

STATE OF RHODE ISLAND, DEPARTMENT OF REVENUE, DIVISION OF
TAXATION, TAX DISCOVERY (DATA WAREHOUSE) AGREEMENT




DATA WAREHOUSE AGREEMENT
Between

State of Rhode Island
Department of Administration

and
Revenue Solutions, Inc.

This Data Warehouse Agreement (hereinafier “Agreement”) is made and entered into this 2™ day
of October, 2007, by and between the State of Rhode Island and Providence Plantations acting by and
through the Department of Administration (hereinafter “State™) on behalf of the Department of Revenue
(hereinafter “DOR™) and Revenue Solutions, Inc., a corporation organized and existing under the laws of
the Commonwealth of Massachusetts, and registered to do business in the State of Rhode Island, with a
primary office at 42 Winter Street, Pembroke, Massachusetts 02359 (hereinafter “RSI”).

State and RSI are sometimes jointly referred to hereinafter as the “Parties”,

WHEREAS, the State desires to implement a data warehouse that would provide a centralized
environment with tools to allow users to create and run reports and queries that would assist DOR in the
collection of tax dollars and management information, thereby increasing tax revenue and realizing
organizational efficiencies;

WHEREAS, in order to obtain such services to implement the data warchouse the State issued
RFP #7003414 dated May 1, 2007 and titled “Data Warehouse,” Addendum #1 dated April 9, 2007,
Addendum #2 dated April 18, 2007, Addendum #3 dated April 24, 2007 and Addendum #4 dated April
27, 2007 (collectively hereinafter “RFP”), all of which are incorporated herein by reference;

WHEREAS, RSI in response to the RFP submitted a Transmitta] Letter dated May 2, 2007 with a
Technical Proposal and a Cost Proposal dated May 4, 2007 (collectively hereinafter “Proposal”™), all of
which are incorporated by reference herein;

WHEREAS, RSI submitted to the State an Amended Statement of Work dated October 2,2007,
with its attachments and exhibits (hereinafter, the “SOW? or “Scope of Work™), attached hereto and
made a part hercof as Exhibit 1: and,

WHEREAS, the Parties desire to establish an agreement for RSI to furnish the services.

NOW THEREFORE, for good and valuable consideration exchanged by and between the Parties,
the receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:

1. Precatory Clauses. The precatory “Whereas” clauses are incorporated herein and made a
part of this Agreement.



2. Term. This Agreement will be for an initial term of two (2) years, unless otherwise
terminated as provided herein (hereinafter “Initial Term™). This Agreement'may be renewed annually at
the State’s sole option for successive one-year terms beyond the initial twenty-four month period (each a

3. Services. RSI hereby agrees to perform the services (“Services™) during the Term as
detailed in the RFP, the Proposal, Scope of Work and this Agreement. Services under this Agreement
shall commence immediately upon execution of this Agreement by both Parties and the issuance of a
Purchase Order,

4, Payment and Invoicing. RSI shall bill the State for all amounts due in accordance with
the Scope of Work. State shall pay approved invoices within thirty (30) calendar days after receipt of an

operations,

6. Change Orders. No changes to the scope or specifications of Services shall be made
without the written consent of State, in the form of a revision of the Scope of Work. State, through David
M. Sullivan, Tax Administrator, or his designee (hercafter “Executive Sponsor”), may at any time request
changes to Services required under this Agreement. If such changes cause a material increase in RSI’s
cost or time required to provide Services under this Agreement, the Parties shall promptly and in good
faith negotiate a price adjustment and this Agreement shall be modified by a written contract amendment.
No change order for a price adjustment shall be processed for delays in obtaining hardware beyond the
control of the State and such delay shall not be an event of default under this Agreement.

7. DOIT Change Management Procedures, RSI shall follow the State’s Division of
Information Technology’s (“DOIT’ s”) Change Management Procedures attached hereto and made a part
hereof as Exhibit 2, when and 1o the extent applicabie under DOIT’s regulations, for any hardware and
software changes.

8. Laws, Regulations, Ordinances and Standard Practices. RSI shalj perform its
obligations hereunder in compliance with any and all applicable federal, state, and local laws, ordinances
and by-laws in effect at the time the Services are performed, including but not limited to “IRS Security
Guidelines for Federal, State Local Agencies” as described in IRS Publication 1075 and applicable
licensing and permitting requirements, in accordance with generally accepted professional and safety



standards, and in compliance with any and all reasonable rules or policies of the State relative to its
property.

9. Maintenance and Warranty. RSI shall warrant the Services and any deliverables
hereunder, and shall maintain the software provided hereunder, as set forth in the Scope of Work and the
DiscoverTax License Agreement attached thereto.

10.  Representations and Warranties. The representations and warranties of RSI set forth in
the Proposal and Scope of Work are incorporated herein by reference as if set forth herein, and shall be
deemed to have been made as of the date hereof.

11. Indemnification.

RSI shall indemnify, defend (if required by State and with Counsel reasonably acceptable
~ to State), and hold State, its departments, agencies, branches and its or their officers, directors, agents,
employees and assigns, (“Indemnitees™) harmless from and against any and all claims, demands, suits,
judgments, losses or reasonable expenses of any nature whatsoever (including actual reasonable
attorney’s Fees) (“Claim[s]”) to the extent arising directly or indirectly in whole or in part from or out of
RST’s Services to be performed under this Agreement, but not limited to:

(i) Any negligent act or omission of RS, its subcontractors, or the officers, directors, agents,
employees of either;

(i)  Bodily injury, including, but not limited to, bodily injury, emotional injury, sickness or
disease, or death to persons, including, but not limited to, any employees or agents of RSI, State, or any
independent contractor or subcontractor of either and/or damage to property of anyone (including loss of
use thereof), caused or alleged to be caused by any negligent act or omission of RSI, or anyone directly or
indirectly employed by RSI or anyone for whose acts RSI may be liable;

(iii)  Penalties imposed on account of the violation of any law, order, citation, rule, regulation,
standard, ordinance or statute, caused by the action or inaction of RSI;

(iv)  Any negligent failure of RSI to perform its Services hereunder in accordance with
generally accepted professional standards;

(v)  Any failure of RSI to comply with the insurance provisions of Section 19,
(vi)  Any breach of RSI’s representations and warranties hereunder;

(vii) - Any failure of RSI to comply with the obligations required on its part to be performed
hereunder; and ‘

(viii} Any failure of RSI to comply with the confidentiality provisions of Section 16.



The indemnification provisions of (i) through (viii) above shall extend to Claims occurring after this
Agreement is terminated as well as while it is in force. Such indemnity provisions shall apply regardless
of any active and/or passive negligent act or omission of any Indemnitee or any independent contractor or
State. RSI, however, shall not be obligated under this Agreement to indemnify State for Claims arising
from the negligence or willful misconduct of State or its agents, employees or independent contractors
who are directly responsible to State. The indemnities set forth in this paragraph 11, shall not be limited
by the insurance requirements contained herein. The provisions of this paragraph 11 shall survive the
expiration or sooner termination of this Agreement.

Notwithstanding the provisions of this Section 11 or Section 11A below, the parties agree that neither
party shall be liable to the other party for any consequential, indirect, or special damages of any kind or
nature and that the aggregate liability of either party to the other under this Agreement or otherwise shall
not exceed the aggregate of two times the Agreement price, meaning a total Four Million Two Hundred
and Thirty-Four Thousand and 00/100 ($4,234,000) Dollars, plus any other fees or costs paid by the State
to RSI hereunder.

11A. Copyright and Patent Protection.

A. RSl represents and warrants that it has legal title to any proprietary software used or
incorporated into the system provided to State under this Agreement, or has the right from the legal
owner(s) thereof to use, and to license use, to State. RST agrees to defend State and hold State harmless
from any claims, legal actions or proceedings asserted or brought against State based on alleged
infringement of any patent, copyright, trade secret or any other proprietary right of any third party, by the
equipment or any part thereof, any operating or service manuals, any documentation or any software
program recommended, supplied or furnished by RSI; and RSI agrees to pay all settlement costs and all
damages and costs awarded against State (including royalties assessed against State) arising out of such
claims or legal actions. State shall promptly notify RSI in writing of any such claim of legal action
brought or threatened and RSI shall be permitted to assume control of the defense and settle any
negotiations, State shall have the right to be represented by counsel of its choosing, at State’s own
expense. At the request of RS, State shall actively cooperate and assist RSI in the defense of any such
claim or legal action. At the expense of RSI in the event RST should fail to defend any such claim or
legal action, State may, in addition to any other legal remedy which State may have, at its election, defend
such claim or legal action and be reimbursed by RSI for its reasonable expenses and attorney’s fees
incurred in said defense.

B. In the event an injunction shall be obtained effective against the use of any equipment,
hardware, software, or portion thereof recommended, supplied or furnished by RSI by reason of RSI’s
infringement of any patent, copyright, trade secret or other propriety right, RSI may, at its option and
expense, either:

1. If obtainable at a reasonable price, procure for State, the right to use the equ1pment hardware ,
software, ,part manual, etc;

2. Replace or modify the same in a manner that does not degrade the performance of the products and
systems so that they/it become non-infringing; or

3. Repurchase any infringing equipment, hardware , software, ,part, manual, etc., at the price at which it
was sold to State under this Agreement.



.C. RS shall not have any liability to State under any provision of this clause if any infringement claim
is based upon the use of any program or equipment or portion thereof, in combination with any program
or equipment or part thereof not recommended, furnished or approved by RSI, or if the equipment or
software is used in a manner for which they were not designed. .

12.  Escrow of Source Code and License. Upon execution of the Agreement, RSI shall
deposit with the State a CD for the Source Code and Documentation for the most recent version of
Discover Tax. During the term of the Agreement and while the State continues to have a maintenance’
agreement with RSL if there are any changes to the Source Code or Documentation that RSI considers a
“major release” (i.e., a decimal-level upgrade in the version number), RST shall promptly deposit with the
State the updated Source Code and Documentation (together hereinafter “Source Code™). State shall have
the right to access and use the Source Code in the event that: (i) the occurrence of any event or occurrence
by or respect to RS] as detailed in Section 17.1.1.5 below; (ii) upon RSI’s cessation of business or
dissolution; or (iii) upon RSI’s failure to reasonably support the DiscoverTax product for a continuous
period of 60 days or more. Upon such event, RSI shall deliver, transfer, and grant to the State, without
additional charge and free and clear of any third party liens, restrictions or encumbrances, a complete
copy of all application and software, documentation and source code related thereto, and any other
proprietary materials utilized in operating the Data Warehouse (“RSI Software™), but not software or
documentation created by third parties and purchased by RSI (hereinafter “Third Party Software”),
together with any software updates or upgrades made by RSI to RSI Software (all such RSI Software,
documentation, source code, object code, and updates, but excluding Third Party Software are hercinafter
collectively referred to as the “Software™), under a license to use the Software only in connection with
operation of the Data Warehouse, in perpetuity, with rights to modify the source code and to create
derivative works therefrom for the sole purpose of operating the Data Warehouse. RSI warrants it has the
right to grant such license in the Software. License rights to Third Party Software shall be in the name of
the State. Software that is Third Party Software and which is not transferable to the State shall be
identified and described by RSI on a list accompanying the deposit of the Software from time to time.
‘The State shall have the right to make additional modifications, upgrades, and enhancements to the
Software, or to purchase or otherwise acquire such modifications, upgrades, and enhancements, as the
State may see fit for the purposes of maintaining and operating the Data Warehouse.

13.  License and Ownership. Upon the State’s payment to RSI of the applicable license
fees for the Software identified in Exhibit 3, the State shall be granted a nonexclusive, fully paid,
perpetual, royalty free license in said Software on the terms set forth in DiscoverTax License
Agreement referred to therein.

With respect to any custom software computer programs and/or source code developed
specifically for the State as part of the Data Warehouse project under this Agreement, the work
shall be considered “work for hire” and the State, not RSI or any subcontractor, shall have full and
complete ownership of all soffware computer programs and/or source code so developed.

RSI shall deliver to the State on a quarterly basis, or other basis acceptable to the State, in a form
acceptable to State, any and all in-process software source code for all such software computer
programs developed under this Agreement. This paragraph shall be deemed to extend to custom
software only, and not to enhancements to the base product that RSI may make during the Term of
this Agreement.



14.  Program Team. RSI agrees that during the Term, RSI’s management services shall
comply with the requirements as set forth in the RFP, Proposal and Scope of Work. RSI shall hire a
qualified and experienced on-site Project Manager, which Program Manager must have the prior written
approval of State. If the selected Project Manager is not performing to the State’s satisfaction, RSI shall
replace the Project Manager within a reasonable time after receiving notice from the State that a new
Project Manager is required. In the event an approved Project Manager must be changed or replaced,
RSI must obtain the prior written approval of State of the subsequent Project Manager.

15.  Continuity of Services. RSI realizes that the Services under this Agreement are very
important to the State and must be continued without interruption and that upon the Agreement’s
expiration or termination, a successor may continue them. RSI covenants in good faith to make an
orderly transition of the Services and to perform any and all tasks in good faith that are necessary to
preserve the integrity of the Data Warehouse. RSI shall make every reasonable effort to ensure that the
transition will be performed in a professional and businesslike manner, and shall comply with the
reasonable request and requirements of the State and any successor to accomplish a successful, seamless
and unhindered transfer. If such transition services are outside the Scope of Work, State shall pay RSI a
reasonable fee for such transition services.

16. Confidentiality. RSI shall take security measures to protect against the improper use,
loss and disclosure of any confidential information including, but not limited to,names, dates of birth,
home and/or business addresses, social security numbers, tax data, Department of Revenue, State of
Rhode Island or IRS data, it may receive or have access to under this Agreement, incorporating both
security and privacy protection software. In the event of an unauthorized disclosure, loss or improper use
of any such information, RSI will immediately notify State of such a breach, but in no event later than
twenty-four (24) hours after RSI’s knowledge of the unauthorized disclosure. Upon such breach, the
State shall have the right for a third party security firm to perform an objective security audit at RST’s
costs in accordance with recognized cyber security industry best practices. RSI agrees it, its employees,
agents, subcontractors and invitees engaged in work under this Agreement shall sign a Non-Disclosure
Agreement in the form attached hereto and made a part hereof as Exhibit 4. In addition all, all laptops
and thumb drives shall meet Dol T’s encryption standards.

RSI expressly agrees and acknowledges that said personal data and/or information and/or database
provided to and/or transferred to RSI by the State for the performance of this Agreement is the sole
property of the State and shall not be unlawfully disclosed and/or used or misused and/or provided to any
other individual(s), entity(ies) and/or party(ies) without the express written consent of the State. Further,
RSI expressly agrees to forthwith return to the State any and all said data and/or information and/or
database upon the State’s written request and/or cancellation and/or termination of this Agreement.

17.  Termination of this Agreement.

17.1  TERMINATION BY THE STATE FOR CAUSE. The State shall have the right to
terminate this Contract for cause, subject to cure, by providing written notice of termination



to RSI. Such notice shall specify the time, the specific provision of this Agreement or “for
cause” reason that gives rise to the termination, and, if susceptible to cure, shall specify
reasonable appropriate action that can be taken by RSI to avoid termination of the
Agreement. The State shall provide a specified period of time of up to sixty (60) calendar
days, unless otherwise specified in this Agreement, for RSI to cure breaches and
deficiencies of its performance obligations under this Agreement.

17.1.1 For purposes of Section 17.1, the phrase “for cause” shall mean:

17.1.1.1 Any material breach or evasion by RSI of the terms or
conditions of this Agreement and its amendments, if any.

17.1.1.2 The material failure of RSI to meet the performance
standards set out in the Scope of Work.

17.1.1.3 Upon written notice by the State to RSI with no
~ opportunity to cure and with no further obligation if RSI
materially breaches the amaintenance obligations
specified in the Scope of Work and DiscoverTax License
Agreement included in Exhibit 1.

17.1.1.3 The commission of fraud, misappropriation,
embezzlement, malfeasance, significant misfeasance, or
similar illegal conduct by RSL, its officers, directors that
can be expected to have a material adverse effect on the
Services.

17.1.1.4 Dissolution of RSI or forfeiture of
RSI’s corporate existence or good standing in Rhode
Island without assignment to a successor
acceptable to the State, in its sole discretion.

17.1.1.5 The occurrence of any of the following by or with respect
to RSI:
17.1.1.5.1 Commencing or permitting a filing against it which isn't

discharged within ninety days of a case or other
proceeding seeking bankruptey, liquidation,
reorganization, or other relief with respect to itself or its
debts under any bankruptey, insolvency, or other similar
law now or hereafter in effect; or filing an answer



17.2.

admitting the material allegations of a petition filed
against it in any involuntary case or other proceeding
commenced against it seeking liquidation,
reorganization, or other relief under any bankruptcy,
insolvency, or other similar law now or hereafter in effect
with respect to it or its debts; or consenting to any such
relief or to the appointment of or taking possession by
any such official in any voluntary case or other
proceeding commenced against it seeking liquidation,
reorganization, or other relief under any bankruptcy,
insolvency, or other similar law now or hereafter in effect
with respect to it or its debts;

17.1.1.5.2 Seeking or suffering the appointment of a trustee,
receiver, liquidator, custodian or other similar official of
RSI’s assets;

17.1.1.5.3 Making an assignment for the benefit of creditors;

17.1.1.5.4 Failing, being unable, or admitting in writing the inability
generally to pay its debts as they become due.

17.1.1.5.5 Taking any action to authorize any of the foregoing.

17.1.1.6 Intentional or negligent act or omission by RSI, or any
subcontractor, agent or invitee within the control of RSI
resulting in the disclosure of any Confidential Information as defined in
Section 16.

TERMINATION BY THE STATE WITHOUT CAUSE.

- 17.2.1 The State may terminate this Agreement at any time and without cause if

directed to do so by statute.

17.2.2 If required by State law, where the Director of the State Budget Office
makes a written determination that funds are not appropriated or otherwise
available to support continuation of this Agreement, the Agreement shall be
immediately cancelled. A determination by the State Budget Director that



funds are not appropriated or otherwise available to support continuation of
the Agreement shall be final and conclusive.

17.3 TERMINATION FOR CAUSE BY RSI. RSI shall have the right to terminate this
Agreement for cause, subject to cure, by providing written notice of termination to the
State. Such notice shall specify the time, the specific provision of this Agreement or “for
cause” reason that gives rise to the termination, and shall specify reasonable appropriate
action that can be taken by the State to avoid termination of the Agreement. RSI shall
provide a specified period of time of up to sixty (60) calendar days, unless otherwise
specified in this Agreement, for the State to cure breaches and deficiencies of its
performance obligations under this Agreement.

For purposes of Section 17.3, the phrase “for cause” shall mean:

17.3.1 Any material breach or evasion by the State of the terms or conditions
of this Agreement and its amendments, if any.

17.4  RIGHTS UPON TERMINATION. Upon any termination of this Agreement for any
reason, RSI shall be paid by State for any Services or deliverables accepted by State
through the date of RSI’s cessation of work hereunder.

18.  Financial Statements. On or before April 30™ of each year of the Term, or as soon
thereafter as available, RSI shall provide the State with financial statements certified by an independent
public accounting firm, including a balance sheet, income statement and statement of cash flow and all
applicable notes for the most recent calendar year, in accordance with generally accepted accounting
principles. State shall hold in confidence and shall not disclose to any party other than State’s employees
on a need to know basis any of such financial statements or as required by law after notice to RSL

19.  Insurance and Bond Requirements. Throughout the term of this Agreement, RSI shall
procure and maintatn, at its own cost and expense, and provide annually to the State certificates of
insurance evidencing the following:

(1) General comprehensive liability insurance policy with the following minimum
coverage with respect to the Services and other operations performed pursuant

to this Agreement by RSI pursuant to this and its employees agents, supplier’s

agents and invitees:

Bodily Injury and Property Damage $1,000,000 each occurrence
$1,000,000 annual aggregate

Products and Completed 'Operations $1,000,000 each occurrence
$1,000,000 annual aggregate

Contractual Liability and Property Damage $1,000,000 each occurrence
$1,000,000 annual aggregate



Independent Contractors $1,000,000 each occurrence
$1,000,000 annual aggregate

Personal and Advertising Injury $1,000,000 each occurrence
$1,000,000 annual aggregate

(ify  Vebhicle liability insurance with the following minimum coverage with respect
to the operations of any employee, including coverage for owned, non-owned
and hired vehicles and equipment:

Bodily Injury $1,000,000 each occurrence
Property Damage $1,000,000 each occurrence
Combined Single Limit $1,000,000 per occurrence

(i)  An Error and Omissions Policy or Professional Liability Policy in the amount of at
least a $1,000,000 arising out of or resulting from the performance of Services
under this Agreement with a date of inception prior to commencement of work and
coverage to remain in full force and effect for thirteen (13) months after PrOJect

. Acceptance.

(iv)  Workers compensation insurance for RSI as required by applicable federal and
state law, including employer’s liability.

(v) The State of Rhode Island shall be listed as an additional insured on RSI’s
Liability Policies. RSI shall submit to the State a copy of the policy
endorsement evidencing the State as an additional insured .

(vi)  RSI agrees to a waiver of subrogation,

(vii)  Certificates of Insurance, acceptable to State, shall be submitted to State upon
execution of this Agreement and shall be renewed upon expiration of the

policies. Certificates shall indicate that the coverage required by this Section 18

- is in effect. If the State is damaged by RSI’s failure to maintain insurance, then

RSI shall be responsible for all reasonable costs or damages attributable thereto.

All policies shall be issued by companies authorized to write this type of

insurance under the laws of the State of Rhode Island. Any and all deductibles,

self insurance or self-insured retention contained in any insurance policy shall

be assumed by and at the risk of RSI. Any such deductible, self-insurance or
self-insured retention shall be reasonably acceptable to the State.

(viii) RSI agrees to a waiver of subrogation.
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(ix)  Notice of cancellation or alteration of any kind of insurance referenced above
will be sent by the issuing company to State within thirty (30) days prior to
cancellation. Failure of RSI to so notify the State shall constitute an event of

default under this Agreement.

(x) RSI shall provide the State with a performance bond in form reasonably
acceptable to the State within thirty (30) days of the execution of this
Agreement to cover the full term and value of the Agreement. In the event that
RSI does not provide to State the performance bond to State within such thirty
(30) day period, this Agreement shall be immediately terminated by the State
without further notice to RSI and without any damage, cost or penalty to the
State. Any performance bond shall be maintained in full force and effect until
Final Project Acceptance.

20.  Notices. No notice, approval or consent permitted or required to be given by this
Agreement will be effective unless the same is in writing and sent postage prepaid, certified mail or
registered mail, return receipt requested, or by reputable overnight delivery service to the other party at
the address set forth below, or such other address as either party may direct by notice given to the other as
provided in this Section, and shall be deemed to be given when received by the addressee:

To State:

David M. Sullivan, Tax Administrator
Division of Taxation State of Rhode Island
One Capitol Hill

Providence, RI 02908

Fax number (401) 222-6006

With copy to:

RI Department of Administration
Division of Legal Services

One Capitol Hill — 4™ Fl.
Providence, RI 02980

To RSI:

Revenue Solutions, Inc.
42 Winter St.
Pembroke, MA. 02359
- Attn: Christopher Barlow
Fax number (781) 826-1324
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21.  Designated Representatives. The persons named below are hereby designated as each
party’s representative for communication in matters pertaining to this Agreement. Any change in such
designation shall be in writing, sent to the address set forth above. Notice of change in any designation
shall be accomplished in the same manner.

For State:

Ms. Barbara Bisson

Administrator Management Information Systems
RI Department of Administration

Division of Information Technology

One Capitol Hill

Providence, RI 02908

Fax number (401) 222-3694

Telephone number (4010 222-6695

For RSI:

Mr. Paul Panariello

Revenue Solutions, Inc,

42 Winter St.

Pembroke, MA 02359

Phone: 781-826-1546

Email: ppanariello@rsimail.com

iz



22.  Subcontracting and Assignment. This Agreement shall not be assigned, transferred or
subcontracted by RSI without prior written approval of State. Such approval shall not be effective unless
the new party agrees to terms and conditions reasonably comparable to those provided for in this
Agreement, to State’s reasonable satisfaction. Nothing in this Agreement shall create any contractual
relationship between RSI’s subcontractor, employee, agent, invitee or supplier and the State. Approval
by State of RSI's request to subcontract, assign or transfer, or acceptance of or payment for subcontracted,
assigned or transferred Services by State, shall not relieve RSI of its responsibilities under this
Agreement. RSI shall be and remain responsible and liable to State for the conduct, negligence, acts and
omissions, whether intentional or unintentional, of RSI's subcontractors, employees, agents, 1nv1tees or
suppliers.

State may assign this Agreement to another department or division within the State.

23. Amendment. Except as may otherwise be set forth in this Agreement, the Agreement
may only be amended by the Parties agreeing to the amendment in a writing duly executed by the Parties.

24.  Incorporation by Reference and Order of Precedence. The State Purchasing Act, the
State Purchasing Regulations and the State of Rhode Island Office of Purchases General Conditions of
Purchase are incorporated herein by reference, hercinafter collectively referred to as the State’s General
Conditions of Purchase. This Agreement consists of the following contract documents: (1) this
Agreement, (2) the State’s General Conditions of Purchase and Purchase Order, (3) the Scope of Work,
(4) the Proposal, and (5) the RFP, all of which may be collectively referred to throughout this Agreement
as the “contract documents.” In the event any conflict shall arise among the provisions of the foregoing
documents, said conflict shall be resolved by giving priority to the documents in the order set forth
above.

25.  Survival. Any obligations and provisions of this Agreement which by their nature, extend
beyond the expiration or termination of this Agreement, including but not limited to safeguarding
Confidential Information, shall survive the expiration or termination of this Agreement.

26.  Waiver and Estoppel. Nothing in this Agreement shall be considered waived by any
party, unless the party claiming the waiver reccives the waiver in writing. No breach of the Agreement is
considered to be waived unless the non-breaching party waives it in writing. A waiver of one provision
will not constitute a waiver of any other. A failure of any party to enforce at any time any provisions(s) of
this Agreement, or to exercise any option which is herein provided, shall in no way be construed as a
waiver of such provision of this Agreement. No consent, waiver, or excuse by either party, express or
implied, shall constitute a subsequent consent, waiver or excuse.

27.  Applicable Law and Venue. This Agreement shall be governed by and shall be
construed, without reference to conflict of law principles, according to the laws of the State of Rhode
Island. Venue for any legal proceeding regarding this Agreement shall be the Superior Court in
Providence County, Rhode Island.

28.  Severability. If any provision of this Agreement shall be determined to be invalid or
unenforceable under applicable law such provision shall, insofar as possible, be construed or applied in
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such manner as will permit performance; otherwise, this Agreement shall be construed as if such
provision had never been a part hereof.

29. Duplicate originals and counterparts. This Agreement may be executed in any number
of duplicate originals and each duplicate original shall be deemed an original. This Agreement may be
executed in counterparts, each of which will be deemed an original, but all of which together will
constitute one and the same instrument.

30. Entire Agreement. This Agreement contains the sole and entire agreement between the
Parties, and supersedes any and all other agreements between them. The Parties acknowledge and agree
that none of them has made any representation with respect to the subject matter of this Agreement or any
representations inducing the execution and delivery hereof except such representations as are specifically
set forth herein, and each party acknowledges that it has relied on its own judgment in entering into the
Agreement. The Parties further acknowledge that any statements or representations that may have
heretofore been made by either of them to the other are void and of no effect and that neither of them has
relied thereon in connection with this Agreement or its dealings with the other.

IN WITNESS WHEREOF, the Parties execute this Agreement as of the date first set forth above.
Revenue Solutions, Inc.

By:

Printed name:

Its:

-Dated: October 2, 2007

State of Rhode Island and Providence Plantations
by and through the Department of Administration

By:

Printed name: Beverly E. Najarian

Its: Director and Chief Purchasing Officer

Dated: October 2, 2007
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stch manner &3 wﬂl permit perivimance; otherwise, this Agiesment shall be construed as if such
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of duphcate originals and each duplicate original shall be deemed an original. This Agreement may be
- executed in counterparts, each of which will be deemed an original, but all of which together will
constitute cne and the same instrument.

30. Entire Agreement. This Agreement contains the sole and entire agreement between the
Parties, and supersedes any and all other agreements between them. The Parties acknowledge and agree
that none of them has made any representation with respect to the subject matter of this Agreement or any
representations inducing the execution and delivery hereof except such representations as are specifically
set forth herein, and each party acknowledges that it has relied on its own judgment in entering into the
Agreement. The Parties further acknowledge that any statements or representations that may have
heretofore been made by either of them to the other are void and of no effect and that neither of them has
relied therson in connection with this Agreement or its dealings with the other.

IN WITNESS WHEREOF, the Parties execute this Agreement as of the date first set forth above.

Revenue Solutions, Inc.

ﬁy: (ﬂ M'K ’&J_J—'

Chiistopher L. Barlow, CFQ

Printed name:

Iis:

Dated: _ Qctober 2. 2007

Slale ol Kliode [slawd and Piovidence Planilations
by and through the Department of Administration

ny /i.,&.u /2'{//7;

Printed mame Bg.}yg,}l ly F‘ Nujurien

Its: _Director and Chigf Purchasing Officor
Dated: _Qctober 2, 2007
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1.1 Introduction

The document that follows is a Statement of Work (SOW) detailing the specific tasks that
Revenue Solutions, Inc. (RS will undertake as the Prime Contractor for work performed for the
Rhode Island Department of Revenue (Rl DOR or Agency). As used herein, the term Rl DOR or
Agency shall mean the State, unless the context otherwise requires. The SOW is intended to
provide a detailed explanation of the specific work to be performed, as well as to assign
responsibilities for the work to implement a compliance data warehouse solution for the State of
Rhode Island. This SOW does not supercede any of the contractual agreements established
between RSI and Rhode Island through the submission of the RS proposal in response to RFP —
Data Warehouse, Reguest for Proposal (RFP) #7003414, but rather, will be a change order to
that proposal. Given the level of detail and different type of service being provided than originally
agreed to, the SOW does clarify points not in the proposal. When the wording in the proposal is
sufficient to clarify the scope, approach or pricing, it will be indicated as such in this SOW so -as to
not create duplication. The SOW supercedes the requirements outlined in the original RFP
issued by Rhode Island and RS!'s responses to those requirements during preliminary
discussions with RI DOR about the scope of the warehouse. The RFP requirements and RSI
responses have been included as Appendix E herein.

RSI considers this Statement of Work in its entirety to be RS! Proprietary /
Confidential / Trade Secret. If allowed under Rl public records laws, please redact
prior to reproducing for distribution outside of Rhode Island Department of
Revenue. '
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2.1 Solution Overview

The Sclution Overview presented in Section 4.1 — Solution Overview of the RSI| Technical
Proposal remains unchanged. The Solution Overview incorporates the use of RSl's Commercial-
Off-The-Shelf (COTS) tax data warehouse solufion called DiscoverTax and SAS' Enterprise Bl
Server package — a leader in business intelligence ad hoc and online analytical processing
(OLAP). These two proven COTS products, along with RSI's recommended technical
architecture are being implemented as described. In terms of individual components, the
following summary lists the proposed required and optional compenents so that RI DOR can see
at a glance what is being provided by RSI:

Table 2-1 below summarizes the software components RSI recommended and included in its
proposed bid price. These software components are considered to be required to meet the
“Mandatory” requirements of the RFP. : -
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DiscoverTax Base
Server

Includes server software for data
transformation, warehouse build, data

K fo'r-'l:::’roductioh and 1 for

Pevelopment/Test

Enterprise Edition
(with Partitioning)

Database management system for the
data warehouse.

RSI warehouse inquiry, systems utilities, environments
security and administration of the base
warehouse.
DiscoverTax Includes server software to support rule- | 1 for Production and 1 for
Decision Support RSI based risk analysis, scoring and lead Development/Test
Server selection. environments
DiscoverTax Includes client software (i.e., online 5 for Production and 2 for
Administrator screens) to perform administrative Development/Test
functions on the DiscoverTax envirohments
RS! application. Administrative functions
include configuration of codes tables,
parameters, users, security settings,
and business rules used by the online
and office processes.
DiscoverTax Web Includes web based end-user interface 100 for Production and 20
User for all DiscoverTax server components for Development/Test
RS licensed. This may include inquiry into environments
the data warehouse, lead selection &
review, case inventory management,
' and correspondence generation.
Enterprise Bl SAS Business Intelligence — Base SAS, | 1 Enterprise instailation to
Server with SAS Graph, Information Delivery Portal, | support all environments
Dashboard SAS Access tools for Microsoft Office, OLAP
- Framework Server, Management Console, and
more. Comes with full OLAP cubes and
ability fo use those in a web browser.
Access to SQL Provides access to SQL Server. Access | 1 Enterprise installation to
Server SAS engine fo get data from DiscoverTax. support all environments
This is a native access engine to SQL
Server. : '
SAS STAT SAS Statistical visualization package. Allows | 1 Enterprise instaliation to
users to perform regression analysis. support all environments
SAS ETS Tool for forecasting and simulation. Will | 1 Enterprise installation to
{Economic Time SAS be used to perform cost/benefit analysis, | support all environments
Series) what if analysis, etc.
SAS Enterprise This is a power user interface for the 20 User Seat Licenses to
Guide SAS product offering. It is a wizard support all environments
driven compenent that gives users quick
SAS access to the SAS tools. SAS
Enterprise Guide is a client based
application that consoiidates the tools
being offered into one common user
inferface for the advanced analyst. .
Microsoft SQL Microsoft software license
2005Server . for the recommended four
Microsoft

{4) CPU database server
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RSl also provides software components that meet the “Desirable” requirements of the RFP.
These software components summarized in Table 2-2 below have been separated from the
mandatory list because they have not been included in the proposed bid price and require a
separate software license. These software components will not be installed in at the Rl DOR.

Table 2-2. Solution Software Components - Desirable
Pravide : e R —

Descriptio

DiscoverTax Case Includes server software for case
Manager Server RS management support of selected leads,
including case creation, assighment,
) workflow, closure, and history.
DiscoverTax Includes server software to support the | None

Correspondence RSi definition, generation, distribution (e.g.,

Server : printing), and history of notices and
correspondence.

DiscoverTax Audit Includes both server and standalone None

Workbench client software to manage field audits.

Frovides ability to download audit case
information, view audit case and
taxpayer information, record basic audit
information, inciuding time spent on the
case. Provides interface capability to
read/write from audit application.
TaxMaster Includes the PC-based fietd audit | None
RS application to support standardization of

forms, worksheets, reports and field
audit resuits.

RSI

2.2 System Architecture

The recommended System Architecture presented in Section 4.5.2 — System Architecture of the
RSI Technical Proposal remains unchanged. RSI| has assumed that the Rl DOR will procure and
install the recommended system architecture represented in Section 4.5.2 and the related sub-
sections. It is assumed that a production and pre-production environment are required and wil! be
ready by 11/10/07.

The specifications for the pre-production environment (Development and Test) and the production
environment are displayed in Tables 2-3 and 2-4 below. RSI will install DiscoverTax and SAS
software in these environments once the environment is established and initial connectivity has
been tested.

While the RFP details the solution to have three regions for Production, System Test, and
Development; there will only be two physical architectures. Development and System Test
regions will share the same architecture and all three regions will share the same Database
Server.
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Table 2-3. Recommended Hardware/System Software Configuration — Production

Type fDatabase Sewer

Microsoft Windows 2003 Enterprlse Server
64 Bit Architecture and 64 Bit Operating System
Microsoft SQL Server 2005, partitioning
SUN Java Virtual Machine

Model Dell P6850 3.0 GHz Tomcat or JBoss

Number of CPU 4 Xeon Processors

Memory 16 GB of RAM

3.0 GHz

Speed Of CPU

Number of Controliers

—

internal HD

C: 120 GB for OS and Microsoft
SQL Server 2005

D: As. DVD-ROM

_ 'Network Interface Card

2 X PCI-X G|gab|t NICs
' Bateh Engine Server

Systom Software .

Microsoft Windows 2003 Enterprise Server
64 Bit Architecture and 64 Bit Operating System

SUN Java Virual Machine

Model Dell P2950 2.66GHz Tomcat or JBoss
Number of CPU 4 Xeon Processors
Memory 8 GB of RAM

2.66 GHz

Speed Of CPU

Number of Controllers

—

Internal HD

C: 36 GB for 0S8
D: 72 GB (minimum)
E: As DVD-ROM

2 x PGI-X Gigabit NICs :

Network inte_rfaqe Card

System Software_

Dell P2950 2.66GHz

throsoft Windows 2003 Enterprise Server
64 Bit Architecture and 84 Bit Operating System

NET Runtime

Microsoft 1S 5.x

Model Tomcat or JBoss
Number of CPU 2 Xeon Processors
Memory i GB of RAM

2-6
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Spead Of CPU

P.66 GHz

Number of Controllers

=y

Internal HD

IC: 36GB GB for OS
0 32GB {minimum)
E: as DVD-ROM

‘ N’etwork Interface C‘ard

2 x PCI-X Gigabit NICs

© i Type . RAID Storage

Model HP EVA 5000
T8D - Depending on storage
needs (typically 12 physical

Disk Drives spindlgs minimum)

Rack TBD

Cables Fibre

FC HBA 2Gb x 4 host based adapters

Switch Fibre channel switch 2/16

| Mgmt HwW TBD
SW TBD
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Table 2-4. Recommended Hardware/System Software Configuration — Dev/Test

e Software

Dell P2950 2 66GHz

Microsoft Windows 2003 Enterprise Server

64 Bit Architecture and 64 Bit Operating
System

.NET Runtime

Microsoft HS 5.x

Model Tomeat or JBoss
Number of CPU 2 Xeon Processors
Memary 4 GB of RAM

2.66 GHz

Speed Of CPU

Number of Controliers

—

Internal HD

C: 36GB GB for OS
D: 32GB minimum
E: as DVD-ROM

Network Interface Card

P x PCI-X Gigabit NICs
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3.1 Introduction

The Implementation Approach presented in Section 4.6 — Project Requirements (specifically pages
124-129) of the RSI Technical Proposal and further clarified in Section 4.4.3.1 — Business
Requirements (specifically pages 55-59) has been changed slightly from what was originally detailed
due to the acceptance by Rl DOR of the first Innovative Concept proposed by RSI in the RSI
Technical Proposal. This Innovative concept, found in Section 4.71. - Compliance Program
Development Using DiscoverTax, discusses the use of DiscoverTax for value-added compliance
programs that have significant return on investment (ROI). Based on these discussions, the
implementation approach generally remains the same with the significant changes outlined in the
sections below.

RS! proposes an implementation approach that focuses on two phases of delivery with on-going
project management activities occurring over the life of the contract. The majority of activities will be
completed in Phase A within a twelve (12) month period including the core data loading activities,
deployment of core business intelligence (BI) functionality using SAS, and audit and collection risk
score card development and implementation in DiscoverTax. Phase B will continue the data loading
activities and provide additional Bl and reporting functionality utilizing the additional data that is
available within DiscoverTax. RSI is proposing that the data loading activities occur over the full
duration of the project which will run for approximately twenty (20) months.

The justification for this approach is that the Bl development will occur off the ‘core’ data loads (i.e.
DOR & IRS data) that can be completed over a relatively short period of time. Most importantly, the
project approach provides sufficient knowledge transfer and fransition time so that the solution is
adopted by DOR staff who will use the applications on a daily basis.

The time dedicated to the analysis and design of the data loading process are typically the longest
duration tasks of a data warehouse/Bl project. Exiraction of data from disparate systems and
establishment of a refresh process that can identify new or changed data is difficult to estimate
without a strong understanding of the source systems. RSI will work with the DOR on each of the
identified data sources to establish a suitable exiraction approach (and refresh approach where
appropriate). A strong working relationship between RS| staff and the DOR Working Groups will be
required to extract this data in a suitable timeframe. However, with DiscoverTax being a COTS
product, and the familiarity of RSI staff with the extraction issues on a wide variety of engagements,
the duration of these data loading activities will be lessened in order to allow for more time for user
acceptance testing and implementation. A significant portion of the requirements definition, design
and development effort will surround conversion (ETL), interfaces and those areas of the application
that will require configuration or customization of the baseline systems such as OLAP cube
development, report and compliance program build out, such as tax calculation.

3.1.1 Project Management Activities

As a general rule, the integrated project team will work together to complete one phase (and the
deliverable or deliverables in the phase) before moving onto the next phase. Minor overlapping
between phases appears in the roadmap and detailed project plan due to the need to sequentially
build out functionality as data is sequentially loaded into DiscoverTax. Lastly, it has been
assumed for implementation purposes, that sign-off of a deliverable by the DOR does not need to
occur before the team can mobilize on the next task or phase. Any deliverable review time or
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deliverable approval time will be completed concurrently to the execution of the next task or
phase.

The Project Management tasks will occur over the duration of the project, and are heavily focused
at the start of the project on startup and installation activities. Startup activities include
development of a project management plan consistent with the Project Management Institute
(PMI) Project Management Professional (PMP) methodology, and installation related tasks to
ensure the DiscoverTax and SAS tools are operational within the DOR environment.

The Project Management activities are expected to occur over the duration of the 20 month
project. RSl is proposing the following deliverables as part of the Project Management Activities:

e Deliverable 1 - Project Management Plan

* Deliverable 2 — Security Plan

+ Deliverable 3 - DiscoverTax Software License Signed
» Deliverable 4 - SAS Software Licenses Signed

Project Management which includes the Project Oversight tasks will shape the direction of the
project and the evolution of the data warehouse. It will focus on ensuring that the correct
decisions are being made and that the goals of the DOR are being met.

3.1.1.1 Deliverable 1 — Project Management Plan

Working with Rl DOR staff, this task involves the work required to plan, monitor, report and
administer the work to be carried out by the team while on the Project. These activities are aimed
at setting expectations between the two parties to ensure a successful implementation. RSI has
assumed that the majority of the procedures will be established between RSI| and Rl DOR
collectively and will adopt these procedures while completing its work on the project. Collectively,
there are several tasks/duties which constitute Project Management, including:

» Project Planning: The development of the task plans and resource assignments necessary to
achieve the stated project goals.

- Task Management: The day-to-day management of task assignments including monitoring of
resources and the schedule, task and resource adjustments and dependency coordination.

» Staff Management: The management of staff assignments, staff expectation setting, human
resource management and staff communications.

* Quality Assurance: The development and maintenance of the quality assurance procedures
and processes necessary to guarantee and maintain a high quality product. This includes
development of the reporting tools necessary to track progress, identify project risks, and
provide feedback to improve on existing deliverables.

» Progress Reporting: The process of reporting overall project progress to Project and
Executive Management.

s Issue/Incident Resolution Planning: The creation of a plan on how to manage the processes
related to issues, incidents and enhancements. This includes development of the tracking
tools, prioritization mechanisms and escalation procedures.
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» TestPlan: The creation of a Test Plan in accordance with current DolT Guidelines.
» Training Plan: The creation of a Training Plan in accordance with current Dol T Guidelines.

» Acceptance and Completion Criteria. The Project Management Plan shall include a detailed
description of the acceptance and completion criteria.

The agreed to plans/procedures will be formally documented into a Project Management Plan
Deliverable. [RS]]

3.1.1.2 Deliverable 2 — Security Plan

Working with Rl DOR staff, this task involves the work required to document the security plans,
including laptop polices and development needs, for the project addressing confidentiality, integrity
and availability of IRS and taxpayer data. It will provide needs and use documentation on the Rl Data
Warehouse Project for use in preparing an IRS brief, as well as provide a checklist of IRS Review
Considerations for use by the RI IRS Liaison in preparing for an IRS audit.

The agreed to plans/procedures will be in accordance with DolT’s current guidelines and formatly
documented into a Security Plan Deliverable. [RS]]

3.1.1.3 Deliverable 3 - DiscoverTax Software License Signed

This deliverable represents the signed agreement for the installation and use of RSl's DiscoverTax
software in the Rl DOR technical environment. [RI DOR] Once the software license is signed, this
will permit RSI to install and operate the mandatory application components presented in Table 2-1
Solution Software Components — Mandatory, in both a pre-production and production environment.
Signing the license agreement constitutes the purchase of the DiscoverTax software including all
embedded third party software. Once the software license is signed, RS| will work with Rl DOR staff
to install and assembly test the DiscoverTax application on the Rl DOR defined hardware, operating
system and RDBMS. DiscoverTax including all embedded and purchased third-party software will be
installed by RSI. RSI will assist the RI DOR in the installation of the RDBMS. RS! will take
reasonable steps to configure site specific parameters and to test both the connectivity and
operability of the COTS solution within the operating environment. Detailed steps include:

e |nstall Hardware, OS, network infrastructure [RI DOR]
o Refer to technical architecture diagram prepared by RS| and reviewed by Rl DOR,
The installation is dependent on this being procured and installed in both a pre-
production and production environment.
» Install DiscoverTax [RSI]
o Install SQL Server
» RSl needs to be involved in SQL Server setup
» Finalize database table sizing estimates
o Install 3rd Party Software (3 packages) [RSI]
o Install DTAX [RSI]
= Configure security, general tables
*» Test on Rl Operating System
* On-going, On-site Environment Technical Support [RI DOR]
» Periodic upgrades of the DiscoverTax software during the contract term. [RSI]
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3.1.1.4 Deliverable 4 — SAS Software Licenses Signed

This deiiverable represents the signed agreement for the installation and use of SAS’s proposed
application components in the Rl DOR technical environment. [Rl DOR] This deliverable represents
the signed agreement for the Rl DOR to install and operate the mandatory application components
presented in Table 2-1. Solution Software Components — Mandatory, being provided by SAS in a
single environment. Signing the license agreement constitutes the purchase of the SAS software.
Once the software license is signed, RSI will work with Rl DOR staff to install and assembly test the
SAS application on the Ri DOR defined hardware, operating system and RDBMS. RSI will take
reasonable steps to configure site specific parameters and to test both the connectivity and
operability of the COTS solution within the operating environment. Detailed steps include:
o Install SAS [RS]]
o Finalize database table sizing estimates
o Configure security, general tables
o Test on Rl Operating System
o Verify connectivity to DiscoverTax
» On-going, On-site Environment Technical Support [RI DOR]
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3.1.2 Phase A

RSl understands the importance of “early wins” on a project of this scope. Phase A is focused
primarily on the sequential lcading of data sources early in the project in a prioritized fashion that
will maximize the use of the data warehouse early in the project. This effort will be focused on
achieving the 1 stated goal of the project:

In RSI's experience, the foundation of the data warehouse must be the DOR tax system data
After this data is loaded, external data (IRS, other agency data) is loaded to build out the taxpayer
portfolios. By the end of the Phase A data loading activities, 75-80% of the data volume will be
loaded into DiscoverTax. End users will have access fo the production DiscoverTax environment
as the data is being loaded to see how the taxpayer portfolios are built out after each subsequent
load. The data loaded in Phase A also represents the standard data that is typically used for Bl
reporting, compliance program development and selection and scoring purposes. In a change
from the proposal, Phase A has been expanded to include an IRMF compliance program that
will be developed and implemented in DiscoverTax.

in Phase A, the focus of the phase will be on the loading of the following ‘core’ data sources, in

the following order:

» Income Tax Load (3 yrs)

» IMF/IRTF EY2005

o W2 Load (3 yrs)

» Motor Vehicle Licensing

 IRMF TY2004 - (Added to Phase A to be used in the Phase A IRMF compliance
program.)

» Business Tax Load (3 yrs) -

s Income Tax Collections Load

s Business Tax Collections Load

o Corporate Tax Load (3 yrs)

» Field Audit Load (3yrs)

» Field Audit History Load (3yrs)

o Misc. Tax Types (3 yrs) (Moved to Phase B to allow for time to develop the Phase A IRMF
compliance program.)

+ BMF/BRTF TY2005 (Removed from scope due to addition of IRMF data load and IRMF
compliance program. Back in scope due to removal of DLT Employee File. Moved to
Phase B as replacement of DTL)

* Motor Vehicle Licensing (3 yrs) (Moved to Phase A to be used in the Phase A IRMF
compliance program.)

One additional benefit of the Phase A approach is that it will provide all the data necessary to
produce the Statistics of Income Tax Report (Section 44-30-1.2) in advance of the March 15,
2008 due date for the report. In addition to producing this report, RSI is proposing the
development of cne OLAP cube in Phase A. This cube will be available in production in advance
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of the main tax Individual Income Tax processing season, so that it can be used operationally
while processing tax year 2007 returns.

- Phase A will expose end users to the easy-to-use interfaces within DiscoverTax and the SAS
tools and will have a heavy focus on knowledge transfer and training in the tools. By working on
an OLAP cube and compliance program with RS, it is our hope that, rather than just providing
tools and data, that knowledge transfer will occur and Rl DOR will be in a better position to use
the tools and data. RSI has a library of compliance programs that it is willing to share with RI.
For many reasons (and our experience knows this is the case), most are not “out of the box” and
require tailoring for the environment — tax computation changes, selection ruies, .output, etc. RSI
will recommend the program(s) and provide the designs from other sites. In the Innovative
Concepts Section, RSl proposes to implement the IRMF non-filer program which has been
extremely successful at other sites as the "home run” referred to at the bidder's conference.

Phase A will also involve the tasks required to develop a Collections risk scorecard and an Audit
Lead Selection scorecard. SAS Bl tools will be leveraged to produce the necessary scorecards
and they will be implemented within DiscoverTax on both the Collections and Audit case
management data that has been loaded into DiscoverTax in this phase. The end result will be
implemented scorecards for both Collections and Audit that can be utilized by the Q&A and
mainframe collections systems to prioritize the case inventories. Our scorecards for collections
and audit which are part of the base bid and built by an experienced collection modeler will be
‘home runs” as well for Rl Taxation. RSI will produce an output file from DiscoverTax that can be
used by the Department to invoke changes to the treatment strategies.

RS! is proposing that the DOR first focus on Individual Income Tax data loads. This is not only to ‘
ensure the generation of the Statistics of Income Tax Report on time in 2008 and the dashboard,

but to also provide the foundation to expose the DOR to the tools to do a non-filer compliance
program pilot using the matching tools within DiscoverTax. These activities involve the training
and knowledge transfer necessary to expose the DOR to how a non-filer program involving the
IMF/IRTF data sources from the IRS, the DOR Income Tax data from the mainframe, and W-2
data could be developed. In RSI's experience, this program has a high ROI potential and can
provide some immediate financial benefit to the DOR. RSI has used this approach successfully in
Massachusetts, Connecticut and New Mexico to prove to key stakeholders that the investment in
DiscoverTax is warranted and also builds interest in the further compliance program opportunities.
Full implementation services for this program are included in the Proposal Innovative Concepts
Section. This compliance program would help the DOR meet the stated project goal of:

once it is ready to be deployed. This can be discussed while finalizing the work plan.

The Phase A tasks are expected to occur over an 11 month period. RSl is proposing the
following Deliverables be produced in Phase A: ‘

* Deliverable 5 - Data Load #1

+ Deliverable 6 - Data Load #2

¢ Deliverable 7 - Data Load #3

* Deliverable 8 - Data Load #4

» Deliverable 9 - Data Load #5- #6 (Collection Data Load)
¢ Deliverable 10 - Data Load #7

¢ Deliverable 11 - Data Load #8
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» Deliverable 12 — Data Load #9-#10 (Field Audit Data Load)
¢ Deliverable 13 - Data L.oad #11

* Deliverable 14 - Case Scoring Implementation

s+ Deliverable 15 - Phase A OLAP Cube/Reports

s Deliverable 16 - IRMF TY 2004 Compiliance Program (Deliverable added since RSI
Technical Proposal was submitted)

The Deliverables are tied to particular data loads in the WBS presented in Appendix A

3.1.2.1 Deliverable 5 - Data Load #1

3.1.2.1.1 Income Tax Load — 3 Most Recent Tax Years (Initial Load)

Working with RI DOR staff, this task involves a review of available data sources, requirements
definition for the mapping of the selected data sources to AlIF staging tables, requirements
definition for the mapping of data in AlF staging tables to Data Warehouse tables, and the
execution of ETL {Extraci, Transformation, Load) transformations and DiscoverTax's A&G module
info both the AIF staging fables and Data Warehouse tables. This task will be repeated for each
selected data scurce in the Phase A data source list in Section 3.12 above.

For each of the mentioned data source loads, the assumption has been made that only data
sources listed in Table B-1 — Data Sources of the RSI Technical Proposal will be examined for
inclusion in the respective data source load. For example, for the Income Tax Load only the
following data source names will be considered for extraction (Income Tax 1040-H Address File,
‘Income Tax Credit File, Income Tax Electronic Filing File, Income Tax History Credit File, Income
Tax History Name Cross Reference File, Income Tax History Spouse SSN File, Income Tax
History Tax File, Income Tax License Account Receivable File, Income Tax Name Cross
Reference File, Income Tax Refund YTD File, Income Tax Spouse SSN File, Income Tax
Taxpayer File and Income Tax Return File).

This task includes duties associated with:

s Define and Approve Data Field Mapping, Cleansing & Parsing: The process of analyzing the
data source to determine how individual fields will be moved to corresponding fields in both

the AIF staging tables and Data Warehouse tables. A data source is defined as a unique file
for a given tax year that is accessible in ASCII format to the DiscoverTax application. The
RSI/RI DOR teamn will work together to first identify which fields need to be translated into the
data warehouse, and then determine what transformations need to occur to move them to the
AlF staging area and Data Warehouse tabies. If an AIF table does not exist to support the
loading of source data, or contains insufficient columns to support the data mapping from the
source file, new requirements for AIF tables and/or columns will be identified within reason to
maintain the core software. Additional columns will not be viewable in standard DTAX
windows (only by query). If updated data from particular data sources need to be periodically
refreshed to the data repository, refresh requirements are identified and incorporated into the
requirements definition. [RSI/RI DOR]

o For all data source extracts being provided by the Rl DOR, it is desirable that the file
definitions be consolidated and made available to RSi prior to the start of the
corresponding data loading activities. Additionally, if existing extracts from source files
can be leveraged, this is an ideal approach rather than attempting to reinvent the
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process. (e.g., if existing Income Tax extracts exist for the NESTOA Clearinghouse
- work, these should be leveraged for the Data Warehouse work.)

Develop Extraction and Refresh Approach: The extract of data from the Legacy Income Tax
system must be created based on the requirements defined in the step discussed above. RS!
will lend support to this effort by providing best practices learned on other sites. Part of this
task will involve the need io define a standard source file specification and to provide both
sample extracts, and the delivery of a-final data extract for each source in time for RS! staff to
begin the load process development work. [RI DOR]

o The process for extracting the data will vary by data source. RSI WI|| be dependent on
DOR resources familiar with the source systems for extracting the data and providing
external source data, in ASCIl format, to RSI for loading. Additionally through design
sessions, RS staff will work with DOR staff knowledgeable in current processes, the
data and what it represents, and desired functionality to develop creative solutions that
will meet the requirements. [RSI/RI DOR]

Configure ETL Map & Transformations: The process of first incorporating new data model
requirements into the AIF and Data Warehouse data models, and secondly to configure the
transformers to accept data from the source file into the DiscoverTax system. This process
includes any necessary cleansing, parsing or standardization of the data as well as code table
value updates within the data warehouse to increase the readability of the data. For pre-
defined data mappings such as those for several of the IRS tapes, validation of the existing
data mappings is performed. As individual transformers are modified to accept Rl DOR
specific data sources, they will be unit tested by RSI configuration resources. [RSI with Rl
DOR suppori] :

Test Source to AIF_Load and Test A&G: The process of testing the ETL functions as well as
the Associate and Grow (A&G) offline process on a selected data source. In the ETL process,
automated scripts are run to read the source files, transform the data as required, and finally
to load successful records to the AIF tables. In the A&G process, an offline process is
initiated to translate the data in the AIF tables to the Data Warehouse tables. Error handling,
data accuracy validation, and data source refresh procedures are also tested in this task. This
effort will be undertaken on a limited number of records from the source file in order to test the
end to end process. Rl DOR involvement in the validation process will be required to ensure
that the appropriate taxpayers are associated, grown or added to the Research queue. [RSI,
with Rl DOR working on procedure development on how to work taxpayers who suspend to
the research queue.]

Run Source o AIF Load and A&G in Production: The process of executing the ETL and A&G
processes on the full set of records for a unique data source in the production environment.
Completion of this task is provided through run reports which summarize the number of
records extracted from the source filesftables, the number of records loaded to the AlF staging
tables, and the number loaded to the Data Warehouse tables. RI DOR involvement in the
validation process will be required to ensure that the appropriate taxpayers are associated,
grown or added to the Research queue. For deliverable purposes, validation by RI DOR of
the run reports for a unique data source will signify completion of the requirements for the
deliverable. Separate run reports will be generated for the source to AIF table load, and the
AlF table to Data Warehouse table load for a particular data source. [RSI with Rl DOR
validation]
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If it is deemed more appropriate to load the Income Tax financial data through stored procedures, this
will be performed by RSI in a similar manner to the direct loads described below for the Income Tax
Collections Data Load.

3.1.2.1.2 Income Tax Load — 3 Most Recent Tax Years (Refresh)

‘Once the initial demographic and financial data has been loaded, a process needs to be put in place
such that the data in the warehouse can be “refreshed” as data changes in the Legacy Income Tax
system. Each of the data loading tasks follows a similar set of steps as those listed above. The
detailed descriptions have been excluded from the subsequent data loading sections in order to avoid
repetition. The steps in involved in this task as well as responsibilities for the steps will continue to be
listed.

» Define & Approve Data Field Mapping, Cleansing & Parsing. Should be same as one-time

conversion. Need to discuss frequency of refreshes. [RSI/RI DOR]
+ Develop Extraction and Refresh Approach. Includes RI DOR approach to identify new or
changed records conly on the refresh extract. [RSI/R| DOR]
» Configure ETL Map & Transformations
o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]
o Update Primary Indicator [RSI]
» Test Source to AIF Load and Test A&G (include partial mock runs)
o Load into DTAX (test mode) [RSI]
o Document Research Resolution Approach [RSI/RI DOR]
o Test Primary Indicator [RSI]
* Run Source to AlF Load and A&G in Production
¢ Load into DTAX (production) [RSI]
¢ Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generaily
includes data purification decisions].

» Automatic data purification: Where possible and reasonable, RS will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

s Manual data purification: [RI DOR] ,

o Run Primary Indicator [RSI]

3.1.2.2 Deliverable 6 — Data Load #2

3.1.2.2.1 IRS Individual Data IMF/IRTF EY 2005 (One Time Load)

Building of the individual tax entities continues with the loading of IRS data into the warehouse. IRS
data from the EY2005 tape will be loaded for the form types corresponding to the same three tax
years as was loaded for the Income Tax Load. The last year loaded will be used in the IRMF
compliance program. The steps and proposed owners include:

* Agree on Mappings using RS! Standard IRS mappings [RSI/Ri DOR]

» Build ASCIl Extract from Mainframe Tapes [RI DOR]
o RIDOR to provide source in ASCIl format.
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o RSl has assumed that Ri means both the IRTF by State Code and IMF by State Code.
The IRTF cannot be received without the IMF due to the IMF containing the
demographic data for the taxpavyer.

o RSl has assumed that only the IMF by SSN tickler file needs to be loaded and not the
IRTF by SSN tickler file. RSI will write an ETL that combines the IMF by State Code
with the IMF by SSN to remove duplicates before combining the one IMF file with the
IRTF by State Code into the IMF/IRTF 2005 ETL,

s Configure ETL Map & Transformations
o Configure ETL. Mapping [RSI]
o Configure Match Keys [RSI]

» Test Source to AIF Load and Test A&G include partial mock runs)
o Load into DTAX (test mode) [RSI] _
c Document Research Resolution Approach [RSI-RI DOR]

e Run Source to AIF Load and A&G in Production

o lLoadinto DTAX (production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

» Automatic data purification: Where possible and reasonable, RS| will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed) [RSI]

» Manual data purification: [RI DOR]

3.1.2.3 Deliverable 7 — Data Load #3

3.1.2.3.1 RI- W2 Data - 3 Most Recent Tax Years (One Time Load & Refresh)

Building of the individual tax entities continues with the loading of Rl W2 data. An initial load will be
performed, and subsequently only new or changed data will be loaded to DiscoverTax. Current data
is assumed to be maintained on the Withholding Tax W2 Employer File and Withholding Tax W2
Employer File which wili be refreshed into DiscoverTax. The steps and proposed owners include:

e Define & Approve Data Field Mapping. Cleansing & Parsing. One mapping will be created to
handle initial and refresh loads. Need to discuss frequency of refreshes. [RSI/RI DOR}
* Develop Extraction and Refresh Approach. Includes RI DOR approach to identify new or
changed records only on the refresh extract. [RSI/RI DOR]}
e Configure ETL Map & Transformations
o Configure ETL Mapping [RSI]
. o Configure Match Keys [RSI]
s Test Source to AIF Load and Test A&G (include partial mock runs)
o lLoad into DTAX (test mode) [RSI]
o Document Research Resolution Approach [RSI/RI DOR]
* Run Source to AIF Load and A&G in Production
o Load into DTAX (production) [RSI]
o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].
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»  Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

»  Manual data purification: [Rl DOR]

3.1.2.3.2 RI- W2 History Data - 3 Most Recent Tax Years (One Time Load)

The W2 Data will be suppiemented by the historical data found on the W2 history files. Historical
data from the W2 history files will be loaded once for the three most recent tax years. It wili only be
done once since newer data is assumed to be maintained on the Withholding Tax W2 Employer Fite
and Withholding Tax W2 Employer File which will be refreshed into DiscoverTax. The steps and
proposed owners include:

+ Define & Approve Data Field Mapping, Cleansing & Parsing. One mapping will be created to
handle initial and refresh loads. [RSI/RI DOR]

« Develop Extraction and Refresh Approach. Includes RI DOR approach to only identify
historical records not previously provided to DiscoverTax on the Rl — W2 Data load. [RSI/RI
DOR]

s Configure ETL Map & Transformations

o Configure ETL Mapping [RS]]

o Configure Match Keys [RSI]

+ Test Source to AIF Load and Test A&G (include partial mock runs)

o Load into DTAX (iest mode) [RSI]

o Document Research Resolution Approach [RSEVRI DCR]

» Run Source to AIF Load and A&G in Production

o Load into DTAX {production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
assoaciated or grown into the warehouse. [RI DOR responsihility as it generally
includes data purification decisions].

=  Automatic data purification: VWhere possible and reasonable RS will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

= Manual data purification: [Rl DOR]

3.1.2.4 Deliverable 8 — Data Load #4

3.1.2.4.1 Motor Vehicle Licenses - 3 Most Recent Tax Years (One Time Load)

Building of the individual tax entities continues with the loading of Motor Vehicle License data. An
initial load will be performed fo assist in providing nexis information to the IRMF Compliance Program.
It is assumed that either RI DOR already has access to this data, or can obtain a file in advance of it
being needed by RSI per the WBS. The steps and proposed owners include:

Defing & Approve Data Field Mapping, Cleansing & Parsing. [RSI/RI DOR]
Develop Extraction Approach. [RI DOR]
Configure ETL Map & Transformations
o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]
Test Source to AIF Load and Test A&G (include partial mock runs)
o Load into DTAX (test mode) [RSI]
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o Document Research Resolution Approach [RSI/RI DOR]

¢ Run Source to AlF Load and A&G in Production

o Load into DTAX (production)} [RSI]

o Resolve Research. "Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
inciudes data purification decisions].

= Automatic data purification: Where possible and reasonable, RS will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

= Manual data purification: [RI DOR]

3.1.2.5 Deliverable 9 — Data Load #5

3.1.2.5.1 IRS Individual Income Data IRMF TY 2004 (One Time Load)

Building of the individual tax entities continues with the loading of IRS data into the warehouse. IRS
data from the TY2004 tape (for forms with an SSN only) will be loaded for the form types
corresponding to the same three tax years as was loaded for the income Tax Load. The last year
loaded will be used in the IRMF compliance program. The steps and propesed owners include:

* Agree on Mappings using RS| Standard IRS mappings [RSI/RI DOR]

* Build ASCil Extract from Mainframe Tapes [RI DOR]

+ Configure ETL Map & Transformations
o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]

o Test Source to AIF Load and Test A&G include partial mock runs)
o Load into DTAX (test mode) [RSI] :
o Document Research Resolution Approach [RSI-RI DOR]

 Run Scurce to AlF Load and A&G in Production

o Load into DTAX (production) [RSI]

o Resoclve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

= Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

= Manual data purification: [RI DOR]

3.1.2.8 Deliverable 10 — Data Load #6-7

Deliverable 10 involves the loading of historical and current Collections Data for both Individual and
Business Tax for the three most recent tax years into DiscoverTax for purposes of Collections
modeling. The same years used in previous data loads will be loaded to ensure a consistent taxpayer
profile for the years that will be modeled.
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3.1.2.6.1 Income Tax Collections Data Load - 3 Most Recent Tax Years

RSI will support the loading of Income Tax Collections Data into the warehouse. This will be used in
the. Collections Modeling activities. The assumption has been made that one set of stored
procedures will be written that wilt perform the initial load of current Collections data and that through
the user of date parameters can identify new/changed records for the purpose of refreshing data into
DiscoverTax. (i.e. there will not be a full replacement of Collections Data in DiscoverTax each time a
refresh is required.) The tasks and responsibilities include: -

» Develop Extraction and Refresh Approach [RSI/RI DOR]

» Design and Develop System Triggers in Legacy System to identify new or changed recoerds (if
required) [RSI/RI DOR]

» Build file downloads from source; link should be an internal id which will link the Collections

data to the taxpayer portfolio. [RSI/R| DOR]

Build new tables in DiscoverTax [RSI]

Design Stored Procedures for straight loads (no staging or A&G) to DiscoverTax [RSI]

Develop and Test Stored Procedures. [RSH]

Client Validation of Test Data in DiscoverTax. [Rl DOR]

Run data source into Production [RSI]

3.1.2.6.2 Business Tax Collections Data Load - 3 Most Recent Tax Years

RSI will support the loading of Business Tax Collections Data into the warehouse. This will be used
in the Collections Modeling activities. The assumption has been made that one set of stored
procedures will be written that will perform the initial load of current Collections data and that through
the user of date parameters can identify new/changed records for the purpose of refreshing data into
DiscoverTax. (i.e. there will not be a full replacement of Collections Data in DiscoverTax each time a3
refresh is required.) The tasks and responsibilities inciude:

= Develop Extraction and Refresh Approach [RSI/R| DOR] ‘

» Design and Develop System Triggers in Legacy System to identify new or changed records (if
required) [RSI/RI DOR]

* Build file downloads from source; link should be an internal id which will link the Collections

data to the taxpayer portfolio. [RSI/RI DOR]

Build new tables in DiscoverTax [RSI]

Design Stored Procedures for straight loads (no staging or A&G) to DiscoverTax [RSI]

Develop and Test Stored Procedures. [RSI]

Client Validation of Test Data in DiscoverTax. [Rl DOR]

* Run data source into Production [RSI]

Ideally one set of stored procedures will be developed that can be used for both individual and

business tax taxpayers. :

An assumptioh made by RSl when scheduling this Business Tax Collections Data Load is that it is
not dependent on the loading of Corporate Tax Data or Misc. Tax Type Data. If this is an
incorrect assumption, the WBS will need to be adjusted.

3.1.2.7 Deliverable 11 - Data Load #8

Deliverable 10 is similar to Deliverable 1, but involves the tasks required to perform an initial load of
Business Tax data, and the subsequent refresh of that data into the warehouse. Rather than
reiterate the detailed tasks involved for this data load, only the summary level tasks and
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responsibilities are described. The number of tax types included on the Business Tax Load and
Business Tax Refresh will be restricted to the top 3 tax types selected by Rl DOR. Also, the most
recent 3 years of data, correspondlng to the same three years loaded for the Income Tax Load will be
loaded. - .

3.1.2.7.1 Business Tax Load — 3 Most Recent Tax Years (Initial Load)

This task includes duties associated with:

+ Define & Approve Data Field Mapping, Cleansing & Parsing. [RSI/R! DOR]
o Develop Extraction and Refresh Approach. [RSI/RI DOR]
o Configure ETL Map & Transformations

o Configure ETL Mapping [RSI]

o Configure Match Keys [RSI]

o Update Primary Indicator [RSI]

» Test Source to AIF Load and Test A&G (include partial mock runs)

o Load into DTAX (test mode) [RSI]

o Document Research Resolution Approach [RSI/RI DOR]

o Test Primary Indicator [RSI]

o Run Source to AIF Load and A&G in Production

o Load into DTAX (producticn) [RSI]

o Resolve Research. "Research” records are the input source records that could not be
associated or grown into the warehouse. [R| DOR responsibility as it generally
includes data purification decisions).

* Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

* Manuai data purification: [RlI DOR]

o Run Primary Indicator [RSI]

3.1.2.7.2 Business Tax Load — 3 Most Recent Tax Years (Refresh)

Once the initial demographic and financial data has been loaded, a process needs to be put in place
such that the data in the warehouse can be “refreshed” as data changes in the Legacy Income Tax
system. Each of the data loading tasks follows a similar set of steps as those listed above. The
detailed descriptions have been excluded from the subsequent data loading sections in order to avoid
repetition. The steps in involved in this task as well as responsibilities for the steps will continue to be
listed.

¢ Define & Approve Data Field Mapping, Cleansing & Parsing. Should be same as one-time
' conversion. Need to discuss frequency of refreshes. [RSI/RI DOR]
» Develop Extraction and Refresh Approach. Includes Rl DOR approach to identify new or
changed records only on the refresh extract. [RSI/RI DOR]
» Configure ETL Map & Transformations
o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]
o Update Primary Indicator [RSI]
» Test Source to AIF Load and Test A&G (include partial mock runs)
o Lead into DTAX (test mode) [RSI]
o Document Research Resolution Approach [RSI/RI DOR]
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o Test Primary Indicator [RS!]

Run Source fo AlF Load and A&G in Production

o Loadinto DTAX (production) [RSI]

o ' Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DCR responsibility as it generally
includes data purification decisions]. '

* Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RS!]

: *  Manual data purification: [RI DOR]
o Run Primary Indicator [RSI]

If it is deemed more appropriate to load the Business Tax financial data through stored procedures,
this will be performed by R3I in a similar manner to the direct loads described above for the Income
Tax Collections Data Load.

3.1.2.8 Deliverable 12 — Data Load #9

Deliverable 11 is similar to Deliverable 1, but involves the tasks required to perform an initial load of
Corporate Tax data, and the subsequent refresh of that data into the warehouse. Rather than
reiterate the detailed tasks involved for this data load, only the summary level tasks and
responsibilities are described. The most recent 3 years of data, corresponding to the same three
years loaded for the Income Tax l.oad will be loaded.

3.1.2.8.1 Corporate Tax Load — 3 Most Recent Tax Years (Initial Load)

This task includes duties associated with:;

Define & Approve Data Field Mapping, Cleansing & Parsing. [RSI/RI DOR]
Develop Extraction and Refresh Approach. [RSI/RI DOR]
Configure ETL Map & Transformations

o Configure ETL Mapping [RSI]

o Configure Match Keys [RSI]

o Update Primary Indicator [RSI]

Test Source to AlF Load and Test A&G (include partial mock runs)

o Load into DTAX (test mode) [RSI]

o Document Research Resolution Approach [RSI/RI DOR]

o Test Primary indicator [RSI]

Run Source to AIF Load and A&G in Production

o Load into DTAX (production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

* Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RS]

= Manual data purification: [RI DOR]

o Run Primary Indicator [RSI]
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3.1.2.8.2 Corporate Tax Load —~ 3 Most Recent Tax Years (Refresh)

Once the initial demographic and financial data has been loaded, a process needs to be put in place
such- that the data in the warehouse can be “refreshed” as data changes in the Legacy Income Tax
system. Each of the data loading tasks follows a similar set of steps as those listed above. The
detailed descriptions have been excluded from the subsequent data loading sections in order to avoid
repetition. The steps in involved in this task as well as responsibilities for the steps will continue to be
listed. _ '

» Define & Approve Data Field Mapping, Cleansing & Parsing. Should be same as one-time
conversion. Need to discuss frequency of refreshes. [RSI/RI DOR]

« Develop Extraction and Refresh Approach. Includes Ri DOR approach to identify new or
changed records only on the refresh extract. [RSI/RI DOR]

« Configure ETL Map & Transformations

o Configure ETL Mapping [RSI]

o Configure Match Keys [RSI]

o Update Primary Indicator [RSI]

+ Test Source to AlF Load and Test A&G (include partial mock runs)

o Load into DTAX (test mode) [RSI}

o Document Research Resolution Approach [RSI/RI DOR]

o Test Primary Indicator [RSI]

» Run Source to AlF Load and A&G in Production

o Load into DTAX (production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

= Automatic data purification: Where possible and reasonable, RS! will support
research analysis and release of ifems through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]
= Manual data purification: [RI DOR]
o Run Primary Indicator [RSI]

If it is deemed more appropriate to load the Corporate Tax financial data through stored procedures,
this will be performed by RSI in a similar manner to the direct loads described above for the Income
Tax Collections Data Load.

3.1.2.9 Deliverable 13 — Data Load #10-11
Deliverable 12 involves the loading of historical and current Field Audit Data for Business Tax Types

for the three most recent tax years into DiscoverTax. The same years used in previous data loads
will be loaded to ensure a consistent taxpayer profile for the years that will be modeled.

3.1.2.9.1 Field Audit Archive Data Load — 3 Most Recent Tax Years

RS will support the loading of Field Audit Archive Data into the warehouse. The assumption has
been made that one set of stored procedures will be written that will perform the one time load of
historical Field Audit data into DiscoverTax. The tasks and responsibilities include:

o Develop Extraction and Refresh Approach [RSI/RI DOR]
+ Build file downloads from source; link should be an internal id which will link the Fielid Audlt
data to the Collections Data and taxpayer portfolio. [RSI/RI DOR]
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Build new tables in DiscoverTax [RSI]

Design Stored Procedures for straight loads (no staging or A&G) io DiscoverTax [RSI]
Develop and Test Stored Procedures. [RS]]

Client Validation of Test Data in DiscoverTax. [RI DOR]

Run data source into Production [RSI] '

3.1.2.9.2 Field Audit Data Load - 3 Most Recent Tax Years

RSI will support the loading of current Field Audit Data for the three most recent tax years into the
warehouse. The assumption has been made that one set of stored procedures will be written that will
perform the initial load of current Field Audit data and that through the user of date parameters can
identify new/changed records for the purpose of refreshing data into DiscoverTax. (i.e. there will not
be a fuli replacement of Field Audit Data in-DiscoverTax each time a refresh is required.) The tasks
and responsibilities include:

s+ Develop Extraction and Refresh Approach [RSI/RI DOR]

« Design and Develop System Triggers in Legacy System to identify new or changed records (if
required) [RI DOR]

+ Build file downloads from source; link should be an internal id which will link the Collections

data to the taxpayer portfolio. [RSI/RI DOR]

Build new tables in DiscoverTax [RSI] '

Design Stored Pracedures for straight loads (no staging or A&G) to DiscoverTax [RSI]

Develop and Test Stored Procedures. [RSI]

Client Validation of Test Data in DiscoverTax. [Rl DOR]

Run data source into Production [RS1]

ldeally one set of stored procedures will be developed that can be used for both historic and

current field audit data.

An assumption made by RSI when scheduling this Field Audit Data Loads is that it is not
dependent on the loading of Misc. Tax Type Data. If this is an incorrect assumption, the WBS wilt
need to be adjusted.

3.1.210 Deliverable 14 — Case Scoring Implementation

3.1.2.10.1 Collections Scoring Model Development

At this time it is assumed that the collections scorecard will be a general model designed to predict
the likelihood of repayment, based on an evaluation of historical collections case data, but this is
negotiable. This deliverable has two main work products:

» First, a comprehensive report describing the coliections model developed by the project,
including the definition and description of the analysis database utilized for the analysis, the
modeling process followed, and the performance {able for the model.

+ Second, the implementation module will be developed. This will enable the collection
department to load a data extract for either the entire tax population, a selected subset of that
population, or just those cases entering collections on a given day. Scores, treatment
assignments, etc., can then be automatically produced. Aside from extracting the necessary
data for use in DiscoverTax, the Rl DOR will not have to do any further work in order fo
produce the prioritized list — simply loading an updated data extract will automatically lead to
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those cases being scored by the appropriate model and decisioned for colflections. Delivery of
this module wilt include all necessary training in its use.

For collections, RSI has allocated 40 days (or 350 hours) for this effort. Project tasks include the
following:

» Kick-off meeting. [RSI-RI DOR]

o The purpose of this meeting is to determine and finalize the focus of the model, and to
develop the judgmental model. Definitions of ‘good’ and ‘bad’ performance will be
determined. Typically in collections the performance definition of a ‘good’ case is one
that pays in full, or otherwise resolves, within a period of six months. The set of
attributes to be included in the model will be determined.

o This is an ideal opportunity to involve collectors in the model development process, to
gain their valuable input as well as their buy-in to the use of scoring.

o Any outstanding data issues can also be settled af this time, based on the data
extracts to be requested in advance. For example, discussion in the kick-off meeting
could lead to the conclusion that additional data is required. This additional data could
be specified at this time.

o Finally, implementation issues will be discussed and the final form of |mplementat|on
determined. Implementation can be in either Microsoft Access or Microsoft Excel or a
file which Rl DOR can update in their collections system. The specific approach can
be confirmed during the kick-off meeting.

* Analysis, Development and Testing of Model [RSI-R| DOR]

This step comprises:

o Aninitial, joint analysis and design (JAD) session will be held with collectors to obtain
their input regarding important ratios to include in the analysis. [RSI-Rl DOR]

o For collection projects, several JAD sessions may be held with collectors to develop
treatment scenarios. Each treatment scenario will be designed for a different level of
risk, or probability of collection. For example, low-risk treatments may be designed to
allow low-risk cases to self-cure, with minimum intervention from collectors. QOn the
other hand, a high-risk scenario may be designed to accelerate high-risk cases into
enforcement collections as soon as possible, while also providing due process. Itis
assumed that the DOR would be responsible for implementing the treatment scenarios
in their collection system. [RSI-Ri DOR]

o Creation of the analysis database. [RSI]

o Initial analysis of the data to determine which of the variables in the database are
predictive of collections performance [RSI]

o Correct categorization of each attribute in the model, to ensure that performance
varies across each attribute category. In addition, if any of the original model attributes
are not predictive they may be replaced at this time with attributes that are predictive.
[RS]

o Calibration of the model attributes based on known performance to determine the
points to be assigned by each attribute range. [RS]

"o Creation of a performance table to determine the forecast probabilities associated with
each score. [RSI]

o Configuration of model in DiscoverTax. [RSI}

o Development of output file including unigue legacy identifier, score, and treatment
strategy indicator. [RSI]
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o Development of treatment scenarios in Collection System, including workflow
configuration, collector assignment modifications and/or modifications to noticing
requirements. [RlI DOR] :

» |mplementation [RSI-RI DOR].

o The project will include the development of a model implementation module in a
technology to be determined in the kick-off meeting, likely Microsoft Access or Excel or
a file which RI DOR can update in their collections system. This module will be
designed to readily accept an updated data extract containing all the necessary
variables required for scoring. To this extent, finalization of the module cannot be
compieted until the attributes to be included in the model are finalized.

o Scoring functionality will be incorporated into this moduie. This functionality will be
able to evaluate each attribute for each potential case, determine which attribute range
the attribute falls into, assign the appropriate points for that attribute, and then total all
the points assigned for all attributes in the model to obtain the final score. [RSI]

o A collection implementation will produce a recommended collection treatment
assignment and a yield for each collection case. The recommended treatment
assignment will include the results of the earlier JAD sessions as well as an analysis of
the score results to determine the score cut-off values that will define each risk-
category. ‘Yield’ represents the forecast statistical value of each case. Itis derived by
multiplying the balance owed by the probability of collection. For example, a case
owing $1,000 and with a probability of being collected of 80% would have a vield of
$800. Sorting work lists in descending order of yield ensures that the most collectible
dollars are worked first. [RSI]

o The completion of this activity will be marked through the generation of the first
Gateway file of scored collections cases that is made available to the R| DOR
Collection System. [RSI]

o RSl will not be responsible for the processing of the identified leads in the Rl DOR
Collection System. [RI DOR]

s On-going Modeling Management [RI DOR]

o After the initial scoring of active collections cases, any new collections cases will need
to be scored based on a triggering event using a repeatable process. RS will perform
knowledge transfer to the Rl DOR on how to identify the ‘triggering event (i.e. new
case) and the evaluation of the model at runtime, and then the direction of the case to
specific or treatments based on the model score and additional strategy rufes.

o All subsequent feeds of the scores and/or treatment strategies to the Collection
System will be the responsibility of the Rl DOR.

o All subsequent updates.to the scoring and/or treatment strategies will be the
responsibility of the RI DOR.

3.1.2.10.2 Audit Lead Selection Model Development

This development and implementation of the sales and use tax audit selection project is focused
on the deployment of audit selection models for sales and use tax audits and the associated
business rules. The models will be developed based on data available in DiscoverTax. Business
rules associated with the selection of sales and use tax audit candidates will be elicited through
JAD (joint analysis and design) sessions. Both models and business rules for two tax types -
(sales and use tax) and one audit case type/case sub type will be deployed through DiscoverTax,
leveraging the value of that data repository.
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The tasks and responsibilities involved with creating this model include:

» Compilation of Business Rules Used in Audit Lead Selection [RSI/RI DOR]

O

o

Through a series of JAD (Joint Analysis and Design) sessions business rules currently
used for audit lead selection will be identified and documented. These, together with
rules identified by RSI staff familiar with indicators of success from previous
implementations will form the basis for the implementation of sales and use tax audit
lead selection business rules in DiscoverTax. When used in conjunction with the audit
lead selection models, these rules will ensure that selected cases will correctly meet Rl
DOR’S specification.
Initially, one JAD session will be held. If necessary, a second will be scheduled to
ensure that ali appropriate rules are identified. The scope of the modeling effort will be
fully defined through the JAD sessions.
This exercise focuses primarily on the identification and documentation of actual
business rules used in the selection of audit cases. It may be that during the JAD
sessions additional analysis attributes are defined. If so, those attributes will be
included in the analysis if they can be derived using existing data.
Appropriate DRS personnel will be made available to participate in the JAD sessions.
[RI DOR] ‘
Audit Selection will be developed using the DiscoverTax Scoring Engine and Selection
Tools. [RS]]

» Mutually agreed upon selection rules will be defined [RSI/RI DOR]

= lterations to sub-divide the initial selection population will be managed by the

R!I DOR. RSI will be in a support roll at that time.

For Audit Selections, leads will be downloaded to excel. No automated case function
is envisioned.

s Completion of the Audit models [RSI]

o}

o}

Completion of the derived audit selection models. This includes configuration of the
DiscoverTax Selection and Scoring components to identify audit leads.

All tasks performed during this task will be related to developing models for sales and
use tax audit lead selection. Appropriate DRS personnel will be made available to
work with the RS| modeling team to review results on an ongoing basis to ensure that
all models developed are appropriate to DRS's requirements.

This initial implementation will be made in the pre-production environment.
Appropriate RI DOR personnel will be made available to provide technical guidance to
questions that may arise during this task.

» Tesling and Handover [RSI/RI DOR]
- o Testing, report preparation and handover. This deiiverable includes testing of the

DiscoverTax audit selection and scoring implementation — including user acceptance
testing, knowledge transfer to selected Rl DOR audit selection management
personnel, and finalization of all reports.

On the technical side, this exercise is [imited to testing the implemented models and
business rules in DiscoverTax. it does not include testing of other DiscoverTax
functionality, except to determine that there are no unintended impacts to DiscoverTax
functionality arising from this implementation. '

Appropriate DRS personnel will be made available to receive the training in how to use
the new selection functionality and to perform the user acceptance testing. This
should include both technical and business users. The training format will be on-the-
job knowledge transfer.

s Implementation [RSI]
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o RSl will migrate the tested DiscoverTax configuration from the pre-production to
production environment.
* RIDOR Use of Scorecards [RI DOR] ‘

' o - R8I has assumed that the use of the selection results related to the Audit modeling will
be the responsibility of the RI DOR. This includes any systematic changes to the Q&A
database and/or existing systems to store the scores and related attributes or to
invoke audit case creation within those systems.

Due to the potential scope issues that arise when analyzing Audit data, the effort to design, build
and test the Audit models will be limited to 280 hours of RSI time.

3.1.211 Deliverable 15 ~ Phase A OLAP Cubes/Reports

3.1.2.11.1 OLAP Cube 1~ Individual Income Tax Returns Processing

This task involves the use of Income Tax Data in the DiscoverTax warehouse to support the
generation of an Individual Income Tax Return processing statistics OLAP cube using the SAS BI
Tools. The scope below does not contain details for the OLAP cube, rather, that detail will be
provided during the design phase of this task.

» Design 1 Individual Income Tax Returns Processing OLAP Cube [RSI/RI DOR]
o A JAD session will be held to define current success metrics, current reports and the
future wish list of data points that the Rl DOR would like to see in the OLLAP cube.
o RI DOR personnel must be abie to define their key report metrics that align with the
data requested for loading.
s Build 1 OLAP Cube. [RSI]
o Itis anticipated that the cube will providing a dashboard focused on Individual Income
Tax Return processing trends. This cube will be available in production in advance of
the main Individual Income Tax processing season, so that it can be used
operationally during tax season. : '
o A single cube for a single tax type (Individual Income) will be developed. it will be
developed for the current tax years data (likely TY2007) for the two most common form
types processed by the RI DOR. .
o RIDOR will be responsible for the development of additional views to denormalize the
data structures for particular data mart reporting. [Rl DOR]
+ Provide Tools Training — QLAP [RSI]
o This will constitute on-the-job knowiedge transfer regarding the develcpment of the
cube and the querying of the cube using SAS tools.
Build and Test Refresh of Income Tax Data[RSi]
Refresh cube [RSI]

Due to the potential scope issues that arise when developing an OLAP cube, the effort to design,
build and test the OLAP cube will be limited to 300 hours of RSI time.

3.1.2.11.2 Statistics of Income Tax Report

This task involves the use of the SAS Tools to generate the components of the Statistics of
Income Tax Report that can reasonably be generated from the data loaded into the DiscoverTax
database. '

The tasks and responsibilities involved with creating the data for this report include:
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» JAD Sessicns & Design [RSI/RI DOR]

o RSl received a copy of the Statistics of Income Report from the Rl DOR after
submission of the Proposal. Therefore, without understanding the true scope RSI had
allocated 258 hours in the WBS to providing assistance in generating the Statistics of
Income Tax Report. Therefore RS! will work within this constraint to provide as much
summary data analysis that is possible within that allotment to produce the Statistics of
Income Report.

o RSl and the RI DOR will work together to prioritize the components of the report that
can be reasonably generated using the data loaded into DiscoverTax by the time
Design work begins on the report. _

o If more data is made available into DiscoverTax after the start of design that is used in
the generation of the report, it is assumed that the Rt DOR will be responsible for the
necessary work to design, develop and test the requirements related to the data.

» Bl Report Development [RSI] .

o RSl will make its best effort to produce the report in SAS in the format currently used
for the report. However, if subsequent manipulation of the data is required to get it into
the required format, this will be the responsibility of the Rl DOR.

Test [RS]]
Production Run [RSI]

o RS had originally assumed in the Technical Proposal that the Statistics of Income Tax
Report could be generated prior to the March 15, 2008 deadline for the 2007 report.
However, this assumption was made assuming a July 1, 2007 start to the project.
Therefore it is assumed that the data necessary for the 2008 report will be generated
using the SAS tools.

3.1.212 Deliverable 16 — IRMF Compliance Program

To demonstrate how DiscoverTax can be used for individual non-filer compliance programs, an IRMF
non-filer program will be conducted as soon as possible in the project.

The program will identify the individual entities with one or more TY 2004 IRMF income records that
have not filed a federal Individual Income Tax return with a RI mailing address for the 2004 tax year,
or a Rhode Island Individual Income Tax return for the 2004 tax year and where their proposed tax
calculation exceeds a predefined net tax due. The program will calculate the detailed line item
information and produce a RI-1040 using available data sources and will use this information to target
Individual Income Tax non-filers.

The first component of the Tax calculation will compute the Federal Adjusted Gross Income (line 1 of
the RI-1040), and using that amount as a starting point for the RI-1040, compute subsequent line
items (line 2-22) to arrive at a refund/tax due-amount. RS! has pre-defined rules from other states
that will simplify the effort o identify the Tax Calc rules in RI, however they will need to be customized
for RIl. Those warehouse entities that meet the predefined tax due threshold will be manually
selected for further processing. The Gateway interface functionality within DiscoverTax will be used
to pass selected information back to the Rl Income Tax System for subsequent processing. Any
Department-generated return, assessment or refund required as a result of the lead identification will
be recorded in the RI Income Tax System by the Rl DOR in order to trigger billing and/or refund
processing. The program will compute penalties and interest and store this information as part of the
Tax Calc. A series of filtering criteria (SQL) wil! be applied sequentially to the entire population to
identify sub-populations that fall into distinct groupings that will be pursued in the RI legacy system.
Individual sub-populations of non-filers along with detailed RI-1040 line item data used to derive a
proposed assessment will be stored in DiscoverTax.
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| The tasks and responsibilities involved with creating this compliance program include:

» Configure Primary Indicator [RSI]

o Define and Configure Primary Indicator Rules

o Test Primary Indicator

o Run Primary Indicator in Production

» Configure Lead Selection [RSi ‘

o RSl will perform a lead selection process which identifies the entities in the warehouse
that will have the IRMF tax calc (as well as future TaxCalcs the Department may
choose to implement for tax year 2004) executed on them. This is necessary in order
to maintain the potential leads in an organized manner, as well as preventing any
redundancy in running different TaxCalcs for the same year on the same entities. This

- will be custom SQL that will be written for Rl DOR.
¢ Configure TaxCalc [RSI]

o RSl will provide the baseline TaxCalc rules and the developed code that is used in
Connecticut as a starting point for developing a R! specific IRMF non-filer TaxCalc.
These will be provided to the Department at least cne week before the required due
date of the ‘Finalized TaxCalc Rules’ so that the Department has sufficient time to
validate the calculations to be performed. RSI will code and test a baseline tax caic for
resident non-filers which involves calculating line items from the IRMF as identified in
the current business rules. If the data sources are not available for 2004 (e.g., State
W2 and Motor Vehicle Licenses files), the logic will simply be bypassed in the
calculation. RSI will run TaxCalc against the Individual entities in both the

- development and production environments. After the completion of the project, the
Department may choose to configure different TaxCalcs for different groups of
taxpayers (e.g. resident vs. non-resident, Federal 1040 filing vs. no Federal 1040 filing)
and to also consider whether sufficient confidence exists with the TaxCalc to perform
an automatic posting of the estimated return to the Income Tax System. Lastly, based
on RSI's experience, taxpayer feedback after the initial mailing of non-filer notices
often identifies changes to TaxCalc. All modifications to the baseline TaxCalc after

_initial mailings are issued and piloted will be the responsibility of the Agency.

+ Population Management [RSI]

o The program management component of the project plan assumes that logical
groupings (i.e. sub-populations) of similar taxpayers will be managed by the
Department. RSI will provide documentation and suggestions from previous
implementations that are recommended sub-populations for the Department to use.
One of the populations will be identified within DiscoverTax by RSI to provide an initial
set of prioritized leads that the Department should pursue in production. Overall
management of the leads and configuration of subsequent sub-populations is a
Department responsibility. For example, if 50,000 leads are identified by Selection, the
Department may want to segregate those that have a Rl W-2 from those that don't, or
might segregate those individuals in the military from those that arer't. After an initial
sub-population is identified, it is up to the Department to determine how many records
are passed through the Gateway to the Income Tax System, and in what order they
are passed. These decisions are highly dependent on how subsequent collections
processing will occur since individual sub-populations may need specialized expertise
to resolve the inbound correspondence or telephone calls that can result from noticing.
Due to the potential overruns in time spent on sub-population management, RSI has
allocated 40 hours of project time to sub-population management. Any additional sub-
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population required will be the responsibility of the Department, and will likely need to
occur after the results of initial mailings occur.
» Design, Develop and Test Case Flow in Legacy Collection System (if required) [RI DOR]

o The case flow will be designed by the Department, and can be reviewed by RSI. ltis
assumed that if different populations require different case flows, these additional case
flows will be configured by the Department. Creation and assignment of cases will be
performed within the Legacy Collection System. if RSI's Case Manager component is

. licensed by R, the case flows can be configured within DiscoverTax.
» Modify Legacy Income Tax System to accept RI-1040 file from DiscoverTax [RI DOR]

o Any modifications required in the tax system to accept and process the leads from
DiscoverTax will be the responsibility of the Rl DOR. :

+ Design, Develop and Test Notices/Correspondence in Legacy System (if required) [Rl DOR]

o Correspondence templates will be defined by the Department. Merging of estimated
assessment data provided by RS| on the Gateway interface into notice templates
within the Collection System will be the responsibility of the Agency. Returned post
office mail and regeneration of notice templates will be the responsibility of the
Department. It is assumed that all letters will be sent to a local printer for printing,
stuffing and mailing by Department staff. No integration with State Printers for mass-
mail generation is currently planned for in this program.

¢ Gateway Interface [RS}

o RSl assumes that the DTAX Gateway process will be used to pass assessment
information to the Income Tax System. Department personnel will decide which
selection results will become cases and result in a manual assessment being posted to
the Income Tax System. This may be a labor intensive process given the number of
leads expected from this program. RSI's effort will be focused on providing the
necessary data used to calculate the assessment/adjustment on a standard interface
layout agreed to with the RI DOR. RI DOR will be responsible for processing leads off
the agreed to interface tableffile into the Income Tax System or Collection System for
subsequent processing. The subsequent recording of benefits attributed to the
program should be considered by the Department when deciding on how to post the
leads or process the returns and/or payments received.

» Report Generation [RI DORI: -

o The Department has not requested that any reports be developed that provide

summary level information on the compliance program
* - On-going Program Management [R| DOR]: _ :

o There will be on-going tasks that need to be performed by the Department to manage
the leads that are identified from this program. As mentioned previously, the
Department should not underestimate the time required to perform sub-population
management, handle returned post office mail, handle taxpayer inquiries, generate
and mail notices, perform Tax Calc modifications, perform workflow balancing and post’
assessment/refunds/payments back to the Income Tax System. These are very labor
intensive activities that will impact the Department after the production implementation
is complete.
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3.1.3 Phase B

RSI is proposing a separate Phase B that is primarily focused on the further consolidation of
Agency data into one central repository, as well as meeting the second and fourth project goals:

o ity o i
Wi iatiof g

TPy

The data loading resources will continue to focus. on loading the agreed to data sources to the
warehouse and refining the refresh process. The DOR staff may choose to run repeat data
source loads into DiscoverTax using the skills gained in Phase A. RSI resources will be available
on-site during Phase B to assist in DOR managed data loads and further perform knowledge
transfer activities. '

R8I will focus Phase B on the loading of the following data sources:

+ Misc. Tax Types (3 yrs) (Moved to Phase B to allow for time to develop the Phase A IRMF
compliance program.)

+ Motor Vehicle Licensing (3yrs) (Moved to Phase A to be used in the Phase A IRMF
compliance program.)

* Motor Vehicle Registrations (2005)

* DET/DLT Employer Data (2005) - Removed from scope due to addition of IRMF data load
and IRMF compliance program.

 DET/DLT Employee Data (2005) — Removed from scope due to no availability of data,
replaced by BRTF :

« BMF/BRTF (2005)

» State of Rl Vendor Database (3yrs) — Removed from scope due to addition of IRMF data
load and IRMF compliance program.

* US Customs Data (2005) - Removed from scope due to addition of IRMF data load and
IRMF compliance program.

In RSI's experience, RSI resources are best utilized for the loading of 'new’ data sources to the
data warehouse. DOR resources, armed with on-the-job training, instructor led training and
documentation can assume ownership of repeat data loads and refreshes. By the end of the
Phase B data loading activities, the remaining 20-25% of the data volume will be loaded into
DiscoverTax. This data will represent the foundation for the further build out of the Bl reporting
functionality, including the trend analysis, cost/benefit analysis, forecasting and most importantly,
the Tax Expenditures Report (Section 44-48.1-1) -

Ability to forecast revenue trends, and build tax scenarios (e.g. if Rhode Island adjusted its sales
tax rate what impacts would occur to sales tax revehue?) It is assumed by RSI that the majority
of these analysis requests come from the State Budget Office and varies each legislative session.
Therefore it is important to finalize the types of questions that will be required to be answered by
the Bl tools during either contract negotiations or during project startup activities.

In addition fo building out standard and ad hoc reports and general Bl capabilities in Phase B,
RSI has included the generation of the Tax Expenditure Report. The justification for producing
this report in Phase B is to ensure that sufficient data has been loaded into DiscoverTax to
provide the majority of the data points used in the generation of the report. The heavy focus of
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the report on Personal income Tax, Sales and Use Tax, Business Corporation Tax and the
Miscellaneous Tax Preference items will require the majority of the Phase A data and potentially
some Phase B data be available in production before it is generated. This Phase will involve a
phase out of existing procedures used by the Revenue Analyst — Research and a significant
knowledge transfer component to ensure a smooth adoption of the new tools.

The Phase B tasks are expected to occur over an 11 month period. RSl is proposing the
following Deliverables be produced in Phase B:

» Deliverable 16 - Data Loads #12-#13 —~ Replaced by Phase A Deliverable 16 - IRMF TY
2004 Compliance Program

+ Deliverable 17 - Data Loads #12-14

¢ Deliverable 18 - Phase B Bl/Reports

* Deliverable 19 - DiscoverTax Training Execution/Training Material Delivery
» Deliverable 20 - DiscoverTax Documentation Delivery

The Project Approach in this section touches on the high-level activities that will occur within each
Phase. Readers are encouraged to review the detailed Work Breakdown Structure (WBS) in
Appendix C for additional information regarding RS| and DOR roles in this process, the key
dependencies and the detailed timeline of activities.

The remainder of this section outlines the major tasks, responsibilities and assumptions for the
work effort in each Phase.

3.1.3.1 Deliverable 17 — Data Loads #12-14
Deliverable 17 involves the loading of the remaining data sources outlined in the project plan,

This initial loads for this deliverable are similar to Deliverable 1, but involves the tasks required to
perform an initial load of Miscellaneous Tax data, and the subsequent refresh of that data into the
warehouse. Rather than reiterate the detailed tasks involved for this data load, only the summary
level tasks and responsibilities are described. The number of tax types included on the
Miscellaneous Tax Load and Miscellaneous Tax Refresh will be restricted to a reasonable number
from those listed in RSI’s Technical Proposal (i.e. Pari-Mutuel Betting, Insurance, IFTA
Licenses/Bonds, Gasoline. Cigarette, Tobacco Products, Bank Deposits, Public Service Gross Earn,
Realty/Mobile Home, Bank Excise, Underground Storage Tank, Estate Tax, Auto Rental Surcharge,
Gaming Withholding, Uniform Oil Response Prevent, Alcohol Beverage Import Fee, Alcohol
Beverage A/R, Hospital Licensing Fee, Liguor Agent License, Alcohol Beverage Mfg Tax, Alcohol
Wholesale License). The tax types to be included should be based on the volume of records on each
file, and the relevance of the tax type to any Bl reporting requirements. None of these tax fypes are
assumed to be needed for compliance program work. Also, the most recent 3 years of data,
corresponding to the same three years loaded for the Income Tax Load will be loaded.

3.1.3.1.1 Miscellaneous Tax Load — 3 Most Recent Tax Years (initial Load)

This task includes duties associated with:

*» - Define & Approve Data Field Mapping, Cleansing & Parsing. [RSIRI DOR]
* Develop Extraction and Refresh Approach. [RSI/R| DOR]
o RSt requires a standard file layout be developed and files consolidated for data
warehouse loading.
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o RIDOR to develop output file uniess ETL can be used by RSI team to extract files
reasonably,

o Rl DOR will extract the data on periodic basis (monthly or quarterly) based on update
date in file extracting only new/changed records. Assumes file has FEIN or other
primary identifier and/or unique RI assigned number that ties the taxpayer to
mainframe system.

o Information to load to DiscoverTax would be limited to:

* Taxpayer Demographics

*  Account

= Account Period.

* Financial Transactions

= Return Line tems
Configure ETL Map & Transformations

o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]
o Update Primary Indicator [RS{] .
Test Source to AIF Load and Test A&G (include partial mock runs)
o Load into DTAX (test mode) [RSI]
o Document Research Resolution Approach [RSI/RI DOR]
o Test Primary Indicator [RSI]
Run Source to AIF Load and A&G in Production
¢ Loadinto DTAX (production) [RS!] '
o Resolve Research. “Research’ records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

* Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSi]

* Manual data purification: [RI DOR]

o Run Primary Indicator [RSI]

3.1.3.1.2 Miscellaneous Tax Load - 3 Most Recent Tax Years (Refresh)

Once the initial demographic and financial data has been loaded, a process needs to be put in place
such that the data in the warehouse can be “refreshed” as data changes in the Legacy income Tax
system. Each of the data loading tasks follows a similar set of steps as those listed above. The
detailed descriptions have been excluded from the subsequent data ioading sections in order to avoid
repetition. The steps in involved in this task as well as responsibilities for the steps will continue to be

listed.

Define & Approve Data Field Mapping, Cleansing & Parsing. Should be same as cnhe-time
conversion. Need to discuss frequency of refreshes. [RSI/RI DOR]

Develop Extraction and Refresh Approach. Includes RI DOR approach to identify new or

changed records only on the refresh extract. [RI DOR]
Configure ETL Map & Transformations
o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]
o Update Primary Indicator [RS!]
Test Source to AIF Load and Test A&G (include partial mock runs)
o Load into DTAX (test mode) [RSI]
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o Document Research Resolution Approach [RSI/RI DOR]
o Test Primary Indicator [RSI]

. Run Source to AIF Load and A&G in Production

S "Load into DTAX (production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

* Automatic data purification: Where possible and reasonable, RSI will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

= Manual data purification: [Ri DOR]

o Run Primary Indicator [RSI] :

Ifitis deémed more appropriate to load the Miscellaneous Tax financial data through stored
procedures, this will be performed by RSl in a similar manner to the direct loads described below for
the Income Tax Collections Data Load.

3.1.3.1.3 Motor Vehicle Registrations (One Time Load)

Building of the individual tax entities continues with the loading of Motor Vehicle Registration records
related to individuals. A one-time load will be performed for the three most recent years of data. It is
assumed that either Rl DOR already has access to this data, or can obtain a file in advance of it
being needed by RSI per the WBS. The steps and proposed owners include:

Define & Approve Data Field Mapping, Cleansing & Parsing. [RSI/RI DOR]
Develop Extraction Approach. [R! DOR]

Configure ETL Map & Transformations

o Configure ETL Mapping [RSI]
o Configure Match Keys [RSI]

Test Source to AlF Load and Test A&G (include partial mock runs)

o Load into DTAX (test mode) [RSI]
o Document Research Resolution Approach [RSI/RI DOR]

» Run Source to AIF Load and A&G in Production

o Load into DTAX (production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [RI DOR responsibility as it generally
includes data purification decisions].

* Automatic data purification: Where possible and reasonable, RS will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

» Manual data purification: [RI DOR]

3.1.3.1.4 BMF/BRTF TY2005 (One Time Load)

Building of the business tax entities continues with the loading of BMF/BRTF records received from
the IRS. A one-time load will be performed for the tax year 2005 data. The steps and proposed
owners include:;

+ Define & Approve Data Field Mapping, Cleansing & Parsing. [RSI/RI DOR]
» Develop Extraction Approach. [RI DOR]
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» Configure ETL Map & Transformations

o Configure ETL Mapping [RSI]

o Configure Match Keys [RSI]

» Test Source to AIF Load and Test A&G (include partial mock runs)

o Load into DTAX (test mode) [RSI]

o Document Research Resolution Approach [RSI/RI DOR]

* Run Source to AIF Load and A&G in Production

o Load into DTAX (production) [RSI]

o Resolve Research. “Research” records are the input source records that could not be
associated or grown into the warehouse. [Ri DOR responsibility as it generally
includes data purification decisions).

* Automatic data purification: Where possible and reasonable, RS! will support
research analysis and release of items through automated means (usually by
modifying the A&G thresholds, no more than 20 hours assumed). [RSI]

* Manual data purification: [RI DOR]

3.1.3.2 Deliverable 18 — Phase B Bl/Reports
In Phase B the following non-data loading activities will be performed:

e The build out of the user developed query ability including the ability to save/run queries and
develop custom reports.

* Ability to forecast revenue trends, and build tax scenarios (e.g., if Rhode Island adjusted its
sales tax rate what impacts would occur to sales tax revenue?)

» Generation of the Tax Expenditure Report, including a phase out of existing procedures used
by the Revenue Analyst — Research and a significant knowledge transfer component to
ensure a smooth adoption of the new tools.

» Knowledge fransfer.

Throughout the project, the RSI team will work in close coordination with Rl DOR personnel to
provide on-the-job training and knowledge transfer in addition to classroom training. This side by
side work is a key step for Rl to be able to fully understand and operate the system long term.

3.1.3.2.1 Standard and Adhoc Report & Bl Development

Ability to forecast revenue trends, and build tax scenarios (e.g. if Rhode Island adjusted its sales
tax rate what impacts would occur to sales tax revenue?) Itis assumed by RS that the majority
of these analysis requests come from the State Budget Office and varies each legislative session.
Therefore it is important to finalize the types of guestions that will be required to be answered by
the BI tools during either contract negotiations or during project startup activities. RSI has
allocated 280 hours in the WBS for standard and adhoc report development, as well as the further
rollout of Bl functionality.

3.1.3.2,2 Tax Expenditures Report

This task involves the use of the SAS Tools to generate the components of the Tax Expenditures
Report that can reasonably be generated from the data loaded into the DiscoverTax database.

The tasks and responsibilities involved with creating the data for this report include:
* JAD Sessions & Design [RSIRI DOR]

o RSl will not have seen the Tax Expenditures Report prior to commencing the project.
Therefore, without understanding the frue scope RS had allocated 258 hours in the
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W8S to providing assistance in generating the Tax Expenditures Report. Therefore
RSI will work within this constraint to provide as much summary data analysis that is
possible within that allotment to produce the Tax Expenditures Report.

o RSl and the Rl DOR will work together to prioritize the components of the report that
can be reasonably generated using the data loaded into DiscoverTax by the time
Design work begins on the report. ,

o If more data is made available into DiscoverTax after the start of design that is used in
the generation of the report, it is assumed that the RI DOR will be responsible for the
necessary work to design, develop and test the requirements related to the data.

e Bl Report Development [RSI]

o RSl will make its best effort to produce the report in SAS in the format currently used
for the report. However, if subsequent manipulation of the data is required to get it into
the required format, this will be the responsibility of the Rl DOR.

s Test{RSI
e Production Run [RSI]

-3.1.3.3 Deliverable 19 - DiscoverTax Training Execution/Training Material Delivery

Training on this project is the process of providing Just-In-Time training to the subset of Agency
system administrators, operators and end users identified in the Training Plan. This will be a
combination of one-on-one fraining and classroom training conducted against the application within
the training (pre-production) environment. RS led training will consist of all training related to the
DiscoverTax® components being implemented. Any Agency specific systems or processes affected
by the implementations in Phase A or B will not be specifically trained by RSI resources in this task.
For example, procedures for creating cases or affecting treatment strategy changes on existing
collection system cases fall outside of the DiscoverTax® training curriculum. The Agency should

decide on the appropriate format, content, timing and audience for any supplemental training that
should be delivered in this Phase.

This task includes the duties outlined in Section 4.6.11 — Training Plan of the RS{ Technical Proposal
and reiterated below: .

Developing the Training Plan.

A Training Plan will be developed early in the project. This Training Plan addresses the two
training components of the Project: On-the-Job Training (OJT) and Instructor-Led Classroom
Training (ILT). It also provides information about the Baseline DiscoverTax Documentation, which
can be referenced by users and administrators for additional information. The specific number of
RSI training courses that will be provided and executed by RSI in an Instructor-Led Classrcom
format will be outfined in the Training Plan.

DiscoverTax is a Commercial-Off-The-Shelf (COTS) product, and is therefore delivered with pre-
defined training courses and documentation that will be customized as applicable based on
specifics of the DOR implementation. This work product includes a mapping of the skills that will
be developed during the on-the-job training (OJT) and a list of the prescribed courses for the
classroom training (ILT).

This plan also provides an overview for the look and feel of the DiscoverTax application training
guides. The Training Plan document can be considered a reference for the creation of the end-
user training materials across all project phases and sets expectations regarding what training will
oceur and in what format.
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The table below provides a summary of the training components provided by both RSI and SAS.
Later subsections provide information for each component.
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Table 3-1. Training Components Matrix

scription
Instructor Led Formal hands-on classroom training using a RSI Shorily before
Training (ILT) training environment of the DiscoverTax implementation.
application.
SAS On-Site On-site services provide users with the SAS Shortly before, during
Training opportunity fo train in a private training or after an
environment. On-site training is designed implementation.
specifically for organizations that need group
SAS software training, flexible training
schedutes, and lower employee travel costs.
On-The-Job Knowledge transfer that aceurs via day-to-day RSI Cngoing during design,
Training (OJT) | interaction between RSI and identified technical configuration/customiza
DOR staff. tion and implementation
of DiscoverTax
On-The-Job Information that is not included in the State Either before project
Training (OJT) | DiscoverTax training program because it is not start or early in the
Not Unique to specific to DiscoverTax (such as SQL). These project lifecycle.
DiscoverTax skills should be acquired by applicable DOR
staff to facilitate their use and administration of
the application.
SAS Public SAS public training courses through out the SAS Shortly before, during
Training United States at 28 SAS Institute training - or after an
facilittes. Each course combines lectures, impiementation.
software demonstrations, hands-on computer .
workshops, and course notes that result in the
best learning experience possible.
SAS Live Web | Live web training allows users to attend classes | SAS Shortly before, during
Training without ever leaving their offices and saving or after an
them the added expense and time of traveling to implementation.
a training center.
SAS Self SPEL allows you to learn SAS at your own pace | SAS Shortly before, during
Paced and convenience using a computer based or after an
elLearning training (CBT) approach. implementation.
{SPEL)
Baseline Provides information about DiscoverTax that RSI Provided as part of
Documentation | can be used to supplement information received formal documentation
- via ILT and OJT. Includes Online Help, a delivery.
DiscoverTax User Guide, a DiscoverTax
Technical Reference Guide, an ETL and A&G
Reference Guide. Optional components will be
removed.

As with any implementation, it is important to marry the existing skill sets of the State resources
assigned to the project, with the skills required to support the new application. Given the
relatively short duration of this project, this eases the knowledge transfer process by aligning
those with the necessary pre-requisite skills with the correct assignment on the project team, and
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allows RSI resources to focus primarily on the skills necessary to allow state resources to
administer and refine the system after project completion. Upon project start, RSI will provide an
End-user Roles and Responsibilities document to the DOR to assist in identifying the DOR
resources best aligned with the needs of the project. : :

The Training Plan will re-iterate the Training Approach that has been outlined in the sub-sections
under Section 4.6.11 — Training Plan of the RSI Technical Proposal. The assignment of
responsibilities related to this approach has been summarized below:

» Determine Client Users Per Role: RSI will work with the Rl DOR Training Lead to create a list
of participants by role. For each participant, the type of function they will perform on the
production system indicates the type of training they will receive. For example, end users will
be trained on the online interface and how to navigate between the various DiscoverTax
screens to identify and select audit candidates. [RSI]

. » Schedule Training Classes and Users: Using the list of participants by role, a training
schedule will be developed which considers the number of participants by role and course.
RS will work with the Rl DOR Training Lead to coordinate the schedule for DiscoverTax
training. Training is to be conducted in contiguous blocks to leverage the onsite availability of
the training staff. [RI DOR] For SAS specific training, RS| has included 60 Enterprise
Professional Training Offer (EPTO) units of training in the fixed fee cost proposal. Therefore,
the specific scheduling of Rl DOR resources for SAS training will be capped at this 60 EPTO
totai.

» Schedule Training Facilities: RSI will work with the Rl DOR Training Lead to ensure sufficient
seats are available for trainees to attend DiscoverTax training sessions. Scheduling of
facilities for DiscoverTax training will be coordinated with the overall project fraining facilities
requirements. [RI DOR] RI DOR will provide the training facilities and connectivity to the
training environment from the facilities.

» Configure Training Environment: This task will involve identifying available test data to be
used for training purposes, configuring security profiles within DiscoverTax, and any legacy
environments for trainees and ensuring taxpayers exist in the training environment to properly
demonstrate interface functionality between DiscoverTax and existing legacy systems. RSI
will create taxpayers in the training environment and will coordinate with data in the
warehouse. RS! will set the application security and RI DOR will set up the environment
security. [RSI, Rl DOR for network security]

+ Conduct Training Sessions: RS| Trainers will complete training delivery responsibilities per the
Training Plan. Training execution will be restricted to the number of course, sessions and
participants indicated in the Training Plan. [RSI]

It has been anticipated by RSI that the training courses outlined in the Training Plan that are to be
delivered, will not be delivered at a single point in time. Rather as specific groups of trainees are
ready for the training, that the training courses will be executed. The training to be delivered will
roughly follow the WBS layout for when the activities to be trained on are being done, or the
transfer of responsibilities will occur. For example, the DiscoverTax instaliation occurs early in the
project. Training on how to install DiscoverTax will be done during the installation tasks, and not
delayed until later in the project. Similarly, the Introduction to DiscoverTax training will be done
when individuals first start to use DiscoverTax.
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For planning purposes, RS| has assumed that 5 IT users and 5 Functional users will be trained in
a ‘Train the Trainer” mode. RS| will conduct up to a total of 8 DiscoverTax classes over the
course of the project. Up to 8 frainers can attend any one course. Courses cannot be substituted
for other courses and will be cancelled if it is deemed that on-the-job training has met course
objectives. RI DOR will be responsible for providing classroom and computers for training
(assuming an existing RI DOR training facility exists).

The DiscoverTax Training Execution/Training Material Delivery deliverable will be submitted after
the last formal DiscoverTax train the trainer classroom training course is conducted. SAS training
may occur (or be completed) after submission of the deliverable.

3.1.3.4 Deliverable 20 - DiscoverTax Documentation Delivery

Provide Documentation: Documentation will be provided in the form of DiscoverTax® online help
and softcopies of available system documentation. RSI will provide online help as part of the
DiscoverTax® application. RSI will provide a softcopy of each of the availabie DiscoverTax
guides; a User Guide, Technical Reference Guide, and Administrators Guide. These
DiscoverTax manuals are updated, as needed, with each successive DiscoverTax release and
will be provided to the RI DOR. The format will be in the standard RS| format and will not be
modified. [RSI]

3.2 Implementétion Schedule

In addition to continuous project management oversight during the project, RSI is proposing an
approach with two major Phases, as shown below in Figure 3-1. The total duration of the onsite
RSI presence is twenty (20) months. Our proposal includes the thirteen months of requested
support which would begin after the last Phase A deliverable (Phase A - Collections & Audit
Selection/Scoring deliverable) is accepted by the DOR.
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Figure 3-1. Project Roadmap

The project schedule is highly dependent on the data loading and the review of the data.
Unreasonable delays in data extraction or in review of the data will result in a change order. The
project rcadmap is based on a project start date of October 1, 2007. '

Further, when the source files are loaded into the warehouse, the data will be matched to an existing
entity, grow a new entity or be ‘researched’. Based on similar projects, research rates can generally
range from 0% to 2.5% of the records when taxpayer ID is used. RSI and Rl DOR agree to use
reasonable due diligence to resolve the research items, in particular for all legacy tax type data,
collections and audit data, through automated (both parties) or manual (RI DOR) means without
interrupting the project schedule. Given the installation timeline, a research rate of 5% or less should
not interfere with additional data loads. It should be noted that when non-registrants or non-filers are
subsequently identified, cases will not be created if a potential record for the taxpayer had been

researched safeguarding the RI DOR from falsely identifying non-filers or non-ragistrants.

Appendix A provides a detailed MS project plan.

3.3 Payment Schedule

Table 3-2 outlines the proposed Payment Schedule based on the deliverables listed in SOW Section
3.1. RSl proposes the work outlined in this Statement of Work based on a fixed fee arrangement
inclusive of services, fravel and software license fees of $2,117,000. Annual maintenance for year
three is separate and not listed in the table below. The table below provides a detailed breakdown of
the pricing by deliverable.
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1|Projsct Management Plan wiTraining Plan % 50,000.60 October, 2007
20 |DiscoverTax Documentation Delivery § _20,000.00 |  Octoher, 2007
1a |Software Escrow Credit 5 £5,000.00) October, 2007
2| Security Plan 5 10,000.00 Qctober, 2007
3 |DiscoverTax Software License Signed $ 59‘?,&91{]@ October, 2007
4|SAS Software Licenses Signed % | 239.509.00 December, 2007
b |Data Load &1 § §3,000.00 January, 2007
6 |Data Load #2 $ £5,000.00 Febuary, 2007
7 |Data Load #3 % 45,000.00 #larch, 2008
8|Data Load #4 & £2,000.00 Aprl, 2008
8 |Data Load &5 3 87,000.00 Apnl, 2008
10 |Data Load #6-8#7 5 46,000.00 August, 2008
71 |Data Load #8 5 74.000.00 July, 2008
12 |Data Load #9 g ¥5,000.00 October, 2008
13 |Data Load #1041 § 46.600.00 December, 2008
14 | Case Scoring Implementation 3 128,000.00 ‘Dec;amber& 2008
15|Fhase A OLAF Cube/Reports ¥ 50,000.60 September, 2008
16 IRMF Compliance Program 3 144.000.00 August, 2008
17 [Deta Loads #1244 3 146,000.00 Febuary, 2008
18 |Phase B BiReports 5 96,000.00 Movermber, 2008
79 |Di iTax Trainin ecution g 50,000.00 | MNovermber, 2008
i Sep s " TOTAL PRDJECT CQSTS 21400000 |

Table 3-2. Payment Schedule

The payment schedule includes two COTS software deliverables. A copy of the software license for
the DiscoverTax software is included in Appendix A. Both software deliverables include the cost of 2
years of software maintenance for the corresponding DiscoverTax and SAS components listed as
mandatory in Table 2-1. Solution Software Components — Mandatory. The cost of SQL Server has ‘
not been included in any RSI deliverables. The State of R} is exempt from taxes associated with the
contract and therefore no sales tax has been included in the contract price, nor wili RSI collect or
remit such taxes.

3.4 Software Escrow .

Revenue Solutions will provide the state of Rhode Island copies of all seurce code and
documentation for DiscoverTax software for every Major release on CD. This CD will be shipped to a
stakeholder of the client's choice.

The release code will be shipped starting at the project start date and to continue during maintenance
term.

Details of this arrangement can be found in the contract.
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3.5 Performance Bond

A Performance Bond is required for this project. A draft of the performance bond will be acquired
before the contract completion and a formal bond will be signed directly after the contract is signed.
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3.8 Project Team

3.6.1 Contractor (RSI) Personnel

The foliowing RSI personnel will perform the tasks described in this SOW. RI DOR will be notified, in
writing, of any changes in the personnel assigned to this project.

Contractor personnel (those fuil-time) will work a minimum of 40 hours a week on project related
work, and there will be Contractor presence on the Rl DOR site Monday through Friday, and on
weekends if required. Individual Contractor staff may work a shortened work week, if the minimum
hour requirement is met. Additionally, some work may be performed off-site as long as proper data
security measures are in the place and Rl DOR has been notified in advance.

Table 3-3. Assigned Contractor Personnel

. Person _Resource Category ~ Change Order Rates . -
John Bace Project Oversight $235
Aaron Stibel Project Manager $135
Mike Early Configuration Specialist $95
TBD RS Training Lead . $110
Hrushi Sulakhe Technical Analyst $65
Jerry Voight ISAS Bl Expert $200
John McCalden RSI SAS Modeler $170
Dean Raspa RSI SAS Bl Analyst $65
Tina Donnarummo RSI SAS Bl Analyst $65
Simba Pasipanodya [Technical Analyst $65

The change order rates are exclusive of expenses. The work to be performed by the individuals
listed above is being provided below by role. A summary of each named person’s role is provided in
the Staffing Resource Table below. ‘
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Table 3-4. RSI Staffing Resource Table

Project
Oversight

John Bace

Project Oversight has responsibility for strategy, quality
assurance and delivery. Primary responsibilities include
overall project direction, quality assurance, client relationship
management, and issue/frisk mitigation and resolution. In '
addition, the RSI Project Oversight provides senior fevel
domain expertise in tax administration business systems, tax
policy, and audit selection & case management, collections
management & tax discovery compliance programs and
strategies. : '

The Project Oversight role is part time.

Project
Advisors

Tom Heinz &
Mike Wulfkuhle

The Project Advisors provide quality assurance and senior
level domain expertise in tax administration business
systems, tax policy, and audit selection & case management,
collections management & tax discovery compliance
programs and strategies. They are selected for an
engagement based on the experience they bring related to the
project activities.

The Project Advisors role is part time.

Project
Manager

Aaron Stibel

The Project Manager has overall responsibility for project
delivery. Primary responsibilities include work plan
management, staffing, project financials, issuefrisk mitigation
& resolution, and client relationship management. In
addition, the Project Manager provides senior level domain
expertise in the configuration of the DiscoverTax product and
how it can be leveraged to maximize ROI for the Department.

RSl project managers provide a technical and functional
background, specifically in data warehousing, audit and
compliance solutions and offer a wide variety of skills and
experience.

Configuration
Specialist

Mike Early

The Configuration Specialist is an expert in the instaliation
and configuration of the DiscoverTax product and is the
“Team Lead” responsible for the day to day task management
of the technical analyst. The Configuration Specialist is
responsibie for ensuring that the DiscoverTax product is
properly configured and fested prior to implementation. This
person is also highly skilled in data loading, compliance
program planning, such as discovery and audit selection, the
technical environment and the proposed third-party products,
and will be responsible for the data loading and any
compliance program rollout, as well as the Bl tool
configuration.
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Resource.

Technical
Analyst

Hrushi Sulakhe

The Technical Analyst is experienced in the installation of
hardware, system software, the DiscoverTax application, and
the third-party products including the ETL tool (Embarcadero
DT/Studio). The Technical Analyst is respensible for the
design, development and testing of any required interfaces
with current production {legacy) client applications and with
all data loading activities. This includes ETL’s written in
DT/Studic as well as a procedures or scripts that are required
to transfer data between the source system and DiscoverTax.
This resource will also provide knowledge transfer on the
end-to-end data loading processes to the DOR resources
identified as ‘owners’ of the data loading process.

Training Lead

TBD

The Training Lead is knowledgeable in one or many areas of
the proposed solution and is responsible for assembling, and
tailoring if required, the training material and classroom lab
assignments. The Training Lead is also responsible for
preparing the training environment and conducting the
instructor-led training or train-the-trainer courses.

RSi SAS BI
Modeler

John McCalden

The RSI SAS Bi Modeler brings a strong understanding of the
Base SAS and SAS STAT components of the solution as well
as a systematic approach to soliciting compliance predictors
from state staff and systems. This experience along with
proven experience modeling collection and audit processes,
and designing effective treatment strategies will improve the
ROI of current DOR collection and audit processes.

SAS Bl Expert

Jerry Voight

The SAS Bl Expert provides expertise in the area of query and
OLAP cube requirements definition and design, and
dashboard creation. They will provide input into the types of
questions asked of the Department in order to ensure that the
OLAP cubes are designed to provide the answers to these
questions. This resource also provides expertise into the
SAS STAT and ETS tools used for trend analysis, forecasting
and cost/benefit analysis.
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Solution .| The RSI Solution Center is based in Roseville, California. It
Center has a full-time staff of 20 people that are dedicated to
providing RSl customers with product support. The Solution
Center is also the site for the Research and Development of
hew and existing RSI products and services. The Solution
Center will be involved with both assisting the RSI Staff with
| the implementation of the project as well as making any
baseline modifications to the DiscoverTax software to meet
the requirements of the DOR.

During the project, on-site consultants speak with Solution
Center personnel on a regular basis. Weekly, the managers
from each DiscoverTax project (currently five on-going
projects) participate in a conference call with the Solution
Center management to share ideas, discuss upcoming
releases and resolve any field requests. This weekly call is a
key success factor and has been on-going for years.

Additionally, the Solution Center will provide the primary
offsite support after the implementation of the system, as well
as any customer service requirements that cannot be
supported by the on-site RSl team. Please refer to the
DiscoverTax maintenance requirements responses for a more
complete description of the support services to be provided
by the RSI Solution Center.

3.6.2 RIDOR

The SOW assumes that the RI DOR (“Agency”) will assign peopie to the project to extract the data
necessary data, participate in data mapping, participate in testing of the data loads, support definition
of the compliance programs, test the compliance results, provide hardware and technical support and
transition operations, including data loading, queries, tax calculation and security/administration
setup. A summary of the personnel required is listed in Table 4-5 below.

RSI views this project as requiring a team based approach to ensure a successful implementation.
R8I staff will work side-by-side with the groups indicated in the RFP and Data Warehouse Project
Team organizational chart above on all aspects of this important engagement. RSI will be dependent
on DOR resources familiar with the source systems for extracting the data and providing external
source data, in ASCII format, to RS! for loading. Additionally through design sessions, RSI staff will
work with DOR staff knowledgeable in current processes, the data and what it represents, and
desired functionality to develop creative solutions that will meet the requirements. In regards to
Addendum 3 of the RFP, the DOR has requested vendors to outline the number and type of State
resources necessary to finish the project in the proposed timeframe. RSI has presented the vendor
resource requirements in Table 2-2 below.
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Table 3-5, State Staffing Resource Table

E
Fh

Executive
Steering
Committee

1-3 psople The Executive Steering Committee will fulfill the role outlined

by the DOR in the RFP,

State Project
Manager

1 person

The State Project Manager wilt fulfill the role outlined by the
DOR in the RFP, ,

DOR Project
Team

3 people

The DOR Project Team will fulfill the roles outlined by the
DOR in the RFP. The DOR Project Team wil! provide
requirements validation, contribute to the design sessions,
provide final acceptance for the State on design decisions
that will permit RS! to configure the application per the
requirements and produce the deliverables. The DOR Project
Team will also perform client validation testing of all work
products or deliverables to provide a recommendation to the
State Project Manager on the acceptance of deliverables. The
DOR Project Team will also lead negotiations with external
agencies (including the IRS) to obtain data source extracts in
the agreed to format.

DOR Working
Groups

1-3 SME’s

4-5 knowledge
transfer
candidates

1-3 IT staff

The DOR Working Groups will fulfill the roles outlined by the
DOR in the RFP. In addition to providing subject matter
expertise, the DOR Working Groups are expected to contain
the knowledge transfer candidates. Knowledge Transfer
candidates may or may not be the SMEs assigned to the
project, but there are advantages if the individuals providing
validation of the requirements, design and developed solution
also have ownership of the solution after acceptance. RSl is
proposing 4-5 knowledge transfer candidates to satisfy the
operations roles of ETL/Data Loading (1-2 candidates), SAS
Bl tool experts (2-3 candidates), audit/collection risk score
experts (1 candidate)

1-3 IT staff will be involved primarily in the extraction process
from DOR systems and acting as the liaisons with external
agencies regarding data consistency, data guality and data
currency issues.

RS! has made assumptions regarding the tasks that will be assigned to these resources during the
execution of the Project. Assignment of tasks to Rl DOR resources is critical for-not only knowledge
transfer purposes, but more importantly to provide validity to other tasks completed by RSI during the
implementation. The description of the involvement of each RI DOR project member is presented
below fo provide context to the tasks assigned in the implementation plan in Appendix C.

State Project Manager: The State Project Manager will serve as RSI's point of contact for any
matters relating to the management of the project, including but not iimited to, incident/issue
management, informal dispute resolution, resource assignments, scope concerns, training concerns,
final deliverable acceptance, contract amendments or clarifications and invoicing issues. RS
counterparts to the State Project Manager are the Project Director and Project Manager.

3-50 REP #7003414 - Data Warehouse SOW




The Project Manager is assumed by RSI to be the final approver that a deliverable has been reached.

Project Oversight/Executive Steering Committee: The Project Oversight/Executive Steering
Committee has responsibility for project oversight and quality assurance. Primary responsibilities
include overall project direction, quality assurance, and issue/risk mitigation and resolution. Key
business owners on the RI DOR team will be responsible for communicating changes to operations
staff. The Oversight team counterparts are RSI Project Director and RS! Project Manager.

DOR Working Groups:

Audit/Collections Risk Score Experts (Rl DOR Compliance Staff); Compliance Staff will assist in
defining the compliance programs, audit and collections scoring criteria, treatment strategies and
compliance program workflow.

ETL/Data Loading Experts and Extraction Specialists (Ri DOR IT): — Programmer analysts will
be responsible for extracting the data from the legacy applications and, where necessary, extracting
data for periodic refreshes. Analysts will be involved in mapping the data to the data warehouse,
defining the layouts with RSI and testing the data loads/refreshes.

Specifically, these staff will be involved in design sessions to identify the appropriate mapping of data
fields from the agency data sources or IRS sources to the DiscoverTax tables. Additional
responsibilities include support for the testing and validation of data loaded into the data warehouse,
and support for investigated taxpayers added to the Research Queue within DiscoverTax. An
outcome of the data loading exercise will be a number of taxpayers that could not be loaded due to
data purification issues. The IT staff will provide assistance in diagnosing the source of the data
purification issue and coordinate manual cleanup in the Rl DOR systems if required. The RI DOR IT
staff will be relied upon to verify the successful loading of each data source into production.

RI DOR IT staff will be responsible for integration compliance leads into the legacy case management
system and/or modifying treatment strategies in the legacy collection system as a result of the audit
and collection modeling processes and will be responsible for any correspondence generation. RSI's
responsibilities for lead follow-up end with lead selection and generation of any output files that
include collection/audit scoring and treatment strategy indicators.

RI DOR IT staff will be the single point of contact for access to the data sources to be loaded into
DiscoverTax. They will work side by side with RSI to understand the mapping and data loading
process in detail.

A significant knowledge transfer opportunity exists for the Rl DOR IT staff to learn about the ETL
functions and offline processes of DiscoverTax. It is advantageous that the RI DOR resources
assigned to the pre-production tasks be resources that will define and load additional data sources
and run additional tax calculations into DiscoverTax upon completion of the project. These resources
should also be the resources that will provide technical production support to the DiscoverTax
application.

SAS Bl Tool Experts: RI SAS Bl Tool Experts will support the Bl tool development and utilization.
Support will be provided in the area of query and OLAP tool rollout. As the Query and OLAP tools
are being configured and deployed, DBA assistance will be required for design validation and
deployment support. |deally members of the project team will assume responsibility for this roll durmg
the project and become knowledge transfer candidates throughout the development effort.
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RI DOR Technical Support: Rl DOR is responsible for the technical environment — hardware,
operating systems, database, LAN connectivity, back-ups and support. Once the data sources and
compliance programs within a Phase are in production, RS| has assumed that production support will
be provided by the RI DOR Technical Support. This support includes server monitoring, database
sizing and technical production support. The transition from pre-production support (provided by RSI)
to post-production support (provided by RI DOR) will occur upon completion of a Phase (i.e. the final
milestone within a phase has been reached).

3.6.3 General Client Responsibilities

RI DOR and the Rl DOR will provide the staff designated above to perform the work as indicated in
this Statement of Work, and in the project plan. If the RI DOR delays its provision of any of such
staff, RS| may use reasonable efforts to achieve timely completion of the applicable task(s). Any
services so provided by RSI will be provided on a time and materials basis at RSI's then-current time
and materials rates.

RI DOR will be responsible for providing in a timely manner any required information, data,
documentation, issue decisions, and test data as needed by the project team.

Ri DOR will work with RS to meet the project schedule and to reach milestones on time. Rl DOR will
be responsible for completing those tasks specified and mutually agreed to as Rl DOR
responsibilities in this Statement of Work.

RI DOR will provide RSI with timely access to appropriate Rl DOR personnel as necessary or helpful
to perform RSI's obligations under this Statement of Work.
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4.1 Points of Contact
The points of contact for this Statement of Work are:

Rhode Island Vendor

Barbara Bisson Revenue Solutions, Inc.
lanager John Bace

Phone: 401-2226695 Phone: 617-461-8141

Email; BarbaraB@gw.doa.state.ri.us Emaii; jpace@rsimail.com

4.2 Supplemental Terms and Conditions

The following terms and conditions are mutually agreed to in order to supplement the existing
Appendix A — State of Rhode Island General Conditions of Purchase. The terms “party” and
‘parties” contained within this section refer to RSI and RI DOR. RIDOR shall mean the State,
unless the context otherwise requires.

4.2.1.1 Third Party & Vendor Software

By mutual written agreement of the parties, additions, deletions and/or substitutions of Software (e.g.,
software release upgrade) as well as reallocation of funds between items of such Software may be
made so long as they do not cause an increase in the total Contract Price. In situations where the
Contract Price is affected by the addition, deletion and/or substitution of Software, a Change Order
will be required to be drafted.

4.2.2 Approvals and Information

~Under the conduct of this Statement of Work, there is an expectation that each party will respond
reasonably promptly to any request by the other party to provide information, direction, authorization,
approvals, decision or resolution of issues relating to performance of the requesting party’s
obiigations under this Statement of Work. Due to the tight timeframes on this project, it is assumed
that neither party will unreasonabiy delay providing a response to any such request. The parties
intend that all such responses shall be provided within ten (10) business days. Reasonable time will
be allocated for issue resolution assuming that identified issues are prioritized by both parties and
agreement to the resolution order is discussed.
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4.2.3 Change Orders

4.2.3.1 Change Ofders, In General

Either party may propose changes to the scope of work or time schedule or software of the services
to be performed. Requests for changes will be submitted to the other party in writing for analysis.
The written request should provide a set of requirements for the work to be performed. The receiving
party will evaluate the impact of the work from both a time and cost basis, and with consideration to
how/when the change order will be factored into existing project activities. The parties will mutually
agree to any proposed changes, including resulting equitable adjustments to costs and schedules for
the performance of services. Compensation for any additional services under a Change Order will be
calculated on a time and materials basis at RSI's current rates as listed in Section 3.4.1 orata
negotiated fixed price. Proposed changes will be effected through a written Change Order.

4.2.3.2 Change Orders for Certain Schedule Delays.

In the event of any substantial delay or failure of the Rl DOR to perform any of its responsibilities or
obligations under this Agreement or of the failure of an assumption specified in this Statement of
Work that either resuits in 1) a material adverse impact on RS!'s ability to implement the system and
functionality described in a timely fashion, or 2) a material increase in RSI's cost; an equitable
adjustment to all affected terms and conditions will be made, including without limitation the
implementation schedule and RSI's compensation. The equitable adjustment may include (1) an
adjustment to the cost under the affected task/deliverable; (2) an adjustment to the implementation
schedule; or (3) such other equitable adjustments (such as a change in scope) which are agreed to
by the parties. In such event, the parties will mutually agree upon a Change Order documenting the
adjustments to the implementation schedule, costs, or other equitable adjustment and the amount of
compensation payable to RSI.

4.2.3.3 Change Orders, Effect on Prices

Amounts to be accrued pursuant to a Change Order will be in addition to existing costs that are in
place immediately prior to the signing of the Change Order. Such amounts become payable to RS if
the deliverables contained within the Change Order have been accepted. The parties recognize that
a Change Order could delay the delivery and/or acceptance of other deliverables for which RS| has
estimated. ' '

4.2.4 Deliverable Acceptance

4.2.4.1 General Procedures

This Deliverable Acceptance section below is intended to further clarify the process of submitting,
approving, and resolving discrepancies with paid deliverables. "Acceptance” of deliverables will be
conducted in accordance with the following procedures. Each party agrees that it will pursue
Acceptance of each deliverable in good faith and with diligence. Rl DOR agrees that it will not
unreasonably withhold or delay its Acceptance of any Software Deliverable or any Written
Deliverable. Similarly, RSI will work diligently with the client to resolve any discrepancies found with a
deliverable. The default Acceptance Period specified in this Section may be overridden by a specific
provision in a deliverable if more/less time is agreed to for the particular deliverable.
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4.2.4.2 \Written Deliverables

RSI may submit interim draft sections of a Written Deliverable to Rl DOR for review. RI DOR will
make every reasonable effort to review each interim draft section within ten (10) business days after
receiving it from RSl. When R8I delivers a final Written Deliverable to Rl DOR, Rl DOR will have the
opportunity to review the Written Deliverable for an Acceptance Period of ten (10) business days, or
as otherwise specified in the applicable deliverable. Rl DOR agrees to notify RSI in writing by the
end of the Acceptance Period either stating that the Written Deliverable is Accepted, or that it is
Unaccepted. If a Written Deliverable is Accepted yet Rl DOR identifies deficiencies in its written
Acceptance, RSI will first validate the deficiencies and then correct the deficiencies within a
reasonable amount of time. If a Written Deliverable is Unaccepted by Rl DOR, RI DOR must describe
in detail any deficiencies and the severity of the deficiency that must be corrected prior to Acceptance
of the Written Deliverable. If RSI does not receive any such deficiency notice from Ri DOR by the
end of the Acceptance Period, the Written Deliverable will be deemed to be Accepted by Rl DOR. if
‘Rl DOR notifies RSI that the deliverable is Unaccepted, and delivers a timely notice of deficiencies
and RS| agrees that the items specified in the notice are deficiencies, RSI will correct the
documented deficiencies within a reasonable period of time. Unless otherwise specified in the
Statement of Work or Change Order under which the applicable Written Deliverable is developed,
RS{'s correction efforts will be made at no additional charge. Upon receipt of a corrected Written
Deliverable from RSI, RI DOR will have an additional Acceptance Period of ten (10) business days, to
review the corrections made to the deliverable.

4.2.4.3 Software Deliverables

At least five (5) days prior to the delivery of any Software Deliverable to the RI DOR, RSI will offer to
meet with Ri DOR to agree upon the subset of acceptance test scripts and/or acceptance criteria for
the Software Deliverable. This is typically based on the detailed test scripts, test cases, test data and
expected results defined by the client to test the delivered software. Acceptance of Software
Deliverables will be conducted in accordance with the following procedures.

The Acceptance Period for software installation will begin when RSI has completed and performed its
internal testing of the application(s) at the Rl DOR’s designated site. Rl DOR will demonstrate the
readiness of the target technical platform and environment prior to RSl's delivery of the Software
Deliverable. The Acceptance Period for software installation will be ten (10) business days unless
otherwise agreed between the parties and specified in the applicable deliverable.

Rl DOR will start to perform Acceptance Testing promptly after receiving RSI's notice that the
Software Deliverable is ready for Acceptance. Rl DOR agrees to notify RSI in writing by the end of
the Acceptance Period either stating that the Software Deliverable is Accepted, or that it is
Unaccepted. RI DOR is encouraged to provide RSI with notification of defects, including the
necessary steps to recreate the defect, at any time during the Acceptance Period. If a Software
Deliverable is Accepted yet RI DOR lists defects found in its written Acceptance, RS| will first validate
the deficiencies and then correct the deficiencies within a reasonable amount of time. |If a Software
Deliverable is Unaccepted by the RI DOR, Rl DOR must describe in detail any defects, and the steps
to recreate the defect, that must be corrected prior to Acceptance of the Software Deliverable. If RSI
does not receive any such deficiency notice from RI DOR by the end of the Acceptance Period, the
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Software Deliverable will be deemed to be Accepted by Ri DOR. If Rl DOR notifies RS that the
deliverable is Unaccepted, and delivers a timely notice of deficiencies and RSI agrees that the items
specified in the notice are deficiencies, RS| will correct the documented deficiencies within a-
reasonable period of time. Unless otherwise specified in the Statement of Work or Change Order
under which the applicable Software Deliverable is developed, RSI’s correction efforts will be made at
no additional charge. Upon installation of a corrected Software Deliverabie from RSIl, RI DOR will
have an additional Acceptance Period of ten (10) business days, to retest any defects found in the
original Acceptance Period.

If RI DOR determines that any defects found during the Acceptance Period have not been corrected,
Rl DOR will provide RSI a revised defect list detailing the subset of original defects that failed retest.
In such event, the procedures set forth in this Section will be repeated for the revised defects.

Acceptance of a Software Deliverable will take place on the first date on which any of the following
events occurs: 1) RI DOR gives RSI written notice of Acceptance; 2) RSI does not receive a
deficiency notice from RI DOR by the end of the Acceptance Period, 3) RSI does not receive a
deficiency notice from RI DOR by the end of the re-testing period or 4) Rl DOR uses the Software
Deliverable or any substantial portion of it in production.

4.2.5 Project Acceptance Period

Per RFP Ref. Page 22, Section 5.9.1, “The selected vendor shall submit to an acceptance frial
period. The period shall begin on the first full work day after the vendor and the DOR agree and
declare the application development to be complete and the system operational, and continue for up

to one hundred and twenty (120) days.”

RSI responded with “RS| understands and agrees to this requirement. Due the nature of the
proposed project approach, it is important for both the DOR and RSI to agree upon when the
acceptance trail period begins. In an iterative data loading approach like RSI is proposing, each data
load will go through a design, configuration, system test, acceptance test and deployment cycle. A
data loading priority will be established whereby the data warehouse is expanded via a series of data
loads until sufficient data is available to form the basis of subsequent work including building
reporting capability, query capability and other tools necessary to fulfill the revenue trend analysis
and reporting goals. Logical acceptance points of data loading iterations and reporting capability
build out will be established during the iterative development approach and will be formalized and
agreed fo in the master project plan. RSt is advocating that formai acceptance should occur after
submission of Deliverable 15 - Phase A OLAP Cube/Reports, and this would start the acceptance trial
period.” '

By acceptance of this SOW, the Rl DOR consents to the project acceptance period beginning at such
time that Deliverable 15 — Phase A OLAP Cube/Reports is accepted by the RI DOR.

4.2.6 General Responsibility Assumptions

Both parties have based their pricing, scheduling, and knowledge fransfer expectations on the
responsibilities and assumptions stated in this Statement of Work. Both parties_have agreed to
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provide sufficient staff with the necessary skills and experience to complete the project within the
timeframes and budget agreed to, while at the same time ensuring that the Rl DOR receives sufficient
training to assume control of the system upon implementation. :

4.2.6.1 Connectivity

As individual Contractor project team members arrive on the project site, there is an expectation that
RI DOR will work with RSI to ensure necessary access to the appropriate network, printers and
applications necessary to complete the individual's work while on the project site. This is to include
internet access, and project information such as technical documentation, deliverables and incident
tracking tools. This access should be granted within two (2) days of arrival or within two (2) days of
installation of the hardware or software. RSI will comply with any necessary background checks or
acknowledgement signing necessary to grant this access. If access to Rl DOR specific applications or
environments is required to compiete the work, there is an assumption that this security access to
operating systems, databases, or other systems will be granted within two (2) days.

4.2.6.2 Access

RSI will require access to the project’s designated work area and information systems 24 hours per
day, seven days per week during the contract period. RSI will require the assistance of Rl DOR / Rl
DOR’s information systems staff from time to time, on an as needed basis to facilitate mainframe and
other systems work that may be required. When possibie this work will be scheduled i in advance from
6:00 a.m. through 6:00 p.m., Monday through Friday, but may be required to be completed at other
times as dictated by the project schedule.

RSI development staff will be provided with security access to all project related hardware, operating
software, and applications in the development and production environments in order to complete
project activities., RS also requests VPN access to allow for remote access fo Department
resources. RSI agrees to abide by all Rl DOR/R| DOR security regulations goncerning access to and
confidentiality of data of which RSI has advance written notice.

4.2.6.3 Project Delivery Responsibilities

Rl DOR will provide the staff designated in this Statement of Work. If RI DOR is unabie to provide a
qualified candidate for the role, or delays its provision of staff for the role, RSI may be required to use
reasonable efforts to achieve timely completion of the applicable task(s) or delay the schedule. Any
services provided by RSI to make up for the lack of, of delay of client staff will be provided on a time
and materials basis at RSI's current time and materials rates. Alternatively, if preferred, the work can
be completed as a change order under the rules set out in the Change COrder section of this
Statement of Work,

Rl DOR will be responsible for providing in a timely manner any required information, data,
documentation, and test data as needed by the project team.

RI DOR will work with RSI to complete project deliverables. RI DOR will be responsible for
completing those tasks specified and mutually agreed to as Rl DOR respon5|b|hties in the Statement
of Work.
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4.3 License
The Rl DOR will execute the DiscoverTax license provided in Appendix B.

The RI DOR will execute a license for the applicable SAS licenses in a form reasonably acceptable to
State and in accordance with the terms of the Agreement. Upon the execution and delivery of such license,
the State will be granted a fully-paid, 50-year term license of the SAS PC and server software listed in RS!'s
proposal per the terms and conditions of Executive Information Systems, LLC’s GSA contract (GS-35F-0170K).

The SAS licenses will be provided in October 2007, for discussion and resolution by the end of 2007,
well in advance of the installation date per the WBS in Appendix A.

4.4 Warranty/Maintenance

RSI warrants that the Data Warehouse System for thirteen (13) months shall be free of errors that

‘cause deviation from the functional and performance requirements specified in the RFP and
Agreement, including but not limited to operating on the equipment and/or hardware
recommended to State by RS! and with and/or in conjunction with the recommended third-party
software from the date of acceptance of the system, which warranty is included in the total price
of the system for all software products . This Warranty shall also be provided in accordance with
the software maintenance and support provisions as defined in the RS| License and Support
Agreement and corresponding SAS License Agreements. RS has actually included 24 months of
support from the start of the project in our cost proposal, as well as additional yearly maintenance
costs for the included components.

If RSI resells any hardware or software it purchased from a third party, and such third party offers
additional or more advantageous warranties than those set forth herein, RSI shall pass through
‘any such warranties to the State and RSI shall reasonably cooperate in enforcing them. Such
warranty pass-through will be supplemental to, and not relieve RSI from, RSI's warranty
obligations set forth herein.

RSI warrants that the deliverables furnished hereunder will be free, at the time of delivery, of
harmful code (i.e. computer viruses, worms, trap doors, time bombs, disabling code, or any
similar mechanism designed to interfere with the intended operation of, or cause damage to,
computers, data or software).

During the Warranty period, the State of Rl will be entitled to toli-free telephone support during
normal business hours, enhancements to software products, ‘bug’ fixes and new version
releases. The warranty period does not include instaliation of new releases, which are subject to
labor rates in effect at the time RI may wish to have RSI install them.

For SAS product support during the Warranty period, Rl can contact SAS directly for toll-free
telephone support during normal business hours, bug fixes and version releases. For purposes of
putting together a firm fixed price bid, RSI has assumed that acceptance of the system and the
subsequent 13 month warranty period will not exceed a total of 24 months.

RSl will also have resources available on site after acceptance for the Phase B activities,
including a fuil-time data loading resource that will be available through February 2009.

Lastly, RSI's proposed software support plan (called “Gold Level Support”) includes an amount of
consulting support hours that can be used for additional training or specialized projects that RI
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may desire during the Warranty period. This “Gold Level Support’ has been used at several of
our sites to provide site specific consulting services at the end of the existing contracts. Typically
this arrangement allows for a set number of hours to be dedicated to any number of tasks that the
DOR may which RSI to perform including additional compliance program deployment, data
loading and/or knowledge transfer.

To clarify this response, the support/warranty is provide for a two year term, and is composed of
software support and maintenance (i.e. RSI Software Maintenance & Support and SAS Software
Maintenance & Support) as well as support for custom developed software that RS| provides as

part of the implementation. This support is further described below:

Based on the latest WBS with a start date of 10/1/2007 the following are estimated start and end
dates for warranty:

» Start Date: 9/06/2008 (based on Deliverable 15)
s End Date: 10/05/2009 (based on 13 months after start date)

RSI Software Maintenance & Support:

Per the terms of the RS DiscoverTax Software Maintenance Agreement, the following
DiscoverTax Standard Maintenance Services are covered by the 2 years of maintenance
provided in our Proposal. This maintenance term would start upon license signing (assumed to
be Oct 2007) and would continue through Oct. 2008. -

- » Standard Maintenance Services

a. Scope of Services. During the term of this Addendum, Licensor will provide Licensee the
following Standard Maintenance Services for the Licensed Software:

i. Corrections of substantial defects in the Licensed Software so that the Licensed
Software will operate as described in the user manuals provided to Licensee with the
Licensed Software, Scope of Work and Data Warehouse Agreement. .

ii. Periodic updates and enhancements of the Licensed Software that may incorporate
(A) Enhancements, and (B) corrections of Defects.

iii. Periodic updates to the user manual.

iv. Live toll free telephone support (available at 888-826-1324, ext. 35) between the
hours of 7:00 a.m. and 5:00 p.m., Pacific Standard Time, Monday through Friday,
excluding federal holidays, and e-mail support (avaitable at
DTaxSupport@DiscoverTax.com) to assist Licensee in using the Licensed Software.
Licensor will acknowledge a reported problem with the Licensed Software within one {n
hour of a report and will use reasonable efforts to resolve it within twenty-four hours. |If
such reported problem is not resolved within twenty-four hours, such reporied problem
shall be resolved in a reasonable amount of time.

b. Services Not Included. Standard Maintenance Services covered by this Addendum do not
include:
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i. Components that are not covered by Licensee’s License agreement or that are

offered, at Licensor's sole discretion, to Licensees upon payment of an additional
license fee.

ii. Custom programming services.

iii. On-site support.

iy. Training.

v. Hardware and related supplies.

-vi. Support for customer specific modifications or extensions.

¢. Definitions.

i. “Defect” — an error or flaw in the Licensed Software that causes it to operate in a
manner inconsistent with its specifications and documentation.

ii. “Enhancement’ — an enhancement adds functionality to the Licensed Software.

Responsibility for maintenance is outlined below:

. DiscoverTax Software RSI
1. DiscoverTax Base Software
2. Code
3. Embarcadero
4. SSA
. Windows DOIT
. MS SQL Sever DOIT
. Backup DOIT
. Hardware DOYT/DELL

Additionally, the following items are required for all servers housed in RI's environment:
1. DolT must have the administrator password

2. The servers must have anti-virus software instafled, and
3. The servers must have Windows automatic update configured

Based on the latest WBS with a start date of 10/1/2007 the following are estimated start and end
dates for warranty:

Start Date: 10/1/07  (based on Deliverable 3)
End Date: 10/01/08  (based on two years after Start Date)

» SAS Software Maintenance & Support:
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Per the terms of the SAS Software Maintenance & Support Agreement, provided to the R DORJ |
as a pdf file (EIS GSA TCs Mod 125 1-30-07.pdf), all SAS software is covered for a term of two
years from the date of shipping (approximately March 2008) through March 2010. Such SAS

Software and Maintenance Support Agreement shall be in the form reasonably acceptabie to the
State. .

4.5 Signatures

Each party has caused its authorized representative to execute this SOW.,

Revenue Solutions, Inc. (RSI) State of Rhode Island
By and through the Department of Administration
on behalf of the Department of Revenue

By: By:
Name; Name: Beverly E. Najarian
Title: _ _ Title: Director and Chief Purchasing Cfficer
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- Each parity has caused its authorized representative to execute this SOW.

Revenue Soiuti‘ons, inc. {(R81) ' State of Rhode island
' By and through the Department of Administration
on behalf of the Dapartiment of Revenue

oy (0 Ad A ’&.ﬂr‘

Name: me Bev E. Na rign
Taﬂe Title: Director and Chtef Purchasing Officer
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L e i

Index Create
Scripts

Run in

Development - . .
;!.4.2.4.5 Meta Data 0 days . Tue 12/25/07 Tue 12/25/07 Installation Specialist

Create Script

Run in

Development - ; "
14246 Data Source 0.5 days; Tue 12/25/07 ' Tue 12/25/07 Installation Specialist
s : Form Codes ‘ ‘
Script

! . DiscoverTax i ‘ : :
143 Instailation - 13.85 days. Tue 12/25/67 Mon 1/14/08
; - Production . ' :

~ Install :
431 Discoverlax 073 days. ‘Fue 12/25/07, Thu 1/3/08 .
Application '

14311 Install 4 days Tue 12/25/07 Mon 12/31/07 Installaiion Speuialwl
L -inponents
Tnstall Oracle

RDDBMS

O

e R Bt

075 days .Mcm 1231/07  Tue 1/1/08 hlsiullaticm Spacla!ist

43172

Confige Site ' ‘
t4.4.1.3 Specific 2days.. Tue l/1/08: Thu /308 Tnstallation Specialist
Parameters :

Assembly Test :
Application | 4 dnysj Thu l:fJ{’OB? Wed 1/9/08

i432
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2 d@ysf :

Thos 13108 Misp 1/7/08 ListaMztion Socciaiist

?@-35”""

p—-

1

1433

14331

ent
fecoverTox
Meavice Elodad
Wit
Vst
Dincoves Fax
Data '
Waiehouse
Create Scripts

LY T—

Mon 1/ !/OB Wed 1/5/08 Inqmllaﬂnn Specioligt

Tesi opocability

2 days!

21 davs'

Weil 1/9/08  Fri 1/11/08

Wed 1/9/08 Thy 1/10/08 Installatlon Specinist

%1.‘4.3.3.2

Test Database

Create Script

114333

2
!

Test Table
Space Create
Seript

0.1 days-

Thu 1/10/08  Thu 1/10/08 Installation Specialist

0.1 days

Thu 1/10/08  Thu 1/10/08 Installation Specialist

5!4.3.3.4

Test Table

Create Scripts

0.1 days:

Thu 1/10/08  Thu 1/10/08 Installation Specialist

14335

Test Index
Create Scripts

0.1 days i

Thu 1/10/08  Fri 1/11/08 Installation Specialist

11.4.3.3.6

i

|

Test

. DiseoverTax

Client
Connectivity

0.1 days;

§

Fri I/11/08  Fri 1/11/08 Installation Specialist

114337

Test
DiscoverTax
Security
Auditing

0.2 days.!;'.

Fri 1/11/08¢  Fri 1/11/08 Instailation Specialist

14338

Test
Discoverlax
Meta Diata
Ceeate Script

0.2 daysi

Fri /11/08  Fri 1/11/08 Installation Specialist

14339

‘Test Data
Source Form
Codes Seript

1414

Create
DViscoverlax
Data Warehouse

0.2 days.:.

Fri N108.  Fai 1/11/08 Instaflation Specialist

| day!

Fri 1/11/08 Mon 1/14/08 |

N

1.434.}

Run in
Production -
Database

0.1 day_s .

Fri I/11/08:  Fri 1/11/08 Installation Specialist
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Aeblerspace
Creaie Sciiot

0 Uidays T 1AVO8 Tl 1/01/08 Tusialiation Specialis

——

ji.4_3,4.3
t

1.43.4.4

Run in
Produsiton -
Table Create
Suipiy

0.1 days  Fri 1/11/08 Mon I/14/0% Iusiallation Specialiss

R
Produoction ~
Index Create
Scripis

91days Mon I/14/08 Mon 1/14/08 Tnstallation Specialist

§ oA ) e

,1.4.3.4.5

Run in
Production -
Meta Data
Create Script

0.1 days Mon 1/14/08 Mon 1/14/08 Installation Specialist

o ey s e

143456

1
i

Runin
Production -
Data Source
Form Codes
Seript

0.5 days Mon 1/14/08 Mon 1/14/08 Installation Specialist

144

‘

. DTAX Upgrade io
2.7

6 days: Thu 11/15/07 Thu 11/22/07

|
1441

Install in
Development

1 day| Tha 11/15/07" Thu L1/15/07 Tnstallation Specialist

1442

Test in
Development

1day, Frill/16/07 Frill/ 16/07 iInstaliation Specialist

1.4.43

Install in Test

I day:Mon 11/19/07 Mon 11/19/07 Installation Specialist

1444

| it

1.445

T446

145

1.4.5.1

Test in Test
Install in

Production
Test in

Broduciion

DTAX Upgrade to
R |

Install in
Development

l4‘5"

Test in
Development

1 dayi Tue !1120!07 ‘I‘ue 111’20/0'? Installation Specialist

1 day Wed 11/21/07 Wod H/"I/ﬂ? ‘Tnstallation Specialiu

b day: Thn Il/.‘.f.',?fO? Thu §1/22/07 Installation Specialise

- 6days;, Tue 7/15/08. Tue /22108

lday% Tﬁe 71508 Tue 7/15/08 ustallation Speciatist

| day. Wed 7.’16/08 ‘Wed 7/16/08 lnstallaﬂnn Specialist

1457

Instali 1n Test

L day: Thu 771708 Tha 7/17/08 Installation Specialist
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1455 mf"ﬁ"ﬁﬂﬂ }'” I d.ay'é Mon 1028 Tt /2004 Mo dallatr i Specmilst
Produciion A N .
‘Test in e arp e
1.45.6 Lday  Pue 722008 Tue 722408 hnsi,alﬂaawan Spet.:dh\st
Pi’()ur W AHOR. . - '
14 SAY huclaetion  1126.63 days: [ri \2/21/07 imm 6/16/08 |
! 4 Tortallunion
46 Call BAR Sdays TR GRYOB  Fui /1 O Specibil790) SAS
; | | Cuipolenl Bl Expert 10.25%]
o Test Connectivity SAS BI Expert
1462 to Discover ey - lday  Fri6/13/08 Mon 6/16/08 1[25%],Installation
; Environments : Specialist[75%)]
P Deliverable 4 - _ '
‘'1.4.6.3 SAS Software Odays Fri 12/21/07 Fri 12/21/07 Project Manager
i Licenses Signed ;
s . Jhase A - Core Data 307 o5 4vs’ Wed 10/3/07 Mon 12/8/08 .
; Loads :
i Analyze Data ! ‘
;1.5.1 Sources © 150 days: Wed 10/3/07 Wed 4/30/08
| Provide Data __
i Source Extracts >
1.5.1.1 In ASCTY 0 days: Wed 10/3/07* Wed 10/3/07
P Format on
; Server !
T Income Tax M .
1.5.11.1 Load Byrs) | 0 days; Wed 10/3/07° Wed 10/3/07 DOR
IMF/IRTF ,
15112 EY2005 Qdays;. Wed 10/3/067° Wed 10/3/07 DQR
2
15,113 :‘:;L"“" @ 0 days: Wed 10/3/07+ Wed 10/3/07 DOR
3 Motor Vehicls
15114 Licensing (3 Odays Wed H/3/00] Wed 10/3/67 DOR
' Years) ,
LS1.1s IRMF Y2005 0 days. Wed 10/3/07 Wed 10/3/07 DOR N
Ticome Tax "
15116 Collections 0 days, Wed 10/3/07 * Wed 10/3/07 DOR
B Fovad _ 3
EEER; Busiuess Lax 0 days: Wed 10/3/07° Wed 10/3/07 DOR
Load (3 yrs) .
1.51.18 Dusiness Tax U davs: Wed 10/3/07 Wed H/3/07 DOR
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~Cedletines

Lovad

(BN
I ,

Pt i

KARRLEE

Corporate Tax |

J.oad (3 yrs}

Ficld Audit

Luad {3vi5)

i o : S
i X .

 Ddays Wed W3R Wk 10307 DOR

S YR b D < L3, o e e e 7 N T A A e 3

Dedays Ve 1097 Wed 107307 DOR

Istrlii

i
i

Fuiahd Andit
History |.oad
(Jyrs)

O days  Ward 103/07 Wad 10/3/07 DOR

1.5.12

txnther
Reguirements
for AIF
Extensions

150 days, Thu 10/4/07 Wed 4/30/08

1.5.1.211

Review Data
Source Record

Layouts / Data

Dictionary

Technical Analyst
150 days. Thu 10/4/07 Wed 4/30/08 1{10%]),Configuration
Specialist 1[10%}]

1.5.2

DiscoverTax ETL,
Data Loading and
Offline Process
Cenfiguration

307.25days Thu 10/44/07° Mon 12/8/08

1.52.1

Perform

Automatic Data
Purification
(Phase A)

200 days.  Fri 1/18/08 - Thu 10/23/08 DOR

1522

Perform Internal
Matches {(Phase
A)

200 days:  Fri 1/18/08  Thu 10/23/08 DOR

1.5.2.3

Perform Manual

Data Purification

(Phase A)

200 days:  Fri 1/18/08 . Thu 10/23/08 DOR

1524

Income Tax
Load (J yrs)

1.5.2.4.1

Configure
ETL Data
Maps (Source
to ATF, ATF to
Mata

. Warehouse)

6 days.  Tho 104707 Tha /1 108

13 days. Thu 10/4/07° Mon 11/5/07

152411

Develop
Extraction

T | Technical Analyst
10 days: - Thu 10/4/07 ‘Wed 10/17/07 L DOR

and Refiesh
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|
|
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452113
1

Detiine &

Appyave Dria -

[l ili‘ﬂd
IMupping,
Cleansing &
Prcsing

| Technical Anatyst
5 days Wiws 10/18/07 Wad 10/24/07 1,Configuration
Speciedim | -

Condiguie
ETL Map &
‘Transtonmatin
ns

'3 days ‘Thu 10/25/07 Wed 10/5 107 Technical Analyst 1

+

152414

- Ideify and
Document
Changes (If

. Required) to
DiscoverTax
ERD & DDL

2days Thu 11/1/07  Fri 11/2/07 Technical Analyst 1

Update (If
Required)
DiscoverTax
ERD & DDL

1 day- Mon 11/5/07 Mon 11/5/07 Technical Analyst 1

Test Source to
AIF Load

2.5 days" Tue 11/6/07 Thu 11/8/07

Test ETL
Map for
errors and
warnings

0.5days Tue 11/6/07 Tue 11/6/07 Technical Analyst |

Test AlF Data:
Load for data

accuracy

15243

Test Amnfi#fwgm
& Grow

- (ALG)

Define and
Contigine
A& Match
Key Ruley

2 days Tue 11/6/07 Thu 11/8/07 :Technical Analyst 1

4 days Tue 12/25/07 Mon 12/31/07:

e R E——

0.5 days Tue 12125/07 Wed 12/26/07 Teclmical Analyst |

152432

Modify Base
Discoverlax
A&G Test
Script

15 days Wed 12/26/07 Wed 12/26/07 Technical Analyst 1

1.5.2.43.3

SE—

Tewt A& for

[ day Wed 12726/07 Thu 12/27/07 Techmical Analyst I
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1.3.2.4.34

Clicny
Yerifcation
of Tesi Fauad

— -

2days Whw 1242167 Mon 123107 Techaical Anlyst |

i h7ad

. .il 5 fz44i L

* Ky B v (o
A 1 epged) fm
et Ry
© Rumw

Produeiion

15245

Ruen A&G
(ALF to Dyia
Warehouse
Lownd) im
Production

0.5 days

12 lus

3.25 days

Thu 11/8/07

Fri 11/

Thu 11/8/07

Mon 1/14/08

Fri 11/9/01 CPU6 %)

Thu 1/17/08

1.52.45.1

Run in
Production

28 s

. Mon 1/14/08

Tue 1/15/08 CPU[18%)]

1152452

1524523

Client
Verification
of Production
Load

1 day

Wed 1/16/08

Wed 1/16/08 DOR

Research

Quene
Validation

2 déys

Wed 1/16/08

Thu 1/17/08 DOR

152454

Deliverable 5 -

- Data Load
#1

0 days

Thu 1/17/08

Thu 1/17/08 Technical Analyst 1

1525

IMF/IRTF
EY2085

16 dayé |

Fri 1/18/08

Fri 2/8/08

[.3.235.1

152511

Configure
ETL Daa
Maps (Sowrce
¢ AIF, AIF 10
Daia

- Warehouse)

Define &
Approve Data
Field
Mapping,
Cleansing &
Parsing

8 days

2 days.

Fri 1/18/08

lue 1/29/08

Fil 1/18/08

Configuse

5 days:

“Tue 1/22/08

Technical Analyst
© Mon 1/21/08 -1,Configuration
Specialist |

; Menifl&/ﬂﬁ Tcéhm:al Analyst 1




- ETL, Map &

ns

Transtorisnio .

Bidenaify amd
i : Docmaent
Changes (17
¥
132513 Reguived ) to
Discover¥ax
LRD & DDL

C days™ Mon 1/28/08  Mon /2808 Yechnical Analyst |

Update (If
Required)
DiseoverTax

152514
; ERD & DDL

iday Tue 1/29/08

15253 Test Source to

e,

2.5 days Wed 1/30/08

AIF Load

- Test ETL
Map for
errors and
warnings

152521

DR S 3 AR Rk Ciene

fo = WY TR ERCASGY A S e

Tue 1/29/08 Technical Analyst |

Fr12/1/08

0.5 days. Wed 1/30/08 Wed 1/30/08 Technical Analyst |

Test AIF Data
:1.5. . Load for data
! accuracy

2 days. Wed 1/30/08

Fri 2/1/08 Techsnical Analyst |

Test Associate
& Grow
(A&G)

4_dayss ‘ Fri 2/1/08

Thu 2/7/08

Define and
Configure
A&G Match
Key Rules

0.5days:  Fri 2/1/08"

Fri 2/1/08 Technical Analyst 1

Modify Base
DiscoverTax
A& Test
Script

Teont l\&a for

Data
Aconracy
Client _
Verificalien
of Test Load

Run Source to
AIF Load in
Production

08 days. Mon 24/

I day  Mon 2/4/08

2days. Tue 2/5/08

0.25 days:

F1i 2/1/08

Mon 2/4/08 Technical Analysi |

Tue 2/5/08 Technical Analyst |
Thu 2/7/08 DOR

Fri 2/1/08




[
1.5.2.5.4.1

Run in
Prodiscrin

T s e ————— e e & e i o

3 bys

L BR0S

i
'

1.52.5.5

152651

‘152552

¥

Bl ARG
(488 s oz
W srelloge
Famnl)
oo ain

1.5 days .

Thu 271708

Dun
I'rduciion
hent
Verification

of Production
Load

T hrs

1 day

Tha 2708

o -—,

Rl T8 DRSHTA)

U — -

Eri 218108 |

Thu 2/7/08 CPUL1.371%]

Fri 2/8/08

oy

¥ri 2/3/08 DOR

1525353

Delivetable 6
- Data Load
#2

0 days

Fri 2/8/08

Fri 2/8/08 Technical Analyst 1

‘1.5.2.6

W2 Load (3 yrs)

32 days

Mon 2/11/08

Tue 3/25/08

15261

Cenfigure
ETL Data

Maps {Source

to AIF, ATF to
Data
Wareheuse)

23 days

Men 2/11/08

Wed 3/12/08

£.5.2.6.1.1

Develop
Extraction
Approach

10 days

: Mon 2/11/08

Fri 2/22/08

Technical Analyst
LLDOR

152612

192013

152614

AN e, £ ARt e

Define &

Approve Data

Field
Mapping,
Cleansing &
Parsing

Contigure
KTl Map &
Transformatio
ns

ldenttty and

Document
Changes (M
Required) to
DiscoverTax
ERD & DDL

5 days

5 days

2 days

- Mon 2/25/08

Mon J/3/08

- Mon 3/10/08

Fri 2/29/08 ‘Technical Analyst |

Fri 3/7/08 Technical Analyst |

Tue 3/11/08 Technicai Analyst |
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- ey 8ed 3 YALIN ‘.“.)L 208 Pagh LD, C
157615 DiscovarTvx Lduy  Wod3702/00 xd 3/17__:!06 zchinical Analyst |

LAt > 5 KR,

~ W Swwies s - e T
b 69 ! y . . 98 M
31.5.--;__6_"- AT Hang .?.5 cays Fho 3/13/08 | Fﬂﬂn}/l 7108

‘ Test EYL
Map fin
cliois and
i ' WALIELS

152621 0.5days  Yha J/13/08  Tha /108 Techuical Analyst |

: Test AIF Data | | s |
i1.5.20.22 Load for data Zdays ‘[hu 3/13/08 Mon 3/17/08 Technical Analyst i
- accuracy o

v

‘ Test Assoclaie :
1.5.263 & Grow 4 days Mon 3/17/08  Fri 3/21/08
(A&G)

i Define and
Configure
1.5.2.6.3.1 .‘ A&G Match

0.5 days' Mon 3/17/08 Mon 3/17/08 Technical Analyst ]
Key Rules '

Moadify Base
DiscoverTax .
A&G Test
Script

‘152632 0.5 days. Tue 3/18/08 Tue 3/18/08 Technical Analyst |

: : Test A&G fOf“.“
15.2.6.33 Data Iday: Tue 3/18/08° Wed 3/19/08 Technical Analyst 1
: Accuracy '

: Client : : :
152634 Verification . 2 days. Wed 3/19/08  Fri 3/21/08 Technical Analyst 1
of Test Load

Tun Sowvce (o
1.5.264 ATF Load in 0.25 dayr - Mon 3/17/08 ° Mon 3/17/08
Production

Run in 3hea Mon 471708 Mon /17108 CPU(320%)]

Production

Run A&y

(AIF to [hata :
1.5.265 - Warehouse 25days.. Fui321/08. Tue W25/0K,

Load) in '

Production

15264

Run in

‘ . . o
1.5.2.6.5.1 Pro duction Tlis. Fri32108.  Fri3/21/08 CPU[343 Vol




4 e —— e e e -

Clhaeng
Verification

of Prockntion

1 oad

irr— ———

- Mon 3/24/3  Mon 3/24/03 “lechnical Analyst |

h57632
[
i

1.5.2.65,3

Regael
ez
Validagion

Mon 3/24/08 Tue ¥/25/03 DOR

Dciiv:n able 7

Y

Cl;eﬂt
Veusficaton
of Production
Load

1 day

g A T iy e Tk r
G i A B i S

L Wl L T W L] " 1 L] L

Mon 3/24/08 Mon 3/24/08 Technical Analyst |

R

‘1.52653

Research

Queue
Vahidation

2 days

Mon 3/24/08  Tue 3/25/08 DOR

Deliverable 7
- Data Load
#3

- O days

Tue 3/25/08  Tue 3/25/08 Technical Analyst 1

Motor Vehicle

Licensing (3yrs)

21___'days :

Wed 3/26/08 Wed 4/23/08

Configure
ETL Data
Maps (Source

to AIF, AlF to

Data
Warehouse)

8 days

Wed 3/26/08  Fri 4/4/08

152711

Define &

~ Approve Data
Field

- Mapping,
Cleansing &.
Parsing
Conflgime
CTI Mop &
Transformatio
ny

Test Source to

AIF Load

4 days-

4 days

Wed 3/26/08 Mon 3/31/08 Technical Analyst !

Tued/108  Fri A/4/08 Technical Anaiyst |

4 days

Mon 4/7/08  Thu 4/1(/08

Test ETL
Map for
errors and
warhinas

Test AIF Data
Load for data -

accuracy

Mon 4/7/08 . Tue 4/8/08 Technical Anaiyst |

Wed 4/9/08* Thu 4/10/08 ‘Technical Analyst 1




E 5 A‘\A&G‘ Maieh
l ey Ruies

i ‘ - Modiiy Basa - T
Fr oy e s DiscoverTax
52732 ASU T
Script
. Tesi A&Gfor :
1534743 Lhata 3 duys Mon 4/14/08  Wed 4/ 16/08 Technical Analyst |
S : . Moenracy S o R D
T e
152734 Verification 2 days . Thu 4/17/08  Fri 4/18/08 Technical Analyst [
i of Test L.oad

05dove. Uni4/YU0B. T %/13/08 Techuical Analyse 1

Run Saurce to
+1.5.2.74 ATF Lead in  Odays  Frid/18/08  Fri 4/18/08
: - Production '

s e v

Run in

‘152
;1,5.-.7.4.1 Production

3hrs  Fri4/18/08  Fri4/18/08 CPU[S,000%]

Run A&G

_ {AIF to Data '

1.5.2.75 Warehouse 3days Fri4/18/08 Wed 4/23/08
J ~ Load)in

: Production

Run in

159
: 132751 Production

Thrs  Fri4/18/08  Sat 4/19/08 CPU[1,029%]

__ Client

. ‘ Verification
1.5.2.7.5.2

152752 of Production
Load

o o Technical Analyst
1 day‘ Mon 4}/2!/08 Mon 4/21/08 '1.DOR.

: Deiiverable 8 3 : :
152753 - Data Load 0days Mon 4/21/08 Mon 4/21/08 Technical Analyst |
#4 '

Research
152754 Quene Zdays. Tue 4/212/08. Wed 4/23/08 DOR
' Vfg!idation :

578 IRMFTY2004 195 days Thu 4/24/08 Wed 5721108

Configure
_ ETT. Data
Maps (Source
2 _
1.3.28.1 to ATF, ATF to
Data
N Warehouse)

152811 Define & 2days, Thu4/24/08 I 4/25/08 Technical Analyst

- 8days' Thu 4/24/08  Mon 5/5/08"




Api
Field
Mapping,
Cleewsing &
Parsing

wove Data ..

= LConfigration
Specialist |

— L,

152812

Configuie
ET1. Map &

“Tramalis malin

L8

532813

5 days

M A/23/08

dentify and

Document
Changes (If
Required) to
DiscoverTax
ERD & DDL

0 days -

Fri 5/2/08

152814

Update (If
Required)
DiscoverTax
ERD & DDL

I day

- Mon 5/5/08

Fri 5/.2/08 Technical Analyst |

Fri 5/2/08 Technical Analyst |

Mon 5/5/08 Technical Analyst |

15282

Test Source to

AlF Load

2.5 days

Tue 5/6/08

Thu 5/8/08

152821

Test ETL
Map for
_errors and
warnings

0.5 days

Tue 5/6/08

Tue 5/6/08 Technical Analyst |

Test AIF Data
Load for data

- accuracy

2 days ..

Tue 5/6/08

Thu 5/8/08 Technical Analyst 1

1.5.28.3

15283

1.5.2.832

Test Associate
& Grow
{A&G)
Detinie and
Configute
A& G Match
Kev Rules

4 days

0 5 ddays

Thu 5/8/08

Thu 5/8/08

Modify Bass

DiscoverTax
A&G Test
Neript

0.5 days -

1.52.833

Test ARG for

Data

Aceuracy

1 day-

Fri 5/9/08

Wed 5/14/08

Thu 5/8/08 Fechnical Anatyst |

Fri 5/9/08 Technical Analyst |

Fri 5/9/08

Mon 5/12/08 Technical Analyst }




Cleaws
Verificeiion
ﬂf Toz 28f I L300 1

“ied 5/14/08 U“Ui{

”day.; B v‘k"ma

i u;u Satete b
LJ0F Lt fa
Puoduthom

I
152841

15285

Rua

Produciien
Run A&ty
(ATF b Thpin
Warehouse
Lead) in
Produciion

1.5 days

hax 5/8/08  Bri 5/9/0%

20 hws . Cha 5/6/08 Fri SN 1)

5days Wed 3/14/08 Wed 5/21/08

1.5.285.1

Run in
Production

18 days Wed 5/14/08 Tue $/20/08 CPU

152852

Client
Verification
of Production
Load

tday Tue 5/20/08 Wed 5/21/08 DOR

1.5.2.8.5.3

Deliverable ¢
- Data Load
s

. ...._.___....._......_....._———~m.. e e e .+ e

i e i

0 days. Wed 5/21/08 Wed 5/21/08 Technical Analyst |

1.5.2.9

Income Tax

27.13 days Wed 5/21/08

Fri 6/27/08

1.3.2.9.1

‘Collections Load
Develop '
Extraction and
Refresh
Approach

5 days: Wed 5/21/08 Wed 5/28/08 }'eggﬂical Analyst

I

15292

1.5.29.3

Design/Develop
Case

- Management
File Extract

Mesign Stored
l'mcedufes

[52404

13295

Devalnp Stored
Prneedires

Test Stored
Provedures

B P P —

5days. Wed 5/28/08 Wed 6/4/08 Technical Analyst |

5 days Wed 6/4/08 Wed 6/11/08 Technical Analyst |

7tluyn Wed 6/11/08  Tri /20008 Techmdéal Analyst |

Fii 6/27/08 Technical Analyst

Fui 6/20/08 1,DOR

5 days .

15266

1.52.10

Production Run

Lhei Frio/21/08. Vi 6/27708 Technical Aualyst |

Busginess Tax

Load (3 yry)

24.38 days.

Fri 6/27/08 . Th 7/31/08

o, e b Ao
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LS 21010

HS2 001

Cemiigana
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1 daya: 0 870700

Thu 1108

1.5.2.10.1.2

‘,éacv_gigp
Exiraedion
At Redpasl,
Approach

Define &
Approve Data
Field
Mapping,
Clearsing &
Parsing

10 days  Fui 6/27/08

2days Fri 7/11/08

Techmcal Awalyss
Fri ?/Il/ﬂﬁ 1.2 m

Tue 7/15/08 Technical Analysi |

1521013

Configure

ETL Map &
Transformatio
- ms

2 days. Tue 7/15/08

Thu 7/17/08 Technical Analyst 1

152,102

Test Source to
ATIF Load

5.38days Thu 7/17/08

Thu 7/24/08

:1.5.2.10.2.1

Test ETL
Map for
errors and
warnings

Iday Thu 7/17/08

Fri 7/18/08 Technical Analyst 1

1521022

Test AIF Data
Load for data
-accuracy

4 days. Mon 7/21/08 .

Thu 7/24/08 Technical Analyst 1

1.5.2.10.3

Test Associate
& Grow
(AKG)

3 days: Fri 7/25/08

1.5.2104 1

Test ARG Tor

I3ata
Aceniacy

1.5.2.103.2

1.5.2.10.4

" Client
“Veaerfication
uf Test Load

Run Source to
AlF Load in
Production

lday  Fri 7/25/08

2 days. Mon //28/08

Tue 7/29/08.

Fri 7/25/08 Technical Analyst |

Tue //29/08 T'echmcal Analyst |

0 days. Thu 7/24/08 .

Thu 7/24/03:

1.5.2.104.1

Run in

6hrs Thu 7/24!08

Thu 7724108 CPUT17%]
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% {4 e [Daie
1. 5.2.10.5 S —
; Wawand) Mo
1Phgplimeifiyvm

It in
157

,"5"' 051 Production
lien
Vevification
of Production
Load

‘1.5.2,10.5.2

Zaddys M MO8 b 3108

14 hes  Tue /208 Wil 7/30/08 CPU[:H ]

AR i e et 235 G e R pep—

Technical Analys
Pday Wed 1130108 Wed 7/30/08 LDOR

: Research
-1.5.2.10.5.3 Queue
' Validation

2 days Wed 7/30/08 Thu /31708 DOR

Deliverable
:1.5.2.10.5.4 11 -Data
: Load #8

Odays Thu7/317/08 Thu 7/31/08 Technical Analyst 1

Business Tax

{1.5.2
1.5.2.11 Collections Load

2463 days  Fri8/1/08  Thu 9/4/08

Develop
Extraction and
Refresh
Approach

‘1.5.2.11.1

Technical Analyst

Sdays  Frig/l/08  Thug/7/08 | Tov

Design/Develop
Case
Management

1521412
‘ File Extract

5 days Fri8/8/08 Thu 8/14/08 Technical Analyst |

Design Stored

¥
1.52.11.3 Procedures

5days. Fri8/15/08  Thu 8/21f‘08 Techmcal Analyst 1

Develop Stuied

& )
152114 Procedures

Test Stored
Procedures
152116 Froduction

Deliverable 10 -
LS00 hata Load #6-
' _#7

Corporate Tax
Load (3 yrs)

152,12

7days- FriB/22/08 Mon 9/1/08 Technical Analyst 1

Technical A.nuly'a'tm o
LLDOR.

P Th 9408 Th 974708 CPTI

D ———aaaana PN

15days  Tue W08  Thu 9/4/08

Odays  Thu9/4/08  Thu Y4/0R Technical Analyst

2038 days  Thu 9/4/08 Thu 10/2/08

152121 Configure

13 days  Thu 9/4/08  Tue 9/23/08.
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W sialainge)
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1.5.2.17.1.1

f

821212

1
H

Ei.5.2.12. 13

Davelap
Enuadlion
aml Refresh
Approach

10 dzys

Thu 9/4/08

e A

Define &
Approve Data
Ficid
Mapping,
Cleansing &
Parsing

- 1 day

Teclmical Aaalys

Thu ¥ 18/0R | DOR

Technical Analyét
Fri 9/19/08 1,Configuration -
' Specialist |

Configure
ETL Map &
Transformatio
ns

I day

Fri 9/19/08

Mon 9/22/08 Technical Analyst 1

'
i
i

1.52.12.1.4

Identify and
Document
Changes (If
Required) to
DiscoverTax

0.5 days

- Mon 9/22/08

Tue 9/23/08 Technical Analyst 1

i
H

1.5.212.15

Ty

ERD & DDL

Update (If
Required)
DiscoverTax
ERD & DDL

0.5 days

Tue 9/23/08

Tue 9/23/08 Technical Analyst 1

152122

Test Source to
AIF Load

2 days:

Tue 9/23/08'

Thu 9/25/08

1.5.2.1

[

2.1

Is2?a2

152123

Test EIL
Map for
arols aml
warnings

I day

e W/ 2408

Wed 9/24/08 “T'echnical Analyst |

Tust AIF Data
Lond for data
accuracy
‘Test Associate
& Grow
(AKG)

152123}

Configure

I day

3.5 days

Wedd 9/24/08

Thu 9/25/08 Technical Analyst |

Thu 9/25/08

Wed 10/1/08 .

05 days .

Thu 9/25/08

Fri 9/26/08 Technical Analyst |




AdrRs Mateh
Key Rules

‘152123

"_.._...._._._.__ -

A520290

1521234

Modify Base

Diacover Fax
A& Tesi
Seripit

Test ALG for
Data
Accutacy

0 5 days -

05 days

i O/26/08

Pri Y.26/08

Client

Vevilication
of Test 1 .oad

2 dajis

Mon 9/29/08

Fri 9/76/02 "l'ochnical Asmbysi 1

R b e o

bdon 972908 Yechnical Analyst |

Wed 10/1/08 DOR

152124

Run Sonrce to

- AIF Losd in
~ Production

0.38days 'Thu9/25/08 Thu 9/25/08

E,

152124}

Runin
Production

6 hrs

Thu 9/25/08

Thu 9/25/08 CPU[83%]

Run A&G
{AIF to Data
Warehouse
Load) in
Production

1.88 days

Wed 10/1/08

Thu £0/2/08

Run in
Production

14 hrs

- Wed 10/1/08

Wed 10/1/08 CPU[36%]

Client

Verification

of Production
-Load

1 day

Thu 10/2/08

Thu 16/2/08 DOR

Research

Queue

Validation

I day

Thu 10/2/08

Thu 10/2/08 DOR

Ficld Audit
i.oad (Jyrw)

Deliverahble
[2 - Data
T‘.narl #o

U days

24.13 days .

o T 042008

Fii 10/3/08

Thw 1O/2/08 ‘Technicat Analyst |

Thu 1 1/6/08

Develop
Extraction and
Refresh
Approach

5 days

Fri 10/3/08

Technical Analyst
Thn 10/9/08 LDOR

Design/Develop
Audit Case File

2 days

T'ri 10/10/08

Mun 10/13/08 Technical Analyss |
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1.5.2.13.3

e —— A Mepey ot - . - m

T S Tt e e

5 days Tuc 10/14/68 Mam 10720/08 Fectonl Amalyst |

7 days Tiwe 1y PG Mot 1Y AY0B Lechairal Analys: 1

Design
152134 Develop
IRIEFIER Neat 5 days

Thw 10/30/03

Wend 11/3/08 Terhnical Analyst 1

152136

1.5.2.14

Productinng Ry

g

Llu Wed 11/5/08

Fi&?lllﬂ Ly

Thu 11/6/08 Cvy

Mon [2/R/08

'

TaxCale

Wistmicy Naad 2213 days  Thu {1/6/08
(3y1s)
. Nevelop s y
15.2.14.1 Extraction 3days Thu 11/6/08 Tue 11/11/08 | Schinical Analyst
= Approach ’
: Design/Develop
152142 Audit Case File 2 days Tue 11/11/08 The 11/13/08 Technical Analyst |
Downloads
i1.52.143 Design 5 days* Thu 11/13/08 Thu 11/20/08 Technical Analyst 1
‘1.52.14.4 Develop 7days Thu 11/20/08 Mon 12/1/08 Technical Analyst 1
i1.5.2.145 Test 5 days Mon 12/1/08 . Mon 12/8/08 Technical Analyst |
i1.5.2.14.6 Production Run I'hr Mon 12/8/08 Mon 12/8/08 CPU
_ ‘Deliverable 13 -
'1.5.2.14.7 Data Load #10- 0days' Mon 12/8/08 Mon [2/8/08 Technical Analyst | -
#11 -
Phase A -
: Cempliance '
1.6 Program: . 72.25 days: Wed 5/21/08  Fri 8/29/08
' Individual Nog-.
; Filer L :
1.6.1 Design 18 days Wed 5/21/08 Mon 6/16/08
. . ‘ Configuration
1611 ..anarv Indicator L day Wed 5/21/08- Thu 5/22/08 Specialist 1
. Sign-OIT " .
) S e
lLoL2 Primary Indicator Fday  ‘Thu 5@-1’08 Fri 5/2%/08 DOR
16.13 Lead Sclection Tdays Wed $/21/08  Fri /7308 - Ondiguraton
T Npecialist |
R Sign-Otf: Lead . , e : ;.
EREN X Selection Zdays:  Fri S/23/08° Tue 5/27/08 DOR
Y e . Configuration
A B 11 5/2 e i
615 TaxCale | Sdays  Fri5/2)/08  Fii .'if‘m/ﬂs_spccmh o |
16,16 Sigu-Ol days: FriS/30/08  Tue 6/3/08 DOR




e i Vi s

Population

T Subpsouiztion . W BII0M0G  Tied £/a/ne COVE BT Ao
;E.G.l,?’ Menagesacnt Sdays. W 5/30/08  Wad 6/4/08 Soncinlist |
B Sign-Off '_
i1.6.1.8 Subpopulsiion 2duys. Med §/1/03 Fri 8/0/U8 LYUR
e ' Management _ 7
16.1.9 Tntedfice Sdaye Wed 6408 Thu o/12/08 ¢ Otisuration
. ‘ o | Specialist 1
totio Rl __ 2days  Thu 6/12/08 Mon 6/16/08 DOR
Devilopment & T 10
1.6.2 Unit Test 28.5 days Mon o/16/08  I'hu l!.f!/()ﬂ
Primary — -
2 g
1.6.2.1 Indicator 4 days Mon 6/16/08  Fri 6/,..0/’0_&
Enhance
:1.6.2.1.1 Primary ~ 3 days: Mon6/16/08 Thu 6/19/08 Technical Analyst |
) Indicator Logic
- Unit Test
16.2.1.2 Primary I'day Thu6/19/08  Fri 6/20/08 Technical Analyst 1
Indicator Logic '
1622 Lead Selection Iday- Fri6/20/08 Mon 6/23/08
Create Initial . . .
16221 Selection 0.5 days: Fri 6/20/08 . Fri 6/20/08 Technical Analyst |
‘ Unit Test : .
1.6.272 :
16222 Selection 70.5 days: Mon 6/23/08 Mon 6/23/08 Technical Analyst 1
1.6.2.3 Tax Cale 8 days: Mon 6/23/08  Thu 7/3/08
1.62.3.1 g:"l:"’!’ Tax I'day’ Mon 6/23/08' Tue 6/24/08 Technical Analyst |
Develop
16237 Necessary Adava Tue 6724/08 Mon 673008 Teuhmleal Analyst §
External
Ohjecis
16233 oot Test Tax 3days Mon 6/30/08  Thu 7/3/08 Technical Analyst |
PSR £ 'd'nﬁfvl;;ﬁg’ﬁum_ R _._‘......__:__________,. o b sy o s
2 . ; ;
1624 Sub-Populntions I Sdays:  Thu 7/3/08 it 7/4/08
Create Initial
1.6.2.4.1 Sub- U.5days Thu 7/3/08  Thu 7/3/08 Technical Analyst |
Populstions _ :
162432 Unit Test \day  Fri74/08  Fri 7/4/08 Technical Analyst |




|

Sulecimd {iof

r Purguonce '
ItA25 Butorfpes 14 days - Whoa 708 Thy 10403
L6.25.1 Create Twefuce 1D days  Moa /IR T 7/16/08 Techmionl Annlyst [
Te257 oy Tt Ay Ton 772108 Thu 7724008 Technical Analyst |
163 ysiens st 315 days  FA o008 Ten 5408
1631 Frimary Jdays  Fii6/20/08 Wed 6/25/08
P Amdfemtan o o
Run Piima y | . _.
CLedill “Indrcator I day  Fri6/20/08 Mon 6/73/08 Technical Analyst |
' Development o -
Client
16312 Verification of 2 days Mon 6/23/08 Wed 6/25/08 DOR
} Results _ _
1.6.3.2 . Lead Selection 5 days. Wed 6/25/08 Wed 7/2/08
) Run Initial
16321 Selection in 0.5 days Wed 6/25/08 Wed 6/25/08 Technical Analyst 1
Development
Verify Initial .
22 2 3
16322 Selection 0.5 days Thu 6/26/08 Thu 6/26/08 Technical Analyst |
§ Client
1.6.3.23 Verification of 4days Thu6/26/08 Wed 7/2/08 DOR
_ Resuits
1.633 Tax Cale 6days. Thu7/3/08 Fri7/1 1/08
1.633.1 . Run Tax Cale Lday Thu7/3/08' Fri 7/4/08 Technical Analyst |
1 Development _
' Client _
16332 Verification of 5 days Fri 74/08  Fri 7711/08 DOR
' Resuits
. Verify Initial g
. : 5 . : i
1.6.34 Swb-Populations 33 days. Fri 7/ 108  Wiri H18/08
Create Ltial
[ 60441 sub- 0Sdays T 711008 Foi M U0R Techmes) Annlyst |
Populations
Client :
16342 Verification of Sdays Mon 7/14/08  Fri 7/18/08 DOR
Resulis | )
1.6.3.5 Interface 11 days. Mon 7/21/08 Mon 8/4/08
P65l 1 day- Mon 7/21/08 - Mon 7/21/08 Technical Analyst |

Run Interface
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TR
Syl Rost 5

‘ i3,6.3.:'£_2 tnrerfice 5 e T WINE Winm 10008 Yoshieal Apalysi 1
s o . . - h..____
!!‘1.@.3.5,3 Varification of Sduys: ww 120K Vhnis 1408 5O
i UAT _.Eie;suﬁis .

164 Pradweiion - 185 days Bou 8/4/08 B 8/29/08

.64 Piauniry 2days  Mon W40 Wed 8/6/08

"Hlmrfilmr:mmlr _ ‘ o _

1 Run Primavy . :

Ledil ludicaton in 0.5.days  Mun 8/1/08  Mon 8/4/08 CPU
Production

16412 Clicnt 2days  Tued/5/08 Wed 8/6/08 DOR

AR Verification
1642 'Lend Selection 2days Wed 8/6/08 Fri 8/8/08
1.6.42.1 Ron Production ¢ jovs’ Wed 8/6/08  Wed 8/6/08 CPU
: Selection
- Client
i1.6422 Validation of 2days  Thu 8/7/08 Fri 8/8/08 DOR
! ' : Selection
1.6.4.3 , Tax Cale 2 days Fri 8/8/08 Tue 8/12/08
- Run Tax Calc . :
1.6.43.1 in Production ! day Fri 8/8/08:  Sat 8/9/08 CPU

: Client ‘
. 2 : 2 x
él.6.4.3 2 Verification 2 days. Mon 8/11/08 . Tue 8/12/08 DOR
: Run Initial Sub- ’
1.6.4.4 Populstion 2days: Tue8/12/08 Thu8/14/08.
- Scripts
_ ~ Create Initial : o
1.6.44.1 Sub- 0.5 days  Tue 8/12/08 Tue 8/12/08 CPU
Pupulationy
_ . Client
Lo.1.4.2 Verification of 2days Wed /14408 - Tha 8/14/08 DOR
- Resulty '
L6435  interface Ydays  The 814608 Mon 8/18/0%
l.e4.5.1 Run Interface C.5 days: Thu 8/14/08 Thu 8/14/08 CPU
” | Client . M
5453 2 . : '
1.6.4.5.2 Verification E days.  Fil 8/15/08 Mon 8/18/08 DOR
. Deliverable 16 | \
16453 - IRMF 0days Mon 8/18/08 Mon 8/18/08 Technical Analyst |

Compliance

e W e




Pmemjm

~ Transfes

Leas N v,y Ateitiom - 3 7,) e ys “Tue 8/19/08- Fui 8/29/08
r | Canwnlidate All . ‘ B N
1.¢.4.6,1 Prodnetion 5 d.a_ys ’!Fm I8 5t /2907 Technical Analysi 1
' Documentation '
§  Phane g g - »
LN Collactionis & Sl 8Udbnys  Thu 9//08 Thu | 272508
: o Nelection/Me g
| Collectous |
7.1 Scovbag Model 40drys  Thn 98/08 Fha 13008
Dwelepmmt :
JAD Sessions
' w/Senior SAS -
1.7.1.1 Management and 5days  Thu 9/4/08 Thu 9/11/08 Modeller,Gonfiguratior
2£0
;:- ' Collectors Specmhst 1]25%}
N Development of ' SAS
21712 Model 15days Thu9/11/08 Thu 10/2/08 Modeller,Conﬁguration
Specialist 1{25%)]
! Implementation : “SAS
:1.7.1.3 of Model in 10 days Thu 10/2/08 Thu 10/16/08 Modeller,Configuration
DiscoverTax : ~Specialist 1[25%]
Gateway
| Configuration to
: Rev-Q} and Configuration
i1.7.14 _ Mainframe 10 days . Thu 10/16/08 Thu 10/30/08 Specialist |
Collection
System
- Audit Lead _ _ _
1.7.2 Selection Model 40 days. Thu 10/30/08 Thu 12/25/08 :
Development ' '
-~ JAD Sessions
Tneluding SAS
1.7.2.1 Complexity 5 days “The 10/30/08  Thu 11/6/08 Modeller, Cantiguration
Evalnation of Specialist 1[25%4]
Previons Audits
Pata Bloment bAb o
17222 Validation 15 days  Thu 11/6/08 Thu 11/27/08 Modeller Conﬁauratwu
Agamnst Sample ~ Specialiat []25%)
Element View
_ Definition and ” Configuration
I.7..2.3 Knowledge 10 days . The 11/27/08 Thu 12/11/08 Specialist |




- |

Implomestation. .

(.‘!;-li

o’ﬂg-“J

; 73 'H \ o o,
%1.‘7’.2.4 io D scoverTax 10 rianys W LY/ ‘Wﬂb ‘Fhin l,fj w‘OR Mode Lrtmhgun :t__:o:
; : i Spocialist 1]15%)
i Dieliverable 14 - Coafignirtion
i1.72.5 Case Scoring 0 days . Th 12/25/08 Thu 12/25/08 ¢ e
! > ancm!m !
Irmplemantation . _
;‘ Koo A - eveue ' ‘
1.8 Awalysin amd S0 38 days  Fno/2708  Sar Ye/08
i Reporting N
181 Mesearch & 50,98 duyx EROTI0R St ooy
Analysis '
: OLAP Culiz 1 -
18.1.1 Income Tax 3038 days  Frio/27/08  Sat 8/9/08
‘ Retumn
Processing
_ SAS BI Expert
1.8.1.1.1 Design 15 days - Fri6/27/08  Fri 7/18/08. 1, Configuration
b Specialist 1[25%)
;. SAS BI Expert
1.8.1.1.2 Develop 10 days  Fri 7/18/08 Fri 8/1/08 1,Configuration
: ' Specialist 1[25%)]
! | SAS BI Expert
‘1.8.1.1.3 Test Sdays.  Fri &/1/08 Fri 8/8/08 1,Configuration
1 _ _ Specialist 1{25%]
'1.8.1.1.4 ProductionRun . 24hrs:  Fri%/2/08  Sat 8/9/08 CPU[33%]
! Statistics of ; : ' '
‘ Income Tax .
2 2
;l.8. 1.2 Report (Section 20 days Mon 8/.1 1/08 Sat 9/6/08
44-30-1.2)
] SAS BI Expert
18129 LAB Sessions Sdays Mon 8/11/08  Fui 8/15/08 .1, Conflgwation
veslg Specialist 1[25%)
B SAS BI Expert
181272 gz\i‘;gc’: » 10days Mon 8/1808  Fii 8/29/08 1, Configuration
- | pme Specialigt 1{25%)]
| SAS Bl Expert
18123 Teat Jdays: Mou9/1/08.  Fii 9/5/08 ] LCoufiguration
A ‘ Specialist 1{25%)
18124 Production Run 24hrs: - Fri 9S8 Sat 9/6/08 CPU[33%]
[.8.125 Deliverable 15 - Odays.  Sat 9/6/08.  Sat 9/6/08 Configuration
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Bpoednlisg |

e b Dnase AOHAF
Cube/Reporin

: _ Prase s - |
e Al it Mg

i ddnyg B LA Rdon 2/ 109

] - ELasds

TN |

1911

Foelifiae: Dava
Mrbgig

15 dayn

Mo 12/8/08 Tus LY0/08

Misc. Tax f;imf;
U yIs)

1.5.1.2

15 days

Moator Vt_:_hiciiaz |
Registrations.
{2005)

0.5 days.

Mon L2808 Non 12/68/08

"""" DOR Technical
Analyst 1

DOR, Technical
Analyst |

IR

Mon [2/8/08 Tue_ 12/9/08

1913

RRTF

i1.92

Analyze Data
Sources

0.5 days

Technical Ana!ﬁf

Tuc 12/9/08 I,DOR

Tue 12/9/08

R e e —

0 days.

Mon 12/8/08 Mon 12/8/08

1.9.21

Phase Start

0 days

Mon 12/8/08 Mon 12/8/08 Project Manager

1922

Previde Data
Seurce Extracts
In ASCH
Foermat on
Server

0 days

Mon 12/8/08 Mon 12/8/08

Misc. Tax
Types (3 yrs)

0 days

Mon 12/8/08 Mon 12/8/08 DOR

Motor Vehicle
Registrations
(2005)

0 days -

Mon 12/8/08 Mon 12/8/08 DOR

BRTF

- O days

Mon 12/8/08 . Mon 12/8/08 DOR

b s

L3

DiscaverTax ETL,

Data V.oading and
Offline Process

Configuration

50 days -

Mon 12/8/08 Mon 2/16/0%

Perform
Automatic Data
Purification
(Phase B)

1.9.3.2

Pei I‘eifm Tnteinal
Matches (Phase
K)

50 days

50 days

Mon 12/8/08  Mon 2/16/09 DOR|25%)

Mon 12/8/08  Mnn 2/16/09 DOR[25%]

1.933

Perform Manual
Data Pun'ﬂ_c_:minn

50 doys

Mon 12/8/08  Mon 2/16/09 HOR[25%]




1934.11

- (Phase )

— e — s ——— i o —— wa — e

PMliseefamesins
Vax FPypos {3
Hedn '}35

Confgmire
WTE aty
Maps (Gowice
It A, AHE fap
Daga
Warelnomar:)

Define & ]

Approve Data
Field
Mapping,
Cleansing &
Parsing

09 duys . Ban 12608 Fri 1/2/09

B days . Idon 12/8/08 Yhu t.2/18/08

4days Mon 12/8/08 Fri 12/12/08 Technical Analyst 1

193412

Configure
ETL Map &

ns

Transformatio

4days Fri 12/12/08 Thu 12/18/08 Technical Analyst |

19342

Test Seurce to
AIF Load

4 days. Thu 12/18/08 Wed 12/24/08

193421

Test ETL
Map for
errors and
warnings

2 days: Thu 12/18/08 Mon 12/22/08 Technical Analyst |

193422

Test AIF D_ata
Load for data
accuracy

2 daysMon 12/22/08 Wed 12/24/08 Technical Analyst |

19343

193431

CEVEE:

193433

Test Associate
& Grow
(A&G)

Define amd

Conflgure

A&G Match
- Key Rules

Modify Base
DiscoverTax
A& Test
Scupl

7.5 daya Wed 12/24/08 Fri 1/2/09

el p——

1.25 days :‘Wed 12/24/08 Thu 12/25/08 Technical Aunalyst 1

1.25 days| Thu 12/25/081 Fri 12/26/08 Technical Analyst |

Test A&G for
Data

3 days. Fri 12/26/0R ‘Wed 12/31/08 Technical Analyst §
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193434

h
H

1.9.3.4.4

Cles
Yetisaion
Gt Lasead

R Semree (o
AT Voo by
Predwetiug

19344}

v

1.9.3.4.5

Run :.T
Piexdoction

e N A, b e s oy

______ s 15y Tochnical Avlyst
Sy 113165 l,..h 'UR.

025 days Wed 12/24/08 Viad 12/ 04/0%

L Wed 1.2/24/08 Wed 1.2/24/08 CIPU[LL200%0]

Hon AG
(ARl to Ibata
- Wardhouse
Logad) in
Produciion

1.9.345.1

Runin
Production

3.5 days Wed 12/24/08 Mon 12/:9/08

6 hrsWed 12/24/08 Wed 12/24/08 CPU[1,200%]

:1.9.3.4.52

Ciient
Verification
of Production
Load

| Technical Analyst
I day Thu 12/25/08 Thu 12/25/08 1.DOR

193453

Research

Queue
Validation

2 days: Fri 12/26/08 Mon 12/29/08 DOR
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Exhibit 2

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

Department of Administration
Division of Information Technology

One Capitol Hill
Providence, RI 02908

Change Management Procedure
Ovaerview

Requestor Submits Request For Change (RFC)
* User/vendor/project submits request by email

* Supply standard contact information in addition to
o REFC Initiator
O Priority- this reflects lead time
© Service Outage - are production services affected

¢ Proposed Change- provide enough detail for an overall
understanding of items being introduced or changed and the
relationship to other items or services

* Explanation of Impact on Services
o List known or potential disruptions in service

®* Scheduled Service Outages and Services Affected
co List known or potential Service Outages
0 List specific services that will be affected

¢ Supbmission of Request for Change will be acknowledged by the
Change Manager through email '

Log & Classify (internal process)

* Review for completeness
© Change Manager will reject or follow up

* A ticket is generated and sent to the reguestor and
implementation group

® The RFC 1s added to the Change Management Dashboard



Approval (internal process)

* Requestor will be notified with an approval or rejecticn, or the
schedule of a Virtual Change Advisory Board

* All change, including urgent change, requires approval prior to
implementaticn

Implementation

* Service Desk tc notify users of scheduled service ocutages
¢ Scheduled within maintenance windows if possible (Tues &
Thurs 5-7pm)

e Implement Change

» If change is successful notify Change Manager
o this will be reflected on the Change Management Dashboard as
Implemented

s TIf Change is NOT Successful
o Backecut Change
© Open an Incident if service works in a degraded fashion
o Initiate urgent change if solution is known

Post TImplementation

¢ Incidents caused by change must to be repcorted to the Service
Desk

¢ Change owner or implementer must report unscheduled service
disruptions :

® The Service Desk follows up and closes change



Requestor:

Request For Change

Contact #:

Department;

Worked By:

RFC Initiator:
Priority:

Service Outage:

Service Request

Date Submitted:
Date Requested:
Service Ticket #
Date Completed:

Application/Development

Low
Medium
Yes

Project .
Incident/Problem
High

Immediate

No

Change Manager
Network Services
Security Service
Operations Manag er

Category:

Email to: change@DolT.ri.gov




Exhibit 3

Licensed Software

The DiscoverTax software specified in Exhibit A to the DiscoverTax License Agreement set forth as
Appendix B to the Scope of Work.



The DiscoverTax License Agreement to be signed by RSI and the RI DOR is presented
in the next page. This is the license agreement that is required to be signed by RSI prior .
to DiscoverTax software installation. Schedule 1 to Exhibit B details the list price for
DiscoverTax Maintenance beyond the 2 year term of this contract. It does not represent
the DiscoverTax Maintenance that was quoted to Rl DOR in our proposal, which was
listed at a significant discount from the listed rates found in Schedule 1 to Exhibit B.
Additionally, Exhibit C presents the software list price of the mandatory components
purchased by the Rl DOR. The cost of the optional components has not been reflected
in Exhibit C, but has been detailed in the RSI Cost Proposal.



DISCOVERTAX® LICENSE AGREEMENT

This DiscoverTax Licensc Agreement ("Agreement™) is made this 2™ day of
October 2007 (the “Effective Date”) by and between REVENUE SOLUTIONS, INC.
("Licensor” or “RSI™), a corporation formed under the laws of the Commonwealth of
Massachusetts, with its principal place of business at 42 Winter Street, Pembroke, MA
02359, and State of Rhode Island, by and through the Department of Administration on
behalf of the Deprtament of Revénue ("Licensee"), with its principal place of business at
Providence, Rhode Island.

WHEREAS, Licensee wishes to obtain a nonexclusive right to use the software
product developed by Licensor, and known as DiscoverTax;

WHEREAS, Upon Licensee’s payment of the applicable licensing fees, to
Licensor wishes to grant Licensee a nonexclusive, nontransferabie (except to other
divisions or departments in the State), fully paid, perpetual, royalty free license to permit
Licensee to use the DiscoverTax software;

NOW THEREFORE, in consideration of the mutual covenants herein and other
good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, Licensor and Licensee agree as follows:

1. Definitions

a. Licensed Software. The term "Licensed Software" means Licensor’s
proprietary DiscoverTax computer software program in object code form and as more
fully described in Exhibit A hereto.

b. Authorized User(s). The term "Authorized User(s)" means those of
Licensee’s employees or approved contractors (whether an employee or contractor of the
Department of Administration or the Department of Revenue) who are authorized by the
terms of this License to use the Licensed Software.

- ¢. Embedded Third Party Code. The term “Embedded Third Party Code”
means code included as part of the Licensed Software that was developed by third parties
other than Licensor. ‘

d. Local Network System. The term "Local Network System" means multiple,
interactive user terminals connected to a single database server, owned, leased, or
operated by Licensee that is located at One Capitol Hill, Providence, Rhode Island.

e. Key Person. The term "Key Person" means a person affiliated with
Licensee, designated by Licensee in Section 4 of this Agreement, and authorized by



Licensee (i) to receive, retain custody of, and to make one backup copy of the Licensed
Software and updates of the Licensed Software; (ii) to coordinate and arrange for the
provision of any technical support from Licensor needed in connection with the use of the
Licensed Software; and (iii) to receive notice from Licensor concerning bulletins,
updates, and supplements to the Licensed Software.

2. Licenses

(a) Production License. In accordance with the terms of this Agreement,
Licensor grants to Licensee, and Licensee accepts from Licensor, a nonexclusive, non-
sublicenseable, nontransferable (except to other departments and divisions of the State)
license to: (i) load and run one copy of the Licensed Server Software listed in Exhibits A
and C in machine readable form on one or more servers (as specified on Exhibit A)
attached to the Local Network System for use only by Authorized Users; and (ii) permit
no more than the number of Authorized Users specified in Exhibit C to use and access the
Licensed Client Software listed in Exhibits A and C, subject to the terms and conditions
of this Agreement. The production license granted herein does not extend to use of the
Licensed Software in testing, development or training environments.

(b) Testing, Development and Training Licenses. Licensor has offered Licensee
additional licensed use rights for the Licensed Software subject to the payment of
additional license fees for each additional licensed use. For each additiona] use set forth
below for which Licensee has paid license fees (as set forth on Exhibit C hereto),
Licensor hereby grants Licensee additional license rights (as may be applicable) to:

(1) Development Use: load and run one copy of the Licensed Software on
an additional server to be used for development purposes only;

(i)  Training Use: load and run one copy of the Licensed Software on an
additional server to be used for training purposes only; and

(iii}  Testing Use: load and run one copy of the Licensed Software on an
additional server to be used for testing purposes only.

3. Ownership of Licensed Software

Licensor warrants and represents that, except for the Embedded Third Party
Code, it is the sole owner and copyright holder of the Licensed Software. Licensor
warrants and represents that it has the right and authority to grant the rights and licenses
to the Licensed Software as set forth herein.

4. Installation, Maintenance and Technical Support
Licensor will install the Licensed Software on the Local Network System.

Technical support for and maintenance of the Licensed Software and updates to the
Licensed Software are subject to the terms and conditions of a separately executed



Licensed Software Maintenance and Support Addendum, a copy of which is attached
hereto as Exhibit B. All requests for technical support must be made by Licensee's Key
Person. For purposes of this Agreement, Licensee designates the following person to be
its Key Person: Barbara Bisson, Administrator, Management Information Systems, or her
designee . Licensee's Key Person can be reached at the following telephone number
during regular business hours: (401) 222-6695. Licensee agrees to notify Licensor upon
a change in the identity of its Key Person.

5. User Manuals and Documentation

a, Access to Manuals. Licensor acknowledges that the user manual is an
integral part of the software that makes up the Licensed Software and is necessary for the
proper use and application of the Licensed Software and updates to the Licensed
Software. Licensor agrees to provide current user manuals and documentation with the
Licensed Software for use by Authorized Users at terminals at which the Licensed
Software can be accessed on the Local Network System. User manuals and
documentation will be provided ¢ither by electronic transmission or on a machine
readable medium.

b. Limited Right to Print or Copy Manual or User Documentation. The license
granted in Section 2 of this Agreement does not include the right to copy the user manual
or documentation for use with the Licensed Software. Provided, however, Licensee is
permitted to print or make copies solely for use by Authorized Users. Licensee shall also
have the right to print or make copies solely for the use of Licensee’s employees or
approved contractors (whether an employee or contractor of the Department of

“Administration or the Department of Revenue) for Licensee’s business purposes and such
duplication shall be subject to the restrictions on use and disclosure as are contdined in
this Agreement with respect to the originals. Licensee acknowledges and agrees to
advise Authorized Users that any unauthorized duplication of the manual,
documentation, or updates thereto is prohibited by law, and constitutes an infringement of
Licensor's copyright.

6. Title to and Rights in Licensed Software

a. Proprietary Rights. The Licensed Software and updates of the Licensed
Software are proprietary in part to Licensor and in part to the owners of the Embedded
Third Party Code, and title to the Licensed Software, and updates thereto, is and shall
remain with them. All applicable common law and statutory rights in and to the Licensed
Software and updates of the Licensed Software, including, but not limited to, rights in
confidential and trade secret material, source code, object code, trademarks, service
marks, patents, and copyrights, shall be and will remain the property of Licensor or the
owners of the Embedded Third Party Code. Licensee shall have no right, title, or interest
in such proprietary rights. Notwithstanding anything contained to the contrary herein ,
Licensee is granted a sublicense to any such third party software.



b. Restrictions. Licensee, and any person acting on Licensee’s behalf, are
prohibiied from distributing, transferring possession of, or otherwise making available the
Licensed Software to any person other than the Key Person under the terms of this
Agreement and from reproducing and installing the Licensed Software for use on any
‘computers other than the Local Network System servers designated on Exhibit A of this
Agreement, except for reasonable business requirements such as disaster recovery ,
disaster recovery testing, penetration testing and maintenance which shall be subject to
the restrictions on use and disclosure as are contained in this Agreement with respect to
the originals. Licensece, and any person acting on Licensee’s behalf, are prohibited from
reproducing, distributing, or otherwise transferring possession of copies of the Licensed
Software, except for reasonable business requirements such as disaster recovery , disaster
recovery testing, penetration testing and maintenance which shall be subject to the
restrictions on use and disclosure as are contained in this Agreement with respect to the
originals. Licensee, any person acting on Licensee’s behalf, and the Key Person: (i) are
prohibited from reverse engineering, reverse translating, decompiling or making any
modifications, adaptations, enhancements, changes, or derivative works of the Licensed
Software (including without limitation the database schemas); (ii) are prohibited from
disclosing to or allowing access to, the database design incorporated in the Licensed
Software, by third parties, except as provided herein; and (iii) shall advise all Authorized
Users of all prohibitions and restrictions set forth in this Agreement. However, anything
to the contrary herein notwithstanding, Licensee shall be permitted, at its expense, to add
additional rules to the Licensed Software with. Licensor’s prior written authorization.
Licensee may not permit outside contractors or agents to use or access the Licensed

. Sofiware without Licensor’s prior written authorization, except for contractors working
on systems operations (but not those involved in application maintenance or systems
analysis).

Licensee shall not: (i) use the Licensed Software on behalf of third parties; or
(ii) use or access the Embedded Third Party Code for any purpose other than use of the
Licensed Software.

¢. Archival Copy. The Key Person may make one (1) archival copy of the
Licensed Software solely for use as a backup on the Local Network System for which the
Licensed Software is licensed. Violation of any provision in this subsection shall result
in the immediate termination of this Agreement.

7. Confidentiality

Licensor represents and Licensee hereby acknowledges that the object code
constituting the Licensed Software and updates of the Licensed Software which is
embodied on magnetic storage media constitute confidential and trade secret material
(collectively hereinafter “Confidential Information™) which is not readily susceptible to
reverse compilation or reverse assembly. Licensee and the Key Person shall not attempt
to decompile or disassemble the object code of the Licensed Software or updates thereof.
Licensee further agrees that it will use its best efforts to prevent decompilation and
disassembly of the object code of the Licensed Software and updates thereof by any



person or entity by securing and protecting each copy of the Licensed Software or update
in a manner consistent with the maintenance of Licensee's rights and by taking
appropriate action by instruction or agreement. The user manual, documentation, and all
updates thereto shall also constitute Confidential Information. Further, the source code
for the Licensed Software, and updates thereto, that may be held by Licensee from time
to time under Section 12 of the Data Warchouse Agreement by and between Licensor and
Licensee dated October 2, 2007 (the “Data Warehouse Agreement”) shall constitute
Confidential Information hereunder. Licensee shall not permit third parties to access
Confidential Information except as provided heren. Violation of any provision in this
Section shall be the basis for the immediate termination of this Agreement.
- TERMINATION SHALL NOT RELIEVE LICENSEE AND AUTHORIZED USERS
OF THEIR OBLIGATIONS REGARDING THE CONFIDENTIALITY OF THE
LICENSED SOFTWARE AND UPDATES.

8. Warranty

a. Scope of Warranty. Licensor warrants to Licensee as provided in the Data
Warehouse Agreement the Licensed Software on Licensee’s Local Network System and
shall also substantially comply with the specifications as set forth on Exhibit A hereto.—

b. Disclaimer of Any Other Warranties, THE LIMITED WARRANTY
REFERRED TO IN SUBSECTION 8(a) 1S IN LIEU OF ALL OTHER WARRANTIES.
ALL OTHER WARRANTIES, WHETHER EXPRESS OR IMPLIED, INCLUDING
BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE, ARE EXPRESSLY DISCLAIMED.

¢. Modification or Additional Warranties. Only an authorized officer of
Licensor may make modifications to this warranty or additional warranties binding on
Licensor, and such modifications or additional warranties must be in writing,
Accordingly, additional statements such as those made in advertising or presentations,
whether oral or written, do not constitute warranties by Licensor and should not be relied
upon as such.

9. Limitation of Remedies

The parties agree that neither party shall be liable to the other party for any
consequential, indirect, or special damages of any kind or nature and that the aggregate
liability of either party to the other under this Agreement or otherwise shall not exceed
the aggregate of two times the Data Warehouse Agreement price, meaning a total of Four
Million Two Hundred and Thirty-Four Thousand and 00/100 ($4,234,000) Dollars plus
any other fees or costs paid by the Licensee to Licensor.

10. Relationship of the Parties



For purposes of this Agreement, Licensee is not an agent of Licensor, and
Licensee has no express or implied authority to act on behalf of or make any
representations whatsoever on behalf of Licensor. Licensor has no right to control any
activities of Licensee outside the terms of this Agreement.

11. Delivery

Upon execution of this Agreement and receipt of the License Fee set forth
herein, Licensor shall deliver to Licensee's Key Person one copy of the Licensed
Software and the current user manual and documentation, by ¢lectronic transmission on a
machine readable medium of Licensor’s choosing.

12. License Fee and Payment

Upon execution of this Agreement, Licensee shall pay to Licensor a License
Fee calculated in accordance with the Fee Schedule set forth in Exhibit C hereto.

13. Supplements

- From time to time, Licensor may make available computer programs, new
modules and customizations which are compatible with the Licensed Software and which
supplement the Licensed Software and which are reasonably designated by Licensor as
new products or new version releases thercof (“Supplements™). SUPPLEMENTS ARE
NOT LICENSED UNDER THE TERMS OF THIS AGREEMENT.

14. Default, Termination and Indemnification.

Except as provided below, the provisions contained in the Data Warehouse
Agreement on default, termination and indemnification shall govern this Agreement:

a. Immediate Termination. Upon the occurrence of any act which under
Subsections 5.b, 6.b, or Section 7 of this Agreement gives rise to Licensor's right to
terminate this Agreement immediately, Licensor shall have the right, at any time, to
terminate the license granted in this Agreement without demand upon written notice,

b. Effect of Termination. Upon termination of this Agreement due to Licensee’s
failure to pay fees owed to Licensor or Licensee’s breach of Sections 2,5,6 0r7 of this
Agreement, the license granted under this Agreement to use the Licensed Software is
immediately revoked and within five (5) days after such a termination of this Agreement
Licensee shall return to Licensor all copies of the Licensed Software updates and user
manuals in Licensee's possession. In the alternative, upon request of Licensor, Licensee
shall destroy all such copies of the Licensed Software updates and user manuals and
certify in writing that they have been destroyed. TERMINATION SHALL NOT

el



RELIEVE LICENSEE AND AUTHORIZED USERS OF THEIR OBLIGATIONS
REGARDING THE CONFIDENTIALITY OF THE LICENSED SOFTWARE AND
UPDATES.

15. General and Order of Precedence

- & Complete Agreement; Amendment. Each party acknowledges that it has
read this Agreement and any exhibits, understands them, and agrees to be bound by their
terms, and further agrees that they are the complete and exclusive statement of the
agreement between the parties which supersedes and merges all prior proposals,
understandings, and all other agreements, oral and written, between the parties relating to
the subject matter of this Agreement, except that each party agrees that the parties have
executed a Data Warehouse Agreement.; In the event that any provision in this
Agreement conflicts with any provision in the Data Warchouse Agreement, the provision
in the Data Warehouse Agreement shall take precedence.~ This Agreement may not be
modified or altered except by written instrument duly executed by both parties-.

b. Notice. Any notice or other communication required or permitted in this
Agreement shall be in writing and shall be deemed to have been duly given on the day of
service if served personally or by overnight courier, when received by facsimile or
electronic mail, or three (3) days after mailing if mailed by first class mail, registered or
certified, postage prepaid, and addressed as follows:

To Licensor:

Revenue Solutions, Inc.

42 Winter Street

Pembroke, MA 02359

Attn: Chris Barlow

Fax: 781-826-1324 :
E-mail: CBarlow(@R SImail.com

To Licensee:

David M. Sullivan, Tax Administrator
Division of Taxation State of Rhode Island
One Capitol Hill

Providence, RI 02908

Fax number (401) 222-6006

With copy to:

RI Department of Adminisiration
Division of Legal Services



One Capitol Hill — 4" FI.
Providence, RI 02980

d. Publicity; Advertising. Licensee understands and acknowledges that
Licensor intends to include Licensee’s name in a list of Licensees using Licensor’s
software which list may be used in proposals, advertisements, brochures and included on
Licensor’s Web site. Licensee hereby consents to such use upon Licensor obtaining its
prior written consent, which consent shall not unreasonably be withheld-.

e. Governing Laws and Venue. This Agreement shall be governed by and shall be
construed, without reference to conflict of law principles, according to the laws of the
State of Rhode Island. Venue for any legal proceeding regarding this Agreement shall
be the Superior Court in Providence County, Rhode Island.

g Severability. If any provision of this Agreement is invalid under any
applicable statute or rule of law, it is to that extent to be deemed omitted. The remainder
of the Agreement shall be valid and enforceable to the maximum extent possibie. .

h. Assignment. Neither Licensor nor Licensee may assign or sublicense,
without the prior written consent of the other party, its rights, duties, or obligations under
this Agreement to any person or entity, in whole or in part. Except Licensee may assign
its rights, duties and obligations under this Agreement to another division or department
within the State.

i. Waiver. The waiver or failure of Licensor to exercise in any respect any
right provided for in this Agreement shall not be deemed a waiver of any further right
under this Agreement. The waiver or failure of Licensee to exercise in any respect any.
right provided for in this Agreement shall not be deemed a waiver of any further right
under this Agreement.

k. Headings. The headings appearing at the beginning of the several sections
contained in this Agreement have been inserted for identification and reference purposes
only and shall not be used in the construction and interpretation of this Agreement.

l. Survival. Sections 6,7, 8, 9, 14 and 15 shall survive the expiration or any
termination of this Agreement,
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IN WITNESS WHEREOF, the parties hereto have signed this Agreement
effective as of the date first specified above.

AGREED:

REVENUE SOLUTIONS, INC.

Signature

Name

Title

STATE OF RHODE ISLAND, BY AND
THROUGH THE DEPARTMENT OF
ADMINISTRATION

Signature

Beverly E. Najarian
Name

Director and Chief Purchasing Officer
Title




IN WITNESS WHEREOY, it twufiru: herete have 1 enod this Agyectept

oHentivn an of e date Tl gueified aléee

AURLLED,

BEVENUE SOLUTIONS, INC.

B
(:.-éi:f{:;hg:- g #E:""“"(}C\— " iy
Signature

Christopher L. Barlow, CFO

Name

Title

STATE OF RHODE ISLAND, BY AND
THROUGH THE DEPARTMENT OF
ADMINISTRATION

(el

Signature /

Beverly E. Najarjan :
Name

Director and Chief Purchasine Officer
Title '




EXHIBIT A

LLICENSED SOFTWARE
DiscoverTax Specifications

DiscoverTax Base Server. Includes server software for configuration, security, Associate
& Grow (A&G), tax calculation, primary indicator and research of base warchouse. Also
includes the following embedded third-party software components:
o o GROUPI, CODE-1 '
o o Identity Systems, SSA-NAME3
.o o Embarcadero Technologies, Inc., DT/Studio

DiscoverTax Case Manager Server. Includes server software for case management
support of selected leads, including case creation, assignment, workflow, closure, and
history.

DiscoverTax Correspondence Server. Includes server software to support the definition,
generation, distribution (e.g., printing), and history of notices and correspondence.

DiscoverTax Decision Support Server. Includes server software to support rule-based
risk analysis scoring for tax discovery, audit and collection case lead selection.

DiscoverTax Audit Workbench Server. Includes server software to support audit
administration, tracking of audit performance and audit reporting, and provides
integration of Audit Workbench with Audit Workbench Server components.

DiscoverTax Audit Workbench. Includes standalone client software to manage field
audits.  Provides ability to check-out/check-in audit case information from/to
DiscoverTax Audit Workbench Server, view audit case and taxpayer information, record
audit notes and time reporting details, and save audit case history and file attachments.

DiscoverTax Administrator. Includes client software (i.e., online screens) to perform
administrative functions on the DiscoverTax application. Administrative functions
include configuration of codes tables, parameters, users, security settings, and business
rules used by the online and office processes. -

DiscoverTax Web User. Includes web based end-user interface for all DiscoverTax
server components licensed. This may include inquiry into the data warehouse, lead
selection & review, case inventory management, and correspondence generation.

PERMITTED SERVERS

In the event that the Local Network System operates as a distributed network system, and comprises
multiple servers (physical or virtual), Licensee may load and run modules contained in a single copy of the
Licensed Software on a single database server, a single batch server and one or more application servers
operating as part of the Local Network System.



EXHIBIT B
LICENSED SOFTWARE MAINTENANCE AND SUPPORT ADDENDUM

This Licensed Software Maintenance and Support Addendum (the
“Addendum™) is made and entered into this 2™ day of October, 2007 (the “Effective
Date™) by and between Licensor and Licensee. In the consideration of the mutual
covenants and promises contained herein, and for other good and valuable consideration,
Licensor and Licensee hereby agree as follows:

I. Scope Of Addendum

During the term of this Addendum, as set forth in Section 2, Licensor agrees to
provide Licensee standard maintenance and support services, as set forth in Section 3, for
the Licensed Software. All terms used herein shall have the meaning set forth in the
DiscoverTax License Agreement.

2. Term

This Addendum shall take effect upon the Effective Date and shall remain in
effect for 2 years (the “Initial Term™). Thereafter, this Addendum shall automatically
renew for successive one-year periods (each a““Term”), Provided, however, that a party
may elect not to renew this Addendum at the end of any Term by giving written notice to
the other party of its intention not to renew at least sixty (60) days prior to the end of the
Term.

3. Standard Maintenance Services

a. Scope of Services. During the term of this Addendum, Licensor will provide
Licensee the following Standard Maintenance Services for the Licensed Software:

i. Corrections of substantjal defects in the Licensed Software so that
the Licensed Software will operate as desctibed in the user manuals provided to Llcensee
with the Licensed Software, Scope of Work and Data Warehouse Agreement.

il. Periodic updates and enhancements of the Licensed Software that
may incorporate (A) Enhancements, and (B) corrections of Defects.

ifi. Periodic updates to the user manual.

iv. Live toll free telephone support (available at 888-826-1324, ext.
35) between the hours of 7:00 a.m. and 5:00 p.m., Pacific Standard Time, Monday
through Friday, excluding federal holidays, and e-mail support (available at
DTaxSupport@DiscoverTax.com) to assist Licensee in using the Licensed Software.
Licensor will acknowledge a reported problem with the Licensed Software within one ()
hour of a report and will use reasonable efforts to resolve it within twenty-four hours. If
such reported problem is not resolved within twenty-four hours , such reported problem
shall be resolved in a reasonable amount of time.



b. Services Not Included. Standard Mainienance Services covered by this
Addendum do not include:

i. Components that are not covered by Licensee’s License agreement
or that are offered, at Licensor's sole discretion, to Licensees upon payment of an
additional license fee.

ii. Custom programming services.

iii. On-site support.

iv. Training.

v. Hardware and related supplies.

vi. Support for customer specific modifications or extensions.
¢. Definitions.

i. “Defect” — an error or flaw in the Licensed Software that causes it
to operate in a manner inconsistent with its specifications and documentation.

ii. “Enhancement” — an enhancement adds functionality to the
Licensed Software.

4. Supplements

From time to time, Licensor at its sole discretion may make available to
Licensee Supplements to the Licensed Software, which are reasonably designated by
Licensor as new products or new version releases thereof, that Licensee may license from
Licensor upon payment of the license fee established by icensor.

5. Maintenance Fee

The maintenance fees during the Initial Term are as set forth on Schedule 1 to
Exhibit B to the DiscoverTax License Agreement. For each successive Term, the
maintenance fees shall be eighteen percent (18%) of the then current list price calculated
for each component, quantity thereof, and licensed use of the Licensed Software.
Licensor shall provide Licensee notice of any increases in the maintenance fees in
January of each year that this Addendum remains in effect, such increases to take effect
during the subsequent Term. All maintenance fees shall be due and payable in full prior
to the commencement of a Term. '

6. Obligations Of Licensee

a. Licensee Contact. Licensee shall notify Licensor of Licensee’s designated
Key Person. Licensee's communications with Licensor will be through the Key Person.



b. Installation. Licensee agrees to install all corrections of substantial defects,
minor bug fixes and updates, including any enhancements, for the Licensed Software in
accordance with the instructions and in order of receipt from Licensor. Licensee
understands and acknowledges that Licensor is not obligated to provide maintenance or
support for the Licensed Software if Licensee is operating a version of the Licensed
Software that is not updated to within two releases of the most currently available release
of the Licensed Software,

c. Facility and Personnel Access. Licensee agrees to grant Licensor access to
Licensee's facilities and personnel concerned with the operation of the Licensed Software
to enable Licensor to provide services.

d. Error Documentatzon Upon detection of any error in the Licensed
Software, Licensee, as requested by Licensor, agrees to provide Licensor a listing of
output and any other data, including databases and backup systems, that Licensor
reasonably may request in order to reproduce operating conditions similar to those
present when the error occurred.

7. Termination

a. Event of Termination. Licensor shall have the right to terminate this
Addendum and all services provided pursuant to this Addendum upon termination of the
DiscoverTax License Agreement by either party for any reason. Licensor or Licensee
shall have the right to to terminate this Addendum upon an event of default by the other
party under the Data Warehouse Agreement—



8. Incorporation of License Terms

This Addendum shall be subject to the terms and conditions of the DiscoverTax
License Agreement between the parties hereto.

AGREED:
REVENUE SOLUTIONS, INC. LICENSEE;
: State of Rhode
Island, by and through the _
Department of
Administration
Signature : ' Signature

Name Name

Title ) Title



8. Incoiporation of Livense Terms

This Addendum shall be .‘:lejebl to the terms ami conf‘ztmns of tilf' Discoverlag - SR
"Ltccnsc Agrecmvnt between the partics hergio. - woon Ll T

ACGREED.

REVENEIE SOLUTIONS, INE,

Cl/_hfﬁﬁ_{ )?_,We; )
Slgnature Christopher L. Barlow, CFO

Name

Title

STATE OF RHODE ISLAND, BY AND
'THROUGH THE DEPARTMENT OF
ADMINISTRATION

Bt b

Signatursg” U _
Beverly E. Najarian

" Name

Director and Clnef Purchasing Officer
Title _




Schedule 1 to Exhibit B

ANNUAL MAINTENANCE FEE SCHEDULE

1. PRODUCTION COPY

Components ( !.uantig: Unit Price
DiscoverTax Base Server 1 $58,597.50
DiscoverTax Case Manager Server 0 $
DiscoverTax Correqundence Server 0 $
DiscoverTax Decision Support Server 1 $9,000
DiscoverTax Audit Workbench Server -0 ' $
DiscoverTax Audit Workbench 0 : $
DiscoverTax Administrator 5 $90
DiscoverTax Web User 75 $0

2. DEVELOPMENT COPY

Components Quantity Unit Price
DiscoverTax Base Server 1 $22,162.50
DiscoverTax Case Manager Server 0 $
DiscoverTax Correspondence Server 0 $
DiscoverTax Decision Support Server I $2,250
DiscoverTax Audit Workbench Server 0 $
DiscoverTax Audit Workbench 0 $
DiscoverTax Administrator 2 $90
DiscoverTax Web User 10 $0

Extended Price

$58,597.50

$450
$0

Total: $68,047.50

Extended Price

$22.,162.50

$180
$0

Total: $24,592.50



Notes:
1. 1. The total amount for first two years of maintenance is included in the cost

Deliverable 3: DiscoverTax License at a discounted rate. These figures are for
annual out year costs after the included two year term.
2. 2. The total maintenance cost detailed above ($92,640) does not include SAS
- maintenance cost. For the purposes of the proposal, the SAS maintenance cost
was estimated at §73,358 for a total estimated cost of $165,998



3. TRAINING COPY

Components Quantity Unit Price Extended Price
DiscoverTax Base Servér 0 $ $
DiscoverTax Case Manager Server 0 $ $
DiscoverTax Correspondence Server 0 $ ' $
DiscoverTax Decision Support Server 0 $ $
DiscoverTax Audit Workbench Server 0 $ _ $
DiscoverTax Audit Workbench 0 3 $
- DiscoverTax Administrator ' 0 - $ $
DiscoverTax Web User 0 $ $
Total: $
4, TESTING COPY
Components Ouantity Unit Price Extended Price
DiscoverTax Base Server 0 $ $
DiscoverTax Case Manager Server 0 $ $
DiscoverTax Correspondence Server 0 $ $
DiscoverTax Decision Support Server | 0 $ $
DiscoverTax Audit Workbench Server 0 $ $
DiscoverTax Audit Workbench 0 $ $
DiscoverTax Administrator ' 0 $ $
DiscoverTax Web User 0 $ S

Total: $



EXHIBIT C

LICENSE FEE SCHEDULE
1. PRODUCTION COPY ‘ ‘
Components Quantity Unit Price Extended Price
DiscoverTax Base Server 1 $305,750 $305,750
DiscoverTax Case Mana.ger Server 0 $ $
DiscoverTax Correspondence 0 $ $
- Server '
DiscoverTax Decision Support 1 $50,000 $50,000
Server
DiscoverTax Audit Workbench 0 $ $
Server
DiscoverTax Audit Workbench 0 $ $
DiscoverTax Administrator ' 5 $500 $2,500
DiscoverTax Web User 75 : $0 $0
Total: $358,250
2. DEVELOPMENT COPY
Components o Quantity Unit Price Extended Price
DiscoverTax Base Server 1 $82,000 $82,000
DiscoverTax Case Manager Server 0 $ $
DiscoverTax Correspondence 0 $ $
Server ‘
DiscoverTax Decision Support 1 $12,500 $12,500
Server
DiscoverTax Audit Workbench | 0 $ _ $
Server ' .
DiscoverTax Audit Workbench 0 $ 7 $

DiscoverTax Administrator 2 $500 $1,000



DiscoverTax Web User 10 $0 $0

Total: $95,500



3. TRAINING COPY
Components

DiscoverTax Base Server
DiscoverTax Case Manager Server

DiscoverTax Correspondence
Server

DiscoverTax Decision Support
Server

DiscoverTax Audit Workbench
Server

DiscoverTax Audit Workbench
DiscoverTax Administrator

BiscoverTax Web User

4. TESTING COPY
Components

DiscoverTax Base Server
DiscoverTax Case Manager Server

DiscoverTax Correspondence
Server

DiscoverTax Decision Support
Server

DiscoverTax Audit Workbench
Server

DiscoverTax Audit Workbench

DiscoverTax Administrator

Quantity

Quantity
0

0

Unit Price Extended Price
s $
$ $
$ $
$ $
$ $
$ $
$ $
$ $

Total: $0

Unit Price Extended Price

$ $
$ B

$ $
$ $
$ $
$ $



DiscoverTax Web User 0 $ $

Total; $0



Exhibit 4
STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

INTER-OFFICE MEMO

TO: RHODE ISLAND DIVISION OF TAXATION EMPLOYEES/CONTRACTOR
' DEPARTMENT OF REVENUE

FROM: DAVID M. SULLIVAN
- EXECUTIVE DIRECTOR/TAX ADMINISTRATOR

SUBJECT: SECURITY STATEMENT
DATE: JANUARY 2007

The undersigned employee or contractor of the Department of Revenue, Division of Taxation, makes
affirmation as follows:

1. Thave read and am fully aware of the memio regarding SECURITY OF STATE TAX
- INFORMATION AND FEDERAL TAX INFORMATION OBTAINED UNDER THE
PROVISIONS OF SECTION 6103(d) OF THE INTERNAL REVENUE CODE. COPIES OF
SECTION 6103(d) AND SECTION 7213 (UNAUTHORIZED DISCLOSURE OF
INFORMATION) AND SECTION 7213A (UNAUTHORIZED INSPECTION OF RETURNS
OR RETURN INFORMATION) are attached.

2. Tunderstand that this Statement will be placed in my individual security file.

I affirm that this statement is made under the penalties of perjury this __dayof

2007.

Signature

Please Print Name

20



STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

INTER-OFFICE MEMO

TO: 'RHODE ISLAND DIVISION OF TAXATION EMPLOYEES/CONTRACTOR
DEPARTMENT OF REVENUE
FROM: DAVID M. SULLIVAN

EXECUTIVE DIRECTOR/TAX ADMINISTRATOR

SUBJECT: SECURITY OF STATE TAX INFORMATION AND FEDERAL TAX INFORMATION
OBTAINED UNDER THE PROVISIONS OF SECTION 61 03(d) OF THE INTERNAL
REVENUE CODE :

DATE: JANUARY 1, 2007

In order to insure compliance with state tax laws and Federal tax laws and to avoid the possibility of
inadvertent disclosure of tax data obtained by the Division of Taxation, all employees are reminded of the
following:

1. Access to state tax files, including any information obtained under the provisions of Section 6103(d) of
the Internal Revenue Code, is limited to authorized state tax personnel only. Such access is granted
only on a need-to-know basis.

2. Access to state tax files is prohibited by state law and/or Division rules to state nontax personnel,
political subdivisions of the state, other states except through exchange agreements and
nongovernment personnel.

3. Access to state files is granted by state law to personnel of the Auditor General’s Office and the State
Bureau of Audits for the purpose of auditing the records of this Division. This access does not extend
to any Federal tax information and care should be taken to remove all Federal data before permitting
access to any file by such personnel.

4. No information or transcripts of accounts obtained from the Federal government are to be taken
outside the confines of this office. This includes field personnel, revenue agents and revenue officers.

Employees are advised of the provisions of Section 7213 (a) (2) of the Internal Revenue Code which
makes unauthorized disclosure of information from a Federal income tax return a crime which may be
punishable by $5,000 fine, five years imprisonment, or both, Copies of the Internal Revenue Code
sections are attached.

Section 44-30-95(c) of the Rhode Island personal income tax law refating to disclosure of state tax
information provides for a fine of $1,000 or imprisonment not exceeding one year, or both, for the
unauthorized disclosure of any information set forth or disclosed in any return, ot to permit any return or



copy thereof or any book containing any abstract or particulars thereof to be seen or examined by any
person except as provided by law.

Under the provisions of the Federal/State Agreement, the Division of Taxation is required to maintain a
record that each individual employee is aware of and fully understands the information contained in this
memo and attachments.

Attachments

22



AMENDMENT NO. 1
' 'TO DATA WAREHOUSE AGREEMENT

“Ilis Amendment CAmendment™) Is entered Into as of the 2™ day of Qctober, 2007 (the

“Tiffective Date™), and anends the Agreement titled, Data Warchonse Agreement (the
“Agreement”) dated Oclober-2, 2007 (as amended hiereby, the “Agreement™) by and
Dretween the State of Riwde Tstand aml Peovidence Plantatlons by and uough the
Department of Administration (“State”) and Revenue Solwtions, Inc. (*RST1):

The Agreement between the Parties is herehy ansended sy follows:

1. The Parties agree that in Scotion 1., the “Start Project Date” of October 1,
2007 contained within Appendix A of Exhibit 1 to the Agreement: Project
Workplan the “RI WBS for Data Warehouse Project” “WBS”), shall be

“changed to October 9, 2007. Any affected lime petiod for the remainder of
the WBS shall be extended accordingly. Any affected time period contained
within the SOW shall also be extended accordingly including, but not limited
to Section 2.2 ~ the date production and pre-production environment are
required and will be ready; Section 3.3 — Payment Schedule; and Section 4.4

Warranty/Maintenance,

The Parties agree that no change order shall be issued as a result of the change

in the Start Project Date.

2. The remainder of the Agreement remains unchanged and is hereby reaffirmed,

3. This Amehdment may be executed in counterparts, each of which so executed
will be deemed to be an original and such counterparts together will constitute

one and the same Amendment.

By the signatures of their duly authorized representatives below, the State and RSI,
intending to be legally bound, agree to all of the provisions of this Amendment and ratify

the terms of the Agreement.

STATE OF RHODE ISLAND BY AND
Through the Repartment of Administration

By ’fj;f- r--.j,xﬂ (é "%ﬁ- e
Print Name: th:“ [ i

Title:  Director and Cluel Purchasing
Othcer

Date:  October 2, 2007

REVENUE SOLUTIONS, INC.

Clvp 4 b.o

Print Warne-
Title: = Chilstopher L. Bardow, CFO

Dale: Oclober 2, 2007



AMENDMENT NO.2
TO DATA WAREHOUSE AGREEMENT

This Amendinent “Amendimeni™) Is entered into uy of the 2™ duy of Oclober, 2007 (the
“lilleetive Date™), sid amends the Agreement titled, Dita Wavshouse Apresment il
any previous amendments thereto (the “Agreement™ by and hetweon the State of Rhode
Islund and Providence Plantations by and through the Depariment of Administration
("Slate”) and Revenue Solutions, [ne. {“R81™):;

The Agreemont hetween (he Pathes 'is hereby amended as fHlows.

. Scction 19 (x) of thc Agrecement is hereby deleted in its entirety and replaced
with the following: '

(x) CONTRACTOR (RSI) shall execute and deliver to the State of
Rhode Island, contemporaneously with the signing of the Agreement,
a performance bond in the amount of the total cost of this Apreement
in the name of the State of Rhode Island. The term of the
performance bond shall cover the implementation phase extending
through acceptance of Deliverable 15 [Appendix A: Project Work
Plan (WBS for Data Warehouse Project) to Exhibit 1 of the
Agreement] and the subsequent thirteen (13) months of warranty or
the initial two (2) years of maintenance, which ever period is longer
(“term™). The required bond shall be conditioned upon and for the
full performance and actual fulfillment of each and every term,
condition, provision and obligation of the CONTRACTOR (R8I} and
its officers and employees arising under the Agreement during such

term.

Said performance bond shall be in a form reasonably acceptable to
the State.

o]

The remainder of the Agreement remains unchanged and is hereby reaffirmed,

3. This Amendment may be executed in counterparts, each of which so executed
will be deemed to be an otginal and such counte party toge ber-will constifute
ono and the same Amendment, '

I3y the signatures of their duly autlunized represerdatives below, the State aud R8T,
intending tn bhe legaily heund, agree ta all of the provisions of this Atendment and ratify



the terms of the Agreement

STAT IL OF RHODE !bLAND by and REVENUF, SOLUTIONS, INC.
Thy ungh the qu tment of Administration

e e Ol £ b

PrthumL i;i_pvcnly L. Najarisn SO Print Nisme:

Title: - Dvivestin am‘l Chicl Pichasing Title:  Clwistophar L. Bartow, OFO
Oflicer

Date: October 2, u()()? Datc: October 2, 2007



CONTRACT NO. 1525-15053
SECTION 6
COOK COUNTY SIGNATURE PAGE

ON BEHALF OF THE COUNTY OF COOK, A BCDY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS CONTRACT 1S HEREBY EXECUTED BY:

L 7. M

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS 5 l DAY OF Mnb”/ 20 15

IN THE CASE OF A BID/ PROPOSALIRESPONSE, THE COUNTY HEREBY ACCEPTS:

THE FOREGCING BID/PROPOSAL/RESPONSE AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRAGT NUMBER

1525-15053

ITEM(S), SECTION(S), PART(S):__ N/A

TOTAL AMOUNT OF CONTRACT: $ 1,819,067.00

{(DOLLARS AND CENTS)

FUND CHARGEABLE:

APPROVED AS TQ FORM:

7’% | APPROVED BY BOARD OF
ASSISTANT STATE'S APTORNEY” B GOBK CUNTY COMMISSTOIERS
{Required on contracts/over $1,000, 0[}0 00

DEC 16 2015

Date

EDS-18 8/2015



