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AGREEMENT

This Professional Services Agreement ("PSA" or'oAgreement") is made and entered into by
and between the County of Cook, a public body corporate of the State of Illinois, on behalf
of Office of the Chief Procurement Officer hereinafter referred to as "County" and Revenue

Solutions, Inc. (RSI), doing business as a corporation of the State of Massachusetts

hereinafter referred to as ooConsultant", pursuant to authorization by the Cook County Board
of Commissioners on September 9,2015 as evidenced by Board Authorization letter attached

hereto as EXHIBIT "8".

BACKGROUND

Whereas, the County, pursuant to Section 34-140 (the "Reference Contract Ordinance") of
the Cook County Procurement Code, states: "If a govemmental agency has awarded a

contract through a competitive method for the same or similar supplies, equipment, goods or
services as that sought by the County, the Procurement may be made from that vendor at a
price or rate at least as favorable as that obtained by that government agency without utilizing
a competitive procurement method set forth in this Procurement Code;" and

Whereas, the Rhode Island Department of Administration, Division of Purchases issued a
Request for Proposals for lntegrated Tax System and associated Services ("Services") and

the Consultant was identified as one of several qualified consultants to provide the services;

and

Whereas, the State of Rhode Island, Department of Revenue, Division of Taxation, entered

into a contract on April 26,2013 for the provision of Services, a copy of the contract is
attached hereto as Attachment I for reference purposes only, but the terms of the contract are

not a made apart of or incorporated into this Agreement; and

Whereas, the County wishes to leverage the procurement efforts ofthe State of Rhode Island;
and

Whereas, the County, through the Department of Revenue, desires certain similar services

of the Consultant; and

Whereas, County Offices, Departments, and Agencies may utilize this Agreement for
specific contracted procurement efforts; and

Whereas, the Consultant agrees to provide to the County the Services as set forth in Exhibit
1, Statement of Work; and

Whereas, the Consultant warrants that it is ready, willing and able to deliver the Services set

forth in Exhibit 1, Statement of Work, all on pricing and payment terms equivalent to or more
favorable to the County than those contained in the State of Rhode Island contract, as set

forth in Attachment 1 and incorporated herein by reference; and



NOW, THEREFORE, in consideration of the mutual promises and covenants herein
contained, the suffrciency of which is acknowledged by each of the Parties, the Consultant
and the County agree that the information set forth above is incorporated by reference herein.

NOW, THEREFORE, the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTTCLE 1) INCORPORATION OF BACKGROUND

The Background information set forth above is incorporated by reference as if fully set forth
here.

ARTICLE 2) DEFINITIONS

a) Definitions

The following words and phrases have the following meanings for purposes of this
Agreement:

"Accept" means a written determination by the County that a Deliverable, including
all of its components, satisfies all applicable acceptance criteria, which must be

demonstrated by successful completion of all acceptance testing procedures that are

based upon testing criteria established by the Parties in accordance with this
Agreement.

"Acceptance Criteria" means the measures against which Deliverables, Services,

Software, and Equipment shall be evaluated and the grounds for the County's
Acceptance or rejection thereof.

"Additional Services" means those services which are within the general scope of
Services of this Agreement, but beyond the description of services required under
Article 3, Exhibit 3, Consultant Software License and Maintenance Agreement and

Exhibit 1, Statement of Work, and all services reasonably necessary to complete the
Additional Services to the standards ofperformance required by this Agreement. Any
Additional Services requested by the Department require the approval of the Chief
Procurement Officer in a written modification to this Agreement before Consultant is
obligated to perform those Additional Services and before the County becomes

obligated to pay for those Additional Services.

"Agreement" means this Professional Services Agreement, including all exhibits
attached to it and incorporated in it by reference, and all amendments, modifications
or revisions made in accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County
of Cook and any representative duly authorized in writing to act on his behalf.



o'Contract" means an-v written document to make Procurements by or on behalf'of
Cook County"

"Contraet Compliance Director'o or "CCI)'' means the County Contract
Con:pliance Director.

6uConsultant or Contractor" means the Person that enters into a Contract witli the
Clounty"

"Defect" means a failure of the Deliverables to substantially conform to the
functional descriptions set forth in the Statement of Work.

"Deliverable" means any work product, such as written reviews, recommendations,
reports and analyses, produced by Contractor for the County.

"Employee" means any individual working on a full-time basis, and providing
services for an Employer under a Contract. "Employees" shall not include rvorkers
required to be paid the prevailing r.l,age pursuant to the Cook County Procurement
Code. Cook County,I11., Code pt.1, ch. 34,art.IV., div. 3, section 34-161.

"Employer" rleans any Person that emplays one or more fill-tirne Employees.

"Execution" means to sign a Contract. after it has been approved by the CPO or the
Baard, as required by the Procurement Code.

"Intellectual Property" means any inventions, discoveries, designs, processes,

software, documentation, reports, and works of authorship, drawings, specifications,
formulae, databases, algorithms, models, methods, techniques, technical data,

discoveries, know how, trade secrets, and other technical proprietary information and

all patents, copynghts, mask works, trademarks, service marks, trade names, service

nurmes, industrial designs, brand nurmes, brand marks, trade dress rights, Intemet
domain name registrations, Intemet web sites and corporate names, and applications for
the registration or recordation of any of the foregoing.

"Key Personnel" means those job titles and the persons assigned to those positions in
accordance with the provisions of this Agreement.

"Lobbyist" means any person or entity who undertakes to influence any legislation or
administrative action on behalf of any person or entity other than: (1) a not-for-profit
entity, on an unpaid basis, or (2), itself. "Lobbyist" also means any person or entity any
part of whose duties as an employee of another includes undertaking to influence any
legislative or administrative action. If the Contractor is uncertain whether a disclosure
is required under this Section, the Contractor must either ask the County whether
disclosure is required, or make the disclosure.

"Maintenance and Support Agreement" means the terms and conditions goveming
the provision ofmaintenance and support services to the County, specified in EXHIBIT
3.



b)

"Reject" means the act of denying acceptance of a Deliverable in writing for failure
to meet one or more requirements associated with the Deliverable.

"Risk Management Office" means the Cook County Risk Management Office,
which is under the direction of the Director of Risk Management and is charged with
reviewing and analyzing insurance and related liability matters for the County.

"Services" means, collectively, the services, duties and responsibilities described in
Article 3 of this Agreement and any and all work necessary to complete them or carry
them out fully and to the standard of performance required in this Agreement.

"software" means the Contractor's Software and computer software, including
source code, object, executable or binary code, comments, screens, user interfaces,
data structures, data libraries, definition libraries, templates, menus, buttons and

icons.

"System" means the entire solution, inclusive of all modules, configurations, and

customization delivered by the Contractor.

"Subcontractor" or otsubconsultantt' means any person or entity with whom
Consultant contracts to provide any part of the Services, of any tier, suppliers and

materials providers, whether or not in privity with Consultant.

"Third Party" means a legal entity, company or person that is not a Party to the
Agreement and is not a Using Agency, Subcontractor, affiliate of a Putty, or other
entity, company or person controlled by a Party.

"Using Agency" shall mean the Cook County Department of Revenue.

Interpretation

i) The term "include" (in all its forms) means "include, without limitation"
unless the context clearly states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless

otherwise expressed or indicated are to the Articles, Sections or Exhibits of
this Agreement.

iii) Words importing persons include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as

natural persons.

iv) Any headings preceding the text of the Articles and Sections of this
Agreement,
and any tables of contents or marginal notes appended to it are solely for
convenience or reference and do not constitute apart of this Agreement, nor
do they affect the meaning, construction or effect of this Agreement.



v) Words importing the singular include the plural and vice versa. Words of the
masculine gender include the correlative words of the feminine and neuter
genders, and vice versa.

A11 references to a number of days mean calendar days, unless expressly
indicated otherwise.

c) Incorporation of Exhibits; Order of Precedence

The following attached Exhibits are made a part of this Agreement. This Contract
shall be interpreted and construed based upon the following order of precedence. Such order
of precedence shall govern to resolve all cases of conflict, ambiguity or inconsistency.

vi)

1. PSA
2. Exhibit 4

(ITSCS)
3. Exhibit 3

4. Exhibit I
5. Exhibit 2
6. Exhibit 6

7. Exhibit 5

8. Exhibit 7

9. Exhibit 8

10. Exhibit 9

Cook County Information Technology Special Terms and Conditions

Consultant Software License and Maintenance Agreement
Statement of Work (SOW)
Schedule of Compensation
Minority and Women Owned Business Enterprise Commitment
Identification of Subcontractor/Supplier/Subconsultant
Evidence of Insurance
Board Authorization
Economic Disclosure Statement

ARTICLE 3) DUTIES AI\D RESPONSIBILITIES OF CONSULTAIIT

a) Scope of Services

This description of Services is intended to be general in nature and is neither a

complete description of Consultant's Services nor a limitation on the Services that
Consultant is to provide under this Agreement. Consultant must provide the Services

in accordance with the standards of performance set forth in Section 3c. The Services

that Consultant must provide include those described in Exhibit 1, Statement of Work
and Exhibit 3, Consultant Software License and Maintenance Agreement, which are

attached to this Agreement and incorporated by reference as if fully set forth here.

b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverables as specifically described in the Statement of Work. "I)eliverables"
include work product, such as written reviews, recommendations, reports and

analyses, produced by Consultant for the County.

The County may reject Deliverables that do not include relevant information or data,

or do not include all documents or other materials specified in this Agreement or
reasonably necessary for the purpose for which the County made this Agreement or



c)

for which the County intends to use the Deliverables. If the County determines that
Consultant has failed to comply with the foregoing standards, it has ten (10) business
days from the discovery to notiff Consultant of its failure. If Consultant does not
correct the failure within thirty (30) days after receipt of notice from the County
specifuing the failure, or as agreed to in writing by the parties, then the County, by
written notice, may treat the failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required
for a specific and well-defined purpose and when consented to in advance by the
County. Such Deliverables will not be considered as satisfying the requirements of
this Agreement and partial or incomplete Deliverables in no way relieve Consultant
of its commitments under this Agreement.

Standard of Performance

Consultant must perform all Services required of it under this Agreement with that
degree of skill, care and diligence normally shown by a consultant performing
services of a scope and purpose and magnitude comparable with the nature of the
Services to be provided under this Agreement. Consultant acknowledges that it is
entrusted with or has access to valuable and confidential information and records of
the County and with respect to that information Consultant agrees to be held to the
standard of care of a fiduciary.

Consultant must assure that all Services that require the exercise of professional skills
or judgment are accomplished by professionals qualified and competent in the
applicable discipline and appropriately licensed, if required by law. Consultant must
provide copies of any such licenses. Consultant remains responsible for the
professional and technical accuracy of all Services or Deliverables furnished, whether
by Consultant or its Subconsultants or others on its behalf. All Deliverables must be
prepared in a form and content satisfactory to the Using Agency and delivered in a
timely manner consistent with the requirements of this Agreement.

If Consultant fails to comply with the foregoing standards, Consultant must perform
again, at its own expense, all Services required to be re-performed as a direct or
indirect result of that failure. Any review, approval, acceptance or payment for any of
the Services by the County does not relieve Consultant of its responsibility for the
professional skill and care and technical accuracy of its Services and Deliverables.
This provision in no way limits the County's rights against Consultant either under
this Agreement, at law or in equity.

Personnel

i) Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and

maintain during the term of this Agreement and any extension of it an adequate staff
of competent personnel that is fully equipped, licensed as appropriate, available as

needed, qualified and assigned exclusively to perform the Services. Consultant must

d)



e)

include among its staffthe Key Personnel and positions as identified below. The level
of staffing may be revised from time to time by notice in writing from Consultant to
the County and with written consent of the County, which consent the County will
not withhold unreasonably. If the County fails to object to the revision within 14 days

after receiving the notice, then the revision will be considered accepted by the County.

ii) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of
the County, which consent the County will not unreasonably withhold. "Key
Personnel" means those job titles and the persons assigned to those positions in
accordance with the provisions of this Section 3.d(iD. The Using Agency may at any
time in writing notify Consultant that the County will no longer accept performance
of Services under this Agreement by one or more Key Personnel listed. Upon that
notice Consultant must immediately suspend the services of the key person or persons

and must replace him or them in accordance with the terms of this Agreement. A list
of Key Personnel is found in Exhibit 1, Statement of Work.

iii) Salaries and Wages

Consultant and Subconsultants must pay all salaries and wages due all employees
performing Services under this Agreement unconditionally and at least once a month
without deduction or rebate on any account, except only for those payroll deductions
that are mandatory by law or are permiued under applicable law and regulations. If in
the performance of this Agreement Consultant underpays any such salaries or wages,

the Comptroller for the County may withhold, out of payments due to Consultant, an

amount sufficient to pay to employees underpaid the difference between the salaries

or wages required to be paid under this Agreement and the salaries or wages actually
paid these employees for the total number of hours worked. The amounts withheld
may be disbursed by the Comptroller for and on account of Consultant to the
respective employees to whom they are due. The parties acknowledge that this
Section 3.d(iii) is solely for the benefit of the County and that it does not grant any
third party beneficiary rights.

Minority and Women Owned Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of
materials or equipment, Consultant must abide by the minority and women's business

enterprise commitment requirements of the Cook County Ordinance, (Article IV,
Section 34-267 through 272) exceptto the extent waived by the Compliance Director,
which are set forth in Exhibit 6. Consultant's completed MBE/WBE Utilization Plan
evidencing its compliance with this requirement are apartof this Agreement, in Form
I of the MBE/WBE Utilization Plan, upon acceptance by the Compliance Director.
Consultant must utilize minority and women's business enterprises at the greater of
the amounts committed to by the Consultant for this Agreement in accordance with
Form 1 of the MBE/WBE Utilization Plan.

10



f) Insurance

Prior to the effective date of this Contract, the Contractor, at its cost, shall secure and

maintain at all times, unless specified otherwise, until completion of the term of this
Contract the insurance specified below.

Nothing contained in these insurance requirements is to be construed as limiting the
extent of the Contractor's responsibility for payment of damages resulting from its
operations under this Contract.

Contractor shall require all Subcontractors to provide the insurance required in this
Agreement, or Contractor may provide the coverages for Subcontractors. All
Subcontractors are subject to the same insurance requirements as Contractor except
paragraph (f) Umbrella/Excess Liability or as specified otherwise.

The Cook County Department of Risk Management maintains the right to modifu, delete,

alter or change these requirements

i) Coverage to be Provided

(1) Workers Compensation and Emplo),ers Liability

Workers' Compensation shall be in accordance with the laws of the
State of Illinois or any other applicable jurisdiction, and shall include
Employers'Liability coverage with a limit of:

$ 1,000,000 per Accident
$ 1,000,000 per Employee
$1,000,000 Policy Limit for Disease

(2) Commercial General Liability (Primary and Umbrella)

The Commercial General Liability shall be on an occurrence form
basis (ISO Form CG 0001 or equivalent) to cover bodily injury,
personal irrju.y and property damage.

Each Occurrence $ 1,000,000
General Aggregate $ 2,000,000
Completed Operations Aggregate $ 2,000,000

The General Liability policy shall include the following coverages:
(a) All premises and operations;
(b) Contractual Liability;
(c) Products/Completed Operations;
(d) Severability of interest/separation of insureds
clause

Subconsultants performing Services for Consultant must maintain
limits of not less than $1.000.000 with the same terms in this Section
3.i(2).

11



(4)

(3)

(6)

Commercial Automobile Liability Insurance (Primary and Umbrella)

When any vehicles are used in the performance of this contract,
Contractor shall secure Automobile Liability Insurance for bodily
injury and property damage arising from the Ownership, maintenance
or use of owned, hired and non-owned vehicles with a limit no less

than $1,000,000 per accident.

Professional Liability

Contractor shall secure Professional Liability insurance covering any
and all claims arising out of the performance or nonperformance of
professional services for the County under this Agreement.

This professional liability insurance shall remain in force for the life
of the Contractor's obligations under this Agreement, and shall have a

limit of liability of not less than $5,000,000 in the aggregate with a

deductible of not more than $100,000. If any such policy is written on

a claims made form, the retroactive date shall be prior to or coincident
with the effective date of this contract. A claims-made policy which is
not renewed or replaced must have an extended reporting period of 2
years.

Subconsultants performing Services for Consultant must maintain
limits of not less than $1.000.000 with the same terms in this Section

3.i(4).

Valuable Papers

When any designs, drawings, specifications and documents are

produced or used under this Agreement, Valuable Papers Insurance
must be maintained in an amount to insure against any loss

whatsoever, and must have limits sufficient to pay for the re-creation

and reconstruction of such records.

Network Security and Privacy Liability (Primary and Excess)

Contractor shall secure Network Security and Privacy Liability
insurance covering any and all claiins arising from network risks and

disclosure of private information. This Network Security and Privacy
Liability insurance shall remain in force for the life ofthe Contractor's
obligations under this Agreement, and shall have a limit of liability of
not less than $5,000,000 for Privacy Liability, Data Breach and

Network Security Liability with a deductible of not more than

$100,000. If any such policy is written on a claims made form, the

retroactive date shall be prior to or coincident with the effective date

of this contract. Claims made form coverage shall be maintained by

(s)
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the Contractor for a minimum of three years following the expiration
or early termination of this contract and the Contractor shall annually
provide the County with proof of renewal.

Subcontractors performing services for the Contractor must maintain
limits of not less than $1,000,000 with the same terms in this section.

(7) Umbrella/Excess Liabililty

Contractor shall secure coverage in excess of general liability,
automobile liability, employers liability in the amount of a least

$5,000,000 per occrurence.

Subcontractors performing services for the Contractor must maintain
limits of not less than $1,000,000 with the same terms in this section.

ii) Additional requirements

(1) Additional Insured

Cook County, its officials, employees and agents shall be listed as

additional insureds under the Commercial General Liability insurance,
Commercial Automobile Liability, Network Security and Privacy
Liability Insurance. The Commercial General Liability insurance shall
be on a primary and non-contributory basis with any insurance or self-
insurance programs maintained by the County. The full policy limits
and scope of protection shall apply to Cook County as an additional
insured even if they exceed the minimum insurance limits specified
above.

Qualification of Insurers

All insurance companies providing coverage shall be licensed or
approved by the Department of Insurance, State of Illinois, and shall
have a financial rating no lower than (A-) VII as listed in A.M. Best's

Key Rating Guide, current edition or interim report. Companies with
ratings lower than (A-) VII will be acceptable only upon written
consent of the Cook County Department of Risk Management. The
insurance limits required herein may be satisfied by a combination of
primary, umbrella and/or excess liability insurance policies.

Insurance Notices

Prior to the date on which Contractor commences performance of its
part of the work, Contractor shall furnish to the Office of the Chief
Procurement Offrcer certificates of insurance maintained by
Contractor. The receipt of any certificate of insurance does not

(2)
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ii)

constitute agreement by the County that the insurance requirements
have been fully met or that the insurance policies indicated on the
certificate of insurance are in compliance with insurance required
above.

Contractor shall provide the Office of the Chief Procurement Officer
with thirty (30) days advance written notice in the event any required
insurance will be cancelled, materially reduced or non-renewed.
Contractor shall secure replacement coverage to comply with the
stated insurance requirements and provide new certificates of
insurance to the Office of the Chief Procurement Offrcer.

In no event shall any failure of the County to receive certificates of
insurance required hereof or to demand receipt of such Certificates of
Insurance be construed as a waiver of Contractor's obligations to
obtain insurance pursuant to these insurance requirements.

(4) Waiver of Subrogation Endorsements

A1l insurance policies must contain a Waiver of Subrogation
Endorsement in favor of Cook County.

Additional Requirements

(1) Consultant must furnish the County of Cook, Cook County, Office of
the
Chief Procurement Officer, 118 N, Clark St., Room 1018, Chicago,IL
60602, original Certificates of Insurance, or such similar evidence, to
be in force on the date of this Agreement, and Renewal Certificates of
Insurance, or such similar evidence, if the coverages have an

expiration or renewal date occurring during the term of this
Agreement. Consultant must submit evidence of insurance on the
County Insurance Certificate Form (copy attached as Exhibit 7) or
equivalent prior to the effective date of the Agreement. The receipt of
any certificate does not constitute agreement by the County that the
insurance requirements in this Agreement have been fully met or that
the insurance policies indicated on the certificate are in compliance
with all Agreement requirements. The failure of the County to obtain
certificates or other insurance evidence from Consultant is not a

waiver by the County of any requirements for Consultant to obtain and

maintain the specified coverages. Consultant must advise all insurers
of the provisions in this Agreement regarding insurance. Non-
conforming insurance does not relieve Consultant of the obligation to
provide insurance as specified in this Agreement. Nonfulfillment of
the insurance conditions may constitute a violation of this Agteement,
and the County retains the right to terminate this Agreement or to

L4



(3)

suspend this Agreement until proper evidence of insurance is
provided.

The insurance must provide for 60 days prior written notice to be given
to the County in the event coverage is substantially changed, canceled

or non-renewed. A11 deductibles or self-insured retentions on
referenced insurance coverages must be borne by Consultant.
Consultant agrees that insurers waive their rights of subrogation
against the County of Cook, its employees, elected officials, agents or
representatives.

The coverages and limits fumished by Consultant in no way limit
Consultant's liabilities and responsibilities specified within this
Agreement or by law. Any insurance or self-insurance progftIms

maintained by the County of Cook apply in excess of and do not
contribute with insurance provided by Consultant under this
Agreement.

(4) The required insurance is not limited by any limitations expressed in
the indemnification language in this Agreement or any limitation
placed on the indemnity in this Agreement given as a matter of law.

(5) Consultant must require all Subconsultants to provide the insurance
required in this Agreement, or Consultant may provide the coverages

for Subconsultants. All Subconsultants are subject to the same

insurance requirements as Consultant unless otherwise specified in
this Agreement. If Consultant or Subconsultant desires additional
coverages, the party desiring the additional coverages is responsible
for its acquisition and cost.

(6) The County's Risk Management Office maintains the rights to modifr,
delete, alter or change these requirements.

Indemnification

The Consultant covenants and agrees to indemnify and save harmless the County and

its commissioners, officials, employees, agents and representatives, and their
respective heirs, successors and assigns, from and against any and all reasonable

costs, expenses, attorney's fees, losses, damages and liabilities incurred or suffered
directly or indirectly from or attributable to any claims arising out of or incident to
the willful, intentional or negligent perfiormance or nonperformance of the Contract

by the Consultant, or the willful, intentional or negligent acts or omissions of the

officers, agents, employees, Consultants, subconsultants, licensees or invitees of the

Consultant. The Consultant expressly understands and agrees that any Performance

Bond or insurance protection required of the Consultant, or otherwise provided by the

Consultant, shall in no way limit the responsibitity to indemnify the County as

hereinabove provided.

(2)

s)
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h)

Intellectual Property Infringement Indemnification

(1) Contractor will defend the County against any third party claim(s) that the
Software infringes that third party's patent, copyright, or trademark, or
misappropriates its trade secrets, and will pay the amount of any resulting adverse

final judgment (or settlement to which Contractor consents). The County will
notify the Contractor promptly in writing of the claim and give Contractor sole

control over its defense or settlement. The County agrees to provide the
Contractor with reasonable assistance, cooperation, and information in defending
the claim at Contractor's expense.

(2) Contractor's obligation to indemniff the County for claims set forth in (l) above,

will not apply to the extent the claim or adverse final judgment is based upon: (a)

the County's use of a previous version of Contractor's Software and the claim
would have been avoided if the County had installed and used the current version
of the Contractor's Software; (b) combining the Contractor's Software with any
Software not approved by Contractor; (c) altering or modifying the Contractor
Software, including any modification by third parties at the County's direction or
otherwise permitted by the County; (d) use of the Contractor's Software in
contradiction of this Agreement, including with non-licensed third parties; or (e)

willful infringement, including the use of the Contractor Software after it notifies
the County to discontinue use due to such as a claim.

(3) If Contractor receives information concerning an infringement or
misappropriation claim related to the Software, then Contractor will, at its
expense, either (a) procure for the County the right to continue its use; (b) modifr
it to make it non-infringing; or (c) replace it with a functional equivalent, in which
case the County will stop running the allegedly infringing Software immediately.

(4) If as a result of an infringement or misappropriation claim, the County's use of
the Software is enjoined by a court of competent jurisdiction, in addition to paying
any adverse final judgment (or settlement to which the Contractor consents), the

Contractor will either (a) procure the right to continue its use; (b) modifu it to
make it non-infringing; (c) replace it with a functional equivalent; or (d) terminate

the County's license and refund the fees paid for the infringing Software.

Conlidentiality and Ownership of Documents

Consultant acknowledges and agrees that information regarding this Contract is
confidential and shall not be disclosed, directly, indirectly or by implication, or be used

by Consultant in any way, whether during the term of this Contract or at any time
thereafter, except solely as required in the course of Consultant's perfornance
hereunder. Consultant shall comply with the applicable privacy laws and regulations
affecting County and will not disclose any of County's records, materials, or other data

to any third party. Consultant shall not have the right to compile and distribute statistical

analyses and reports utilizing data derived from information or data obtained from
County without the prior written approval of County. In the event such approval is
given, any such reports published and distributed by Consultant shall be furnished to
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r)

County without charge.

All documents, data, studies, reports, work product or product created solely for the

County as a result of the performance of the Contract (the "Documents") shall be

included in the Deliverables and shall be the property of the County. Pre-existing
materials developed by the Consultant, inclusive of its Revenue Premier products, shall
remain property of the Consultant and are licensed for use by the County. It shall be a

breach of this Contract for the Consultant to reproduce or use any documents, data,

studies, reports, work product or product obtained from the County or any Documents
created hereby, whether such reproduction or use is for Consultant's own pulposes or
for those of any third party. During the performance of the Contract Consultant shall be

responsible of any loss or damage to the Documents while they are in Consultant's
possession, and any such loss or damage shall be restored at the expense of the

Consultant. The County and its designees shall be afforded full access to the Documents
and the work at all times.

Patents, Copyrights and Licenses

If applicable, Consultant shall fumish the Chief Procurement Officer with all licenses

required for the County to utilize any software, including firmware or middleware,
provided by Consultant as part of the Deliverables. Such licenses shall be clearly
marked with a reference to the number of this County Contract. Consultant shall also

furnish a copy of such licenses to the Chief Procurement Officer. Unless otherwise
stated in these Contract documents, such licenses shall be perpetual and shall not limit
the number of persons who may utilize the software on behalf of the County.

Examination of Records and Audits

The Consultant agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after the final payment under

the Contract, have access and the right to examine any books, documents, papers,

canceled checks, bank statements, purveyor's and other invoices, and records of the

Consultant related to the Contract, or to Consultant's compliance with any term,

condition or provision thereof. The Consultant shall be responsible for establishing and

maintaining records sufficient to document the costs associated with performance under
the terms of this Contract.

The Consultant further agrees that it shall include in all of its subcontracts hereunder a

provision to the effect that the Subcontractor agrees that the Cook County Auditor or
any of its duly authorized representatives shall, until expiration of three (3) years after
final payment under the subcontract, have access and the right to examine any books,
documents, papers, canceled checks, bank statements, purveyor's and other invoices
and records of such Subcontractor involving transactions relating to the subcontract, or
to such Subcontractor compliance with any term, condition or provision thereunder or
under the Contract.

i)
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k)

In the event the Consultant receives payment under the Contract, reimbursement for
which is later disallowed by the County, the Consultant shall promptly refund the
disallowed amount to the County on request, or at the County's option, the County may
credit the amount disallowed from the next payment due or to become due to the
Consultant under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under
the Medicaid or Medicare Programs, Consultant shall retain and make available upon
request, for a period of four (4) years after furnishing services pursuant to this
Agreement, the contract, books, documents and records which are necessary to certifu
the nature and extent ofthe costs of such services if requested by the Secretary of
Health and Human Services or the Comptroller General of the United States or any
of their duly authorized representatives.

If Consultant carries out any of its duties under the Agreement through a subcontract
with a related organization involving a value of cost of $10,000.00 or more over a 12

month period, Consultant will cause such subcontractto contain a clause to the effect
that, until the expiration of four years after the furnishing of any service pursuant to
said subcontract, the related orgarrization will make available upon request of the
Secretary of Health and Human Services or the Comptroller General of the United
States or any oftheir duly authorized representatives, copies ofsaid subcontract and

any books, documents, records and other data of said related organization that are

necessary to certifu the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of
Section 1861(v)(1)(I) of the Social Security Act to this Agreement; if this Section
should be found to be inapplicable, then this paragraph shall be deemed inoperative
and without force and effect.

Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part,

without the advance written approval ofthe Chief Procurement Officer, which approval
shall be granted or withheld at the sole discretion of the Chief Procurement Officer. In
no case, however, shall such approval relieve the Consultant from its obligations or
change the terms of the Contract. The Consultant shall not transfer or assign any
Contract funds or any interest therein due or to become due without the advance written
approval of the Chief Procurement Officer. The unauthonzed subcontracting or
assignment of the Contract, in whole or in part, or the unauthorized transfer or
assignment of any Contract funds, either in whole or in part, or any interest therein,
which shatl be due or are to become due the Consultant shall have no effect on the
County and are null and void.

Prior to the commencement of the Contract, the Consultant shall identifr in writing to
the Chief Procurement Officer the names of any and all Subcontractors it intends to use

in the performance of the Contract by completing the Identification of
Subcontractor/Supplier/ Subconsultant Form ("ISF"). The Chief Procurement Officer
shall have the right to disapprove any Subcontractor. All Subcontractors shall be subject
to the terms of this Contract. Consultant shall incorporate into all subcontracts all of the
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provisions of the Contract which affect such subcontract. Copies of subcontracts shall
be provided to the Chief Procurement Officer upon request.

The Consultant must disclose the name and business address of each Subcontractor,
attomey, lobbyist, accountant, consultant and any other person or entity whom the
Consultant has retained or expects to retain in connection with the Matter, as well as

the nature of the relationship, and the total amount of the fees paid or estimated to be

paid. The Consultant is not required to disclose employees who are paid or estimated

to be paid. The Consultant is not required to disclose employees who are paid solely
through the Consultant's regular payroll. If the Consultant is uncertain whether a

disclosure is required under this Section, the Consultant must either ask the County
whether disclosure is required or make the disclosure

The County reserves the right to prohibit any person from entering any County facility
for any reason. All Consultants and Subcontractor of the Consultant shall be

accountable to the Chief Procurement Officer or his designee while on any County
property and shall abide by allrules and regulations imposed by the County.

ARTICLE 4) TERM OF PERFORMANCE

a) Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term
shall begin on 1U120,15 ("Effective Date") and continue until 913012020 or until
this Agreement is terminated in accordance with its terms, whichever occurs first.
County may renew the contract for up to five (5) additional one-year periods

thereafter in accordance with Section 4(c) below.

b) Timeliness of Performance

i) Consultant must provide the Services and Deliverables within the term and

within the time limits required under this Agreement, pursuant to the provisions of
Section 4.a ard Exhibit 1. Further, Consultant acknowledges that TIME IS OF THE
ESSENCE and that the failure of Consultant to comply with the time limits described
in this Section 4.b may result in economic or other losses to the County.

ii) Neither Consultant nor Consultant's agents, employees nor Subcontractors are

entitled to any damages from the County, nor is any party entitled to be reimbursed
by the County, for damages, charges or other losses or expenses incurred by
Consultant by reason of delays or hindrances in the performance of the Services,

whether or not caused by the County. County will accept reasonable adjustments in
the schedule of perfornance of Services where delays or hindrances are caused by
County. If County causes a delay that will extend the overall timeline of the project,
not the timeline for a specific Deliverable or Service, more than sixty (60) days but
less than one hundred eighty (180) days from the date specified in the SOW, Exhibit
1, then Consultant may charge, through the change order process, County for costs

athibutable to such delay up to a maximum total of $200,000 for all such charges. If
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County causes a delay that will extend the overall timeline of the project, not the
timeline for a specific Deliverable or Service, more than one hundred eighty (180)

days from the date specified in the SOW, Exhibit 1, then Consultant may charge

County for costs attributable to
management/change order process set
approval ofany such change order.

c) Agreement Extension Option

such delay by following the change

out in the SOW, subject to County Board

The Chief Procurement Officer may at any time before this Agreement expires elect
to renew this Agreement for up to five (5) additional one-year periods under the same

terms and conditions as this original Agreement, except as provided otherwise in this
Agreement, by notice in writing to Consultant. After notification by the Chief
Procurement Officer, this Agreement must be modified to reflect the time extension
in accordance with the provisions of this Section.

ARTICLE 5) COMPENSATION

a) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services. Consultant shall provide
the Deliverables at the fixed costs set forth in this Agreement, not to exceed the contract
amount of $10,971,946 (excluding any renewal options) as further detailed in Exhibit
2. ky Additional Services or Deliverables requested by the County and provided by
Consultant beyond those specifically detailed in this Agreement must be approved by
the County in accordance with its procedures for amendments and change orders,

including the procedures described in Article 10.c of this Agreement.

b) Method of Payment

All invoices submitted by the Consultant shall be in accordance with the cost
provisions contained in the Agreement and shall contain a detailed description of the

Deliverables, including the quantity of the Deliverables, for which payment is
requested. All invoices for services shall include itemized entries indicating the date

or time period in which the services were provided, the amount of time spent

performing the services, and a detailed description of the services provided during the
period of the invoice. All invoices shall reflect the amounts invoiced by and the

amounts paid to the Consultant as of the date of the invoice. Invoices for new charges

shall not include o'past due" amounts, if any, which amounts must be set forth on a
separate invoice. The County will pay such invoices within forty-five (45) days,

provided however, Consultant shall not be entitled to invoice the County for any late

fees or other penalties in the event payment is not made within forty-five (45) days.

The parties agree that claims related to late payments will not be considered disputes

under Article 6.

In accordance with Section 34-177 of the Cook County Procurement Code, the Cotrnty

shall have a right to set offand subtract from any invoice(s) or Contract price, a sum

equal to any fines and penalties, including interest, for any tax or fee delinquency and
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c)

d)

any debt or obligation owed by the Consultant to the County.

The Consultant acknowledges its duty to ensure the accuracy of all invoices submitted
to the County for payment. By submitting the invoices, the Consultant certifies that all
itemized entries set forth in the invoices are true and correct. The Consultant
acknowledges that by submitting the invoices, it certifies that it has delivered the
Deliverables, i.e., the goods, supplies, services or equipment set forth in the Agreement
to the Using Agency, or that it has properly performed the services set forth in the
Agreement. The invoice must also reflect the dates and amount of time expended in the
provision of services under the Agreement. The Consultant acknowledges that any
inaccurate statements ornegligent or intentional misrepresentations inthe invoices shall
result in the County exercising all remedies available to it in law and equity including,
but not limited to, a delay in payment or non-payment to the Consultant, and reporting
the matter to the Cook County Office of the Independent Inspector General.

When a Consultant receives any payment from the County for any supplies,
equipment, goods, or services, it has provided to the County pursuant to its
Agreement, the Consultant must make payment to its Subcontractors within 15 days

after receipt of payment from the County, provided that such Subcontractor has

satisfactorily provided the supplies, equipment, goods or services in accordance with
the Contract and provided the Consultant with all of the documents and information
required of the Consultant. The Consultant may delay or postpone payment to a
Subcontractor when the Subcontractor's supplies, equipment, goods, or services do
not comply with the requirements of the Contract, the Consultant is acting in good

faith, and not in retaliation for a Subcontractor exercising legal or contractual rights.

Funding

The source of funds for payments under this Agreement is identified in Exhibit 2,

Schedule of Compensation. Payments under this Agreement must not exceed the
dollar amount shown in Exhibit 2 without a written amendment in accordance with
Section 10.c.

Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of
the County for payments to be made under this Agreement, then the County will
notifu Consultant in writing of that occurrence, and this Agreement will terminate on
the earlier of the last day of the fiscal period for which sufficient appropriation was

made or whenever the funds appropriated for payment under this Agreement are

exhausted. Payments for Services completed to the date of notification, and a
percentage complete for work-in-process will be made to Consultant, not to exceed

the amount of funds appropriated. No payments will be made or due to Consultant
and under this Agreement beyond those amounts appropriated and budgeted by the
County to fund payments under this Agreement.

Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
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Exemption Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax
and Municipal Retailers' Occupation Tax do not apply to deliverables, materials or
services purchased by the County by virtue of statute. The price or prices quoted herein
shall include any and all other federal and/or state, direct and/or indirect taxes which
apply to this Contract. The County's State of Illinois Sales Tax Exemption Identification
No. is E-9998-2013-07.

f) Price Reduction

If at any time after the contract award, Consultant makes a general price reduction in
the price of any of the Deliverables, the equivalent price reduction based on similar
quantities and/or considerations shall apply to this Contract for the duration of the
Contract period. For purposes of this Section 5.f., Price Reduction, a general price

reduction shall include reductions in the effective price charged by Consultant by reason

of rebates, financial incentives, discounts, value points or other benefits with respect to
the purchase of the Deliverables. Such price reductions shall be eflective at the same

time and in the same maruler as the reduction Consultant makes in the price of the
Deliverables to its prospective customers generally.

g) Consultant Credits

To the extent the Consultant gives credits toward future purchases of goods or services,

financial incentives, discounts, value points or other benefits based on the purchase of
the materials or services provided for under this Contract, such credits belong to the
County and not any specific Using Agency. Consultant shall reflect any such credits on

its invoices and in the amounts it invoices the County.

ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be resolved

in accordance with the policies of the Chief Procurement Officer. The complaining party shall
submit a written statement detailing the dispute and speciffing the specific relevant Contract
provision(s) to the Chief Procurement Officer. Upon request of the Chief Procurement Officer,
the party complained against shall respond to ttre complaint in writing within five (5) days of
such request. The Chief Procurement Officer will reduce his/her decision to writing and mail
or otherwise furnish a copy thereof to the Consultant. Dispute resolution as provided herein

shall be a condition precedent to any other action at law or in equity. However, unless a notice
is issued by the Chief Procurement Officer indicating that additional time is required to review
a dispute, the parties may exercise their contractual remedies, if any, if no decision is made

within sixty (60) days following notification to the Chief Procurement Officer of a dispute. No
inference shall be drawn from the absence of a decision by the Chief Procurement Officer. The
parties agree that with respect to matters pertaining only to the payment of an invoice submitted
by Consultant, the provisions of Article 5(b) relating to method of payment shall apply and the

dispute resolutions terms of this Article 6 shall not be applicable.

Notwithstanding a dispute, Consultant shall continue to discharge all its obligations, duties and

responsibilities set forth in the Contract during any dispute resolution proceeding unless

otherwise agreed to by the County in writing.
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ARTICLE 7) COOPERATION WITH
COMPLIANCE WITH ALL LAWS

INSPECTOR GENERAL

The Consultant, Subcontractor, licensees, grantees or persons or businesses who have a County
contract, grant, license, or certification of eligibility for County contracts shall abide by all of
the applicable provisions of the Office of the Independent Inspector General Ordinance
(Section 2-281 et. seq. of the Cook County Code of Ordinances). Failure to cooperate as

required may result in monetary and/or other penalties.

The Consultant shall observe and comply with the laws, ordinances, regulations and codes of
the Federal, State, County and other local government agencies which may in any manner affect
the performance of the Contract including, but not limited to, those County Ordinances set forth
in the Certifications attached hereto and incorporated herein. Assurance of compliance with
this requirement by the Consultant's employees, agents or Subcontractor shall be the
responsibility of the Consultant.

The Consultant shall secure and pay for all federal, state and local licenses, permits and fees

required hereunder.

ARTICLE 8) SPECIAL CONDITIONS

a) Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant:

i) Warrants that Consultant is appropriately licensed under Illinois law to
perform the Services required under this Agreement and will perform no

Services for which a professional license is required by law and for which
Consultant is not appropriately licensed;

ii) Warrants it is financially solvent; it and each of its employees, agents and

Subcontractors of any tier are competent to perform the Services required
under this Agreement; and Consultant is legally authorized to execute and

perform or cause to be performed this Agreement under the terms and

conditions stated in this Agreement;

iiD Warrants that it will not knowingly use the services of any ineligible
consultant or Subcontractor for any purpose in the performance of its Services

under this Agreement;

iv) Warrants that Consultant and its Subcontractors are not in default at the time
this Agreement is signed, and has not been considered by the Chief
Procurement Officer to have, within 5 years immediately preceding the date

ofthis Agreement, been found to be in default on any contract awarded by the

County;
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v)

vi)

vii)

Represents that it has carefully examined and analyzed the provisions and

requirements of this Agreement; it understands the nature of the Services
required; from its own analysis it has satisfied itself as to the nature of all
things needed for the performance of this Agreement; this Agreernent is
feasible of performance in accordance with all of its provisions and

requirements, and Consultant warrants it can and will perform, or cause to be

performed, the Services in strict accordance with the provisions and

requirements of this Agreement;

Represents that Consultant and, to the best of its knowledge, its
Subcontractors are not in violation of the provisions of the Illinois Criminal
Code, 720ILCS 51338 as amended; and

Acknowledges that any certification, affidavit or acknowledgment made

under oath in connection with this Agreement is made under penalty of perjury
and, if false, is also cause for termination under Sections 9.aand9.c.

Ethics

i) In addition to the foregoing warranties and representations, Consultant
warrants:

No officer, agent or employee of the County is employed by
Consultant or has a financial interest directly or indirectly in this
Agreement or the compensation to be paid under this Agreement
except as may be permitted in writing by the Board of Ethics.

No payment, gratuity or offer of employment will be made in
connection with this Agreement by or on behalf of any Subcontractors
to the prime Consultant or higher tier Subcontractors or anyone
associated with them, as an inducement for the award of a subcontract
or order.

Joint and Several Liability

If Consultant, or its $loeessors or assigns, if any, is comprised of more than one

individual or other legal entity (or a combination of them), then under this Agreement,
each and without limitation every obligation or undertaking in this Agreement to be

fulfilled or performed by Consultant is the joint and several obligation or undertaking
of each such individual or other legal entity.

Business Documents

At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as

applicable.

b)

(1)

(2)

c)

d)
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e) Conflicts of Interest

i) No member of the governing body of the County or other unit of govemment
and no other officer, employee or agent of the County or other unit of
government who exercises any functions or responsibilities in connection with
the Services to which this Agreement pertains is permitted to have any
personal interest, direct or indirect, in this Agreement. No member of or
delegate to the Congress of the United States or the Illinois General Assembly
and no Commissioner of the Cook County Board or County employee is
allowed to be admitted to any share or part of this Agreement or to any
financial benefit to arise from it.

Consultant covenants that it, and to the best of its knowledge, its
Subcontractors if any (collectively, "Consulting Parties"), presently have no
direct or indirect interest and will not acquire any interest, direct or indirect,
in any project or contract that would conflict in any manner or degree with the
performance of its Services under this Agreement.

Upon the request of the County, Consultant must disclose to the County its
past client list and the names of any clients with whom it has an ongoing
relationship. Consultant is not permitted to perform any Services for the
County on applications or other documents submitted to the County by any of
Consultant's past orpresent clients. If Consultant becomes aware of a conflict,
it must immediately stop work on the assignment causing the conflict and

notiff the County.

Without limiting the foregoing, if the Consulting Parties assist the County in
determining the advisability or feasibility of a project or in recommending,
researching, preparing, drafting or issuing a request for proposals or bid
specifications for a project, the Consulting Parties must not participate,

directly or indirectly, as a prime, Subcontractor orjoint venturer in that project
or in the preparation of a proposal or bid for that project during the term of
this Agreement or afterwards. The Consulting Parties may, however, assist the

County in reviewing the proposals or bids for the project if none of the

Consulting Parties have a relationship with the persons or entities that
submitted the proposals or bids for that project.

The Consultant further covenants that, in the performance of this Agreement,
no person having any conflicting interest will be assigned to perform any

Services or have access to any confidential information, as defined in Section
3.h of this Agreement. If the County, by the Chief Procurement Officer in his
reasonable judgment, determines that any of Consultant's Services for others
conJlict with the Services Consultant is to render for the County under this
Agreement, Consultant must terminate such other services immediately upon
request of the County.

Furthermore, if any federal funds are to be used to compensate or reimburse

ii)

iiD

iv)

v)

vi)
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Consultant under this Agreement, Consultant represents that it is and will
remain in compliance with federal restrictions on lobbying set forth in Section
319 of the Department of the Interior and Related Agencies Appropriations
Act for Fiscal year 1990,31 U.S.C. $ 1352, and related rules and regulations
set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to
be used, Consultant must execute a Certification Regarding Lobbying, which
will be attached as an exhibit and incorporated by reference as if fully set forth
here.

f) Non-Liability of Public Oflicials

Consultant and any assignee or Subcontractor of Consultant must not charge any

official, employee or agent of the County personally with any liability or expenses of
defense or hold any official, employee or agent of the County personally liable to
them under any term or provision of this Agreement or because of the County's
execution, attempted execution or any breach of this Agreement.

ARTICLE 9) EYENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Delined

The following constitute events of default:

D Any material misrepresentation, whether negligent or willful and whether in
the inducement or in the performance, made by Consultant to the County.

ii) Consultant's material failure to perform any of its obligations under this
Agreement including the following:

(a) Failure due to a reason or circumstances within Consultant's
reasonable control to perform the Services with sufficient personnel

and equipment or with suffrcient material to ensure the perfornance
ofthe Services;

(b) Failure to perform the Services in a manner reasonably satisfactory to
the Chief Procurement Officer or inability to perform the Services

satisfactorily as a result of insolvency, filing for bankruptcy or
assignment for the benefit of creditors;

(c) Failure to promptly re-perform within a reasonable time Services that

were rejected as erroneous or unsatisfactory;

Discontinuance of the Services for reasons within Consultant's
reasonable control; and

(d)
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b)

(e) Failure to comply with any other material term of this Agteement,
including the provisions concerning insurance and nondiscrimination.

iii) Any change in ownership or control of Consultant without the prior written
approval of the Chief Procurement Officer, which approval the Chief
Procurement Officer will not unreasonably withhold.

iv) Consultant's default under any other agreement it may presently have or may
enter into with the County during the life of this Agreement. Consultant
acknowledges and agrees that in the event of a default under this Agreement
the County may also declare a default under any such other Agreements.

v) Failure to comply with Articl e 7 inthe performance of the Agreement.

vi) Consultant's repeated or continued violations of County ordinances unrelated
to performance under the Agreement that in the opinion of the Chief
Procurement Officer indicate a willful or reckless disregard for County laws
and regulations.

Remedies

The occurrence of any event of default permits the County, at the County's sole

option, to declare Consultant in default. The Chief Procurement Officer will give

Consultant an opportumty to cure the default within a reasonable period of time,
which period of time must not exceed 30 days, unless extended by the Chief
Procurement Officer. Whether to declare Consultant in default is within the sole

discretion of the Chief Procurement Officer and neither that decision nor the factual

basis for it is subject to review or challenge under the Disputes provision of this
Agreement.

The Chief Procurement Officer will give Consultant written notice of the default,

either in the form of a cure notice ("Cure Notice"), or, if no opportunity to cure will
be granted, a default notice ("Default Notice"). If the Chief Procurement Officer
gives a Default Notice, he will also indicate any present intent he may have to
terminate this Agreement, and the decision to terminate (but not the decision not to
terminate) is final and effective upon giving the notice. The Chief Procurement
Officer may give a Default Notice if Consultant fails to affect a cure within the cure

period given in a Cure Notice. When a Default Notice with intent to terminate is given
as provided in this Section 9.b and Article 11, Consultant must discontinue any

Services, unless otherwise directed in the notice, and deliver all materials
accumulated in the performance of this Agreement, whether completed or in the
process, to the County. After giving a Default Notice, the County may invoke any or
all of the following remedies (without duplication):

i) The right to take over and complete the Services, or any part of them, at

Consultant's expense and as agent for Consultant, either directly or through
others. County shall bill Consultant for the cost of completing such Services

in the following manner: i ) If County has paid Consultant for some or all
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ii)

iii)

of the Services prior to invoking this remedy, then Consultant shall reimburse
County for the amount already paid to Consultant by County ("Services
Payment") plus up to ten percent (10%) of any amount over the total Services

Payment which County incurs to complete the Services either directly or
through another vendor, or ii) If County has not made any payments to
Consultant under this Contract prior to invoking this remedy, then Consultant
shall pay County up to ten percent (10%) of any amount in excess of the
contract amount of this Agreement which County incurs to complete the
Services either directly or through another vendor.;

The right to terminate this Agreement as to any or all of the Services yet to be
performed effective at a time specified by the County;

The right of specific performance, an injunction or any other appropriate
equitable remedy;

The right to money damages;

v) The right to withhold all or any part of Consultant's compensation under this
Agreement;

vi) The right to consider Consultant non-responsible in future contracts to be

awarded by the County.

If the Chief Procurement Officer considers it to be in the County's best interests, he

may elect not to declare default or to terminate this Agreement. The parties

acknowledge that this provision is solely for the benefit of the County and that if the
County permits Consultant to continue to provide the Services despite one or more
events of default, Consultant is in no way relieved of any of its responsibilities, duties
or obligations under this Agreement, nor does the County waive or relinquish any of
its rights.

The remedies under the terms of this Agreement are not intended to be exclusive of
any other remedies provided, but each and every such remedy is cumulative and is in
addition to any other remedies, existing now or later, at law, in equity or by statute.

No delay or omission to exercise any right or power accruing upon any event of
default impairs any such right or power, nor is it a waiver of any event of default nor
acquiescence in it, and every such right and power may be exercised from time to
time and as often as the County considers expedient.

Early Termination

In addition to termination under Sections 9.a and 9.b of this Agreement, the County
may terminate this Agreement, or all or any portion of the Services to be performed
under it, at any time by a notice in writing from the County to Consultant. The County
will give a thirty (30) day notice to Consultant in accordance with the provisions of
Article ll. The effective date of termination ("Early Termination Effective Date")
will be thirty (30) days after the notice is received by Consultant or the date stated in

iv)

c)
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d)

the notice, whichever is later. If the County elects to terminate this Agreement in full,
all Services to be provided under it must cease and all materials that may have been

aecumulated in performing this Agreement, whether completed or in the process,

must be delivered to the County by the Early Termination Effective Date. In the event
of early termination, Consultant will be paid for all deliverables completed and

accepted prior to the Early Termination Effective Date and on a prorated basis the
percentage completed for those deliverables in process.

After the notice is received, Consultant must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously
begun. No costs incurred after the effective date of the termination are allowed.
Payment for any Services actually and satisfactorily performed before the effective
date of the termination is on the same basis as set forth in Article 5, but if any
compensation is described or provided for on the basis of a period longer than l0
days, then the compensation must be prorated accordingly. No amount of
compensation, however, is permitted for anticipated profits on unperformed Services.

The County and Consultant must attempt to agree on the amount of compensation to
be paid to Consultant, but if not agreed on, the dispute must be settled in accordance

with Article 6 of this Agreement. The payment so made to Consultant is in fulI
settlement for all Services satisfactorily performed under this Agreement.

Consultant must include in its contracts with Subcontractors an early termination
provision in form and substance equivalent to this early termination provision to
prevent claims against the County arising from termination of subcontracts after the
early termination. Consultant will not be entitled to make any early termination claims
against the County resulting from any Subcontractor's claims against Consultant or
the County to the extent inconsistent with this provision.

If the County's electionto terminate this Agreement for default under Sections 9.a and

9.b is determined in a court of competent jurisdiction to have been wrongful, then in
that case the termination is to be considered to be an early termination under this
Section 9.c.

Suspension

The County may at any time request that Consultant suspend its Services, or any part
of them, by giving 15 days prior written notice to Consultant or upon informal oral,
or even no notice, in the event of emergency. No costs incurred after the effective date

of such suspension are allowed. Consultant must promptly resume its performance of
the Services under the same terms and conditions as stated in this Agreement upon
written notice by the Chief Procurement Officer and such equitable extension of time
as may be mutually agreed upon by the Chief Procurement Officer and Consultant
when necessary for continuation or completion of Services. Any additional costs or
expenses actually incurred by Consultant as a result of recommencing the Services

must be treated in accordance with the compensation provisions under Article 5 of
this Agreement.
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No suspension of this Agreement is permitted in the aggregate to exceed a period of
45 days within any one year of this Agreement. If the total number of days of
suspension exceeds 45 days, Consultant by written notice may treat the suspension as

an early termination of this Agreement under Section 9.c.

Right to Offset

In connection with performance under this Agreement, the County may offset any
excess costs incurred:

If the County terminates this Agreement for default or any other reason

resulting from Consultant' s performance or non-performance;

If the County exercises any of its remedies under Section 9.b of this
Agreement;
or

iii) If the County has any credits due or has made any overpayments under this
Agreement.

The County may offset these excess costs by use of any payment due for Services

completed before the County terminated this Agreement or before the County
exercised any remedies. If the amount offset is insufficient to cover those excess costs,

Consultant is liable for and must promptly remit to the County the balance upon
written demand for it. This right to offset is in addition to and not a limitation of any
other remedies available to the County.

Intentionally omitted.

Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the

County has prepaid for any Deliverables, Consultant shall refund to the County, on a
prorated basis to the effective date oftermination, all amounts prepaid for Deliverables
not actually provided as of the effective date of the termination. The refund shall be

made within fourteen (14) days of the effective date of termination.

Incurred Expenses

The County will make payment to the Contractor for all undisputed products,
services and expenses delivered and accepted prior to the effective date of
termination. No costs incurred after the effective date of the termination are

allowed. Payment for any Services actually and satisfactorily performed before the
effective date of the termination is on the same basis as set forth in Article 5, but if
any compensation is described or provided for on the basis of a period longer than
ten (10) days, then the compensation must be prorated accordingly. No amount of
compensation, however, is permitted for anticipated profits on unperformed
Services. The County and Contractor must attempt to agree on the amount of

i)

iD

f)

s)

h)
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compensation to be paid to Contractor, but if not agreed on, the dispute must be

settled in accordance with Article 6 of this Agreement. The payment so made to
Contractor is in full settlement for all Services satisfactorily performed under this
Agreement.

ARTICLE 10) GENERAL CONDITIONS

a) Entire Agreement

i)

ii)

General

This Agreement, and the exhibits attached to it and incorporated in it,
constitute the entire agreement between the parties and no other warranties,
inducements, considerations, promises or interpretations are implied or
impressed upon this Agreement that are not expressly addressed in this
Agreement.

No Collateral Agreements

Consultant acknowledges that, except only for those representations,
statements or promises expressly contained in this Agreement and any

exhibits attached to it and incorporated by reference in it, no representation,
statement or promise, oral or in writing, of any kind whatsoever, by the

County, its officials, agents or employees, has induced Consultant to enter into
this Agreement or has been relied upon by Consultant, including any with
reference to:

(a) The meaning, correctness, suitability or completeness of any
provisions or requirements of this Agreement;

(b) The nature of the Services to be performed;

(c) The nature, quantity, quality or volume of any materials, equipment,
labor and other facilities needed for the performance of this
Agreement;

(d) The general conditions which may in any way affect this Agreement
or its performance;

(e) The compensation provisions of this Agreement; or

(0 Any other matters, whether similar to or different from those referred
to in (a) through (e) immediately above, affecting or having any

connection with this Agreement, its negotiation, any discussions of its
performance or those employed or connected or concemed with it.

No OmissionsiiD
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c)

d)

Consultant acknowledges that Consultant was given an opportunity to review
all documents forming this Agreement before signing this Agreement in order
that it might request inclusion in this Agreement of any statement,

representation, promise or provision that it desired or on that it wished to place

reliance. Consultant did so review those documents, and either every such

statement, representation, promise or provision has been included in this
Agreement or else, if omitted, Consultant relinquishes the benefit of any such

omitted statement, representation, promise or provision and is willing to
perform this Agreement in its entirety without claiming reliance on it or
making any other claim on account of its omission.

Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed
by the parties and each to be considered an original having identical legal effect.

Purchase Order

In the event of any conflict between the terms and conditions of this Agreement and

the terms and conditions of any purchase order, request for proposals, or invitation to
bid, the terms and conditions of this Agreement shall control.

Contract Amendments

The parties may during the term of the Contract make amendments to the Contract but
only as provided in this section. Such amendments shall only be made by mutual
agreement in writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may

amend a contract provided that any such amendment does not extend the Contract by
more than one (1) year, and further provided that the total cost of all such amendments

does not increase the total amount of the Contract beyond $150,000. Such action may

only be made with the advance written approval of the Chief Procurement Officer. If
the amendment extends the Contract beyond one (1) year or increases the total award
amount beyond $150,000, then Board approval will be required.

No Using Agency or employee thereof has authority to make any amendments to this
Contract. Any amendments to this Contract made without the express written approval
of the Chief Procurement Officer is void and unenforceable.

Consultant is hereby notified that, except for amendments which are made in
accordance with this Sectionl0.c. Contract Amendments, no Using Agency or
employee thereof has authority to make any amendment to this Contract.

Governing Law and Jurisdictione)
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This Contract shall be governed by and construed under the laws of the State of Illinois.
The Consultant irrevocably agrees that, subject to the County's sole and absolute

election to the contrary, any action or proceeding in any way, manner or respect arising
out of the Contract, or arising from any dispute or controversy arising in connection
with or related to the Contract, shall be litigated only in courts within the Circuit Court
of Cook County, State of Illinois, and the Consultant consents and submits to the
jurisdiction thereof. ln accordance with these provisions, Consultant waives any right
it may have to transfer or change the venue of any litigation brought against it by the
County pursuant to this Contract.

Severability

If any provision of this Agreement is held or considered to be or is in fact invalid,
illegal, inoperative or unenforceable as applied in any particular case in any
jurisdiction or in all cases because it conflicts with any other provision or provisions
of this Agreement or of any constitution, statute, ordinance, rule of law or public
policy, or for any other reason, those circumstances do not have the effect of rendering
the provision in question invalid, illegal, inoperative or unenforceable in any other
case or circumstances, or of rendering any other provision or provisions in this
Agreement invalid, illegal, inoperative or unenforceable to any extent whatsoever.
The invalidity, illegality, inoperativeness or unenforceability of any one or more
phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

Assigns

A11 of the terms and conditions of this Agreement are binding upon and inure to the
benefit ofthe parties and their respective legal representatives, successors and assigns.

Cooperation

Consultant must at all times cooperate fully with the County and act in the County's
best interests. If this Agreement is terminated for any reason, or if it is to expire on
its own terms, Consultant must make every effort to assure an orderly transition to
another provider of the Services, if any, orderly demobilization of its own operations
in connection with the Services, unintemrpted provision of Services during any
transition period and must otherwise comply with the reasonable requests and

requirements of the Using Agency in connection with the termination or expiration.

Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition
contrary to law or ordinance or that would result in or promote the violation of any
federal, state or local law or ordinance.

Whenever under this Agreement the County by a proper authority waives Consultant's
performance in any respect or waives a requirement or condition to either the County's
or Consultant's performance, the waiver so granted, whether express or implied, only

s)

h)

i)
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applies to the particular instance and is not a waiver forever or for subsequent

instances of the performance, requirement or condition. No such waiver is a

modification of this Agreement regardless of the number of times the County may
have waived the performance, requirement or condition. Such waivers must be
provided to Consultant in writing.

Independent Consultant

This Agreement is not intended to and will not constitute, create, give rise to, or
otherwise recognize a joint venture, partnership, corporation or other formal business

association or organization of any kind between Consultant and the County. The
rights and the obligations of the parties are only those expressly set forth in this
Agreement. Consultant must perform under this Agreement as an independent
Consultant and not as a representative, employee, agent, or partner of the County.

This Agreement is between the County and an independent Consultant and, if
Consultant is an individual, nothing provided for under this Agreement constitutes or
implies an employer-employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the
payment of any compensation award or damages in connection with the
Consultant performing the Services required under this Agreement.

ii) Consultant is not entitled to membership in the County Pension Fund, Group
Medical Insurance Program, Group Dental Program, Group Vision Care,

Group Life Insurance Program, Deferred Income Program, vacation, sick
leave, extended sick leave, or any other benefits ordinarily provided to
individuals employed and paid through the regular payrolls of the County.

iv) The County is not required to deduct or withhold any taxes, FICA or other
deductions from any compensation provided to the Consultant.

Governmental Joint Purchasing Agreement

Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS
525) and the Joint Purchase Agreement approved by the Cook County Board of
Commissioners (April 9, 1965), other units of government may purchase goods or
services under this contract.

In the event that other agencies participate in ajoint procurement, the County reserves

the right to renegotiate the price to accommodate the larger volume.

D Comparable Government Procurement

As permitted by the County of Cook, other government entities, if authorized by law,
may wish to purchase the goods, supplies, services or equipment under the same terms
and conditions contained in this Contract (i.e., comparable government procurement).
Each entity wishing to reference this Contract must have prior authorization from the

k)
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County of Cook and the Consultant. If such participation is authorized, all purchase

orders will be issued directly from and shipped directly to the entity requiring the
goods, supplies, equipment or services supplies/services. The County shall not be held
responsible for any orders placed, deliveries made or payment for the goods, supplies,
equipment or services supplies/services ordered by these entities. Each entity reserves
the right to determine the amount of goods, supplies, equipment or services it wishes
to purchase under this Contract.

Force Majeure

Neither Consultant nor County shall be liable for failing to fulfiII any obligation under
this Contract if such failure is caused by an event beyond such party's reasonable

control and which is not caused by such party's fault or negligence. Such events shall
be limited to acts of God, acts of war, flres, lightning, floods, epidemics, or riots.

n) Limitation of Liability; Inapplicabitity of Limitations

EXCEPT FOR INAPPLICABILITY OF LIMITATIONS PROVISION DESCRIBED
HEREIN, the Consultant's total liability arising out of or in any manner connected with or
relating to this Contract and County's use or inability to use any of the products or services
provided under this Contract shall not exceed, in the aggregate, the total fees paid to
Consultant under this Contract.

o) Inapplicability of Limitation on Liability

Notwithstanding the foregoing section, the limitation of liability and exclusion of damages
provided therein shall not apply (D with respect to Consultant's breach of the confidentiality,
security or data protection obligations set forth herein, (ii) to damages payable for bodily
injury or wrongful death, (iii) damages for violation of intellectual property rights, (iv) to
damages for fraud, willful misconduct, criminal acts or gross negligence, (v) to damages for
Consultant's or a Consultant's subcontractor's failure to comply with its obligations
regarding laws under this Agreement, and (vi) to Consultant's wrongful withholding of the
County' s confidential information.

p) Indirect Damages

Except for an unauthorized disclosure of confidential information and

infringement/misappropriation of Intellectual Property, Consultant shall not be liable for
consequential, incidental, indirect, special, exemplary and/or punitive damages, including
lost profits or loss of business, lost goodwill, regardless ofthe form ofthe action or the theory
of recovery, even if advised of the possibility of such damages and regardless of the form in
which any action is brought.

q) Publicity; Advertising

County understands and acknowledges that Consultant intends to include County's name in
a list of Clients using Consultant's software which list may be used in proposals,
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advertisements, brochures and included on Consultant's Web site. County hereby consents

to such use.

ARTTCLE 11) NOTTCES

All notices required pursuant to this Contract shall be in writing and addressed to the

parties at their respective addresses set forth below. A11 such notices shall be deemed

duly given if hand delivered or if deposited in the United States mail, postage prepaid,
registered or certified, return receipt requested. Notice as provided herein does not
waive service of summons or process.

If to the County: Department of Revenue
118 N. Clark Street, Room 1160
Chicago, Illinois 60602
Attention: Department Director

and
Cook County Chief Procurement Officer
118 North Clark Street. Room 1018

Chicago, Illinois 60602
(Include County Contract Number on all notices)

If to Consultant: Revenue Solutions,Inc. (RSI)
42 Winter Street
Pembroke, MA 02359
Attention: Christopher L. Barlow, CFO
Email : CBarlow@RS lmail.corn
Fax: (781) 826-1324

Changes in these addresses must be in writing and delivered in accordance with the
provisions of this Article 11. Notices delivered by mail are considered received three days

after mailing in accordance with this Article I 1. Notices delivered personally are considered
effective upon receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORTTY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person

signing on behalf of Consultant have been made with complete and full authority to commit
Consultant to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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*"* MrMntFrW*
This Statement of Work (SOW) details the specific tasks that Consultant will undertake during the
lntegrated Tax Processing Solution (TPS) Project for, and in partnership with, the County.

The SOW provides an explanation of the specific work to be performed, assigns responsibilities for the
work to be performed, and outlines the costs of the work to the County by deliverable.

{.* PFSIffiteMstffi
The ITPS project is a Reference Project, based on.

. The Professional Services Agreement (.PSA' or "Contract"), including this Exhibit 1 and
Exhibits 2-9 as set forth in the PSA.

o The State of Rhode lsland Division of Taxation (DOT), RFP #7458282.lnlegrated Tax
System released November 14,2012, with subsequently published addenda.

. RSI submitted competitive proposals dated January 15,2013.

o The procurement was competitively scored and awarded to RSI over other vendors.

. The DOT contracts were agreed upon and executed between RSI and the Rhode lsland
Department or Revenue, Division of Taxation on April 26,2013.

1.2.1 Project Background & Goals
The Department of Revenue collects and administers Cook County home rule taxes and a variety
of fees. The scope of collections includes alcoholic beverages, amusement, cigarette, gasoline and
diesel fuel, new motor vehicle, parking, use and wheel taxes, cable television franchise fees, health
insurance, lost lD fees, lBlD payments and off-track betting fees, as well as fees for Building and
Zoning, Environmental Control and Real Estate Management. Additionally, The Department audits
and maintains delinquent property tax records and also researches and proposes new revenue
sources for the County.

As articulated in the Request forVendor Reference Proposal and our discussions with Cook County
to date, the County seeks ways to: (1) improve operational efficiency, (2) deliver better customer
service, (3) increase revenue collections, (4) increase voluntary compliance, and (5) remove the
risk of antiquated systems that are expensive and difficult to support. Table 1-1 below describes
how the RSI solution meets the County's nine goals described in the lntegrated Tax Processing
System RFP.

1-4
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Table 1-1: How RSI Meefs the County's Goals and Obiectiv* for ITPS

A. Fully integrated accounting
system with comprehensive
revenue accounting, internal
and external financial
reporting.

lntegrated Tax Processor - Taxpayer
Accounting and Revenue Accounting
submodules

Developed for revenue agencies by
revenue experts, the system works from a
single book of record and "one version of
the truth."
Extensive financial reporting provided "out

of the bot''with training on reporting tool
provided to County staff.

Comprehensive Case
Management System that
can be used independently
by various County business
units including for example,
Audit, Collections, Hearings
and Appeals, Legal, etc.

Revenue Premier Case Management
Shared Service

Revenue Premier uses a single case
management system across all disciplines,
i.e., Collections, Audit, Hearings, Customer
Service and Exception Processing.
Extensions to the case system are
provided for special needs, such as in

Audit and Collections.
Only those users with a profile to access
their appropriate cases can do so.

C. Comprehensiveworkflow
management system that
tracks, manages, and
reports all work entered in
the ITPS including exception
tracking and exception
reporting to facilitate
management of County core
functions.

Revenue Premier Workflow Shared
Service

A comprehensive, single workflow system
manages work across case types and case
subtypes. Work can "pushed" or "pulled"
depending on need.
Profiles and Roles also determine what
work is presented to each staff member.

D. Comprehensive registration
system that minimizes data
entry and redundancy.

lntegrated Tax Processor - Entity
ldentification and Taxpayer Portal

Registrations for all taxes are combined in
single entity.
Registrations can be initiated, updated and
fees collected all through the Taxpayer
Portal.
The County can choose to accept and
process paper filings, scan them in locally,
so they are part oftaxpayer account.

E. Generally Accepted
Accounting Principles
(GAAP) compliant taxpayer
(return and payment, billing
and refund processing).

lntegrated Tax Processor Module Revenue Premier was designed bY

Revenue experts for Revenue Agencies.
The system is GAAP compliant, and the
system maintains complete audit trail of all
filings, payments, refunds, penalty &
interest, and adjustments. Taxpayers can
see their account history on the portal.

F. lntegrated correspondence
generation and tracking
system.

Correspondence Module Shared
Service

Pitney-Bowes EngageOne is the
correspondence engine supporting
Revenue Premier. RSI tests new releases
of EngageOne and includes the certified
upgrades with Revenue Premier.

G. lntegrated report writer for
standard and ad hoc reports
(or a separate ad hoc report
writer).

Busi ness I ntelligence/Analytics
Framework

The solution includes licenses for Microsoft
SQL Server Reporting Services -
integrated in the Revenue Premier offering.
RSI will train County staff on how to use
the tool along with understanding the

Version: 1.0
ITPS Project

1-5

Statement of Work



1M"

n$r

Cook County Department of Revenue

database schema. Standard reports are
provided with the system. There is also a
built-in query capability for the specialized
needs in Audit Selection. The County will
be provide licenses for Microsoft SQL
Server, which shall include the Reporting
Services.

H. Reengineeredbusiness
processes for improved
operational practices.

RSI's proposed Consulting Services,
which include training, mentoring and
knowledge transfer

RSI will work with the County to assess
and reengineer business practices, and
make suggestions for improvement.
Together, we will tailor Revenue Premieds
business rules and workflow to support
these new approaches. This activity is
considered part of the training and
knowledge transfer scoPe of work.

Revenue recovery that
leads to increased revenues
through system automation
and compliance.

Revenue Premier Analytics, Audit and
Collections Case Mgmt., enabled by
RSlConsulting

RSI will implement two (2) compliance
programs (one alongside each major
Release), and implement a data-driven
model for either Collections or Audit.
RSI will bring ideas and proven methods
from our work in other agencies that will
increase revenues.

The specific scope of each compliance
program will be determined and agreed
upon project launch.

1.2.2 lntention of the Parties
The following intentions shall be considered by the parties in performing their respective obligations
under this Statement of Work:

r This SOW articulates the specific objective and requirements of the ITPS solution, as well as

how the parties will work together to achieve those objectives and requirements. The parties

acknowledge that this SOW does not convey every possible scenario which may occur, and the
parties agree to work in good faith to resolve issues, and barriers as they arise.

o The parties intend to jointly meet stated objectives such that the solution can be reasonably
operated and maintained by County with a reasonable level of support staff.

. The parties intend to form a unified team comprised of County and RSI staff to achieve project
goals and objectives by assigning staff of the appropriate level to the appropriate positions.

o The parties intend to openly communicate their requirements, make special efforts to
understand the requirements of each other, consider the capabilities of the other party, and

strive to meet their respective obligations under this SOW.

. The parties intend to promote a cooperative relationship in which any conflicts that arise
continue to be resolved amicably between the parties

Version: 1.0
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. The parties are committed to a collaborative business relationship that gontinues to evolve over
time and continues to produce measurable results in accordance with the project goals in an
environment of integrity, ethics, and trust.

1-7
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8"t llxtrs**M*st
The ITPS Project contains a set of specific tasks and interim deliverables aimed at achieving the
proJect goals, listed above. The sections below outline the high-level activities to be conducted during
the execution of the project. Each activity and deliverable has a description of goals and approach (to
be clarified at the outset of each deliverable by County stakeholders) specific contenUscope points,

assumptions, and a breakdown of responsibilities.

** Fxdrd e*d@terepffi
The proposed high-level implementation plan, reflected in a Gantt charUroadmap is provided in

Appendix A of this document. lt shows the high-level time span for each major initiative and deliverable.
As an initialtask, RSI and County project managers will collaborate on a detailed project work plan and
other project startup activities. The project plan will contain a detailed task breakdown, staffing
estimates, responsibilities, and target start and completion dates. Critical milestones will be established
and clearly identified in the plan, which will be used to track and manage progress during the execution
of the project. Summarized County staffing estimates will be developed and reviewed with County
management as part of the project planning exercise. ln addition, key assumptions and approach
considerations will be discussed and reviewed, then reflected back in the Project Management Plan

deliverable, reviewed, revised, and accepted. Please see Appendix C for Project Management
Documentation that will be used as a baseline for Deliverables.

The refinement of the Project Management Plan, the scope, key approach points and assumptions for
each deliverable, and the detailed project plan therefore collectively represents the initial "Project Plan

and Project Startup Activities" as described in Table 2-1 below:

Version: 1.0
ITPS Project
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Table 2-1: Startup Phase Deliverables

Project
Management
Plan

The Project Management Plan (PMP) is produced after the
project kickoff and is jointly agreed to between RSI and the
County Project Manager, The PMP contains the following
plans and sections:

. Scope Management Plan

o Project Schedule

. Staffing and Resource Management Plan

. System lmplementation Plan

o Change Management Plan

. Quality Assurance / Delivery Management Plan

. Communication Management Plan

. lssue Management Plan

. Risk Management Plan

o Training Plan

lnitiation
(Startup)

Technical
Architecture
Configuration

The TechnicalArchitecture Configuration defines each of
the system environments (e.9., Development, Production,
etc.), the hardware/software for each environment and
provides a diagram(s) for each environment.

lnitiation
(Startup)

System
Requirements
Confirmation

RSI will conduct requirements confirmation sessions to
clarify understanding of the requirement, demonstrate the
requirement in a "Sandbox" environment (where
applicable), and document that the requirement will be met
through either configuration or new development. The
System Requirements Confirmation includes a
Requirements Traceability Matrix (RTM), based on
Consultants Response to County's Requirements Matrix
contained in Exhibit 5. The RTM will contain a disposition
for each requirement.

lnitiation
(Startup)

&.s fu*ffit
2.3.1 Overview

This first release builds the foundational processes and technology upon which the ITPS is based.
RSI will be responsible for installing, configuring and testing of the proposed software necessary to

1_9
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support the business functionality included within this release. RSI will also provide training and
implementation support services to ready the County for production use.

2.3.2 Goals
As the foundation for County's taxes and functions, the goals of Release 1 are to.

. Retire the mainframe-based taxes.
o Pilot the initial implementation on small number of tax types using all Revenue Premier

Modules.

o Limit functionality to existing Revenue Premier functions, with County-specific
configurations, and exclude modifications to core software.

o Demonstrate lnventory Management capabilities on a low volume tax (approximately 300
taxpayers).

2,3.3 Scope
Release 1 scope includes three (3) tax types that will implement Revenue Premier end-end
functionality. These include:

. Gasoline and DieselTax

o Wholesalers/Distributors

o Retailer

o MunicipalTownships

. Parking Lot and Garage Operations

o OwnerA/alet

. Gambling Machine Tax

o Terminal Operators

o Suppliers

o Establishments

o Riverboats

Cook County may elect to swap/replace tax types as part of this release. Additional tax types may also
be added as part of this SOW.

lnterfaces

This release will include the following interfaces:

. Receipt and processing of payments from iNovah (batch, one-way to RPE)

. Receipt and processing of EFT Lockbox files (batch, one-way to RPE)

. ACH direct debit communications and processing (batch, one-way to RPE)

o Receipt and processing of files from the current online (credit card) Payment System
(batch, one-way to RPE)

Version: 1.0
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This release will include up to ten (10) customized reports. These reports may be modifications
of reports in the RPE Report Repository (see Appendix F).

During Project Startup, County may elect to revise tax implementation priorities. RSI will use its
COTS Software lmplementation Methodology, as described in Section 4, to manage the
services to implement the tax types.

2.3.3.1 Requirements Confirmation
RSI will conduct requirements confirmation meetings, during which RSI will demonstrate baseline
Revenue Premier features and how the software will support the business processes of each tax type.
Functionality not directly supported by the baseline product (i.e., not met by configuration) will need to
be evaluated to determine the best way to meet those requirements. As part of the System
Requirements Confirmation Deliverable, the requirements will be documented in the Requirements
Traceability Matrix work artifact, which will serve as the input for creation of the Model Office Testing.
During Requirements Confirmation, the RSI Team also works with the County to identify the information
necessary to configure the application. RSI's COTS Software lmplementation Methodology utilizes the
concept of a Tax Binder to consolidate the configuration information. The Tax Binder provides the
details for configuring the tax types and functionality required. lt includes the list of tax types, sub types,
an overview of the tax (including what the tax is based on, taxpayer base and what are the unique
characteristics/requirements of this tax type), applicable inventories (i.e., forms and reports), statistics
(e.9., number of returns filed) and peripheral reference data related to each tax type. Existing tax forms
and instructions are included as a frame of reference for the processing of each form.

Where possible by the County, gathering the inventories in advance of the project will allow the team
to focus on how the system needs to be configured, rather than focusing on what needs to be
configured. This early involvement by the County, and throughout the project, allows for the team to
keep the process moving and avoid any delays to progress and implementation. Table 2-2 below
provides a preliminary outline of the composition of the Tax Binder.

Table 2-2: Tax Binder Contents

Entity ldentification . Account Types & Subtypes
o Account Statuses
. Asset Types
. Relationships Types
. Name Types
. Address Types
. EmailAddress Types
. Exemption Types & Statuses
. Entity Types & Statuses
. Registration Rules (e.9., method/form,

fees, filing frequency, etc.)
. Address Hierarchy

1-11Version: 1.0
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. Deposit Account lnformation & Rules
o Batch Types, Statuses, Groups & Special

Codes
o Document Locator Number Algorithm
o Remittance Types
. DocumentTypes
. Form Types & EdiWalidation Rules
. Exceptions
. Form Layouts

Channel Management and Return
Processing

. Penalty & lnterest Rules

. Process Period Balance Rules
o Liability Types & Reasons
o Credit Types & Reasons

Taxpayer Accounting

2,3.3.2 System Design
While the majority of tax administration functions are supported and configurable within the COTS
framework, RSI understands that some functions may require localized extensions (e.9., interfaces).
For these instances, the RSI Team will lead in the design of necessary localized extensions with input
from the County. Along with the Tax Binder, these system specifications provide the input into the
Application Configuration and Programming task. For Release 1, these localization extensions will be
kept within scope. The interfaces, notices, and reports designs are captured in the Design Specification
document. Note, Appendix F contains a list of reports provided with Revenue Premier.

2.3.3.3 Application Gonfiguration and Programming
The team configures and extends the system as the inputs become known in order to gain validation
and verification from the County on an ongoing basis. Verification and Validation (V&V) is obtained
through actual demonstration of the application to the applicable County personnel utilizing the provided
configuration information. Demonstrating the application instead of developing voluminous design
documentation provides the County a tangible method of confirming that the system meets a given
requirement or set of requirements. This approach provides the County with something to see and
validate as soon as it is ready.

Utilizing the Tax Binder and designs for the localization extensions, the team configures the software
to meet the requirements for processing the tax types. As functions are configured (e.9., registering an
entity, posting a return, etc.), RSI demonstrates the configured function to County personnel. The
involvement of authorized and qualified County personnel during the configuration cycle provides two
key outcomes:

1. Project team members obtain validation of the configuration earlier in the project life-cycle.
This provides the team with the confidence that the implementation is meeting expectations
and lessens rework later in the project.

Version: 1.0
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2. County personnel gain insight into the product long before formalized training. This provides
key County individuals with insights into how the system will operate once implemented and
allows them to gain proficiency early in the project.

ln addition to the Tax Binder, the RSI team documents configuration business rules, form definitions,
and inventories for each tax type and tax process. These project artifacts are stored either on the
County project SharePoint site and/or Team Foundation Server (TFS). This documentation includes
the following:

1. Business Rulesets - These are individual spreadsheets used to document specific business
rules configured for each tax type and process. For example, tax rates are captured in a
business ruleset.

2. Forms Definitions - For each tax form, RSI documents all data elements and calculations in a
forms definition spreadsheet.

3. lnventories lnventories are created for business processes to document workflow,
assignment, approvals, business rules, and outcomes. For example, tax return exceptions
processing is documented in an inventory worksheet.

The iterative cycle of configure, demonstrate and refine requires frequent interaction with the County's
personnel. The approach gives light to the County's expectations and any requirement
misinterpretations, thus aligning the efforts of the team with County's goals for the project.

2.3.3.4 Data Conversion
ln parallelwith the System Design, RSI and County willwork together to determine the data conversion
approach and scope in detail. RSI's conversion methodology uses a systematic approach for each data
source. The methodology emphasizes the importance of understanding the business meaning of the
data, not simply its size and value, a particularly important factor for those fields that were used for
multiple purposes over time. Along with County resources, RSI analyzes the legacy databases to list
and define all data sets and fields, including:

. Possible values and definitions for reference tables. For reference values (e.9., tax type,
address type, etc.), verify that the equivalent values appear in the target system. Highlight any
discrepancies for discussion with functional resources. ldentify these early and compare them
with reference tables in the target system.

. Map lD types, name and address types, transaction types, and other reference values
throughout the legacy databases to the new data model. County is not limited to the number of
source data sets used for conversion. RSI's approach to mapping legacy code type values to
the new application involves understanding the "data about the data."

. For each field in the legacy databases, develop a conversion matrix identifying the mapping to
target field(s) in the target database. For all data, in particular, data stored in different formats
(such as dates, addresses, etc.), identify all data validation (valid type/format, range, etc.) and
"data cleansing" requirements.

During conversion design, development, and testing, County is responsible for providing access to
legacy data, validating the conversion design, and resolving source data irregularities.

RSI executes multiple Mock Conversions before the "go-live production" conversion. RSI's Mock
Conversion effort executes the conversion process within an allotted timeframe already planned for the

Version: 1.0
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true production conversion to identify performance issues, dependencies, and stability issues. Up to
100o/o of the converted data is made available for Model Office Testing. County users participate in the
Mock Conversions and Model Office Testing to validate key converted data and to ensure that the
conversion is complete. County users also review Balance & Reconciliation reports in preparation for
the final production conversion. See Appendix D for sample Data Conversion Documentation.

2.3.3.5 Test and Train
Since Revenue Premier is a COTS product, the core system functions including security functions and
features are built-in and tested as part of the base product in our Solution Center. Testing forthe Special
Taxes lnitiative will therefore be focused and tailored to the County's account types, configurations,
localization, conversion, reports, and security settings. As most of the County's configurations will take
place in the Business Rules Management System (BRMS), testing of the County's logic can be isolated.
The BRMS is a tool integrated with, but separated from the baseline code, where the core business
rules for the County's implementation of Revenue Premier reside and where client specific business
rules can easily be added or tailored to meet the County's requirements.

The specific stagesllevels of testing conducted in RSI COTS lmplementation Methodology are
described in detail in Section 3.1 Project Management Methodology below.

Training

At this stage in the system development lifecycle, specific County personnel will have either received
on the job training and/or have been involved with the process and engaged in demonstrations
pertaining to configuration and design; however, not all County personnelwill have had the opportunity
to use the system. This comes to fruition through training. RSI will provide formal instructor-led training
for up to 80 end users on how to use the new system and for up to ten (10) technical personnel on how
to operate and maintain the system.

Training will include the following training types.

. User Training

o TechnologistsTraining

o Third Party Training

. Training Faculty

o Tax Discovery/Data Analytics Training

RSI and County will work together to develop a Test and Training plan that will prepare County
personnel to utilize the new system and verify that the application functions properly and is ready for
production operations. See Appendix E for a sample Training Plan. County will be responsible for
conducting the Needs Assessment and prerequisites training for targeted Revenue Premier Users, in
order to ensure trainees have met course prerequisites (e.9., proficiency in Windows and web-based
application navigation, working knowledge of County taxes & processes, etc.).

2.3.3.6 lmplementation
The lmplementation task includes the steps necessary for production cutover. These steps are
explained below:

Preparation & Maintenance of the lmplementation Timeline

1-14Version: 1.0
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RSI develops an lmplementation Timeline that contains the tasks required leading up to and for
performing the conversion and implementation. These tasks are jointly administered by RSI and the
County. Some tasks may be as simple as re-verifying the installation of the production environment.
Those items requiring modifications to or stoppage of existing legacy modules and/or processes are
the responsibility of the County and are coordinated through this lmplementation Timeline and any
necessary meetings.

Prepare & Maintain the Readiness Ghecklist

The Readiness Checklist is a high-level document that provides the team with the necessary assurance
from the County that the production cutover is ready to proceed. Unlike the lmplementation Timeline,
which contains detailed tasks that need to occur leading up to conversion, the Readiness Checklist is
broader in scope. lt contains items such as acceptance of the system during Model Office Testing,
verification/cleansing of converted data during mock conversions, training completion, and County
change communication. The Readiness Checklist will outline tasks in three categories:

1. Tasks that must be completed prior to starting the production cutover

2. Tasks that are executed during the cutover period

3. Tasks that are planned for post-cutover.

Leading up to and through the cutover period, the Readiness Checklist will be the vehicle by which the
County and RSI jointly manage the "punchlist" of activities (each activity having a clear description,
owner, and reliable due date) to ensure all workstreams converge into a confident "Go" decision to
implement. Together with the County, RSI marks each item finished as they are completed leading up
to the date of cutover/conversion.

Execute Gonversion

As the final data conversion executes, exceptions will be written to a report (with codes and
explanations) for review by the County. This same process is executed during the mock conversion to
identity and resolve exceptions prior to Go-Live. The County will be responsible for final signoff to
confirm that the conversion has completed accurately based on the reconciliation reports developed
for the conversion and other specific checks. User training will be coordinated prior to go-live. Technical
training will also be executed simultaneously during mock conversions and go-live runs so that County
operations are familiar with administrative tables in the production environment.

2.3.3.7 Production System Support
RSI will provide ninety (90) calendar days of on-site post-production warranty support to address
defects and bug fixes identified after Go-Live. This activity may include additional patch releases if
defects are found. These defects may be related to the core product, local configurations, or localized
extensions. This warranty is further described in Exhibit 3, paragraph 8 of the Revenue Premier License
and Maintenance Agreement. The on-site warranty applies to each of the 4 releases (1, 1b, 2, 2b) as
contemplated by the proposed project plan and release schedule.

2.3.4 Deliverables

Table 2-3 below lists the deliverables for each Release.

Table 2-3: Release Deliverables

1-1 5
ITPS Project

Version: 1.0

Statement of Work



ffi
nsr

Cook County Depantment of Revenue

Data Conversion
Plan/Design

The Data Conversion Plan defines the approach
for converting the legacy data to Revenue
Premier and includes an inventory of data to be
converted, assessment of legacy data and
conversion specifications.

Created in Release 1

and Updated for
Release 2

Configuration
Specifications &
Design
Specifications

RSI will conduct the necessary design
familiarization sessions to confirm the necessary
site-specific configurations to the application
and perform the configurations in the
application. The County will validate that the
site-specific configurations are acceptable
through hands-on demonstrations in the
functioning application. ln areas that require
development (e.9., interface, report, notice,
etc.), these will be defined at the general system
design level in a Design Specification document
that will be produced by RSI as part of this
deliverable.

Created in Release 1

and Updated for
Release 2

Start System Test Start of the System Test for the release. Started in Release 1

and again for Release
2

Start Model Office
Test

Start of the Model Office Test for the release. Started in Release 1

and again for Release
2

End User Training
Complete

RSI will complete the delivery of End User
training courses agreed to by RSI and the
County inclusive of delivering the user guides.
Training content and schedule are defined
within the Training Plan aftifact.

Conducted in Release
1 and again for
Release 2
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System
Deployment

RSI will perform the deployment of the release-
specific system to the production environment.
System deployment is the date the County
begins using the system in the production
environment. The system deployment date is
the day on which the Release conversion occurs
and County begins administering taxes on
Revenue Premier rather than on the Legacy
system. This will include Release-specific
configurations (business rules, tax types,
reports, correspondence/notices, etc. ), and
custom developed components.

Created in Release 1

and Updated for
Release 2

Software,
Hardware and
Maintenance

RSlwill provide the County with a bill of
materials outlining the software and hardware
that must be purchased to meet the
requirements of the contract. RSI will obtain
approval by the County prior to procuring the
hardware or software.

As provided by RSI

*.4

*..$ mMr&
2.4.1 Overview
This second release builds upon the processes and technology implemented in Release 1. RSI will be
responsible for installing, configuring and testing of the proposed software necessary to support the
business functionality included within this release. RSI will also provide training and implementation
support services specific to Release 2 functionality and tax types.

2.4,2 Goals
The goals for Release 2 are to.

. Bring major taxes on the Business Tax Registration Form online in one implementation to
eliminate the need for dual systems of record for demographic information.

. Utilize lessons learned from Release 1 to ensure a successful rollout to remaining tax types
and remaining user base.

2.4.3 Scope
Release 2 will follow the same COTS Software lmplementation Methodology used in Release 1 and
will include the following tax types.

o Alcoholic Beverage Tax
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o Wholesaler/Distributor

o Retailer

o Amusement Tax

o Exempted Operator

o Owner, Manager or Operator

o Firearm Tax

o Retail Dealers

o Deadly Weapons Dealers

. Sales of New Motor Vehicles

o Dealers

. Tobacco Tax

o Other Tobacco Products (OTP), Tobacco Wholesaler

o Retail Manufacturer

o Retailers

o CigaretteWholesalers

. Use Tax (Titled Personal Property)

o Dealer

o Lessor

o lndividual

. WheelTax

o Vehicle Sticker Tax

Cook County may elect to swap/replace tax types as part of this release. Additional tax types may
also be added as part of this SOW.

lnterface Requirements

This release will include the following interfaces:

. Enterprise Active Directory (bi-directional). Single Sign-on (SSO) must be addressed
as part of this requirement.

. Office 365 (one-way to RPE)

o ArcGlS (one-way to RPE)

. DACRA (one-way to RPE)

o Enterprise Resource Planning System (one-way to RPE)
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o Revenue Kiosk (one-way to RPE)

o lnteractive Voice Response System (bi-directional)

. Tobacco lnvestigation System (one-way to RPE)

. Tax lntercept (one-way to RPE)

2.4.4 Deliverables
The Deliverables for Release 2 are listed in Table 2-5 below:

Table 2-5: Release 2 Deliverables

Data Conversion
Plan/Design

The Data Conversion Plan defines the approach
for converting the legacy data to Revenue
Premier and includes an inventory of data to be
converted, assessment of legacy data and
conversion specifications.

Created in Release 1

and Updated for
Release 2

Configuration
Specifications &
Design
Specifications

RSI will conduct the necessary design
familiarization sessions to confirm the necessary
site-specific configurations to the application
and perform the configurations in the
application. The County will validate that the
site-specific configurations are acceptable
through hands-on demonstrations in the
functioning application. ln areas that require
development (e.9., interface, report, notice,
etc.), these will be defined at the general system
design level in a Design Specification document
that will be produced by RSI as part of this
deliverable.

Created in Release 1

and Updated for
Release 2

Start System Test Start of the System Test for the release. Started in Release 1

and again for Release
2

Start Model Office
Test

Start of the Model Office Test for the release. Started in Release 1

and again for Release
2

End User Training
Complete

RSI will complete the delivery of end user
training courses agreed to by RSI and the
County inclusive of delivering the user guides.

Conducted in Release
1 and again for
Release 2

Version: 1.0
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Software, I RSI will provide the County with a bill of
Hardware and i materials outlining the software and hardware
Maintenance 1 that must be purchased to meet the

requirements of the contract. RSI will obtain
approval by the County prior to procuring the
hardware or software.

RSI will perform the deployment of the release-
specific system to the production environment.
System deployment is the date the County
begins using the system in the production
environment.

Executed in Release
1 and again for
Release 2

As provided by RSI
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RSI will work with the County to plan and execute an effective approach for managing the ITPS
project implementation and supporting organizational change. The approach that RSI uses to
manage complex projects is embodied in the methodology and spans all phases of the software
releases.

From a system implementation perspective, each of the life-cycle stages in the methodology
includes a number of underlying tasks resulting in work-products and deliverables. Some of these
tasks are executed in sequence (with end-to-end dependencies) and others are executed in parallel.
Project management directs, coordinates and monitors the activities in the life-cycle sfages
and provides the guidance and fools to deliver quality deliverables in a timely manner. The
goal is to structure the project so that:

. Scope is controlled

o Schedule, cost and quality is achieved

o Staffing is at appropriate levels

o Communication is occurring appropriately

o Risks are identified and mitigated, or avoided

. Quality is maximized

. lssues are tracked and resolved in a timely manner.

During the Project lnitiation phase of the project, RSlwillpublish a Project Management Plan (PMP).
Typically it is produced after the project kickoff and is jointly agreed to between RSI and the County
Project Manager. The PMP contains the following plans and sections:

. Scope Management Plan

o Project Schedule

. Staffing and Resource Management Plan

. System lmplementation Plan

o Change Management Plan

. Quality Assurance / Delivery Management Plan

o Communication Management Plan

e lssue Management Plan

o Risk Management Plan

Version: 1.0
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The Cook County Project Manager may request additional information to be added to prolect
management documentation to align it to the BOT ePMO Project Management reporting practices. RSI
will work with the Cook County Project Manager to provide all necessary documentation which may
include but not be limited to i.e., project status reports, project schedule reporting, change request
forms etc.

RSI understands County will employ an lndependent Validation and Verification (lV&V) contractor for
the ITPS project. As such RSI agrees to reasonably respond to lV&V vendor requests for information
and reports.

$.8 *imm**tr*rffiwn*Fmmm
The Scope Management section of the Project Management Plan describes how the key goals and
objectives of the Agency will be managed and how agreed upon changes will be incorporated into the
project deliverables. A clearly defined project scope provides a baseline to measure progress against
a known final objective of the project. Proposed changes are handled through the documented change
control process, which ensures changes are managed effectively. The Project Management Office will
be responsible for managing all scope defined within the SOW and refined during the Pro;ect lnitiation
phase of the project. All scope changes approved the Change Control Board will be documented and
communicated to all project stakeholders and Prolect Team member impacted by the scope change.

A robust Change Control process certifies that only necessary changes are incorporated into the project
and that all impacted work streams are adjusted accordingly for each approved change.

Change, or the need to respond to change, is a normal part of any large or complicated project. When
managed well, changes during the course of a project can enhance the results of the project. When
managed poorly, changes can derail a project.

RSI has established a comprehensive change management, or change control, approach as a standard
practice in all of our client engagements. With consideration for the particular needs of the agency, the
approach and management process proposed for the project are as follows:

o Change request is identified and logged;

o RSI responds to client requests for changes by providing a description of the scope
of the change, details/impact of the change, work estimates and cost to the client;

o lmpact of the change is assessed with respect to implementation timeline, schedule
and resources;

. Change request is evaluated and if approved, the agency executes a Change Order
once the description of and specifications for the change, as well as any equitable
adjustments that need to be made in RSI's fee or the schedule for the work have
been agreed. Assessment of the "ripple effect" of the change, as it may impact other
aspects of project work, will be conducted prior to final agreement to proceed with the
change;

o Work associated with the change is scheduled and worked; and,

o Once work effort is completed, the change request is validated and signed-off.

Change orders will be reviewed by the RSI and Cook County Prolect Manager and, upon
approval, passed on to the Project Team for review. The status of change orders will be logged.

Version: 1.0
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The creator of the request will be notified when a change order has been approved, rejected or
additional information has been requested by the Project Team. Change orders that are agreed
upon by the parties to be out of scope shall be addressed via a separate contract. RSI has
provided a rate card in the Schedule of Compensation, Exhibit 2.

A depiction of RSI's Change Control process is presented below in Figure 3-1 below.

Chanae eorkol Process

Figure 3-7; RSI's Change Managemenf Process

A clearly documented change managemenf process sefs expectations for all stakeholders
on how project changes are managed.

Any change requests that require modifications to the baseline Revenue Premier COTS application will
be developed by RSI's Solution Center under configuration management and delivered to the project
site. These changes will then become part of the base COTS software and available as part of future
versions of the software. lt is assumed that changes to other parts of the proposed solution (e.9., local
customizations) will be managed as part of the process currently in place to accommodate those types
of changes. ln addition, those changes would be managed under the configuration management
process already in place.

$"S er*t*ffil$wFffi;*
What does success look like for the ITPS project?

The success of this prolect will most importantly be measured by the magnitude of tangible and
intangible benefits generated as a result of the ITPS solution working effectively in production. Financial
(direct) benefits will be derived from the compliance initiatives implemented as part of the project. ln
addition, there will be significant indirect benefits generated through productivity improvements of
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County staff, and through the general voluntary compliance improvements indirectly resulting from the
increased ease of self-service of taxpayers.

The technology and process elements of the goal are to implement a modern, integrated tax processing
solution, along with related business process changes, in a way that helps County rapidly adapt to
future change and be as self-sufficient as possible.

RSI will help the County focus attention on the internal goal of building skills and expertise around the
new ITPS solution, specifically in leadership, functional and technical disciplines in a way that
strengthens the County's capabilities and the capabilities of individualteam members.

ln our experience, there are a number of critical elements to executing the ITPS project well. These are
elements of an atmosphere of success that we can put in place now. All team members, regardless of
their role, contribute to the success of the project by:

. Focusing on results,

. Tackling issues quickly,

. Knowing when to ask for help, and

. Communicating openly

*.4 S*r*@r Rq*W*r**ffi**k
The County will be responsible for providing in a timely manner any required information, data,
documentation, issue decisions, and test data as needed by the project team.

The County will work with RSI to meet the project schedule and to reach milestones on time. Cook
County will provide access to a SharePoint and TFS environment to store all project management and
other project related artifacts.

The County will be responsible for completing those tasks specified and mutually agreed to as County
responsibilities in this Statement of Work and in the Pro.lect Management Plan, once accepted. High
level expectations for County's responsibilities are contained in Section 6 below and in Exhibit 5,
Section 3.5.1.

The County will provide RSI with timely access to appropriate County personnel as necessary or helpful
to perform RSI's obligations under this Statement of Work.

3.S Gcner*l
RSI has based its pricing, scheduling, and knowledge transfer expectations on the responsibilities and
assumptions stated in this Statement of Work. Both parties have agreed to provide sufficient staff with
the necessary skills and experience to complete the project within the timeframes and budget agreed
to, while at the same time ensuring that the County staff receives sufficient training and have had
sufficient participation throughout the project to assume control of the solutions upon production
implementation.

The County and RSI agree that the draft implementation plan provided in the proposal is a living
document which will change during the project with the mutual consent of the County and RSl. There
may be situations during the execution of the project where there is mutual agreement between the
parties to shift focus, change the task execution order, or replace certain tasks with other tasks. Any
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significant change to the project plan and the Statement of Work should be documented through the
change order process, regardless if there is a cost to the change. This will provide an audit trail of the
changes agreed to between the two project management teams.

3.0 Fmiffie
The County will provide reasonable work space, furniture, network connections and telephones to
project staff. The facilities provided must be able to support a peak onsite RSI staff of up to eight (8)

full{ime RSI team members at some points in the project timeline.

The County will provide office space, network access and up to 5 desktops for the RSI team members
to perform the services specified in this Statement of Work.

S.? t*mMffirMkr**ttfkffie
As new RSI prolect team members arrive on the project site, there is an expectation that the County
will work with RSI to ensure necessary access to the appropriate network, printers and applications
necessary to complete the individual's work while on the project site. This is to include internet access,
and project information such as technical documentation, deliverables, software version control tools,
and incident tracking tools. This access should be granted within two (2) days of arrival or within two
(2) days of installation of the hardware or software. RSI will comply with any necessary background
checks or acknowledgement signing necessary to grant this access. lf access to County specific
applications or environments is required to complete the work, there is an assumption that this security
access to operating systems, databases, or other systems will be granted within two (2) days.

RSI will require access to the project's designated work area and information systems 24 hours per
day, seven days per week during the contract period with two days advanced notice. RSI will require
the assistance of the County's staff from time to time, on an as needed basis to facilitate systems work
that may be required. When possible this work will be scheduled in advance from 6:00 a.m. through
6:00 p.m., Monday through Friday, but may be required to be completed at othertimes as dictated by
the project schedule.

RSI development staff will be provided with security access to all project related hardware, operating
software, and applications in the development and production environments in orderto complete project
activities. RSI agrees to abide by all County security regulations concerning access to and
confidentiality of data of which RSI has advance written notice.

*-t &prqnp**n *x*d *x*f*rm*ffi*rx

Under the conduct of this Statement of Work, there is an expectation that each party will respond with
reasonable promptness to any request by the other party to provide information, direction,
authorization, approvals and/or decision relating to performance of the requesting party's obligations
under this Statement of Work. Due to the tight timeframes on this project, neither party will unreasonably
delay providing a response to any such request. The parties intend that all such responses shall be
provided within five (5) business days. lf a response is not given within five (5) business days the matter
will be taken to the Project Team. lf a decision cannot be reached by the Project Team via the weekly
Project Team status meetings, then it will be escalated to the Steering Committee.

A decision must be made by the Steering Committee within five business days from the date the request
was submitted for discussion. lf a decision has not been made within five business days, the RSI Project
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Manager will send a second and final notice to the Cook County Project Manager. lf a decision has not
been made within five business days of the final notice, the issue may be submitted to the County's
Office of the Chief Procurement Officer.

The issue resolution process will adhere to the following guidelines:

o All project-related decisions will be made by the appropriate business SMEs/leads identified in

the previous section.

. lf an issue is identified, a resolution or approval must be given within two business days of the
issue being identified. lf a decision has not been rendered within two business days, the matter
will be taken to the Project Team. lf a decision cannot be reached by the Project Team via the
weekly Project Team status meetings, then the issue will be escalated to the Steering
Committee for resolution.

. A decision must be made by the Steering Committee within five business days from the date
the issue was submitted for discussion. lf a decision has not been made within five business
days, the RSI Project Manager will send a second and final notice to the Cook County Project
Manager. lf a decision has not been made within five business days of the final notice, the issue
may be submitted to the County's Office of the Chief Procurement Officer.

. Once a decision has been made, the matter will be documented either via a Status Memo or
via a Change Order if appropriate.

. lf at some time in the future, Cook County or RSI desire to change a previously made decision,
the matter must be addressed with the other Project Manager. A request to change a prior
decision must be submitted by the Cook County or RSI Prolect Manager and be accompanied
with corresponding documentation as to why the change is being requested and the potential
impact to the project. lf RSI or Cook County determines that the change in direction presents a

risk to the project, the matter will be escalated to the Steering Committee for final decision
making within two business days of the request being submitted.
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RSI will employ its COTS Software lmplementation Methodology which is based on the Project
Management Body of Knowledge (PMBOK@). PMBOK is a widely used repository of best practices
that has been proven in thousands of engagements worldwide. Our methodology takes full advantage
of prior implementations of Revenue Premier where artifacts created during previous implementations
are available as is or as a starting point (and since the examples are Revenue Premier/tax related, they
often contain best practices).

Figure 4.1: RSI's COIS Soffriare lmplementation Methodology

RSI's COTS Software lmplementation Methodology ensures that prolect phases are completed on time,
on budget and that the Project Team produces high quality deliverables. The COTS Software
lmplementation Methodology is a framework that is used to manage and deliver all the aspects of the
project. At the same time, it incorporates the flexibility necessary to address the County's specific
needs. The methodology utilizes repeatable processes, with a focus on iterative interaction with County
personnel that produces expected results and enables County staff to succeed in their new roles.

4.1.1 Proiect Management and Organizational Change Management

RSI will work with the County to plan and execute an effective approach for managing the ITPS
implementation and supporting organizational change. RSI will use its PMBOK-based methodology to
manage all phases of each release.

Each of the life-cycle stages in the methodology includes a number of underlying tasks resulting in

work-products and deliverables. Some of these tasks are executed in sequence (with end-to-end
dependencies) and others are executed in parallel to each other. Project management will direct,
coordinate and monitor the activities in the life-cycle sfages and will provide the guidance and tools to
deliver quah$ deliverables in a timely manner. The goal is to ensure that the project is managed and
controlled so that:

. Scope is controlled
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. Schedule, Cost and Quality is achieved

o Staffing is at appropriate level

. Communication is occurring appropriately

. Risks are identified and mitigated

. lssues are tracked and resolved in a timely manner

4.1.2 Requirements Confirmation Phase

Along with County personnel assigned to the project, the RSI Team will work to confirm a mutual

undJrstanding of the requirements.lhe team will review each requirementwith the appropriate County
personnel to confirm ihe purpose of the requirement and to align the requirements with the

corresponding module and functionality within Revenue Premier. Requirements lists often speak
generically across functions required of the County; therefore, it is important to understand the

intricacies of a given requirement to be properly administered in the new system. ln some instances,

RSI will use i demonstration version of Revenue Premier to further explore and understand

requirements.

After confirming the requirements and assigning requirements to releases, the RSI Team will work with

County to ideniify the information necessary to configure the application and validate the functionality
in each release. The Requirements Confirmation phase generally aligns with the Mobilization phase of

the County's implementation approach.

RSI's COTS Software lmplementation Methodology utilizes the concept of a Tax Binder to consolidate

the configuration information. The Tax Binder will provide the details for configuring the tax programs

and functionality required. lt will include the list of tax programs, sub programs, an overview of the tax
(including whaiis the tax, taxpayer base, etc.), statistics (e.g., dollars collected, returns filed, etc.),

peripheril reference data related to each tax program, as well as the inventories of notices, reports and

interfaces for each phase. Existing tax forms and instructions are also included as a frame of reference

for the processing of each form. The Tax Binder is the reference guide for configuring the system. Table

4-1 below provides an outline for what comprises the Tax Binder.

Table *1: Outline of the Tax Binder

Entity ldentification o Tax Program & Subtypes

. Tax Program Statuses

. AssetTypes

. Relationships Types

. Name Types

. Address Types

. EmailAddress Types
o ExemPtion Types & Statuses

o Entity Types & Statuses

Version: 1.0
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. Registration Rules (e,9., method/form, fees, filing
frequency, etc.)

. Periodic Correspondence Rules

. Address Hierarchy

. Deposit Account lnformation & Rules

. Batch Types, Statuses, Groups & Special Codes

. Document Locator Number Algorithm

o Remittance Types

o DocumentTypes
. Form Types & Validation Rules

. Exceptions

. Form Layouts

Tax Processing & Channel
Management

. Penalty & lnterest Rules

o Process Period Balance Rules

. Liability Types & Reasons

. Billing Rules

. Credit Types & Reasons

. Refund Types & Reasons

o Refund Rules

. General Ledger Codes to Tax Program
Associations

o Hold Reasons

o Write Off Types & Reasons

Taxpayer Accounting

. General Ledger Funds

. General Ledger Codes

. General Ledger Distribution Accounts & Rules

o Voucher Types

. Voucher Templates

. Voucher Reasons

Revenue Accounting

. Levy (Garnishment) Types & Rules

. Lien Rules

. Payment Agreement Rules

o Hold Types & Rules

Enforced Compliance

. RegistrationWorkflows

. Accounting WorKlows
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Refund Workflows

Billing Workflows

Collections Workflows

. Agency Hierarchy

. Work ltem Assignment Rules

o Work Lists & Resolutions

Work ltem Management

4.1.3 Application Configuration and Localization Design Phase

RSI does not utilize a conventional waterfall implementation approach. As such, the team does not
await the full completion of all of artifacts to begin configuration and development. Rather, the team
begins the effort to configure and customize the system where the inputs are known in order to gain
validation and verification from the County on an ongoing basis. Verification and validation is obtained
through actual demonstration of the application to the applicable County personnel utilizing the provided
configuration information. Demonstrating the application instead of developing voluminous design
documentation provides the County a tangible method of confirming that the systern meets a given
requirement or set of requirements. This approach is afforded by starting with a COTS application rather
than a framework or transfer solution. This "early and often" approach provides the County with
something to see and validate as soon as it is ready. This experience-based design process, giving
key users a chance to see and feel how the application will function in your specific business
environment, further increases the likelihood of getting to the later cycles of testing and implementation
check-points on time and with less misunderstandings of your expectations.

4.1,4 Configuration

Utilizing the Tax Binder and lnventories as primary input, the RSI Team begins configuration as soon
as possible. Many items are known early in the project and can be validated with the County within
weeks of the project start, even before the completion of the Tax Binder. This rapid approach to
configuration allows the team to provide the County with constant demonstration of what has been
configured in order to confirm the understanding of the requirements and/or make modifications early
in the process. The ease of configurability of the Revenue Premier system and the efficiency of the
deployment and testing processes make this more iterative and rapid configuration process a powerful
aspect of RSI's implementation approach.

The constant involvement of authorized and qualifled County personnel throughout the configuration
cycle provides two key outcomes:

. Project team members obtain "hands-on" validation of the configuration early and
often. This provides the team with the confidence that the implementation is meeting
expectations and lessens rework later in the project.

. Agency personnel gain insight into the product long before formalized training. This
provides these individuals information on how the system will operate once
implemented and allows them to gain proficiency early in the project.

The cycle of configuration hinges on the ability of the team to iteratively interact with the County's
personnel and move through barriers as they arise. The approach gives light to the County's
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expectations and requirement misinterpretations, thus aligning the efforts of the team with County's
goals for the prolect. With this in mind, it is important that the County assign to the project personnel
who have been given authority to make decisions and have deep knowledge of the County's processes.
lnvolving these individuals with the project helps to resolve issues and overcome barriers throughout
the implementation cycle.

4.1.5 Demo and Refine Gonfigurations
RSI configures the system in a non-production environment for the users to see. ln our implementation
experience, we've found that demonstrating the configuration to County personnel on a frequent basis,
plus allowing the users to "test drive" those configurations regularly, leads to a more rapid acceptance
of the system and ability to get the business rules right sooner, and with less rework. Any refinements
to the configuration can be identified rapidly and integrated so the users can see the effects of changes
to business rules, workflow and reporting. Again, the ease of configurability of Revenue Premier and
the efficiency of the deployment and testing processes make this more iterative and rapid configuration
process a powerful aspect of RSI's implementation approach.

4.1.6 Design Localizations
The RSI Team works closely with the County to understand gaps specific to the County and focuses
on reusing existing system functions wherever possible. As is expected, sometimes not every function
needed by the County is accounted for within the base solution; therefore, the team works with the
County in designing these necessary configurations or extensions as localizations.
lncluded in these localizations are the following:

. Agency specific notices

. Agency specific reports

. Agency specific interfaces

Along with the Tax Binder, these system specifications provide the necessary input into the
configuration and development phase of the project.

The primary outcomes of this phase are System Design documents:

o Business Rule Catalog

. Reference Data Catalog

o Notice designs

. Report designs

o lnterface and localization designs

RSI works closely with the County to determine reasonably the effectiveness of each item within the
context of the new system. For instance, some reports may no longer be needed as the information is
available via real-time, online searching and some notices may be consolidated since they are being
generated out of a single integrated solution. Designs are created for those customizations done on-
site as opposed to items that require enhancements to the COTS product in RSI's Solution Center.

4.1.7 Development Phase

As mentioned above, the primary input to the Development Phase (and configuration tasks) is the Tax
Binder and System Design documents for the items localized to the County.
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RSI will use the Revenue Premier standard interface facility that provides the tools, design patterns
and frameworks for integration with internal and external systems. County and RSI will mutually agree
on a layout for each interface and each partner will build their "side" of the interface and handle any
modifications to their systems. RSI has the "Revenue Premier side" of many interfaces already
developed (for example, a daily deposit treasury interface) which will be leveraged to facilitate the
interface layout design further expediting the process and lowering risk.

4.1.8 Test and Train Phase
At this stage in the overall process, many of the County's personnel have been fully involved with the
process and engaged in many demonstrations pertaining to configuration and design. However, not
everyone has had the opportunity to use the system. RSI will train County testers on how the system
operates to facilitate the Model Office Acceptance Testing. The Model Office Accepting Test consists
of executing a "day in the life" script co-created by RSI and the County with the purpose of providing
the County with the confidence to proceed to conversion knowing the outcomes of the execution of this
test.

Refer to Training Plan in Appendix E which will include the following training types:

. User Training

. Technologists (Administrator/SME)Training

. Third Party Training Faculty

. Tax Discovery/Data Analytics Training

4.1.8.1 Testing

RSI's methodology focuses on constant validation, testing and verification with the County
throughout the lifecycle of the project. This starts at the beginning of the project with requirements
confirmation (with the actual software as described above) and continues into configuration and the
design of any localized interfaces and processes. County team members obtain validation of the
configuration by testing early and often. This approach allows testers to provide constant feedback
on the solution, which enables issues to be identified and corrected early in the process, well before
System Testing or Model Office Acceptance Testing. Ultimately, Model Office Acceptance Testing
is fast-tracked as key County users will have been involved in the requirements, configuration and
validation of the product throughout the system implementation phase which lessens rework later in
the project.

RSI views testing as an important opportunity for knowledge transfer to County personnel. As
described in several areas in this section, RSI plans to have County personnel engaged in testing
activities and even leading some phases, such as Model Office Acceptance Testing. Where the
County's resources are available, RSI's testing methodology is designed to transfer knowledge of
how to properly test and regression test the application with the goal of empowering the County with
a sound testing approach that can be utilized for years to come. Figure 4-2 depicts the planned test
phases for a Revenue Premier project. RSI will provide sample use cases and test scripts as a
reference guide for the Cook County project team.

Version: 1.0
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Figure tl-2: Planned Test Phases

Since Revenue Premier is a COTS product, the core system functions including security functions
and features are built-in and tested as part of the base product in our Solution Center and further
through each client's implementations and production usage. Therefore, testing for the project is
focused and tailored to the County's account types, configurations, localization, interfaces,
conversion, reports and security settings. As most of the County's configurations take place in the
Business Rules Management System (BRMS), testing of the County's logic can be isolated.

Unit Testing

RSI will unit test County-specific business rule configuration and localized development for data
integration programs, interfaces, notices, and reports. Proper unit tests improve quality by providing
automated feedback that each component is working as initially designed. ln cases where County
has developed localized extensions (e.9., data extracts from County systems), County is responsible
for unit testing the developed code.

County is responsible for unit testing its own code. This may occur in the instance County develops
code to extract data from legacy systems. ln this case, RSI would expect the extracts to be tested
and available for use during conversion/data loads into RPE.

Component Testing

RSI shall be responsible for component testing of business rules within Revenue Premier. These
are contained in a BRMS where core business rules (a baseline set of rules provided with the
software to operate the solution) and most client specific configurations are incorporated into the
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system. The BRMS testing tool is called BrUnit, and it allows the business analyst to perform both
manual and automated testing on the business scenarios and understand the impact of rule changes
on existing business scenarios. The BRMS testing tool provides the great advantage of being able
to review the effects of business rule changes on business scenarios quickly and to demonstrate
these changes to end-users easily.

Component testing is an iterative process confirming the configuration and business rules. RSI uses
a "live" test environment to demonstrate the functionality as configured, and County confirms it
meets requirements. RSI business analysts will demonstrate configuration changes and new
development for reports to County end-users as part of Component Testing. Any issues uncovered
during component testing will be resolved by RSl. The change will then be unit tested before it is
returned.

Component Group Testing (Sysfem Testing)

Component Group Tests, sometimes called System Tests, are lntegrated functional tests derived
from traceable user requirements that verify that all functions of the system are working as designed
and that all processes and interfaces work together as intended endto-end in a Production-like
testing environment. Component Group test scenarios and scripts will be written and executed by a
group of testers that include both RSI test team members and key County resources in a joint testing
effort. The test scenarios will be tied to County requirements and designs, and the expected results
versus the actualtest results will be tracked through the Team Foundation Server (TFS) testing tool.
County will provide a TFS environment on which RSI will install a Revenue Premier project repository
including: requirements, work items, and test scripts. Test scripts will be modified or supplemented
as needed per requirements, and used for Component Group Testing. Test data is created by RSI
and County to fulfill each test scenario. Converted production-like data will be used for test scenarios
once the converted data has passed its own testing, where and when possible.

All system problems found during Component Group Testing will be logged and tracked in TFS.
Once an issue is resolved and provided in a new build in the test environment, the issue will be
retested. Once all issues for a test scenario have passed retest, the test scenario will then be
retested and the test metrics will be updated if the test scenario passes. lf new issues are found,
they will be logged and the test scenario will not passed until all steps of the test scenario are
successful. All test results will be retained in TFS.

Model Office Acceptance Testing

Model Office Acceptance Testing is fundamentally different than a typical User Acceptance Testing
phase. User testing will be fast-tracked as key County users will have been thoroughly involved in
the requirements, iterative configuration process (configure - demo - refine), and validation of the
product after completing Component Group Testing. The Model Office Acceptance Test phase will
be led by County and supported by the RSI team. By leading the Model Office Testing effort, County
personnel begin to take ownership of the solution and receive valuable knowledge transfer.

During Model Office (MO) Acceptance Testing, RSI and County will practice the process of moving
the new system into a production-like environment with all necessary participants involved. MO
testing will begin with validation and verification of converted data. This converted data will then be
used to conduct production type functions in the new system to mimic a day in production. A day
will include activities such as registering taxpayers, processing returns and payments, producing
correspondence, reconciling financial transactions, managing case workflow, and reporting. County
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team members are responsible for these test activities. lssues encountered will be addressed by
both RSI and County, and, if necessary, more Model Office Acceptance Testing rounds will be
performed until the County is comfortable with converting the new system to the Production
environment. lt will not be a re-execution of system testing using vendor produced test scripts.

Regression Testing

Regression Testing will be an ongoing effort, closely related to defect resolutions and change
requests. The goalfor Regression Testing is to validate that allthe main functions of the system are
still working as expected and have not been broken due to code or configuration changes or fixes
that have been introduced. Regression tests prove that the system is ready for the next test phase.
Notethatdeveloperswillalsounittestchangesorfixes, priortoreleasingthemforregressiontesting.

4.1.8.2 Training

RSI recognizes that ultimately, the project is a success when County personnel have accepted the
new system and are able to produce results. Training of County personnel begins on the first day of
the project. An active role on the prolect is the first opportunity for team members to participate in
on{he-job training. Knowledge transfer starts with the County's staff dedicated to the ITPS Prolect
team, who will ultimately be the initial user experts of the system. lt is here that day-to-day
mentorship begins on functional and technical aspects of the Revenue Premier modules as well as
the overall ITPS.

The training team executes the training methodology for the project, seen below in Figure 4-3, and
reiterates when necessary for each implementation phase.

Figure tl-3: Training Methodology

. Create Training Plan

. Staff Training Team

. Define Roles for Role-Based Training

. Prepare Train the Trainer Materials

.Site-specific Classroom Training updates to exercises

.Train Revenue Premier Mentors

. Author Training Communication Plan

o Execute Training Pilots
.Train the Users
o Deliver On-The-Job Training
. Deploy Revenue Premier Mentors

.Support Revenue Premier Mentors

. Provide lnteractive Online Help and Job Aids
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Each of the four components of RSI's training methodology is described in more detail below.

Plan

RSI will develop a Training Plan during the initiation phase of the project and will revise and refine it
as each release nears training and deployment. The Training Plan defines the training objectives of
the project and the process by which they are achieved and measured. The implementation
approach includes components such as traditional classroom instructor led training, On-The-Job
(OJT) training, job aids, and mentors.

The training plan will identify role-based course curricula and the schedule. lt primarily addresses
training for Revenue Premier components because it impacts the majority of new users. lndividuals
that need more training to perform their new job functions start training earlier than individuals with
less demanding new roles.

Prepare

RSI will revise the base Revenue Premier training materials to reflect the County-specific
configurations. For example, hands on exercises will be customized for the County. ln some
instances, administrative guidelines and processes may change and functional job aids will be
required. County will be responsible for creating these functional job aids, and RSI will assist as
needed.

RSI will work with County to create a communication plan. The training communication plan will
define how information is shared with County staff. The objective is to help prepare the organization
for the new system. For example, newsletters may be used to communicate project status,
instructions on how to register for training and identify how to get additional help if needed. County
will be responsible for integrating the training communication with any broader agency
communication programs and/or tools.

Train

RSI will begin end user training with training pilots prior to Model Office Acceptance Testing. The
pilots will prepare individuals who are on the Model Office Acceptance Testing team. Training
internal users will occur prior to production launch. The County's Revenue Premier mentors will be
deployed as part of the production launch and learning continues with support and on-the-job
training.

Training will follow the curriculum and schedule defined in the Training Plan.

Support

Training will not end once the class is over. County personnel will be supported by County mentors,
training Job Aides, Revenue Premier's context sensitive online help and the County's helpdesk as
a first line of support, and then, RSI team members as well. lnternal users will also have access to
the sandbox environment to reinforce the new skills learned during training.

4.1.9 lmplementation (Rollout) Phase

The lmplementation phase contains the necessary steps for production cutover. These steps are
each explained below. Each of the activities mentioned below will be developed by RSI with input
and approval by the County:
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Preparation & Maintenance of the lmplementation Timeline - The lmplementation Timeline will
contain tasks required leading up to and for performing the conversion and implementation of the
ITPS solution. These tasks will be jointly administered by RSI and the County. Tasks requiring
modifications to or stoppage of existing legacy modules and processes are the responsibility of the
County and are coordinated through this lmplementation Timeline and any necessary meetings.

Production Ramp-llp Schedule - The Ramp-Up Schedule is a document containing a list of all
the offline processes that are executed. These may include mailings, invoices, or refunds. As these
items can be sensitive in nature during any cutover, they are monitored closely. RSI willwork with
the County to select an acceptable number of records to execute once the system is in operation.
The County will adjust to the new system in a reasonable manner, maintain control over volumes
(manually or through business rules, if desired), and monitor the system for any items out of the
ordinary.

Prepare & Maintain the Readiness Checklisf - The Readiness Checklist is a high-level document
that provides the team with the necessary assurance from the County that the production cutover
may proceed. Unlike the lmplementation Timeline, which contains detailed tasks that need to occur
leading up to conversion, the Readiness Checklist is broader in scope. lt contains items such as
acceptance of the system during Model Office Acceptance Testing, verification/cleansing of
converted data during mock conversions, training completion and government change
communication. Together with the County, RSI will mark each item finished as they are completed
leading up to the date of cutover/conversion.

Execute Conversion -As final data conversion executes, exceptions will be written to a report (with
codes and explanations) for review by the County. This same process will have been executed in
the Mock Conversion to identify and fix data issues prior to Go-Live. The County is responsible for
final signoff to confirm that conversion has completed accurately based on the reconciliation reports
developed for the conversion and other specific checks. User training is coordinated prior to Go-
Live. Technicaltraining is also executed simultaneously during mock conversions and Go-Live runs
to familiarize County operations with batch controljobs and administrative tables in the production
environment. Given the County team members' involvement throughout the project from design
through testing, many key members of the staff will already be familiar with the system prior to formal
training.

DeploymenAGo-Live - The production system is effectively turned over to the County for use. RSI
Team members will be on hand to support the County with the initial transition and to support the
users during the early weeks of operation. During each Release, RSI will provide on-site support to
troubleshoot implementation issues as well as provide software maintenance for baseline defects.

After all deployment activities are completed and the Revenue Premier system is live, the production
environment will be monitored closely to determine if there are any issues to be addressed.
Controlled production means taking daily checkpoints to understand performance of the system.
Volumes of taxpayer returns and payments for processing may be throttled at the start of production
to acclimate the County to the new system. Processes will be monitored closely to ensure that all
activities are operating normally. Lastly, users are polled to ensure that the business of the County
is being conducted as expected.
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4.1.10 Payment Holdbacks for Failing to Meet SLA's and Project Deliverables

The RSI team shall provide a biannual report by the 20th of the month following the biannual close, of
any outstanding defects reported during implementation and after Go Live for the life of the contract.
The report shall document the RSI team's performance measures towards the following service level
requirements.

Failure to provide this report is deemed a service level violation (and subject to a 5o/o withhold of the
biannual maintenance invoice as described below).

ln the event that the RSI team fails to meet the service level requirement outlined below, it shall
investigate the root cause to determine if any trends exist. lf any trends exist, it shall create a
corrective plan of action. The RSI team shall present the County with the data on such trends, a copy
of the corrective plan of action and regular updates on the success of the plan of action on an interval
consistent with the biannual reporting.

For the purposes of the helpdesk SLAs a "Failure to Respond" occurs when the RSI team is in
confirmed receipt of a service ticket and the RSI team fails to respond to the County within the
timeframe defined in the SLA. The RSI team receipt of the service ticket shall be defined as the
date/time of confirmed receipt by RSI via a mutually agreeable helpdesk submission process.

For each of the below SLAs: (1) measurements are biannual after go-live, except the completion of
milestones, which shall be reported during the full lifecycle of the project, (2) the RSI team shall
affirmatively monitor for SLA compliance and notify the County of SLA violations, (3) the RSI team
shall give the County raw data to validate SLA compliance and calculation of credits and (4) the RSI

team shall provide an executive summary of raw data that explains service level compliance for the
determination of holdbacks, data trends, and emerging and ongoing issues.

The County reserves the right to hold back five percent (5%) of the biannual RSI maintenance invoice
if RSI fails to satisfy each P1 SLA identified (within the Corrective Action Timeframe as defined
below) and at least 4 days prior to the close of the previous billing period and properly reported (by
County) in accordance with the Software License and Maintenance Agreement, with a maximum of
15 percent (or 3 defects) at any one time. Where the County identifies the SLA violation less than 4
days prior to close of the previous billing period, the County reserves the right to apply the holdback
to the next billing period. The County will continue to withhold payment for the duration of a
subsequent billing period for each P1 SLA identified (maximum of 15 percent (or 3 defects) until RSI
satisfies it. RSI can bill for any resolved defects from a prior period at the end of the subsequent
billing period.

The payment holdback shall not limit the rights of the County to take further legal action or use the
escalation process as defined in the PSA; nor does a failure to satisfy a P1 SLA within the Corrective
Action Timeframe in itself constitute a breach of the Contract.
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The RSI Team completion of
"deliverables"

The pricing and fees are based
on deliverables as defined in
Exhibit 2.

l

:

T# Rsiie;m neipoesk 
'' ...

response time shall be at or
below the response times listed
as Critical P7 priority.

The RSI Team shall provide all
identified deliverables in a
reasonably timely manner in
accordance with the current,
mutually agreed upon Project
Plan and accepted by the
appropriate (identified) Cou nty
representative with such
acceptance not to be
unreasonably withheld.

PioduCiio; opeiations #eCiing
high impact business processes
are down as a result of Licensed
Software failing to function as
specified in the contract. lt has
also been determined that no
acceptable workaround to this
issue exist to remedy the
situation.

Corrective Action Timeframe:
Licensor will respond to
Licensee within two (2) hours;
Licensor will apply best efforts
with the goalto resolve the
issue within one (1) business
day or a reasonable, agreed
upon due date and time.

: Top priority will be given to the
: issue and all necessary

resources will be immediately
as-slgned, !f applcapf€, €n €-1

For any deliverable that is not
delivered in accordance with the
defined acceptance criteria and
in a reasonably timely manner
by the RSI team, then the RSI
team be provided five (5)
business days to either remedy
the issue or provide an
acceptable plan for remedy (that
may extend beyond the five
days).

Due to the collaborative nature
of the solution and this ITPS
project, it is recognized that
RSI's ability to achieve
deliverables will be dependent
(in varying levels depending on
the deliverable) on the County
team.

A project holdback of 5%with%
released after R1 go live and
remainder upon R2, as defined
in Exhibit 2.

I

biannual payments for
maintenance and support, as
defined in Exhibit 2.
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t

l
l
l

patch will be released as soon
as the issue has been resolved.

RSI shall provide the following
deliverables for each issue
reported:

. A Root Cause Analysis

. Plan of Action
Remediation Plan

The RSlTeam helpdesk
response time shall be at or
below the response times listed
as Medium P2 priority.

Sig nificant prod uct functionality
impacting some business
processes is not working as
defined in the contract, however
the majority of functionality and
primary operations are working
or the issue has been deemed
less impactful than a P1. lt has
also been determined that no
acceptable workaround to this
issue exist to remedy the
situation.

Corrective Action Timeframe:
Licensor will response to
Licensee within four (4) hours;
work around identified within
one (1)'to three (3) business
days. Licensor will apply best
efforts with the goal to resolve
the issue within one (1) to three
(3) business day oran agreed
upon due date and time.

RSI shall provide the following
deliverables for each issue
reported:

. A Root Cause Analysis

. Plan of Action
o Remediation Plan

High priority will be given to the
issue and all necessary
resources will be assigned to
the issue. lf applicable, an e-
patch will be released as soon
as the issue has been resolved.

N/A
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The RSlTeam helpdesk
response time shall be at or
below the response times listed
as Low P3 priority.

There is a problem, but it does
not significantly impact work
because there is a mutually
agreed upon short term
workaround.

Corrective Action Timeframe:
Response to Licensor within one
(1) business day; resolution of
the issue to be included in the
next product release yet to
complete development.
Reported issue is a "non-
problem," for example, a request
for service, "how to" questions,
new feature suggestion, or
requests for installation of
application(s) on new
equipment.

Lower priority is given to the
issue and the appropriate
resources will be assigned to
the issue. lf applicable, an e-
patch will be released as soon
as the issue has been resolved.

RSI shall provide the following
deliverables for each issue
reported:

. A Root Cause Analysis
o Plan of Action
. Remediation Plan

Enhancement Suggestions
(Submitted to RSI helpdesk)
Low P4 priority: Specific SLAs can be

; determined and finalized as part
i of a Post Go Live Support
r Agreement.

General System/Application/
User Support, Software
Updates, and other Non-
Warranty ltems (including
Application Support, lssue
Res_o_lution Due to County, qtc,)

Note: The table outlined below may also be subject to performance credits as they are considered within scope
RSI will work with County in successfully meeting the acceptance criteria.

lf a workaround agreed to by the Licensor and the Licensee can be applied, then the priority may be
downgraded to the next level.
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i- When a P1 issue occurs, Licensor will use reasonable efforts to resolve the issue and bring the system
' back to a functioning state within 4 hours. Licensor expects the following: 

*

a. The Licensee to give unrestricted access to the system as well as provide the appropriate staff to
assist in the resolution.

b. The Licensee establishes one senior level primary point of contact (e.g., manager or supervisor)
that will:

i. ln conjunction with Licensor support personnel, agree on Priority and action plan; and,

ii. Provide a designated Licensee person onsite to provide all coordination. This person must be
trained on the Licensed Software and understand its specific Environment(s).

ii. Licensee will perform first level triage and be able to provide Licensor application logs along with any
error messages in order to diagnose the issue.

iii. lf a P1 or P2 issue occurs and the Licensee has not performed reasonable triage, to include ruling out
Environment(s) issues, and requests Licensor's support (either onsite or remote) then Licensee may be
liable for Licensor's time and expenses if the issue is determined not to be caused by the Licensed
Software.

Any delays caused by Licensee's triage/resolution activities are out of Licensor's control, and will impact the
issue resolution timeframe.
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- 4.1.11 Contract Performance Review and Final Acceptance

a. RSI shall schedule a close out session 14 days after the 90 days onsite support period ends for
the final software release, per release. RSI shall include in this meeting representatives from each
business area and the Executive Steering Committee.

b. RSI shall establish a recurring contract performance review schedule. RSI shall review contract
performance biannually, after Final Acceptance, during the years of support and maintenance.

c. RSI shall prepare an executive summary of raw data that explains service level compliance for
the determination of holdbacks, data trends, and emerging and ongoing issues

d. RSI shall confirm the Go-Live dates and system warranty expiration date based on contract
terms.

e. RSI shall abide to the following performance metrics:

1. System reliability; System architecture supports automatic
load balancing, mirroring, and automatic
failover to backup/DR location.

It is understood that County is responsible
for acquiring, installing and testing all
infrastructure to support these features.

Form signed by PM and
Project Sponsor (or emailed
approved).

2. Systemfunctionality; System requirements traceability to
implemented functionality using the RTM
as the basis for PM review. Refer to
Attachment - System Requirements
Traceability Matrix (RTM).

Acceptance Form signed by
PM and/or Project Sponsor (or
emailed approved).

3. System integrates with the
existing technologies

System can successfully integrate with
the recommended existing technologies,
as defined in the RTM.

Acceptance Form signed by
PM and/or Project Sponsor (or
emailed aooroved)

4. Critical data is available in
the new system;

Data in the existing "in scope" databases
listed in the scope and assumptions is
successfully migrated to the new system,
and seamlessly integrates with all other
system components.

Acceptance Form signed by
PM and/or Project Sponsor (or
emailed approved).

5. Project transition; Vendor submits all acceptance forms for
all deliverables * as accepted and signed
at each phase, including UAT signed
forms.

Acceptance Form signed by
PM and/or Project Sponsor.

6. Budget and schedule; Key deliverables were executed on time
and on budget. Project costs were
contained to/or about the originally agreed
amount including any change orders. A
final report should be presented for
siqnoff.

Final Report signed by PM
and/or Project Sponsor.
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Preparation & Maintenance of the lmplementatioo Plan, as referenced in Section 3.1 above,
contains every task required leading up to and for performing the conversion and ,implementation.
These tasks are jointly administered by RSI and the County. Tasks requiring modifications to or
stoppage of existing legacy modules and processes are the responsibility of the County and are
coordinated through this lmplementation Timeline and any necessary meetings.

Production Ramp-llp Schedule- The Ramp-Up Schedule is a document containing a list of all of the
offline processes that are executed by the scheduler. These may include mailings, billings, or refunds.
As these items can be sensitive in nature during any cutover, they are monitored closely. RSI works
with the County to select an acceptable number of records to execute once the system is in operation.
The County will adjust to the new system in a reasonable manner, maintain control over volumes
(manually or through business rules, if desired), and monitor the system for any items out of the
ordinary.

Prepare & Maintain the Readiness Checklisf - The Readiness Checklist is a high-level document
that provides the team with the necessary assurance from the County that the production cutover may
proceed. Unlike the lmplementation Plan, which contains detailed tasks that need to occur leading up
to conversion, the Readiness Checklist is broader in scope. lt contains items such as acceptance of
the system during Model Office Acceptance Testing, verification/cleansing of converted data during
mock conversions, training completion and County change communication. Together with the County,
RSI marks each item finished as they are completed leading up to the date of cutover/conversion.

Execute Conversion - As final data conversion executes, exceptions are written to a report (with

codes and explanations) for review by the County. This same process would have been executed in

the Mock Conversion in hopes that any fall-out was identified and fixed prior to Go-Live. The County is

responsible for final signoff to confirm that conversion has completed accurately based on the
reconciliation reports developed for the conversion and other specific checks. User training is
coordinated prior to go-live. Technical training is also executed simultaneously during mock
conversions and go-live runs so that County operations are familiar with batch control jobs and
administrative tables in the production environment. Given the County team members' involvement
throughout the project from design through testing, many key members of the staff will already be
familiar with the system prior to formal training.

Deployment/Go-Live - The production system is effectively turned over to the County for use. RSI
Team members are on hand to support the County with the initial transition and to support the users
during the early weeks of operation. During each Release through Release 4, RSI will provide on-site
support to troubleshoot implementation issues as well as provide software maintenance for baseline
defects.

After all deployment activities are completed and the Revenue Premier system is.live, the production
environment will be monitored closely to determine if there are any issues to be addressed. Controlled
production means taking daily checkpoints to understand performance of the system. Volumes of
returns and payments for processing may be throttled at the start of production to acclimate the County
to the new system. Processes are monitored closely to ensure that all activities are operating normally.
Lastly, users are polled to ensure that the business of the County is being conducted as expected.

4.1 .12 Project Closeout

Project closure is the last task of implementation in RSI's COTS Software lmplementation Methodology.
RSI has tailored its project closure methodology to address the needs for a COTS implementation of
Revenue Premier.

Version: 1.0
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As the project moves to closure, a Final Project Report, or Closure Report, will be presented. The
Closure Report will be developed in conjunction with County personnel. The focus of Project Closure
Report will verify acceptance of prolect closing work products including:

o Review Deliverable Acceptance Checklist

. Review Risk Register and lssue Log

o Turn over all system functions to operations

o Operation and Transition Plan

o Reallocate project resources, including staff, facilities, and equipment

o Closeout of financial accounts and contract

o Archive project documentation

o Document lessons learned of the project
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RSI is recommending an On-Premise infrastructure solution for the Cook County ITPS as part of the
base proposal.

High Level Overview of Revenue Premier's System Architecture

The key design principles upon which Revenue Premier is built include the following:

o Extensibility - the solution is customizable and extendible to meet County's needs.

. Scalability - the system can grow to meet increasing processing demands without
changing the underlying software implementation.

. Open Architecture - the County can continue to leverage the underlying services to
integrate with new technology. Revenue Premier is designed using SOA principles
allowing future integration and expansion.

. High Availability - the system will be resilient to errors and failures and continue to
run even if one or more components fail. ln addition the system does not always
need to be taken off-line to perform upgrades or run off-line processes.

. Flexibility - the product can easily be adapted to modify business processes, in
particular via the openness, but also the business rules engine (see Services -
Business Rules Layer below).

. Upgradability - RSI stands behind the product and customer-specific extensions will
not be impacted when new features are released. Customers receive upgrades at no
additional cost with Revenue Premier.

Revenue Premier is architected as an N-Tier solution, meeting the goals of the County for an industry
leading COTS solution. Figure 5-1 describes how these components come together to achieve these
goals, and concisely depicts the layers of the architecture.

Version: 1.0
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Figure &1: Revenue Premier System Architecture

Revenue Premier is architected in separate tiers,
which enables integration with other sysfems and high availability.

Presentation Tier

RSI's Revenue Premier User lnterface (Ul) for both staff and County customers is presented within a
web browser. Significant user feedback from customers, collected during Usability Studies, was
instrumental in the design of the Ul. lt was designed to provide a user experience similar to that of the
lnternet, making it easier for users to learn how to use and navigate Revenue Premier.

Enterprise Services API Tier

The Enterprise Services Tier provides Revenue Premier's Taxpayer Portal and third-party applications
with access to Revenue Premier core functionality and data stores. Third parties may integrate with
Revenue Premier by making calls through web services. This provides real-time access to Revenue
Premierfunctions mediated by the Role-Based Access Control security model. The Enterprise Services
API Tier enables maximum reuse and consolidation of existing lT assets and also provides additional
security and mediation between enterprise consumers of the API and the Revenue Premier business
services.

Seryices Tier- Revenue Premier Business Services
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Revenue Premier's Business Services encapsulate all business logic contained within Revenue
Premier. This business logic is reused for on-line, off-line, administration and public portal functions.
Revenue Premier Business Services deliver functionality for the following.

o WorKlow Management. Taxpayer Registration
o Return/Payment

processing

. Refunds

. Penalties and lnterest

. Taxpayer Accounting

. Revenue Accounting

o Auditing

o Bankruptcy

o Decision Analytics
o Reporting/Document

Management

. Online Services

. Security

. lntegration

o Tax Discovery

o Pre-
Collections/Collections . lnventory Management

Senzfces Tier- Third-Pafty Component Abstraction Layer

For non-tax administration specific business functions (correspondence, content management,
business rules, address validation, etc.), RSI integrates third-party components in the Revenue
Premier solution. These third-party components continuously evolve and improve in the marketplace
driven by a larger, commercial user base. At any given time, what is determined "best of breed"
becomes outdated and a new entrant to the market becomes the leader. Revenue Premier adopts
all third-party component integration through an abstraction layer, which enables new products to
replace old technology easily. This also enables our customers to leverage their own choices related
to third-party products. For example, a customer recently required an alternative document engine.
RSI was able to add a new adapter using the established API to utilize the new engine. RSI
exceeded that customer's requirement. RSI's philosophy is one of leveraging best of breed products
to offer customers the most robust industry-leading choices, and not one of constraining our
customers to homegrown solutions or vendor-dictated preferences.

Serwices Tier- Busrness Rules Layer (Engine)

ln enterprise business systems, business rules and policies change more frequently than the rest of
the system. lt is for this reason that modernized, enterprise-class software systems encapsulate
these business rules within a Business Rule Management System (BRMS). A fully enabled BRMS
solution, such as Revenue Premier, allows the County the flexibility to easily modify the solution,
with or without vendor assistance, when the County's business rules change. So, within Revenue
Premier, RSI provides a fulltax system set of functions, for example, a tax return processing module
or a refund module. The "how" something is processed, for example, how a tax form is validated
and what may trigger review, are stored in business rules changeable by the agency.

By embedding a BRMS in Revenue Premier, RSI enables its customers to make faster, more
consistent business decisions with business rules that are completely automated and stored in a
central location. Our customers can also change rules quickly, providing greater business agility -
developers or advanced business users can maintain business rules. FICO Blaze Advisor, our
selected BRMS, executes rules based on the most advanced inferencing technology that
benchmarks more than 300% faster than competitive engines at the highest levels of complexity.

The Blaze Advisor BRMS is a key element of the Revenue Premier architecture, which enforces a
clean separation of business logic from other system concerns, such as presentation (screens) and
persistence (data storage). lmplementing business rules in this manner minimizes the impact of
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business rule changes to the system, which maximizes the agility of the system and our customers'
ability to stay current with changing business rules. This means that when business rules change,
the County does not need to change the core Revenue Premier code base and does not have to
wait for or rely upon a vendor; the business rule changes are contained within the Business Rule
Engine Repository.

Through successful application of proprietary rule evaluation algorithms within Blaze Advisor and
carefully designed rule deployment strategies, RSI has achieved optimal performance and scalability
with business rules. Further, Revenue Premier business rules can be authored in the Blaze
lntegrated Development Environment (lDE) or by business users through web-based Rule
Maintenance Applications (RMA). This ensures the County's business community has visibility into
the implementation of business rules and reduces dependency on costly software development
resources. These same business rules are used across all areas of Revenue Premier ensuring there
is never dual maintenance of business rules.

Servrces Tier - Workflow Layer

Revenue Premier includes workflow functionality responsible for automatic case staging, case
escalation and case assignment. Revenue Premier uses workflow for all work item types, including
suspended documents, refund and invoice exceptions, overpayment and underpayment
notifications, receivable staging and compliance case staging. As illustrated by the underpayment
workflow example in Figure 5-2, business rules initiate work items. Workflow then progresses the
work item through a series of stages based on the County's business rule processing requirements.

Figure &2: Revenue PremierWorkflow Example

Revenue Premier includes a cross-function workflow capability
that enables automafed business processes with ease.

Revenue Premier's ability to support multiple workflows, initiated by the County's business rules,
allows tailoring the system for each filing and work item type to meet County's way of doing business.
The system also provides the County with a complete picture of:

. Quantity of existing work items

. Work item status

. Quantity of problem work items that require additional resources.
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At any point in time the County knows, for example, how many credits or refunds are queued for
approval, how many bills are staged, how many correspondences were sent and how many mails
were returned. The statUs of allwork items is easily visible as shown in Figure 5-3 below.

]Tffi
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Figure 5-3: Workflow Stafus

The County has full aulareness of how many work items are in the system and their status.

Services Tier - Data Abstraction Layer

The Data Abstraction Layer (DAL) contains the read, create, update and delete logic within the
application. The DAL accesses information regardless of its location or storage format. The DAL is

separated from the Business Services Tier so that it may focus on the concerns related to translating
data from its storage into object data structures.

Data Tier

The data layer is responsible for the access to the physical database store. This layer retrieves,
updates, and creates new records using SQL statements. Abstracting database access gives RSI

the capability of "switching out" the underlying Revenue Premier database without losing any of
Revenue Premier's functionality or capabilities.

ln addition Revenue Premier's data model is open and available to all Revenue Premier customers.
This is not the case with all COTS products. Revenue Premier's open data model can be extended
through the use of User Defined data structures to better meet the County's needs going forward.
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All staff will be assigned to perform the Services on such basis (e.9., full time assignment or otherwise)
as needed to ensure that the Services are provided in workmanlike manner and in accordance with this
Agreement. Key staff will devote his or her best efforts on the Project and be on site in accordance with
the scheduled commitment stated in the table below. No re-deployment of any key staff may be made
by RSI without the prior written consent of the County and made thirty (30) days in advance of re-
deployment. RSI agrees to supply the key staff proposed for the duration of their proposed task
assignment in the Workplan, throughout the Term other than for Just Cause. "Just Cause" is defined

ras death, medical disability, resignation, termination, or military recall.

Table 6-1 outlines the staff assigned to the project along with their scheduled commitment. Key staff
are named.

Table 6-7; RSI Roles and Responsibilities

The RSI Project Director is responsible for client
satisfaction and overall project success and will primarily
be involved through the Project Steering Committee
meetings and communication with the RSI Project Manager
and other RSI staff. The RSI Project Director will also
address issues regarding staffing, project scope, contract
obligations, and critical risk management, as well as serve
on the Project Steering Committee. ln addition, the RSI
Project Director will attend regularly scheduled meetings
and will remain engaged throughout the project through
regular communication with the RSI Project Manager, the
County project stakeholders, and various other team
members.

Project Director Paul Panariello

R1 = 15%

R2 = 10o/o

The RSI Project Manager is responsible for project
delivery. Primary responsibilities include project leadership,
work plan development and management, staff
management, project financials, issue/risk mitigation and
resolution, quality management, deliverable acceptance,
and client relationship management. The RSI Project
Manager provides guidance for the configuration of the
Revenue Premier product with respect to meeting the
stated requirements, and achieve the stated objectives.
The RSI Project Manager will work closely with the County
Project Manager to plan, coordinate, manage, and report
on project status, and will be a member of the Project
Steering Committee.

Project Manager Michael Minton

R1 = 100%

R2 = 100%

Version; 1.0
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The Functional Lead has overall responsibility for the
business solution being delivered. Responsible for the
management and successful completion of all deliverables
related to the business solution including requirements
confirmation, configuration and design, and system
implementation.

As a Revenue Premier product expert, this position will
ensure the application of best practices leading to the
successful implementation of the Revenue Premier
software. As an in-depth expert in the architecture and
design of the Revenue Premier software, and with
knowledge of the business requirements, this role will
navigate the RSI Team through the implementation of the
County's processes and workflows.

The Functional Lead will be the conduit for RSI personnel
to the RSI Solution Center and lmplementation Center and
will be the liaison with other Revenue Premier Subject
Matter Experts to leverage lessons learned from other
client implementations.

Functional Lead David Casey
R1 = 100%

R2 = 100%

The Technical Lead is responsible for the solution
lnfrastructure. The Technical Lead will be responsible for
all technical deliverables and work products including the
technical architecture, data security and integrity and
hardware and software installation support. The Technical
Lead will also be responsible for supporting the
establishments of the various project environments
(Development, Test, Production, etc.) by County staff. The
Technical Lead is also responsible for performance test
oversight.

Technical Lead John Barron

R1 = 50%

R2 = 50%

The lnfrastructure Architect works along with the Technical
Lead to support the County's installation and maintenance
of the hardware and software utilized for the overall
solution and implementation. They are also responsible for
security related tasks.

lnfrastructure
Architect

Unnamed

R1 = 50%

R2 = 50%

The Build Manager is responsible for determining which
Gomponents are included in each software build and
coordinating cross-team dependencies. The Build Manager
administers the configuration management process, plans
and procedures to ensure that the product is properly
configured and that new code deployments are
successfully tested.

Build Manager Unnamed

R1 = 100%

R2 = 100%
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The Revenue Premier Product Specialist is knowledgeable
in aspects of the Revenuer Premier solution having worked
on the development of the software and from direct
involvement in multiple customer implementations. The
product knowledge, along with practical customer
implementation experience, enables the Revenue Premier
Product Specialist to advise the RSI Team on lessons
learned from other configurations and deployments. The
Product Specialist co-ordinates support from the RSI
Solution Center and the lmplementation Center

to research and resolve software issues that may arise or
to suggest methods by which other customers implemented
solutions for similar requirements.

Product Specialist Unnamed

R1 = 100%

R2 = 100%

The lmplementation Lead is responsible for working with
the Product Specialist and Functional Lead, and other RSI
architects to define, prioritize and schedule technical and
functional modifications. The lmplementation Lead works
with developers to implement the designs and works with
the Quality Assurance team to ensure customizations meet
requirements and quality standards/ ln addition, this lead is
responsible for the subset of functionality that requires on-
site customization.

lmplementation
Lead

Unnamed

R1 = 100%

R2 = 100%

Working under the direction of the Revenue Premier
Product Specialist and the Functional/lmplementation
Leads, this role is responsible for developing County
specific business rule extensions for the ITPS.

Business Rules
Team

Unnamed

R1 = 100%

R2 = 100%

Working under the direction of the lmplementation Lead,
this role is responsible for developing County specific
reports, notices, interfaces and customizations.

Developers &
lnterface Analysts

Unnamed

R1 = 100%

R2 = lOoo/o

The Conversion Lead is responsible for defining the
Conversion Plan and executing the plan with the
involvement of County resources. The Conversion Lead will
apply best practices leading to the successful conversion of
source data to the Revenue Premier software.

The Conversion Lead is responsible for all aspects of data
conversion planning, data mapping, data conversion
software design and development, data conversion testing,
and data conversion verification. The Data Conversion
Lead willwork closely with the designated County
conversion liaison to formulate the data conversion strategy
and to orchestrate the conversion(s) so as to be in

Conversion Lead Unnamed

R1 = 100%

R2 = 5Oo/o
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Statement of Work



',M
ffit,i::*ffi*

Cook County Department of Revenue

with the phased implementation plan for the Revenue
Premier solution.

The Conversion Analyst supports the conversion lead in

the mapping and development of legacy data into the new
ITPS.

Gonversion
Analyst

Unnamed

R1 ='100%
R2 = 75o/o

The Training Lead is responsible for the management and
successful completion of the tasks associated with user
adoption of the system.

Responsibilities include assembling and tailoring the
training material for the specific requirements of the County
project, preparing the training environment and conducting
the instructor-led training and train{he-trainer courses.

Training Lead Unnamed

R1 = 100%

R2 = 50%

The Testing Lead is responsible for the management and
successful completion of testing related deliverables of the
project.

Also responsible for assisting the County in preparing the
users for the roll out of the proposed solution. Working with
the County and the RSI Team, the Test Lead will create
and maintain the Test Plan.

This position is responsible for managing test activities,
overseeing the documentation of test conditions and
development of test scripts, accumulating test progress,
completing and reviewing test plans, conditions and scripts,
and monitoring and reporting test progress. The Testing
Lead will participate in the Test and Train Phase, providing
support and guidance to RSI and County testers as they
complete the various test phases.

Testing Lead Unnamed

R1 = 100%

R2 = 100%

The Business Analyst/Test Analyst supports the Test Lead
in testing the system to verify that the configuration and
development meets the requirements set forth by the team.
Testing tools will be utilized to track progress, thus allowing
the test lead to understand progress and status throughout
the various testing phases.

Business Analyst
/ Test Analyst

Unnamed

R1 = 100%

R2 = 100%

Table 6-2 details the anticipated roles and responsibilities of County resources during each release of
the project. The % Time Allocation is an estimate of the County's Resource's time allocation, for their
particular period of participation on the project, based on the Project Schedule.

Please note that the technical roles identified are only needed if the County determines that they do
not want to contract with RSI for all ongoing support of the system after implementation.
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Table 6-2: Proposed-County Project Personnel and Responsibilities

Provide guidance, leadership and support for
the ITPS replacement program.

Responsible for overall management of the
project, including delivery of the required
changes to achieve the project benefits, within
the defined schedule, cost, and scope.

Overall program oversight, resolution of issues,
program direction for multiple projects affecting
the County.

3-4,
depending on
assignments
by the
Executive
Sponsor

Executive
Steering
Committee

25-100o/o
(Varies over
time
depending on
project phase
and specific
prolect tasks)

Subject
Matter
Experts/
Testers

County subject matter experts for each
functional area of the system including lT and
Systems Administration areas who will be
responsible for making decisions on behalf of
the business community. They will also be
responsible for attending iterative configuration
sessions, clarifying requirements as needed
and reviewing deliverables. These individuals
will also participate in the System Testing and
Model Office Acceptance testing and are
expected to become Revenue Premier subject
matter experts.

The Technical Lead establishes the technical
environments, oversees hardware and software
installation and oversees migration procedures
to support interim and final software releases.

Business rule authors utilize the BRMS of
Revenue Premier to configure and test the
business rules configured by the team and
subject matter experts.

100% (if the
County will
provide
ongoing
support)

Business
Rule
Analysts

Up to 100% (if
the County will

County developers support the gathering of
legacy system inventories, if not yet complete,
such as notices issued, forms processed and

Version: 1.0
ITPS Project
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ongorng
support)

190o/o lor
conversion
activities

reference values, to facilitate requirements
discussion and prepare for system
configuration, conversion and interfaces.

ln addition, the County developers work to
extract data for conversion and work closely
with the conversion lead during the conversion
processes

Model Office
Test Lead

The Model Office Test Lead develops the
project test strategy across the project, and
participates in integration and conversion
discussions to understand implementation
details.

Up to 100% (if
the County will
provide
ongoing
support)

Database
Administrator

Administer the project databases. Contributes
to performance test and performance tuning.

Version: 1.0
ITPS Project
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ln accordance with Exhibit 2 of the Contract, Table 7.1 provides a summary of the proposed RSI
deliverables that will either be developed or updated after each of the two major releases based on
RSI's COTS Software lmplementation Methodology. Non-services based deliverables, such as for
software, software maintenance and hardware purchases will be invoiced at the time RSI purchases
the component.

Project
Management Plan

Technical
Architecture
Configuration

The Project Management Plan is produced after
the project kickoff and is jointly agreed to
between RSI and the County Project Manager.
The PMP contains the following plans and
sections.

. Scope Management Plan

. Project Schedule

o Staffing and Resource Management
Plan

. System lmplementation Plan

. Change Management Plan

. Quality Assurance / Delivery
Management Plan

. Communication Management Plan

o lssue Management Plan

I o Risk Management Plan

-.t**
I tre tecnnical Architecture Configuration
j defines each of the system environments (e.9.,

Development, Production, etc.), the
hardware/software for each environment and
provides a diagram(s) for each environment.

Table 7-1: List of Deliverables

lnitiation (Startup)

lnitiation (Startup)

1-58
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System
Requirements
Confirmation

RSI will conduct requirements confirmation
sessions to clarify understanding of the
requirement, demonstrate the requirement in a
"Sandbox" environment (where applicable), and
document that the requirement will be met
through either configuration or new
development. The System Requirements
Confirmation includes a Requirements lnventory
and a disposition for each requirement identified
in the SOW and including exhibits.

lnitiation (Startup)

Data Conversion
Plan/Design

The Data Conversion Plan defines the approach
for converting the legacy data to Revenue
Premier and includes an inventory of data to be
converted, assessment of legacy data and
conversion specifications.

Created in Release 1

and Updated for
Release 2

Configuration
Specifications &
Design
Specifications

RSI will conduct the necessary design
familiarization sessions to confirm the necessary
site-specific configurations to the application
and perform the configurations in the
application. The County will validate that the
site-specific config urations are acceptable
through hands-on demonstrations in the
functioning application. ln areas that require
development (e.9., interface, report, notice,
etc.), these will be defined at the general system
design level in a Design Specification document
that will be produced by RSI as part of this
deliverable.

Created in Release 1

and Updated for
Release 2

Start System Test Start of the System Test for the release. Created in Release 1

and Updated for
Release 2

Start Model Office
Test

Start of the Model Office Test for the release Created in Release I
and Updated for
Release 2

Train-The-Trainer
Complete

RSI will complete the delivery of Train-the-
Trainer training courses agreed to by RSI and
the County inclusive of delivering the user
guides.

Created in Release 1

and Updated for
Release 2

1-59Version: 1.0
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Created in Release 1

and Updated for
Release 2

As purchased by RSI

RSI will perform the deployment of the release-
specific system to the production environment.
System deployment is the date the County
begins using the system in the production
environment.

RSI will provide the County with a bill of
materials outlining the software and hardware
that must be purchased to meet the
requirements of the contract. RSI will obtain
approval by the County prior to procuring the
hardware or software.

1-60Version: 1.0
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A hardware complex of Hewlett Packard (HP) hardware for servers and SAN storage will suppo(
the Revenue Premier software based on RSI's hardware and software recommendations. The
equipment will be procured and installed, certified ready for use by County according the general
specifications below.

Rack Revenue Premier

Figure 8-1 below shows the recommended computer and storage resource allocation and how the
solution environments will be deployed. Load balancing and SAN switching equipment is included.
County is responsible for all network, firewall, load balancing and VPN equipment.

42U

7 x 8L460 Gg servers
2 x 1 0 core procs - 20 cores per Server
256GB RAM Total
Hyper-V provided as partof Wndows 10U

Dataoenter Licenses
2 processons/ blade

Available Rack Space
for future physical scalability

3PAR 7200
24x600G8 l0KDrives
8 x 48ocB SSD Drives 6U

Mrtual Copy LTU

Version: 1.0
ITPS Project
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Cook County Equipment Overview Diagram
lnteBrated Tax Processing System (ITPS) lmplementation
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Figure 8-1: Allocation and Deployment of Hardware Solution

A Blade server solution for hardware is configured and is designed to support Hyper-V, as requested
by County.

Each Virtual Machine (VM) Host accommodates between 4 and 8 virtual servers depending upon
the final site configuration. Table 8-1 below shows configuration of suggested VM Hosts. lt is the
County's responsibility to configure the environment as indicated below, with RSI's review.
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Table 8-1: VM Hosts

Production Revenue Premier

VMHOSTO3 Production Revenue Premier

VMHOSTO4 Production Revenue Premier i l0

VMHOSTO5
Production Revenue Premier & Taxpayer
Portal l0

VMHOSTO6 Production Taxpayer Portal l0

VMHOSTOT Production Taxpayer Portal l0

VMHOSTO8 Production Taxpayer Portal 10

VMHOSTIl
Non-Production Environments - Sandbox,
Test and Development

l0

VMHOSTl2 t0

VMHOSTl3 t0

Figure 8-2 below shows the distribution of virtual server machines (VM's) across the environments
shown in Figure 8-2 below.
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Figure Q-2: Virtual Machines Deployed Across Revenue Prepier Environments

ln addition to the server hardware discussed above, the ITPS solution leverages Storage Area
Network (SAN) technology for all levels of disk storage. This includes database storage, file storage,
OS images for servers, lmage (returns, correspondence, etc.) files, log files, and project repositories
such as SharePoint and Microsoft TFS. County will provide Commercial grade SAN technology as
listed in Table 8-3 below. Note that 17TB of total usable storage is suggested.

County will provide and install all system, environmental, Microsoft Office
software listed below to support the hardware and for use on site by either
members.

Svstem and Environmental Software:
o Windows Operating Systems
. SQL Server Database
. Virtualization Software
. Antivirus Software
o Backup/RestoreSoftware
. Performance Monitoring Software
. Scheduling Software
. Document Management System Software (OnBase)
. SSL Certificates
. SharePoint instance for report distribution

Proiect Team and Development Tools Software and Hardware:
' . SharePoint instance for project support
. Team Foundation Server
o Visual Studio
o Project & Project Server
o Visio
. Captivate
. (5) Workstations for project team members, including Office 365

365, other Microsoft
RSI or County team

Table 8-3; SAAI Hardware Configuration Summary

HP 3PAR StoreServ 7200 Storage

600GB SAS HDD 2.5 in
480GB SSD 2.5 in

Drive Enclosure HP M6710

Usable Storage Proposed for Production
Usable Storage Proposed for Non-Production
Total Storage Anticipated

7.2T8
lOTB

t7.2TB
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RSI has assessed the lntegrated Tax Processing System RFP requirements across all major
functions and business processes (listed below in Table 9-1 below) and confirmed:

o That each of the core County business functions (and more) are met by Revenue Premier
capabilities

. How the various modules and Shared Services of the Revenue Premier COTS software
map to core County business functions

. How Revenue Premier will be implemented to provide the ITPS business functions.

Table 9-1 below maps the County's major business functions from the ITPS Requirements Matrix
to: 1) the corresponding Revenue Premier modules that provide that functionality and 2) the Exhibit
5 section(s) that describe the functionality in detail and provide applicable screenshots. The
Revenue Premier functionality referenced in the table is further described in Exhibit 5, Section 3,

solution Description.

Table 9-1: Revenue Premier Functionality Mapped to County Busrness Requirements

1. General and User
lnterface

Revenue Premier - All Modules Section - 3.6.1.1 General and
User lnterface

2. Registration I ntegrated Tax Processor Section - 3.6.1.2 Taxpayer
Registration

3. Returns lntegrated Tax Processor Section - 3.6.1.3
Return/Payment Processing

4. Payments lntegrated Tax Processor Section - 3.6.1.3
Return/Payment Processing

5. Refunds lntegrated Tax Processor Section - 3.6.1.5 Taxpayer
Accounting

6. Penalties and
lnterest

lntegrated Tax Processor Section - 3.6.1 .4 Penalties and
lnterest

7. Taxpayer
Accounting

lntegrated Tax Processor Section - 3.6.1.5 Taxpayer
Accounting

8. Revenue
Accounting

lntegrated Tax Processor Section - 3.6.1.6 Revenue
Accounting

9. Auditing Audit Case Management; Section - 3.6.1.8 Auditing

Version: 1.0
ITPS Project
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Audit Workpapers Toolkit

10. lnventory
Management

lntegrated Tax Processor Section - 3.6.13 lnventory
Management

1 1. Workflow
Management

Case ManagementANorkflow
(Shared Service)

Section - 3.6.1.12 Workflow
Management

12. Collections Collections Manager Section - 3.6.1 .7 Pre-
Collections/Collections

13. Bankruptcy Collections Manager Section - 3.6.'1.9 Bankruptcy

14. Data Analytics Decision Analytics/Business
I ntelligence Framework
(Shared Service)

Section - 3.6.1.10 Decision
Analytics

15. Reporting and
Document
Management

Microsoft SQL Server Reporting
Services (SSRS)

OpenText Document
Management System

Section - 3.6.1.1 1

Reporting/Document
Management

16. Online Services Taxpayer Portal Section - 3.6.1.15 Online
Services

17. Security System Administration &
Configuration (Shared Service)

Section - 3.6.10 Data Security
and Compliance

18. lntegration Revenue Premier - All Modules Section - 3.6.5 lnterfaces and
lntegration

19. lmaging and Data
Capture

OpenText Content Suite
Platform

Section - 3.1.2 Document
Management

20. Pre-Collection lntegrated Tax Processor;

Collections Manager

Section - 3.6.1 .7 Pre-
Collections/Collections

The ITPS System Requirements Matrix may be found in Exhibit 5.

Version: 1.0
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Sample documents have been provided to County and are referenced below (See attachment
Sample Project Management Documentation)

o lssue Tracking

o Risk Register

. Meeting Agenda

. Weekly Status Reporting

. Project Management Plan

The example Project Management Plan demonstrates the many project deliverables and artifacts,
as outlined in Table 2-1.

All project management documentation shall be reviewed by the Cook County Project Manager and
additional information may be requested to meet Cook County documentation and reporting
requirements.

ITPS Project
Statement of Work
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'/ Note -
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. Data Conversion Plan
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1. lntroduction to This Document

1.1. Purpose

This document defines the strategy for performing the Release 1 conversion to the Rhode lsland
State Tax Administration and Revenue System (STAARS) system. lt provides a roadmap for the
conversion of data and defines the tasks and resources needed to fulfill this strategy.

1.2. Scope

Data conversion for Release 1 includes only the following tax types:

1. Alcoholic Beverage lmport Service Fee
2. Alcoholic Beverage Manufacturing Tax
3. Bank Deposit Tax
4. Bank Excise Tax
5. Beverage Container Tax
6. Compassion Center Surcharge
7. Economic Development (Newport)
8. Employee Leasing Organization Fee
9. Environmental Protection Regulatory Fee
10. Exempt Organization Exemption Fee
11. Gaming Withholding
12. Historic Tax Credit
13. Hospital Licensing Fee
14. lmaging Services Surcharge
15. lnsurance
16. Liquor Agent License Fee
17. Manufacturer & Wholesale License Fee
18. Motor Carrier Fuel Use / lFTA Receipts
19. Motor Fuel/Gasoline
20. Outpatient Facility Surcharge
21. Political Organization Tax
22.Public Service Gross Earnings Tax
23. Real Estate & Mobile Home Conveyance Fee
24. Rental Vehicle Surcharge
25. Security Deposits
26. Simulcast
27. Telecom Surcharges - E911 Wireless Surcharge
28. Telecom Surcharges - E911 Wireline Surcharge
29. Telecom Surcharges - GIS Technical Fund
30. Telecom Surcharges - Tele Education Access Fund
31. Telephone Tangible Public Service Corporation Tax
32. Tobacco Products
33. Uniform Oil Response & Prevention Fee
34. Wanrick Airport Parking Permit Fee
35. Warwick Airport Parking Surcharge

Work Product Artifact lD 19
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Although originally included as part of Release 'l in the contract, Tobacco Dealer License has
been moved to Release 3 because of its ties to the mainframe.

Conversion will include all account periods that have "financial activity" in the year of conversion
(2014) and the three previous calendar years (2013,2012 and 2011) (the "defined period").

Conversion execution will be aligned with current system processing schedules to ensure any
batch processes are completed before extraction of data to be converted begins

Conversion will not include accounts that do not have financial activity in the year of conversion
or the three previous calendar years and do not have a delinquency.

1.3. Document Organization

Section 1 - lntroduction to this Document outlines the data that will be converted and
introduces the structure of this document.

Section 2 - Gonversion Process outlines the methodology that will be used in the data
conversion process including conversion tasks, identification and data assessment, Extract,
Transform and Load (ETL) development and data cleansing.

Section 3 - Data sources for the conversion of data identifies the source data, target data
and impacted legacy systems.

Section 4 - Mock Gonversion describes what a mock conversion is, the frequency and what
the outcomes of the effort are.

Section 5 - Conversion Deliverables outlines unofficialwork products that will be developed
during the conversion effort.

Section 6 - Conversion Timeline describes the relationship of the conversion effort to other
project activities.

Section 7 - Roles and Responsibilities outlines the roles and responsibilities for RSI and
Taxation conversion team members.

1.4. References and Relationship to Other Documents

N/A.

1 .5. Maintenance of This Document

The R1 Data Conversion Plan will be updated as new conversion requirements are discovered.
Such updates are expected from team meetings, the clarification of documented requirements,
and initial development and testing.

Work Product Artifact lD 19
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2. Conversion Process

2.1. Conversion Flow

The data conversion process planned for the project has three high-level steps:

1. Legacy data extracts;
2. Load to staging; and,
3. Load to STAARS.

2.1.1. Legacy Data Extracts

Based on the conversion scope, rules are defined for the extract of the legacy data. Careful
examination of the legacy databases will provide guidance as to the data to be included in

the extract. Although some columns in the legacy files may be deemed "unnecessary to
convert," they may still be included in the data extract. A detailed data assessment by the
conversion team will aid in the development of the legacy data extract. The more detailed the
analysis of the legacy files, the more accurate the data extract. ldentifying the rules and data
to be included in the legacy data extract will be a joint effort between RSI and the Agency.

2.1.1.1. Data Assessment

During the data assessment, RSI resources work closely with Agency personnel to fully
understand all fields in the legacy data sources, from both a technical and a business
perspective.

Data assessment will include:

. ldentifying the elements of each account, period and return to build the
different accounVperiod scenarios that exist. These scenarios will be used to
determine what processes the conversion programs will use to convert the
accounUperiods. Any accounts that do not fall into the pre-defined scenarios
will be flagged for Agency review. The results of the review will determine if
the accounUperiod will be converted.

. Determining the granularity of conversion (payment information, returns)
necessary for continuation of business processing in the target system. RSI's
past experiences demonstrated that business rules for going-forward
processing (by tax type) dictate the level of granularity needed for conversion.
Volumes of data, impact to billing, statutes, penalty and interest calculations,
payment application, and case processing all play a role in each Release's
conversion strategy.

. ldentifying cross references between internal lD keys for the same taxpayers
between multiple source systems to facilitate consolidation.

. Working with Agency resources to map existing SIC codes to current NAICS
codes. RSI's experience has shown that there isn't a clear one-to-one
mapping between SIC and NAICS. The 3-digit SIC lines up fairly wellwith the

Work Product Artifact lD 't9
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first three digits of the NAICS, but then the NAICS has three additional digits,
drilling down into very low level detail of business type.

. Examining each field in a legacy data source(s), to develop a source-totarget
' mapping. For all data, particularly if data is stored in different formats (such as

dates, addresses, etc.), the team will identify all data validation (valid
type/format, range, etc.) and "data cleansing" requirements.

2.1.1.2. Develop Data Extracts and Provide Program Output Layouts

Results of the data assessment phase drive development of legacy data extracts. Mapping
matrices help guide this process while extract layouts and technical requirements, developed
and approved by both Agency and RSI conversion team members, support finaldeliverables.

2.1.1.3. Develop and Review Balance and Reconciliation Reports

Balance and reconciliation reports ensure accuracy of extracted data. RSI and Agency
personnelwillwork together to identify reports from the legacy system(s) that will be used to
validate extracted data. Similar reports will be developed based on the converted data. These
reports willthen be reviewed and compared to verify that the data was extracted correctly.

2.1.2. Load to Staging
Once legacy data extract files have been created, the next step loads the data to the Legacy
Data Repository (LDR) staging tables, and then parses (or breaks down into component
parts) them into a similar intermediate format. The LDR is a set of tables in a SQL Server
database that essentially mirrors the data stored on the primary legacy system
files/databases. This provides the following advantages:

. Full history of converted data, even after legacy database retirement;

. The ability to query legacy data using SQL queries, rather than requiring access to
multiple legacy databases and knowledge of COBOL (for Releases 2 and 3) or other
programming languages; and,

o Access to normalized views from the converted legacy systems which will then be
scrubbed and transformed into a single source.

2.1.2.1. Load to LDR/Staging Tables

SQL Server lntegration Services (SSIS) programs will be developed to import extract files into
SQL Server staging tables. These tables will closely resemble the current legacy file layouts.
A data flow task will be developed for each extracted file. The SSIS tool reads the data from
the LDR, transforms the data, and adds additional columns and data to the staging tables
used to load the target database. The additional data is essentially a translation of legacy
data needed for STARS to function properly.

During the import process, statistics will be gathered to aid in data validation and
troubleshooting if failures occur. These will be output to an Excel spreadsheet for review by
the conversion team. These statistics include table row Gounts, bad dates (dates that are mal-
formed or out of range such as a date with a year of 3015 or month of 15) and orphaned
records (e.9., a "detail" record without a "name" record).
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This step is complete when RSI finishes unit testing and any identified legacy data issues are
resolved. Processes at this stage perform basic scrubbing and data type transformations as
needed to cleanse the data wherever conversion rules can be applied. The system will reject
any incomplete or invalid data for review by Agency personnel. The Agency will provide a full
volume of conversion data for testing during the development and unit test phases. RSI will
create staging balance and reconciliation reports, as well as a mechanism to compare them
to the extract file balance and reconciliation reports.

2.1.2.2. SSIS and SQL Data Cleansing

Data cleansing is the process of detecting and correcting corrupt or inaccurate records from
a record set or table. lt refers to identifying incomplete, incorrect or inaccurate parts of the
data and then replacing or modifying them. Data cleansing may involve removing
typographical errors or validating and correcting values against a known list of entities or
values.

Data cleansing will include, but is not limited to:

. Verifying that fields requiring "non-null" values in the target database have
data populated in the source database. lf not, the team will determine the
correct data cleansing approach (i.e., calculated or default values).

. ldentifying each field in the appropriate target database tables which have
NOT been mapped from a field in the legacy data source, to determine if it
needs a value that is defaulted, calculated or derived, or left blank.

. ldentifying fields that allow free text entry as these types of fields are very
difficult to map. Unique values will have to be identified and redundant
values consolidated into consistent values. A source-to-target mapping will
then be developed to chart the values transformation and mapping to the
target system. An example of this type of field is person title where the title
"vice president" could be entered in a number of different ways: "v.p.", "v
pres", "vice pres." etc.

. ldentifying SIC codes that can be mapped to current NAICS codes.
Accounts with codes that cannot be mapped or map to more than one
current NAICS code will have to be manually reviewed by Agency staff to
determine the correct NAICS code for that account.

. Distinguishing between variations of addresses that may exist in the legacy
data, then applying address standardization via Pitney Bowes software
that will enable the conversion program to identify true duplicates. The
conversion programs will then be able to convert only one instance of each
unique address. ln instances where several entities/accounts have the
same address, a reference will be established between the entity/account
and the single instance of the address.

. ldentifying invalid or mal-formed dates such as a date with a year of 3015
or month of 15. They may be fixed prior to conversion or changed to a null
value
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2.1.2.3. Data Mapping and Transformation

Data mapping is the process of identifying where data elements in the source
system correspond to data elements in the data model of the target system
(also referred to as'source-to-target mapping').

Generating mapping documents will allow for traceability of data elements
from source-to-target including one-to-one, one-to-many, and many-to-one
relationships. Similarly, if a single field was used for multiple purposes over
time, and a clear effective date of when the data usage changed exists, the
field can be mapped to multiple fields as necessary. These types of rules will
be appended to the conversion functional design documents.

Mapping documents will include:

. Source tables and columns from the extract files as defined by the
program output layouts provided by Agency lT.

. Any data transformation that takes place, including the logic that was
used for said transformation. An example of this would be transforming
a filing period (201206) into the period's start and end dates (41112012

- 613012012) based on the filing frequency (in this case the filing
frequency is quarterly).

. Any processes or procedures used to move data from source to target.

2.1.2.4. Develop and Review Balance and Reconciliation Reports

Balance and reconciliation reports at the staging level ensure that the data
from the extracts is accounted for in the staging tables. These reports willthen
be reviewed and compared to verify that the data was inserted into staging
correctly and that no unidentified scenarios exist. lf an entity/account does not
fall into an existing scenario it will not be converted until the entity/account is
reviewed by the conversion team and appropriate steps are taken to ensure
the entity/account can be converted successfully.

2.1.3. Load to STAARS
Once staged in LDR, the data undergoes final cleansing and transformations based on
mapping matrices. After this step is complete, data is loaded to the target database
environment. As with the previous step, RSI's responsibility involves the development work
for this phase and Agency personnel are responsible for resolving any issues found with the
legacy extract files that cannot be systematically resolved. Following the load to STAARS, a
"lessons learned" session will be conducted with the conversion team and any parties
involved in the conversion and testing process. This session will be used to identify any
defects in the conversion process and to point out any opportunities for improvements. These
lessons will be carried over into subsequent Releases so the same mistakes will not be
repeated.

2.1.3.1. Use Existing System Stored Procedures

Where possible, existing STAARS stored procedures will be used to import converted data.
This will ensure that data integrity is maintained and any database-specific functions will be
executed on the converted data as it is being loaded into STAARS.
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2.1.3.2. User Interface Data Verification

As conversion development takes place, data becomes available for viewing in the User
lnterface (Ul) of STAARS, a critical part of the iterative nature of conversion. This visual data
validation provides important feedback for the conversion team to understand the gaps that
exist in the conversion applications. lt also aids in identifying any additional data cleansing
needed, and provides an opportunity to see that the application performs appropriately with
the converted data. The conversion team views selected accounts covering identified data
scenarios in both the legacy applications and STAARS to verify that alldetails appear correct
and complete.

2.1.3.3. Develop and Review Balance and Reconciliation Reports

Balance and reconciliation reports ensure accuracy of converted data. RSI and Agency
personnelwillwork together to identify reports from the legacy system(s) that will be used to
validate extracted and converted data. Similar reports will be developed based on the
converted data. These reports will then be compared to verify that the data was converted
correctly.

2.2. Conversion Tasks

Conversion of legacy data to STAARS will be a multi-step process, with tasks broken down into
sections as follows:

. Conversion Planning Phase Activities
Confirm Conversion Approach by Data Source - Review all legacy data sources
and determine the best approach to convert the data therein.
Preliminary Data Source Analysis To Determine Resource Requirements -
Review of the source data systems to determine the number of agency and RSI
resources needed for the conversion effort.
Perform Dependency Analysis Against Overall Project Plan - Determine time
lines for other project plan activities and align the conversion effort with those
activities (i.e. testing, system configuration, training).
Perform Hardware Requirement and Database Sizing Analysis - Determine the
type and size of the computer-server hardware needed based on amount of data
being converted and number of intermediate or staging tables needed to convert
data.
Document Conversion Plan - Document the strategies involved in converting
data from the existing offline systems to STAARS.

. Data Assessment Phase Activities
Legacy Data Field Definition - Review each field in the source data to identify
data type and usage.
Perform Source-to-Target Data Mapping - Construct a map that follows each
data element from the source system through the conversion process to
STAARS.
Determine Cleansing/Transformation Details, including defaulted/derived values

- ldentify which data fields from the source data need to changed and build the
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SQLrules for the change. i.e. - 8 digit dates (20120101) will be transformed into

server dateltime formatted dates (20 1 2-0 1 -01 00 : 00 : 00. 000).
o Define Code Value Translation - Sourceto-target mapping of code value data

such as transaction types, payment types, ownership types, etc.
o Document Conversion Design - Document how the conversion process will

work, including layouts of staging tables, reference value conversion and any
data validation or standardization that is used. Conversion programs and/or
code will also be in the conversion design.

. Conversion Design, Development and Unit Test Phase Activities for Automated
Conversion

o Legacy Extract Design, Development & Unit Test - Develop the programs to
extract conversion data from the legacy system(s) and review the data to make
sure it is correct.

o Legacy Extract Delivery - Provide the data from the legacy extract programs to
the conversion team.

o Legacy Extract Balance and Reconciliation Reports - ldentify and develop
balance and reconciliation reports to verify conversion data is complete and
correct.

o Parse and Load Staging Design and Development - Analyze legacy data to
design and build appropriate programs to load it into the STAARS staging tables.

o Unit Test with Extracted Data - Test the different sets of data (entity, account,
return, financial and case) in the data extract(s) to see that the data was
extracted correctly and all expected data is present.

o Data Extract lssue Resolution - Reviewthe data provided by the extract program
to resolve any issues identified.

o Unit Test lssue Resolution - Resolve any issues discovered as a result of the
extracted data unit testing.

o Load Target Tables Design and Development - Design and develop SSIS
packages and additional programs as needed to move cleansed data from the
staging tables to the STAARS tables.

o Target Unit Test with Extracted Data - Test the individual sections (entity,
account, return) in STAARS to see that converted data was converted correctly
and functions properly in the new system.

o Data Extract lssue Resolution - Reviewthe data provided by the extract program
to resolve any issues identified

o Target Unit Test lssue Resolution - Resolve any issues in the data identified by
the unit tests.

o Data Validation via Ul - Visually validate the converted data in STAARS by
reviewing each user interface screen.

o "Lessons Learned" analysis to validate next release conversion plan - ldentify
things that most contributed to the success of the conversion and things that
could have gone better and apply this knowledge to conversions in future
releases.

. Conversion System Test Phase Activities
o ldentify Scenarios (Test Cases) for Testing with Converted Data - ldentify the

different entity, account, financial and return scenarios that exist in the converted
data.

o Provide Sample Converted Data to System Test Team with Multiple Examples
of Each Scenario - Convert data containing the identified test cases into
STAARS and provide samples to the test team.
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RS toSystem Testing with Converted Data - Test converted data in STAA
ensure that system functionality with converted data is normal.
System Test lssue Resolution - Resolve any issues identified by the System
Testing with Converted Data.

o System Test Fix Validation - Validate that the fixes for issues identified in
System Testing are acceptable.

o Balance and Reconciliation System Test - Review balance and reconciliation
reports for the data during and after the system test to ensure converted data is
correct and complete and functions appropriately in STAARS.

Conversion User Acceptance Test Phase Activities
o Provide Jointly Agreed Amount of Converted Data to User Acceptance Test

Region - Convert a mutually agreed upon set of data into the user acceptance
testing environment to test with.

o ldentify Specific Taxpayers and/or Accounts for Specific Test Cases - ldentify
the different entity, account, financial and return scenarios that exist in the
converted data.

o User Acceptance Testing with Converted Data - Testing is done using real world
scenarios and perceptions relevant to the end users

o UAT lssue Resolution - Resolve any issues identified by the User Acceptance
Testing with Converted Data.

o UAT Fix Validation - Validate that the fixes for issues identified in User
Acceptance Testing are acceptable.

o Balance and Reconciliation User Acceptance Test - Review balance and
reconciliation reports for the converted data during and after the user
acceptance test to ensure converted data is correct and complete and functions
appropriately in STAARS.

Mock Conversion Phase Activities
o Mock Conversion Setup and Execution - Perform any set-up work prior to the

mock conversion. This could include creating user accounts, importing mapping
tables, and refreshing staging tables with current extract data. Once the set-up
is complete, run the conversion programs.

o Key Data Validation - Validate key converted data to ensure data accuracy and
completeness.

o Mock Balance & Reconciliation Reports Execution - Run the balance and
reconciliation reports and any comparison scripts to legacy balance and
reconciliation repots for the converted data.

o Mock Balance & Reconciliation Reports Review - Review balance and
reconciliation reports for the converted data during and after the Mock
Conversion to ensure converted data is correct and complete and functions
appropriately in STAARS.

o "Lessons Learned" Analysis and Code/Process lmprovements - ldentify things
that most contributed to the success of the conversion and things that could have
gone better and apply this knowledge to conversions in future releases.

. Go-Live Conversion Phase Activities
o ldentify Operational lmpacts - ldentity legacy systems that will be impacted by

the conversion and halt processing for involved tax types on legacy applications
for an agreed upon amount of time based on the conversion window and logical
business processes.

o Production Conversion Setup and Execution - Perform any set-up work prior to
the production conversion. This could include creating user accounts, importing
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Oncemapping tables, and refreshing staging tables with current extract data.
the set-up is complete, run the conversion programs.
Key Data Validation - Validate key converted data to ensure data accuracy and
completeness.
Final Balance & Reconciliation Reports Execution - Run the Balance &
Reconciliation reports and any comparison scripts to legacy Balance &
Reconciliation reports for the converted data.
Final Balance & Reconciliation Reports Validation - Review Balance &
Reconciliation reports for the converted data during and after the conversion to
ensure converted data is correct and complete and functions appropriately in
STAARS.
"Lessons Learned" Analysis and Code/Process lmprovements - ldentify things
that most contributed to the success of the conversion and things that could have
gone better and apply this knowledge to conversions in future releases.

Both Agency and RSI personnel are involved with individual tasks identified above; see
section 7.'l Roles and Responsibilities for a detailed breakdown of task responsibility.

2.3. Tools for conversion

As part of the proposed SQL Server Relational Database Management System (RDBMS) for
this project, RSI uses the included SSIS application tool, an enterprise-level ETL application
with proven stability, performance and functionality. SSIS enables sharing of custom-made
utilities among all developers on the project, ensuring consistent data scrubbing and
purification. With its dynamic graphical user interface and extensive built-in tool-kit, SSIS
greatly speeds up data conversion, development and testing.

RSI typically tracks any conversion issues using the same approach as project-wide issue
tracking. This helps to fully integrate the conversion team with the wider project team and
make issue tracking easier for testers (no need to learn an additional system).

Work
19
0

ID
1

Product Artifact



O)

o
o
(5

E

o
f,
EoL
o-
ra
L
o

=

cDc
L
5
o
(E

fc
G

=

E
o
o-
E

c
o
E
o-
o
o
oo
.o
E
oc
oo

LU

o,
.E
3o
-cE

=o,
.g
E([
o

o
E
f
ooo

x
G'F
o
o
.aI

c
0)
ol

oa
.q
J

o
o
ct
L
(u

!g
Ja
E
ooo
oF

o)(,)
(5
L
o
o
d)
.9
o

!
oo

o
ct
G
-co
=U)
o
.9
-cq)

(s
c
ot

xoF
a
=oo
o-
0)o
Yc
o
tr]

xoF
o

.12ox
[lJ
.Yc
o
d)

ooo
=E
a

x
(u
l-
!o
E'o
C
oo
o(,,
(E
L
0)

0)
dl

0)
o,o
o
o
dI
.9
oE
oo

L
o)
c
oo
c
.9oa
o
o-
E
oo

o
(U

.a

.E
Ero

c
,9
G
.Nco
I
o
o,c
a
oo
J
oo
o
o-
E

LU

z.
o
(I,

o,ot
C
.o
o
o
e
&
o
c
0)
Ec
o

E
TIJ

L
o
E
:a
.c
E
E

b
=lr
L
o
o

=

oo
.9
u
o)
U)
o,
.c
o,
(u

E

='6
o

LL

I
(E

o
E
=o
o
E
E
.9
C'o
:,
o

Lo
E
.a
.c
E
E

o)c'6
c
o
.9
J
E
=oo
o-

L
o
g

.2.

.g
E
D

g)
c
=L(U
fL
Eoo
L

E
.9
o
.N
E
(s
U'
Lo
t
.9
=6(L

(f)oo
NoooooIaoo
o
-oo
(l,
o
=o
oc
-

(f)ooNoooooIaoo
(Uo
(E

(E
o
6
oc
-

(o
(>oNaoooo
so
o)o
(Uo
o
(5
o4
o
oc
-)

(f)ooN
U'o
o
C)o
s
att
o)oo
-o(I,
(E
o
I

o
oc
-

(f)

c)o
NoooooIo
oo
o
-o
G
oo
=T
oc
'1

(f)oo
Noo
o)oo
so
oo
o
-oo
(U

o1
o
oc
-)

(f)o
c)
Noo
ooo
soooo
-o
(U

oo1
o
oc
-

(f)

c)oNaoooo
st,o
ltoo
(U

(U

o4
o
o
C

-

(f)

Oo
Noo
oooIaoa
o
-oo
oo
o
oc
-

(f,oo
Noo
0)oo
so
oo
o
-o
(U

oo
=o
o
E

-

(f)o()
Noo
ooo
sooo
c,
-oo
oo1
o
oc
-,

(f)o
O
Noooo()Io
oo
(5
-oo
(5
o
=o
oc
-,

(f)ooNaoooo
saoo
(U

-o
G
(E
o
o
oc
-)

(f)oo
Nooooo
sa
oo
o
-oo
oo
o
o
E

-

(f)oo
Nooooo
sa
oo
o
-oo
(U

o
I

o
oc
a.-)

(f)oo
Noo
ooo
sooo
o
-oo
(U

o1
o
o
E
-)

(f,ooNoa
q)
oo
soooo
-o
(U

(U

o
o
oc
a

COoo
Nooooo
so
oo
(u
-oo
(5
o
o
oc
-,

(f)

OoNao
ooo
soooooo
oo4
o
oc
-

(f)()oNoaooo
so
oo
(U
!
G
oo
o
oc
'-)

-oE'
E
oog
(Eco
L
far
o)

!:o
q
o
tL

=oo)
(E
L
o
o
co
o

!
oo

!
E
E
G
c
0)t
o
J

ot
E

=o
o
o-
o)oYc
o6

-o!,
E
oa'6
x
uJ
j
c
(U

c0

-oE
q
o,c
o6

-o!
E
il
o
.g
(o

cooo
o)o
Lo
o6

-o!
E
oolrE
o
o-
E
o
ct)
Eo
oo

-oE
E
o
cooc
.9oo
o
o-
E
oo

-oE
E
+)c
o
E
o-
o
o
q)
o
.o
E
o
C
oo

TU

-oE
E
o
E'6
ooJ
o
o
o
o
E
uJ

o
E
E
oo
Lr
cr,
ot
(L
ul

-oE'
q
o:
.c
E
o(,

.ct
!
E
o
o(,

-oE
E
ao
CD
L
o
E
e
=U)
o
L
oo

=c,oT

-oE
Eo
=!o
oo
o
.9
I

-oE
E
(U

=o-o
oI

-oE
E
o,oc
o
.9Jo
co
l,,
{o
f
cr:

-oE
E
(,)
c
=(U
(L

-o!
E
a
E
.9
(5
.Nc
o
o,
o
(E

.o
=o
o-

88
F:

83L€
c')(U
85
.EEeu,.G
or-o
oO
-iE(UE
(5U'EE
6 !-r

e<
6-
x(6.9*'o
-C-(E(,)

Iot) u,
-L

9.9L-

=6oooo
(/)-a

.gE
Sor(Uc
E'=
ooa=oo
C)F

&P
6F
,C
E(,)b&
:>\(u#
E5E_
='EO
-A.=O
eOoo'ax.

Lrd!^O IE-! EDO)

A !Effi
= 

' 6-^L OE;7P 3 8.:v(D-'-q &r ElJ ll .-

O EEE+-' I gq
a o rikc o^:l- a-aD Io R6g
-a HPg
@ FE 8

--
c.j

(U

(5
o
o
C
.9a
o
C
o
O
o
aoo
f
oo
(U

(o
o
cf)



N

o,

o
o
(5
:=E

o)
EoL
IL
.Y
Lo

=

o
-c

o

(0
o-
o
(E

oooooLo
Co'6
L
o)

coo
o
(U
L
(5o
oa
(o

!
o,
J
o
L
E,

Eo
L
o
c
o
C)

o
-o

=aoa
(5
-o(s
(o
E
.c!
E
E\ta(,)Yo<
6tr
hp
Ot:Eo9o-ollErco
=b6A
-L6.o
-oo!O
tro
oOo-trE
.=(5>p
e8

L-F5
rO

.o
o
to
(U

a
G
(U

a
to
ta
ooo

o

to

g
-o

Ss
9E
EA
o2
E5
UJo
(UEootT.

=o
o
o.
oo
=
=ooa

o
o
oI
(L

o
L
f
o
(E

fc
C'

o
ooo
o
-c

=

oo
E
o
U)
.9
-o
(L
o
Io)x
E(5
.GF,c
q.9
9!E:o6sToF()

Lo
g
.o
.E
E
E

o
g
.9,
.s
E
E

xoF
ooo
(U

-ooF

co
C
o
o
L
(L
E
E
o
o)ocooootr
o
E
o
=o)Ed):) rL

L
o
E
.a
.c
E
E

xoF
Loc
(5

coo
0)
o)
G
o
o
d)

x
(5
F
ooc
(E

5
al,c

ooo
o
c
.9
(s

o
CL

o
O
o
.9
z
Eg
.e=
-o=fo(L I,U

(f)ooNoo
ooo
sa
0)a
o
-oo
oo
0)

oc
a.
-

(f,ooNaa
ooo
5ao
U,
o
-o
c,
oo1
o
o
C
')

(ooo
N
at,oooo
so
oo
o
-o
G
(E
o4
o
oc
-,

cf)(>oNa
(rt
ooo
so
o)o
G
-oo
(5
oI
o
oc
?

(f)oo
Nooooo
saooo
-oo
oo4
o
oc
')

(oo
O
N{,aooo
aaoo
(o
-oo
oo1
o
oc
-

(Jx
l.u
(f)ooNaa
ooo
sa
oo
(E
-oG
oo1
6_>>cOA
>a
!.4

a
E

(f,ooNaa
ooo
so
0)
Ru
(E tlJ
(U7io6
=frE6
6P:E-r=

IL
(f)ooNaoooo
5ooo
o
-o
G

Ao>.t)
ET>o)o(n
E.e.;a

-oE
E
o,
E
($
F
U)
o-

-oE
E
i
=oot

-oE
E
.!oo
o-oo
'E
3o
oa

-oo
E
o
o:
EI
o-oooo
-oot-

.clE
E

o
E
L
o

:tsc
f

.ctt,
E
oo
Eo
.9
Jo
Lr

=o
(U
a
o
o
-c

=

-oE
E
ac
L
f
otr
coo
o
dI

-oT'
E
rri
coooco
5ac

-oD
E

u-i
IL
o
.9
z
0)a
.9
5
=o-



&
xxrj::-m

4. Mock Conversion

RSI executes up to three mock conversions in conjunction with each release to a) ensure data
accuracy and completeness, and b) verify that it can run within the designated timeframe. Mock
conversions can be run as soon as conversion program development is complete. A mock
conversion is not simply a "dry run" of the data conversion but a real-life picture of how the
conversion process will occur and an opportunity to resolve any identified issues prior to the
production conversion. RSI's mock conversion effort executes the conversion process within an
allotted timeframe already planned for the true production conversion to identiflt performance
issues, dependencies, and stability issues. ln addition, Agency users participate in the mock
conversion to validate key converted data to ensure data accuracy and completeness, as well
as review Balance & Reconciliation reports in preparation for the final production conversion.
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5. Conversion Work Products

5.1. Data Conversion Plan

The Conversion Plan provides a roadmap for the entire conversion effort. The conversion effort
has both unique and repeatable elements related to STAARS. lt is unique because the systems
being converted are specific to the Agency and contain data that may not easily map to the
STAARS data model. The repeatable aspect is that once the mapping issues, if any, are
resolved, the extract, transform and load into STAARS is straightforward and has been done
before.

5.2. Data Assessment and Cleansing Plan

The Data Assessment and Cleansing Plan defines legacy data fields, provides a source-to-
target data map of legacy systems to STAARS, determines cleansing and transformational
details including defaulted and derived values, defines code value translations to assess and
confirm level of effort estimates, and documents the conversion design.

5.3. Conversion Program Specifications

The Conversion Program Specifications defines the programs and procedures used during the
data conversion process. This will include source and target data structures and mapping,
cleansing and transformation routines and any other internal or external processes that move or
manipulate the data during conversion. This document is produced alongside development.

5.4. Data Conversion Test Scripts

Data conversion test scripts are the set of instructions that will be performed on STAARS to test
that the data that was converted is accurate and is represented in full.

5.5. Data Conversion Program Development

Documents the development of the programs, procedures and scripts used to transform the
legacy data and load it into STAARS.

Work
19
4

ID
1

Product Artifact
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6. Conversion Timeline

Conversion data will be available in the conversion environment as conversion program

development progresses. This data will be limited to entity and registration data at first. As
additional data elements are added to the conversion programs, they will be available in the
conversion environment as well. Conversion data will be available in the conversion environment
prior to system testing, but may change due to the results of the system tests.

The following are project activities that will align with the data conversion:

. System Test (January 2014 - March 2014)

. Model Office Testing (March 2014 - May 2014)

. Go Live (June 2014)

Work Product
19
5

ID
1

Artifact
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7. Roles and Responsibilities

7 .1. Roles and Responsibilities

Conversion Planning Phase Activities

Work
19
6

ID
1

Confirm conversion approach by data source

Preliminary data source analysis to determine
resource requirements

Perform dependency analysis against overall
project plan

Dafa Assessmenf Phase Activities

Legacy data field definition

Perform sou rce-to-target data mapping

Determ i ne clea nsi n g/tra nsformation deta i ls,
including defaulted/derived values

Define code value translation

Document conversion design

Conversion Design, Development and Unit Test Phase Activities for Conversion

Legacy extract design, development & unit test

Legacy extract delivery

Legacy extract balance and reconciliation reports

Load staging design and development

Unit test with extracted data

Data extract issue resolution

Unit test issue resolution

Product Artifact



Staging balance and reconciliation reports

Balance and reconciliation development and unit test

Load target tables design and development

Target unit test with extracted data

Data extract issue resolution

Target unit test issue resolution

Data validation via Ul

"Lessons learned" analysis to validate next release
conversion plan

Conversion Sysfem lesf Phase Activities

ldentify scenarios (test cases) for testing with
converted data

Provide sample converted data to system test team
with multiple examples of each scenario

System testing with converted data

System test issue resolution

System test fix validation

Balance and reconciliation system test

Conversion Model Office Phase Activities

Provide jointly agreed amount of converted data to
model office test region

ldentify specific taxpayers and/or accounts for
specific test cases (where necessary)

Model office testing

Model office issue resolution

Work
19
7

ID
1

Product Artifact
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Model office fix validation

Balance and reconciliation user acceptance test

Mock Conversion Phase Activities

Mock conversion setup and execution

Key data validation

Mock Balance & Reconciliation Reports
execution

Mock Balance & Reconciliation Reports
validation

"Lessons learned" analysis and code/process
improvements

Go-Live Conversion Phase Activities

ldentify operational impacts

Production conversion setup and execution

Key data validation

Final Balance & Reconciliation Reports execution

Final Balance & Reconciliation Reports validation

"Lessons learned" analysis and code/process
improvements

Work
19
8

ID
I

Product Artifact
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AesRrvATIoNS AND AcnOTYMS

This section should always be included and describe any acronyms in the deliverable so that
the reader can understand the document.

SSIS SQL Server lntegration Services. Click here for more
information.

ITP lntegrated Tax Processing system.

LDR Legacy Data Repository

RDBMS Relational Database Management System

ETL Extract, Transform and Load

STAARS State Tax Administration And Revenue System

Work Product
19
o

ID
1

Artifact
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Cook County Department of Revenue

The sample document referenced below is a representative training plan that will be refined and
presented as a deliverable for the ITPS project. (See attachment Sample Tralning Plan)

r Rhode lsland Training Plan

ITPS Projecl
Statement of Work

Version: 4.0 F-72
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Rhode lsland Department of Revenue
Division of Taxation

lntegrated Tax Project
Training Plan

Prepared by:

[cucnuc $olution$, ImG.

*t&sre&
Award Number:

Task Order Number:

332301 3

lnitial Contract
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l. Record of Changes

Table 1. Change History
Change
Number Change Description

Date of
Change

Date
Inserted

Change Inserted
By

0000 lnitial Draft-Outline 09/30/2013 Jason Woodcock
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1. lntroduction to This Document

1.1. Purpose
This document provides a description of user curriculum content for the lntegrated Tax System
training program. The training program is designed to train Agency trainers, project team
members, and technologists, and includes training modules, knowledge transfer, and on-the-
job training.

1.2. Scope
This document describes each module included in the Train-the-Trainer and Technologists
training, as well as third-party training. RSI trainers will use the relevant modules to train
Agency trainers, so they can perform their required tasks, which for some include mentoring
users and training users. RSI technologists will also use the relevant modules to conduct the
technologist training to prepare the Agency technologists for the required system operations.
This classroom training accompanies on-the-job training provided by RSI technologists.

The Agency trainers attending training will have experience and skills in the legacy
environment on the topic being presented, and the Agency lT staff will have the necessary
prerequisite training.

1 .3. Maintenance of This Document
This document will be edited as needed throughout the project in order to reflect items that
may have changed over the course of the implementation. See Table 1. Change History for
details on the changes that have occurred.
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2. Train-the-Trainer

2.1. Agency Trainers
The Agency will select trainers based on their position in their team as a leader, a subject
matter expert, and/or a mentor. These trainers will officially become the lntegrated Tax System
subject matter experts and mentors to their teams. These are people who have leadership
skills and solid tax processing experience.

RSI trainers use the facilitator guide, accompanying PowerPoint slides and user workbooks for
training the Agency trainers. Following training Agency trainers on the use the system, RSI
trainers will support the Agency trainers as they develop their training delivery skills. After this
training, the Agency trainers and RSI trainers will determine which modules Agency trainers
will use to train their scheduled end-user groups, based on the end-users' needs.

Training of end-users will occur just prior to each release. During this time, RSI trainers will be
available to support the Agency trainers as needed.

2.2. Training Materials
The materials used in Train-the-Trainer are the materials Agency trainers will use to train end-
users. The training materials support on-site, comprehensive classroom training in the Train-
the-Trainer program. The materials will be provided in electronic, editable, and printable
format. The materials include the following:

Overview

(PowerPoint
Presentation)

Serves as an introduction to the course topic and statement of
training objectives.

A document created by RSltrainers that provides detailed
instructions for the module being presented.

Facilitator Guide

Computer Based Training
(cBr)

CBT01 and CBT02 contain instructions for the following core
system activities:

. Log on the System
r Search for and Entity
. Search for an Account
. Register Entity
. Maintain Entity
. Register Account
. Maintain Account
. File a Return
o Reconcile and Release Deposits
. Transfer Return
r Transfer Payment
. Adjust Return
. Review Financials
. Work Suspended Return
. Work Pending Bills



. Work Pending Overpayments.

. Create a Case

. Request and Search for Correspondence

They also include how to use the contextspecific help

It is recommended that Agency users complete CBT01 and
CBT02 prior to attending their first training session.

Context-sensitive online help screens are linked within the
screens of the lntegrated Tax System. These screens provide
instructions on how to perform each business transaction and
process within the system.

Figure 1: Training Materials

2.3. Training in the lntegrated Tax System
Agency trainers will participate in formal training sessions that cover the system modules and
are in the same format that the Agency trainers will later use to train end-users. The training
sessions also help Agency trainers become comfortable using the system and to prepare
them to teach the materials. During this time, Agency trainers will have the opportunity to
present materials and receive immediate feedback from RSI trainers about their training
delivery.

Following the formal Trainthe-Trainer training, the Agency trainers, with the support of RSI
trainers, will determine which parts of the modules are necessary to adequately train their
end-users, because some end-users will not require training in all the skills included in each
module.

Contextual On-Line Help

Lab Workbook Lab workbooks contain exercises related to the module being
taught. They are provided to reinforce the materials being
taught.
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3. User Training

3.1 . End-User Training
End-user training will be conducted by Agency trainers. lt will be staged throughout the life of
the project, occurring by release for the scheduled project releases. Each module included in
training willfocus on the processes used by the Agency and how to perform the tasks
contained in each of them efficiently.

During training, end-users are provided with an overview training presentation, demonstrations
of software use, and practice labs where the end-users will perform software tasks in the
classroom. lt is recommended that the classrooms contain a minimum of two trainers at all
times, who willvisit each end-user being trained during lab exercises and assist as needed. lf
the end-user has difficulty, the Agency trainer can provide assistance in the training event or
schedule additional follow-up training.

The modules listed below demonstrate the content provided for training.

3.1.1. RPO1: lntroduction to the lntegrated Tax System

Objective After completing this module, end-users will be able to log in
the system and will gain an understanding of the
navigational features in lntegrated Tax System.

Content . Overview of lntegrated Tax System

o Accessing lntegrated Tax System

. Navigating lntegrated Tax System

. Storing taxpayer information

. Using context sensitive on-line help documents

Materials . Guided Lab Workbook

r Job Aids

o Facilitator Guide

Length Approximately 2 hrs.

Prerequisite Skills o None ldentified

Figure 2: RP01 - lntroduction to the lntegrated Tax Sysfem
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3.1.2. RP02: Entity ldentification

Approximately 3 hrs

Objective After completing this module, end-users will be able to
understand the hierarchy of entities, accounts, and
periods, and know where to find entity information,
register entities and accounts, create associations, and
establish relationships.

Description of entity model

Review of entity information captured

Register entities

Register accounts

Modifying an existing account

Establish relationship between tax entities

Add associations

Add attributes

Look up deposits and batches

Change the settlement date of a batch and a deposit

Correct and balance a batch

Delete a batch

Delete a submission from a batch

a

a

a

a

a

a

a

a

a

a

a

Guided Lab Workbook

Job Aids

Facilitator Guide

o RP01

Figure 3: RP01 - Entity ldentification

3.1.3. RP03: Channel Management

After completing this module, end-users will be able to
balance and manage daily deposits, and correct batch
errors in lntegrated Tax System.
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Reconcile a deposit

Process split batches

Perform a coupon search

Create a payment coupon

Edit a payment coupon

Record a bad check

Record bank errors

Materials r Guided Lab Workbook

. Job Aids

. Facilitator Guide

Length Approximately 4 hrs.

Prerequisite Skills o RP01

o RP02

. Knowledgeable in processing deposits, creating
batches, batch corrections, and corrections.

Figure 4: RP03 - Channel Management

3.1.4. RP04: Returns and Payments

Review system screens and menu items related to
Retufns and Payments.

Enter returns

Adjust returns

Create account periods

Process payments

Perform a coupon search

Create a payment coupon

Edit a payment coupon

After completing this module, end-users will be able to
perform manualtax processing tasks using lntegrated Tax
System.



. Perform submission searches

. Access suspense items

. Correct suspended returns

. Transfer transaction to the suspense queue

. Add notes

. Guided Lab Workbook

. Job Aids

. Facilitator Guide

Approximately 4 hrs.

Prerequisite Skills o RP01

o RP02

r Knowledge and experience in tax processing,
payment processing, and error correction

Figure 5: RP04 - Returns and Payments

3.1.5. RP05: Taxpayer Accounting

Afler completing this module, end-users will be able to
manage a taxpayer account period.
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Review lntegrated Tax System screens and menu
items related to Taxpayer Accounting
Perform taxpayer accounting searches for financials,
customer transactions, submissions, compliance
check, and exceptions

Add an extension

Adjust the effective and postmark dates

Clear Exceptions

Transfer returns and payments to a different entity's
account

Transfer payments to an external system

Execute an abatement or a settlement

Process a refund (Automatic Refunds, Manual
Refunds)

Forecast Penalty & lnterest

Maintain suppressions

Enter a manual liability

Guided Lab Workbook

Job Aids

Facilitator Guide

Approximately I hrs

RPOl

RPO2

RPO4

Figure 6: RP05 - Taxpayer Accounting

3.1.6. RP09: Support Functions

Objective After completing this module, end-users will be able to
search, manage, and manipulate cases; and create and
view outbound correspondence; in the lntegrated Tax
System.

a

t

a

a

a

a

a

a

a

a

a

a

o

a

a

a

8

Prerequisite Skills
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Prerequisite Skills

Review lntegrated Tax System screens and menu
items related to Case Management

Review case summary page

Describe case type and case sub-type

Search for a case

Create a case

Transfer a case

Add notes for a case

Edit case details

Close a case

Work from My lnventory

Work from My Cases

Use work lists

Use case staging

Create and view outbound correspondence

Add periods to a case

. Guided Lab Workbook

. Job Aids

. Facilitator Guide

Approximately 5 hrs

. RP01

. RP02

. RP04

. RP05

. Experience working refunds, delinquencies,
corrections, and audits

Figure 7: RP09 - Case Management
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3.1.7. RP25: Supervisory Functions

After completing this course, end-users will be able to
maintain worklists, assign roles, use bulk actions, and
create reports.

a

a

a

a

a

Review system screens and menu items related to
Supervisory Functions

Monitor case worklists

Assign worklists to users

Grant users access to necessary work areas based
on users'roles

Use Bulk Actions

Create reports

. Guided Lab Workbook

. Job Aids

. Facilitator Guide

Approximately 2 hrs

o RP01

o RP02

o RP04

o RP05

Prerequisite Skills

Figure 8: RP25 - Superuisory Functions
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4. Technologists Training

4.1 . Technologists Training
lT and Taxation will coordinate with the Training team to determine the technical needs of the
Agency technologists and which developers and technical specialists will attend training
events.

4.2. Technologists Training Curriculum
Technologists training includes classroom training for lntegrated Tax System, hands-on training
as part of the project development team, and third-party vendor training. These training types
work hand-in-hand for a successful knowledge transfer. ln addition to the courses listed below,
technologists training particip'ants',wiil'aisereseive hands-on"ffitnifigtr '\' 'it ',

4.2.1. RP1 1: System Configuration

Objective After completing this module, participants will be able to
maintain the configuration of system-wide parameters and
reference data. This establishes the code values on which
the system will operate and be used by the user interface as
well as rhe core product and business rules to make
decisions accordingly.

Content r Overview of the System Administrator tool

. Create reference data

. Update reference data

. lnactivate reference data

o Guided Lab

Materials o Technical Administrator Guide

Guided Lab Workbooka

Length Approximately 4 hours

Prerequisite Skills o Knowledgeable in the use of the reference data as it
pertains to the items being configured.

Figure 9: RPl1- Sysfem Configuration
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4.2.2. RP12: Forms Definition

After completing this module, participants will be able to
maintain form definitions within the system. Establishing the
form definition within the system includes the creation of the
schema, the end-user layout of the form, and the creation of
the form-specific validation rules.

. Overview

. Create XML schema

. Add a schema to a custom tax form

. Configure tax form sections and line items

o Guided Lab

Technical Administrator Guide

Guided Lab Workbook

a

a

Approximately 5 hours

XML Spy

RP1 1

Prerequisite Skills

Figure 10: RP12 - Forms Definition

4.2.3. RP13: Exceptions and Worklists

Objective After completing this module, the participants will be able to
configure exceptions and worklists within the system.
These exceptions and corresponding worklists provide the
means for users to correct items that are incorrect and need
manual intervention.

Content . Add a worklist and corresponding worklist views

. Create an exception

. Maintain worklists

. Maintain exceptions

o Guided Lab

Materials o TechnicalAdministratorGuide
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. Guided Lab Workbook

Approximately 4 hours

. RP11

Figure 11: RP13 - Exception and Worklist

4.2.4. RP14: Case Workflow and Configuration

Figure 12: RP14-Workflow and Configuration

After completing this module, participants will be able to
configure cases and workflows within the system. Case
flows assist in the management of work across the system,
and the agency. Case flows are not limited to collections or
audit, but are also used to manage other exception
scenarios through the system, including items such as
return exceptions, bill item review, and refund item review.

. Overview

. Create case types and sub types

. Add and maintain code processing attributes for
case types

. Create and maintain a case flow

r Create and maintain case plan

. Create and maintain case closure codes

o Guided Lab

Technical Administrator Guide

Guided Lab Workbook

Approximately 5 hours
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4.2.5. RP15: Correspondence Definition

Objective After completing this course, participants will be able to
create and maintain notices and outgoing correspondence
within the application. This module complements the Pitney
Bowes EngageOne training and provides the
implementation skills necessary for creating notices with the
system.

Content . Overview

. Create and import a correspondence template

. Activate and modify a definition

. Associate a definition to a template

. Associate a definition to a security access profile

. Create custom element procedures

o Guided Lab

Materials Technical Administrator Guide

Guided Lab Workbook

a

a

Length Approximately I hours

Prerequisite Skills . EngageOne

. Object oriented programming

. RP11

Figure 13: RPl5 - Correspondence Definition

4.2.6. RP16: Channels & lnterfaces

4

After completing this course, participants will be able to
create and maintain channels and interfaces. This module
complements object oriented programming training and
provides the implementation skills necessary for creating
channels and interfaces within the system utilizing SSIS.

r Overview

. Create and modify an SSIS package for a channel

. Create and modify an SSIS package for an interface
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Technical Administrator Guide

Guided Lab Workbook

Approximately I hours

Prerequisite Skills . Object oriented programming

. RP11

Figure 14: RPl5 - Correspondence Definition

4.2.7. RP20: Offline Processes and Scheduling

Objective After completing this course, participants will be able to
analyze runs, cleanup data, prioritize jobs, and create and
maintain offline processes and scheduling.

Content . Overview

. Analyze runs

. Cleanup data

o Prioritize jobs

o Create and maintain offline processes with
regards to scheduling

. Guided Lab

Materials a Technical Administrator Guide

Guided Lab Workbooka

Length

Prerequisite Skills

Approximately 4 hours

o RP11

Figure 15: RP20 - Offling Processes and Scheduling
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4.2.8. RP22. BRMS Configuration

After completing this course, participants will be able to
create and maintain business rules. This course
covers the skills necessary to update and maintain the
rules within the system across functional areas.

. Overview

o Create and maintain business rules

o Guided Lab

. Guided Lab Workbook

Approximately 24 hours

Figure 16: RP22 - BR,ttS Configuration

4.2.9. Fairfax lmaging
Taxation will receive vendor training directly from Fairfax lmaging for the licensed Quick Modules
software that is pad of the project. The training will be delivered to individuals based on their
role and business need as appropriate. Quick Modules system training courses introduces Quick
Modules and the related components to the key data entry managerial or supervisory staff. lt will
cover all aspects of monitoring the system using the Quick Modules. Quick Modules
Administrator training is a condensed administrator course introducing Quick Modules and the
related components to the system administrative staff. lt will cover installation, configuration and
monitoring.

The Division of Taxation will receive vendor training directly from Fairfax lmaging for the licensed
Quick Modules software that is part of the project. The training will be delivered to individuals
based on their role and business needs as appropriate. Quick Modules system training courses
introduces Quick Modules and the related components to the key data entry managerial or
supervisory staff. lt will cover all aspects of monitoring the system using the Quick Modules.
Quick Modules Administrator training is a condensed administrator course introducing Quick
Modules and the related components to the system administrative staff. lt will cover installation,
configuration and monitoring.

For System Administrators, training on the following Fairfax lmaging Quick Modules products
willoccur:

. Quick Modules Workflow

. Quick Workflow

. Quick Enhance

. Quick Capture

. Quick DLN Burn (check endorsements)
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. Quick DBFill

. Quick Monitor

. Quick Check2l Admin Tool.

o Quick Check2l User Management Tool

. Quick Check2l File Generator

o Quick Check2l Communicator

A full training plan is provided by Fairfax imaging that encompasses the above.

4.3. Third-Party Training
RSI recommends the following third party training to augment the RS|-provided modules above.

4.3.1. SQL Server Reporting Services Training (SOL Server Version
2008)

The software course lntroduction fo SQL Reporting Services should be attended by technical
users selected by the Agency. This course teaches attendees how to create, test, and distribute
SQL Server Reporting Services reports. Following the course, technical users trained in SQL
Reporting will participate in project tasks, as requested, to support report conversion from the
legacy system into the new system.

4.3.2. EngageOne Designer (Engageone Version 3.0)

lntroduces attendees to the essential tools and techniques needed to create EngageOne
templates. The course is geared towards those individuals who will use EngageOne Designer
as the toolfor creating EngageOne templates with interactive data capture.

4.3.3. EngageOne Administrator (EngageOne Version 3.0)

Provides EngageOne Administrators with the skills needed to create and manage a basic
EngageOne environment. The course is geared towards technical users who will be using,
setting up, and managing EngageOne Administrator as the toolfor interactive document creation
and management.

4.3.4. lntroduction to C# 4.0 with Visual C# 2010
Teaches participants how to program in C# 4.0 using Visual C# 2O1O and serves as in

introduction to object oriented programming.

4.3.5. Mastering XML Spy (Version 2013)
XML Spy is an advanced XML editor for modeling, editing, transforming, and debugging XML-
related technologies. This course teaches attendees basic XML skills, as well as how to make
the most of XML Spy.

4.3.1. OpenText 1-0100 Course (Version 1 0.0.0)

OpenText is utilized as the content management store which interfaces with Fairfax lmaging
modules and RPE. This course teaches users how to navigate within Content Server, search
for documents and other work managed in Content Server, add new documents and other
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Content Server items, apply custom categories (and attributes) to documents and edit theSe
categories, revise documents and other information managed in Content Server, lnitiate
document review workflows, process workflow and other tasks assigned to them.
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5. Training Facility

5.1. Agency Provided Training Facility
The agency will provide the training facility used during the training events described in this
document. The Training Facility will contain one trainer desk, one projector, and a projection
screen.
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6. Training Schedule

The following tables include the schedule for Release 1 Train-the-Trainer.

6.1 . Train-the-Trainer Training Schedule Overview
The Agency will identify trainers for Trainthe-Trainer training.

The training will begin Aprll21,2014 and continue in two day sessions for four weeks.

6.1 .1 . Week 1 of Trainthe-Trainer, April 21-22

Figure 17: Week 1 of Train-the-Trainer

6.1.2. Week 2 of Train-the-Trainer, April 28-29

Figure 18: Week 2 of Train-the-Trainer

RP01: lntroduction to lntegrated Tax
System: learn to navigate the user
screens

RP02: Entity lD structure
and functions

RP04: Returns and
Payment Processing

RP03: Channel Management:
Batches and Deposits

RP05: Taxpayer AccountingRP05: Taxpayer Accounting

RP09: Case ManagementRP09: Case Management
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6.1.3. Week 3 of Train-the-Trainer, May 5-6

Figure 19: Week 3 of Train-the-Trainer

6.1.4. Week 4 of Train-the-Trainer, May 11-12

Figure 20: Week 4 of Train-the-Trainer

6.2. End User Training

6.2.1. End-User Training Schedule
The Agency Personnel Services Bureau will schedule the Agency end-users for training in the
lntegrated Tax System. User training will begin in May 2014, following the conclusion of the
Trainthe-Trainer sessions.

6.3. Technologists Training Schedule
The following table inc[udes the schedule for Release 1 and post Release 1 technologists
training.

Questions, Review, Open
Lab

GuidediOpen labs

RP25: Supervisory Functions

Training presentation prepTrainer presentation prep

Trainer presentations and
feedback

Trainer presentations and feedback

Trainer presentations and feedback

Already occurredlntroduction to
SQL 2OO8
Reporting
Services
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lntroduction to
C# 4.0 with
Visual C#2010

Already occurred

First Quarter 2014

EngageOne
Administrator

RP11' System
Configuration

First Quarter 2014

First Quarter 2014

1 Day with
additional on-the-
job training and
knowledge
transfer

RP12: Forms
Definition

First Quarter 2014

RP13: Worklist First Quarter 2014 1 Day with
additional on-the-
job training and
knowledge
transfer

1 Day with
additional on-the-
job training and
knowledge
transfer

RP14: Case and
Workflow
Configuration

First Quarter 2014

RP15:
Correspondence
Definition

First Quarter 2014
(following EngageOne
training)

1 Day with
additional on-the-
job training and
knowledge
transfer

1 Day with
additional on-the-
job training and
knowledge
transfer

RP20: Offline
Processes and
Scheduling

First Quarter 2014

RP22: Business
Rules Engine

Figure 21: Technologisfs Training Schedule
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7. Abbreviations and Acronyms

This section should always be included and describe any acronyms in the document so that the
reader can understand the document.

BRE Business Rules Engine

CBT Computer Based Training

IT I nformation Technology

SME Subject Matter Expert

RSI Revenue Solutions, lnc.
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Appendix A

Changes for Releases 2 will be recorded in Appendix A.

2
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Appendix B

Changes for Release 3 will be recorded in Appendix B.
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Cook County Department of Revenue

The table below provides a listing of standard reports available with Revenue Premier. During the
Configuration and Design process, the Team will determine which reports meet the needs of County
and which will be modified to meet specific needs.

ITPS Project
Statement of Work

TA Collection Movement Details
This report details all subsequent reallocations for
Collections in the taxpaver's account. Accounting

TA Cash Journal Movement Details

This report details all subsequent reallocations for
Cash in the taxpayer's account. lt is used to create
iournal vouchers. Accountins

Real Estate Convevance bv Town Audit

Aging Action report

This reports basic case and notice information for
any audited account periods where a bill staging
notice will be sent. Cases reported will be for notices
being sent at least one week from report date and

less than two weeks from report date. This will give

the auditors time to insure any case work to stop the
notice may be done if necessary. Audit

Aging Recap Report

The Aging Recap Report summarizes all billing notices
and non-filer assessments for a given period of time.
This gives department management a summary of
the number and amount of each type of billing notice
and the non-filer assessments that have been sent to
taxpavers. Audit

Failure to File Job Outcome
This report provides details and summary totals of
the results of the failure to file iob Audit

Bankruptcv Case Reoort
This report contains basic information on all

bankruptcv cases. Bankruotcv

CA0001-Cases Closed By Date

Ranee REG

This report provides the list of cases closed by either
or combination of casetype, casesubtype, start date,
end date or worklist.

Case

CA0002-lnventorv Summarv REG

This report provides the case inventory Summary (i.e.

start count, closed count, average case age...etc.)
Case

CA0003-Case I nventorv REG

This report provides the case inventory information
(i.e. case step, case age, hold status, worklist ...etc.)

Case

Active Exception Worklist
This report details the count of action exceptions by

type and the worklists they reside upon. Case

Version: 4.0 F-73
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Active Suppression
This report shows active suppression in the system,
how long they have existed and who they are for. Case

User Assisned Case

This report details how many cases have been
assigned to users, their average open length and how
many each user has closed in the past month. Case

Active work list
This report details all active Processing exceptions
type worklist and processing cases by worklist. Case

Exceptions lnventorv
This report allows for insight into the active
exceptions using multiple types of parameters. Case

Worklist Details

This report details document types that have been

suspended or have posted exceptions and ties them
to their taxoaver and worklist. Case

CH0001-Batches Extracted For

Deposit Detail

This report provides the list of batches that are
extracted for deposit by course and/or settlement
date.

Channel

CH0010-Deposit Asins report
This report provides the deposits that are taken
where the deposit date is the current date or later.

Channel

Deposit Sources bv GL Account
This Reports details the deposit by GL and source, by

settlement date ranse. Channel

Deposit by Settlement Date

This report details a summary view of the deposit by

settlement date and source. Channel

Deposit Detail
This report details the transactions in the deposit by

taxpayer and document type. Channel

STAARS Documents Processed

This report details at a high level how many items are
processed for each GL, by source. Channel

Unprocessed Fairfax records
This is a report of Failed and Unprocessed Fairfax

documents a nd remittances. Channel

lnbound Documents
This reports details processing statistics of various
document tvoes based on time period. Channel

Items orocessed bv Scanner
This report details items exported by the Fairfax

Scanner, using sca nner statistics. Channel

EFT Deposit by Settlement Date

This report details The EFT Deposit by source & GL for
a siven dav. Channel

Fairfax Loaded to STAARS by
Settlement Date

This report details the Data loaded from Fairfax

Scanner to STAARS for a given processing day. Channel

Time from receipt of return to bill Channel

ITPS Project
Statement of Work
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EIC Adjusted
A report of processed returns where the line item for
EIC has been changed.

Manual Deposit Batch Wrapper
Report

This report displays document information for a

single batch in a manualdeposit. The report is
wrapped around the documents prior to filing the
documents.

Manual Deposit Check Wrapper
Report

This report displays remittance information for each

check in a single batch in a manual deposit. The

report is wrapped around the checks to be sent to
the bank.

Manual Deposit Batch Summary
Report

This report displays summary document and
remittance information for all batches within the
single manual deposit and is attached to the deposit
ticket submitted to the bank.

lnvestment & Cash M

This reports deposit information for all deposits for a
deposit date. The report goes with deposit tickets to
the bank and is not limited to manual deposits. The

report displays deposit information divided by

deposit account name, cash receipt number, and

displays each remittance type associated with the

Received Data System Assurance

This report displays summary document and

remittance information for all batches within the
single manual deposit and is attached to the deposit
ticket submitted to the bank.

This report will be used to report any errors that
occurred during the interface from otherChannel Interface Error Report

This report displays all outbound correspondence
that will be sent certified mail. The report meets
standards required by the United States Postal

Service. This report accompanies certified mail to the
mail room and the post office.Post office certified mail listi

Returned by Post Office Report

This report displays counts by several different
categories for mail returned by the Post Office. lt has

expandable areas to show counts by sender PO Box

to assist in determining the correspondence tax area.

ITPS Project
Statement of Work
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Generate Mailings Report;
Tire and Battery Return Booklets
Mailings Report

This report will display counts of the number of Tire
and Battery Return Booklets sent to the vendor for
mailing. The report will have expandable area to be

utilized for researching details of the account
information sent to the vendor.

Cashierine Total Collections

This report lists all general ledger accounts for a given

period of time even if no activity on the general

ledger account during that the period. This report is

used to balance against to SAM ll. The report may be

ran for one day, or multiple days. This report
contains all voucher types: deposits, transfers,
returned checks, bank errors.

Financial Activity Report by
sit (CR) Number

This report contains all deposit information. lt
contains details on each batch within the deposit.
The report contains channel deposits, transfers,
returned checks, bank errors, error corrections, and

suspended documents information.
Suspended Document and

Payment Report
This report gives a list of all documents currently in
suspense.

This report shows a complete history of the stages of
a document transaction. Some of this information is

not available through RPE screens. This report will be

used for research purposes. Channel
Historical View of Document
Report;

This report contains processing statistics for
managerial reporting, with the counts and total
amounts of documents processed by source, batch

type, document type, and document transaction

Management
This report gives management totals and details

Refunds Process Overpayment Job

Outcome

This report summarizes the activity that was output
by the Process Overpayment Job. lt summarizes the
outcome of each refund processed by this job. This

report lists the outcomes the refunds that are

expected to be issued, errors, suppressed refunds,

offsets, and unprocessed records. Detailed refund
information is available as a drill down.
This report provides details and summary totals of
outbound correspondence printed by date range and

status
Outbound Correspondence Job
Outcome

ITPS Project
Statement of Work
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Outbound Correspondence
Statistics and Research

This report provides details and summary totals of
outbound correspondence bv several criteria Channel

Accounts Receivable bv as of Accounts Receivable bv as of Collection

Levy Proof of Service
A report by revenue officer, showing the Levy Proof
of Service notices they generated in a given date
range (for notarization and record keeping) Collection

License Block Kick outs
A list of unmatched license (professional and driver's)
failing to match to entities in a License Block lnterface
Run Collection

Accounts Receivables Detail
A listing of individual receivables meeting same
criteria as the Summary Report Collection

Collection Program Summary
Report

A report to measure the success of difference
Collection Programs such as TOPS, License Blocks,

and Collection Agencies. Shows summary counts and

amounts of bills sent and payments collected Collection

Offer in Compromise Possible

Violation Report

The report contains a list possible violations with the
terms of Offer in Compromises. Violations include
any new bill staging or billing review case created
after the closing of the Offer in compromise case, any

bill returned check case, and an entity with multiple
offer in compromise cases. This report will only be

used during Release 1, the lntegrated Revenue

System will handle violations after Release L. Collection

Settl em ent/Abate me nt/Write-off
Report

This report shows transactions with a settlement,
abatement, or write-off based on report date
parameters. Collection

Delinquent Accounts Summarv

This report summarizes by notice stage, the amount
of tax, penalty/fee and interest delinquent by journal

tvoe Collection

Delinquent Accounts Collections
report

The report contains a summary of all collections on

delinquent accounts byjournal type, subtype and

general ledger account. Summaries are reported
based on tax type, billing stage, delinquency type of
actual or estimated. A summary for all billing types
within tax type and delinquency types will also be

reported. Account periods currently under protest
will be reported separately. Collection

E10002-Accou nts Closed Accou nts
By County And Tvpe

List of closed accounts by Location, license and

Account Type
Entity

ITPS P0ect
Statement of Work
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E10003-0pe rator Activity Re port
Operator Activity Report. Entity and Account
Statistics for a date range, Department or users.

Entity

IFTA Account Snapshot
Account Snapshot report shows a summary of the
IFTA account

Entity

Account Status Hold
This report details all accounts where the account
status is hold Entity

Taxoavers Under CID

This report details taxpayer under investigation by

the Special lnvestigation Unit Entity

Monthly Registration Statistics Registration Statistics for Last Month Entity

Licenses bv Account Tvpe This report details all licenses by Account type Entity

Asset values related to liability

This report details the current account balance and

the assets associated with those accounts by bond
tvpe Entity

Registration by Type and Source
Report

This report produces counts in a variety of ways for
entities and accounts by type and registration source. Entitv

Registration Production Report

This reports registration production counts for
created and updated entities, created and updated
accounts, correspondence, merged accounts, and

registration type or subtype cases closed. Entity

IFTA Annual Report IFTA Annual Report IFTA

Monthly I FTA Non-Clea ringhouse
Transmittal

Tra nsm itta I re po rt to non-pa rtici pati ng j urisd ictio ns.

Shows all IFTA activity for the jurisdiction for the
month reported.

IFTA

IFTA Legacy Data Repository and
Transmittal lnterface QA Report

Shows any IFTA returns posted to STAARS that also

has a return posted to the RPC and stored in the
Legary Data Repository where the original return has

Do Not Transmit to IFTA lnc = False.

IFTA

Monthly I FTA Decal Attribute
Number Gap/Overlap

Release 1.5 Only - Monthly IFTA Decal Attribute -

Number Gap/Overlap report shows data entry errors
when adding decal numbers as account attributes.
Report becomes obsolete when inventory
management is implemented. IFTA

IFTA Demographic lnterface Errors

Shows error records from each run of the IFTA

Demographic lnterface sent to the IFTA

Clearinghouse. IFTA

IFTA SAFER lnterface Errors

Shows error records from each run of the IFTA Safety

and Fitness Electronic Records (SAFER) lnterface sent

to the Volpe Data Center. IFTA

IFTA Refunds / IFTA Jurisdiction
Disbursements IFTA

ITPS Project
Statement of Work
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IFTA: Clearinghouse Decal/ IFTA

Account Attributes Report
(Annual) IFTA

I FTA Demographic/SAFER
lnterface Error Report IFTA

List of Motor Fuel Distributors IFTA

List of Motor Fuel Exports IFTA

List of Motor fuel Distributors
without active bonds IFTA

Total Taxable gallons per MFT-1VS
EPR fee paid IFTA

Total exempt sales to US Gov. and
Railroads IFTA

Total Biodiesel sold per month IFTA

Excise accounts listing by lD#, Accounttype, License Number, FullAddress, Bond Number
and Amount IFTA

suppression still in place where the issue has been resolved IFTA

Court Notes;
Taxpayer Summary Report

This report contains basic entity, relationships,
account, notes, case, and correspondence
information for a taxpayer. The report can be used to
get a basic picture ofthe taxpayer, and to take to
court for reference, or to do additional research

based on report information. Legal

OPOO0l--Offlines And Real-time
Windows Service Statistics

This report list out the statistics of the nightly cycle

offline batch jobs and Real time windows service

stats. Operational

OP0002-Offline Errors
This report displays the errors and exceptions from
the nightly cycle processing. Operational

External Data Received

A daily report of external data received by the tax
system and was recorded as transactions within the
system

Operational

New Registration of Tire and

Batterv Account Report

This report will contain information on new Tire and

Battery accounts created in the lntegrated Revenue

System. This will be used to update the legacy MITS

system with the Tire and Battery indicator. The report
will be used Release 1only. Operational

ITPS Project
Statement of Work
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Registration Update

This report will contain information about updated
registrations in the lntegrated Revenue System. The

data will be used by the lnformation Technology

Services Division to create a report with the legacy

changes for the same date to help insure that both
systems are being maintained during Release 1. Operational

Active Suppression Report This report shows all active suppression activity Operational

OC0001-Outbound
Correspondence Statistics Sa les

OC Statistics i.e. Notice Name, Request DT, Sent Dt,

Pages, Count etc.

Outbound
Corresoondence

OC0002-Batch Log Report OC Batch Printing log report by printer
Outbound
Correspondence

Notice bv Request Date This report details the Notices printer by date range
Outbound
Correspondence

Returned Correspondence
Amount of returned correspondence in total and by

notice / correspondence type (inbound & outbound)
Outbound
Correspondence

Total Letter Counts

Total count of letters sent and closed by each type of
letter. Used to review what we are sending letters for
additional information on. Helps us understand what
TIP are not doing or understanding.

Outbound
Correspondence

Annual Complete IFTA Field Audit

Annual Complete IFTA Field Audit - Used by Audit to
manage IFTA audits and track towards IFTA audit
reouirements.

Portfolio Warehouse

Audit Stratification

Audit Stratification report used by Audit to select

audit candidates and conform to requirements of the
IFTA Articles of Agreement.

Portfolio Warehouse

Motor Fuel Gallons Consumed
This report details the gallons calculated on motor
fuel returns for a given time period Processing

Lons Term Retention Documents

This report will list DLNs for processed forms within
the defined date range which require long term
retention Processing

Suspended Document Journals
This report details Suspended Documents by Journal

GL Processing

MeF Fraudulent Filing Report A dataset extracted from the daily MeF filing XML file
to be loaded into Access for fraud analysis. Returns Processing

Worklists Summary Report
This report will provide counts and of cases on each

Worklist and summation of key dollar amount fields. Returns Processing

Tax Processine Statistics Report

This new report can be used to show counts and

amounts of processed documents such as Liability
Amount Returns Processine

F-80
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Return Statistics Summarv Reoort

This report will provide counts and key amount totals
from returns received in the system in a given date
ranse Returns Processing

Returns Detail Report

This report will be based on the Returns Summary

report, allowing users to view individual record of
processed returns that were included in summary
numbers. Returns Processins

RA0004-Gl Account Tvoe Reoort List of General Ledger Codes Available in systems Revenue Accounting

RA0005-Cha rt of Accou nts This is he chart of Accounts configured in the system Revenue Accounting

Ledger Summary
This deport details the daily, MTD, & YTD totals for
Revenue Accounting for a given period Revenue Accounting

RA Document by Post Date
This report details the Revenue Accounting
Documents/Vouchers for a time period Revenue Accounting

RA Document Lines by Post Date
This report details lines behind the Revenue

Accounting Documents/Vouchers for a time period Revenue Accounting

RA Document
This report is an aggregate report of the RA

document voucher details Revenue Accounting

TA Revenue Posting
This repost details cash postings to TA, including
reversals Revenue Accounting

RA reconciliation issues

This report details the potential RA reconciliation
issues from the last evaluation of the system Revenue Accounting

Refund Processed

This report details the status and details of returns
processed in a given time period Revenue Accounting

Refund Cancellation
This report details refund cancellations during a given

time period Revenue Accounting

TA by RA Reconciliation

This report details the TA money movement for a

given time period and ties into the revenue

accountinq document that was vouchered. Revenue Accounting

Pending STAARS Reconciliation
This report details any remaining out of balancing

deposit scenarios that need to be resolved. Revenue Accounting

Refund Turn Around Time
This report details how long it took to process

refunds from start to finish for a time period Revenue Accounting

Penaltv and lnterest
This report details the movement of collection events

to and from P&l Revenue Accounting

Daily Deposit Summarv
This report details the Deposit for a given day, by GL

and Document Tvpe Revenue Accounting

Report that excludes items that are not contained in the deposit journal but were put into
staars Revenue Accounting

ITPS Project
Statement of Work
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lncome Tax Direct Deposit &
Check Register

This is a report associated with the refund interface
with Treasury and Citizens bank (direct deposits sent
to the bank or checks printed and mailed) detailing
each transaction

Revenue Accounting

Refund Summary Report
This is a summary report showing counts and
amounts of key metrics on refunds requested,
approved, rejected or pending

Revenue Accounting

Refund Detail Report
This is a report showing individual refund requests
and filterable by each of the metrics in the summary
report

Revenue Accounting

Offsets Summary Report This is a summary reports showing counts and

amounts of different offset orosrams
Revenue Accounting

Offsets Detail Report This shows individual offsets and if filterable by offset
type and date range

Revenue Accounting

Deposits by Accounts and Source
This shows deposits going into General ledger

accounts and via the different methods such as

Lockbox

Revenue Accounting

Transfer ln Report This is a report of TOPS offsets received from the IRS

that have now been reversed.
Revenue Accounting

TOPS Reversal Reports This is a report of TOPS offsets received from the IRS

that have now been reversed.
Revenue Accounting

Tax Credit Summary Reports

This reports shows summary counts and amounts of
different credits claimed show requested, accepted
figures as well as breaking them out by Tax Rate

levels

Revenue Accounting

Refund Exceptions Reports
This report is similar to the existing active worklists
reports but specifically lists exceptions relating to
pending refunds

Revenue Accounting

Refund Entry and Approval Report

This report is used to enter the approval for issuance

of refund checks in SAM ll. In addition to information
needed for SAM ll, refunds denied for under
minimum tolerance and refunds used to offset debt
in a different period (debt offset) are also reported. Revenue Accounting

Refund Transfer Record Report

This report shows a summary of refunds being issued.

It also reports refunds used to offset debt in a

different period (debt offset). lt is used by the State

Treasure/s Office, Office of Administration, Tax

Division, and DOR Mail Services. Revenue Accounting

ITPS Project
Statement of Work
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Refund Balancing and Control
Totals Report

This report will show refund totals at designated

benchmarks to ensure data passing between
programs and going to the State Treasurer's Office is
not lost or corrupted. Revenue Accounting

Bank Error Report

This report shows transaction information on bank

errors. lt is used to insure all bank errors received are

entered into the svstem. Revenue Accountins

Refund Process Report

This report will identify daily list of refunds issued,
identify refunds with interest, and report refund
status by tax type. Revenue Accounting

Refund Pendine Reoort

This report identifies pending refunds in the system
that are in danger of qualifying for refund interest,
ordered bv date. Revenue Accounting

Refund Cvcle Time Report
This report provides cycle times for refunds with
summary information Revenue Accounting

Refund Cancelled Report

This report is used for SAMII entries on cancelled
refunds (checks and direct deposits). lt should be

sorted bv fiscal vear. Revenue Accounting

Returned Check Process Reoort

This report shows returned check information based

on the date the returned check was processed. lf the
returned check was entered in error, it will also
report the reversal ofthe returned check. Revenue Accounting

Returned check Review for
Prosecution Report

This report will be used to pullthe proper
documentation on returned checks that will be

forwarded to the prosecutor. The staff member will
use this report to assist in working the Review for
Prosecution work list. Revenue Accountinq

Gross Revenue Report

This report reflects total new revenue (deposits

received and posted), total refunds issued, and net
revenue by tax type. Revenue Accounting

Financial Activity Pivot Table
Report

This report contains all deposit information. lt
contains details on each batch within the deposit.
The report contains a basic pivot table and the query

of all financial data tied to vouchers other than
refund vouchers. lt allows for the ability to 'slice/dice'
the data in ways needed to research or report for
different reasons. This report is tied to the database
to retrieve data using the basic query. The customer
using this report needs to understand Excel pivot
tables. Revenue Accounting

ITPS Project
Statement of Work
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Returned check payment report

This report is used to show payments against a

financial transaction group and account period where
a bad check was posted prior to the pavment. Revenue Accounting

Annual Accounts Receivable

report.

This is an annual report of accounts receivable as of
fiscal year end and collections on those receivables

for first two months of the new fiscal year. Account
periods under protest will not be reported. This

report is used to reoort to Office of Administration. Revenue Accounting

Split Deposit Report;
lnternal Bank Account Transfers

This report shows transfers of money between
general ledger codes within the lntegrated Revenue

System where the bank account is not the same. lt
shows split deposit amounts as a secondary detail
area. This report is used to call the bank to transfer
monies. Revenue Accounting

External Bank Account Transfers
Report

This reports on money that is transferred out of
Revenue Premier to other funds. The systems outside
of Revenue Premier are not within the same bank

account as Tire and Batterv. Revenue Accounting

Split Deposit account
reconciliation

This report shows the detail of payments where ITP

and ITP money comes in on the same payment in

order to reconcile the deposit Revenue Accounting

ADP Suspended Records

This report shows suspended records associated with
ADP (Audit Case Deposit) Revenue Accounting

User Security This report details User Security information Securitv

SC0001-Application Audit Log

Report FTI

This report provides the user activity of accessing FTI

data within the application for any given user or
between the date range. Securitv

SC0002-Authorization Audit Log

Report

This report provides Authorization log for a user or a

given data range. Who is authorized to view what
information in the application? Security

SC0003-lnvalid Logon Audit Report
This report provides the invalid logins by user or
between the date range Security

SC0004-Securitv Admin Los Reoort
Security Administrator report to view which user has

what access. Security

SC0005-SMF Audit Loe Reoort
This report provided the user activity on RPE Admin
Tool for any given user or between the date range Security

SC0006-V|P Securitv Report

This report provides the user activity of accessing VIP

data within the application for any given user or
between the date range. Security

ITPS Project
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SC0007-Audit Hours This report provides the Audit Hours Securitv

Create User Security report
This report shows user security, profile and role
information for each user based on the environment

Security

Logging access & Activitv Reoorts

This report gives a list of all actions performed in the
lntegrated Revenue System. lt can be restricted by
user and bv date ranqe. Security

Access Riehts bv User

This report gives a list of lntegrated Revenue System

users, showing their organization, roles, and tasks. Security

Access Rishts bv Operation
This report gives a list of lntegrated Revenue System

ooerations showine all related tasks and roles. Security

Search Notes Report

This report will allow the customer to search global

notes and case notes. This report will be used for
research. System Admin

General Ledger
This report details the General Ledger details for a
siven oeriod of time Tax Accounting

ldentifu Out of Balance Conditions Tax Accounting

Tax Revenue Estimating Report Tax Accounting

Accrued Receivables

This report details accrued receivables for a given
period, as well as all outstanding receivables Tax Accounting

Alcohol Beverase Reoort Tax Accounting

Real Estate Convevance Postines Tax Accountins

Account Detail by Period Report Tax Accountins

Simulcast Report Tax Accounting

TA0001-Tra nsactio n Activity By

User Within Section Withholdins
Transaction activity by User, department and

organizational unit/sections. Tax Accountine

TA0003-Bad Check Report List of Bad Check Report Tax Accountins

Aging Projection Report

This report displays current and next aging steps for
bill staging cases for the requested time frame. Tax

management uses the report to monitor forecasted
number of notices and amounts that will be sent to
taxpavers for collection. Tax Accounting

Refund Replacement Check Report

This report shows refund checks that were issued as a

replacement. The State Treasurer's Office uses this
report to reconcile to the DOR Check lssuance file. Tax Accountins

Refund Case Attribute Report

This report provides information on refund cases. lt
provides statistics on refund application reasons,

court case issues, refund appeals and other
information stored in the refund application case. Tax Accounting

F-85
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Debt Offset Report

This report will list offsets performed by the Process

Overpayments program each day. This will only
include internal offsets for Release L. Tax Accounting

lnternal Transfers within Ban k

Account

This report shows transfers of money between
general ledger codes within the lntegrated Revenue

System where the bank account does not change. Tax Accounting

External Transfers within Bank

Account Report

This reports on money that is transferred out of
Revenue Premier to other funds. The systems outside
of Revenue Premier are within the same bank
account as Tire and Batterv. Tax Accounting

Document or Payment Posted

with Errors Report
This report gives a list of all documents currently
posted with errors and each of the error messaBes. Tax Accounting

Failed TP Document

This report details documents that were deposited,
but failed to suspend or post to a taxpayer's account
period correctly Tax Processins

Fairfax Check lnformation bv DIN

This report details the Remittance Check lnformation
that comes into the System from Fairfax Tax Processine

Error Code Statistics
This report details exceptions created for a given time
period and how many of them have been resolved. Tax Processins

Tax P rocessing Statistics

This report details aggregate statistics on the lifecycle

of returns, from processing through suspense and
into the taxpavers account period Tax Processins

Pendine Bills

This dashboard displays information about the type
of account that have pendine bills fax Processing

Dashboard
This dashboard displays a snapshot of the processing

items in the system Tax Processing

Suspended Payments Aging
This report details aging statistics for payments

suspended Tax Processing

External Tra nsfer Details
This report details external transfers from the system
for a siven date ranee Tax Processing

Extension Requests by Date
This report details the extension requests processed

for a given date ranee and the status of each. Tax Processing

Rate of Suspended Returns

How many Returns hit each exception code - are
there systematic user/system/user errors Tax Processing

Accounts Receivables Summarv

This report will provide counts and key amount totals
and of receivables in the system filterable by account
type and date range. Filterable by collectible vs non
collectible

Tax

Processing/Col lectio n

ITPS Project
Statement of Work
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Total cigars sold at 80% rate and

.50 rate
Total S collected for OTP, Cigars,

and snuff, broken down

This report gives an overall view of volume of items
currently on work lists. lt displays work lists and
number of cases on work list by case status, category,

and work list. This will allow Tax management to
monitor work items that need additional attention.
The oldest case creation date will be displayed for
each status, category, and work list. One case lD and

a count of cases for the oldest case creation date will

ITPS Project
Statement of Work

Version: 4.0 F-87
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ln accordance with the PSA and Exhibit 1 (SOW), the following table summarizes the ITPS Project
Payment Deliverables with approximate month of invoice.

1 Project Management Plan lnitiation
(Startup)

s332,500 2

2 Technical Architecture Configuration lnitiation
(Startup)

s332,s00 2

3 System Requirements Confirmation lnitiation
(Startup) s380,000 2

4 Data Conversion Plan/Design Release 1 s332,500 I
5 Configuration Specifications & Design

Specifications
Release 1 s712,500 8

6 Start System Test Release 1 s475,000 9

7 Start Model Office Test Release 1 s475,000 12

8 Train-The-Trai ner Com plete Release L 5427,5OA 15

I System Deployment Release 1 s237,s00 15

10 Software Billed as

Purchased
s2,309,393 4

11 Hardware Billed as

Purchased
s2,ooo 4

12 Maintenance Billed as

Purchased
5772,LO3 4

13 i Rerease 1 Holdback % due at Phase 1
i lmplementation

S97,5oo

Release 1 Total $6,983,4$a

14 Data Conversion Plan/Design Release 2 S332,500 23

15 Configuration Specifications & Design

Specifications
Release 2 s807,500 23

16 Start System Test Release 2 s47s,000 24

17 Start ModelOffice Test Release 2 s475,000 27

18 Train-The-Trai ner Com plete Release 2 s237,500 30

Exhibit 2, Schedule of Compensation ITPS Project
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19 System Deployment Release 2 S237,500 30

20 Phase 2 Holdback s135,000

28 Remoinder ol Phase 7 Holdbock Sgz,soo

Release 2 Subtotal s2,700,000

TOTAL 3 YEAR PROJECT COSTS $9,683,492

29 Annual Software Maintenance - Year 4,
not to exceed*.

s637,809

30 Annual Software Maintenance - Year 5,
not to exceed*

s650,645

TOTAL 5 YEAR PROJECT COSTS sto,g7t,946

Optional Software Maintenance, Years 6-10

1 Annual Software Maintenance - Year 6,
not to exceed* N/A 5663,741 N/A

2 Annual Software Maintenance - Year 7,
not to exceed"

N/A 56ll,tot N/A

3 Annual Software Maintenance - Year 8,
not to exceed*

N/A s690,731
N/A

4 Annual Software Maintenance - Year 9,
not to exceed*

N/A 5704,636
N/A

5 Annual Software Maintenance - Year 10,
not to exceed*

N/A Stts,azt N/A

" Note: Software Maintenance to be billed biannually, in advance.

Exhibit 2, Schedule of Compensation ITPS Project
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The following rate table is to be used for any change orders during the course of the contract.

TITLE/POSITION EXPERIENCE TEVET

2015
HOURLY

RATE

ONSITE*

2015
HOURLY

RATE

w/TRAVEL*

Director/Executive
Over 15 years of tax revenue related experience or similar levels

of experience based on the specific iob assignment S32s Sass

Senior Manaser
9 to 15 years of tax revenue related experience or similar levels of
exoerience based on the soecific iob assisnment Szzs s2ss

Experienced
Manaeer

7 to 9 years of tax revenue related experience or similar levels of
experience based on the specific iob assignment s19s 522s

Manager
5 to 7 years of tax revenue related experience or similar levels of
experience based on the specific job assignment s16s Srgs

Senior Consultant
3 to 5 years of tax revenue related experience or similar levels of
experience based on the specific job assignment s13s s16s

Consultant
Up to 3 years of tax revenue related experience or similar levels of
experience based on the specific job assignment Sgs s12s

*Annual increases to hourly rates shall not exceed 5% per year.

Exhibit 2, Schedule of Compensation ITPS Project
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EXHIBIT 3

CONSULTANT SOFTWARE LICENSE AND MAINTENANCE AGREEMENT



Exhibit 3

Consultant Software License and Maintenance Agreement

REVENUE PREMIER@ LIGENSE AGREEMENT

1. Definitions

a. Licensed Softwore. The term "Licensed Software" means Licensor's proprietary Revenue

Premier computer software program in object code form and as more fully described in Exhibit A

hereto.

b. Licensee. The term "Licensee" and "County" as used herein means Cook County, lllinois.

c. Licensor. The terms "Licensor" and "Contracto/' as used herein means Revenue Solutions,
lnc., a Massachusetts corporation.

d. Authorized User(s). The term "Authorized User(s)" means those of Licensee's employees who
are authorized by the terms of this License to use the Licensed Software.

e. Embedded Third Porty Softwore. The term "Embedded Third Party Software" means

software included as part of the Licensed Software that was developed by third parties other than
Licensor.

f . lntegrated Third Porty Software. The term "lntegrated Third Party Software" means software
optionallv included as part of the Licensed Software that was developed by third parties other than
Licensor.

g. Environment. The term "Environment" means all infrastructure items, including network,
load balancers and multiple, interactive user computers/workstations connected to a single installed
Licensed Software application environment on one or more web, application, batch, database or other
server(s), owned, leased, or operated by Licensee.

h. Key Person. The term "Key Person" means a person affiliated with Licensee, designated by

Licensee in Section 4 of this Agreement, and authorized by Licensee (i) to receive, retain custody of, and

to make one backup copy of the Licensed Software and updates of the Licensed Software; (ii) to
coordinate and arrange for the provision of any technical support from Licensor needed in connection
with the use of the Licensed Software; and (iii) to receive notice from Licensor concerning bulletins,
updates, and supplements to the Licensed Software.



2. Licenses

(a) Upon and subject to the terms hereof, Contractor grants the County a perpetual, irrevocable,
nonexclusive, worldwide, and royalty-free license to use the Licensed Software and Contractot's user
guides, subject to the following limitations:

(i) County may make copies of the Licensed Software for backup and testing
purposes, so long as such copies are not used in production and the testing is

for internal use only.

(iD County may disclose, provide or otherwise make available the licensed software
to the County's employees, agents, contractors, as necessary, Contractor's
employees, and any third-party service provider of the County's choosing for the
sole purposes of backup, operations continuity, and/or disaster recovery,
without prior written consent of the Contractor.

(a) Should the County need to disclose, provide or otherwise make

available the licensed software to any third party, the County agrees to
require any such third party to comply with the Confidentiality
provisions of section 7 herein.

(iii) County may require Contractor to modify certain aspects of the Licensed

Software and documentation as may be needed by the County, under commercially reasonable

terms, for the purposes provided herein.

(iv) County may transfer the Contracto/s Software to a replacement hardware
system, provided that the County gives Contractor advance written notice of any such transfer
and pays Contractor for any required or requested technical assistance associated with such

transfer.

(v) County may use and copy the User Guides for internal, non-commercial
reference purposes only.

(vi) Except as provided herein, County may not:

(a) Sell, assign, lease, license, or in any manner encumber, pledge, convey

or transfer the licensed software or any interest therein to a third party;

(b) Reverse engineer, decompile, or disassemble the Licensed Software;

(c) Rent, lease, lend, or provide commercial hosting services with the
Licensed Software; or

(d) Reproduce, distribute, publish or otherwise disclose the Licensed

Software or User Guides to a third party.

(vii) The license terms in this Agreement apply to updates and enhancements
Contractor may provide to the County or make available to the County through the
Maintenance a nd Support Agreement.



(b) The County grants Contractor permission to use and modify the County's existing software
and documentation as necessary for the Contractor to perform the requirements of this project
and for no other purpose, provided that any software and documentation provided to
Contractor or its agents, employees or subcontractors by the County must be treated by them
as Confidential lnformation.

(cl Production License. ln accordance with the terms of this Agreement, Licensor grants to
Licensee, and Licensee accepts from Licensor, a perpetual, nonexclusive, nonsublicenseable, and
nontransferable license to: (i) load and run one copy of the Licensed Software listed in Attachments A
and C in machine readable form on one or more servers (as specified on Attachment A) attached to the
Environment for use only by Authorized Users; and (ii) permit no more than the number of Authorized
Users specified in Attachment C to use and access the Licensed Software listed in Attachment A and C,

subject to the terms and conditions of this Agreement. The production license granted herein does not
extend the use of the Licensed Software in non-production environments for uses such as development,
testing or training.

(dl Non-Production Licenses. Licensor has offered Licensee additional licensed use rights for the
Licensed Software as set forth on Attachment C hereto. For each additional use set forth below,
Licensor hereby grants Licensee additional license rights (as may be applicable) to:

(i) Development Use: load and run one copy of the Licensed Software on an additional
environment to be used for development purposes only;

Training Use: load and run one copy of the Licensed Software on an additional
environment to be used for training purposes only;

Testing/Staging Use: load and run one copy of the Licensed Software on an additional
environment to be used for testing purposes only; and,

Disaster Recovery Use: load and have on standby one copy of the Licensed Software on

an additional environment to be used for purposes of recovery from system outages on

the prod uction environment.

3. Ownership of ticensed Software

Licensor warrants and represents that, except for the Embedded Third Party Software and
lntegrated Third Party Software, it is the sole owner and copyright holder of the Licensed Software.
Licensor warrants and represents that it has the right and authority to grant the rights and licenses to
the Licensed Software as set forth herein.

4. lnstallation, Maintenance and Technical Support

Licensee will install the Licensed Software on the Environment. Technical support for and
maintenance of the Licensed Software and updates to the Licensed Software are subject to the terms
and conditions of the Licensed Software Maintenance and Support Agreement, a copy of which is

attached to the Software License Agreement as Attachment B. All requests for technical support must
be made by approved Cook County personnel. Licensee agrees to notify Licensor of the identity and

contact information of approved Cook County personnel. Licensee agrees to notify Licensor upon a

(ii)

(iii)

(iv)



change in the identity approved Cook County personnel.

5. User Manuals and Documentation

a. Access to Monuals. Licensor acknowledges that the user manual is an integral part of the
software that makes up the Licensed Software and is necessary for the proper use and application of the
Licensed Software and updates to the Licensed Software. Licensor agrees to provide current user
manuals and documentation with the Licensed Software for use by Authorized Users at
computers/workstations at which the Licensed Software can be accessed on the Environment. User
manuals and documentation will be provided either by electronic transmission or on a machine readable

medium.

6. Title to and Rights in Licensed Software

a. Proprietory Rights. The Licensed Software and updates of the Licensed Software are
proprietary in part to Licensor and in part to the owners of the Embedded Third Party Software and
lntegrated Third Party Software, and title to the Licensed Software, and updates thereto, is and shall
remain with them. All applicable common law and statutory rights in and to the Licensed Software and

updates of the Licensed Software, including but not limited to, rights in confidential and trade secret
material, source code, object code, trademarks, service marks, patents, and copyrights, shall be and will
remain the property of Licensor or the owners of the Embedded Third Party Software or lntegrated
Third Party Software. Licensee shall have no right, title, or interest in such proprietary rights.

b. Restrictions. Licensee, and any person acting on Licensee's behalf, (i) are prohibited from
disclosing to or allowing access to, the database design incorporated in the Licensed Software, by third
parties; and (ii) shall advise all Authorized Users of all prohibitions and restrictions set forth in this
Agreement. However, anything to the contrary herein notwithstanding, Licensee shall be permitted, at
its expense, to add additional rules to the Licensed Software. Licensee may not permit outside
contractors or agents to use or access the Licensed Software without Licensor's prior written
authorization.

Use of or access to the Licensed Software is limited to Licensee for Licensee's own internal
purposes. Without limiting the generality of the foregoing, Licensee shall not: (i) use, access or grant

access to the Licensed Software on behalf of third parties, including without limitation any other
governmental agency, department or political subdivision; or (ii) use, access or grant access to the
Embedded Third Party Software or lntegrated Third Party Software for any purpose other than use of
the Licensed Software.

c. Archivol Copy.The Key Person may make one (1) archival copy of the Licensed Software solely

for use as a backup on the Environment for which the Licensed Software is licensed.

7. Confidentiality

Licensor represents and Licensee hereby acknowledges that the object code constituting the
Licensed Software and updates of the Licensed Software which is embodied on storage media constitute
confidential and trade secret material (collectively hereinafter "Confidential lnformation") which is not
readily susceptible to reverse compilation or reverse assembly. Licensee and the Key Person shall not
attempt to decompile or disassemble the object code of the Licensed Software or updates thereof.



Licensee further agrees that it will use its best efforts to prevent decompilation and disassembly of the
object code of the Licensed Software and updates thereof by any person or entity by securing and
protecting each copy of the Licensed Software or update in a manner consistent with the maintenance
of Licensee's rights and by taking appropriate action by instruction or agreement. The user manual,
documentation, and all updates thereto shall also constitute Confidential lnformation. Licensee shall
not permit third parties to access Confidential lnformation, except where required by applicable law,
after notice to Licensor.

8. Limited Warranty and Disclaimer of Liability

Licensor warrants to Licensee that for a period of one (1) year immediately following Licensee's
final acceptance of Licensor's software for Release 1 and three (3) consecutive months immediately
following Licensee's final acceptance of Licenso/s software for Release 2, when used with a

recommended hardware configuration, the Licensed Software will perform substantially in accordance
with the specifications and documentation supplied with the Licensed Software.

9. Relationship of the Parties

For purposes of this Agreement, Licensee is not an agent of Licensor, and Licensee has no

express or implied authority to act on behalf of or make any representations whatsoever on behalf of
Licensor. Licensor has no right to control any activities of Licensee outside the terms of this Agreement.

10. Delivery

Upon execution of the PSA and receipt of the License Fee set forth therein, Licensor shall deliver
to Licensee's Key Person one copy of the Licensed Software and the current user manual and
documentation, by electronic transmission on a machine readable medium of Licenso/s choosing.

11. License Fee and Payment

Upon execution of the PSA, Licensee shall payto Licensora License Fee calculated in accordance

with the Fee Schedule set forth in Attachment C thereto.

12. Supplements

From time to time, Licensor may make available computer programs, new modules and

customizations which are compatible with the Licensed Software and which supplement the Licensed

Software ("supplements"). Supplements (new modules or products supporting functionality outside of
licensed software and scope of statement of work) ARE NOT LICENSED UNDER THE TERMS OF THIS

AGREEMENT.

13. General



a. Severobility. lf any provision of this Agreement is invalid under any applicable statute or rule
of law, it is to that extent to be deemed omitted. The remainder of the Agreement shall be valid and
enforceable to the maximum extent possible.

b. Assignment. Licensee may not assign or sublicense, without the prior written consent of
Licensor, its rights, duties, or obligations under this Agreement to any person or entity, in whole or in
part.

c. Woiver. The waiver or failure of Licensor to exercise in any respect any right provided for in
this Agreement shall not be deemed a waiver of any further right under this Agreement.

d. Heodings. The headings appearing at the beginning of the several sections contained in this
Agreement have been inserted for identification and reference purposes only and shall not be used in
the construction and interpretation of this Agreement.

e. Survivol. Sections 6,7,8, and 13shallsurvivetheexpirationoranyterminationof this
Agreement.



ATTACHMENT A to EXHIBIT 3

TICENSED SOFTWARE

Revenue Premier Specifications

Revenue Premier Enterprise. lncludes all modules of the Revenue Premier product platform in a fully
integrated suite.

Revenue Premier lntegrated Tax Processor. lncludes software for Channel Management, Entity
ldentification, Return/Payment Processing, Taxpayer Accounting and Revenue Accounting. The Taxpayer
Portal is an optionally licensed component of the lntegrated Tax Processor module. lncludes the Revenue
Premier Shared Services.

Revenue Premier Collections Manager. lncludes software for Collections Case Management, Enforced
Collections and Risk Scoring. lncludes the Revenue Premier Shared Services.

Revenue Premier Portfolio Warehouse. lncludes software for Data Transformation, Portfolio
Management and Lead Selection/Scoring. lncludes the Revenue Premier Shared Services.

Revenue Premier Audit Manaser. lncludes software for Audit Case Management, Workpapers Toolkit and
Statistical Sampler. The Workpapers Toolkit and Statistical Sampler are optionally licensed components
of the Audit Manager module. lncludes the Revenue Premier Shared Services.

Revenue Premier Shared Services. lncludes software for a set of shared services which provide flexibility
for reusing services, integrating other products and supporting technical infrastructure options. The

shared services include:

o Decision Analytics/Business lntelligence Framework - lncludes software to support a framework
of rule-based risk analysis and scoring for tax discovery, audit and collection case lead selection.

o Case Management/Workflow - lncludes software for case management/workflow support of
selected leads, including case creation, assignment, workflow, closure, and history.

o Correspondence Management - lncludes software to support the definition, generation,
distribution (e.g., printing), and history of notices and correspondence.

o System Administration and Configuration - lncludes software to perform administrative functions
on the Revenue Premier system. Administrative functions include configuration of codes tables,
parameters, users, security settings, and business rules used by the online and office processes.

Also includes the following third-party software components:

by cores)



by cores)

by seats per year)

PERMITTED SERVERS

In the event that the Environment operates as a distributed network system, and comprises
multiple servers, Licensee may load and run modules contained in a single copy of the Licensed
Software on one or more web, application, batch, database or other server(s) operating as part
of the Environment.



ATTACHMENT B TO EXHIBIT 2

LTCENSED SOFTWARE MATNTENANCE AND SUPPORT AGREEMENT

1. Definitions

i. "Defect" - an error or flaw in the Licensed Software that causes it to operate in a manner
inconsistent with its specifications and documentation.

ii. "Enhancement" - an enhancement adds functionality to the Licensed Software.

2. Scope of Attachment

During the term of the PSA, including any extensions and renewal periods, Licensor agrees to
provide Licensee standard maintenance and support services, as set forth in Section 3, for the Licensed

Software. All terms used herein shall have the meaning set forth in the Contract.

3. Term

This Addendum shall take effect upon the Effective Date of the Contract and shall remain in
effect for the duration of the Contract, including any extensions or renewal periods.

4. Standard Maintenance Services

a. Scopeofservices. DuringthetermofthisAddendum,LicensorwillprovideLicenseethe
following Standard Maintenance Services for the Licensed Software:

i. Corrections of substantial defects in the Licensed Software so that the Licensed

Software will operate as described in the user manuals provided to Licensee with
the Licensed Software.

ii. Periodic updates and enhancements of the Licensed Software that may incorporate
(A) Enhancements, and (B) corrections of Defects.

iii. Periodic updates to the product documentation.

iv. Live toll free telephone support (available at 888-826-1324) between the hours of
7:00 a.m. and 5:00 p.m., Central Standard Time, Monday through Friday, excluding

federal holidays, and e-mail support (available at RPSupport@RevenuePremier.com)

to assist Licensee in using the Licensed Software.

v. Phone and email support requests may be submitted at any time, and will be

processed by Licensor during the stated hours noted above. lf submitted during the
stated hours, acknowledgment of support requests will occur within one hour of
submission. lf submitted outside of the stated hours, acknowledgment of support
requests will occur by 8:00 a.m. Central Standard Time, the next business

day. Acknowledgment of support requests involves either a phone or email
response to the requestor by the Licensor.



vi. ln consultation with the Licensee, Licensor will assign a priority to new issues

according to the definitions found in Section 4.1,.1O of the Statement of Work.

b. Services Not lncluded. Standard Maintenance Services covered by this Addendum do not
include:

[.

iii.

iv.

Components that are not covered by Licensee's License agreement or that are

offered, at Licensor's sole discretion, to Licensee upon payment of an additional
license fee.

Custom programming services not covered by the Contract.

Hardware and related supplies.

Support for customer specific modifications, compliance programs, business rules or
extensions.

Release upgrades implementation services where step by step procedures are
provided.

V.

5. Supplements

From time to time, Licensor at its sole discretion may make available to Licensee Supplements
(new modules or products supporting functionality outside of licensed software and scope of statement
of work) to the Licensed Software that Licensee may license from Licensor upon payment of the license

fee established by Licensor.

5. Maintenance Fee

The maintenance fees during the lnitial Term are as set forth on Schedule 1 to Exhibit B to the
Revenue Premier License Agreement. For each successive Term, the maintenance fees shall be eighteen
percent (18) of the then current list price calculated for each component, quantity thereof, and licensed

use of the Licensed Software. Licensor shall provide Licensee notice of any increases in the maintenance
fees at least ninety (90) days prior to the start of each successive Term. All maintenance fees shall be

due and payable in full as set forth in Article 5 of the Professional Services Agreement. Licensor shall
provide Licensee with a 2% cap on annual maintenance increases for each successive Term that
maintenance is kept in force.

7. Obligations of Licensee

a. Licensee Contoct. Licensee shall notify Licensor of Licensee's designated Key Person.

Licensee's communications with Licensor will be through the Key Person.

b. lnstollotion. Licensee agrees to install all corrections of substantial defects, minor bug fixes

and updates, including any enhancements, for the Licensed Software in accordance with the instructions
and in order of receipt from Licensor. Licensee understands and acknowledges that Licensor is not
obligated to provide maintenance or support for the Licensed Software if Licensee is operating a version
of the Licensed Software that is not updated to within two releases of the most currently available
release of the Licensed Software.



c. Focility ond Personnel Access. Licensee agrees to grant Licensor access to Licensee's facilities
and personnel concerned with the operation of the Licensed Software to enable Licensor to provide
services, provided such personnel complies with security and confidentiality requirements.

d. Error Documentation. Upon detection of any error in the Licensed Software, Licensee, as

requested by Licensor, agrees to provide Licensor a listing of output and any other data, including
databases and backup systems, that Licensor reasonably may request in order to reproduce operating
conditions similar to those present when the error occurred.



ATTACHMENT C Exhibit 3

MAINTENANCE FEE SCHEDULE

1. PRODUCTION COPY

Components Quantiw Unit Price Extended Price

Revenue Premier Enterprise See License & See License &
Maintenance Fee Maintenance Fee

Schedule* Schedule

RevenuePremierlntegratedTaxProcessorlncludedwiths-
Revenue Premier

Enterprise

Revenue Premier lntegrated Tax Processor- See License & See License &
Taxpayer Portal (Optional) Maintenance Fee Maintenance Fee

Schedule Schedule

Revenue Premier Collections Manager lncluded with S

Revenue Premier
Enterprise

Revenue Premier Portfolio Warehouse lncluded with S

Revenue Premier
Enterprise

Revenue Premier Audit Manager lncluded with S

Revenue Premier
Enterprise

Revenue Premier Audit Manager - lncluded with 5

Workpapers Toolkit Revenue Premier
Enterprise

Revenue Premier Audit Manager -

Statistical Sampler (Optional)
lncluded with S

Revenue Premier
Enterprise

Total: S

2. NON-PRODUCTION COPIES

Components Quantitv Unit Price Extended Price

Revenue Premier Enterprise 4 See License & See License &
Maintenance Fee Maintenance Fee

Schedule Schedule

Revenue Premier lntegrated Tax Processor lncluded with S

Revenue Premier



Enterprise

Revenue Premier lntegrated Tax Processor See License & See License &
Taxpayer Portal (Optional) Maintenance Fee Maintenance Fee

Schedule Schedule

RevenuePremierCollectionsManagerlncludedwiths-
Revenue Premier

Enterprise

RevenuePremierPortfolioWarehouselncludedwiths-
Revenue Premier

Enterprise

Revenue Premier Audit Manager lncluded with S

Revenue Premier
Enterprise

lncluded with See License & See License &
Revenue Premier Maintenance Fee Maintenance Fee

Enterprise Schedule

lncluded with S-
Revenue Premier

Enterprise
Total: See License &

Maintenance Fee

Schedule

* The license and Maintenance Fee Schedule is contained in Exhibit 2, Schedule of Compensation

Revenue Premier Audit Manager -
Workpapers Toolkit

Revenue Premier Audit Manager -
Statistical Sampler

Schedule



ATTACHMENT D TO EXHIBIT 3

TICENSE FEE SCHEDULE

1. PRODUCTION COPY

Components

Reven ue Premier Enterprise

Revenue Premier Audit Manager -

Workpapers Toolkit (Optional)

Revenue Premier Audit Manager -

Statistica I Sa m pler (Optio nal)

Quantitv Unit Price Extended Price

L See License & See License &
Maintenance Fee Maintenance Fee

Schedule Schedule

Revenue Premier lntegrated Tax Processor lncluded with 5_
Revenue Premier

Enterprise

Revenue Premier lntegrated Tax Processor- L See License & See License &
Taxpayer Portal (Optional) Maintenance Fee Maintenance Fee

Schedule Schedule

RevenuePremierCollectionsManagerlncludedwiths-
Revenue Premier

Enterprise

RevenuePremierPortfo1ioWarehouse1nc1udedwiths-
Revenue Premier

Enterprise

RevenuePremierAuditManagerlncludedwiths-
Revenue Premier

Enterprise

lncluded with See License & See License &
Revenue Premier Maintenance Fee Maintenance Fee

Enterprise Schedule Schedule

lncluded with S-
Revenue Premier

Enterprise
Total: See License &

Maintenance Fee

Schedule

2. NON-PRODUCTION COPIES

Components Quantitv Unit Price Extended Price

Revenue Premier Enterprise 4 Covered Under Covered Under the
the ITS Contract ITS Contract

RevenuePremierlntegratedTaxProcessorlncludedwithS-S



Revenue Premier
Enterprise

Revenue Premier lntegrated Tax Processor - 4 See License & See License &
Taxpayer Portal (Optional) Maintenance Fee Maintenance Fee

Schedule Schedule

RevenuePremierCollectionsManagerlncludedwithS-
Revenue Premier

Enterprise

RevenuePremierPortfolioWarehouselncludedwiths-
Revenue Premier

Enterprise

RevenuePremierAuditManagerlncludedwiths-
Revenue Premier

Enterprise

Revenue Premier Audit Manager -

Workpapers Toolkit (Optional)

Revenue Premier Audit Manager -

Statistical Sampler (Optional)

lncluded with See License & See License &
Revenue Premier Maintenance Fee Maintenance Fee

Enterprise Schedule Schedule

lncluded with S_
Revenue Premier

Enterprise
Total: See License &

Maintenance Fee

Schedule



EXHIBIT 4

COOK COUNTY INFORMATION TECHNOLOGY SPECIAL TERMS AND CONDITIONS
(rrscs)



Exhibit 4

Cook Countv lnformation Technoloev Special Conditions (lTSCs)

1. DEFINITIONS FOR SPECIAI CONDTTIONS

1.1. "Assets" means Equipment Software, lntellectual Property, lP Materials and other assets

used in providing the Services. Assets are considered in use as of the date of deployment.

1.2. "Business Continuity Pldn" means the planned process, and related activities, required
to maintain continuity of business operations between the period of time following declaration of a

Disaster until such time an lT environment is returned to an acceptable condition of normal business

operation.

1-.3. "Cardholder Dato" means data that meets the definition of "Cardholder Data" in the most
recent versions of the Payment Card lndustry's Data Security Standard.

1.4. "Chonge" means, in an operationalcontext, an addition, modification or deletion to any

Equipment, Software, lT environment, lT systems, network, device, infrastructure, circuit, documentation
or other items related to Services. Changes may arise reactively in response to lncidents/Problems or
externally imposed requirements (e.g., legislative changes), or proactively from attempts to (a) seek

greater efficiency or effectiveness in the provision or delivery of Services; (b) reflect business initiatives;
or (c) implement programs, projects or Service improvement initiatives.

1.5. "Change Management'' means, in an operational context, the Using Agency approved
processes and procedures necessary to manage Changes with the goal of enabling Using Agency-approved

Changes with minimum disruption.

1.6. "Change Order" means a document that authorizes a Change to the Services or
Deliverables under the Agreement, whether in time frames, costs, or scope.

L.7. "Chonge Request" means one Party's request to the other Party for a Change Order.

1.8. "Controctor" has the same meaning as either: (a) both "Contractor" and "Consultant" as

such terms are defined, and may be interchangeably used in the County's Professional Services

Agreement, if such document forms the basis of this Agreement or (b) "Contractot" as defined in the

County's lnstruction to Bidders and General Conditions, if such document forms the basis of this
Agreement.

1.9. "Controctor Confidentiol lnformation" means all Contractor lP Materials, all

Contractor-Provided Software, and all non-public proprietary information of Contractor that is marked

confidential, restricted, proprietary, or with a similar designation; provided that Contractor Confidential
lnformation excludes: (a) Using Agency Confidential lnformation, (b) Using Agency Data; (c) information
that may be subject to disclosure under lllinois Freedom of lnformation Act, 5 ILCS L4O/L et seq. or
under the Cook County Code of Ordinances; and (d) the terms of this Agreement, regardless of whether
marked with a confidentialdesignation or not.

1.10. "Controctor Facilitiet' means locations owned, leased or otherwise utilized by

Contractor and its Subcontractors from which it or they may provide Services.
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!.1t. "Controctor tntellectuol Property''means all lntellectual Property owned or licensed by

Contractor.

1..12. "Controctor lP Materioll' means all lP Materials owned or licensed by Contractor.

1.1-3. "Contrdctor Personnel" means any individuals that are employees, representatives,
Subcontractors or agents of Contractor, or of a direct or indirect Subcontractor of Contractor.

7.14. "Controctor-Provided Equipmen( means Equipment provided by or on behalf of
Contractor."

1.15. "Controctor-Provided Sofiwore" means Software provided by or on behalf of Contractor.

1.16. "Criminol tustice lnformation" means data that meets the definition of "Criminal Justice
lnformation" in the most recent version of FBI's CJIS Security Policy and also data that meets the definition
of "Criminal History Record lnformation" at28 C.F.R. 20.

L.t7. "Criticol Milestone" means those milestones critical to the completion.of the Services as

identified in this Agreement, in any work plan, project plan, statement of work, or other document
approved in advance by the Using Agency.

1.18. "Data Protection Lawt'means laws, regulations, regulatory requirements, industry self-

regulatory standards, and codes of practice in connection with the processing of Personal lnformation,
including those provisions of the Health lnsurance Portability and Accountability Act of L996 (42 U.S.C. SS

1320(d) et seq.) as amended by the Health lnformation Technology for Economic and Clinical Health Act

of 2009 (42 U.S.C. SS 17921 et seq.) and the Payment Card lndustry standards.

1.19. "Doto Security Breoch" means (a) the loss or misuse (by any means) of any Using Agency

Data or other Using Agenry Confidential lnformation; (b) the unauthorized or unlavuful access, use, or
disclosure of any Using Agency Data or other Using Agency Confidential lnformation; or (c) any other act

or omission that compromises the security, confidentiality, integrity or availability of any Using Agency

Data or other Using Agency Confidential lnformation.

r.20. "Deliverable" has the same meaning as either: (a) "Deliverable" as defined in the County's

Professional Services Agreement, if such document forms the basis of this Agreement; or (b) "Deliverable"
as defined in the County's lnstruction to Bidders and General Conditions, if such document forms the basis

of this Agreement. ln either case, Deliverables includes without limitation Contractor-Provided
Eq uipment, Contractor-Provided Softwa re, Developed I nte llectua I Property.

t.2t. "Developed lntelledual Property'' means lntellectual Property as well as any lP Materials
conceived, developed, authored or reduced to practice in the course of or in connection with the provision

of the Services for the exclusive use of the Using Agency, including, but not limited to: (a) modifications
to, or enhancements (derivative works) ol the Using Agency lntellectual Property or the Using Agency lP

Materials; (b) Developed Software; (c) documentation, training materials, or other lP Materials that do

not modify or enhance then existing Using Agency lP Materials; and (d) modifications to or enhancements
(derivative works) of, Third Party lntellectual Property or related lP Materials to the extent not owned by

the licensor of the Third Party lntellectual Property under the terms of the applicable license.
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reduced to practice in the course of or in connection with the provision of the Services for the exclusive

use of the Using Agency (including any modifications, enhancements, patches, upgrades or similar
developments to such Software).

1.23. "Disostey'' means a sudden, unplanned, calamitous event causing substantial damage or
loss as defined or determined by a risk assessment and business impact analysis, and which creates an

inability or substantial impairment on the organization's part to provide critical business functions for a

material period of time. This also includes any period when the Using Agency management decides to
divert resources from normal production responses and exercises its Disaster Recovery Plan.

t.24. "Disaster Recovery Plon" means the planned process, and related activities, required to
return an lT environment to an acceptable condition of normal business operation following declaration
of a Disaster.

L.25. "Equipmenf' means the computer, telecomnnunications, network, storage, and related
hardware and peripherals owned or leased by the Using Agency or its Third Party Contractors, or by

Contractor or its Subcontractors, and used or supported by Contractor or its Subcontractors, or by the
Using Agency or its agents, in connection with the Services

L.26. "Exit Assistonce Period" means the time between receipt of notice of termination from
the Party giving such notice and the effective date of termination or expiration of the Agreement or the
a pplicable terminated Services.

1.27. " lllicit Code" means any hidden files, automatically replicating, transmitting or activating
computer program, virus, worms, spyware, malware, or other harmful or malicious computer program or
any Equipment-limiting, Software-limiting or Services-limiting function (including, but not limited to, any

key, node lock, time-out or similar function), whether implemented by electronic or other means.

!.28. " lncidenf' means any event that is not part of the standard operation of a service in the
Using Agency lT environment (including an event in respect of the Services or any Equipment or Software)
and that causes, or may cause, an interruption to, or a reduction in the quality of, that service. The Using

Agency will determine the severity level of each reported lncident in its reasonable discretion.

!.29. "lntelledual Property''has the same meaning as defined in the Professional Services

Agreement.

1.30. " lP MaterialC' means works of authorship, software, documentation, processes, designs,

drawings, specifications, formulae, databases, algorithms, models, methods, processes and techniques,

technical data, inventions, discoveries, know how, the general format, organization, or structure of any

report, document or database, and other technical proprietary information.

1.31. "Lows" means all United States federal, state and local laws or foreign laws, constitutions,
statutes, codes, rules, regulations, ordinances, executive orders, decrees, edicts of or by any

governmental authority having the force of law or any other legal requirement (including common law),

including Data Protection Laws and the Cook County Code of Ordinances.

L.32. "Licensed softwore" means Contractor's proprietary Revenue Premier computer
software program in object code form and as more fully described in Exhibit A to the Software License

Agreement.
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1.33. "Open Source Moteriols" means any Software that: (a) contains, or is derived in any

manner (in whole or in part) from, any Software that is distributed as free Software, open source

Software, shareware (e.g., Linux), or similar licensing or distribution models; and (b) is subject to any

agreement with terms requiring that such Software be (i) disclosed or distributed in source code or
object code form, (ii) licensed for the purpose of making derivative works, and/or (iii) redistributable.
Open Source Materials includes without limitation "open source" code (as defined by the Open Source

lnitiative) and "free" code (as defined by the Free Software Foundation).

1.34. 'Porty'' means either County, on behalf of County and its Using Agencies, or Contractor.

1.35. "Pdrties" means both County, on behalf of County and its Using Agencies, and Contractor.

1.36. "Persondl lnformation" means personal data or information that relates to a specific,

identifiable, individual person, including Using Agency personnel and individuals about whom the Using

Agency, Contractor, Contractor's Subcontractors or affiliates has or collects financial and other
information. For the avoidance of doubt, Personal lnformation includes the following: (a) any
government-issued identification numbers (e.g., Social Security, driver's license, passport); (b) any

financial account information, including account numbers, credit card numbers, debit card numbers, and

other Cardholder Data; (c) CriminalJustice lnformation; (d) Protected Health lnformation; (e) user name

or email address, in combination with a password or security question and answer that would permit
access to an accounq and (f) any other personal data defined as personally identifiable information under
the breach notification laws of the fifty states.

7.37. "Problem" means the underlying cause of one or more lncidents, including where such

cause is unknown or where it is known and a temporary work-around or permanent alternative has been

identified.

1.38. "Public Record" shall have the same meaning as the term "public record" in the lllinois
Local Records Act, 50 ILCS 205/1et seq.

1.39. "Required Consent" means that consent required to secure any rights of use of or access

to any of Using Agency-Provided Equipment, Using Agency-Provided Software, Using Agency lntellectual
Property, Using Agency lP Materials, any other Equipment, any other Software whether Third Party

Software or otherwise, any other lntellectual Property whether Third Party lntellectual Property or
otherwise, any other lP Material, any of which are required by, requested by, used by or accessed by

Contractor, its Subcontractors, employees or other agents in connection with the Services.

1.40. "services" either: (a) has the same meaning as "services" as defined in Article 3 of the
County's Professional Services Agreement, if such document forms the basis of this Agreement or (b)

collectively means all of Contractor's services and other acts required in preparing, developing, and

tendering the Using Agency's Deliverables as "Deliverables" is defined in the County's lnstruction to
Bidders and General Conditions, if such document forms the basis of this Agreement.

t.4L. "Seruice Level Agreements" ot "SLA" has the same meaning as "Service Level

Agreements" as defined in the Statement of Work.

1.42. "Sofiword' has the same meaning as defined in the Professional Services Agreement.

1.43. "Software License Agreement" means the Consultant Software License and Maintenance
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Agreement between the Parties, attached as Exhibit [o] to the Professional Services Agreement.

!.44. "Source Code" means the programming statements or instructions written or
expressed in any language understandable by a human being skilled in the art, which are translated by a

language complier to produce executable machine Object Code.

L.45. "statement of Work" or "SOW" means the Statement of Work constituting Exhibit 1 3

to the Professional Services Agreement.

1.46. "Third Party'has the same meaning as defined in the Professional Services Agreement
"Third Party lntellectuol Property'' means all lntellectual Property owned by a Third Party, including Third
Party Software.

L.47. "Third Party Contractor" means a Third Party that provides the Using Agency with
products or services that are related to, or in support of, the Services. Subcontractors of Contractor are

not "Third Party Contractors."

1.48. "Third Party Software" means a commercial Software product developed by a Third Party

not specifically for or on behalf of the Using Agency. For clarity, custom or proprietary Software, including
customizations to Third Party Software, developed by or on behalf of the Using Agency to the Using

Agency's specifications shall not be considered Third Party Software.

7.49. "lJsing Agency'' has the same meaning as the term "Using Agency" in the Cook County

Procurement Code, located at Chapter 34, Article lV in the Cook County Code of Ordinances as amended,

as applied to each department or agency receiving goods, Services or other Deliverables under this
Agreement and includes Cook County, a body politic and corporate of the State of lllinois, on behalf of
such Using Agency.

1.50. "Using Agency Confidential lnformotion" means: (a) all non-public proprietary

information of Using Agency that is marked confidential, restricted, proprietary, or with a similar
designation; (b) Using Agency Data; and (c) any information that is exempt from public disclosure under
the lllinois Freedom of lnformation Act, 5 ILCS 140/1 et seq. or under the Cook County Code of Ordinances.

1.51. "llsing Agency Dato" means all data, whether Personal lnformation or other data,
provided by the Using Agency to Contractor, provided by Third Parties to Contractor for purposes relating
to this Agreement, or otherwise encountered by Contractor for purposes relating to this Agreement,
including all data sent to Contractor by the Using Agency and/or stored by Contractor on any media

relating to the Agreement, including metadata about such data. To the extent there is any uncertainty as

to whether any data constitutes Using Agency Data, the data in question shall be treated as Using Agency

Data. Using Agency Data further includes information that is: (a) input, processed or stored by the Using

Agency's lT systems, including any Using Agency-Provided Software; (b) submitted to Contractor or its
Subcontractors by any employees, agents, the Using Agency, Third Parties, business partners, and

customers in connection with the Services or otherwise; (c) lncident records containing information
relating to the Services; (d) Using Agency lntellectual Property and Using Agency lP Materials; (e) any raw
data used to generate reports under this Agreement and any data included therein; and (f) Using Agency

Confidential lnformation.

1.52. "Using Agency lntellectuol Property''means all lntellectual Property owned or licensed

by the Using Agency, including Developed lntellectual Property.
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1.53. "Using Agency lP Moterials" means all lP Materials owned or licensed by the Using

Agency.

1.54. "Using Agency-Provided Equipmenf' means Equipment provided by or on behalf of Using

Agency.

1.55. "lJsing Agency-Provided Software" means Software provided by or on behalf of Using

Agency.

1.56. "WISP' means written information security program.

2. SERVICES AND DETIVERABLES

2.!. Approved Facilities. Contractor will perform Services only within the continental United
States and only from locations of the Using Agency or locations owned, leased or otherwise utilized by

Contractor and its Subcontractors.

2.2. Licenses and Export Controls. Contractor will be responsible for obtaining all necessary

export authorizations and licenses for export of technical information or data relating to Using Agency

Data, Software, lntellectual Property, lP Materials, or otherwise under this Agreement.

2.3. Required Consents for Assets in Use and Third Partv Contracts as of the Effective Date.

Contractor shall be responsible for obtaining all Required Consents relating to this Agreement. lf
Contractor is unable to obtain a Required Consent, Contractor shall implement, subject to the Using

Agency's prior approval, alternative approaches as necessary to perform the Services. Contractor shall be

responsible for and shall pay all costs associated with this section, including any fees or other charges

imposed by the a pplicable Third Pa rties as a condition or consequence of their consent {e.9., any transfer,
upgrade or similar fees). The Using Agency shall cooperate with Contractor and provide Contractor such

assistance in this regard as the Contractor may reasonably request.

2.4. SLAs and Critical Milestones. Commencing on the Effective Date or as otherwise
specified in this Agreement, Contractor shall, as set forth in this Agreement: (a) perform the Services in

accordance with SLAs and Critical Milestones; and (b) regularly measure and report on its performance

against SLAs and Critical Milestones. Contractor shall maintain all data relating to and supporting the
measurement of its performance, including performance against SLAs and Critical Milestones, in

sufficient detail to permit a "bottom up" calculation, analysis and reconstruction of performance reports
(including all inclusion and exclusion calculations) throughout the term of this Agreement. Such data

shall be made available to the Using Agency in an electronic format reasonably acceptable to the Using

Agency upon reasonable request and upon the expiration or termination of this Agreement.

2.5. Default SLAs. Critical Milestones and Fee Reductions. Unless otherwise explicitly
specified in this Agreement, including in the Statement of Work, the Contractor's SLAs, SLA targets, and

Critical Milestones shall be those that the Using Agency reasonably recognizes as commonly accepted
"industry standard practices" for Services of similar cost, size, and criticality. For example and without
limitation, such SLAs include availability and performance Contractor-Provided Software and hosting-
related Services, on-time delivery of Deliverables, response and resolution times of Contractor's service

desk. For example and without limitation, such Critical Milestones include significant events in projects

such as completion of major Deliverables. Unless otherwise specified in this Agreement, Contractor shall
proportionately reduce fees for failing to perform the Services in accordance with applicable SLAs and

p. 6of 21



for failing to timely achieve Critical Milestones, and the Using Agency may withhold that amount of fee
reduction from any outstanding Contractor invoice. Except as expressly allowed under this Agreement,
any such fee reduction accompanying a failure to meet applicable SLAs or Critical Milestones shall not be

the Using Agency's exclusive remedy and shall not preclude the Using Agency from seeking other
remedies available to it for a material breach of this Agreement.

2.6. Standards and Procedures Manual. lntentionally Omitted.

2.7 Proiect Management Plan. Contractor will prepare, update, and maintain a manual
("Project Management Plan" or "PMP" ), in accordance with the Statement of Work, and subject to the
Using Agency's review and approval that shall: (a) be based upon lTlL and PMBOK processes and

procedures; (b) be suitable to assist the Using Agency and the Using Agency's auditors in verifoing and

auditing the Contractor's performance of the Services; and (c) detail the operational and management
processes by which Contractor will perform the Services under this Agreement, including to the extent
applicable, processes relating to: (i)Change Management and Change control; (ii) lncident managemenU
(iii) Problem management; (iv) configuration managemenU (v) project management; and (vi)

ad ministration, including invoicing.

2.8. Operations Manual. Where this Agreement assumes that the Using Agency will provide

Tier t help desk support, an Operations Manual will be prepared by Contractor to provide sufficient help

desk scripts for the Using Agency to provide such support. Contractor will perform the Services in

accordance with the PMP; provided, however, that the provisions of the PMP shall never supersede the
provisions of this Agreement.

2.9. Proiect Management Methodologv. Contractor shall perform the Services in accordance

with an industry-recognized project management methodology and procedures, subject to Using Agency

approval. Contractor shall comply with the Using Agency's procedures for tracking progress and

documents for the duration of the Agreement, including the submission of weekly or monthly status

reports to the Using Agency as the Using Agency may require.

2.!o. Chanqe Management Procedures. Contractor shall utilize Change Management
procedures, subject to Using Agency approval, that conform to lTlL/ITSM to manage, track and report on

Changes relating to the Services, including procedures for scheduling maintenance, patching, replacement
of assets, and other matters required for proper management of the Services. No Change will be made

without the Using Agency's prior written consent (which may be given or withheld in the Using Agency's

sole discretion), unless such Change: (a) has no impact on the Services being provided by Contractor; (b)

has no impact onthe security of the Using Agency Data and the Using Agency systems; and (c) causes no

increase in any fees under this Agreement or the Using Agency's retained costs.

2.LL. Resources Necessarv for Services. Except as set forth in this Agreement, Contractor shall

provide and be financially responsible for Equipment, Software, materials, systems and other resources

needed to perform the Services in accordance with the Agreement. County shall provide and be financially
responsible for server hardware and storage in accordance with the Agreement including acquisition and

installation of hardware listed in Exhibit 7 to the PSA. County will also provide backup and disaster
recovery hardware and software.

2.!2. Using Agencv Resources. Except as explicitly allowed under this Agreement, Contractor
shall not use, nor permit any Subcontractor, employee, agent, or other Third Party to use any Using
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Agency-Provided Equipment, Using Agency-Provided Software, Using Agency facilities, or any other
Equipment, Software, materials, facilities, systems or other resources that the Using Agency provides or
otherwise makes available under this Agreement for any purpose other than the performance of the
Services; and Contractor shall do so only upon prior written approval of the Using Agency. Contractor shall

not purport to, pledge or charge by way of security any of the aforementioned. Contractor shall keep any

Equipment owned or leased by the Using Agency that is under Contractor's or a Contractor
Subcontractor's control, secure and, for any such Equipment that is not located at the Using Agency

facilities, such Equipment shall be clearly identified as the Using Agency's and separable from Contractor's
and Third Parties' property. Using Agency shall provide staff workspace, workstations, network access and

access to facilities for Contractor, as outlined in the SOW, or otherwise agreed to.

2.L3. Maintenance of Assets. Contractor shall maintain Equipment, Software, materials,

systems, and other resources utilized predominately or exclusively for performing Services in good

condition, less ordinary wear and tear, and in such locations and configurations as to be readily

identifiable.

2.L4. Service Compatibilitv. To the extent necessary to provide the Services and specified in the
Statement of Work, Contractor shall ensure that the Services, Contractor-Provided Equipment and

Contractor-Provided Software (collectively, the "Contractor Resources") are interoperable with the Using

Agency-Provided Equipment, Using Agency-Provided Software and with the Using Agency's other Assets,

at no cost beyond that specified in this Agreement and without adversely affecting any systems or services

retained by the Using Agency or its Third Party Contractors. ln the event of any Problem related to service

compatibility where it is not known whether the Problem is caused by Contractor's Assets or by Using

Agency's Assets, Contractor shall be responsible for correcting the Problem except to the extent that
Contractor can demonstrate, to the Using Agency's satisfaction, that the cause was not due to Contractor

Resources or to Contractor's action or inaction.

2.15. Cooperation with Usins Aeencv's Third Partv Contractors. Contractor shall cooperate with
all Third Party Contractors to coordinate its performance of the Services with the services and systems of
such Third Party Contractors to the extent specified in the Statement of Work. Subject to reasonable

confidentiality requirements, such cooperation shall include providing: (a) applicable written information,
standards and policies concerning any or all of the systems, data, computing environment, and technology
direction used in performing the Services so that the goods and services provided by the Third Party

Contractor may work in conjunction with or be integrated with the Services; (b) assistance and support
services to such Third Party Contractors; (c) Contractor's quality assurance, its development and

performance acceptance testing and the applicable requirements of any necessary interfaces for the Third

Party Contractor's work produc! (d) applicable written requirements of any necessary modifications to
the systems or computing environment; and (e) access to and use of the Contractor's Assets as mutually
agreed upon by the Using Agency and Contractor (such agreement not to be unreasonably withheld or
delayed) and subject to the Third Party Contractor's agreement to comply with Contractor's applicable
standard security policies.

2.L6. Procurement Assistance. At any time during the Agreement, Contractor shall, as

requested by the Using Agency, reasonably cooperate and assist the Using Agency with any Using Agency

procurement relating to any of the Services or replacing the Services, including: (a) providing information,
reports and data for use in the Using Agenry's procurement or transition to a subsequent Third Party

Contractor; (b) answering Third Parties' and Using Agency's questions regarding the procurement and

Services transition; and (c) allowing Third Parties participating in the Using Agency's procurement to
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perform reasonable, non-disruptive due diligence activities in respect of the relevant Services, including
providing reasonable access to Key Personnel.

3. WARRANTIES

3.1. Comoliance with Law and Regulations. Contractor represents and warrants that it shall
perform its obligations under this Agreement in accordance with all Laws applicable to Contractor and its

business, including Laws applicable to the manner in which the Services are performed, including any

changes in such Laws. With respect to laws governing data security and privacy, the term 'Contractor
Laws' shall include any Laws that would be applicable to Contractor if it, rather than the Using Agency,

were the owner or data controller of any of the Using Agency Data in its possession or under its control in
connection with the Services. Contractor also represents and warrants that it shall identify, obtain, keep

current, and provide for Contractorrs inspection, all necessary licenses, approvals, permits, authorizations,
visas and the like as may be required from time to time under Contractor Laws for Contractor to perform

the Services.

3.2. Non-lnfrinqement. Contractor represents and warrants that it shall perform its
responsibilities under this Agreement in a manner that does not infringe any patent, copyright, trademark,
trade secret or other proprietary rights of any Third Party.

3.3. Contractor Materials and Third Partv lntellectual Propertv. Contractor represents and

warrants that it owns, or is authorized to use, all Contractor lntellectual Property, Contractor lP Materials
and Contractor-provided Third Party lntellectual Property.

3.4. Software. Contractor warrants that for the duration of the Warranty Period (defined

below), all components of the Software provided by or through the Contractor will be in Good Working
Order and will operate in accordance with their intended use and meet or exceed the requirements in the
Statement of Work. lf the manufacture/s warranty for any Commercial Off The Shelf software, custom

software, third party software, hardware, installed components, modifications, additions, and parts

thereof is in excess of the periods stated herein, then that period of time shall be in effect. During the
Warranty Period, the Contractor shall meet or exceed the Service Level Requirements, as provided in the
Statement of Work. ln addition, the Contractor shall remediate issues identified by the County during its

annual penetration test, resulting from defective configuration work performed by the Contractor's team,
for up to two annual penetration tests. The Contractor shall provide and bear the cost of all labor and

materials required to meet its obligations under this warranty.

3.5. Software Warrantv Period. The Contractor agrees that the Warranty Period will be a

period of one (1) year immediately following Using Agency's final acceptance of the Contractor-provided
software for Release 1 and three (3) consecutive months immediately following Using Agency's final
acceptance of the Contractor-provided software for Release 2.

, 3.6. Developed Software. Contractor represents and warrants that all Developed Software
shall be free from material errors in operation and performance, shall comply with the applicable
documentation and specifications in all material respects, for a period of one(1) year immediately
following Using Agency's final acceptance of such Developed Software. Any repairs made to Developed

Software pursuant to this Section shall receive a new three (3) month warranty period in accordance
with the terms of this Section, the SOW, and the PMP.
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3.7. Open Source. Contractor represents and warrants that Contractor has not (i)
incorporated Open Source Materials into, or combined Open Source Materials with, the Deliverables or
Software, (ii) distributed Open Source Materials in conjunction with any Deliverables or Software, or (iii)

used Open Source Materials, in such a waythat, with respect to the foregoing (i), (ii), or (iii), creates
obligations for the Contractor with respect to any material Deliverables or grant, or purport to grant, to
any Third Party, any rights or immunities under any material Deliverables (including, but not limited to,
using any Open Source Materials that require, as a condition of use, modification and/or distribution of
such Open Source Materials that other material Software included in Deliverables incorporated into,
derived from or distributed with such Open Source Materials be (A) disclosed or distributed in source
code form, (B) be licensed for the purpose of making derivative works, or (C) be redistributable at no

charge). County acknowledges there are certain Open Source support utilities utilized in the Revenue

Premier solution as listed on the Software License Schedule in Exhibit 2. lt is understood that Contractor
will warrant and provide ongoing support for these utilities, or replacement components, as part of the
Maintenance and Support agreement.

3.8. Access to Using Agencv Data. Contractor represents and warrants that Contractor has

not and will not prevent, or reasonably fail to allow, for any reason including without limitation late
payment or otherwise, the Using Agency's access to and retrieval of Using Agency Data. Contractor
acknowledges that Using Agency Data may be Public Records and that any person who knowingly,
without lawful authority and with the intent to defraud any party, public officer, or entity, alters,
destroys, defaces, removes, or conceals any Public Record commits a Class 4 felony.

3.9. Viruses, Worms, Spyware, or Malware. Contractor represents and warrants that the
Software, and any Software configured by Contractor shall contain no viruses, worms, spyware, or
malware. Contractor represents and warrants that it has not and will not introduce, invoke or cause to
be invoked such lllicit Code in any Using Agency lT environment at any time, including upon expiration or
termination of this Agreement for any reason, without the Using Agency's prior written consent. lf
Contractor or County discovers that lllicit Code has been introduced into Software residing on Equipment
hosted or supported by Contractor, Contractor shall, at no additional charge, (a) immediately undertake
to remove such lllicit Code, (b) promptly notify the other parties in writing of the introduction, and (c) use

reasonable efforts to correct and repair any damage to Using Agency Data or Software caused by such

lllicit Code and otherwise assist the Using Agency in mitigating such damage and restoring any affected
Service, Software or Equipment. Contractor's obligations under this Section 3.9 shall be subject to the
provisions of Section 3.12 ("Data Security").

3.10. Software Disabling Mechanism. Hardstop or Passive License Monitoring, and Other
Destructive Mechanisms. The Contractor warrants that the Licensed Software and any reports and data
provided to the County under the Agreement do not contain any lnduced lnhibiting Code ("llC") or any

other inhibitor data or coding. "llC" means any deliberately included application or coding that may

degrade performance, result in inaccurate data, deny accessibility, or in any manner adversely affect
programs or data or use of the Licensed Software or its operating environment. The Contractor warrants
and represents that the Licensed Software provided pursuant to the Agreement does not contain any

coding that may disable the Licensed Software or impair in any way its operation based on the elapsing

of a period of time, exceeding an authorized number of copies, advancement to a particular date or
other numerals, or other similar self-destruct mechanisms (sometimes referred to as "time bombs,"
"time locks," or "drop dead" devices) or that would permit the Contractor to access the Licensed

Software to cause such disablement or impairment (sometimes referred to as a "trap doot" device). The

Contractor warrants and represents that the Licensed Software contains no destructive programming
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that (i) is designed to permit the Contractor or third parties unauthorized access to, or use of, the
County's systems or networks; or (ii) would have the effect of disabling or otherwise shutting down all or
any portion of the Licensed Software. The Contractor agrees that in the event of a breach of this
Subsection, the County may not have an adequate remedy at law, including monetary damages, and

that the County is consequently entitled to seek a temporary restraining order, injunction, or other form
of equitable relief against the continuance of such breach, in addition to any and all remedies to which
the County may be entitled.

3.11. Resale of Equipment and Software. lf Contractor resells to the Using Agency any

Equipment or Software that Contractor purchased from a Third Party, then Contractor, to the extent it is
legally able to do so, shall pass through any such Third Party warranties to the Using Agency and

reasonably cooperate in enforcing them. Such warranty pass-through will not relieve Contractor from its
warranty obligations set forth in this Section.

3.12. Data Securitv. The Parties acknowledge that Using Agency, and not Contractor, shall be

responsible for the external firewalls and overall security environment of the County's own computer and

communications networks. The Parties acknowledge the Contractor, and not Using Agency, shall be

responsible for the overall security environment of Contractor's own computer and communications
networks, including Contractor's web-based application. Subject to these acknowledgements, Contractor
warrants and represents that (i) the performance of the Services shall not permit any unauthorized access

to or cause any loss or damage to Using Agency Data, Using Agency lntellectual Property, or other Using

Agency Confidential lnformation; and (ii) it complies and shall comply with all Using Agency security
policies in place from time to time during the term of this Agreement.

4. SOURCE CODE ESCROW

4.L. The Contractor represents and warrants that:

(i) The Contractor has entered into the Source Code escrow agreement ("Escrow

Agreement") with NCC Group Escrow Associates, LLC.

(ii) All Source Code and related Documentation for the Licensed Software is under escrow
deposit pursuant to said Escrow Agreement; and

(iii) The Contractor shall maintain the Escrow Agreement until either (1) the County no

longer uses the Licensed Software or (2) the Contractor provides the Source Code to the
County.

4.2. The Contractor shall provide to the County all information necessary for the County to
comply with registration requirements, if any, of the Escrow Agent. County may be added as a non-
exclusive beneficiary to the Escrow Agreement by completing a standard beneficiary enrollment form
and paying the annual beneficiary fee (currently 5800) directly to the Escrow Agent. County will be

responsible for maintaining its ongoing status as a beneficiary, including payment of the then-current
annual beneficiary fees. Contractor shall provide thirty (30) days prior written notice of a change of
Contracto r's Escrow Agent.
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Source Code must be held by the Escrow Agent in trust for the County, and/or the
County named as a beneficiary;

All updates to the Licensed Software must be escrowed within sixty (60) days of the date

of issue;

(iii) The Escrow Agent must verify deposit of the Licensed Software and all updates thereof
and so notify the County;

(iv) The County is permitted, at its sole cost and expense, to require periodic testing (but in

any event not more than once per year) of all Source Code held in escrow; and

4.4. lf the Contractor, its assignee or successor (1) becomes insolvent or ceases to exist as a

business entity, or (2) fails to perform its maintenance and support obligations under the Agreement
and fails to exert good faith, commercially reasonable efforts to cure said failure within thirty (30) days

following the receipt of written notification, , the County shall have the right to so certify to the Escrow

Agent and to direct the Escrow Agent to provide the County with a copy of the Source Code and

commentary for the installed release level of the Licensed Software used by the County. For the
avoidance of doubt, the County can only exercise its rights under item 6.4 (2) above, if the license fees

for the Licensed Software have been paid in full to the Contractor.

4.5. The Contractor shall certify in writing that it has deposited, and thereafter will maintain,
a current copy of all Source Code related to the Licensed Software, including current commentary, with
the Escrow Agent and agrees to comply with the obligations set forth in the Escrow Agreement as

required hereby.

4.6. Source Code related to the Licensed Software, as well as any corrections or
enhancements to such Source Code, must be updated for each new release, patch, service pack or
upgrade of the Licensed Software and placed in escrow as required by this section.

4.7. The Contractor shall certify in writing annually that the Source Code escrow remains in

effect with the Escrow Agent in compliance with the terms of this section, and that the Source Code is

up to date.

5. INTEILECTUAL PROPERTY

5.1. Using Agencv lntellectual Propertv. The Using Agency retains all right, title and interest in

and to all Using Agency lntellectual Property and Using Agency lP Materials. To the extent the l.Jsing

Agency may grant such license, Contractor is granted a worldwide, fully paid-up, nonexclusive license

during the term of this Agreement to access, use, copy, maintain, modify, enhance and create derivative
works of the Using Agency lntellectual Property and Using Agency lP Materials that are necessary for
performing the Services, and that are explicitly identified in writing by the Using Agency's Chief

lnformation Officer, for the sole purpose of performing the Services pursuant to this Agreement.
Contractor shall not be permitted to use any of the Using Agency lntellectual Property or Using Agency lP

Materials for the benefit of any entities other than the Using Agency. Contractor shall cease all use of the
Using Agency lntellectual Property and Using Agency lP Materials upon expiration or termination of this
Agreement. Upon expiration or termination of this Agreement or relevant Services under this Agreement,
Contractor shall return to the Using Agency all the Using Agency lntellectual Property, Using Agency lP

Materials and copies thereof possessed by Contractor.
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5.2. Developed lntellectual Propertv. As between the Parties, the Using Agency shall have all

right, title and interest in all Developed lntellectual Property. Contractor hereby irrevocably and

unconditionally assigns, transfers and conveys to the Using Agency without further consideration all of its
right, title and interest in such Developed lntellectual Property, including all rights of patent, copyright,
trade secret or other proprietary rights in such materials, which assignment shall be effective as of the

creation of such works without need for any further documentation or action on the part of the Parties.

Contractor agrees to execute any documents or take any other actions as may reasonably be necessary,

or as the Using Agency may reasonably request, to perfect the Using Agency's ownership of any such

Developed lntellectual Property. Contractor shall secure compliance with this Section by any personnel,

employees, contractors or other agents of Contractor and its Subcontractors involved directly or indirectly
in the performance of Services under this Agreement,

5.3. Contractor lntellectual Property" Contractor retains all right, title and interest in and to
Contractor lntellectual Property and Contractor lP Materials. Subject to the terms of the Software License

Agreement, Contractor grants to the Using Agency, a fully-paid, royalty-free, non-exclusive, non-

transferable, worldwide, irrevocable, perpetual, assignable license to make, have made, use, reproduce,
distribute, publicly display, publicly perform, digitally perform, transmit, and copy based upon Contractor
lntellectual Property and Contractor lP Materials, in any media now known or hereafter known, to the
extent the same are embodied in the Services and Deliverables, or otherwise required to exploit the
Services or Deliverables. During the term of this Agreement and immediately upon any expiration or
termination thereof for any reason, Contractor will provide to the Using Agency the most current copies

of any Contractor lP Materials to which the Using Agency has rights pursuant to the foregoing, including

any related documentation (but excluding the Source Code). This section does not apply to County's right

to Source Code and if applicable, other Contractor lntellectual Property and Contractor lP Materials as set

forth in Section 4 ("Source Code Escrow")of the ITSC above.

5.4. Third Partv lntellectual Propertv. Contractor shall not introduce into the Using Agency's

environment any Third Party lntellectual Property or otherwise use such Third Party lntellectual Property

to perform the Services, outside that listed in the Professional Services Agreement, without first obtaining
the prior written consent from the Using Agency's Chief lnformation Officer, which the Using Agency may

give or withhold in its sole discretion. A decision by the Using Agency to withhold its consent shall not

relieve Contractor of any obligation to perform the Services.

5.5. Residual Knowledee. Nothing contained in this Agreement shall restrict either Contractor
or Using Agency from the use of any ideas, concepts, know-how, methodologies, processes, technologies,
algorithms or techniques relating to the Services which either Contractor or Using Agency, individually or
jointly, develops or discloses under this Agreement, provided that in doing so Contractor or Using Agency

does not breach its respective obligations under Section 5 relating to confidentiality and non-disclosure

and does not infringe the lntellectual Property rights of the other or Third Parties who have licensed or
provided materials to the other. Except for the license rights contained under Section 5, neither this
Agreement nor any disclosure made hereunder grants any license to either Contractor or Using Agency

under any lntellectual Property rights of the other.

5.6. Software Licenses. This Agreement (together with the Software License Agreement)
contains all terms and conditions relating to all licenses in Contractor-Provided Software and Contractor
lP Materials. Except as explicitly set forth elsewhere in this Agreement, and subject to the Software

License Agreement, all licenses that Contractor grants in Contractor-Provided Software include the right

of use by Third Party Contractors for the benefit of the Using Agency, the right to make backup copies for

p. 13of 21



backup purposes or as may be required by the Using Agency's Business Continuity Plan or Disaster

Recovery Plan, the right to reasonably approve the procedures by which Contractor may audit the use of
license entitlements, and the right to give reasonable approval before Contractor changes Contractor-
Provided Software in a manner that materially and negatively impacts the Using Agency.

6. USING AGENCY DATA AND CONFIDENTIALITY

6.1. Propertv of Usins ARencv. All Using Agency Confidential lnformation, including without
limitation Using Agency Data, shall be and remain the sole property of the Using Agency. Contractor shall
not utilize the Using Agency Data or any other Using Agency Confidential lnformation for any purpose

other than that of performing the Services under this Agreement. Contractor shall not, and Contractor
shall ensure that its Subcontractors, its employees, or agents do not, possess or assert any lien or other
right against or to the Using Agency Data or any other Using Agency Confidential lnformation. Without
the Using Agency's express written permission, which the Using Agency may give or withhold in its sole

discretion, no Using Agency Data nor any other Using Agency Confidential lnformation, or any part

thereof, shall be disclosed, shared, sold, assigned, leased, destroyed, altered, withheld, or otherwise
restricted of by Contractor or commercially exploited by or on behalf of Contractor, its employees,

Subcontractors or agents.

6.2. Acknowledsment of lmportance of Using ARencv Confidential lnformation. Contractor
acknowledges the importance of Using Agency Confidential lnformation, including without limitation
Using Agency Data, to the Using Agency and, where applicable, Third Party proprietors of such

information, and recognizes that the Using Agency andlor Third Party proprietors may suffer irreparable
harm or loss in the event of such information being disclosed or used otherwise than in accordance with
this Agreement.

6.3. Return of Using Agencv Data and Other Using Aeencv Confidential lnformation. Upon the
Using Agency's request, at any time during this Agreement or at termination or expiration of this
Agreement, Contractor shall promptly return any and all requested Using Agency Data and all other
requested Using Agency Confidential lnformation to the Using Agency or its designee in such a format as

the Using Agency may reasonably request. Contractor shall also provide sufficient information requested

by the Using Agency about the format and structure of the Using Agency Data to enable such data to be

used in substantially the manner in which Contractor utilized such data. Also upon Using Agency's request,

in lieu of return or in addition to return, Contractor shall destroy Using Agency Data and other Using

Agency Confidential lnformation, sanitize any media upon which such the aforementioned resided using

a process that meets or exceeds DoD 522O.28-M 3-pass specifications, and provide documentation of
same within 10 days of completion, all in compliance with Using Agency's policies and procedures as

updated. All other materials which contain Using Agency Data and other Using Agency Confidential
lnformation shall be physically destroyed and shredded in accordance to NlSTSpecial Publication 800-88;

and upon Using Agency request, Contractor shall provide Using Agency with a certificate of destruction in

compliance with NIST Special Publication 800-88. Contractor shall be relieved from its obligation to
perform any Service to the extent the return of any Using Agency Data or other Using Agency Confidential
lnformation at the Using Agency's request under this Section materially impacts Contractor's ability to
perform such Service; provided, that Contractor gives the Using Agency notice of the impact of the return
and continues to use reasonable efforts to perform.

6.4. Public Records. Contractor will adhere to all Laws governing Public Records located at 50

ILCS 205/1 et seq. and at 44 lll. Admin. Code 4500.10 et seq. Specifically, and without limitation,
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Contractor shall: (a) store Using Agency Data in such a way that each record is individually accessible for
the length of the Using Agency's scheduled retention; (b) retain a minimum of two total copies of all Using

Agency Data; (c) retain Using Agency Data according to industry best practices for geographic redundancy,

such as NIST Special Publication 800-34 as revised; (d) store and access Using Agency Data in a manner

allowing individual records to maintain their relationships with one another; (e) capture relevant

structural, descriptive, and administrative metadata to Using Agency Data at the time a record is created

or enters the control of Contractor or its Subcontractors.

6.5. Disclosure Required bv Law. Regulation or Court Order. ln the event that Contractor is

required to disclose Using Agency Data or other Using Agency Confidential lnformation in accordance with
a requirement or request by operation of Law, regulation or court order, Contractor shall, except to the
extent prohibited by law: (a) advise the Using Agency thereof prior to disclosure; (b) take such steps to
limit the extent of the disclosure to the extent lawful and reasonably practical; (c) afford the Using Agenry

a reasonable opportunity to intervene in the proceedings; and (d) comply with the Using Agency's

requests as to the manner and terms of any such disclosure.

6.6. Loss of Usins Asencv Confidential lnformation. Without limiting any rights and

responsibilities under Section 8 of these lT Special Conditions, in the event of any disclosure or loss of, or
inability to account for, any Using Agency Confidential lnformation, Contractor shall promptly, at its own

expense: (a) notify the Using Agency in writing; (b) take such actions as may be necessary or reasonably

requested by the Using Agency to minimize the violation; and (c) cooperate in all reasonable respects with
the Using Agency to minimize the violation and any damage resulting therefrom.

6.7. Undertakings With Respect To Personnel. Contractor acknowledges and agrees that it is
responsible for the maintenance of the confidentiality of Using Agency Data and other Using Agency

Confidential lnformation by Contractor Personnel. Without limiting the generality of the foreioing,
Contractor shall undertake to inform all Contractor Personnel of Contracto/s obligations with respect to
Using Agency Data and other Using Agency Confidential lnformation and shall undertake to ensure that
all Contractor Personnel comply with Contractor's obligations with respect to same.

6.8. Backsround Checks of Contractor Personnel. Whenever the Using Agency deems it
reasonably necessary for security reasons, the Using Agency or its designee may conduct, at its expense,

criminal and driver history background checks of Contractor Personnel. Contractor and its Subcontractors
shall immediately reassign any individual who, in the reasonable opinion of the Using Agency, does not
pass the background check.

6.9. Contractor Confidential lnformation. Using Agency shall use at least the same degree of
care to prevent disclosing Contractor Confidential lnformation to Third Parties as Using Agency employs
to avoid unauthorized disclosure, publication or dissemination of its Using Agency Confidential
lnformation of like character.

7. DATA SECURITY AND PRIVACY

7.1. General Requirement of Confidentialitv and SecuritV. lt shall be Contractor's obligation to
maintain the confidentiality and security of all Using Agency Confidential lnformation, including without
limitation Using Agency Data, in connection with the performance of the Services. Without limiting
Contractor's other obligations under this Agreement, Contractor shall implement and/or use network

management and maintenance applications and tools and appropriate fraud prevention and detection
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and encryption technologies to protect the aforementioned; provided that Contractor shall, at a

minimum, encrypt all Personal lnformation in-transit and at-rest. Contractor shall perform all Services

utilizing security technologies and techniques and in accordance with industry standard practices and

the Using Agency's security policies, procedures and other requirements made available to Contractor in

writing, including those relating to the prevention and detection of fraud or other inappropriate use or
access of systems and networks. Notwithstanding the foregoing, however, Contractor's obligations
under this Section 7 .L are subject to the provisions of Section 3.12 ("Data Security").

7.2. General Compliance. Contractor shall comply with all applicable Laws, regulatory
requirements and codes of practice in connection with all capturing, processing, storing and disposing of
Personal lnformation by Contractor pursuant to its obligations under this Agreement and applicable Data

Protection Laws and shall not do, or cause or permit to be done, anything that may cause or otherwise
result in a breach by the Using Agency of the same. Contractor and all Contractor Personnelshall comply
with all the Using Agency policies and procedures regarding data access, privacy and security.

7.3. Security. Subject to Section 3.12, Contractor shall establish and maintain reasonable and

appropriate physical, logical, and administrative safeguards to preserve the security and confidentiality of
the Using Agency Data and other Using Agency Confidential lnformation and to protect same against

unauthorized or unlawful disclosure, access or processing, accidental loss, destruction or damage. Such

safeguards shall be deemed reasonable and appropriate if established and maintained with the more
rigorous of: (a) the Using Agency Policies as updated; (b) the security standards employed by Contractor
with respect to the protection of its confidential information and trade secrets as updated; (c) security
standards provided by Contractor to its other customers at no additional cost to such customers, as

updated; or (d) compliance with the then-current NIST 800-series standards or an equivalent, generally

accepted, i nd ustry-standa rd secu rity sta nda rds se ries.

7.4. RESERVED.

7.5. Contractor Personnel. Contractor will oblige its Contractor Personnel to comply with
applicable Data Protection Laws and to undertake only to collect, process or use any Using Agency Data,

Using Agency lntellectual Property, Using Agency Confidential lnformation, or Personal lnformation
received from or on behalf of the Using Agency for purposes of, and necessary to, performing the Services

and not to make the aforementioned available to any Third Parties except as specifically authorized
hereunder. Contractor shall ensure that, prior to performing any Services or accessing any Using Agency

Data or other Using Agency Confidential lnformation, all Contractor Personnel who may have access to
the aforementioned shall have executed agreements concerning access protection and data/software
security consistent with this Agreement.

7.6. lnformation Access. Subject to Section 3.L2, Contractor shall not attempt to or permit
access to any Using Agency Data or other Using Agency Confidential lnformation by any unauthorized
individual or entity. Contractor shall provide each of the Contractor Personnel, Subcontractors and agents

only such access as is minimally necessary for such persons/entities to perform the tasks and functions
for which they are responsible. Contractor shall, upon request from the Using Agency, provide the Using

Agency with an updated list of those Contractor Personnel, Subcontractors and agents having access to
Using Agency Data and other Using Agency Confidential lnformation and the level of such access.

Contractor shall maintain written policies that include auditing access levels and terminating access rights

for off-boarded Contractor Personnel, Subcontractors and agents.
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7.7. Encrvption Requirement. Contractor shall encrypt all Personal lnformation and all other
Using Agency Confidential lnformation the disclosure of which would reasonably threaten the
confidentiality and security of Using Agency Data. Contractor shall encrypt the aforementioned at rest

and in use in a mannerthat, ata minimum, adheresto NlSTSP800-111, N|STSP800-52, NISTSP 8OO-77

and NIST SP 800-113 encryption standards and in accordance with the published specifications of the
database management software. Contractor shall not deviate from this encryption requirement without
the advance, written approval of the Using Agency's lnformation Security Office. lt is understood the
County is responsible for all data in motion and will be providing network and network security to achieve
its goals.

7.8. Usins Asencv Securitv. Contractor shall notify the Using Agency if it becomes aware of
any Using Agency security practices or procedures (or any lack thereof) that Contractor believes do not
comport with generally accepted security policies or procedures.

7.9. Data Subiect Rieht of Access and Rectification. lf the Using Agency is required to provide

or rectify information regarding an individual's Personal lnformation, Contractor will reasonably

cooperate with the Using Agency to the full extent necessary to comply with Data Protection Laws. lf a
request by a data subject is made directly to Contractor, Contractor shall notify the Using Agency of such

request as soon as reasonably practicable.

7.to. Securitv, Privacv and Data Minimization in Software Development Life Cvcle. Subject to
Section 3.12, Contractor shall implement an industry-recognized procedure that addresses the security
and privacy of Personal lnformation as part of the software development life cycle in connection with the
performance of the Services. Contractor shall implement procedures to minimize the collection of
Personal lnformation and shall, subject to Using Agency's written request to the contrary, minimize the
collection of Personal lnformation.

7.tL. Advertising and Sale of Usins Asencv Data. Nothing in this Agreement shall be construed
to limit or prohibit a Using Agency's right to advertise, sell or otherwise distribute Using Agency Data as

permitted by the Cook County Code of Ordinances.

8. DATA SECURIW BREACH

8.1. Notice to Usine Asencv. Subject to Section 3.12, Contractor shall provide to the Using

Agency written notice of such Data Security Breach promptly following, and in no event later than one
(1) business day following, the discovery or suspicion of the occurrence of a Data Security Breach. Such

notice shall summarize in reasonable detail the nature of the Using Agency Data that may have been

exposed, and, if applicable, any persons whose Personal lnformation may have been affected, or exposed

by such Data Security Breach. Contractor shall not make any public announcements relating to such Data

Security Breach without the Using Agency's prior written approval.

8.2. Data Breach Responsibilities. Notwithstanding Section 3.12, if Contractor knows or has

reason to know that a Data Security Breach has occurred (or potentially has occurred) as a result of
Contractor's willful, reckless or negligent acts or omissions, Contractor shall: (a) reasonably cooperate
with the Using Agency in connection with the investigation of known and suspected Data Security
Breaches; (b) perform any corrective actions that are within the scope of the Services; and (c) at the
request and under the direction of the Using Agency, take any all other remedial actions that the Using

Agency deems necessary or appropriate, including without limitation, providing notice to all persons
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whose Personal lnformation may have been affected or exposed by such Data Security Breach, whether
or not such notice is required by Law.

8.3. RESERVED.

8.4. Costs. The costs incurred in connection with Contractor's obligations set forth in Section

7 or Using Agency's obligations under relevant Data Security Laws shall be the responsibility of the Party

whose acts or omissions caused or resulted in the Data Security Beach and are subject to Section 3.12

above, the extent of available insurance proceeds, and the Limitation of Liability sections in the
Professiona I Services Agreement.

9. AUDIT RIGHTS

9.1. General. Upon reasonable notice, Contractor and its Subcontractors shall provide access

to any records, facilities, personnel, and systems relating to the Services, at any time during standard

business hours, to the Using Agency and its internal or external auditors, inspectors and regulators in

order to audit, inspect, examine, test, and verify: (a) the availability, integrity and confidentiality of Using

Agency Data and examine the systems that process, store, support and transmit Using Agency Data; (b)

controls placed in operation by Contractor and its Subcontractors relating to Using Agency Data and any

Services; (c) Contractor's disaster recovery and backup/recovery processes and procedures; and (d)

Contractor's performance of the Services in accordance with the Agreement. The aforementioned Using

Agency audit rights include the Using Agency's right to verify or conduct its own SOC 2 audits.

RESERVED.

RESERVED.

9.4. Audits Conducted bv Contractor. Contractor promptly shall make available to the Using

Agency the results of any reviews or audits conducted by Contractor and its Subcontractors, agents or
representatives (including internal and external auditors), including SOC 2 audits, relating to Contractor's
and its Subcontractors'operating practices and procedures to the extent relevant to the Services or any

of Contractor's obligations under the Agreement. To the extent that the results of any such audits reveal

deficiencies or issues that impact the Using Agency or the Services, Contractor shall provide the Using

Agency with such results promptly following completion thereof.

9.5. lnternal Controls. Contractor shall notify the Using Agency prior to modifying any of its
internal controls that impact the Using Agency, the Services and/or Using Agency Data and shall

demonstrate compliance with this Agreement.

9.6. Subcontractor Agreements. Contractor shall ensure that all agreements with its

Subcontractors performing Services under this Agreement contain terms and conditions consistent with
the Using Agency's audit rights.

10. RESERVED.

10.1. RESERVED.

LO,2. RESERVED .

9.2.

9.3.
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10.3. RESERVED.

10.5. RESERVED.

10.6, RESERVED.

10.7. Removal of Contractor Materials. Contractor shall be responsible at its own expense for
de-installation and removal from the Using Agency Facilities any Equipment owned or leased by

Contractor that is not being transferred to the Using Agency under the Agreement subject to the Using

Agency's reasonable procedures and in a manner that minimizes the adverse impact on the Using Agency.
Prior to removing any documents, equipment, software or other material from any Using Agency Facility,

Contractor shall provide the Using Agency with reasonable prior written notice identifying the property it
intends to remove. Such identification shall be in sufficient detail to apprise the Using Agency of the
nature and ownership of such property.

10.8. Using Asencv-specific lnformation. Upon Using Agency's request, Contractor will
specifically provide to the Using Agency the following Using Agency Data to relating to the Services: (a)

SLA statistics, reports and associated raw data; (b) operational logs; (c) the Operations Manual; (d)

lncident and Problem logs for at least the previous two (2) years; (e) security features; (f) passwords and

password control policies; (g) identification of work planned or in progress as of the Termination Date,

including the current status of such work and projects; and (h) any other information relating to the
Services or the Using Agency's lT or operating environment which would be required by a reasonably

skilled and experienced Contractor of services to assume and to continue to perform the Services

following the Termination Date without disruption or deterioration. This section shall not limit any other
rights and duties relating to Using Agency Data.

10.9. Subcontractors and Third Partv Contracts. For each contract for which Using Agency has

an option to novate or transfer, Contractor will supply the following information upon Using Agency's

request: (a) description of the goods or service being provided under the contracU (b) whether the
contract exclusively relates to the Services; (c) whether the contract can be assigned, novated or
otherwise transferred to the Using Agency or its designee and any restrictions or costs associated with
such a transfer; (d) the licenses, rights or permissions granted pursuant to the contract by the Third Party;
(e) amounts payable pursuant to the terms of such contract; (f)the remaining term of the contract and

termination rights; and (g) contact details of the Third Party. Contractor's agreements with Third Parties

that predominantly or exclusively relate to this Agreement shall not include any terms that would restrict
such Third Parties from entering into agreements with the Using Agency or its designees as provided

herein.

10.10. Knowledge Transfer. As part of the Statement of Work and proposal, Contractor will

provide knowledge transfer services to the Using Agency or the Using Agency's designee to allow the

Using Agency or such designee to fully assume, become self-reliant with respect to, and continue without

interruption, the provision of the terminated Services. Contractor shall: allow personnel of the Using

Agency or the Using Agency's designee to work alongside Contractor Personnel to shadow their role and

enable knowledge transfer; answer questions; and explain procedures, tools, utilities, standards and

operations used to perform the terminated Services.
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10.11. Chanpe Freeze. Unless otherwise approved by the Using Agency or required on an



emergency basis to maintain the performance of the Services in accordance with the Performance

Standards and SLAs, during the Exit Assistance Period, Contractor will not make or authorize material

Changes to: (a) the terminated Services, including to any Equipment, Software or other facilities used to
perform the terminated Services; and (b) any contracts entered into by Contractor that relate to the

Services (including contracts with Subcontractors)

11. M!SCEttANEOUS

11.1. Survival. Sections 1 (Definitions for Special Conditions), 4 (lntellectual Property), 7 (Data

Security Breach), and 8 (Audit Rights) shall survive the expiration or termination of this Agreement for a

period of five (5) years (and Sections 5 (Using Agency Data and Confidentiality) and 10 (Miscellaneous)

shall survive for a period of ten [10] years) from the later of (a) the expiration or termination of this
Agreement (including any Exit Assistance Period), or (b) the return or destruction of Using Agency
Confidential lnformation as required by this Agreement.

1L.2. No Limitation. The rights and obligations set forth in these lT special conditions exhibit do
not limit the rights and obligations set forth in any Articles of the Professional Services Agreement. For

the avoidance of doubt, the use of County in the PSA or GC shall expressly include Using Agency and vice
versa.

11.3. No Waiver of Tort lmmuniW. Nothing in this Agreement waives immunity available to the
Using Agency under Law, including under the lllinois Local Governmental and Governmental Employees
Tort lmmunity Act, 745 ILCS LO/L-LOL et seq.

L7.4. No Click-Wrap or lncorporated Terms. The Using Agency is not bound by any content on
the Contractor's website, in any click-wrap, shrink-wrap, browse-wrap or other similar document, even if
the Contractor's documentation specifically referenced that content and attempts to incorporate it into
any other communication, unless the Using Agency has actual knowledge of the content and has expressly
agreed to be bound by it in a writing that has been manually signed by the County's Chief Procurement
Officer. lt is understood and acknowledged that Third Party software licensed under Exhibit 2 of the PSA

may have click-wrap or incorporated terms and conditions.

11.5. Chanse Requests. Except as otherwise set forth in this Agreement, this Section 11.5 shall

govern all Change Requests and Change Orders. lf either Party believes that a Change Order is necessary
or desirable, such Party shall submit a Change Request to the other. Contractor shall provide Using Agency
with written notification of such other deviation within five (5) business days after receipt of the Change

Request. ln the event of a Using Agency-initiated Change Request, within five (5) business days of
Contractor's receipt of such Change Request, Contractor shall provide to Using Agency a written
statement describing in detail: (a) the reasonably anticipated impact on any Services and Deliverables as

a result of the Change Request including, without limitation, Changes in Software and Equipment, and (b)

the fixed cost or cost estimate for the Change Request. lf Licensor submits a Change Request to Customer,
such Change Request shall include the information required for a Change Response.

11-.6. Change Orders. Any Change Order that increases the cost or scope of the Agreement, or
that materially affects the rights or duties of the Parties as set forth the Agreement, must be agreed upon
by the Using Agency in a writing executed by the County's Chief Procurement Officer. ln all cases, the
approval of all Change Requests and issuance of corresponding Change Orders must comply with the

p.2oot 27



County's Procurement Code. lf either Party rejects the other's Change Request, Contractor shall proceed

to fulfill its obligations under this Agreement.

!1.7. New Technolosies. The County is aware that technology is evolving rapidly and that the
Contractor may be in the process of improving its existing products or services; or making available new

technologies to its commercial and governmental customers. ln this regard, the Contractor shall
promptly inform the County of all improvements to the Contractor's existing technologies relevant to
any component of the System, including the Contractor's Software. At the County's request, and at no

additional charge, Contractor shall provide the County with any new features, functions, revisions,

enhancements, modifications or improvements of the Contractor's Software that the Contractor
generally makes available to other similarly-situated customers without charge during the Warranty
Period, and as long as the County pays maintenance and support fees.
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EXHIBIT 5

IDENTIFICATION OF SUBCONTRACTOR/SUPPLIER/SUBCONSULTANT



CONTRACTNO
l5l8-14681

Coo* County
Ofrice of Ore Chlef Procurernent Officar

ldentification of Subcontractorrsupplbrrsubconiultant Fom

The Bi&rlProposerlRespondent {-the Contractrcr'} will fully complote ard execute and submit an lden$fication af
Subcontraclorl$upplierlsubconsultant Form ('l.SF"] wih each Bid, Requesl for Proposal, aM Requastfor
Qualification. Ths Contrecior murt compLta thr lSF foroach Sl$contractor, Supplier or SubconeulDrnt wttbh
ghall be uced on tfte Gontrrct. ln the avent thal tltsre are any changcs in the utilization of SubcontractorE,
Supplbrs or Subconsultants, the Contractor must file an updated lSF.

iloi.: Upon request, a copy of all writtEn subcontractor agrem€nts mrct be provided to the OCPO.

Da*sripfon of Servicer orSsoolh*
Ietqd*-d

Subcontrrctfor
$erulcerlorBulrlrliot

Professionql lnfsrmation Technoiogy Services on Time/Materials Basis $902,824

The subpntract docunrenb will inmrporate Ell requirernenb of SrE Contraci awarded to the Contractor as Splicable.
Tha subcontract will in no u€y hinder ttre Suboon$actrlsugierl8ubconsultant fqrn maintaining ils progr€ss on any
other contaci on wnich it is eiurer a Subconmdorlsupplierlsubmnsultant or prirEipal contraclor. Thb discloeurE is
made wittr ths undersEndirq that the Contractor is not under any circumetances relirtrcd of itt abillties and
obl(lations, and E responsible for tha organization, perbrmanoe, and quality of work. Thls brm doca not eppmw
any proposed changec, rBvblonE or moOmcatbm to the contact rpprowd tBEflUBE Utlltsauon Plan. Any
chan$E3 to ut9 contracts .pplDved l{aEMBEn Clllraton Phn mtst te submlt&d to uts Ofncs ol the
Cofiract ComShnca.

Revenue Solutions, Inc.
Contrecior

Christopher L. Barlow

Vendor l(€leren,
B|d/RFP/RFQNo-: lmnlemmtriina DetG; |anuary6,2015

Totat Bid or ProoosalAmoufit $12,79L,A17 Contrad Titb: Integrated Tax Processing $ystem (ITPS

Contradon RevenueSolutions, Inc,
Subcontractor/S u pplier/
&rbcorsultant to Li Clarity Partners, LLC
added or subetitrte:

Allhorized Contad
for Contnctor: Brian Ridderbush

Authorized Contact for
SubcontractorlSupplier/ DavidNamkung
Subcomultant:

m?'Hixff' BRidderbush@RSrmail.com fl*#fffiX. d. n amkun g@claritypartners.co m

f."#ffill#*tt 42 winter street, suite 36
cornpanvtas .r,TW.Monroe St., Suite 3g50(Subcontmctor): LL

!itY'-stab and Pembroke, MA 02359Zio {Conlrador'l: I Pjy.r:l]t!.11,.ziP chicago, IL6ffio6rsrrmiffrtmrl'

Tslephone and Fax 916-780.8741 x{}0 oftice(Contraclor) qr6-7nn-fl?d? fay
TBlephone erd Fsx 5Iz'92o-U55u ollLe
fSrrtrrrrrtrer{nrl tl?-a?O-O{q{f*r

Estmated Start and

9SP{^T.D#" ro/r/rsto6/30/18
IUOn$eCtcrfl

Estimated Start and
Compbtion Dat€s I0/l/15 to 3/30/18
(Subcontrador)

Name

Kr-r



EXHIBIT 6

MINORITY AND WOMEN OWNED BUSINESS ENTERPRISE COMMITMENT



B.

I. POLICY AND GOALS

A. It is the policy of the County of Cook to prevent discrimination in the award of or
participation in County Contracts and to eliminate arbitrary barriers for participation in
such Contracts by local businesses certified as a Minority Business Enterprise (MBE) and

Women-owned Business Enterprise (WBE) as both prime and sub-contractors. In
furtherance of this policy, the Cook County Board of Commissioners has adopted a
Minority- and Women-owned Business Enterprise Ordinance (the "Ordinance") which
establishes annual goals for MBE and WBE participation as outlined below:

C.

Contract Type Goals
MBE WBE

Goods and Services 25o/o l0%
Construction 24% 10%

Professional S ervices 3 5o/o Ov er all

The County shall set contract-specific goals, based on the availability of MBEs and

WBEs that are certified to provide commodities or services specified in this
solicitation document. The MBE/WBE participation goals for this Agreement is 357o.

A Bid, Quotation, or Proposal shall be rejected if the County determines that it fails to
comply with this General Condition in any way, including but not limited to: (i) failing to
state an enforceable commitment to achieve for this contract the identified MBE/WBE
Contract goals; or (ii) failing to include a Petition for Reduction/Waiver, which states that

the goals for MBE/WBE participation are not attainable despite the Bidder or Proposer

Good Faith Efforts, and explains why. If a Bid, Quotation, or Proposal is rejected, then a

new Bid, Quotation, or Proposal may be solicited if the public interest is served thereby.

To the extent that a Bid, Quotation, or Proposal includes a Petition for Reduction/Waiver
that is approved by the Offrce of Contract Compliance, the Contract specific MBE and

WBE participation goals may be achieved by the proposed Bidder or Proposer's status as

an MBE or WBE; by the Bidder or Proposer's enforceable joint-venture agreement with
one or more MBEs and/or WBEs; by the Bidder or Proposer entering into one or more

enforceable subcontracting agreements with one or more MBE and WBE; by the Bidder or
Proposer establishing and carrying out an enforceable mentor/prot6g6 agreement with one

or more MBE and WBE; by the Bidder or Proposer actively engaging the Indirect
Participation of one or more MBE and WBE in other aspects of its business; or by any

combination of the foregoing, so long as the Utilization Plan evidences a commitment to

meet the MBE and WBE Contract goals set forth in (B) above, as approved by the Offrce
of Contract Compliance.

A single Person, as defined in the Procurement Code, may not be utilized as both an MBE
and a WBE on the same Contract, whether as a Consultant, Subcontractor or supplier.

Unless specifically waived in the Bid or Proposal Documents, this Exhibit; the Ordinance;

and the policies and procedures promulgated thereunder shall govern. If there is a conflict

D.

E.



between this Exhibit and the Ordinance or the policies and procedures, the Ordinance shall
control.

F. A Consultant's failure to carry out its commitment regarding MBE and WBE participation
in the course of the Contract's performance may constitute a material breach of the
Contract. If such breach is not appropriately cured, it may result in withholding of
payments under the Contract, contractual penalties, disqualification and any other remedy
provided for in Division 4 of the Procurement Code at law or in equity.

II. REOUIRED BID OR PROPOSAL SUBMITTALS

A Bidder or Proposer shall document its commitment to meeting the Contract specific MBE and

WBE participation goals by submitting aUtilizationPlanwiththe Bid orProposal. The Utilization
Plan shall include (1) one or more Letter(s) of Intent from the relevant MBE and WBE firms; and
(2) current Letters of Certification as an MBE or WBE. Alternatively, the Bidder or Proposer shall
submit (l) a written Petition for Reduction/Waiver with the Bid, Quotation or Proposal, which
documents its preceding Good Faith Efforts and an explanation of its inability to meet the goals

for MBE and WBE participation. The Utilization Plan shall be submitted at the time that the bid
or proposal is due. Failure to include a Utilization Plan will render the submission not
Responsive and shall be cause for the CPO to reject the Bid or Proposal.

A. MBE/WBE Utilization Plan

Each Bid or Proposal shall include a complete Utilization Plan, as set forth on Form I of
the M/WBE Compliance Forms. The Utilization Plan shall include the name(s), mailing
address, email address, and telephone number ofthe principal contact person ofthe relevant
MBE and WBE firms. If the Bidder or Proposer submits a Bid or Proposal, and any of
their subconsultants, suppliers or consultants, are certified MBE or WBE firms, they shall

be identified as an MBE or WBE within the Utilization Plan.

1. Letter(s) of Intent

Except as set forth below, a Bid or Proposal shall include, as part of the Utilization Plan,

one or more Letter(s) of Intent, as set forth on Form 2 of the IU/WBE Complianee Forms,
executed by each MBE and WBE and the Bidder or Proposer. The Letter(s) of Intent will
be used to confirm that each MBE and WBE shall perform work as a Subcontractor,
supplier, joint venture, or consultant on the Contract. Each Letter of Intent shall indicate

whether and the degree to which the MBE or WBE will provide goods or services directly
or indirectly during the term of the Contract. The box for direct participation shall be

marked if the proposed MBE or WBE will provide goods or services directly related to the

scope of the Contract. The box for Indirect participation shall be marked if the proposed

MBE or WBE will not be directly involved in the Contract but will be utilized by the Bidder
or Proposer for other services not related to the Contract. Indirect Participation shall not
be counted toward the participation goal. Each Letter of Intent shall accurately detail the

work to be performed by the relevant MBE or WBE firm, the agreed dollar amount, the
percentage of work, and the terms of payment.



B.

Failure to include Letter(s) of Intent will render the submission not Responsive and
shall be cause for the CPO to reject the Bid or Proposal.

All Bids and Proposals must conform to the commitments made in the corresponding
Letter(s) of Intent, as may be amended through change orders.

The Contract Compliance Director may at any time request supplemental information
regarding Letter(s) of Intent, and such information shall be furnished if the corresponding
Bid or Proposal is to be deemed responsive.

2. Letter(s) of Certification

Only current Letter(s) of Certification from one of the following entities may be accepted
as proof of certification for MBE/WBE status, provided that Cook County's requirements
for certification are met:

o Qounty of Cook
. City of Chicago

Persons that are currently certified by the City of Chicago in any area other than
Construction/Public Works shall also complete and submit a MBE/WBE Reciprocal
Certification Affidavit along with a current letter of certification from the City of Chicago.
This Affidavit form can be downloaded from www.cookcountyil.gov/contractcompliance.

The Contract Compliance Director may reject the certification of any MBE or WBE on the
ground that it does not meet the requirements of the Ordinance, or the policies and rules
promul gated thereunder.

3. Joint Venture Affidavit

In the event a Bid or Proposal achieves MBE and/or WBE participation through a Joint
Venture, the Bid or Proposal shall include the required Joint Venture Affrdavit, which can

be downloaded from www.cookcountyil.gov/contractcompliance. The Joint Venture
Affidavit shall be submitted with the Bid or Proposal, along with current Letter(s) of
Certification.

Petition for Reduction/Waiver

In the event a Bid or Proposal does not meet the Contract specific goals for MBE and WBE
participation, the Bid or Proposal shall include a Petition for Reduction/Waiver, as set forth
on Form 3. The Petition for Reduction/Waiver shall be supported by sufficient evidence
and documentation to demonstrate the Bidder or Proposer's Good Faith Efforts in
attempting to achieve the applicable MBE and WBE goals, and its inability to do so despite

its Good Faith Efforts.



Failure to include Petition for ReductionAilaiver will render the submission not
Responsive and shall be cause for the CPO to reject the Bid or Proposal.

III. REDUCTION/WAIVER OF MBE/WBE GOALS

A. Granting or Denying a Reduction/Waiver Request.

1. The adequacy of the Good Faith Efforts to utilize MBE and WBE firms in a Bid or
Proposal will be evaluated by the CCD under such conditions as are set forth in the
Ordinance, the policies and rules promulgated thereunder, and in the "Petition for
Reduction/Waiver of MBE/WBE Participation Goals" - Form 3 of the IWWBE
Compliance Forms.

With respect to a Petition for Reduction/Waiver, the sufficiency or insufficiency of a
Bidder or Proposer's Good Faith Efforts shall be evaluated by the CCD as of the date

upon which the corresponding Bid or Proposal was due.

The Contract Compliance Director or his or her duly authorized Waiver Committee
may grant or deny the Petition for Reduction/Waiver based upon factors including but
not limited to: (a) whether sufficient qualified MBE and WBE firms are unavailable
despite good faith efforts on the part of the Bidder or Proposer; (b) the degree to which
specifications and the reasonable and necessary requirements for performing the
Contract make it impossible or economically infeasible to divide the Contract into
sufficiently small tasks or quantities so as to enable the Bidder or Proposer to utilize
MBE and WBE firms in accordance with the applicable goals; (c) the degree to which
the prices or prices required by any potential MBE or WBE are more that l|Yo above

competitive levels; and (d) such other factors as are determined relevant by the Contract
Compliance Director or the duly authorized Waiver Committee.

If the Contract Compliance Director or the duly authorized Waiver Committee
determines that the Bidder or Proposer has not demonstrated sufficient Good Faith
Efforts to meetthe applicable MBE and WBE goals, the Contract Compliance Director
or the duly authorized Waiver Committee may deny a Petition for Reduction/Waiver,
declare the Bid or Proposal non-responsive, and recommend rejection of the Bid,

Quotation, or Proposal.

IV. CHANGES IN CONSULTAIIT'S UTILIZATION PLAN

A Consultant, during its performance ofthe Contract, may not change the original MBE
or WBE commitments specified in the relevant Utilization Plan, including but not
limited to, terminating a MBE or WBE Contract, reducing the scope of the work to be
performed by a MBE/WBE, or decreasing the price to a MBE/WBE, except as

otherwise provided by the Ordinance and according to the policies and procedures
promulgated thereunder.

Where a Person listed under the Contract was previously considered to be a MBE or

4.

2.

3.

A.

B.



WBE but is later found not to be, or work is found not to be creditable toward the MBE
or WBE goals as stated in the Utilization Plan, the Consultant shall seek to discharge

the disqualified enterprise, upon proper written notification to the Contract Compliance
Director, and make every effort to identifr and engage a qualified MBE or WBE as its
replacement. Failure to obtain an MBE or WBE replacement within 30 business days

of the Contract Compliance Director's written approval of the removal of a purported

MBE or WBE may result in the termination of the Contract or the imposition of such

remedy authorized by the Ordinance, unless a written Petition for Reduction/Waiver is
granted allowing the Consultant to award the work to a Person that is not certified as

an MBE or WBE.

V. NON.COMPLIANCE

If the CCD determines that the Consultant has failed to comply with its contractual commitments

or any portion of the Ordinance, the policies and procedures promulgated thereunder, or this
Exhibit, the Contract Compliance Director shall notifr the Consultant of such determination and

may take any and all appropriate actions as set forth in the Ordinance or the policies and procedures

promulgated thereunder which includes but is not limited to disqualification, penalties,

withholding of payments or other remedies in law or equity.

VI. REPORTING/RECORD.KEEPING REOUIREMENTS

The Consultant shall comply with the reporting and record-keeping requirements in the manner

and time established by the Ordinance, the policies and procedure promulgated thereunder, and

the Contract Compliance Director. Failure to comply with such reporting and record-keeping

requirements may result in a declaration of Contract default. Upon award of a Contract, a

Consultant shall acquire and utilize all Cook County reporting and record-keeping forms and

methods which are made available by the Office of Contract Compliance. MBE and WBE firms
shall be required to verifr payments made by and received from the prime Consultant.

VII. EOUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant other legal Equal

Employment Opportunity and Civil Rights requirements that relate to Consultant and

Subcontactor obligations.

Any questions regarding this section should be directed to:
Contract Compliance Director
Cook County
118 North Clark Street, Room 1020
Chicago, Illinois 60602
(3t2) 603-ss02
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PRESIDENT

Cook County Board
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ROBERT STEELE

2nd District

JERRY BUTLER

3rd District

STANLEY MOORE

4th District

DEBOMH SiMS

Sth District

JOAN PATRICIA MURPHY

6th District

JESUS G. GARCI,A

7th District

LUIS ARROYO, JR.

8th District

PETER N. SILVESTRI

9th District

BRIDGET GAINER

10th District

JOHN P. DALEY

11th District

JOHN A. FRITCHEY

12th District

LARRY SUFFREDIN

13th District

GREGG GOSUN

L4th District

NMOTHY O. SCHNEIDER

15th District

JEFFREY R. TOBOLSKI

16th District

Sean M, Monison

17th District

OFFICE OF CONTRACT COMPLIANCE

JACQUELTNE GOMEZ

DIRECTOR

1L8 N. Clark, County Building, Room 1020 o Chicago, Illinois 60602 . (312) 603-5502

September 2,2015

Ms. Shannon E. Andrews

Chief Procurement Officer

County Building-Room 1 01 8

Chicago, lL 60602

Re: Contract No. 1418-14681

lntegrated Tax Processing System Reference

Dear Ms. Andrews:

The following bid for the above-referenced contract has been reviewed for compliance with the General

Conditions regarding the Minority- and Women- owned Business Enterprises (MBEMBE)Ordinance and have

been found to be responsive to the goals of 35% MBE/WBE overall participation.

Bidder: Revenue Solutions, lnc.

Bid Amount: $10,97'1,946.00

MBEMBE

Clarity Partners, LLC

Status

MBE (8)

Certitving Agency

Cook County

Commitment

14% (Direct)-

*Commitment 
is based on the totalvalue of professionalservices of $6,599,996.00

Waiver Granted: The specifications and necessary requirements for performing this contract make it

impractical and economically infeasible to divide the contract to enable the utilize MBEs and/or WBEs in

accordance with the applicable participation.

The Office of Contract Compliance has been advised by the Requesting Department that no other bidders are

being recommended for award. Additional MBEMBE Forms were used in the determination of the

responsiveness of this contract.

Sincerely,

trffi%
Jacqueline Gomez

Contract Compliance Director

JG/ate

Cc: Richard Sanchez, Office of the Chief Procurement Officer

Regine Nazaire, Bureau of Technology

$ fiscat Responsibility I Innovative Leadership S Transparency & Accountability @ Improved Seruices



MBE/WBE UTILIZATION PLAN . FORil 1

BIDDER/PROPOSER HEREBY STATES that all MBEMBE firms included in this Plan are certified MBBMBEs by at lemt one of the entities listed in the General
Conditions - Section 19.

l. BIDDER PROPOSER MBEIWBE STATUS: (check the appropriaie line)

Bidder/Proposer is a certified MBE or WBE firm. (lf so, attach copy of cunent Letter of Certification)

Bidder/Proposer is a Joint Venture and one or more Joint Venture partners are certified MBEs or WBEs. (lf so, attach copie of Lette(s) of
Certification, a copy of Joint Venture Agreement clearly desoibing the role of the MBE/WBE firm(s) and its ownership interest in the Joint
Venture and a completed Joint Venture Affidavit - available online at

X Eidder/Prorcer is not a certified MBE or WBE firm, nor a Joint Venture wlth MBEffVBE partnes, but will utilize MBE and WBE firms either
directly or indirec'tly in the performarce of the Contract. (lf so, complete Sections ll belorr and he Lette(s) of lntent - Form 2).

It. [F] Dhect Parficlpation of MBEIWBE Finns t] hdirect Participation of MBEIWBE Finrn

NOTE: Where goals have not been achieved through direct participation, BidderlProposer shall include documentation outlining efforts to
achiwe Direct Pailicipation at the time of Bid/Proposal submission. lndires't Pailicipation will only be considered after all efforts to
achieve Direc{ Participation have been exhausted. Only after wriften documentation of Good Faith Efforb is received will lndirect
Participation be considered.

MBEs/WBEs that will perform as subcontractors/supplierc/consultants indude the following:

MBEMBE Firm: Clanty Partners, LLC.

Rooress: 227 W. Monroe Street, Suite 3950. Chicago, Illinois 60606

f-mait: D.Namkung@claritypartners.com

ContadPerson:DavidNamkung,Partner-Phone:_312-920-0550-

DollarAmountParticipation:$ $902.824

PercentAmountof Participation:n trl% of professional services dl&,bI*+( %

*Letterof rnrentaftached? 
qr\6 yes X No- (N'q"

*Cunent 
Letter of Certi{ication attached? Yes X No

MBEMBE Firm: no others

Address:

Contact Penson: Phone:

Dollar Amount Participation: $

Percent Amount of Participation: Yo

l-etter of lntent attaded? Yes No
*Cunent 

Letter of Certilication attached? Yes No

Attachadditionatsieefsasneeded. 'j:: -':1*llj A l$:f g ir+

* Lette(s) of lntent and cunent Lefrerc of Ceffication must be submitted at the time of bid.

M/WBE Utilization Plan - Form 1 Revised: OLl29l20L4



MBE'WBE LETTER OF INTENT . FORM 2

MMBE Firm: Clarity Partners. LLC Certifying Agency:

Contmt Person: l-lavid Namkung. Partner Certification Expiration Date: October,2015

Address: 227 W Monroe Stree.t- Suite ?95O Ethnicity: Asinn American

City/State: Chicago,Illinois Zip: 60606

Phone: 312-920-0550 Fax: 3L2-920-0554

Email' D.Namkung@clarit)4rartners.com

Cook Countv

Bid/Proposal/Contract #: Contract #: 1490-13800

FEIN * q0-0123899

Participation: ffi Direct [ ]lndirect

Wll he MMBE firm be subconhacting any of the goods or services of this contract to another firm?

[XNo [ ]Yes-Pleaseattach explanation. Proposed Subcontracto(s):

The undersigned MMBE is prepared to provide the following Commodities/Services for the above named Project/ Contract: (/f
nore s4ae,e is neeM to frlly descibe fil/lllBE Firm's proposrld scope of work andlw Wymert schedule, attach addltional shwts)

Will provide IT professional services to RSI, as prime contractor, on a "time and materials" basis.

These services are for approx. $411,000 for developers and interface analysts to create interfaces

and data conversion programs to/from legacy computer systems. In addition, $492,000 of services

will be contract for to perform software testing and documentation.

THE UNDERSIGNED PARTIES AGREE that this Letter of lntent will become a binding Subcontrad Agreement for the above

work, conditioned upon (1) the Bidde/Propose/s receipt of a signed contract fom tlre County of Cook; (2) Undersigned

Subcontractor remaining compliant with all relevant credentials, codes, odinances and statutes required by Contractor, Cook

County, and the State to participate as a MBEMBE firm for the above work. The Undersigned Parties do also certiff that they

( tlwBE)

DavidNamkung
Print Name

Clarity Partners, LLC

Christopher L. Barlow
Print Name

Revenue Solutions, Inc.
Firm Name Firm Name

q,l,l t<
Date

Subscribed and swom before me

tnis I oayorSfPfrll&Z&-2015Ulls I UayUl-s*!_!I4}!J!-_'LvJrLl-. -..lrrrttrrlrrrr.-

Not ,yp :il,r?!?i
*t$i:;",p;,,

?(, t
Date

Subscdbed and swom before me

this I day

Notary Public

or-Ssfl&!]o{-,201r

for the abovedescribed Commdities/ Services:

an acceptable invoiie. Sbd ilso-paid9 
-of 

Deliverable PaFment Schedule. Contract Exhibit 2.

until all areas under Descriolia of Servie/

Notarv Public. State of lllinois
; Corninission'Expires 31 12nO18

JENNIFER TELLO i i,.M--}
ir !.) -:l 7, ^ i ,r A I C: : :r !, lsevised: V"7ffi"ggAi$.^'



PETITION FOR WAIVER OF ilBEIWBE PARTICIPATION - FORl,l 3

A. BIDDER/PROPOSER HEREBY REQUESTS:

FULL IilBE WAIVER tr FULL wBE wArvER

E REDUCTTON (PARTTAL MBE andlorWBE PARTTCTPATION)

*lffiotRed uction for MBE Participation

-Yo 
of Reduction for WBE Participation

B. REASON FORFULUREDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporting

documentation shallbe submitted with this request.

tr (1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or seMces required

by the contract. (Please explain)

tr (2) The specifications and necessary requirements for performing the contract make it impossible or

economically infeasible to divide the contract to enable the contractor to utilize MBEs and/or WBEs in

accordance with the applicable participation. (Please explain)

tr (3) Price(s) quoted by potential MBEs and/or WBEs are above competitive levels and increase cost of

doing business and would make acceptance of such MBE and/or WBE bid economically impracticable,

taking into consideration the percentage of total contract price represented by such MBE and/or WBE

bid. (Please explain)

tr (4) There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or

WBE firms. (Please explain)

C. GOOD FAITH EFFORTS TO OBTAIN MBE'WBE PARTICIPATION

tr (1) Made timely written solicitation to identified MBEs and WBEs for utilization of goods and/or services;

and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,

terms and conditions of the proposalto enable MBEs and WBEs to prepare an informed response to

solicitation. (Attach of copy written solicitations made)

n (2) Used the services and assistance of the Office of Contract Compliance staff. (Please explain)

f-_l (3) Timely notified and used the services and assistance of community, minority and women business

organizations. (Attach of copy wrttten soticitations made)

t_l (4) Followed up on initialsolicitation of MBEs and WBEs to determine if firms are interested in doing

business. (Attach supporting documentation)

tr (0 Engaged MBEs & WBEs for direcUindirect participation. (Please explain)

D. OTHER RELEVANT INFORI6ATION

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation,

M/WBE Utilization Plan - Form 3



Revenue Solutions. lnc.

EXPLANATION TO SELECTED ITEiTS:

PETITION FOR WAIVER OF MBEIWBE PARTICIPATION - FORM 3

B. REASON FoR FULUREDUCTION WATVER REQUESI

Bidde/Prroposer shall check each item applicable to its reason for a waiver request. Additionally, supporting

documentation shall be submitted with this request.

E (1) Lack of sufficient qualified MBEs andlor WBEs capable of providing the goods or services

required by the contract. (Please explain)

This contract is toracquisition and instalHion of specialized COTS Tax Processing software

that is built and maintained by a single vendor, Revenue Solutions, lnc. (RSl). RSI i6elf is not
a MBE or WBE. Due to the unique nature and application of tax administration software,

there is a limited mar*etfor it (53 statesll0 cities) in the United States. Thus, there are limited

opportunities for MBEIWBE to leam the taxdion business and the software that serves the
madet"

At present, there arc only 2 providers of Tax Administration sofhvare in the U.S., RSI and Fast

Enterprises. Both RSI and Fast provide their own staff to implement the sofrrvare and

occasionally use 3rd parties for peripheraltasks, such as interfaces, conversion, and

hardware. ln addition, a firm that is prime contrac'tor for a project like this does not want to
take the risk of using unknown staff wt0r general purpose skills and "hope" that they uork
out. With a small on site staff (8 total on site is anticipated) the proffi will quickly tum dsky if
just one staff member drops out or has to be replaced.

(2) The specifications and necessary requirements for performing the contnact make it impossible or

economically infeasible to divide the contnact to enable the contractor to utilize MBEs and/or WBEs

in accordance with the applicable participation. (Please explain)

See rasponse to #1. RSI is planning to delegate as much general purpose lT Business
AnalysUDeveloper and Testing skills sets to Clarig Partners as Gan be afforded at this time.

Clarity will develop interfaces and convert data from existing legacy systems. They will also

help test the application softuuare with the conveiled data in the new Tax processing system.

Our goal is to increase the share as time and resources permit.

(3) Price(s) quoted by potential MBEs and/or WBEs are above mmpetitive levels and increase cost of

doing business and would make acceptance of such MBE and/or WBE bid economically

impracticable, taking into considenation the percentage of total contract price represented by such

MBE and/or WBE bid. (Please explain)

RSI did not anticipate having to use MIYUBE's on this proiect when its proposalwas originally

submitted. Therc was not a requirement in County's solicitation to do so, and fius the additional

coot and risk associated with using local certified DBEMBE firns, which unre unknown to RSl,

rvere not anticipated.

(4) There are other relevant factons making it impossible oreconomically infeasible to utilize MBE

and/or WBE firms. (Please explain)

Mfl/VBE Utilization Plan - Form 2 C';**C.r^ 1 !; A j l- I.l$ I l\j Revised: LlZglL4



See response #1 above.
This contract is for acquisition and installation of specialized COTS Tax Processing and

Administrative softvyare that is built and maintained by a single vendor, Revenue Solttrions, lnc.
(RSl). RS! is not, and does not qualify as, a Cook County }!BE or WBE. After a review of the
MBE's and tVBE's that are on the Cook County approved list, there are not [tlBE's or UYBE's

that are trained and/or cleafi hare the skills necessary to assist with implementing RSI's core
proprietary software product, called Revenue Premier. Thus, we propooe to use one local
partner firm, Glarity Partners, who has expedence with the County's curent lT systems and
posse$es staff with skills in those technologies.

Cladty has available resorrces tlrat can assist with the pedpheral hsks of this project, namely
interfaces, convercion and general busines analyst tasks. However, RS! has nd uorlted with
Cladty before, nor do we know fteir staff. lt preeenb a dsk to tlre proiect that their shff can

adapt to the unique tasks required by tris tu softmre implementation and quickly add value.
Forthis reason rve plan to use Cladty forthe tasks indicated only, see howthey work otfr, and if
there is an opportunity, increase their share later.

Fuilhermore, for intellectual propefi reasons, is it not feasible or economically possible to
share knowledge of RSI's application code, and it would be quite expensive (and lengthy) to
train new rwource to be quickly proficient. We are conrfortable at this time with allocating an
ltlo share qf the professional servics for this proiect to Glari$.
BE q4-rr
As explained above, another unique aspect of this proiec{ is there will be a limited ontite
preence of 8 people on site. Some of the technicalwork will be done ofhite by RSI's solution
center. tlli0r this small ol a localteam, and limited qualifications, it is not possible to meet Cook
County's objmlives. RSI anticipates being able to staff two positions on the team at this time
but qualified candidates need to be intervieryved and selected. RSI is in the process of
conduc'ting those intervierus at this time.

Given the hours and dollars available for stafling on the proie{ RSI has agreed to subcontract
ltl7o of the professionalservices contentto Cladty.

$Pt'3-tr
Oinote - Gook County has decided to provide the hardware and related components of the
project themselves. Thus an opportunity to use DBEIWBE resources is nor not available to us.

B. GOOD FAITH EFFORTS TO OBTAIN ]{BE'WBE PARTICIPATION

[ll tf l Made timely written solicitation to identified MBEs and WBEs for utilization of goods and/or

services; and provided MBEs and WBEs with a timely opportunity to review and obtain relevant

specifications, teffns and conditions of the proposal to enable MBEs and WBEs to prepare an

informed response to solicitation. (Attach of copy wrttten solicitations made)

a. Contacted existing MrWBE vendors that Rsluses in i6 Solution Centels and dher projest

sites to see if they can be certified in Cook County. These vendors are: UiiL, Rose

lntemational, Avent lT Solutions, Sancroft USA, Secureapp, etc. RSI cunently uses $1.8M

in outside labor annually from these firms. Hourcver, none of them are certified in Gook

Gounty or City of Ghicago

b. RSI contacted Winnett Civic, lnc. a knorvn tax administration firm located in Chicago.

ttlinnett is a small finn and did nd have resources available. They are not MWBE certified.
Horever,ItUinnett refened us to Cladty Partners

c. RSI has spent time interviewing staff from Cladty and is comfortable wtth the roles they can

fill at this time. The roles are technical developerc and a business analyst. Since Clafi is

MAtrBE Utilization Plan - Form 2



T
tr
tr

familiar with Cook County lT systems, in particular the IVR and cashiering components,
RSI is comfortable with the risk of adding Clad$ to RSI's team.

d. RSI reviewed the website of other certified MBE/WBE firms. There was not a firm with tax or
technical qualifications on the list. Furthermore, there simply is not enough share to go

around on a proiect of this size, and thus our plan is to increase Cladty's share assuming
theirstaff work out and we can find meaningful roles.

(2) Used the services and assistance of the Office of Contnact Compliance staff. (Please explain)

(3) Timely notified and used the services and assistance of community, minority and

women business organizations. (Attach of copy written solicitations made)

(4) Followed up on initialsolicitation of MBEs and WBEs to detennine if firms are

interested in doing business. (Attach supporting documentation)

lx| (g Engaged MBEs & WBEs for dire-cVindirect participation. (Please explain)

See response to Gategory B above. This procurement was conducted as a "Request for
Reference Proposal" and as such, solicitations for MBEIDBE rvere not made in advance at

the time of the proposal. RSI was not aware of a requirement to use MWBE staff in bidding

the proiect.

C. OTHER RELEVANT INFORI'ATION

Attach any otherdocumentation relative to Good Faith Efforts in complying with MBEMBE participation.

MAA/BE Utilization Plan - Form 2 Revised: tl29l14



Dnr.Lnrunxr op PnocUREMENT Senvrcns

CITY OF CI{ICAGO
DEC 2I20t4

David C. Namkung
Clarity Partners, LLC
227 West Monroe, Suite 3950
Chicago, !L 60602

Dear David C. Namkung:

We are pleased to inform you that Clarity Partners, LLC has been re-certified as a
Minority Business Enterprise ("MBE") by the City of Chicago ("City"). This MBE
certification is valid until 11/0112015; however your firm's certification must be re-validated
annually. ln the past the City has provided you with an annual letter confirming your
certification; such letters will no longer be issued. As a consequence, we require you to be
even more diligent in filing your annual No€hange Affidavit 60 days before your annual
anniversary date.

Your firm's five year certification will expire on fifi112015. You have an affirmative duty to
file for recertification 60 days prior to the date of the five year anniversary date. Therefore,
you must file for recertification by 09/0tr2015.

It is important to note that you atso have an ongoing affirmative duty to notify the City of any
changes in ownership or control of your firm, or any other fact affecting your firm's eligibility
for certification within 10 days of such change. These changes may include but are not
limited to a change of address, change of business structure, change in ownership or
ownership structure, change of business operations, gross receipts and or personal net
worth that exceed the program threshold. Failure to provide the City with timely notice of
such changes may result in the suspension or rescission of your certification. ln addition,
you may be liable for civil penalties under Chapter 1-22, "False Claims', of the Municipal
Code of Chicago.

Please note - you shall be deemed to have had your certification lapse and will be ineligible
to participate as a MBE if you fail to:

r File your annual No-Change Affidavit within the required time period;
. Provide financial or other records requested pursuant to an audit within the required

time period;
. Notify the City of any changes affecting your firm's certification within 10 days of

such change; or
. File your recertification within the required time period.

l2l NoRTH LASALLE STREET, ROOM 806, CHICAGO, ILLINOIS 606112

i:)-ii:- ii t'i l:':i lll



Clarity Partners, LLC Page 2 of 3

Please be reminded of your contractual obligation to cooperate with the City with respect to
any reviews, audits or investigation of its contracts and affirmative action programs. We
strongly encourage you to assist us in maintaining the integrity of our programs by reporting
instances or suspicions of fraud or abuse to the City's lnspector General at
ch icag o inspectorgenera l. org, or 866-l G-Tl PLI N E (866-448-4754).

Be advised that if you or your firm is found to be involved in certification, bidding andlor
contractual fraud or abuse, the City wil! pursue decertification and debarment. ln;addition to
any other penalty imposed by law, any person who knowingly obtains, or knowingly assists
another in obtaining, a contract with the Cig by falsely representing the individual or entity,
or the individual or entity assisted, is a minority-owned business or a woman-owned
business, is guilty of a misdemeanor, punishable by incarceration in the county jail for a
period not to exceed six months or a fine of not less than $5,000 and not more than $10,000
or both.

Your firm's name will be listed in the City's Directory of Minority and Women-Owned
Business Enterprises in the specialty area(s) of:

NAICS Code(s):
5182{0 - Data entry services
518210 - Web hos{ing
54151{ - Applications software programming seruices, custom computer
541511 - Computer program or software development, custom
541 511 - Computer programmi ng services, custom
541511- Computer software analysis and design services, custom
541511 - Computer software programming services, custom
541511- Computer sofharare support services, custom
541511 - Programming seruices custom computer
541511- Software analysis and design seryices, custom computer
541511- Software programming services, custom computer
541511 -Web (i.e.,lnternet) page design seruices, custom
541512- Computer hardware consutting services or consultants
541512- Computer software consulting seruices or consultants
541512 - Computer systems integration analysis and design seruices
541512- Computer systems integration design consulting services
541512 - Computer systems integrator services
541512- lnformation management computer systems integration design seruices
541512- Network systems lntegration design serices, computer
541512- Office automation computer systems integrations design seryices
541512 - Systems integration design consulting serices, computer
541512- Systems integration design sewices, computer
54161I - Administrative management consulting services
541611 - Business management consulting services
54{611 - Financial management consulting (except investment advice} seryices
541611 - General management consulting services
541 61 { - Reorganizational consulting services
54{6ll - Strategic planning consulting services



Clarity Partners, LLC Page 3 of3

Your firm's participation on City contracts will be credited only toward Minority Business
Enterprise and Woman Business Enterprise goals in your area(s) specialty. While your
participation on City contracts is not timited to your area of specialty, credit toward goals will
be given only for work that is self-performed and providing a commercially useful function
that is done in the approved specialty category.

Thank you for your interest in the City's Minority and Women-Owned Business Enterprise
(MBEAIVBE) Program.

Sincerely,

JLR/sl
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Clien#:123051 REVENUESOL

ACORD," CERTIFICATE OF LIABILITY INSURANCE
DATE (MM'DD/YYYY)

09108/201 5

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. lf SUBROGATION lS WAMD, subject to
the terms and conditions of the policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

HUB lnternational New England
222 Milliken Blvd
Fall River, MA 02722
508 235-2200

[XilIl"' Cathi Lawrence
'\'^ .,^. 509-235-2207 I ii)t. ror, 866-5694091

E#E"", catherine.lawrence@hubinternational.com
INSURER(S) AFFORDIT{G COVERAGE t{Atc #

TN5SRERA: National Fire lns Co of Hartfor 20478
INSURED

Revenue Solutions, lnc.
42 Winter Street Suite 36
Pembroke, MA 02359

rNsuRER B: Continental Casualty Company 20443

rNslrRER c: Continenta! lnsurance Go 35289

rNsuRER D. Westchester Fire lns Co 10030

rNsuRER E: Hiscox 10200
. Vallev Forqe 20508

GOVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVEBEENISSUED TOTHE INSURED NAMEDABOVE FORTHE POLICYPERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSUMNCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSlr
.TR TYPE OF INSURAI{CE POLICY NUMBER

POLICY EFF
It,M'DD/YYYYI LIMlTS

A GENERAL LIiABILITY

Xl corrruencnl cENERAL LIABtLtry-T_] 
"*,roroo= l-xl o".r*

-
I

4024725342 17t22t2015 07t22t201t EACH OCCURRENCE $ 1.000.000
DAMAGE TO RENTED
PPtrMlqFq /F. Mdrrah.rl s 1.000.000
MED EXP {Anvbne oeMn) s5.000

PERSONAL & ADV INJURY s1.000.000

I GENEML AGGREGATE s2,000.000
GEN'L AGGREGATE LIMIT APPLIES PER:-l 

ro,-,"" l-l rm; [-1.o"
PRODUCTS . COMP/OP AGG s2.000.000

$

F AUl

x

T

'OMOBILE LIAHL.]rY

ANY AUTO
ALL owNED [-l ScHEDULED
AUTOS I I AUTOS

[-l ttOtt-Owtleo
HIREDAUTOS Irr lAuros

tt

4025697136 t7t22t2015 07t22t201 )MBINED SINGLE LIMIT s1.000.000
BODILY INJURY (Per peMn) $

BODILY INJURY (Per a@ident) $

PROPERW DAMAGE s

$

B x UIIBRELLA LIAB

EXCESS LI,AB

X I occun--l 
"*,r.-roo=

4024725356 17t22t2015 07t22t2011 EACH OCCURRENCE $10.000.000
AGGREGATE $10.000.000

oEo I Xl nprerurroxslO000 $

c WORKERS COTiPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/'O*'""'E'=C"'" 14
oFFTCERyMEMBER EXCLUDED? 

LN_](Mandatory in NH)
lf yes, dessibe under
DESCRIPTION OF OPERATIONS below

N/A

wc4024725373
cwc424647774

17122t2015

17t22t2015

07t2212011

07t2212011

- IWCSTATU- I IOTH.

E.L. EACH ACCIDENT s1.000.000

E.L. DISEASE - EA EMPLOYEI s1.000.000

E.L. DISEASE - POLICY LIMIT s1.000.000

D

E

Professional
Excess Profe

G2715858400r
usucs268744114

)8/09/2015
)8109/2015

08109/201

08/09/201

5,000,000
5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remaiks Schedule, lf more space is requircd)

Proiect: Cook County Professioinal Service Agreement
Cook County is named as an additional insured on a primary and non-contributory basis as required by
written contract for the project referenced.
Professional and Excess Professional Laibility coverage includes Network Security & Privacy Liability
Coverages.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Cook County Ghief Procurement I il;tffiilli'o* oor. THERE9F, NolcE wLL BE DEL1yERED tN

Officer I acconoarcE wrrH THE poLrcy pRovrstoNs.

118 North Clark Street Room 118
chicago, lL 60602 | AUTHoRTZED REPRESENTATTVE

@ 1988-2010 ACORD CORPORATION. All rights reserved.

ACORD 25 (2010/05) 1 of 1 The ACORD name and logo are registered marks of ACORD
#s1453787/M1432851 cL003
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Board of Commissioners of Cook
1 18 North Clark Street

Chicago, lL

County

Legislation Details (With Text)

File #:

Type:

File created:

On agenda:

Title:

Sponsorc:

lndexes:

Code sections:

Attachments:

15-4086 Vension: 1 Revenue Systems, lnc., Pembroke, Massachusetts

Approved

Name:

Status:Contract Amendment
(Technology)
6t17t2015

9t9t2015

ln control: Board of Commissioners

Finalaction: 91912015

PROPOSED CONTRACT (TECHNOLOGY)

Department(s): Bureau of Technology

Vendor: Revenue Solutions, lnc., Pembroke, Massachusetts

Request: Authorization for the Chief Procurement Officer to enter into and execute contract

Good(s) or Service(s): lntegrated Home Rule Tax Processing System

Contract Value: $1 0,971,946.00

Contract period: Contract period: 101112015 - 913012019 913012020 with five (5) one (1) year renewal
options

Potential Fiscal Year Budget lmpact: FY 2015 $1 ,045,000.00; FY 2016 $4,368,000.00; FY 2017
$3,087,992.00; FY 2018 $1 ,182,500.00; FY 2019 $637,809.00; FY 2020 $650,645.00

Accounts: 1300906429

Contract Numbe(s): 1518-14681

Concurrence(s):
The vendor has met the Minority and Women Business Enterprises Ordinance.

The Chief Procurement Officer concurs

Summary: ln cooperation with the Department of Revenue (DOR), the Bureau of Technology is
respectfully requesting approval of Contract No. 1 51 8-14681 with Revenue Systems, lnc. to
implement an lntegrated Tax Processing System (ITSP). The ITSP will allow the Department of
Revenue's taxpayers to register, file returns, and pay their taxes within a single application. ln
addition, it will provide analytical tools to DOR's compliance division allowing them to effectively
enforce the County's home rule taxes. The solution would process all Home Rule Taxes with the
exception of Non Retailer Use Tax.

This is a comparable Government Procurement pursuant to Section 34-140 of the Cook County
Procurement Code. Revenue Solutions, lnc. was previously awarded a contract by the State of
Rhode lsland through a competitive Request for Proposal process. Cook County wishes to leverage
this procurement effort.

SIMONA ROLLINSON, Chief lnformation Officer, Bureau of Technology, ZAHRA ALl, Director,
Department of Revenue

Board of Commissioners of Cook County Page 1 of2 Printed on 912412015

powered by Legisiarrti



File#: 15-4086, Vercion: 1

Date Ver. Action By Action Result

9t9t2015 1 Board of Commissioners approved as amended Pass

PROPOSED CONTRACT (TECTTNOLOGY)

Department(s): Bureau of Technology

Vendor: Revenue Solutions, Inc., Pembroke, Massachusetts

Request: Authorization for the Chief Procurement Officer to enter into and execute contract

Good(s) or Service(s): Integrated Home Rule Tax Processing System

Contract Value: $10,971,946.00

Contract period: Contract period: 101112015 - ry3A120+9913012020 with five (5) one (1) year renewal options

Potential Fiscal Year Budget Impact: FY 2015 $1,045,000.00; FY 2016 $4,368,000.00; FY 2017 $3,087,992.00; FY
2018 $1,182,500.00; FY 2019 S637,809.00;FY 2020 $650,645.00

Accounts: 1300906429

Contract Number(s): 1518-14681

Concunence(s):
The vendor has met the Minority and Women Business Enterprises Ordinance.

The Chief Procurement Officer concurs

Summary: In cooperation with the Department of Revenue (DOR), the Bureau of Technology is respectfully requesting
approval of Contract No. 1518-14681 with Revenue Systems, Inc. to implement an Integrated Tax Processing System
(ITSP). The ITSP will allow the Department of Revenue's taxpayers to register, file returns, and pay their taxes within a
single application. In addition, it will provide analytical tools to DOR's compliance division allowing them to effectively
enforce the County's home rule taxes. The solution would process all Home Rule Taxes with the exception of Non
Retailer Use Tax.

This is a comparable Government Procurement pursuant to Section 34-140 of the Cook County Procurement Code.
Revenue Solutions, Inc. was previously awarded a contract by the State of Rhode Island through a competitive Request
for Proposal process. Cook County wishes to leverage this procurement effort.

Printed on 912412015

pcweaed by L*gislarl$

Board of Commissioners of Cook County Page 2 oI 2
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CONTRACT NO.
sEcTroN 1 1518-14681

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ('EDS') is to be completed and executed
by every Bidder on a County contract, every Proposer responding to a Request for Proposals, and every
Respondent responding to a Request for Qualifications, and others as required by the Chief Procurement
Officer. The execution of the EDS shall serve as the execution of a contract awarded by the County. The
Chief Procurement Officer reserves the right to request that the Bidder or Proposer, or Respondent
provide an updated EDS on an annual basis.

Definitions. Terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the lnstructions to Bidders, General Conditions, Request for Proposals, Request for
Qualifications, as applicable.

Affiliate means a person that directly or indirectly through one or more intermediaries, Controls is
Controlled by, or is under common Controlwith the Person specified.

Applicant means a person who executes this EDS.

Bidder means any person who submits a Bid.

Code means the Code of Ordinances, Cook County, lllinois available on municode.com.

Contract shall include any written document to make Procurements by or on behalf of
Cook County.

Contractor or Contracting Party means a person that enters into a Contract with the
County.

Control means the unfettered authority to directly or indirectly manage governance,
administration, work, and all other aspects of a business.

EDS means this complete Economic Disclosure Statement and Execution Document,
including all sections listed in the lndex and any attachments.

Joint Venture means an association of two or more Persons proposing to perform a for-
profit business enterprise. Joint Ventures must have an agreement in writing specifying
the terms and conditions of the relationship between the partners and their relationship
and respective responsibility for the Contract

Lobby or lobbying means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

Lobbyist means any person who lobbies.

Person or Persons means any individual, corporation, partnership, Joint Venture, trust,
association, Limited Liability Company, sole proprietorship or other legal entity.

Prohibited Acfs means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Proposalmeans a response to an RFP.

Proposermeans a person submitting a Proposal.

Response means response to an RFQ.

Respondent means a person responding to an RFQ.

RFP means a Request for Proposals issued pursuant to this Procurement Code.

RFQ means a Request for Qualifications issued to obtain the qualifications of interested parties.

EDS-i 8t2015



CONTRACT NO.
1518-14681

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Section 1: lnstructions. Section 1 sets forth the instructions for completing and executing this EDS.

Section 2: Certifications. Section 2 sets forth certifications that are required for contracting parties under
the Code and other applicable laws. Execution of this EDS constitutes a warranty that all the statements
and certifications contained, and all the facts stated, in the Certifications are true, correct and complete as
of the date of execution.

Section 3: Economic and Other Disclosures Statement. Section 3 is the County's required Economic
and Other Disclosures Statement form. Execution of this EDS constitutes a warranty that all the
information provided in the EDS is true, correct and complete as of the date of execution, and binds the
Applicant to the warranties, representations, agreements and acknowledgements contained therein.

Required Updates. The Applicant is required to keep all information provided in this EDS current and
accurate. ln the event of any change in the information provided, including but not limited to any change
which would render inaccurate or incomplete any certification or statement made in this EDS, the
Applicant shall supplement this EDS up to the time the County takes action, by filing an amended EDS or
such other documentation as is required.

Additional lnformation. The County's Governmental Ethics and Campaign Financing Ordinances
impose certain duties and obligations on persons or entities seeking County contracts, work, business, or
transactions, and the Applicant is expected to comply fully with these ordinances. For further information
please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, lL
60602) or visit the web-site at cookcountyil.gov/ethics-board-of.

Authorized Signers of Gontract and EDS Execution Page. lf the Applicant is a corporation, the
President and Secretary must execute the EDS. ln the event that this EDS is executed by someone other
than the President, attach hereto a certified copy of that section of the Corporate By-Laws or other
authorization by the Corporation, satisfactory to the County that permits the person to execute EDS for
said corporation. lf the corporation is not registered in the State of lllinois, a copy of the Certificate of
Good Standing from the state of incorporation must be submitted with this Signature Page.

lf the Applicant is a partnership or joint venture, all partners or joint venturers must execute the EDS,
unless one partner or joint venture has been authorized to sign for the partnership or joint venture, in
which case, the partnership agreement, resolution or evidence of such authority satisfactory to the Office
of the Chief Procurement Officer must be submitted with this Signature Page.

lf the Applicant is a member-managed LLC all members must execute the EDS, unless otherwise
provided in the operating agreement, resolution or other corporate documents. lf the Applicant is a
manager-managed LLC, the manager(s) must execute the EDS. The Applicant must attach either a
certified copy of the operating agreement, resolution or other authorization, satisfactory to the County,
demonstrating such person has the authority to execute the EDS on behalf of the LLC. lf the LLC is not
registered in the State of lllinois, a copy of a current Certificate of Good Standing from the state of
incorporation must be submitted with this Signature Page.

lf the Applicant is a Sole Proprietorship, the sole proprietor must execute the EDS.

A "Partnership" "Joint Venture" or "Sole Proprietorship" operating under an Assumed Name must be
registered with the lllinois county in which it is located, as provided in 805 ILCS 405 (2012), and
documentation evidencing registration must be submitted with the EDS.

EDS-ii 812015



sEcTloN 2

CERTIFICATIONS

CONTRACT NO.:

1518-14681

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE APPLICANT IS CAUTIONED
TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING THE SIGNATURE
PAGE SHALL CONSTITUTE A WARRANTY BY THE APPLICANT THAT ALL THE STATEMENTS, CERTIFICATIONS AND
INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND CORRECT AS OF THE DATE THE
SIGNATURE PAGE IS SIGNED. THE APPLICANT IS NOTIFIED THAT IF THE COUNTY LEARNS THAT ANY OF THE
FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT ENTERED INTO WITH THE APPLICANT SHALL
BE SUBJECT TO TERMINATION.

A. PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
conviction or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of lllinois, of bribery or attempting to bribe an officer or
employee of a unit of state, federal or local government or school district in the State of lllinois in that officer's or
employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as defined
in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 et seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to flx prices as defined by the
Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, ef seg.;

5) Has been convicted of price-flxing or attempting to fix prices under the laws the State;

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school district
within the State of lllinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which admission is
a matter of record, whether or not such person or business entity was subject to prosecution for the offense or
offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in sub-
paragraphs (1) through (6) above.

ln the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or employee
of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the direction or
authorization of an officer, director or other responsible official of the business entity, and such Prohibited Act occurred within
three years prior to the award of the contract. ln addition, a business entity shall be disqualified if an owner, partner or
shareholder controlling, directly or indirectly, 20% or more of the business entity, or an officer of the business entity has
performed any Prohibited Act within five years prior to the award of the Contract.

THE APPLICANT HEREBY CERTIFIES THAT:The Applicant has read the provisions of Section A, Persons and Entities
Subject to Disqualification, that the Applicant has not committed any Prohibited Act set forth in Section A, and that award of
the Contract to the Applicant would not violate the provisions of such Section or of the Code.

B. BID-RIGGING OR BID ROTATING

THE APPLICANT HEREBY CERTIFIES THAT: ln accordance with 720 ILCS 5/33 E-11, neither the Applicant nor any
Affiliated Entity is barred from award of this Contract as a result of a conviction for the violation of Sfafe laws prohibiting bid-
rigging or bid rotating.

C. DRUGFREEWORKPLACEACT

THE APPLICANT HEREBY CERTIFIES THAT:The Applicant will provide a drug free workplace, as required by (30 ILCS 580/3).
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CoNTRACT NO. 1518,14681
D. DELINQUENCY IN PAYMENT OF TAXES

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant is not an owner or a party responsible for the payment of any tax
or fee administered by Cook County, by a local municipality, or by the lllinois Department of Revenue, which such tax or fee is
delinquent, such as bar award of a contract or subcontract pursuant to the Code, Chapter 34, Secfrbn 34-171.

E. HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County ("County") shall engage in unlawful discrimination or sexual harassment
against any individual in the terms or conditions of employment, credit, public accommodations, housing, or provision of County
facilities, services or programs (Code Chapter 42, Section 42-30 et seg.).

F. ILLINOIS HUMAN RIGHTS ACT

THE APPLICANT HEREBY CERTIFIES THAT: lt is in compliance with the lllinois Human Nghts Act (775 ILCS il2-105), and
agrees to abide by the requirements of the Act as part of its contractual obligations.

G. INSPECTOR GENERAL (COOK COUNTY CODE, CHAPTER 34, SECTION 34-174 and Section 34-250)

The Applicant has not willfully failed to cooperate in an investigation by the Cook County lndependent lnspector General or to
report to the lndependent lnspector General any and all Information concerning conduct which they know to involve corruption, or
other criminal activity, by another county employee or official, which concems his or her office of employment or County related
transaction.

The Applicant has reported directly and without any undue delay any suspected or known fraudulent activity in the County's
Procurement process to the Office of the Cook County lnspector General.

H. CAMPATGN CONTRIBUTTONS (COOK COUNry CODE, CHAPTER 2, SECTTON 2{85)

THE APPLICANT CERTIFIES THAT: lt has read and shall comply with the Cook County's Ordinance concerning campaign
contributions, which is codified at Chapter 2, Division 2, Subdivision ll, Section 585, and can be read in ib entirety at
www.municode.com.

t. GIFT BAN, (COOK COUNTY CODE, CHAPTER 2, SECTTON 2-574)

THE APPLICANT CERTIFIES THAT: lt has read and shall comply with the Cook County's Ordinance concerning receiving and
soliciting gifts and favors, which is codified at Chapter 2, Division 2, Subdivision ll, Section 574, and can be read in its entirety at
wvwv.municode.com.

J. LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-160;

Unless expressly waived by the Cook County Board of Commissioners, the Code requires that a living wage must be paid to
individuals employed by a Contractor which has a County Contract and by all subcontractors of such Contractor under a County
Contract, throughout the duration of such County Contract. The amount of such living wage is annually by the Chief Financial
Officer of the County, and shall be posted on the Chief Procurement Officer's website.

The term "Contract" as used in Section 4, l, of this EDS, specifically excludes contracts with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3) of the United
State lnternal Revenue Code and recognized under the lllinois State not-for -profit law);

2) Community Development Block Grants;

3) Cook CountyWoks Department;

4) SheriffsWorkAlternativeProgram;and

5) Department of Correction inmates.
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CoNTRACT NO. 1518-14681

SECTION 3

REQUIRED DISCLOSURES

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons that have made lobbying contacts on your behalf with respect to this contract:

Name Address

Nnne

2. LOCAL BUSINESS PREFERENCE STATEMENT (CODE, CHAPTER 34, SECTTON 34-2301

Local business means a Person, including a ioreigr corporation authorized to transaci business in Illinois, having a bona fide

establishment located within the County at which it is transacting business on the date when a Bid is submitted to the County, and
whicl employs the majority of its regular, full-time work force within the County. A Joint Venture shall constitute a Local Business if one

or more Persons that qualify as a "Local Business" hold interests totaling over 50 percent in the Joint Venture, even if the Joirt Verture
does not, at the time of the Bid submittal, have such a bona fide establishment within the County.

a) ls Applicant a "Local Business" as defined above?

Yes: No: X

b) lf yes, list business addresses within Cook County:

c) Does Applicant employ the majority of its regular full-time wokforce within Cook County?

Yes; No: X

3. THE CHILD SUPPORT ENFORCEMENT ORDTNANCE (CODE, GHAPTER 34, SECTION 34-1721

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitled to receive or
renew a County Privilege. When delinquent child suppo( exists, the County shall not issue or renew any County Privilege, and may

revoke any County Privilege.

AII Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-S) and
complete the Affidavit, based on the instructions in the Affidavit.
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CoNTRACT NO. 15 18- 1468 I
4. REAL ESTATE OWNERSHIP DISCLOSURES.

The Applicant must indicate by checking the appropriate provision below and providing all required information that either:

a) The following is a complete list of all real estate owned by the Applicant in Cook County:

PERMANENT INDEX NUMBER(S)

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)

OR:

b) X m" Applicant owns no real estate in Cook County.

5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

lf the Applicant is unable to certifo to any of the Certifications or any other statements contained in this EDS and not explained elsewhere in

this EDS, the Applicant must explain below:

None

lf the letters, "NA", the word "None" or "No Response" appears above, or if the space is left blank, it will be conclusively presumed that the
Applicant certified to all Certifications and other statements contained in this EDS.
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CoNTRACT NO. 15 l8- 1468 1

COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook Coun$ Code of Ordinances ($2-610 ef seg.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownership lnterest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

lf you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided.

"Applicant'means any Entity or person making an application to the County for any County Action.

"County Action" means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

"Person" "Entiff' or "Legal Entity" means a sole proprietorship, corporation, partnership, association, business trust, estate, two or
more persons having a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or
beneficiaries thereof.

This Disclosure of Ownership lnterest Statement must be submitted by :

1. An Applicant for Coung Action and

2. A Person that holds stock or a beneficial interest in the Applicant and is listed on the Applicant's Statement (a "Holde/') must file a
Statement and complete #1 only under Ovynership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement is being made by the I X ] Applicant or [ ] Stock/Beneficial lnterest Holder

This Statement is an: [ f, ] Original Statement or [ ] Amended Statement

ldentifying lnformation:

Name RevenueSolutions,Inc.

D/B/A: FE;N No.: 04-3312927

Street Address: 42 Winter Street

City: Pembroke State: MA Zip Code: 02359

pnone tto.: 781-826-1546 Fax Number: 781-826-1324 Emait: tcanniff@rsimail.com

Cook County Business Registration Number:
(Sole Proprietor, Joint Venture Partnership)

Corporate File Number (if applicable):

Form of Legal Entity:

t I Sole Proprietor t I Partnership tXt Corporation t I Trustee of Land Trust

t I BusinessTrust t I Estate t I Association I I JointVenture

I I Other (describe)
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CoNTRACT NO. 1518-14681

Ownerchip lnterest Declaration:

1. List the name(s), address, and percent ownership of each Person having a legal or beneflcial interest (including ownership) of
more than five percent (5%) in the ApplicanUHolder.

Name Address Percentage lnterest in
ApplicanVHolder

Mark C. Havens 5020 Independence Ave. Bronx. NY 10471 45%o

Paul G. Panariello 3 Stonehill Lane, Milton, MA 02186 35%o

2. lf the interest of any Person listed in (1) above is held as an agent or agents, or a nominee or nominees, list the name and
address of the principal on whose behalf the interest is held.

Name of AgenVNominee Name of Principal Principal's Address

3. ls the Applicant constructively controlled by another person or Legal Entity? [ ]Yes t XX I No

lf yes, state the name, address and percentage of beneficial interest of such person, and the relationship under which such
control is being or may be exercised.

Name Address Percentage of Relationship
Beneficial lnterest

Corporate Officers, Memberc and Partners lnformation:

For all corporations, list the names, addresses, and terms for all corporate officers. For all limited liability companies, list the names,
addresses for all members. For all partnerships and joint ventures, list the names, addresses, for each partner or joint venture.

Address Title (specify title of
Office, or whether manager
or partner/joint venture)

Mark C. Havens 5020 Independence Ave. Bronx, NY 10471 President Ongoing

Term of Office

Paul G. Panariello 3 Stonehill Lane, Milton, MA 02186 VP/Secretary Onqoinq

Christopher T . Rarlow 12 Back River Way. ftu.rhury. MA 02332 Treasurer/Asst Sec. Ongoing

Declaration (check the applicable box):

lX] I state under oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor reserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other Coun$

Agency action.

tX] I state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information required to
be disclosed.
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CoNTRACT NO. 1518-14681

COOK COUNTY DISCLOSURE OF OWNERSHIP TNTEREST STATEMENT SIGNATURE PAGE

Christopher L. Barlow CFO, Treasurer, & Asst. Secretary

tltrlt{
Date

78t-826-1546
E-mail address Phone Number

My commission expires:

CBarlow@RSImail.com

Subscribed to and sworn before me
this ?5:t day of f06r;5f, 201$.
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CoNTRACT NO. 1518-14681

COOK COUNTY BOARD OF' ETHICS
69 W. WASHINGTON STREET, SUITE 3O4O

CHICAGO, ILLINOIS 60602
3121603 -4304 Offtce 312/ 603-9988 Fax

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION

Nepotism l)isclosure Requirement:

Doing a significant amount of business with the County requires that you disclose to the Board of Ethics the existence of any familial
relationships with any County employee or any person holding elective office in the State of Illinois, the County, or in any
municipality within the County. The Ethics Ordinance defines a significant amount of business for the purpose of this disclosure
requirement as more than $25,000 in aggregate County leases, contracts, purchases or sales in any calendar year.

If you are unsure of whether the business you do with the County or a County agency will cross this threshold, elr on the side of
caution by completing the attached familial disclosure form because, among other potential penalties, any person found guilty of
failing to make a required disclosure or knowingly filing a false, misleading, or incomplete disclosure will be prohibited from doing
any business with the County for a period of three years. The required disclosure should be filed with the Board of Ethics by January
1 of each calendar year in which you are doing business with the County and again with each bid/proposal/quotation to do business
with Cook County. The Board of Ethics may assess a late filing fee of $100 per day after an initial 30-day grace period.

The person that is doing business with the County must disclose his or her familial relationships. If the person on the County lease or
contract or purchasing from or selling to the County is a business entity, then the business entity must disclose the familial
relationships of the individuals who are and, during the year prior to doing business with the County, were:

o its board ofdirectors,
o its officers,
o its employees or independent contractors responsible for the general administration of the entity,
o its agents authorized to execute documents on behalfofthe entity, and
o its employees who directly engage or engaged in doing work with the County on behalf of the entity.

Do not hesitate to contact the Board of Ethics al (312) 603-4304 for assistance in determining the scope of any required familial
relationship disclosure.

Additional Definitions:

"Familial relationship" means a person who is a spouse, domestic partner or civil union partner of a County employee or State,
County or municipal official, or any person who is related to such an employee or official, whether by blood, marriage or adoption, as

ai

- Parent
r Child
Brother

. Sister
r r Aunt

I Uncle
i Niece
i Nephew

I Grandparent
i I Grandchild
I I Father-in-law
Ll Mother-in-law
I Son-inJaw
i r Daughter-in-law

-l Brother-in-law
i l Sister-in-law

- Stepfather
i'l Stepmother
i l Stepson
r I Stepdaughter
i Stepbrother
i r Stepsister

r Half-brother
i Half-sister
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CoNTRACT NO. 1518-14681
COOK COUNTY BOARD OF' ETHICS

F'AMILIAL RELATIONSHIP DISCLOSURE F'ORM

A. PERSON DOING OR SEEKING TO DO BUSINESS WITH THE COUNTY

Name of Person Doing Business with the County: Revenue Solutions, Inc.

Address of Person Doing Business with the County: 42 Winter Street, Suite #36, Pembroke, MA 02359

Phone number of Person Doing Business with the County: 781-826-1546

Email address of Person Doing Business with the County: TCanniff@RSlmail.com

If Person Doing Business with the County is a Business Entity, provide the name, title and contact information for the
individual completing this disclosure on behalf of the Person Doing Business with the County:

Theresia Canniff, Operations Manager, 7 8I -7 09 -5113

B. DESCRIPTION OF'BUSINESS WITH THE COUNTY
Append additional pages as needed andfor each County lea.se, contract, purchase or sale sought and/or obtained
during the calendar year ofthis disclosure (or the proceeding calendar year ifdisclosure is made on January 1),
identifu:

The lease number, contract number, purchase order number, request for proposal number and/or request for qualification
number associated with the business you are doing or seeking to do with the County:

1490-13800

The aggregate dollar value of the business you are doing or seeking to do with the County: $ $12,79L,017

The name, title and contact information for the County official(s) or employee(s) involved in negotiating the business you are
doing or seeking to do with the County:

Regine Nazaire, PMO Program Manager, 312-503-1411 Regine.Nazaire@cookcounty.govil.gov

The name, title and contact information for the County official(s) or employee(s) involved in managing the business you are

doing or seeking to do with the County:

Same as above line

C. DISCLOSURE OF'F'AMILIAL RELATIONSHIPS WITH COUNTY EMPLOYEES OR STATE. COUNTY OR
MUNICIPAL ELECTED OFFICIALS

Check the box that applies and provide related information where needed

tr The Person Doing Business with the County is an individual and there is no familial relationship between this individual
and any Cook County employee or any person holding elective office in the State of Illinois, Cook County, or any
municipality within Cook County.

XD( The Person Doing Business with the County is a business entity and there is no familial relationship between any member
of this business entity's board of directors, officers, persons responsible for general administration of the business entity,
agents authorized to execute documents on behalfofthe business entity or employees directly engaged in contractual work
with the County on behalf of the business entity, and any Cook County employee or any person holding elective office in the
State of lllinois, Cook County, or any municipality within Cook County.
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CoNTRACT NO. 1518-14681
COOK COUNTY BOARD OF' ETHICS

FAMILIAL RELATIONSHIP DISCLOSURE FORM

! The Person Doing Business with the County is an individual and there is a familial relationship between this individual
and at least one Cook County employee and/or a person or persons holding elective office in the State of Illinois, Cook
County, and/or any municipality within Cook County. The familial relationships are as follows:

Name of Individual Doing Name of Related County Title and Position of Related Nature of Familial
Business with the County Employee or State, County or County Employee or State, County Relationship-

Municipal Elected Official or Municipal Elected Offrcial

If more space is needed, attach an additional sheet following the above format.

tr The Person Doing Business with the County is a business entity and there is a familial relationship between at least one
member of this business entity's board of directorso officers, persons responsible for general administration of the business
entity, agents authorized to execute documents on behalfofthe business entity and/or employees directly engaged in
contractual work with the County on behalf of the business entity, on the one hand, and at least one Cook County employee
and/or a person holding elective office in the State of Illinois, Cook County, and/or any municipality within Cook County, on
the other. The familial relationships are as follows:

Name of Member of Board Name of Related County Title and Position of Related Nature of Familial
of Director for Business Employee or State, County or County Employee or State, County Relationship-
Entity Doing Business with Municipal Elected Official or Municipal Elected Official
the County

Name of Officer for Business Name of Related County Title and Position of Related Nature of Familial
Entity Doing Business with Employee or State, County or County Employee or State, County Relationship-
the County Municipal Elected Oflicial or Municipal Elected Official
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Name of Person Responsible
for the General
Administration ofthe
Business Entity Doing
Business with the County

Name of Agent Authorized
to Execute Documents for
Business Entity Doing
Business with the County

Name of Employee of
Business Entity Directly
Engaged in Doing Business
with the County

Name of Related County
Employee or State, County or
Municipal Elected Official

Title and Position of Related
County Employee or State, County
or Municipal Elected Olficial

CoNTRACT NO. 15 18- 14681
Nature of Familial
Relationship-

Name ofRelated County
Employee or State, County or
Municipal Elected Official

Title and Position of Related Nature of Familial
County Employee or State, County Relationship-
or Municipal Elected Oflicial

Name ofRelated County
Employee or State, County or
Municipal Elected Official

Title and Position of Related Nature of Familial
County Employee or State, County Relationship-
or Municipal Elected Oflicial

If more space is needed, attach an additional sheet.following the aboveformal

VERIT'ICA To the of my knowledge, the information I have provided on this disclosure form is accurate and complete. I
disclosure is punishable by law, including but not limited to fines and debarment.

Signature of Recipient

SUBMIT COMPLETED FOR}I TO: Cook County Board of Ethics
69 West Washington Street, Suite 3040, Chicago, Illinois 60602
Office (3 l2) 603-4304 - Fax (312) 603-9988
CookCounty.Ethics@cookcountyil. gov

Spouse, domestic partner, civil union partner or parent, child, sibling, aunt, uncle, niece, nephew, grandparent or grandchild
by blood, marriage (i.e. in laws and step relations) or adoption.

Date
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IV. Request for Waiver or Reduction

lf Person/Substantial Owner answered "Yes" to any of the questions above, it may request a reduction or waiver in
accordance with Section 34-179(d), provided that the request for reduction of waiver is made on the basis of one or more of
the following actions that have taken place:

There has been a bona fide change in ownership or Control of the ineligible Person or Substantial Owner
xlQ(q(rvo

Disciplinary action has been taken against the individual(s) responsible for the acts giving rise to the violation

reoeKrvo

Remedial action has been taken to prevent a recurrence of the acts giving rise to the disqualification or default
xEopxrvo

Other factors that the Person or Substantial Owner believe are relevant.
resoKNo

The Person/Substantial Owner must submit documentation to support the basis of its request for a reduction or waiver. The Chief
Procurement Officer reserues the iqht to make additional inquiries and request additional documentation.

V. Affirmation
The Person/Substantial Affidavit are true, accurate and complete.

Signature: D"t", {dsfs-
N ame of Perso n s i g n i n g 

1 e ri nty : l.tA3Y. C. lhrhas, PnUr- 6. ftufOtot fl e:fufi I )&An

me this !$h orv ot ai}-ui:T ,20-.15-

to verification prior to the awardNote: The above information is
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sEcTroN 5

CONTRACT AND EDS EXECUTION PAGE
PLEASE EXECWE THREE ORIGINAL PAGES OF EDS

The Applicant hereby certifies and warrants that all of the statements, certifications and representiations set fo(h in this EDS are true,
complete and correct; that the Applicant is in full compliance and will continue to be in compliance throughout the term of the Contract or
County Privilege issued to the Applicant with all the policies and requirements set forth in this EDS; and that all facts and information
provided by the Applicant in this EDS are true, complete and correct. The Applicant agrees to inform the Chief Procurement Officer in

writing if any of such statements, certifications, representations, facts or information becomes or is found to be untrue, incomplete or
incorrect during the term of the Contract or County PriMlege.

Revenue Solutions, Inc.
Corporation's Name

781-826-t546 MHavens@RSImail.com

Telephqe , -/) Email

=4<//& f i'-
Secretary Signature Date

Execution by LLC

Mark C. Havens

LLC Name "Member/Manager Printed Name and Signature

Date Telephone and Email

Execution by Partnership/Joint Venture

Partnership/Joint Venture Name *Partner/Joint Venturer Printed Name and Signature

Date Telephone and Email

Execution by Sole Proprietorchip

Printed Name Signature Assumed Name (if applicable)

Date Telephone and Email

and sworn to before me this
of fl)6r5 ,20!S_

partners, or joint venturers, please complete and execute additional Contract and EDS Execution Pages.
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ATTACHMENT 1

STATE OF RHODE ISLAND, DEPARTMENT OF REVENUE, DIVISION OF TAXATION,
INTEGRATED TAX SYSTEM AGREEMENT
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. The Proposal, iniorporated herein by reference; and,

. The RFP, incolporated herein by reference.

2.2 Order of Precedence.

2.2.L pxcen! as expressly set forth in this Section 2, in the event of 
.an-y

inconsistency or conflict between the various contract documents (this
Agreement, the Proposal, the RFP, and- other do..-uf"lt: attached to
any lgch documents) incorporated by rcf1ry-nce. within this Agreernent
or which incorporate this Agreement, the following order of precedence

shall prevail:

(a) the General Conditions of Purchase incorporated herein by
reference (excluding Section 29 thereoQ;

(b) this Agreement (including
Agreement);

(c) lhe Proposal; and

(d) the RFP.

documents attached to this

3. DEFINITIONS. Capitalized terms used in this Agreement, including in any schedules,

exhibits, attachments, addenda and other documenti attached to or otherwise made a part
of this Agreement shall be given the meaning in Exhibit l, Definitions, attached hereto
and made a part hereof, unless context requires otherwise or a unique meaning is
otherwise specified. Other capitalized teffns used in this Agreement are defined in the
context in which they are usedind shall have the meanings ascribed to them therein.

TERM OF CONTRACT, EXTENSIONS.

4.1 Term. The Term of this Agreement shall begin on the Effective Date of this
Agreement and end after five (5) years from the Effective Date, unless earlier
terminated or extended as provided herein. The Term shall include
implementation, acceptance, project closeout, maintenance and support services
and warranty.

4,2 Extensions. The Term of this Agreement may be extended, at the sole discretion
of the State, for up to ten (lb) years foi maintenance and support. The
maintenance and support renewals shall be for the following durations: four (4)
years, two (2) yrars, iwo (2) years and two (2) years. The State shatl give written
notice of the exercise of its right to extend the Term at least ninety (90) days prior
to the expiration of the then current Term, Each such extension shall be upon all

4.
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t.

6,

7.

8.

9.

9.1 Contractor acknowledges and agrees that its failure to fully meet Deliverable
Deadlines may cause substantial damages to ihe State including loss of State
funds and other financial damages. [f Contractor fails to achieve any Deliverable
by the applicable Deadline plus a reasonable grace period that is pre-approved by
the State in writing and it is determined by the State that such delay will cause

substantial damages to the State, the State may exercise its right to terminate this
Agreement, in whole or in part, and declare Conuactor in default as the State
deems necessary, in its sole discretion, and Contractor shall be liable to the State
for any and all damages incurred by the State including:
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12.

pursuant to this Agreement. If any funding is delayed, reducEd or eliminated in the
curent or any future fiscai year, or any change (including as a result of any changes to
law, regulation, federal or State guidance, or resulting from decisional law) is made to
any applicable State and Federal Laws and Regulations, the State shall so notify
Contractor, and the State rnay, at its sole discretion, terminate or suspend this Agreement,
in whole or in part, as it deems appropriate or necessary, without any liability, penalty or
damages owed to Contractor, other than payment for work completed and accepted by the
State through such termination or suspension. The State may, at its sole discretion,
determine which portions of the Project will continue and which will be terminated.

CONTRACTOR PROJECT STAFF and CONTRACTOR REQUIREMENTS.

12.1 Project Staff. Contractor shall staff the Project in accordance with the requircments
of the RFP, including Section 4.6.4 of the RFP (Proposed Staffl, and the Proposal.
(To the extent there are any discrepancies in regard to Project Staff between the RFP
and the Proposal, Exhibit 4, Contractor Project Staff; attached hereto and made a
part hereof shall govern). All work required to be performed by Key Staff will be

performed only by the specific individuals identified by Contractor listed in Exhibit
4. Contractor shall not use any individual to perform work under this Agreement in
lieu of Key Staff without the prior written consent of the State. Any breach of this
Section 12 shall constitute a material default by Contractor, in the State's sole
discretion.

l2.l.l Contractor Project Manager.

(a) Contractor shall assign the Contractor Project Manager identified
in the Proposal.

(b) The Contractor Project Manager shall be fully qualified to perform
the tasks required of that position under this Agreement.

(c) The Contractor Project Manager shall devote his or her best efforts
on the Project, and be on site full-time for the duration of the
Projecr.

12.1.2 Key Staff. Key Staff shall consist of the individuals in the specific roles
identified in the Proposal, including the key roles contained in Section
4.6.4 of the RFP (Proposed Staffl. All Key Staff shall be assigned to
perform the Services on such basis (e.g., full time assignment or
otherwise) as needed to ensure that the Services required hereunder are

provided in an efficient and timely manner and in accordance with this
Agreement. Key Staff shall devote his or her best efforts on the Project
and be on site in accordance with the scheduled commitment stated in
Exhibit 4. No re-deployment of any Key Staff may be made by Contractor
without the prior writtcn consent of the State and made thirty (30) days in
advance of re-deployment. The Contractor agrees to supply the Key Staff
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(e) Contractor may be liable, at the State's discretion-, for all
reasonable costs and tirne associated with any unplanned turnover
of Project Staff, including, but not limited to, briefing and training
any such new personnel.

12.1.5 Supervision and Conduct of Project Staff. Contractor .shall-.be
responsible for the performance of all Project Stafl including
subcontractors, assigned to provide Services under this Agreemcnt, and

shall direct the management of such Project Staff" Contractor shall be
exclusively responsible for determining and paying all applicable wages

and salaries, including applicable overtime and other premium pay, taxes,

withholding payments, penalties, fees, fringe benefits, professional

liability insurance premiums, contributions to insurance, and pension or
other deferred compensation plans, including but not limited to, Workers'
Compensation and Social Security obligations, and licensing fees, and

other applicable payments, and the filing of all necessary docurnents,
forms and returns pertinent to all of the foregoing, including the following:
(a) complying with applicable tax regulatory requirements, including
income tax and employment tax withholding regulatory requirements; (b)

complying with all applicable regulatory requirements govgrning the
employment relationship between Contractor and Project Staff, including
regulatory requirements, as applicable, relating to accommodation of
disabilities, equal pay, provision of leave (e.g., FMLA, jury duty, etc.),

unlawful discrimination, as well as wage and hour requirements; (c)

complying with all applicable workers" compensation insurancelcol-era8p
regulatory requirements; (d) ensuring that the Pmject Staff are

appropriately ticensed and/or supervised to perform their assigned duties
in accordance with applicable regulatory requirements; and (e)

maintaining all required employment records, including Form I-9,
Employment Yeriflcation Eligibility, personnel and rnedical .files
consistent with applicable regulatory requirement and customary business
practices.

12.1.6 Compliance with State and Federal Laws and Regulations and DoIT
Policim. In performing the Services, Contractror, Project Staff and each

Subcontractor, and its Project Staff shall comply with: all applicable State

and Federal Laws and Regulations; applicable DolT Policies that may be

found at www.doit.ri.gov ("DoIT Policies"), including Attachment O to

the RFP, Antivirus and Patch Management Standard; any site specific
policies or regulations, including execution of any required documents;
and, with any and all applicable State or Federal laws or regulations
rcgarding rax information including, but not limited to IRS Publication
1075 as may be further amended by the IRS incorporated herein by
reference, and the State of Rhode Island, Department of Revenue
EmployeesA/endors, Confidentiality Statement January 20 I 3, attached

hereto as Exhibit 5 and made a part hereof.
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Contractor shall be responsible for the distribution of applicable Sute and

Federal Laws and Regulations to Pdect Staff to the extent necessary and

appropriate.

Contractor shall comply with the requirements of Title VI of The Civil
Rights Act Of 1964 (42 USC 2000D et seq.); Contractor shall comply with
all other provisions applicable to law, including The Americans with
Disabilities Act of 1990, as amended; The Governor's Executive Order
No. 96- 14, which prohibits discrirnination on the basis of raceo sex, age,

national origin, sexual orientation, or disability; The Governor's Executive
Order No.95-l I relating to sexual harassment.

12.1.7 Background Checks. Contractor shall ensure that Project Staff are

authorized to work in any jurisdiction in which they are assigned 
-to

perform Services and are not othenvise disqualified from performing the

Services under applicable State and Federal Laws and Regulations.
Contractor certifiet, in writing, to the Program Sponsor that it has obtaile{
background checks and obtained a nationwide NCIC III (or iii) criminal
background check (or similar background check) on Project Staff obtained

not earlier than ninety (90) days before Project Staff commences work on

the Integrated Tax System. All Project Staff shall be subject to security
clearances as required by the State in its sole discretion"

12.1.8 Substanct Abuse Policies for Project Stsff. Contractor agfees^to

comply with the requirements of the Governor's Executive Order No. 89'
14; the State's Drug-Free Workplace Policy and in accordance therewith
has executed Drug-Free Workplace Policy Contractor Cerufi1ate o,f

Compliance which is attached hereto and made a part hereof as Exhibit 6.

The State, in its sole discretion, may conduct drug test(s) on any Project

Staff (with consent) prior to or during the Term.

1e1,9 Smoke Free Environment Contractor agrees to comply_with the

requirements of the Environmental Tobacco Smoke Contractor- Ce{!11t3
of Compliance which is attached hereto and made a part hereof as Exhibit
7.

12.1.10 l{ritten Compllance Requirement. Contractor shall require and cause

all Project Staff assigned to work on this Project, to sign a" written
agreement, in a form reasonably satisfactory to the State, in which such

person(s) agrees to comply with (a) applicable State and Federal Laws and

Regulationi and applicahie DofI poliiies, and (b) the confidentiality and

security provisions of this Agreement.

12.1,11 On.Site Office Aecomrnodations. State shall provide on-site

accommodations for the Contractor Project Staff:
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(c) Upon the State's request, Contractor shall assist the State, in conducting
and/or responding to any audit or audit request, including assisting in the
State's attempts to obtain required certifications or other confirrnations.

In performing any audits, the State and the Permitted Auditors shall use

commercially reasonable efforts to avoid urnecessary 
. 
disruption of

Contractor's operations and unnecessary interference with Contractor's
ability to perform the Services in accordance with this Agreemenl. Access
for such audits shall be provided during nonnal business hours, cxcept as

may be reasonably required on an emergency basis or by applicable State

and Federal Laws and Regulations or this Agreement.

Contractor shall provide to the State and the Permitted Auditors
reassnable private workspace in which to perform an audit, plus access to
photocopiers, telephones, facsimile machines, comPuter access and any

other facilities or equipment reasonably requested for the performance of
the audit.

The State will endeavor to provide thirty {30) days advance notice of any

audit. Notwithstanding the foregoing, Contractor acknowledges that the
State and the Permitted Auditors may engage in unannounced physical or
electronic audits, inspections and visitations of Contractor losatiors
tbrough which Services are performed under this Agreement if required by
applicable State and Federal Laws and Regulations, or if the 

_ 
State

determines in good faith that Contractor is not performing in compliance
with this Agreement, then the State will provide five (5) days advance

notice of its intent to conduct an audit.

Audits conducted by the State or the Permitted Auditors as contemplated

in this Agrcement may be conducted during the Term and durirrg the three
(3) year period after the expiration or earlier termination of the Term, and
as otherwise required or permitted under applicable State and Federal

Laws and Regulations.

(d)

(e)

(f)

(e)

L2.4.2 Operations Audits. The State and the Permitted Auditors shall have the

right to conduct, at any time, any reasonable type of operations audit to
verify that the performance of the Services are in compliance_with.this
Agreement. Such audit shall, as determined by the State and the Permitted

Auditors: (a) verify the integrity of the Data in Contractor's possBssion or
under its control; (b) examine the systems that proces$u store, support and

transmit that Data; (c) examine the internal controls (e.9., [T, finance and

accounting, procurement, organizational controls, input/output controls,
system modification controls, processing controls, system design controls
and access controls) and the security, disaster recovery, business

cCIntinuity and back-up practices and procedures; (d) examine Contractor's
performance of the Services; (e) verify Contractor's reported performance

against the appticable SLAs; (0 examine Contractor's measurement,
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13.

t4.

15.
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l7.l General. Contractor shall provide the State with the Deliverables, including the
Deliverables described in Section 3.4 of. the RFP, in accordance with the RFP,
Proposal, Exhibits 2 and 3, and as required in this Agreement.

17.2 llellverables.

17,2,1 The Deliverables described in Exhibit 3 shall be subject to the Acceptance
Criteria described this Section I ?. The acceptance process shatl -E in
accordance with the time frames set forth in the Section 17.3 below
Project PIan, unless otherwise provided in this Agreement.

17,2,2 Except as otherwise provided in this Agreement, the State shall have ten
(10) business days to review Deliverablcs to determine whether any
Deficiencies exist. If any Deficiencies are identified, the State shall give

DM 4-l l-13 2:18 t?



Contractor written notice of non-Acceptance and identify the Deficiencies.
Contractor shall correct the Deficiencies, relurn the Deliverable(s) to the
State, and the State shall verify whether the Deliverable(s) lack
Deficiencies and in writing shall either Accept or not Accept the
Deliverable(s) following such subsequent review. Upon receipt of a

corrected Deliverable from Contract;r, the State will have up to an

additional five (5) business days to review the corections madl to the
Deliverabte. The State reserves the right, in its commercially reasonable

discretion, to Accepr or reject Deliverailes, with an obligation to pay only
for those Deliverables Accepted. If a Deliverable is not accepted or
rejected in writing by the State within fifteen (15) business days ind the
State has not rejected such Deliverable(s), such Deliverable shall be

deemed accepted provided; however, if the State requests_ 1 furthgl
extension of time to accept or reject such Deliverable within the fifleen (15)

business day period, Contractor shall not unreasonably withhold such

extension. 
-Nothing 

in this section shall prevent the State from later
rejecting a Deliverable if a material defect or fatal flaw is later discovered.
The State may agree. in its absolute discretion, to pay a prorated amount of
a Deliverable Payment based on a percent;ge completion of the

Deliverables required to be furnished with respect to such Deliverable. The
foregoing process shall in no manner be deemed or construed to extend

dates by which any such Deliverables are due.

17.3 Project Managemenl Plan. The Contractor shall provide Project management
as provided in RFP Section 4.5.3 and Attachment E, Section 3 of the Proposal and

thii Agreement.

173.1 The Project Plan shalt be comprised of Contractor's Project Plan in the

Proposal. The Project Plan may be furrher revised by Contractor with the
prior written approval of the State, to reflect Project changes since

Contractor s initial Proposal submission. Any material change mu$t be
approved by the State's Program Sponsor through the issuance of a
Change Order. The Project Plan shall provide detailed inforrnation, in a
Mimosoft Project document, including:

(a) all Project activities to be performed for each Deliverable to be

completed by Contractor, the significant components and

subcomponents of each such activity or Deliverable and a

complete Schedule for completion of each such activity or
Deliverable, including the dates by which each such activity or
Deliverable is to be completed;

(b) all Project activities to be performed for each Work Product to be

completed by Contractor, afly increments and sub-increments of
each Work Product and a complete Schedule for completion of
each Work Product, including the Deadlines by which each Work
Product, increment or sub-increment will be achieved;
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(c) an assessment of risks associated with the Project and the
contingency or risk mitigation strategies to be employed by
Contractor and the State (any State oUtigations in connection
herewith shall be expressly set forth in the applicable Project Plan
and subject to the approval of the State) in the event of disruption
or delay; provided, however, that such as$essnrent and plans shall
not affect Contractor's obligation to rneet the Deliverables and

Critical Event Deadlines or otherwise provide the Services;

(d) the task dependencies and identifieation of resource requirements;
and

(e) the Deliverables based payment schedule.

17.3.2 Contractor shall update the Project Plan on a quarterly basis and as

otherwise necessaiy to accurately reflect the status of activities,
Deliverables, Work Products, Services, and other Project matter and the
Schedule therefore. Any proposed updates or changes to the Project Plan,
inctuding the Schedule, by Contractor is subject to the State's written
approval before such updates or changes may be incorporated into the

Project Plan. Any material change shall be approved through the issuance

of a Change Order. Unless otherwise specifically agreed to in writing, the
State's agreement on a change to the Project Plan will not relieve
Contractor of liability for damages arising from such failures to perform
its obligations as required under this Agreement. Further, the Schedule
shall not change as a result of time required by Contractor to correct
Deficiencier, u-n|"., otherwise agreed in'advanci and in writing by the
State.

173.3 Contractor shall provide assistance to the State's Project Manager to
prepare the following:

- Baseline Project Schedule
- Weekly Progress Assessment and Schedule Updates
- Weekly Project Status Reports and Risk Assessments
- Weekly Issues List
- Organizational Change Management Plan

17.3.4 Reporting and Meetings. Contractor shall be required to provide the

Reports and participate in meetings described below.

(a) Weekly Reports and Meetings.

(i) Contractor Project Manager and Key Staff shall be required
to attend weekly meetings following a preset agenda jointly prepared by
Contractor Project Manager and the State Project Manager.
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21.

2l.Z.l Integrated Tax System, Contractor represents and warants that the

Integrated Tax System, in whole and in part, shall oPerate in material

accordance with and be maintained by Contractor to materially conform to
the Specifications, including any Integrated Tax System Specifications
agreed by the State, the RFP and the Proposal, during the Integrated Tax
System Walranty Period. Contractor further represents and warrants that:
(a) Integrated Tax System, in whole and in part, will conforrn in all
material respects to the requirements of this Agreement (including without
limitation all descriptions, Specifications, and drawings identified in the

RFP); and (b) the lntegrated Tax System, in whole and in part, will be free

from material defects in materials and workmanship. Where the Parties
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have agreed to design Specifications (such as a business or detailed design
document) and incoqporated the same or equivalent in this Agreement,
directly or by reference, Contractor represents and warrant that the
Integrated Tax System provides all material functionality required thereby.
In addition to the other warranties set forth hereino where this Agleement
requires delivery of Commercial Software (other than Third Party

Software) or Contractor Pre-Existing Software, Contractor represents and
warrants that such Software will perform in accordance with its license
and accompanying its Documentation. The State's approval of designs or
specifications furnished by Contractor shall not relieve Contractor of its
obligations under this waranty. For the avoidance of doubt, Contractor
makes no representations and warranties whatsoever with respect to Third
Party Software (other than Fairfax Imaging Quick Modules which is fully
covered under warranties herein and is included in the definition of
Integrated Tax System) or Hardware and Contractor's sole obligation and
State's sole remedy with r€spect to such Third Party Software or
Hardware are as set forth in Section 21.6.

21.2.2 Warranty of Releases.

21.2.2.1 Contractor represents and warants that the ponion of the
Integrated Tax System required under this Agreement to be

operational and fully ready to be launched during Release I (the
"Release I System"), shall operate in accordance with and be

maintained by Contractor to rnaterially conform to the

Specifications, including any Release I System Specifications
agreed to by the State, the RFP and the Proposal, during the
Phase I Warranty Period. Contractor further represents and
walrants that: (a) Release I System, in whole and in part, will
materially conform in all respects to the requirements of this
Agreement (including without limitation all descriptions,
Specifications, and drawings identified in the RFP); and (b) the

Release I System, in whole and in part, will be free from
material defects in materials and workmanship. Where the

Parties have agreed to design Specifications (such as a business

or detailed design document) and incorporated the same or
equivalent in this Agreement, directly or by reference,
Contractor represents and warrants that rhe Release I System
provides all material functionality required thereby. In addition
to the other warranti€s set forth herein, where this Agreement
requires delivery of Csmmercial Software (other than Third
Pany Software) or Contractor Pre-Existing Software, Contractor
represents and warrants that such Software will pcrform in
accordance with is license and accompanying its
Documentation. The State's approval of designs or
specifications furnished by Contractor shall not r-elieve
Contractor of its obligations under this warranty. For the
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flvoidance of doubt, Contractor makes no representations and

waranties whatsoever with respect to Thlrd Party Software
(other than Fairfax tmaging Quick Modules which is fully
covered under wsrranties herein and is included in the definition
of Integrated Tax System) or Hardware and Contractor'._ry19
obligation and State's sole remedy with respect to such Third

rty So{tware or Hardware are as set forth in Section 21.6. 

_

21.2.2.2 Contractor represents and warrants that the portion of the

Integrated Tax System required under this Agryrment to be

operational and fully ready to be launched during Releasc 2 {tlte*'Release 2 System"), shall operate in accordance- with and be

maintained by Contractor to materially conform. 
-.to . 

the

Specifications, including any Release 2 System Specifications
agreed to by the State, the RFP and the Proposal' during the

Release 2 Warranty Period. Contractor further represents and

warrants that: (a) Release 2 System, in whole and in partl Yill
materially confsrm in all respects to the requirements of this
Agreement (including without limitation all descriptions,

Specifications, and drawings identified in the RFP,); and (b) the

Release 2 Systern, in whole and in part, will be free from
material defects in materials and workmanship' Where the

Parties have agreed to design Specifications (such as a business

or detailed design document) and incorporated the same or
equivalent in inir Agreement, directly or by reference,

Contractor represents and warrants that the Release 2 System
provides all material functionality required rhereby. In addition
to the other warranties set forth herein, where this Agreement

requires delivery of Commercial Software (other than Third
Party Software) or Contractor Fre-Existing Softwarg, Co,ntractor

represents and warrants that such Software will perform in
accordance with its license and accornpanying its
Documentation. The State's approval of designs or
specifications furnished by Contractor shall not 

_relieve
Contractor of its obligations under this warranty' Fsr the

avoidance of doubt, Contractor rnakes no representations and

warranties whatsoever with respect to Third Farty Software
(other than Fairfax Imaging Quict< Modules wtrich is fully
covered under warranties herein and is included in the definition
of Integrated Tax Systemi or Hardware and Contractor's ry19
obligation and State's sole remedy with respect to such Third
Party Software or Hardware are as set forth in Section 21.6.

21.2.2.3 Contractor represents and warrants that the portion of the

Integrated Tax System requirrd under this Agrgement to be

operational and fully ready to be launched during Release 3 {the
"Release 3 System"), shall operate in accordance with and ba
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maintained by Contractor to materially conform 
_ 
to the

Specifications, including any Release 3 System Specifications
agreed to by the State, the RFP and the Proposal, during the

Release 3 Warranty Period. Contractor further represents and

warrants that: (a) Phase System, in whole and in part, will
materially conform in all respects to the requirernents of. this
Agreement (including without limitation all descrlptions,
specifications, and drawings identified in the RFP); and (b) the

Release 3 System, in whole and in part, will be free from
material defects in materials and workmanship. Wherc the

Parties have agreed to design Specifications (suchr as a business

or detailed design document) and incorporated the same or
equivalent in this Agreement, directly ?r by ieference,
Contractor represents and warrants that the Release 3 System
provides all material functionality required there!1. In addition
to the other warranties set forth herein, where this Agreement
requires delivery of Commercial Software (other than Third
Party Software) or Contractor Pre-Existing Software, Contractor
represents and warrants that such Software will perform in
adcordance with its license and accompanying its

Documentation. The State's approval of designs or
specifications furnished by Coniractor shall not relieve
Contractor of its obligations under this warranty' For the

avoidance of doubr, Cintractor makes no representation_s and

wnranties whatsrever with respect to Third Party Software
(other than Fairfax tmaging Quick Modules which is fully
covered under waranties herein and is included in the definition
of Integrated Tax System) or }lardware and Corrtractor's sole

obligation and State's sole remedy with respect to such_Third
Party Software or Hardware are as set forth in Section 21.6'

21.3 Non-Infringement. Contractor represents and walrants that the

Integrated Tax System {including all related and associated Software and
Hardware other than Third Party Software (except Fairfax Imaging Quick
Modules) and Third Party Hardware (unless acquired by the Contractor),
including the Services, Deliverables, and/or Work Product, and/or any
portion thereot (collectively, the "Materials"), and the use o{ tll Materials
for their permitted or intended purposes, shall not violate, infrings upon,

or misapprapriate any U.S, patent, copyright, trade secret, trade name, or
other Intellectual Property rights, moral rights, or proprietary rightsof any
Third Party, or breach any contract by which Contractor is bound.

Conractor further nepresents and warrants that the Materials are not the

subject of any allegation or claim known to Contractor that, if true, would
conflict with Contractor's obligations under this Agreement, the Materials
are not subject to any agreements or licenses to or from Third Parties that
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agencies, and governmental users of the Deliverables, Services and

Integrated Tax System.

21.12 Warranty Exceptions. Unless otherwise specified in this Agreement,
Contractor does not warrant and will have no responsibility for a claim to
the extent that it arises directly and in whole from (a) a modification made

by the State, unless such modification is approved or directed 
_ 
by

Contractor, which modlfications and amendments are hereby approved or
(b) use of Software in combination with ot on producs other than as

specified, recommended or approved by Contractor, or (c) misuse by the

State.

21.13 Remedies.

2l,l3.l For any breach of any of the waranties provided 
_ 
in _this

Agreement, without lirniting aily other remedies to which the State

may be entitled, the State's remedies include the fullowing: (a) re-
performance, repair, or replacement (collectively, "Correct") of
any Deficiency in the Integrated Tax Systern, in whole ar in part,

or Service (including without limitation any infringing.Software or
Hardware); or (b) should thc State in its sole discretion consent,

refund of all amounts paid by the State for the Deficient
Deliverables or Services and payment to the State of any additional
amounts necessary to equal the State's cost to cover. "Cost. to
Covef' means the cost, properly mitigated, of procuring
Deliverables or Services of equivalent capability, function, and

performance.

2l.l3.2ln the event the State requires, in its sole discretion, Contractor-to
Correct any Deficient Deliverable or Service noted during the

applicable Warranty Periods, Contractor shall re-perform, rcpair,
replace or correct any such Deficiency in accordance with its
Proposal, at no additional cost to the Skte.

2l,l3.3All Deficiencies shall be documented by Contractor in. a

Comprehensive Issue Resolution Plan docurnent ("Comprehensive
Plan") that is sortable by all column headings. The issue tracking
tool chosen shall be readily accessible to appropriate Project
personnel. The Comprehensive Plan shall include Enhancements

as well as Deficiencies. At a minimum, the Comprehensive Plan

must contain a unique issue number, issue description,
Deficiency/Enhancement code, Deficiency Severity Level, issue

priority code, issue discovery person, issue discovery date, issue

resolution date, resolution plan, and comments.

21.13.4 Deficiencies noted before the expiration of any of the Warranty
Periods shall be covered regardless of such expiration. Integrated
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25.2

25.3
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TI.

nonsublicenseable, nontransferable, perpetual, royalty-free, and worldwide
license agreement between Contractor and the State, in the form set forth as

Exhibit 10, attached hereto and made a part hereof. Except as otherwise
provided herein, Contractor shall retain all right, title and interest in and to the

Licensed Products (other than Third Pany software) and any and all computer
programs, documentation, specifications, products, software, source code,
algorithms, routines, graphics, files, software patches, enhancements,
modifications, derivative works, blueprints, diagrams, charts, functional
descriptions, photographs, surveys, or other materials, writings, or works of
authorship (and any drafts of the foregoing) created, developed, or prepared

by Contractor, its employees, agents, or Subcontractors.

26.2.2 Contractor (or its licensors or subcontractors; if applicable) shall be doemed to
have granted ro the Stare (including its Affiliates) a nonexclusive,
nonsublicenseable, nontransferable, perpetual, royalty-free, and worldwide
license to use, reconfigure, display, perform, and maintain the Licensed
Products for the State's use; providedn however, that none of the fgregoing
shall require access to or manipulation of the Source Code of the Licensed
Products.

26.2.3 Contractor represents and warrants that: (a) Contractor has the right to grant [o
the State the licenses required under this Agreement and to transfer the

Deliverables, Custom Software, Integrated Tax System and Software licenses
to the State as provided herein without violating any rights of any Third Party;

and (b) there is currently no actual or threatened suit by any such Third Party

based on an alleged violation of such rights by Contractor.

DATA PROTECTION, SECURITY AND CONFIDENTIALITY.

27.1 State Taxation and IRS Compliance. Contractor shall comply with any and all
State or Federal Rules and Regulations regarding tax information, including IRS
Publication 1075. In addition, Contractor, and its Project Staff and its
Subcontractor and its Project Staff shall annually execute the Division of Taxation
Confidentiality StatemeniExtriUit 5, attached hereto and made a part hereof.

27,2 Ownership of Data. The Data is and shall remain the property of the State.

Contractor shall promptly deliver the Data (or the portion of such the Data

specified by the State) to the State in the format and on the media mutually agreed

upon by the Parties: (a) at any time upon reasonable notice and at the State's
reasonable request; and (b) at the end of the Term (except Reeords, which shall be

retained by Contractor for the Record retention period, unless otherwise agreed in
writing by the State). Thercafter, Contractor shall return or destroy (and with
respect to Project Staff, shall ensure the return or destruction o$, as requested *9
directed by the State, all copies of Data in the possession of or under the control
of Contractor or Project Staff as soon as possible, but in no event later than thirty
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State, credit monitoring, claims or damages of any third party who
submitted the Data to the State, etc.), provided that the State, its Third
Parties or its Affiliates are not the direct cause of the breach or potential
breach; (d) provide the State with such assurances as the State 

-shall
request that such breach or potential breach shall not recur, provided-that
the State, its Third Parties or its Affiliates are not thp direct cause of the

breach or potential breach; (e) provide periodic updates of any
investigationi 

1o 
th_e State;and (f) cooperate wilh the State Tilh resrycl 

lo
any investigation by the State. Notwithstanding the provisions of this

Section 2?.3 above and below, the parties acknowledge that Contractor
shall not be responsible for the overall network security environment. The
security of the State's network environment from tiita-putty intrusion
shall be and remain the responsibility of the State. Notwithstanding the
provisions of the preceding two sentences, Contractor shall be responsible
for any unauthoriied breach of the Integrated Tax System, or disclosure,
in either case resulting from a failure of the Integrated Tax System itself or
the negligent or inter*ional acts of the Contractor, and shall perform the

requirements of Section 27 .3.1 a-f .

27.3.2 Reconstruction Procedures" As part of the Services, Contractor shall be

responsible for developing and maintaining procedures for Data backup

and restoration to the list back-up and/or restoration of the lost Data using

other generally accepted Data restoration techniques which are no less

rigorous than those maintained by Contractor, as modified by Contractor
from time to time, for its own information of a similar nature, and no less

rigorous than accepted industry standards.

27.3.3 Corrections. Contractor shall correct (including Data backup and

restoration from scheduled backups or, if not available on such backups,

using other generally accepted Data restoration techniques), at no charge

to the State any unauthorized destruction, loss or alteratian of any the Data

in Contractor'i posr"rsion or direct or indirect control, attributable to the

failure of Contractor or its Project Staff.

27.3.4 Data Access. Upon reasonable notice and the State's written request, the

State shall have the right to access all computer or other files to the extent

such computer or sther files contain the Data, as well as all systerns and

network logs, systern parameters and documentation to the extent such

systems, logs, parameters and documentation contain the Data
(collectively "Data Files"). At no time shall any cf such files Or other
materials or information be stored or held in a form or manner not readily
accessible to the State. Contractor shall provide to the State all passwords,

codes, comments, keys, documentation and the locations of any such files
and other materials promptly upon the request of the State, including
Equipment and Software keys and such infomation as to format,
encryption (if any) and any other specification or information necessary

for the State to retrieve, read, revise andlor maintain such files and
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(b) Contractor will have sole control of the defense of any action.on
such claim and all negotiations for its settlement or compromise;
provided that: (i) when substantial principles of government or
public law are involved, when litigation might creale precedent

affecting future State operations or liability, or when involvement
of the State is otherwise mandated by law, the State may
participate in such action at its own expense with respect to

DM4-ll-132:II 4V



attorneys' fees and costs (but not liability); (ii) the State will have

the right to approve or disapprove any settlement or compromise,

ffi "H'J,IJiil'?-rffi11.:::*?":.'$r:y''.i,:i:r*:I}
related settlement negotiations"

28.2 Contractor Infringement Indemnification.

2E.2.1 Contractor shall indemnify, defend, and hold harmless the State

lndemnitees from and against all Third Party claims, and shall pay 11 an$

all Losses (including without limitation reasonable attorneys' .f":t),
sustained or incurred by any of the State Indemnitees, based upon, relating
to, or arising from, any and all actual threatened and/or alleged claims for
violation of any U.S. Intellectual Property right, inctuding any claims of
infringement, misappropriation and/or violation of any U.S. patent,

copyright, trademark, trade secret and./or other Intellectual Property,
proprietary, moral or privacy rights of any Third Partyt by anySroduct,
Service, software, Deliverable, Contractor's Intellectual Property,

Subcontractor Intellectual Property, and any other Contractor services,

technologies, techniques or products used to provide the Services, and/or

the receipt or use by the State of any of the foregoing items (collectively
referred to as "Contractor Items'o).

X,2.2 With respect to claims arising from cornputer hardware or Software

manufactuied by a Third narty and sold by Contraclo.t * a reseller,

Contractor will pass through ro the State such indemnity rights as it receives

from such Third Party ('"Third Party Obligation") and will cooperate in

enforcing them; p*riaiO that if f^irf"* -fuitr to honor its obligation,
Contractor will provide the State with indemnity protection equal to that

called for by the obligation, but in no event greater than that called for in
the first r.nt"nr" of this Section 28. The provisions of the preceding

sentence apply only to Fairfax" Unless a Third Party Obligation provides

otherwise, the defense and payment obligations set fonh in this Section 28

will be conditional upon the following:

(a) The State will notify Contractor of any such claim in writing an-d

Contractor shall assume the defense thereof within a reasonable

time.

(b) Contractor will have sole control of the defense of any action and

all negotiations for its settlement or cornpromise; provided that (i)
when substantial principles of government or public law are

involved, when litigation might create precedent affecting_ future
State operations or liability, or when involvement of the State is
otherwise rnandated by law, the State may participate in such

action at its ow11 expense with respect t0 attorneyS' fees and costs

(but not liability); (ii) the State will have the right to approve or
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33.3

33.4

does not dirninish that standard or criteria for performance; Without lirniting the
generality of the foregoing, Contractor represents and warrants to the State that all
Services provided under this Agreement shall be provided in a timely,
professional and workmanlike manner consistent with the industry standards of
quality and integrity; provided, however, that where this Agreement specifies.a
particular standad or criteria for performance, including applicable SLAs, this
warranty is not intended to and does not diminish that standard or criteria for
performance.

Efficiency and Cost EfTectiveness. Contractor covenants to the State that
Contractor shall use best efforts to provide the Services in a cost-effective manner
consistent with the required levets of quality and performance. Without limiting
the generality of the foregoing, such actions shall include: (a) making
adjustments in the timing of actions and the performance of non-critical functions
(consistent with the State priorities and schedules for the Services and

Contractor's obligation to meet the Critical Event Deadlines, Deliverables.an!
SLAs); (b) scheduling usage of State system resources to low utilization periods
where practicable and in Contractor's control; and (c) efficiently using the
processes and resources for which the State is charged hereunder, consistent with
industry nonns.

Compliance with Statutes and Regulations. Contractor warrants and certifies
that in the performance of this Agreement, it will comply with all applicable State

and Federal Laws and Regulations, including statutes, rules, regulations and

orders of the United States and the State of Rhode Island and agrees to indemnify
the State against any loss, cost, damage or liability by reason of Contractor's
violation of this provision.

33.5 Finarrcial Condition and Accuracy of Financial Information. Contractor
represents and warrants to the state that Contractor now possesseE, and covenants

that it shall maintain throughout the Term, sufficient financial resources to
comply with all of the requirements of Contractor under this Agreement,
including but not limited to any contingent obligations under any Subcontract- or
vendor contract. If Contractor experiences a change in its financial condition that
would materially and adversely affect its ability to perforrn under this Agreement,
then it immediately shall notify the State 

-of 
such change. Contractor further

represents and warrants to the State that all financial statements, reports and other

information furnished by Contractor to the State as part of this Agreement fairly,
materially and accurately represent the business, properties, financial condition
and results of operations of Contractor as of the respective dates, or for the

rcspective periods, covered by such financial statements, reports or other
information. Since the respective dates or periods covered by such financial
statements, reports or olher information, there has been no material adverse-

change in the business, propbrties, financial condition or results of operations of
Contractor, the State may, at its discretion require Contractor to provide
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Phone: ?81.709.51l0

Fax: 781.826.1324

To State ar:

State of Rhode lsland, Division of Taxation

Attention: David M. Sullivan, Tax Administrator
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brought with regard to this Agreement shall be in Providence County, Providence,

Rhode Island, and Contractor accepts the personal jurisdiction of such courts.

37,n Complete Integration. Contractor acknowledges that it has read this Agreement

and the attachments and documents incorporated hereino understands them and

agrees to be bound by their terms and .onditionr. The terms and conditions of
this Agreement are intended by the Parties as a final expression of their agreement

with respect to the subject matter hereof and may not be contradicted by evidence

of any prior contemporaneous agreement unless such agreement is signed.by borh

Parties. In the absence of such an agreement, this Agreement shall constitute the

complete and exclusive statement of the terms and conditions, and no extrinsic

evidence whatsoever may be introduced in any judicial proceeding, which may

involve this Agreement. Thls Agreement may not be modified, except by n$u_{
consent executed in writing by both Parties as described in Section 37.17
(Contract Modification).

[Signature Page Follows]
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The Pa*ies hereto, having read this Agreement in its entirety, including all attachments
hereto do agree thereto in each and erery partiiular. In witness thereof, the Parties have set their
hands hereunto as of the Execution Date.

or,". N?n ,- 2q,?Cr l3 Date: 4r'/ 34 , 'zo 13

THE STATE OF RHODE ISLAND,
by and through THE DEPARTMENT

Printed

Title:

REVENUE SOLUTIONS, INC.

Printed Name: fr, / frno*"c //o

Tirle: rtn ?nr,dtai

OF REVENUE, on behalf of the
DTVISION OF T
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"U.S. Intellectual Property Rights": Intellectual Property righs enforceable in the United States of
America, including without limitation rights in trade secrets, copyrights, and U.S. patents.

"Work Product(s|': Project artifacts produced by the Contractor during the execution -of 
this

Agreernent as described in Exhibit 3. Work Products will be produced by the Contractor and reviewed by the

State, but do not need to be formally approved like a Deliverable.
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EXHIBIT 2

RELEASE PLAI'{

$oftwalE & Hardware
Installxion
Requirements Con Irrmation
Tax Binder Complerion

Most Revenue Accounting
Begin Conrolidated Collections

[36 tax typesJ

Alcoholie Bererage Import
$ervice Fee
Alcoholic Beverage
Manufacturing Tax
Bank Deposit Tax
Bank Excise Tax
Beverape Container Tax
Compassion Center Surcharge
Economic Developnrnt
(Newpon)
Employee lxasing 0rganization
Fee

Environnrental Protection
Regulatory Fee

Exempt Organizaicn Exemption
Fer
Gaming Withholding
Historic Tax Credit
Hospital Lic*nsing Fee

lmagirg Servicts Surcharge
lnsurance
Liquor Agent License Fee
Manufacturer & Wholesale
License Fee

Motor Carrier Fuel Use I IFTA
Receipts
Motar FueVCasoline
Outpatient Faci!ity Surcharge
Political Organization Tax
Public $ervice Cross Eamings
Tax
Red Estate & Mobile Home
Conveyance Foe

Rental Vehicle Surcharge
Security Deposits
Simulcast
Telecom Surcharges - E9 I I
Wireless Surcharge
Telecom Surcharges - E9l I
Wireline Surcharge
Telecom Surcharges - CIS
Technical Fund
Telecom Surcharges - Tele
Education Access Fund
Telephone Tangible Public
Service Corporation Tax
Tobacco Dealer License
Tobacco Products
Uniform Oil Response &
Prevention Fee
Warwick Airyirt Parking Permit
Fee

Warwick Airporr Parking
Surcharge

Accounting
Consolidated Ccllections

[3 ux typesl

Fiduciary
Personal Incorrr Tax
Property Tax Relief

Taxpayer Portal
lnventory Managernent

[2] tax types]

Cigarette Pemiit
Cigarette Tax
Consumer Use Tax
Corporation lnconre Tax
Estate Tax
Franchise Tax
Casoline Station Permit
Hard to Dispose - Antifreeze
Hard to Dispose - Lubricating Oil
Hard to Dispose - Organic Solvcnt
Hard to Dispose - Tire
Health Carc Provider ( Croup
Home/Nursing Hornt)
Hotel Tax - l*cal l%
Hotel Tax - State 59o

Litter Tax
Meals & Beverage Tax
Motor Carrier Decals, License and

Fermits
Prepaid Wireless
Sales & Use Tax
Sales Tax Permit
Withholding Tax
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EXHIBIT 4

CONTRACTOR PROJECT STATTING

The following table outlines the Key Staff assigned to the project along with their scheduled commitment.

Project Director Paul Saydah
Part*ime
(aoorox.309c)

Part-time
{approx. 257o)

Part+ime
(aoorox.20%)

Project Manager Rodney DeMedeiros Full-time Full-time Full-time

System
Develapment Lead

Mike Early Full-time Full-tirne Full-time

Rahul Sarathy Full+ime Full-time Full+irne

Technical lrad
Surya Payasam Full*ime Full+ime Full-time

Riz Kahn Full+ime Full-time Full-time

Training Lead Jason Woodcock Full-time Full-time Full-time

Organizational
Change
Coordinator

Tiffany Dennen

Part-time
(approx.259o)

Part-time
(approx. 259o)

Part+ime
(approx.25%)
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EXHTBIT 5

State of Rhode Island, Department of Revenue Employees/Vendors, Confidentiality Statement

STATE OF RHODE ISLAND AND PROYTDENCE PLANTATIONS

INTER-OFFICE MEMO

TO: DEPARTMENT OF REVENUE EMPLOYEESA/ENDORS

FROM: DAVID M, SULLTVAN
EXECUTIVE DIRECTORJTAX ADMINTSTRATOR

SUBJMCT: CONFIDENTIALITYSTATEMENT

DATE: JANUARY 2013

The undersigned emptoyee or vendor of the Department of Revenue makes affirmation as follows:

I am fully awars that the confidentiality provisions of the tax laws of the State of Rhode Island
provide that:

It shall be unlawful for any state official or employee to divulge or to make known to any
person in any manner whatever not provided by law the amount or source of income, profits,
losses, expenditures, or any pafiicular thereof set forth or disclosed in any return, or to permit
any return or copy thereof oi any book containing any abstract or particulars thereof to be seen

or examined by any person except as provided by law; and it shall be unlawful for any person

to print or publish in any manner whatever not provided by law any return or any pafi thereof
or source of income, profits, losses, or expenditures appearing in any return.

I understand that this statement will be placed on file in the Division of Taxation.

I affirm that this statement is made under the penalties of perjury this day of
2Ar3.

Signature

Please Print Name

Please Print Title or Company Name

DM 4-l l-13 2:18 87



The state encourases anv emolovee with a drus abuse oroblem to seek assistance from the Rhode Island
Employee Assistafite Program'iREApl. Youi delartment'personnel officer has more information on RIEAP.

The law requires all employees abide by this policy.

DM 4-l t-|3 2:18 ss



Contractor Certificate of Compliance

I,-acontractordoingbusinesswiththeStateofRhodeIsland,hereby
acknowledge
that I have"received a copy of the State's Policy regarding the maintenance of a Drug-Free Workplac3.
I have been informed tha'tihe unlawful manufactuft, distiibution, dispensation, possession, or use-of_a
controlled substance (to include but not be limited io such drugs as marijuana,-heroin-, cocaine,-PCP,
and crack. and mav aiso include leeal drues which mav be prelcribed bv-a licensed physician if they
are abuseil), is prohibited on the SIate's piemises or r{hile ^conducting itate businesi. I acknowledgb
that my employies must report for work iir a fit condition to perform their duties.

As a condition for contracting with the State, as a result of the Federal Omnibus Drug Act, I- qiJl
require my empJoyees to. abide by the State's.policy. Further, I recognize that any violation of this
policy may result in termination of the contract.

DM 4-l l-13 2:18 &9



EXHIBIT 7

Certification Regarding Environmental Tobacco Smoke

Public Law 103-2 27 , ParrC - Environmental Tobacco Smoke, also known as the Pro-Children Act
of 1994 (Act), requiies that smokins not be oermitted in any portion of any indoor facility owned
or leased or iontrhcted for by an enlity and used routinely cir regularly for-the provision of health,
dav care. education. or libraiv service--s to children underihe asd of 18, if the sbrvices are funded
bv-federal orosrami either diiectlv or throush state or local so-vernments. bv federal grant,
c6ntract, lcian,-or loan guarantee. the law d6es not apply to Ehildren's serviies provided in private
residences, facilities fu"nded solely by Medicare or Mddicaid funds, and portion^s of facilitie-s used
for inpatient drus or alcohol treatineit. Failure to comolv with the proviSions of the law may result
in the'impositioriof a civil monetary penaiiy of up to $t0OO per day and/or the imposition oT an
administrative compliance order on the responsible entity.

Bv sisnins and submittins this aoolication the anolicantlerantee certifies that it will comply with the
requiiemeirts of the Act. The app'licant/eranree fuhtrer agiees that it will require the language of this
certification be included in any iub-awi-rds which contain provisions for children's services and that
all sub-grantees shall certify a-ccordingly.

DM,tl l-13 2:18 9S



These 5 SMEs will be involved in each of the 3 releases of the project from Irritiation through

Development and will then become Testers during the Testing phase of each release. It is not

necessary for the qang 5 SMEs to be involved in all of the 3 releases. These SMEs will be the sole

"reviewers" and n'approvers" of any deliverable for which the SMEslTesters ara involved. This is

important due to the unique nature of the configuration and design approach for the project.

3) Conversion Developers - DOT will provide I or 2 agency developers who rvjll reqol]o the DOT

Conversion Lead for pulposes of extracting data from the source systems. RSI and DOT will agree on

common staging table formats, and DOT resources will be responsible for extracting data to these

eommon staging tables. Responsibilities may include legacy system data purification and legacy

system programming changes if required to provide data in the agreed to staging format. RSI

DM 4-l l-13 2:18 91



Conversion resources will then be responsible for transforming the data from the common staging

tables into the target tables. RSI anticipates these DOT Conversion Developers will be required part

time (as planned) for each of the 3 releases.

4) Interface SMEs - DOT will provide I or 2 functional or technical resources that will assist with

interface design and/or development. This may include working with the internal or external parties

responsible for the interface, negotiating memorandums of understanding if it's a new interface, and

facilitating the end-to-end testing of interfaces through a file or real+ime data ex-change. These

resources will be responsible for ensuring the external pany sticks to the schedule that iE provided for

the design, development and testing effort. RSI anticipates these Interface SMEs will be required part

tinle (as planned) for each of the 3 releases.
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BXHIBIT 9
Software and Equipment

lThis Exhibit wilt be included with an amendment to the Agrecment withinthirty (30] days from the
Effective Date of the Agreement or unless otherwise extended by mutual consent.]

DM &ll-13 2:18 93



EXHIBIT 10

Integrated Tax System - Apptication Software License and Maintenance Agreement(s)

r Revenue Solutions, Inc. - Revenue Premier

o Fairfax lmaging, Inc. - Quick Modules [The Quick Modules license and maintenanc:

sgreement(s) witt be included with an amcndment to the Agreement within thirty (30) days frcm
the Effective Date of the Agreement or unless otherwise extended by mutual consenL In the

event that the Parties do not come to tenns orx the Quick lvlodules license and maintenance

fr&recmer?t(s), Contractor will provitle a suitable replacement acceptable to the State"l
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