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TONI PRECKWINKLE

PRESIDENT

October 10, 2013

To the Residents of Cook County,
I am pleased to present to you the Cook County Budget for fiscal year 2014.

The 2014 budget contains no new taxes, fines, or fees and continues to emphasize structural changes to improve the County’s financial
outlook. The groundwork for this budget was laid over the past three years through a series of tough choices, strategic investments and

better aligning the budget with the County’s core functions.

The Cook County Health and Hospital System is achieving greater self-sufficiency in 2014, reducing the County’s subsidy by $76
million. This subsidy reduction is a result of the implementation of the Affordable Care Act and the transformation of the Health System,
which is emphasizing managed care rather than emergency care.

The 2014 budget continues to support our criminal justice reform efforts to promote fairness and improve outcomes for individuals,
while at the same time preserving public safety. This budget prepares for legislative changes that go into effect January 1 and shift
17 year olds charged with felonies from the adult criminal system to the juvenile court system. This budget also includes investments

to support future national accreditation for the Medical Examiner.

Within the past three years, the County has institutionalized fiscal responsibility and sustainability for Cook County, which is evident
in the FY14 Budget. The County is living within its means without increasing taxes by prioritizing the most critical expenditures,
increasing grant revenues, and investing in technology to generate improvements and efficiencies in the future. For the third year in a

row, the 2014 budget will be in place before the beginning of the fiscal year.

I appreciate the input and thoughtful ideas that Cook County residents contributed to this budget. Thank you for your ongoing support
as we continue to improve Cook County government for all residents.

Sincerely,

Toni Preckwinkle

President
Cook County Board of Commissioners
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President Executive Director

In FY 2013, the Government Finance Officers Association of the United States and Canada (GFOA) presented the
Distinguished Budget Presentation Award to the Department of Budget and Management Services for Cook County's
annual budget for the fiscal year beginning December 1,2012.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a

policy document, an operations guide, a financial plan and a communication device.

The award is valid for the 2013 fiscal year. Cook County believes the 2014 budget continues to conform to program
requirements, and the County has submitted it to GFOA to determine its eligibility for another award.
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RESIDENT’S GUIDE

INTRODUCTION

Cook County government provides vital services for 5.2 million residents of northeastern lllinois, including the City
of Chicago and surrounding suburbs. These services include health care; public safety; property and taxation and

economic development.

Strategic structural and future-oriented decisions adopted in prior years’ budgets have had a positive impact on
the 2014 Budget. The preliminary gap between revenues and expenditures for 2014 was $152.1 million; a 43%
reduction over the FY13 projected shortfall.

Preliminary Budget Gap by Year
2011 2012 2013 2014
SO T T T
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The 2014 gap of $152.1 million was driven primarily by continued revenue declines including the final impact of the
reduction on sales tax rates implemented in 2013, expenses associated with new legislation on 17 year olds charged
with felonies, commonly referred to as “Raise the Age,” and the diversion of property tax revenues supporting the

Elections Fund in the upcoming election cycle.
CLOSING THE PRELIMINARY BUDGET GAP

The 2014 Executive Budget Recommendation is the result of a collaborative effort and three years’ worth of
strategic and long-term planning. The President’s Office worked with the Board of Commissioners, County elected
officials, employees, their union representatives, and residents to find innovative solutions for a balanced budget
which invests in projects and programs that will improve services to residents.

New healthcare policies coming into effect in 2014 and specific improvements in economic conditions in the region
were key elements in reducing the shortfall. The Affordable Care Act goes into full effect in 2014, allowing for the
continuation of CountyCare for eligible residents. This will shift the Cook County Health and Hospitals System’s
(CCHHS) model from emergency care to true healthcare, providing better treatment for patients. Additionally,
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under Medicaid expansion, reimbursement for CountyCare allows a $76M reduced subsidy from the County to
CCHHS. Recorder of Deeds revenues are increasing, reflective of improvements in the real estate market and sales
tax is performing better than expected at the Preliminary Budget.

There are no new taxes, fees, or fines proposed in 2014. The County'’s preliminary shortfall was solved through
CCHHS reimbursements ($86.5 million), CCHHS expenditure reductions ($10.5 million), net revenue growth ($16.5
million), additional expenditure reductions ($24.2 million) and reductions in health and pharmacy costs ($14.4
million). The expenditure reductions include savings in personnel contracts, energy, communications, fleet, and
legal services. The County was also able to negotiate better rates for health and pharmacy benefits and instituted a
reform effort aimed to ensure that employee contributions are administered fairly.

Closing the 2014 Budget Gap
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CCHHS Net CCHHS Net Health and Net Revenue Additional Preliminary
Revenue Expenditure Pharmacy Growth Expenditure Budget Gap
Solutions Solutions Savings Reductions

COOK COUNTY BUDGET OVERVIEW

Cook County’s total FY 2014 budget is $3.54 billion, an increase from $3.32 billion in FY 2013. In FY 2014, the
County’s operating budget increase is driven primarily by the expansion of CountyCare, which will provide
healthcare to an estimated 56,000 patients, in addition to mandated public safety hiring, “Raise the Age”
implementation, tax fraud enforcement, and a significant increase in Grant revenue. The increase in grant revenue
is in part due to the establishment of the Cook County Land Bank Authority. Funded by a $4.5 million grant from
the lllinois Attorney General, the Authority’s goal is to bring vacant and abandoned properties back to productive
use through the acquisition and management of foreclosed properties throughout the County.

The total County workforce will remain 8% below the level of FY2010, though total budgeted full time equivalent
(FTE) positions will increase by 510.2, or 3.4% in 2014. Legislative changes, investments in public safety, and
adherence to Department of Justice mandates at the Department of Corrections are the primary drivers of position
increases.
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Cook County receives operating revenues from several sources, primarily through Property Taxes, Fees, Home
Rule Taxes, Grants, and dedicated Special Purpose Funds revenues. Each of these revenue sources is detailed in
the following Revenue Estimates section. Revenues are allocated to the County’s five service areas of general
government, health care, public safety, property and taxation, and economic development. Additionally, the
government has general operating expenses such as employee benefits and building utility payments, which are
categorized as fixed charges. Finally, bond and interest payments and the County’s statutory pension contribution
to pension are also major operating expenditures. The charts that follow detail the proposed FY 2014 revenue
sources and the proposed allocation of the revenues.

Where the Dollars Come From

Personal Property
Special Purpose Fund  Replacement Tax
Revenue/Fund

Balance Other Revenues

0.8%
Intergovernmental

Revenues

Property Taxes
(Excluding Uncollected
Taxes)

20.3% Home Rule Taxes
21.6%

Where the Dollars Go

Property & Taxation

General Government, 2.7% Economic

Finance & Development
Administration 0.9%
3.7%

Capital Improvement
9.3%

Public Safety
30.6%
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The General Fund contains two basic funds: Corporate and Public Safety. The Corporate Fund includes those
departments that perform administrative and management functions, as well as miscellaneous services provided
directly to the public. The Public Safety Fund includes all judicial and law enforcement agencies.

In 2014, the Health Fund will be established as an Enterprise Fund, separate from the General Fund. As the Health
and Hospital System moves toward greater self-sufficiency, the Enterprise Fund will separate out the revenues,
financial accounting, and expenditures for the CCHHS. In 2014, the subsidy to the Health System was 53% lower
thanin 2010.

CCHHS Subsidy by Year
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In addition to the General fund and Health Enterprise Fund, the County uses special purpose or dedicated funds.
Revenue deposited in these funds is earmarked for a specific purpose. The major special purpose funds are Election
Fund, Annuity and Benefit (pension) Fund, and the Bond and Interest Fund. When combined with the General
Funds and Restricted Funds (Grants), these dedicated funds are referred to as the operating budget.

To avoid potential confusion, the distinction between the operating and total budget should be emphasized. The
operating budget is the total budget less appropriations for capital improvements. Capital Improvement Program
appropriations are funded primarily by the proceeds from bond issues and, in the case of highways, Motor Fuel Tax
revenues received from the state. The service life of capital improvements is delivered over a period longer than
the fiscal year.
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Fiscal Year 2014 Summary of Activities by Fund Type
Revenues
Healtll1 Special Capital Election Debt Service Annuity & Total All
Revenue Type General Fund  Enterprise Purpose Grants . :
Expenditures Fund Fund Benefits Funds
Fund Fund
Property Taxes 311,131,218 38,924,897 40,227,484 | 187,384,752 | 139,297,367 716,965,718
Fees 274,116,080 945,603,980 1,219,720,060
Home Rule Taxes 628,184,765 136,075,235 764,260,000
Intergovernmental 138,845,469 138,845,469
Other Revenues 24,253,961 5,113,084 29,367,045
Special Purpose Fund 121,237,253 121,237,253
Grants 162,452,203 162,452,203
Capital 328,711,894 328,711,894
Personal Property
Replacement Tax (PPRT) 55,370,862 55,370,862
Revenue Total: 1,376,531,493 1,125,717,196 | 121,237,253 | 162,452,203 328,711,894 | 40,227,484 187,384,752 194,668,229 | 3,536,930,504
Expenditures
Health ial . . . .
) ea t. Specia Capital Election Debt Service Annuity & Total All
Control Officer General Fund | Enterprise Purpose Grants X 5
Expenditures Fund Fund Benefits Funds
Fund Fund
Health and Hospital 1,125717,196 7,773,910 | 10,113,231 1,143,604,337
System
Offices Under the 151,645,030 48,825,538 | 111,985,620 312,456,188
President
Cook County Board of 7,338,001 7,338,091
Commissioners
Assessor 24,624,799 750,000 25,374,799
Board of Review 8,233,141 8,233,141
Board of Election 16,189,445 16,189,445
Commissioners
Chief Judge 192,418,133 16,459,969 4,370,696 213,248,798
Clerk of the Circuit Court 74,929,106 21,640,717 4,085,080 100,654,903
County Clerk 7,628,320 1,573,300 3,784,602 24,038,039 37,024,261
Recorder of Deeds 5,686,120 8,947,550 14,633,670
Sherriff 462,455,837 1,208,735 7,751,245 471,415,817
States Attorney 93,229,590 4,452,001 20,361,729 118,043,320
Treasurer 1,952,814 9,605,533 11,558,347
Independent Inspector 1,772,838 1,772,838
General
Public Administrator 1,097,074 1,097,074
Veteraps lAssistance 400,000 400,000
Commission
Fixed Charges 343,120,600 187,384,752 | 194,668,229 725,173,581
Capital Improvements 328,711,894 328,711,894
Expenditure Total:| 1,376,531,493 1,125,717,196 121,237,253 162,452,203 328,711,894 | 40,227,484 187,384,752 194,668,229 | 3,536,930,504
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FISCAL YEAR 2014 GENERAL FUND AND HEALTH ENTERPRISE FUND BUDGET

REVENUE INITIATIVES

The FY 2014 Budget Recommendation includes no new taxes, fees or fines. Although there are no new taxes, fees
or fines, updated revenue estimates for FY2014, along with increased enrollment in expanded Medicaid, increased
collections, and minimal use of one-time revenues ($2.3 million), the County will have total general fund revenues
of $2,502 million. One time revenues equal $2.3M which is 0.09% of the County’s budget, and offset one-time

expenses of $1.1M for the Clerk of Circuit Court warehouse relocation.

LEGISLATIVE CHANGES ADDING PRESSURE TO BUDGET

Cook County’s FY 2014 General Fund and Health Fund combined budget is $2.50 billion, up 8.89% from 2013.
This increase is driven primarily by changes in legislation affecting the Health and Public Safety Funds. While

the Affordable Care Act and CountyCare will improve revenues to the Health and Hospital System, the costs to
implement the new program will rise to ensure all requirements are met. The Public Safety Fund is increasing in
part to support state legislation which shifts 17 year olds charged with felony offenses under the Juvenile Court
System from the adult system. Other increases in the Public Safety fund reflect mandated requirements by the
Department of Justice with respect to the Consent Decree at the Cook County Jail. Finally, the Cook County'’s
Assessor’s Office budget will increase to enforce new legislation which targets property owners who erroneously
received property tax exemptions.

INVESTMENTS IN THE COOK COUNTY HEALTH AND HOSPITAL SYSTEM

Approximately 57% of CCHHS patients have no insurance and limited ability to pay for their health care. In 2012,
CCHHS was awarded a section 1115 Waiver allowing eligibility to expand to 133% of the Federal Poverty Level
(FPL). Approximately 107,000 patients applied to “CountyCare” by October 7, 2013, with the goal to enroll 115,000
by year end. As the state continues to process approvals of these applicants, the County will be reimbursed at a
higher rate for services provided. The additional resources allow the health system to focus on managed care, as

opposed to emergency and “sick care.”

The CCHHS budget increases to $1,126 million from $964 million, an increase of $162 million, reflecting improved
revenue outlook and investment in health system reform. In 2014, the Medicaid Expansion revenue has a net
positive impact of $278 million after accounting for associated increased expenditures.

INVESTMENTS IN PUBLIC SAFETY

The Public Safety Fund is 34% of the overall County budget. It includes the Sheriff’s Office, the States Attorney’s
Office, the Public Defender’s Office, the Office of the Chief Judge, the Clerk of the Circuit Court and the Juvenile
Temporary Detention Center. The FY2014 budget recommendation is $1.374 million, a 3.15% increase from the
prior year. Some expenditure reductions and savings identified were offset, in part, by “Raise the Age” legislation.
This legislation amends the current lllinois Criminal Code (705 ILCS 405/5-410) shifting all 17 year olds charged
with a felony offense from the adult court system to the juvenile system. The change requires additional staff and
resources both at the Juvenile Temporary Detention and within the Office of the Chief Judge’s Juvenile Probation
Department.

Additional investments were made within other public safety departments to reduce the impact of the adult jail
population on the County’s resources and improve outcomes for detainees. Investments were made within the
Sheriff’s Department of Corrections to comply with the Department of Justice Agreed Order and to treat those
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detainees who are diagnosed as mentally ill. The Public Defender’s Office and the States Attorney’s Office are
improving case management processes through improvements in staffing and technology. Finally, investments were
made in the Medical Examiner’s Office to support achieving national accreditation.

INVESTMENTS IN PROPERTY AND TAXATION

In 2013, tax bills were again mailed on time due to the collaborative effort of County offices. 2013 marked two
consecutive years, the first in over three decades that second installment tax bills were mailed on time. The second-
installment tax bill process involves several County elected offices, including the Assessor’s Office, the Board of
Review, the Treasurer, and the Clerk’s Office. Failure to mail the bills on time can cost municipalities and school
districts millions due to the loss of interest income and the need to issue tax anticipation warrants to manage
operations and salaries.

COOK COUNTY LONG-TERM REVENUE AND EXPENSE FORECAST

Pursuant to Executive Order 2012-01, Cook County prepares a long-term financial forecast to support responsible
long-term planning. Over 99% of the FY 2014 budget solutions are structural changes that continue to reduce the
deficit in future fiscal years. The substantial recurring actions taken to balance the 2014 budget have considerably
improved the fiscal outlook in 2014-2017 by a collective $492 million versus the projections included for those
years in the final 2013 budget. Despite these efforts, the long-term forecast projects a deficit of $122 million in

FY 2015 that grows to $523 million by FY 2018 as shown in the accompanying chart. In future years, we expect
expense reductions through operational improvements and strategic investments in technology, as well as revenue
forecast revisions to address the substantial and expanding structural deficit shown in the accompanying charts.
Though the County is required by statute to present a balanced budget annually, the forecast provides a critical tool
in evaluating the long-term fiscal challenges the County faces.

This forecast examines the General Fund and Health Enterprise Fund only, as special purpose funds are inherently
self-balancing. Fiscal year 2014 marks the first year that the Health Fund will be treated as an enterprise fund
separate from the General Fund. The Health Fund still will receive a General Fund subsidy in the 2014 budget and is
therefore included in this forecast.

REVENUES

Each revenue source was analyzed individually by examining the variance between actuals and estimates in prior
years. The behavior of each source was modeled using appropriate economic drivers such as GDP growth and
industry trends. Regulatory factors that may affect a particular source are also taken into consideration. The
resulting revenue-specific models included single and multiple linear regression, exponential growth or decline,
one-time events and flat growth where no valid information was available for forecasting. When compared to FY

2013 levels, we continue to expect overall decline in two of our major revenues - Property Tax and Sales Tax.

PROPERTY TAX

Net Property Taxes available for operations will decline, as bond and interest payments are projected to increase
from $187 million in FY 2014 to $296 million in FY 2018. Bond and interest payments will rise as the combined
impact of substantial borrowing in prior years and new needs in the coming years is fully absorbed. Additionally,
the County’s ability to garner fiscal relief from significant restructuring opportunities also continues to diminish
due to the structure of the outstanding debt. Accordingly, even absent new capital borrowing to finance capital
infrastructure needs, debt service is projected to increase steadily in coming years and property tax revenues
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available to fund general operations will decline accordingly. Further, the Property Tax Levy has not historically
kept pace with inflation, and accordingly, the value of the gross property tax levy will continue to decline on a

real basis, net of inflation. Possible increases in payments associated with comprehensive pension reform to the
County Employees’ and Officers’ Annuity and Benefit Fund, as a result of possible State of Illinois legislation, are not
contemplated in this forecast.

Sales Tax: As of January 1, 2013, the 2008 sales tax increase has been completely repealed and FY 2014 will be the
first full year of collections at the reduced rate. The cummulative impact of this repeal since 2011 is over $1.3 billion.
Sales tax revenues will drop from a peak of $659 million in FY 2009 to $337 million in FY 2014, growing thereafter
due to organic growth in economic activity and underlying sales.

In 2013, the Cook County Health and Hospital System (CCHHS) launched CountyCare, which takes advantage of
the Medicaid expansion under the Affordable Health Care Act (ACA). Cook County residents with incomes of up to
133% of the federal poverty level are eligible to enroll in the program. In FY 2013, CCHHS received a per member
per month (PMPM) payment for each member enrolled in CountyCare. The PMPM amount is $629, however,
CCHHS only receives 50% a federal match, making the revenue received $314 PMPM. Beginning January 1st, the
federal match for the Medicaid expansion population increases to 100%, increasing the PMPM payment CCHHS
expects to receive to $629.

Although patients could only apply for CountyCare in 2013, due to a section 1115 Medicaid Waiver application
granted by the federal government, starting in 2014 they will have the option to choose alternative providers.
Nevertheless, CCHHS still expects to retain approximately 56,000 patients on average as part of this programin
2014, which will result in a net revenue impact of $278 million. CCHHS continues to pursue several initiatives to
improve service quality and patient satisfaction, which will position CCHHS to compete more effectively once the
ACA is fully implemented. There continues to be significant uncertainty in forecasting CCHHS revenue as it relates
to the Medicaid expansion and ACA in general, which should stabilize as new data becomes available resulting from
the full rollout of the ACA.

A number of other significant revenue sources continue to decline - the Cigarette Tax has been bolstered by a rate
increase in 2013 and increased enforcement efforts by the Department of Revenue, but underlying sales continue
to fall. Fuel taxes are similarly continuing their long-term decline, while non-Medicaid patient insurance coverage
continues to decline in the Health System.

Due to the revenue declines outlined above, overall revenue will trend downward in the near term before leveling

off in future fiscal years.

EXPENDITURES

Expenses are divided in two categories. Most expenditure categories (salaries, supplies, utilities, etc.) are projected
using the 2.39% average rate of inflation (CPI-U) over the last 10 years. Employee health care costs are projected to
grow at 7.45% - a blended rate of recent health insurance and prescription inflation.
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FISCAL FORECAST

As the chart depicts, the County anticipates a decline in overall revenue and inflationary growth in expenditures in
coming years. Accordingly, the County forecast model projects growing deficits in out years, despite the balanced
budget presented in 2014. As referenced earlier, the significant recurring actions taken to balance the 2014 budget
have significantly improved the fiscal outlook in 2014-2017 by a collective $492 million versus the projections
included for those years in the final 2013 budget. The County anticipates continuing to focus on structural, recurring

initiatives to balance future year budgets in order to continue to improve the long-term fiscal outlook of the County.
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Projected Annual Revenues and Expenses, by Source

| Actual | Dept. Estimate | Projection
FY12 FY13 FY14 FY15 FY16 FY17 FY18
Property Taxes 335,209,275 355,920,180 350,056,115 318,717,000 264,842,000 249,676,000 216,382,000
Fees
County Treasurer 90,243,958 84,119,202 70,000,000 66,500,000 63,574,000 60,777,000 58,103,000
County Clerk 10,169,274 9,802,771 10,225,000 10,225,000 10,225,000 10,225,000 10,225,000
Recorder of Deeds 35,819,726 40,219,547 41,500,000 42,821,000 44,184,000 45,591,000 47,043,000
Recorder of Deeds Audit 0 0 1,000,000 500,000 500,000 500,000 500,000
Building & Zoning 2,410,073 3,301,259 3,200,000 3,225,000 3,225,000 3,225,000 3,225,000
Environmental Control 4,387,686 4,871,993 4,361,750 4,576,000 4,790,000 5,004,000 5,217,000
Liquor Licenses 350,000 340,000 324,000 324,000 324,000 324,000 324,000
Cable TV Franchise 1,199,235 1,246,995 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Clerk of Circuit Court 94,199,089 89,457,031 96,750,000 94,181,000 91,679,000 89,245,000 89,245,000
Sheriff 24,835,797 24,687,386 24,856,130 24,465,000 24,080,000 23,701,000 23,328,000
Public Guardian 2,583,133 2,818,114 2,400,000 2,044,000 1,741,000 1,741,000 1,741,000
State's Attorney 1,936,039 1,913,993 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Contract Compliance 58,827 30,350 40,000 40,000 40,000 40,000 40,000
Adoption (Supportive Services) 21,439 16,270 15,000 15,000 15,000 15,000 15,000
Public Administrator 995,390 630,871 900,000 900,000 900,000 900,000 900,000
Court Services fee 11,053,598 10,021,713 10,424,200 9,909,000 9,419,000 9,419,000 9,419,000
County Assessor 92,391 77,532 150,000 150,000 150,000 150,000 150,000
Assessor Tax Fraud 0 0 1,500,000 1,400,000 1,300,000 1,200,000 1,100,000
Highway Permits 400,000 625,046 560,000 494,954 429,908 429,908 429,908
Tax Intercept 0 0 2,000,000 1,900,000 1,800,000 1,700,000 1,600,000
Medical Examiner 0 1,045,893 910,000 910,000 910,000 910,000 910,000
Patient fees (Medicare,Medicaid,Othe 276,117,029 233,397,899 200,699,686 229,473,000 219,200,000 210,786,000 202,961,000
CCHHS BIPA 131,250,000 161,300,000 131,250,000 131,250,000 131,250,000 131,250,000 131,250,000
Medicaid DSH 170,589,766 170,941,106 145,500,000 132,566,000 125,938,000 113,344,000 113,344,000
Medicaid Expansion 0 101,819,547 468,154,294 432,190,000 432,190,000 411,007,000 402,533,000
Total fees 858,712,450 942,684,518 1,219,720,060 1,193,058,954 1,170,863,908 1,124,483,908 1,106,602,908
Home Rule Taxes
Sales Tax ' 458,191,323 363,836,841 337,400,000 354,000,000 373,200,000 389,900,000 408,000,000
Gas Tax/Diesel 89,742,668 85,720,251 87,050,000 85,217,000 83,385,000 81,552,000 79,719,000
Cigarette Tax 122,448,137 148,114,874 134,500,000 130,465,000 122,637,000 115,279,000 108,362,000
Other Tobacco Products 7,566,715 7,590,997 7,680,000 7,219,000 6,786,000 6,379,000 5,996,000
Retail Sale of Motor Vehicles 2,656,070 2,829,772 3,095,000 3,237,000 3,386,000 3,542,000 3,705,000
Wheel Tax 4,207,264 3,735,016 4,100,000 4,100,000 4,100,000 4,100,000 4,100,000
Alcoholic Beverage Tax 33,968,980 35,028,556 36,500,000 36,930,000 37,365,000 37,804,000 38,249,000
Use tax 57,366,287 65,383,972 68,300,000 68,392,000 68,392,000 68,392,000 68,392,000
Non Retailer Transactions 878,275 14,923,212 11,460,000 12,606,000 13,867,000 13,867,000 13,867,000
Parking Lot/Garage Operations 39,617,973 41,535,228 42,600,000 44,688,000 46,654,000 48,707,000 50,850,000
Amusement tax 32,660,284 25,827,250 29,475,000 30,695,000 31,915,000 33,135,000 34,355,000
Non-Titled Use Tax 0 4,214,295 0 14,000,000 14,706,000 15,332,000 16,015,000
Gambling Machine Tax 0 244,560 1,350,000 1,391,000 1,425,000 1,447,000 1,461,000
Firearms Tax 0 489,120 750,000 754,000 758,000 761,000 765,000
Total home rule taxes 849,303,976 799,473,944 764,260,000 793,694,000 808,576,000 820,197,000 833,836,000
Intergovernmental Revenues
Motor Fuel Tax Grant 44,500,000 44,500,000 44,500,000 44,500,000 44,500,000 44,500,000 44,500,000
MFT Circuit Court Funding 30,000,000 30,000,000 30,000,000 15,000,000 10,000,000 0 0
Retailer's Occupation Tax 2,948,079 3,114,338 3,290,000 3,400,000 3,510,000 3,620,000 3,740,000
State Income Tax 10,750,683 11,748,205 12,351,000 12,731,000 12,923,000 13,114,000 13,305,000
Off Track Betting Commission 1,648,884 2,566,854 2,422,500 2,357,000 2,294,000 2,232,000 2,172,000
Gaming 8,345,267 8,345,435 8,300,000 8,300,000 8,300,000 8,300,000 8,300,000
State Criminal Alien Assist.(SCAAP) 1,719,072 1,565,152 1,500,000 1,309,000 1,142,000 996,000 869,000
Probation Off, Juv. CT & JTDC 17,539,203 17,604,542 18,118,547 18,415,000 18,415,000 18,415,000 18,415,000
Indirect Costs 19,193,982 12,174,189 15,363,422 15,363,000 15,363,000 15,363,000 15,363,000
Chicago TIF Surplus 4,441,220 1,908,785 3,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Total Intergovernmental 141,086,390 133,527,500 138,845,469 122,375,000 117,447,000 107,540,000 107,664,000
Other Revenues
Leases, Rentals, Sales 5,472,260 8,965,552 7,416,000 7,416,000 7,416,000 7,416,000
CCHHS Misc., CCDPH - 2,392,458 5,113,084 5,113,000 5,113,000 5,113,000 5,113,000
Other Reimbursements/Transfers 27,412,710 18,029,571 11,526,738 9,653,000 9,653,000 9,653,000 9,653,000
Parking - 3.225,617 3,761,671 3,762,000 3,762,000 3,762,000 3,762,000
Total other 27,412,710 29,119,906 29,367,045 25,944,000 25,944,000 25,944,000 25,944,000
Total Revenue 2,211,724,801 2,260,726,048 2,502,248,689 2,453,788,954 2,387,672,908 2,327,840,908 2,290,428,908

Total Expenses 2 2,175,080,569 2,258,759,532 2,502,248,689 2,575,209,000 2,650,894,000 2,729,440,000 2,810,995,000

Surplus/(Deficit) -121,420,046 -263,221,092 -401,599,092 -520,566,092

" Reflects rate reductions for FY12 and FY13, and first 4 months of FY14

2 Sources for expenditures for each year are as follows: FY12 Year End Trail Balance, FY13 Preliminary Year End Trial Balance.

FY14: Final Budget. FY15-18: projects 7.45% growth rate for health insurance expenditures from the $260M appropriation in the FY14 base year, and the 10 year CPI-U average of 2.39% for the balance.
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PERFORMANCE MANAGEMENT

The STAR Performance Management Program partners the Cook County Board of Commissioners, County
Agencies, employees, union representatives, and residents. All offices and agencies of the County report progress
toward stated goals.

The Performance Management Office focuses on expanding the use of performance data in Cook County
government to chart progress and ensure that necessary steps are taken toward improvement. In order to make
this data available and transparent to the public, the STAR program launched a new website that displays County
performance data dynamically. The website can be found at https://performance.cookcountyil.gov.

During 2013, the County began a pilot program to help departments refine performance metrics, and ensure that
managers are using the data to inform day-to-day decisions. For example, the Office of the Chief Procurement
Officer has decreased the number of unresolved contract from 390 open requests at the beginning of the project to
220 open requests after the project roll out completed in July. The Performance Management Office will continue

to look for opportunities to drive expenses down and improve services.

CITY/COUNTY COLLABORATION

The City/County Collaboration was launched by President Toni Preckwinkle and Mayor Rahm Emanuel in June of
2011 with the goal of streamlining services, improving residents’ interactions with government, and reducing costs.
By combining efforts, the County and City apply for more grants, procure goods and services more efficiently,

and eliminate duplicated work in order to achieve cost savings and generate additional revenue. At the end of

the second year of Collaboration, the County and City have collectively identified $70.9 million in savings. These
savings include projections from the start of the collaboration through 2014. The Collaboration is now integrated
into the regular management processes of internal County and City staff including a vetting process to evaluate
future projects, and measuring and tracking performance of current collaboration projects.

BUDGET PROCESS

Cook County prepares an annual budget that provides a spending plan for the next fiscal year. The County produces
a balanced budget, as required by the State of Illinois Counties Code, which accounts for the County’s estimated
revenue and intended spending. The budgetary basis of accounting is a cash plus encumbrances basis.

The budget process begins in early summer. County departments inform the Department of Budget and
Management Services (DBMS) of their expected personnel and non-personnel needs for the next year. DBMS also

prepares revenue estimates and analyzes other resources available.

DBMS prepares the preliminary budget forecast based on the departmental request and estimated collected
revenues. The preliminary forecast is required to be filed with the President’s Office by June 30 of each year. The
forecast is provided to the Cook County Board of Commissioners and made available for County residents. This
year, the County presented its preliminary budget forecast on June 27, 2013.
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Pursuant to Executive Order 2012-01, the President holds a preliminary budget hearing to allow residents
to express their opinions concerning items within the proposed budget. After receiving input from residents,
the President of the County Board and DBMS work with each department to develop a final executive

recommendation.

The executive budget, as recommended by the President, is submitted to the County Board’s Committee on
Finance, which in turn holds hearings with each department. The Finance Committee holds public hearings at four
sites throughout the County to hear residents comments regarding the budget.

The County Board considers the budget carefully and may submit amendments to the budget that have a net zero
impact to the overall County operating budget. The County Board approves the final budget, in the form of the
Appropriation Ordinance. The Appropriation ordinance is implemented at the start of the fiscal year, which begins
on December 1 of each year.

COOK COUNTY BUDGET CALENDAR

MAY/JUNE
Departments submit preliminary revenue and expense estimates to the Department of Budget and Management Services
(DBMS). The agencies specifically summarize issues, request specific funding levels, and justify staffing requests.

JUNE
DBMS prepares the preliminary budget based on the requests submitted by the departments and the revenue the
County expects will be collected. The preliminary budget forecast is filed with the President’s Office by June 30.

JULYy
The President holds a public hearing on the Preliminary Budget, allowing the public to provide feedback during the
development of the Executive Budget Recommendation.

SEPTEMBER
Residents and departments provide input during the final development of the County budget. The President and
DBMS work to balance department requests with available resources.

OCTOBER
The President submits the Executive Budget Recommendation to the Committee on Finance of Cook County.

OCTOBER -- NOVEMBER

The proposed budget is made available for public review at various locations throughout the County. Public
hearings are conducted during which the Committee on Finance considers testimony from service providers,
program staff, and the general public. After the hearings have been completed and any amendments inserted, the
Board of Commissioners approves and adopts the Appropriation Bill, which authorizes funding and staffing levels
for each department.
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DECEMBER
The fiscal year begins. The Appropriation Ordinance is implemented on December 1.

ONGOING

Quarterly allotments are implemented and monthly expenditure and revenue reports are reviewed to ensure the
resources allocated through the Appropriation Ordinance are managed. In accordance with the STAR Performance
Management program, offices report data about how well programs are functioning and services are being
provided to ensure high quality services are provided with the allocated resources.

WE WANT TO HEAR FROM YOU:

WHAT ARE YOUR IDEAS FOR IMPROVING COUNTY SERVICES?
WHAT ARE YOUR IDEAS FOR MAKING COUNTY GOVERNMENT MORE EFFICIENT?
HOW CAN WE IMPROVE THE BUDGET PROCESS FOR NEXT YEAR?

For more information and to share your ideas, visit our website:
http://www.cookcountyil.gov/budget
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INTRODUCTION TO REVENUE

The total operating revenue for Cook County in FY 2014 is estimated at $3,208 million compared to FY 2013
budgeted revenue of $2,948 million. The increase of $260 million is a change of 8.8%. Total operating revenues

include General Funds, Health Enterprise Fund, Special Purpose Funds, and Grants.

The County has a General Fund, Health Enterprise Fund and 36 restricted Special Purpose Funds. The County
uses a fund accounting system to present the financial position and the results of operations of each fund. Itis
also designed to provide budgetary control over the revenues and expenditures of each fund. Separate funds are
maintained for the purpose of segregating various types of governmental activities. Each fund is an independent
fiscal and accounting entity made up of a self-balancing set of accounts containing all transactions affecting the
particular fund.

The County FY 2014 General Fund and Health Enterprise Fund revenue is estimated to be $2,502 million,
approximately $242 million, or 11% above the projected FY 2013 revenue of $2,261 million. Revenues are
estimated for budgetary purposes through trend analysis and comparing historical data. For major tax-based

revenues, economic forecasting models are applied to account for the impact of the national and local economy.

GENERAL FUND

The total budgeted revenue for FY 2013 was $1,332 million for the General Fund. The estimated FY 2014 revenue
is estimated at $1,377 million for the General Fund, representing a 3.3% percent, or $44.5 million increase. The
General Fund encompasses the Corporate and Public Safety Funds.

The Corporate Fund is the general operating fund of the County. It funds such departments as the County
Assessor, County Treasurer, County Clerk, Recorder of Deeds, Board of Review and the various offices under the
President. The Corporate Fund accounts for approximately 6.4% of FY 2014 revenue ($161 million) and derives
most of its revenue from departmental fees.

The Public Safety Fund is comprised of the County’s criminal justice system: jails, courts, and related programs.
Departments in this fund include: Sheriff’s Office, State’s Attorney, Public Defender, Adult Probation Department,
the Office of the Chief Judge and the Juvenile Temporary Detention Center. The Public Safety Fund comprises
approximately 48.6% of FY 2014 revenue ($1.22 billion). The revenue supporting this fund is mostly derived from
the property tax levy, departmental fees and home-rule taxes such as: sales tax, gas tax, alcoholic beverage tax, and
use tax.

The Health Enterprise Fund encompasses the County’s public health care system. Contained within this fund are
the Department of Public Health, Stroger Hospital, Oak Forest Health Center, Provident Hospital, Cermak Health
Services, the Ambulatory/Community Health Network Clinics, and Managed Care, which houses the CountyCare
program launched in FY 2013. The Health Fund makes up approximately 45% of FY 2014 revenue ($1.13 billion)
and receives the majority of its revenue from the patient fees (Medicaid, Medicare, other third party and private
payers), Medicaid Expansion which expanded Medicaid eligibility to 133% of the federal poverty level (FPL),
Disproportionate Share Hospital payments (DSH), payments from the Benefits Improvement and Protection Act
(BIPA), and cigarette tax.
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General Fund Five Year Summary
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EXISTING REVENUE SOURCES

The FY 2014 budget reflects the full fiscal-year impact of the final rollback of the 1% sales tax increase that was
implemented in 2008. Lowering the sales tax rate serves to increase residents’ spending power. In addition, the
lower sales tax stimulates economic activity which provides additional resources for business investment and

job growth in Cook County. The phase out began with a 0.5% reduction in the summer of 2010, followed by an
additional 0.25% decrease on January 1st, 2012, and the final 0.25% decrease on January 1st, 2013. In FY2014,
the full rollback of the sales tax increase is valued at $450 million. Since the beginning of the phased rollback, Cook
County has returned $1.3 billion in potential sales tax revenues back to the taxpayers.

The Cook County Health and Hospital System (CCHHS) obtained approval in 2012 for the Section 1115 Medicaid
Waiver, allowing Cook County to expand Medicaid to those individuals whose income is 133% of the federal
poverty level, and began enrolling patients in Cook County’s Medicaid Expansion project (CountyCare) in 2013.
In 2014, CCHHS is expected to maintain full-year membership of at least 56,000 patients in the program. The

FY 2014 budget presents a $278 net revenue increase due to the impact of 100% of Federal Medical Assistance
Percentage (FMAP), up from 50% in 2013 for the per member per month revenue received. This new source

of revenue will replace the several one-time items in FY 2013 revenues, including retro rate adjustments and
Disproportionate Share Hospital (DSH) retro-payments. It is also anticipated to offset reductions in supplemental
payments from Benefits Improvement and Protection Act (BIPA), DSH, and phase out of federal incentives for

implementation and use of electronic medical records.

While maintaining the base property tax levy at $720.4 million, the budget builds upon the TIF recapture policy
instituted for FY 2012. In FY 2014, the property tax will capture revenue of $5.1 million from new property, $0.275
million from expiring incentives, and $1.9 million from expired TIF districts without increasing taxes for Cook

County residents. Approximately $2.8 million from these revenue sources are new in FY 2014.

The budget increases revenue through enforcement and collection activities by using more aggressive audit and
compliance techniques to identify Home Rule tax evaders as well as those circumventing paying the required
amount of property and real estate transaction taxes. The County will continue to work with the State to intercept
debt owed to the County from individual tax returns.
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REVENUE BY SOURCE

Under State law, using its Home Rule power, the County imposes and collects taxes and fees. In addition, the State
of lllinois also imposes and collects taxes and fees with a portion of the revenue being remitted to the County.
These different revenue sources which are imposed both by the County and by other governments are grouped
into five categories: 1) property taxes, 2) fees, 3) home rule taxes, 4) intergovernmental, and 5) miscellaneous
revenues. Each category is further broken down into individual revenue sources such as cigarette tax, sales tax and
departmental fees.

PROPERTY TAX

In FY 2013, the County property tax revenue available for General Fund operations was $355.9 million. The
estimate for net property tax revenue in FY 2014 to finance General and Health Enterprise Fund operations is

$350 million. This figure is $5.9 million less than FY 2013, despite the fact that Personal Property Replacement Tax
(PPRT) revenues are expected to increase by roughly $13 million in FY 2014, resulting in a decreased property tax
revenue requirement for the County pension contribution. The decrease in revenues available for the General Fund
and Health Enterprise Fund is largely a result of increased FY 2014 Election Fund requirements to conduct Federal,
State, and County elections that will occur in 2014.

The County’s total property tax derived revenue is made up of two basic components; 1) the base property tax

levy and 2) revenue from expiring incentives, expired tax increment financing districts, and new property. As TIF
districts and incentives expire, the County recognizes additional property tax revenue without increasing property
taxes on Cook County taxpayers on a real (net of inflation) or nominal basis. Similarly, the addition of new property
through construction and economic activity allows the County to generate additional revenue without increasing
property taxes for existing taxpayers. The County’s 2014 proposed base property tax levy continues to be $720.4
million, excluding $7.3 million in property taxes that will be captured from new property along with the expiration of
TIF districts and incentives in 2014. The base property tax levy established by the County Board of Commissioners
is currently $720.4 million and has not been adjusted to account for inflation since 1996. This amount is collected
by adjustments to the property tax rate in order to offset increases or decreases to the assessed valuations in Cook
County. As aresult of the flat base levy, the Cook County portion of property tax bills has actually declined on a real
basis, net of inflation annually since 1996 and continues to do so in the 2014 tax year.
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GENERAL FUND FEES

The County imposes various General Fund fees for certain services that it performs. The fees charged by various
County departments include fees for vital records, real estate transactions, court case filings, and delinquent taxes.
The General Fund fees are distributed into the Corporate Fund and Public Safety Fund. The County is estimated

to receive $275.2 million at the end of FY 2013 which is higher than budgeted revenues of $269.8 million. This
projected surplus is primarily due to the improved housing market as revenues for the Recorder of Deeds are
projecting to be $6.9 million higher than budgeted revenue in FY 2013. For FY 2014, total General Fund fees are
estimated to generate $274.1 million.

The following estimates were prepared by the respective elected officials and department heads.

COUNTY TREASURER

The Cook County Treasurer is projected to receive $84.1 million in FY 2013. The estimated revenue for FY 2014
is $70 million, which is down by $14.1 million primarily due to one-time reimbursements relating to scavenger sale
overbids. The Treasurer’s source of revenue primarily consists of penalties on delinquent taxes.

COUNTY CLERK

The County Clerk collects revenue for sold and forfeited real estate taxes as well as a fee for each property index
number sold at tax sale. In addition, the Clerk collects miscellaneous vital records fees. The Clerk is projecting to
receive $9.8 million in revenue for FY 2013 and estimates revenue to be slightly higher at $10.2 million for FY 2014
due to anincrease in filing fees for amending Assumed Business Names.
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RECORDER OF DEEDS

The Recorder of Deeds collects revenue from the recording and collection of transfer stamps for real estate
transactions and other miscellaneous recordings including judgments and liens. The revenue projection is $40.2
million for the FY 2013 year end projection, $6.9 million higher than budgeted revenues. For FY 2014, the Recorder
is estimating revenues of $41.5 million. The 2014 revenue projection is impacted by the resurgent housing market,
which has shown significant signs of recovery.

CLERK OF THE CIRCUIT COURT

The Clerk of the Circuit Court collects revenue from a variety of fees and fines related to court case filings to cover
costs in administering judicial facilities and satellite offices. The projected revenue for FY 2013 is $89.5 million and
$96.8 million is estimated for FY 2014. The estimated 2014 revenue reflects stabilization in the decline of court filings.

SHERIFF

The Sheriff derives revenue from processing court orders, the Municipal Division, evictions, escrow, Department

of Corrections, fines and citations. The projected revenue for FY 2013 is $24.7 million and for FY 2014 revenue is
estimated to remain steady at $24.8 million. The FY 2014 revenue estimation reflects stable receipts from fines and
citations year over year.

PUBLIC GUARDIAN

The Public Guardian’s Office charges legal and other fees for the representation of disabled adult wards and for
the maintenance of their estates in the Probate Division and for minors in the Domestic Relations Division. The
projected revenues for FY 2013 to FY 2014 slightly decrease from $2.8 million to $2.4 million due to a reduction in
past due collections.

STATE’S ATTORNEY

The State’s Attorney’s budgeted revenue consists entirely of certain fees for felony and misdemeanor convictions in
the Circuit Court, which are imposed by the judges, collected by the Clerk of the Court and deposited directly to the
Public Safety Fund. The projected revenues for FY 2013 are $1.9 million and are estimated to remain stable at $2
million in FY 2014.

FY 2014 General Fund Fees

Adoption (Supportive Services)
Contract Compliance
County Assessor

Liquor Licenses

Highway Permits

Public Administrator
Medical Examiner
Recorder Audit Revenues
Cable TV Franchise
Assessor Tax Fraud
State's Attorney

Tax Intercept

Public Guardian

Building and Zoning

Environmental Control

County Clerk

Court Services Fee

Sheriff

Recorder of Deeds

County Treasurer

Clerk of Circuit Court

10 20 30 40 50 60 70 80 90 100
Millions




20 REVENUE ESTIMATE | Annual Appropriation Bill
ENTERPRISE HEALTH FUND FEES

COOK COUNTY HEALTH AND HOSPITALS

The Health Enterprise Fund receives fees from patient fees and supplemental payments for care provided at
County hospitals. Patient fees include those from Medicare, Medicaid, private payers and carriers, and the Cook
County Managed Care Community Network, known as CountyCare. Supplemental payments include those
from the Benefits Improvement and Protection Act (BIPA), Disproportionate Share Hospital (DSH), and incentive
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payments from the Federal government to increase electronic medical records. The FY 2013 projection is $667.5
million, $42.7 million less than budgeted revenues primarily due to the 1115 Medicaid Waiver Expansion revenue
projecting to end FY 2013 $95.1 million less than budgeted revenues. Though the County has been successful in
meeting targets for initiated applications for the 1115 Medicaid Waiver, the State has not been able to process
applications to verify eligibility at the same pace. Staffing at the State level is now in place to expedite the
processing and approval of the applicants as revenues improved in the second half of the fiscal-year leading into
FY 2014. The FY 2014 Health Enterprise Fund fees revenue estimate is $945.6 million, $235.5 million higher than
budgeted revenues in FY 2013. The increase is mainly attributed to the full-year implementation of Medicaid
Expansion and the increased reimbursement under the Affordable Care Act. CCHHS management expects to also
substantially improve patient fee revenues by increasing physician billing, and continuing to work with the State to
secure timely payment.

HOME RULE TAXES

The County is projecting to receive $799.5 million in FY 2013 which is slightly more than the budgeted revenues
of $788.6 million in FY 2013. The estimate for Home Rule taxes for FY 2014 is $764.3 million which is a

decrease of $24.3 million compared to the FY 2013 appropriation. This decline is the result of the full fiscal-

year implementation of the final reduction of the 0.25% to the sales tax in order to fully repeal the 1% sales tax
increase that was enacted in 2008. This final reduction to the sales tax is estimated to decrease revenues by $37.5
million; this is offset by an improved economic outlook which reduces overall sales tax revenues by $26.4 million

in comparison to projected FY 2013. The projection on cigarette taxes further reduces the home rule tax outlook
with a loss of $13.6 million in comparison to the FY 2013 projection due to the continued trend in decreased usage.
These declines are offset by enhanced revenue from the use tax due to increased vehicle sales and the amusement
tax due to the natural growth in amusement ticket prices. Home rule taxes are also expected to be positively
impacted by increased enforcement efforts from the Department of Revenue to ensure compliance.

Home rule taxes are taxes imposed by the County under the Home Rule authority granted by the 1970 lllinois
Constitution. Under the State Constitution, the County’s taxing authority is limited only by a prohibition against
an income based tax and a tax upon occupations. All of the home rule taxes are administered and collected by the
Cook County Department of Revenue except for the Cook County Sales Tax, which is collected by the State on the
County’s behalf. All home rule taxes are deposited into the Corporate Fund, Public Safety Fund, and Health Fund.
To date, the home rule taxes include the following:

COOK COUNTY SALES TAX

The Cook County Sales Tax commenced September 1, 1992 and was imposed on general merchandise at a rate of
0.75%. The tax is County-wide including both incorporated and unincorporated areas. On February 29, 2008 the
County Board approved an additional 1% increase in County Sales Tax to bring the total to 1.75%. This increase
was phased out with the last 0.25% roll back in FY 2013. The State collects the sales tax on behalf of Cook County,
and remits the tax receipts to the County. The FY 2014 Cook County gross sales tax estimate is $337.4 million and
is distributed between the Public Safety Fund and Corporate Fund. In FY 2013, the budgeted revenue from sales
tax was $362.5 million, projected sales tax revenues in FY 2013 are expected to be slightly higher at $363.8 as the
economy continues to recover from the recession.
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COOK COUNTY USE TAX

Beginning December 1, 1995, the County imposed and collected the Cook County Use Tax. This tax applies to
tangible personal property titled or registered with a State agency, within the corporate limits of Cook County.
The rateis 1%. The FY 2013 Cook County use tax projection is $65.4 million, $5.9 million higher than the FY 2013
appropriation. The use tax is distributed only to the Public Safety Fund. The Cook County Use Tax is estimated

to bring in $68.3 million in revenue for FY 2014 due to continued growth in vehicle sales along with additional

enforcement efforts by the Department of Revenue.

ALCOHOLIC BEVERAGE TAX

The Alcoholic Beverage Tax is imposed on the retail sale in Cook County of all alcoholic beverages. The ordinance
was enacted in 1975 and last amended in 2012. Wines containing 14% or less alcohol by volume are taxed at the
rate of 24 cents per gallon, while those containing more than 14% are taxed at the rate of 45 cents per gallon.
Alcohol and spirits are taxed at a rate of $2.50 per gallon and beer is taxed at a rate of 9 cents per gallon. Once
collected, all receipts are distributed to the Public Safety Fund. The Alcoholic Beverage Tax is projected to garner
$35 million in FY 2013 and is estimated to bring in $36.5 million in revenue for FY 2014.

CIGARETTE TAX

Prior to 1997, the Cigarette Tax was imposed at a rate of 10 cents per packet of 20 cigarettes. Beginningin FY 1997,
the cigarette tax began a series of increases including the last increase in FY 2013, bringing the tax up from $2 to

$3 per pack. Generally, the revenue from the Cigarette Tax has been distributed to the Public Safety Fund and

the Health Fund. The Cigarette Tax is estimated to bring in $134.5 million in revenue for FY 2014, compared to a
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projected $148.1 million in FY 2013. This decrease is due to price sensitivity to higher tax rates, increased usage of
alternative e-cigarettes, and the continued downward trend of cigarette usage. The decline in consumption is offset
by increased compliance efforts conducted by the Department of Revenue such as a whistleblower telephone hotline.

GAS TAX

The Gas Tax is imposed on the retail sale of gasoline and diesel within Cook County. Prior to FY 1997, the tax rate
of 6 cents per gallon was not imposed on propane, jet fuel, diesel fuel, or kerosene. The receipts generated from
this tax are deposited in the Public Safety Fund and Corporate Fund. The Gas Tax is estimated to bring in $87.1
million in revenue for FY 2014, compared to projected FY 2013 revenue of $85.7 million. Revenue collections have
been negatively impacted from increasing gas prices that has reduced consumption. In addition, the increase of
more fuel efficient cars and cars that run on alternative fuel and electricity also impact the demand for gasoline and
diesel products in the County; which in turn negatively impact the revenue from this tax. The slight increase in Gas
Tax proceeds for FY 2014 is tied to an improved economic outlook and lower gas prices due to functioning State
refineries which were briefly closed in FY 2013.

RETAIL SALE OF MOTOR VEHICLES TAX

A tax is imposed on the retail sale of new motor vehicles in Cook County at a rate of $7.50 for 2-wheelmotor
vehicles, $11.25 for 3-wheel motor vehicles, $15.00 for 4-wheel motor vehicles, and $22.50 for trucks, truck
tractors, trailers, semi-trailers or pole trailers. All of the tax receipts are deposited in the Public Safety Fund. The
Retail Sale of Motor Vehicles Tax is estimated to bring in $3.1 million in revenue for FY 2014, compared to projected
FY 2013 revenue of $2.8 million. The increase in revenue is due to an increase in new car sale activity.

NON-RETAILER TRANSACTION TAX

The non-retailer transactions tax is a use tax for non-retailer transfers of motor vehicles in Cook County. The tax is
applied to the transfer or purchase of a motor vehicle that is titled or registered from a non-retailer, at a location in
Cook County, with an agency of the State of lllinois. The estimated FY 2014 revenue is $11.5 million, compared to
projected FY 2013 revenue of $14.9 million. The decrease is due to the reduced tax rate which was amended mid-
year FY 2013.

GAMBLING MACHINE TAX

In FY 2013, Cook County instituted a tax on electronic gambling machines. The tax rate is $1,000 per electronic
gambling device, such as a slot machine, and $200 per video gaming terminal, such as a video poker machine. The
Gambling Machine Tax is estimated to generate $1.4 million for FY 2014, compared to appropriated FY 2013
revenue of $1.2 million. The moderate increase is attributed to the growth of video gaming machines approved by
the State Gaming Board.

FIREARMS TAX

In FY 2013, Cook County established a tax on firearms sold in Cook County. The tax of $25 per firearm is levied per
new firearm sold and also collected by the seller. The revenue generated by the Firearms Tax is deposited into the
Public Safety Fund and Health Fund to help alleviate the cost of gun violence. The tax on firearms is estimated to
generate revenue of $0.75 million for FY 2014, compared to $0.5 million projected in FY 2013.
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WHEEL TAX

The Wheel Tax is an annual license fee authorizing the use of any motor vehicle within the unincorporated area of
Cook County. Depending on the motor vehicle’s class, weight, and number of axles, this annual tax rates vary based
on the vehicle and trailer type. All tax receipts are deposited in the Public Safety Fund. The Wheel Tax is estimated
to bring in $4.1 million in revenue for FY 2014, compared to projected FY 2013 revenue of $3.7 million. The minor
increase in revenue for FY 2014 is due to additional noticing to increase compliance amongst the townships.

AMUSEMENT TAX

The Amusement Tax is imposed upon the patrons of any amusement within the County of Cook, such as sporting
events and theaters. The tax rate is 3.0% of the gross receipts from admission fees or other charges. All tax
receipts are deposited in the Public Safety Fund. The Amusement Tax is estimated to bring in $29.5 million in
revenue for FY 2014, compared to a projected $25.8 million in FY 2013. The increase is attributed to the natural
growth in amusement ticket prices.

PARKING LOT AND GARAGE OPERATIONS TAX

The Parking Lot and Garage Operations Tax is imposed upon the use and privilege of parking a motor vehicle in

or upon any parking lot or garage in the County of Cook. Effective September 1, 2013, the Cook County Board

of Commissioners approved a change to the structure of the Parking Tax imposed upon the use and privilege of
parking a motor vehicle in or upon any parking lot or garage in the County. The new structure imposes a rate of 6%
of the charge or fee paid for parking for a 24-hour period or less and 9% of the charge or fee paid for parking for
aweekly or monthly period. All tax receipts are deposited in the Public Safety Fund. The Parking Lot and Garage
Operations Tax is estimated to bring in $42.6 million in revenue for FY 2014. This amount reflects no increase from
the appropriated revenue in FY 2013.

OTHER TOBACCO PRODUCTS TAX

In FY 2012 the Home Rule Tax Ordinance was amended to close a loophole in the taxing of other tobacco products.
In FY 2013 the County is expected to collect approximately $7.6 million from taxing tobacco products other than
cigarettes, as well as taxing “roll your own” tobacco on a per ounce basis. The FY 2014 revenue estimate is $7.7
million, a slight increase as consumer’s option against conventional cigarettes.
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INTERGOVERNMENTAL REVENUES

Revenue from intergovernmental sources is from taxes generated beyond the authority of Cook County but still
remitted to the County. In other words, some taxes and fees are imposed by other governmental units, i.e., the
State, and a portion of those tax receipts are given to the County. For example, the State collects the motor fuel tax

and remits a portion to the County.

FY 2014 Intergovernmental Revenues
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All revenue received from the motor fuel tax fund, retailer’s occupation tax, State income tax, off-track betting
commissions, gaming, state criminal alien assistance (SCAAP), and probation, juvenile, and JTDC are deposited into
the Public Safety Fund.

The Intergovernmental revenue for FY 2013 is projected to be $133.5 million. In FY 2014, the estimate is expected
to increase moderately to $138.8 million. The $138.8 million revenue estimate for FY 2014 includes $8.3 million
from Cook County’s portion of gaming revenues from the Des Plaines Casino and $12.4 million from the State

income tax.

OTHER REVENUES

Other Revenues include real estate rental income from various County Buildings, commissions on public
telephones, sale of excess real estate, and energy efficient rebates. For FY 2014, Cook County is estimated to
receive $29.4 million in other revenues. These revenues fall into five main categories:

LEASES, RENTALS, AND SALES
For FY 2014, revenue from leases, rentals, and sales is estimated to be $9 million. This revenue includes leases at
the George W. Dunne Building and sales of excess marketable real estate.
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CCHHS MISCELLANEOUS REVENUE
Revenue for CCHHS miscellaneous revenue is estimated to be $1.9 million for FY 2014. Health miscellaneous
revenue includes cafeteria, medical records, parking income, physician’s fees, and pharmacy service charge and

other miscellaneous income.

PUBLIC HEALTH
For FY 2014, revenue from the Department of Public Health is estimated to generate $3.2 million. Public Health
revenue includes a combination of inspection fees and a grant reimbursement for services it performs.

OTHER REIMBURSEMENTS/TRANSFERS

Revenue from other reimbursements and transfers is estimated to be approximately $11.5 million in FY 2014. This
revenue includes items such as energy efficiency rebates, state reimbursements to the State’s Attorney and Public
Defender, and commissions on public telephones.

PARKING

Currently only the Juvenile Temporary Detention Center and CCHHS has paid parking. In FY 2014, $3.8 million in
revenue for total parking fees is estimated, including the FY 2012 budget initiative to institute paid parking at the
County Courthouses.
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2014 PROJECTED ANNUAL REVENUES BY SOURCE

Property Taxes

Fees

County Treasurer

County Clerk

Recorder of Deeds

Recorder Audit Revenues

Building & Zoning

Environmental Control

Liquor Licenses

Cable TV Franchise

Clerk of Circuit Court

Sheriff

Public Guardian

State's Attorney

Contract Compliance

Adoption (Supportive Services)

Public Administrator

Court Services Fee

County Assessor

Assessor Tax Fraud

Highway Sale of Permits (Hauling and Construction)
Tax Intercept

Medical Examiner

Patient Fees (Medicare ,Medicaid, Private)
Patient Fees - Medicaid Plan BIPA IGT
Fed State Med. Program Funding
Medicaid Expansion

Total Fee Revenue

Home Rule Taxes

Sales Tax

Gas Tax/Diesel

Cigarette Tax

Other Tobacco Products
Retail Sale of Motor Vehicles
Wheel Tax

Alcoholic Beverage Tax

Use Tax

Non-Retailer Transactions
Parking Lot/Garage Operations
Amusement Tax

Non-Titled Use Tax
Gambling Machine Tax
Firearms Tax

Total Home Rule Taxes

Intergovernmental Revenues
Motor Fuel Tax Grant

MFT Circuit Court Funding
Retailer's Occupation Tax

State Income Tax

Off Track Betting Commission
Gaming

State Criminal Alien Assist. (SCAAP)
Probation Off, Juvenile CT & JTDC
Indirect Costs

Tax Increment Financing Funds
Total Intergovernmental Revenues

Other Revenues

Miscellaneous Fees

Leases, Rentals, Sales

CCHHS - Miscellaneous Fees
Public Health

Other Reimbursements/Transfers
Parking Fees - JTDC, Courts, etc.
Total Other Revenues

Revenue Total

| Actual Appropriation Projected Actual Adopted |

FY12 FY13 FY13 FY14

$ 335,209,275 $ 355,920,180 $ 355,920,180 $ 350,056,115

90,243,958 76,000,000 84,119,202 70,000,000

10,169,274 10,315,000 9,802,771 10,225,000

35,819,726 33,364,000 40,219,547 41,500,000

- - - 1,000,000

2,410,073 2,750,000 3,301,259 3,200,000

4,387,686 4,374,000 4,871,993 4,361,750

350,000 360,000 340,000 324,000

1,199,235 1,000,000 1,246,995 1,000,000

94,199,089 95,000,000 89,457,031 96,750,000

24,835,797 26,521,500 24,687,386 24,856,130

2,583,133 2,680,000 2,818,114 2,400,000

1,936,039 1,900,000 1,913,993 2,000,000

58,827 83,000 30,350 40,000

21,439 25,000 16,270 15,000

995,390 900,000 630,871 900,000

11,053,598 11,000,000 10,021,713 10,424,200

92,391 150,000 77,532 150,000

- - - 1,500,000

- 562,000 625,046 560,000

- 2,000,000 - 2,000,000

- 825,000 1,045,893 910,000

276,117,029 231,105,542 233,397,899 200,699,686

131,250,000 131,250,000 161,300,000 131,250,000

170,589,766 150,800,000 170,941,106 145,500,000

196,964,900 101,819,547 468,154,294

$ 858,312,450 $ 979,929,942 942,684,518 $ 1,219,720,060

458,191,323 362,506,668 363,836,841 337,400,000

89,742,668 87,130,000 85,720,251 87,050,000

122,448,137 133,310,000 148,114,874 134,500,000

7,566,715 8,000,000 7,590,997 7,680,000

2,656,070 2,900,000 2,829,772 3,095,000

4,207,264 4,000,000 3,735,016 4,100,000

33,968,980 39,100,000 35,028,556 36,500,000

57,366,287 59,450,000 65,383,972 68,300,000

878,275 7,800,000 14,923,212 11,460,000

39,617,973 42,560,000 41,535,228 42,600,000

32,660,284 26,250,000 25,827,250 29,475,000

- 13,800,000 4,214,295 -

- 1,200,000 244,560 1,350,000

- 600,000 489,120 750,000

$ 849,303,976 $ 788,606,668 799,473,944 § 764,260,000

44,500,000 44,500,000 44,500,000 44,500,000

30,000,000 30,000,000 30,000,000 30,000,000

2,948,079 3,200,000 3,114,338 3,290,000

10,750,683 12,400,000 11,748,205 12,351,000

1,648,884 2,550,000 2,566,854 2,422,500

8,345,267 8,000,000 8,345,435 8,300,000

1,719,072 1,250,000 1,565,152 1,500,000

17,539,203 17,196,300 17,604,542 18,118,547

19,193,982 16,389,300 12,174,189 15,363,422

4,441,220 1,428,000 1,908,785 3,000,000

$ 141,086,390 $ 136,913,600 133,527,500 $ 138,845,469

16,340,589

- 7,247,997 5,472,260 8,965,552

- 1,994,042 2,093,480 1,931,284

- 2,000,000 298,978 3,181,800

7,425,871 18,141,767 18,029,571 11,526,738

4,046,250 4,944,563 3,225,617 3,761,671

$ 27,812,710 $ 34,328,369 $ 29,119,906 $ 29,367,045

$ 2,211,724,801 $ 2,295,698,759 $ 2,260,726,048 $ 2,502,248,689

29
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2014 PROJECTED ANNUAL REVENUE ALLOCATION

GENERAL FUND
[ Adopted | Revenue Allocation |

Property Taxes $ 350,056,115 $ 311,131,218
Fees
County Treasurer 70,000,000 70,000,000
County Clerk 10,225,000 10,225,000
Recorder of Deeds 41,500,000 41,500,000
Recorder Audit Revenues 1,000,000 1,000,000
Building & Zoning 3,200,000 3,200,000
Environmental Control 4,361,750 4,361,750
Liquor Licenses 324,000 324,000
Cable TV Franchise 1,000,000 1,000,000
Clerk of Circuit Court 96,750,000 96,750,000
Sheriff 24,856,130 24,856,130
Public Guardian 2,400,000 2,400,000
State's Attorney 2,000,000 2,000,000
Contract Compliance 40,000 40,000
Adoption (Supportive Services) 15,000 15,000
Public Administrator 900,000 900,000
Court Services Fee 10,424,200 10,424,200
County Assessor 150,000 150,000
Assessor Tax Fraud 1,500,000 1,500,000
Highway Sale of Permits (Hauling and Construction) 560,000 560,000
Tax Intercept 2,000,000 2,000,000
Medical Examiner 910,000 910,000
Patient Fees (Medicare ,Medicaid, Private) 200,699,686 -
Patient Fees - Medicaid Plan BIPA IGT 131,250,000 -
Fed State Med. Program Funding 145,500,000 -
Medicaid Expansion 468,154,294 -
Total Fee Revenue $ 1,219,720,060 $ 274,116,080
Home Rule Taxes
Sales Tax 337,400,000 337,400,000
Gas Tax/Diesel 87,050,000 87,050,000
Cigarette Tax 134,500,000 4,691,414
Other Tobacco Products 7,680,000 1,788,351
Retail Sale of Motor Vehicles 3,095,000 3,095,000
Wheel Tax 4,100,000 4,100,000
Alcoholic Beverage Tax 36,500,000 36,500,000
Use Tax 68,300,000 68,300,000
Non-Retailer Transactions 11,460,000 11,460,000
Parking Lot/Garage Operations 42,600,000 42,600,000
Amusement Tax 29,475,000 29,475,000
Gambling Machine Tax 1,350,000 1,350,000
Firearms Tax 750,000 375,000
Total Home Rule Taxes $ 764,260,000 $ 628,184,765
Intergovernmental Revenues
Motor Fuel Tax Grant 44,500,000 44,500,000
MFT Circuit Court Funding 30,000,000 30,000,000
Retailer's Occupation Tax 3,290,000 3,290,000
State Income Tax 12,351,000 12,351,000
Off Track Betting Commission 2,422,500 2,422,500
Gaming 8,300,000 8,300,000
State Criminal Alien Assist. (SCAAP) 1,500,000 1,500,000
Probation Off, Juvenile CT & JTDC 18,118,547 18,118,547
Indirect Costs 15,363,422 15,363,422
Tax Increment Financing Funds 3,000,000 3,000,000
Total Intergovernmental Revenues $ 138,845,469 $ 138,845,469
Other Revenues
Miscellaneous Fees
Leases, Rentals, Sales 8,965,552 8,965,552
CCHHS - Miscellaneous Fees 1,931,284 -
Public Health 3,181,800 -
Other Reimbursements/Transfers 11,526,738 11,526,738
Parking Fees - JTDC, Courts, etc. 3,761,671 3,761,671
Total Other Revenues $ 29,367,045 $ 24,253,961

Revenue Total $ 2,502,248,689 § 1,376,531,493
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2014 PROJECTED ANNUAL REVENUE ALLOCATION
HEALTH ENTERPRISE FUND

Property Taxes

Fees

County Treasurer

County Clerk

Recorder of Deeds

Recorder Audit Revenues

Building & Zoning

Environmental Control

Liquor Licenses

Cable TV Franchise

Clerk of Circuit Court

Sheriff

Public Guardian

State's Attorney

Contract Compliance

Adoption (Supportive Services)

Public Administrator

Court Services Fee

County Assessor

Assessor Tax Fraud

Highway Sale of Permits (Hauling and Construction)
Tax Intercept

Medical Examiner

Patient Fees (Medicare ,Medicaid, Private)
Patient Fees - Medicaid Plan BIPA IGT
Fed State Med. Program Funding
Medicaid Expansion

Total Fee Revenue

Home Rule Taxes

Sales Tax

Gas Tax/Diesel

Cigarette Tax

Other Tobacco Products
Retail Sale of Motor Vehicles
Wheel Tax

Alcoholic Beverage Tax

Use Tax

Non-Retailer Transactions
Parking Lot/Garage Operations
Amusement Tax

Gambling Machine Tax
Firearms Tax

Total Home Rule Taxes

Intergovernmental Revenues
Motor Fuel Tax Grant

MFT Circuit Court Funding
Retailer's Occupation Tax

State Income Tax

Off Track Betting Commission
Gaming

State Criminal Alien Assist. (SCAAP)
Probation Off, Juvenile CT & JTDC
Indirect Costs

Tax Increment Financing Funds
Total Intergovernmental Revenues

Other Revenues

Miscellaneous Fees

Leases, Rentals, Sales

CCHHS - Miscellaneous Fees
Public Health

Other Reimbursements/Transfers
Parking Fees - JTDC, Courts, etc.
Total Other Revenues

Revenue Total

Adopted |

Revenue Allocation

$ 350,056,115 §

70,000,000
10,225,000
41,500,000
1,000,000
3,200,000
4,361,750
324,000
1,000,000
96,750,000
24,856,130
2,400,000
2,000,000
40,000
15,000
900,000
10,424,200
150,000
1,500,000
560,000
2,000,000
910,000
200,699,686
131,250,000
145,500,000
468,154,294

38,924,897

200,699,686
131,250,000
145,500,000
468,154,294

$ 1,219,720,060 $

945,603,980

337,400,000
87,050,000
134,500,000
7,680,000
3,095,000
4,100,000
36,500,000
68,300,000
11,460,000
42,600,000
29,475,000
1,350,000
750,000

129,808,586
5,891,649

375,000

$ 764,260,000 $

136,075,235

44,500,000
30,000,000
3,290,000
12,351,000
2,422,500
8,300,000
1,500,000
18,118,547
15,363,422
3,000,000

$ 138,845,469 $

8,965,552
1,931,284
3,181,800
11,526,738
3,761,671

1,931,284
3,181,800

$ 29,367,045 §

5,113,084

$ 2,502,248,689 $

1,125,717,196

31
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General & Health Enterprise Fund Revenues Uses and Purposes

Purposes
[Department Corporate | Health | Public Safety Grand Total |
Building and Zoning $ 3,200,000 $ 3,200,000
Highway Sale of Permits 560,000 560,000
Medical Examiner 910,000 910,000
Tax Intercept 2,000,000 2,000,000
Cable TV Franchise 1,000,000 1,000,000
CCHHS 945,603,980 945,603,980
County Clerk 10,225,000 10,225,000
Clerk of the Circuit Court 96,750,000 96,750,000
Contract Compliance 40,000 40,000
County Assessor 150,000 150,000
Assessor Tax Fraud 1,500,000 1,500,000
Court Services Fee 10,424,200 10,424,200
Environmental Control 4,361,750 4,361,750
Home Rule Taxes 1,174,800 136,075,235 627,009,965 764,260,000
Intergovernmental Revenues 3,000,000 135,845,469 138,845,469
Liquor Licenses 324,000 324,000
Other Revenues 11,117,343 5,113,084 13,136,618 29,367,045
Property Tax 11,901,908 38,924,897 299,229,310 350,056,115
Public Administrator 900,000 900,000
Public Guardian 2,400,000 2,400,000
Recorder of Deeds 41,500,000 41,500,000
Recorder Audit Revenues 1,000,000 1,000,000
Sheriff 24,856,130 24,856,130
States Attorney 2,000,000 2,000,000
Adoption (Supportive Services) 15,000 15,000
Treasurer 70,000,000 70,000,000
Grand Total $ 161,054,801 $ 1,125,717,196 $ 1,215,476,692 $ 2,502,248,689
Purposes
|Home Rule Taxes Corporate | Health | Public Safety Grand Total |
Sales Tax S 674,800 S 336,725,200 S 337,400,000
Gas Tax/Diesel 500,000 86,550,000 87,050,000
Cigarette Tax 129,808,586 4,691,414 134,500,000
Other Tobacco Products 5,891,649 1,788,351 7,680,000
Retail Sale of Motor Vehicles 3,095,000 3,095,000
Wheel Tax 4,100,000 4,100,000
Alcoholic Beverage Tax 36,500,000 36,500,000
Use tax 68,300,000 68,300,000
Non retailer Transactions 11,460,000 11,460,000
Parking Lot/Garage Operations 42,600,000 42,600,000
Amusement Tax 29,475,000 29,475,000
Non-titled Use Tax - -
Gambling Machine Tax 1,350,000 1,350,000
Firearms Tax 375,000 375,000 750,000
Total home rule taxes $ 1,174,800 $ 136,075,235 $ 627,009,965 $ 764,260,000
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INTRODUCTION TO SPECIAL PURPOSE FUNDS

The total amount of special purpose fund revenue and fund balance used for appropriation in FY 2014 is estimated
to be $544 million, an increase of $38 million from $506 million in FY 2013. Special purpose funds are enabled
through State statute and have defined sources of revenue and uses for expenditures. In FY 2014, there are 36
special purpose funds. The Land Bank Authority is newly established as a special purpose fund. In addition to these
special purpose funds, there are funds specifically utilized to pay for bond and interest as well as statutory County
contributions for employee annuity and benefits. These funds receive revenues from the property tax as well as the
Personal Property Replacement Tax (PPRT).

BOARD OF ELECTION COMMISSIONERS ELECTION FUND

The election fund revenues come from the property tax and vary according to the election cycle. In FY 2014, there
are County, State, and Federal elections. As a result, this fund increases from approximately $19.7 million in FY
2013 to $40.2 million in FY 2014.

BOND AND INTEREST
The bond and interest fund is utilized for County debt service payments. This fund receives revenue from a portion

of the property tax levy. For FY 2014, this fund is expected to receive $187.4 million, unchanged in comparison to
FY 2013.

ANNUITY AND BENEFITS

The annuity and benefits fund is utilized for statutory payments to the County’s pension fund. For FY 2014, this
fund will receive revenue from the property tax of $139.3 million and $55.4 million from the PPRT, for a total of
$194.7 million. This is an increase from the FY 2013 total of $193 million. The overall increase in the annuity and
benefits fund is due to cost of living adjustments to salaries; the 2012 employee payroll deductions for pension
purposes are used to establish the statutory County funding requirement for the Annuity and Benefits Fund in the

2014 levy year.



Fiscal Year 2014 Special Purpose Funds

FY 2014
. . FY 2013 FY 2013 FY 2013 FY 2014 FY 2014 .
Special Purpose FY 2012 Ending FY 2013 Revenue . . . FY 2014 Revenue . . Projected
Dept. . Estimated Total Estimated Projected . Estimated Total Estimated X
Funds Fund Balance Estimate . . Estimate ) Ending
Resources Expenditures Ending Balance Resources Expenditures Balance
Bureau of Administration
501 "\:/:‘r’st%z‘f' Tax lllinois 2,968,381 21,017,838 23,986,219 20,101,440 3,884,779 21,200,000 25,084,779 22,748,938 2,335,841
________ Intergovernmental revenue for planning road infrastructure improvements with the State of lllinois and Federal Government. . _____________________________________
510 "~ Animal Control 7,160,344 3,420,058 10,589,402 2,909,244 7,680,158 3,356,789 11,038,947 3,452,832 7,586,115
________ Funded by fees for the control and prevent the spread of rabies. . _ ..
530 " Law Library (2,377,601 5,979,334 3,601,733 4,716,869 (1,115,136) 6,500,000 5,384,864 6,003,918 (619,054)
________ Funded by fees to provide for organized book collections, bibliographical and reference service to lawyers, judges and general law library services to public. . ___ __________________________________
Bureau of Technology
_______ Geographical T T e
545  Information System 19,558,921 9,806,922 29,365,843 10,804,395 18,561,448 10,700,000 29,261,448 15,461,850 13,799,598
(Recorder)
________ Funded by Fees for equipment, material, and necessary expenses incurred_in implementing and maintaining the GIS system. ____ ___________________________________________________________
County Clerk
_______ Board of Elections - e
524 County Clerk Election
Division = 0 19,712,485 19,712,485 20,009,298 (296,813) 40,239,401 39,942,588 40,227,484 (284,896)
State of lllinois
525 .
Reimbursement
HAVA
________ Property Tax revenue to pay for the costs of elections under the jurisdiction of the County Clerk and the Board of Elections. _ _ _ __ _ ___ _ __ __ _ ..
533 County Clerk 729,504 1,135,163 1,864,667 1,030,993 833,674 1,122,500 1,956,174 1,573,300 382,874
Automation Fund
________ Fees used to upgrade and establish computerized files for voter registration and election judges. _____ ________
Recorder of Deeds
5p7  County Recorder 1,647,763 5,208,118 6,855,881 2,855,239 4,000,642 4,000,000 8,000,642 4,771,195 3,220,447
Document Storage
________ Funded with fees used to pay for the expenditures involved in starting and maintaining a document storage system. ______ ________________________________________________________________
570~ Recorder GIS Fee 1,233,268 2,404,020 3,637,288 2,566,567 1,070,721 2,500,000 3,570,721 3,500,488 (287767)
________ Funded with Fees to provide and maintain_a countywide map through a geographic information system. ____________ ___
574  Rental Housing 208,994 351,980 560,974 183,173 377,801 350,000 727,801 576,867 150,934
Support Fee
________ Funded through Fees from a State surcharge, to assist in addressing the need for rental housing._ _ _ _ __ _ __ _ .
County Treasurer
534 :ﬂf}dsa'e Automation 15,169,384 9,841,415 25,010,799 8,646,060 16,364,739 9,641,231 26,005,970 9,605,533 16,400,437
________ User Fees used to Pay for the expenditures required to start and maintain a computerized system to_ conduct delinquent property tax sales._ _ ____ ________________________________________________
Chief Judge
53¢  Dispute Resolution - 156,101 195,553 351,654 200,000 151,654 210,000 361,654 225,000 136,654
Chief Judge
________ Fee revenue source used to support activities to_mediate disputes in an attempt to relieve the court system of lengthy lawsuits. _ __ __ _______________________________________________._________
532 2::’&;“;?;"’” 1,276,557 3,890,011 5,166,568 4,668,088 498,480 4,350,000 4,848,480 4,324,052 524,428

53g Juvenile Probation - (16,342,034) 3,549,562 (12,792,472) 4,875,124 (17,667,596) 4,661,951 (13,005,645) 3,240,516 (16,246,161)
Supplemental Officers

Intergovernmental revenue to provide professional services to youthful offender’s involved in the Juvenile Justice system.




Fiscal Year 2014 Special Purpose Funds

FY 2014
. " FY 2013 FY 2013 FY 2013 FY 2014 FY 2014 .
Dept. Special Purpose  FY 2012 Ending - FY 2013_ Revenue Estimated Total Estimated Projected FY 2014. Revenue Estimated Total Estimated Pro;ef:ted
Funds Fund Balance Estimate ) . Estimate ) Ending
Resources Expenditures Ending Balance Resources Expenditures Balance

541  Social Services - 1,915,013 2,750,117 4,665,130 3,043,312 1,621,818 2,800,000 4,421,818 2,944,994 1,476,824
Probation Court Fee

Children Waiting

572 Room (276,145) 2,826,112 2,549,967 1,894,310 655,657 3,100,000 3,755,657 3,085,407 670,250
Fee used to provide free, on-site care for children whose parents or guardians attend court to protect children from being exposed to potentially traumatic courtroom testimony or behavior.
"T574 " Mental Health (B2116) T 1,009,127 77T 956,996 1,200,000 77 (243004) T 1,150,000 906,996 1,035,000 7 (128,004)
________ Fee revenue source to address the disproportionate involvement of individuals with mental iliness in the criminal justice system. _ ___________ _________________________________________________
575  Peer Court 657,641 463,637 1,121,278 565,000 556,278 500,000 1,056,278 1,095,000 (38,722)
________ Fee revenue source to collect, disperse, and account for peer jury and teen court or youth diversion services. . _____________________________________
576  Drug Court 65,927 502,869 568,796 700,000 (131,204) 560,000 428,796 510,000 (81,204)

Lead Poisoning

544 Prevention Fund 4,148,897 0 4,148,897 888,878 3,260,019 8,302,138 11,562,157 1,227,008 10,335,149
Funded by "other revenue" to reduce the danger of lead-based pain in Cook County dwellings, through lead abatement, mitigation, and education of residents on the dangers of lead based
________ painymaterials. il
Suburban Cook
564  County TB Sanitarium 21,556,898 1,150,574 22,707,472 4,104,481 18,602,991 6,546,902 25,149,893 6,546,902 18,602,991
District

528  Automation (4,316,199) 9,265,612 4,949,413 10,839,991 (5,890,578) 12,000,000 6,109,422 10,617,929 (4,508,507)
________ Funded by fees for the acquisition, installation, and maintenance of all computer hardware system analysis, design, programming, and all computer programs. _ _______________________________________
529  Document Storage (2,350,739) 8,572,210 6,221,471 9,432,274 (3,210,803) 11,000,000 7,789,197 9,842,419 (2,053,222)
________ Funded by fees to assist in the preparation of documents to be microfilmed or microfiched, and perform filming when necessary. . ______________________________._________._.____._._._.._.

567  Clerk Administrative (291,325) 809,091 517,766 724,150 (206,384) 910,000 703,616 730,369 (26,753)

Funded through fees to offset costs incurred by the Circuit Court Clerk in performing additional duties required to collect and disburse funds to entities of State and Local Governments.

Electronic Citation
Fund

584 Ejrfg’ds Automation 44,999 159,460 204,459 100,000 104,459 158,000 262,459 158,000 104,459

Fee revenue source to develop and implement cost effective and productivity enhancing information technology solutions to meet current and future document storage and records retention needs.

911 -
535  Intergovernmental (998,616) 3,025,000 2,026,384 3,961,498 (1,935,114) 1,141,335 (793,779) 1,141,335 (1,935,114)
Agreement - ETSB

Intergovernmental revenue for the Implementation, installation of an enhanced “911” emergency telephone system for the citizens of unincorporated Cook County.

Sheriff's Youthful
546  Offender Alcohol & 12,383 1,875 14,258 0 14,258 2,400 16,658 2,400 14,258
Drug Education

Intergovernmental revenue used for the education alternative for youthful offenders and their parents to decrease alcohol/drug use and raise awareness of negative consequences.
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Fiscal Year 2014 Special Purpose Funds

FY 2014
. . FY 201 FY 201 FY 201 FY 2014 FY 2014 .
Special Purpose FY 2012 Ending FY 2013 Revenue . 013 . 013 . 013 FY 2014 Revenue . 0 . 0 Projected
Dept. . Estimated Total Estimated Projected . Estimated Total Estimated .
Funds Fund Balance Estimate . . Estimate . Ending
Resources Expenditures Ending Balance Resources Expenditures Balance
573 \éveon/"f: s Justice 105,946 17,141 123,087 55,000 68,087 55,000 123,087 65,000 58,087
Fee revenue source for the operation of the rehabilitation programs provided by the Sheriff's Department of Women'’s Justice Services, including mental health and substance services.
"""" Vehicle Purchase
577  Fund - (Clerk of the 601,194 0 601,194 0 601,194 0 601,194 0 601,194
Circuit Court)
________ Other revenue sources to fund the acquisition or maintenance of police vehicles. _ _______ ol _._
States Attorney
"7561 Narcotic Forfeiture | (1,387,788) 3,000,000 1 1612212 4,024,856 T (2412,644) 422159 1,808,952 4227001 77 (2,418,049)
Intergovernmental revenue to fund work with State, City and County Agencies on various drug related cases. Revenues are derived through monies and Forfeited Narcotics Investigations.
562 Bad Debt Diversion 185,314 30,103 215,417 189,471 25,946 30,000 55,946 67,000 (11,054)
________ Intergovernmental revenue used for pre-trial educational diversion programs for first time check-passers, providing restitution to victims and avoid increased caseload for the criminal justice system.______________
583 Ejrfgrds Automation 44,999 159,504 204,503 100,000 104,503 158,000 262,503 158,000 104,503
________ Fee revenue used to provide professional services to youthful offender’s involved.in the Juvenile Justice system. __________ .
Assessor
579 Q:,:i‘;r Special 67,493 532,682 600,175 257,241 342,934 750,000 1,092,934 750,000 342,934
________ Other revenue for marketing opportunities for, and not limited to, the Assessor's website, database and assessment notices. . | __ _ _ ____________________________________________________._____
586  Land Bank Authority - - - - -- 1,000,000 1,000,000 1,000,000 0
Establishes Land Bank, funded by "other revenue," to reduce and return vacant and abandoned properties back into productive and sustainable community assets.
Sg:s;alsz::r;:)asle $51,333,451 $121,109,702 $172,443,153 $125,646,952 $46,796,201 $163,669,243 $210,465,444 $161,464,737 $49,000,707
Other Special Purpose Funds
700 __Bondand Interest _ _________O___________187.384752______ 187384752 ____ 187384752 _____ O _________ 187384752 ____ 187384752 ____ 187384752 _______ O _____
Annuity and Benefits
590 0 150,934,402 150,934,402 150,934,402 0 139,297,367 139,297,367 139,297,367 0
_______ (Property Tax) I ...
590 ?F[‘Q;'% and Benefits 0 42,035,103 42,035,103 42,035,103 0 55,370,862 55,370,862 55,370,862 0
Total Special "
$51,333,451 $501,463,959 $552,797,410 $506,001,209 $46,796,201 $545,722,224 $592,518,425  $543,517,718 $49,000,707

Purpose Funds

* Department 542 Self Insurance Fund not included.
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Tax Levy
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
mGeneral Funds @ Bond and Interest & Annuity Benefit D Election
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Corporate $12,546,222 $12,546,222 $12,546,222 $12,546,222 $12,546,222 $11,814,356 $12,912,708 $10,129,474 $12,526,504 $12,146,790
Public Safety 195,631,920 187,682,920 265,212,731 182,230,414 203,836,519 191,946,006 244,587,612 246,079,114 237,272,288 305,385,960
Health Fund 148,853,737 148,853,737 148,853,737 148,853,737 148,853,737 140,170,567 118,405,014 85,564,791 114,863,661 39,725,778
Subtotal (General Funds) $ 357,031,879 $ 349082879 §$ 426612690 $ 343630373 $ 365236478 $ 343930929 $ 375905334 § 341773379 $364,662,453  $357,258,528
Bond and Interest Fund 180,500,663 180,870,852 184,941,441 212,729,169 209,147,064 190,760,412 187,080,716 193,532,419 186,227,827 185,502,992
Employee Annuity & Benefit Fund 172,851,000 172,800,000 98,929,411 120,124,000 127,100,000 141,841,605 138,497,492 147,556,135 150,002,488 137,898,511
Subtotal(B&I and Annuity & Benefit) § 353,351,663 $ 353670852 $ 283,870,852 $ 332,853,169 $ 336,247,064 $ 332,602,017 §$ 325578208 $ 341,088554 § 336,230,315 $ 323,401,503
Election Fund 10,100,000 17,729,811 10,000,000 44,000,000 19,000,000 43,950,596 19,000,000 37,621,609 19,590,774 39,823,511
Subtotal § 720483542 $ 720483542 § 720483542 $§ 720483542 $ 720483542 $ 720483542 $ 720483542 $ 720483542 $ 720483542 $ 720,483,542
Base Tax Levy §720,483,542 $720,483,542 $720,483 542 §720,483 542 $720,483,542 $720,483 542 $§720,483,542 $720,483,542 $720,483,542 __ $720,483,542
Expiring TIF 0 0 0 0 0 0 0 1,400,000 1,613,406 1,908,472
Incentives 0 0 0 0 0 0 0 0 74,228 275,504
New Property 0 0 0 [} 0 0 [} 0 2,788,484 5,124,677
Subtotal Expiring TIF/incentives & New Property $ -$ - $ -5 B3 -3 - % -3 1,400,000 § 4,476,118 § 7,308,653
Base Tax Levy plus Expiring TIF/Incentives & New
Property $ 720483542 $ 720483542 § 720483542 $ 720483542 $ 720483542 § 720483542 $ 720483542 § 721.883542 $  724,959660  $727.792,195

FY2014 Tax Levy

Base Tax Levy plus

Expiring Exoirin Allowance for Net Tax Levy minus
Base Tax Levy TIF/Incentives & piring Allowance for
TIF/Incentives &  Uncollected Taxes
New Property Uncollected Taxes
New Property
Corporate Purpose Fund 12,146,790 123,218 12,270,008 (368,100) 11,901,908
Public Safety Fund 305,385,960 3,097,864 308,483,824 (9,254,514) 299,229,310
County Health Fund 39,725,778 402,982 40,128,760 (1,203,863) 38,924,897
Subtotal County General Fund $ 357,258,528 $ 3,624,064 $ 360,882,592 $ (10,826,477) $ 350,056,115
Bond and Interest Fund 185,502,992 1,881,760 187,384,752 - 187,384,752
Employee Annuity & Benefit Fund 137,898,511 1,398,856 139,297,367 - 139,297,367
Election Fund 39,823,511 403,973 40,227,484 - 40,227,484

Total All Funds $ 720,483,542 $ 7,308,653 $ 727,792,195 $ (10,826,477) $ 716,965,718
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Cook County, lllinois
Equalized Assessed Valuation
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1998

2000 2001 2002

2003

2004 2005 2006 2008 2009 2010

M Chicago O Outside Chicago M Total Cook County

Year Chicago Outside Chicago Total Cook County

2012 65,250,387,267 $ 70,925,637,060 $ 136,176,024,327
2011 75,122,913,910 76,946,137,806 152,069,051,716
2010 82,087,170,063 88,317,443,227 170,404,613,290
2009 84,586,807,689 93,483,786,583 178,070,594,272
2008 80,977,543,020 92,664,404,974 173,641,947,994
2007 73,645,316,037 85,621,597,612 159,266,913,649
2006 69,511,192,285 74,833,590,915 144,344,783,200
2005 59,304,530,189 74,067,183,541 133,371,713,730
2004 55,276,929,775 66,285,171,636 121,562,101,411
2003 53,168,632,414 59,332,812,042 112,501,444,456
2002 45,330,892,358 59,754,320,644 105,085,213,002
2001 41,981,912,323 52,927,743,804 94,909,656,127
2000 40,480,077,486 46,828,104,949 87,308,182,435
1999 35,354,802,059 47,305,121,590 82,659,923,649
1998 33,940,145,776 44,516,200,073 78,456,345,849

Source: Cook County Clerk, Tax Extension Division.




RECOMMENDATION FOR FISCAL YEAR 2014

County Contributions for

Salary Deductions

Refund Repayments

Former Service Payments
Military Service

Optional Deductions

Optional Payments

Sick Time

1Yr. ODCX

Deductions in lieu of disability

Total Contrib. For levy
Levy Factor
Gross Tax Levy

Less: Federal Grants

Net Tax Levy
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COOK COUNTY, ILLINOIS
COUNTY EMPLOYEES ANNUITY AND BENEFITS FUND

&+ AR A NN NLPH

123,070,923
2,847,548
367,558
161,045
46,681

212,228
56,682
2,106,841

128,869,506
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194,668,229
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FY2010 FY2011 FY2012 FY2013 FY2014
FY2010 FY2011 FY2012 FY2013 FY2014
Personal Property Replacement Tax $ 44235589 $ 54,569,161 $ 47,545314 $ 42,035103 $ 55,370,862
General Property Tax Levy $ 141,841,605 $ 138,497,492 $ 147,556,135 $ 150,002,487 $ 137,898,511
Expiring TIF/Incentives & New Property $ 413,137 § 931,915 § 1,398,856
Total Employee Annuity & Benefit Fund $ 186,077,194 $ 193,066,653 $ 195,514,586 $ 192,969,505 $ 194,668,229
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Cook County Health and Hospital System Subsidy Summary

FY2009 Budget FY2010 Budget FY2011 Budget FY2012 Budget FY2013 Budget FY2014 Budget
CCHHS General Fund Expenditures
240 - Cermak Health Services of Cook County Total 35,705,117 41,278,455 41,238,218 40,113,162 40,864,509 46,630,843
241 - Health Services - JTDC Total 6,868,974 3,677,600 3,541,587 3,920,113 3,876,605 3,910,387
890 - Office of The Chief Health Administrator Total 127,197,793 140,648,324 147,622,343 168,676,467 154,886,527 189,471,395
891 - Provident Hospital of Cook County Total 93,324,098 97,052,895 67,054,238 51,492,542 49,495,466 48,357,796
893 - Ambulatory and Community Health Network of Cook County Total 48,889,961 51,793,734 51,768,786 47,067,401 51,815,924 51,465,467
894 - The Ruth M. Rothstein CORE Center Total 11,201,858 11,841,106 11,865,274 11,844,779 11,698,210 11,753,051
895 - Department of Public Health Total 15,963,403 17,438,553 17,678,034 17,164,364 16,107,119 14,450,251
896 - Managed Care - - - - 96,164,900 190,804,289
897 - John H. Stroger, Jr. Hospital of Cook County Total 427,661,957 436,765,313 421,968,840 429,771,321 425,624,711 445,202,520
898 - Oak Forest Hospital of Cook County Total 90,406,273 90,459,606 52,367,379 35,180,850 12,438,287 11,216,096
899 - Fixed Charges and Special Purpose Appropriations - Health Total 117,476,668 82,895,066 96,755,532 88,902,088 100,706,267 112,455,101
Total CCHHS General Fund Expenditures 974,696,102 973,850,652 911,860,231 894,133,047 963,678,525 1,125,717,196
CCHHS Revenue
Patient Fees (Medicare, Medicaid, Private) 310,897,429 259,000,000 360,237,000 363,062,057 231,105,542 200,699,686
Fed State Med. Program Funding 158,250,000 320,000,000 271,299,000 140,000,000 150,800,000 145,500,000
Patient Fees - Medicaid Plan BIPA IGT - - - 131,300,000 131,250,000 131,250,000
Medicaid Expansion - - - - 196,964,900 468,154,294
Misc. Fees - CCHHS Revenue for Cafeteria, Parking fees, Med records, Rx and other charges 24,128,801 5,737,425 4,066,814 6,000,035 1,994,042 5,113,084
Total CCHHS Revenue 493,276,230 584,737,425 635,602,814 640,362,092 712,114,484 950,717,064
Total Operating Subsidy 481,419,872 389,113,227 276,257,417 253,770,955 251,564,041 175,000,132
Indirect Subsidy*
Pension Payments 58,214,090 57,206,981 60,522,732 60,858,576 57,622,626 57,037,013
Debt Service Payments 54,549,376 37,080,953 88,596,157 78,781,689 84,332,150
Total Indirect Subsidy 112,763,466 94,287,934 60,522,732 149,454,733 136,404,315 141,369,163
Total County Subsidy S 594,183,338 $ 483,401,161 $ 336,780,149 $ 403,225,688 S 387,968,356 $ 316,369,295

*Debt service and pension payments are estimates. Used to help approximate the total county subsidy.
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Five Year Comparison of Estimated Revenue / Sources of Funds
Transportation Programs
Fiscal Year 2010 - 2015

Estimated Expenditures / Encumbrances / Uses of Funds

Transportation Programs
For Fiscal Year 2014/15

2010 2011 2012 2013 2014 2014 /2013 2014 Estimated
Estimated Estimated Variance Expenditures /
Revenue Revenue Revenue Revenue Revenue Est. Revenue Encumbrances
Highway (Funding Source Corporate Fund) - Department 500 S 15,048,718 S 8,923,848 7,530,304 S 6,390,077 S 5,808,469 $ (581,608)  Highway (Corporate Expenditures) S 5,808,469
2010 2011 2012 2013 2014 2014 /2013 2014 Estimated
Motor Fuel Tax Fund Estimated Estimated Variance Motor Fuel Tax Fund Expenditures /
(Governmental Fund Type) Revenue Revenue Revenue Revenue Revenue Est. Revenue (Governmental Fund Type) Encumbrances
Capital Expenditures
State of lllinois Motor Fuel Tax Allotments 99,372,490 $ 97,681,000 93,011,335 $ 91,000,000 $ 91,000,000 $ - Motor Fuel Tax Allotments 11,000,000
Illinois Jobs Now Capital Bill 16,739,339 16,739,339 16,739,339 16,739,339 S - Motor Fuel Tax - Bonds 35,000,000
Federal Reimbursements 7,503,847 36,972 2,419,784 2,500,000 3,500,000 S 1,000,000 Total Capital Outlays 46,000,000
Local Agency Reimbursements and Others 2,559,976 3,680,532 3,194,543 3,000,000 5,000,000 $ 2,000,000 Non Capital Expenditures
Total Motor Fuel Tax Revenue & Reimbursement 109,436,313 118,137,843 115,365,001 113,239,339 116,239,339 3,000,000 Funding of CTA 2,000,000
Fund Balance (Deficit) 30,364,638 42,383,550 12,444,967 15,000,000 15,000,000 S - Maintenance Costs 6,000,000
Total Motor Fuel Tax Revenue / Sources of Funds 139,800,951 160,521,393 127,809,968 128,239,339 131,239,339 3,000,000 Total Non Capital Outlays 8,000,000
Transfer Out to Motor Fuel Tax First (1st) (11,971,384) (8,000,000) (21,946,330) (21,960,729) (22,748,938) $ (788,209)  Transfer Out
127,829,567 152,521,393 105,863,638 106,278,610 108,490,401 2,211,791 Funding of Public Safety - MFT Allotments 44,500,000
Funding of Public Safety - Courts - MFT Allotments 30,000,000
Transfer In - Motor Fuel Tax - Bonds 30,000,000 25,000,000 35,000,000 $ 10,000,000 Debt Service Reimbursement 6,200,000
80,700,000
Reserve For Future Obligations 10,000,000
Total Net Motor Fuel Tax Revenue / Sources of Funds S 127,829,567 S 152,521,393 135,863,638 S 131,278,610  $ 143,490,401 $ 12,211,791 Total Motor Fuel Tax $ 144,700,000.00
Expenditures / Uses of Funds
2010 2011 2012 2013 2014 2014 /2013 2014 Estimated
Motor Fuel Tax First (1st) Estimated Estimated Variance Motor Fuel Tax First (1st) Expenditures /
(Non - Major Governmental Fund) Revenue Revenue Revenue Revenue Revenue Est. Revenue (Non - Major Governmental Fund) Encumbrances
State of lllinois Motor Fuel Tax Allotments (Transfer In) S 11,971,384 $ 8,000,000 21,946,330 S 21,960,729 $ 22,748,938 $ 788,209 Expenditures S 22,748,938
Fund Balance 14,582,669 13,865,848 3,199,511 1,022,678 1,100,000 $ 77,322
Total Motor Fuel Tax First (1st) Revenue / Sources of Funds S 26,554,053 $ 21,865,848 25,145,841 S 22,042,862 S 23,848,938 S 865,531 Total Motor Fuel Tax First (1st) S 22,748,938
Expenditures / Uses of Funds
2010 2011 2012 2013 2014 2014 /2013 2014 Estimated
Township Roads Estimated Estimated Variance Township Roads Expenditures /
(Non - Major Governmental Fund) Revenue Revenue Revenue Revenue Revenue Est. Revenue (Non - Major Governmental Fund) Encumbrances
State of lllinois Tax Allotments S 500,000 S 481,766 440,000 S 444,740 S 444,740 S - Available Resources for Expenditures S 2,989,222
Fund Balance 2,542,239 2,898,479 2,944,067 2,989,222 2,989,222 S -
Total Township Roads Revenue S 3,042,239 S 3,380,245 3,384,067 S 3,433,962 S 3,433,962 $ - Total Township Roads Expenditures / Uses of Funds S 2,989,222
Estimated Transportation Program Revenue / Sources of Funds S 172,474,577 S 186,691,334 171,923,850 S 163,145,511  $ 176,581,770 $ 12,495,714 Estimated Transportation Program S 176,246,629

Estimated reserves Expenditures / Uses of Funds
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ALLOCATION OF REVENUE TO APPROPRIATIONS, BY FUND AND PROGRAM

Clerk of Court State/Fed
Dept Property  County County Recorder Building Env. Liquor Cable TV  Circuit Public ~ State's Contract gypportive Public  Services ~County Highway Tax Medical Medicaid Patient Medicaid Patient County  Gas Tax/
# Department - Taxes '  Treasurer _Clerk _ of Deeds & Zoning® Control _Licenses Franchise  Court __Sheriff _Guardian Attorney _Compl:* _ Services __Admin Fee? _Assessor Permits® Intercept Examiner® Expansion fees Funding __feesIGT__ Sales Tax__Diesel *
002  Human Rights, Ethics and Women 87,269 154,573 229,480 94,406 120,152 8,925 27,547 3,643 2,309
007 Revenue 238,021 866,311 27,493 533721 20,420 19,715
008  Risk Management 78,833 286,924 9,106 176,769 6,763 6,530
009  Chief Information Officer 478,678 1,742,216 55,290 1,073,353 41,067 39,649
010 Office of the President 176,425 642,122 20,378 395,602 15,136 14,613
011 Chief Administrative Officer 304,820 1,109,435 35209 683,507 26,151 25,248
013 Planning and Development 118,601 106,083 451,790 63,711 239,915 17,821 55,004 2,501
014  Budget and Management Services 164,818 599,880 19,038 369,577 14,140 13,652
016 Central Services 747,227 2,719,641 86,309 1,675,530 64,106 61,893
018  County Commissioners 824,599 3,001,246 95,246 1,849,023 70,744 68,302
019 Employee Appeals Board 7,332 26,687 847 16,442 629 607
020  County Comptroller 336,833 1,225,951 38906 755,290 28,897 27,900
021 Chief Financial Officer 125,028 455,056 14,441 280,353 10,726 10,356
022 Contract Compliance 86,608 296,792 9419 182,849 40,000 6,996 6,754
026  Office of Administrative Hearings 138,483 504,028 15,996 310,524 11,881 11,471
027  Office of Economic Development 88,489 79,150 337,084 47,535 179,003 13,297 41,039 1,866
030  County Purchasing Agent 309,499 1,126,465 35,749 693,998 26,552 25,636
031 Capital Planning and Policy 157,989 575,022 18249 354,262 13,554 13,086
032  Department of Human Resources 447,881 1,630,127 51,733 1,004,297 38,424 37,098
040  County Assessor 2,767,148 13,231,024 368,579 7,946,175 311,874
050  Board of Review 925,178 4,423,707 123,232 2,656,752 104,273
060  County Treasurer 219,442 1,049,256 29229 630,153 24,732
070  County Auditor 99,685 362,817 11514 223,526 8,552 8,257
080  Office of the Inspector General 199,218 725,083 23011 446,713 17,091 16,501
110 County Clerk 857,213 2,697,239 1,328,996 1,625,577 669,462 49,729 153,485 63,578 8,350
130 Recorder of Deeds 638,963 3,055,180 85,109 1,834,854 72,015
160  Building and Zoning 357,819 1,389 39 834 2,824,114 33
161 Environmental Control 184,035 164,611 701,052 98,861 372,281 27,654 85,351 3,880
170 Zoning Board of Appeals 47,625 185 5 111 375,886 4
452 Veterans' Assistance Commission 44,949 40,205 171,226 24,146 90,926 6,754 20,846 948
490  Fixed Charges/Special Purpose 26,646,312 3,892,265 16,178,118 1,660,351 123,334 380,662 628,092 256,870
500  County Highway Department 643202 455285 1938981 27343 1029661 76485 236,066 10732 560.000 500,000
Subtotal 11,901,908 70,000,000 10,225,000 42,500,000 3,200,000 4,361,750 324,000 1,000,000 40,000 1,650,000 560,000 674,800 500,000
200  Facilities Management 11,355,655 2,592,164 663,762 64,302 53,585 402 24,113 52,447 8,830,178 2,269,660
205 Judicial Advisory Council 136,452 31,148 7976 773 644 5 290 630 106,105 27,273
210 Office of the Sheriff 1,555,387 355,049 90,916 8,807 7,340 55 3,303 7,184 1,209,472 310,876
214 Sheriff's Administration & HR 4,507,026 1,028,822 263,445 25,521 21,268 160 9,570 20,816 3,504,671 900,821
217 Sheriff's Information Technology 1,390,992 317,523 81,306 7.877 6,564 49 2,954 6,424 1,081,638 278,018
230 Court Services Division 27,663,202 8,190,432 1,946,385 203,174 169,311 1,270 76,190 10,424,200 87,462 14,725,277 3,784,905
231 Police Department 15,495,206 3,537,102 905,727 87,742 73,118 548 32,903 71,566 12,049,099 3,097,034
239 Department of Corrections 98,006,740 1,121,901 581,825 97,957,575 25,178,478
249 Sheriff's Merit Board 679,219 132,219 33,857 3,280 2,733 20 1,230 2,675 450,402 115,769
250  State's Attorney 30,077,785 10,853,195 2,579,168 269,227 224,355 1,683 100,960 115,896 19,612,561 5,015,402
259 Medical Examiner 3,364,372 1,057,600 251,330 26,235 21,863 164 9,838 11,294 910,000 1,901,421 488,731
260  Public Defender 17,832,998 6,434,816 1,529,178 159,623 133,019 998 59,859 68,714 11,568,919 2,973,612
265 Homeland Security & Emerg Mgmt 438,555 100,109 25,634 2483 2,069 16 931 2,026 341,021 87,654
280  Adult Probation Department 12,309,368 4,441,683 1,055,527 110,181 91,818 689 41,318 47,431 7,985,538 2,062,559
300  Judiciary 3,449,442 1,244,688 295,789 30,876 25,730 193 11,578 13,291 2,237,779 575187
305  Public Guardian 5,635,561 2,033,522 483,249 50,444 42,037 315 18,916 21,715 3,655,995 939,717
310  Office of the Chief Judge 9,845,257 3,552,539 844,230 88,125 73,437 551 33,047 37,936 6,386,979 1,641,674
312 Forensic Clinical Services 832,220 300,296 71,363 7,449 6,208 47 2,793 3,207 539,891 138,771
313 Social Service 3,389,323 1222995 290,634 30,338 25,282 190 11,377 13,060 2,198,778 565,162
326  Juvenile Probation & Court Services 10,214,177 3,685,659 875,865 91,427 76,189 571 34,285 39,357 6,626,311 1,703,191
335 Clerk of the Circuit Court 24,173,672 8,722,769 2,072,891 216,379 180,316 1,352 81,142 93,146 15,682,347 4,030,904
390  Public Administrator 353,939 127,714 30,350 3,168 2,640 20 1,188 1,364 229,613 59,018
440  Juvenile Temporary Detention Center 16,402,703 5,918,712 1,406,531 146,821 122,351 918 55,058 63,203 10,641,035 2,735,113
451 Adoption Child Custody Advocacy 220,060 79,406 18,870 1,970 1,641 12 739 848 142,761 36,695
499  Fixed Charges/Special Purpose-PS 30780837 7.910245 763779  636.482 4774 286417 636,482 107159835 27.543.777
Subtotal 299,229,310 96,750,000 24,856,130 2,400,000 2,000,000 15,000 900,000 10,424,200 2,000,000 910,000 336,725,200 86,550,000
890  Chief Health Administrator 7,278,625 78,482,639 33,645,833 24,392,009 22,003,101
240  Cermak Health Services 1,791,344 19,315,378 8,280,583 6,003,122 5,415,188
241 Health Services - JTDC 150,219 1,619,756 694,396 503,412 454,109
891 Provident Hospital 1,857,685 20,030,715 8,587,250 6,225,445 5,615,737
893  ACHN 1,977,068 21,317,971 9,139,102 6,625,518 5,976,627
894  CORE Center 451,498 4,868,336 2,087,076 1513054 1,364,869
895  Department of Public Health 555,113 5,985,568 2,566,038 1,860,284 1,678,091
896  Section 1115 Medicaid Waiver 7,329,828 79,034,749 33,882,524 24,563,602 22,157,889
897  John H. Stroger, Jr. Hospital 17,102,645 184,411,313 79,057,894 57,314,109 51,700,871
898  Oak Forest Hospital 430,871 4645919 1991725 1443928 1,302,513
899  Fixed Charges/Special Purpose-Health 48441950 20.767.265 15.055.514 13.581.005
Subtotal 38,924,897 468,154,294 200,699,686 145,500,000 131,250,000
Grand Total 350,056,115 70,000,000 10,225,000 42,500,000 3,200,000 4,361,750 324,000 1,000,000 96,750,000 24,856,130 2,400,000 2,000,000 40,000 15,000 900,000 10,424,200 1,650,000 560,000 2,000,000 910,000 468,154,294 200,699,686 145,500,000 131,250,000 337,400,000 87,050,000

" Net (subtracts allowance for uncollected taxes) allocated by departmental appropriation. 2 Direct Allocations: Court Services Fee to Sheriff's Court Services; Medical Examiner's fees to M.E.; portion of Gas Tax and Highway permits to Highway; Building fees to Building & Zoning & Appeals; Contract Compliance fees to Contract Compliance.
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Retail Sale Alcoholic Non-  Gambling Motor State Probation, Leases, CCHHS
Dept Cigarette ~ Other of Motor ~ Wheel Beverage County Non- Parking  Titled  Machine Firearms aAmysemen FuelTax Retailers Income  Off Track Juvenile & Chicago Indirect Rentals,  Misc.
# Department — Tax Tobacco  Veh. Tax Tax Use tax___retailer Tax Use Tax Tax Tax t tax Grant__Occup. Tax__Tax Betting JTDC___TIF Distr.__SCAAP__ Gaming __ Costs Sales___Revenue _Parking _Misc. Total
002  Human Rights, Ethics and Women 10,264 28,963 9,073 776,602
007  Revenue 87,650 247,335 77,476 2,118,143
008  Risk Management 29,030 81,918 25,660 701,533
009  Chief Information Officer 176,271 497,410 155,811 4,259,744
010  Office of the President 64,967 183,329 57,427 1,569,999
011 Chief Administrative Officer 112,248 316,748 99,220 2,712,586
013 Planning and Development 1,055,426
014  Budget and Management Services 60,694 171,268 53,649 1,466,716
016  Central Services 275,163 776,468 243,225 6,649,562
018  County Commissioners 303,654 856,868 268,409 7,338,091
019  Employee Appeals Board 2,700 7,619 2,387 65,251
020  County Comptroller 124,037 350,014 109,640 2,997,468
021 Chief Financial Officer 46,041 129,920 40,697 1,112,619
022 Contract Compliance 30,028 84,735 26,543 770,724
026 Office of Administrative Hearings 50,996 143,902 45,077 1,232,356
027  Office of Economic Development 787,462
030  County Purchasing Agent 113,971 321,610 100,743 2,754,224
031 Capital Planning and Policy 58,178 164,171 51,426 1,405,937
032 Department of Human Resources 164,930 465,408 145,787 3,985,686
040  County Assessor 24,624,799
050  Board of Review 8,233,141
060  County Treasurer 1,952,814
070  County Auditor 36,708 103,586 32,448 887,093
080  Office of the Inspector General 73,361 207,014 64,846 1,772,838
110 County Clerk 37,123 104,755 32,814 7,628,320
130  Recorder of Deeds 5,686,120
160  Building and Zoning 3,184,227
161 Environmental Control 1,637,725
170 Zoning Board of Appeals 423,817
452 Veterans' Assistance Commission 400,000
490  Fixed Charges/Special Purpose 1,141,985 3,222,511 1,009,435 55,139,935
500 County Highway Department 5723.843
Subtotal 3,000,000 8,465,552 2,651,791 161,054,801
200  Faciliies Management 123,026 46,897 81,162 107,517 957,165 1,791,078 300,524 1,117,129 35,402 9,834 772,943 1,996,033 86,276 323,889 63527 475135 39,336 217,657 402,886 13,112 98,645 232,734 35,198,174
205 Judicial Advisory Council 1478 564 975 1,292 11,501 21,522 3611 13,424 425 118 9,288 23,985 1,037 3,892 763 5,709 473 2,615 4,841 158 1,185 2,797 422,948
210 Office of the Sheriff 16,851 6,424 11,17 14,727 131,103 245324 41,163 153,013 4,849 1,347 105870 273,397 11,817 44,363 8,701 65,079 5,388 29,812 55,183 1,79 13,511 31,878 4,821,103
214 Sheriff's Administration & HR 48,829 18,613 32,213 42673 379,896 710,874 119277 443,385 14,051 3903 306,779 792,220 34243 128,551 25214 188,580 15,612 86,387 159,904 5204 39,152 92,371 13,970,050
217 Sheriffs Information Technology 15,070 5,745 9,042 13170 117,246 219,395 36,812 136,841 4,337 1,205 94,680 244,501 10,568 39,674 7,782 58,201 4,818 26,661 49,351 1,606 12,083 28,508 4,311,541
230  Court Services Division 205,159 78206 135347 179,296 1,596,176 2,986,817 501,155 1,862,934 59,037 16,399 1,288,967 6,306,845 143874 540,120 105,938 792,339 6559 362,966 671,855 21,865 164,501 388,109 85,745,311
231 Police Department 167,874 63993 110,749 146,711 1,306,086 2,443,991 410,075 1,524,364 48,307 13,419 1,054,709 2,723,660 117,727 441,958 86,685 648,339 53675 297,000 549,752 17,892 134,605 317,574 48,029,191
239 Department of Corrections 1,364,791 520,254 900,374 1,192,741 10,618,307 19,869,325 3,333,857 12,392,873 392,732 109,092 8,574,646 957,102 3,593,060 704,736 5,270,912 436,369 2,414,574 4469412 145456 1,094,317 2,581,833 303,783,283
249 Sheriff's Merit Board 6,275 2,392 4,140 5,484 48,822 91,358 15,329 56,982 1,806 502 39426 101,812 4,401 16,521 3,240 24,235 2,006 11,102 20,550 669 5,032 11,871 1,795,358
250  State's Attorney 271,858 103,631 179,349 237,587 2,115,103 3,957,850 664,084 2,468,586 78,230 21,731 1,708,018 8,357,241 190,649 715716 140,379 1,049,934 86,922 480,969 890,280 28,974 217,981 514,286 93,229,590
259  Medical Examiner 26,491 10,098 17,477 23,152 206,108 385,677 64,712 240,554 7,623 2,118 166,440 814,380 18,578 69,744 13,679 102,312 8,470 46,868 86,754 2,823 21,241 50,115 10,428,262
260  Public Defender 161,184 61443 106,335 140,864 1,254,036 2,346,594 393,733 1,463,615 46,382 12,884 1,012,677 4,954,975 113,035 424,345 83,230 622,502 51,536 285164 527,843 17,179 129,240 304,918 55,275,450
265 Homeland Security & Emerg Mgmt 4,751 1811 3,134 4,152 36,966 69,171 11,606 43,143 1,367 380 29,851 77,087 3,332 12,509 2453 18,350 1519 8,406 15,559 506 3,810 8,988 1,359,351
280  Adult Probation Department 111,258 42,411 73,399 97,233 865608 1,619,755 271,777 1,010,272 32,016 8,893 699,008 3,420,210 78,023 292,908 57,450 429,687 35573 196,837 364,348 11,858 89,209 210,472 38,154,317
300  Judiciary 31,178 11,885 20,568 27247 242569 453,902 76,160 283,107 8972 2492 195882 958,442 21,864 82,081 16,099 120,411 9,969 55,159 102,101 3,323 24,999 58,980 10,691,946
305 Public Guardian 50,937 19,417 33,604 44516 396299 741567 124,427 462,530 14,658 4,072 320,025 1,565,865 35,721 134,101 26,302 196,722 16,286 90,117 166,808 5429 40,842 96,360 17,468,075
310  Office of the Chief Judge 88,986 33,921 58,706 77,769 692,329 1295509 217,372 808,034 25,607 7,113 559,080 2,735,547 62,404 234,273 45950 343,671 28452 157,434 291412 9,484 71,351 168,339 30,516,519
312 Forensic Clinical Services 7,522 2,867 4,962 6,574 58,523 109,509 18,374 68,303 2,165 601 47,259 231,236 5,275 19,803 3,884 29,051 2,405 13,308 24,633 802 6,031 14,230 2,579,562
313 Social Service 30,634 11,678 20,210 26,773 238,341 445991 74,833 278,173 8,815 2449 192468 941738 21,483 80,651 15,819 118,312 9,795 54,198 100,321 3,265 24,563 57,952 10,505,600
326  Juvenile Probation & Court Services 92,321 35,192 60,906 80,683 718,272 1,344,055 225518 838,312 26,566 7,380 580,029 2,838,053 64,743 243,052 47,672 356,549 29,518 163,333 302,332 9,839 74,025 174,647 31,660,029
335 Clerk of the Circuit Court 218,494 83,289 144,144 190,950 1,699,919 3,180,945 533,728 1,984,015 62,874 17465 1372,743 6,716,758 153226 575225 112,823 843,837 69,860 386,557 715,523 23,287 175,193 413,334 74,929,106
390  Public Administrator 3,199 1,219 2,110 2,79% 24,889 46,574 7,815 29,049 921 256 20,099 98,343 2,243 8,422 1,652 12,355 1,023 5,660 10,476 341 2,565 6,052 1,097,074
440  Juvenile Temporary Detention Center 148,256 56,515 97,807 129,566 1,153,456 2,158,385 362,154 1,346,226 42,662 11,851 931455 4,557,561 103,969 390,311 76,555 572,574 47,402 262,293 485,508 15,801 118,875 280,462 50,842,085
451 Adoption Child Custody Advocacy 1,989 758 1312 1,738 15,475 28,957 4,859 18,061 572 159 12,496 61,145 1,395 5,236 1,027 7,682 636 3,519 6,514 212 1,595 3,763 682,102
499 Fixed Charges/Special Purpose-PS 1493001 569127  984.957 1.304.780 11.615.804 21.735.875 3.647.044 13.567.075 429626 119340 9.380.160 23.708.970 1047.014 3930597 770939 5766.068 477362 2641402 4889274 150121 1197119 2.824.374  287.980.665
Subtotal 4,691,414 1788351 3,095,000 4,100,000 36,500,000 68,300,000 11,460,000 42,600,000 1,350,000 375,000 29,475,000 74,500,000 3,290,000 12,351,000 2,422,500 18,118,547 1,500,000 8,300,000 15,363,422 500,000 3,761,671 8,874,947  1,215,476,692
890  Chief Health Administrator 21,761,459 987,692 62,866 857,171 189,471,395
240 Cermak Health Services 5,365,717 243,081 15,472 210,959 46,630,843
241 Health Services - JTDC 449,122 20,384 1,297 17,691 3,910,387
891 Provident Hospital 5554064 252,083 16,045 218,771 48,357,796
893 ACHN 5,910,991 268,283 17,076 232,830 51,465,467
894 CORE Center 1,349,879 61,267 3,900 53,171 11,753,051
895  Department of Public Health 1,659,662 75,327 4,795 65,373 14,450,251
896  Section 1115 Medicaid Waiver 21914546 994,640 63,308 863,201 190,804,289
897 John H. Stroger, Jr. Hospital 51,133,082 2,320,788 147,717 2,014,102 445,202,520
898  Oak Forest Hospital 1,288,208 58,468 3,721 50,742 11,216,096
899  Fixed Charges/Special Purpose-Health 13,431,856  609.634 38,803 529,073 112,455,101
Subtotal 129,808,586 5,891,649 375,000 5,113,084 1,125,717,196
Grand Total 134,500,000 7,680,000 3,095,000 4,100,000 36,500,000 68,300,000 11,460,000 42,600,000 1,350,000 750,000 29,475,000 74,500,000 3,290,000 12,351,000 2,422,500 18,118,547 3,000,000 1,500,000 8,300,000 15,363,422 8,965,552 5,113,084 3,761,671 11,526,738  2,502,248,689

" Net (subtracts allowance for uncollected taxes) allocated by departmental appropriation. 2 Direct Allocations: Court Services Fee to Sheriff's Court Services; Medical Examiner's fees to M.E.; portion of Gas Tax and Highway permits to Highway; Building fees to Building & Zoning & Appeals; Contract Compliance fees to Contract Compliance.
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EXPENDITURES

The 2014 Final Appropriation Bill proposes $3.2 billion in operating funds, or an increase of 8.8% from 2013. Of the
$3.2 billion, $1.4 billion is reserved for the General Fund (comprised of Public Safety & Corporate) spending, a 3.3%
increase from FY2013. The Health Enterprise Fund will have expenditures totaling $1.1 billion which represents

a 16.8% increase from FY2013. Additionally, Special Purpose Funds are increasing by $25.8 million and grants by
$28.0 million.

EXPENDITURES BY TYPE

The Final Appropriation Bill calls for 86% of the General Funds to be spent on personnel expenses, including
benefits. Budgeted at $1.19 billion, it represents a 9% proportional increase to the 2014 Appropriation in personnel

spending. Personnel expenditures represent $626 million or 56% of Health Enterprise Funds.

In non-personnel expenditures from the General Fund, a total of $92 million or 7% is spent on operations,
maintenance, supplies, and rental and leasing. Eight percent or $98 million is spent on contractual services. With
respect to the Health Enterprise Fund, operations, maintenance, supplies, and rental and leasing represent $229
million or 20% of expenditures while $272 million or 24% is spent on contractual services.

FY 2014 General Fund Expenditures by Type

Operations &
Maintenance,
$71,932,117

Rental & Leasing,
$4,389,321

Supplies & Materials,
$15,300,596

Contractual Services,
$98,333,417

Personal Services,
$1,186,519,520
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FY 2014 Health Enterprise Fund Expenditures by Type

Operations & Rental & Leasing

Maintenance $10,698,053
$74,148,548

Supplies & Materials
$143,746,862

Personal Services

Contractual Services $625,517,839

$271,605,894

EXPENDITURES BY FUNCTIONAL AREA

GENERAL FUND

The Corporate and Public Safety Funds together make up the County’s General Fund. Expenditure increases of
$44.5 million over 2013 are driven primarily by increases in mandatory public safety staffing and, to a lesser extent,
increases to support the enforcement activities of the Erroneous Exemption Legislation.

The County is strategically investing in technology which will improve services and increase accountability in future
years, as well as exploring every opportunity to reduce costs. Through the renegotiation or better management of
contracts with AT&T and Microsoft, the County saved $2.1 million, and will maximize security grants by shifting
$750,000 of Information Technology Security spending to the Department of Homeland Security and Emergency
management.

Cook County continued reforms for employee benefits through better than expected health benefit rates,
reforming pharmacy benefits through drug restrictions and disease and specialty drug management, and creating
uniform eligibility standards. Although the County is anticipating an $8.7 million increase in health benefit
expenditures across all operating funds, these efforts have allowed the County to avoid over $14 million in

expenditures anticipated in the preliminary budget.



Volume 1 FY2014 | EXPENDITURES 47

HEALTH ENTERPRISE FUND

The Health Fund shows growth of $162 million over fiscal year 2013. While the County has continued to transform
the Health and Hospital system from emergency care to true healthcare though the “CountyCare” program,
strategically investing in the Health System is critical to the long-term success and viability of the System. The
primary drivers of the cost increases are the investments in CountyCare, including providing mental health and
substance abuse services, investments in information technology (IT) systems, and mandatory, Court-ordered
staffing increases at Cermak Health Services within the Cook County Jail.

FY 2014 Appropriation General Fund Expenditures
1.37 Billion

OPublic Safety

O General Government

1$343,120,600.
g : B Property and Taxation

$6,856,869 B Economic Development

O Fixed Charges

$48,125,194
$915,962,715

$62,466,115

PROGRAM AREAS

Above is the FY2014 Appropriation General Fund Expenditures by program area: Public Safety, General
Government, Property and Taxation, Economic Development and Fixed Charges. Fixed Charges can be defined
as any fixed expense that recurs on a regular basis. The term “fixed charges” is similar to that of overhead, is
usually used when grouping expenses that are necessary to the continued functioning of the business but cannot
be immediately associated with the products or services being offered. In this area we've allotted insurance,
health benefits and utilities payments, among others. Allotting these charges here allows agencies to create more
predictable budgets and estimate their cash flows more accurately to normal operating expenditures. The other

distinct areas can be further defined as follows:

PUBLIC SAFETY
Cook County’s Public Safety Goals are:
o Reduce the jail population and cost
® Increase public safety
e Promote reintegration
e Ensure fair and equitable access to justice
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Cook County is responsible for the public safety of approximately 5.2 million residents. The public safety system
makes up 34% of the overall County budget and is comprised of the court system and the Sheriff. The County
operates the second largest unified court system in the world, which hears civil, criminal, and administrative cases.
The Cook County Jail is the largest single-site pretrial detention facility in the United States, and the Juvenile
Temporary Detention Facility was the first and is the largest juvenile detention facility in the county.

In FY 2014 Public Safety expenditures are increasing by $38.8 million or 4.4% while the overall full-time equivalent
(FTE) count is increasing by 467.9. Cook County’s 2014 budget recognizes that 17 year olds arrested on felonies will
now be processed through the costlier juvenile system. As such, the County is increasing resources to the Juvenile
Temporary Detention Center to adhere to the “Raise the Age” legislation, under which 17 year olds charged with
felonies go through the juvenile court system rather than the adult system. Additional programming, personnel,
and services devoted to the juvenile criminal justice system will cost an additional $10.2 million in 2014. Other

contributing factors include increased staffing in the Sheriff’'s Office as a result of a Department of Justice mandate.

GENERAL GOVERNMENT, FINANCE & ADMINISTRATION
Cook County’s General Government goals are:
e Maintain a healthy financial position
e Collect money owed efficiently and effectively
e Support county workforce needs through timely hiring
e Improve personnel oversight
e Procure goods fairly, timely, and cost-effectively

Cook County has approximately 22,000 employees and a 2014 budget of $3.2 billion. Such a large organization
requires sound management in the areas of budgeting, revenue collection, human resources, purchasing and fiscal
oversight. In FY 14 general government expenditures are increasing by $2.4 million or 4.1% in total while the

overall FTE count is increasing by 40.8. These increases in expenses and FTE are due primarily to additional staffing
and resources in the Medical Examiner’s Office in pursuit of National Association of Medical Examiner’s (NAME)
Accreditation.

PROPERTY AND TAXATION
Cook County’s Property and Taxation Goals are:
e Ensure afair and accurate property valuation and appeals process
e Ensure efficient, timely, and effective assessment and billing
e Minimize duplicative property tax payments and process refunds quickly
e Increase taxpayer self-service transactions and access to information

Cook County administers the second largest property taxation system in the United States, with 1.8 million

parcels of real estate. Key functions of the system are: assessment, appeals, billing and tax collection. Expenditures
associated with Property Taxation are increasing $316,450 or 0.7% in FY 14. The FTE count for Property Taxation
is decreasing by 13.5. The Property & Taxation area continues to have positive outcomes, through collaboration
and investments. The County has been able to mail the second installment of tax bills out on time each year, as

of late, 2012 was the first time since 1977 and the collective offices are in a position to do so again in 2014. The
property and taxation offices have committed to getting the bills out on time again and will collaborate on cross-
training and improving services for residents. Also, the Assessor’s Office has championed legislation (SB41)
designed to target property owners who erroneously receive property tax exemptions. Funds appropriated for this
area will be offset by revenue earned through fines and fees throughout the year.
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ECONOMIC DEVELOPMENT

Cook County’s Economic Development Goals are:
Pursue regional economic development

Increase access to living wage jobs

Minimize the tax burden

49

The County is pursuing a consolidated approach to economic development through a Bureau of Economic

Development. The Bureau oversees planning and community development, County capital planning, building and

zoning in unincorporated Cook County, including zoning appeals, and management of the County’s real estate

assets. In FY 2014 expenditures associated with Economic Development are increasing $905,917 or 15.2% and

FTE increasing by 6.0 due primarily to efforts to strengthen the County’s economic and community development

activities through the implementation of programs such as Built in Cook and the Sustainable Emergency Relief

(SER) program. In 2013, the Bureau was approved to establish the BUILT in Cook Loan Fund, a $30 million low-

interest loan pool to support job-creating economic development activities. The Sustainable Emergency Relief-

Class 6b Tax Incentive Program was approved by the Cook County Board in July 2013. The SER is geared toward

helping Cook County maintain its existing industrial real estate by allowing long-term industrial tenants to apply for

the Class 6b property tax incentive. These important new initiatives will be implemented in 2014 and integrated

with existing no cash bid and tax incentive programs.

Below are three year appropriation and Full Time Equivalent(FTE) tables of each program area.

Expenditures

2012

2013

2014

Public Safety

$825,652,094

$877,133,627

$915,962,715

General Government, Finance & Administration

$ 59,237,759

S 60,009,631

S 62,466,115

Property and Taxation

S 47,363,232

S 47,808,744

S 48,125,194

Economic Development

S 6,218,904

$ 5,950,952

S 6,856,869

Fixed Charges $403,425,128 | $341,137,290 | $343,120,600
Full Time Equivalent (FTE) 2012 2013 2014

Public Safety 13174.7 13213.9 13690.8
General Government, Finance & Administration 803.5 804.5 845.3
Property and Taxation 799.9 767.5 754.0
Economic Development 79.0 75.0 81.0
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2014 APPROPRIATION SUMMARY

GENERAL FUND
Budget

Positions (FTE)

HEALTH ENTERPRISE FUND
Budget
Position ( FTE)
ELECTION FUND
Budget
Position (FTE)
SUBTOTAL BUDGET

SUBTOTAL FTE

SPECIAL PURPOSE FUND
Budget

Positions (FTE)
GRANTS
Budget

Positions (FTE)

CAPITAL IMPROVEMENT
Budget

MFT - Highway Improvement Bonds

TOTAL OPERATING FUNDS
Total Positions (FTE)

2012
Appropriation

$ 1,341,897,117

14,857.1

$ 894,133,047

7,057.8

$ 41,606,648
133.0
$ 2,277,636,812

22,047.90

$ 528,833,555

946.9

$ 148,928,355
664.6

$ 2,955,398,722
23,659.4

$ 391,689,580

$ 100,000,000

2013 2014
Appropriation Appropriation

$ 1,332,040,244 § 1,376,531,493

14,860.9 15,371.1

$ 963658515 § 1,125717,196

6,668.1 6,744.1

$ 19712485 $ 40227484
133.0 133.0

$ 2,315411,244  $2,542,476,173
21,662.0 22,248.2

$ 497,973,957 $ 503,290,234

916.9 896.5

$ 134433126 $ 162,452,203
590.0 516.0

$ 2947818327 $ 3,208,218,610
23,168.9 23,660.7

$ 372020827 § 328,711,894

$ - $ -

$

$

2014/2013
Change

44,491,249

510.2

162,058,681

76.0

$ 20,514,999

$ 227,064,929

586.2

$ 5,316,277

(20.4)

$ 28,019,077

$

$
$

(74.0)

260,400,283
491.8

(43,308,933)




$382, 052,981

$1,133,491,106

$343,120,600

$200,470,568

$986,631,152
Total Funding Requests of All Other Elected Officials Combined.
A breakout of allocated funds and positions is
listed in the key chart to the right.

*The following bureaus and their departments fall under the President’s Budget Appropriations:

Cook County Board President: Office of the President, Judicial Advisory Council, Department of Homeland Security and Emergency
Management Agency; Cook County Land Bank Authority; County Auditor; Administrative Hearing Board; Bureau of Administration:
Office of the Chief Administrative Officer, Environmental Control, Medical Examiner, Office of Adoption and Child Custody Advocacy,
Department of Transportation and Highways, MFT Illinois First (1st), Animal Control, County Law Library; Bureau of Finance: Office of the Chief
Financial Officer, Revenue, Risk Management, County Comptroller, Budget and Management Services, Contract Compliance, County
Procurement Agent; Bureau of Human Resources: Department of Human Resources, Employee Appeals Board; Department of Human
Rights and Ethics; Bureau of Technology: Technology Policy and Planning, IT Solutions and Services, Geographical Information Systems;
Bureau of Economic Development: Planning and Development, Capital Planning and Policy; Building and Zoning, Zoning Board of Appeals;

Facilities Public Defend

2014 Cook County Approved & Adopted Budget

By Dollar Amounts, In Areas Of Funding

Health and Hospitals
Systems Board Total
6,786.1 FTE* $1,133,491,106

County Treasurer Total
92.0 FTE* $11,558,347

Office of the
Independent Inspector General Total
20.0 FTE* $1,772,838

Cook County Board President Total*
2,371.5 FTE* $200,470,568

Office of the
Cook County Commissioners Total
85.9 FTE* $7,338,091

Sheriff Total
6,767.1 FTE* $463,664,572

Board of Review Total
125.0 FTE* $8,233,141

Chief Judge Total
3,091.4 FTE* $208,878,102

Board of Election
Commissioners Total
4.0 FTEx  $16,189,445

Clerk of the Circuit Court Total
1,762.4 FTE* $96,569,823

Public Administrator Total
18.0 FTE* $1,097,074

State's Attorney Total
1,193.3 FTE* $97,681,591

County Clerk Total

Fixed Charges Total**
278.0 FTE*  $33,239,659

$343,120,600

County Assessor Total
360.0 FTE*  $25,374,799

Grants Total***
516.0 FTE* $162,452,203

ONEEEEE E

Recorder of Deeds Total Other Funds Total****
190.0 FTE*  $14,633,670 $382,052,981

Veterans Assistance Commission
$400,000

*FTE - Full Time Equivalent

**Those accounts regarded as Fixed Charges are divided as Corporate or Department-490 at $55,139,935 and Public
Safety or Department-499, at $287,980,665 . The two departments are referred to as Fixed Charges and Special Purpose
Appropriations (490-Corporate Fund and 499-Public Safety Fund) are for items or costs that cannot readily be
distributed to any one department within the respective funds. These are costs that are attributed to the fund and
contribute to the operations of all or some of the departments of the respective fund. The major cost is fringe benefits
which includes Health Insurance. Note, the 899-Health fixed charge department (5112,455,101) was into the Health
Enterprise Fund to show the true cost of the Health System.***Grants awarded to the County from Federal agencies at
$152,958,541, grants awarded to the county from State Agencies at $8,906,842 and grants awarded through Public and
Private Agencies at $586,820. ****Those accounts regarded as Other Funds subdivided as the Annuity and Benefits or
Department 590 at $194,668,229 and Bonds and Interest or Department 853 at $187,384,752.
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Summary of Salaries by Control Officer



54

SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY FUND

Funds FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
General Fund
Corporate Fund $190,107,162 $201,244,585 $136,224,833 $169,406,581 $157,573,004 $163,018,988 $141,952,763 $145,088,233 $161,054,801 $15,966,568
Public Safety Fund 1,165,935,641 1,163,245,961 1,194,982,175 1,248,263,013 1,152,484,761 1,178,878,129 1,169,871,741 1,186,952,011 1,215,476,692 28,524,681
Total General Fund $1,356,042,802 $1,364,490,546 $1,331,207,008 $1,417,669,594 $1,310,057,765 $1,341,897,117 $1,311,824,504 $1,332,040,244 $1,376,531,493 $44,491,249
Enterprise Fund
Health Fund 952,593,306 973,850,652 864,428,692 911,860,231 865,022,804 894,133,047 946,935,028 963,658,515 1,125,717,196 162,058,681
Total Enterprise Fund $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Special Purpose and Election Funds
Total Special Purpose and Election Funds $515,899,892 $545,837,136 $516,816,938 $531,797,467 $548,193,926 $561,713,043 $509,909,190 $517,686,442 $543,517,718 $25,831,276
Allowance for Uncollected Taxes = 11,598,042 11,598,042 8,727,160 8,727,160 8,727,160 8,727,160 -
Restricted Fund (Grants) 160,810,112 160,810,112 185,029,746 185,029,746 148,928,355 148,928,355 134,433,126 134,433,126 162,452,203 28,019,077
Total Operating Fund $2,996,944,155 $3,056,586,488 $2,906,209,543 $3,055,084,198 $2,880,930,010 $2,955,398,722 $2,903,101,848 $2,947,818,327 $3,208,218,610 $260,400,283
Capital Improvements 216,318,284 518,971,730 188,739,806 459,605,254 46,315,900 391,689,580 74,987,002 372,020,827 328,711,894 (43,308,933)
Grand Total $3,213,262,439 $3,575,558,218 $3,094,949,349 $3,514,689,452 $2,927,245,910 $3,347,088,302 $2,978,088,850 $3,319,839,154 $3,536,930,504 $217,091,350

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

*For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Departments Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY 14-FY 13
General Fund
Corporate Fund
002 Department of Human Rights and Ethics $563,219 $804,818 $663,103 §753,348 $769,445 $776,305 $662,115 $843,238 $776,602 $(66,636)
007 Revenue 2,417,950 2,572,615 2,281,675 2,036,609 2,805,103 2,443,424 2,208,493 2,249,145 2,118,143 (131,002)
008 Risk Management 1,620,144 1,644,544 1,409,893 1,450,076 763,880 827,214 620,847 621,531 701,533 80,002
009 Technology Policy & Planning 3,483,273 4,941,152 6,516,524 6,177,593 5,968,825 4,949,301 4,917,877 5,185,049 4,259,744 (925,305)
010 Office of the President 2,597,108 2,362,490 1,843,703 1,914,072 1,583,394 1,611,196 1,419,074 1,569,999 1,569,999 -
011 Office of the Chief Administrative Officer 2,065,292 2,303,804 2,679,140 1,819,286 2,883,917 2,570,975 2,647,555 2,636,851 2,712,586 75,735
012 Department for Management of Information Systems 5,764,262 6,266,489 - - - - - -
013 Planning and Development 897,589 868,402 874,935 773,510 519,040 314,882 653,840 499,686 1,055,426 555,740
014 Budget and Management Services 1,341,534 1,561,525 1,149,440 1,149,142 1,291,977 1,154,277 1,621,983 1,468,787 1,466,716 (2,071)
016 IT Solutions & Services 2,518,363 2,632,720 5,552,291 5,790,513 4,873,476 5,063,644 6,459,668 6,292,361 6,649,562 357,201
018 Office Of The Secretary To The Board of Commissioners 1,155,556 1,207,483 924,929 1,114,619 1,017,850 1,037,415 984,966 1,034,175 1,097,956 63,781
019 Employee Appeals Board 206,336 207,184 154,511 168,749 132,809 148,510 65,754 143,959 65,251 (78,708)
020 County Comptroller 2,936,874 3,245,356 2,637,064 2,430,050 2,506,787 2,599,075 2,702,437 2,734,833 2,997,468 262,635
021 Office of the Chief Financial Officer 832,960 925,592 697,573 808,432 927,311 825,151 1,258,413 1,015,010 1,112,619 97,609
022 Contract Compliance 864,854 824,931 786,501 799,621 737,239 751,145 749,725 640,588 770,724 130,136
023 Department of Office Technology 1,137,287 1,297,496 - - - - - -
026 Department of Administrative Hearings 841,542 927,010 998,888 951,954 1,081,774 995,750 1,115,789 1,223,074 1,232,356 9,282
027 Office of Economic Development - - - - 838,852 1,333,423 647,449 709,684 787,462 77,778
028 IT Shared Services - - - - 2,855,865 2,250,702 - - -
030 Office of the Chief Procurement Officer 1,948,644 2,279,137 1,939,335 2,098,189 1,555,489 1,648,867 3,047,444 2,466,916 2,754,224 287,308
031 Capital Planning and Policy 1,996,540 2,128,706 1,267,423 1,625,873 945,429 929,707 1,064,199 1,113,829 1,405,937 292,108
032 Department of Human Resources 3,418,753 3,385,312 2,941,558 2,772,606 2,974,080 2,998,748 3,398,101 3,569,611 3,985,686 416,075
040 County Assessor 25,390,951 27,209,441 22,850,880 22,170,253 21,667,543 21,582,137 22,526,742 22,737,234 24,624,799 1,887,565
050 Board of Review 8,091,878 8,311,088 6,957,462 6,771,874 7,824,773 7,679,750 8,321,398 8,226,970 8,233,141 6,171
060 County Treasurer 5,248,666 5,474,200 4,871,929 5,188,503 4,745,395 4,853,014 3,805,395 3,917,499 1,952,814 (1,964,685)
070 County Auditor 818,846 918,433 776,128 781,115 731,614 737,420 640,715 903,832 887,093 (16,739)
080 Office of the Independent Inspector General 889,109 1,214,465 1,063,734 1,572,034 1,261,843 1,719,871 1,401,029 1,713,509 1,772,838 59,329
081 First District -Office of the County Commissioner 421,458 434 462 354,241 360,000 354,984 359,673 353,758 358,726 358,726 -
082 Second District -Office of the County Commissioner 383,931 395,781 346,522 360,000 355,469 359,673 349,227 358,905 358,905 -
083 Third District -Office of the County Commissioner 288,759 348,624 238,735 360,000 259,518 359,007 290,894 359,007 358,820 (187)
084 Fourth District -Office of the County Commissioner 356,383 371,079 344,528 360,000 351,197 358,740 356,752 358,740 358,775 35
085 Fifth District -Office of the County Commissioner 419,017 432,033 364,354 360,000 357,713 359,673 356,904 358,558 358,558 -
086 Sixth District -Office of the County Commissioner 417,754 433,607 345,129 360,000 354,675 359,673 350,032 358,583 358,583 -

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is managed by the Court appointed Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY FUND AND DEPARTMENT

FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Departments Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY13
087 Seventh District -Office of the County Commissioner $483,766 $474,138 $341,053 $360,000 $341,583 $358,819 $330,771 $359,052 $359,052 $-
088 Eighth District -Office of the County Commissioner 358,524 428,833 316,361 360,000 309,742 358,904 328,403 358,919 358,847 (72)
089 Ninth District -Office of the County Commissioner 354,033 363,399 350,162 360,000 355,082 358,688 358,377 358,683 358,683 -
090 Tenth District -Office of the County Commissioner 314,578 346,585 308,967 360,000 344,657 359,115 296,234 358,928 358,903 (25)
091 Eleventh District -Office of the County Commissioner 378,688 534,948 279,479 500,606 265,894 499,597 263,318 499,597 499,597 -
092 Twelfth District -Office of the County Commissioner 249,287 334,649 309,867 360,000 336,513 359,154 350,813 358,757 358,757 -
093 Thirteenth District -Office of the County Commissioner 356,606 363,082 315471 360,000 316,875 358,800 341,029 358,865 358,692 (173)
094 Fourteenth District -Office of the County Commissioner 353,449 409,083 318,552 360,000 340,280 358,808 342,552 358,732 358,732 -
095 Fifteenth District -Office of the County Commissioner 314,480 356,328 336,783 360,000 355,168 358,856 342,636 358,824 358,824 -
096 Sixteenth District -Office of the County Commissioner 334,359 331,353 330,526 360,000 337,185 358,873 342,106 358,835 358,835 -
097 Seventeenth District -Office of the County Commissioner 366,736 378,946 348,345 360,000 358,726 359,673 354,774 358,778 358,846 68
110 County Clerk 8,222,282 8,623,560 7,358,765 7,922,678 7,530,761 7,642,414 7,436,325 73711477 7,628,320 256,843
130 Recorder of Deeds 6,884,825 7,652,140 5,835,699 6,074,135 5,614,130 5,605,917 5,342,578 5,555,564 5,686,120 130,556
160 Building and Zoning 3,331,105 3,511,123 3,260,001 3,431,649 3,269,986 3,222,774 3,244 477 3,200,340 3,184,227 (16,113)
161 Department of Environmental Control 1,544,468 1,681,587 1,425,935 1,651,285 1,447,890 1,607,776 1,603,759 1,613,155 1,637,725 24,570
170 Zoning Board of Appeals 450,575 466,114 438,064 504,248 417917 418,118 395,771 427,413 423,817 (3,596)
452 Veterans' Assistance Commission 366,432 438,396 404,712 437,637 370,236 362,360 400,000 400,000
490 Fixed Charges and Special Purpose Appropriations - 68,675,287 71,571,624 31,972,182 62,729,988 53,146,130 58,443,830 39,314,466 40,784,692 55,139,935 14,355,243
Corporate

500 Department of Transportation and Highways 15,432,849 15,048,718 8,141,780 9,276,334 6,816,980 7,668,170 5,965,798 6,377,733 5,723,843 (653,890)

Total Corporate Fund $190,107,162 $201,244,585 $136,224,833 $169,406,581 $157,573,004 $163,018,988 $141,952,763 $145,088,233 $161,054,801 $15,966,568
Public Safety Fund
200 Department of Facilities Management 36,471,440 34,538,482 33,913,796 37,610,804 36,757,836 35,188,781 34,864,797 34,782,227 35,198,174 415,947
205 Justice Advisory Council 943,216 1,207,187 449,745 982,596 635,900 753,675 433,233 438,332 422,948 (15,384)
210 Office of the Sheriff 2,226,908 2,297,226 1,908,873 1,367,807 2,269,160 2,127,347 3,243,918 3,144121 4,821,103 1,676,982
211 Department of Fiscal Administration and Support 22,917,613 23,667,199 17,503,144 13,249,507 13,316,272 13,313,622 14,163,118 14,222,245 (14,222,245)
212 z:z'li?f‘esSWomen's Justice Programs 8,025,940 8,387,988 7,229,575 7,309,621 6,121,321 5,705,512 8,413,550 8,002,420 (8,002,420)
214 Sheriff's Administration and Human Resources - - - - 13,970,050 13,970,050
215 Custodian 10,311,818 11,779,165 124,461 - -
217 Sheriff's Information Technology - - - - 4,311,541 4,311,541
230 Court Services Division 87,679,646 93,239,486 84,079,590 80,330,529 87,168,042 81,173,997 88,736,992 85,532,064 85,745,311 213,247
231 Police Department 48,343,105 48,265,784 48,956,593 44,655,201 45,839,132 42,955,595 47,641,149 42,724,556 48,029,191 5,304,635
235 Impact Incarceration 6,671,209 6,910,807 6,499,254 6,544,239 7,005,774 6,426,193 -
236 Reentry and Diversion Programs 28,718,724 28,878,102 28,764,741 26,910,122 15,776,047 16,264,647 23,773,261 21,914,652 (21,914,652)
238 Jail Diversion and Crime Prevention 1,622,843 1,836,048 1,528,136 1,570,374 -

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

*For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is managed by the Court appointed Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference

Departments Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
239 Department of Corrections $229,449,040 $244,716,331 $237,967,861 $226,028,868 $265,542,082 $236,735,994 $287,018,296 $266,292,793 $303,783,283 $37,490,490
249 Sheriff's Merit Board 1,163,046 1,291,924 1,434,141 1,429,911 1,309,053 1,260,219 1,725,186 1,682,497 1,795,358 112,861
250 State's Attorney 98,973,452 101,175,133 93,172,992 88,871,814 92,532,832 87,916,142 92,281,250 90,678,192 93,229,590 2,551,398
259 Medical Examiner 7,106,936 8,586,460 6,582,690 7,363,052 6,729,601 6,877,063 7,953,257 8,339,093 10,428,262 2,089,169
260 Public Defender 56,997,212 58,051,097 56,605,176 51,787,926 55,843,608 52,370,525 53,954,575 55,588,055 55,275,450 (312,605)
265 Department of Homeland Security and Emergency - 28,846 - 549,673 878,684 1,316,188 963,906 1,359,351 395,445

Management - General Fund
280 Adult Probation Department 42,013,374 44,488,458 34,536,947 34,361,500 37,472,930 35,686,378 34,724,676 34,034,051 38,154,317 4,120,266
300 Judiciary 14,757,167 14,036,399 13,277,667 12,801,005 11,525,667 9,785,886 10,112,203 9,765,924 10,691,946 926,022
305 Public Guardian 17,719,822 17,850,940 17,028,377 16,705,222 17,542,471 16,822,850 17,309,710 17,598,581 17,468,075 (130,506)
310 Office of the Chief Judge 32,085,614 34,245,828 27,096,173 29,044,926 28,757,654 25,731,751 34,590,525 30,408,267 30,516,519 108,252
312 Forensic Clinical Services 2,669,108 3,023,093 2,462,677 2,783,176 2,218,343 2,405,254 2,091,044 2,476,884 2,579,562 102,678
313 Social Service 9,644,430 10,043,275 7,384,547 7,414,338 10,654,371 9,973,360 10,329,550 10,203,678 10,505,600 301,922
326 Juvenile Probation and Court Services 34,249,399 35,066,020 29,251,452 30,290,380 30,048,615 29,505,056 30,609,092 30,869,909 31,660,029 790,120
335 Clerk of the Circuit Court - Office of the Clerk 77,211,036 80,419,118 74,377,451 74,354,030 74,587,286 71,801,126 76,689,511 73,176,171 74,929,106 1,752,935
390 Public Administrator 1,121,531 1,212,475 1,113,148 1,172,007 1,145,355 1,160,479 963,608 1,143,832 1,097,074 (46,758)
440 Juvenile Temporary Detention Center *** 41,837,129 39,525,228 42,058,349 38,386,506 45,873,784 40,462,696 43,124,768 41,928,602 50,842,085 8,913,483
451 Office of Adoption and Child Custody Advocacy 796,796 732,899 620,078 664,546 586,096 613,999 665,859 688,361 682,102 (6,259)
499 Fixed Charges and Special Purpose Appropriations - 244,208,085 207,773,809 319,025,694 404,273,006 254,675,855 344,981,298 243,142,426 300,352,598 287,980,665 (12,371,933)

Puble Sefey Total Public Safety Fund $1,165,935,641 $1,163,245,961 $1,194,982,175 $1,248,263,013 $1,152,484,761 $1,178,878,129 $1,169,871,741 $1,186,952,011 $1,215,476,692 $28,524,681

Total General Fund $1,356,042,802 $1,364,490,546 $1,331,207,008 $1,417,669,594 $1,310,057,765 $1,341,897,117 $1,311,824,504 $1,332,040,244 $1,376,531,493 $44,491,249

Enterprise Funds
Health Fund
240 Cermak Health Services of Cook County 32,053,056 41,278,455 33,983,507 41,238,218 38,517,570 40,113,122 40,838,843 40,864,509 46,630,843 5,766,334
241 Health Services - JTDC 2,692,666 3,677,600 2,819,502 3,541,587 3,098,507 3,920,113 3,140,192 3,876,605 3,910,387 33,782
890 Health System Administration 177,294,308 140,648,324 139,876,960 147,622,343 154,760,022 168,676,467 169,849,287 154,886,527 189,471,395 34,584,868
891 Provident Hospital of Cook County 72,294,061 97,052,895 56,626,298 67,054,238 47,915,652 51,492,542 45,043,159 49,475,456 48,357,796 (1,117,660)
893 Ambulatory and Community Health Network of Cook 44,653,300 51,793,734 42,886,097 51,768,786 44,183,061 47,067,401 48,167,602 51,815,924 51,465,467 (350,457)
894 gzrhntl\)ﬂl Rothstein CORE Center 11,141,526 11,841,106 10,906,996 11,865,274 11,087,303 11,844,779 10,987,288 11,698,210 11,753,051 54,841
895 Department of Public Health 15,533,725 17,438,553 15,835,994 17,678,034 15,469,700 17,164,364 11,992,465 16,107,119 14,450,251 (1,656,868)
896 Managed Care - - 98,894,356 96,164,900 190,804,289 94,639,389
897 John H. Stroger, Jr. Hospital of Cook County 398,237,817 436,765,313 400,649,112 421,968,840 416,121,502 429,771,321 413,889,367 425,624,711 445,202,520 19,577,809
898 Oak Forest Health Center of Cook County 70,041,043 90,459,606 50,776,045 52,367,379 26,471,791 35,180,850 10,476,050 12,438,287 11,216,096 (1,222,191)
899 Fixed Charges and Special Purpose Appropriations - 128,651,805 82,895,066 110,068,180 96,755,532 107,397,696 88,902,088 93,656,420 100,706,267 112,455,101 11,748,834

Health

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

*For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is

1 by the Court appoil

ted Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY FUND AND DEPARTMENT

FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Departments Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30113 Appropriations Appropriations FY14-FY13
Total Health Fund $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Total Enterprise Fund $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Special Purpose and Election Funds
Election Fund
524 County Clerk - Elections Division Fund $22,222,398 $25,305,360 $16,444,376 $19,200,323 $23,277,513 $24,209,439 $18,156,472 $18,804,383 $24,038,039 $5,233,656
525 Board of Election Commissioners - Election Fund 17,340,954 17,615,482 478,573 482,852 16,887,603 17,397,209 1,852,826 908,102 16,189,445 15,281,343
Total Election Fund $39,563,353 $42,920,842 $16,922,949 $19,683,175 $40,165,115 $41,606,648 $20,009,298 $19,712,485 $40,227,484 $20,514,999
Special Purpose Funds
501 MFT lllinois First (1st) 13,148,724 14,652,754 19,308,915 21,027,216 20,923,652 21,946,330 20,101,440 21,960,729 22,748,938 788,209
510 Animal Control Department 2,367,807 2,990,557 2,938,422 3,077,974 2,317,954 3,161,093 2,909,244 3,411,065 3,452,832 41,767
527 County Recorder Document Storage System Fund 4,413,372 5,727,916 3,019,312 2,965,658 2,755,954 2,729,796 2,855,239 3,231,719 4,771,195 1,539,476
528 Clerk of the Circuit Court Automation Fund 18,006,834 21,324,354 15,297,996 15,198,394 12,987,788 13,021,447 10,839,991 9,336,276 10,617,929 1,281,653
529 Clerk of the Circuit Court Document Storage Fund 12,969,135 20,545,849 14,822,242 15,915,399 14,741,624 15,846,600 9,432,274 9,409,841 9,842,419 432,578
530 Cook County Law Library 5,081,641 5,863,622 6,913,793 6,133,209 6,459,321 6,955,212 4,716,869 6,846,942 6,003,918 (843,024)
531 Circuit Court - llinois Dispute Resolution Fund 200,000 200,000 708,103 700,277 300,000 400,000 200,000 280,000 225,000 (55,000)
532 Adult Probation/Probation Service Fee Fund 2,826,384 3,939,583 6,160,438 6,416,400 3,416,367 3,313,898 4,668,088 5,887,346 4,324,052 (1,563,294)
533 County Clerk - Automation Fund 764,772 1,059,150 1,326,191 1,592,205 1,137,616 1,297,273 1,030,993 1,398,057 1,573,300 175,243
534 County Treasurer - Tax Sales Automation Fund 6,797,157 7,625,660 7,145,651 8,687,961 8,129,107 8,913,040 8,646,060 9,749,966 9,605,533 (144,433)
535 Intergovernmental Agreement/ETSB 1,465,944 1,247,080 1,846,687 1,570,336 4,248,207 3,403,181 3,961,498 3,141,002 1,141,335 (1,999,667)
538 Juvenile Probation - Supplementary Officers 3,067,089 2,848,605 5,720,317 6,915,603 6,840,238 6,768,931 4,875,124 4,484,285 3,240,516 (1,243,769)
541 Social Service/Probation and Court Services Fund 3,771,392 4,057,848 5,242,704 5,376,087 2,128,972 2,749,049 3,043,312 3,190,049 2,944,994 (245,055)
542 Self - Insurance Fund 93,433 - (1,415) - 500,717 - 3,907,981 -
544 Lead Poisoning Prevention Fund 1,063,726 3,775,173 1,046,542 2,965,553 1,076,225 1,388,957 888,878 1,872,298 1,227,008 (645,290)
545 Geographic Information Systems 9,143,339 12,445,017 5,504,939 6,051,817 11,657,773 17,834,776 10,804,395 13,272,632 15,461,850 2,189,218
546 Sheriff's Youthful Offender Alcohol & Drug Education 6,012 9,396 849 9,018 - 8,635 - 2,400 2,400
561 State's Attorney Narcotics Forfeiture 2,980,927 3,268,993 3,146,547 3,455,853 3,940,610 3,384,472 4,024,856 4,117,230 4,227,001 109,771
562 State's Attorney Bad Check Diversion Program 362,265 584,213 239,541 351,884 29,024 70,000 189,471 200,000 67,000 (133,000)
564 TB Sanitarium District 3,888,400 6,019,146 5,432,328 7,079,751 4,478,170 5,715,915 4,104,481 5,666,826 6,546,902 880,076
565 Department of Homeland Security and Emergency 1,478,907 1,016,638 853,978 853,976 12,896 - - -
Management
566 State's Attorney Capital Litigation Trust Fund 2,034,687 2,973,560 (634,877) - - - - -
567 Clerk of the Circuit Court Administrative Fund 1,175,887 1,219,662 1,172,884 1,145,068 922,250 889,018 724,150 631,571 730,369 98,798
570 GIS Fee Fund 160,912 212,902 2,196,138 2,176,575 2,382,414 2,504,892 2,566,567 2,638,445 3,599,488 961,043
571 Rental Housing Support Fee Fund 140,299 149,204 540,086 479,617 335,609 482,591 183,173 346,506 576,867 230,361
572 Children’s Waiting Room Revenue Fund 1,440,582 1,441,500 7,416,750 7,303,534 3,086,010 3,206,879 1,894,310 1,934,515 3,085,407 1,150,892

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is managed by the Court appointed Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference

Departments Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
573 Women's Justice Services Fund $- $30,000 $- $30,000 $205 $30,000 $55,000 $55,000 $65,000 $10,000
574 Mental Health Special Revenue Fund 93,300 93,300 1,860,000 1,860,000 1,100,000 1,100,000 1,200,000 1,175,000 1,035,000 (140,000)
575 Peer Court Special Revenue Fund 1,000 - 45,000 30,000 565,000 1,130,000 1,095,000 (35,000
576 Drug Court Special Revenue Fund 33,200 33,200 854,000 854,000 480,000 480,000 700,000 650,000 510,000 (140,000)
577 Vehicle Purchase Fund 200,000 - 200,000 - 200,000 - 200,000 (200,000)
578 Cook County Environmental Management Fund - - 61,000 40,000 40,000 - - -
579 Assessor Special Revenue Fund - - - - 989,904 1,237,508 257,241 750,000 750,000 -
580 Clerk of the Circuit Court Electronic Citation Fund - - - 1,800,000 313,302 600,000 - 450,000 450,000 -
582 Medical Examiner Fees Fund - - 500,000 500,000 725,000 725,000 - - -
583 State's Attorney Records Automation Fund - - - - - 100,000 100,000 158,000 58,000
584 PD Records Automation Fund - - - - - 100,000 100,000 158,000 58,000
586 Cook County Land Bank Authority - - - - - - - 1,000,000 1,000,000
590 Annuity and Benefits 186,600,000 186,600,000 192,234,211 192,234,211 196,139,483 196,139,483 192,969,505 192,969,505 194,668,229 1,698,724
853 Bond and Interest 190,760,412 190,760,412 272,080,716 272,080,716 193,532,419 193,532,419 187,384,752 187,384,752 187,384,752 -
800 Less Debt Restructuring - - (85,000,000) (85,000,000) - - -
Total Special Purpose Funds $476,336,540 $502,916,294 $499,893,989 $512,114,292 $508,028,811 $520,106,395 $489,899,892 $497,973,957 $503,290,234 $5,316,277
Total Special Purpose and Election Funds $515,899,892 $545,837,136 $516,816,938 $531,797,467 $548,193,926 $561,713,043 $509,909,190 $517,686,442 $543,517,718 $25,831,276

Allowance for Uncollected Taxes * 11,598,042 11,598,042 8,727,160 8,727,160 8,727,160 8,727,160

Restricted Fund (Grants) 160,810,112 160,810,112 185,029,746 185,029,746 148,928,355 148,928,355 134,433,126 134,433,126 162,452,203 28,019,077
Total Operating Fund $2,996,944,155 $3,056,586,488 $2,906,209,543 $3,055,084,198 $2,880,930,010 $2,955,398,722 $2,903,101,848 $2,947,818,327 $3,208,218,610 $260,400,283

Capital Improvements 216,318,284 518,971,730 188,739,806 459,605,254 46,315,900 391,689,580 74,987,002 372,020,827 328,711,894 (43,308,933)
Grand Total $3,213,262,439 $3,575,558,218 $3,094,949,349 $3,514,689,452 $2,927,245,910 $3,347,088,302 $2,978,088,850 $3,319,839,154 $3,536,930,504 $217,091,350

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is managed by the Court appointed Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY CONTROL OFFICER

FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Control Officers Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY13
General Fund
Offices Under the President $161,345,966 $165,921,383 $146,635,796 $147,573,178 $149,801,795 $144,529,281 $146,299,192 $148,306,598 $151,645,030 $3,338,432
Elected and Appointed Officials $881,813,464 $919,223,730 $833,573,336 $803,093,422 $852,433,986 $793,942,708 $883,068,420 $842,596,356 $881,765,863 $39,169,507
Fixed Charges $312,883,372 $279,345,433 $350,997,876 $467,002,994 $307,821,984 $403,425,128 $282,456,892 $341,137,290 $343,120,600 $1,983,310
Total General Fund $1,356,042,802 $1,364,490,546 $1,331,207,008 $1,417,669,594 $1,310,057,765 $1,341,897,117 $1,311,824,504 $1,332,040,244 $1,376,531,493 $44,491,249
Enterprise Fund
Cook County Health & Hospital Systems Board $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Total Enterprise Fund $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Special Purpose and Election Funds
Offices Under the President $408,674,262 $414,329,000 $415,333,559 $417,020,119 $432,209,214 $440,334,313 $422,894,186 $425,945,625 $430,878,519 $4,932,894
Cook County Health & Hospital Systems Board $4,952,126 $9,794,319 $6,478,871 $10,045,304 $5,554,395 $7,104,872 $4,993,360 $7,539,124 $7,773,910 $234,786
Elected and Appointed Officials $102,273,504 $121,713,817 $95,004,508 $104,732,044 $110,430,317 $114,273,858 $82,021,644 $84,201,693 $104,865,289 $20,663,596
Total Special Purpose and Election Funds $515,899,892 $545,837,136 $516,816,938 $531,797,467 $548,193,926 $561,713,043 $509,909,190 $517,686,442 $543,517,718 $25,831,276
Allowance for Uncollected Taxes * $11,598,042 11,598,042 8,727,160 $8,727,160 8,727,160 8,727,160
Restricted Fund (Grants) $160,810,112 160,810,112 185,029,746 $185,029,746 148,928,355 148,928,355 134,433,126 134,433,126 162,452,203 28,019,077
Total Operating Fund $2,996,944,155 $3,056,586,488 $2,906,209,543 $3,055,084,198 $2,880,930,010 $2,955,398,722 $2,903,101,848 $2,947,818,327 $3,208,218,610 $260,400,283
Capital Improvements 216,318,284 518,971,730 188,739,806 459,605,254 46,315,900 391,689,580 74,987,002 372,020,827 328,711,894 (43,308,933)
Grand Total $3,213,262,439 $3,575,558,218 $3,094,949,349 $3,514,689,452 $2,927,245,910 $3,347,088,302 $2,978,088,850 $3,319,839,154 $3,536,930,504 $217,091,350

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

*For FY 2013 and FY 2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
General Fund
Offices Under the President
President
010  Office of the President $2,597,108 $2,362,490 $1,843,703 $1,914,072 $1,583,39%4 $1,611,196 $1,419,074 $1,569,999 $1,569,999 $-
205  Justice Advisory Council 943,216 1,207,187 449,745 982,596 635,900 753,675 433,233 438,332 422,948 (15,384)
265  Department of Homeland Security and Emergency - 28,846 - 549,673 878,684 1,316,188 963,906 1,359,351 395,445
Management - General Fund
Total President $3,540,324 $3,569,677 $2,322,294 $2,896,668 $2,768,967 $3,243,555 $3,168,495 $2,972,237 $3,352,298 $380,061
Chief Administrative Officer
011 Office of the Chief Administrative Officer 2,065,292 2,303,804 2,679,140 1,819,286 2,883,917 2,570,975 2,647,555 2,636,851 2,712,586 75,735
161 Department of Environmental Control 1,544,468 1,681,587 1,425,935 1,651,285 1,447,890 1,607,776 1,603,759 1,613,155 1,637,725 24,570
259  Medical Examiner 7,106,936 8,586,460 6,582,690 7,363,052 6,729,601 6,877,063 7,953,257 8,339,093 10,428,262 2,089,169
451 Office of Adoption and Child Custody Advocacy 796,796 732,899 620,078 664,546 586,096 613,999 665,859 688,361 682,102 (6,259)
500  Department of Transportation and Highways 15,432,849 15,048,718 8,141,780 9,276,334 6,816,980 7,668,170 5,965,798 6,377,733 5,723,843 (653,890)
Total Chief Administrative Officer $26,946,341 $28,353,468 $19,449,623 $20,774,503 $18,464,485 $19,337,983 $18,836,228 $19,655,193 $21,184,518 $1,529,325
Chief Financial Officer
007  Revenue 2,417,950 2,572,615 2,281,675 2,036,609 2,805,103 2,443,424 2,208,493 2,249,145 2,118,143 (131,002)
008  Risk Management 1,620,144 1,644,544 1,409,893 1,450,076 763,880 827,214 620,847 621,531 701,533 80,002
014  Budget and Management Services 1,341,534 1,561,525 1,149,440 1,149,142 1,291,977 1,154,277 1,621,983 1,468,787 1,466,716 (2,071)
020  County Comptroller 2,936,874 3,245,356 2,637,064 2,430,050 2,506,787 2,599,075 2,702,437 2,734,833 2,997,468 262,635
021  Office of the Chief Financial Officer 832,960 925,592 697,573 808,432 927,311 825,151 1,258,413 1,015,010 1,112,619 97,609
022 Contract Compliance 864,854 824,931 786,501 799,621 737,239 751,145 749,725 640,588 770,724 130,136
030  Office of the Chief Procurement Officer 1,948,644 2,279,137 1,939,335 2,098,189 1,555,489 1,648,867 3,047,444 2,466,916 2,754,224 287,308
Total Chief Financial Officer $11,962,960 $13,053,700 $10,901,482 $10,772,119 $10,587,787 $10,249,153 $12,209,342 $11,196,810 $11,921,427 $724,617
Chief of Human Resources
019  Employee Appeals Board 206,336 207,184 154,511 168,749 132,809 148,510 65,754 143,959 65,251 (78,708)
032 Department of Human Resources 3,418,753 3,385,312 2,941,558 2,772,606 2,974,080 2,998,748 3,398,101 3,569,611 3,985,686 416,075
Total Chief of Human Resources $3,625,088 $3,592,496 $3,096,069 $2,941,355 $3,106,889 $3,147,258 $3,463,855 $3,713,570 $4,050,937 $337,367
Chief Information Officer
009  Technology Policy & Planning 3,483,273 4,941,152 6,516,524 6,177,593 5,968,825 4,949,301 4,917,877 5,185,049 4,259,744 (925,305)
012 Department for Management of Information Systems 5,764,262 6,266,489 - - - - - -
016  IT Solutions & Services 2,518,363 2,632,720 5,552,291 5,790,513 4,873 476 5,063,644 6,459,668 6,292,361 6,649,562 357,201
023 Department of Office Technology 1,137,287 1,297,496 - - - -
028  IT Shared Services - - - 2,855,865 2,250,702 - - -
Total Chief Information Officer $12,903,185 $15,137,857 $12,068,814 $11,968,106 $13,698,166 $12,263,647 $11,377,545 $11,477,410 $10,909,306 $(568,104)

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is

1 by the Court

| Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY CONTROL OFFICER AND DEPARTMENT

FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
Chief of Economic Development
013 Planning and Development $897,589 $868,402 $874,935 $773,510 $519,040 $314,882 $653,840 $499,686 $1,055,426 $555,740
027  Office of Economic Development - - 838,852 1,333,423 647,449 709,684 787,462 71,778
031  Capital Planning and Policy 1,996,540 2,128,706 1,267,423 1,625,873 945,429 929,707 1,064,199 1,113,829 1,405,937 292,108
160  Building and Zoning 3,331,105 3,511,123 3,260,001 3,431,649 3,269,986 3,222,774 3,244 477 3,200,340 3,184,227 (16,113)
170 Zoning Board of Appeals 450,575 466,114 438,064 504,248 417917 418,118 395,771 427,413 423,817 (3,596)
Total Chief of Economic Development $6,675,808 $6,974,345 $5,840,423 $6,335,280 $5,991,223 $6,218,904 $6,005,736 $5,950,952 $6,856,869 $905,917
Facilities
200  Department of Facilities Management 36,471,440 34,538,482 33,913,796 37,610,804 36,757,836 35,188,781 34,864,797 34,782,227 35,198,174 415,947
Total Facilities $36,471,440 $34,538,482 $33,913,796 $37,610,804 $36,757,836 $35,188,781 $34,864,797 $34,782,227 $35,198,174 $415,947
County Auditor
070  County Auditor 818,846 918,433 776,128 781,115 731,614 737,420 640,715 903,832 887,093 (16,739)
Total County Auditor $818,846 $918,433 $776,128 $781,115 $731,614 $737,420 $640,715 $903,832 $887,093 $(16,739)
Public Defender
260  Public Defender 56,997,212 58,051,097 56,605,176 51,787,926 55,843,608 52,370,525 53,954,575 55,588,055 55,275,450 (312,605)
Total Public Defender $56,997,212 $58,051,097 $56,605,176 $51,787,926 $55,843,608 $52,370,525 $53,954,575 $55,588,055 $55,275,450 $(312,605)
Administrative Hearings
026  Department of Administrative Hearings 841,542 927,010 998,888 951,954 1,081,774 995,750 1,115,789 1,223,074 1,232,356 9,282
Total Administrative Hearings $841,542 $927,010 $998,888 $951,954 $1,081,774 $995,750 $1,115,789 $1,223,074 $1,232,356 $9,282
Department of Human Rights and Ethics
002  Department of Human Rights and Ethics 563,219 804,818 663,103 753,348 769,445 776,305 662,115 843,238 776,602 (66,636)
Total Department of Human Rights and Ethics $563,219 $804,818 $663,103 $753,348 $769,445 $776,305 $662,115 $843,238 $776,602 $(66,636)
Total Offices Under the President $161,345,966 $165,921,383 $146,635,796 $147,573,178 $149,801,795 $144,529,281 $146,299,192 $148,306,598 $151,645,030 $3,338,432
Elected and Appointed Officials
Cook County Board of Commissioners
018  Office Of The Secretary To The Board of 1,155,556 1,207,483 924,929 1,114,619 1,017,850 1,037,415 984,966 1,034,175 1,097,956 63,781
Commissioners
081 First District -Office of the County Commissioner 421,458 434,462 354,241 360,000 354,984 359,673 353,758 358,726 358,726 -
082  Second District -Office of the County Commissioner 383,931 395,781 346,522 360,000 355,469 359,673 349,227 358,905 358,905 -
083  Third District -Office of the County Commissioner 288,759 348,624 238,735 360,000 259,518 359,007 290,894 359,007 358,820 (187)
084  Fourth District -Office of the County Commissioner 356,383 371,079 344,528 360,000 351,197 358,740 356,752 358,740 358,775 35
085 Fifth District -Office of the County Commissioner 419,017 432,033 364,354 360,000 357,713 359,673 356,904 358,558 358,558
086  Sixth District -Office of the County Commissioner 417,754 433,607 345,129 360,000 354,675 359,673 350,032 358,583 358,583
087  Seventh District -Office of the County Commissioner 483,766 474,138 341,053 360,000 341,583 358,819 330,771 359,052 359,052

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is

ged by the Court appoi

1 Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY 14-FY 13
088  Eighth District -Office of the County Commissioner $358,524 $428,833 $316,361 $360,000 $309,742 $358,904 $328,403 $358,919 $358,847 $(72)
089  Ninth District -Office of the County Commissioner 354,033 363,399 350,162 360,000 355,082 358,688 358,377 358,683 358,683 -
090  Tenth District -Office of the County Commissioner 314,578 346,585 308,967 360,000 344,657 359,115 296,234 358,928 358,903 (25)
091 Eleventh District -Office of the County Commissioner 378,688 534,948 279,479 500,606 265,894 499,597 263,318 499,597 499,597 -
092  Twelfth District -Office of the County Commissioner 249,287 334,649 309,867 360,000 336,513 359,154 350,813 358,757 358,757 -
093  Thirteenth District -Office of the County Commissioner 356,606 363,082 315471 360,000 316,875 358,800 341,029 358,865 358,692 (173)
094  Fourteenth District -Office of the County Commissioner 353,449 409,083 318,552 360,000 340,280 358,808 342,552 358,732 358,732 -
095 Fifteenth District -Office of the County Commissioner 314,480 356,328 336,783 360,000 355,168 358,856 342,636 358,824 358,824 -
096  Sixteenth District -Office of the County Commissioner 334,359 331,353 330,526 360,000 337,185 358,873 342,106 358,835 358,835 -
097  Seventeenth District -Office of the County 366,736 378,946 348,345 360,000 358,726 359,673 354,774 358,778 358,846 68
Commissioner
Total Cook County Board of Commissioners $7,307,364 $7,944,413 $6,474,005 $7,375,225 $6,713,112 $7,283,141 $6,693,547 $7,274,664 $7,338,091 $63,427
Assessor
040  County Assessor 25,390,951 27,209,441 22,850,880 22,170,253 21,667,543 21,582,137 22,526,742 22,737,234 24,624,799 1,887,565
Total Assessor $25,390,951 $27,209,441 $22,850,880 $22,170,253 $21,667,543 $21,582,137 $22,526,742 $22,737,234 $24,624,799 $1,887,565
Board of Review
050  Board of Review 8,091,878 8,311,088 6,957,462 6,771,874 7,824,773 7,679,750 8,321,398 8,226,970 8,233,141 6,171
Total Board of Review $8,091,878 $8,311,088 $6,957,462 $6,771,874 $7,824,773 $7,679,750 $8,321,398 $8,226,970 $8,233,141 $6,171
Chief Judge
280  Adult Probation Department 42,013,374 44,488,458 34,536,947 34,361,500 37,472,930 35,686,378 34,724,676 34,034,051 38,154,317 4,120,266
300  Judiciary 14,757,167 14,036,399 13,277,667 12,801,005 11,525,667 9,785,886 10,112,203 9,765,924 10,691,946 926,022
305  Public Guardian 17,719,822 17,850,940 17,028,377 16,705,222 17,542,471 16,822,850 17,309,710 17,598,581 17,468,075 (130,506)
310  Office of the Chief Judge 32,085,614 34,245,828 27,096,173 29,044,926 28,757,654 25,731,751 34,590,525 30,408,267 30,516,519 108,252
312  Forensic Clinical Services 2,669,108 3,023,093 2,462,677 2,783,176 2,218,343 2,405,254 2,091,044 2,476,884 2,579,562 102,678
313 Social Service 9,644,430 10,043,275 7,384,547 7,414,338 10,654,371 9,973,360 10,329,550 10,203,678 10,505,600 301,922
326 Juvenile Probation and Court Services 34,249,399 35,066,020 29,251,452 30,290,380 30,048,615 29,505,056 30,609,092 30,869,909 31,660,029 790,120
440  Juvenile Temporary Detention Center *** 41,837,129 39,625,228 42,058,349 38,386,506 45,873,784 40,462,696 43,124,768 41,928,602 50,842,085 8,913,483
Total Chief Judge $194,976,044 $198,279,241 $173,096,189 $171,787,053 $184,093,837 $170,373,231 $182,891,568 $177,285,896 $192,418,133 $15,132,237
Clerk of the Circuit Court
335  Clerk of the Circuit Court - Office of the Clerk 77,211,036 80,419,118 74,377,451 74,354,030 74,587,286 71,801,126 76,689,511 73,176,171 74,929,106 1,752,935
Total Clerk of the Circuit Court $77,211,036 $80,419,118 $74,377,451 $74,354,030 $74,587,286 $71,801,126 $76,689,511 $73,176,171 $74,929,106 $1,752,935
County Clerk
110  County Clerk 8,222,282 8,623,560 7,358,765 7,922,678 7,530,761 7,642,414 7,436,325 7,371,477 7,628,320 256,843
Total County Clerk $8,222,282 $8,623,560 $7,358,765 $7,922,678 $7,530,761 $7,642,414 $7,436,325 $7,371,477 $7,628,320 $256,843

Recorder of Deeds

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

*For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is

ged by the Court app

inted Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations penditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
130  Recorder of Deeds $6,884,825 $7,652,140 $5,835,699 $6,074,135 $5,614,130 $5,605,917 $5,342,578 $5,555,564 $5,686,120 $130,556
Total Recorder of Deeds $6,884,825 $7,652,140 $5,835,699 $6,074,135 $5,614,130 $5,605,917 $5,342,578 $5,555,564 $5,686,120 $130,556
Sheriff
210  Office of the Sheriff 2,226,908 2,297,226 1,908,873 1,367,807 2,269,160 2,127,347 3,243,918 3,144,121 4,821,103 1,676,982
211 Department of Fiscal Administration and Support 22,917,613 23,667,199 17,503,144 13,249,507 13,316,272 13,313,622 14,163,118 14,222,245 (14,222,245)
Services
212 Sheriff's Women's Justice Programs 8,025,940 8,387,988 7,229,575 7,309,621 6,121,321 5,705,512 8,413,550 8,002,420 (8,002,420)
214 Sheriff's Administration and Human Resources 13,970,050 13,970,050
215  Custodian 10,311,818 11,779,165 124,461
217 Sheriff's Information Technology 4,311,541 4,311,541
230  Court Services Division 87,679,646 93,239,486 84,079,590 80,330,529 87,168,042 81,173,997 88,736,992 85,532,064 85,745,311 213,247
231  Police Department 48,343,105 48,265,784 48,956,593 44,655,201 45,839,132 42,955,595 47,641,149 42,724,556 48,029,191 5,304,635
235  Impact Incarceration 6,671,209 6,910,807 6,499,254 6,544,239 7,005,774 6,426,193
236 Reentry and Diversion Programs 28,718,724 28,878,102 28,764,741 26,910,122 15,776,047 16,264,647 23,773,261 21,914,652 (21,914,652)
238 Jail Diversion and Crime Prevention 1,622,843 1,836,048 1,528,136 1,570,374
239 Department of Corrections 229,449,040 244,716,331 237,967,861 226,028,868 265,542,082 236,735,994 287,018,296 266,292,793 303,783,283 37,490,490
249  Sheriff's Merit Board 1,163,046 1,291,924 1,434,141 1,429,911 1,309,053 1,260,219 1,725,186 1,682,497 1,795,358 112,861
Total Sheriff $447,129,893 $471,270,060 $435,996,369 $409,396,179 $444,346,883 $405,963,126 $474,715,470 $443,515,348 $462,455,837 $18,940,489
State's Attorney
250  State's Attorney 98,973,452 101,175,133 93,172,992 88,871,814 92,532,832 87,916,142 92,281,250 90,678,192 93,229,590 2,551,398
Total State's Attorney $98,973,452 $101,175,133 $93,172,992 $88,871,814 $92,532,832 $87,916,142 $92,281,250 $90,678,192 $93,229,590 $2,551,398
Treasurer
060  County Treasurer 5,248,666 5,474,200 4,871,929 5,188,503 4,745,395 4,853,014 3,805,395 3,917,499 1,952,814 (1,964,685)
Total Treasurer $5,248,666 $5,474,200 $4,871,929 $5,188,503 $4,745,395 $4,853,014 $3,805,395 $3,917,499 $1,952,814 $(1,964,685)
Inspector General
080  Office of the Independent Inspector General 889,109 1,214,465 1,063,734 1,572,034 1,261,843 1,719,871 1,401,029 1,713,509 1,772,838 59,329
Total Inspector General $889,109 $1,214,465 $1,063,734 $1,572,034 $1,261,843 $1,719,871 $1,401,029 $1,713,509 $1,772,838 $59,329
Public Administrator
390  Public Administrator 1,121,531 1,212,475 1,113,148 1,172,007 1,145,355 1,160,479 963,608 1,143,832 1,097,074 (46,758)
Total Public Administrator $1,121,531 $1,212,475 $1,113,148 $1,172,007 $1,145,355 $1,160,479 $963,608 $1,143,832 $1,097,074 $(46,758)
Vi Assi c
452  Veterans' Assistance Commission 366,432 438,396 404,712 437,637 370,236 362,360 400,000 400,000
Total Veterans Assistance Commission $366,432 $438,396 $404,712 $437,637 $370,236 $362,360 $0 $0 $400,000 $400,000
Total Elected and Appointed Officials $881,813,464 $919,223,730 $833,573,336 $803,093,422 $852,433,986 $793,942,708 $883,068,420 $842,596,356 $881,765,863 $39,169,507

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.
*For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is

ged by the Court appoi

ted Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY 14-FY 13
Fixed Charges
Fixed Charges And Special Purpose Appropriations
490  Fixed Charges and Special Purpose Appropriations - $68,675,287 $71,571,624 $31,972,182 $62,729,988 $53,146,130 $58,443,830 $39,314,466 $40,784,692 $55,139,935 $14,355,243
Corporate
499  Fixed Charges and Special Purpose Appropriations - 244,208,085 207,773,809 319,025,694 404,273,006 254,675,855 344,981,298 243,142,426 300,352,598 287,980,665 (12,371,933)
Public Safety
Total Fixed Charges And Special Purpose $312,883,372 $279,345,433 $350,997,876 $467,002,994 $307,821,984 $403,425,128 $282,456,892 $341,137,290 $343,120,600 $1,983,310
Total Fixed Charges $312,883,372 $279,345,433 $350,997,876 $467,002,994 $307,821,984 $403,425,128 $282,456,892 $341,137,290 $343,120,600 $1,983,310
Total General Fund $1,356,042,802 $1,364,490,546 $1,331,207,008 $1,417,669,594 $1,310,057,765 $1,341,897,117 $1,311,824,504 $1,332,040,244 $1,376,531,493 $44,491,249
Enterprise Fund
Cook County Health & Hospital Systems Board
Cook County Health & Hospital System
240  Cermak Health Services of Cook County 32,053,056 41,278,455 33,983,507 41,238,218 38,517,570 40,113,122 40,838,843 40,864,509 46,630,843 5,766,334
241  Health Services - JTDC 2,692,666 3,677,600 2,819,502 3,541,587 3,098,507 3,920,113 3,140,192 3,876,605 3,910,387 33,782
890  Health System Administration 177,294,308 140,648,324 139,876,960 147,622,343 154,760,022 168,676,467 169,849,287 154,886,527 189,471,395 34,584,868
891  Provident Hospital of Cook County 72,294,061 97,052,895 56,626,298 67,054,238 47,915,652 51,492,542 45,043,159 49,475,456 48,357,796 (1,117,660)
893  Ambulatory and Community Health Network of Cook 44,653,300 51,793,734 42,886,097 51,768,786 44,183,061 47,067,401 48,167,602 51,815,924 51,465,467 (350,457)
County
894  Ruth M. Rothstein CORE Center 11,141,526 11,841,106 10,906,996 11,865,274 11,087,303 11,844,779 10,987,288 11,698,210 11,753,051 54,841
895  Department of Public Health 15,533,725 17,438,553 15,835,994 17,678,034 15,469,700 17,164,364 11,992,465 16,107,119 14,450,251 (1,656,868)
896  Managed Care - - - - - - 98,894,356 96,164,900 190,804,289 94,639,389
897  John H. Stroger, Jr. Hospital of Cook County 398,237,817 436,765,313 400,649,112 421,968,840 416,121,502 429,771,321 413,889,367 425,624,711 445,202,520 19,577,809
898  Oak Forest Health Center of Cook County 70,041,043 90,459,606 50,776,045 52,367,379 26,471,791 35,180,850 10,476,050 12,438,287 11,216,096 (1,222,191)
899  Fixed Charges and Special Purpose Appropriations - 128,651,805 82,895,066 110,068,180 96,755,532 107,397,696 88,902,088 93,656,420 100,706,267 112,455,101 11,748,834
Health
Total Cook County Health & Hospital System $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Total Cook County Health & Hospital Systems Board $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Total Enterprise Fund $952,593,306 $973,850,652 $864,428,692 $911,860,231 $865,022,804 $894,133,047 $946,935,028 $963,658,515 $1,125,717,196 $162,058,681
Special Purpose and Election Funds
Offices Under the President
President
565  Department of Homeland Security and Emergency 1,478,907 1,016,638 853,978 853,976 12,896 - - - - -
Management
Total President $1,478,907 $1,016,638 $853,978 $853,976 $12,896 $0 $0 $0 $0 $0
Chief Administrative Officer
501  MFT lllinois First (1st) 13,148,724 14,652,754 19,308,915 21,027,216 20,923,652 21,946,330 20,101,440 21,960,729 22,748,938 788,209
510  Animal Control Department 2,367,807 2,990,557 2,938,422 3,077,974 2,317,954 3,161,093 2,909,244 3,411,065 3,452,832 41,767

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

*For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is ged by the Court appointed Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
530  Cook County Law Library $5,081,641 $5,863,622 $6,913,793 $6,133,209 $6,459,321 $6,955,212 $4,716,869 $6,846,942 $6,003,918 §(843,024)
578  Cook County Environmental Management Fund - - - 61,000 40,000 40,000 - - - -
582  Medical Examiner Fees Fund - - 500,000 500,000 725,000 725,000 - - - -
Total Chief Administrative Officer $20,598,172 $23,506,933 $29,661,130 $30,799,399 $30,465,927 $32,827,635 $27,727,553 $32,218,736 $32,205,688 $(13,048)
Chief Financial Officer
542  Self- Insurance Fund 93,433 - (1,415) - 500,717 - 3,907,981 - - -
Total Chief Financial Officer $93,433 $0 $(1,415) $0 $500,717 $0 $3,907,981 $0 $0 $0
Chief Information Officer
545  Geographic Information Systems 9,143,339 12,445,017 5,504,939 6,051,817 11,657,773 17,834,776 10,804,395 13,272,632 15,461,850 2,189,218
Total Chief Information Officer $9,143,339 $12,445,017 $5,504,939 $6,051,817 $11,557,773 $17,834,776 $10,804,395 $13,272,632 $15,461,850 $2,189,218
Other Funds
590  Annuity and Benefits 186,600,000 186,600,000 192,234,211 192,234,211 196,139,483 196,139,483 192,969,505 192,969,505 194,668,229 1,698,724
853  Bond and Interest 190,760,412 190,760,412 272,080,716 272,080,716 193,632,419 193,532,419 187,384,752 187,384,752 187,384,752 -
800  Less Debt Restructuring - - (85,000,000) (85,000,000) - - - - - -
Total Other Funds $377,360,412 $377,360,412 $379,314,927 $379,314,927 $389,671,902 $389,671,902 $380,354,257 $380,354,257 $382,052,981 $1,698,724
Public Defender
584  PD Records Automation Fund - - - - - - 100,000 100,000 158,000 58,000
Total Public Defender $0 $0 $0 $0 $0 $0 $100,000 $100,000 $158,000 $58,000
Cook County Land Bank Authority
586  Cook County Land Bank Authority - - - - - - - - 1,000,000 1,000,000
Total Cook County Land Bank Authority $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000 $1,000,000
Total Offices Under the President $408,674,262 $414,329,000 $415,333,559 $417,020,119 $432,209,214 $440,334,313 $422,894,186 $425,945,625 $430,878,519 $4,932,894
Cook County Health & Hospital Systems Board
Cook County Health & Hospital System
544  Lead Poisoning Prevention Fund 1,063,726 3,775,173 1,046,542 2,965,553 1,076,225 1,388,957 888,878 1,872,298 1,227,008 (645,290)
564  TB Sanitarium District 3,888,400 6,019,146 5,432,328 7,079,751 4,478,170 5,715,915 4,104,481 5,666,826 6,546,902 880,076
Total Cook County Health & Hospital System $4,952,126 $9,794,319 $6,478,871 $10,045,304 $5,554,395 $7,104,872 $4,993,360 $7,539,124 $7,773,910 $234,786
Total Cook County Health & Hospital Systems Board $4,952,126 $9,794,319 $6,478,871 §$10,045,304 $5,554,395 $7,104,872 $4,993,360 $7,539,124 $7,773,910 $234,786
Elected and Appointed Officials
Assessor
579  Assessor Special Revenue Fund - - - - 989,904 1,237,508 257,241 750,000 750,000 -
Total Assessor $0 $0 $0 $0 $989,904 $1,237,508 $257,241 $750,000 $750,000 $0
Board of Election Commissioners
525  Board of Election Commissioners - Election Fund 17,340,954 17,615,482 478,573 482,852 16,887,603 17,397,209 1,852,826 908,102 16,189,445 15,281,343

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

***Juvenile Temporary Detention Center, department 440 is

ged by the Court app

inted Transitional Administrator, not the Chief Judge.
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FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
Total Board of Election Commissioners $17,340,954 $17,615,482 $478,573 $482,852 $16,887,603 $17,397,209 $1,852,826 $908,102 $16,189,445 $15,281,343
Chief Judge
531  Circuit Court - lllinois Dispute Resolution Fund $200,000 $200,000 $708,103 $700,277 $300,000 $400,000 $200,000 $280,000 $225,000 $(55,000)
532 Adult Probation/Probation Service Fee Fund 2,826,384 3,939,583 6,160,438 6,416,400 3,416,367 3,313,898 4,668,088 5,887,346 4,324,052 (1,563,294)
538  Juvenile Probation - Supplementary Officers 3,067,089 2,848,605 5,720,317 6,915,603 6,840,238 6,768,931 4,875,124 4,484,285 3,240,516 (1,243,769)
541  Social Service/Probation and Court Services Fund 3,771,392 4,057,848 5,242,704 5,376,087 2,128,972 2,749,049 3,043,312 3,190,049 2,944,994 (245,055)
572  Children’s Waiting Room Revenue Fund 1,440,582 1,441,500 7,416,750 7,303,534 3,086,010 3,206,879 1,894,310 1,934,515 3,085,407 1,150,892
574  Mental Health Special Revenue Fund 93,300 93,300 1,860,000 1,860,000 1,100,000 1,100,000 1,200,000 1,175,000 1,035,000 (140,000)
575  Peer Court Special Revenue Fund - 1,000 - 45,000 - 30,000 565,000 1,130,000 1,095,000 (35,000)
576  Drug Court Special Revenue Fund 33,200 33,200 854,000 854,000 480,000 480,000 700,000 650,000 510,000 (140,000)
Total Chief Judge $11,431,947 $12,615,036 $27,962,312 $29,470,901 $17,351,587 $18,048,757 $17,145,834 $18,731,195 $16,459,969 $(2,271,226)
Clerk of the Circuit Court
528  Clerk of the Circuit Court Automation Fund 18,006,834 21,324,354 15,297,996 15,198,394 12,987,788 13,021,447 10,839,991 9,336,276 10,617,929 1,281,653
529  Clerk of the Circuit Court Document Storage Fund 12,969,135 20,545,849 14,822,242 15,915,399 14,741,624 15,846,600 9,432,274 9,409,841 9,842,419 432,578
567  Clerk of the Circuit Court Administrative Fund 1,175,887 1,219,662 1,172,884 1,145,068 922,250 889,018 724,150 631,571 730,369 98,798
580  Clerk of the Circuit Court Electronic Citation Fund - - - 1,800,000 313,302 600,000 - 450,000 450,000 -
Total Clerk of the Circuit Court $32,151,856 $43,089,865 $31,293,122 $34,058,861 $28,964,965 $30,357,065 $20,996,415 $19,827,688 $21,640,717 $1,813,029
County Clerk
524 County Clerk - Elections Division Fund 22,222,398 25,305,360 16,444,376 19,200,323 23,277,513 24,209,439 18,156,472 18,804,383 24,038,039 5,233,656
533 County Clerk - Automation Fund 764,772 1,059,150 1,326,191 1,592,205 1,137,616 1,297,273 1,030,993 1,398,057 1,573,300 175,243
Total County Clerk $22,987,170 $26,364,510 $17,770,566 $20,792,528 $24,415,128 $25,506,712 $19,187,465 $20,202,440 $25,611,339 $5,408,899
Recorder of Deeds
527  County Recorder Document Storage System Fund 4,413,372 5,727,916 3,019,312 2,965,658 2,755,954 2,729,796 2,855,239 3,231,719 4,771,195 1,539,476
570  GIS Fee Fund 160,912 212,902 2,196,138 2,176,575 2,382,414 2,504,892 2,566,567 2,638,445 3,599,488 961,043
571  Rental Housing Support Fee Fund 140,299 149,204 540,086 479,617 335,609 482,591 183,173 346,506 576,867 230,361
Total Recorder of Deeds $4,714,583 $6,090,022 $5,755,536 $5,621,850 $5,473,976 $5,717,279 $5,604,979 $6,216,670 $8,947,550 $2,730,880
Sheriff
535  Intergovernmental Agreement/ETSB 1,465,944 1,247,080 1,846,687 1,570,336 4,248,207 3,403,181 3,961,498 3,141,002 1,141,335 (1,999,667)
546  Sheriff's Youthful Offender Alcohol & Drug Education 6,012 9,396 849 9,018 - 8,635 - 2,400 2,400 -
573  Women's Justice Services Fund - 30,000 - 30,000 205 30,000 55,000 55,000 65,000 10,000
577  Vehicle Purchase Fund - 200,000 - 200,000 - 200,000 - 200,000 - (200,000)
Total Sheriff $1,471,957 $1,486,476 $1,847,536 $1,809,354 $4,248,412 $3,641,816 $4,016,498 $3,398,402 $1,208,735 $(2,189,667)
State's Attorney
561  State's Attorney Narcotics Forfeiture 2,980,927 3,268,993 3,146,547 3,455,853 3,940,610 3,384,472 4,024,856 4,117,230 4,227,001 109,771

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

**Juvenile Temporary Detention Center, department 440 is

1 by the Court appoil

ted Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY CONTROL OFFICER AND DEPARTMENT

FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013* FY 2013 FY 2014 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expd as of 11/30/13 Appropriations Appropriations FY14-FY 13
562  State's Attorney Bad Check Diversion Program $362,265 $584,213 $239,541 $351,884 $29,024 $70,000 $189,471 $200,000 $67,000 $(133,000)
566  State's Attorney Capital Litigation Trust Fund 2,034,687 2,973,560 (634,877) - - - - - - -
583  State's Attorney Records Automation Fund - - - - - - 100,000 100,000 158,000 58,000
Total State's Attorney $5,377,880 $6,826,766 $2,751,211 $3,807,737 $3,969,634 $3,454,472 $4,314,327 $4,417,230 $4,452,001 $34,771
Treasurer

534  County Treasurer - Tax Sales Automation Fund 6,797,157 7,625,660 7,145,651 8,687,961 8,129,107 8,913,040 8,646,060 9,749,966 9,605,533 (144,433)
Total Treasurer $6,797,157 $7,625,660 $7,145,651 $8,687,961 $8,129,107 $8,913,040 $8,646,060 $9,749,966 $9,605,533 $(144,433)
Total Elected and Appointed Officials $102,273,504 $121,713,817 $95,004,508 $104,732,044 $110,430,317 $114,273,858 $82,021,644 $84,201,693 $104,865,289 $20,663,596
Total Special Purpose and Election Funds $515,899,892 $545,837,136 $516,816,938 $531,797,467 $548,193,926 $561,713,043 $509,909,190 $517,686,442 $543,517,718 $25,831,276

Allowance for Uncollected Taxes = 11,598,042 11,598,042 8,727,160 8,727,160 8,727,160 8,727,160 -

Restricted Fund (Grants) 160,810,112 160,810,112 185,029,746 185,029,746 148,928,355 148,928,355 134,433,126 134,433,126 162,452,203 28,019,077
Total Operating Funds $2,996,944,155 $3,056,586,488 $2,906,209,543 $3,055,084,198 $2,880,930,010 $2,955,398,722 $2,903,101,848 $2,947,818,327 $3,208,218,610 $260,400,283
Capital Improvements 216,318,284 518,971,730 188,739,806 459,605,254 46,315,900 391,689,580 74,987,002 372,020,827 328,711,894 (43,308,933)
Grand Total $3,213,262,439 $3,575,558,218 $3,094,949,349 $3,514,689,452 $2,927,245,910 $3,347,088,302 $2,978,088,850 $3,319,839,154 $3,536,930,504 $217,091,350

*FY 2010 - FY 2012 Expenditures are restated to match with Trial Balance. FY2013 Expenditures are as of 11/30/2013.

**For FY 2013 and FY2014, Allowance for Uncollected Taxes is netted out of the Property Tax Levy and is not budgeted as an expense.

***Juvenile Temporary Detention Center, department 440 is

ged by the Court app

inted Transitional Administrator, not the Chief Judge.
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GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
General Fund
Offices Under the President
President
010  Office of the President $1,569,999 $- $- $- $- $- $1,569,999
205  Justice Advisory Council 422,948 - - - - - 422,948
265  Department of Homeland Security and Emergency Management - - 1,359,351 - - - 1,359,351
General Fund
Total President $1,002,947 $0 $1,359,351 $0 $0 $0 $3,352,208
Chief Administrative Officer
011 Office of the Chief Administrative Officer 2,712,586 - - - - - 2,712,586
161  Department of Environmental Control 1,637,725 - - - - - 1,637,725
259  Medical Examiner 10,428,262 - - - - - 10,428,262
451 Office of Adoption and Child Custody Advocacy 682,102 - - - - - 682,102
500 Department of Transportation and Highways 5,723,843 - - - - - 5,723,843
Total Chief Administrative Officer $21,184,518 $0 $0 $0 $0 $0 $21,184,518
Chief Financial Officer
007 Revenue 2,118,143 - - - - - 2,118,143
008  Risk Management 701,533 - - - - - 701,533
014  Budget and Management Services 1,466,716 - - - - - 1,466,716
020  County Comptroller 2,997,468 - - - - - 2,997,468
021 Office of the Chief Financial Officer 1,112,619 - - - - - 1,112,619
022 Contract Compliance 770,724 - - - - - 770,724
030  Office of the Chief Procurement Officer 2,754,224 - - - - - 2,754,224
Total Chief Financial Officer $11,921,427 $0 $0 $0 $0 $0 $11,921,427
Chief of Human Resources
019  Employee Appeals Board 65,251 - - - - - 65,251
032  Department of Human Resources 3,985,686 - - - - - 3,985,686
Total Chief of Human Resources $4,050,937 $0 $0 $0 $0 $0 $4,050,937
Chief Information Officer
009  Technology Policy & Planning 4,259,744 - - - - - 4,259,744
016  IT Solutions & Services 6,649,562 - - - - - 6,649,562
Total Chief Information Officer $10,909,306 $0 $0 $0 $0 $0 $10,909,306
Chief of Economic Development
013 Planning and Development - - - - 1,055,426 - 1,055,426

*Juvenile Temporary Detention Center, department 440 is ged by the Court app

inted Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS BY CONTROL OFFICER AND PROGRAM AREA

GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
027  Office of Economic Development $- $- $- $- $787,462 $- $787,462
031  Capital Planning and Policy - - - - 1,405,937 - 1,405,937
160  Building and Zoning - - - - 3,184,227 - 3,184,227
170 Zoning Board of Appeals - - - - 423,817 - 423,817
Total Chief of Economic Development $0 $0 $0 $0 $6,856,869 $0 $6,856,869
Facilities
200 Department of Facilities Management - - 35,198,174 - - - 35,198,174
Total Facilities $0 $0 $35,198,174 $0 $0 $0 $35,198,174
County Auditor
070  County Auditor 887,093 - - - - - 887,093
Total County Auditor $887,093 $0 $0 $0 $0 $0 $887,003
Public Defender
260  Public Defender - - 55,275,450 - - - 55,275,450
Total Public Defender $0 $0 $55,275,450 $0 $0 $0 $55,275,450
Administrative Hearings
026  Department of Administrative Hearings 1,232,356 - - - - - 1,232,356
Total Administrative Hearings $1,232,356 $0 $0 $0 $0 $0 $1,232,356
Department of Human Rights and Ethics
002  Department of Human Rights and Ethics 776,602 - - - - - 776,602
Total Department of Human Rights and Ethics $776,602 $0 $0 $0 $0 $0 $776,602
Total Offices Under the President $52,955,186 $- $91,832,975 $- $6,856,869 - $151,645,030
Elected and Appointed Officials
Cook County Board of Commissioners
018  Office Of The Secretary To The Board of Commissioners 1,097,956 - - - - - 1,097,956
081  First District -Office of the County Commissioner 358,726 - - - - - 358,726
082  Second District -Office of the County Commissioner 358,905 - - - - - 358,905
083 Third District -Office of the County Commissioner 358,820 - - - - - 358,820
084  Fourth District -Office of the County Commissioner 358,775 - - - - - 358,775
085  Fifth District -Office of the County Commissioner 358,558 - - - - - 358,558
086  Sixth District -Office of the County Commissioner 358,583 - - - - - 358,583
087  Seventh District -Office of the County Commissioner 359,052 - - - - - 359,052
088  Eighth District -Office of the County Commissioner 358,847 - - - - - 358,847
089  Ninth District -Office of the County Commissioner 358,683 - - - - - 358,683

*Juvenile Temporary Detention Center, department 440 is managed by the Court appoi

ted Transitional A

, not the Chief Judge.



SUMMARY OF APPROPRIATIONS BY CONTROL OFFICER AND PROGRAM AREA

71

GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
090  Tenth District -Office of the County Commissioner $358,903 $- $- $- $- $- $358,903
091  Eleventh District -Office of the County Commissioner 499,597 - - - - - 499,597
092  Twelfth District -Office of the County Commissioner 358,757 - - - - - 358,757
093  Thirteenth District -Office of the County Commissioner 358,692 - - - - - 358,692
094 Fourteenth District -Office of the County Commissioner 358,732 - - - - - 358,732
095  Fifteenth District -Office of the County Commissioner 358,824 - - - - - 358,824
096  Sixteenth District -Office of the County Commissioner 358,835 - - - - - 358,835
097  Seventeenth District -Office of the County Commissioner 358,846 - - - - - 358,846
Total Cook County Board of Commissioners $7,338,001 $0 $0 $0 $0 $0 $7,338,091
Assessor
040  County Assessor - - - 24,624,799 - - 24,624,799
Total Assessor $0 $0 $0 $24,624,799 $0 $0 $24,624,799
Board of Review
050  Board of Review - - - 8,233,141 - - 8,233,141
Total Board of Review $0 $0 $0 $8,233,141 $0 $0 $8,233,141
Chief Judge
280  Adult Probation Department - - 38,154,317 - - - 38,154,317
300 Judiciary - - 10,691,946 - - - 10,691,946
305 Public Guardian - - 17,468,075 - - - 17,468,075
310  Office of the Chief Judge - - 30,516,519 - - - 30,516,519
312 Forensic Clinical Services - - 2,579,562 - - - 2,679,562
313 Social Service - - 10,505,600 - - - 10,505,600
326 Juvenile Probation and Court Services - - 31,660,029 - - - 31,660,029
440  Juvenile Temporary Detention Center * - - 50,842,085 - - - 50,842,085
Total Chief Judge $o $0 $192,418,133 $0 $0 $0 $192,418,133
Clerk of the Circuit Court
335  Clerk of the Circuit Court - Office of the Clerk - - 74,929,106 - - - 74,929,106
Total Clerk of the Circuit Court $0 $0 $74,929,106 $0 $0 $0 $74,929,106
County Clerk
110 County Clerk - - - 7,628,320 - - 7,628,320
Total County Clerk $0 $0 $0 $7,628,320 $0 $0 $7,628,320
Recorder of Deeds
130  Recorder of Deeds - - - 5,686,120 - - 5,686,120
*Juvenile Temporary Detention Center, department 440 is managed by the Court appointed Transitional A , not the Chief Judge.
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SUMMARY OF APPROPRIATIONS BY CONTROL OFFICER AND PROGRAM AREA

GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
Total Recorder of Deeds $0 $0 $0 $5,686,120 $0 $0 $5,686,120
Sheriff
210 Office of the Sheriff $- $- $4,821,103 $- $- $- $4,821,103
214 Sheriff's Administration and Human Resources - - 13,970,050 - - - 13,970,050
217 Sheriff's Information Technology - - 4,311,541 - - - 4,311,541
230  Court Services Division - - 85,745,311 - - - 85,745,311
231 Police Department - - 48,029,191 - - - 48,029,191
239  Department of Corrections - - 303,783,283 - - - 303,783,283
249 Sheriff's Merit Board - - 1,795,358 - - - 1,795,358
Total Sheriff $0 $0 $462,455,837 $0 $0 $0 $462,455,837
State's Attorney
250  State's Attorney - - 93,229,590 - - - 93,229,590
Total State's Attorney $0 $0 $93,229,590 $0 $0 $0 $93,229,590
Treasurer
060  County Treasurer - - - 1,952,814 - - 1,952,814
Total Treasurer $0 $0 $0 $1,952,814 $0 $0 $1,952,814
Inspector General
080  Office of the Independent Inspector General 1,772,838 - - - - - 1,772,838
Total Inspector General $1,772,838 $0 $0 $0 $0 $0 $1,772,838
Public Administrator
390  Public Administrator - - 1,097,074 - - - 1,097,074
Total Public Administrator $0 $0 $1,097,074 $0 $0 $0 $1,097,074
Veterans Assistance Commission
452 Veterans' Assistance Commission 400,000 - - - - - 400,000
Total Veterans Assistance Commission $400,000 $0 $0 $0 $0 $0 $400,000
Total Elected and Appointed Officials $9,510,929 $- $824,129,740 $48,125,194 $- - $881,765,863
Fixed Charges
Fixed Charges And Special Purpose Appropriations
490  Fixed Charges and Special Purpose Appropriations - Corporate - - - - - 55,139,935 55,139,935
499  Fixed Charges and Special Purpose Appropriations - Public Safety - - - - 287,980,665 287,980,665
Total Fixed Charges And Special Purpose Appropriations $0 $0 $0 $0 $0 $343,120,600 $343,120,600

*Juvenile Temporary Detention Center, department 440 is ged by the Court

d Transitional Administrator, not the Chief Judge.
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GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
Total Fixed Charges $- $- $- $- $- $343,120,600 $343,120,600
Total General Fund $62,466,115 $- $915,962,715 $48,125,194 $6,856,869 $343,120,600 $1,376,531,493
Enterprise Fund
Cook County Health & Hospital Systems Board
Cook County Health & Hospital System
240  Cermak Health Services of Cook County $- $46,630,843 $- $- $- $- $46,630,843
241 Health Services - JTDC - 3,910,387 - - - - 3,910,387
890  Health System Administration - 189,471,395 - - - - 189,471,395
891  Provident Hospital of Cook County - 48,357,796 - - - - 48,357,796
893  Ambulatory and Community Health Network of Cook County - 51,465,467 - - - - 51,465,467
894 Ruth M. Rothstein CORE Center - 11,753,051 - - - - 11,753,051
895  Department of Public Health - 14,450,251 - - - - 14,450,251
896 Managed Care 190,804,289 - - - - 190,804,289
897  John H. Stroger, Jr. Hospital of Cook County 445,202,520 - - - - 445,202,520
898  Oak Forest Health Center of Cook County 11,216,096 - - - - 11,216,096
899  Fixed Charges and Special Purpose Appropriations - Health 112,455,101 - - - - 112,455,101
Total Cook County Health & Hospital System $0 $1,125,717,196 $0 $0 $0 $0 $1,125,717,196
Total Cook County Health & Hospital Systems Board $- $1,125,717,196 $- $- $- - $1,125,717,196
Total Enterprise Fund $- $1,125,717,196 $- $- $- - $1,125,717,196
Special Purpose and Election Funds
Offices Under the President
Chief Administrative Officer
501  MFT lllinois First (1st) 22,748,938 - - - - - 22,748,938
510  Animal Control Department 3,452,832 - - - - - 3,452,832
530  Cook County Law Library 6,003,918 - - - - - 6,003,918
Total Chief Administrative Officer $32,205,688 $0 $0 $0 $0 $0 $32,205,688
Chief Information Officer
545  Geographic Information Systems 15,461,850 - - - - - 15,461,850
Total Chief Information Officer $15,461,850 $0 $0 $0 $0 $0 $15,461,850
Other Funds
590  Annuity and Benefits - - - - - 194,668,229 194,668,229
853  Bond and Interest - - - - 187,384,752 187,384,752
Total Other Funds $0 $0 $0 $0 $0 $382,052,981 $382,052,981

Public Defender

*Juvenile Temporary Detention Center, department 440 is

ged by the Court app

inted Transitional Administrator, not the Chief Judge.



74

SUMMARY OF APPROPRIATIONS BY CONTROL OFFICER AND PROGRAM AREA

GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
584 PD Records Automation Fund $- $- $158,000 $- $- $- $158,000
Total Public Defender $0 $0 $158,000 $0 $0 $0 $158,000
Cook County Land Bank Authority
586  Cook County Land Bank Authority - - - 1,000,000 - 1,000,000
Total Cook County Land Bank Authority $0 $0 $0 $0 $1,000,000 $0 $1,000,000
Total Offices Under the President $47,667,538 $- $158,000 $- $1,000,000 382,052,981 $430,878,519
Cook County Health & Hospital Systems Board
Cook County Health & Hospital System
544 Lead Poisoning Prevention Fund - 1,227,008 - - - - 1,227,008
564  TB Sanitarium District - 6,546,902 - - - - 6,546,902
Total Cook County Health & Hospital System $0 $7,773,910 $0 $0 $0 $0 $7,773,910
Total Cook County Health & Hospital Systems Board $- $7,773,910 $- $- $- - $7,773,910
Elected and Appointed Officials
Assessor
579  Assessor Special Revenue Fund - - 750,000 - - 750,000
Total Assessor $0 $0 $0 $750,000 $0 $0 $750,000
Board of Election Commissioners
525 Board of Election Commissioners - Election Fund 16,189,445 - - - - - 16,189,445
Total Board of Election Commissioners $16,189,445 $0 $0 $0 $0 $0 $16,189,445
Chief Judge
531  Circuit Court - lllinois Dispute Resolution Fund - 225,000 - - - 225,000
532 Adult Probation/Probation Service Fee Fund - 4,324,052 - - - 4,324,052
538  Juvenile Probation - Supplementary Officers - 3,240,516 - - - 3,240,516
541  Social Service/Probation and Court Services Fund - 2,944,994 - - - 2,944,994
572 Children's Waiting Room Revenue Fund - - 3,085,407 - - - 3,085,407
574  Mental Health Special Revenue Fund - - 1,035,000 - - - 1,035,000
575  Peer Court Special Revenue Fund - - 1,095,000 - - - 1,095,000
576  Drug Court Special Revenue Fund - - 510,000 - - 510,000
Total Chief Judge $0 $0 $16,459,969 $0 $0 $0 $16,459,969
Clerk of the Circuit Court
528  Clerk of the Circuit Court Automation Fund - 10,617,929 - - - 10,617,929
529  Clerk of the Circuit Court Document Storage Fund - 9,842,419 - - - 9,842,419
567  Clerk of the Circuit Court Administrative Fund - 730,369 - - - 730,369

*Juvenile Temporary Detention Center, department 440 is ged by the Court

d Transitional Administrator, not the Chief Judge.
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GENERAL
GOVERNMENT, FIXED CHARGES
FINANCE AND PROPERTY AND ECONOMIC AND
Departments ADMINISTRATION HEALTHCARE PUBLIC SAFETY TAXATION DEVELOPMENT OTHERS TOTAL
580  Clerk of the Circuit Court Electronic Citation Fund $- $- $450,000 $- $- $- $450,000
Total Clerk of the Circuit Court $0 $0 $21,640,717 $0 $0 $0 $21,640,717
County Clerk
524 County Clerk - Elections Division Fund - - - 24,038,039 - - 24,038,039
533 County Clerk - Automation Fund - - - 1,573,300 - - 1,573,300
Total County Clerk $0 $0 $0 $25,611,339 $0 $0 $25,611,339
Recorder of Deeds
527  County Recorder Document Storage System Fund - - - 4,771,195 - - 4,771,195
570  GIS Fee Fund - - 3,599,488 - - 3,599,488
571 Rental Housing Support Fee Fund - - 576,867 - - 576,867
Total Recorder of Deeds $0 $0 $0 $8,947,550 $0 $0 $8,947,550
Sheriff
535  Intergovernmental Agreement/ETSB - - 1,141,335 - - - 1,141,335
546  Sheriff's Youthful Offender Alcohol & Drug Education - - 2,400 - - - 2,400
573  Women's Justice Services Fund - - 65,000 - - - 65,000
Total Sheriff $0 $0 $1,208,735 $0 $0 $0 $1,208,735
State's Attorney
561  State's Attorney Narcotics Forfeiture - - 4,227,001 - - - 4,227,001
562  State's Attorney Bad Check Diversion Program - - 67,000 - - - 67,000
583  State's Attorney Records Automation Fund - - 158,000 - - - 158,000
Total State's Attorney $0 $0 $4,452,001 $0 $0 $0 $4,452,001
Treasurer
534  County Treasurer - Tax Sales Automation Fund - - - 9,605,533 - - 9,605,533
Total Treasurer $0 $0 $0 $9,605,533 $0 $0 $9,605,533
Total Elected and Appointed Officials $16,189,445 $- $43,761,422 $44,914,422 $- - $104,865,289
Total Special Purpose and Election Funds $63,856,983 $7,773,910 $43,919,422 $44,914,422 $1,000,000 382,052,981 $543,517,718
Restricted Funds (Grants) 4,359,902 10,113,231 121,622,197 3,784,602 22,672,271 - 162,452,203
Total Operating Funds $130,683,000 $1,143,604,337 $1,081,404,334 $96,824,218 $30,529,140 $725,173,581 $3,208,218,610
Capital Improvements 328,711,894
Grand Total $130,683,000 $1,143,604,337 $1,081,404,334 $96,824,218 $30,529,140 $725,173,581 $3,536,930,504

*Juvenile Temporary Detention Center, department 440 is

ged by the Court app

inted Transitional Administrator, not the Chief Judge.
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SUMMARY OF APPROPRIATIONS BY OBJECT CLASSIFICATION AND FUNDS

OPERATIONS RENTAL CONTINGENCY
PERSONAL CONTRACTUAL SUPPLIES AND AND AND CAPITAL AND ALLOCATED
Departments SERVICES SERVICES MATERIALS MAINTENANCE LEASING OUTLAY SPEC. PURPOSE SUBTOTAL CAPITAL TOTAL
General Fund
Offices Under the President
President
010  Office of the President $1,713,590 $18,648 $3,856 $2,080 $9,989 $- $(178,164) $1,569,999 $1,569,999
205  Justice Advisory Council 418,856 1,291 750 1,207 844 422,948 422,948
265  Department of Homeland Security and Emergency 1,913,722 52,667 24,180 95,936 3,000 (730,154) 1,359,351 1,359,351
Management - General Fund
Total President $4,046,168 $72,606 $28,786 $99,223 $13,833 $- $(908,318) $3,352,298 $3,352,298
Chief Administrative Officer
011 Office of the Chief Administrative Officer 2,622,405 113,086 11,350 3,500 201,245 (239,000) 2,712,586 2,712,586
161 Department of Environmental Control 1,710,763 145,204 31,692 67,780 10,976 (328,690) 1,637,725 1,637,725
259  Medical Examiner 8,295,194 1,426,232 426,500 258,308 22,028 10,428,262 10,428,262
451 Office of Adoption and Child Custody Advocacy 664,066 6,650 2,730 8,000 656 682,102 682,102
500  Department of Transportation and Highways 4,222,961 107,985 129,193 1,474,510 39,194 (250,000) 5,723,843 5,723,843
Total Chief Administrative Officer $17,515,389 $1,799,157 $601,465 $1,812,098 $274,099 $- $(817,690) $21,184,518 $21,184,518
Chief Financial Officer
007  Revenue 3,498,367 948,325 89,500 141,000 12,283 (2,571,332) 2,118,143 2,118,143
008  Risk Management 1,654,937 11,591 15,800 5,168 4,552 (990,515) 701,533 701,533
014 Budget and Management Services 1,601,568 6,720 4,200 - 8,478 (154,250) 1,466,716 1,466,716
020  County Comptroller 2,917,156 12,300 44,500 15,952 7,560 2,997,468 2,997,468
021 Office of the Chief Financial Officer 1,110,983 1,886 9,400 - 350 (10,000) 1,112,619 1,112,619
022 Contract Compliance 784,748 6,988 4,150 40,300 6,538 - (72,000) 770,724 770,724
029  Enterprise Resource Planning (ERP) 1,951,822 6,400 15,800 - 6,840 (1,980,862)
030  Office of the Chief Procurement Officer 2,582,895 42,698 32,400 87,000 9,231 2,754,224 2,754,224
Total Chief Financial Officer $16,102,476 $1,036,908 $215,750 $289,420 $55,832 $- $(5,778,959) $11,921,427 $11,921,427
Chief of Human Resources
019 Employee Appeals Board 60,000 5,251 - 65,251 65,251
032  Department of Human Resources 3,687,323 136,437 51,041 331,549 10,470 (231,134) 3,985,686 3,985,686
Total Chief of Human Resources $3,747,323 $141,688 $51,041 $331,549 $10,470 $- $(231,134) $4,050,937 $4,050,937

*Juvenile Temporary Detention Center, department 440 is

ged by the Court

d Transitional Administrator, not the Chief Judge.



SUMMARY OF APPROPRIATIONS BY OBJECT CLASSIFICATION AND FUNDS

77

OPERATIONS RENTAL CONTINGENCY
PERSONAL CONTRACTUAL SUPPLIES AND AND AND CAPITAL AND ALLOCATED
Departments SERVICES SERVICES MATERIALS MAINTENANCE LEASING OUTLAY SPEC. PURPOSE SUBTOTAL CAPITAL TOTAL
Chief Information Officer
009  Technology Policy & Planning $5,332,452 $161,334 $25,100 $371,600 $8,310 $- $(1,639,052) $4,259,744 $4,259,744
016  IT Solutions & Services 5,840,418 448,900 120,832 494,650 14,871 (270,109) 6,649,562 6,649,562
Total Chief Information Officer $11,172,870 $610,234 $145,932 $866,250 $23,181 $- $(1,909,161) $10,909,306 $10,909,306
Chief of Economic Development
013 Planning and Development 1,158,036 258,417 3,350 500 844 (365,721) 1,055,426 1,055,426
027  Office of Economic Development 693,921 87,491 6,050 - 787,462 787,462
031 Capital Planning and Policy 1,396,741 12,387 10,500 63,000 3,352 - (80,043) 1,405,937 1,405,937
160  Building and Zoning 3,141,801 33471 15,500 8,321 5378 (20,244) 3,184,227 3,184,227
170 Zoning Board of Appeals 428,279 17,500 3,015 655 3,191 - (28,823) 423,817 423,817
Total Chief of Economic Development $6,818,778 $409,266 $38,415 $72,476 $12,765 $- $(494,831) $6,856,869 $6,856,869
Facilities
200  Department of Facilities Management 37,489,664 595,501 3,220,663 3,521,072 30,774 (9,659,500) 35,198,174 35,198,174
Total Facilities $37,489,664 $595,501 $3,220,663 $3,521,072 $30,774 $- $(9,659,500) $35,198,174 $35,198,174
County Auditor
070 County Auditor 883,972 270 1,011 1,300 540 887,093 887,093
Total County Auditor $883,972 $270 $1,011 $1,300 $540 $- $- $887,093 $887,093
Public Defender
260  Public Defender 56,084,942 2,035,519 341,997 61,300 109,692 (3,358,000) 55,275,450 55,275,450
Total Public Defender $56,084,942 $2,035,519 $341,997 $61,300 $109,692 $- $(3,358,000) $55,275,450 $55,275,450
Administrative Hearings
026  Department of Administrative Hearings 443,721 770,250 11,308 - 7,077 - 1,232,356 1,232,356
Total Administrative Hearings $443,721 $770,250 $11,308 $- $7,077 $- $- $1,232,356 $1,232,356
Department of Human Rights and Ethics
002  Department of Human Rights and Ethics 752,261 13,900 2,600 1,000 5,296 - 1,545 776,602 776,602
Total Department of Human Rights and Ethics $752,261 $13,900 $2,600 $1,000 $5,296 $- $1,545 $776,602 $776,602
Total Offices Under the President $155,057,564 $7,485,299 $4,658,968 $7,055,688 $543,559 $0 $(23,156,048) $151,645,030 $151,645,030

Elected and Appointed Officials
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OPERATIONS RENTAL CONTINGENCY
PERSONAL CONTRACTUAL SUPPLIES AND AND AND CAPITAL AND ALLOCATED
Departments SERVICES SERVICES MATERIALS MAINTENANCE LEASING OUTLAY SPEC. PURPOSE SUBTOTAL CAPITAL TOTAL
Cook County Board of Commissioners
018  Office Of The Secretary To The Board of $850,813 $48,436 $159,157 $- $15,650 $- $23,900 $1,097,956 $1,097,956
Commissioners
081  First District -Office of the County Commissioner 329,955 8,371 - 3,600 16,800 - 358,726 358,726
082  Second District -Office of the County 283,828 32,447 16,320 3,250 