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In FY 2007, the Government Finance Officers Association of the United States and Canada (GFOA) pre-
sented an award of Distinguished Presentation to The Department of Budget and Management Services
for Cook County's annual budget for the fiscal year beginning December 1, 2006.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan and as a communication device.
The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we have submitted it to GFOA to determine its eligibility for another award.
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INTRODUCTION

The Executive Budget Recommendation (and the
latter Annual Appropriation Bill) is prepared according
to guidelines of the Government Finance Officers
Association. Cook County and the Department of Budget
and Management Services are proud of receiving the
Distinguished Budget Presentation Award every year
since 1996. At the same time, we are mindful of the need
to continuously update and make improvements in our
presentation.

Cook County Government elaborates on governmental
organization structure. This section provides a basic
introduction to the structure and operations of county
government and the Cook County Vision 2008. It also
serves as an introduction to the Organization Chart
(found in Preface). This chart shows bureaus under
the President, and departments reporting to other elected
officials.

The President’s Budget Message is a verbatim
transcript of President Todd H. Stroger’'s presentation
to the Committee of Finance and Cook County Board of
Commissioners.

The Preface & Citizen’s Summary illustrates the principle
categories of the budget. The Preface includes the
Introduction, Cook County Vision 2008, Listing of
Commissioners and Elected Officials, Cook County
Organizational Chart, Calendar, Procedures and
Structure, Directory and the Glossary of Terms (which
is alphabetical and provides a short thumbnail description
for each department). The Citizen’s Summary elaborates
detail of Cook County Government, Where the Dollars
Come From, Budget Overview, Budget Comparison,
and more detailed information in the Q-Charts.

The Budget Overview indicates the FY 2008 Budget:
Priorities and Appropriations which summarize the
major changes in the recommendation budget. These
are organized by dollars, FTE positions and revenue.
Commentary is included for major funds and service
areas. Comparison of FY 2008 and FY 2007 is a short
review of major year to year differences.

The QCharts provide detailforthe budgetrecommendation.
In many cases expenditure and appropriation data are
provided for the most recent 5 years. Detail is organized
in separate tables by fund, program, object classification,

and control officer as appropriate. Summary graphs are
provided at the end of this section. A section is provided
for revenue estimates.

The Revenue Estimate section provides a detailed
breakdown of anticipated revenue sources for FY 2008.
This sectionis prepared by the County Comptrollerand may
appear under a separate cover, depending on information
available at time of producing this document.

The Capital Improvement section details a review of
the number of capital projects that have bee undertaken.
These projects involve expansions and/or improvements
to facilities and provisions for capital equipment.

The Resolution and Annual Appropriation Bill includes
both the formal resolution that is used for approving the
budget and a list of policy statements that are approved
in conjunction with the budget. These policy statements
control the conduct of fiscal business by the county during
the year.

The Annual Appropriation Bill for each bureau and
elected official follow the introductory materials. Volume
| contains the Cook County Vision 2008, President’s
Message, Citizen’s Summary, Bureau Summary
(includes the Bureau Narratives, Bureau Appropriations
and Positions by Fund, and Summary of Appropriation
by Object Classification), Revenue Estimates, Capital
Improvements, Resolution and Appendices (includes
position classification and compensation plan, including
salary schedules; rules for leaves of absence; and
the chart of accounts). Volume Il contains the annual
appropriation/recommendation for the departments that
are supervised directly by the President of the Board
of Commissioners. Volume Ill contains the annual
appropriations/recommendation for the departments
supervised by independently elected officials. Each of
the appropriation sections contains a summary of the
appropriation/recommendation and positions for the
departments. The Department Budget Overview consists
(where applicable) the Mission, Goals & Obijectives,
Summary of Operations, Major Accomplishments, Key
Budget Initiative and Programs.
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COOK COUNTY VISION 2008
STATEMENT

“Cook Countyisaglobal marketplacewherecitizens and businesses flourishin vibrant, safe
neighborhoods with access to quality health care and jobs and Cook County government
provides cost effective, efficient, responsive public services.”

9.

MAJOR GOALS

GENERAL

Cook County has an informed participating citizenry aware of the services that the County provides. Cook County
responds quickly to citizen inquiries.

Cook County employees are a valued resource. The County fosters a climate where staffs support team efforts,
focus on positive solutions and assume responsibility for team results. The County recognizes individual and
team achievement and the environment promotes service excellence with ongoing training programs, fair pay,
and opportunities for personal growth for all employees.

Cook County departments provide cost-effective courteous services in user friendly environments with enhanced
information access.

Cook County has a healthy infrastructure. Its facilities, highways and equipment are well planned, built and
maintained.

Cook County has state-of-the-artinformation systems. Commoninformation is shared through networks throughout
the County in a manner that restricts access to data when necessary but insures access when needed. Users
have confidence in the systems and their information needs are expeditiously addressed. Forms and information
are readily available to the public through the internet.

COMMUNITY AND ECONOMIC DEVELOPMENT
Cook County’s alliances and partnerships with public and private sector organizations enable us to attract and
retain businesses creating sustainable wage jobs in globally competitive industries, bolstering the County’s
economic base.
Cook County’s neighborhoods are vibrant. All citizens, particularly seniors and growing families, have access to
quality affordable housing through home ownership, rental, housing rehabilitation and community development
program opportunities.

Cook County government fosters a cost-effective, cooperative, inclusive regional approach to economic
growth.

PUBLIC SAFETY

Citizens of Cook County have control of their neighborhoods and feel safe.

10. Cook County youth expect a fulfilling future and are not lured into a life of crime.

11. Cook County attacks the roots of crime through progressive approaches to crime prevention, rehabilitation and
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12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

corrections.

Citizens of Cook County receive timely justice including court services, counsel, guardianship, and victim
assistance when appropriate.

Cook County'’s facilities are accessible, structurally sound, and secure.

HEALTH

Cook County citizens receive public health care in a user friendly, neighborhood-based setting with an emphasis
on prevention and maintenance.

The citizens of Cook County have access to state-of-the-art premier health care facilities.

FINANCE
Cook County government is financially sound and has an investment grade bond rating.
Cook County has a revenue stream that is increasingly independent of the real estate tax.

Cook County’s fees are based upon the cost of service provided. The County contains costs within the growth
rate of the overall economy.

Cook County government has cost effective, efficient management systems that foster accountability and process
improvement.

INTERGOVERNMENTAL RELATIONS

Cook County creates partnerships with state and local governments, businesses, civic groups and foundations
to address regional issues.

Cook County effectively uses the legislative process at all levels to control cost, broaden its revenue sources
and improve the lives of its citizens.

Cook County acquires and shares information on new techniques and best practices through national and
international networks.
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COOK COUNTY ELECTED OFFICIALS
PRESIDENT OF THE COOK COUNTY BOARD OF COMMISSIONERS

OFFICE OF THE PRESIDENT

HONORABLE TODD H. STROGER
PRESIDENT, COOK COUNTY BOARD
County Building
118 N. Clark Street, Room 537
Chicago, IL 60602-1304
312-603-6400

In addition to presiding at county board meetings, the President of the Cook County Board of Commissioners, as Chief
Executive of the county (Const. Art. 7 § 4 (b)), is responsible for preparing the Annual Executive Budget (submitted
to the Board for final approval) and the administration of the county government, except for the responsibilities held
by other elected officials. With the consent of the board, the President appoints the heads of county departments
falling under the Board'’s jurisdiction.

COOK COUNTY BOARD OF COMMISSIONERS
County Building
118 N. Clark Street, 5th Floor., Room 567
Chicago, IL 60602-1304
312-603-6398

Earlean Collins ... (D)-1st District
Robert Steele.....miiiiiiieee e (D)-2nd District
JErTY BULIET et (D)-3rd District
William M. BEAVEIS .....cooiiiiiiieiieee e aa e (D)-4th District
DebOrah SiMS.....uuiiiiiiiiieeee i (D)-5th District
Joan Patricia MUrphy.......ccccvveiiieieee e (D)-6th District
Joseph Mario MOIreNO0......cccvvvvvieieeee e (D)-7th District
Roberto Maldonado ...........cooeevviiiiiiiieeeee e (D)-8th District
Peter N. SIIVESEIT uvvvieiiiie e (R)-9th District
MIKE QUIGIEY ... (D)-10th District
JONN P. DalY ..uvviiiiiieece it (D)-11th District
Forrest Claypool ..o (D)-12th District
Larry SUFfredin ... (D)-13th District
Gregg GOSN oo (R)-14th District
Timothy O. Schneider.........ccoccviiic i, (R)-15th District
ANthony J. PEraiCa........ccccuvvvviiiiieie e (R)-16th District
Elizabeth Ann Doody Gorman .......ccccceeeeeveviicvvvnnnnnnn, (R)-17th District

OTHER COUNTY ELECTED OFFICIALS

COOK COUNTY ASSESSOR COOK COUNTY BOARD OF REVIEW
Honorable James Houlihan Honorable Joseph Berrios
Room 314, County Bldg. Honorable Brendan F. Houlihan
118 N. Clark Street Honorable Larry R. Rogers, Jr.
Chicago, IL 60602 Commissioners
312-603-5300 Room 601, County Bldg.

118 N. Clark Street
Chicago, IL 60602
312-603-5540
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CLERK OF THE CIRCUIT COURT
Honorable Dorothy Brown
Room 1001, Daley Center
50 W. Washington
Chicago, IL 60602
312-603-5030

COOK COUNTY RECORDER OF DEEDS
Honorable Eugene Moore
Room 230, County Bldg.
118 N. Clark Street
Chicago, IL 60602
312-603-5050

COOK COUNTY STATE'S ATTORNEY
Honorable Richard Devine
Suite 3200
69 W. Washington
Chicago, IL 60602
312-603-5440

(Footnotes)

COOK COUNTY CLERK
Honorable David D. Orr
Suite 500
69 W. Washington
Chicago, IL 60602
312-603-5656

COOK COUNTY SHERIFF
Honorable Thomas J. Dart
Room 704, Daley Center
50 W. Washington
Chicago, IL 60602
312-603-6444

COOK COUNTY TREASURER
Honorable Maria Pappas
Room 212, County Bldg.
118 N. Clark Street
Chicago, IL 60602
312-603-6200

1 Source: Q-Chart 4 Summary of Full Time Equivalent Positions by Fund, Citizens’ Summary section of this book.
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2008 COO0OK COUNTY OR

CITIZENS OF COOK COUNTY CITIZENS OF
SHERIFF — ClC-I)ITEFFI%ESEE COUNTY TREASURER BOARD OF REVIEW COUNTY ASSESSOR COUNTY CLERK

DEPARTMENT
OF FISCAL COUNTY
ADMINISTRATION AND ADULT PROBATION TREASURER TAX
SUPPORT AUTOMATION FUND

COUNTY CLERK
AUTOMATION FUND

COUNTY CLERK
ELECTION DIVISION
FUND

FORENSIC
CLINICAL SOCIAL SERVICE
SERVICES

COURT SERVICES
JUVENILE

PROBATION PUBLIC GUARDIAN

POLICE DEPARTMENT

PROBATION AND
COURT SERVICES
FUND

PROBATION
SERVICE FEE FUND

IMPACT
INCARCERATION

CIRCUIT COURT JUVENILE PROBATION
DISPUTE SUPPLEMENTAL

RESOLUTION OFFICERS

JAIL DIVERSION AND
CRIME PREVENTION
JUVENILE TEMPORARY
DETENTION CENTER
(a1DC)

DEPARTMENT OF
CORRECTIONS

SHERIFF'S
DEPARTMENT FOR
WOMEN'S JUSTICE

SERVICES

Elected and Appointed Officials

MERIT BOARD

Agencies reporting to elected officials
other than the President

Agencies reporting to the President

I
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GANIZATIONAL CHART

COOK COUNTY

CITIZENS OF COOK COUNTY

I E R A E NN N

PRESIDENT & BOARD
OF COMMISSIONERS
OF COOK COUNTY

PRESIDENT
FOREST PRESERVE
DISTRICT BOARD OF

COMMISSIONERS

RECORDER OF
DEEDS

STATE'S ATTORNEY

BOARD OF ELECTION
COMMISSIONERS

CLERK OF THE PUBLIC
CIRCUIT COURT

ADMINISTRATOR

HUMAN RIGHTS,
ETHICS AND
WOMEN'S ISSUES

CHIEF ADMINISTRATIVE
OFFICER BUREAU OF
ADMINISTRATION

CHIEF FINANCIAL
OFFICER

CHIEF HEALTH
ADMINISTRATOR

BUREAU OF HUMAN
RESOURCES

CHIEF INFORMATION
OFFICER

CHIEF OF PLANNING
AND URBAN
DEVELOPMENT

AUDITOR

INDEPENDENT
INSPECTOR
GENERAL

DOCUMENT
STORAGE
SYSTEM FUNDS

NARCOTICS
FORFIETURE

BAD CHECK
DIVERSION
PROGRAM

CAPITAL LITIGATION

TRUST FUND

COUNTY-WIDE
OPERATIONS
BUREAU

FAMILY LAW
BUREAU

CRIMINAL 1ST MUNICIPAL
BUREAU BUREAU

CIRCUIT COURT
AUTOMATION
FUND

SUBURBAN
OPERATIONS
BUREAU

DOCUMENT
STORAGE
SYSTEM FUND

CIRCUIT COURT
ADMINISTRATIVE
FUND
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COOK COUNTY BUDGET CALENDAR*

DECEMBER The Annual Appropriation Bill is implemented on December 1, the
beginning of the County’s Fiscal Year.

JANUARY & FEBRUARY County Departments review the Appropriation Bill to determine
progresstoward goals and objectives and identify what adjustments
are necessary to improve effectiveness and performance.

MARCH Expenditures for various programs are reviewed to evaluate cost
for levels of service and resource allocation.

APRIL & MAY Departments review performance and complete the first set ofinternal
analyses to determine the next year’s budget requirements.

JUNE Budget request materials are sent to departments with the Fiscal
Policy of the President addressing matters of performance,
expenditure control and plans for the next budget year. The
departments specifically summarize issues, identify appropriate
funding and justify staffing requests. Upon approval of the Chairman
of Finance, a Transfer of Funds meeting is conducted to consider
department requests to transfer funds between accounts to
compensate for unanticipated expenditures.

JULY & AUGUST Budget requests are submitted from all departments to the
Department of Budget and Management Services where budget
review procedures are implemented for each County program and
each budget request is analyzed.

AUGUST Budget requests are reviewed by the Chief Financial Officer and
staffto assure compliance with instructions, procedures and policies
in preparation for executive budget hearings.

SEPTEMBER & OCTOBER The President conducts executive budget hearings with departments
as required. Appropriation requests are reviewed to assure that
matters relating to the County’s current and future missions and
mandates are addressed. During this process, the department
may discuss any problems and clarify areas of fiscal concern. The
President’s Budget Recommendation is submitted to the Committee
on Finance of Cook County who may question County executives
and others regarding the appropriateness and fiscal impact of each
department request.

NOVEMBER & DECEMBER  The proposed budget is made available for public review at various
locations throughout the County. Public hearings are conducted
during which the Committee on Finance considers testimony from
service providers, program staff, and the general public. After the
hearings have been completed, and any amendments inserted, the
Board of Commissioners approves and adopts the Appropriation Bill,
which authorizes funding and staffing levels for each department.

* All dates are contingent upon the presentation date and passage of the Annual Appropriation Bill.
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BUDGET PROCEDURES AND STRUCTURE

PROCEDURES

Abudgetis defined as the formal expression of plans, goals,
and objectives of management that covers all aspects of
operations for a designated period of time. The “budgeting
process” merges two disparate goals: minimize the use
of available resources and maximize services. Resource
availability is determined by the County’s tax and fee
structure, activities and policy goals. The latter reflects
the nature of the property tax under home rule authority.
In home rule units of government, elected officials place
limits on the rate of growth of the property tax levy. The
amount of property tax revenue, therefore, is the result
of policy and not procedure. This is also true for other
revenue sources, such as fees.

The demand for services is best gauged by the individual
departments responsible for providing those services.
Departmental managers, advised of the availability of
resources, consider the options available to them to
maximize the effective use of these resources. Budget
conflicts that cannot be resolved at the departmental level
are first addressed by the President, in the preparation of
the President’s budget recommendations.

The mission of the budget process is to help decision
makers make informed choices about the provision of
services and capital assets and to promote stakeholder
participation in the process. The development of the
annual budget begins in earnest with each department
submitting a detailed request for appropriation. The
requests are based on such factors as state statutory
changes, social-demographic developments, external
trends (such as crime), and the economy. Meetings are
then held by the President of the County Board and the
budget staff with each department to review the requests.
Based on department requests and available resources,
the Chief Financial Officer, in conjunction with the Budget
Director, prepares an executive budget that is submitted
to the President for approval.

Concurrent with this process, the Chief Financial Officer
and the County Comptroller prepare an estimate of
revenues and otherresources available for appropriations.
This estimate is used by the President and his staff as
part of the fine-tuning of the executive budget.

The executive budget, asrecommended by the President,
is submitted to the County Board’s Committee on Finance,
which in turn holds hearings with each department. Later,
at several sites throughout the County, public hearings on
the budgetare held. During these departmental and public
hearings, amendments to the President’'s recommended
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budget are discussed. After all hearings, the Committee
on Finance considers proposed amendments and
recommends the budgetas amended tothe County Board.
The County Board, with such approved amendments,
approves the budget, in the form of the Appropriation
Ordinance. The Annual Appropriation Ordinance must
be adopted by March 1 of the current fiscal year, or the
prior fiscal year’s Ordinance remains in force for the
budget year.

The Board of Commissioners makes final reconciliation
when it adopts the Final Appropriation Bill. However, the
President does have the power to veto an appropriation
andto determine aschedule of expenditures. (See Budget
Calendar) An 80 percent vote of the Board is required to
override a presidential veto.

The County’s fiscal year commences December 1 of each
year. While the Board may amend the budget throughout
the fiscal year by transferring between object accounts,
the amount of the total budget may not increase.

Pursuant to its constitutional home rule authority, the
County enjoys significant discretion in managing its
governmental and fiscal affairs. For example, there are
no State limitations imposed on the size of its budget,
the amount of its debt, the amount of real property taxes
which can be levied and very few limitations on its ability
to raise other revenues.

While there is no State limitation on the size of the budget
which may be adopted, the County Board has adopted an
ordinance limiting the aggregate increase in the property
tax levy forthe Corporate, Public Safety and Health Funds
to the lesser of 5% or the rate of inflation.

Pursuant to State Statute, the County is responsible for
certain election costs in even-numbered years, causing
the property tax levy for the election fund to increase
significantly in those years.

The budget is prepared on an encumbrance accounting
(modified accrual) basis in which the current year’s
encumbrances are treated as expenditures in the current
period onthe budgetary operating statements. Budgetary
control is maintained on a detail object (“account”)
basis. The appropriation for each account in this budget
represents the maximum expenditures authorized during
the fiscal year and cannot be legally exceeded unless
the County Board subsequently amends the budget by
reducing the appropriation authority in another account



by an equal amount. Unexpended, unencumbered
appropriations lapse at the end of each fiscal year.

The Capital Project Funds apply project length budgets
for fiscal control. The County controls expenditures from
non-budgeted funds primarily by monitoring cash balances
through its integrated accounting system. Non-budgeted
debt service fund expenditures are determined by the
bond indentures and do not affect the operating budget.

lllinois law requires real property taxes to be collected inthe
yearfollowing the levy year. These taxes appearasrevenue
in the budget, but on the County’s financial statements,
which are prepared according to GAAP (General Accepted
Accounting Principles), the real property tax collections
for the 2008 tax levies of the County (except the Health
Fund, which is treated differently under GAAP) are not
recognized as revenue and are not available until 2009.
GAAP has the effect of decreasing the unreserved fund
balance in the Corporate and Public Safety Funds as
reported on the County’s financial statements, but has no
effect on the budgeted unreserved fund balances.

PERFORMANCE-BASED BUDGETING

Faced with downward pressures on tax revenues,
increasing expenditures, shifting demographics, as well
as a host of other complex challenges, local government
needs a new approach to planning. The Department
of Budget and Management Services is in the process
of implementing “Performance Based Budgeting”.
Performance budgets use statements of missions, goals
and objectives to explain why the money is being spent. It
isawayto allocate resourcesto achieve specific objectives
based on program goals and measured results. The keyto
understanding performance-based budgeting lies beneath
the word “results”. In this method, the entire planning
and budgeting framework is result oriented. There are
objectives and activities to achieve these objectives and
these form the foundation of the overall evaluation.

PERFORMANCE BUDGETING ESSENTIALLY
COMPRISES FIVE STEPS:

Within this framework, a connection exists between the
rationales for specific activities and the end results and the
resultis not excluded, while individual activities or outputs
are. With this information, it is possible to understand
which activities are cost-effective in terms of achieving
the desired result.

Future Demand /
Process

1 Improvements
Reporting &
Deliver Services
/ Collect Data

Evaluating
STRUCTURE

Vision &
Mission-Goals

Demand —
Resource

Results Allocation

County services and facilities are financed by means
of a variety of taxes, fees, reimbursements and
intergovernmental assistance. Each year, resources are
evaluated, analyzed and projected, so that the County may
plan to spend only that which it receives. The County is
prohibited by law from incurring a deficit.

To planforthe effective delivery of services and to manage
efficiently the revenues that support these services, the
County Board of Commissioners adopts an annual budget.
Although this budget document may sometimes appear
complicated, its purpose is quite simple: to plan, manage
and control revenue and expenditures. Additionally, the
budget intends to relate fiscal and operational policies,
priorities and goals. Three of the options for exploring
the budget are by Program, Fund and Control Officer /
Department.

County departments may be grouped into nine program
areas: Government Management & Supporting Services,
Corrections, Courts, Health, Control of Environment,
Economic Human Development, Assessment & Collection
of Taxes, Election, and Transportation. The two largest
functions, interms of both resources allocated and persons
employed, are Health and Courts, which together comprise
66.0% of the total FY 2008 budget. Corrections comprise
17.1%, while Government Managementaccounts for 8.1%.
The remaining services account for only 8.8%._ Functional
categorization enables a look at County priorities and
performance.

County finances are organized by funds for accounting
purposes. Three basic funds make up the General Funds:
Corporate, Public Safety and Health. In FY 2008, these
funds total $2,129.0 million (or 65.8%) of the County’s
$3,234.6 million budget.

The Corporate Fundincludesthose departmentsthat perform
administrative and management functions, as well as the
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miscellaneous services provided directly to the public. The
Public Safety Fund includes all judicial and law enforcement
agenciesandthe Health Fundinclude alldepartmentsrelated
to the provision of public health care.

In addition to the General Funds, the County uses special
purpose or dedicated funds. Revenue deposited in
these funds is earmarked for a specific purpose, such
as The Suburban Cook County TB Sanitarium District.
Recently acquired, The TB Sanitarium District provides
education, research, testing, and other services aimed at
the prevention, detection and treatment of tuberculosis.
The major special purpose funds are Election Fund,
Annuity and Benefit (Pension) Fund, and the Bond and
Interest Fund. In FY 2008, all of the special purpose and
dedicated funds total approximately $819.4 million, or
25.3% of the total County budget. When combined with
the General Funds, these dedicated funds are referred
to as the operating budget. In FY 2008, the operating
budget is $2,948.4 million. An allowance for uncollected
property taxes is included in this total.

Excluded from the operating budget are capital
improvements. Capitalimprovementsinclude expenditures
for highways, buildings and equipment. These account
for the remaining 8.8% of the County budget.

To avoid potential confusion, the distinction between the
operating and total budget should be emphasized. The
operating budget is the total budget less appropriations
for capital improvements. Capital Improvement Program
appropriations are funded by the proceeds from bond
issues and, in the case of highways, Motor Fuel Tax. The
service life of capital improvements is delivered over a
period longer than the fiscal year.

DETAIL STRUCTURE OF CONTROL OFFICER
/| DEPARTMENTAL BUDGETS

The County prepares budgets for 97 departments and
each is categorized by a Control Officer. They range in
size fromthe $15,700 Sheriff's Youthful Offender Alcohol &
Drug Education budgetto the John H. Stroger, Jr. Hospital
of Cook County, formerly Cook County Hospital’s budget of
$380.3 million. For each department, the budget includes
four pieces of information. First, is each department’s
mission statement and narrative which details the vision
as well as operations as a function of Cook County
Government. Also, within this section are the department’s
goals and objectives and key budget initiatives for FY2008.
To complete this area is a three year historical analysis
of the Department’s operation and some of the major
accomplishments realized thus far.

Second, appropriations are identified by line-item detail
and summarized by object classification: broad categories
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of related expenditures such as those for wages, fringe
benefits* and other employee expenses. This line-item
detail, Distribution by Appropriation Classification, is the
expenditure plan for each object classification category.

Third is Personal Services - Summary of Positions. Here
positions are summarized by job title and business unit
within the department. This summary provides insight to
the proposed use of personnel. This also establishes the
basis for position control when hiring.

Finally, isa Summary of Positions by Grade. All budgeted
positions are summarized by grade, a classification
system used by the County to establish compensation
schedules.

*In FY 2005 fringe benefits were removed from
Departments’ appropriations and are now managed
by DBMS.



DEPARTMENT DIRECTORY

The Chief Judge’s Department of Adult Probation is
committed to providing the courts with quality information
and offering viable, cost-effective sentencing options.
Through a balance of enforcement and treatment
strategies, the department holds offenders accountable
and affords them opportunities to become productive,
law-abiding citizens.

Ambulatory and Community Health Network
provides quality primary and specialty care services in
ambulatory settings to children and adults in their own
communities.

Animal Control provides health protection to the residents
of Cook County through preparation, education, rabies
vaccination and stray animal control.

The County Assessor is responsible for ascertaining the
value for taxing purposes of 1.7 million parcels of real
property in Cook County, maintaining fair and equitable
real property assessments and maximizing services for
Cook County citizensinthe processing and understanding
of their assessments.

The Cook County Auditor maintains a proficient staff
which audits County fee offices and information systems,
works with external auditors on the County’s annual audit
and performs special audits as directed by the President
and the County Board of Commissioners.

The Board of Review provides a fair, efficient, cost-
effective, citizen-focused review processto adjudicate real
estate assessmentappeals and perform duties ina prompt
manner pursuant to the lIllinois Property Tax Code.

The Board of Elections is responsible for providing a fair
and equitable electoral system for all citizens; promoting
convenient voter registration; encouraging voter turnout;
maintaining state-of-the-art equipment and registration
records; and instituting personnel and cost efficiencies.

The DepartmentofBudget and Management Servicesis
responsible for preparing the Annual Appropriation Bill of
Cook County and coordinates the development of annual
and long-term budgetary projections. The Department
coordinates budgetary and central reporting for all grants
awarded to County departments or agencies and the capital
equipment program for the County. In addition it monitors
the ongoing implementation of the annual appropriation
and is responsible for providing ongoing management
services to County departments.

Building and Zoning prescribes, mandates, and enforces
provisions of the Cook County Building Code and Cook
County Zoning Ordinance while also governing the
erection, construction, alteration, demolition, relocation

and/or inspections of all buildings and structures within
zoning districts of unincorporated Cook County.

The Office of Capital Planning and Policy is responsible
for implementing and monitoring the County’s capital
program and reviewing policy as it pertains to capital
construction in the County.

Central Services provides avariety of support servicesto
alldepartments and agencies of Cook County government
including telecommunications, printing and publishing,
and fleet management support.

Cermak Health Services of Cook County provides quality,
timely, effective and cost efficient clinical services and early
disease detection to the detainees at the Cook County
Department of Corrections, Department of Community
Supervision and Intervention, Impact Incarceration and
Juvenile Temporary Detention Center in accordance
with acceptable community, accreditation and regulatory
standards.

The Chief Administrative Officer coordinates the
activities of 14 Cook County departments: Animal Control,
Building and Zoning, Environmental Control, Highway,
Motor Fuel Tax — lllinois First, Law Library, Medical
Examiner, Judicial Advisory Council, Public Defender,
Veteran's Assistance Commission, Child Support Services,
Juvenile Temporary Detention Center, and Zoning Board of
Appeals. The CAO also manages the Industrial Engineers
and the Real Estate Division.

The Chief Information Officer coordinates the activities of
Central Services and Managementof Information Systems
including Office of Information Technology. The office is
also responsible for coordinating all functions pertaining
to information systems within Cook County.

The Chief Financial Officer is responsible for financial
oversight in Cook County government. The office
coordinates and supervises all the financial activities of the
County and monitors the expenditures of each budgetary
unit. The Chief Financial Officer is also responsible for
the strategic direction and management of the seven
departments comprising the Bureau of Finance.

The Office of the Chief Judge administers the Circuit
Court of Cook County by providing administrative support
and legal research to judges, supervising approximately
2,100 non-judicial employees of all departments under the
supervision of the Chief Judge, reviewing and addressing
the Court’s space requirements, administering the Court’s
fiscal operations and budgets including representing the
Court before the Cook County Board of Commissioners,
preparing grant applications and compliance reports,
providing conciliation services in domestic relations
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proceedings, summoning jurors for the Courts, assisting
in drafting court rules and general orders, and helping to
educate the public about the Circuit Court.

The Department of Child Support Services conducts
investigations and social studies involving independent
adoptions, custodyl/visitation, probate and domestic
violence as ordered by the Circuit Court of Cook County
or by courts in other jurisdictions.

The County Clerk is the official custodian of Cook
County records and books. The office is charged with
issuing tax extension rates, permanent real estate tax
numbers and new tax codes. As the Clerk of the County
Board of Commissioners, the office keeps all minutes
and agendas of Board proceedings. The Bureau of
Vital Statistics is responsible for the safekeeping of all
birth, death and marriage records generated within Cook
County and is also responsible for the issuance of all
marriage applications and licenses, certification of notary
publics and registration of businesses operating under an
assumed name. The Ethics Division follows State and
County laws by receiving and administering statements
filed under the lllinois Governmental Ethics Act, the Illinois
Campaign Financing Act, and the Cook County Lobbyist
Registration Ordinance.

The Clerk of the Circuit Court - Office of the Clerk is
the keeper of records for all judicial matters brought in
the Circuit Court. The Clerk is responsible for attending
all sessions of the courts, preserving all files and papers
associated with such judicial proceedings, maintaining a
complete record of all determinations made in the Circuit
Court, and performing all other administrative duties
required by law or by the rules and orders of the Circuit
Court. For FY 2008 the five departments of the Clerk of
the Circuit County which are County-Wide Operations
Division, Family Law Division, Criminal Division, 1
Municipal Division and Suburban Operations Division
were consolidated into this department, in an effort to
streamline operations.

The Department of Community Supervision and
Intervention coordinates the Day Reporting Center, the
Pre-Release Center, the Electronic Monitoring Program,
and the Sheriff's Work Alternative Program. All of these
programs are designed to reduce overcrowding at the
Cook County Jail while targeting recidivism and the root
causes of crime. The various programs provide substance
abuse counseling, vocational skills training, GED services,
family counseling, and health education to nonviolent
offenders, both male and female.

The Office of the Comptroller reviews and discharges
all debts or credits in which the County is financially
concerned. The Comptroller maintains a record of all
budgetary appropriations, expenditures, encumbrances
and revenues made or received during the respective
fiscal year.
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The Office of Contract Compliance is responsible for
the day-to-day operation of the Cook County Minority
Business Enterprise/Women’s Business Enterprise
Ordinance. The Office monitors contractor activities for
compliance and serves as the coordination point for the
County’s minority-and-female-owned business programs,
including educating potential vendors.

The Sheriff's Departmentof Corrections has the statutory
responsibility for the detention of persons awaiting trial
and those persons convicted of crimes and sentenced for
up to one year of incarceration. The Department consists
of Divisions I, I, 1V, V, VI, VIII, IX, X and XI.

The Office of the County Commissioners assists
all committees and subcommittees of the Board of
Commissioners in performing their duties pursuant to
County Ordinances and Board Rules.

The Court Services Department executes all court
orders issued by the Circuit Court of Cook County and is
responsible for maintaining decorum and security in the
courtrooms of all divisions of the Circuit Court and the
apprehension of all defendants who fail to respond to
court orders. Court Services also supervises the Child
Support Enforcement Division of the Sheriff’s Office and
coordinates the Sheriff’'s Preventive Programs section.

The Sheriff's Custodian is responsible for performing
housekeeping functions at several County owned
or operated buildings. Other responsibilities include
operation of the elevators, maintenance of building
directories, providing information, lost-and-found services,
commercial service installations, and the County-wide
recycling programs.

The Employees Appeals Board is charged with hearingalll
appeals of any career service employee, not represented
by a union, for disciplinary action relating to discharge,
demotion or suspension for period of more than ten (10)
days, upon the request of the employee, to assure fair
and equitable treatment of employees in a professional
manner.

The Department of Environmental Control protects
the health and welfare of the people of Cook County
through the preservation, protection and improvement
of the environment.

The Department of Facilities Management maintains,
operates, services, and repairs County properties and
operating equipment. The Department also provides
the personnel and supervision needed to remodel,
rehabilitate, construct, and install the various facilities,
offices, equipment, and devices needed to keep the
County functioning.

The Department of Fiscal Administration and Support
Services formed in 2007 to centralize the following
functions: financial management of the entire Sheriff's



Department - including asset forfeiture and grant
management, computer networking systems, vehicle
services, and the department’s training academy.

Forensic Clinical Services gathers psychosocial histories
of defendants and performs psychiatric, psychological, and
brain-wave examinations. Results and recommendations
based on these studies are reported to the appropriate
judges of the Circuit Court. The examining clinicians also
provide direct testimony in court on issues of fitness to
stand trial, questions of sanity at the time of offense, and
fitness for custody of children.

The Bureau of Health Services administers all operational,
planning and policy matters of the health care institutions,
programs and agencies under the jurisdiction of the Cook
County Board of Commissioners.

The County Highway Department is responsible for
maintaining the highwaysin orderto provide safe, efficient,
comfortable and economical movement of people and
goods.

The Bureau of Human Resources oversees the County’s
personnel functions. The Department is charged with
attracting and retaining motivated, competent, County
employees; providing the President and other County
executives with the necessary flexibility and management
control to assure the delivery of quality public service;
and establishing and enforcing fair, equitable hiring
and promotion procedures for County employees and
applicants for employment.

The Department of Human Rights, Ethics and
Women'’s Issues implements the activities of the Cook
County Commission on Human Rights, the Cook County
Commission on Women'’s Issues and the Cook County
Board of Ethics. Itsresponsibilitiesinclude the investigation
and adjudication of discrimination complaints filed under
the Cook County Human Rights and complaints filed under
the Cook County Ethics Ordinance, as well as engaging
in affirmative activities designed to prevent discrimination,
improve human relations and encourage ethical conductin
County government. It also develops policy and program
recommendations, sponsors educational projects, and
advises the County Board on issues of concern to women
and girls.

The Impact Incarceration Department, of the Sheriff,
places offenders into a military-like environment to
attempt to instill self-discipline and physical conditioning.
The core of the program is educational and vocational
training coupled with drug intervention treatment and
counseling. Unique to this program is the reintegration
programming that will be provided to offenders and is
intended to reduce recidivism through post incarceration
supervision and aftercare.

The President’s Office of the Inspector General
investigates citizen complaints relative to the performance

of County employees with respect to any fraud, corruption
or deceit in operating procedures.

The Jail Diversion and Crime Prevention Department
combines the resources of the Youth Services division,
Senior Citizen Law Enforcement Academy, Community
Services division, and the Graffiti Removal program in an
effort to lower the jail population and the crime rate.

The John H. Stroger, Jr. Hospital of Cook County
provides a full range of inpatient services for adult and
pediatric patients in a variety of medical specialties to all
residents of Cook County, including services for chronic
disease, burns, a Level 1 Trauma Center and Emergency
Services.

lllinois Statute (55 ILCS 5/5-18001 et. seq.) and Cook
County Ordinance (Chapter 5, Section 161-163) empower
the Judicial Advisory Council to devise means to
effect the improvement of administration of justice in and
with relation to the County, and to formulate all proper
suggestions and recommendations concerning legislation
and other measures designed to bring about such
improvement. JAC also supervises the County Emergency
Management Agency, which provides technical planning
assistance to municipalities for disaster preparedness and
coordinates response to emergency situations.

The Judiciary area of the Chief Judge of the Circuit
Court of Cook County administers the largest unified
court system in the nation. Through the efforts of 450
judges and associate judges, the Court disposes of
approximately 2.5 million cases annually. The judges of
the Court are assigned to the County Department, the
Municipal Department, or the Juvenile Justice and Child
Protection Department.

The ChiefJudge’s Juvenile Probation Departmentserves
the welfare of children and their families within a sound
framework of public safety. The departmentis committed
to providing the guidance, structure and services needed
by every child under its supervision. In partnership with
the community, the Department promotes the healing
and recovery of neglected children and directs delinquent
children toward reforming their behavior and making
responsible decisions.

The Juvenile Temporary Detention Center, formally
under the Bureau of Administration, provides the children
in its custody with a safe, caring environment, programs,
and a structure that enhances personal development and
improves their opportunity for success upon return to the
community. JTDC will come under the jurisdiction of the
Chief Judge in FY 2008.

The Cook County Law Library provides professional
library services at seven branch locations offering one of
the largest and broadest collections of law books in the
nation, including statutes, case law and digests for all fifty
states, as well as numerous lllinois practice manuals.

Preface - xvii



The Department for Management of Information
Systems manages the centralized data storage and
retrieval systems for the County and coordinates those
activities in most departments throughout the County.
Office Automation provides automated solutions for office
tasks in a timely and cost-effective manner as requested
by all Cook County departments and agencies.

The Medical Examiner’s Office determines the cause
and manner of death of those decedents whose death
falls under the jurisdiction of this office.

The Cook County Sheriff's Merit Board adopts rules and
regulations for governing the Sheriff's departments and
conducts promotional exams for the Police Departmentand
the Department of Corrections. The Board investigates
all disciplinary problems within the Sheriff's budgetary
units.

Oak Forest Hospital of Cook County is responsible for
the delivery of quality care and for creating an affordable
coordinated system of care for disabled and older
patients.

The Department of Office Technology provides
technology support on personal computing, networking,
and midrange systems environment and insures
compatibility and integration with enterprise strategies.

The Department of Planning and Development strives
to improve the quality of life for the residents of Cook
County byimplementing programs which ensure affordable
housing, infrastructure improvements, and economic
growth through the development of effective, coordinated
and strategic planning.

The Sheriff’'s Police Department is responsible for the
preservation of peace, the suppression of crime, and
the enforcement of regulatory ordinances. The Police
have sole responsibility for patrolling unincorporated
areas of Cook County and for coordinating activities and
providing assistance to other police agencies throughout
the County.

ThePresident ofthe Cook County Board of Commissioners
is the Chief Executive Officer of Cook County. As such,
the President directs the administrative functions of the
County.

Provident Hospital of Cook County continuously improves
the quality and availability of comprehensive primary
health care services to residents of Cook County for the
purpose of enhancing access to inpatient obstetrical,
medical, surgical and diagnostic services, offering unique
teaching, training and research opportunities and providing
comprehensive emergency services.

The Public Administrator’s Office serves the citizens of
Cook County by providing comprehensive investigative
and estate administrative services for decedents dying
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in Cook County with unknown heirs.

The Cook County Public Defender is directed by the
court to act as attorney, without fee, for all persons who
are held in custody or charged with criminal offense, and
who the court finds are unable to employ counsel.

The Office of the Public Guardian renders guardianship
to adults with disabilities, acts as Guardian ad Litem and/or
attorney for minors whose parents are charged with abuse
and neglect, and acts as Guardian ad Litem for minors
whose parents are involved in disputed proceedings.

The Department of Public Health is responsible for
protecting and promoting the health of the citizens of
suburban Cook County.

The Office of the Purchasing Agent solicits bids and
enters into contracts for commodities and services as
specified by all Cook County Agencies. In addition, with
the exception of the health facilities, the Office processes
vendor invoices to the Comptroller for payment upon
receipt of goods or services.

The Office of the Recorder of Deeds records, stores and
provides information that is accurate, legible, timely, and
easily retrievable for public and private use. The office
creates public records of land transactions as well as
federal and State tax liens, articles of incorporation, and
Uniform Commercial Code filings.

The Department of Revenue is responsible for the
administration, collection and enforcement of all Cook
County home-rule taxes.

The Department of Risk Management plans, directs
and coordinates a comprehensive risk management
program, which minimizes the County’s potential exposure
to loss.

The Ruth M. Rothstein CORE Center is a specialized
health care facility operating as a joint venture with Rush
Medical Center to provide a comprehensive range of
outpatient care to individuals and families affected by
HIV/AIDS and other infectious diseases.

The Office of the Sheriff of Cook County directs and
administers the nine departments of the Sheriff's Office:
Administrative and Support Services, Custodian, Court
Services, Police, Impact Incarceration (Boot Camp),
Community Supervision and Intervention, Community
Services, Women'’s Justice Services and Corrections.

Under the Chief Judge, Social Service is a community
corrections and court services agency mandated by the
Court to direct adult felony and misdemeanor offenders
in satisfying court-ordered conditions and penalties.
Department staff craft and employ offender-specific
strategies to achieve the sentencing objective of the
court, defined by the Illinois Constitution as restoring the
offender to useful citizenship. In partnership with the court



and the community, the agency increases public safety
by redirecting offenders toward noncriminal behavior in
the home, school, workplace and community.

The State’s Attorney works to preserve the public safety,
ensure the fair and efficient administration of justice and
improve the delivery of services to the citizens of Cook
County in the prosecution of criminal offenses, provide
assistance to victims and witnesses, and vigorously
represent the County of Cook and its officers in all civil
proceedings.

The Office of the Treasurer isresponsible for the collection
of real estate tax revenues and the distribution of those
funds to taxing agencies throughout Cook County. The
Office also serves as the County’s banker, responsible
for the safekeeping and prudent investment of public
funds.

The Veteran’s Assistance Commission promotes
and protects the rights of veterans and their immediate
family members through education, communications,
and technology.

The Departmentfor Women'’s Justice Services will target
the fastest growing population within the Cook County
Department of Corrections — Women. The department
will consolidate, co-ordinate and strategically plan the
future interventions, supervision and service plans for all
females within the Sheriff’s jurisdiction. This department
will access all women'’s services within considerably less
time because of the self-contained nature of this program
model.

The Zoning Board of Appeals considers and hears
all zoning appeals pertaining to land uses in the
unincorporated areas of Cook County. Public hearings
for Map Amendments and/or Special Use applications
are conducted in the townships in which the property is
located, and in such a way as to decide a just and lawful
determination of issues involved.
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ADMINISTRATION

ANNUAL

APPROPRIATION BILL

ANNUAL BUDGET

APPROPRIATION
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BONDED DEBT
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BUDGETARY
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BUDGETARY CONTROL
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BUSINESS UNIT (COST
CENTER)

CAPITAL BUDGET

CAPITAL EQUIPMENT

CAPITAL
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CAPITAL
IMPROVEMENT
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GLOSSARY OF TERMS

A functional grouping of County departments that provide select services to other
County departments and offices and to the general public.

An Ordinance approved by the Cook County Board of Commissioners establishing
the budget for Cook County government for the fiscal year.

A budget applicable to a single fiscal year.

The legal authorization granted by the Cook County Board of Commissioners to
make expenditures and to incur obligations for specific purposes. An appropriation
is usually limited in amount and as to the time when it may be expended.

The estimated value of all land and property in Cook County. The valuation is used
as the basis for computing the Property Tax Levy.

A written promise to pay a specified sum of money (called the face value or principal
amount) at a specified date or dates in the future, called the maturity date(s), together
with periodic interest at a specified rate.

The portion of indebtedness represented by outstanding bonds.

The financial plan for maintaining Cook County government for one 12-month
period. The plan is an estimate of proposed expenditures and the proposed means
of financing them.

Accounts used to enter the formally adopted annual operating budget into the
General Ledger as part of the management control technique of formal budgetary
integration.

The control or management of a government in accordance with an approved budget
to monitor and control expenditures within the limitations of approved appropriations
and available revenues.

Organizational unitin which departments with related missions report to single executive,
i.e., Bureau Chief. Cook County has a Bureau of Administration, Bureau of Finance,
Bureau of Health Services, Bureau of Public Safety/Judicial Coordination, Bureau of
Human Resources, and Bureau of Information Technology and Automation.

The division of the County which may require an income statement or balance sheet.
This is where all accounting transactions are recorded. For the purpose of recording
expenses, these divisions were previously called sub-activities or cost centers.

The five-year estimate of capital project costs. It sets forth each projectand equipment
purchase and specifies the resources estimated to be available to finance the projected
expenditures.

Equipment items that have physical substance and a life in excess of one year,
i.e., institutional equipment, office furniture and equipment, computer equipment,
automobiles, communications equipment, and other equipment.

Expenditures resulting in the acquisition of, or addition to, the County’s general fixed
assets.

Improvements or additions to fixed County assets and the acquisition of new County
assets. Capital Improvements are detailed in a separate section of the budget and
are financed through the direct issuance of general obligation bonds.



CHARGEBACK

CHART OF ACCOUNTS

COMPREHENSIVE
ANNUAL FINANCIAL
REPORT (CAFR)

COST-OF-LIVING-
ALLOWANCE (COLA)
DEBT

DEBT SERVICE
REQUIREMENTS

DEPARTMENT

EMPLOYEE EXPENSES

ENCUMBRANCES

EQUALIZED ASSESSED

Atransaction used for the financing of goods or services provided by one department
to other departments or agencies of a government, or to other governments, on a
cost-reimbursement basis.

A chart detailing the system (numbered and descriptive) of general ledger accounts
used to designate funds, expenditure accounts, revenue accounts and balance sheet
accounts.

Operating Accounts — Provides funding for the purchase of goods and services
deemed necessary throughout the fiscal year excluding purchases of categorized
as Capital Outlay (See Object Classification)

Capital Accounts (New/Replacement) — This account provides financing for the
purchase of capital equipment. Capital Equipment is defined as durable goods with
a useful life of five or more years and a unit cost exceeding $1,000 Equipment not
recommended for bonding is eligible for funding from equipment notes. Beginning with
fiscal year 1997, a Countywide Equipment Committee is charged with recommending
equipment to be purchased from the funds available. (See Capital Outlay in Object
Classification)

Major Capital Accounts — This fund provides funding for certain projects with
requirements greater than $1,000,000 and with a depreciable life of at least five (5)
years.

Major Lease of Capital Accounts - This fund provides funding for projects that
would benefit from lease financing arrangements. Projects include the lease of the
mainframe computer, mainframe printers, and large capacity document printers.

The official annual report stating the financial position and result of operations of Cook
County for the fiscal year. Itincorporates an opinion on the Report’s general-purpose
financial statements by an independent certified public accounting firm.

A periodic adjustment to salaries and wages to allow for inflation (changes in the
cost of living).

An obligation resulting from the borrowing of money or from the purchase of goods
and services.

The amount of money required to pay interest on outstanding debt, serial maturities
of principal for serial bonds and required contributions to accumulate monies for
future retirement of term bonds.

A unit of Cook County government. Departments are usually under the direction of
non-elected County management staff.

A subcategory of the Personal Services object classification. Employee expenses
consist of expenditures that are related to employees, but not considered salary or
fringe benefits. An example of an employee expense would be the cost of a training
program or professional seminar.

Financial commitments related to unperformed contracts for goods or services. Used
in budgeting, encumbrances are not GAAP expenditures or liabilities, but represent
the estimated amount of expenditures ultimately to result if unperformed contracts
in process are completed.

The assessed value of real property, as determined by the Cook County Assessor,
multiplied by an annual equalization factor determined for the County by the lllinois
Department of Revenue. The Assessed Valuation is the basis for levying property
taxes.
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EXPENDITURE

FISCAL YEAR

FRINGE BENEFITS

FULL TIME
EQUIVALENT (FTE)

FUNCTION

FUND (COMPANY)

FUND BALANCE
GENERAL FUNDS

GENERAL OBLIGATION
DEBT

GENERAL PUBLIC

GRANTS

GROSS BONDED DEBT

HOME RULE COUNTY

INFRASTRUCTURE

INSURANCE
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Any use of financial resources by Cook County for the provision or acquisition of
goods and services for operations, debt service, capital outlay, transfers, or other
financial uses.

A 12-month period for which the Annual Appropriation Bill is enacted. For Cook
County, the fiscal year begins on December 1 and ends on November 30 of the
succeeding year.

Personnel costs (hospitalization insurance, dental insurance, vision insurance, life
insurance, employer match of employee’s Medicare contribution, and pension)
supplemental to an employee’s salary or wages which are paid wholly or in part by
the County.

A position converted to the decimal equivalent of a full-time position based on 2,080
hours per year. A full-time position would be 1.0 FTE while a part-time position
scheduled for a 20-hour week would be 0.5 FTE.

Specific (or like group) activities or organizational units directed at attaining specific
purposes or objectives. The principal functions of Cook County are health care,
courts and corrections.

An independent, self-balancing account used to record revenue and expenditures
within the budget. For Cook County, the major funds are Corporate Purposes, Public
Safety and Health. In addition each of the major Hospital Organizations requires a
Fund.

The difference between assets and liabilities of governmental funds.

The funds used to account for all financial resources, except those required, or
chosen, to be accounted for in special purpose funds. The General Funds consist
of the Corporate, Public Safety and Health funds.

Debt backed by the full faith and credit of Cook County government.

The individuals that Cook County serves and is responsible to, the “customer” and
“Board of Directors.”

Contributions or gifts of cash or other assets from another government public or
private foundation or agency to be used or expended for a specified purpose, activity
or facility.

The total amount of direct debt of a government represented by outstanding bonds
before deduction of any assets available and earmarked for their retirement.

Acounty that has authority to exercise any power and perform any function pertaining
to its government and affairs including, but not limited to, the power to regulate for
the protection of the public health, safety, morals and welfare; to license; to tax; and
to incur debt.

Public domain fixed assets such as roads, bridges, curbs and gutters, streets
and sidewalks, drainage systems, lighting systems and similar assets that are
immovable.

The transfer of risk of loss from one party (the insured) to another party (the insurer)
in which the insurer promises to pay the insured (or others on the insured’s behalf)
an amount of money for economic losses sustained from specific events.



INTERGOVERNMENTAL Revenues from other governments (federal, state and local) in the form of grants,
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entittements, or shared revenues.

Securities and real estate held for income in the form of interest, dividends, rentals
or lease payments.

Contractual agreements that are termed leases, but that, in substance, are purchase
contracts.

Used generally to define the existing or current services, programs, activities and/or
facilities provided by a government to its citizens. Level of service in any given
department or office may be increased, decreased or remain constant, depending
upon needs, alternatives, productivity, and available resources. To continue a given
level of services into future years assumes that objectives, goals, quantity and quality
of the service will remain unchanged.

The presentation of the County’s budget in a form which lists each spending unit’s
approved budget by specific line-item of expense along with the dollar amount
budgeted.

Any obligation of the County with a remaining maturity term of more than one yeatr.

Certain equipment items involved in projects with funding requirements greater than
$1,000,000 and with a depreciable life of greater than five (5) years.

Governmental funds are accounted for by using the modified accrual basis. Under
it, revenues are recognized when they become susceptible to accrual (when they
become both measurable and available to finance expenditures of the current period).
Available means collectible in the current period or soon enough thereafter to be used
to pay current period liabilities.

Revenues accruing to the County that are unique and occur at one time only or follow
a sporadic, unpredictable pattern.

The categorization of expenditures grouped by similarity of purpose. For Cook County,
the following object classifications are used:

Personal Services -Includes expenditures for salaries and wages, fringe benefits,
and other costs directly related to the support of employees. All budgetary accounts
100 through 199 are included in this object classification.

Contractual Services -Includes expenditures for routine office/department activities
such as printing, transportation, communications and other purchased services. Also
included in this classification are all professional and technical services contracted
by Cook County. All budgetary accounts 200 through 299 are included in this object
classification.

Supplies and Materials -Includes expenditures for necessary supplies for each
department. All budgetary accounts 300 through 399 are included in this object
classification.

Operation and Maintenance -Includes expenditures for routine operation and
maintenance such as utility costs and repair of equipment. All budgetary accounts
400 through 499 are included in this object classification.
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Capital Outlay -Includes expenditures for the acquisition of fixed assets including
land, buildings and equipment. All budgetary accounts 500 through 599 are included
in this object classification.

Rental and Leasing -Includes expenditures for the rental and leasing of office,
automotive, and medical equipmentand facilities. All budgetary accounts 600 through
699 are included in this object classification.

Contingency and Special Purpose Appropriations -Includes various unanticipated
and estimated expenditures and reserves. All budgetary accounts 800 through 899
are included in this object classification.

The numeric, computer-based code that uniquely distinguishes each account in the
County’s Chart of Accounts.

Aunit of Cook County government. Offices are generally managed by elected County
officials. However, the term is also used to designate some non-elective units of
County government.

The primary means by which most of the financing, acquisition, spending and service
delivery activities of a government are controlled. The Operating budget excludes
capital improvements.

Performance-based budgeting uses statements of missions, goals and objectives to
explain why the money is being spent. It is a way to allocate resources to achieve
specific objectives based on program goals and measured results.

A group of departments of government performing a particular function.

Those portions of fund balance that are not appropriable for expenditure or that are
legally segregated for specific future use.

The amount of monies collected from taxes, fines, fees, and reimbursements from
others for the purpose of financing governmental operations and services.

Amodification to a department’sinitial request as deemed necessary by a department,
in conjunction with the Department of Budget and Management Services.

Use of the various ways and means to avoid accidental loss or to reduce its
consequences if it does occur.

The remaining funds after the General Funds are excluded. These funds are used
to account for the proceeds from special revenue sources and the expenditures for
specified or restricted purposes.

The final actual sum of money allocated to Cook County government generated
through property taxes.

The total dollar amount of the Cook County Annual Appropriation Bill that is to be
covered by property taxes.

The rate calculated to generate the revenue required from the tax levy. For Cook
County, the rate is determined by dividing the final tax extension by the total Equalized
Assessed Valuation of County property.
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October 17, 2007

Chicago, lllinois

REMARKS OF PRESIDENT TODD H. STROGER
ON HIS EXECUTIVE BUDGET RECOMMENDATIONS
FOR COOK COUNTY FISCAL YEAR 2008

Chairman Daley, Commissioners, fellow county executive officers, our many guests who join us
here today, and fellow residents of Cook County: We today reassemble in this board room where,
just over ten months ago, these 17 Commissioners and | took our respective oaths of office ... where
together we committed ourselves to making the tough budgetary decisions that had been too long
avoided by this government ... where together we began the process of transforming Cook County
government into a more modern, efficient and effective operation.

Our challenges then were many: a rapidly approaching deadline to develop from scratch and adopt a
budget for a fiscal year we had already entered ... an immediate $500 million budget hole, the result in
part of a chronic, structural deficit only compounded by diminishing financial support from the federal
government and by court-mandated staffing increases for our jail ... and a county government whose
deeply-engrained culture resisted all change.

Much like our triage doctors and nurses at Stroger Hospital, we focused on the most immediately required
actions ... and, within the tight time frame required by law, we adopted a budget that forced enormous
operational efficiencies, emphasized technology and modern business practices, and supported our
collective insistence on the highest standards.

Before reporting on our progress in reshaping county government under that budget, and before outlining
how | believe we should build upon those gains in the coming fiscal year, | simply must acknowledge the
“elephant in the room” that has long had a hold on this government.

Except for short-term “fixes” designed simply to get through successive budgetary cycles, it is the sort of
fundamental problem that was essentially ignored ... the type of problem we committed ourselves to
confront.

I'm talking, of course, about Cook County’s long-standing structural deficit.

Most of our residents know that the principle funding source for Cook County government is the property
tax. What few people outside this board room fully appreciate is that, for the past ten years ... and this will
be the eleventh year ... Cook County has kept its total property tax collections completely flat. As a result,
the Cook County levy declines every year as a total proportion of the property tax bill — we now make up
only 17 percent of the total tax bill — since every other property-taxing body of government each year
raises their taxes. But not us.

So every year, as inflation increases the cost of providing the same level of service, we fall behind.

The highly-respected Center for Tax and Budget Accountability, in a report last month authored by
Heather O’Donnell and Ralph Martire, pegged the structural deficit facing us next fiscal year at $288



million ... a number they said would grow to $568 million in three years, and to $1.5 billion in ten years, if
left unaddressed.

These staggering sums, they explained, are ...(quote) the result of stagnant and declining annual
revenues and annually increasing costs ... that take into account solely the inflationary cost of
maintaining [existing] public service levels ... (end quote). They went on to say ... (quote) Cook County’'s
annual deficits are not just a one-time aberration resulting from unforeseen economic circumstances or
the actions of one official. Rather, it is the result of a revenue system that does not grow with the
economy while costs do ... (end quote).

In its well-researched report, the Center for Tax and Budget Accountability further explained, (quote) ...

[T]he only revenue source the County has that grows with the economy is the sales tax,
which accounts for only 13 percent of the County’s total operating budget ... The property
tax, on the other hand, which funds 25 percent of the County budget, is stagnant at $720
million annually ... and has remained at the same level for the past ten years ... [Flederal
Medicaid revenue, which funds 16 percent of County government, will actually decline in
the coming years as a result of a change in federal law (end quote).

So, without a revenue base that grows naturally with a growing economy, there historically have been just
three ways for Cook County government to meet the pressures of inflation. First, substantial and
continuing budget cuts that unavoidably result in the reduction and elimination of services — obviously a
problem given federal and state mandates on the county to provide critical services. Second, big annual
tax hikes to close successive budget gaps — something that is equally problematic. And third, some
combination of ever-deeper cuts and new taxes.

None of these options represents a viable long-term solution.

Even in the short term, the scope of the financial problems facing Cook County government ... problems
we inherited ... cannot be solved through cuts alone. Nor should they be “patched over” through what
would only become an annual ritual of new taxes after new taxes. We must have the wisdom and resolve
to confront the structural deficit this year ... during this budget cycle.

So, earlier this month, the Cook County Board began formal consideration of a measure that, if adopted,
will strengthen our revenue base over the long term by enlarging the one source of our funds that does
grow with inflation: the sales tax.

| support this effort for the long-term fiscal health of this government ... and my spending plan for next
year relies in part on additional sales tax revenue in order to maintain the vital county services upon
which our residents rely.

As the Commissioners well understand, sales taxes of local governments are collected through the state,
and then remitted back to local governments ... all with a substantial lag time.

Because of that lag time, if the county sales tax is raised as part of the upcoming budget, this government
will receive only two months of increased collections next fiscal year ... an amount insufficient to cover
our operating deficit.

Accordingly, to close that operating deficit fully, my Executive Budget Recommendation looks to two
county revenue sources that have remained unchanged for well over a decade — the county parking tax
and the county gas tax. Those suggested increases will next year yield $22.8 million and $74.2 million,
respectively.

As | have indicated to the Commissioners, should a sales tax increase be adopted ... and should it

succeed over the long run in resolving our structural deficit ... | hope to be able to revisit other county
taxes, with an eye toward reducing or eliminating one or more of them.
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In the coming weeks, surely other options will be discussed in this board room. In the end, when the full
magnitude of our financial challenge is understood by all, | believe this board will reach the same
conclusions | have reached.

First, there simply are not enough cuts left to fully close our budget gap while maintaining vital services.
Second, any solution that relies on patchwork taxes will simply bring us back here ... next year, and the
year after ... looking at yet more patchwork taxes.

| remain open to other suggestions ... to the good work of this county board ... so long as vital services
are maintained, and fundamental problems are confronted.

Now, let me be clear: My commitment to cost efficiency in this government remains firm.

Even these past several weeks, as my administration continued to work to find every available cost
efficiency for next fiscal year, we succeeded in reducing our published shortfall of $307 million by $68
million ... to a revised deficit of $239 million. The new revenue outlined in my Executive Budget
Recommendation covers this deficit, nothing more.

New county revenues will be used to address the structural deficit that has long plagued this government
... to help us comply with court-ordered staffing increases at our jail and detention center ... and to help
us invest in technology that increases productivity and decreases costs over the long run.

New revenues will not, however, result in unnecessary spending by county government.

So today ... just as we moved together through that first, efficiency-provoking budget, and as we have
begun the process of addressing our nagging structural deficit ... now we can begin to focus more sharply
on how county government can best deliver its vital services so as to improve lives and communities.

While remaining ever-vigilant to find operational efficiencies and promote a culture of accountability, we
can begin to look at our budget process as an opportunity to invest in our communities.
With that ideal in mind, | present to you my Executive Budget Recommendation for Fiscal Year 2008.

This budget calls for total spending of $3.2 billion, an increase of $206 million over the current fiscal year.
It anticipates a headcount of 24,841 ... an increase over this fiscal year, but still fewer employees than
when we together assumed office 10 months ago.

Our staffing increases stem from the recommendations of my Blue Ribbon Health Committee, the Duran
Decree, and the recent Juvenile Detention Center court order. All of these positions are needed either to
maximize revenue collection, enhance public safety, or comply with legal mandates.

Our expenditure increases represent the weight of unavoidable spending pressures, reduced significantly
by new efficiencies. Our spending pressures for Fiscal Year 2008 include:

e Vendor contractual obligations for next year, which this board approved, costing
$106 million.

e Step increases for our union employees, under labor agreements approved by
this board, costing $25 million.

e The COLA increase for our union and non-union employees that this board
unanimously approved, costing $113 million.

e The loss this year of as much as $68 million in critical Medicaid funding, part of
the steady erosion of federal and state support for county health care programs.

e The increased cost not only of administering an always-expensive presidential
election, but also of dealing with a significantly accelerated primary schedule, an
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expanded number of early voting sites, and the training of 12,000 election
judges.

e The ever-present pressure of our structural deficit, which the Center for Budget
and Tax Accountability pegs at $288 million.

e And, court-mandated hiring at our jail and juvenile detention center, together with
those necessary measures to improve revenue collection and patient service at
our hospitals and clinics.

Taming these enormous spending pressures into a more modest budget gap of $239 million required the
discipline of performance budgeting — a first for Cook County ... the permanent elimination of 735 vacant
positions that had remained on our books since 2006 ... implementation of a highly successful
“alternative retirement program” in which nearly 500 of our employees voluntarily participated, lowering
payroll costs by some $25 million ... greater employee co-pays in our health insurance program ... and
additional efficiencies throughout county government.

Let me now go beyond the numbers, and highlight my Fiscal Year 2008 Executive Budget
Recommendation in more human terms. Let's consider how this spending plan invests in our
communities.

Beginning with health care, my Fiscal Year 2008 Executive Budget Recommendation not only safeguards
the availability of quality health care to the residents of Cook County, regardless of their economic
circumstances, but also supports a broad range of ongoing public health initiatives.

First and foremost, this budget begins the process of rebuilding our primary health care system.

We will continue to reduce patient backlogs. We will maximize operating efficiencies and cost savings by
consolidating all Radiology, Laboratory and Surgery Departments throughout the Bureau of Health. We
will expand our Prenatal Network through enhanced professional relationships with neighboring, private
hospitals.

From our clinics to our hospitals, we will continue to do a more effective, patient-oriented job with our
limited resources.

Next year, our clinics alone will handle 700,000 patient visits. Our primary care clinics will handle over
400,000 patient visits — with an enhanced capacity to provide care for chronic illnesses like diabetes,
hypertension and asthma ... preventative services like immunizations and breast cancer screening ... and
urgent care for infections and other conditions. Our specialty clinics will handle over 300,000 patient visits
in areas like cardiology and orthopedics.

Our CORE Center, now the largest HIV clinic in the Midwest, will take care of one out of every three AIDS
patients in Cook County, and one out of every five in the entire state ... and it will see its patient load
increase by more than 800 next year. We can all be confident that CORE Center will continue its
excellent work in promoting prevention and providing care for those affected by infectious diseases.

Our Public Health Department will monitor our sewage disposal systems; promote child immunizations;
protect against bioterrorism; and coordinate emergency preparedness planning.

We will safeguard our children through lead-paint mitigation programs in Chicago, Evanston and
throughout suburban Cook County, using our Lead Poisoning Prevention Fund.

Our Medical Examiner, in conjunction with the Chicago Department of Health and Northwestern Memorial
Hospital, will add to our medical knowledge ... and ultimately save precious lives ... through a study of all
deaths in the City of Chicago due to Sudden Death Syndrome.
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Cermak Health Services, now the largest mental health institution in lllinois, will continue to provide
quality medical care, with dignity, to the approximately 10,000 detainees housed each day at the Cook
County Department of Corrections.

Provident Hospital will remain focused on providing in-patient acute, obstetrical and critical care, with its
number of surgical procedures increasing nearly 60 percent, and its number of deliveries increasing more
than 30 percent, over the current fiscal year. The facility will also provide community outreach programs
in areas like Diabetes Education, Smoking Cessation and Asthma Education, and soon will open a free-
standing, out-patient pharmacy that will decrease congestion and increase efficiency in serving our public.
These kinds of improvements will benefit patients like Cloise Shaw, a 73-year-old resident of Washington
Park who'’s with us today and who relies on Provident staff for treatment of a chronic arthritic condition.

Oak Forest Hospital will look to finalize the closure of its long-term care facility ... and next year focus
exclusively on its core mission of providing emergency services, acute medical and surgical in-patient
care, specialty and diagnostic out-patient services, and on-site primary care. The staff of Oak Forest is
justifiably proud of its Rehab Unit, which now rivals the Rehabilitation Institute of Chicago in terms of
patients served.

Stroger Hospital, a Level | Trauma Center with the largest neonatal Intensive Care Unit in the Midwest,
will continue to offer a comprehensive program of quality healthcare, and next year will significantly
address its long-standing backlogs in breast and colon cancer screenings, and other specialty care areas.
As recommended by the Blue Ribbon Health Care committee, the Hospital will work to achieve new
efficiencies through a re-engineering of its Finance and Information Technology Departments — changes
that should produce a far more professionally managed revenue cycle from registration to collection.

Let us now turn to our civil and criminal court system, the largest unified court system in the nation ... a
court system in which more than 1.8 million cases are filed every year.

My Fiscal Year 2008 Executive Budget Recommendation will help make our courts, along with the
agencies that support their work, more customer friendly, more technologically efficient, and more cost
effective.

Among many initiatives, the Office of Chief Judge Timothy Evans will continue its impressive work to
reduce backlogs in pending cases ... and it will begin planning for a comprehensive program to assist the
elderly in court.

The Office of Circuit Court Clerk Dorothy Brown will implement Electronic Filing of Court Documents ...
expand its Voice Information System, which permits litigants to obtain case status information over the
telephone using case numbers ... and it will commence the implementation of a fully-integrated Court
Records Imaging and Electronic Document Management System, a massive undertaking that will require
approximately ten years to complete. The office will also begin allowing payments of traffic fines by credit
cards and over the Internet.

The Office of State’s Attorney Richard Devine will complete a nearly five-year project in 2008, with the
implementation of a new and improved criminal case management system. It will also intensify ongoing
efforts to increase diversity among prosecutorial staff and promote cultural awareness in the office.

The Public Defender’s office will likewise improve its use of automated case management, while
increasing attorney training and improving management practices consistent with national standards.

My Fiscal Year 2008 Executive Budget Recommendation also invests in an improved corrections system,

a significant matter in that we run the largest single-site jail and the first-ever juvenile detention center in
the nation.

Next year, we take another significant step forward in reforming our juvenile detention center, with the
transfer of its administrative control to the Chief Judge. This milestone is the result of state legislation that
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| personally promoted, along with the Chicago Bar Association, and my budget recommendation provides
the necessary resources to the Chief Judge to ensure his success in overcoming the problems that have
long plagued the center. We owe nothing less to the 450 young people housed there each and every day.

New Duran-related staffing at the jail will likewise improve conditions there, and in turn better equip
Sheriff Tom Dart to promote public safety. The Sheriff will also redouble his efforts at saving money
through reduced overtime expenditures, and he will continue the impressive work of his “impact
incarceration” programs directed at non-violent offenders.

My Fiscal Year 2008 Executive Budget Recommendation also looks to support economic development
throughout Cook County in a variety of ways.

With our recently liberalized property tax incentives to promote the reoccupation of abandoned
commercial and industrial buildings, and our newly-launched partnership with municipalities to promote
redevelopment of tax delinquent properties, we will work to nurture job development ... and to help
revitalize communities ... in areas of our county that now struggle.

We will continue our trade missions and collaborative programs to help stimulate new business activity ...
at little cost to the County, and with the potential for long-term gains in trade, employment and economic
vitality.

Our Office of the Purchasing Agent will build upon its successes of this year, which included
implementing the new Purchasing Code, launching our new e-procurement system, and participating in
small business and community outreach efforts — all for the purpose of making our public contracting
process more fully transparent, user friendly, and demographically diverse ... including enhanced
opportunities for woman- and minority-owned businesses.

Our Building and Zoning Department will do its part to facilitate development activity by speeding up
permit application reviews and allowing for payment of permit fees by credit card, over the Internet, or via
auto phone attendant ... 24 hours a day, 7 days a week. This builds upon improvements this year to the
Building and Zoning web page, which now allows for downloading of all applications and forms, and for
continual tracking of any permit application review status.

Economic activity requires transportation, and our Highway Department will continue next year to fulfill its
maintenance responsibilities for 1,473 lane miles of pavement, 132 bridges, 343 traffic signals, and seven
pumping stations. In this regard, the Department recently launched a “Green” Pavement Program that
utilizes rubberized asphalt ... the potential benefits of which include longer life, reduced maintenance
costs and road noise, and better resistance to rutting and cracking.

Finally, through a reorganization and reprioritization of existing county programs, my Fiscal Year 2008
Executive Budget Recommendation will improve our efforts to preserve and promote affordable housing
for our residents, benefiting constituencies that range from working families to our valued and precious
seniors.

We will more effectively administer federal housing programs now located in the Department of Planning
and Development, the Cook County Housing Authority, and elsewhere ... and thereby do a better job of
supporting the renovation of existing public housing developments, the preservation of rental housing, the
development of new multi-family rental housing, and the expansion of work-force housing.

Yes, this budget recommendation will invest in our communities ... in areas that include health, courts,
corrections, economic development, and housing.

And ... as | mentioned earlier ... it will build upon our progress these past ten months in reshaping county
government.

We made progress together in doing more with less ... even though it was painful to impose layoffs.
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Perhaps our most dramatic example of increased efficiency is in the Bureau of Health, where 23
departments were restructured ... resulting in a consolidation of management staff.

Because of our success at reducing management positions while preserving front-line workers, today the
Cook County health care system has a 6-to-1 ratio of front line workers to management personnel ...
among the highest and best ratios of any major health care provider in the nation. That achievement
should counter any lingering impression that Cook County remains top-heavy in its health care system.

We also made progress in professionalizing our operations.

Perhaps nothing underscores my commitment to a more professional county government than two
significant steps | have taken.

First, my embrace of the recommendations of the Blue Ribbon Health Committee | assembled ...
recommendations that call for independent governance of our health care system, outside the realm of
politics ... recommendations that will help safeguard our existing federal financial support, and ultimately
leverage enhanced Medicaid and Medicare reimbursements for the services we provide.

Second, my active efforts to place administration of our juvenile detention center under the court system,
and again outside the realm of politics ... efforts that required me to travel to Springfield, testify before
committees, and actively lobby for a brand new law to effectuate that transfer.

We made progress in saving taxpayer money with both common sense measures and modern
approaches.

Examples here include simple steps, like saving 18% on cell phone costs by matching usage to the most
efficient calling plan ... to more complex steps, like moving into the deregulated energy market with a new
supplier for over 14 million square feet of county space, greatly minimizing our increased costs due to
higher energy rates.

We made progress in becoming more environmentally responsible.

Already we have shaved millions of dollars off our future energy bills by embracing lower-cost lighting and
heating technologies, including state-of-the-art fluorescent bulbs and green building technologies.
Likewise, we now require all county renovation projects to maximize energy efficiency and set an
example for environmentally responsible governance.

And we made progress toward our shared goal of a more patient-friendly system of indigent health care
... of doing an even better job with less.

Long-overdue changes are underway at Stroger Ambulatory Screening Clinic and elsewhere to move
patients more rapidly through waiting rooms, to diagnosis, and then to care ... and substantial upgrades
to our pharmacy programs are likewise in progress to further reduce waiting times.

By focusing on the right priorities, we have indeed begun to improve service.

To help us achieve the full transformation we seek, we have now launched efforts to ask outside partners
to help shoulder the burden of health care in the region ... to seek financial participation from other
counties whose residents come to us for care ... and to do a better job of securing available
reimbursements from private insurance and governmental programs.

Chairman Daley and Commissioners, the budget proposal | present today represents the next step for us
on the road of transforming Cook County into a model government. It builds upon the progress we have
made ... it confronts rather than avoids long-standing problems ... and it sharply focuses on how we can
help improve the lives of the people we serve.
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With confidence in the commitment and integrity of this county board, and with personal determination to
make this government as effective and efficient as possible in the coming year, | place my Executive
Budget Recommendation for Fiscal Year 2008 in your capable hands.

Thank you.
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COOK COUNTY GOVERNMENT"

Cook County is named after Daniel Pope Cook, one of the
earliest, youngest and most brilliant statesmen in lllinois
History. He worked diligently for the statehood of Illinois
and was present on April 18, 1818, when it was granted.
The Fort Dearborn settlement at the mouth of the Chicago
River grew from a population of 30 in 1829 to 60 in 1831,
when, by an Act of the State Legislature, Cook County
was created and at the same time the unincorporated
settlement at the mouth of the Chicago River became the
new county’s seat. Cook County was created on January
15, 1831 by an act of the lllinois State Legislature and
the 54th county established in Illinois. On May 7, 1831,
Cook County elected its first officials.

Cook County? contains 128 municipalities in its region,
the most well known being the City of Chicago, which
is the County seat where the central offices of the
Cook County Board of Commissioners are located and
regular meetings are held. The City of Chicago and the
suburban municipalities account for approximately 85%
of the County’s 946 square miles, while unincorporated
areas make up the remaining 15%. The unincorporated
areas of the County are under the jurisdiction of the
Cook County Board of Commissioners. Within Cook
County, there are 128 municipalities, 30 townships, 236
special districts, and 152 school districts. Chicago has a
population of 2,862,244, which is 53.7% of the County’s
2004 population. There are 9 other municipalities with
populations over 55,000. These are Arlington Heights,
Cicero, Des Plaines, Evanston, Mount Prospect, Palatine,
Schaumburg, Skokie and Oak Lawn; most of these are
in the north and northwestern areas, with the exception
of the last.

1 Information contained inthis documentwas obtained from the following
sources: US Census Bureau, the lllinois Department of Employment
Security, Crain's Chicago Business and the Department of Budget &
Management Services.

2 The statistics referenced above are based on a point in time. Actual
numbers are pending for specific categories.

The common address of offices located in the County
Building is: 118 N. Clark Street, Chicago, IL 60602-1304,
which is the County seat and where the President and
Commissioners of the Cook County Board have their
county offices -- located on the fifth floor. The common
address of offices located in the Richard J. Daley Center
is: 50 W. Washington Street, Chicago, IL 60602-3002.
The common address of offices located in the George
W. Dunne Building-Cook County Administration Office
is: 69 W. Washington Street, Chicago, IL 60602-3007.
The common telephone area code and prefix for offices
located in the County Building, Richard J. Daley Center,
and the Dunne Building is: (312) + 603 + County 4 digit
extension. General office hours are Monday through
Friday, 9:00 a.m. to 5:00 p.m.

The population of Cook County was estimated to be
5,303,683 in 2005. Of these, 25.8% were under 18 years
of age, and 11.7% were over 65 years of age. In 2004,
51.4% of the population was female. Cook County is
racially diverse. In 2004, 56.3% of the population was
white, 26.5% were black or African American and 21.9%
were of Hispanic or Latino origin of any race. In 2004,
19.8% was foreign born and 30.8% of the population over
5 spoken languages other than English at home. Of the
population 25 or older, 77.7% were high school graduates
and 28.0% were college graduates.

The median household income in 2003 was at $42,704,
while 14.5% of the population was below poverty. The
unemployment rate for Cook County in October 2005 was
5.7%. This compares with 6.1% in October, 2004 and the
national average of 5.0% in October, 2005.

WHAT DOES THE COUNTY DO?

As mandated by State law, County government has
principal responsibility for the protection of persons and
property, the provision for public health services and the
maintenance of County highways.

The obligation to protect persons and property, commonly
called public safety, is fulfilled by the provision of County
judicial and law enforcement services. The Circuit Court
of Cook County, which is the second largest unified
court system in the world, the Cook County Department
of Corrections, which is the largest single-site jail in the
nation located at 26th and California Streets, and the Cook
County Juvenile Detention Center, the firstjuvenile center
inthe nation and one of the largestin the nation, are solely
the responsibility of Cook County government.
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The obligation to provide public health services is fulfilled
by the provision of comprehensive medical services to
the citizens of the County, regardless of their ability to
pay. The Bureau of Health Services, under the President,
administers the county’s public health services and is the
second largest public health system in the nation.

Although public safety and health care services do not
reflect all County obligations, appropriations for these
services comprised 91.7% of the County’s General Funds
Budget (52.2% for public safety and 39.5% for public
health). This includes pension costs and debt service
allocated to these functions.

Cook County is governed by the County Board
President and seventeen commissioners. All seventeen
commissioners constitute the Board of Commissioners.
The commissioners serve four year terms and are elected
from single member districts. While each commissioner
represents a district, collectively they represent all of
Cook County’s residents. The County Board President
is elected by a general vote countywide.

There are thirteen additional Cook County governmental
offices. Eleven ofthe offices have their own independently
elected officers. Two have officers appointed by other
officials. The independently elected officials are the
Assessor, the three commissioners of the Board of
Review, the Chief Judge of the Circuit Court, the Clerk
of the Circuit Court, the County Clerk, the Recorder of
Deeds, the Sheriff, the State’s Attorney, and the Treasurer.
The appointed officials are the Chairman of the Board of
Election Commissioners, who is elected by and from the
three commissioners who are appointed by the Circuit
Court; and the Public Administrator, who is appointed by
the Governor of lllinois. Although these offices are directed
by their elected and appointed officials, the President
and the Board of Commissioners have the primary fiscal
responsibilities.

The President and the Board of Commissioners are
accountable to Cook County residents for budgeting
and controlling financial resources for all Cook County
governmental offices and departments. The President
and Board of Commissioners apply guidelines, set goals
and use fiscal control for all Cook County offices and
departments. The President also directly supervises
many departments which provide a variety of direct and
support services.
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PRINCIPAL FUNCTIONS OF COOK COUNTY
GOVERNMENT

The County presently performs three principal functions:
the protection of persons and property; the provision of
public health services; and general governmental services
including, among others, the assessment of property,
levy and collection of taxes and maintenance of certain
highways.

PROTECTION OF PERSONS AND PROPERTY
(PUBLIC SAFETY FUND)

Protection of persons and property consists mainly of the
operation of the Circuit Court of Cook County, prosecution
of persons charged with criminal offenses, operation of the
County Jail and operation of a Sheriff’s police department.
The Circuit Court of Cook County is the second largest
unified court system in the United States, and the County
Jail is the largest single site jail facility in the country. The
County operates Cermak Health Services, a 164 bed
infirmary serving inmates in the County Jail complex.



BUREAU OF HEALTH SERVICES
(HEALTH FUND) - GENERAL

M T~

The Bureau of Health Services (the “Bureau”) operates
a delivery system composed of the following elements:
John H. Stroger Jr. Hospital of Cook County (formerly
Cook County Hospital), Provident Hospital of Cook County,
Oak Forest Hospital of Cook County, the Ambulatory and
Community Health Network, the Cook County Department
of Public Health, Cermak Health Services and the CORE
Center. The John H. Stroger Hospital of Cook County, a
new facility opened in December 2002, is located on the
west side of Chicago and is currently operating 460 beds.
The hospital is the tertiary hub of the Bureau system,
providing a full array of highly specialized services,
including the City of Chicago’s largest Level 1 Trauma
center, neonatology intensive care unit, and HIV/AIDS
service. The hospital receives referrals from throughout
the Bureau system as well as from other institutions around
the County. Its emergency services are the largest in the
Midwest, with approximately 146,000 visits last year.

Provident Hospital of Cook County isa community teaching
hospital located on the south side of Chicago. Currently
staffed for 112 beds, Provident's emergency department
is the second busiest in Chicago, with more than 50,000
visits annually.

Oak Forest Hospital of Cook County operates 345 beds.
The services provided include acute, rehabilitation,
ventilator, skilled and intermediate levels of care. Located
inthe south suburbs, Oak Forestalso provides emergency
room and specialty outpatient care services for these
communities.

The Ambulatory and Community Health Network operates
10clinics throughout Chicago and suburban Cook County.
Located in hospital, community and school settings, the
network provides nearly 700,000 visits annually to largely
uninsured patients.

The Cook County Department of Public Health is the
state-certified local health department for the residents
of suburban Cook County and one of the nation’s largest
metropolitan health departments providing public health
programs and services. In addition to its regulatory,
preventive, and protective functions, the Department
provides approximately 150,000 clinical public health
visits (well-baby, communicable disease screenings, etc.)
each year. The Department receives significant support
from federal and state grants, along with the funding
appropriated by the County, to provide its services.

Cermak Health Services is the largest single jail health
facility in the country, providing a full spectrum of public
health, mental health and acute care services for more
than 140,000 clinic visits annually. It is accredited by the
National Commission on Correctional Health Care.

The CORE Center is an outpatient facility dedicated to
the care of patients with HIV/AIDS and related infectious
diseases. Thisfacility is aresult of collaboration with Rush-
Presbyterian-St. Luke’s Medical Center. The facility has
been deemed to be a model for the rest of the country.
The Bureau has also developed partnerships with private
hospitals throughoutthe County. These partnerships have
brought in additional revenue through high risk maternal,
neonatal and pediatric transports, and increased Bureau
patient access to services the Bureau does not provide
(substance abuse and inpatient psychiatric services).
The partner hospitals include: St. Anthony, St. Elizabeth,
St. Mary, Roseland, St. Bernard, and Jackson Park. The
Bureau also contracts with the Veteran’s Administration to
provide obstetric care to pregnant veterans, and with the
Chicago Department of Public Health to provide pediatric
specialty services at some of their clinic sites.

GENERAL GOVERNMENT SERVICES
(CORPORATE FUND)

The Corporate Fund includes County revenues and
expenditures for government managementand supporting
services, control of environment, maintenance of highways,
economic and human development, the assessment of
real property, the levy, extension and collection of taxes
and the recording of property transfers.

ADMINISTRATION OF THE COUNTY

The President of the County Board and County Board of
Commissioners has responsibility for administration of
the financial affairs of Cook County.
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PRESIDENT OF THE COUNTY BOARD

President of the County Board Todd H. Stroger, was
elected in November 2006 and took office December 4,
2006. Priorto his election, President Stroger served as an
Aldermaninthe Chicago City Council. His other legislative
experience includes ten years as a State Representative
in the lllinois General Assembly representing the greater
Southeast Side of Chicago.

Following a strong family tradition President Stroger
graduated from Xavier University of Louisiana in New
Orleans and received a Bachelor of Arts degree in
1988.

The President s elected for a four-year term by the voters
of the entire County. The President is the chief executive
officer of the County and presides over the meetings of
the County Board. The President has the power to veto
resolutions and ordinances of the County Board. A four-
fifths vote of the County Board is required to override the
President’'s veto. The Presidentisrequiredto submittothe
Committee on Finance of the County Board an Executive
Budget that provides the basis upon which the Annual
Appropriation Bill is prepared and enacted.

COUNTY BOARD

The County Board is the legislative body for County
government. The County Board consists of 17 Commis-
sioners elected for four-year terms. The Commissioners
are elected from single member districts. The present
Commissioners, all of whose terms expire in December
2010, are as follows:

Jerry Butler Timothy O. Schneider  Peter N. Silvestri

Forest Claypool Roberto Maldonado Deborah Sims

Earlean Collins Joseph Mario Moreno Robert Steele

John P. Daley Joan P. Murphy William M. Beavers
Elizabeth Ann Doody Anthony J. Peraica Larry Suffredin
Gorman
Gregg Goslin Mike Quigley
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CHAIRMAN, COMMITTEE ON FINANCE

John P. Daley is the Chairman of the Committee on
Finance of the County Board. The Committee on Finance
of the County Board consists of all the members of the
County Board.

COUNTY FUNDING

The Cook County Budget covers the activities of the
County itself, including expenses for the Circuit Court of
Cook County and all the independently elected county
officials, but not for the Cook County Forest Preserve
District (which is a special taxing district with a separate
budget). The largest of the restricted funds is that for the
County Health Facilities, which has a tax levy separate
from that of the County.

SOURCES OF FUNDING

Cook County uses revenue sources available to a home
rule county. In addition to property and sales taxes, funds
also come from state and federal government matching
dollars, appropriations and grants; fees for services and
statutory percentages of certain court fines; interest
on investments; and from sale or lease of land and/or
property. The County can also collect fees for licenses,
parking, permits and franchises, and income from fines in
unincorporated areas where no municipality is collecting
such charges.

COOK COUNTY CIRCUIT COURT

The Cook County Circuit Courtis the second largest unified
courtsysteminthe nation. The operation of more than 350
civil, criminal and traffic courtrooms is just a part of the
comprehensive court and court-related services that the
County provides to its more than five million residents.

The Cook County Circuit Court includes more than two
dozen agencies operating under the direction of three
offices: the State’s Attorney, the Chief Judge and the
Clerk of the Circuit Court. Four other agencies related
to the Court operate under the direction of non-elected
officials: the Public Defender, Supportive Services, the
Law Library, and the Public Administrator. Additionally,
the Sheriff oversees the operation of the Court Services
Division, whichisresponsible for the provision of courtroom
security personnel and the Judicial Advisory Council helps
coordinate planning for public safety. These agencies
all work together to ensure the effective and efficient
administration of justice in Cook County.



COOK COUNTY PUBLIC HEALTH
FACILITIES AND SERVICES

The Cook County Board is responsible for the second
largest public health system in the nation. There is a
separate budget and separate tax levy for Cook County
Health Facilitieswhichinclude: John H. Stroger, Jr. Hospital,
Cermak Health Services, Oak Forest Hospital, Provident
Hospital, Cook County Department of Public Health,
Ruth M. Rothstein CORE Center and the Ambulatory &
Community Health Network of Cook County.

EMPLOYEES

Top Ten Private Employers in Cook County

Comcast

Jewel-Osco

Advocate Health Care

United Parcel Service

SBC Communications

Wal-Mart

United Airlines

JP Morgan

OO | N0 WIN|PF

Motorola

=
o

Sears

The Cook County Government financed 24,665.9* full
time equivalent employees for Fiscal Year 2008.

Approximately 18,000 employees of the County are
covered by collective bargaining agreements, the majority
of which expired on November 30, 2008. Tentative
agreements for successor contracts have been reached
with the majority of unions involved. The County has
allocated the following number of positions for all of
its departments in each of the five most recent fiscal
years:

FTE®
YEAR POSITIONS
2008 24,665.9
2007 23,706.0
2006 25,575.6
2005 25,4815
2004 26,505.1
2003 26,768.2
2002 27,041.1

3 Source: Q-Chart 4 Summary of Full-Time Equivalent Positions By
Fund, Citizens' Summary section of this book.

COUNTY’S CONTINUING CAPITAL
IMPROVEMENT PROGRAM

Due to the scope and nature of its activities and the need
to maintain its current facilities, the County has and will
continue to have various ongoing capital improvement
projects. To coordinate planning and to manage the
development of County construction projects, the President
of the County Board has appointed a Director of Capital
Planning and Policy. The Director reviews all current and
planned capital projects, which may result in changes in
the nature and scope of certain projects.

The County Board may approve additional capital
improvement projects and borrow to finance them at its
discretion.

CURRENT ISSUES

Inrecentyears Cook County government has moved away
from traditional models and has focused on efficiency
and service delivery. Traditionally, service delivery has
been tied to revenue. As revenue increased, services
increased; and as revenue declined so did services.
However, in recent years taxpayers have demanded a
cap on taxes and fees, while at the same time they have
demanded the same level of services oreven anincrease.
This is the dilemma that the President and the Board of
Commissioners have been aggressively attacking.

The first step in dealing with the revenue — services
dilemma has been realigning management philosophy
towards Performance-Based Budgeting. The county is
emphasizing performance goals that stress efficiencies
andresults. Departments are evaluated on how efficiently
and effectively they perform their tasks. This year, goals
are printed under a separate cover. Departments are
expected to be customer oriented, while also being
conscious of costs and the bottom line.

THE FUTURE

The future of Cook County government will be based
on the ability to do more with less. The Department
of Budget and Management Services (DBMS) will
implement ‘Performance Based Budgeting’. Cook
County is committed to developing a budget system that
provides financial and performance information to help
decision makers make good business decisions that
achieve results. Each County department will develop
a strategic plan. Such a plan shall define the mission,
goals and strategies of the department, agency, board
or commission. DBMS will use the operational structure
developed in these strategic plans to structure financial
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planning and reporting for each Department. This will
ensure the budget is driven by policy and customers’
needs. Integrating Performance Based Budgeting with
Strategic Planning is critical to creating an integrated
management system where financial resources, policy,
department operations and County staff are all aligned
to achieve results.

Previousto thisinitiative, county government emphasized
traditional output goals. The County wants to be more
accountable to its residents by being able and willing to
communicate what is and is not being achieved. The
Strategic Plans, and the information generated by the
measures identified within Performance Based Budgeting,
will make this possible. Information about results that are
meaningful to residents will be in Department/Agency
reports. The reports shall provide information to County
officials and the public on the quality of service provided,
citizen perceptions of quality, and the extent a service
meets the needs for which it was created.
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WHERE THE DOLLARS COME FROM: $3,234.6 MILLION

Property Tax Levy
$720.5/22.3%

THIS NOTE IS
FOR ALL DEBTS, PY

Intergovernmental Transfer

LEGAL TENDER
PBLIC AND PRIVATE E

$481.4/ 14.9%

Home Rule Taxes
810.2 / 25.0%

Fees
$789.8 / 24.4%

Other Revenues
$406.2/12.6%

NASHINGTON, D.C.

Yt

Estimated Fund Balance
$26.5/0.8%

WHERE THE DOLLARS GO: $3,234.6 MILLION

Health
$876.2/27.1%

Public Safety
$1,084.2 / 33.5%

Corporate
$168.6 / 5.2%

S
THIS NOTE IS LEGAL TEN Wa]
ror aLL DTS, PuBLG AND | i)

GT76307036H
Sty St boncs

Feasureraf the laoited Stutes,

Capital

Grants

$286.2 / 8.8% $135.6 / 4.2%

PER
[PRIVATE

(€

Bond & Interest  Allowance for Taxes

$212.7/6.6%

$11.6/0.4%

Note: Further information on Revenues, Appropriations and Expenditures can be found in the Cook
County Revenue Estimate and Citizens' Summary, respectively.

Other
$276.4/ 8.5%

Annuity
$183.1/5.7%
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FY 2008 BUDGET OVERVIEW

PRIORITIES AND APPROPRIATIONS

The total County budget in FY 2008 is $3,234.6 million,
of which $2,948.4 million or 91.2% represents direct
operating costs. The General Funds total is $2,129.0
million, representing 65.8% of the total budget. Public
Safety and Health Fund appropriations comprise more
than 85.9% of the total budget, while the Corporate
Fund accounts for 14.1% of all appropriations. Since
the County is the primary government responsible for
operating courts, jails and health care facilities, it follows
that a large portion of the budget would be dedicated to
the Public Safety and Health funds.

In addition to the General Funds, in FY 2008 the County
will spend $286.2 million on Capital Improvements
(including equipment purchases), $212.7 million on Bond
and Interest and $183.1 million on Annuity and Benefits.
These three costs comprise $682.0 million or 21.1% of
the total budget. In FY 2008 grants total $135.6 or 4.2%
of the total budget and election costs total $45.0 million or
1.4%. (See Exhibit Q-1B Summary of Appropriations and
Expenditures by Fund in the Citizens’ Summary section
of the Executive Budget Recommendation)

Ofthe General Funds appropriations, approximately 45.9%
is for departments reporting to the President, while the
remaining 54.1% is for departments reporting to other
elected officials.

With public safety being one of the County’s core missions,
and 50.9% of its appropriation, the Public Safety Fund
continues to be the largest component in the general fund
budget. As always, the County’s interest lies in ensuring
justice and protecting families.

Corrections and Courts account for 17.1% and 27.9%,
respectively, of the total County budget. The County will
continue to upgrade its life safety operations. The County
will continue to upgrade the radio communications system.
This new system once complete, will greatly improve
overall communications throughout the County of Cook.
The County has completed much of the infrastructure
work atthe Hawthorne Warehouse, at 4545 West Cermak
Road, in Chicago. This 500,000 square foot warehouse
is ready to accommodate the County Clerks’ Election
Division operations as will soon accommodate the Clerk
of the Circuit Court. Funds for a new Sheriff's Corrections
Information System has been proposed

With 27.1% of the budget dedicated to the Health Fund,

Cook County has made providing adequate health
care to its residents a priority. As always the County
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continues to make improvements to its health care
network, streamlining operations while still providing
quality servicesin adynamic, ever changing environment.
Overall, the Bureau of Health will see a increase of 395.3
FTEs (full-time equivalent positions.) Of this, staffing at
John H. Stroger, Jr. Hospital will be decreased by 144.5
FTEs, Oak Forest decreased by 171.4 FTEs, Provident
increased by 42.7 FTEs, Ambulatory and Health Care
Network increased by 105.1 FTEs, and the Office of the
Chief Health Administrator increased by 549.0 FTEs due
to consolidations/restructuring.

In FY 2008, Cook County will continue implementation of
its Information Technology Planning Project. The project
provides for the infrastructure necessary to provide
integration and data sharing capabilities on a County wide
area network. Cook County will continue upgrading the
County’s telephone cables and plans to begin installation
of an integrated Telecommunications Management
System. The system will include deployment of a single
voice/data wide area network, network voicemail and a
networked voice conversant communications system.
Also, improvements are being made to the County’s
highway system. This system is an important part of the
modern city and suburban transportation network.

POSITIONS

The FY 2008 budget includes a calculation of full-time
equivalent positions (FTE’s) to present a more
comprehensive picture of County employment. The
County has only one primary employee category: regular
employees. Although regular employees meet nearly all of
the personnel needs of the County, temporary employees
are at times required for emergencies in mid-year.

Total budgeted FTE’s positions in FY 2008 are 24,665.9.
As indicated above, these are all regular account 110
employees. Of these, 9,745.1 are in departments under
the control of the President, with 6,940.0 of these being
in the Bureau of Health. Thus, well over half of the total
positions are under the control of the 12 other elected
County officials. Ofthese, 49.4% are fromjustfour elected
officials: the Sheriff has 7,010.6 of the total positions, the
Chief Judge has 3,222.7, the Clerk of the Circuit Court
has 1,945.6 and the State’s Attorney has 1,389.5.



2008 APPROVED & ADOPTED BUDGET SUMMARY

GENERAL FUND
Budget
Positions (FTE)

SPECIAL PURPOSE FUND

Budget
Position (FTE)*

ELECTION FUND
Budget

Position (FTE)

CAPITAL IMPROVEMENT

2006 2007
Appropriation Appropriation
$2,167,600,544 $2,082,602,693

24,489.8 22,585.8

$768,601,028

$764,560,718

1,043.8 1,013.8
$33,384,754 $18,955,738
42.0 107.4

2008
Appropriation

$2,128,979,300

23,126.3

$762,790,269
1,414.6

$44,986,400
125.0

2008/2007
Change

$46,376,607

550.5

($1,770,449)
400.8

$26,030,662
17.6

Budget $111,128,588 $173,502,774 $286,183,112 $112,680,338
Position (FTE) 0.0 0.0 0.0 0.0
TOTAL
Budget $3,080,714,914 $3,039,621,923 $3,234,567,992 $206,175,269
Position (FTE) 25,575.6 23,707.0 24,665.9 958.9
* Grant FTEs not included

REVENUE

Total FY 2008 resources for the County are estimated to
be $3,234.6 million. Ofthe total resources, $720.5 million,
or 22.2%, will be derived from the property tax levy.

In addition, the County is able to end the fiscal year with
more than a 5% cash balance as recommended by bond
rating agencies. It is the County’s policy to maintain an

aggregate cash balance of at least 5%.

Since February of 2002, and continuing today, Cook
County’s bond rating is AA/Aa2/AA by Standard and
Poor’s, Moody Investors Service, and by the Fitch Rating
Agency, respectively.
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COMPARISON OF FY 2008 AND FY 2007

APPROPRIATIONS

The FY 2008 budgetincreased by $194.9 million, or 6.4%,
over the budgetin FY 2007. This includes a $82.3 million
increase in operating appropriations and a $112.7 million
increase in capital improvements. The FY 2008 General
Funds budget increased by $46.4 million, or 3.5%, over
FY 2007. Of this, the Public Safety Fund decreased $21.4
million, the Corporate Fund increased $1.6 million, and
the Health Fund increased $66.1 million. Additionally,
the Election Fund increased by $26.0 million, while the
Annuity and Benefit Fund decreased $81.7 million and
Bond and Interest increased $27.8 million.

This increase in General Fund’s appropriations is due
primarily to provisions for collective bargaining agree-
ments, and the County’s continuing commitment to the
safety of its citizens. Fringe benefit costs have decreased
by $202.3 million or 59.1%.

The Annuity and Benefit Fund decrease can be contributed
to reduced employee contributions.

The increase in the Election Fund occurs every four years
as expensesrise and fall according to the cycle for County
Wide elections.

The Bond and Interest Fund decrease is due to reduced
capital programs.
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POSITIONS

The total position count in FY 2008 is 958.9 FTE’'s more
than in FY 2007. The Offices under the President, not
including the special funds, have 458.8 more FTE's.
The special funds for Offices Under the President have
increased by 129.0 FTE's. The other elected officials
have 81.7 more FTE'’s in FY 2008 than in FY 2007, not
including the special funds. The special funds for Elected
Officials have increased by 271.8 FTE's.

REVENUE

The estimated property tax levy for FY 2008 is $720.5
million, unchanged from the 2007 property tax levy. Fee
revenue, home rule taxes, intergovernmental and miscel-
laneousincomes are expected toincreased approximately
$49.1 million.

ADDITIONAL SUMMARIES

Several additional summaries of budget information are
provided in the Q Charts accompanying this section.



FY2008 Appropriations
All Funds

Capital Outlay
3.5%

Grants

Corporate
5.0%

4.1%
Public Safety

Bond and Interest 32.5%

6.4%

Annuity and Benefits
5.5%

Other Funds
8.3%

Health
26.2%

FY 2008 Appropriations
General Funds

Health
41.2%

Corporate
7.9%

Public Safety

50.9%

Corporate $ 168.6
Public Safety 1,084.2
Health 876.2
Total General Funds m
Other Funds 288.0
Annuity and Benefits 183.1
Bond and Interest 212.7
Grants 135.6
Capital Outlay 286.2
Grand Total All Funds $ 3,234.6 In Millions
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Q CHARTS

SUMMARY TABLES

Q-1 SUMMARY OF APPROPRIATIONS AND EXPENDITURE BY FUND

Q-1TA SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY FUND

Q-1B SUMMARY OF APPROPRIATIONS BY FUND AND PROGRAM

Q-1C SUMMARY OF APPROPRIATIONS BY OBJECT CLASSIFICATION AND FUNDS
Q-1D SUMMARY OF PERSONAL SERVICES BY FUNDS

Q-2 SUMMARY OF APPROPRIATIONS AND EXPENDITURE HISTORY BY CONTROL OFFICER
Q-2A SUMMARY OF APPROPRIATIONS AND EXPENDITURES BY CONTROL OFFICER
Q-2B SUMMARY OF APPROPRIATIONS BY CONTROL OFFICER AND PROGRAM
Q-2C SUMMARY OF APPROPRIATIONS BY OBJECT CLASSIFICATION AND FUNDS
Q-2D SUMMARY OF PERSONAL SERVICES BY CONTROL OFFICER

Q-3 SUMMARY OF APPROPRIATIONS BY CONTROL OFFICER AND FUND

Q-4 SUMMARY OF F.T.E. POSITIONS

Q - 4A SUMMARY OF F.T.E. POSITIONS BY CONTROL OFFICER (1999 - 2008)

Q - 4B SUMMARY OF F.T.E. POSITIONS - OFFICIALS (1999 - 2008)

Q - 4C SUMMARY OF F.T.E. POSITIONS BY FUND (1999 - 2008)

SUMMARY GRAPHS

EXPENDITURES AND APPROPRIATIONS OF ALL FUNDS (2003 - 2008)

GROWTH OF GENERAL FUNDS (2004 - 2008)
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POSITIONS BY FUND
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