Contract No. 1950-18041 Amendment No. 1
Vendor Name: Great Arc Technologies Inc.

AMENDMENT NO. 1

This Amendment modifies Contract No. 1950-18041, for PINMAP Upgrade, Enhancement, & Maintenance by and
between the County of Cook, lllinois, herein referred to as “County” and Great Arc Technologies, Inc., authorized to do
business in the State of lllinois hereinafter referred to as “Contractor”:

RECITALS

Whereas, the County and Contractor have entered into a Contract approved by the County Board on July 30, 2020,
(hereinafter referred to as the “Contract”), wherein the Contractor is to provide PINMAP Upgrade, Enhancement, &
Maintenance (hereinafter referred to as the “Services”) from August 1, 2020 through November 30, 2023, in an amount
not to exceed $888,493.77, with two (2) one-year renewal options; and

Whereas, the Contract will expire on November 30, 2023 and the agreed upon Services are still required; and

Whereas, an increase of the Contract amount is required for the continuation of Services; and pursuant to Article 10
Section C of the Contract, the County and Contractor desire to increase the Contract in the amount of $149,500.00;
and

Whereas, pursuant to Article 4 Section C of the Contract, the County and Contractor desire to renew the Contract for
one (1) year beginning on December 1, 2023 through November 30, 2024.

Now therefore, in consideration of mutual covenants contained herein, it is agreed by and between the parties to amend
the Contract as follows:

1. The Contract is renewed through November 30, 2024.

2. The Contract is hereby amended to incorporate Attachment A and made part of the Contract.

3. The Contract is increased by $149,500.00 and the Total Contract Amount is revised to $1,037,993.77.
4. Article 11, Notices, is amended to update the County addresses as follows:

Cook County Director of GIS

Attention: Mr. Todd Schuble

161 N. Clark Street, Suite 500

Chicago, lllinois 60601-3240

With a copy by email to: BOT.Legal@cookcountyil.gov
(Include County Contract Number 1950-18041 on all notices)

Office of the Chief Procurement Officer

161 N. Clark Street, Suite 2300

Chicago, IL 60601-3240

(Include County Contract Number 1950-18041 on all notices)

5. The attached updated Identification of Sub-Contractors/Suppliers/Sub-Consultants Form, MBE/WBE
Utilization Plan forms, certificate of insurance, and Economic Disclosures Statement under Attachment A are
incorporated and made a part of this Contract.

6. All other terms and conditions remain as stated in the Contract.
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Contract No. 1950-18041 Amendment No. 1
Vendor Name: Great Arc Technologies Inc.

In witness whereof and pursuant to authority of the Chief Procurement Officer, the County and Contractor have caused
this Amendment No. 1 to be executed on the date and year last written below.

County of Cook, lllinois

. Digitally signed by Raffi
Raffl Sarrafian
Date: 2024.02.15 11:25:33

By: Sarrafian e

Chief Procurement Officer

Date:

Great ArcT}hnoIogies, Inc.

2
Signed
A9l T OScanio 4/

- Brean 72@0%

State's Attomey v (if applicable)

Brian Tracy
Type or print name (if applicable)

Rev 4/1/19

Type or print name

e D/ T
Title

Date: /27//7// Zo2%
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ATTACHMENT A
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Statement of Work (SOW) for

Cook County Government

Office of the Chief Procurement Officer

Task Order Request (TOR) in Reference to Cook County Specification No. 1488-
14270 & 1488-14183 Category 2

Task Order No. 1950-18041:
PINMAP Upgrade, Enhancement & Maintenance

PINMAP 2 EXTENSION

For Geographic Information Systems (GIS) Department
Bureau of Technology

11/07/2023

By

Great Arc Technologies, Inc.
With Subcontractors

Pro-West & Associates, Inc.
Scarfe Consulting, LLC

Esri, Inc.
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SECTION 1: 69 GreatArc

EXECUTIVE SUMMARY

Section 1: Executive Summary

Project Understanding and Approach

For this Statement of Work (SOW) the Great Arc team comprised of Great Arc Technologies (Great
Arc), Scarfe Consulting (Scarfe), Pro-West & Associates (Pro-West), and Esri, will continue
maintaining the PINMAP system that our team built and has maintained since 2013.

Great Arc will continue as the Prime contractor, directing all efforts and coordinating the same
through a SharePoint tracking site. We will retain responsibility for maintaining the web portion of the
PINMAP application, as well as maintaining the tabular portion of the database. Pro-west will retain
responsibility for any fixes or enhancements to the desktop portion of the application as well as
maintenance of the spatial data. Scarfe Consulting will continue the role of day-to-day project
management (coordinate communications and meetings, update the SharePoint site), perform any
required needs assessments, create or update documentation, and perform any required training. In
addition, Scarfe will continue with the user and integration testing that is required after any bug fixes
or new functionality has been added to the application. Esri will continue in a limited support role.

Our team is extremely qualified to continue the maintenance of PINMAP. With our long history with
PINMAP and its predecessor application, we bring all of the required technical expertise as well as a
thorough knowledge of the working application, the code it is built on, and the underlying database
and integration scripts and processes.

We propose to continue maintaining PINMAP 2.0 under an Extension to the current
maintenance for one additional year, from 12/1/2023 through 11/30/2024.

. This maintenance will include application support of a technical and advisory nature, minor fixes,
database maintenance and oversight, troubleshooting user issues, and other related tasks as
directed by Cook County. Cook County reserves the right to extend the project by one additional one
year term beyond this one-year Extension, the cost of which is not included in this SOW.

This Extension will be invoiced time & materials, with no phases, and specific scope items to be
determined during the contract and managed using the Cook County SharePoint site. Specific
Maintenance task details are listed in Section 2 of this SOW.

The Great Arc Team

The Great Arc team is comprised of the following members. Note that our history at Cook County,
and roles on this team, are also described at the beginning of this section.

Great Arc Technologies, Inc.

Great Arc is a full-service, Chicago-based technology consulting firm, providing application
development, GIS and spatial data expertise, and database administration and related enterprise
services to all levels of government, utility clients, and corporate and private firms. We have provided

© 2023 Great Arc Technologies, Inc.
401 S. LaSalle Street  Suite 702 ¢ Chicago, lllinois 60605
p) 312.726.4848 o f) 312.726.4863
solutions@greatarc.com e www.greatarc.com
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SECTION 1: 69 GreatArc

EXECUTIVE SUMMARY

services to Cook County for over 22 years and have had direct involvement in the original and
current versions of the parcel maintenance application (now PINMAP), year 2017 PINMAP
maintenance, as well as several projects where we upgraded to current versions of Esri software,
made application enhancements, and migrated the database from DB2 to SQL Server.

Our proposed role for this Task Order is: Prime Contractor; Project Administration; SharePoint Issue
Tracking Site management; Web-based application code maintenance; Tabular database
maintenance and updates; Overall database management; Code repository migration and
management; and related tasks.

Pro-West & Associates, Inc.

Pro-West & Associates has been working with Cook County for over a decade. GIS services
provided to Cook have included application development and maintenance, data development and
conversion, system integration, Esri technical expertise, and custom training, extending across
multiple departments and business functions. Pro-West is an Esri Gold Business Partner, ArcGIS for
Local Government Specialty Partner, and ArcGIS Online Specialty Partner.

Pro-West’'s proposed role for this Task Order is: Desktop application code maintenance; Spatial
database and parcel fabric maintenance and updates; Assistance with Map Generation; and related
tasks

Scarfe Consulting, LLC

SCLLC provides technology and management consulting for the public sector. Our focus is in the
following areas: project management, business process assessments and re-engineering,
application implementations, strategic planning, and Geographic Information Systems (GIS)
consulting. SCLLC has successfully completed 23 projects with Cook County where these projects
were of a similar nature to this proposed project especially in the areas of inter-agency facilitation,
onsite task management, requirements gathering, issue resolution management, application testing
and conducting training with County staff. SCLLC brings extensive business knowledge and subject
matter expertise to this project through previous projects. Previous projects included the MapMaker
Application Update Project, the Assessor Mobile Field Solution Project, Software and Application
Maintenance Upgrade Project, the Parcel Maintenance System Assessment Project, the ArcGIS
COTS Walkthrough Workshop, and the most recent PINMAP Application Development Project.

Scarfe’s proposed role for this Task Order is: Provide Project Management, Needs Assessment,
Documentation, Bug/Bug-fix Tracking, Training, Testing and related services in support of this Task
Order.

Esri, Inc.

Environmental Systems Research Institute is an international supplier of geographic information
system (GIS) software, web GIS and geodatabase management applications, and related services.
Esri has provided software and services to Cook County for many years and has had direct
involvement in the original and current versions of the parcel maintenance application (now
PINMAP).

© 2023 Great Arc Technologies, Inc.
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SECTION 1: 69 GreatArc

EXECUTIVE SUMMARY

Esri’s proposed role for this Task Order is: Technical support on an as needed basis

© 2023 Great Arc Technologies, Inc.
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EXECUTIVE SUMMARY

Organization Chart

See Section 4: Key Personnel for staff descriptions.

Scarfe Project

Manager

Danielle Scarfe

GAT - Database

Brett Ward

GAT — Developers
and GIS Specialist

Bryan Luman

Christopher
Jennings

Tareen Scanlon

GAT Program
Manager

Michael Scanlon

GAT - Technical Lead

David Skyles

ProWest Sr Appl
Developer

Brian Bjelland

69 GreatArc

Mark Williams

ProWest Tech Mgr

Lucas
Scharenbroich

ProWest Dev

Adam Skoog
Royal Paddock

Mahesh Ramiah

ProWest Data Sp

Lisa Schaefer

Platform Engineer

Matt Keeling
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SECTION 2: 69 GreatArc

PROJECT MANAGEMENT APPROACH, SCHEDULE, AND DELIVERABLES

Section 2: Project Management Approach, Schedule and Deliverables

Project Methodology

To manage issues and risks, we will use 2 SharePoint bug/issue tracking sites, one by Great Arc for
the internal project development team to track issues during development, and the other hosted by
Cook County for tracking issues and bugs as reported by the County as functionality and upgrades
are deployed. The County SharePoint tracking site will be the main driver of issues discussed in
status meetings and written reporting and be used to identify whether issues are in or out of scope,
to prioritize the severity of the issues, and to track when fixes are completed and approved.

The PINMAP Maintenance portions of the project will primarily be managed using the SharePoint
issue tracking. The Maintenance will not be broken into Sprints, but work will instead be identified,
prioritized and tracked using SharePoint.

Attachment III Project Deliverables
The Great Arc Team will provide the following required project deliverables.

Scope

Maintenance

Maintenance Tasks

As the Great Arc team has been doing for the last 6 years, we will perform the Maintenance tasks for
the PINMAP system. This will include issue tracking, bug fixes, testing, analysis etc. associated with
maintenance of the current Production version of PINMAP. Specifically, we will do the following:

1. The Great Arc team will continue bug-fixes listed on the SharePoint issue tracking site, and
based on priority.

2. All bug-fixes to the system will be fully tested. Once the fixes have passed testing in
Development, SharePoint will be updated to reflect progress. Based on an agreed upon
schedule, updated code will be pushed to the Test environment for Cook testing. Cook will
test all fixes in Test. If the tests fail, SharePoint will be updated, and Great Arc will look further
into the issues. Otherwise, the updated code will be pushed to Cook Production on an agreed
upon schedule and procedure.

3. Any documentation that requires updating based on application fixes will be updated.

4. Any bug fixes to the system that are beyond currently scoped functionality may require a small
needs assessment to determine the exact scope of functional changes or additions. In this
case, that assessment will be made and presented to Cook to determine whether or not to
proceed with that work.

© 2023 Great Arc Technologies, Inc.
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SECTION 2: 69 GreatArc

PROJECT MANAGEMENT APPROACH, SCHEDULE, AND DELIVERABLES

5. Assuming the County hosts or licenses the code repository, code will be pushed from
Development according to agreed-upon rules.

6. Great Arc will provide monthly Status Reporting, driven by updates to the SharePoint project
tracking and issue list.

PINMAP Maintenance Phases

We propose to continue maintaining PINMAP 2.0 under an Extension to the current
Maintenance contract for one additional year, from 12/1/2023 through 11/30/2024.

Establish Maintenance Request Management System

For the current PINMAP Maintenance project, we have used the Cook County SharePoint issue
tracking site and plan to continue using it as well as the current tracking and reporting procedures.

Great Arc Team Application Development Skills

The Great Arc team has extensive application development skills, including skills required to develop
against Esri Technology. Specific to this SOW, we can confirm the following are included in our skill
set:

HTML/JavaScript
Python
C#
SQL Server DBA Skills
SQL Reporting Services
Familiarity with:
o LINQ
o ArcObjects
e Esri ArcGIS Desktop, ArcSDE, and ArcServer

Great Arc Environment Setup
We will continue maintaining Development/Test environments that as closely as possible reflect the
Test and Production environments at Cook County.

We will continue using a SharePoint issue tracking site for tracking Development issues internal to
the Great Arc team.

Assumptions This Section

e The County will continue to provide Great Arc with VPN Access.

e The County will continue to provide Great Arc with the necessary user rights to perform any
installation and configuration of the software.

e The County Test and Production Environments will continue to be maintained and configured
with the appropriate software by Cook County.

© 2023 Great Arc Technologies, Inc.
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SECTION 2: 69 GreatArc

PROJECT MANAGEMENT APPROACH, SCHEDULE, AND DELIVERABLES

Quality Assurance
Great Arc and Pro-West will have the respective parts of the application running in Development
environments at their offices. If a code change is required. We will:

Check the current code release out of the repository.

Make the required code fix.

Unit test any code changes.

Perform cursory testing in Development.

Push changes to the Cook Test Environment where we will perform full user and integration

testing utilizing existing test cases. If required, test cases will be updated, or new ones

created if they did not already exist.

6. In the Cook Test Environment, Cook will perform user testing using real scenarios in
combination with test cases. If it fails, the cycle will repeat back at step 2.

7. If testing passes, the code will be pushed to the County’s GitHub code repository in order to
build a release of the application that will be pushed to Cook Production. Once the software
has been rebuilt and is ready for deployment, Great Arc will work with the County to schedule
a deployment release.

8. Note that user documentation and test cases were created as part of the original PINMAP
development and will be used and extended as necessary.

9. Also note that any issues found during the County’s Testing will be documented and tracked

on the County’s SharePoint site.

ok

Knowledge Transfer and Training

Change Management

The objective of developing the change management procedures are to formalize the requests made
during the lifecycle of the project which can affect scope, project deliverables, and application
functionality. These changes may influence the schedule, budget, staff resources, and deliverable
content/functionality. Once the request is made, the core project team will work together to
understand the request, evaluate the justification for implementation, determine if alternate options
are available and then make the decision. As part of the process when assessing a requested
change, Great Arc will review the request to determine the impact, cost, benefit and the risk of the
proposed changes. The plan developed to assist in this process will ensure that standardized
methods and procedures are in place to efficiently manage all the requested changes to minimize
impact on the project scope and schedule. The main objective is to minimize project disruptions, to
reduce the need to change major milestones and to ensure proper utilization of staff resource time.

© 2023 Great Arc Technologies, Inc.
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SECTION 2: 69 GreatArc

PROJECT MANAGEMENT APPROACH, SCHEDULE, AND DELIVERABLES

Contract/Change Management Procedures

1. Once the Scope of Work has been approved, any requested work that is not explicitly
identified in it must be put through a Change Control procedure.
2. Change Control procedures will be used to accomplish the following:

a. To determine if the work is out of scope.
b. To determine the changes that must be made to any system components in order to
effect the change.
c. To determine any associated cost.
d. To identify any necessary schedule changes, and whether the change would be part of
the current release or a future release.
3. Change Control procedures will be established as part of every project.

Upon determining that requested work is out of scope, Cook County will complete a Change Order
Request form describing the request. Great Arc will estimate changes to the cost, tasks, and
schedule, and submit those estimates to Cook County. If approved, that work will be added to the
project and costs, tasks, and schedules updated accordingly.

Knowledge Transfer

It is important to consider the knowledge transfer approach when working with staff to resolve and
improves processes related to PINMAP and the cross-departmental business operations. Great Arc
must consider a knowledge transfer approach to organize, create, capture and distribute the
knowledge gained through resolving issues or gathering requirements to ensure its access for future
users of the system. This will be accomplished by deciphering issues, documenting them,
determining best practices to gain efficiencies, and sharing this back to the team. One method will
be to log issues in a single repository, such as SharePoint, and ensure that this information is kept
up to date as the issues is worked. All support documentation will be attached, and resolutions
documented so that the item has a complete history, from start to finish, of the final implementation
decision.

General Assumptions
1. It is assumed that any unused Maintenance budget from the base project will be carried over
into this Extension, in addition to any funds that might be added as part of the Extension.
2. Invoicing will be monthly for both Maintenance and other tasks. Payment will be made on:
Maintenance hours invoiced for the previous month; actual Project Management hours
expended the previous month.

© 2023 Great Arc Technologies, Inc.
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SECTION 2: 69 GreatArc

PROJECT MANAGEMENT APPROACH, SCHEDULE, AND DELIVERABLES

Updated Project Schedule

Project Phase Start Date End Date Fiscal Year

PINMAP 2.0 Maintenance — Extension Year 1 12/1/2023 11/30/2024 2024

© 2023 Great Arc Technologies, Inc.
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SECTION 3: 69 GreatArc

KEY PERSONNEL

Section 3: Key Personnel

Proposed Project Staffing
The following is a listing of all staff available from each of the Prime and Subcontractors that are
available for this project. The data grid that follows lists additional information.

Great Arc Technologies, Inc.

Michael Scanlon — Program Manager (overall Task Order management)
David Skyles — Technical Lead

Brett Ward — Database Administration, Developer

Bryan Luman - Developer

Christopher Jennings — Developer

Tareen Scanlon — GIS Specialist

Scarfe Consulting LLC

Danielle Scarfe — Project Management/Needs Assessment/Documentation/Testing
Pro-West & Associates, Inc.

Brian Bjelland — Senior Application Developer

Lucas Scharenbroich - Technology Manager

Adam Skoog - Application Developer

Royal Paddock - Application Developer

Lisa Schaefer, GISP - Geospatial Data Specialist

Esri, Inc.

Mark Williams — PM

Mahesh Ramiah — Technical Lead

Matt Keeling — Platform Engineer

Name Experience | Title Availability | Time
(Full/Part Time) | (%)
Michael Scanlon 20+ years Program Manager / Senior Developer Full 50
Danielle Scarfe 20+ years Project Manager/Needs Assmt/Testing Full 50
David Skyles 20+ years Technical Lead/Senior Developer Full 50
Brett Ward 20+ years Database Administrator Full 50
Bryan Luman 15+ years GIS Developer Full 50
Christopher Jennings | 15+ years GIS Developer Full 50
Tareen Scanlon 10+ years GIS Specialist Part 25

© 2023 Great Arc Technologies, Inc.
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KEY PERSONNEL

Brian Bjelland 14+ years Senior Application Developer Full 50
Lucas Scharenbroich | 14+ years Technology Manager Full 25
Adam Skoog 8+ years Application Developer Full 25
Royal Paddock 8+ years Application Developer Full 25
Lisa Schaefer 17+ years GISP - Geospatial Data Specialist Full 50
Mark Williams 10+ years PM Full 10
Mahesh Ramiah 10+ years Technical Lead Full 10
Matt Keeling 10+ years Platform Engineer Full 10

© 2023 Great Arc Technologies, Inc.
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SECTION 4: 69 GreatArc

SUBCONTRACTING OR TEAMING

Section 4: Subcontracting or Teaming

See section 1: Executive Summary for a description of the team members comprising the Great Arc
team for this project, their respective roles, as well as an organization chart. As described in that
section, all of the team members in this SOW were the original team that built the PINMAP system
and have maintained it since. The team member roles have been consistent throughout, with the
exception that once the Maintenance phase began, Great Arc took over the prime contractor role
and Esri become a supporting subcontractor.

Aside from PINMAP, all team members have a long and successful history of project work with Cook
County. Esri has been supplying and supporting their technology to Cook County for over 2 decades.
Great Arc has also provided expert GIS services to the County for over 2 decades.

Contractor Roles

Great Arc Technologies, Inc.

Prime Contractor, Project Administration, Application development and support of the web portion of
PINMAP, Database Administration, and related tasks.

Scarfe Consulting, LLC.

Project Management, Requirements Analysis, Documentation, Testing, Training and related tasks.
Pro-West & Associates, Inc

Esri Technical expertise, responsible for the ArcMap portion of PINMAP and the Parcel Fabric, and
related tasks.

Esri, Inc.

Esri Subject Matter Experts, technical support related to their technology.

Contact Information for Each Contractor

Prime Contractor

Great Arc Technologies, Inc.

401 S. LaSalle Street, Suite 702
Chicago, lllinois 60605
312-726-4848

Contact: Michael Scanlon, President

Subcontractors:

Scarfe Consulting LLC
11917 Parkside Drive
Fairfax, VA 22033
815-970-2418

Contact: Danielle Scarfe
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Pro-West & Associates, Inc.
8239 State 371 NW

Walker, MN 56484
218-547-3374 x108

Contact: Kendis Scharenbroich

Esri, Inc.

380 New York Street
Redlands, CA 92373
360-754-4727 x 1-8915
Contact: Mark Williams

Updated Identification of Subcontractor Forms follow this page

401 S. LaSalle Street  Suite 702 ¢ Chicago, lllinois 60605

solutions@greatarc.com e www.greatarc.com
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Cook County
Office of the Chief Procurement Officer

Contract #: WSZ} -804

EXT.

Disqualification

QOCPO ONLY:
E Check Complete

Identification of Subcontractor/Supplier/Subconsultant Form

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form (“ISF”) with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Contract. In the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

Bid/RFP/RFQ No.: [4S¢ - [804] ExmasionN

Date: 11/07/2023

Total Bid or Proposal Amount; $149,500-00

Contract Title: 1950-18041: PINMAP 2 Extension

Contractor: Great Arc Technologies, Inc.

Subcontractor/Supplier/
Subconsultant to be
added or substitute:

Scarfe Consulting, LLC.

Authorized Contact

for Contractor: Michael Scanlon

Authorized Contact for
Subcontractor/Supplier/ Danielle Scarfe

Subconsultant:
fcrgiltlr':gt%ﬁss mscanlon@greatarc.com Fsﬁzié\ndtsarits:r):dscarfe@dsgis.com
Company Address 401 S. LaSalle St, Suite 702 Company Address 11917 Parkside Dr
(Contractor): (Subcontractor):

City, State and Chicago, IL 60605

City, State and Zip 1.0 A 22033

Zip (Contractor): (Subcontractor):
Telephone and Telephone and Fax
Fax (Contractor): S A (Subcontractor): 815-970-2418

Estimated Start and
Completion Dates
(Contractor):

12/01/2023-11/30/2024

Estimated Start and
Completion Dates
(Subcontractor):

12/01/2023-11/30/2024

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Description of Services or Supplies

Total Price of
Subcontract for
Services or Supplies

Functional Requirements Analysis, PM, Documentation, & Rel Services

T&M to $52,369.06 max

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilities and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBE/WBE Utilization Plan. Any
changes to the contract’s approved MBE/WBE/Utilization Plan must be submitted to the Office of the

Contract Compliance.
Great Arc Technologies, Inc.

Contractor
Michael Scanlon

Name
President

Title payy/s

Yy /,,/ 11/07/2023
Prime €ontractor Signature Date

Version 1.0




Cook County
Office of the Chief Procurement Officer

Contract#: [4S¢ - |1Qo4 | £X

T

Disqualification

OCPO ONLY:
E Check Complete

Identification of Subcontractor/Supplier/Subconsultant Form

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form (“ISF”) with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Contract. In the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

Bid/RFP/RFQ No.: [0 - [R04( ExTedsianl

Date: 11/07/2023

Total Bid or Proposal Amount: $149,500.00

Contract Title: 1950-18041: PINMAP 2 Extension

Contractor: Great Arc Technologies, Inc.

Subcontractor/Supplier/
Subconsultant to be
added or substitute:

Pro-West & Associates, Inc.

Authorized Contact

for Contractor: Michael Scanlon

Authorized Contact for

Subcontractor/Supplier/ Kendis Scharenbroich
Subconsultant:

Email Address
mscanlon@greatarc.com

FEmal FRCTESS kscharen@prowestgis.com

(Contractor): (Subcontractor):
Company Address 401 8. LaSalle St, Suite 702 Company Address 8239 State 371 NW
(Contractor): (Subcontractor):

Sy StaREmd e I BOEAE

City, State and Zip Walker. MN 56484

Zip (Contractor): (Subcontractor):
Telephone and Telephone and Fax
Fax (Contractor): 312-726-4848 (Subcontractor): 218-547-3374 x108

Estimated Start and
Completion Dates
(Contractor):

12/01/2023-11/30/2024

Estimated Start and
Completion Dates
(Subcontractor):

12/01/2023-11/30/2024

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Description of Services or Supplies

Total Price of
Subcontract for

Services or Supplies

Code Maint: Dskip Appl; Spat DB/Parc Fabr Migr; Rel Tasks

T&M to $24,947.87 max

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilities and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBE/WBE Utilization Plan. Any
changes to the contract’s approved MBE/WBE/Utilization Plan must be submitted to the Office of the

Contract Compliance.
Great Arc Technologies, Inc.

Contractor
Michael Scanlon

Name
President

Title /’ {/;/ 7

11/07/2023

Prime Contractor Signature

Date

Version 1.0




Cook County
Office of the Chief Procurement Officer

Contract#: [T90 ~ |04 | €XT-

OCPO ONLY:
Disqualification
Check Complete

Identification of Subcontractor/Supplier/Subconsultant Form

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form (“ISF”) with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Contract. In the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

BId/RFPIRFQ No.: 1880~ 1804 Exprsio

&)

Date: 11/07/2023

Total Bid or Proposal Amount: $149,500.00

Contract Title: 1950-18041: PINMAP 2 Extension

Contractor: Great Arc Technologies, Inc.

Subcontractor/Supplier/
Subconsultant to be
added or substitute:

Esri, Inc.

Authorized Contact

for Contractor: Michael Scanion

Authorized Contact for
Subcontractor/Supplier/  Mark Williams

Subconsultant:
Email Address | ¢ Email Address il 1. gom
(Contractor): mscanlon@greatarc.com (Subcontractor): MRAIETHS(@SSH.E0
Company Address 401 S. LaSalle St, Suite 702 Company Address 380 New York Street
(Contractor): (Subcontractor):

Gity, Stetoand o o 1T BORDE

City, State and Zip py12nds, CA 92373

Zip (Contractor): (Subcontractor):
Telephone and Telephone and Fax
Fax (Contractor): 312-726-4848 (Subcontractor): 360-754-4727 x 1-8915

Estimated Start and
Completion Dates
(Contractor):

12/01/2023-11/30/2024

Estimated Start and
Completion Dates
(Subcontractor):

12/01/2023-11/30/2024

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Description of Services or Supplies

Total Price of
Subcontract for

Services or Supplies

Assist w/ Database Rel Tasks, Esri Data & Tech Subject Matter Expertise, and Rel Tasks

T&M to $6,956.00 max

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abiliies and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBE/WBE Utilization Plan. Any
changes to the contract’s approved MBE/WBE/Utilization Plan must be submitted to the Office of the

Contract Compliance.
Great Arc Technologies, Inc.

Contractor
Michael Scanlon

Name
President

Title

A

11/07/2023

PrimelContractor Signature

Date

Version 1.0




SECTION 5: 69 GreatArc

MBE/WBE PARTICIPATION

Section 5: MBE/WBE Participation
We have a level of MBE/WBE participation on this Extension of 0%.

© 2023 Great Arc Technologies, Inc.
401 S. LaSalle Street  Suite 702 ¢ Chicago, lllinois 60605
p) 312.726.4848 « f) 312.726.4863
solutions@greatarc.com e www.greatarc.com

19



SECTION 6: 69 GreatArc

BUSINESS CONTINUITY AND RECOVERY

Section 6: Business Continuity and Recovery
This is not required

© 2023 Great Arc Technologies, Inc.
401 S. LaSalle Street  Suite 702 ¢ Chicago, lllinois 60605
p) 312.726.4848 « f) 312.726.4863
solutions@greatarc.com e www.greatarc.com

20



SECTION 7: 69 GreatArc

LoGISTICS

Section 7: Logistics

Work in support of this contract will primarily be done at Great Arc’s office and our subcontractors’
offices. However, Great Arc will be available to come on site to County facilities as required for
meetings, software installation support, or other needs, as necessary and as directed by the County.
We anticipate all of this to occur during normal business hours.

In most cases, we will not need any space or equipment from Cook County except for what Cook
would need to provide for on-site meetings.

© 2023 Great Arc Technologies, Inc.
401 S. LaSalle Street  Suite 702 ¢ Chicago, lllinois 60605
p) 312.726.4848 o f) 312.726.4863
solutions@greatarc.com e www.greatarc.com

21



Section 8: Costs

Category/Subcategory

Cost

Contract One-Year Extension

Maintenance

PINMAP 2.0 Maintenance — One-Year Extension (Beginning 12/1/2023)

$149,500.00

2024

Travel Costs

None

$0

2024

Grand Total Cost for One-Year Extension

$149,500.00

Notes:
1. Maintenance is Time and Material up to that budgeted amount.

Screenshots of the Cost Spreadsheet follow this page.

© 2023 Great Arc Technologies, Inc.
401 S. LaSalle Street  Suite 702 ¢ Chicago, lllinois 60605
p) 312.726.4848 o f) 312.726.4863
solutions@greatarc.com e www.greatarc.com

22
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Contract No. 1950-18041 Amendment No. 1
Vendor Name: Great Arc Technologies Inc.

ATTACHMENT B

Rev 4/1/19



Cook County
Office of the Chief Procurement Officer

Contract #: 1950-18041 A1

CPQ ONLY:
Disqualification
Check Complete

Identification of Subcontractor/Supplier/Subconsultant Form

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form (“ISF”) with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Contract. Inthe event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

Bid/RFP/RFQ No.: 1950-18041

Date: 11/07/2023

Total Bid or Proposal Amount: $1,037,993.77

Contract Title: 1950-18041: PINMAP 2 Extension

Contractor: Great Arc Technologies, Inc.

Subcontractor/Supplier/
Subconsultant to be
added or substitute:

Scarfe Consulting, LLC.

Authorized Contact

for Contractor: Michael Scanlon

Authorized Contact for
Subcontractor/Supplier/ Danielle Scarfe
Subconsultant:

Email Address
mscanlon@greatarc.com

sl Agdiess dscarfe@dsgis.com

_(Contractor): (Subcontractor):
Company Address 401 S. LaSalle St, Suite 702 Company Address 11917 Parkside Dr
(Contractor): (Subcontractor):

City, State and Chicago, IL 60605

City, State and ZIp ¢t VA 22033

Zip (Contractor): (Subcontractor):
Telephone and Telephone and Fax
Fax (Contractor): 312-726-4848 (Subcontractor): 8i15;970;2418

Estimated Start and

Completion Dates  12/01/2023-11/30/2024
| (Contractor):

Estimated Start and

Completion Dates 12/01/2023-11/30/2024
(Subcontractor):

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Description of Services or Supplies

Total Price of
Subcontract for
Services or Supbplies

Functional Requirements Analysis, PM, Documentation, & Rel Services

T&M to $52,369.06 max

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilites and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBE/WBE Utilization Plan. Any
changes to the contract’s approved MBE/WBE/Utilization Plan must be submitted to the Office of the

Contract Compliance.
Great Arc Technologies, Inc.

Contractor

Michael Scanlon

Name

President B

" . /;////K/: 11/07/2023
»'EBntractor Signature Date

Version 1.0




Contract #: MS‘b ~|B04 MEXT

Cook County _Di atl
Office of the Chief Procurement Officer eck Complete

ldentification of Subcontractor/Supplier/Subconsultant Form

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an ldentification of
Subcontractor/Supplier/Subconsuitant Form (“ISF”) with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Contract. in the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconstiltants, the Contractor must file an updated ISF,

Bid/RFPIRFQ No.: [1S0 - (A4 | Efmenleian) | Date: 11/07/2023

Total Bid or Proposal Amount: $1.037.993.77 Contract Title: 1950-18041: PINMAP 2 Extension

Subcontractor/Supplier/

Contractor: Great Arc Technologies, Inc. Subconsultanttobe  Pro-West & Associates, Inc.
added or substitute:
: ’ Authorized Contact for
fﬁl:tggﬁreadd%gntact Michael Scanlon Subcontractor/Suppliet! Kendis Scharenbroich
) Subconsultant:
Email Address Emait Address .
(Contractor): mscanlon@greatarc.com (Subcontractor): kscharen@prowestgis.com

Company Address 401 S. LaSalle St, Suite 702 Company Address 8239 State 371 NW

(Contractor): (Subcontractor):

City, Siate and City, State and Zip

Chicago, IL 60605 Walker, MN 56484

Zip (Contractor): (Subcontractor):

Telephone and Telephone and Fax

Fax {(Contractor): 312-726-4848 (Subcontractor): 218-547-3374 x108
Estimated Start and Estimated Start and

Completion Dates  42/01/2023-11/30/2024 Completion Dates  12/01/2023-11/30/2024
{Contractor). (Subcontractor):

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Total Price of
Description of Services or Supplles Subcontract for
Services or Sunplies
Code Maint: Dsktp Appl; Spat DB/Parc Fabr Migr; Rel Tasks T&Mto $24,947.87 max

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract wilt in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilities and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revislons or modifications to the contract approved MBEMWBE Utilization Plan. Any
changes to the contract’s approved MBE/WBE/Utilization Plan must be submitted to the Office of the
Contract Compliance.

Great Arc Technologies, Inc.

Contractor
Michael Scanlon
Name
President | .
Title / - Q
_ é_/ A 11/07/2023
Prime Contractor Signature Date

Version 1.0




Cook County
Office of the Chief Procurement Officer

Contract #: H5O - [&04 ([ A1

Disgualification
x |_Check Complete

Identification of Subcontractor/Supplier/Subconsultant Form

The Bidder/Proposer/Respondent (“the Contractor”) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form (“ISF") with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultant which
shall be used on the Contract. Inthe event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

BId/RFP/RFQ No.: 1GS0- 18041 Exprsio s

Date: 11/07/2023

Total Bid or Proposal Amount: $1,037,993.77

Contract Title: 1950-18041: PINMAP 2 Extension

Contractor: Great Arc Technologies, Inc.

Subcontractor/Supplier/
Subconsultant to be
added or substitute:

Esri, Inc.

Authorized Contact

for Contractor: Michael Scanlon

Authorized Contact for
Subcontractor/Supplier/
Subconsultant:

Mark Williams

Email Address
mscanlon@greatarc.com

Email Address - .
mwilliams@esri.com

(Contractor): (Subcontractor):
Company Address 401 S. LaSalle St, Suite 702 Company Address 380 New York Street
(Contractor): (Subcontractor):

City, State and Chicago, IL 60605

City, Stattoand 2ip oy 00 0AB2878

Zip (Contractor): (Subcontractor):
Telephone and Telephone and Fax
Fax (Contractor): 312-726-4848 (Subcontractor): 360-764.47.21 x 1-8915

Estimated Start and
Completion Dates
(Contractor):

12/01/2023-11/30/2024

Estimated Start and
Completion Dates
(Subcontractor):

12/01/2023-11/30/2024

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Total Price of
Subcontract for
Services or Supplies

T&M to $6,956.00 max

Description of Services or Supplies

Assist w/ Database Rel Tasks, Esri Data & Tech Subject Matter Expertise, and Rel Tasks

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilites and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBE/WBE Utilization Plan. Any
changes to the contract’s approved MBE/WBE/Utilization Plan must be submitted to the Office of the
Contract Compliance.

Great Arc Technologies, Inc.

Contractor
Michael Scanlon
Name
President
Title

/?
P

11/07/2023
Date

7

Prime(Conitractor Signature

Version 1.0




TONI PRECKWINKLE
PRESIDENT

Cook County Board
of Commissioners

TARA STAMPS
1st District

DENNIS DEER
2nd District

BILL LOWRY
3rd District

STANLEY MOORE
4th District

MONICA GORDON
5Sth District

DONNA MILLER
6th District

ALMA E. ANAYA
7th District

ANTHONY QUEZADA
8th District

MAGGIE TREVOR
9th District

BRIDGET GAINER
10th District

JOHN P. DALEY
11th District

BRIDGET DEGNEN
12th District

JOSINA MORITA
13th District

SCOTT R. BRITTON
14th District

KEVIN B. MORRISON
15th District

FRANK AGUILAR
16th District

SEAN M. MORRISON
17th District

OFFICE OF CONTRACT COMPLIANCE

NICOLE N. MANDEVILLE

DIRECTOR, CONTRACT COMPLIANCE

161 N. Clark — 23" Floor @ Chicago, Illinois 60601 ® (312) 603-5502

January 17, 2024

Mr. Raffi Sarrafian

Chief Procurement Officer
161 N. Clark, Suite 2300
Chicago, IL 60601

Re:  Contract No.: 1950-18041 (Amendment No. 1)
PINMAP Upgrade, Enhancement & Maintenance
Bureau of Technology - GIS

Dear Mr. Sarrafian

The Office of Contract Compliance is in receipt of the above-reference contract amendment and has reviewed
it for compliance with the Minority and Women-owned Business Enterprises (MBE/WBE) Ordinance. After
careful review, it has been determined this amendment is responsive to the Ordinance.

Vendor: Great Arc Technologies, Inc.

Original Contract Value: $888,494.00

Increased Contract Value: $149,500.00 (Amendment No. 1)
New Contract Value: $1,037,993.77

Contract Goal: 35% overall MBE/WBE

Full MBE/WBE Granted: There are other relevant factors making it impossible or economically infeasible to
utilize MBE and/or WBE firms.

Revised MBE/WBE forms were used in the determination of the responsiveness of this contract.

Sincerely,

9@//(77;« CA oI

Jeanetta Cardine
Contract Compliance Deputy Director

JCMI

cc:  James McGuire, OCPO
Todd Schuble, Geographic Information Systems (GIS)



PETITION FOR PARTIAL OR FULL WAIVER - FORM 3

BidderProposer: Great Arc Technologies, Inc.
contractNoTitle: 1920-18041 Amendment 1

A. BIDDER/PROPOSER HEREBY REQUESTS:

X FULL MBE WAIVER PARTIAL MBE WAIVER
X FULL WBE WAIVER PARTIAL WBE WAIVER
X FULL DBE WAIVER PARTIAL DBE WAIVER

B. REASON FOR PARTIAL/FULL WAIVER REQUEST:

Bidder/Proposer shall check each item applicable to its overall reason for a waiver request.
Additionally, supporting documentation shall be submitted with this request.

(1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the
goods or services required by the contract.

(2) The specifications and necessary requirements for performing the contract
make it impossible or economically infeasible to divide the contract to
enable the contractor to utilize MBEs and/or WBEs in accordance with the
applicable participation.

3) Price(s) quoted by potential MBEs and/or WBEs are above competitive
levels and increase cost of doing business and would make acceptance of
such MBE and/or WBE bid economically impracticable, taking into
consideration the percentage of total contract price represented by such
MBE and/or WBE bid.

(4) There are other relevant factors making it impossible or economically
infeasible to utilize MBE and/or WBE firms.

Page 10of 3



GOOD FAITH EFFORT TRANSPARENCY REPORT

C. GOOD FAITH EFFORTS TO OBTAIN PARTICIPATION (attach sheets as necessary as Schedule 1)
Bidder/Proposer shall explain and detail the following Good Faith Efforts undertook to meet Cook
County’s contract specific goals.

1. Please attach to this form a detailed list of any and all PCEs, stating the PCE
certification (MBE and/or WBE as defined by the Cook County Municipal Code)
and with whom from the contacted PCEs the Bidder/Proposer engaged,
contacted, and/or communicated with in the County’s Market Place;

Timelines:
a. When the Bidder/Proposer knew of the bid;
b When the Bidder/Proposer contacted the PCE(s);
When the Bidder/Proposer formulated its bid and utilization plan;
and
d. When was the bid request due date.
2. The number of timely attempts to contact PCEs providing the type of supplies,

equipment, goods, and/or services required for the Procurement, including but
not limited to;

a. Dates of each contact attempt for each contacted PCE;

b. Whom, if anyone, the Bidder/Proposer
communicated and/or corresponded (including written, virtual,
digital, electronic, and other feasible methods of communication);

c. The number of unsuccessful attempts to communicate or
correspond with PCEs; and
d. Attach copies of all solicitations to contacted PCEs.
3. How the Bidder/Proposer proposed to divide the procurement

requirements into small tasks and/or quantities into economically feasible units
to promote PCE participation.

4. Whether and to what degree the requesting party will endeavor to maximize
indirect participation.

5. Detailed explanation of use, if any, of the Office of Contract and Compliance
services and staff.

6. Detailed explanation of timely notification and usage of services and assistance
provided by community, minority, and/or women business organizations.

7. Attach any other documentation relative to Good Faith Efforts in complying with
MBE and WBE participation.

Page 2 of 3



GOOD FAITH EFFORT TRANSPARENCY REPORT

By signing below, | affirm under penalty of perjury the information provided in the Petition for
Full or Partial Waiver/Good Faith Effort Transparency Report is truthful, accurate, and
complete, to the best of my knowledge and capacity. | agree any finding of false, fraudulent,
and/or otherwise misleading information will automatically disqualify the request for a waiver
and Cook County’s Office of Contract Compliance reserves the right to pursue additional
actions and/or remedies against the requesting Bidder/Proposer.

7

(£ pstaze scomion , Issos/p [/ %// g/2025
Signature and Title of Bidder/Proposer Title Date

Page 30f3



69 GreatArc

12/19/2023

To:  Cook County, Illinois
Office of the Chief Procurement Officer
Mr. James McGuire, Sr. Contract Negotiator
Re:  M/WBE Waiver Request for Amendment to Contract 1950-18041

Dear Mr. McGuire,

I am writing to request a full waiver of M/WBE participation on a 1-year extension/amendment to Great Arc
Technologies, Inc's current contract with Cook County (1950-18041) where we are providing, and have since
2013, enterprise level Geographic Information Systems (GIS) application development, cross-department
systems integration, spatial database expertise, and maintenance and support services for Cook County's GIS,
Clerk's, and Assessor's offices regarding the PINMAP Parcel Maintenance System.

On the current contract, Scarfe Consulting is a key team member with highly specialized expertise and is a
WBE with a commitment of 35%. Since executing the current contract, Scarfe relocated her business out of
state and