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Contract No. 11-53-051
Vendor Name: WORKFORCE SOFTWARE, LLC

AMENDMENT NO. 2

This Amendment modifies Contract No. 11-53-051 for Enterprise Time and Attendance System Solution by and

between the County of Cook, illinois, herein referred to as "County" and Workforce Software, LLC, authorized to do
business in the State of illinois hereinafter referred to as "Contractor":

RECITALS

Whereas, the County and Contractor have entered into a Contract approved by the County Board on December 4,
2013, (hereinafter referred to as the "Contract" ), wherein the Contractor is to provide Time and Attendance System
Solution (hereinafter referred to as the "Services" ) from December 31, 2013 through December 30, 2016 with two (2)
two (2)-year renewal options, in an amount not to exceed $7,925,590.00; and

Whereas, Amendment No. 1 was executed on December 14, 2015 to modify the Compensation Schedule to omit

references purchasing the EmpCenter 2200 time clocks and paying for hardware maintenance and support, and

replace with rental of EmpCenter 4000 time clocks; and

Whereas, the Contract will expire December 30, 2016, and the agreed upon Services are still required; and

Whereas, an increase in the amount of $786,812,44 is required for the continuation of Services; and

Whereas, the County and Contractor desire to include additional services to the Statement of Work to the Contract;

and

Now therefore, in consideration of mutual covenants contained herein, it is agreed by and between the parties to
amend the Contract as follows:

1. The Contract is increased by $786,812.44 and the Total Contract Amount is revised to $8,712,402.44.

2. The Contract is hereby amended to incorporate Attachment A - Change Orders, and made part of the
Contract.

3. All other terms and conditions remain as stated in the Contract,

In witness whereof, the County and Contractor have caused this Amendment No. 2 to be executed on the date and

year last written below.
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BOARD RESOLUTION OF WORKFORCE SOFTWARE LLC
APPOINTING CHIEF FINANCIAL OFFICER

DULY PASSED ON DECEMBER FIRST, 2014

APPOINTMENT OF CHIEF FINANCIAL OFFICER

RESOLVED, that Robert Feller is elected to the office of Chief Financial Officer to serve
until his successor shall be duly appointed, unless he or she resigns, is removed from office or is
otherwise disqualified from serving as Chief Financial Officer, to take his office inunediately
upon appointment.

RESOLVED, the terms and conditions offered to Robert Feller for the office of Chief
Financial Officer within the offer letter dated November 7, 2014 ("Offer Letter" ) and
Employment Agreement, as attached hereto are hereby confirmed and approved.

RESOLVED, that the participation of Robert Feller in the company 2014 Incentive
Award Plan upon the terms set forth in the 2014 Incentive Award Plan and the Offer Letter
attached hereto are hereby confirmed and approved.

RESOLVED, that the Chief Financial Officer is hereby authorized to do and perform any
and all such acts, including execution of any and all documents and certificates as such officer
shall deem necessary or advisable, to carry out the purposes and intent of the foregoing
Resolution.

RESOLVED FURTHER, that any actions taken by such officer prior to the date of the
foregoing resolution adopted hereby that are within the authority conferred thereby are hereby
ratified, confirmed and approved as the acts and deeds of this company.

It is hereby certified by the undersigned that the foregoing resolution was duly passed by the
Board of Directors of WorkForce Soltware LLC on the 1st day of December, 2014, in
accordance with the Operating Agreement and Articles of Organization of the company and the
laws and by-laws governing the Company and that said resolution has been duly recorded in the
Minute Boo force 'and effect.

Signature:
Ryan Hinkle ~ Date Dl2 li~>

Signature;
Ross Devor

'1

Peter Sobiloff

Signature:
Kevin Choksi

Date:

Date: l 2-R(t k

Date. 12(l j Ig



Contract No. 11-53-051
Vendor Name: WORKFORCE SOFTWARE, LLC

ATTACHMENT A

CHANGE ORDERS
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AMENDMENT NO. 2

ATTACHMENT A

Contract No. 11-53-051
Vendor Name: WORKFORCE SOFTWARE, LLC

Web Clock

Description
Project
Change
Order ¹

21

Cost

$ 3,850.86

Schedule Assignment Mass Upload 23 $ 7,602.98

Forest Preserve Painters CBA
Configuration/Testing $ 18,958.08

Staggered & "Hands On" UAT
Approach - February —April $ 182,880.00

6th Roll-out (SherifPs Office) 31 $ 189,600.00

Pilot Go-Live Changes

Sheriffs Holiday Changes

Contingency

33

34

N/A

$ 44,433.00

$ 24,487.52

$ 315,000.00

Rev i/i/l5
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Project Change Order

Customer

Date

Reference

Cook County

December 17, 2015

Clieat Issue Number. N/A PCO Number: 0368.01.021

Following discussions with Cook County, the following changes were identified as a change to the

previously agreed upon scope of services under the Workforce Sofiwsrn Statement of Work dated

November 20, 2013, This Project Change Order ("PCO") describes the change and authorizes

WorkForce Sofiware, LLC ("WorkForce") to perform the services described herein.

Change in Services> Functional Reqnhnments, Scopiv Tlmellae, or Assamptions

Reanirernents Scone:

~ Addition ofWeb Clock for the Sberifps Office

~ Assumptionsi

0 The Web Clock will be available via a separate URL and not appear on the

application dashbomd. The Web Clock page will have'a link for the User to

access the application dashboard.

~ If the County would like the Web Clock to appear on the dashboard, it
would appear for everyone (and not function ibr those outside of the
Sheriff s Oflice) OR a separate role would need to be created for thorn

employees who should see the Web Clock on the dashboard. Creating a
new role would be much more complex and require additional effort.

o The Web Clock will be accessible via SSO by Cook County end users

o The determination ofEmployee groups who have access to use the Wcb Clock
functionality will be made by Policy Profile and not subsets ofEmployees within a

Policy Profile. The Sheriif's Oftlce has duce Policy Profiles: 1.Union Non

Exempt, 2. Non-Union Exempt and 3.Non-Union Non Exempt.

~ Limiting the Web Clocks to a subset ofEmployees within a Policy
Profile would require the creation of'a separate role and would be much

more complex and require additional effort.

Timeline

~ PCO Signmip. 12/24/2015

~ Requirements: 12/28 - I/22/2016

~ Design/Configuration: I/25 -2/5/2016

~ QA Testing: 2/0 —2/19/20 19

~ User Acceptance Testing: Available on 2/22/2016 for Cook County UAT

Note: any delay to the PCO sign-oF will impact the date the functionality is ready for UAT.

Reason for Change:

~ Sherifl's Police start and end their day in their car and would like the ability to clock m/out

from their car.

Alteraatlves Considered and Rejected:

~ Having the Sherilps Police um IVR to clock in/out, however they are not permitted to use

their mobile phones during work hours.

Project Cheese order -0368.01.021
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Project Change Order

Impact

Costs

~ Keeping Sherilp 8 Office as Exception time and timekeepers manually enter exception time
into CCT

Services The following encompasses the services to be delivered by Workforce under this PCO:
provided X project Management

Requirements Analysis

Technical Installation Services

SoRware Desiga

Soibvare Configuration

Custom Report Development

Custom Documentation

Tralniug

Test Scenario Creation

Test Case Creation

Test Exeoution

Product Bnhancement

Other - Please Speci@; .

X Scope: Detaih in the Scope section

X Schedule:

Cost/Efforts $3,850,86

Quality: No impact on quality identified

Risk: None

Cost to Implement the PCO:
$3,$5086

Mlhntntne Payments:
1. MC-021-01: $3,850.86—100'A upon PCO signature

The thllowlng will be removed Rom the contingency hours/I'unde:

~ 39 Hows
~ $3,850.86

Terms and
Condlfions

This document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and WorkForce. The terms and conditions of the Statement of Work apply,
unless stated otherwim within this document.

Project Change Onhn- C368.C1.021 Pegr. 2
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Project Change Order

Printed Name: Tom y

Title; Director of BRP
'V

Signa

l .I~jr

Cook County

i~IWI+C
Signstnre:

WorkForee Soikertun, LLC

oec-28-2015

Doeualetee
er.'ignatnrtx~ g

Cancneaeeoeee..

Printed Name: Molly Gspp

Title, Project Director

oi rector, canter of nxce11ence

Printed Nmne: Ivan Samstein

Title: Chief Finanoial Oificer

Printed Name: Mark Karowski

Title: VP, Global Client Services

Project Change Order- 03680!.03t
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Project Change Order

Customer

Date

Cook County

December 17, 2015

Client Issue Number: N/A PCO Number: 0360.01.023
Pollowiug discussioos with Cook County, the following changes were ideatified as a change to the
previously agreed upon scope of services under the Workfcrce Sofiwsre Statement of Work dated
November 26, 2013. This Project Change Order ("PCO") describes the change and authorizes
Wotkporce Soihvare, LLC ("Workporce") to perlbrm the services described herein.

Change In Services, Functional Requiremeats, Scope> Timeline, or Aasamptions

Reonirements Scone:

~ Creation of import script to allow mass upload of assigning Employees a new work
schedules

o The CSV file would contain Schedule ID, Employee ID snd Schedule Begin Date

~ Assumptions:

o The Super User or Payroll Admin would be allowed to run the mass upload. If
another role within Cook County is requhnd to Import the work schedules, a new
application role would need to be crested within EmpCenter. This PCO does not
include the creation ofa new role.

Timeline

~ PCO Sign-off 12/24/2015

~ Requimments: 12/28/2015 —I/22/2016

~ Design/Configuration: 1/25 —2/5/2016

~ QA Testing: 2/8 —2/19/20 16

~ User Acceptance Testing: Available on 2/22/2016 for Cook County VAT

Note: any delay to the PCO signify will impact the date the functionality )s ready for UAT.

Reasnn for Changer

~ The Sheriffs Offic has yearly bids for Employee's work schedules which means large
amounts ofschedules are changing at the caine time.

Alternatives Considered and Rejectndi

~ Manually updating Employee's work schedules in EmpCenter.

The following encompasses the services to be delivered by Wcrkforce under this PCO:

Project Management

Requirements Analysis

Technical Installation Services

X Sofiware Design

Sofiware Configuration

Custom Report Development

Custom Documentation

Project Chance Order-0368.0 I,O33 Pace: 1
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Project Change Order

Impact

Costs

Training

Test Scenario Creation

Test Cnse Creation

Test Execution

Product Enhancement

Other - Please Speci5,

X Scope: Details in the Scope section

X Schedule:

Cost/Effort '$7,602.98

Quality: No impact on quality identified

Risk: None

Cost to Iraplement tba PCO:
$7,602.98

Milestone Payments:

1. MC-023<1: $7,602.98—10tp/a upon PCO signature

Tbe following will be removed 80m the contingency hours/funds:

~ 77 Hours
~ $7,602.98

Terlaas mad

Conditions
1his document when executed by the parties forms an amendmect to the Statement ofWork in effect
between the Customer and Workporce. The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document.

Prelect Change Order —0366.01.023 Page; 2
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Project Change Order

Cook County ~ WorkForce Softrrnror ILC

nec-28-2015

Printed Name:)0)Lynch

Title: Director o(EIIIP

": i~~>>in@
S,.~: '

Prmted Name; Molly Gapp

Title: Project Director

oirector, center of excellence

Printed Name: Ivan Samstnin /

Title: Chief Financial OIBcer

Project Change Order -0368.0L023
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Project Change Order

Customer

Date

Refereaee

Scope

Cook County

December 17,2015

Client Issue Number: N/A PCO Number: 036$.01.027

Following discussions with Cook County, the following changes were identified as a change to the

previously agreed upon scope of services under the Workforce Sofiware Statement of Work dated

November 26, 2013. This Project Change Onler ("PCO") demribes the change and authorizes

WorkForce Sofiware, LLC (oWnrkForce") to perform the services described herein.

Chaage in Serv tcmr Fanctlonal Requirements, Scope, Timcliner or Assumptions

Services Scooe:

~ Adding the Forest Preserve Painters CBA business rules within the Cook Couniy Time

(CCT) application.

o Creation of Solution Design Documents (SDDs)

0 Configuration of business rules

0 Cmation ofTest Cases

o Execution ofTest Cases

o UAT Support

~ The CBA requirements are included in Appendix A

~Tim
'

PCO Sign-offi 12/30/2015

~ Requirements: Already completed (PCO ¹013)

~ Design/Configuration: I/rt —I/22/2016

~ QA Testing: 1/25 —2/5/2016

~ Veer Acceptance Testing: Available on 2/8/20 16 for Cook County UAT

Reason for Change:

~ The Forest Pruserve Painter's CBA was not inoluded in the original Stoplight report

provided by Cook County.

Alternatives Considered and Rejected:

~ Forest preserve can manually adjust time in CCT for the applicable Union rules

Thc following encompasses the services to be delivered by Workforce under this PCO;

Project Management

Requirements Analysis

Technical Installation Services

Software Design

X Soibvare Configuration

Custom Report Development

Custom Documentation

Project Cheoae Order —0368.01,027
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Project Change Order

Impact

Cosh

Training

Test Scenario Creation

Test Case Creation

Test Execution

. Product Enhancement

Other ~ Please Specity:

X Scope: Details in the Scope sectian

X Schedule:

Cost/EfforL. $18,958.08

Quality: No impact on quality identified

Risk: None

Cast to Implement the PCO:
SIRPSS,OS

Milestone Payments:

1. MC-02'1-01: $18,958.08-100%upon PCO signanue

The following will be removed kern the contingency hours/funds:

~ 192 Hours

~ $18,958.08

Terms and
Condidons

This document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and WorkForce. The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document.

Praiser Change Order -0368.01.027 Page 2
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Project Change Order

Cook County

Date: +(~l~
Signature:

printed Name: Ifo(Lynch

Title: Director $8IIP

D.tcc i~IZ.S Qi(
Signatme

WorkForce goltwum, LLC

Date: oec-28-2015

Signature: ~a "ua an

Lft
caaaaaaaaaAD41 a

Printed Name: Molly Oapp

Ttde: project Director

ot rector, Center of Excellence

Printed Name: Ivan Samsteh/

Title: Chief Financial Oltlcer

Project Chaaaa Ontar -03680t.037 Paor. 3
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Appendix A: Union Requirements

Project Cheege Order-0368,0I.027 Pege: 4
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Project Change Order

Date

Reference

Scope

I Cook County

December 17, 2015

Client Issue Number: N/A PCO Number: 0368.01.02S

Fogowing discussions with Cook County, the following changes were identified as a change to the

previously agreed upon scope of services undor the Workforce Soitwam Statement of Work dated

November 26, 2013. This Project Change Order ("PCOJ describes the change and authorizes

WorkForce Software, LLC ("Workporce") to perform the services described heroin,

Chaage in Services, Functional Requhuments, Scoper Timeline, or Assumptions

Services Scone:

~ Staggering the UAT into three phases and providing daily eHand On" su'pport to the

agencies

o 8 Additional UAT Tndning Sessions

~ Employee

~ Thnekee per/Manager

~ Payroll Admin

~ ACT Caseworker

o Daily UAT "Hands-on" Functional Testing Support Sessions

~ WFS Staff in the testing room helping agencies execute their test cases by
answering their questions and demonstrating CCT functionality

~ Coordination of Support Sessions

o Additional Parallel Testing Phases

~ WFS staff working with ERP tosm snd agency to determine any

differenc in parallel tasting results

o Supporting CCT TEST environment prep for three phases of agency testing

~ Test Planning

~ Additional code migrations

o Auending weekly UAT meetings for each phase of the testing

o WFS provide document of recommended testing focus areas

~Thorn

WFS will provide the additional UAT support between 2/1 12016 snd 4/29/2016. The additional

suppmt for the month of January, 2016 is included in PCO 0032.

Reason ibr Change:

~ Based on lessons learned from the Pilot, the agencies need Just-in Time training sessions
before they start their agency specific testing and the project team needs to provide more

structure and bands-on support during tho UAT pmcms

~ Another lesson lewned was the volume of testing for Enterprise will necessitate additional

resources to support the UAT testers due to their lack of experience with project System

Development Life Cycle (SDLC) and testing practices

Alternatives Considered and Rejected:

Project Change Orrtor —0368.01,Stg



Nork&"<e
SOFTWARE

Project Change Order

Impact

~ Maintaining the existing UAT Plan is not feasible due to the cwrent project resource
constraints.

~ Overlapping the UAT and Deployment phases which has much higher risks and costs.

The following encompasses the services to be delivered by Workforce under this PCO:
X Project Management

Requirements Analysis

Technical lnsudlation Services

Sofiware Design

Sotbvare Coaiiguration

Custom Report Development

Custom Documentation

Training

Test Scenario Creation

Test Case Creation

Test Execution

Product Enhancement

Other - Please Specify: UAT Support Sessions

X Scope: Details in the Scope section

Schedule:

Cost/Eifort: 182,880

Quality: No impact on quality identified

Risk: None

Cost to Implement the PCOr

$182eg80

Milestone Payments:

l. MC-02841: $182,880—100/e upon Enterprise OAT completion

Terms aud
Coadltlons

This document when executed by the parties forms an amendment to the Statement of Work in elfect
between the Customer and WorkForce, The terms and conditions of the Statetnent of Work apply,
unless stated otherwise within this document.

Prelect cluageorser-036801,02g Page: 3
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Project Change Order

Customer

Date

Refereace

Scope

Cook County

December 17, 2015

Cfient Issue Number: N/A PCO Number: 036$.01.031
Following discussions with Cook County, the following changes were identified as a change to the

pmvtously agreed upon scope of services under the Workforce Sofhvwe Statement of Work dated
November 26, 2013. This Project Change Order ("PCOe) describes the change and authorixm

Wodcporce Sofiware, LLC (nWorkporce") to perform the services described herein.

Change in Services, Iruncttonal Requirements, Scope, Tianeline, or Assamptions

Services Scooe:

~ Support additional go-live phase for the Shcritps Office

o 4 additional end user training sessions

~ Timekeeper, Payroll Admin, ACT Caseworkers

o 4 additional "Q&A" sessions for Timekeepers and Supervisors

o Four weeks ofPost Go-live support

~ Daily War Room support to help support new users with questions and

issues

~ Oversight and management of issue remediation throughout the project
toalit

~ Technical and Operational Support for the first two end ofperiod

processing dt payroll processing

o Weekly status meetings and reporting to project leadership

o Deployment planning and execution

~ Create/Manage Go-live checklist

~ Go-Live meetings

Assumotions:

e The go-live support for this 6a go-live would mimic the same support as the firat five go-
lives and is based on the same support offered for gte Pilot

Reason Ibr Change

~ The SheriIPs Office has many complex groups ofEmployees requiring focused support,
the Sheriips Office has requested to distribute the employee roll-out into tluee different go-
live dates, rather than two which are currently phmned and in-scope.

Alternatives Considered and Rejected:

~ Keep Sheriff's Oftice limited to two rollwut groups, rather than tiuee.

~ Adding a thinl Sherifps Office grnup to an exisdng Enteqirise go-live date

The following encompasses the services to be delivered by Wcrkforce under this PCO:

X Project Management

Requirements Analysis

Technical Installation Services

Software Design

Project Change Order-0368.0I.031 Page; I
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Project Change Order

Impact

Soltware Configuration

Custom Report Development

Custom Documentation

Training

Test Scenario Creation

Test Case Creation

Test Execution

Product Enhancement

Other - Please Specify: Go-Live Support

Scope: Details in the Scope section

Schedule:

X Cost/Effort: $1 89,600

Quality: No impact on quality identified

Risk: None

Cost to Implement tbe PCCb

SI89,600

Milestone Payments:

1. MC-031-01: SI89,600-100sl at the Go-Live Date

Terms and
Conditions

Ttds document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and Workporce. The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document.

Project Chsaae Order -0368.01,031 Psae 2
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Project Change Order

Cook County

-:
n«~~t'ignature:

Printed Name: Tom ch

Title: Director ofBW

WorkForce Softrrrtrer LLC

Date: 3an-07-2016

'""'I Oui3td~ HMtty
nneer221AI0746F .

PrintedName: Rbgydkrgttrer Herter

Title: ~Z~sgxungdntrn of sales operacir ns

I

Date; f 2 I~//~(I3
Slg ~ '

Signauun;

Printed Name: Ivan Samstein

Title: Chief Financial Otttcer

Printed Name:

Praiser Change Order —0358.0103r Page 3
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Project Change Order

Cook County

(A~
Sidnstitte:

Printed Name: Tom(y)ch

Title; Director oFBRPg

PVorkli'cree Soatrtue, LLC

3an-07-2016

'""'9uit|~ Huts
8828!221A107402 .

Priated Name: Mhllynh8nher Fiercer

Title: ~hthflhhedatgnset and vl of sales operati< ns

Printed Name. Ivan Samstein

Title: Chief Financial Officer

Prelect Change Osier -0358.01.038 Page: 3
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Project Change Order

Clletluner

Date

Cook County

December 16,2015

Client Issue Number: N/A PCO Numbtm 0368.0I.033
Following discussions with Cook County, the following changes were identified as a change to gte
previously agreed upon scope of services under thc Workforce Soihvme Statement of Work dated
November 26, 20I3, This project Change Order ("FCty') describes the change snd authorizes
WorkForce Soflwarc, LLC ("Workporce") to perform dte services described hmein.

Cbaage in Services, Functional Requirements, Scope,'Bmeltne, or Assumptions

Smvices Scone:
Implementing the following changes in pmduction for the Filet agencies:

~ Clerk of ths Circuit Court and SheriIPs OIEce:
o Wmked Through Lunch (Appendix A)

~ Employees who are able to work through lunch aod leave an hour early
for the day will be able to use the Time-Otf Request functionality to
request the option to work through their lunch.

~ 'Ibeir Supervisor/Manger will approve the request
~ Once the psqwst is approved, the additional hour for the day will be

added to the Employee's tlmsshcet
~ Tbts change wgi be stflrctlve dated so this funcdonalgy will not be able

to be used on amended timesheeu prior to the pay period of the
production dephryment.

~ Clerk of the Circuit Court

o Cheage to Attendance Points (Appendix 0)
~ Accrue 2 points when no time orall docked time entered on a scheduled

day

~ Disable the rule ofdoubling the attendance points if they are tardy or
leave early un the day befme/sflcr a holiday. The attendance points
should on/ be doubled for a Ibll day absence before/afler sn holiday

~ Update exception message Ibr tin two flex starts each month

~ Add attendance point For lunch > 60 minutes

~ This change will be eKective dated so this functiooalhy will not be able
to be used oa amended timesheeu prior to the pay period of the
pmduction deployment.

o Comp Tbne Intervab(Appendix C)

~ Change Comp Time so it can be mquestsd in 6 minute intervals, rather
than 15 minute iatervals.

~ This change will not be ctfective so this functionalky could be used on
amended timesheets atter the pmdsctiou deployment

o Lunch/Accrual Usage Rules (Appendix D)

~ Eligibility fer lunch when some Comp or FMLA dnm on the same dsy

~ Eligibility for lunch when Vacation, Sick or Personal accrual time is on
the same day

~ Accrual time can only be taken is 4 hour increments, however if an

employee works 6 bourn for the dsy, they can take 4 hours of accrual
time. Two of those hours will bc used on the tlmesheet for ths dey and
the other two hours are added to the comp time bank to use at a later time.

Pmiect ctacse order -czskc t.csz Pace I
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Project Change Order

~ This change will be eflhctive dated so this fbnctianality will not be able
to be used an amended timcshects prier to the pay period of the
production deployment.

o Work outside of schedule (Appendix E)
~ All hoes outside of the schedule will be added to the comp bank at the

applicable OT rate

~ This change will be efl'ective dated sa this functionality will not be able
to be used on amended timesheets prior to the pay period of the
production deployment.

a Comp Time Payout(Appendix F)
~ Update CCTso any Comp hours> 240 are paid out st the ehd of the pay

period and aot the day the 240 ttaushold is met

~ This change will be effective dated sa this functionality will not be abls
to be used on amended timesheets

prior

t the psy period of the
production deployment.

~ Sherifl's Office
o Graciag on double and unscheduled shlfls(Appendix F)

~ Gracing in CCT works when sn employee ls assigned a schedule, because
the systera knows the scheduled in/out times to use for gracing the tima

~ Update logic in CCT to automatically change the
employees'ime

to mimic the gracing rules when sn employee is working s
double shifl.

~ Update logic in CCT m sutomstioally change the
employees'ime

to mimic the gracing rules when an mnployee is working on
anunscheduled dsy.

~ The option ofmkling the additional shifls to the Employee'8 schedule so
gracing would work was discussed, but rejected.

~ This change will be effective dated so this functionality will not be able
to be used on mnended tlmesheeti prior to the psy period of the
production deployment.

Timing:

~ Approval ofPCO: December 23, 2015

~ Requhements/Design/Conflguetion Updates: December 24, 2015-January 15, 2016

~ User Accepnmce Testing (UAT): January 18 —22, 2016

~ Deployment Approval: January 25, 2016

~ Deployment to Production: January 27, 2016

Assumations;

~ All of these changes would be managed together and be included in the same UAT and
Deployment schedule. Separating into different UAT periods snd/or deployments would be
additional suppmt hours from WFS.

Reason for Chango:

~ Clerk of the Circuit Court and Sherifl'8 Offfce has requmted some requirements changes
based on findings in the production environment.

Projau Cteeee Ordcr- C388C LC33 Psae 2
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Projeef Change Order

Alternatives Considered and Rejected:

~ Manual updates in CCT

lire following encompasses the servicm to be delivered by Workforce under this PCO:

Projeot Management

jt Requlmments Analysis

Technical Installation Services

Solbvare Deiign

jj Software Canttguration

Custom Report Development

Custom Documentation

Training

Test Scenario Creation

Tost Case Creation

Test execution

Product Enhancement

jj Other - Please Specify: OAT and Production Deployment Support

X Scope: Details in the Scope sechon

Schedule:

Cost/Sffort: 490 Hours

Quality: No impact on quality identified

Risk: None

Cast to Implement tbe PCO:
044,433,00

Mgsstone Paymeats:
1. MC-033-0i: 100'Yo Upon PCO Signature

The following will be mmoved fiom the contingency huussffunds:

~ 490 Houm

~ $44rt33,00

Ternls nnd
Condlgmss

This document when executed by the paries forms an amenilment to tho Statement of Work in efFect
between the Customer and WorkForce Salbvare, The terms and conditions of the Statement of
Work apply, unless stated otherwise within this document,

Projoot Chooao Ordor- C35s.et.033
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Cook Conniy WorkForce Sokcrnpe, LLC

58 C

Prmted Name: )om)ynch

Title: Diwctor o~
M.L.-rrirete~dName ..-. r C=rr Pg~ J~„

V'P 6"fI~~.-~V~c~S

t~: Iz.jz>J ~K

Printed Name: ivan SamsmirP

Title: Chief Pinancial Oltlccr

Prqjeel Change Onler -0360 01.033 Page: 4
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APPENDIX A
Worked Throunh Lunch Automation

General Task
Create new Pay Code 1. C

Steus Required
reste new pay cade oLeR Early: Worked tbmugh lunch".

2. Link pay code to all pay axle maps, but only enable the pay code for the Sherlii's
ORice Union snd CoCC Union, Timekeeper snd above csn ediL

Add to the TOR screen for the Sheriffs OIEce and CoCC union pmfiles. Par
Sbcriifs Office change TOR in advance days Rxrm 0 to .2.

Ctaste new Psy Code

Premium Calculation

Clerk of the Circuit
Court modifications

i. Create new pay code "Luacb Paid In/Out -I".
2. Link pay code to all pay code maps, but nobody can edit the code.
3. Add to pay previow layouts for Sheriffs ORIm asd CoCC.
4. Make pay code value same as xRagular" cede which is: 001
5, Put ht any pay code set Stat hss "Lunch Paid- 1".Acd also put anywhere that pay

code is referenced directly in formula.

6. Don't tpuce this code.

1. Create a rule that looks for "Left Early; Worked thracgh lunch" pay code on the day.
Any amount ofhours Rrr this pay code will trigger ths rule. The mle wgl look st Ihe

employees last out time on the day. If the out time is before ths end of ths schedule
then generate the dltfetmtce between the out thne and the schedule (NOT to exceed
60 minutm). Tbe time should be generate as "Lunch Paid in/Out- I"and it should

show on rmults and timesheet.
~ Examnle 1: Employee scheduled fmm gsm-4pm. 'Ibey work Ruough their

lunch and punch out at 3:05pm, 1bey request hours of "Left Early; Worked

through lunch", The "Lunch Paid In/Out .1"psy code will be genemted for
3:05pm - 4i00pm.

~ Exsmnie 2: Employee scheduled fmm Bsmdpm. They work through their

lunch and punch out at 2:55pm. 1bey request hours of "LeR Early; Worked

tbmugh lunch", 1be "Lunch Paid In/Out -1"pay code will be generated Rrr

2:55pm - 3;SSpm. And will be paid for 7 hours and SS minutes ofwork for
Ste dray,

1. Specifically for Clerk of tbe Circuit Court, lf they punch out mare tbaa an hour early,

they will be pointed. If it's an hour or less they will not be poinmd. If they punch out

less than 54 mintues before the end of their schedule the diifermrm will be comped.
~ Exsmaie I: Employee scheduled Rum Ssmdpm. They work through their

lunch and punch out at 2:55pm. 1bey acquest hours of'14R Early: Worked

duough lunCh". The "Lunch Paid In/Out -I"pay code will be generated for
2:55pm - 3:SSpm. And will be paid grr 7 hours snd 55 minutes ofwork far
the day. They will be given a paint.

~ Examole 2: Employee scheduled Rnm gsmdpm. They work thmugh their
lunch and punch out at 3:10pm. They cequatt hours of "LeR Early; Worked

through lunch". Tbe "Lunch Paid In/Out -1"
pay code will be generated for

3:10pm-4:00pm. They will accrue 60-50 10mlnutesof comp time,
~ Exsmale 3: Employee scheduled Ruu gsmdpm. They work through their

lunch and punch out at 3:06pin. They request hours of'Leg Early: Worked

through lunch". The "Lunch Paid In/Out -I" pay code will be generated for

3:06pm - 4:00pm. They will not be Shies any comp time.

pro)err tnxxao ordrr -0368.0t.m3 psex 5
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APPENDIX B
Clerk of the Circuit Court: Attendance Pohsts

General Task Stens Required
Create New Attendance ~ This attendance point rule applies to Union and Ncu Union employees at the Clerk of the
Point Rule Circuit Court. Ifthey have a bhmk day, or s full dsy ofdocked psy on a scheduled day.

they will automatically accme 2 points, This will only happen afler the day hss passed in

the system.

Updatmg current
attendance Point Rule

Change Exception
Message

Create New Attendance
Point Rule

~ Currently tbe auendance points double if they am the scheduled day before or afler a
holiday. This inciudcs being undy, or if they leave early, This rule was not correct. Iho
ONLY rule that doubles if before or afler holiday is the rule mentioned above regardiug
the points if they have s full day ofdocked or a oompletaly blank dstf. Need to disable
the doubling rule for all of tbc cmrent automatic asendsnce accrusls and enable it fbr the
new attendance mle mentioned above.

~ Change the exception message for
SD38402 ATTENDANCE POITNS TARDY UPTO 10MINS. This is the message that
fires when they are 1-10minutes late. The message is currently "U pto 10 mine late
punch-in detected." And wfll be changed to "Employee allowed to be 1-10minutes late as
flex start nvice per month. Ager tho second occunence employee will be pointed",

e Any lunch > 60 minutes (or 30 minutes if they wmked partial day) should be pointed.
Please see lunch rules in Jame for qualifiers for the lunches.

Vrqjscl Casey: Order-0368.C Le33 Pass: 6
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APPENDIX C
Clerk of the Circuit Courk Comp Time interval

General Task
Modify Exception
Message

Steps Reuuired
~ Modify exception so the exception does not firn on oCotnp Used -320", "FMLA Comp-

321",ePMLA- Vacation", "FMLA - Personal", "PMLA-Floating Holiday", oFMLA-Sicko

ibr both CoCC profilss,

Create New Exception
Message

~ Create new exception Just for the two CoCC profiles. It has the same setup (severity,

message etc...)as the existing exception only it enforces to I/10th of an hour. Will need
to update named formula group firr increment variable in message. This applies to pay
codes "Comp Used -320", eFMLA Comp -32 I","FMI.A- Vacation", FMLA - Personal",

eFMLA-Floanng Holiday", "FMLA-Sicko

Project tsueae t3rder - 0368 6 I m3
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APPENDIX D
Clerk ofthe Circuit Courb LuncbttAccrual Rules

General Task Steps Reouired
Identify Scheduled Work ~ AU actual worked hours inside of schedule will be flagged as in schedule. This is any
Hours actual worked hours inside of schedulo: -TRAINING, CLOCK, CALL BACK,

CALL IN, COURT PAY. Need pmmium to flag these hours.

Efigibility for Lunch
(with Comp or FMLA)

Reclassification if lunch
is preseat(with Comp or
FMLA)

Transaction lf Lunch is
NOT ptostmt or too
Long (with Comp or
PMLA)

NOTE: These chanxes must be olfactive dated for this entire PCO.
~ A calculstiua will be made to store a number whom they are eligible for certain amount of

lunch. The cakulation will be as follows. Ifthey lmve 6.8333or mom hours of "in
schedule" wmked time plus comp (or paid FMLA codes for Vac, FH, Personal, Sick,
Comp) time dten they aro eligible for up to I hour ofhnch, If they have > 3.5 but <
6.8333 they are eligible for 0.5 hours of lunch. Ifthey have (3.S they do not get a lunch.

~ If an employee has taken a lunch time on the day Seo the system will mclassify the lunch
taken up to the max eligibility allowed per the cakulstiou above.

o )SUSSS(8: Ifan emphtyee is scheduled 8wn4pni, and they work from gam-

12dtgpm, then they take a lunch flom 12008m to I t00pm, dion they work flom
I:00pm to 2:00pm, At this point the einployee only has S bourn of in schedule
time plus comp time on the timesheet so ooly 0.5 hours ofthe lunch will be
reclassified to paid hmch. However, this employee knows they need to sdd 2
hours ofcomp time to niske themselves whole. When they add their comp time
to the timesheet thoy wIU have 5 in scheduled work hours, plus 2 comp hours
equal 7 hours on the day. This will trigger the full hour of lunch time to be
reclessifled to paid lunch.

~ If the employee has not taken a lunch or if they am still eligible for more time after the
lunch is exhausted then the time will be transacted cato the timesheet. The time will be
transacted as "Lunch paid -I".

o Pdgtggdgt An employee is scheduled flam Sam4pm. They work flom Sam-

2pm. 'Sis is a total of6.0worked hours on the day. The employee knows that

they need to fill In the timcsheet with I hour of comp to make them whole.
Whee they add I hour ofcomp time on tbe timesheet this briny their "in
schedule" worked phrs comp leave to 7.00. They are now eligible for I full hour
so the system transacts I hour of "Lunch Paid -I"onto the timesheet.

New Exception Message
(with Comp or FMLA)

Comp Accmal Bank
(with Comp or FMLA)

Reclsssification if lunch
is present (with

.Note: This transaction differs flom tbe reclassiflcation rub3 above, because it only happens if
there ls paid leave present on tho timeshcet. Iftheta is only "In schedule" worked time on the
timesheet the transaction will not fire. This is because ifthey work from 7 of their 8 hours and
skip lunch to leave earlv. thev must manuaflv renuest that hour to be filled bx
~ Employee eumot have more than 8.09hours of "in schedule" worked dme plus comp time

and paid lunch on dte day. If they have more than this, then there will bs an error
message (that allows save).

~ Ifaa employcc hss taken > 8.00hours of "in schedule" plus comp but <= 8.09 the
difference above 8.00will go back io their comp bank. This is because the comp is
allowed in 0.1 hour increments, so they might have to take an extra 0.9hours of time to
make their day whole.

v If an employee has taken n lunch time on the day thea the system will reclassify ths lunch
taken up to the max eligibility allowed per the calculation above.

Ptolwt Cbiaae t3t3ur- Cia a 0 I e33 pago: s
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Vacation, Sick,
Personal)

o Exsg: Ifan employee is scheduled Ssmdpm, and they work (lorn Sam-

I2:00pm, then they take a lunch from l25IOpm to I:00pm, then they work fmm
I:00pm to 2:00pm. At this point the employee only hss 5 bourn of in schedule
time and no Vacation, Sick, or Personal an the timesheet so 0.5hours of the
lunch will be reclassified to paid lunch. However, this employee knows they
need to add time to make them whole, They don't have compxime so they
choose to add 4 hours of either Vacation, Sick, PersonaL 'Ibis brings them to 9
hours ofVacation, Sick, Personal plus tbs "ls scheduled" hours. They will then
receive I hour ofpaid lunch.

Transaction if Lunch is
NOT pmsent or too
Long (with Vacation,
Sick, Personal)

Conflnuration note: Some ofthis exbn time will be taken back in the calculations bolow.
~ If the employee hes not taken a lunch or if they are still eligible for more tbne afier the

lunch is exhausted then the time will be transacted ento the timeshest. The time will be
transacted as "Lunch paid -I".

a ExgggtLe: An employee is scheduled From Sam<pm. They work Rom 8sm-

2pm. 'Ibis is a total of6.0 worked hours on dre day, The employee knows that

they need to fill in the timesheet with 4 hours ofVacation, Sick, Personal make
them whole. When they add the leave time their total "in schedule" worked plus
leave time 10 bourn on the day. They sss now sfigible for I Srll hour so the
system transacts I hour of "Lunch Paid -I"onto the timesheet.

New Exception Message
(witb Vacation, Sick,
Personal)

Accrual Bank Rules
(with Vacation, Sick,
Personal)

Note: This transaction differs fiom Ihe reclasstfication rub above, because it only happens if
there is Vacation, Sick, Personal present on the timeshect. If there is only "In schedule"
worked time on gre timesheet the uansaction will not fim. This is because if they work from 7
of their 8 hours and skip lunch to leave early, they must manually request that hour to bs filled

~ Employee emmet have more than I I 99 hours of fih schedule worked time plus Vacatioo,
Sick, Persona, and Paid Lunch time on the day, Ifthey have more gran this, then there
will be an enor message (that allows save).

~ Ifan employee hss taken > 8.00hours of "in schedule" plus Vacation, Personal, Sick but
< = I l.99 the dBFerence above 800 (less 05) will go back in their comp bank. 'Ibis is

because the Vacation, Sick, Personal is allowed in 4.00 hour incremeats, so they might
have to take an extra 3.99hours of time to make their dsy whole. We reduce this amount

by 0,5 because thc lunch is built into the amount, and it wss already paid by the rules

abovo. It's important to note that we reduce the amount going back into the bank by O,S

but we don' udte that out of the Ibll deduction (see example below).
o Exsmois it The employee Is scheduled Iiom 8am-4pm. They work fium Sam-

12pm, take an hour lunch, and then work Sum I pm-2pm. They need to add 2
bourn of time. They have no comp so they take 4 hours oF Vacation. This means

they have 5 hours of "in schedule" work time, and 4 hours oF leave, 9 hours >
7.5so dtey got I hour ofLuach Paid I transacted on their timesheet. They now
have IO hours ofpaid time on their timssbset, 2 hours will be removed off the
paid time to pay thetn 8.00bours, snd only I.Swig be put back in tboir comp
bank

o Exsmnle 2.'he employee is scheduled fium gam-4pm. They work from Sem-
i 2pm and go home. Tltey need to add 4 hours of time. They have no comp so
they take 4 hours ofVacation. This means they have 4 hours of "in schedule"
work time, and 4 hours of leave. 8 hours > 7.5 so they get I 'hour of Lunch Paid
I transacted on their timesheet. They now have 9 hours ofpaid time on their

Prelect exauga order-0366 Ot.ms Page: 9
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Creation ofmore

examples

tlmesheet. i hours willbe knocked oif the paid time to pay them 8 00 hours, and

only 0.5 will be put back in their comp bmtc

~ Create 10more examples to mview with Clerk ofIhe Circuit Court flanch gracing, ~k hour

lunches, kmg lunch, short lunch, no lunch, etc...)

rmym Causes caser- 0%s.et.nts pssc; tc
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APPENDIX E
Clerk of the Circoit Coart: Worked Hours Outside Schedule

General Task Stens Reauhml
Reclasslfication of ~ All home autside of schedule will go ta the comp bunk. This is eny actual worked hours
Worked Hours outside afschedulc: -TRAINING, CLOCK, CALL BACK, CALL IN, COURT PAY.

They will be reclassified to sys comp I.Bx first Then ifother tbieshohis ere met (e.g,
daily OT, weekly OT) they will be reclassified to sys comp I,dx. In the event of sn OT
scenario whee there sre sys comp 1.0x in schrxhde aed cut of schedule the hours oumide
of schedule will be reclassiTied first. This rule should be applied bekne any daily, weekly
OT rule.

ConSnuration Nate: msv be able to mimic ionic gom SD 1167

Pro/oer Cheese Order - 03m.el.033 Page: I i
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APPENDIX P
Clerk of tke Circuit Couru Comp Time Payout

General Task
Modify Clearing Rules

Steps Reuuiaud
~ Modify clearing rule for SD-888. Instead of clearing on thb day of the balance reaching

240 clear any balance over 240 in Comp bank on the last day of the pay period.

Praiser cheese order —0300.0I.033 Page: ls
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rkpmrtDK G
Shergps ONce: Grichtu Double and Vueeheduied Shlgs

General Task
Modify Clearing Rules ~ When and em lo ee works

Stew Rcauhud

p y a double shih occasionally they will punch out for their first
shift a couple minutes early/late, and then punchin far their next shift a couple minutes
early/late. Currently the system ls not gracing this time because it is so close to each
other. Need to implement transactlan to true up these hours so that there Is a seamless
transition. Need to make sure the rule gila In thegap without causing an overlap. This

only applies to TTOO Carrectianal Oflicers at the Shenff 3 ONce ljnbn profile.

True-tqr for Unscheduled e All time outside of schedule wglbe flagged as unscheduled time. An unscheduled shift is
SlliR recognized as a continuous block of unscheduled time that has a duratlan of 7 hours and

50 minutes, and 8 hours and 82 minutes. If there ls an unscheduled shift within that
range of time It will automatkagy be changed to equal an even 8 hours of time.

Creation ofmore
examples

Note: Employee working double shiR may or mey not punch out between each shift. TMs
rule will'need to account for both ootians.
~ Create 10examples to mview with the Sheriffs Otice

Project Cheeae Order -03SS01 O33 Page: 13
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Customer

Date

Refetemce

Cook County

December 17, 2015

Client Issue Nunaber: N/A PCO Number: 0368.01.034

Following discussions with Cook County, the following changes were identified as a change to the
previously egmed upon scope of services under the Workfome Software Statement of Work dated

November 26, 2013. This Project Change Order ("PCO") describes the change and authorlxes

WorkForce Software, LLC ("WorkForce") to peribrm the services described herein.

Change in Services, Functional Requirements, Scope, Timeline, or Amumptions

Services Scone:
Implementing the following changes in production for the Sheriffs Office:

1. ModIII/ing 10 Holiday premiums so they do not apply if an employee is not in paid status

for 40 hours in the pay period or have unapproved time off (0 g, docked) time the
scheduled day be fore or afier a holiday.

2. Modifying dte Paycodes which count towards receiving a premium on 0 Holiday to remove
the leave pay codes

3. Modifying CCT so Holidays ate automatically not calculated when an employee is not

eligible for a Holiday.
a. Note: previously this was setup as an exception message to notify the timekeeper

that the employee may not be eligible for thc holiday and to mmove if applicable.
It was since discovered it is a rare occuncnce to actually 1st the employee keep the
Holiday so CCT should automatically rcmove the Holiday.

4. Modifying the Holiday premium so employees only receive a max of4 hours of Holhhy
Premium Pay, even if they work a double-shiit

These change will be effective dated so this functionality will not be able to be used on amended

timesheets prior to the pay period of the pmduction deployment.

'Ihe configuration and testing for these changes are rather complex and will not be able to be
completed by the next Holidays (Christmas and New Year') so WFS is recommending a short term

solution and long tenn solution.

Short Term Solution: (See Appendix A)

~ Implement solution for 02 and 04 above which will reduce the amount of manual work

required on the Holidays until the long term fix can be made.

~ This will require quick turnamund so the changes can get migrated into production prior to
Christmas. See timing below,

Long Term Solution: (See Appendix B)

~ Implement the full solution for all the changes identified in the scope section. See timing

below.

~ Short Term Solution—

o Approval of PCO: December 22, 2015

o Requirements/Design/Configuration Updates: December 22,

0 User Acceptance Testing (UAT): December 23, 2015

o Deployment Approval: December 23, 2015

o Deployment to Production: December24,2015

Project Change Order -0368 01,034 Page: 1
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~ Long Term Solution-

o Approval of PCO: December 22, 2015

o Riutuirements/Design/Configuration Updates: December 23/2015 —January 8,
2016

o User Acceptance Testing (UAT): January 11 —22, 2016

o Deployment Approvah January 25, 2016

o Deployment to Production: January 27, 2016

Assumotiona:

~ All of these changes would be managed in two time periods based on the short and long
term solution timing, Separating into any other difFerent UAT periods snd/or deployments
would be additional support hours from WFS.

Reason for Change:

~ Sherlfp s OfFice has requested some mquirements changes based on findings in the
praduction environment.

Alternatives Considered aad Rejeciedi

~ Manual updates in CCT

Impact

The following encompasses the services to be delivered by Work/ores under this PCO:
X Project Management

Requirements Analysis

Technical Installation Services

Sofhvare Desiga

Soitware Configuration

Custom Repmt Development

Custom Documentation

Training

Test Scenario Cnuttion

Test Case Creation

Test Execution

Product Enhancement

Other - Please Specify; UAT and Production Deployment Support

Scope; Details in the Scope section

Schedule:

Cost/EiFort: 248 Hours

Quality: No impact on quality identified

Risk. None

Project Chaage Outer-0368,C1.034 Page: 2
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Costs Cost to Implement tbe PCO:
$24,587.52

Milestone Payments:

1. MC-034-01: 100% Upon PCO Signature

The following will be removed from the contingency hours/funds:

e 248 Hours

~ $24,487.52

Terms and
Conditions

This document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and WorkForce Soilware, The terms and conditions of the Statement of
Work apply, unless stated otherwise within this document

Project Change Onlar —0303.01.034
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Cook Connty

"'~l~ W
Signatme:

Printed Name: o Lynch

Title: Director o(Silt

'J
Date: 12.(~(~i(
Sign

%orkForee Solternre, LLC

Dale: nec-28-2015

Signature:

'aaccraeaaacrre..

Printed Name: Molly Gapp

Title: Project Director

oirector, center of excellence

Printed Name: Ivan Samstein

Title: Chief Financial Oificer

Prcjacr Change Order —036$.01.034
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APPENDIX A
Short Term Solution

General Task
Create New Pay Code
Set

Steps Reuuired

~ Created Psy Code set SD 1179
~ It only includes In/Out codes that are actual hours worked: TRAINING, CLOCK,

CALL BACK, CALL IN, COURT PAY, REGULAR ELAPSED,

REGULAR OVERRIDE ELAPSED
~ This pay code set is the hours that count towards overtime on the Holiday. With this

change they will be able to udte leave on a holiday (particulsrly for SHIFT

employees) and not be paid the OT. I have Imked this new set to the SDs: 501

Double Shift on Holiday

Configuration Note: Need to make erne this rule fire before the regular time is made a
premium to other codes. or flan the "worked" time if it has to be at a huer stane.

~ There are four transactions for Sheriffs OBice SD-501, SD-892, SD-872, SD-868

that transact "Overtime @1.0x-100n on the timesheet for hours worked on a holiday.

This does not apply to double shifL It's actually hours work/2, but never to exceed 4

hours on the day.

Note: What about worked on holiday premiums st 1.5xy Example SD 872. Would that be a
max of 4'! Need to know this for all the holldav rules.

Project Change Order - 0361 C1034 Page: 3
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APPENDIX B
Lonu Term Solution

General Task
Modify Holiday
Premiums

Modify Holiday
Premiums

Steps Requhwl
~ Created Pay Code set SD 1208
~ Itinicudesallunpaidhours; FMLA UNPAID HC 605,FMLA UNPAID COR 606,

EXCUSBD UNPAID 624, UNPAID HLT COR 625, UNPAID CORP 626,
UNPAID FURLOUGH C 627, UNPAID HOLIDAY 601, UNPAID EXC 80 623,
UNPAID FURLOUGH H 628, PERSONAL DAY SHERIFF 630,
ADMIN SUSPENDED UNPAID 624, VESSA UNPAID - 665,
SCHOOL CONFERENCE.NO PAY NO POINT624, EARLY LEAVE 626,
TARDY LUNCH 626

e This pay code set will be used to disqualify Holiday premiums. Ifany hours of the codes
above are used the day before or after ths Holiday, aad the employee comas in to work on
ths holiday, they will not receive premium for that holiday. This affects the following
SDs: SDs: 745, 502, 868, 872, 867, 875, 874, 892, 501, 821

~ Created Pay Code sst SD 1208
~ lt includes all unpaid hours: FMLA UNPAID HC 605, FMLA UNPAID COR 606,

EXCUSED UNPAID 624, UNPAID HLT COR 625, UNPAID CORP 626,
UNPAID FURLOUGH C 627,UNPAID HOLIDAY 601,UNPAID EXC 80 623.
UNPAID FURLOUGH H 628, PERSONAL DAY SHERIFF 630,
ADMIN SUSPENDED UNPAID 624, VESSA UNPAID - 665,
SCHOOL CONFERENCE, NO PAY NO POINT 624, EARLY LEAVE 626,
TARDY LUNCH 626

~ This pay code sst will be used to disqualify Holiday frors gsneratutg on timesheet, or
Holiday &om being banked (for shift employees). Ifthe presence ofone of these codes is
before or afler a holiday then it will limit the holiday iiom being paid or comped. This
applies to the following SDs: 240, 420, 491

Modify Holiday
Premiums

Note: Ws ars changing this rule for all of the County. Not just Sheriips Ofllcs. If any groups
need to include other codes (e,tt. Sick). we'l need to identify those in UAT.
~ Because we am making these changes if the Holiday:

a Is observed on a Saturday (Or Friday fmFPD).
o Is not worked the scheduled day alter the Holiday

Premium Generation on
Timesheet

~ Then tho system will not be able to block the holiday since it can't reference future pay
periods, If this happens the customer will manually zero out the holiday, or manually
decrease the banked holiday bank, or modify the premium hours accordingly. This
change will allow for them to manually modify the premium hours and to only allow it to
generate once. This applies to SDs: 872, 501, 868, $92

~ Tho nOvertimc IN I.Ox -100n code that is generated on the timesheet for SD 501,868, 872,
892 if it manually modified it starts counting to overtime because ofa flag. Ws need to
add new code "Holiday Overtime @I.Ox-100n that is only used in this transaction. You
cannot add it manually to the timesheet, and it should never count towards weekly daily or
any other overtime. It will be linked to all sets and locations as the "Overtime I1.0x"
except the sets that are linked to the overtime counts tc OT/counts to worked. Note, this
will bo editable on tho timesheet flum the transaction but you won't be able to manually

add the code, it has to originate from transaction. 7hc new code will have the same pay
code value (100)

Prelect Change Order -Csdg,o 1.old
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Update Exception ~ Exceptions before or after Holiday should be updated to include new psy code set SD

1208. This will only throw message if one of those codes is on the day before or after

Holidays. This applies to SDs: 189, 190.

Create New Check 13ox

Note: this will affect all emolovees not iust the Sheriffs ORice.
~ Cununtly Sherifps Office hss a "pay Overtime" checkbox, This check box can be checked

on a dsy with comp time to convert it to pay, The same groups that uae the apay

Overthne" box will have a new checkbox on their timesheet called "Camp Holiday".

This checkbox will comp paid OT generated fmm SD 501 snd 892. We will need to

open this checkbox up to all tele, and it will only apply to the new "holiday overitme

@1.0x-100"pay code. It will only affect the generated premium on the holiday. Setup

the checkbox in similar location as the cunent checkbox (e.g. detail portion of table view,

end of row list view)

Note: This will not comp a paid holiday -200 code. It will just comp the premium portion of
the holiday genernted for SD 501 and 892.
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