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Contract No. 11-53-051
Vendor Name: WORKFORCE SOFTWARE, LLC

AMENDMENT NO. 2

~ This Amendment modifies Contract No. 11-53-051 for Enterprise Time and Attendance System Solution by and
between the County of Cook, Illinois, herein referred to as “County” and Workforce Software, LLC, authorized to do
business in the State of lllinois hereinafter referred to as "Contractor”:

RECITALS

Whereas, the County and Contractor have entered into a Contract approved by the County Board on December 4,
. 2013, {hereinafter referred to as the “Contract”), wherein the Contractor is to provide Time and Attendance System
Solution (hereinafter referred to as the "Services”) from December 31, 2013 through December 30, 2016 with two (2)
two (2)-year renewal options, in an amount not to exceed $7,925,590.00; and

“Whereas, Amendment No. 1 was executed on December 14, 2015 to modify the Compensation Schedule fo omit
references purchasing the EmpCenter 2200 time clocks and paying for hardware maintenance and support, and
replace with rental of EmpCenter 4000 time clocks; and

Whereas, the Contract will expire December 30, 2016, and the agreed upon Services are still required; and
Whereas, an increase in the amount of $786,812.44 is required for the continuaticn of Services; and

Whereas, the County and Contractor desire to include additional services to the Statement of Work to the Contract;
and

Now therefore, in consideration of muiual covenants contained herein, it is agreed by and between the parties to
amend the Contract as follows:

1. .The Contract is increased by $786,812.44 and the _Total Contract Amount is revised to $8,712_,402.44.

2. The Contract is hereby amended fo incorporate Atfachment A - Change Orders, and made part of the
Contract.

3. Al other terms and conditions remain as stated in the Confract,

In witness whereof, the County and Contractor have caused this Amendment No. 2 to be executed on the date and
year last written befow.

Workforce Software, LLC

County of Cook, lllinois
) DocuSigned by:
‘ L Bl Follar
Chlef ocurement Oﬁlcer ‘ ighaknroreEars. .
/ { | Bob Feller
§tate S Attor;ﬁey (|f appllcable) Type or print name
CFO
Title

pate: 20 Ebwwu( 2010 e, FEP03-2016
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BOARD RESOLUTION OF WORKFORCE SOFTWARE LLC
APPOINTING CHIEF FINANCIAL OFFICER
DULY PASSED ON DECEMBER FIRST, 2014

APPOINTMENT OF CHIEF FINANCIAL OFFICER

RESOLVED, that Robert Feller is elected to the office of Chief Financial Officer to serve
until his successor shall be duly appointed, unless he or she resigns, is removed from office or is
otherwise disqualified from serving as Chief Financial Officer, to take his office immediately
upon appointment.

RESOLVED, the terms and conditions offered to Robert Feller for the office of Chief
Financial Officer within the offer letter dated November 7, 2014 (“Offer Letter) and
Employment Agreement, as attached hereto aré hereby confirmed and approved.

RESOLVED, that the participation of Robert Feller in the company 2014 Incentive
Award Plan upon the terms set forth in the 2014 Incentive Award Plan and the Offer Letter
attached hereto are hereby confirmed and approved.

RESOLVED, that the Chief Financial Officer is hereby authorized to do and perform any
and all such acts, including execution of any and all documents and certificates as such officer
shall deem necessary or advisable, to carry out the purposes and intent of the foregoing
Resolution.

RESOLVED FURTHER, that any actions taken by such officer prior to the date of the
foregoing resolution adopted hereby that are within the authority conferred thereby are hereby
rattfied, confirmed and approved as the acts and deeds of this company.

It is hereby certified by the undersigned that the foregoing resolution was duly passed by the
Board of Directors of WorkForce Software LLC on the 1st day of December, 2014, in
accordance with the Operating Agreement and Articles of Organization of the company and the
laws and by-laws governing the Company and that said resolution has been duly recorded in the
Minute Book and is in force and effect.

Signature: Date: 72 ! 2 iy
Ryan Hinkle

i . . ..__.._.I f__.__./ P e e e o S S
Signature: A Date: | f¥; -
Ross Devor

P B A P

Signature: . xJ<-<’ P Al Date: lz-\ﬂ\\\'\,
Peter Sobiloff ©r
Signature: Al Date: 12[i] 9

Kevin Choksi



~ Contract No. 11-53-051
Vendor Name: WORKFORCE SOFTWARE, LLC

ATTACHMENT A
CHANGE ORDERS
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Contract No. 11-53-051
Vendor Name: WORKFORCE SOFTWARE, LLC

'AMENDMENT:.'NO. 2

ATTACHMENT A
S Project
I_)escrl_p_tlon Change Cost
. a Order # -
Web Clock = - 21 $ 3,850.86
Schedule Assignment Mass Upload 23. $ 7,602.98
Forest Pi'é.servc"r Painters CBA . .
Configuration/Testing 27 $ 18,958.08
Staggered & "H_é_nds On" UAT o o :
Approach - February - April 28 B . § 182,880.00
6th Roll-out (Sheriff's Office) R 31 $ 189,600.00
[Pilot Go-Live Changes 33 T § 44433.00
Sheriffs Holiday Changes | 34 " § 24,487.52
" Contingency T ~A | ~$ 315,000.00

Rev 1/1/18



WorkFecrce | - Project Change Order

SOFTWARE
Customer " Cook County
Date December 17,2015 .
Reference Client Issue Number: N/A PCO Number: 0368.01.021
Scope Following discussions with Cook County, the following changes were identified as a change to the

previously agreed upon scope of services under the Workforce Software Statement of Work dated
November 26, 2013, This Project Change Order (*PCO”) describes the change and authorizes
WorkForce Software, LLC (“WorkForce™) to perform the services described herein.

Change in Services, Functional Requirements, Scope, Timeline, or Assumptions

Requirements Scope:
e Addition of Web Clock for the Sheriffs Office

*  Assumptions:

o The Web Clock will be available via a separate URL and not appear on the
application dashboard. The Web Clock page will have a link for the User to
access the application dashboard.

»  Ifthe County would like the Web Clock to appear on the dashboard, it
would appear for everyone (and not function for those outside of the
Sheriff’s Office) OR a separate role would need to be created for those
smployees who should see the Web Clock on the dashboard. Creating a
new role would be much more complex and require additional effort.

o The Web Clock will be accessible via SSO by Cook County end users

o . The determination of Employee groups who have access to use the Web Clock
functionality will be made by Policy Profile and not subsets of Employees within a
Policy Profile. The Sheriff’s Office has three Policy Profiles: 1. Union Non
Exempt, 2. Non-Unlon Exempt and 3. ‘Non-Union Non Exempt..

» - Limiting the Web Clocks to a subset of Employees within & Pohcy
Profile would require the creation of a separate role and would be much
" more complex and require additional effort,

Timeline
e PCO Sign-off: 12/24/2015
s Requirements: 12/28 — 1/22/2016
o Design/Configuration: 1/25 —2/5/2016
o QA Testing; 2/8 —2/19/2019
s User Acceptance Testing: Available on 2/22/2016 for Cook County UAT
Note: any delay to the PCO sign-off will impact the date the functionality is ready for UAT.

Reason for Change:

»  Sheriff’s Police start and end their day in their car and would like the ability to clock infout
from their car.

Alternatives Considered and. Rejected:

s Having the Sheriff’s Police use IVR. to clock in/out, however they are not permitted to use
their mobile phones during work houss.

Project Change Order - 0368.01.021 ; ' ‘ Page: 1




WorkFcrce = | Project Change Order

" SOFTWARE
s Keeping Sheriff's Office as Exceptlon tlme and tlmekeepers manually enter exception time
into CCT
Services | The following encompasses the services to be. delivered by Workforce under this PCO:
Provided | X  Project Management
X __  Requirements Analysis -
~—  Technical Installation Services
X__  Software Design -
X__  Software Configuration
——  Custom Report Development
—— Custom Documentation
——  Training
X Test Scenario Creation -
X __ Test Case Creation °
X TestExecution
—— Product Enhancement
——  Other - Please Specify: -
¥mpact X __  Scope: Details in the Scope section
X Schedule:
X -Cost/Effort: $3,850.86
— Quality: No impact on quality identified
. X Risk: None
"Costs Cost to Implement the PCO:
' - | $3,850.86
Milestone Payments:
1. MC-021-01: $3,850.86 — 100% upon PCO signature
The followmg will be removed from the contingency hours/funds:
‘e 39 Hours
» $3 B50.86
Terms and This document when executed by the pames forms an amendment to the Statement of Work in effect
Conditions between the Customer and WorkForce. The terms and conditions of the Statement of Work apply,
unless stated otherwise w1thm this document.

Project Change Order - 0368.01.021 Page: 2




WorkFcrce

Project Change Order

SOFT WARE

Cook County - WorkForce Software, LLC
Date: I?,{;# I%\{ o | Date: Dec-28-2015
S' tiare o O S nature DocuSigned hy:

ignature: : :

o # Molly Gepp
A L . CEBSC2B5EEADAE. .
Printed Name_:. Tom \y_\:h- _ - U Printed Name: Molly Gapp

Title: Director ofERP\\' |

Title: Project Director

Director, Center of Excellence

Printed Name: Ivan _S_a.r_lis'te'i_n.

pae: 12} 237014 Date:
 Signature: : Signature:
| Printed Name: Matk Kurowski

Title: Chief Financial Officer

.T:itle: VP, G}obal Client Services

Profect Change Order - 0368.01.021
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WorkForce | Project Change Order

SOFTWARE
Customer Cook County
Date - | December 17,2015 _
Reference Client Issue Number; N/A PCO Number: 0368, 01 023
Scope Following discussions with Cook County, the following changes were identificd as a change to the

previously agregd upon scope of services under the Workforce Software Statement of Work dated
November 26, 2013. This Project Change Order (“PCO™) describes the change and authorizes
WorkForce Software; LLC (*WorkForce™) to perform the services described herein,

Change in Services, Ful_l_ctibna] Requirements, Scope, Timeline, or Assumptions

Requirements Scope:

¢ Creation of import script to allow mass upload of assigning Employees a new wotk
schedules-

o ’I‘he CSV file would contain Schedule [D, Employee 1D and Schedule Begin Date
*»  Assumptions:. - - '

o The Super User or Payroll Admin would be allowed to run the mass upload. If
another role within Cook County is required to import the work schedules, a new
application role would need to be created within EmpCenter, This PCO does not
include the cieation of & new role.

Timeline
» PCO Sign-off: 12/24/2015
e  Requirements: 12/28/2015 — 1/22/2016
~®  Design/Configuration: 1/25 —2/5/2016
+ QA Testing; 2/8 —2/19/2016 _
»  User Acceptance Testing: Available on 2/22/2016 for Cook County UAT:
Note: any delay to the PCO sign-off will i_mpact the date the funetionality is ready for UAT.

: Reasnn for Change:

»  The Sheriff's Office has yearly bids for Employee s work schedules which means large
amounts of schedules are changing at the same fime.

Alternatives Considered and Rejected:
¢ Manually updating Employee’s work schedules in EmpCenter.

The following encompasses the services to be delivered by Workforce under this PCO:
Project Management

Requirements Analysis

Technical Installation Services

Software Design

Software Configuration

Custom Report Development

Custom Bocumentation

HEaa e

Project Change Order —0368.01,023 ' Page: |




WorkFgc:ce ~ Project Change Order
SOFTWARE - |

Training

Test Scenana Creation

Test Ca.se Creatmn

Test Exec_utlon

Produét' 'Eﬂharic ement

Other - Please Specify:

Scope: Details in the Scope sectlon

Schedule

Cost/Eﬂ'ort $7, 602 98

Quality: No impact on quality identified
_ _ : stk' None -
Costs Cost to Implement the PCO

S| 8T, 602 o8 '

Impact

I"l I"‘"I"‘”I”I. | FF I"l

Milestone Payments
1. MC-023-01 $7,602. 98 < 1(}0% upon PCO signature

The following will be removed ﬁ'om the contmgency hours/ﬁ.mds

¢ 77 Hours
e $7,602.98

Terms and | This document when executed by the parties forms an amendment to the Stateme'nt of Work in effect
Conditions between the Customer and WorkForce, The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document. _

Project Change Order — 0368.01.023 Page: 2




WorkFerce - Project Change Order

SOFTWARE

Cook County /\ : - . Wor‘kForce Software, LLC

Date: | Dec-28-2015
DocuSigned by:

Stgnature Slgnature

I/k_/ [ olly Gepp

CEBECZBSEEADAIE...

Printed Name A‘Lynoh _ Prinl_:ed Name: Molly Gapp

Titl: Director o\Elﬁ | itte: Project Director

Director, Center of Excellence

Date: 12\ Zrb ‘2,0[< i

Signature:

Printed Name: Tvan Sams_tein /

| Title: Chief Financial Officer

Project Change Order — 0368.01:023 Page: 3



WorkFerce Project Change Order

SOFTWARE
Customer Cook County
Date December 17,2015 -
Reference Client Issue Number: N/A PCO Number: 0368.01.027
Scope Following discussions with Caok County, the following changes were identified as a change to the

previously agreed upon scope of services under the Workforce Software Statement of Work dated
November 26, 2013. This Project Change Order (*PCO") describes the change and authorizes.
WotkForce Software, LLC (“WorkForce™) to perform the services described herein. .

Change in Services, Functional Requirements, Scape, Timeline, or Assumptions

Services Scope:

- e . Adding the Forest Preserve Painters CBA business rules within the Cook County Time
{CCT) application.

o Creation of Solution Design Documents (SDDs})
o Configuration of businesé. rules .
o Creation of Test Cases -
o [Execution of Test Cases |
¢ UAT Support
» TheCBA 're_quirem_enté are included in Appendix A
Timeline _ ' B
e PCO Sign-off: 12/30/2015
s Requirements: Already completed (PCO #013)
e _5 - Design/Configuration: 1/4 - 1/22/2016
& QA Testing: 1/25 - 2/5/2016
" e User Acceptance Testing: Available on 2/8/2016 for Cook County UAT

Reason for Change: _ N
»  The Forest Preserve Painter’s CBA was not included in the original Stoplight report
provided by Cook County, :

Alternatives Considered and Rejected:
¢  Forest Preserve can manually adjust time in CCT for the applicable Union rules

The following encompasses the services to be de]ive_:red by Workforce under this PCO:

Custom Report Development
Custom Documentation

X Project Management

X Requirements Analysis _
—  Technical Instailation Servicos
X Software Design

X Software Configuration

Froject Change Order - 0368.01.027 ' : Page: 1




WorkEorce - Project Change Order

SOFTWARE
" ——  Training
X Test Scenario Creation
X __  Test Case Creation
X Test Execution
—— . Product Enhancement
—  Other - Please Specify:
Impact X Scope! Details in the Scope section
X Schedule; .
X__ Cost/Effort: $18,958.08
__ Quality:No impaét on quality identified °
X Risk: None '
Costs Cost to Implement the PCO:
$18,958.08
Milestone Paymenfs: A : _
1. MC-027-01: $18,958.08 — 100% upon PCO signature
The following will be removed from the contingenicy hours/funds:
s 192 Hours '
e $18958.08
Terms and This document when executed by the parties forms an amendment to the Statement of Work in effect
Conditions between the Customer and WorkForce. The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document.

Project Change Order — 0368.01.027 Page: 2
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WorkFcrce

Project Change Order

SOFTWARE
Cook Connty WorkForce Software, LLC
Date: !@{W!ﬂf t( Dec-28-2015
: :'Signature: - Signature: BocuSignee by:
Molly Gogp
: - CEBSC2BSEEADAIE
Printed Name; tror\Lyn'ch Printed Name: Molly Gapp
| Title: Project Director

Title: Director é(mip

Director, Center of Excellence

e 3

ﬁ Signétufe:

1 _Printed Name: I\?én Samsteir!

Title: Chief Financial Officer

Project Change Otder — 0368.01.027
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WorkForca Project' Change Order
SOFTWARE |

Appendix A: Union Requirements

Project Change Order — 0368,01.027 Page: 4



WorkfFerce Project Change Order

SOFTWARE
Customer Cook County
Date December 17, 2015
Reference Client Issue Number: N/A PCOQ Number: 0368.01.028
Scope Following discussions with Cook County, the followmg changes were identified as a change to the

previously agreed upon scope of services under the Workforee Software Statement of Work dated
November 26, 2013. This Project Change Order (*PCO™) describes the change and anthotizes
WorkForce Software, LLC (“WorkForce™) to perform the services described herein,

Change in Services, Functional Requirements, Scope, Timeline, or Assumptions

Services Scope:

. Staggei‘ing'the UAT into three phases and providing daily “Hand On” support to the
agencies

o 8 Additional UAT Training Sessions
s Employee
*  Timekeeper/Manager
w  Payroll Admin
*  ACT Caseworker
o Daily UAT “Hands-on* Functional Testing Support Sessions

= WFS Staff in the testing room helping agencies execute their test cases by
answering their questions and demonstrating CCT functionality

»  Coordinstion of Support Sessions

o Additional Parallel Testing Phases

»  WFS staff working with ERP team and agency to determine any
difference in parallei testing results

o Supporting CCT TEST environment prep for three phases of agency testing
= Test Planning
= Additional code migrations
o Attending weekly UAT meetings for each phase of the testing
o WFS provide document of recommended testing focus areas
Timing;
WFS will provide the additional UAT support between 2/1/2016 and 4/29/2016. The additional
support for the month of January, 2016 is included in PCO #032.

Reason for Change:

» Based on [essons learned from the Pilot, the agencies need Just-in Time training sessions
before they start their agency specific testing and the project team needs to provide more
structure and hands-on support during the UAT process

»  Another lesson learned was the volume of testing for Enterprise will necessitate additional
resources to suppott the UAT testers due to their lack of experience with project System
Development Life Cyele (SDLC) and testing practices

Alernatives Considered and Rejected:

Project Change Order — 0368.01,028 Page: |




WorkFerce Project Change Order
 SOFTWARE

® Maintaining the existing UAT Plan is not feasible due to the current project resource
constraints. :

e  Overlapping the UAT and Deployment phases which has much higher risks and costs.

The following encompasses the services to be delivered hy Workforce under this PCO:
Project Management

Reguirements Analysis

Technical Installation Services

Sofiware Degign

Software Configuration

Custom Repott Development

Custom Documentation

Training

Test Scenario Creation

Test Cass Creation

Test Execution

Product Enhancement

Other - Please Specify: UAT Support Sessions

Impact

Scope: Details in the Scope section
Schedule:

Cost/Effort; 182,830

Quality: No impact on quality identifted
Risk: None

[ EFELPPFEREI TR

Cost to Implement the PCO:
$182,880

Milestone Payments;

I. MC-028-01: $182,880 - 100% upon Enterprise UAT completion

Terms and
Conditions

This document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and WorkForce, The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document.

Project Change Order — 0368.01.028
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WorkFo:ce Project Change Order

SOFTWARE
Customer Cook County
Date December 17, 2015
Reference Client Issue Number: N/A PCO Number: 0368.01.031
Scope Following discussions with Cook County, the following changes were identified as a change to the

previously agreed upon scope of services under the Workforce Sofiware Statemnent of Work dated
November 26, 2013, This Project Change Order (*PCO™) describes the change and authorizes
WorkForce Software, LLC (*WorkForce™) to perform the services described herein.

Change in Services, Functional Requirements, Scope, Timeline, or Assumptions
Sefvices Scope:
s  Support additional go-live phase for the Sheriff’s Office
o 4 additional end user training sessions
= Timekeeper, Payroll Admin, ACT Caseworkers
o 4 additional “Q&A” sessions for Timekeepers and Supervisors
o Four weeks of Post Go-live support

" Dally War Room support to help support new users with questions and
issues

= Oversight and management of issue remediation throughout the project
team

= Tachnical and Operational Support for the fitst two end of period
processing & payroll processing

o Weekly status meetings _and reporting to project leadership
o Deployment planning and execution
r Create/Manage Go-live checklist
*  Go-Live meetings

Assumptions;

» The po-live support for this 6% go-live would mimic the same support as the first five go-
lives and is based on the same support offered for the Pilot

Reason for Change:

e  The Sheriff’s Office has many complex groups of Employees requiring focused support,
the Sheriff’s Office has requested to distribute the employee roli-out into three different go-
live dates, rather than two which are currently planted and in-scope.

Alternatives Considered 2nd Rejected:
e Keep Sheriff’s Office limited to two roll-out groups, rather than three,
»  Adding a third Sheriff”s Office group to an existing Enterprise go-live date

The following encompasses the services to be delivered by Workforce under this PCO:
X Project Management
——  Requiremenis Analysis
—  Technical Installation Services
—  Software Design

Project Change Order — 0368.01.031 Page: |




WorkFerce

SOFTWA

Project Change Order’“

Software Configuration

Custom Report Development

Custom Documnentation

Training

Test Scenario Creation

Test Case Creation

Test Execution

Product Enhancement

Other - Piease Specify; Go-Live Support

Impact

EFEREPEETTT RN R

Scope: Details in the Scope section
Schedule:

Cost/Effort: $189,600

Quality: No impact on quality identified
Risk: None

L.

Costs Cost to Implement the PCO:
$189,608

Milestone Payments:

MC-031-01: $189,600 — 100% at the Go-Live Date

Terms and
Conditions

This document when executed by the parties forms an amendment 1o the Statement of Work in effect
between the Customer and WorkForce. The terms and conditions of the Statement of Work apply,
unless stated otherwise within this document.

Project Change Order —0368.01.031
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Project Change Order

SOFTWA RE
Cook County WorkForce Sbftware, LLC
- \
Datq: \7{%}‘( Date: Jan- 07 2016

Signature:

S Docuslgnad by:
1gnature[ S{_o ‘ ¥ “ f

BECOG?21A1074BF

Printed Name: Tom 5}\ch

Printed Name MblyGapgher Herter

Title; Director of ERM

Tltle M@Ceﬂtﬂﬂd‘dﬁx&ﬁﬁnﬂ of sales Operatig

e (2]23[201S.

.'.I._Ziate: o

Title: Chief Financial Officer )

Signature; Z! / g‘ _ , '.Signa't“lire: '

' , _ 7 ‘

Printed Name: Ivan Samstein Printed Name:
Title:

Project Change Order — 0368.01.631
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WorkFo:ce Project Change Order
SOFTWARE -

Cook County WorkForce Software, LLC

Date: [W Date: ' Jan—D?-2016
Sign‘étﬁm: k y I/\ Slgnature [:D“"s'““d by:
stoplur trorter

BECO8221A10746F...

' Prmted Name Tom‘x(jh‘ch ; - | Printed Name: Mb_l‘lyﬁm;her He r_'t_e r

.T1tle Director ofElu;\.) o '. Title: PRSjeeyDiresnsel and VP of sales Operatigns

D.a.feé 1?— 2'5 205

' Prmted Name: Ivan Samstem

Title: Chief Financial Officer

Project Change Order — 0368.01.028 . o Page: 3



WorkFerce Project Change Order

SOFTWARE
Custamer Cook County
Date December 16, 2015
Reference Chient Issue Number: N/A PCO Number: 0368.01, 033
'Scope Following discussions with Cook County, the following changes were identifi ed 65 a change to the

previously agreed upon scope of services under the Workforce Software Statement of Work dated
November 26, 2013. This Project Change Order (“PCO") describes the change and aathorizes

' ‘WorkForce Software, LLC (“WorkForce”) to perform the services described herein.
Change in Services, Functional Requirements, Scope, Timeline, or Assumptions

| services Scope: .
“ | Implementing the following changes in production for the Filot agencies:

»  Clerk of the Cirenit Court and Sheriff's Office:
"o Worked Through Lunch (Appendix A)

*  Employees who are able to work through lunch and leave an hour early
for the day will be able to use the Time-Off Request ﬁ.mctmnallty to
request the option to work through their lunch,

Their Superwsor/Manger will approve the request
Once the request is approved, the additional hour for the day will be
added to the Employee's timesheet.

* . This change will be effective dated so this functionality will not be able
ta be used on amended timesheets prior to the pay period of the
production deployment

¢ Cletk of the Circuit Court
o Change to Atiendance Points (Append:x B)

" Accree 2 points when no time ot all docked tlme entered on a scheduled
day

»  Disable the rule of duublmg the attendance points if they are tardy or
leave early on the day beforefafier a holiday. The attendance points
should only be doubled for a full day absence before/after an holiday

. Update exceptmn message for the two flex starts each month
= - Add attendance pomt for lunch > 60 minutes

" Thls change will be effective dated so this functmnahty will not be able
to be used on amended timesheets prior to the pay period of the
- production deployment.

" o Comp Time Intervals (Appendix C)

"= Change Comp Time so it can be requested in 6 minute intervals, rather
than 15 minute intervals.

» This change will not be effective so this functionality could be used on
amended timesheets after the production deployment
o Lunch/Accrual Usage Rules (Appendix D)
=  Eligibility for lunch when some Comp or FMLA time on the same day

»  Eligibility for Junch when Vacation, Sick or Personal accrual time is on
the same day

= Accrual time can only be taken in 4 hour increments, however if an
employee works 6 hours for the day, they can take 4 hours of accrual
time. Two of those hours will be used on the timesheet for the day and
the other two hours are added to the comp time bank to use at a later time.

Praject Change Order - 0368.01.033 o ' " Page: 1




WorkFerce

P_rqject Chan:'ge Order

SOFTWARE

»  This chang‘é WEIl'zbe effective dated so this functionality will not be able
to be used on amended timesheets prior to the pay period of the
producticn deployment.

o Work outside of schedule (Appendix E)

* Al hours outside of the schedule will be added to the comp bank at the
applicabie OT rate

*  This change will be effective dated so this functionality will not be able
to be used on amended timeshests prior to the pay perlod of the
production deployment.

o Comp Time Payout (Appendix F)

*  Update CCT so any Comp hours > 240 are paid out at the end of the pay
period and not the day the 240 threshold is met

*  This change will be effective dated so this functionality will not be able
to be used on amended timesheets prior to the pay period of the
production deployment,

. Sherlﬂ’s Office
o Gracing on double and unscheduled shifts (Appendlx F)
' *  Gracing in CCT works when an employee is assigned a schedule, because
the system knows the scheduled infout times to use for gracing the time.
~ & Update loglc in CCT to automatically change the employees’
time to mimic the grac:ng rules when an employee is working &
double shift. :

* Update loglc in CCT to automatically chauge the employees
time to mimic the graciog rules when an employee is working on
an unscheduled day,

*  The optxon of adding the additionel shifts to the Employee's schedule so
gracing would work was discussed, but rejected, .

*  This change will be effective dated so this functionality will not be able
to be used on amended timesheets prior to the pay period ofthe
production deploymient.

Timing:

* ~ Approval of PCO: December 23, 2015

* ' Requirements/Design/Configuration Updates: December 24,2015 - January 15, 2016

+  User Acceptance Testing (UAT); January 18 — 22, 2016

¢ Deployment Approval: January 25, 2016

¢ Deployment to Production: January 27, 2016

Assumptions:

o  All of these changes would be managed together and be included in the same UAT and
Deployment schedule. Separating into dlfferent UAT periods and/or deployments would be
additional support hours from WFS, :

Reason for Change:

»  Clerk of the Circuit Court and Sheriffs Office has requested some requirements changes

based on f indings in the productzon enwronment

Project Change Order - 0368.01.033
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WorkFcrce | | _:Proj'ect Change Order

Alternatives Considered and Rejected:
»  Manual updates in CCT

The following encompasses the services to be delivered by Workforce under this PCO:
Project Management o ' :

Requirements Analysis

Technical Installation Services

Software Design

Software Conflguration

Custom Report Development

‘Custom Documentation

Training

Test Scenario Creation

Test Case Creation

Test Execution

Product Enhancement :

Other - Please Specify: UAT and Produstion Deployment Support

Imi)nht

Scope: Details in the Scope section
Schedule:

Cost/Effort: 450 Hours .
Quality: No impact on quelity identified -
Risk: None

ENaNs NN Nl Nale

Costs

| Cost to Implement the PCO:

$44,433.00

Milestone Payments: o
1. MC-~033-01: 100% Upon PCO Signature

The following will be removed from the contingency hours/funds:

* 450 Hours
v $44,433.00

Terms and
Conditions

This document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and WorkForce Softiware, The terms and conditions of the Statement of

Work apply, unless stated otherwise within this document,

Project Change Order — 0368.01.033
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| Cook County B , .WnrkForce Software, LLC . _
Date: {}I%o[r/ _ Date: Colen be"r" 2> {4 | |
=W
_ i L% 1/4/14_7
Printed Name om\,ynch N Name Ko e, J !{.,m;,,,g;,, | &

- | Title: Director ow

_ Title: Rrojeet-Birector—T7/ p >/ 0 M;ga 5g@/ﬂ £

Date: iZ. 2—5 wlC

: Prmted Name ivan Samsteln

_Tltle: C}_uef_Fmanclal Officer
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APPENDIX A
Worked Through Lunch Automation o
General Task Steps Required .
Create new Pay Code 1. Create new pay code "Left Early: Worked through lunch”,

Link pay code to all pay code maps, but only enable the pay code for the Sheriff's
Office Union and CoCC Union, Timekeeper and above can edit.

2. Addto the TOR screen for the Sheriff's Office and CoCC union profiles. For
Sheriff's Office change TOR in advance days from O to -2,

Create new pay code "Lunch Paid In/Out -1",

Link pay code to all pay code maps, but nobody can edit the cade,

Add to pay preview layouts for Sheriffs Office and CoCC.

Make pay code value same as "Regular” code which is: 001

Put in any pay code set that has "Lunch Paid - 1. And also put anywhere that pay
code is referenced directly in formula.

Don't grace this code,

Create new Pay Code

bl

o

Premium Calculation 1. Create a mie that looks for "Left Early; Worked through lunch” pay code on the day,
Any amount of hours for this pay code will trigger the rule. The rule will look at the -
employees last out time on the day. If the out time is before the end of the schedule
then generate the difference between the out time and the schedule (NOT to exceed
60 minutes). The time should be generate as *Lunch Paid In/Out- 1" and it should
show on results and timesheet.

e Example 1: Employee scheduled from 8am-4pm. . They work through their
lunch and punch out at 3:05pm. They request hours of "Left Early: Worked
through lunch”, The "Lunch Pald InIOut 1" pay.code will be genemted for
3:05pm - 4:00pm.

» Example2: Employee scheduled from 8am-4pm. They work through their
lurich and punch out at 2 55pm They request hours of "Left Early: Worked
through lunch", The "Lunch Paid In/Out -1" pay cods will be generated for
2:55pm -3 55pm And will be paid for 7 hours and 55 minutes of work for

the day

Clerk of the Cu’cmt . 1. Specifi cally for Clerk of the Circuit Court, If they punch out more than an hour early, | .
Court rnodlf' cations 1 - they will be pnmled If it's an hour or lesy they will not be pointed. [f they punch out |
' less than 54 mintues before the end of their schedule the difference will be comped.

o  Example |: Employee scheduled from 8am-4pm.. They work through their
lunch ad punch out at 2:55pm. They request hours of "Left Early: Worked
thirough lunch®, The "Lunch Paid In/Out -1 pay code will be generated for
2:55pmi - 3:55pm. And will be paid for 7 hours and 55 minutes of work for
the day. They will be given a point.

s Example2: Employee scheduled from 8am-4pm. They work through their
lunch and punch out at 3:10pm. They request hours of "Left Early: Worked
through lunch”, The "Lunch Paid In/Out -1" pay code will be generated for
3:10pm - 4:00pm. They will accrue 60 - 50 = 10 minutes of comp time.

s  Example 3: Employee scheduled from 8am-4pm. They work through their
lunch and punch cut at 3:06pm. They request hours of "Left Early: Worked
thirough lunch". The "Lunch Paid In/Out -1" pay code will be generated for
3:06pm - 4:00pm. They will not be given any comp time.

Project Change Order - 0368.01,033 s ) i . Page: 5
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SOFT W A R E
APPENDIX B -
Clerk of the Circuit Court: Attendance Points -
General Task - _ Steps Required

Create New Attendance | @ This attendance point rule applies to Union and Non Union employees at the Clerk of the

Point Rule Circuit Court, If they have a blank day, or a fisll day of docked pay on a scheduled day
they will automatically accrue 2 points, This will only happen after the day has passed in
the system. .

Updating current e  Currently the attendance points double if they are the scheduled day before or aﬂer a

attendance Point Rule holiday. ‘This inciudes being tardy, or if they leave early. This rule was not correct. The

ONLY rule that doubles if before or after holiday is the rule mentioned above regarding
the points if they have a full day of docked or a completely blank day. Need to disable
the doubling rule for all of the current automatic attendance accruals and enable it for the
new attendance rule mentioned above.

Change Exception ¢ Change the exception message for

Message SD58402_ATTENDANCE_POITNS TARDY _UPTG_I1GMINS, Thls is the message that
' fires when they are 1-10 minutes Iate. The message is currently *U pto 10 mins late-
punch-in detected." And will be changed to-"Employee allowed to be 1-10 minutes !ate as
flex start twice per month After the second occurrence emplnyee will be pomted"

Create New Attendance {s  Anylunch> 60 minutes (or 30 minutes 1fthey worked partial day) should be pointed.
Point Rule Please see lunch rules in Jama for qualificrs for the lunches.
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APPENDIX c

Clerk of the Cirenit Court- Comp Time Interval
General Task ' Steps Reqmred L

Modify Exception ¢ Modify exceptlon 80 the exception does not fire on "Comp Used -320" "FMLA Cnmp =

Message 321", "FMLA- Vacation”, "FMLA - Personal”, "FMLA-Floating Hollday", “FMLA-Sick"

for bolh CoCC profiles,

Create New Exception | »  Create new exception just for the two CoCC pr'oﬂl_es. It has the same setup (severity,
Message : message etc..,) as the existing exception only it enforces to 1/10th of an hour. Will need
to update named formula group for increment variable in message. This applies to pay
codes "Comp Used -320%, "FMLA Comp -321", "FMLA- Vacation", "FMLA Personal”,

"FMLA-Floating Holiday", "FMLA-Sick"
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APPEND]X D
Clerk of the Circnit Court' Lunch/Accrual Rules
Genersal Task Steps Required .
Identify Scheduled Work | Al actual worked hours inside of schedule will be flagged as in schedule. Thxs isany
Hours actual worked hours inside of schedule: ~TRAINING, CLOCK, CALL BACK.,
CALL _IN, COURT PAY. Need premium to flag these hours. '
NOTE: These changes must be effective dated for this entire PCO. .
Eligibility for Lunch * A caloulation will be made to store a number where they are eligible for certain amount of
(with Comp or FMLA) lunch. The calculation will be as follows, If they have 6.8333 or more hours of "in
schedule” worked time plus comp (or paid FMLA codes for Vac, FH, Personat , Sick,
Comp) time then they are eligible for up to 1 hour of Junch. I they have >= 3.5 but <
6.8333 they are eligible for 0.5 hours of lunch. Ifthey have < 3.5 they do not get a lunch.
Reclassification if lunch | e  Ifan employee has taken a lunch time on the day then the system will reclassify the lunch

is present (with Comyp or
FMLA)

taken up to the max eligibility allowed per the caleulation above.

o Example: Ifan employee is scheduled Bam-4pmi, and they work f‘rom Bam-
12:00pm, then they take a lunch from 12:00pm to 1:00pm, then they work from
1:00pm to 2:00pm. At this point the employee only has 5 hours of in schedule
time plus comp time on the timesheet so only 0.5 hours of the luich will be
reclassified to paid lunch, However, this employee knows they need to add 2 -
hours of comp time to miake themselves whole. When they add their comp time
to the timesheet they will have 5 in scheduled work hours, plus 2 comp hours:
equal 7 hours on the day. This will trigger the full hour of lunch time to be
reclassified to paid lunch.

Transaction if Lunch is -
NOT presentortoo
Long (with Comp or
FMLA) =

Note: This transaction differs from the reclassification rule abuve because it anly happens if
| there is paid leave present on the timesheet, If there is only "In schedule” worked time on the

If the employee has not taken a hunch or if they are still eligible for more time afier the

lunch is exhansted then the time wilk be transacted onto the timesheet. The time will be

transacted as "Lunch paid -1".

o Example: Anemployee is scheduled from Bam-4pm. They work from 8am-
“2pm. This is a total of 6.0-worked hours on the day. The employee knows that
. they need to fill in the timesheet with | hour of comp to make them whole.

When they add 1 hour of comp time on the timesheet this brings their "in
schedule" worked plus comp leave to 7.00, They are now eligible for | full hour
so the system transacts | hour of "Lunch Paid -1" onto the timesheet.

timesheet the transaction will not fire, This is because if they work from 7 of their 8 hours and
skip lunch to leave early, they must manually request that hour to be filled in,

New Exception Message

*  Employee cannot have more than 8.09 hours of "in schedule” worked time plus comp time

{with Comp or FMLA} and paid lunch on the day. If they have more than this, then there will be an error
message (that allows save). .

Comp Accrual Bank ¢ Ifan employee has taken > 8.00 hours of "in schedule plus comb but <= 8.09 the

{with Comp or FMLA) difference above 8.00 will go back in their comp bank. This is because the comp is

allowed in 0.1 hour increments, so they might have to take an extra 0.9 hours of time to
make their day whole.

Reclassification if lunch
is present (with

If an employee has taken a lunch time on the day then the system will reclassify the lunch
taken up to the max eligibility allowed per the calculation above.

Praject Change Order - 0368.01.033
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Vacation, Sick, T o Example: If an employes is scheduled 8am-d4pm, and théy work from 8am-

Personal) . 12:00pm, then they take a lunch from 12:00pm to 1:00pm, then they work from

E 1:00pm to 2:00pm. At this point the employee only has 5 hours of in schedule
time and no Vacation, Sick, or Personal on the timesheet so 0.5 hours of the
lunch will be reclassified to paid lunch. However, this employee knows they
need to add time to make them whole, They don't have comp time so they
choose to add 4 hours of either Vacation, Sick, Personal. This brings them to 9
hours of Vacation, Sick, Personal plus the *in scheduled” hours. They will then
receive | hour of paid hinch. .

- Configuration note: Some of this extra time will be taken back in the calculations below.
Transaction if Lunchis | e 1fthe employee has not taken a lunch or if they are still eligible for more time after the

NOT present or too lunch is exhausted then the time will be transacted onto the timesheet. The time will be
Long (with Vacation, transacted as "Lunch paid -1",
S.’_‘ck’ Personal) o Example: An employee is scheduled from Bam-4pm. They work from 8am-

2pm. This is a total of 6.0 worked hours on the day, The employee knows that
they need to fill in the timesheet with 4 hours of Vacation, Sick, Personal make
them whole. When they add the leave time their total “in schedule” worked plus
leave time = 10 hours on the day. They are now eligible for | full hour so the
system transacts | hour of "Lunch Paid -1" ento the timesheet.

Note: This transaction differs from the reclassification rule above, because it only happens if
there is Vacation, Sick, Personal present on the timesheet. If there is only "In schedule”
‘worked time on the timesheet the transaction will not fire. This is because if they work from 7
of their § hiours and skip lunch to leave early, they must manually request that hour to be filled

in.
New Exception Mﬁssaga » Employee caniot have more than 11.99 hours of “in schedule worked time pIus Vacatmn,
(with Vacation, Sick, Sick, Porsona, and Paid Lunich time on the day, Ifthey have more than this, then there
Personal) will be an error message (that allows save).
Accrual Bank Rules . Ifan emp]oyee has taken >8.00 hours of "in schedule" plus Vacation, Personal, Sick but
{with Vacation, Sick, = 11.99 the difference above 8.00 (less 0.5) will go back in their comp bank. This is
Personal) because the Vacation, Sick, Personal is allowed in 4,00 hour increments, so they might

have to take an extra 3.99 hours of time to make their day whole. We reduce this amount
by 0.5 because the lunch is built into the amount, and it was already paid by the rules
above. It's important to note that we reduge the amount going back into the bank by 0.5
but we don't take that out of the full deduction (see example below).

o Example I: The employee is scheduled from 8am-dpm. They work from Bam-
12pm, take an hour lunch, and then work from 1 pm-2pm, They need to add 2
hours of time. They have no comp so they take 4 hours of Vacation, This means
they have 5 hours of "in schedule” watk time, and 4 hours of leave. 9 hours >
7.5 so they get | hour of Lunch Paid | transacted on their timesheet. They now
have 10 hours of paid time on their timesheet. 2 hours will be removed off the
paid time to pay them 8.00 hours, and only 1.5 will be put back in their comp
bank.

o Example2: The employee is scheduled from 8am-4pm. They work from 8am-
12pm and go home. They need to add 4 hours of time. They have no comp so
they take 4 hours of Vacation. This means they have 4 hours of "in schedule”
work time, and 4 hours of leave. 8 hours > 7.5 so they get | hour of Lunch Paid
1 transacted on their timesheet. They now have 9 hours of paid time on their

Project Change Order - 0368.01.033 Page: 9
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timesheet. 1 hours will be knocked off the paid time to pay them 8.00 hours, and
only 0.5 will be put back in their comp bank.

Creation of more
examples.

Create 10 more examples to review with Clerk of the Circuit Court (lunch gracmg, % haur
lunches, long lunch, short lunch, no Iunch &ic...)

 “Projet Change Order— 0368.01.033
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APPENDIXE -
Clerk of the Civeuit Court: Worked Hours Outside Schedule
General Task . Steps Required. .
Reclassification of ¢ All'hours outside of schedule will go to the comp bank. This is any actual worked hours
Worked Hours outside of schedule: -TRAINING, CLOCK, CALL_BACK, CALL_IN, COURT ' PAY,

They will be reclassified to sys comp 1.0x first. Then ifother thresholds are met (e.g.
daily OT, weékly OT) they will be reciassified to sys comp 1.5x. In the-event of an OT
scenario wheré there are sys comp 1.0x in schedule and out of schedule the hours outside
of schedule will be reclassified first. This rule should be applied before any daily, weekly
OT rule.

Configuration Note: may be able to mimic logic from SD-1167
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APPENDIX F
Clerk of the Circuit Court: Comp Time Payout
General Task Steps Required
Modify Clearing Rules *  Modify clearing rule for SD-883. Instead of clearing on thé day of the balance reaching
240 clear any batance over 240 in Camp bank on the last day of the pay period.

Project Chenge Qrder— 0368.01.033 . Page: 12
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APPENDIX G

SherifPs Office; Gracing Double and Unscheduled Shifts ‘

General Task Steps equ ired .

Modify Clearing Rules | o  When and emplovee works 2 double shift occasionally they wull punch out for their first
shift a couple minutes early/late, and then punch in for thelr riext shift a couple minutes
early/late. Currently the system is not gracing this time because it is so close to each
other. Need to implement transaction to true up these hours so that there Is a seamless
transition. Need to make sure the rule fills in the gap wnthout causing an overiap. This
only applies to T70D Carrectronal Officers at the Sheriff's Ofﬂce Union profile.

True-up f‘or Unscheduled [ « Al time outside of schedule wlII be flagged as unscheduled time An unscheduled shift is

Shift recognized as a continuous block of unscheduled time that has a duration of 7 hours and
50 minutes, and 8 hours and 32 minutes; If there is an unscheduled shift within that
range of time it wili automatically be changed to equal an even 8 hours of time.

Note: Employee workmg double shift may ormay not punch out between eech shift. This
rule will'need to account for both options. .

Creation of more ¢ Create 10 examples toreview with the Sheriﬁ’s Ofﬁce

examples :

Project Change Order - 0368,01.033
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Customer Cook County
Date December 17, 2015 ; .
Reference Client Issue Number: N/A PCO Number: 0368.01.034
Scope Following discussions with Cook Courity, the following changes were identified as a change to the

previously agreed upon scope of services under the Workforce Sofiware Statement of Work dated
November 26, 2013. This Project Change Order (“PC0O”) describes the change and authorizes
WaorkForce Software, LLC (*WorkForce™) to perform the services deseribed herein. -

Change in Serviees, Function_al_:Req“ireme_nts, Scope,-'Timeline',_ or Assumptions

Services Scope: . '
Implementing the followmg changes in pmductmn for the Sherlﬂ’s Ofﬁce

1.. Modifying 10 Holiday premiums so they do not apply if an employee is not in paid status
for-40 hours in the pay period or have unapproved tlme-off (e 2. docked) time the

_ scheduled day before or after a holiday.
2. Modifying the Paycodes which count towards receiving a premlum on a Holiday to remove

~ the leave pay codes
3. Modifying CCT so Holidays are automatlcally not calculated when an employee is not

eligible for a Hohday
a. Note: previously this was setup as an excoption message to notify the timekeeper
that the employee may not be eligible for the holiday and to remove if applicable.
It was since discovered it is a rare occurrence to actually iet the employee keep the
Holiday so CCT should automatically remove the Holiday.
4. Medifying the Holiday premium so employees only receive 8 max of 4 hours of Hohday
Premium Pay, even if they work a double-shift,

These change will be effective dated so this functionality will not be able to be used on amended
timesheets prior to the pay period of the production deployment.

The configuration and testing for these changes are rather complex and will not be able to be
completed by the next Holidays (Christmas and New Year's) so WFS is recommending a short term

solution and long term solution.
Short Term Solution: {See Appendix A}

o  Implement solution for #2 and #4 above which will reduce the amount of manual work
required on the Holidays until the long term fix can be made.

s This'will require quick turnaround so the changes can get migrated into produetion prior to
Chrlstmas See timing below. - .

Long Term Solutlon (See Appendlx B)

] Implement the full solutlon for all the changes identifi ed in the scope section. See timing
below :

Timing: )
« - Short Tenn--Solution: -
o Approval of PCO: December 22, 2015
o) Requirements/Design/Conﬁguration Updates; December 22,
o  User Acceptance Testing (UAT): December 23,2015
o Deployment Approval: December 23, 2015
o Deployment to Production: December 24, 2015

Project Change Order - 0368.01.034 Page: 1
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Long Term Solution —
o Approval of PCO: December 22, 2015

o Requirements/Design/Configuration Updates: December 23,2015 — January 8,
2016

o User Acceptance Testing (UAT): January 11 —22, 2016
o Deployment Approval: January 23, 2016
o Deployment to Preduction: January 27, 2016

Assumptions:

All of these changes would be managed in two time periods based on the short and long
term solution timing, Separating into any other different UAT periods and/er deployments
would be additional suppert hours from WFS.

Reason for Change:

Sheriff's Office has requested some requirements changes based on ﬁndmgs in the
praduction environment.

Alternatives Considered and Rejected:

Manual updates in CCT

The following encompasses the services to be delivered by Workforce under this PCO:

Project Management
Requirements Analysis
Technical Installation Services
Software Design '
Software Configuration
Custom Report Development
Custom Documentation
Training

_ Test Scenario Creation

Tost Case Création

Test Execution

Product Enhancement

Other - Please Spccify: UAT and Production Deployment Support

Impact

RN H Nl NNl

Scope: Details in the Scope section
Schedule:

Cost/Effort: 248 Hours

Quality: No impact on quality identified
Risk: None

Praject Change Order— 0368.01.034
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Costs

Cost to Implement the PCO;
$24,587.52

Milestone Payments:
1. MC-034-01: 100% Upon PCO Signature

The following will be removed from the contingency hours/funds:

¢ 248 Hours
o $24,487.52

Terms and
Conditions

This document when executed by the parties forms an amendment to the Statement of Work in effect
between the Customer and WorkForce Software. The terms and conditions of the Statement of
Work apply, unless stated otherwise within this document.
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Cook Comnty -~ WorkForce Software, LLC
Date: {2 ’7«&; ;( Date:  Dec-28-2015 |
- B

S' fur A DocuSigned by: .
ignanure:

CESSC2BSEEADMTE. .

Printed Name: \'M\Lynch

Printed Name: Molly Gapp

Title: Project Director

Title: Director o\ER\J

pirector, Center of Excellence

Date: [?.-l'p}!wf(

T

Signature:

Printed Name: Ivan Samstein

Title: Chief Financial Ofﬁ;:e_r
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APPENDIX A
Short Term Solution :
General Task Steps Required
Create New Pay Code s Created Pay Code set SD 1179
Set e It only includes In/Out codes that are actual hours worked: TRAINING, CLOCK,

CALL _BACK, CALL_IN, COURT PAY,REGULAR_ELAPSED,
REGULAR OVERRIDE_ELAPSED

»  This pay code set is the hours that count towards avertime on the Holiday. With this
change they will be able to take leave on a holiday (patticulatly for SHIFT
employees) and not be paid the OT. 1 have linked this new set to the SDs: 501

Configuration Note: Need to make sure this rule fire before the regular time is made a
premium to other codes, ot flag the "worked" time if it has to be at a later stage.

Double Shift on Holiday ¢ There are four transactions for Sheriff's Office SD-501, SD-892, SD-872, SD-868
that transact "Overtime @1.0x -100" on the timesheet for hours worked on a holiday.
This does not apply to double shift. It's actually hours work/2, but never to exceed 4

hours on the day.

Note: What about worked on holiday premiums at 1.5x? Example SD §72. Would thatbe a
max of 47 Need to know this for all the holiday rules.
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APPENDIX B
Long Term Solution
General Task Steps Required
Modify Holiday » Created Pay Code set SD 1208
Premiums » [Itinlcudes all unpaid hours: FMLA_UNPAID_HC 605, FMLA_UNPAID COR 606,

EXCUSED_UNPAID 624, UNPAID HLT COR 625, UNPAID CORP 626,
UNPAID_FURLOUGH_C 627, UNPAID_HOLIDAY 601, UNPAID_EXC 80 623,
UNPAID_FURLOUGH_H 628, PERSONAL DAY SHERIFF 630,
ADMIN_SUSPENDED_[INPAID 624, VESSA_UNPAID - 665,
SCHOOL_CONFERENCE, NO_PAY NO_POINT 624, EARLY_LEAVE 626,
TARDY LUNCH 626

s  This pay code set will be used to disqualify Holiday premiums. Ifany hours of the codes
above are used the day before or after the Holiday, and the employee comes in to work on
the holiday, they will not receive premium for that holiday, This affects the following
SDs: SDs: 745, 502, 868, 872, 867, 875, 874, 892, 501, 821

Modify Holiday » Created Pay Code set SD 1208

Premiums o It includes all unpaid hours: FMLA_UNPAID_HC 605, FMLA_UNPAID COR 606,
EXCUSED_UNPAID 624, UNPAID HLT COR 625, UNPAID _CORP 626,
UNPAID FURLOUGH_C 627, UNPAID HOLIDAY 601, UNPAID EXC 80 623,
UNPAID_FURLOUGH_H 628, PERSONAL_DAY SHERIFF 630,
ADMIN_SUSPENDED_UNPAID 624, VESSA_UNPAID - 665,
SCHOOL_CONFERENCE, NO_PAY_NO_POINT 624, EARLY LEAVE 626,
TARDY_LUNCH 626

» This pay code set will be used to disqualify Holiday from generating on timesheet, or
Haoliday from being banked (for shift employees), Ifthe presence of one of these codes is
befors or after a holiday then it will limit the holiday from being paid or comped. This
applies to the following SDs: 240, 420, 491

Note: We are changing this rule for all of the County. Not just Sherifi's Office. If any groups
need io include other codes (2.g. Sick), we'll need to identify those in UAT.

Moedify Holiday s  Because we are making these changes if the Holiday:

Premiums o Isobserved on a Saturday (Or Friday for FPD),

o Is not worked the scheduled day after the Holiday

s Then the system will not be able to block the holiday since it can't reference future pay
periods. If this happens the customer will manually zero out the holiday, or manually
decrease the banked holiday bank, or modify the premium hours accordingly. This
change will allow for them to manually modify the premium hours and to only allow it to
generate once. This applies to SDs: 872, 501, 868, 892

Premium Generationon | «  The "Overtime @1.0x -100" code that is generated on the timesheet for SD-501,868, 872,
Timesheet 892 if it manually modified it starts counting to overtine because of a flag. We need to
add new code "Holiday Overtime @1.0x -100" that is only used in this transaction. You
cannot add it manually to the timesheet, and it should never count towards weekly daily or
any other overtime. It will be linked to all sets and locations as the "Overtime @1.0x"
except the sets that are linked to the overtime counts to OT/counts to worked. Note, this
will be editable on the timesheet from the transaction but you won't be able to manually
add the code, it has to originate from transaction. The new code will have the same pay

code value (100)
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Update Exception e Exceptions before or after Holiday should be updated to include new pay code set SD
1208. This will only throw message if one of those codes is on the day before or after
Holidays. This applies to SDs: 189, 190.
Note: this will affect all employees not just the Sheriff's Office.
Create New Check Box | »  Curmrently Sheriff's Office has a "Pay Overtime" checkbox. This check box can be checked

on a day with comp time to convert it to pay. The same groups that use the "Pay
Qvertime" hox will have a new checkbox on their timesheet called "Comp Holiday".

This checkbox will comp paid OT generated from 8D 501 and 892, We will need to
open this checkbox up to all roles, and it will only apply to the new "holiday overitme
@1.0x -100" pay code. It will only affect the generated premium on the holiday. Setup
the checkbox in similar location as the current checkbox (e.g, detail portion of table view,

end of row list view)

Note: This will not comp a paid holiday -200 code. It will just comp the premium portion of
the holiday generated for SD 501 and 892.

Project Change Order — 0368.01.034

Page: 7



