CONTRACT NO. 2519-06060
Purchase Order No. 70000369009
PROVIDE DEVELOPMENT OF RFP, EVALUATION CRITERIA,
AND IMPLEMENTATION PLANNING SERVICES
for

COOK COUNTY CLERK'S OFFICE

SECTION |
AGREEMENT

1. Overview:
Upon execution of this Contract by Cook County Office of the Chief Procurement Officer, Cook County accepts the
Vendor's invoice (See Exhibit A) for services.

2. Scope of Work:

3. The Contractor has been selected to PROVIDE DEVELOPMENT OF RFP, EVALUATION CRITERIA, &
IMPLEMENTATION PLANNING SERVICES

4. Contract Value: $195,600.00

5. Contract Term:
Contract shall be effective for sixteen (16) months beginning September 1, 2025, through December 31, 2026.

6. Vendor Information:

Vendor Name: TeQuity Partners, LLC

Address: 1440 W. Taylor Street, #272
Chicago, IL 60607
Telephone: (773) 666-7235
Contact Name: Malcolm Weems
Email: mweems@tequitypartners.net
7. Exhibits:

Exhibit A — Statement of Work & Schedule of Compensation
Exhibit B — Certificate of Insurance

8. Proposal:
Contractor has reviewed the Statement of Work and General Conditions and has familiarized itself with all of the conditions under

which it must be carried out and understands that by this agreement it waives all right to plead any misunderstanding regarding
the same.
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SECTION II
GENERAL CONDITIONS

GC-01 SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT FUNDS

Once awarded, this Contract shall not be subcontracted or any part thereof assigned without the express written approval of the County
Chief Procurement Officer ("Chief Procurement Officer"). In no case, however, shall such approval relieve the Contractor from his
obligations or change the terms of the Contract. The Contractor shall not transfer or assign any Contract funds or claims due or to become
due without the advance written approval of the Chief Procurement Officer. The unauthorized subcontracting or assignment of the Contract,
in whole or in part, or the unauthorized transfer or assignment of any Contract funds, either in whole or in part, or any interest therein, which
shall be due or are to become due the Contractor shall have no effect on the County and are null and void.

The Contractor and its employees, contractors, subcontractors, agents and representatives are, for all purposes arising out of this Contract,
independent contractors and are not employees of the County. It is expressly understood and agreed that the Contractor and its employees,
contractors, subcontractors, agents and representatives shall in no event as a result of a contract be entitled to any benefit to which County

employees are entitled, including, but not limited to, overtime, retirement benefits, worker's compensation benefits and injury leave or other

leave benefits.

GC-02 INDEMNIFICATION

The Contractor covenants and agrees to indemnify and save harmless the County and its commissioners, officials, employees, agents and
representatives, and their respective heirs, successors and assigns, from and against any and all costs, expenses, attorney's fees, losses,
damages and liabilities incurred or suffered directly or indirectly from or attributable to any claims arising out of or incident to the performance
or nonperformance of the Contract by the Contractor, or the acts or omissions of the officers, agents, employees, contractors, subcontractors,
licensees or invitees of the Contractor, including any claim that the ownership and/or use of equipment, hardware and software or any part
thereof provided to the County by Consultant or utilized in performing Consultant's services constitutes an infringement of any patent, copyright
or license or any other property right. The Contractor expressly understands and agrees that any Performance Bond or insurance protection
required of the Contractor, or otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify the County as
hereinabove provided.

GC-03 INSPECTION AND RESPONSIBILITY

The County shall have a right to inspect and approve any Contract goods, equipment, supplies or services used in carrying out this Contract and
shall approve the quality and standards of all materials or completed work furnished under this Contract. Contract goods, equipment, supplies or
services not complying herewith may be rejected by the Chief Procurement Officer and/or the Using Agency and shall be replaced and/or re-
performed by the Contractor at no cost to the County. Any Contract goods, equipment or supplies rejected shall be removed within a reasonable
time from the premises of the County at the entire expense of the Contractor, after notice has been given by the County to the Contractor that
such Contract goods, equipment or supplies have been rejected.

GC-04 PAYMENT TO CONTRACTORS

Allinvoices submitted by the Contractor shall be in accordance with the cost provisions contained in the Contract Documents and shall contain a
detailed description of the Deliverables (i.e., the goods, equipment, supplies or services) including the quantity of the Deliverables, for which
payment is requested. All invoices for services shall include itemized entries indicating the date or time period in which the services were provided,
the amount of time spent performing the services, and a detailed description of the services provided during the period of the invoice. All Contracts
for services that are procured as Sole Source must also contain a provision requiring the Contractor to submit itemized records indicating the
dates that services were provided, a detailed description of the work performed on each such date, and the amount of time spent performing work
on each such date. All invoices shall reflect the amounts invoiced by and the amounts paid to the Contractor as of the date of the invoice. Invoices
for new charges shall not include “past due” amounts, if any, which amounts must be set forth on a separate invoice. Contractor shall not be
entitled to invoice the County for any late fees or other penalties.

In accordance with Section 34-177 of the Cook County Procurement Code, the County shall have a right to set off and subtract from any invoice(s)
or Contract price, a sum equal to any fines and penalties, including interest, for any tax or fee delinquency and any debt or obligation owed by the
Contractor to the County.

The Contractor acknowledges its duty to ensure the accuracy of all invoices submitted to the County for payment. By submitting the invoices, the
Contractor certifies that all itemized entries set forth in the invoices are true and correct. The Contractor acknowledges that by submitting the
invoices, it certifies that it has delivered the Deliverables, i.., the goods, supplies or equipment set forth in the Contract to the Using Agency, or
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that it has properly performed the services set forth in the Contract. The invoice must also reflect the dates and amount of time expended in the
provision of services under the Contract. The Contractor acknowledges that any inaccurate statements or negligent or intentional
misrepresentations in the invoices shall result in the County exercising all remedies available to it in law and equity including, but not limited to, a
delay in payment or non-payment to the Contractor, and reporting the matter to the Cook County Office of the Independent Inspector General.

GC-05 INSURANCE REQUIREMENTS
The Consultant, at its cost, shall secure and maintain at all times, unless specified otherwise, until completion of the term of this Contract the
insurance specified below.

Nothing contained in these insurance requirements is to be construed as limiting the extent of the Consultant's responsibility for payment of
damages resulting from its operations under this Contract.

The Consultant shall require all Subcontractors to provide the insurance required in this Contract, or Consultant may provide the coverages
for Subcontractors. All Subcontractors are subject to the same insurance requirements as Consultant except paragraph (d) Excess/Umbrella
Liability or unless specified otherwise.

Contractor shall maintain for the duration of this contract a policy or policies of insurance with coverage and limits adequate to satisfy all claims
and liabilities which could arise because of the performance of the Contract, including but not limited to, Commercial General Liability Insurance
and any liability Contractor may incur resulting from indemnification obligations as stated in GC-02 Indemnification. The insurance shall be
commensurate with the usual and customary industry practices for similarly situated businesses. Contractor shall comply with applicable laws
governing workers’ compensation and mandatory insurance for vehicles. The County reserves the right to request a certificate of insurance
at any time.

The Cook County Department of Risk Management maintains the right to modify, delete, alter or change these requirements.

Coverages
(a.) Workers Compensation Insurance

Workers' Compensation shall be in accordance with the laws of the State of lllinois or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following provisions:
Employers' Liability coverage with a limit of;

$1,000,000 each Accident

$1,000,000 each Employee

$1,000,000 Policy Limit for Disease

(b.) Commercial General Liability Insurance
The Commercial General Liability shall be on an occurrence form basis (ISO Form CG 0001 or equivalent) to cover bodily injury,
personal injury and property damage.

Each Occurrence $1,000,000
General Aggregate $2,000,000
Completed Operations Aggregate $2,000,000

The General Liability Policy shall include the following coverages:
(1) All premises and operations;

2.) Contractual Liability;

(3.) Products/Completed Operations;

4) Severability of interest/separation of insureds clause
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(c.) Commercial Automobile Liability Insurance
When any vehicles are used in connection with this contract, Consultant shall secure Automobile Liability Insurance for bodily injury
and property damage arising from the Ownership, maintenance or use of owned, hired and non-owned vehicles with a limit no less
$1,000,000 per accident

(d.) Umbrella/Excess Liability Insurance
Such policy shall be excess over Commercial Genera Liability, Automobile Liability, and Employer’s Liability with limits not less
than the following amounts:

Each Occurrence: $1,000,000

Additional Requirements

(a.) Additional Insured:
The required insurance policies, with the exception of Workers Compensation and Errors & Omissions, shall name Cook County, its
officials, employees and agents as additional insureds with respect to operations performed on a primary and non-contributory basis.
Any insurance or self-insurance maintained by Cook County shall be excess of the Consultant's insurance and shall not contribute with
it. The full policy limits and scope of protection shall apply to Cook County as an additional insured even if they exceed the minimum
insurance requirements specified herein.

All insurance companies providing coverage shall be licensed or approved by the Department of Insurance, State of lllinois, and shall
have a financial rating no lower than (A-) VIl as listed in A.M. Best's Key Rating Guide, current edition or interim report. Companies with
ratings lower than (A-) VIl will be acceptable only upon consent of the Cook County Department of Risk Management. The insurance
limits required herein may be satisfied by a combination of primary, umbrella and/or excess liability insurance policies.

(b.) Insurance Notices:
The Consultant shall provide the Office of the Chief Procurement Officer with thirty (30) days advance written notice in the event any
required insurance will be cancelled, materially reduced or non-renewed. The Consultant shall secure replacement coverage to comply
with the stated insurance requirements and provide new certificates of insurance to the Office of the Chief Procurement Officer.

Prior to the date on which the Consultant commences performance of its part of the work, the Consultant shall furnish to the Office of the
Chief Procurement Officer certificates of insurance maintained by Consultant. The receipt of any certificate of insurance does not
constitute Contract by the County that the insurance requirements have been fully met or that the insurance policies indicated on the
certificate of insurance are in compliance with insurance required above.

In no event shall any failure of the County to receive certificates of insurance required hereof or to demand receipt of such Certificates
of Insurance be construed as a waiver of the Consultant’s obligations to obtain insurance pursuant to these insurance requirements.

(c.) Waiver of Subrogation Endorsements:
All insurance policies must contain a Waiver of Subrogation Endorsement in favor of Cook County.

GC-06 TAXES

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption Certificate No. 36-75-0038K. lllinois Retailers'
Occupation Tax, Use Tax and Municipal Retailers' Occupation Tax do not apply to materials or services purchased by the County by virtue of
statute. The price or prices quoted herein shall include any and all other federal and/or state, direct and/or indirect taxes which apply to this
Contract. The County's State of lllinois Sales Tax Exemption Identification No. is E-9998-2013-07.
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GC-07 CONTRACT AMENDMENTS

The parties may during the term of the Contract make amendments to the Contract but only as provided in this section. Such amendments shall
only be made by mutual agreement in writing. No Using Agency or employee thereof has authority to make any amendments to the Contract.
Any modifications or amendments to the Contract made without the express written approval of the Chief Procurement Officer is void and
unenforceable.

GC-08 DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided by the Chief Procurement Officer. The complaining
party shall submit a written statement detailing the dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement
Officer. Upon request of the Chief Procurement Officer, the party complained against shall respond to the complaint in writing within five days of
such request. The Chief Procurement Officer will reduce his/her decision to writing and mail or otherwise furnish a copy thereof to the Contractor
and Using Agency. Dispute resolution as provided herein shall be a condition precedent to any other action at law or in equity. Notwithstanding
a dispute, Contractor shall continue to discharge all its obligations, duties and responsibilities set forth in the Contract during any dispute resolution
proceeding unless otherwise agreed to by the County in writing.

GC-09 DELAYS
Contractor agrees that no charges or claims for damages shall be made by Contractor for any delays or hindrances from any cause whatsoever
related to the performance of the Contract.

GC-10 COMPLIANCE WITH LAWS

The Contractor shall observe and comply with the laws, ordinances, regulations and codes of the Federal, State, County and other local
government agencies which may in any manner affect the performance of the Contract, including but not limited to those County Ordinances set
forth in the Certifications, Affidavits or EDS attached hereto and incorporated herein. Assurance of compliance with this requirement by the
Contractor's employees, agents or subcontractors shall be the responsibility of the Contractor. The Contractor shall secure and pay for all federal,
state and local licenses, permits and fees required in order to perform this Contract.

GC-11 DEFAULT

Contractor shall be in default hereunder in the event of a material breach by Contractor of any term or condition of this Contract where
Contractor has failed to cure such breach within ten (10) days after written notice of breach is given to Contractor by the County, setting forth
the nature of such breach.

A material breach of the contract by the Contractor includes but is not limited to the following:

1. Failure to perform any obligation under the Contract;

2. Failure to begin performance under the Contract within the specified time;

3. Failure to perform under the Contract with sufficient qualified personnel, equipment, or materials to ensure completion of within the
specified time;

4. Performance of the Contract in an unsatisfactory manner;

5. Refusal to perform services deemed to be defective or unsuitable; or

6. Any other material breach of any term or condition of the Contract.

County shall be in default hereunder if any material breach of the Contract by the County occurs which is not cured by the County within
forty-five (45) days after written notice of breach has been given by Contractor to the County, setting forth the nature of such breach.

GC-12 REMEDIES

If the Contractor fails to remedy a material breach during the ten (10) day cure period pursuant to General Condition GC-11, Default, the
County shall have the right to terminate the Contract provided, however, that the County shall give Contractor prior written notice of its
intent to terminate. Following notice of breach to Contractor, the County reserves the right to withhold payments owed to Contractor until
such time as Contractor has cured the breach which is the subject matter of the notice. In addition, the County shall have the right to
pursue all remedies in law or equity.

GC-13 TERMINATION FOR CONVENIENCE

The County may terminate this Contract, or any portion, at any time by notice in writing from the County to the Contractor. Unless otherwise
stated in the notice, the effective date of such termination shall be three business days after the date the notice of termination is mailed by the
County. If the County elects to terminate the Contract in full, unless otherwise specified in the notice of termination, the Contractor shall
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immediately cease performance and shall promptly tender to the County all work products, reviews, recommendations, reports, documents and
analyses, whether completed or in process. If the County elects to terminate the Contract in part, unless otherwise specified in the notice of partial
termination, the Contractor shall immediately cease performance of those portions of the Contract which are terminated and shall promptly tender
to the County all work products, reviews, recommendations, reports, documents and analyses relating to said portions of the Contract, whether
completed or in process. Contractor shall refrain from incurring any further costs with respect to portions of the Contract which are terminated
except as specifically approved by the Chief Procurement Officer. The Contractor shall not invoice the County for any goods, equipment, supplies
or services provided after the effective date of termination.

GC-14 GUARANTEES AND WARRANTIES

The Contractor agrees that the Contract goods, equipment, supplies or services to be furnished shall be covered by the most favorable commercial
warranties the Contractor gives to any customer for the same or substantially similar Contract goods, equipment, supplies or services and that
the rights and remedies so provided are in addition to and do not limit any rights afforded to County.

GC-15 AUDIT; EXAMINATION OF RECORDS

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives shall, until expiration of three (3) years after the
final payment under the Contract, have access and the right to examine any books, documents, papers, canceled checks, bank statements,
purveyor's and other invoices, and records of the Contractor related to the Contract, or to Contractor's compliance with any term, condition or
provision thereof. The Contractor shall be responsible for establishing and maintaining records sufficient to document the costs associated with
performance under the terms of this Contract.

The Contractor further agrees that it shall include in all of its subcontracts hereunder a provision to the effect that the subcontractor agrees that
the Cook County Auditor or any of its duly authorized representatives shall, until expiration of three (3) years after final payment under the
subcontract, have access and the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's and other
invoices and records of such subcontractor involving transactions relating to the subcontract, or to such subcontractor's compliance with any term,
condition or provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later disallowed by the County, the Contractor shall
promptly refund the disallowed amount to the County on request, or at the County's option, the County may credit the amount disallowed from the
next payment due or to become due to the Contractor under any contract with the County.

GC-16 GOVERNING LAW

This Contract shall be governed by and construed under the laws of the State of Illinois. The Contractor irrevocably agrees that, subject to the
County's sole and absolute election, any action or proceeding in any way, manner or respect arising out of the Contract, or arising from any dispute
or controversy in connection with or related to the Contract, shall be litigated only in courts within the Circuit Court of Cook County, State of lllinois,
and the Contractor consents and submits to the jurisdiction thereof. In accordance with these provisions, Contractor waives any right it may have
to transfer or change the venue of any litigation brought against it by the County pursuant to this Contract.

GC-17 COOPERATION WITH INSPECTOR GENERAL

Contractors, subcontractors, licensees, grantees or persons or businesses who have a County contract, grant, license, or certification of eligibility
for County contracts shall abide by all of the applicable provisions of the Office of the Independent Inspector General Ordinance (Section 2-281
et. seq. of the Cook County Code of Ordinances). Failure to cooperate as required may result in monetary and/or other penalties.

GC-18 WAIVER

No term or provision of this Contract shall be deemed waived and no breach consented to unless such waiver or consent shall be in writing and
signed by the party claimed to have waived or consented. The waiver of any such provision shall be strictly limited to the identified term or
provision.

GC-19 ENTIRE CONTRACT
It is expressly agreed that the provisions set forth in this Contract constitute all the understandings and agreements between the parties. Any
prior agreements, promises, negotiations, or representations not expressly set forth in this Contract are of no force and effect.
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GC-20

FEDERAL CLAUSES

The following provisions apply to all Contracts which are funded in whole or in part with federal funds.

1. Interest of Members of or Delegates to the United States Congress

In accordance with 41 U.S.C. § 22, the Contractor agrees that it will not admit any member of or delegate to the United States
Congress to any share or part of the Contract or any benefit derived therefrom.

2. False or Fraudulent Statements and Claims

(a)

The Contractor recognizes that the requirements of the Program Fraud Civil Remedies Act of 1986, as amended, 49
U.S.C. §§ 3081 et seq and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. Part 31, apply to its actions
pertaining to the Contract. Accordingly, by signing the Contract, the Contractor certifies or affirms the truthfulness and
accuracy of any statement it has made, it makes, or it may make pertaining to the Contract, including without limitation
any invoice for its services. In addition to other penalties that may be applicable, the Contractor also acknowledges that
if it makes a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government reserves
the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986, as amended, on the Contractor to
the extent the Federal Government deems appropriate.

The Contractor also acknowledges that if it makes a false, fictitious, or fraudulent claim, statement, submission, or
certification to the County or Federal Government in connection with an urbanized area formula project financed with
Federal assistance authorized by 49 U.S.C. § 5307, the Government reserves the right to impose on the Contractor the
penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1), to the extent the Federal Government deems appropriate.

3. Federal Interest in Patents

(a)

General. If any invention, improvement, or discovery of the Contractor is conceived or first actually reduced to practice
in the course of or under the Contract, and that invention, improvement, or discovery is patentable under the laws of the
Unites States of America or any foreign country, the Contractor agrees to notify County immediately and provide a
detailed report.

Federal Rights. Unless the Federal Government later makes a contrary determination in writing, the rights and
responsibilities of the County, Contractor, and the Federal Government pertaining to that invention, improvement, or
discovery will be determined in accordance with applicable Federal laws and regulations, including any waiver thereof.
Unless the Federal Government later makes a contrary determination in writing, the Contractor agrees that, irrespective
of its status or the status of any subcontractor at any tier (e.g., a large business, small business, non-profit organization,
institution of higher education, individual), the Contractor agrees it will transmit to the Federal Government those rights
due the Federal Government in any invention resulting from the contract.

4. Federal Interest in Data and Copyrights

(a)

Definition. The term "subject data" used in this section means recorded information, whether or not copyrighted, that is
delivered or specified to be delivered under the Contract. Examples include, but are not limited, to: computer software,
engineering drawings and associated lists, specifications, standards, process sheets, manuals, technical reports, catalog
item identifications, and related information. The term "subject data" does not include financial reports, cost analyses,
and similar information incidental to Contract administration.

Federal Restrictions. The following restrictions apply to all subject data first produced in the performance of the Contract.
Except as provided in the Contract and except for its own internal use, the Contractor may not publish or publicly
reproduce subject data in whole or in part, or in any manner or form, nor may the Contractor authorize others to do so,
without the written consent of the County and the Federal Government, until such time as the Federal Government may
have either released or approved the release of such data to the public.

Federal Rights in Data and Copyrights. In accordance with subparts 34 and 36 of the Common Rule, the County and
the Federal Government reserve a royalty-free, non-exclusive and irrevocable license to reproduce, publish, or otherwise
use, and to authorize others to use, for County or Federal Government purposes, the types of subject data described
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below. Without the copyright owner's consent, the County and Federal Government may not extend their license to other

parties.
W) Any subject data developed under the contract or subagreement financed by a federal Grant Agreement or
Cooperative Agreement, whether or not a copyright has been obtained; and
2) Any rights of copyright which the Contractor purchases ownership with Federal assistance.
(d) Special Federal Rights for Planning Research and Development Projects. When the Federal Government provides

financial assistance for a planning, research, development, or demonstration project, its general intention is to increase
public knowledge, rather than limit the benefits of the project to participants in the project. Therefore, unless the Federal
Government determines otherwise, the Contractor on a planning, research, development, or demonstration project
agrees that, in addition to the rights in data and copyrights set forth above, the County or Federal Government may make
available to any third party either a license in the copyright to the subject data or a copy of the subject data. If the project
is not completed for any reason whatsoever, all data developed under the project will become subject data and will be
delivered as the County or Federal Government may direct. This subsection, however, does not apply to adaptions of
automatic data processing equipment or previously existing software programs for the County's use whose costs are
financed with Federal transportation funds for capital projects.

(e) Hold Harmless. Unless prohibited by state law, upon request by the County or the Federal Government, the Contractor
agrees to indemnify, save, and hold harmless the County and the Federal Government and their officers, agents, and
employees acting within the scope of their official duties against any liability, including costs and expenses, resulting
from any willful or intentional violation by the Contractor of proprietary rights, copyrights, or right of privacy, arising out of
the publication, translation, reproduction, delivery, use, or disposition of any data furnished under the Contract. The
Contractor will not be required to indemnify the County or Federal Government for any such liability arising out of the
wrongful acts of employees or agents of the County or Federal Government.

() Restrictions on Access to Patent Rights. Nothing contained in this section on rights in data will imply a license to the
County or Federal Government under any patent or be construed as affecting the scope of any license or other right
otherwise granted to the County or Federal Government under any patent.

(9) Application on Materials Incorporated into Project. The requirements of Subsections 2, 3, and 4 of this Section do not
apply to material furnished by the County and incorporated into the work.

5. Records and Audits

Contractor will deliver or cause to be delivered all documents (including but not limited to all Deliverables and supporting data,
records, graphs, charts and notes) prepared by or for the County under the terms of this Agreement to the County promptly in
accordance with the time limits prescribed in this Contract, and if no time limit is specified, then upon reasonable demand therefor
or upon termination or completion of the Services hereunder. In the event of the failure by the Contractor to make such delivery,
then and in that event, the Contractor will pay to County reasonable damages the County may sustain by reason thereof.

The County and the Federal Government will have the right to audit all payments made to the Contractor under this Agreement.
Any payments to the Contractor which exceed the amount to which the Contractor is entitled under the terms of this Agreement
will be subject to set-off.

The Contractor will keep and retain records relating to this Agreement and will make such records available to representatives of
the County and the Federal Government, including without limitation the sponsoring federal agency, other participating agencies,
and the Comptroller General of the United States, at reasonable times during the performance of this Agreement and for at least
five years after termination of this Agreement for purposes of audit, inspection, copying, transcribing and abstracting.
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No provision in this Agreement granting the County or the Federal Government a right of access to records is intended to impair,
limit or affect any right of access to such records which the County or the Federal Government would have had in the absence of
such provisions.

6.  Environmental Requirements

The Contractor recognizes that many Federal and state laws imposing environmental and resource conservation requirements
may apply to the Contract. Some, but not all, of the major Federal Laws that may affect the Contract include: the National
Environmental Policy Act of 1969, as amended, 42 U.S.C. §§ 4321 et seq.; the Clean Air Act, as amended, 42 U.S.C. §§ 7401 et
seq. and scattered sections of 29 U.S.C.; the Clean Water Act, as amended, scattered sections of 33 U.S.C. and 12 U.S.C.; the
Resource Conservation and Recovery Act, as amended, 42 U.S.C. §§ 6901 et seq.; and the Comprehensive Environmental
Response, Compensation, and Liability Act, as amended, 42 U.S.C. §§ 9601 et seq. The Contractor also recognizes that U.S.
EPA, U.S. DOT and other agencies of the Federal Government have issued and are expected in the future to issue regulations,
guidelines, standards, orders, directives, or other requirements that may affect the Contract. Thus, the Contractor agrees to adhere
to, and impose on its subcontractors, any such Federal requirements as the Federal Government may now or in the future
promulgate. Listed below are requirements of particular concern.

The Contractor acknowledges that this list does not constitute the Contractor’s entire obligation to meet all Federal environmental
and resource conservation requirements. The Contractor will include these provisions in all subcontracts.

(a) Environmental Protection. The Contractor agrees to comply with the applicable requirements of the National
Environmental Policy Act of 1969, as amended, 42 U.S.C. §§ 4321 et seq. in accordance with Executive Order No.
12898, “Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations,” 59
Fed. Reg. 7629, Feb. 16, 1994; U.S. DOT statutory requirements on environmental matters at 49 U.S.C. § 5324(b);
Council on Environmental Quality regulations on compliance with the National Environmental Policy Act of 1969, as
amended, 40 C.F.R. Part 1500 et seq.; and U.S. DOT regulations, “Environmental Impact and Related Procedures,” 23
C.F.R. Part 771 and 49 C.F.R. Part 622.

(b) Air Quality. The Contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to
the Clean Air Act, as amended, 42 U.S.C. §§ 7401 et seq. Specifically, the Contractor agrees to comply with applicable
requirements of U.S. EPA regulations, “Conformity to State of Federal Implementation Plans of Transportation Plans,
Programs, and Projects Developed, Funded or Approved Under Title 23 U.S.C. or the Federal Transit Act,” 40 C.F.R.
Part 51, Subpart T; and “Determining Conformity of Federal Actions to State or Federal Implementation Plans,” 40 C.F.R.
Part 93. The Contractor further agrees to report and require each subcontractor at any tier to report any violation of
these requirements resulting from any Contract implementation activity to the County and the appropriate U.S. EPA
Regional Office.

(c) Clean Water. The Contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to
the Federal Water Pollution Control Act, as amended, 33 U.S.C. §§ 1251 et seq. The Contractor further agrees to report
and require each subcontractor at any tier to report any violation of these requirements resulting from any Contract
implementation activity to the County and the appropriate U.S. EPA Regional Office.

(d) List of Violating Facilities. The Contractor agrees that any facility to be used in the performance of the Contract or to
benefit from the Contract will not be listed on the U.S. EPA List of Violating Facilities (“List”), and the Contractor will
promptly notify the County if the Contractor receives any communication from the U.S. EPA that such a facility is under
consideration for inclusion on the List.

(e) Preference for Recycled Products. To the extent practicable and economically feasible and to the extent that it does not
reduce or impair the quality of the work, the Contractor agrees to use recycled products in performance of the Contract
pursuant to U.S. Environment Protection Agency (U.S. EPA) guidelines at 40 C.F.R. Parts 247-253, which implement
section 6002 of the Resource Conservation and Recovery Act, as amended, 42 U.S.C. § 6962.
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7. No Exclusionary or Discriminatory Specifications
Apart from inconsistent requirements imposed by Federal statute or regulations, the Contractor agrees that it will comply with the
requirements of 49 U.S.C. § 5323(h)(2) by refraining from using any Federal assistance to support subcontracts procured using
exclusionary or discriminatory specifications.

8.  Fly America
Section 14.c of the Master Agreement states that if the contract or subcontracts may involve the international transportation of

goods, equipment, or personnel by air, the contract must require Contractors and subcontractors at every tier to use U.S.-flag air
carriers, to the extent service by these carriers is available. 49 U.S.C. 40118 and 4 C.F.R. Part 52.

9. No Federal Government Obligations to Third Parties
The Contractor agrees that, absent the Federal Government's express written consent, the Federal Government will not be subject
to any obligations or liabilities to any contractor or any other person not a party to the Grant Agreement or Cooperative Agreement
between the County and the Federal Government which is a source of funds for this Contract. Notwithstanding any concurrence
provided by the Federal Government in or approval of any solicitation, agreement, or contract, the Federal Government continues
to have no obligations or liabilities to any party, including the Contractor.

10.  Allowable Costs
Notwithstanding any compensation provision to the contrary, the Contractor's compensation under this Contract will be limited to
those amounts which are allowable and allocable to the Contract in accordance with OMB Circular A-87 and the regulations in 49
C.F.R. Part 18. To the extent that an audit reveals that the Contractor has received payment in excess of such amounts, the
County may offset such excess payments against any future payments due to the Contractor and, if no future payments are due
or if future payments are less than such excess, the Contractor will promptly refund the amount of the excess payments to the
County.

11.  Trade Restrictions
Contractor certifies that neither it nor any Subcontractor:

(a) is owned or controlled by one or more citizens of a foreign country included in the list of countries that discriminate
against U.S. firms published by the Office of the United States Trade Representative (USTR);

(b) has knowingly entered into any contract or subcontract with a person that is a citizen or national of a foreign country on
said list, nor is owned or controlled directly or indirectly by one or more citizens or nationals of a foreign country on said
list;

() will procure, subcontract for, or recommend any product that is produced in a foreign country on said list.

Unless the restrictions of this clause are waived by the Secretary of Transportation in accordance with 49 CFR 30.17, no
Notice-to-Proceed will be issued to an entity who is unable to certify to the above. If Contractor knowingly procures or subcontracts
for the supply of any product or service of a foreign country on said list for use on the project, the USDOT may direct, through the
County, cancellation of the Contract at no cost to the Government.

Further, Contractor agrees that it will incorporate this provision for certification without modification in each subcontract. Contractor
may rely on the certification of a prospective Subcontractor unless it has knowledge that the certification is erroneous. Contractor
will provide immediate written notice to the County if it learns that its certification or that of a Subcontractor was erroneous when
submitted or has become erroneous by reason of changed circumstances. Each Subcontractor must agree to provide written
notice to Contractor if at any time it learns that its certification was erroneous by reason of changed circumstances. Nothing
contained in the foregoing will be construed to require establishment of a system of records in order to render, in good faith, the
certification required by this provision.
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The knowledge and information of the Contractor is not required to exceed that which is normally possessed by a prudent person
in the ordinary course of business dealings.

This certification concerns a matter within the jurisdiction of an agency of the United States of America and the making of a false,
fictitious, or fraudulent certification may render the maker subject to prosecution under Title 18, United States Code, Section 100.

12.  Veteran’s Preference
In the employment of labor (except in executive, administrative, and supervisory positions), preference will be given to Vietham-era
veterans and disabled veterans. However, this preference may be given only where individuals are available and qualified to
perform the work to which employment relates.

13.  Copyright Ownership

Consultant and the County intend that, to the extent permitted by law, the Deliverables to be produced by Consultant at the County's
instance and expense pursuant to this Agreement are conclusively deemed "works made for hire" within the meaning and purview
of Section 101 of the United States Copyright Act, 17 U.S.C. §101 et seq. (the “Copyright Act’), and that the County will be the
copyright owner of the Deliverables and of all aspects, elements and components of them in which copyright can subsist.

To the extent that any Deliverable does not qualify as a "work made for hire," Consultant irrevocably grants, conveys, bargains,
sells, assigns, transfers and delivers to the County, its successors and assigns, all right, title and interest in and to the copyrights
and all U.S. and foreign copyright registrations, copyright applications and copyright renewals for them, and other intangible,
intellectual property embodied in or pertaining to the Deliverables prepared for the County under this Agreement, free and clear of
any liens, claims or other encumbrances, to the fullest extent permitted by law. Consultant will execute all documents and perform
all acts that the County may reasonably request in order to assist the County in perfecting its rights in and to the copyrights relating
to the Deliverables, at the sole expense of the County.

Consultant warrants to County, its successors and assigns, that on the date of transfer Consultant is the lawful owner of good and
marketable title in and to the copyrights for the Deliverables and has the legal rights to fully assign them. Consultant further warrants
that it has not assigned any copyrights nor granted any licenses, exclusive or nonexclusive, to any other party, and that it is not a
party to any other agreements or subject to any other restrictions with respect to the Deliverables. Consultant warrants and
represents that the Deliverables are complete and comprehensive, and the Deliverables are a work of original authorship.

14, Accessibility Compliance

If this Agreement involves design for construction, the Consultant warrants that all design documents produced or utilized under
this Agreement and all construction or alterations undertaken under this Agreement will comply with all federal, state and local
laws and regulations regarding accessibility standards for persons with disabilities or environmentally limited persons including,
but not limited to, the following: the Americans with Disabilities Act of 1990, 42 U.S.C. § 12101 et seq. and the Americans with
Disabilities Act Accessibility Guidelines for Buildings and Facilities ("ADAAG"); the Architectural Barriers Act, Pub. L. 90-480 (1968),
and the Uniform Federal Accessibility Standards ("UFAS"); and the lllinois Environmental Barriers Act, 410 ILCS 25/1 et seq., and
all regulations promulgated thereunder , see lllinois Administrative Code, Title 71, Chapter 1, Section 400.110. If the above
standards are inconsistent, the Consultant must comply with the standard providing the greatest accessibility. Also, the Consultant
must, prior to construction, review the plans and specifications to insure compliance with the above referenced standards. [f the
Consultant fails to comply with the foregoing standards, the Consultant must perform again, at no expense, all services required
to be re-performed as a direct or indirect result of such failure.

15.  Visual Rights Act Waiver
The Consultant/Contractor waives any and all rights that may be granted or conferred under Section 106A and Section 113 of the

United States Copyright Act, (17 U.S.C. § 101 et seq.) (the "Copyright Act") in any work of visual art that may be provided pursuant
to this Agreement. Also, the Consultant/Contractor represents and warrants that the Consultant/Contractor has obtained a waiver
of Section 106A and Section 113 of the Copyright Act as necessary from any employees and subcontractors, if any.
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16.  Equal Employment Opportunity
During the performance of this contract, the contractor agrees as follows:
(1) The contractor will not discriminate against any employee or applicant for employment because of race, color, religion, sex,
sexual orientation, gender identity, or national origin. The contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment without regard to their race, color, religion, sex, sexual orientation,
gender identity, or national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state that all
qualified applicants will receive consideration for employment without regard to race, color, religion, sex, sexual orientation, gender
identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or applicant for employment
because such employee or applicant has inquired about, discussed, or disclosed the compensation of the employee or applicant
or another employee or applicant. This provision shall not apply to instances in which an employee who has access to the
compensation information of other employees or applicants as a part of such employee's essential job functions discloses the
compensation of such other employees or applicants to individuals who do not otherwise have access to such information, unless
such disclosure is in response to a formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action,
including an investigation conducted by the employer, or is consistent with the contractor's legal duty to furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a collective bargaining agreement
or other contract or understanding, a notice to be provided advising the said labor union or workers' representatives of the
contractor's commitments under this section, and shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules, regulations,
and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and by rules,
regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts
by the administering agency and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with any of the said rules,
regulations, or orders, this contract may be canceled, terminated, or suspended in whole or in part and the contractor may be
declared ineligible for further Government contracts or federally assisted construction contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked as
provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1) and the provisions of paragraphs
(1) through (8) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The contractor will take such action with respect to any subcontract or purchase order as the administering
agency may direct as a means of enforcing such provisions, including sanctions for noncompliance:
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Provided, however, that in the event a contractor becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction by the administering agency, the contractor may request the United States to enter into such
litigation to protect the interests of the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with respect to its own employment
practices when it participates in federally assisted construction work: Provided, That if the applicant so participating is a State or
local government, the above equal opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and the Secretary of Labor in obtaining
the compliance of contractors and subcontractors with the equal opportunity clause and the rules, regulations, and relevant orders
of the Secretary of Labor, that it will furnish the administering agency and the Secretary of Labor such information as they may
require for the supervision of such compliance, and that it will otherwise assist the administering agency in the discharge of the
agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract modification subject to Executive Order
11246 of September 24, 1965, with a contractor debarred from, or who has not demonstrated eligibility for, Government contracts
and federally assisted construction contracts pursuant to the Executive Order and will carry out such sanctions and penalties for
violation of the equal opportunity clause as may be imposed upon contractors and subcontractors by the administering agency or
the Secretary of Labor pursuant to Part I, Subpart D of the Executive Order. In addition, the applicant agrees that if it fails or
refuses to comply with these undertakings, the administering agency may take any or all of the following actions: Cancel, terminate,
or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain from extending any further assistance to the
applicant under the program with respect to which the failure or refund occurred until satisfactory assurance of future compliance
has been received from such applicant; and refer the case to the Department of Justice for appropriate legal proceedings.

17.  Copeland "Anti-Kickback" Act (40 U.S.C. 3145))

All contracts and subgrants in excess of $2000 for construction or repair awarded by recipients and subrecipients shall include a
provision for compliance with the Copeland "Anti-Kickback" Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR part 3, "Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by
Loans or Grants from the United States"). The Act provides that each contractor or subrecipient shall be prohibited from inducing,
by any means, any person employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he is otherwise entitied. The recipient shall report all suspected or reported violations to the Federal
awarding agency.

18.  Davis-Bacon Act, as amended ((40 U.S.C. 3141-3148)
When required by Federal program legislation, all construction contracts awarded by the recipients and subrecipients of more than
$2000 shall include a provision for compliance with the Davis-Bacon Act ((40 U.S.C. 3141-3148) and as supplemented by
Department of Labor regulations (29 CFR part 5, "Labor Standards Provisions Applicable to Contracts Governing Federally
Financed and Assisted Construction").

Under this Act, contractors shall be required to pay wages to laborers and mechanics at a rate not less than the minimum wages
specified in a wage determination made by the Secretary of Labor. In addition, contractors shall be required to pay wages not less
than once a week. The recipient shall place a copy of the current prevailing wage determination issued by the Department of Labor
in each solicitation and the award of a contract shall be conditioned upon the acceptance of the wage determination. The recipient
shall report all suspected or reported violations to the Federal awarding agency.

19.  Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)
Where applicable, all contracts awarded by recipients in excess of $100,000 that involve the employment of mechanics or laborers
shall include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29
CFR part 5). Under 40 U.S.C. 3702 of the Act, each contractor shall be required to compute the wages of every mechanic and
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22.

23.

24.

25.

laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible provided that
the worker is compensated at a rate of not less than 1 %2 times the basic rate of pay for all hours worked in excess of 40 hours in
the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provides that no laborer or mechanic
shall be required to work in surroundings or under working conditions which are unsanitary, hazardous or dangerous. These
requirements do not apply to the purchases of supplies or materials or articles ordinarily available on the open market, or contracts
for transportation or transmission of intelligence.

Rights to Inventions Made Under a Contract or Agreement

Contracts or agreements for the performance of experimental, developmental, or research work shall provide for the rights of the
Federal Government and the recipient in any resulting invention in accordance with 37 CFR part 401, "Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements," and
any implementing regulations issued by the awarding agency.

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each tier certifies to the tier
above that it will not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting
to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each
tier shall also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such
disclosures are forwarded from tier to tier up to the recipient.

Debarment and Suspension (E.O.s 12549 and 12689)

No contract shall be made to parties listed on the General Services Administration's List of Parties Excluded from Federal
Procurement or Non-procurement Programs in accordance with E.O.s 12549 and 12689, "Debarment and Suspension." This list
contains the names of parties debarred, suspended, or otherwise excluded by agencies, and contractors declared ineligible under
statutory or regulatory authority other than E.O. 12549. Contractors with awards that exceed the small purchase threshold shall
provide the required certification regarding its exclusion status and that of its principal employees.

DHS Seal, Logo, and Flags

Contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials without specific
FEMA pre-approval.

No Obligation by Federal Government

The Federal Government is not a party to this Agreement and is not subject to any obligations or liabilities to the non-Federal entity,
contractor, or any other party pertaining to any matter resulting from the Agreement.

Coronavirus Relief Fund
All amounts paid from the Coronavirus Relief Fund (“Fund”) are subject to the restrictions set forth in section 601(d) of the Social
Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”).
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STATEMENT OF WORK

Supplier: Tequity Partners

Effective Date: September 1, 2025

Project Name: Payroll Processing for Temporary Employees
Program Lead: Arnold Crater

Cost Type: Fixed Price

Date: 07/16/2025

Executive Summary

The Cook County Clerk Office (“Customer”) has engaged in Tequity Partners (“Tequity”) to
deliver a series of professional services that will improve IT infrastructure, cybersecurity, and
operational efficiency ("Services").

The Cook County Clerk's Office ("Customer") is responsible for a range of essential public
services, including maintaining birth, marriage, and death records; overseeing elections for
suburban Cook County; managing property deeds and tax records; and recording financial
disclosures for public officials. The office operates through several divisions, each serving a
critical function:

e Vital Records — Maintains official records of births, marriages, civil unions, and deaths in

Cook County.
e Elections — Oversees elections for over 120 towns and villages within suburban Cook
County.

o Property Taxes — Maintains delinquent tax records, tax maps, and TIF district information.

e Recordings — Records and maintains land records and other official documents.

o Ethics — Records and manages financial disclosures for public officials and candidates.

e Board Proceedings — Prepares board agendas post-meeting reports and maintains County
Board records.

e Veterans — Provides dedicated services to veterans, including free recording of DD-214
discharge papers and a discount card program.

e Media Room — Serves as a hub for news, videos, and event postings related to the Clerk's
Office.
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Project Description

The Clerk's Office has identified a critical need to modernize its payroll processing for temporary
workers hired during elections. The new system must be efficient, compliant, and scalable to
handle varying workforce volumes.

The project will involve the following tasks:

RFP Development — Creation of a detailed request for proposal (RFP) to outline
system requirements, vendor qualifications, and evaluation criteria.

Evaluation & Scoring Process — Assistance in developing a scoring matrix, evaluating
vendor proposals, and supporting contract negotiations.

Program Management Approach
Tequity intends to use a combination of the following activities to effectively perform the required
work steps resulting in the aforementioned deliverables.

Develop and manage a comprehensive project plan and deliverables. Ensuring a collaborative
program with clear deliverables and customer approval progress gates for project acceptance.

Manage project scope, schedule, and budget as described in this Statement of Work
(HSOWH).

Responsibilities include but are not limited to resource management, status updates, risk
management, and mitigation strategies.

Develop and execute change requests as necessary to account for changes in project scope,
schedule, and or cost as needed.

Conducts a kickoff meeting to ensure all project deliverables are outlined and sets proper
project expectations.

Ensures project timelines, dependencies, budgets, and closure are met within the project
lifecycle.

Hold regular status meetings with Tequity’s delivery team to proactively identify any issues
that may arise in order to mitigate risk.

Holds regular status meetings with the Customer to review project/engagement status, open
action items, and upcoming tasks.

Issues regular status reports to all key stakeholders involved in the project.
Facilitates any necessary change orders and administrative tasks as necessary.

An Engagement Manager (EM) is assigned to each account/customer engagement with this
SOW. The EM is responsible for reviewing the weekly engagement process and status with
the Clerk’s Office’s designated lead contact. The EM typically works through engagement
issues, risks, changes, and escalations and is the point of contact to make the decision on
when and to whom service escalations need to be made.

=
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Project Scope

The proposed project's scope involves selecting and implementing a payroll processing system for
non-County temporary workers hired during elections. The project scope includes the
development and release of a Request for Proposals (RFP) as well as the development of
evaluation and scoring criteria to be used when evaluating proposals submitted in response to the
RFP. The final RFP document should be tailored in a way that will deliver a vendor-integrated
solution on a single platform and be consistent with additional user requirements as set forth by
The Clerk’s Office and Tequity. In addition, this project will include the development and delivery
of evaluation criteria, methodology and tools, weightings, and the actual review and selection of
a recommended vendor and solution. In addition, Tequity will provide, within the scope of this
engagement, any relevant and helpful documentation, system design and reporting guidelines,
operational recommendations, and knowledge transfer for key Clerk's Office personnel,
including the development of a job description for an ongoing management role.

The project scope does not include the delivery or provisioning by Tequity or ongoing support
services for any proposed and/or delivered solution. The proposed scope does not include any
guarantees of delivery or integration with existing payroll systems or processes. However, future
work efforts may be designed to take this into consideration.

Project Management

Tequity will provide project management services to ensure the project is executed effectively.
This includes resource coordination, risk mitigation, and continuous status updates.

Project Planning: Define timeline, milestones, and stakeholder roles.
Business Process Review: Interview stakeholders and document workflows.
Market Research: Analyze leading payroll solutions and feature sets.
Financial Modeling: Estimate costs and potential ROI of a new system.

oo o e

RFP Development and Release

1. Define Functional and Technical Requirements: Conduct stakeholder interviews and
document the new system's business, user, and technical needs.

2. Document Current Payroll Processes and Systems: Assess the existing approach to payroll
for election workers, identifying gaps and opportunities for improvement.

3. Develop RFP Document: Draft a professional, detailed RFP document incorporating system
requirements, vendor qualifications, and evaluation criteria.

4. RFP Preparation: Integrate requirements and evaluation criteria into the final solicitation.

TeQuity Partners
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Deliverables:

Deliverables for the development and release of the RFP include reports, assessments, and strategic
recommendations that will be provided to the Clerk's Office. These will ensure compliance,
efficiency, and IT and business operations optimization.

1. Functional & Technical Requirements Document: Consolidated requirements gathered
from stakeholder input.

2. Current Payroll System Assessment: A documented overview of the existing process, pain
points, and improvement opportunities.

3. Draft and Final RFP Document: The comprehensive solicitation document is ready for
vendor release.

Evaluation and Selection

1. Define Evaluation Criteria and Scoring Tools: Create a weighted scoring methodology
aligned with the Clerk's business objectives.

2. Conduct Proposal Review and Analysis: Support the review of vendor proposals,
identifying strengths, weaknesses, and risk factors.

3. Vendor Shortlisting: Support identification of top candidates.

4. Facilitate Finalist Interviews and Selection: Assist in planning and conducting vendor
presentations, scoring evaluations, and preparing award recommendations.

5. Award Recommendation: Consolidate evaluation results into decision-making
documentation.

Deliverables:

Deliverables for the development of evaluation and scoring methodologies will include reports,
assessments, and strategic recommendations that will be provided to the Clerk's Office. These will
ensure compliance, efficiency, and IT and business operations optimization.

1. Evaluation Criteria and Scoring Matrix:

Tools and instructions for the evaluation committee to fairly score proposals.
2. Vendor Analysis Report:

Summary of proposal reviews, comparison matrix, and compliance scoring.
3. Finalist Presentation Materials and Support:

Evaluation tools and facilitation for vendor interviews and demos.
4. Vendor Recommendation Report:

Summary of evaluation outcomes with final recommendation.

4
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Evaluation and Selection

6. Define Evaluation Criteria and Scoring Tools: Create a weighted scoring methodology
aligned with the Clerk's business objectives.

7. Conduct Proposal Review and Analysis: Support the review of vendor proposals,
identifying strengths, weaknesses, and risk factors.

8. Vendor Shortlisting: Support identification of top candidates.

9. Facilitate Finalist Interviews and Selection: Assist in planning and conducting vendor
presentations, scoring evaluations, and preparing award recommendations.

10. Award Recommendation: Consolidate evaluation results into decision-making
documentation.

Deliverables:

Deliverables for the development of evaluation and scoring methodologies will include reports,
assessments, and strategic recommendations that will be provided to the Clerk's Office. These will
ensure compliance, efficiency, and IT and business operations optimization.

Evaluation Criteria and Scoring Matrix: Tools and instructions for the evaluation
committee to fairly score proposals.

Vendor Analysis Report: Summary of proposal reviews, comparison matrix, and
compliance scoring.

Finalist Presentation Materials and Support: Evaluation tools and facilitation for vendor
interviews and demos.

Vendor Recommendation Report: Summary of evaluation outcomes with final
recommendation.

Project Specific Assumptions
To ensure successful project execution, certain assumptions must be met. These include access

to relevant documentation, participation of customer personnel, and timely approvals from the
Clerk's Office.

a. The Clerk's Office will provide existing payroll process documentation and requirements.
b. Tequity will coordinate with the Clerk's Office leadership and procurement teams.

c. Project-Specific Customer Responsibilities
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The Clerk's Office provides system access, assigns key personnel, and ensures smooth
collaboration with Tequity. This section outlines the specific responsibilities of the Clerk's Office
to facilitate efficient project delivery.

a. Assign a project sponsor to coordinate with Tequity.
b. Provide access to procurement guidelines and internal payroll processes.
c. Ensure timely participation in vendor evaluation and system implementation reviews.

Out of Scope

Any Services not explicitly listed above as "In Scope" shall be considered out of scope for this
project. Additionally, the areas that are out of scope for this project include, but are not limited
to, the following list. If any of these items are required for your organization, they can be scoped
separately.

d. Directly implementing the payroll system (to be performed by the selected vendor).
e. Payroll system hosting, support, or licensing procurement.
f. Development of new payroll regulations or compliance policies.

Project Duration

Project duration is defined as the entire time taken to complete the project based on the resources
allocated. The estimated project duration is not to exceed 1 year. This includes about 4-6 months to
develop and release the RFP and another 4-6 months for the development of evaluation and scoring
criteria.

Tequity and the Customer will provide the required resources to deliver this project within the
total estimated duration of one year. Tequity and the Customer will allow for reasonable
accommodations due to holidays, vacations, and unforeseen delays in deliveries.

Project Management
Tequity will provide project management services to ensure the project is executed effectively.
This includes resource coordination, risk mitigation, and continuous status updates.

1. Manage project scope, schedule, and budget as described in this Statement of
Work ("SOW™").

2. Responsibilities include but are not limited to resource management, status updates,
risk management, change management and mitigation strategies.

X
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Resources and SKkills

Tequity will provide the resources outlined below to be participants in this project effort. These
resources will participate in all required steps and will be fully or partially responsible for tasks
and deliverables where appropriate:

Role Description

Involvement

Part-time resource(s) responsible for all aspects of

ngagemen delivery, including but not limited to analysis, design, Part-time
Manager . S L
build, test, and migration activities.
Part-time resource responsible for the overall
Program Lead execution qf the proj ect. Monitors progress against Full-time
overall delivery. Primary interface between
Subcontractor and Customer.
Works closely with stakeholders to define
Business Analyst requirements, analyze business processes, and ensure Full-time

alignment between IT solutions and organizational
needs.

Subject Matter Experts (SME) Used As-Required (One Half - FTE)

Designs and optimizes enterprise applications and

Enterprise / Systems .
.p y . cloud services, to ensure robust, secure, and scalable .
Architect / Security . Part-time
systems that support Clerk Office operations and
Analyst . . .
alignment with business goals.
Assumptions

The project scope and associated price quoted within this Statement of Work are based on the
following assumptions. Should any element(s) of these assumptions be lacking during the
execution of Services, additional time, associated fees, and expenses may be required to

complete this SOW.

1. The minimum lead time for scheduling a Project Kickoff meeting is fifteen (15) business
days from our receipt of the signed SOW or fifteen (15) business days from the
confirmed start date between Tequity and Customer, whichever date is later. Should you
require more aggressive scheduling, please get in touch with Tequity to determine

availability.

2. The time it takes to implement a payroll system depends on several factors, including the
complexity of the organization, the number of employees, system integration needs, and
whether the system is on-premise or cloud-based. That said, typical implementation

timelines / duration is 4 to 8§ months. Assumed to be 6 months for this project.
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Key Factors:

a. Multiple pay groups and schedules (e.g., for temporary and other non-County
staff)

Onboarding process development and implementation

Integration with timekeeping, HR, or financial systems

Regulatory compliance and audit trail requirements

Organizational change management and user training

°opo o

Please note that the time designated for knowledge transfer is throughout the
engagement. The Customer is responsible for providing a resource dedicated to this
engagement, and the extent of the knowledge transfer depends on availability.

Tequity is not responsible for delays caused by failures, including but not exclusive to
systems, personnel, or environmental causes or in receiving data from Customers.

Any restrictions or requirements regarding the resource's use of personal equipment must
be stated before the commencement of the engagement.

All hardware and/or software and licensing required to perform the above Services will
be provided by and is the Customer's responsibility. All wiring, hardware, and software
required to perform the above Services are in working order.

All parties agree that personnel shall not be asked to perform, nor volunteer to perform,
engineering and/or consulting tasks that lie outside the skill sets and experience of
personnel. Personnel have the right to decline a service request if the request falls outside
the scope of their experience and expertise.

All documentation will be delivered within fifteen (15) business days after the
completion of the in-scope tasks or phases of the project. A standard document template
will be utilized for this service delivery.

Customer Responsibilities

Both the Customer and Tequity are responsible for the successful execution of this engagement.
Prior to the start of this SOW, the Customer will indicate to Tequity in writing that a person will
be the point of contact. All project communications will be addressed to such point of contact
(the "Customer Contact"). The Customer Contact is responsible for the following:

1.

Ensuring all related information and communication regarding this project is done
through the Project Manager as expeditiously as possible.

Acting for the Customer in all aspects of the project.

Making the necessary administrative usernames and passwords available to the
designated Tequity resource if required for the successful completion of the project.

Providing detailed and accurate information regarding their current network environment
if required for the successful completion of the project. This information will include the
technical configuration of the domain environment.

=
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Providing the necessary workspace and network access to provide the above Services.

Providing access to the building(s) and room(s) if required for the successful completion
of the project.

Obtaining and providing project requirements, information, data, decisions, and
approvals within one working day of the request unless both parties agree to a different
response time.

Ensuring that Tequity project personnel have reasonable and safe access to the project site
and adequate office space if required.

Providing technical points-of-contact who have a working knowledge of the enterprise
components to be considered during this project ("Technical Contacts"). Tequity may
request that meetings be scheduled with Technical Contacts.

Inform Tequity of all access issues and security measures and provide access to all
necessary hardware and facilities as required.

Having the authority to resolve conflicting requirements.

Helped resolve project issues and ensured that issues were brought to the attention of the
appropriate persons within Tequity if required.

The Customer will provide individual resources outlined below to be participants in this project
effort. These resources will participate in all required steps and will be fully or partially
responsible for tasks and deliverables where appropriate:

Title Role Description Involvement
Sponsor / Project and resource coordination is needed to support

. the effort and the authority to make decisions and Part-time
Project Manager | ,cceptance at project completion.

IT Resource(s)

Provide access to workspace, building access, and
general IT requests related to the effort. May also be
responsible for network, data center, and project team
activities.

Part-time

Duties of Tequity
Tequity shall provide the Services and the Work Product during the term of this engagement in
accordance with this SOW and these terms and conditions.

1.

2.

Tequity will provide all resources, facilities, management, labor, expertise, skills, tools,
and equipment necessary for the performance of its obligations under this SOW.
Without limiting the foregoing, Tequity shall:
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a. Keep the Customer Project Manager advised of the progress of the project and the
status of the Deliverables;

b. permit any designated representative of Customer periodically to review the work of
Tequity personnel performing Services and preparing Deliverables;

c. perform the Services in a timely manner and provide the Deliverables in accordance
with this Statement of Work; and

d. keep accurate records of work performed on this Statement of Work, evidence of
which Tequity shall provide to Customer upon request.

Change Control Process

The "Change Control Process" is the process that shall govern changes to the scope, schedule, or
price of the project during the life of the project. The Change Control Process will apply to new
components and to enhancements of existing components. The Change Control Process will
commence at the start of the project and will continue throughout the project's duration.

Under the Change Control Process, a written "Change Request" will be the vehicle for
communicating any desired changes to the project. It will describe the proposed change, the
reason for the change, and the effect the change may have on the project. The Project Manager of
the requesting party will submit a written Change Request to the Project Manager for the other
parties.

Tequity and the Customer will review the change request. All parties must sign the approval
portion of the Change Request to authorize the implementation of any change that affects the
project's scope, schedule, or price.

Project Initiation Process

Upon receipt of a signed SOW and Purchase Order, planning for the project will commence. A
key step in the planning process is the kickoff meeting with Customer's Team.

In the kickoff meeting, the contents of the SOW will be reviewed. This is an opportunity for the
Customer's team, who will be involved with the project, to understand the project's goals, tasks,
deliverables, and timelines.

Upon completion of the project kickoff meeting, minutes of the kickoff meeting will be created
based on the meeting discussion and distributed to the Customer. Any changes to the project
scope will be documented in these minutes. If Change Orders are necessary due to scope
changes, that process will be initiated after the kickoff meeting.
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Price and Payment Information

Tequity proposes to deliver the Services described previously for the rates set forth below. This is
an estimate of the time required to complete the objective. There is no guarantee such an
objective will be implemented within this timeframe. The Estimated # of Hours allocated in the
table below for each resource may be subject to change at any time during the duration of this
SOW at Tequity's sole discretion.

Duration Estimated Hours Fee Range

Project Planning,
Discovery, Analysis,
and RFP
Development

4 weeks 408 hrs $57,600

Process Development,
Business Analysis, Tool
Development, and 10 weeks 984 hrs $138,000
Evaluation Facilitation

Total Cost (Not To Exceed) $195,600
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The total cost of this project is not to exceed the total stated cost, unless otherwise agreed to
by both parties via the Change Control Process as described previously.

Tequity will invoice for these Services based on hours consumed on a monthly basis or at the
completion of a project, whichever comes first.

Any additional work that is required outside the scope of this SOW requires written approval by
Tequity and Customer as described in the Change Control Process described previously in this
document and will be billed at a rate mutually agreed upon by Tequity and Customer.
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Travel Expenses
No travel is required for this project.

Billing Terms

Invoices are processed monthly. All invoices are due and payable within 30 calendar days of the
invoice date. Tequity will submit itemized timesheets for each resource to the Clerk’s Office
weekly for review and approval. Approved timesheets will be used to generate monthly invoices.
The Clerk’s Office will review timesheets in a timely manner, not to exceed 5 business days.

Fees DO NOT include applicable taxes that must be collected. Please allow for taxes that may
apply to the work outlined in your Purchase Order. Tax will be applied to the address in the
"Billing Information" section unless otherwise specified in the "Exception" section below.

Exception
Cook County is tax exempt #E9998-2013-07

Final Acceptance

At the completion of the work, Tequity will provide a "Project Acceptance Form" for the
Customer to execute. The Customer's signature on this form signifies the Customer's final
acceptance of the work and Agreement that all deliverables have been completed in accordance
with the SOW and that Tequity may issue the final invoice. Suppose the Customer does not so
accept the Deliverables. In that case, the Customer shall, within fifteen calendar days after
receipt of the Project Acceptance Form, state specifically which Deliverables were not Final
Accepted and why and return the form to Tequity for resolution.

Suppose the Customer does not return the Project Acceptance Form within fifteen calendar days
after the date of its transmittal. In that case, the Customer shall be deemed to have finally
accepted the Deliverables. Consequently, the remainder of the Services and Tequity will invoice
the Customer for the remainder of the price due to Tequity.

Terms and Conditions

This statement of work (SOW) is subject to and governed by the terms of the Services
Agreement related to the Clerk’s Office emergency procurement contract (TBD) ("Agreement")
between The Cook County Clerk’s Office and Tequity Partners with an Effective Date of
September 1, 2025.

In the event any terms and conditions of this SOW conflict with the Agreement, the Agreement
will control. All terms defined in the Agreement and used herein will have the same meaning as
set forth in the Agreement.

SOW Acceptance

The project Terms and Conditions are as outlined in this document. Once fully executed, this
document will become the Statement of Work for the Services defined in this document.

The Customer Contact signing this document has the authority to do so.
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Billing Information
The location(s) of Services to be provided and billing contact is:

Billing Information

Company Name
The Cook County Clerk’s Office

Street Address

118 N. Clark St., Room 230
City, State, Zip Code
Chicago, IL 60602
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® DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE ( !

6/13/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ?m’fé’;‘” Don Beemer
1-‘38%3[?'2’;0'2‘2"3,2898?5%V'%es Corp. Eﬁnﬁ?:,fo Ext): 703-997-4271 fAlG.No):  703-260-1000
Alexandria, VA 22314 ADDRESS: beemer@techservealliance.org
INSURER(S) AFFORDING COVERAGE NAIC #
www.techservealliance.org INSURERA : Allmerica Financial Benefit Insurance Co 41840
'N§IE’RED ity Part LLC INSURER B : The Hanover Insurance Company 22292
equl artners, .
3348 South Prairie Avenue INSURERC :
Chicago IL 60616 INSURER D :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 85768443 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'[‘ng TYPE OF INSURANCE ':\,‘?SD[;' SWVBS POLICY NUMBER (I\:l\cl)l;-tl)%yYEYFYFY) (nﬁn?l}':')%\llvl\sr)\(r'\)r) LIMITS
A | / | COMMERCIAL GENERAL LIABILITY R2R H928121 2/11/2025 | 2/11/2026 | EACH OCCURRENCE $1,000,000
j CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | § 1,000,000
L MED EXP (Any one person) $5,000
L PERSONAL & ADV INJURY $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| | PoLICY |:| B Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY R2R H928121 2/11/2025 | 2/11/2026 | GOMBINED SINGLELIMIT 15 1 000,000
ANY AUTO BODILY INJURY (Per person) | $
[ | OWNED SCHEDULED ;
|| D Ly - SCHED BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
| v | AUTOS ONLY v | AUTOS ONLY (Per accident)
$
A UMBRELLALIAB | / | ocCUR R2R H928121 6/9/2025 | 2/11/2026 | EacH OCCURRENCE $1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $1,000,000
DED ‘ v ‘ RETENTION $0 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT
B |Technology Errors and Omissions LHR J274376 1/25/2025 | 1/25/2026 |$1,000,000 Ea/$1,000, 000 Agg
B |Network & Information Security Llab LHR J274376 1/25/2025 | 1/25/2026 |$1,000,000 Ea/$1,000,000 Agg

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Cook County Department of Procurement is an additional insured on the general liability policy and the automobile liability policy when required by
written contract, per policy terms and exclusions. Policies are primary and non-contributory. Waiver of subrogation applies in favor of Cook County
Department of Procurement.

CERTIFICATE HOLDER CANCELLATION
, SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Cook County Clerk's Office THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
118 N. Clark St, Room 1018 ACCORDANCE WITH THE POLICY PROVISIONS.

Chicago IL 60602

AUTHORIZED REPRESENTATIVE

| Mark B. Roberts %K %

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

85768443 | 2025-26 Approval Certificate | Shannon Thornbury | 6/13/2025 12:12:16 PM (EDT) | Page 1 of 1
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