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Contract No. 1518-14795
Independent Verification St Validation (IV8tVl

for the Integrated Tax Processing System Implementation

AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, on behalf of OIEce of the Chief Procurement Officer hereinafter
referred to as "County" and CSG Government Solutions, Inc., doing business as a Corporation of
the State of Illinois hereinafter referred to as "Consultant", pursuant to authorization by the Cook
County Board of Commissioners on September 9, 2015, as evidenced by Board Authorization
letter attached hereto as EXHIBIT "5".

BACKGROUND

Whereas, the County, pursuant to Section 34-140 (the "Reference Contract Ordinance" ) of the
Cook County Procurement Code, states: "Ifa governmental agency has awarded a contract
through a competitive method for the same or similar supplies, equipment, goods or services as
that sought by the County, the Procurement may be made Pom that vendor at a price or rate at
least as favorable as that obtained by that government agency without utilizing a competitive
procurement method set forth in this Procurement Code; "and

Whereas, the State ofOregon entered into a contract on October 17, 2013for the provision of
goods and services by the Consultant for the State relative to Quality Management Services ("the
State ofOregon Contract" ); which is attached heretofore as Attachment I for reference purpose
only, but such attachment is not made part ofor incorporated into Agreement, and in no way does
such document govern the pa~ties performance under this Agreement; and

Whereas, the County wishes to leverage the procurement efforts ofthe State ofOregon; and

Whereas, the Cook County Department ofRevenue desires certain specific and similar goods and
services ofthe Consultant; and

Whereas, the Consultant agrees to provide to the Cook County Department of Revenue,
incorporated as Exhibit 1, Scope ofServices, all on pricing and payment terms equivalent to or
more favorable to the County than those contained in the State ofOregon Contract No. 102-1281-
13 as set forth in Attachment I State ofOregon Contract; and

Whereas, Consultant represents that it has the professional experience and expertise to provide
the necessary services and further warrants that it is ready, willing and able to perform in
accordance with the terms and conditions as set forth in this Agreement.

NOW, THEREFORE, the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTICLE I) INCORPORATION OF BACKGROUND

The Background information set forth above is incorporated by reference as if fully set forth here.
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ARTICLE 2) DEFINITIONS

a) Definitions

The following words and phrases have the following meanings for purposes of this
Agreement:

"Additional Services" means those services which are within the general scope of Services
of this Agreement, but beyond the description of services required under Article 3, and all
services reasonably necessary to complete the Additional Services to the standards of
performance required by this Agreement. Any Additional Services requested by the Using
Agency reouire the annroval af the,,Chief Procurement Officer in.g written amendment to
this Agreement before Consultant is obligated to perform those Additional Services and
before the County becomes obligated to pay for those Additional Services.

"Agreement" means this Professional Services Agreement, including all exhibits attached
to it and incorporated in it by reference, and all amendments, modifications or revisions
made in accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County of
Cook and any representative duly authorized in writing to act on his behalf.

"Services" means, collectively, the services, duties and responsibilities described in Article
3 of this Agreement and any and all work necessary to complete them or carry them out
fully and to the standard ofperformance required in this Agreement.

"Subcontractor" or "Subcousultant" means any person or entity with whom Consultant
contracts to provide any part of the Services, of any tier, suppliers and materials pro viders,
whether or not in privity with Consultant.

"Using Agency" shall mean the department of agency within Cook County including
elected officials.

b) Interpretatiost

i) The term "include" (in all its forms) means "include, without limitation" unless
the context clearly states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless
otherwise expressed or indicated are to the Articles, Sections or Exhibits of this
Agreement.

iii) Words importing persons include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as natural
persons.
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iv) Any headings preceding the text of the Articles and Sections of this Agreement,
and any tables of contents or marginal notes appended to it are solely for
convenience or reference and do not constitute a part ofthis Agreement, nor do they
affect the meaning, consnuction or effect of this Agreement.

v) Words importing the singular include the plural and vice versa. Words of the
masculine gender include the correlative words ofthe feminine and neuter genders.

vi) All references to a number of days mean calendar days, unless expressly indicated
otherwise.

c) Incorporation of Exhibits)'he
following attached Exhibits are made a part of this Agreement:

Exhibit 1

Exhibit 2
Exhibit 3
Exhibit 4
Exhibit 5
Exhibit 6
Exhibit 7

Scope of Services & Schedule of Compensation
Sample Documents
Minority and Women Owned Business Enterprise Commitment
Evidence of Insurance
Board Authorization
Identification of Subcontractors
Economic Disclosure Statement

Attachment 1 State of Oregon Contract No.102-1281-13

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT

a) Scope of Services

This description of Services is intended to be general in nature and is neither a complete
description of Consultant's Services nor a limitation on the Services that Consultant is to
provide under this Agreement. Consultant must provide the Services in accordance with
the standards of performance set forth in Section 3c. The Services that Consultant must
provide include, but are not limited to, those described in Exhibit 1, Scope of Services and
Time Limits for Performance, which is attached to this Agreement and incorporated by
reference as if fully set forth here.

b) Dellverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverable s. "Deliverables" include work product, such as written reviews,
recommendations, reports and analyses, produced by Consultant for the County.
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The County may reject Deliverables that do not include relevant information or data, or do
not include all documents or other materials specified in this Agreement or reasonably
necessary for the purpose for which the County made this Agreement or for which the
County intends to use the Deliverables. Ifthe County determines that Consultant has failed
to comply with the foregoing standards, it has 30 days from the discovery to notify
Consultant of its failure. IfConsultant does not correct the failure, if it is possible to do so,
within 30 days after receipt of notice from the County specifying the failure, then the
County, by written notice, may treat the failure as a default of this Agreement under Article
9.

Partial or incomplete Deliverables may be accepted for review only when required for a
specific and well-defined purpose and when consented to in advance by the County. Such
Deliverables will not be considered as satisfying the requirements of this Agreement and
partial or incomplete Deliverables in no way relieve Consultant of its commitments under
this Agreement.

c) Standard of Performance

Consultant must perform all Services required of it under this Agreement with that degree
of skill, care and diligence normally shown by a consultant performing services of a scope
and purpose and magnitude comparable with the nature of the Services to be provided
under this Agreement. Consultant acknowledges that it is ennusted with or has access to
valuable and confidential information and records of the County and with respect to that
information, Consultant agrees to be held to the standard of care of a fiduciary.

Consultant must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable
discipline and appropriately licensed, if required by law. Consultant must provide copies
of any such licenses. Consultant remains responsible for the professional and technical
accuracy of all Services or Deliverables furnished, whether by Consultant or its
Subconsultants or others on its behalf. All Deliverables must be prepared in a form and
content satisfactory to the Using Agency and delivered in a timely manner consistent with
the requirements of this Agreement.

IfConsultant fails to comply with the foregoing standards, Consultant must perform again,
at its own expense, all Services required to be re-performed as a direct or indirect result of
that failure. Any review, approval, acceptance or payment for any of the Services by the
County does not relieve Consultant of its responsibility for the professional skill and care
and technical accuracy of its Services and Deliverables. This provision in no way limits
the County's rights against Consultant either under this Agreement, at law or in equity.
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i) Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and
maintain during the term of this Agreement and any extension of it an adequate statf of
competent personnel that is fully equipped, licensed as appropriate, available as needed,
qualified and assigned exclusively to perform the Services. Consultant must include
among its staff the Key Personnel and positions as identified below. The level of staIIing
may be revised from time to time by notice in writing from Consultant to the County and
with written consent of the County, which consent the County will not withhold
unreasonably. Ifthe County fails to object to the revision within 14 days after receiving the
notice, then the revision will be considered accepted by the County.

ii) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably withhold. "Key Personnel"
means those job titles and the persons assigned to those positions in accordance with the
provisions of this Section 3.d(ii). The Using Agency may at any time in writing notify
Consultant that the County will no longer accept performance of Services under this
Agreement by one or more Key Personnel listed. Upon that notice Consultant must
immediately suspend the services of the key person or persons and must replace him or
them in accordance with the terms of this Agreement. A list of Key Personnel is found in
Exhibit 1, Scope of Services.

iii) Salaries and Wages

Consultant and Subconsultants must pay all salaries and wages due all employees
performing Services under this Agreement unconditionally and at least once a month
without deduction or rebate on any account, except only for those payroll deductions that
are mandatory by law or are permitted under applicable law and regulations. If in the
performance of this Agreement Consultant underpays any such salaries or wages, the
Comptroller for the County may withhold, out of payments due to Consultant, an amount
sufficient to pay to employees underpaid the difference between the salaries or wages
required to be paid under this Agreement and the salaries or wages actually paid these
employees for the total number of hours worked. The amounts withheld may be disbursed
by the Comptroller for and on account of Consultant to the respective employees to whom
they are due. The parties acknowledge that this Section 3.d(iii) is solely for the benefit of
the County and that it does not grant any third party beneficiary rights.

e) Minority and Owned Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials or
equipment, Consultant must abide by the minority and women's business enterprise
commitment requirements of the Cook County Ordinance, (Article IV, Section 34-267
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through 272) except to the extent waived by the Compliance Director, which are set forth
in Exhibit 3. Consultant's completed MBE/WBE Utilization Plan evidencing its
compliance with this requirement are a part ofthis Agreement, in Form I ofthe MBE/WBE
Utilization Plan, upon acceptance by the Compliance Director. Consultant must utilize
minority and women's business enterprises at the greater of the amounts committed to by
the Consultant for this Agreement in accordance with Form 1 of the MBE/WBE Utilization
Plan.

f) Insurance

Consultant must provide and maintain at Consultant's own expense, during the term ofthis
Agreement and any time period following expiration if Consultant is required to return and
perform any of the Services or Additional Services under this Agreement, the insurance
coverages and requirements specified below, insuring all operations related to this
Agreement.

Insurance To Be Provided

(I) Workers Comnensation and Emnlovers Liabilitv

Workers Compensation Insurance, as prescribed by applicable law,
covering all employees who are to provide a service under this Agreement
and Employers Liability coverage with limits ofnot less than $500.000each
accident or illness.

(2) Commercial General Liabilitv (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits ofnot less
than $2.000.000 per occurrence for bodily injury, personal injury and
property damage liability. Coverages must include the following: All
premises and operations, products/completed operations, separation of
insureds, defense and contractual liability (with no limitation endorsement).
Cook County is to be named as an additional insured on a primary, non-
contributory basis for any liability arising directly or indirectly from the
Services.

Subconsultants performing Services for Consultant must maintain limits of
not less than $1.000.000with the same terms in this Section 3.i(2).

(3) Automobile Liabilitv (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in
connection with Services to be performed, Consultant must provide
Automobile Liability Insurance with limits of not less than $1.000.000per
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occurrence limit, for bodily injury and property damage. The County is to
be named as an additional insured on a primary, non-contributory basis.

(4) Professional Liabilitv

When any professional consultants perform Services in connection with this
Agreement, Professional Liability Insurance covering acts, errors or
omissions must be maintained with limits of not less than $2.000.000.
Coverage must include contractual liability. When policies are renewed or
replaced, the policy retroactive date must coincide with, or precede, start of
Services on this Agreement. A claims-made policy which is not renewed
or replaced must have an extended reporting period of I year.

Subconsultants performing Services for Consultant must maintain limits of
not less than $1.000.000with the same terms in this Section 3.i(4).

Valuable Paners

When any designs, drawings, specifications and documents are produced or
used under this Agreement, Valuable Papers Insurance must be maintained
in an amount to insure against any loss whatsoever, and must have limits
sufficient to pay for the re-creation and reconstruction of such records.

ii) Additional Requirements

Consultant must furnish the County of Cook, Cook County, Office ofthe
Chief Procurement Officer, 118 N, Clark St., Room 1018, Chicago, IL
60602, original Certificates of Insurance, or such similar evidence, to be in
force on the date of this Agreement, and Renewal Certificates of Insurance,
or such similar evidence, ifthe coverages have an expiration or renewal date
occurring during the term of this Agreement. Consultant must submit
evidence of insurance on the County Insurance Certificate Form (copy
attached as Exhibit 4) or equivalent prior to the effective date of the
Agreement. The receipt of any certificate does not constitute agreement by
the County that the insurance requirements in this Agreement have been
fully met or that the insurance policies indicated on the certificate are in
compliance with all Agreement requirements. The failure of the County to
obtain certificates or other insurance evidence from Consultant is not a
waiver by the County of any requirements for Consultant to obtain and
maintain the specified coverages. Consultant must advise all insurers ofthe
provisions in this Agreement regarding insurance. Non-conforming
insurance does not relieve Consultant of the obligation to provide insurance
as specified in this Agreement. Nonfulfillment of the insurance conditions
may constitute a violation of this Agreement, and the County retains the
right to terminate this Agreement or to suspend this Agreement until proper
evidence of insurance is provided.
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(2) The insurance must provide for 30 days prior written notice to be given to
the County in the event coverage is substantially changed, canceled or non-
renewed. All deductibles or self-insured retentions on referenced insurance
coverages must be borne by Consultant. Consultant agrees that insurers
waive their rights of subrogation against the County ofCook, its employees,
elected officials, agents or representatives.

(3) The coverages and limits furnished by Consultant in no way limit
Consultant's liabilities and responsibilities specified within this Agreement
or by law. Any insurance or self-insurance programs maintained by the
County of Cook apply in excess of and do not contribute with insurance
provided by Consultant under this Agreement.

(4) The required insurance is not limited by any limitations expressed in the
indemnification language in this Agreement or any limitation placed on the
indemnity in this Agreement given as a matter of law.

(5) Consultant must require all Subconsultants to provide the insurance
required in this Agreement, or Consultant may provide the coverages for
Subconsultants. All Subconsultants are subject to the same insurance
requirements as Consultant unless otherwise specified in this Agreement.
If Consultant or Subconsultant desires additional coverages, the party
desiring the additional coverages is responsible for its acquisition and cost.

(6) The County's Risk Management Office maintains the rights to modify,
delete, alter or change these requirements. "Risk Management Office"
means the Risk Management Office, which is under the direction of the
Director of Risk Management and is charged with reviewing and analyzing
insurance and related liability matters for the County.

g) IndemniTication

The Consultant covenants and agrees to indemnify and save harmless the County and its
commissioners, officials, employees, agents and representatives, and their respective heirs,
successors and assigns, &om and against any and all costs, expenses, attorney's fees, losses,
damages and liabilities incurred or suffered directly or indirectly from or attributable to
any claims arising out of the willful, intentional, negligent or otherwise wrongful
performance or nonperformance of the Contract by the Consultant, or the willful,
intentional, negligent or otherwise wrongful acts or omissions of the officers, agents,
employees, Consultants, subconsultants, licensees or invitees of the Consultant. The
Consultant expressly understands and agrees that any Performance Bond or insurance
protection required of the Consultant, or otherwise provided by the Consultant, shall in no
way limit the responsibility to indemnify the County as hereinabove provided.
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h) Confidentiality and Ownership of Documents

Consultant acknowledges and agrees that information regarding this Contract is confidential
and shall not be disclosed, directly, indirectly or by implication, or be used by Consultant in
any way, whether during the term of this Contract or at any time thereatter, except solely as
required in the course of Consultant's performance hereunder. Consultant shall comply with
the applicable privacy laws and regulations affecting County and will not disclose any of
County's records, materials, or other data to any third party. Consultant shall not have the
right to compile and distribute statistical analyses and reports utilizing data derived &om
information or data obtained &om County without the prior written approval of County. In
the event such approval is given, any such reports published and distributed by Consultant
shall be furnished to County without charge.

All documents, data, studies, reports, work product or product created as a result of the
performance of the Contract (the "Documents" ) shall be included in the Deliverables and
shall be the property of the County of Cook. It shall be a breach of this Contract for the
Consultant to reproduce or use any documents, data, studies, reports, work product or product
obtained from the County of Cook or any Documents created hereby, whether such
reproduction or use is for Consultant's own purposes or for those of any third party. During
the performance of the Contract Consultant shall be responsible of any loss or damage to the
Documents while they are in Consultant's possession, and any such loss or damage shall be
restored at the expense ofthe Consultant. The County and its designees shall be afforded full
access to the Documents and the work at all times,

Patents, Copyrights and Licenses

If applicable, Consultant shall furnish the Chief Procurement Officer with all licenses
required for the County to utilize any sofiware, including firmware or middleware, provided
by Consultant as part of the Deliverables. Such licenses shall be clearly marked with a
reference to the number ofthis County Contract. Consultant shall also finnish a copy ofsuch
licenses to the Chief Procurement Officer. Unless otherwise stated in these Contract
documents, such licenses shall be perpetual and shall not limit the number of persons who
may utilize the sofiware on behalf ofthe County.

Consultant agrees to hold harmless and indemnify the County, its officers, agents, employees
and affiliates &om and defend, as permitted by Illinois law, at its own expense (including
reasonable attorneys', accountants'nd consultants'ees), any suit or proceeding brought
against County based upon a claim that the ownership and/or use of equipment, hardware
and software or any part thereof provided to the County or utilized in performing Consultant's
services constitutes an infiingement of any patent, copyright or license or any other property
right.
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In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Consultant with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Consultant's election, one of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided
in this Contract; or Consultant shall modify the system or its component parts so that they
become non-infringing while performing in a substantially similar manner to the original
system, meeting the requirements of this Contract.

j) Examination of Records and Audits

The Consultant agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after the final payment under the
Contract, have access and the right to examine any books, documents, papers, canceled
checks, bank statements, purveyor's and other invoices, and records ofthe Consultant related
to the Contract, or to Consultant's compliance with any term, condition or provision thereof.
The Consultant shall be responsible for establishing and maintaining records sufficient to
document the costs associated with performance under the terms of this Contract.

The Consultant further agrees that it shall include in all of its subcontracts hereunder a
provision to the effect that the Subcontractor agrees that the Cook County Auditor or any of
its duly authorized representatives shall, until expiration ofthree (3) years after final payment
under the subcontract, have access and the right to examine any books, documents, papers,
canceled checks, bank statements, purveyor's and other invoices and records of such
Subcontractor involving transactions relating to the subcontract, or to such Subcontractor
compliance with any term, condition or provision thereunder or under the Contract.

In the event the Consultant receives payment under the Contract, reimbursement for which
is later disallowed by the County, the Consultant shall promptly refund the disallowed
amount to the County on request, or at the County's option, the County may credit the amount
disallowed Irom the next payment due or to become due to the Consultant under any contract
with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Consultant shall retain and make available upon request,
for a period of four (4) years after furnishing services pursuant to this Agreement, the
contract, books, documents and records which are necessary to certify the nature and extent
of the costs of such services if requested by the Secretary of Health and Human Services
or the Comptroller General of the United States or any of their duly authorized
representatives.

10
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If Consultant carries out any of its duties under the Agreement through a subcontract with
a related organization involving a value of cost of $ 10,000.00 or more over a 12 month
period, Consultant will cause such subcontract to contain a clause to the effect that, until
the expiration of four years after the furnishing of any service pursuant to said subcontract,
the related organization will make available upon request of the Secretary of Health and
Human Services or the Comptroller General of the United States or any of their duly
authorized representatives, copies of said subcontract and any books, documents, records
and other data of said related organization that are necessary to certify the nature and extent
of such costs. This paragraph relating to the retention and production of documents is
included because of possible application of Section 1861(v)(1)(I)of the Social Security
Act to this Agreement; if this Section should be found to be inapplicable, then this
paragraph shall be deemed inoperative and without force and effect.

k) Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part,
without the advance written approval ofthe Chief Procurement Officer, which approval shall
be granted or withheld at the sole discretion of the Chief Procurement Officer. In no case,
however, shall such approval relieve the Consultant I'rom its obligations or change the terms
ofthe Contract. The Consultant shall not transfer or assign any Contract funds or any interest
therein due or to become due without the advance written approval ofthe Chief Procurement
Officer. The unauthorized subcontracting or assignment of the Contract, in whole or in part,
or the unauthorized transfer or assignment of any Contract funds, either in whole or in part,
or any interest therein, which shall be due or are to become due the Consultant shall have no
effect on the County and are null and void.

Prior to the commencement of the Contract, the Consultant shall identify in writing to the
Chief Procurement Officer the names of any and all Subcontractors it intends to use in the
performance of the Contract by completing the Identification of Subcontractor/Supplier/
Subconsultant Form ("ISF"). The Chief Procurement Officer shall have the right to
disapprove any Subcontractor. All Subcontractors shall be subject to the terms of this
Conn'act. Consultant shall incorporate into all subcontracts all of the provisions of the
Contract which affect such subcontract. Copies of subcontracts shall be provided to the Chief
Procurement Officer upon request.

The Consultant must disclose the name and business address of each Subcontractor, attorney,
lobbyist, accountant, consultant and any other person or entity whom the Consultant has
retained or expects to retain in connection with the Matter, as well as the nature of the
relationship, and the total amount of the fees paid or estimated to be paid. The Consultant is
not required to disclose employees who are paid or estimated to be paid. The Consultant is
not required to disclose employees who are paid solely through the Consultant's regular
payrolL "Lobbyist" means any person or entity who undertakes to influence any legislation
or administrative action on behalf of any person or entity other than: (1) a not-for-profit
entity, on an unpaid basis, or (2), himself.

11
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"Lobbyist" also means any person or entity any part of whose duties as an employee of
another includes undertaking to influence any legislative or administrative action. If the
Consultant is uncertain whether a disclosure is required under this Section, the Consultant
must either ask the County, whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person &om entering any County facility for
any reason. All Consultants and Subcontractor of the Consultant shall be accountable to the
Chief Procurement Officer or his designee while on any County property and shall abide by
aH rules and regulations imposed by the County.

I) Professional Social Services

In accordance with 34-146, of the Cook County Procurement Code, all Consultants or
providers providing services under a Professional Social Service Contracts or Professional
Social Services Agreements, shall submit an annual performance report to the Using Agency,
i.e., the agency for whom the Consultant or provider is providing the professional social
services, that includes but is not limited to relevant statistics, an empirical analysis where
applicable, and a written narrative describing the goals and objectives of the contract or
agreement and programmatic outcomes. The annual performance report shall be provided
and reported to the Cook County Board of Commissioners by the applicable Using Agency
within forty-five days of receipt. Failure of the Consultant or provider to provide an annual
performance report will be considered a breach of contract or agreement by the Consultant
or provider, and may result in termination ofthe Contract or agreement.

For purposes of this Section, a Professional Social Service Contract or Professional Social
Service Agreement shall mean any contract or agreement-with a social service provider,
including other governmental agencies, nonprofit organizations, or for profit business
enterprises engaged in the field of and providing social services, juvenile justice, mental
health treatment, alternative sentencing, offender rehabilitation, recidivism reduction, foster
care, substance abuse treatment, domestic violence services, community transitioning
services, intervention, or such other similar services which provide mental, social or physical
treatment and services to individuals. Said Professional Social Service Contracts or
Professional Social Service Agreements do not include CCHHS managed care contracts that
CCHHS may enter into with health care providers.

ARTICLE 4) TERM OF PERFORMANCE

a) Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term shall
begin on 10/1/2015 ("Effective Date") and continue until 09/30/2018 or until this
Agreement is terminated in accordance with its terms, whichever occurs first.
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Consultant must provide the Services and Deliverables within the term and within
the time limits required under this Agreement, pursuant to the provisions of Section
4.a and Exhibit 1. Further, Consultant acknowledges that TIME IS OF THE
ESSENCE and that the failure of Consultant to comply with the time limits
described in this Section 4.b may result in economic or other losses to the County.

ii) Neither Consultant nor Consultant's agents, employees nor Subcontractors are
entitled to any damages from the County, nor is any party entitled to be reimbursed

by the County, for damages, charges or other losses or expenses incurred by
Consultant by reason of delays or hindrances in the performance of the Services,
whether or not caused by the County.

c) Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to
renew this Agreement for up to two (2) additional one-year periods under the same terms
and conditions as this original Agreement, except as provided otherwise in this Agreement,
by notice in writing to Consultant. After notification by the Chief Procurement Officer,
this Agreement must be modified to reflect the time extension in accordance with the
provisions of Section 10.c.

ARTICLE 5) COMPENSATION

a) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the attached
Exhibit 1 for the successful completion of services.

b) Method of Payment

All invoices submitted by the Consultant shall be in accordance with the cost provisions
contained in the Agreement and shall contain a detailed description of the Deliverables,
including the quantity of the Deliverables, for which payment is requested. All invoices
for services shall include itemized entries indicating the date or time period in which the
services were provided, the amount of time spent performing the services, and a detailed
description of the services provided during the period of the invoice. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Consultant as of the date of
the invoice. Invoices for new charges shall not include "past due" amounts, if any, which
amounts must be set forth on a separate invoice. Consultant shall not be entitled to invoice
the County for any late fees or other penalties.

In accordance with Section 34-177 of the Cook County Procurement Code, the County shall
have a right to set off and subtract from any invoice(s) or Contract price, a sum equal to any
fines and penalties, including interest, for any tax or fee delinquency and any debt or
obligation owed by the Consultant to the County.
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The Consultant acknowledges its duty to ensure the accuracy of all invoices submitted to the
County for payment. By submitting the invoices, the Consultant certifies that all itemized
entries set forth in the invoices are true and correct. The Consultant acknowledges that by
submitting the invoices, it certifies that it has delivered the Deliverables, i.e., the goods,
supplies, services or equipment set forth in the Agreement to the Using Agency, or that it has
properly performed the services set forth in the Agreement. The invoice must also reflect
the dates and amount of time expended in the provision of services under the Agreement.
The Consultant acknowledges that any inaccurate statements or negligent or intentional
misrepresentations in the invoices shall result in the County exercising all remedies available
to it in law and equity including, but not limited to, a delay in payment or non-payment to
the Consultant, and reporting the matter to the Cook County Office of the Independent
Inspector General.

When a Consultant receives any payment from the County for any supplies, equipment,
goods, or services, it has provided to the County pursuant to its Agreement, the Consultant
must make payment to its Subcontractors within 15 days after receipt ofpayment from the
County, provided that such Subcontractor has satisfactorily provided the supplies,
equipment, goods or services in accordance with the Contract and provided the Consultant
with all ofthe documents and information required of the Consultant. The Consultant may
delay or postpone payment to a Subcontractor when the Subcontractor's supplies,
equipment, goods, or services do not comply with the requirements of the Contract, the
Consultant is acting in good faith, and not in retaliation for a Subcontractor exercising legal
or contractual rights.

c) Funding

The source of funds for payments under this Agreement is identified in Exhibit 1, Schedule
of Compensation. Payments under this Agreement must not exceed the dollar amount
shown in Exhibit 1 without a written amendment in accordance with Section 10.c.

d) Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of the
County for payments to be made under this Agreement, then the County will notify
Consultant in writing of that occurrence, and this Agreement will terminate on'the earlier
ofthe last day ofthe fiscal period for which sufficient appropriation was made or whenever
the funds appropriated for payment under this Agreement are exhausted. Payments for
Services completed to the date of notification will be made to Consultant. No payments
will be made or due to Consultant and under this Agreement beyond those amounts
appropriated and budgeted by the County to fund payments under this Agreement.
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Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. Illinois Retailers'ccupation Tax, Use Tax and
Municipal Retailers'ccupation Tax do not apply to deliverables, materials or services
purchased by the County by virtue of statute. The price orprices quoted herein shall include
any and all other federal and/or state, direct and/or indirect taxes which apply to this Contract.
The County's State of Illinois Sales Tax Exemption IdentiTication No. is E-9998-2013-07.

I) Price Reduction

If at any time after the contract award, Consultant makes a general price reduction in the
price of any of the Deliverables, the equivalent price reduction based on similar quantities
and/or considerations shall apply to this Contract for the dumtlon ofthe Contract period. For
purposes of this Section S.f., Price Reduction, a general price reduction shall include
reductions in the effective price charged by Consultant by reason of rebates, financial
incentives, discounts, value points or other benefits with respect to the purchase of the
Deliverables. Such price reductions shall be effective at the same time and in the same
manner as the reduction Consultant makes in the price of the Deliverables to its prospective
customers generally.

g) Consultant Credits

To the extent the Consultant gives credits toward future purchases of goods or services,
financial incentives, discounts, value points or other benefits based on the purchase of the
materials or services provided for under this Contract, such credits belong to the County and
not any specific Using Agency. Consultant shall reflect any such credits on its invoices and
in the amounts it invoices the County.

ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be decided by the
Chief Procurement Olticer. The complaining party shall submit a written statement detailing the
dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement Officer.
Upon request of the Chief Procurement Officer, the party complained against shall respond to the
complaint in writing within five days of such request. The Chief Procurement Officer will reduce
her decision to writing and mail or otherwise furnish a copy thereof to the Consultant. The decision
of the Chief Procurement Officer will be final and binding. Dispute resolution as prodded herein
shall be a condition precedent to any other action at law or in equity. However, unless a notice is
issued by the Chief Procurement Officer indicating that additional tiine is required to review a
dispute, the parties may exercise their contractual remedies, if any, if no decision is made within

sixty (60) days following notification to the Chief Procurement Officer of a dispute. No inference
shall be drawn from the absence ofa decision by the Chief Procurement Officer.
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Notwithstanding a dispute, Consultant shall continue to discharge aH its obligations, duties and
responsibilities set forth in the Contract during any dispute resolution proceeding unless otherwise
agreed to by the County in writing.

ARTICLE 7) COOPERATION WITH INSPECTOR GENERAL AND COMPLIANCE
WITH ALL LAWS

The Consultant, Subcontractor, licensees, grantees or persons or businesses who have a County
contract, grant, license, or certification of eligibility for County contracts shaH abide by aH of the
applicable provisions of the Office ofthe Independent Inspector General Ordinance (Section 2-281
et. seq. of the Cook County Code of Ordinances). Failure to cooperate as required may result in
monetary and/or other penalties.

The Consultant shall observe and comply with the laws, ordinances, regulations and codes of the
Federal, State, County and other local government agencies which may in any manner affect the
performance of the Contract including, but not limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assumnce of compliance with this
requirement by the Consultant's employees, agents or Subcontractor shall be the responsibility of
the Consultant.

The Consultant shall secure and pay for aH federal, state and local licenses, permits and fees required
hereunder.

ARTICLE 8) SPECIAL CONDITIONS

a) Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant:

warrants that Consultant is appropriately licensed under Illinois law to perform
the Services required under this Agreement and will perform no Services for which
a professional license is required by law and for which Consultant is not
appropriately licensed;

ii) warrants it is financially solvent; it and each of its employees, agents and
Subcontractors of any tier are competent to perform the Services required under
this Agreement; and Consultant is legally authorized to execute and perform or
cause to be performed this Agreement under the terms and conditions stated in this
Agreement;

iii) warrants that it will not knowingly use the services of any ineligible consultant or
Subcontractor for any purpose in the performance of its Services under this
Agreement;
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iv) warrants that Consultant and its Subcontractors are not in default at the time this
Agreement is signed, and has not been considered by the Chief Procurement Officer
to have, within 5 years immediately preceding the date of this Agreement, been
found to be in default on any contract awarded by the County;

v) represents that it has carefully examined and analyzed the provisions and
requirements of this Agreement; it understands the nature of the Services required;
from its own analysis it has satisfied itself as to the nature of all things needed for
the performance of this Agreement; this Agreement is feasible of performance in
accordance with all of its provisions and requirements, and Consultant warrants it
can and will perform, or cause to be performed, the Services in strict accordance
with the provisions and requirements of this Agreement;

vi) represents that Consultant and, to the best of its knowledge, its Subcontractors are
not in violation of the provisions of the Illinois Criminal Code, 720 ILCS 5/33E as
amended; and

vii) acknowledges that any certification, affidavit or acknowledgment made under oath
in connection with this Agreement is made under penalty ofperjury and, if false, is
also cause for termination under Sections 9.a and 9.c.

b) Ethics

i) In addition to the foregoing warranties and representations, Consultant warrants:

(I) no officer, agent or employee of the County is employed by Consultant or
has a financial interest directly or indirectly in this Agreement or the
compensation to be paid under this Agreeinent except as may be permitted
in writing by the Board of Ethics.

(2) no payment, gratuity or offer of employment will be made in connection
with this Agreement by or on behalf of any Subcontractors to the prime
Consultant or higher tier Subcontractors or anyone associated with them, as
an inducement for the award of a subcontract or order.

e) Joint and Several Liability

IfConsultant, or its successors or assigns, if any, is comprised of more than one individual
or other legal entity (or a combination of them), then under this Agreement, each and
without limitation every obligation or undertaking in this Agreement to be fulfilled or
performed by Consultant is the joint and several obligation or undertaking of each such
individual or other legal entity.
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At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as
applicable.

e) Conflicts of Interest

No member of the governing body of the County or other unit of government and
no other officer, employee or agent of the County or other unit of government who
exercises any functions or responsibilities in connection with the Services to which
this Agreement pertains is permitted to have any personal interest, direct or indirect,
in this Agreement. No member ofor delegate to the Congress of the United States
or the Illinois General Assembly and no Commissioner of the Cook County Board
or County employee is allowed to be admitted to any share or part ofthis Agreement
or to any financial benefit to arise I'rom it.

ii) Consultant covenants that it, and to the best of its knowledge, its Subcontractors if
any (collectively, "Consulting Parties" ), presently have no direct or indirect
interest and will not acquire any interest, direct or indirect, in any project or contract
that would conflict in any manner or degree with the performance of its Services
under this Agreement.

iii) Upon the request of the County, Consultant must disclose to the County its past
client list and the names of any clients with whom it has an ongoing relationship.
Consultant is not permitted to perform any Services for the County on applications
or other documents submitted to the County by any of Consultant's past or present
clients. If Consultant becomes aware of a conflict, it must immediately stop work
on the assignment causing the conflict and notify the County.

iv) Without limiting the foregoing, if the Consulting Parties assist the County in
determining the advisability or feasibility of a project or in recommending,
researching, preparing, drafting or issuing a request for proposals or bid
specifications for a project, the Consulting Parties must not participate, directly or
indirectly, as a prime, Subcontractor or joint venturer in that project or in the
preparation of a proposal or bid for that project during the term of this Agreement
or afterwards. The Consulting Parties may, however, assist the County in reviewing
the proposals or bids for the project if none of the Consulting Parties have a
relationship with the persons or entities that submitted the proposals or bids for that
project.
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v) The Consultant further covenants that, in the performance of this Agreement, no
person having any conflicting interest will be assigned to perform any Services or
have access to any confidential information, as defined in Section 3.h of this
Agreement. If the County, by the Chief Procurement Officer in his reasonable
judgment, determines that any of Consultant's Services for others conflict with the
Services Consultant is to render for the County under this Agreement, Consultant
must terminate such other services immediately upon request of the County.

vi) Furthermore, if any federal funds are to be used to compensate or reimburse
Consultant under this Agreement, Consultant represents that it is and will remain
in compliance with federal restrictions on lobbying set forth in Section 319of the
Department ofthe Interior and Related Agencies Appropriations Act for Fiscal year
1990, 31 U.S.C. $ 1352, and related rules and regulations set forth at 54 Fed. Reg.
52,309 ff. (1989), as amended. If federal funds are to be used, Consultant must
execute a Certification Regarding Lobbying, which will be attached as an exhibit
and incorporated by reference as if fully set forth here.

I) Non-Liability of Public Officials

Consultant and any assignee or Subcontractor of Consultant must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or hold any
official, employee or agent of the County personally liable to them under any term or provision of
this Agreement or because of the County's execution, attempted execution or any breach of this
Agreement,

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION) SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Defined

The following constitute events of default

i) Any material misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Consultant to the County.

ii) Consultant's material failure to perform any of its obligations under this
Agreement including the following:

(a) Failure due to a reason or circumstances within Consultant's reasonable
control to perform the Services with sufficient personnel and equipment or
with sufficient material to ensure the performance of the Services;
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(b) Failure to perform the Services in a manner reasonably satisfactory to the
Chief Procurement Officer or inability to perform the Services satisfactorily
as a result of insolvency, filing for bankruptcy or assignment for the benefit
of creditors;

(c) Failure to promptly re-perform w7thin a reasonable time Services that were
rejected as erroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Consultant's reasonable
control; and

(e) Failure to comply with any other material term of this Agreement,
including the provisions concerning insurance and nondiscrimination.

iii) Any change in ownership or control of Consultant without the prior written
approval of the Chief Procurement Officer, which approval the Chief Procurement
Officer will not unreasonably withhold.

iv) Consultant's default under any other agreement it may presently have or may enter
into with the County during the life of this Agreement. Consultant acknowledges
and agrees that in the event of a default under this Agreement the County may also
declare a default under any such other Agreements.

v) Failure to comply with Article 7 in the performance of the Agreement.

vi) Consultant's repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement
Officer indicate a willful or reckless disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County's sole option, to
declare Consultant in default. The Chief Procurement Ofticer may in his sole discretion
give Consultant an opportunity to cure the default within a certain period of time, which
period oftime must not exceed 30 days, unless extended by the Chief Procurement Officer.
Whether to declare Consultant in default is within the sole discretion of the Chief
Procurement Officer and neither that decision nor the factual basis for it is subject to review
or challenge under the Disputes provision of this Agreement.
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The Chief Procurement Officer will give Consultant written notice of the default, either in
the form of a cure notice ("Cure Notice" ), or, if no opportunity to cure will be granted, a
default notice ("Default Notice" ). If the Chief Procurement Officer gives a Default
Notice, he will also indicate any present intent he may have to terminate this Agreement,
and the decision to terminate (but not the decision not to terminate) is final and effective
upon giving the notice. The Chief Procurement Officer may give a Default Notice if
Consultant fails to affect a cure within the cure period given in a Cure Notice. When a
Default Notice with intent to terminate is given as provided in this Section 9.b and Article
11, Consultant must discontinue any Services, unless otherwise directed in the notice, and
deliver all materials accumulated in the performance ofthis Agreement, whether completed
or in the process, to the County. After giving a Default Notice, the County may invoke
any or all of the following remedies:

The right to take over and complete the Services, or any part of them, at
Consultant's expense and as agent for Consultant, either directly or through others,
and bill Consultant for the cost of the Services, and Consultant must pay the
difference between the total amount of this bill and the amount the County would
have paid Consultant under the terms and conditions of this Agreement for the
Services that were assumed by the County as agent for the Consultant under this
Section 9.b;

ii) The right to terminate this Agreement as to any or all of the Services yet to be
performed effective at a time specified by the County;

iii) The right of specific performance, an injunction or any other appropriate equitable
remedy;

iv) The right to money damages;

v) The right to withhold all or any part of Consultant's compensation under this
Agreement;

vi) The right to consider Consultant non-responsible in future contracts to be awarded

by the County.

'f the Chief Procurement Officer considers it to be in the County's best interests, he may
elect not to declare default or to terminate this Agreement. The parties acknowledge that
this provision is solely for the benefit of the County and that if the County permits
Consultant to continue to provide the Services despite one or more events of default,
Consultant is in no way relieved of any of its responsibilities, duties or obligations under
this Agreement, nor does the County waive or relinquish any of its rights.
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The remedies under the terms of this Agreement are not intended to be exclusive of any
other remedies provided, but each and every such remedy is cumulative and is in addition
to any other remedies, existing now or later, at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any event of default impairs any
such right or power, nor is it a waiver of any event of default nor acquiescence in it, and
every such right and power may be exercised from time to time and as olien as the County
considers expedient.

e) Early Termination

In addition to termination under Sections 9.a and 9.b of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it, at
any time by a notice in writing from the County to Consultant. The County will give notice
to Consultant in accordance with the provisions of Article 11. The effective date of
termination will be the date the notice is received by Consultant or the date stated in the
notice, whichever is later. If the County elects to terminate this Agreement in full, all
Services to be provided under it must cease and all materials that may have been
accumulated in performing this Agreement, whether completed or in the process, must be
delivered to the County effective 10 days after the date the notice is considered received as
provided under Article 11 of this Agreement (ifno date is given) or upon the effective date
stated in the notice.

After the notice is received, Consultant must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously
begun. No costs incurred after the effective date of the termination are allowed. Payment
for any Services actually and satisfactorily performed before the effective date of the
termination is on the same basis as set forth in Article 5, but if any compensation is
described or provided for on the basis of a period longer than 10 days, then the
compensation must be prorated accordingly. No amount of compensation, however, is
permitted for anticipated profits on unperformed Services. The County and Consultant
must attempt to agree on the amount of compensation to be paid to Consultant, but if not
agreed on, the dispute must be settled in accordance with Article 6 of this Agreement. The
payment so made to Consultant is in full settlement for all Services satisfactorily performed
under this Agreement.

Consultant must include in its conn acts with Subcontractors an early termination provision
in form and substance equivalent to this early termination provision to prevent claims
against the County arising Irom termination of subcontracts after the early termination.
Consultant will not be entitled to make any early termination claims against the County
resulting from any Subcontractor's claims against Consultant or the County to the extent
inconsistent with this provision.

If the County's election to terminate this Agreement for default under Sections 9.a and 9.b
is determined in a court of competent jurisdiction to have been wrongful, then in that case
the termination is to be considered to be an early termination under this Section 9.c.
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The County may at any time request that Consultant suspend its Services, or any part of
them, by giving 15 days prior written notice to Consultant or upon informal oral, or even
no notice, in the event of emergency. No costs incurred after the effective date of such
suspension are allowed. Consultant must promptly resume its performance of the Services
under the same terms and conditions as stated in this Agreement upon written notice by the
Chief Procurement Officer and such equitable extension oftime as may be mutually agreed
upon by the Chief Procurement Officer and Consultant when necessary for continuation or
completion of Services. Any additional costs or expenses actually incurred by Consultant
as a result of recommencing the Services must be treated in accordance with the
compensation provisions under Article 5 of this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45
days within any one year of this Agreement. If the total number of days of suspension
exceeds 45 days, Consultant by written notice may treat the suspension as an early
termination of this Agreement under Section 9.c.

e) Right to Offset

In connection with performance under this Agreement, the County may offset any excess
costs incurred:

i) if the County terminates this Agreement for default or any other reason resulting
from Consultant's performance or non-performance;

ii) if the County exercises any of its remedies under Section 9.b ofthis Agreement;
or

iii) if the County has any credits due or has made any overpayments under this
Agreement.

The County may offset these excess costs by use of any payment due for Services
completed before the County terminated this Agreement or before the County exercised
any remedies. If the amount oIFset is insufficient to cover those excess costs, Consultant is
liable for and must promptly remit to the County the balance upon written demand for it.
This right to offset is in addition to and not a limitation of any other remedies available to
the County.

f) Delays

Consultant agrees that no charges or claims for damages shall be made by Consultant for any
delays or hindrances from any cause whatsoever during the progress of any portion of this
Contract.
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In the event this Contract is terminated by either party, for cause or otherwise, and the County
has prepaid for any Deliverables, Consultant shall refund to the County, on a prorated basis
to the effective date of termination, all amounts prep'aid for Deliverables not actually
provided as ofthe effective date ofthe termination. The refund shall be made within fourteen

(14) days of the effective date of termination.

ARTICLE 10) GENERAL CONDITIONS

a) Entire Agreement

i) General

This Agreement, and the exhibits attached to it and incorporated in it, constitute the
entire agreement between the parties and no other warranties, inducements,
considerations, promises or interpretations are implied or impressed upon this
Agreement that are not expressly addressed in this Agreement.

ii) No Collateral Agreements

Consultant acknowledges that, except only for those representations, statements or
promises expressly contained in this Agreement and any exhibits attached to it and
incorporated by reference in it, no representation, statement or promise, oral or in
writing, of any kind whatsoever, by the County, its officials, agents or employees,
has induced Consultant to enter into this Agreement or has been relied upon by
Consultant, including any with reference to:

(a) the meaning, correctness, suitability or completeness of any provisions or
requirements of this Agreement;

(b) the nature of the Services to be performed;

(c) the nature, quantity, quality or volume of any materials, equipment, labor
and other facilities needed for the performance of this Agreement;

(d) the general conditions which may in any way affect this Agreement or its
perfoB11atice j

(e) the compensation provisions of this Agreement; or

(f) any other matters, whether similar to or different from those referred to in
(a) through (e) immediately above, affecting or having any connection with
this Agreement, its negotiation, any discussions of its performance or those
employed or connected or concerned with it.



iii) No Omissions

Contract No. 1518-14795
Independent Verification 8? Validation (IVEtV)

for the Integrated Tax Processing System Implementation

Consultant acknowledges that Consultant was given an opportunity to review all
documents forming this Agreement before signing this Agreement in order that it
might request inclusion in this Agreement ofany statement, representation, promise
or provision that it desired or on that it wished to place reliance. Consultant did so
review those documents, and either every such statement, representation, promise
or provision has been included in this Agreement or else, if omitted, Consultant
relinquishes the benefit of any such omitted statement, representation, promise or
provision and is willing to perform this Agreement in its entirety without claiming
reliance on it or making any other claim on account of its omission.

b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by
the parties and each to be considered an original having identical legal effect.

c) Contract Amendments

The parties may during the term of the Contract make mnendments to the Contract but only
as provided in this section. Such amendments shall only be made by mutual agreement in
writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may
amend a contract provided that any such amendment does not extend the Contract by more
than one (I) year, and further provided that the total cost of all such amendments does not
increase the total amount ofthe Contract beyond $150,000. Such action may only be made
with the advance written approval of the Chief Procureinent Officer. If the amendment
extends the Contract beyond one (I) year or increases the total award amount beyond
$150,000, then Board approval will be required.

No Using Agency or employee thereof has authority to make any amendments to this
Contract. Any amendments to this Contract made without the express written approval of
the Chief Procurement Officer is void and unenforceable.

Consultant is hereby notified that, except for amendments which are made in accordance
with this Section10.c. Contract Amendments, no Using Agency or employee thereof has
authority to make any amendment to this Contract.
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This Contract shall be governed by and construed under the laws ofthe State ofIllinois. The
Consultant irrevocably agrees that, subject to the County's sole and absolute election to the
contrary, any action or proceeding in any way, manner or respect arising out ofthe Contmct,
or arising fmm any dispute or connoversy arising in connection with or related to the
Contract, shall be litigated only in courts within the Circuit Court of Cook County, State of
Illinois, and the Consultant consents and submits to the jurisdiction thereof. In accordance
with these provisions, Consultant waives any right it may have to transfer or change the
venue of any litigation brought against it by the County pursuant to this Contract.

Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any pedicular case in any jurisdiction or in all
cases because it conflicts with any other pmvision or provisions of this Agreement or of
any constitution, statute, ordinance, rule of law or public policy, or for any other reason,
those circumstances do not have the effect of rendering the provision in question invalid,
illegal, inoperative or unenforceable in any other case or circumstances, or of rendering
any other provision or pmvisions in this Agreement invalid, illegal, inoperative or
unenforceable to any extent whatsoever. The invalidity, illegality, inoperativeness or
unenforceability of any one or more phrases, sentences, clauses or sections in this
Agreement does not affect the remaining portions of this Agreement or any part of it.

Assigns

All ofthe terms and conditions of this Agreement are binding upon and inure to the benefit
of the parties and their respective legal representatives, successors and assigns.

Cooperation

Consultant must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own
terms, Consultant must make every effort to assure an orderly transition to another provider
of the Services, if any, orderly demobilization of its own operations in connection with the
Services, uninterrupted provision of Services during any transition period and must
otherwise comply with the reasonable requests and requirements of the Using Agency in
connection with the termination or expiration.

Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to
law or ordinance or that would result in or promote the violation of any federal, state or
local law or ordinance.
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Whenever under this Agreement the County by a proper authority waives Consultant's
performance in any respect or waives a requirement or condition to either the County's or
Consultant's performance, the waiver so granted, whether express or implied, only applies
to the particular instance and is not a waiver forever or for subsequent instances of the
performance, requirement or condition. No such waiver is a modification of this
Agreement regardless of the number of times the County may have waived the
performance, requirement or condition. Such waivers must be provided to Consultant in
writing.

i) Independent Consultant

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise
recognize a joint venture, partnership, corporation or other formal business association or
organization of any kind between Consultant and the County. The rights and the
obligations of the parties are only those expressly set forth in this Agreement. Consultant
must perform under this Agreement as an independent Consultant and not as a
representative, employee, agent, or partner of the County.

This Agreement is between the County and an independent Consultant and, if Consultant
is an individual, nothing provided for under this Agreement constitutes or implies an
employer-employee relationship such that:

i) The County will not be liable under or by reason ofthis Agreement for the payment
of any compensation award or damages in connection with the Consultant
performing the Services required under this Agreement.

ii) Consultant is not entitled to membership in the County Pension Fund, Group
Medical Insurance Program, Group Dental Program, Group Vision Care, Group
Life Insurance Program, Deferred Income Program, vacation, sick leave, extended
sick leave, or any other benefits ordinarily provided to individuals employed and
paid through the regular payrolls of the County.

iv) The County is not required to deduct or withhold any taxes, FICA or other
deductions from any compensation provided to the Consultant.

j) Governmental Joint Purchasing Agreement

Pursuant to Section 4 ofthe Illinois Governmental Joint Purchasing Act (30 ILCS 525) and
the Joint Purchase Agreement approved by the Cook County Board of Commissioners
(April 9, 1965), other units of government may purchase goods or services under this
contract.

In the event that other agencies participate in a joint procurement, the County reserves the
right to renegotiate the price to accommodate the larger volume.
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k) Comparable Government Procurement

As permitted by the County of Cook, other government entities, if authorized by law, may
wish to purchase the goods, supplies, services or equipment under the same terms and
conditions contained in this Contract (i.e., comparable government procurement). Each
entity wishing to reference this Contract must have prior authorization from the County of
Cook and the Consultant. If such participation is authorized, all purchase orders will be
issued directly from and shipped directly to the entity requiring the goods, supplies,
equipment or services supplies/services. The County shall not be held responsible for any
orders placed, deliveries made or payment for the goods, supplies, equipment or services
supplies/services ordered by these entities. Each entity reserves the right to determine the
amount ofgoods, supplies, equipment or services it wishes to purchase under this Contract.

I) Force Majeure

Neither Consultant nor County shall be liable for failing to fulfill any obligation under this
Contract if such failure is caused by an event beyond such party's reasonable control and
which is not caused by such party's fault or negligence. Such events shall be limited to acts
of God, acts of war, fires, lightning, floods, epidemics, or riots.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the parties
at their respective addresses set forth below. All such notices shall be deemed duly given if
hand delivered or if deposited in the United States mail, postage prepaid, registered or
certified, return receipt requested. Notice as provided herein does not waive service of
summons or process.

If to the County: Department of Revenue
118N. Clark Street, Room 1160
Chicago, Illinois 60602
Attention: Department Director

Office of the Chief Procurement Officer
118North Clark Street, Room 1018
Chicago, Illinois 60602
(Include County Contract Number on all notices)

If to Consultant: CSG Government Solutions, Inc.
180 N. Stetson Avenue, Suite 3200
Chicago, IL 60601
Attention: Mr. John Walsworth
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Changes in these addresses must be in writing and delivered in accordance with the
provisions of this Article 11. Notices delivered by mail are considered received three days
after mailing in accordance with this Article 11, Notices delivered personally are
considered effective upon receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of Directors,
if a corporation, or similar governing document, and the signature(s) of each person signing on
behalf of Consultant have been made with complete and full authority to commit Consultant to all
terms and conditions of this Agreement, including each and every representation, certification and
warranty contained in it, including the representations, certifications and warranties collectively
incorporated by reference in it,
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1. INTRODUCTION

1.1 Overview
This Statement of Work ("SOWn) defines the Quality Management Services that shall be performed for
the Cook County Department of Revenue (DOR) integrated Tax Processing System (ITPS)

implementation. The contract shall be a three (3) year contract with two (1) one year extension options.

1.2 Purpose
CSG Government Solutions, Inc. (CSG), shall perform Quality Management Services for the Cook County

Department of Revenue (DOR) in relation to Cook County's integrated Tax Modernization Project
(nprojectu or uITPS Project" ). The purpose of CSG's work is to assure that appropriate levels of quality
management activities are performed throughout the project life cycle and/or for a specific portion of
the project life cycle. These activities shall provide Cook County with appropriate visibility into the (type
of) processes being used and the products being delivered in the project, especially by its

implementation vendor. The scope of services will include any work products and processes produced

by Cook County staff, or blended teams comprised of Cook County staff, or its agents, and individual

vendors.("ITPS Project Team" ). These quality management activities must be sufficient to assure that the
project satisfies the needs for which it was undertaken and that project risks are well understood and

appropriately mitigated or managed.

1.3 Integrated Tax Modernization Background
Cook County is looking to technology to support operational innovation to meet the challenges of tax
administration in the 21st century. The primary goal of this initiative is to build a technology
infrastructure that will:

Mitigate the risks associated with y'aise additional revenues for county
maintaining the current aging tax general funds through applying modern

systems technology

Improve customer service

Increase overall efficiency

Increase tax administration flexibility

Increase employee productivity

The current technology environment that supports DOR's business operations is based on technology
that no longer supports Cook County's needs. As a major element of achieving Cook County's vision, an
overhaul of the existing technology infrastructure is needed'.

'n this context mfrostructure refers to all aspects of Cook County's technology environment including desktops, laptops, mobile devices,
websites, applications, image and data capture devices, printers, digital and voice commumcations, processing plafforms, and security.

September 2, 2015
2015 CSG Government Solutions, Inc.

page 4 CM
Gsm~mmea Sol@s



Government Soln~tiono

1.4 The Current Scope for this QA Statement of Work
Cook County is undertaking a large scale integrated tax modernization effort, The ITPS Project is

scheduled to be executed over the next 30 months. The scope of this Statement of Work for the Quality
Management Services for an phases of the ITPS Project involves:

1. Project review (Quality Assurance activities)

2. Ongoing Risk Assessment

It is the intention of Cook County, at its sole discretion, to amend this Statement of Work for future
scope and deliverables, as necessary.

1.5 Quality Management Approach
The approach to ensure the appropriate quality management and risk management activities are
conducted shall be based on the Project Management Institute's (PMI) Standards as described in the
Project Management Body of Knowledge (PMBOKe), 5th Edition, or later edition, and IEEE Standard for
Systems and Software Engineering, 12207-2008 and 1012-2012.This includes activities of quality
management that determine the quality policy, objectives, and responsibilities, and implements them
by means such as quality planning and quality assurance.

Quality management is defined as "a subset of project management that includes the process required
to assure the project shall satisfy the needs for which it was undertaken." Quality management consists
of activities in quality planning, quality assurance, and quality control. Quality assurance activities shall
incorporate independent verification and validation (IV&V) activities for risk assessment. These activities
are independent in that they are conducted independently of the implementation vendor. CSG shall

apply a risk management approach, in accordance with the standards identified in the last paragraph, in

an aspects of quality management and IV&V.

For the purpose of this document, the term "quality assurance standards" shall refer to both project
"process" and "product". "Process" quality assurance standards shall cover areas such as organizational
influences, management support, decision drivers, project management, schedule, resourcing,
experience, and others. "Product" quality assurance standards shall cover product content such as
system design, development, deployment, environment, technology, security, maintainability, and
others. It is anticipated that additional project-specific deliverables will be added to this Statement of
Work via an amendment as the need arises.

The ITPS QA Project's quality management approach shall adhere to and include, but not be limited to,
services in support of the quality management and related processes in the following sections.

1.5.1 Quality Planning

Quality planning includes identifying and verifying quality standards that are relevant to the project and
determining how to satisfy them. Quality planning shall include the preparation of a QA Project
Management Plan. The QA Project Management Plan is developed based on a review of any relevant
Cook County policy and standards, industry and CSG standards, and other project specific materials to
identify quality standards and checklists relevant to the project, and if not incorporated will result in low

September 2, 2015
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quality results creating significant risk to the project's success. In addition to identifying the relevant

quality standards and checklists, quality planning involves determining how to satisfy each quality

standard within the constraints of the project schedule, available resources, and internal policies and
procedures. The QA Project Management Plan addresses how these quality standards will be
implemented, inspected, controlled, and reported.

1.5.2 Quality Assurance (QA)

QA involves periodic review and evaluation of the management processes and overall project
performance and progress. QA also includes evaluating, identifying, and recommending adjustments to
the activities, tasks, and associated resources that must be performed in the project to provide

confidence the project will satisfy the relevant quality standards. Examples of QA techniques include:

1. Initial Assessment - A review of key project documentation (i.e., business case, project charter,
project schedule and budget —original and current baseline, requirements, designs, and project
reports, etc.), interviews with key business and technical staff, and observing standard and key
project meetings.

2. Periodic Assessments-An update to the Initial Assessment, and a review of new items not
previously assessed, which quantifies the progress made against the recommendations from the
previous review in addressing risks and accomplishing tasks required for quality processes and
products.

1.5.3 Risk Management

In all aspects of quality management (i.e., quality planning and QA), risk management methodology shall

be applied to characterize risks at the level of work product, process, and the overall project. Risk

management includes identification of risks, thorough assessment of the probability and impact of risks,

and planning of viable responses that include, but are not limited to, mitigation, contingency, and
avoidance strategies.
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1.6 Overview of CSG Tasks and Deliverable Process
CSG shall perform three primary tasks:

1. Task 1- Quality Management Planning

2. Task 2 - Quality Assurance

3. Task 3 - Risk Assessment

Together, these tasks will help Cook County assure that DOR and the implementation vendor apply the
best practices in project management, including quality management, and deliver technical work

products that meet or exceed DOR requirements in respect to schedule, cost, functionality, reliability,

security, and other relevant quality standards.

1.6.1 Deliverable Requirements

CSG shall meet deadlines and provide required deliverables within the QA Contract requirements. Each

task has one or more deliverables.

1.6.2 Deliverable Process

The implementation vendor and ITPS Project Team will implement the ITPS Project in two releases over
30 months: 2 months for start-up, 13 months for Release 1, and 1S months for Release 2. The Cook

County QA Contact will oversee all aspects of the CSG QA Work.

1.6.3 Acceptance Process

CSG will have full responsibility for the deliverables and tasks listed in this Statement of Work and shall

treat the deliverables and associated tasks as formal work requirements. CSG shall describe how

deliverable due dates are met in CSG's QA Project Management Plan, and reflect these due dates in the
Baselined Project Plan (developed using MS Project 2010e).

An CSG deliverables and work products shall be submitted to the Cook County QA Contact for
acceptance and approval. A Deliverable Expectations Document (DED), that provides an outline and

brief explanation of the expected content, will be submitted to the Cook County QA Contact for
approval prior to developing the deliverable. All deliverables shall be delivered in a format agreed to by
the Cook County QA Contact.

Due dates in this Statement of Work refer to the first submittalof deliverables to the Cook County QA

Contact. The Cook County QA Contact shall review the deliverable and provide written comments or
provide clarifications of fact or provisional approval with or without comments to CSG within 10
business days.

CSG shall address the Cook County QA Contact's evaluation comments, and submit the final deliverable

within five business days from CSG's receipt of the Cook County QA Contact's comments. The Cook

County QA Contact has five business days to accept the revised deliverable.

If a response is not given within five (S) business days the matter will be taken to the Project Team. If a

decision cannot be reached by the Project Team, then it will be escalated to the Steering Committee.
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A decision must be made by the Steering Committee within five business days from the date the request
was submitted for discussion. If a decision has not been made within five business days, the CSG Project
Manager will send a second and final notice to the Cook County Project Manager. If a decision has not
been made within five business days of the final notice, the issue may be submitted to the County's

Office of the Chief Procurement Officer.

1.7 Project Assumptions
'i CSG will provide staff for the first two months of the QA Project start, and then on-site quarterly

throughout the 30 month ITPS implementation and one month of project close-out to complete
Tasks 2.1 Quality Management Planning, 2.2 Quality Assurance, and 2.3 Risk Assessment.

CSG remains available for advisory services through the Contract term.

CSG will have access to all ITPS Project documentation and be allowed to attend project
meetings.

The ITPS Project staff will cooperate with CSG activities.

The ITPS implementation vendor will cooperate with the CSG activities.

1.8 Project Constraints
For months in which CSG is not performing the Initial Risk Assessment or Periodic Assessment,

the CSG project Manager will be available for advisory services up to 16 hours per month.
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2. STATEMENT OF WORK TASKS AND DELIVERABLES

2.1 Task 1:Quality Management Planning
CSG will work with QA Contact to produce a QA Project Management Plan and an requisite quality
standards, checklists, report templates, processes, QA Project work tasks, and resourcing. The QA

Project Management Plan will describe the approach to ensuring the ITPS Project plans, standards,
processes, and work tasks fit the project's needs and verify the approach is usable for performing QA

reviews, inspections, and uncovering quality risks throughout the life cycle of the project. Based on the
QA Project Management Plan, CSG shall finalize and submit the Baseline Project Plan (see Deliverable

1.4).

CSG's QA and IV&V work must adhere to generally accepted industry practices for project management
and system life cycle management. ITPS Project deliverables, unless otherwise noted, shall conform to
the Project Management institute's (PMI) Standard as described in the PMBOKe, 5th Edition and IEEE

Standard for Systems and Software Engineering, 12207-2008 and 1012-2012.

The emphasis of this task is to confirm that quality is planned into the project versus a reactive quality

approach that measures quality through audits completed after the work is done.

2.1.1 Deliverable 1.1:Quality Assurance Standards

CSG will update and review with the QA Contact the "Quality Assurance Standards" for the project
products and processes. The Quality Assurance Standards will describe what the standards are and how
they will be used in the QA and Risk Assessment processes. CSG will use the TeomCSG Risk Assessment
Mode/e, based on the industry standards and best practices such as IEEE standards for systems and

software engineering and the Project Management Institute's PMBOKe, 5th Edition, for project
management, with suitable customization or tailoring to the project's quality management and risk

assessment needs by performing the following services:

1. Identify from the TeamCSG Risk Assessment Modele and other relevant industry standards and
best practices the relevant quality assurance standards that are appropriate for the entire
project.

2. Throughout the QA Project, recommend additional quality standards based on the current
phase of the project, or expert opinion, where the absence of a quality assurance standard
would present high risk to the project (e.g., information security).

3. Recommend the elimination of unnecessary quality standards based on the project's business
and technical complexity assessment or current phase of the project.

4. Conduct facilitated walkthrough with project leadership to review and approve the quality
assurance standards to be utilized on the project.

2.1.2 Deliverable 1.2:Quality Checklists

At a minimum, for each release, CSG shall develop a checklist that combines relevant quality assurance
standards with the expected monitoring activities described in 1) the QA section of the Quality
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Management Approach (see section 1.4.2).For ongoing quality management activities, the TeamCSG'"

Risk Assessment Model, as customized and established for Quality Assurance Standards, is used to
develop QA Checklists. These QA checklists will be used for the initial Risk Assessment (see sections
2 2 1 and 2 3 1) and throughout the project life cycle (see sections 2 2 2, 2 3 2, and 2 3 3) to guide the
CSG Team with identifying and immediately informing DOR of potential problems and project risk.

The review process, acceptable risk level, and identified risk levels referred to above are developed
based on CSG's subject matter knowledge, domain experience, and expert opinions and are reviewed
and accepted by the Cook County QA Contact prior to their use by the CSG Team. The acceptance
criteria shall be consistent with the specific choice of system life cycle model chosen by the
implementation vendor or the ITPS Project Team, especially in respect to detailed requirements
definition, general and detailed system design, test design, test planning and execution, and system
implementation.

2.1.3 Deliverable 1.3:QA Project Management Plan

CSG shall develop and submit a QA Project Management Plan within 10 business days from contract
start that defines how the QA Project will be managed and how the QA and Risk Assessment Tasks will

be conducted in the QA Project. When developing the QA Project Management Plan, CSG shall adhere to
the PMBOKe, 5th edition, industry standard for project management. At a minimum, the QA Project
Management Plan shall include the following:

1. Definition of CSG, the implementation vendor, DOR, and Cook County staff roles and

responsibilities; and resources and assistance needed from the implementation vendor and DOR

staff to implement the QA Project Management Plan, including but not limited to hands-on

participation, facilities, and infrastructure

2. Identification of an the work tasks to be performed by CSG, the implementation vendor, DOR,

and Cook County staff to provide confidence the project will satisfy the specified and relevant
process and product quality standards. At a minimum the QA Project Management Plan shall

include:

a. Scope statement with key tasks, milestones, and deliverables identified

b. Detailed plan for QA review, including scope, criteria, and methodology

c. Risk assessment methodology

d. Quality Management Tools:

Quality assurance standards

Quality checklists

Templates for an reporting types required during the life cycle of the project; e.g.,
Initial Assessment Report, Periodic Assessment Report, etc.

iv. Additional quality tools and methods as needed

e. Staffing plan with key persons identified
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2.1.4 Deliverable 1.4:Baseline Project Plan

CSG shall deliver a Baseline Project Plan using MS Project 2010'. The plan shall address CSG work tasks
and each CSG deliverable and establish the baseline against which subsequent CSG deliverables are to
be measured. Upon acceptance by the Cook County QA Contact, CSG shall conduct a walk-through

presentation with ITPS Project Team.

To establish the QA Project's Baseline Project Plan, CSG must be well versed in all aspects of the project.
CSG shall review the following documents as input to its work:

Project definitional document, such as an approved business case

An available DOR planning artifacts, e.g., Project Management Plan and supporting plans

Any applicable Cook County quality, technology, and security standards

Documented requirements, including function'al, non-functional, and security requirements

The implementation vendor Statement of Work, especially the project plan, software

implementation methodology, data conversion and interface plan, and training plan where

available.

Deliverable 1.4shall include:

1. A detailed work breakdown structure, with key milestones, critical path elements, and

deliverables identified

2. Schedule with durations and estimated start and end dates

3. Evidence of a clear link to the implementation vendor's project plan and deliverables

The accepted Baseline Project Plan shall be updated periodically as needed and with the QA Contact's

approval.

2.1.5 Deliverable 1.5:Internal/External Presentations and Special Requests

1. Internal/External Presentations

At the Cook County QA Contact's request, CSG shall be required to appear before various

committees or individuals to discuss the overall strategic direction and progress of the ITPS

Project. CSG shall accompany DOR staff at these appearances to make presentations, help

answer questions, and provide its assessment of current risks and health of the project.

CSG shall, at the Cook County QA Contact's request, help prepare, attend, and participate in

management or other ITPS Project meetings, and for advisory services as requested by the Cook

County QA Contact, through the Contract term (see Section 1.7, Project Constraints). CSG shall

participate on-site unless otherwise directed by the Cook County QA Contact.

In scope would include presenting the results of the Initial Risk Assessment to the Executive

Steering Committee or other project governance group, answering questions and discussing

information related to the review activities and observations and recommendations made,
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having our project manager sit in on status meetings and review status reports and other key

project documents, and being available to discuss project activities and potential risks that
might be on the horizon that the project team is trying to anticipate. Up to 20 hours per month

between review periods is in scope for these types of activities.

2. Special Requests

During the contract period, the Cook County QA Contact may submit written requests for
internal or external presentation requests, and special work. Special work includes independent

analysis, recommendations on unforeseen problems, opportunities for improvement, research
and recommendations on alternative courses of action, and additional QA reviews or risk

management activities. Additionally, consulting assistance may be requested for CSG to develop
and review documents. All requests will be within the original scope of work.

Within five business days of CSG's receipt of a work request, or within such time frame within

the contract period as the Cook County QA Contact and CSG shall mutually agree, CSG shall

provide the QA Contact with a written fixed cost proposal detailing a proposed schedule.

Upon receiving the Cook County QA Contact's written approval and notice to proceed, CSG shall

develop and submit to the QA Contact written presentations or materials that meet the
requirements of the request. Upon the QA Contact's approval of such written presentations or
materials, and if they are part of the approved Special Request, CSG shall perform the
presentation or tasks remaining as described in the approved proposal.

In scope are activities that might be performed that include a deeper analysis of the project the
Initial or Periodic Assessments would not provide but that the Cook County project team
believes would provide valuable insight and information to help move the project forward

successfully. These analyses would be in areas that are included at a high level as part of the
scope of work for assessment activities, but not to an in-depth level of detail and analysis that
the project team might want.

Some examples of Special Requests that CSG has performed previously for clients include:

Project Governance Analysis: A review and analysis of documentation, artifacts, processes,
policies, procedures, and standards related to project governance, including a comparison of
the project governance to other project governance models. This Special Request was

helpful for a client with a project that had multiple stakeholders with competing interests
and decision-making authorities and project investment. In this Project Governance

Analysis, CSG provided an in-depth analysis of the following:

~ Project success and deliverable criteria

Process to identify, escalate, and resolve risks and issues that arose during the project

Project organization including project roles, relationships, and responsibilities

~ Processes and procedures for communicating information

Project decision-making process
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Project life cycle approach

~ Process for stage gate or phase reviews

Process for review and approval of changes to budget, scope, quality, schedule

Process to align internal stakeholders with project process requirements

Security Assessment: A review and analysis of the current state of security and

identification of risks prior to utilizing un-obfuscated data in user testing. The NIST g00-S3r4
security standards were used to identify where NIST controls were in place using High,

Moderate, and Low designations. CSG based this review on the NIST Moderate controls
designation. This Security Assessment was helpful for the client by setting a baseline for
security and documented the difference between what was currently in place and what was
needed prior to go live. CSG performed the following:

Analysis of system design documents and vendor plan documents, and evidence that
they were in effect and being followed

~ Analysis of policy documents and evidence that procedures were in place for
enforcement

Review of the independent security assessment for the hosting facility

Demonstration of the system itself, supporting components, and inspection of
configuration parameters

Interviews with state, system vendor, and hosting facility security representatives

On-site tour of the hosting facility

Requirements Review Assessment: This review focused on the quality in the requirements
confirmation sessions overall processes and deliverable content used to review the vendor
product against the business user needs to identify areas that needed immediate attention
to support the design, development, and implementation of the system. CSG assesses the
following:

Documents prepared and distributed to session participants that defined the
methodology, gap session process and schedule, Requirements Traceability Matrix,

acceptance criteria of the documentation and user reviews

Session structure, facilitator methods, session productivity, participant engagement,
and consensus development.

Session execution, whether action items and product extensions were accurately

defined, and post-session deliverable
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2.1.6 Task 1:Deliverables Summary

Table 1:Task 1 Denverables
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1.2 Quality Control Checklists
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Contract Start + 40 business days

1.4 Baseline Project Plan Contract Start + 10 business days for the first

version; quarterly update thereafter
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2.2 Task 2: Quality Assurance (QA)
CSG shall provide overall project quality review; periodically examine QC review results, checklists,

change requests and tracking; and summarize the results for executive review and oversight throughout

the life of the project. CSG will create and deliver to the Cook County QA Contact; the ITPS Project's

Executive Steering Committee, and other relevant governance bodies an Initial Risk Assessment and

quarterly Periodic Assessment and QA Report summarizing the overall project status, performance, risks

and recommendations for process improvement as described in the following sections.

2.2.1 Deliverable 2.1:Initial Risk Assessment

CSG shall conduct an Initial Risk Assessment of the project to identify the current status of the project,
identify risks and their likelihood of occurring, and provide an independent evaluation of the planned

schedule, resources (budget and staffing), and processes.

CSG shall evaluate the ITPS implementation vendor's project management structures and processes for
reasonableness, validity, thoroughness and accuracy, and also takes into account work product and

project level considerations with emphasis on the following:

Project Management Plan, including the Project Plan, and processes

Quality Management Plan and processes

Change Management Plan and processes

Risk and Issue Management Plans and processes

Communication Management Plan and processes

'i'taffing Plan and processes

Other critical project plans and processes such as: Enterprise Architecture Plan, Transition Plan,

Security Plan, Configuration Management Plan, Data Management Plan, Test Management

Strategy, Post-Implementation Support Strategy (for on-going operations and maintenance),

Training Management Plan

Feasibility of the technical solution

Sufficiency of security controls to safeguard protected or confidential information and to meet

security requirements

The ITPS Project functional, non-functional, and security requirements

Sufficiency of project components, processes, and testing

P Sufficiency of project budget, schedule, and resources

To accomplish this task, CSG shall be well versed in an aspects of the ITPS Project. To gain basic project
knowledge, CSG shall review background and definitional project documents such as: the ITPS Business

Case, ITPS Project Charter, initial project schedule and work breakdown structure, approved (original or

September 2, 2015
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current) baseline project budget and schedule, DOR Project Management Plan and related supporting

plans, and the implementation vendor's contract and Statement of Work.

The Initial Risk Assessment must include:

1. Risk Identification —A description of the specific risk, including any known triggers

2. Risk Evaluation —The level of impact and probability of occurrence of each identified risk

3. Risk Response Plan - Specific actionable recommendations for responding to a risk to either

avoid triggering a risk or effectively respond to a risk should it occur

2.2.2 Deliverable 2.2:Periodic Assessment Report

To minimize the impact of the Periodic Assessment on the overall project schedule and ITPS Project

Team and implementation vendor personnel, CSG shall coordinate the details of the review with the

Cook County QA Contact five business days prior to conducting the review.

The Periodic Assessment will be conducted in the same manner as the Initial Risk Assessment and

include interviews of selected ITPS Project Team members, stakeholders, business partners, and

customers. The Periodic Assessment of the ITPS Project will assess the current status of the project,

identify new risks and their likelihood of occurring, and provide an independent evaluation of the

updated schedule, resources (budget and staffing), and processes. The Periodic Assessment must

involve the ITPS Project and an current project components, which have been executed or are in place.

Following the interviews and other review activities, CSG shall prepare a Periodic Assessment Report for

ITPS project management, outlining the results of the Periodic Assessment, and making

recommendations for further program action or correction.

CSG shall evaluate any updates to the ITPS Project Management Plan, and also takes into account work

product and project level considerations with emphasis on the following:

Project Management Plan, including the Project Plan, and processes

Quality Management Plan and processes

Change Management Plan and processes

Risk and Issue Management Plans and processes

Communication Management Plan and processes

Staffing Plan and processes

Other critical project plans and processes such as: Enterprise Architecture Plan, Transition Plan,

Security Plan, Configuration Management Plan, Data Management Plan, Test Management

Strategy, Post-Implementation Support Strategy (for on-going operations and maintenance),

Training Management Plan

Feasibility of the technical solution

"i. Sufficiency of security controls to safeguard protected or confidential information and to meet

security requirements

September 2, 2025
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The ITPS Project functional, non-functional, and security requirements

Sufficiency of project components, processes, and testing

Sufficiency of project budget, schedule, and resources

An risks and observations identified in the Periodic Assessment will be evaluated in the same manner as
during the Initial Risk Assessment, and will include:

1. Risk Identification —A description of the specific risk, including any known triggers

2. Risk Evaluation —The level of impact and probability of occurrence of each identified risk

3. Risk Response Plan - Specific actionable recommendations for responding to a risk to either
avoid triggering a risk or effectively respond to a risk should it occur

4. A Project Health Dashboard that provides an overall assessment of project health/status and on

key project indicators (green, yellow, red)

5. Summary of the current status of the project and primary achievements/progress in the last

period

6. Identification and resolution of problems encountered

7. Brief description of the key risks/observations and recommendations

8. Risk analysis of assessment areas determined in conjunction with the Cook County QA Contact
to be critical for monitoring purposes, such as:

a. Business Mission and Goals

b. Data Management

c. Design Specification and Management

d. Development Environment

e. Leadership and Governance

f. Operating Environment

g. Operational Readiness and Support

h. Operations

Organizational Change Management

j. Planning Oversight

k. Platform Components

Project Management Planning

m. Project Management Processes

September 2, 2015
0 2015 CSG Government Solutions, int.
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n. project parameters

o. Project Resources

p. Quality Management

q. Requirements Management

r. Security

s. Software Development

t. System and Acceptance Testing

u. Training

v. User Involvement

9. Detailed observations and recommendations with evaluation of overall risk level if left

unaddressed

10. Risk trends across the reporting period, including progress on determining risk response
strategies and implementing risk response plans

11.Plans, milestones, and deliverables for the coming period

2.2.3 Task 2: Dettverabtes Summary

Table 2: Task O Deliverables

a tm ~ s

llinsv!„.bevel!. esse, s "
2.2 Periodic Assessment Report End of ttuarter + 10 business days*

'Note: The exact dates of the end of quarter will be specified in the Baseline Project Plan and will take into
account and include CSG's start date.
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2.3 Task 3:Risk Assessment
The Risk Assessment task defines CSG tasks to support the ITPS Project's overall risk management
efforts. CSG will refer to the ITPS Project's Risk and Issue Management Plans. The ITPS Project Team has
the primary responsibility for executing the project's risk management activities with CSG providing a

supporting function. Within CSG's role of completing quality management, QA, and Risk Assessment on
the implementation vendor's or ITPS Project Team's plans, processes, and products, CSG will identify

risks and provide recommendations for risk avoidance and mitigation plans.

After the Initial Risk Assessment, CSG will provide Periodic Assessments (Deliverable 2.2) and On-Going

Risk Notification (included in Deliverable 2.2) for the life of the contract.

Identification of information security risks will be an essential part of the scope of CSG's initial and on-

going risk assessments.

2.3.1 Initial Risk Assessment (Deliverable 2.1)

CSG shall perform an Initial Risk Assessment (Deliverable 2.1)on the ITPS Project. This Initial Risk

Assessment includes a review of key project documentation (i.e., business case, project charter, project
schedule and budget —original and current baseline, requirements, designs, and project reports, etc.),
interviews with key business and technical staff, and observing standard and key project meetings. See
Section2.3.1 for specific details.

2.3.2 On-Going Risk Notification (Deliverables 2.2)

CSG shall immediately verbally report to Cook County QA Contact the discovery of problems, new risks,

or previously known risks that have increased in risk probability or potential impact, that pose a risk of
failure or danger to the success of the project. Ongoing risk notification and updates shall be part of the
Periodic Assessment Report.

The on-going risk notification must follow the same requirements as defined for the Initial Risk

Assessment with an emphasis on managing risks that occur and change during the development and

implementation process. On-going risk assessment must be conducted while conducting the QA tasks.
The on-going risk assessment must at a minimum:

1. Monitor the replacement system's hardware, software, infrastructure, and data security
requirements and risks as they apply to the project's progress to ensure the replacement system
meets Cook County DOR's requirements.

2. Review where applicable the Business Continuity Plan (BCP), Disaster Recovery Plan (DRP), and
audit controls to ensure the security of DOR's protected or confidential information.

3. Review of implementation tasks and activities to assure the confidentiality, integrity, and

availability of the replacement system are not compromised.

2.3.3 Updated Risk Assessment (Deliverable 2.2)

CSG shall perform Updated Risk Assessments (Deliverable 2.2, Periodic Assessments) on the ITPS

Project. Periodic Assessments are completed quarterly and are an update to the Initial Risk Assessment

September 2, 2015
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and a review of new items not previously assessed. Progress made against the recommendations from

the previous review in addressing risks and accomplishing tasks is quantified and new risks are identified

and evaluated for response and tracking going forward. See Section 2.2.2 for specific details.

September 2, 2015
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3. PAYMENT PROVISIONS
CSG will staff a Project Manager and a QA Analyst/Subject Matter Expert, for the Initial Risk Assessment

at project start and then for quarterly Periodic Assessments through the project closeout activities.

Cook County shall pay CSG a fixed price for the following deliverables according to the Payment

Schedule based on a October 1",2015 start date.

Table Se Payment Schedule

~ 1 ti ~ 'i ~

~ .ii-

9IL't
i l ae,~s,.l,.i ..Su.~jtjj 2'~ atb~lJ JINNI. LIjIIKILl label

Initial Risk Assessment 11/30/2015

~jikijII'~
$46,744

Quarterly Assessment 2 5/31/2016 $47,000

Quarterly Assessment 8

ist,

Total

Quarterly Assessment 4

l!iwe,;-'uarterly

Assessment 6

11/30/2016

5/31/2017

11/30/2017

$47,000

$47,000

$47,000

$499,744

Following is the rates and hours the QA Project Management Plan, Initial Risk Assessment and the on-

going nine Quarterly Assessments.

I'I ~ ' ~ ~ Isis
~ ~ ~ II ~

~ I r I ~

Lilt u.dlllllfttviaIlk~~ulllr~i.I~
Kristina Hearn-QA Analyst 5 162 00 736 $119,232
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Following is the rate card for Special Requests and Additional Consulting Services requested by Cook
County.

~Fina~'1 ~ a I n Jig ~ I r Ib r r~

QA Project Manager $195

Technical Analyst 5170

)

Test Analyst $150
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1. OVERVIEW
Project management planning requires a comprehensive approach to define the organization,
processes, activities, and controls that guide the efforts of the

Independent Verification and Validation (IV&V)

project. This assists ~ in the preparation and development of a . In particular,
IV&V must clearly assist with the supporting the coordination of work between

CSG Government Solutions

, and all other applicable(CSG),
stakeholders.

This Project Management Plan (PMP) defines the organization, processes, activities and controls that
guide the efforts of the IV&V. The purpose of the plan is to:

Create and maintain project standards

Control project work activities and schedule

Maintain and manage project staff and resources

Report progress and performance

Define the processes to identify and manage project risks and issues

1.1 Project Summary
The IV&V is tasked with reviewing work products, submitting observations, and raising risks
that helps ~ determine whether will implement the requisite technology for~ in time for the 2016 plan year. To this end, the IV&V assesses whether the ~
solution meets all of the requirements for the under the Affordable Care Act (ACA).

The following are major work products:

Pre-Operational Readiness IV&V Review —Initial Review

Operational Readiness IV&V Review —Final Review

Monthly IV&V Assessment Reports

The IV&V reports use the TeamCSG Risk Assessment Model and Risk Assessment Tracking tool to
produce the Project Health Dashboards.

Other project deliverables include:

Project Kickoff Meeting

P Project Management Plan which includes Communication Management, Quality Management,
Risk Management, and Issues Management

BI-Weekly Status reports

IV&V Checklist

May 4, 2015
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1.2 Project Health Indicators
The goals for the IV&V services are to assess
following areas:

Project management processes

Consistent with:

Project management standards

Project management documents

Project governance

implementation efforts focusing on the

The extent to which~ and its contractors have effectively:

Defined roles and expectations among all internaland external stakeholders

Implemented an appropriate flow of project information among stakeholders

Instituted a process for review and response to project issues including escalation to the

appropriate~ leadership

Instituted a process for~ leadership approvals (for example, sign-off on documents) at
appropriate project milestones

'v Technical conformance of the IT solution with the project requirements

Specifically:

All functional requirements defined by ~and required by CCIIO as conditions of
operating a state-based Exchange

The architectural and non-functional requirements of~and the federal government as

specified in the , released in

~and federal standards/guidelines addressing software development methodologies,
security and privacy requirements, accessibility, and other relevant standards.

Quality of implementation planning for the Marketplace

With particular emphasis on ensuring that its IT vendors are performing the requisite quality

assurance tasks to achieve CCIIO certification in accordance with the "Draft Blueprint for Approval of
Affordable State-based and State Partnership Insurance Exchanges."

Feasibility of the project schedule

In light of project constraints, the need to integrate contractor managed activities and~managed
activities, and the established timelines for the delivery of the~ system.

Certification and Blueprint Process

Ensures ~and its contractors are managing the process towards compliance with CCIIO's gate
review and blueprint criteria requirements.~Risks Iylanagement

Verifies that risks and issues are identified, documented, planned for, and tracked using approved risk

management plans and tracking systems.

May 4, 2015
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1.3 Success Criteria
The CSG IVgtV Project Team is a key component of the overall development and implementation effort
to protect the State's interests by providing an independent review of key focus areas of the ~~
IV&V project.

Therefore, the success of this project can primarily be measured in the following ways:

Timely verification of documentation that support project requirements

Early identification of risks with recommendations for responses

Verification that project activities support the project objectives and timelines

Validation that standards are observed, follow'ed, and the system design activities support the
overall project requirements

Mey 4, 2015
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2. PROJECT SCOPE
The~~IV& V scope establishes the framework the project. team uses to successfully complete
all requirements. The PMP scope statement provides a detailed description of the project activities
required by the contract. To create the comprehensive scope statement the project team considered
the applicable project tasks, milestones, deliverables, and schedule, as well as the relevant assumptions
and constraints.

The project scope also specifically identifies work the team will not perform. This is an important
component in order to eliminate unnecessary effort that falls outside the project scope.

2.1 Scope Statement
The~ ~IV&V scope of work is defined as follows:

Project Initiation —During this phase of the project, the IV&V team initiates and prepares for
conducting IV&V activities. This includes:

Orienting, training, and preparing IV&V team members

Working with the CSG Client Executive and Project Performance Group Advisor to ensure all

CSG and contractual standards and expectations are planned

Incorporating the knowledge and tools from the CSG Centers of Excellence

Establishing the TeamCSG™project site and CSG REALize*" tools and artifacts that will be
Used

Conducting the IV&V Project Kickoff Meeting

Project Planning —This phase includes developing project plans, processes, and tools to
effectively execute project work. This includes:

Developing the Deliverable Expectation Documents (DED)

Developing the IV&V Project Management Plan

Finalizing and base-lining the IV&V Work Plan

Developing the IV&V Checklist for the Initial IV&V Review (Pre-Operational) from the
TeamCSGse Risk Assessment Model

Project Execution —This phase involves our IV&V team performing the project activities per the
Work Plan and includes performing assessments using our TeamCSG* Risk Assessment Model
and Tracking Tool. At a high level, this includes:

Attending project meetings

Conducting interviews with key project staff

Reviewing documents and deliverables

Developing an Initial IV& V Assessment Report (Pre-Operational)

Developing Monthly IV&V Reports

Developing a Final IV&V Assessment Report (Operational Readiness)

May 4, 2015
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Project Monitoring and Control —Project monitoring and control is continuously performed
throughout the life of the project and involves monitoring and assessing project activities and
metrics to ensure the IVg V Project remains in scope, is on time, and is within budget so the
project proceeds with minimal risk. Project monitoring and control includes:

Conducting weekly informal progress meetings

Developing Bi-Weekly IV&V Status Reports

Updating the Work Plan with actual work and estimates to complete

Analyzing the Work Plan and addressing variances as soon as possible

Project Closing —Our IV&V team formally concludes the project by archiving and turning over all

project documentation and artifacts.

2.2 Out-of-Scope
The IV&V team is not responsible for the following:

The actuallmplementation of any suggested risk response plans or strategies

It Is the purview of the~ to decide on a plan, approve, and then direct the appropriate
team to develop detailed plans to implement the selected risk response approach, and then
manage those plans.

Participate as an active member of the project team

The ~~ IV&V project team will attend meetings, Joint Application Requirements

(JAR) gathering sessions, review documents, interview stakeholders to make observations
and gather information, but will not be active in project design sessions or meetings.

Approve~~ project deliverables ordocuments

Provide Go or No-Go decisions

The ~~IV&V project team will provide observations and make recommendations
on the observation, but the ultimate decision to act on the recommendations is the
responsibility of the ~ management. Likewise, the decision to proceed with system
implementation is made by ~ management based on their comfort with the state of
readiness.

May 4, 2015
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3. PROJECT ASSUMPTIONS AND CONSTRAINTS

3.1 Assumptions
Assumptions define many of the boundaries of a project's scope. It is critical to the success of a project
that there is agreement among the project stakeholders regarding the assumptions made and the
impact to the project should those assumptions prove incorrect. The assumptions identified in this PMP
affect CSG's ability to successfully complete the project.

The following are the assumptions currently identified that affect the scope of the ~~IVgtV

project.

Resources: CSG will have access to the appropriate state management, staff, and related project
stakeholders within reasonable timeframes to allow for the review processes.

Meetings: CSG will have access and be able to attend all the necessary meetings to gather
information for observations

Oeliverables: The project schedule is tight and will require diligence to ensure the project
remains on track. To this end, we have built a single review and update cycle into the project
schedule. It is important that all comments to the deliverables are addressed in this cycle.

Schedule: The deliverables from the vendors'chedules will be such that there is adequate time
for reviews and subsequent creation of risks and observations.

3.2 Constraints
Many boundaries on a project are related to constraints that exist and are beyond the control of the
project team. These constraints are input in defining the project scope; therefore, it is critical to the
success of a project that there is agreement among the project stakeholders regarding the existence of a
constraint and the impact to the project.

The project has one initial assessment, periodic monthly assessments, and a final assessment
near the end of the project with limited time between review cycles.~~Application must enact any relevant state and federalregulatory guidance.

Project team understands that~ has already produced project artifacts prior to the IVgty

engagement. Review of these artifacts will occur, but may not be complete in time for the Initial

Assessment.
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gl 2024 CSG Governments Solutions, Inc.

Page 12 CM
g~smmmsm Stsgma



~~IV&V

Project Management Plan

4. GOVERNANCE
Project governance provides the basis for a decision-making framework that is logical, robust, and
repeatable to govern management of the ~~Project. The structure below depicts the ~
Governance Structure.
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I'igure1:~~Project Organizational Chart

4.1 Governance Roles and Responsibilities
Defining roles and responsibilities is important for every project, and Table 1 below defines them for the~~IV&V Project.

Table 1:Roles and Responsibilities
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~Project Director

The~ Project Director is the conduit between
the CSG Project Manager and Project Teams. The~Project Director provides assistance to the CSG

Project Manager regarding any risks, issues, change
requests, and project progress. The~ Project
Director or his~ designee approves the IV&V

project deliverables.
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Informed (I) —Stakeholders with this responsibility receive distribution of a given deliverable for
informational purposes, but generally do not play an active role in the creation or review of the
deliverable.

Table fu RACI Chart
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5. PROJECT ORGANIZATION
A project team of stakeholders with diverse talents, backgrounds, and knowledge has been defined to
successfully perform the services included in the scope of the~~IV&V project.

5i1 Project Team
The~ ~IV&V includes a collaborative team of~ CSG, and applicable stakeholder resources.

The~ Project Director and CSG Project Manager are the primary points of contact for coordination,
however all team resources have clearly defined roles and responsibilities. The organization chart
illustrated in the Figure below identifies the CSG Team

gggagtgat &tjgfkga> IVjjjtV SERVICES FOR THE

II I I latm %tuse I

Figure 2:~~IV&V project Organization

5.Z Stakeholders
Table 1 lists the project stake holders, their title and their organization.

Table Sn List of Stakeholders

it i IIIs ~rp'arn 'azeses ~

project Director
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4 ltsanes ~Qs

Nj ,', l

~Jstntnasn as as ~

Consumer Assistance

~ ~
IT Analyst s~
Engagement Manager

Alternate~ Project Manager

~Director

Project Management Analyst

Change Control Lead

Business Analyst

:-:.k":.'.MS
Project Manager

Project Advisor =~j&55~
IT Lead

Design Development and Implementation
Lead

Infrastructure Lead

Privacy and Security Manager and IT 0&M
Lead

Consumer Assistance and~Operations
Lead
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6. PROJECT WORK PLAN
The Project Work Plan for the~~ IV&V Project has been developed in coordination with~
and the CSG Project Manager. The project phases and major tasks are outlined below.

The Project Work Plan is comprised of:

1. Work Breakdown Structure (WBS): The WBS segments work into logical and manageable tasks
within the overall project effort and phases. Detailed tasks and subtasks allow the project team
to incrementally perform the required activities and support successful management and
control throughout the project life cycle. The Project Work Plan WBS tasks have been detailed in

a Microsoft Project file (2010 version) with start and end dates and resource assignments. All

task linkages are included to support schedule management and identify critical tasks. The WBS
is included in the Project Schedule.

2. Project Schedule: The schedule for this project is developed and maintained in Microsoft Project
(version 2010).The Project Schedule addresses the required tasks and deliverables stated in the
contract. The approximate dates for tasks have been defined jointly between CSG and~ and
are depicted in the schedule.

6.1 Milestones
Milestones have been identified that mark the progression of this project towards its stated objectives.

Table al Project Milestones

~erne trier~erase

DED documents for:

Project Management Plan

Initial, Monthly, and Final Review Reports

Bi-Weekly Status Report

':""'-'reii~i'" w,:Ml
IV&V Review Checklist

v .
Monthly for project duration

around the middle of the
month

Monthly IV&V Reports

Bi-Weekly for project
duration

If

Bi-Weekly Status Reports

May 4, 2015
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6.2 Deliverables
CSG produces the following work products and deliverables throughout the duration of the project.

Each deliverable is allotted a 5 business day client review period followed by a 2 business day period to
address the comments.

Table 5:~~IV&V Project Dellverables

~ ". i

~ tat l'arsi r~e- . KS S 'Wi es ~ ttseiW

'." I sw" naslfktjrjt 5'4 7, jars I. ii s 2 i

The PMP includes Communications Management, Quality
Project Management Plan

The Pre-Operational Readiness Report focuses on~
efforts to onboard and plans the project with the~IT

vendor. It also provides an initial assessment of the
Initial IV&V Review Report-

Blueprlnt for approval. The format and contents are decided
Pre-Operational Readiness

using the DED process. The TeamCSG Risk Assessment
Model and Risk Assessment Tracking Tool are used in this
deliverable.

Monthly- Due

around the
middle of each
month

Monthly IV8 V Report

A monthly report that pravides a tracking of progress and

risks as well as the current project health. The format and

contents are decided using the DED procecs. The TeamCSG

Risk Assessment Model and Risk Assessment Tracking Tool

are used in this deliverable.

Archive Documents

At three project points, a Compact Disk (CD), thumb drive

or library download is provided that contains the client
facing project library documents

Mey 4, 2015
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?, SCHEDULE MANAGEMENT
Schedule management defines how the project team develops, maintains, monitors, and controls the
schedule and manages changes after the baseline schedule is formally approved. This includes

identifying, analyzing, documenting, prioritizing, and publishing all schedule-related changes. Schedule
management, risk management, and issue management are closely inter-related. By meeting
intermediate schedule milestones, resolving issues timely, and monitoring risk response plans, the
project team keeps the project on schedule.

CSG's approach to schedule management ensures we maintain and use the base-lined Work Plan to
control the IV&V work.

Work Plan Maintenance: Work Plan maintenance is an on-going activity that tracks the work
performed, the timeframes for when the work has been or will be completed, and progress
against the work and timeframes. To effectively track project progress, the Work Plan is kept
current, and reflects all work that needs to be perFormed. In general, as CSG approaches the
start of a new IV&V review cycle, the CSG Project Manager re-evaluates the upcoming work and

tasks needed with the project team to ensure resources are allocated and work estimates are
still valid.

Work Plan Control: Weekly Work Plan reviews ensure it is being reviewed, discussed, and
analyzed for project variances on a weekly basis, so any potential drift from the project baseline
is quickly identified, any impacts of Work Plan variances are determined, and variance resolution

options are discussed.

Work Plan Adjustment Techniques: If the project falls behind schedule, there are a number of
techniques that may be used to bring the Work Plan back on track. The IV&V Team identifies the
need for adjustments in response to known and unknown schedule influences.

Project Tracking: Updating and maintaining the Work Plan provides the most up-to-date IV&V

project status and feeds into key project metrics. Tracking project progress through using the
Work Plan facilitates transparency to work performed and risks to project work or deliverables.
These processes help the IV&V team quickly and proactively implement corrective actions to
address schedule slippages and make necessary adjustments to stay on schedule.

May 4, 2015
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8. QUALITY MANAGEMENT
CSG's experience has shown that quality is highest when it is planned for and engineered into the design
of an entire project or system, instead of only inspected in the finished product. Quality planning is

performed in parallel with other project planning processes.

8.1 Quality Planning
Quality planning involves the following:

Creating a Quality Iyianagement Plan, which includes defining the deliverable development and
review process, and Informing and training staff on its contents, standards, and processes

Including tasks and time in the Work Plan for defining the parameters of project processes and
deliverables, developing DEDs, identifying the resources to perform the quality activities, and

performing internal quality reviews

Defining deliverable acceptance criteria to ensure pre-established minimum standards or
requirements are identified and met before each deliverable is complete

'i. Developing the tools that support quality, including deliverable review checklists

8.2 Quality Assurance (QA)
QA refers to ensuring the process used to create project deliverables and review them is functioning to
produce high quality Project deliverables.

1. Deliverable Expectations Documents: As part of the Project Planning phase, we develop and
submit Deliverable Expectations Documents (DEDs) for all project deliverables and then review

it with the ~ Project Director to gain agreement on deliverable expectations. The DED

process is included in the Project Work Plan.

2. Project Processes: The project team is trained on the processes CSG uses to conduct interviews,
gather documents, review vendor deliverables and project artifacts, use the TeamCSGsu Risk

Assessment Model for customized checklists and the TeomCSG Risk Assessment Tracking Tool
during review activities, and conducting meetings.

3. CheCkllat CuatOmizatian: The TeamCSGru RiSk ASSeSSment MOde/S COntain the baSiC elementS
that can be used throughout the project in each review. The checklist that will be used for each
review will be extracted from the TeamCSGaa Risk Assessment Model and customized to reffect
the focus of review prior to its use in each review.

4. Project Performance Group (PPG) Advisor: The CSG Project Manager will coordinate with the
PPG Advisor to discuss anticipated resource needs, process concerns or strategies, deliverable

development status, additional or new tools or training needed, and needed assistance for
additional reviews of project deliverables.

5. Internal Peer Reviews: Each deliverable will go through one or more internal peer reviews
before submission to~ Both the team members and the Project Manager will provide peer
reviews.

May4,2015
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6. External Reviews: We communicate deliverable progress to the ~ Project Director
throughout the deliverable creation progress, allowing for review of draft deliverables, or draft
sections of deliverables, if appropriate.

7. Deliverable Walkthroughs: We conduct deliverable walk-throughs that allow for correcting any
facts and ensuring the deliverable is understood and meets~ expectations prior to formal
submission.

Our quality management approach is to gain up-front agreement with ~on a deliverable's purpose
and structure and produce quality work that will be accepted the first'time.

8.3 Quality Control
Quality control refers to the activities performed to inspect, review, and correct deficiencies in project
deliverables. Quality control is how the~ ~IV&V Project Team monitors and reports on specific
deliverables to determine whether they comply with the defined quality standards. Results of quality
control are fed back to the QA process to re-evaluate and analyze the quality standards and acceptance
criteria.

Quality control activities assess the development and completion of each deliverable to ensure it is

correct, complete, consistent, and accurate.

Deliverable Review and Acceptance Checklist: CSG prepares and uses a Deliverable Review and
Acceptance Checklist to verify each deliverable is reviewed and corresponds with the contents
outlined in the DED and is formatted to CSG's standards.

8.4 Deliverable Development and Review
The general steps included in the deliverable development, review, and approval process for all ~~IV&V Project deliverables are outlined below.

'ier,,
Expeoteueres

I a II Iul 1 ol I I ~ ~ Te'tnaa
e

; Gain'up-Saint

I 4W~'.E

14lree a r a

Figure Sn Deliverable Acceptance Process

'i Set Expectations: Prior to developing a deliverable, the IV&V team develops and submits a
Deliverable Expectations Document (DED) that outlines the deliverable with some preliminary
draft content and reviews it with the ~Project Director to gain up-front agreement on the
format, presentation, and expected content. Each deliverable will contain the following, as
required in , to ensure traceability:

Revision History —Identifies the version of the draft, the date the draft was submitted,
deliverable point of contact/person making change, and a description of changes made.

Table of Contents —Provides an overview of all the contents within the deliverable along
with a page references

List of Figures —Provides an overview of all figures along with page references

May 4, 2025
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List of Tables —Provides a list of tables of all tables along with page references

Referenced Documents —Provides a summary of the relationship of this deliverable to other
relevant documents, including the document name, number, and issuance date;

Decision Log- Provides a summary of decision points and owners

Assumptions/Constraints/Risks — Describes any assumptions, constraints, and risks

regarding the project that impact the deliverable s

Acronyms —Provides a list of all acronyms identified in the deliverable, along with the literal

translation and definition

Deliver Interim Work Products: To efficiently build agreement on deliverable content that is

complex, works-in-progress are periodically provided to the~ Project Director for preview
and feedback and to support our nno surprises" approach.

Internal development and review: The IV&V team develops a deliverable draft, conducting one
or more internal reviews of the document, following the quality management process for
creating a quality project deliverable. This includes following the ~required Format and
Documentation Standards required in

Submit Final Deliverable: When the IV&V team has completed the deliverable, it is copied to
PDF and submitted to the ~ Project Director for review and approval. For more complex
deliverables fe.g., the Initial IV&V Review Report (Pre-Operationaljj, a review session is held to
walk through the document, highlighting key points and eliciting, feedback. The ~ Project
Director reviews the deliverable and documents comments and requested changes.

Review and Approve: The IV&V team addresses the comments and requested changes to fact
and responds with their resolution.

Gain Final Sign-Off: Once all requested changes are accepted, the ~ Project Director
provides final acceptance of the deliverable.

May 4, 2015
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9. RESOURCE MANAGEMENT
CSG manages resources to best serve the needs of the ~~ IV&V Project. We have internal

procedures to effectively manage our personnel to serve our clients. CSG's Project Performance Group
Director works closely with the CSG Project Manager to meet the staffing needs of the project. In

addition, the CSG Management Team conducts weekly operations meetings to address any staffing
needs for the project.

Performance and skill set expectations are determined and communicated to CSG consultants at the
onset of each assignment. CSG consultants receive ongoing performance feedback and are encouraged
and supported in their efforts to continually improve and expand their skill sets.

CSG's onboarding process ensures each project te'am member receives a project orientation prior to
starting on the project. The~~ IV&V team attended a two day orientation that included a one
day IV&V boot camp. CSG's project orientation covers topics such as: project structure, project policies
regarding client information, use of equipment, work environment, and system access. CSG's Project
Manager reviews the assigned work with each team member and communicates all expectations of
work to be performed. In addition, CSG trains all employees on Health Insurance Portability and

Accountability Act (HIPAA) policies and procedures.

CSG is committed to maintaining continuity of staff on projects and identifies staff members that are
available and committed through the planned schedule. I-lowever, if there is an unforeseen
circumstance where a resource is no longer able to continue on the project, our approach and policy for
maintaining continuity is as follows:

If CSG has to replace a resource, CSG plans for a transition period for the resource being

replaced to transfer knowledge to the new team member.

CSG presents a highly qualified replacement with skills that meet or exceed the skill

requirements for the position.

CSG presents named additional resources'ualifications to the ~ Project Director for
approval.

Mey 4, 2025
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10.COMMUNICATION MANAGEMENT

Comsnunication management defines communication modes, team roles and responsibilities, expected
communications to various stakeholders, and tools used.

10.1Communication Modes
Meetings and Interviews: are scheduled with project stakeholders as needed. During the Initial,

Monthly, and Final reviews, a list of interviews based on project requirement needs will be
provided to the ~Project Director or designee. The~Project Director or designee will

arrange to have the necessary staff from the various partners available to meet that minimizes

interference with project operations. Key personnel who were not able to attend these
interviews may be contacted via telephone at a date that meets their schedule.

'i Presentations: are conducted with the~ Project Director upon delivery of the final version

of the Assessment Reports.

Status Reporting: is a formal communication of the project status

Appendix B contains the Bi-Weekly Project Status Report Template. The Project Status
Report provides the following:

Summary and of work performed on deliverables

Overall plans and activities for the next period

Identification and assessment of high probability and high impact risks and issues

Other items requiring~ management attention with action recommendations

E-maih is an informal communication and is a shared discussion or exchange of ideas between

individuals or groups

Online (e.g., the ~~IVgtV'Project Library): is a formal communication and provides

content for online access via a website

Oral: is an informal communication and is a shared discussion or exchange of ideas between
individuals

Print (e.g., deliverables and reports): is a formal communication that provides written

knowledge and is stored in the Project Library

Structured walkthrough (e.g.,Joint Application Design sessions): can be considered an informal

or formal communication and is a working session to gather information or make decisions

Telephone or videoconference: is an informal communication for individual or group

discussions

Webinar: can be considered an informal or formal communication and is an online work session

to gather information or support decision-making

May 4, 2015
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10i2 Project Team Directory 8g Resources
The below table provides a contact list for the CSG~~ IVgtV Project team.

Table 6: project Team Directory

Project Advisor

CSG Project Manager

Business Analyst

10i3 Communication Matrix
Table yl Project Communication Matrix

I rtrrs s "~ I i ising'Igyay ~

ItiilWW

a i elLsrs

rsial ter KI' I
ÃIer iiia~ I4Fiiil I

Bii Re~
Bi-Weekly Status ~Project Director
Reports

Bi-Weekly as Written &
defined in contract Electronic

Interviews ~~or~ staff as

required
As Required Oral CSG Team
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10.4Document Management
CSG has established a project repository on our TeamCSGsu Project site for the exchange of documents
between CSG and ~The link to this is:

Document authors use the formal document template appropriate for the type of created document as
agreed to through the DED process.

All artifacts of the~ ~IV&V Project use the following naming conventions:

Avoid using special characters in a file name. I/: *?"< > j f j & S,.
Err on the side of brevity (25 characters or less).

i Include all necessary descriptive information in the file name, independent of where it is stored.

Be consistent with file naming conventions.

10.5Key Decisions
CSG utilizes the TeomCSGnv Project Tracker tool to provide an automated means of tracking key
decisions throughout the duration of the project. Appendix A contains all TeamCSGse Project Tracker
forms and the definitions for each field.

May 4, 2018
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11.RISK MANAGEMENT
Risk management helps the project team anticipate and respond to emerging risks throughout the
duration of the project. This section describes how the team will address the IV&V oroiect risks, not to
be confused with the risk assessment of the overall~ project.

11.1Risk Identification 8z Analysis
The CSG Project Manager, in collaboration with the project team, identifies and reviews risks associated
with the ~~IV&V project. The purpose of risk analysis is to prioritize and estimate project risk

in terms of understanding the probability and corisequence of each risk. CSG's disk analysis assesses
each risk and assigns a priority based on objective analysis of its characteristics.

During the risk analysis step, the CSG Project Team performs the following activities:

Estimate the Consequence, i.e., determine the impact or cost to the project should the risk

occur'stimate

the Probability, l.e., likelihood the risk will occur
'i Calculate the project's Overall Risk Ranking as the Consequence multiplied by the Probability

The Overall Risk Ranking determines which risks pose the greatest overall risk to the project. Each risk
receives a documented risk response strategy and plan.

11.2Risk Response Strategies and Plan
The project team discusses, identifies, and documents a Risk Response Strategy for each risk. There are
four types of risk response strategies used to manage project risk:

Avoidance is changing the Project Work Plan to eliminate the threat of a specific risk event, if

possible.

Transference is shifting some or all of the negative impact of a threat, along with ownership of
the risk, to a third party.

Mitigation is deciding to lessen the probability that the risk will occur or lessening the impact if
the risk does occur.

Acceptance is agreeing to accept the consequences and impact of a risk occurrence.

Regardless of the type of response, the project team evaluates the anticipated consequence and
develops a Risk Response Plan. Risk response plans help identify risk management activities used to
reduce, contain, and otherwise control project risk, and subsequently, project scope, schedule, and cost.
The Risk Response Plan is developed once a risk response strategy is identified.

11.3Risk Monitoring 8z Escalation
The project team is continually monitoring risk to the project during the life of the project to assess and
control uncertainties that may result in undesirable consequences. During the weekly status meetings,
the team analyzes anticipated risks and proposed risk response strategies and plans, assesses whether
the executed plan was successful, evaluates if a risk should be closed, or determines when a risk should
be submitted as an Issue (i.e., once a risk has been realized and it has become an issue that needs to be
managed).

May4,2029
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The~ and CSG Project Managers may agree to escalate a risk to the next level of management. The

CSG and ~Project Directors review the risk to determine if they are authorized to make a decision,
need to submit a change request to address the risk (see Change Management), or escalate the risk.

11.4Risk Management Tool
CSG utilizes the TeamCSGau project Tracker risk management tool to provide an automated means of
tracking risks for the IVLV project throughout the duration of the project. Appendix A contains all

TeamCSGre Project Tracker forms and the definitions for each field.

The TeamCSGru Project Tracker risk management tool automatically calculates the overall risk ranking

based on the probability and consequence of a risk on a scale of one to nine, with nine being the most

severe.

Based on the probability and consequence levels, the Overall Risk Ranking Matrix enables the CSG IVIkV

Project Team to categorize and rank risks according to potential overall risk to the IVg V project.

figure below provides the Overall risk Ranking Matrix and

definitions for ranking risk.

Overall Risk Rankine Matrix
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Figure 4: Overall Risk Ranking Matrix

The formula used to calculate overall risk ranking is: Overall Risk Ranking = Probability x Consequence
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The table below provides the definitions for overall risk ranking based on calculation.

Table 8:Overall Risk Ranking Definitions

~'48!a PTilarsTS Qa(l ~ al '~ STTAlll 'faaata
I I I I'lg imn ~

II Ilk I5III I Ilail Sl I ' I i d L III ill I JL .2LJLI I I I ll Ill
3 < RR(6 Medium risk level

A risk response plan will be prepared for implementation in case
the risk increases in probability or consequence.

The Risk Owner uses the Overall Risk Ranking Matrix to decide which risks pose the greatest overall risk

to the project and require plans to be developed and implemented for the risk. Each valid risk receives a
documented risk response strategy and plan.
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12. ISSUE MANAGEMENT
The purpose of issue management is to define the process used by the project team to consistently

investigate and expedite the resolution of issues raised during this project. These issues will be for the
IV&V oroiect and not the overall~ implementation.

12.1Issue Identification 8z Analysis
The CSG Project Manager, in collaboration with the project team, identifies and reviews issues

associated with the project. As a result, new issues are identified and existing issues are understood in

greater detail. New issues can also result from project risks being realized. The CSG Project Manager is

responsible throughout the life of the project for facilitating team discussions regarding specific issues

associated with the project to determine a course of action.

The project team analyzes and researches an issue to identify options and make a clear

recommendation for a course of action. The project team evaluates each issue based on budget,

schedule, scope, priority, and severity. Based on the severity and priority levels, the Overall Issue

Ranking enables the project team to categorize and rank issues according to the overall impact to the
project.

12.2 Issue Resolution Plan
Once the research and evaluation is completed, the issue resolution responses are discussed and one is

decided upon. After a resolution is chosen, the project team determines and documents all actions

required to resolve the issue including:

A summary of the action to take for resolution

A due date for completing the action

Action item owners (often issues will require action items to be worked through)

The resources needed, activities involved, and impact of the actions

12.3Issue Monitoring & Escalation
The project team reviews and assesses issues during weekly status meetings and makes a determination

on the course of action. The team monitors issues to expedite or escalate as required.

The~ and CSG Project Managers may agree to escalate an issue to the next level of management.

The Project Managers review the issue to determine if they are authorized to make a decision to
resolve, need to submit a change request to resolve the issue (see Change Management), or need to
escalate the issue.

12.4Issue Management Tools
CSG utilizes the TeamCSGau Project Tracker issue management tool to provide an automated means of
tracking issues for the IVg V project throughout the duration of the project. Appendix A contains all

TeamCSGau Project Tracker forms and the definitions for each field.

The TeomCSG™Project Tracker issue management tool automatically calculates the overall issue ranking

based on the severity and priority of an issue on a scale of one to nine, with nine being the most urgent.
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Based on the severity and priority levels, the Overall Issue Ranking Matrix enables the project team to
categorize and rank issues according to the overall impact to the IV&V project.

figure below provides the Overall Issue Ranking Matrix and

definitions for ranking issues.

Overall Issue Ranklna Matrix

High '.Ivisssll'alkyl',I;

lit j
'.uh-'" ig 6 '3

.Cs
Medium

ct

Low Uyr.jv S ~ ~~ s xr rl

rel~.gi"*.'r

ani Is(
Low Medium

Severity
High

Figure tk Overall Issue Ranking Matrix

The formula used to calculate overall issue ranking is: Overall Issue Ranking = Severity x Priority

The table below provides the definitions for overall issue ranking based on calculation.

Table fk Overall Issue Ranking Definitions

9 < IR< 6
Medium overall issue Action will be taken to implement the issue resolution plan, but it
ranking is scheduled in the project schedule in the near future
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13.CHANGE MANAGEMENT
Change management is planned processes for initiating, logging, tracking, researching, evaluating,

reviewing, and implementing change requests for the project. This change management process is

intended for the IV&V oroiect and not the overall~ implementation.

13.1Change Request Identifications Analysis, 8t Implementation
Change requests may be initiated from the issue and risk processes that require a change to budget,
scope, schedule, or policy. They may also arise from a new project need, ideas, and suggestions. The

project team documents and tracks change requests.

The~ and CSG Project Managers review each potential change request and determine if it is valid. A

change request may not be valid because it Is not actually a change or it is already included in another
change request. If the change request is valid, the~ and CSG Project Managers assign it a priority

for use in proceeding or escalating within~ for further review and decision.

The project team assesses the change request and conducts research to gather the information needed
to complete the change request analysis and make a clear recommendation of justification for a course
of action. The CSG Project Manager then makes recommendations on next steps to the ~ Project
Director.

The ~ Project Director approves, denies, or modifies a change request. If the change request is

approved, the CSG Project Manager updates the Project Work Plan to establish a baseline with the new

tasks and dependencies. The CSG Project Manager ensures the Project Work Plan, budget, Statement of
Work, and any other project documentation is updated to reflect the change. The change request
remains open until all associated activities and tasks are complete.

13.2Change Management Tool
The TeomCSGsu Project Tracker change management tool provides a standard tool for managing change
requests. Appendix A contains all TeamCSGsu Project Tracker forms and the definitions for each field.

May 4, 2015
42 2014 CSG Governments Solutions, Inc.

entre 24



~~IVgtV

Project Management Plan

13.3Change Request Approval Form
gelow is a sample form to be used for change request approvals related to the IVg V project.

Change Request Signoff and Approval
The signatures following indicate that this Change Request (chonge request number referenced belowJ
has been reviewed by all the necessary project stakeholders, and that the authorized signers accept and

approve the content herein.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by their duly

authorized representatives.

Change Request Number:

Change Request Disposition: Accept Deny Defer

CSG Project Manager ~Designee

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE

NAME NAME

TITLE TITLE

DATE DATE

Me y 4, 2015
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14.FINANCIAL MANAGEMENT PLAN
This section provides a description of CSG's approach to financial management of the IV&V Project

14.1Financial Measurement
This table will be included in the Bi-Weekly Status report and depicts the status of each deliverable (see
Appendix B).

Table 10:Deliverables Tracking Matrix
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15.AcRowvMs
This section lists acronyms alphabetically.

Table 11:Acronyms

~ riii I sr! iilImtg ni''1 ~ ii!~

~RM: %I~II'~1, ll&'RI Ii IREE~~Health Insurance Marketplace

Compact DiskCD

I Igi~~ll
1II

mj
IR Issue Ranking

Ijjl1
~ ', l~m~

w!wear,,;,:~.laamle.-.
~I&as!" " alM-=',::-!-'mm~
N~

PMP Project Management Plan

SME

Quality Assurance

~l
Ri I
Subject Matter Expert

WBS Work Breakdown Structure

May 4, 2015
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APPENDIX A - PROJECT TRACKER FORMS R FIELDS

DEFINITIONS
TeamCSG™Project Tracker is an easy-to-use project management support tool that provides powerful

tracking and reporting capabilities for controlling scope, issues, risks, changes action items, and key
decisions throughout the project life cycle. The TeamCSG™Project Tracker is used for the IV&V project
and not the overall~ implementation

15.1Issues
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~alar.

Status

Table 12:TeamCSGsu Project Tracker Issue Form Definitions

~PKWB% sass

Rl HMIIIIII WI@
> New: When an issue is entered for the first time into Tracker, the person

entering selects the Status as "New",

Open: When an Issue Owner is assigned, the Project Manager changes the
issue status to "Open".

Resolved: When the Issue Owner believes the appropriate action has

occurred to address an issue, the Issue Owner changes the status from
"Open" to "Resolved".

Closed: The Project Manager reviews all "Resolved" issues and determines
whether the issue is "Closed".

Duplicate: The Project Manager reviews all issues and determines if an

issue has been entered twice and should be marked a "Duplicate".

> Deferred.'he Project Manager reviews the issues and determines whether
the issue should be "Deferred" to another time for action.

5evedity High (3):Major impact to the project. The consequences would threaten
the project implementation and would require management intervention at
the highest level.

Medium (2):Average impact to the project. The consequences would not
threaten the project Implementation but would mean the scope would be
subject to significant review and possible amendment. Senior management
intervention is required.

Low (1):Minor impact to the project. The consequences would threaten the
effidency or effectiveness of some aspects of the project. Management
intervention is possible.

Identified By Name of the person who identified the issue (Issue Identifier)

Assigned To Name of the person who owns the issue (Issue Owner)

May 4, 2015
o 2015 csG Government solutions, Ino.
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~at it ra ~roeaeFi1 a ssu

22 A summary of the action to take for resolution

Assigned action item owners

ee The resources needed, activities involved, and impact of the actions

'i'upporting documents attached

i Any additional information that needs to be included for context or
reference

Comments All updates to the issue during the process to resolve it are entered and dated in

the "Comments" field with the newest on top.

,::.;i!~laces
Cancel Clears all entered data and does not save to the database

May 4, 201S
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15.2Risks
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Table 2S: reomCSG'" Project Tracker Risk Form Definitions

~Stgr. ~!Xla7PIJ~ I a au

Status P New: When a risk is entered for the first time into Tracker, the person entering
selects the Status as "New".

Open: When a Risk Owner is assigned, the Project Manager changes the risk

status to "Open".

Resolved: When the Risk Owner believes the appropriate action has occurred
to address a risk, the Risk Owner changes the status from "Open" to
"Resolved".

Closed: The Project Manager reviews all "Resolved" risks and determines
whether the risk is "Closed".

Duplicate: The Project Manager reviews all risks and determines if a risk has
been entered twice and should be marked a "Duplicate".

Deferred: The Project Manager reviews the risks and determines whether the
risk should be "Deferred" to another time for action,

Consequence P High (3):Major impact to the project. The consequences would threaten
operations and would require senior management intervention at the highest
level.

Medium (2j: Average impact to the project. The consequences would not
threaten operations but would mean the scope would be subject to significant
review and possible amendment. Senior management intervention may be
required.

Low (1):Minor impact to the project. The consequences would threaten the
efficiency or effectiveness of some aspects of the project. Management
intervention is likely.

ilg jg
~4l( i III

5g
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~atgr. ~rerlagntasasa

Assigned To Name of the person v n - wns the risk (Risk Owner)

. -: -'Ra% S"""a

Risk Re ponse Strategy p Mitigation: Deciding to lessen the probability the risk will occur or lessening

the impact if the risk does occur.

p Transference: Shifting some or all of the negative impact of a threat, along

with ownership of the risk, to a third party.

Avoidance: Changing the Project Work Plan to eliminate the threat of a

specrTic risk event, if possible.

Acceptance: Agreeing to accept the consequences and impact of a risk

occurrence.

Date Closed Date the risk is closed

Save Submits the risk to the database

iqofg )fbi'&

May 4, 2016
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15.3Change Requests
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Table 14:TeamCSG*" Project Tracker Change Request Form Definitions

~afa N ~IKmrtTnaaa

Status New: When a change request is entered for the first time into Tracker, the
person entering selects the Status as "New".

Open: When a Change Owner is assigned, the Project Manager changes the
change request status to "Open".

Resolved: When the Change Owner believes the appropriate action has
occurred to address a change request, the Change Owner changes the status
from "Open" to "Resolved".

Closed: The Project Manager reviews all "Resolved" change requests and
determines whether the change request is "Closed".

Duplicate: The Project Manager reviews all change requests and determines
if a change request has been entered twice and should be marked a
"Duplicate".

Deferred: The project Manager reviews the change request and determines
whether the change request should be "Deferred" to another time for action.

Identified By Name of the person who identified the change request (Change Identifier)

Assigned To Name of change request owner (Change Owner)

Impact Description Impact of implementing or not implementing the change

Resource Impact Resource assignments, additional resources required, etc.

Hours Estimate Hours estimated to complete the change requested (document may be attached
to change request)

Comments Any additional comments that need to be included for context or reference

Cancel Clears all entered data and does not save to the database

May4,2015
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15.4Action Items
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Table 15.'eomCSG Project Tracker Action Item Form Definitions

~aIDN ~ruaasml loll

Status New: When an action item is entered for the first time into Tracker, the
person entering selects the Status as "New",

Open: When an action item is assigned, the Project Manager changes the
action item status to "Open".

Resolved: When the action item owner believes the appropriate action has
occurred to address the action Item, the action item owner changes the
status from "Open" to "Resolved",

Closed: The Project Manager reviews all "Resolved" action items and
determines whether the action item is "Closed".

Duplicate: The Project Manager reviews all action items and determines if

anaaction item has been entered twice and should be marked a "Duplicate".

Deferred: The Project Manager reviews the action Item and determines
whether the action item should be "Deferred" to another time for action,

Description Narrative description of the action item

m '.:, .MN
Due Date Date by when the action item needs to be completed

~~M*M
Save Submits the action item to the database

May 4, 2015
0 2015 CSG Government Solutions, Inc.
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15.5Key Decisions
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Table 16:TeomCSG~ Project Trocker Key Decisions Form Definitions

~mN I 1 eels ant I I as ~

Originator Individual who identified the key decision needed

Decision Needed By Date The date the decision is needed (so as not to impact the Project Work Plan)

Effective Date The date on which the key decision is effective. It may be the date the
decision was approved, or lt may be at some future date.

Description Narrative description of the key decision

Related Issues Related issues recorded in Project Tracker canbe selected tobe connected
to the key decision.

Comments Any additional comments that need to be included for context or reference

Cancel
I

Clears all entered data and does not save to the database
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APPENDIX B- PROJECT STATUS REPORT TEMPLATE

~ - etannar~~lLTG1 treaaaaa

Project Start Date: <MM/DD/YYYY

Reporting Period; <MM/DD/YYYY - MM/DD/YYYY»

Project End Date: «MM/DD/YYYY
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Summary of~~IV&V Activities
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APPENDIX C - PROJECT SCHEDULE
The Initial project schedule is presented below:
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DELIVERABLE SIGNOFF AND APPROVAL
The signatures following indicate that this ~~ Itr&V Project Management Plan has been
reviewed by all the necessary project stakeholders, and that the authorized signers accept and approve
the content herein.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by their duly
authorized representatives.

CSG Project Manager ~Designee

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE

NAME NAME

TITLE TITLE

DATE DATE
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Initial IV&V Assessment Report

1. OVERVIEW

1.1 Purpose
The Initial Independent Verification and Validation (IV&V) Assessment Report provides a point in time
snapshot of the project health early in the project and establishes a baseline of project observations.
This artifacts primary purpose is to help the team identify risks and issues so they can plan
for and respond to them as early and proactively as possible to help meet the project's objectives. The
baseline established in this report is compared with future project snapshots to produce the Monthly
IV&V Assessment Reports that indicate how the project is trending.

1.2 Background
The

tasked with implementing a ~solution for
in 2015.~has engaged
the Program Management Office (PgMO). has
shelf (COTS)~solution for~ CSG Government

outreach vendor.

project is

in time for an open enrollment period beginning

to assist with this integration as
been engaged to integrate a commercial-off-the-
Solutions was engaged to provide IV&V Services.

are engaged as the marketing and

The project started with ~ and in early~ 2015 and is in the development
phase of the project. The IV&V Team began work on 2015. The project is scheduled to end on

2015 to coincide with the open enrollment.

This Initial IV&V Assessment provides the details, methodologies, key observations and
recommendations gathered and developed from 2015 through ~2015.

June 11,2015
o2025 csG Government solutions Inc.
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Initial IV&V Assessment Report

2. PROJECT HEALTH DASHBOARD
The Project Health Dashboard provides a snapshot of the current health rating of key project indicators
based on the current IV&V assessment. Please see Section 4.3 Detailed Observations and
Recommendations for more details in regards to the dashboard.

project Status "As Op Date:

Original project Budget:

Current project Budget:

Project Stars Oilta:

project snd pate:

~imiaai ~I ism virmnwi

On-irack, nly mum i

'„"'~goneorm n na W

eionec I Ihmsmipnls Iso ss~N I pplicanls

N/A

N/A

gjK~~SSiNfrtRII
+ Inirnwoe

- = osclulna

Nic ='o orna

~surumsa ~numine uiaamr'astor~

N/C

Several risk related to achieving the system

ccrtlflmtion have been IdentNied and th~ is
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The project management plans are almost

complete and the few remaining are under

development. The lack of an Integrated Master

Schedule could result In missing milestone dates,
but this risk is being actively addressed by the

The project Governance prmam is clearly defined

and is being foaowed,

Requirements definition via the review sessions is

almost complete and on schedule A few gapa in

needed requirements have been identified and are
being integrated into the mrerag project
requirements.

~ISSUE t
A Quality Assurance Manager is assigned to the
project and Is actively engaged In project

monitoring and preparing for testing activities.

The Schedule Feasibility category could trend

downward in future reports. The~resource
needs resulting from dual project Involvement may

impact the schedule if left unaddressed. Also, there
is missing detail on the gate review tasks in the
current project schedule.
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The Certification and Blueprint Process is trending

downward because there Is no reflection of the

Nu sprint App Beati on and Blueprint Testing tasks in

an Integrated Master projem Schedule.

+

Risks end issues are being tracked on a weekly

basis. There are a few p roi act risks that have been

identiged. These are being evaluated and closely

I
m on i tered.
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Initial IV&V Assessment Report

3. KEY OBSERVATIONS AND RECOMMENDATIONS
Key observations and recommendations identify those areas that need immediate attention and focus
to improve or maintain the health of the project. The following sections are organized by Dashboard
Category and summarize our observations and recommendations for those categories that received a
status of yellow (medium risk) during this assessment. As of this assessment, there were no
observations rated as High Risk, Also, not all Project Health Indicators have a key observation and
recommendation.

The detailed observations in Section 4.3 Detailed Observations and Recommendations. for which the
risk rank is rated as medium risk (yellow) should be carefully reviewed and risk response strategies and
plans developed. For those observations rated with a low or no risk rank (green), ~should continue
to monitor these areas to ensure controls and processes remain effective. The tasks associated with
these categories are re-evaluated during the Monthly IV&V Status Reports.

3.1 Project Management Process
The Project Management Process entails all of the aspects of project management. The Project
Management Plans are evaluated and the conformance to those plans is monitored.

Kev Observation and Recommendation

Observation: The Integrated Master Project Schedule has not been finalized and published. An

Integrated Master Project Schedule is needed to ensure that all tasks and milestones are
identified and tracked for all the project vendors and stakeholders. There are tasks not included
in th. schedule that may affect the overall project timeline.

Recommendation: Suggest that~ work with project vendors and stakeholders to ensure the
master schedule is completed.

3.2 Technical Conformance with Requirements
For the Technical Conformance with Requirements category, the IV&V Team looks at the completeness
of the requirements and the process to define and capture requirements.

Kev Observation and Recommnedation
'i Observation: During the map and gap session it was observed that the Center for Consumer

Information & Insurance Oversight (CCIIO) and Internal Revenue Service (IRS)~ reports are
not identified. Note, the ~is aware and currently researching what data is needed. CCIIO

requires a monthly ~ metric report from state based marketplaces. Also state based
marketplaces are required to produce a report to the IRS: 45 CFR 155.200 (d) Quality activities-
The Exchange must evaluate quality Improvement strategies and oversee implementation of
enrollee satisfaction surveys, assessment and ratings of health care quality and outcomes,
information disclosures, and data reporting in accordance with sections 1311(c)(1), 1311(c)(3),
and 1311(c)(4)of the Affordable Care Act.

Recommendation: Suggest ~work with their State Officer to determine what reports are
needed for a and include these in the integrated Master Project Schedule.

June 11,2015
O2015 CSG Government Solutions, Inc

CM
re~sssrssrtrtlss



Initial IV&V Assessment Report

Kev Observation and Recommendatinn

Observation: Remote Identity Proofing (RIDP) using the Federal Data Service Hub (FDSH) has not
been confirmed as a requirement for ~by the CCIIO State Officer. If RIDP is required for

detailed requirements regarding what will be checked/verified need to be
developed, along with procedures and associated software integration/testing. These additional
tasks could have a significant impact on resources and schedule.

Recommendation: Suggest~work closely with the CCIIO State Officer to confirm that RIDP

is not required for~.
Kev Ohservatlnn and Recommendation

Observation: The Requirements Traceability Matrix (RTM) does not contain traceability to
detailed design documents or various testing artifacts (Unit, Integration, System, UAT test
cases). System requirements that cannot be traced may result in requirements being over
looked.

Recommendation: Suggest that ~ work with
necessary traceability.

to update the RTM with the

3.3 Implementation Quality Planning
The Implementation Quality Planning category highlights key risks orissues that~ and
performing the requisite quality assurance tasks to achieve CCIIO certification.

are

Kev Observation and Recnmmendatinn

'i Observation: The approved training plan does not specify that agents will receive an annual
privacy and security training. Certified agents working on the ~ are required to take an
'annual privacy and security training.

Recommendation: Suggest adding language to the training plan to document that agents will
receive the annual required privacy and security training.

3.4 Schedule Feasibility
For the Schedule Feasibility category, the IV&V Team evaluates the project schedule for completeness
and accuracy as well as whether it is realistic and achievable.

Kev Observation and Recommendation

Observation~ staff working on the ~project is potentially the same people that are
working on the readiness efforts (i.e. Request for Proposal (RFP)
development) at the same time as~. With limited resources, there may not be enough time
in the schedule to accommodate both projects with the same staff. The requirements for each
project may exceed the capabilities of the total resources available.

Recommendation: Suggest~ review concurrent staff schedule commitments to both ~
and and consider adding resources as necessary to ensure adequate
support of both project efforts.

tune 11,2015
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Initial IV(kV Assessment Report

Kev Observation and Recommendation

Observation: The project schedule only has a single place holder for a gate review

(Work Breakdown Structure (WBS) 1.14.2.1).There are normally three gate reviews: Planning

Review, Design Review, and Implementation Review. Additionally, there are up to four consults:
Project Start-up, Preliminary Design, Detailed Design, and Pre-Operational Readiness. Several
tasks are necessary to prepare and present the gate reviews and consults. These tasks include

preparing artifacts, preparing presentation materials, and the actual presentation.

Recommendation: Suggest that ~work with +an to add these more detailed
tasks and resources to the Integrated Master Project Schedule.

Kev Observation and Recommendation

Observation: The Data Migration Plan is listed in the project schedule and the
associated tasks are planned to be developed. As per the schedule, this task is already delayed
with less expectations of getting a response soon from the Centers for Medicare and Medicaid
Services (CMS). Note that this risk is listed in Issue log as well. If CMS does not
provide this data timely, the project schedule may need to account for the need to manually
enter the employer and employee data. At this time no other state has gotten this data from
C MS.

Recommendation: Suggest that their State Officer as soon as possible and if an
answer is not provided at that time we recommend that~ assume the data will not be
forthcoming. At which time, ~should consider developing a strategy to prepare outreach
information to communicate to all the affected stakeholders (Brokers/Agents, Employers and
Employees) to re-register in ~ system and add any appropriate tasks to the project
schedule.

Kev Observation and Recommendation

Observation: It was observed that the project schedule has not been base-lined. Lack of a
baseline schedule makes it dNicult to track project slippage.

Recommendation: Suggest~ work with+ and

that contains all tasks.
to establish a baseline schedule

Kev Observation and Recommendation

Observation: There was a delay from the original schedule in engaging the Outreach Vendor,
which pushed back the date for receiving requirements. The Outreach Vendor is now engaged,
but has not provided the color palette, font, branding, and text language requirements to the
development team. The delay in receiving the Outreach Vendor's requirements may impact the
project schedule.

Recommendation: Suggest~ work closely with the Outreach Vendor to obtain the needed
requirements and work with to update the project schedule.

June 11,2015
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Initial IV&V Assessment Report

3.5 Certification and Blueprint Process
The Certification and Blueprint Process category highlights key observations and recommendations on
the project's progress towards compliance with CCIIO's blueprint criteria.

Kev Observation and Recommendation

Observation: The current Project Schedule does not contain the tasks for creating and
submitting the Blueprint Application. These tasks are important for CCIIO to certify the system
based on the blueprint scenarios. The blueprint application process involves creation of
artifacts, uploading the artifacts to the

and completing the application on~.
Recommendation: Suggest that ~ work with + and to add the Blueprint
Application tasks to the Integrated Master Project Schedule that is under development.

Kev Ohservation and Recommendation

Observation: The project schedule does not contain the tasks for creating and submitting the
blueprint testing and a task for the IV&V attestation of the test results. This is per the State
Based Marketplace (SBM) Blueprint Scenario Testing document provided by CMS on November
23, 2013.These tasks are important to certify the system functions correctly as per the Blueprint
Test Scenarios. It is also important to ensure that the project schedule is complete and accurate.
To view the CMS document, under the~project site please go to here.

Recommendation: Suggest that~ work wit~ and to add the blueprint testing
tasks to the project schedule.

3.6 Risk/Issue Management
The risk/issue management category verifies that project risks and issues are identified, documented,
planned for, and tracked using approved risk management plans and tracking systems.

Kev Observation and Recommendation

A Observation: There is no reference to third party penetration testing in the project schedule.
Without third party penetration testing the system may be vulnerable to hacking or other
security breaches.

Recommendation: Recommend ~consider procuring services of a firm that performs third
party penetration testing and include on the Integrated Master Project Schedule.

June 11,2015
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Initial IV&V Assessment Report

4. DETAILED IV%V ASSESSMENT

4.1 Approach
IV&V activities for the project are accomplished by reviewing documents, attending project
meetings, and conducting interviews with various project stakeholders.

The CSG IV&V Team uses a TeamCSG™Risk Assessment Model that includes over 300 items that guide
the project team in identifying project risks and their potential impact on the project. These items are
evaluated during each IV&V Assessment Report period (Initial, Monthly, and Final).

To ensure there are no surprises, the CSG IV&V Team prepares a draft of the observations and
recommendations identified each week and present them to , and project
management. The following week, these observations are added to the TeamCSG Risk Assessment
Tracking Tool. These risks are then included on the Bi-Weekly Status Reports and the IV&V Assessment
Reports. The CSG Team meets with the project managers as needed to determine a Risk Response
Strategy and a Risk Response Plan.

A point in time snapshot is taken of the TeamCSG Risk Assessment Tracking Tool for each IV&V

Assessment Report. This snapshot will represent the observations that were made to date. In this case,
the cutoff date is May 1S, 2015. For the next reporting periods, we will focus on areas that have not
been fully reviewed yet. As the risks are addressed through the normal project development process
and as new risks are identified, they are updated in the TeamCSG™Risk Assessment Tracking tool. These
updates provide the trending data for the subsequent IV&V Assessment Reports.

The following sub sections list the documents reviewed, the project meetings attended, and the
Interviews conducted during this initial review period.

4.1.1 Document Review

As part of the.IV&V process, the team analyzes project documents available in the~project site.
The CSG team reviews the documents for completeness and makes observations and potential risk.
Project documents include planning documents, functional specification designs, detailed designs,
meeting notes, risk and issues logs, and status reports. A detailed list of project documents reviewed is

available in Section 4.4.1Documents and Files Reviewed.

4.1.2 Pro/ect Meetings

As part of the IV&V process, the team attends various meetings to understand the processes,
procedures, and tools used on the project. Attending these meetings provides the IV&V Team with
information on the project direction and concerns. The meetings result in the identification of
observations and potential risks. Meetings include weekly project meetings, map and gap sessions, risk

and issue management meetings, and other team meetings as scheduled. A detailed list of project
meetings observed is available in Section 4.4.2 Meetines Attended.

June 11,2015
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Initial IV&V Assessment Report

4.1.3 Interviews

As part of the IV&V process, the team conducts interviews to collect information from the
management staff, , and other key stakeholders. The objective of the interview is to assess
and understand current processes and procedures used in the ~ project environment. The
information collected during these interviews results in the identification of observations and
potential risks. A detailed list of interviews conducted is available in Section 4.4.3 Interviews.

4.2 Tools

4.2.1 TeamCSGnRisk Assessment Model

The TeamCSG™Risk Assessment Model tool guides the IV&V Team through identifying and evaluating
the type and level of risk (low, medium, high) a project may encounter. This allows for an initial snapshot
of level of risk in the project. The risk level helps the teams focus their efforts
on planning for and responding to key risk areas. The TeamCSG Risk Assessment Model tool
encompasses industry standards for project management and system engineering by incorporating the
Project Management Body of Knowledge (PMBOK) and Institute of Electrical and Electronics Engineers
(IEEE) standards. The Risk Assessment Model addresses all the items required per the RFP and the
Project Task list as incorporated in the final contract.

The TeamCSGme Risk Assessment Model tool is used to prioritize and assess the impact of items
according to business functions and specific risks. These risk assessment items can be tracked from one
review period to the next to determine increasing or decreasing risk levels and project health, not only
at an item level but also within a category or subcategory.

The TeamCSGsm Risk Assessment Model tool is developed using industry standards and is broken down
into three major risk domains: 1) Project Management, 2) IT (information technology) Infrastructure,
and 3) SDLC - System Development Life Cycle. The Risk Assessment Model items for these domains are
further broken down into standard categories.

4.2.2 TeamCSCnRiskAssessment Tracking

The TeomCSG'isk Assessment Tracking tool is used to capture and track all observations and
recommendations and evaluate the risk level of the specific risk for a project. The TeamCSG™Risk
Assessment Tracking tool provides the structure for capturing and assessing the risks for a project and
tracking these risks from one review period to the next.

The TeamCSGme Risk Assessment Tracking tool is based on the TeamCSGme Risk Assessment Model
structure, using the same domains, categories, and subcategories, so the IV&V Team can record each
observation and recommendation for a specific TeamCSGme Risk Assessment Model item.

June 11,1015
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Initial IV&V Assessment Report

4.3 Detailed Observations and Recommendations
Beginning on the next page is a table detailing the observations and recommendations from the Initial

IV&V Assessment completed by the CSG IV&V team. The table is developed from the information
captured in the TeomCSG'isk Assessment Tracking tool, and uses the project Health Dashboard
categories and Standard Categories from the TeamCSG»v Risk Assessment Model for reporting, tracking,
and follow-up,

Note that some of the observations and recommendations are forward looking due to the current phase
of the project. Where appropriate, the IVg V team has supplied best practice recommendations for
those items that may be unknown at this time but will be important aspects of the project in the future.
Other items will be further assessed as the project progresses.

The TeomCSG»» Risk Assessment Tracking tool dashboard categories are used in the below graphic to
summarize the assessment results. This summary shows:

3 The Certification and Blueprint Process category risk level is currently medium (yellow), and the
recommendations should be reviewed immediately for risk response planning and targeted
work efforts.

The Schedule Feasibility category risk level is approaching a medium risk level, and the dtsks

associated with that category should be reviewed for risk response planning.
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h»»r»....» .~,.".)U$$'g'! ';,:

----I
rewr»»l~p I I'+ill

r»l ih rl ~» 0~"
II Il

I I I i 1 I I I Ii s

Figure fh Risk Category and Response Dashboard
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Initial IV&V Assessment Report

4.4 Catalog of Review
The following sections include a list of th Project documents reviewed, meetings observed,
and interviews conducted by the CSG IV&V Team during this IV&V Assessment.

4.4.1 Documents and Files Reviewed

This section provides a detailed listing of all documents reviewed for the IV&V Assessment.

Table 2: Documents and Files Reviewed
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4.4.2 Meetings Attended

This section provides a detailed listing of meetings observed for the IV&V Assessment.

Table 3: Meetings Attended

+god ls ra Pine rota aanace Sorer

SRHSKBRII~
Map and Gap —Notices and Message Center

mta na ms vs L

Map and Gap —Account Creation ~

Outreach Vendor

Kickoff and

System Demo~

r

I

4 1/r,

Map and Gap - 834 and Group XML~

Map and Gap —Renewals ~
~status meeting (bi-weekly)

~Risks/Issue Management (bi-weekly)
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4.4.3 Interviews

This section provides a detailed listing of all personnel interviewed for the IV&V Assessment.

Table 4: Interviews Conducted

I I gi m„Lszsum ".:
~ a ~ I lla caen ~ aan

Director of Policy and Communication

Program Manager

~Project Manager

June 11,2015
CJ2ols CSG Government Solutions, Inc.

31
an~eeaat Qa@ss



Initial IV&V Assessment Report
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stakeholders, and that the authorized signers accept and approve the content herein.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by their duly

authorized representatives.

CSG Project Manager

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE

NAME NAME

TITLE TITLE

DATE DATE

tune 11,2015
O2013 CS6 6 eve rn ment Solutions, Inc.

31
StulUtulatreu w



MONTHLY IVIV ASSESSMENT REPORT

VERSION 1.0
STATUS: FINAL

DATE:



Monthly IV&V Assessment Report

Document information

~es ~Ieeles «srunll

Author

tvHiilinrratuvevN'eeuuner ~ toss ~travM

~ em~
CSG IV&V Team

The master copy of this document is available in the Project Library.

Hard copies are for information purposes only and are not subject to document control.

Amendment Historv

I Les ~Ies ~ ~ ~

I ersuem ~ ~

WMIdjijb,.
1,0

e I i tv

CSG IV&V Team Revisions made. Final Submitted

W 'I)L'Ill,i i
'Lj I ..i „ i LE Ilk.l,..l,IWII

June 1,1, 2015
al2015 CSG Government Solutions, Inc.

CM
ie~ammwt SAtbe



Monthly IV&V Assessment Report

TABLE OF CONTENTS
1. Overview

1.1 Purpose ..

1.2 Background .

2. Project Health Dashboard.

3. Key Observations and Recommendations..

3.1 Project Management Process.

3.1.1 Progress since Last Report

3.1.2 Key Observations and Recommendatfons

3.2 Technical Conformance with Requirements.

3.2.1 Progress since Last Report

3.2.2 Key Observations and Recommendations

3.3 Implementation Quality Planning..

3.3.1 Progress since Last Report

3.3.2 Key Observations and Recommendations.

3.4 Schedule Feasibility..

3.4.1 Progress since Last Report

3.4.2 Key Observations and Recommendations ..
3.5 Certification and Blueprint Process .

3.5.1 Progress since Last Report

3.5.2 Key Observations and Recommendations.

3.6 ~Risk/Issue Management.

3.6.1 Progress since Last Report.

3.6.2 Key Observations and Recommendations.

4. Risk Trends Between Reporting Periods..

4.1 Risk Category and Response Dashboard.

4.2 Risk Trending By Category .

5. Detailed IV&V Assessment

5.1 Approach.

5.1.1 Document Review.

5.1.2 Project Meetings.

5.1.3 Interviews.

5.2 Tools..

5.2.1 Team CSG Risk Assessment Model.

10

10

10

..12

..13

..14

..15

..15

..15

..15
.15
.16

.16

June 11,2015
C)2025 CSG Government Solutions, ino. geh~eesht $lhNII



Monthly IVgtV Assessment Report

5.2.2 TeamCSG Risk Assessment Tracking

5.3 Detailed Observations and Recommendations.

5.4 Catalog of Review ..
5.4.1 Documents and Files Reviewed.

5.4.2 Meetings Attended

Deliverable Signoff and Approval

.16

.17

....23
23

23

......25

June 11,2015
Cl201S CSG Government Solutions, Inc.

C=Q
ie~emmsslttieee



Monthly IV&V Assessment Report

1. OVERVIEW

1.1 Purpose
The first Monthly Independent Verification and Validation (IV8V) Assessment Report provides trending
data from the Initial IV&V Assessment Report. This artifact's primary purpose is to help the
team identify risks and issues so they can plan for and respond to them as early and proactively as

possible to help meet the project's objectives. Since the last reporting period 30 response plans have

been identified.

1.2 Background
The project is

tasked with implementing ~solution for in time for an open enrollment period beginning

irINovember 2015.~has engaged to assist with this integration as
the Program Management Office (PgMOj. has been engaged to integrate a commercial-off-the-

shelf (COTS)~solution for~. CSG Government Solutions has been engaged to provide IV&V

Services. has been engaged as the
marketing and outreach vendor.

The project started with ~ and in ear~ 2015 and with ~ and

beginning In~ 2015.The IV&V Team began work on~, 2015.The project is in

the development phase of the project. The project is scheduled to end on 2015 to
coincide with the open enrollment.

The Initial Assessment was completed from 2015 through ~2015 and this is the first

report following that assessment. Please note this review period is shorter than it will be in subsequent
months. This Monthly IV&V Assessment provides the details, methodologies, key observations, and

recommendations gathered and developed from , 2015.

June 11,2015
O2015 CSG Government Solutions, Inc.
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2. PROJECT HEALTH DASHBOARD
The Project Health Dashboard provides a snapshot of the current health rating of key project indicators
based on the current IV&V assessment. Please see Section 5.3 Detailed Observations and
Recommendations for more details.

Prejem Statua ofie Or'ate:
original project Budget:

Current Project Budget:

Project Smrt Date:

project gnd Date:

or pool, only ml NI

,'",i9~gq o ~ oraorooroo u

Ni ppl Pl

N/A

N/A

~iljtg~~
p I s

coul luu

NO N O e

+

The Certification and Blueprint category is being

monitored closely as several risks have been

identrlied, though there are now response plans in

place. The schedule feasibgity is being monitored to
ensure the missing tasks are added to the Integrated

Master Schedule.

e I ~ i ig I I

e Itl Ie I i

e i ~ e~aal~jjj
I I Ig~~

N/C

The project management plans are drafted and are

undergeingfinalitation. The Integrated Master

Schedule is not complete, but there is now a nsk

response plan the PgMO is tracking that needs to
be acted upon by mid June.

uueslgm u pw I I ~ Iwmeemc

jMItgmgf e'=' ~Ijjj~I~I~ us=I - s=~lgg
N/C

The project Governance process is clearly defined

and is bmngfofiowed. Response plans were acted

UPOIC

Ig g t,g aha m ~ sijljlgljjljjj~
ig g jig III I g l,lllg~~

+

The remaining requirements review sessions are

scheduled to be conducted in early June to

mm pl ate requirements definition and there have

been no delays to date. Response plans have been

identified for the open risks related to
requirements definition.

A response plan has been identified due to nsks

related to no currently planned annual pnvacy and

secuntytrainingfor agents. The

risk

i being

actively discussed and planned %r.

+

The risk of~resources being spread thin

bemuse of dual project involvement has a response

plan which includes the heing of additional stag
There is missing detail on the gate review tasks

Ii e...detailed tasks should lndude adding

documents to CALT, preparing the presentation
with CCIIO, etc. for each of the three reviews);

however there are response plans for these that

are targeted to be addressed by mid June.

tijou
,gdyujkrior ': " +

The Certification and Blueprint Process is trending

upward because response plans have been

identified for most of the risks.

i
o

The Risk/Issue Management category has response

plans identmed for most of the open risks and the

plan is beingfofiowed consistently. Ilisks and issues

are being discussed, evaluated, planned for, and

tracked.

Figure 1:Project Health Dashboard

June 11,2015
O2015 CSG Government Solutions, inc.
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3. KEY OBSERVATIONS AND RECOMMENDATIONS
Key observations and recommendations identify those areas that need immediate attention and focus
to improve or maintain the health of the project. The following sections are organized by Dashboard
Category and summarize our observations and recommendations during this assessment. As of this
assessment, there were no observations rated as High Risk. Also, not all Project Health Indicators have a

key observation and recommendation.

Please note some of the key observations below were on the Initial Assessment report. Risk response
planning meetings were conducted to identify appropriate response strategies for these observations. It
is within the purview of~ to address these risks by implementing the response strategies.

The detailed observations in Section 5.3 Detailed Observations and Recommendations. for which the
risk rank is rated as medium risk (yellow) should be calefully reviewed. Risk response strategies and
plans need to be developed for those that are missing. For those observations rated with a low or no risk

rank (green)~ should continue to monitor these areas to ensure controls and processes remain

effective.

3.1 Project Management Process
The Project Management Process entails all of the aspects of project management. The Project
Management Plans are evaluated and the conformance to those plans is monitored.

3.1.1 Progress since Last Report

Two risks were identified in this dashboard category during the Initial Assessment. Response strategies
have been identified for these risks. The risk ranking of these risks has not changed since the last report.
No new risks were identified during this assessment period.

3.1.2 Key Observations and Recommendations

This section provides the key observations and recommendations that are open in this dashboard
category.

Kev Observation and Recommendation

Observation: The Integrated Master Project Schedule has not been finalized and published. An

Integrated Master Project Schedule is needed to ensure that all tasks and milestones are
identified and tracked for all the project vendors and stakeholders. There are tasks not included
in the schedule that may affect the overall project timeline.

Recommendation: Suggest that~work with project vendors and stakeholders to ensure the
Integrated Master Project Schedule is completed as soon as possible.

June 11,2015
O2D1S CSG Government Solutions, Inc.
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3.2 Technical Conformance with Requirements
For the Technical Conformance with Requirements category, the IV&V Team looks at the completeness
of the requirements and the process to define and capture requirements.

3.2.1 Progress since Last Report

Seven disks were identified in this dashboard category during the Initial Assessment. Three risks have
been closed which include market fees not shown in financial reports, no SLAs for browser version
upgrades, and no ad-hoc reports during this monthly assessment period. Response strategies have been
identified for the remaining three risks and a response strategy is still needed for one risk, which has a
low risk ranking. The risk ranking of the open risks has not changed since the last report. No new risks

were identified during this assessment period.

3.2.2 Key Observations and Recommendations

This section provides the key observations and recommendations that are open in this dashboard
category.

Kev Ohservatlnn and Recnmmendatinn

D Observation: Remote Identity Proofing (RIDP) using the Federal Data Service Hub (FDSH) has not
been confirmed as a requirement for~ by the Center for Consumer Information & Insurance
Oversight (CCIIO) State Officer. If RIDP is required for , detailed requirements
regarding what will be checked/verified need to be developed, along with procedures and
associated software integration/testing. These additional tasks could have a significant impact
on resources and schedule.

Recommendation: Suggest~work closely with the CCIIO State Officer to confirm that RIDP

is not required fo~
3.3 Implementation Quality Planning
The Implementation Quality Planning category highlights key risks or issues that~ and

performing the requisite quality assurance tasks to achieve CCIIO certification.
are

3.3.1 Progress since Last Report

One risk was identified in this dashboard category during the Initial Assessment. A response strategy has
been identified for this risk. The risk ranking of this risk has not changed since the last report. No new
risks were identified during this assessment period.

3.3.2 Key Observations and Recommendations

This section provides the key observations and recommendations that are open in this dashboard
category.

Kev Observation and Recommendation

Observation: The approved training plan does not specify that agents will receive an annual

privacy and security training. Certified agents working on th~ are required to take an
annual privacy and security training.

June 11,2015
122015CSG Government Solutions, Inc.
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Recommendation: Suggest adding language to the training plan to document that agents will

receive the annualrequired privacy and security training.

3.4 Schedule Feasibility
For the Schedule Feasibility category, the IV&V Team evaluates the project schedule for completeness
and accuracy as well as whether it is realistic and achievable.

3.4.1 Progress since Last Report

Nine risks were identiTied in this dashboard category during the Initial Assessment. One risk related to
no schedule baseline has been closed during this monthly assessment period. Response strategies have
been identified for six of the risks. The ranking of the risk related to vendor outreach requirements with~and has been elevated to medium. The ranking of the risk related to potential
resource conflict with the efforts has been reduced to low. The risk ranking of
the remaining open risks have not changed since the last report. Two new risks were identified during
this assessment period.

3.4.2 Key Observations and Recommendations

This section provides the key observations and recommendations that are open in this dashboard
category.

Kev Observation and Recommendation

Observation: working on the ~project is potentially the same people that are
working on the readiness efforts (i.e. Request for Proposal (RFP)
development at the same time as~.With limited resources, there may not be enough time
in the schedule to accommodate both projects with the same staff, The requirements for each
project may exceed the capabilities of the total resources available.

Recommendation: Suggest~ review concurrent staff schedule commitments to both ~
and and consider adding resources as necessary to ensure adequate
support of both project efforts.

Kev Observation and Recommendation

Observation: The current project schedule does not show details for the gate reviews. There are
normally three gate reviews: Planning Review, Design Review, and implementation Review.
Additionally, there are up to four consults: Project Start-up, Preliminary Design, Detailed Design,
and Pre-Operational Readiness. Several tasks are necessary to prepare and present the gate
reviews and consults. These tasks include preparing artifacts, preparing presentation materials,
and the actual presentation.

'i Recommendation: Suggest that~work with ~ to add these more detailed tasks and
resources to the Integrated Master Project Schedule.

June 11,2015
o2015 csG Government solutions, inc.
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Kev Ohservatinn and Recommendation

Observation: The Data Migration Plan is listed in the project schedule and the
associated tasks are planned to be developed. As per the schedule, this task is already delayed

with less expectations of getting a response from Centers for Medicare and Medicaid Services

(CMS). Note that this risk is listed in ~pgMO Issue log as well. If CMS does not provide this

data timely, the project schedule may need to reflect the manual entry of the employer and

employee data. At this time no other state has obtained this data from CMS.

Recommendation: Suggest that~ contact their State Officer as soon as possible and if an

answer is not provided at that time we recommend that ~'ssume the data will not be
forthcoming. At which time, ~should consider developing a strategy to prepare outreach
information to communicate to all the affected stakeholders (Brokers/Agents, Employers and

Employees) to re-register in ~ system and add any appropriate tasks to the project
schedule.

Kev Observation and Recommendation

Observation: There was a delay from the original schedule in engaging the outreach vendor
which pushed back the date for receiving requirements. ~an are now

engaged as the marketing and outreach vendor, but have not provided the color palette, font,
branding, and text language requirements to the development team. The delay in receiving
these requirements may impact the project schedule.

Recommendation: Sugges~ work closely with the~and to obtain the
needed requirements and work with to update the project schedule.

3.5 Certification and Blueprint Process
The Certification and Blueprint Process category highlights key observations and recommendations on
the project's progress towards compliance with CCIIO's blueprint criteria.

3.5.1 Progress since Last Report

Six risks were identiTied in this dashboard category during the Initial Assessment. One risk related to
ineligible employers not able to complete the application and appeal has been closed during this
assessment period. Response strategies have been identified for all the remaining risks. The risk ranking

of the remaining open risks have not changed since the last report. No new risks were identified during

this assessment period.

3.5.2 Key Observations and Recommendations

This section provides the key observations and recommendations that are open in this dashboard

category.

Kev Observation and Recnmmendatinn

Observation: The current Project Schedule does not contain the tasks for creating and
submitting the Blueprint Application. These tasks are important for CCIIO to certify the system
based on the blueprint scenarios. The blueprint application process involves creation of
artifacts, uploading the artifacts to the

, and completing the application on~

June 11,2015
O2015 CSG Government Solutions, Inc.
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Recommendation: Suggest that ~ work with to add the blueprint
application tasks to the Integrated Master Project Schedule that is under development.

Kev Observation and Recnmmendation

Observation: The project schedule does not contain the tasks for creating and submitting the
blueprint testing and a task for the IV&V attestation of the test results. This is per the State
Based Marketplace (SBM) Blueprint Scenario Testing document provided by CMS on November
23, 2013.These tasks are important to certify the system functions correctly as per the blueprint
test scenarios. It is also important to ensure that the project schedule is complete and accurate.

Recommendation: Suggest that~ work with
tasks to the project schedule.

to add the blueprint testing

3.6 Risk/Issue Management
The risk/issue management category verifies that pmject risks and issues are identified, documented,
planned for, and tracked using approved risk management plans and tracking systems.

3.6.1 Progress since Last Report

Four risks were ident Tiied in this dashboard category during the Initial Assessment. One risk related to
employees having no choice of plan selection has been closed during this monthly assessment period.
Response strategies have been identified for all the remaining risks. The risk ranking of the remaining
open risks have not changed since the last report. One new risk was identified during this assessment
period.

3.6.2 Key Observations and Recommendations

This section provides the key observations and recommendations that are open in this dashboard
category.

Kev Observation and Recommendation

'i Observation: There appears to be no manual (i.e. paper) application for employers or
employees. If an employer and their employees do not have access to a computer or the
Internet they will need a manual process to apply for~This capability has been requested
in other states.

Recommendation: Suggest~work with~to determine if a manual (i.e. paper) process is

appropriate.

June 11,2015
CJ201SCSG Governmenteofutions, inc.
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4. RISK TRENDS BETWEEN REPORTING PERIODS
The following Risk Category and Response Dashboard of IVgrV-identified risks and status shows:

There are 210 risk models entered that require no response strategy which are a low risk and

will be reassessed during the next Monthly Report. These are reflected in the table below as
"Response Strategy Selected".

At the time of this report, there are 20 risks that have a response strategy and proposed plan,
but still need to be acted upon.

mrmAt the time of this report, there are 4 risks that require a response strategy.

There are 10 risks that have been addressed and are now closed.

The average weighted Risk Level of the open items is 1.23,or low risk.

June 11,2015
C)2025 CSG Government Solutions, Inc.
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4.1 Risk Category and Response Dashboard
This section describes the Risk Category and Response Dashboard key highlights:
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Figure 2: Risk Category and Response Dashboard
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4.2 Risk Trending By Category
This section contains a chart that demonstrates how each Project Health Indicator is trending as
compared with the previous report. The Initial Assessment snapshot was taken on~and is

showing trending information as of
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5. DETAILED IVIV ASSESSMENT

5.1 Approach
IV&V activities for the project are accomplished by reviewing documents, attending project
meetings, and conducting interviews with various project stakeholders.

The CSG IV&V Team uses a TeamCSG~ Risk Assessment Model that includes over 300 items that guide

the project team in identifying project risks and their potential impact on the project. These items are
evaluated during each IV&V Assessment Report period (Initial, Monthly, and Final).

To ensure there are no surprises, the CSG IV&V Team prepares a draft of the observations and
recommendations identified each week and present them to project
management. The following week, these observations are added to the TeomCSG Risk Assessment
Tracking Tool. These risks are then included on the Bi-Weekly Status Reports and the IV&V Assessment

Reports. The CSG Team meets with the project managers as needed to determine a Risk Response

Strategy and a Risk Response Plan.

A point in time snapshot is taken of the TeomCSG Risk Assessment Tracking Tool for each IV&V

Assessment Report. As the risks are addressed through the normal project development process and as
new risks are identified, they are updated in the TeamCSG'isk Assessment Tracking tool. These
updates provide the trending data for the subsequent IV&V Assessment Reports.

The following sub sections list the documents reviewed, the project meetings attended, and the
Interviews conducted during this review period.

5.1.1 Document Review

As part of the IV&V process, the team analyzes project documents available in th. site.
The CSG team reviews the documents for completeness and makes observations and identifies potential

risk. Project documents include planning documents, functional specification designs, detailed designs,
meeting notes, risk and issues logs, and status reports. A detailed list of project documents reviewed is

available in Section 5.4.1Documents and Files Reviewed.

5.1.2 Project Meetings

As part of the IV&V process, the team attends various meetings to understand the processes,
procedures, and tools used on the project. Attending these meetings provides the IV&V Team with

information on the project direction and concerns. The meetings result in the identification of
observations and potential risks. Meetings include weekly project meetings, map and gap sessions, risk

and issue management meetings, and other team meetings as scheduled. A detailed list of project
meetings observed is available in Section 5.4.2 Meetines Attended.

5.1.3 Interviews

As part of the IV&V process, the team conducts interviews to collect information from the
management staff, and other key stakeholders. The objective of
the interview is to assess and understand current processes and procedures used in the ~project
environment. The information collected during these interviews results in the identification of
observations and potentia I risks.

June 11,2015
e22015 CSG Government Solutions, Ino.
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5.2 Tools

5.2.1 TeamCSGnRisk Assessment Model

The TeamCSGsu Risk Assessment Model tool guides the IV&V Team through identifying and evaluating
the type and level of risk (low, medium, high) a project may encounter. This allows for a snapshot of
level of risk in the project. The risk level helps th
teams focus their efforts on planning for and responding to key risk areas. The TeamCSG™Risk

Assessment Model tool encompasses industry standards for project management and system

engineering by incorporating the Project Management Body of Knowledge (PMBOK) and Institute of
Electrical and Electronics Engineers (IEEE) standards. The Risk Assessment Model addresses all the items
required per the RFP and the Project Task list as incorporated In the final contract.

The TeamCSGeu Risk Assessment Model tool is used to prioritize and assess the impact of items
according to business functions and specific risks. These risk assessment items can be tracked froin one
review period to the next to determine increasing or decreasing risk levels and project health, not only

at an item level but also within a category or subcategory.

The TeamCSG™Risk Assessment Model tool is developed using industry standards and is broken down
into three major risk domains: 1) Project Management, 2) IT (information technology) Infrastructure,
and 3) SDLC - System Development Life Cycle. The Risk Assessment Model items for these domains are
further broken down into standard categories.

5.2.2 TeamCSC Risk Assessment Tracking

The TeamCSG'" Risk Assessment Tracking tool is used to capture and track all observations and
recommendations and evaluate the risk level of the specific risk for a project. The TeamCSGru Risk

Assessment Tracking tool provides the structure for capturing and assessing the risks for a project and
tracking these risks from one review period to the next.

The TeamCSG™Risk Assessment Tracking tool is based on the TeamCSG™Risk Assessment Model
structure, using the same domains, categories, and subcategories, so the IV&V Team can record each
observation and recommendation for a specific TeamCSGsu Risk Assessment Model item.

rune 11,2015
rzrzotS CSG Government Solutions, inc.
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5.4 Catalog of Review
The following sections include a list of the Project documents reviewed, meetings observed,

and interviews conducted by the CSG IV&V Team during this IVg V Assessment.

5.4.1 Documents and Files Reviewed

This section provides a detailed listing of all documents reviewed for this IV&V Assessment.

Table Fb Documents and Files Reviewed

esaesrsaar ~ 'liyi S ~ rrr n oi

le > ' II I! ' I

5.4a2 Meetings Attended

This section provides a detailed listing of meetings observed for this IV&V Assessment.

Table 3:Meetings Attended

~ s al isnnnrrrrlrnslnsnrm ~

Testlink Test Case Review~

~ I I I

j!I

~l ' IS
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~ Qtstfoottttpwtta~a ~ rot

Key Decisions and Action Items (weekly)

mta arafsst ~.

~Status meeting (bi-weekly)

~Risks/Issue Management (bi-weekly)

May29,2015
o2015 csG Government solutions, Inc.
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DELIVERABLE SIGNOFF AND APPROVAL
The signatures following indicate that this Project Deliverable,~Monthly IVgeV Assessment Report 1, has been reviewed by ~and all the necessary project
stakeholders, and that the authorized signers accept and approve the content herein.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by their duly

authorized representatives.

CSG Project Manager
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NAME NAME
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DATE DATE
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EXHIBIT 3

Minority and Women Owned Business Enterprise Commitment



POLICY AND GOALS

It is the policy of the County of Cook to prevent discrimination in the award of or
participation in County Contracts and to eliminate arbitrary barriers for participation in
such Contracts by local businesses certified as a Minority Business Enterprise (MBE) and
Women-owned Business Enterprise (WBE) as both priine and sub-contractors. In
furtherance of this policy, the Cook County Board of Commissioners has adopted a
Minority- and Women-owned Business Enterprise Ordinance (the "Ordinance" ) which
establishes annual goals for MBE and WBE participation as outlined below:

Contract Type

Goods and Services
Construction
Professional Services

Goals
MBE WBE
25% 10%
24% 10%
35% Overall

The County shall set contract-specific goals, based on the availability of MBEs and
WBEs that are certified to provide commodities or services specified in this
solicitation document, The MBE/WBE participation goals for this Agreement is 35%.
A Bid, Quotation, or Proposal shall be rejected if the County determines that it fails to
comply with tbis General Condition in any way, including but not limited to: (i) failing to
state an enforceable commitment to achieve for this contract the identified MBE/WBE
Contract goals; or (ii) failing to include a Petition for Reduction/Waiver, which states that
the goals for MBE/WBE participation are not attainable despite the Bidder or Proposer
Good Faith Efforts, and explains why. If a Bid, Quotation, or Proposal is rejected, then a
new Bid, Quotation, or Proposal may be solicited if the public interest is served thereby.

To the extent that a Bid, Quotation, or Proposal includes a Petition for Reduction/Waiver
that is approved by the Office of Contract Compliance, the Contract specific MBE and
WBE participation goals may be achieved by the proposed Bidder or Proposer's status as
an MBE or WBE; by the Bidder or Proposer's enforceable joint-venture agreement with
one or more MBEs and/or WBEs; by the Bidder or Proposer entering into one or more
enforceable subcontracting agreements with one or more MBE and WBE; by the Bidder or
Proposer establishing and carrying out an enforceable mentor/protbgb agreement with one
or more MBE and WBE; by the Bidder or Proposer actively engaging the Indirect
Participation of one or more MBE and WBE in other aspects of its business; or by any
combination of the foregoing, so long as the Utilization Plan evidences a commitment to
meet the MBE and WBE Contract goals set forth in (B) above, as approved by the Office
of Contract Compliance.

A single Person, as defined in the Procurement Code, may not be utilized as both an MBE
and a WBE on the same Contract, whether as a Consultant, Subcontractor or supplier.

Unless specifically waived in the Bid or Proposal Documents, this Exhibit; the Ordinance;
and the policies and procedures promulgated thereunder shall govern. If there is a conflict



between this Exhibit and the Ordinance or the policies and procedures, the Ordinance shall
control.

F. A Consultant's failure to carry out its commitment regarding MBE and WBE participation
in the course of the Contract's performance may constitute a material breach of the
Contract. If such breach is not appropriately cured, it may result in withholding of
payments under the Contract, contractual penalties, disqualification and any other remedy
provided for in Division 4 of the Procurement Code at law or in equity.

REOUIRED BID OR PROPOSAL SUBMITTALS

A Bidder or Proposer shall document its commitment to meeting the Contract specific MBE and
WBE participation goals by submitting a Utilization Plan with the Bid or Proposal. The Utilization
Plan shall include (I) one or more Letter(s) of Intent from the relevant MBE and WBE firms; and

(2) current Letters ofCertification as an MBE or WBE. Alternatively, the Bidder or Proposer shall
submit (I) a written Petition for Reduction/Waiver with the Bid, Quotation or Proposal, which
documents its preceding Good Faith Efforts and an explanation of its inability to meet the goals
for MBE and WBE participation. The Utilization Plan shall be submitted at the time that the bid
or proposal is due. Failure to include a Utilization Plan will render the submission not
Responsive and shall be cause for the CPO to reject the Bid or Proposal.

A. MBE/WBE Utilization Plan

Each Bid or Proposal shall include a complete Utilization Plan, as set forth on Form I of
the M/WBE Compliance Forms. The Utilization Plan shall include the name(s), mailing
address, email address, and telephone number ofthe principal contact person ofthe relevant
MBE and WBE firms. If the Bidder or Proposer submits a Bid or Proposal, and any of
their subconsultants, suppliers or consultants, are certified MBE or WBE firms, they shall
be identified as an MBE or WBE within the Utilization Plan.

1. Letter( s) of Intent

Except as set forth below, a Bid or Proposal shall include, as part of the Utilization Plan,
one or more Letter(s) of Intent, as set forth on Form 2 of the M/WBE Compliance Forms,
executed by each MBE and WBE and the Bidder or Proposer. The Letter(s) of Intent will
be used to confirm that each MBE and WBE shall perform work as a Subcontractor,
supplier, joint venture, or consultant on the Contract. Each Letter of Intent shall indicate
whether and the degree to which the MBE or WBE will provide goods or services directly
or indirectly during the term of the Contract. The box for direct participation shall be
marked if the proposed MBE or WBE will provide goods or services directly related to the
scope of the Contract. The box for Indirect participation shall be marked if the proposed
MBE or WBE will not be directly involved in the Conn'act but will be utilized by the Bidder
or Proposer for other services not related to the Contract. Indirect Participation shall not
be counted toward the participation goal. Each Letter of Intent shall accurately detail the
work to be performed by the relevant MBE or WBE firm, the agreed dollar amount, the
percentage ofwork, and the terms ofpayment.



Failure to include Letter(s) of Intent will render the submission not Responsive and
shall be cause for the CPO to reject the Bid or Proposal.

All Bids and Proposals must conform to the commitments made in the corresponding
Letter(s) of Intent, as may be amended through change orders.

The Contract Compliance Director may at any time request supplemental information
regarding Letter(s) of Intent, and such information shall be furnished if the corresponding
Bid or Proposal is to be deemed responsive.

2. Letter(s) of Certification

Only current Letter(s) of Certification from one of the following entities may be accepted
as proof of certification for MBE/WBE status, provided that Cook County's requirements

for certification are met:

County of Cook
City of Chicago

Persons that are currently certified by the City of Chicago in any area other than
Construction/Public Works shall also complete and submit a MBE/WBE Reciprocal
Certification Affidavit along with a current letter of certification from the City of Chicago.
This Affidavit form can be downloaded from www.cookcountyil.gov/contractcompliance.

The Contract Compliance Director may reject the certification of any MBE or WBE on the
ground that it does not meet the requirements of the Ordinance, or the policies and rules
promulgated thereunder.

3. Joint Venture Affidavit

In the event a Bid or Proposal achieves MBE and/or WBE participation through a Joint
Venture, the Bid or Proposal shall include the required Joint Venture Affidavit, which can
be downloaded from www.cookcountyil.gov/contractcompliance. The Joint Venture
Affidavit shall be submitted with the Bid or Proposal, along with current Letter(s) of
Certification.

Petition for Reduction/Waiver

In the event a Bid or Proposal does not meet the Contract specific goals for MBE and WBE
participation, the Bid or Proposal shall include a Petition for Reduction/Waiver, as set forth
on Form 3. The Petition for Reduction/Waiver shall be supported by sufficient evidence
and documentation to demonstrate the Bidder or Proposer's Good Faith Efforts in
attempting to achieve the applicable MBE and WBE goals, and its inability to do so despite
its Good Faith Efforts.



Failure to include Petition for Reduction/Waiver will render the submission not
Responsive and shall be cause for the CPO to reject the Bid or Proposal.

III. REDUCTION/WAIVER OF MBE/WBE GOALS

A. Grantinu or Denvine a Reduction/Waiver Reauest.

1. The adequacy of the Good Faith Efforts to utilize MBE and WBE firms in a Bid or
Proposal will be evaluated by the CCD under such conditions as are set forth in the
Ordinance, the policies and rules promulgated thereunder, and in the "Petition for
Reduction/Waiver of MBE/WBE Participation Goals" —Foun 3 of the M/WBE
Compliance Forms.

2. With respect to a Petition fdr Reduction/Waiver, the sufficiency or insufficiency of a
Bidder or Proposer's Good Faith Efforts shall be evaluated by the CCD as of the date
upon which the corresponding Bid or Proposal was due.

3. The Contract Compliance Director or his or her duly authorized Waiver Committee
may grant or deny the Petition for Reduction/Waiver based upon factors including but
not limited to: (a) whether sufficient qualified MBE and WBE firms are unavailable
despite good faith efforts on the part ofthe Bidder or Proposer; (b) the degree to which
specifications and the reasonable and necessary requirements for performing the
Contract make it impossible or economically infeasible to divide the Contract into
sufficiently small tasks or quantities so as to enable the Bidder or Proposer to utilize
MBE and WBE firms in accordance with the applicable goals; (c) the degree to which
the prices or prices required by any potential MBE or WBE are more that 10% above
competitive levels; and (d) such other factors as are determined relevant by the Contract
Compliance Director or the duly authorized Waiver Committee.

4. If the Contract Compliance Director or the duly authorized Waiver Committee
determines that the Bidder or Proposer has not demonstrated sufficient Good Faith
Efforts to meet the applicable MBE and WBE goals, the Contract Compliance Director
or the duly authorized Waiver Committee may deny a Petition for Reduction/Waiver,
declare the Bid or Proposal non-responsive, and recommend rejection of the Bid,
Quotation, or Proposal.

IV. CHANGES IN CONSULTANT'S UTILIZATION PLAN

A. A Consultant, during its performance ofthe Contract, may not change the original MBE
or WBE commitments specified in the relevant Utilization Plan, including but not
limited to, terminating a MBE or WBE Cont'act, reducing the scope of the work to be
performed by a MBE/WBE, or decreasing the price to a MBE/WBE, except as
otherwise provided by the Ordinance and according to the policies and procedures
promulgated thereunder.



B. Where a Person listed under the Contract was previously considered to be a MBE or
WBE but is later found not to be, or work is found not to be creditable toward the MBE
or WBE goals as stated in the Utilization Plan, the Consultant shall seek to discharge
the disqualified enterprise, upon proper written notification to the Contract Compliance
Director, and make every effort to identify and engage a qualified MBE or WBE as its
replacement. Failure to obtain an MBE or WBE replacement within 30 business days
of the Contract Compliance Director's written approval of the removal of a purported
MBE or WBE may result in the termination of the Contract or the imposition of such
remedy authorized by the Ordinance, unless a written Petition for Reduction/Waiver is
granted allowing the Consultant to award the work to a Person that is not certified as
an MBE or WBE.

V. NON-COMPLIANCE

If the CCD determines that the Consultant has failed to comply with its contractual commitments
or any portion of the Ordinance, the policies and procedures promulgated thereunder, or this
Exhibit, the Contract Compliance Director shall notify the Consultant of such determination and

may take any and all appropriate actions as set forth in the Ordinance or the policies and procedures
promulgated thereunder which includes but is not limited to disqualification, penalties,
withholding of payments or other remedies in law or equity.

VI. REPORTING/RECORD-KEEPING REOUIRKMENTS

The Consultant shall comply with the reporting and record-keeping requirements in the manner
and time established by the Ordinance, the policies and procedure promulgated thereunder, and

the Contract Compliance Director. Failure to comply with such reporting and record-keeping
requirements may result in a declaration of Contract default. Upon award of a Contract, a
Consultant shall acquire and utilize all Cook County reporting and record-keeping forms and
methods which are made available by the Office of Contract Compliance. MBE and WBE firms
shall be required to verify payments made by and received from the prime Consultant.

VII. EOUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant other legal Equal
Employment Opportunity and Civil Rights requirements that relate to Consultant and
Subcontractor obligations.

Any questions regarding this section should be directed to:
Contract Compliance Director
Cook County
118North Clark Street, Room 1020
Chicago, Illinois 60602
(312) 603-5502



OFFICE OF CONTRACT COMPLIANCE

JACQUEUNE GOMEZ

DIRECTOR

118N. Clark, County Building, Room 1020 o Chicago, Illinois 60602 e i312) 603-5502

TONI PRECKWINKLE

PRESIDENT

Cook County Board

of Commissioners

RICHARD R. BOYKIN

1st District

ROBERT STEELE

2nd District

JERRY BUTLER

3rd District

STANLEY MOORE

4th District

DEBORAH SIMS

5th Distort

August 12, 2015

Ms. Shannon E. Andrews

Chief Procurement Officer

County Building-Room 1018
Chicago, IL 60602

Re: Contract No, 1518-14795

Integrated Tax Modernization Project

Dear Ms. Andrews:

The following bid for the above-referenced contract has been reviewed for compliance with the General
Conditions regarding the Minority- and Women- owned Business Enterprises (MBE/WBE) Ordinance and have
been found to be responsive to the goals of 35% MBE/WBE overall participation.

JOAN PATRICIA MURPHY

6th District

JESUS G. GARCIA

7th District

LUIS ARROYO, JR.

6th District

Bidder: CSG Government Solutions, Inc.

Bid Amount: $499,744.00

Waiver Granted: The specifications and necessary requirements for performing this piggyback contract that

includes a proprietary software solution make it impractical to divide the contract to enable the utilize MBEs
and/or WBEs in accordance with the applicable participation.

PETER N. SILVESTRI

9th Distnct

BRIDGET GAINER

10th District

JOHN P. DALEY

11th District

The Office of Contract Compliance has been advised by the Requesting Department that no other bidders are
being recommended for award. Original MBE/WBE Forms were used in the determination of the
responsiveness of this contract.

Sincerely,

JOHN A. FRITCHEY

12th District

lARRY SUFFREDIN

13th District

GREGG GOSLIN

14th District

nMOTHY O. SCHNEIDER

15th District

Jacqueline Gomez

Contract Compliance Director

JG/ate

Cc: Richard Sanchez, Oflice of the Chief Procurement Oflicer

Regine Nazaire, Bureau of Technology

JEFFREY R TOBOLSKI

16th District

RIIAaETH ANN DODDY GORMAN

17th District

tji Fiscal Responsibility p Innovative Leadership Ieji Transparency SI Accountability'mproved Services



PETITION FOR WAIVER OF MBE/WBE PARTICIPATION - FORM 3

A. BIDDER/PROPOSER HEREBY REQUESTS:

FULL MBE WAIVER 5Q FULL WBE WAIVER

REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION)

% of Reduction for MBE Participafion

/s of Reduction for WBE Participation

B.REASON FOR FULUREDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporgng

documentation shall be submitted with this request.

(1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or services required

by the contract. (Please explain)

El (2) The specifications and necessary requirements for performing the contract make it impossible or

economically infeasible to divide the contract to enable the contractor to utilize MBEs and/or WBEs in

accordance with the applicable participation. (Please explain)

(3) Price(s) quoted by potential MBEs and/or WBEs are above competitive levels and increase cost of

doing business and would make acceptance of such MBE and/or WBE bid economically impracticable,

taking into consideration the percentage of total contract price represented by such MBE and/or WBE

bid, (Please explain)

Qg (4) There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or

WBE firms. (Please explain)

C. GOOD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION

(1) Made timely written solicitatlon to identified MBEs and WBEs for utilization of goods and/or services;

and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,

terms and conditions of the proposal to enable MBEs and WBEs to prepare an informed response to

solicitation. (Attach of copy wdtten solicitations made)

(2) Used the services and assistance of the Office of Contract Compliance staff, (Please explain)

(3) Timely nobfied and used the services and assistance of communily, minority and women business

organizations. (Attach of copy written solicitations made)

(4) Followed up on initial solicitation of MBEs and WBEs to determine iffirms are interested in doing

business. (Attach supporting documentation)

(5) Engaged MBEs & WE!Es for direct/indirect participation. (Please explain)

D. OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.

M/VVBE Utilization Plan - Form 3 Revised: 01/29/14



Gatlemmmtt Salt~It(alit

June 30, 2015

RE: Petition for Waiver of MBE/WBE Participation

To Whom It May Concern,

CSG Government Solutions requests a full waiver of the MBE/WBE requirements for providing quality
assurance services for the Integrated Tax Processing System (ITPS) implementation. We request this
waiver because the specifications and necessary requirements for performing the contract along with

other relevant factors, as noted below, make it impossible or economically infeasible to divide the
contract to utilize MBEs and/or WBEs:

Following is additional information regarding our waiver request in section 8, Item (2) and iterri (d} on the
enclosed Form 3:

Regarding Section B, item (4) on Form 3 —'he contract is heing awarded on the basis of a
reference contract, utilizing the State of Oregon Department of Revenue Quality Assurance

Work Order Contract No. 102-1281-13,which was competitively bid. The referenced State of
Oregon contract does not include any WBE/MBE requirements. The proposed services for Cook

County are based on the same approach in Oregon, utilizing only CSG staff.

Regarding Section B, item (2) on Form 3 —The detailed project approach is based on CSG

Government Solution's speciTtc experience providing these QA services in on multiple projects.
CSG's team members have unique training and expertise utilizing CSG's proprietary tools and

methodology. This makes it impossible or economically infeasible to utilize MBEs and/or WBEs

for this scope of work.

Regarding Section B, item (2) on Form 3 —The initial scope of work for this contract requires

staffing the project with only two resources for a limited duration each quarter throughout the
integrated Tax processing System (ITpS) implementation project. Because staffing for this initial

scope of work is very targeted and limited, it is impossible or economically infeasible to utilize

M BEs and/or WBEs for this scope of work.

Please let me know if you need any additional information.

Tim terming

Enclosures:

Petition for Waiver of MBE/WBE Participation- Form
180 Narth Stetcan Avenue

Suite 3200
Chlcesa, It 60601

312A44.2760
Fem 312.91B2191

www.cctdelivert,cern
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CERTIFICATE OF LIABILITY INSURANCE
OX1E IMM/00/VYYY)

8/21/2015

INBUEER(81 AFFQEQING COVERAGE

wsume a:Great Norlhern Insurance Companv

wsumn s:Federal Insurance Company

BswiwRc:Chubb indamnitV Insurance Company

BewKER o JBEAZLEY INS CO INC

NAIC ¹
20303
20281
12777
37540

INBUREQ

CSG Government Solutions, Inc.
180 North Stetson Avenue Sta¹3200
Chicago IL 60601

INBMKEA E:
INBUEER F:

COVERAGES CERTIFICATE NUMBER; 1428583151 REVISION NUMBER:
THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAE¹ED ABOVE FOR THE POLICY PERIOD
INDICATED. NpllMTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INBM auuL aunn POLICY EFF FOUCY EXF
LTN 1YP6 OF INBU RANCE INBQ WVQ POLICY NUMBER IMMIQQIYVYYI IWWBOIVYVYI LIMITS

A X COMMEECIALGEMEESL LIABILITY 36012157 5/28/2016 5/28/2016 EACH OCCURRENCE $1.000.000
DAMAGEFQRENTED

QIAIMBJIAOE ~X QCQUR PREMISES IEs occurrence) $1,000,000

MEQ EXP (Any one person) $10,000

PERBQNXLBAQV INJURY $1,000,000

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NQT AFFIRMAllVELY OR NEGAllVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: It the certificate holder ls an ADDITIONAL INSURED, the pogcy(les) must be endorsed. If SUBROGATION IS WAIVED, sub)sct to
the terms and condB(ons of the policy, certain pogcles may require an sndomsmsnt. A statement on this csrtltlcete does not nonfor rights to the
certificate holder in Seu of such endorsement(si.

PRODUCER @<Tet Direct AE Inquiries to Email
Arthur J. Gallagher Risk Management Services, Inc.
300 South Riverside Plaza
Suite 1900 cn«/v«a. Chi Certiffcates@aig.corn

Chicago )L 60606

GEN'L AGGREGATE UMIT APPLIES FEE

X POLICY JEC( LQC

OTHER:

A AuroMosae Lpwtunr

ANY AUTO

ALL OWNED SCHEDULED
AUTOS AUTOS

NQN-QWNEQ
X HIREQAUTQE X AUTOS

B X UMBRELLA Lms ~X OCCUR

excess LIAB
I I GLAIM8-MADE

QEQ I Remfmons
c WORKERS CQMFENBAYKW

AN 0 EMPLOYERS'AMIUfy Y/M
ANY PRQPRIETQBIPARMERIEXEQUTIVE
QFFI GER/MEMBER FXCW0607
Edandstory In NK)
Ifyes deccdbs under
QEEdRIPFIQN QF QPEBAYIQNS below

Errors snd Omissions

73580408

70883720

71744307

W«AB¹IEoecl

5/28/2015 5/28/2016

I/28/2016 5/28/2016

5/28/2015 5/28/2016

5/28/2016 5/28/2016

GENERAL AGGREGATE

PRODUCTS ~ CQMP/QP AGG

QQMWNbublNGLo Llml I

(Es accident)

BODILY INJURY (Pef pe mon)

$2,000,000

$2,000,000
$

$1,0OO,000

8

$4,000,000

$4,000,000

8

EACH OCCURRENCE

aoeREGXYE

QTN-
ERX STATUTE

FEB

E.L. EACH ACCIDENT $1,000,000

$1,000,000

$1.000.000

5,000,000

E L DISEASE - EA EMPLOYEE

E L QlmnBE- POLICY LIMIT

BODILY INJURY (Pef acodent) $
PROPERTY QAMAGE $ACVIPef accidenE

QEBCBIPTIQN OF QFEBnlWNB / LOOATIQNS I VEHICLES (AOQRQ I el, Addaonal Remarks 8coed tde, may be aitacbed if mom apace ls required)

Cook County of illinois is included as an additional insured solely with respects to General Liability coverage as evidenced herein as required
by written contract.

CERTIFICATE HOLDER CANCELLATION

Cook County of illinois
Office of Chief Procurement Officer
118 N. Clark Street, Room 1018
Chicago IL 60602

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS,

Pw <$N~
ACORD 26 (2014/01)

601999-2014 ACORD CORPORATION. Aff rights reserved.

The ACORD name and logo am registered marks of ACORD



EXHIBIT 5

Board Authorization



Board of Commissioners of Cook
County

Legislation Details (With Text)

File ffi

Type:

File created:

On agenda:

Title:

Appi'oved

Board of Commissioners

Contract (Technology)

8/28/2015

Status:

In control:

9/9/2015 Final action: 9/9/2015

PROPOSED CONTRACT (TECHNOLOGY)

15-5155 Version: 1 Name: CSG Government Solutions, Inc., Chicago, illinois

Department(s): Bureau of Technology

Vendor: CSG Government Solutions, Inc., Chicago, illinois

Request: Authorization for the Chief Procurement Officer to enter into and execute contract

Good(s) or Service(s): Independent Verification and Validation (IV&V) for the Integrated Tax
Processing System implementation

Contract Value: $499,744.00

Contract period: 10/1/2015 - 9/30/2018 with two (2) one (1)year renewal options

Potential Fiscal Year Budget Impact: FY 2015 $76,744.00, FY 2016 $235,000.00, FY 2017
$188,000.00

Accounts: 1500909476

Contract Number(s): 1518-14795

Concurrence(s):
The vendor has met the Minodity and Women Owned Business Enterprises Ordinance.

The Chief Procurement Oificer concurs.

Summary: In cooperation with the Department of Revenue, the Bureau of Technology is requesting
board approval of Contract No. 1518-14795with CSG Government Solutions, Inc. to perform
independent verification and validation services (IV&V) on the large scale Integrated Tax Processing
System (ITSP) modernization effort. The project is scheduled to be executed over the course of 30
months, during which time CSG Government Solutions, Inc. will perform project review, quality
assurance activities, and ongoing risk assessment to ensure that the ITSP is properly implemented.

Sponsors:

This is a Comparable Government Procurement pursuant to Section 34-140.ofthe Cook County
Procurement Code. CSG Government Solutions, Inc. was previously swarded a contract by the State
of Oregon through a competitive Request for Proposal process. Cook County wishes to leverage this
procurement effort.

Indexes: SIMONA ROLLINSON, Chief information Olifcer, Bureau of Technology, ZAHRA ALI, Director,
Department of Revenue

Code sections:

Attachments:

Date Ver. Action By Action Result

Board of Commissioners of Cook County Page 1 of 2 Printed on g/22/2016

powered by Legieter'e



File ¹:15-5155,Version: 1

9/9/2015 1 Board of Commissioners approved Pass

PROPOSED CONTRACT (TECHNOLOGY)

Department(s): Bureau of Technology

Vendor: CSG Government Solutions, Inc., Chicago, Illinois

Request: Authorization for the Chief Procurement Officer to enter into and execute contract

Good(s) or Service(s): Independent Verification and Validation (IV&V) for the Integrated Tax Processing System
implementation

Contract Value: $499,744.00

Contract period: 10/I/2015 - 9/30/2018 with two (2) one (I) year renewal options

Potential Fiscal Year Budget Impact: FY 2015 $76,744.00, FY 2016 $235,000.00, FY 2017 $188,000.00

Accounts: 1500909476

Contract Number(s): 1518-14795

Concurrence(s):
The vendor has met the Minority and Women Owned Business Enterprises Ordinance.

The Chief Procurement Officer concurs.

Summary: In cooperation with the Department of Revenue, the Bureau of Technology is requesting board approval of
Contract No. 1518-14795 with CSG Government Solutions, Inc. to perform independent verification and validation
services (IVIV) on the large scale Integrated Tax Processing System (ITSP) modernization effort. The project is
scheduled to be executed over the course of 30 months, during which time CSG Government Solutions, Inc. will perform
project review, quality assurance activities, and ongoing risk assessment to ensure that the ITSP is properly implemented.

This is a Comparable Government Procurement pursuant to Section 34-140 of the Cook County Procurement Code. CSG
Government Solutions, Inc. was previously awarded a contract by the State of Oregon through a competitive Request for
Proposal process. Cook County wishes to leverage this procurement effort.

Board of Commissioners of Cook County Page 2 of 2 Printed on 9/22/20f 5

peryered by Leoisisrre
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Identification of Subcontractors



CONTRACT NO.

Co'ok Counly OCPO ONLY:

Office of the Chief Procuremsnt Officer A Dlscuallficalion

Identification of Subcontractor/Supplier/Subconsufiant Form I

The Bidder/Proposer/Respondent ("the Contractor" ) wilt fully complete snd execute and submit an Identigcation of
Subcontractor/Supplier/Subconaultant Farm ( ISF ) with each Bid, Request for Proposai, and Request for
Quell%cation. The Contractor must complete the ISF for each Subcontractor, Supplier or Subconsultsnt Wltich
shall be used on the Contract. In the event that. there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Con'tractor must ills ah updated ISF,

Bid/RFP/RFQ No.'.(48K A495 ~VI/
Total Bid or Proposal Amount;

Contmctor@g g ~g/gL
Augtorized Contact I /-
for Contractor: j4ik. MWrtsceL
Email Address I
(Contractor): (($(ugft(CILL PSCJ84/X~ CC/n

Company Address
(Contractor): +g 5/if//yfr,gkc Q<g(}(}
City, State and
Zip(Contractork( —/JEgr rri A( 40@l
Telepltone and Fax'~ )/ ~~~ ~gyj
Estimated Start and~~ggpfdrhp„g(rig

'ompletionDates
(Contractor) (/)alii(r.+ Plod. cKI

f}I'm:

8'l~~faBya
Contract Tit(e:~)/rf S/ Jp„u~fJL r ]~fg~@J Jzu (k tm
Subconir/tclpr/Supplier/
Subconsultsnt to be
added or substitute:
Authorized Contact Ibr
Subcontractor/Supplier/
Subconsultant:
Email Address
(Subcontractor):

Company Address
(Subcontractor}:

City, State and Zip
(Subcontractor):
Telephone and Fax
(Subcontractor)
Estimated Start and
Completion Dates
(Subcontracto/)

Note:. Upon request, a copy of all Written subcontractor agreements must de provided tc the OCpO

.Dose rlotlon of Services cr Suuulies
Total price of

Subcontradtfor
Services or Suoolles

The subcontract docun(ants will incorporate all requirements of the Contract awarded to the Contractor as apphcable.
The subcoptraqt will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress, on any
other contract on which it is either s Subcontractor/Supplier/subconsultsnt or pnncipei contractor. This disclosure is
made v/lth the understanding that the Contractor is not under any circumstances relieved of its abilities and
obligations, and. is responsible for the organization, performance,.snd quality of work. This form does nct approve
.any proposed changethrevisions or mddifications to the contract appreved SIBE/WBE UtTiization Plan. Any
changes to the contract's approved %IBEIWBE/Utgizason Plan must bs"submitted to the office of the
Contract Compliance.

I CIL~WvvzerccM
Name

Prime Contrabtcr Signature Date
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CONTRACT NO.

COOK COUNTY
ECONOMIC DISCLOSURE STATEMENT

AND EXECUTION DOCUMENT
INDEX

Section Description Pages

Instructions for Completion of EDS EDS i - ii

Certification s

Economic and Other Disclosures, Affidavit of Child
Support Obligations, Disclosure of Ownership Interest

and Familial Relationship Disclosure Form

Cook County Affidavit for Wage Theft Ordinance

EDS 1-2

EDS 3 —12

EDS 13-14

Contract and EDS Execution Page

Cook County Signature Page

EDS 15-17

EDS 18



CONTRACT NO.
SECTION 1

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ("EDS") is to be completed and executed
by every Bidder on a County contract, every Proposer responding to a Request for Proposals, and every
Respondent responding to a Request for Qualifications, and others as required by the Chief Procurement
Officer. The execution of the EDS shall serve as the execution of a contract awarded by the County. The
Chief Procurement Officer reserves the right to request that the Bidder or Proposer, or Respondent
provide an updated EDS on an annual basis.

Definitions. Terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for
Qualifications, as applicable.

Affiliate means a person that directly or indirectly through one or more intermediaries, Controls is
Controlled by, or is under common Control with the Person specified.

Applicant means a person who executes this EDS.

Bidder means any person who submits a Bid.

Code means the Code of Ordinances, Cook County, illinois available on municode.corn.

Contract shall include any written document to make Procurements by or on behalf of
Cook County.

Contractor or Contracting Party means a person that enters into a Contract with the
County.

Conlroi means the unfettered authority to directly or indirectly manage governance,
administration, work, and all other aspects of a business.

EDS means this complete Economic Disclosure Statement and Execution Document,
including all sections listed in the Index and any attachments.

Joint Venture means an association of two or more Persons proposing to perform a for-
profit business enterprise. Joint Ventures must have an agreement in writing specifying
the terms and conditions of the relationship between the partners and their relationship
and respective responsibility for the Contract

Lobby or lobbying means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

Lobbyist means any person who lobbies.

Person or Persons means any individual, corporation, partnership, Joint Venture, trust,
association, Limited Liability Company, sole proprietorship or other legal entity.

Prohibited Acts means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Proposal means a response to an RFP.

Proposer means a person submitting a Proposal.

Response means response to an RFQ.

Respondent means a person responding to an RFQ.

RFP means a Request for Proposals issued pursuant to this Procurement Code.

RFQ means a Request for Qualifications issued to obtain the qualifications of interested parties.

EDS-i 8/2015



CONTRACT NO.

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Section 1:Instructions. Section 1 sets forth the instructions for completing and executing this EDS.

Section 2: Certifications. Section 2 sets forth certiTications that are required for contracting parties under
the Code and other applicable laws. Execution of this EDS constitutes s warranty that all the statements
and certifications contained, and all the facts stated, in the Certifications are true, correct and complete as
of the date of execution.

Section 3: Economic and Other Disclosures Statement. Section 3 is the County's required Economic
and Other Disclosures Statement form. Execution of this EDS constitutes a warranty that all the
information provided in the EDS is true, correct and complete as of the date of execugon, and binds the
Applicant to the warranties, representations, agreements and acknowledgements contained therein.

Required Updates. The Applicant is required to keep all Informafion provided in this EDS current and
accurate. In the event of any change in the information provided, including but not limited to any change
which would render inaccurate or incomplete any certification or statement made in this EDS, the
Applicant shall supplement this EDS up to the time the County takes action, by filing an amended EDS or
such other documentation as is required.

Additional Information. The County's Governmental Ethics and Campaign Financing Ordinances
impose certain duties and obligations on persons or entities seeking County contracts, work, business, or
transactions, and the Applicant is expected to comply fully with these ordinances. For further information
please contact the Director of Ethics at (312) B03-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602) or visit the web-site at cookcountyil.gov/ethics-board-of.

Authorized Signers of Contract and EDS Execution Page. If the Applicant is a corporation, the
President and Secrelary must execute the EDS. In the event that this EDS is executed by someone other
than the President, attach hereto a certified copy of that section of the Corporate By-Laws or other
authorization by the Corporation, satisfactory to the County that permits the person to execute EDS for
said corporation. If the corporation is not registered in the State of illinois, a copy of the Certificate of
Good Standing from the state of incorporation must be submitted with this Signature Page.

If the Applicant is a partnership or joint venture, all partners or joint venturers must execute the EDS,
unless one partner or joint venture has been authorized to sign for the partnership or joint venture, in
which case, the partnership agreement, resolution or evidence of such authority satisfactory to the Office
of the Chief Procurement Officer must be submitted with this Signature Page.

If the Applicant is a member-managed LLC all members must execute the EDS, unless otherwise
provided in the operating agreement, resolution or other corporate documents. If the Applicant is a
manager-managed LLC, the manager(s) must execute the EDS. The Applicant must attach either a
certified copy of the operating agreement, resolution or other authorization, satisfactory to the County,
demonstrating such person has the authority to execute the EDS on behalf of the LLC. If the LLC is not
registered in the State of illinois, a copy of a current Certificate of Good Standing from the state of
incorporation must be submitted with this Signature Page.

If the Applicant is a Sole Proprietorship, the sole proprietor must execute the EDS.

A "Partnership" "Joint Venture" or "Sole Proprietorship operating under an Assumed Name must be
registered with the illinois county in which it is located, as provided in 805 ILCS 405 (2012), and
documentation evidencing registration must be submitted with the EDS.
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SECTlON 2

CERTIFICATIONS

CONTRACT NOJ

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE APPLICANT IS CAUTIONED
TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING THE SIGNATURE
PAGE SHALL CONSTITUTE A WARRANTY BY THE APPLICANT THAT ALL THE STATEMENTS, CERTIFICATIONS AND
INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND CORRECT AS OF THE DATE THE
SIGNATURE PAGE IS SIGNED. THE APPLICANT IS NOllFIED THAT IF THE COUNTY LEARNS THAT ANY OF THE
FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT ENTERED INTO WITH THE APPLICANT SHALL
BE SUBJECT TO TERMINATION.

A. PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
convirfiion or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the Stets of illinois, of bribery or attempting to briibs an officer or
employee of a unit of stats, federal or local government or school district in the State of lfiinois In that office's or
employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as defined
in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 si ssq.;

3)

4)

5)

6)

Has been convicted of bid-rigging or attempting to rig bids under ths laws of federal, state or local government;

Has been convicted of sn act committed, within the State, of price-fixin or attempting to fix prices as define by the
Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, si seq.;

Has been convicted of price-fixing or attempting to fix prices under the laws the State;

Has been convicted of defrauding or attempting to defraud any unit of state or local government or school district
within the State of filinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1)through (6) above which admission Is
a matter of record, whether or not such person or business entity was subject to prosecution for the offense or
offense admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in sub-
paragraphs (1)through (6) above.

In the case of bribery or attempting to bribe, a business entity may not bs awarded a contract if an official, agent or employee
of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the direction or
authorization of an officer, director or other responsible official of the business entity, and such Prohibited Act occurred within
three years prior to the award of the contract. In addition, a business entity shall be disqualified if an owner, partner or
shareholder controlling, directly or indirectly, 20% or more of the business entity, or an oflicer of the business entity has
performed any Prohibited Act within tive years prior to the award of the Contract.

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant has read the provisions of Section A, Persons and Entities
Subject to Disqualification, that the Applicant has not committed any Prohibited Act set forth in Section A, and that award of
ths Contract to the Applicant would not violate the provisions of such Section or of the Code.

BIDWIGGING OR BID ROTATING

THE APPLICANT HEREBY CERTIFIES THAT: In accordance with 720 ILCS 5/33 E-11, neither the Applicant nor any
Affiliated Entity is barred from award of this Contract as a result of a conviction Ior the violation of State laws probibiiing bid-
rigging or bid rotating.

DRUG FREE WORKPLACE ACT

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant will provide a drug free workplace, as required by (30 ILCS 58013).
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CONTRACT NO.
D. DEUNQUENCY IN PAYMENT OF TAXES

THE APPLICANT HEREBY CERTII IES THAT: The Appkcant is not an owner or a party responsible for the payment of any lax
or fee administered by Cook County, by a local municipality, or by the illinois Department of Revenue, which such tax or fee is
delinquent, such ss bar award of a contract or subcontract pursuant to the Code, Chapter 34, Section 34-171.

E. HUIIIAN RIGHTS ORDINANCE

No person who is a parly to a contract with Cook County ("County" ) shall engage in unlawful discrimination or sexual harassment
against any individual in the terms or conditions of employment, credit, public accommodations, housing, or provision of County
facllitiss, services or programs (Cods Chapter 42, Section 42-30 et seq.).

F. ILLINOIS HUMAN RIGHTS ACT

THE APPLICANT HEREBY CERTIFIES THAT: itis in compliance with the illinois Human Rights Act (775 ILCS 5r2-105), and
agrees to abide by the requirements of the Act as part ofits contractual obligalions.

G. INSPECTOR GENERAL(COOK COUNTY CODE, CHAPTER 34, SECTION 34-174 and Secgon 34-250)

Ths Applicant has not willfully failed to cooperate in an investigation by the Cook County Independent Inspector General or to
report to the Independent Inspector General any and all information concerning conduct which they know to involve corruption, or
other criminal activity, by another county employee or official, which concerns his or her office of employment or County related
transaction.

The Applicant has reported directly end without sny undue delay any suspected or known fraudulent activity in the County's
Procurement process to ths Office of ths Cook County Inspector General.

H. CAMPAIGN CONTRIBUTIONS (COOK COUNTY CODE, CHAPTER 2, SECTION 2-585)

THE APPLICANT CERTIFIES THAT: It has read and shall comply with the Cook County's Ordinance concerning campaign
contributions, which is codified at Chapter 2, Division 2, Subdivision II, Section 585, and can be read in its entirety at
www.municode rom.

GIFT BAN, (COOK COUNTY CODE, CHAPTER 2, SECTION 2-574)

THE APPLICANT CERTIFIES THAT: It has read and shall comply with the Cook County's Ordnance concerning receiving and
soliciting giffs and favors, which is codified at Chapter 2, Division 2, Subdivision II, Section 574, and can be read in its entirety at
www.municode.corn.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-160;

Unless expressly waived by ths Cook County Board of Commissioners, the Code requires that a living wage must be paid to
individuals employed by a Contractor which has a County Contract and by afi subcontractors of such Contractor under a County
Contract, throughout the duration of such County Contract. The amount of such living wage is annually by the Chief Financial
Officer of the County, and shall be posted on the Chief Procurement Officefs website.

The term "Contract" es used in Section 4, I, of this EDS, speciTically excludes contracts with ths following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3)of the United
State Internal Revenue Code and recognized under the illinois State not-for -profit law);

2) Community Development Block Grants;

3) Cook County Works Department;

4) Sheriffs Work Alternative Program; and

5) Department of Correction inmates.
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CONTRACT NO.

SECTION 3

REQUIRED DISCLOSURES

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons that have made lobbying contacts an your behalf with respect to this contract:

Name

dCJ FI/

Address

2. LOCAL BUSINESS PREFERENCE STATEMENT (CODE, CHAPTER 34, SECTION 34.230)

Local business means a Person, including a foreign corporation authorized to transact business in Illinois, having a bone Ade

establishment located within the County at which it is transacting business on the date when s Bid is submitted to the County, and
which employs the majority of its regular, full-time work force within the County. A Joint Venture shall constitute a Local Business if one
or more Persons that qualify as a "Local Business" hold interests totaling over 50 percent in the Joint Venture, even if the Joint Venture

does not, at ths time of the Bid submittal, have such a bona fide establishment within the County.

a) Is Applicant a "Local Business" as defined above?

Yes: Na:

b) If yes, list business addresses within Cook County;

c) Does Applicant employ the majority of its regular full-time workforce within Cook County?

Yes:

3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (CODE, CHAPTER 34, SECTION 34-172)

Every Applicant for a County Privilege shall bs in full compliance with any child support aster before such Applicant is entitled to receive or
renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County Privilege. and may
revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-5) and
complete the A%davit, based on the instructions in the Affidavit.
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CONTRACT NO.
4. REAL ESTATE OWNERSHIP DISCLOSURES.

The Applicant must indicate by checking the appropriate provision below and providing all required information that either:

a) The following is a complete list of all real estate owned by the Applicant in Cook County:

PERMANENT INDEX NUMBER(S):

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX
NUMBERS)

OR:

b) The Applicant owns no real estate in Cook County.

5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Applicant is unable to certify to any of the CertiTications or any other statements contained in this EDS and not explained elsewhere in

this EDS, the Applicant must explain below:

If the letters, "NA", the word "None'r "No Response" appears above, or if the space is left blank, it will be conclusively presumed that the
Applicant cerliped to all Certifications and other statements contained in this EDS.
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CONTRACT NO.

COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances ()2-610 st seq.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to list names, but there ars no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will bs delayed. A failure to fully comply with the ordinance may result In the action
taken by ths County Board or County Agency being voided.

"Applicant" means any Entity or person making an application to the County for any County Action.

County Action means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

'Person" "Entity" or "Legal En/ily" means a sole proprietorship, corporation, parlnsrship, association, business trust, estate, two or
more persons having a joint or common interest, trustee of a land trust, other commercial or legal enfiity or any beneficiary or
beneficiaries thereof.

This Disclosure of Ownership Interest Statement must be submitted by:

1.An Applicant for County Action and

2. A Person that holds stock or a beneficial interest in the Applicant figf[is listed on the Applicant's Statement (a "Holder" ) must file a
Statement and complete ¹1 only under Ownership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement is being made byths [g ) Applicant or [ ] Stock/Beneficial Interest Holder

Zip code: InAlo6 [
Email:lCX&i/~<or G PCCrlJiVerrf. CiybL

This Statement is an: [ / ] Original Statement or [ ] AmendedStatement

Identifying Information:

Name N(~ Aavasnnsanf Zn liEAvv s Ms
D/8/A: FEIN NOx Mfa k
StreetAddrsss: l80 Al Qr'f<s~ I4ur t ll&s .Rssi06

City: t H s rrxo h Sta~e: Mi
Phone No.: Al]kh f f t-cAlnQ FaxNumber: /3']iARBR-c)['0 [

Cook County Business Registration Number:
(Sole Proprietor, Joint Venture Partnership)

Corporate File Number (if applicable): Xss3v] "3stk
Form of Legal Entity:

[ ] Sole Pmpristor [ ] Partnership [/ Corporation [ ] Trustee of Land Trust

[ ) Business Trust [ ] Estate [ ] Association [ ] Joint Venture

[ ] Other (describe)
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Ownership Interest Declaration:

CONTRACT NO.

List the name(s), address, and percent ownership of each Person having a legal or beneficial interest (including ownership) of
more than five percent (5%) In the Applicant/Holder.

Name Address Percentage Interest in

Applicant/Holder

If the interest of any Person listed in (1)above is held as an agent or agents, or a nominee or nominees, list the name and
address of the principal on whose behalf the interest is held.

Name of Agent/Nominee Name of Principal Principal's Address

Is the Applicant constructively controlled by another person or Legal Entity? [ j Yes [ ~ ] No

If yes, state the name, address and percentage of beneficial interest of such person, and the relationship under which such
control is being or may be exercised.

Name Address Percentage of
Beneficial Interest

Relationship

Corporate Oflicers, Members and Partners Information:

For all corporations, list the names, addresses, and terms for all corporate officers. For all limited liability companies, I ist the names,
addresses for all members. For all partnerships and joint ventures, list the names, addresses, for each partner or joint venture.

Name Address Title (specify title of
Office, or whether manager
or partner/joint venture)

~J~LklJxsal IMAIStds t[fcZ~ 0[ .~ /cf I P~c.3 HIPFn
14*<(luwncr k [[[[IAJ 5[lfcG (tlrVg(l (Gran ..Tl %yves [ J/rPwfi su [ 7PIarc a'I

gL4f k[Jtkw[k. If [AA/5~<. I'Af~e .DL /A69/. PfCi'r1~~9 ~5d~k~
y

Term of Office

Declaration (check the applicable box):

[g I state under oath that the Applicant has withheld no disclosure esto ownership interest in the Applicant nor reserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other County

Agency action.

[4 I state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information required to
be disdosed.
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CONTRACT NO.

COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT SIGNATURE PAGE

Id ttr L Stx/dJrtCoin PF'Q. S~.~d. t~! leer . ~
Name of AISiorl~d Applicant/Holder Representative (please print or type) Title (i('l/i'~ 8/'iS/ZO iS
Signatuie Date

l(Stnfdnsouu@ nt kL'v~W CC~ hiA Ivy'-sian
E-mail address Phone Number

Subscribpii to and sworn before me
this / Y day of If, 20 JS

xQ,/Yh&W&7 Q~
Notary Public Signatufiti

My commission expires:
7//2/gaol

g
Notary Seal

CyflCIAL SEAL

CINSTNN M SQ I

tfotsry ftsMIO state of Steato

My Conlmlsslea Settles Jot fl.INC
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CONTRACT NO.

COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040

CHICAGO, ILLINOIS 60602
312/603-4304 Office 312/603-9988 Fax

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION

Nenotism Disclosure Reauirement:

Doing a significant amount of business with the County requires that you disclose to the Board of Ethics the existence of any familial
relationships with any County employee or any person holding elective office in the State of Illinois, the County, or in any
municipality within the County. The Ethics Ordinance defines a significant amount of business for the purpose of this disclosure
requirement as more than $25,000 in aggregate County leases, contracts, purchases or sales in any calendar year.

If you are unsure of whether the business you do with the County or a County agency will cross this threshold, err on the side of
caution by completing the attached familial disclosure form because, among other potential penalties, any person found guilty of
failing to make a required disclosure or knowingly filing a false, misleading, or incomplete disclosure will be prohibited from doing
any business with the County for a period of three years. The required disclosure should be filed with the Board of Ethics by January
1 of each calendar year in which you are doing business with the County and again with each bid/proposal/quotation to do business
with Cook County. The Board ofEthics may assess a late filing fee of $100 per day affer an initial 30-day grace period.

The person that is doing business with the County must disclose his or her familial relationships. If the person on the County lease or
contract or purchasing from or selling to the County is a business entity, then the business entity must disclose the familial
relationships of the individuals who are and, during the year prior to doing business with the County, were:

~ its board ofdirectors,
~ its officers,
~ its employees or independent contractors responsible for the general administration of the entity,
~ its agents authorized to execute documents on behalf of the entity, and
~ its employees who directly engage or engaged in doing work with the County on behalf of the entity.

Do not hesitate to contact the Board of Ethics at (312) 603-4304 for assistance in determining the scope of any required familial
relationship disclosure.

Additional Definitions:

"Familial relationship" means a person who is a spouse, domestic partner or civil union partner of a County employee or State,
County or municipal official, or any person who is related to such an employee or official, whether by blood, marriage or adoption, as
a:

J Parelit
i Child
I Brother
'ister
I Aunt
I Uncle
'iece
I Ncphcw

Grandparent
Grandchild
I'ether-in-law
Mother-in-law
Son-in-law
Daughter-in-law
Brother-in-law
Sister-i n-law

L Stepfather
Siepmother
Stepson
Stepdaughter

I Stepbrother
I Stepsister
I i Half-brother
I 'alf-sister
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CONTRACT NO.
COOK COUNTY BOARD OF ETHICS

FAMILIAL RELATIONSHIP DISCLOSURE FORM

A. PERSON DOING OR SEEKING TO DO BUSINESS WITH THE COUNTY

Name of Person Doing Business with the County: PJ A fmitn s sard < Itslcvt vrivrx . cf tnt.,

Address ofPerson Doing Business with the County: I Rh lt) $<dsaav t (tr ln 33(f() ('h)rr r rs .Tl tsO(aC'(

Phone number of Person Doing Business with the County: /2 lb l

Email address of person Doing Business with the County: '1'L/rtgacca p qt'ekt/r trf. r'd rvv

If Person Doing Business with the County is a Business Entity, provide the name, title and contact information for the
individual completing this disclosure on behalf of the Person Doing Business with the County:

B. DESCRIPTION OF BUSINESS WITH THE COUNTY
Append additional pages as needed and for each County lease, contract, purchase or sale sought and/or obtained
during the calendar year ofthis disclosure (or the proceeding calendar year ifdisclosure is made on January /),
identify:

The lease number, contract number, purchase order number, request for proposal number and/or request for qualification
number associated with the business you are doing or seeking to do with the County:

I~f8- |WV92 ZL/d V
The aggregate dollar value of the business you are doing or seeking to do with the County: $0'.V ( I

The name, title and contact information for the County official(s) or employee(s) involved in negotiating the business you are
doing or seeking to do with the County:

Q)J JZ .A..,E.>.r,',z VQ...f>e. f~») coo-asvv
The name, title and contact information for the County ofilcial(s) or employee(s) involved in managing the business you are
doing or seeking to do with the County:

Al. OPct)rts ~P~IY&$~ . AllA Prncnrt P1ttsarrr 13&)ta03- IA ( I.

C. DISCLOSURE OF FAMILIAL RELATIONSHIPS WITH COUNTY EMPLOYEES OR STATE. COUNTY OR
MUNICIPAL ELECTED OFFICIALS

Check the box that applies and provide related information where needed

0 The Person Doing Business with the County ls an individual and there is no familial relationship between this individual
and any Cook County employee or any person holding elective office in the State of Illinois, Cook County, or any
municipality within Cook County.

The Person Doing Business with the County is a business entity and there is na familial relationship between any member
of this business entity's board of directors, ofiicers, persons responsible for general administration of the business entity,
agents authorized to execute documents on behalf of the business entity or employees directly engaged in contractual work
with the County on behalf of the business entity, and any Cook County employee or any person holding elective office in the
State of Illinois, Cook County, or any municipality within Cook County.
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COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORM

CONTRACT NO.

0 The Person Doing Business with the County is an individual and there is a familial relationship between this individual
and at least one Cook County employee and/or a person or persons holding elective office in the State of Illinois, Cook
County, and/or any municipality within Cook County. The familial relationships are as follows:

Name of Individual Doing
Business with the County

Name of Related County Title and Position of Related Nature ofFamilial
Employee or State, County or County Employee or State, County Relationship*

Municipal Elected Official or Municipal Elected Official

Ifmore space is needed, attach an additional sheet following the above format.

II The Person Doing Business with the County is a business entity and there is a familial relationship between at least one
member of this business entity's board of directors, officers, persons responsible for general admimstration of the business
entity, agents authorized to execute documents on behalf of the business entity and/or employees directly engaged in

contractual work with the County on behalf of the business entity, on the one hand, and at least one Cook County employee
and/or a person holding elective office in the State of Illinois, Cook County, and/or any municipality within Cook County, on
the other. The familial relationships are as follows:

Name of Member of Board
of Director for Business
Entity Doing Business with

the County

Name of Related County Title and Position of Related Nature ofFamilial
Employee or State, County or County Employee or State, County Relationship*

Municipal Elected Oflicial or Municipal Elected Official

Name of Officer for Business Name of Related County Title and Position of Related
Entity Doing Busmess with Employee or State, County or County Employee or State, County
the County Municipal Elected Otffcial or Municipal Elected Official

Nature of Familial
Relationship
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Name of Person Responsible
for the General
Administration of the
Business Banty Doing
Business with the County

Name of Related County Title and Position of Related
Employee or State, County or County Employee or State, County
Municipal Elected Official or Municipal Elected Official

CONTRACT NO.
Nature ofFamilial
Relationship

Name of Agent Authorized
to Execute Documents for
Business Entity Doing
Business with the County

Name of Related County Title and Position of Related
Employee or State, County or County Employee or State, County
Municipal Elected Offfcial or Municipal Elected Official

Nature of Familial
Relationship

Name of Employcc of
Business Entity Directly
Engaged in Doing Business
with the County

Name of Related County Title and Position of Related Nature of Familial
Employee or State, County or County Employee or State, County Relationship
Municipal Elected Otficial or Municipal Elected OFicial

Ifmore space is needed, attach an additional sheet following the above format.

VERIFICATION: To the best of my knowledge, the information I have provided on this disclosure form ls accurate and complete. I
acknowle e at+ inaccurate or incomplete disclosure is punishable by law, including but not limited to fines and debarment.

I( iI~ ghu/acts
Signature ofRecipient Date

SUBMIT COMPLETED FORM TO: Cook County Board ofEthics
69 West Washington Street, Suite 3040, Chicago, Illinois 60602
Office (312)603-4304 —Fax (312)603-9988
CookCounty.Ethicstwcookcountyihgov

Spouse, domestic partner, civil union partner or parent, child, sibling, aunt, uncle, niece, nephew, grandparent or grandchild
by blood, marriage (be. in laws and step relations) or adoption.

EDS-12 8/2015



CONTRACT NO.
SECTION 4

COOK COUNTY AFFIDAVIT FOR WACE THEliT ORDINANCE

Effective May 1, 2015, every person, lncfudlno subetenssl ownem, seeking s contract with cook county must comply with the Cook county wage Theft
Ordinance set forth in Chapter 34, Article IV, Section 179. Any Person/Substantial Owner, who fails to comply with Cook County Wage Theft Ordinance,
may request that the Chief Procurement Offlcsr grant a reduction or waiver in accordance with Section 34-179(d)

"Conlrscl" means any written document to make Procurements by or on behalf of Cook County.

"Person" means any individual, corporation, partnership, Joint Venture, trust, association, limited Iability company, sole proprietorship or oNer legal entity.

"Procursmsni means obtaining supplies, equipment, goods, or services ofany kind.

"Subslsnffsi Owned means any person or persons who own or hold a twenty-five percent (25'5) or more percentage of interest in any business entity
seeking a County Privilege, including those shareholders, general or limited partners, bensficisrtes end principals; except where a business entity is an
individual or sole proprietorship, Substantial Owner means that individual or sole proprietor.

Al Persons/Substantial Owners are required to complete this affidavit and comply with the Cook County Wage Theft Ordinance before any Contract is
awarded. Signatum of this form constKutes a certification the information provided below ls correct and complete, end that the individual(s) signing this form
has/have oersonal knowledce of such information.

I. Contract Information:

Contract Number: Kj8-wVV<
County Using Agency(requesting Procurement): Aenddvwr~f X 6uxea a

II. Person/Substantial Owner Information:

.WtPerson (Corporate Entity Name): Qfo (znver~x s t (Jvx Lil rxv~ c . /mr

Substantial Owner Complete Name: i' jnjz,lsurn~dJ

FEIN¹

Date of Birth:

street Address: 180 Al Stdycex C1uv . Jl~xlr

City: Pj jrnoh

Home Phone:

~ ai I
E-mail address: /WdJXbdrrs74.@PIC'ilic I(Vd/Y COIL.

'22QO

State: Zip: CoOfoG (

Driver' License No:

III. Compliance with Wage Laws:

Within the past five years has the Person/Substaniial Owner, in any judicial or administrative proceeding, been convicted of, entered a
plea, made an admission of guilt or liability, or had an administrative finding made for committing a repeated or willful violation of any of
the fallowing laws:

////no/s Wage Payment and Collection Act, 820/LCS 115/1 etseq., YES or+0

///inois Minimum Wage Acf, 820 /LCS 105/1 ef ssq., YES oO
///inois Worker Adjustment and Retraining No/iyrca//on Act, 820 /LCS 65/1 et seq., YES orQO

Employee C/assi/icst/on Act, 820 /LCS 185/1 et ssq., YES or QO

Fair Labor Standards Act of 1938, 29 U.S.C. 201, st ssq., YES orQO

Any congrsrab/s state statute or regs/akon o/any sta/e, which governs the payment of wages YES orQO

If the Person/Substantial Owner answered "Yes" to any of the questions above, it is ineligible to enter into a Contract with Cook
County, but can request a reduction or waiver under Section IV.

EDS-13 8/2015



CONTRACT NO.

IV. Request for Waiver or Reduction

If Person/Substantial Owner answered "Yes" to any of the questions above, it may request a reduction or waiver in

accordance with Section 34-1 79(d), provided that the request for reduction of waiver is made on the basis of one or more of
the fofiowlng actions that have taken place:

There has been a bona fide change in ownership or Control of the ineligible Person cr Substantial Owner
YES or NO

Disc(plinsry ection hss been taken against the individual(s) responsible for the acts giving rise to lhe violation
YES or NO

Remedial aciion has been taken to prevent a recurrence of the acts giving rise to the disqualification or default
YES or NO

Other factors that the Person or Substangat Owner believe are relevant.
YES or NO

Ths Parson/Substantial Owner must submit documentation tc suoocrt the basis of fis recusal fcr a reduction cr waiver. The Chief
Procurement Officer reserves the rlcht tc make additional inculrlss and recusal additional documentation.

V. Affirmation
The Person/Subst nti I sr aff s that all statements contained in the Affidavit are true, accurate tjnd corpplete.(Ik~ ...:rid*~
Name of Psrso si ing (Print): ZthL Inj..j rulAv'+4 Title: c)rjrw1 t ('EA

Subscribed and sworn to before me this j r day of Atty tf $7 20 /5

X Qk@&d ~.IBM jjjd/Po/0
Notary Pubfic Signstdttl Notary Seal

Note: The above information ls subject to verfffcatton prior to the sward of the Contract,

I OFFICIAL SEAL

CHIIISTINA M OMS i

ttstsry pubfic - State at fifinols

My Commission Ssplras Jut 12, 2OII

EDS-14 8/2015



SECTION 5
CONTRACT NO.

CONTRACT AND EDS EXECUTION PAGE

PLEASE EXECUTE THREE ORIGINAL COPIES

Ths Applicant hereby certlffes and warrants that aff of the statements, certiflcations and representations set forth in this EDS are true,

complete and comect; that the Applicant is in full compliance and will continue to be in compliance throughout the term of the Contract or
County Privilege issued to the Applicant with all the policies and requirements set forth in this EDS; and that all facts and information

provided by the Applicant in this EDS are true, complete and correct. The Applicant agrees to inform the Chief Procurement Officer in

writing if any of such statements, csrtiffcations, representations, facts or information becomes or is found tc be untrue, incomplete or
incorrect during the term of ths Contract or County Privilege.

C/b (',... -t.f:ia:„,
Corporation's Name

Ca fa) Kl-&VC6

l /.t(< p. ~
Secretary Signature

Execution by Corporation

TiJ, Wc(swok
/

President's Printed Name antf Sginature V

k~w";.~~~bd.3;..- "
Execution by LLC

*Member/Manager Printed N e and Signature

Telephone and EmPil

Execution by Partnership/Joint Venture

Partnership/Joint Venture Name *Partner/Joint Venturer Printed Name and Signature

Date Telephone and Email

Execution by Sole Proprietorship

Printed Name and Signet e Date

Telephone

Subscrlbgd and sworn to before me this
/h day of Aixf crry", 20 /S.

Qu~ma(
Notary Public Signature

Email

OFFICIAL SEAL
CHIIISTINA M CIAZ

ISatary Public - Stats af SSaols
My commission expires: 1 My Coilslilsslon Expires Jal 12,251$

7 //A /BO j9
Notary Seal

If the operating agreemsnt, partnership agreement or governing documents requiring execution by multiple members, managers,
partners, or joint venturers, please complete and execute additional Contract and EDS Execution Pages.
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Exhibit 1

Ownership Interest Declaration

Narag

John Walsworth

John Walsworth Family Trust, Robert Walsworth Trustee

Timothy Lenning

Michael Cooney

Ann Fish

Trust 8 Under Will of James Walsworth, Robert Walsworth Trustee

A~dress

180 N Stetson Ave, Suite 3200, Chicago, IL 60601
6669 N Sioux Ave, Chicago, IL 60646

180 N Stetson Ave, Suite 3200, Chicago, IL 60601
180 N Stetson Ave, Suite 3200, Chicago, IL 60601
180 N Stetson Ave, Suite 3200, Chicago, IL 60601
6669 N Sioux Ave, Chicago, IL 60646

Percentage Interest

in Aoollcant

40.9%
10.6%

9.0%
9.0%
8.6%

8.3%



SECTION 6
COOK COUNTY SIGNATURE PAGE

CONTRACT NO. 1518-14795

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS CONTRACT IS HEREBY EXECUTED BY'.

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS t DAY OF 9&~ „i5
IN THE CASE OF A BID/ PROPOSAURESPONSE, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAURESPONSE AS IDENTIFIED iN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

1518-14795

OR

ITEM(S), SECTION(S), PART(S);

TOTAL AMOUNT OF CONTRACT. '$499>744 OO

(DOLLARS AND CENTS)

FUND CHARGEABLE;

ASSI STAIIIT STATES ATTPR)IEY
(Required on contracts oveF $1,000,000.00)

8/e/is-
/

Date

$10Up(D cpNNSSIB«(IS
ey BOARD OF

gppK ppUNTY

SF> e9206

EDS-18 8/2015



ATTACHMENT 1

State of Oregon Contract No.102-1281-13
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WORK ORDER CONTRACT TERMS AND CONDITIONS
FOR PRICE AND SERVICES AGREEMENT ¹9920

This work order contract No. 102-1281-13(hereinafter "Contract" ) is entered into
on the Effective Date (defined below) by and between the Department of
Administrative Services (DAS), Procurement Services ("DAS PS") on behalf of
the Oregon Department of Revenue ("DOR" or "Agency" ), and CSG Government
Solutions, Inc., an illinois corporation ("QA Contractor" ).

RECITALS

A. Agency desires to engage Contractor to provide Services to enable Agency to
achieve specific business and governing entity mission objectives.

B. QA Contractor is a successful Proposer in connection with the RFP ¹ 102-
1473-08, and has a Price and Services Agreement with the State of Oregon
by and through its Department of Administrative Services.

C. QA Contractor desires to perform the Services for the State of Oregon and its
Authorized Purchasers.

The parties agree as follows:

I. DEFINITIONS.

"Authorized Representative" means a person representing a party to this
Contract who is authorized to make commitments and decisions on behalf of the
party regarding the performance of this Contract. QA Contractor's Authorized
Representative is the person so identified in Exhibit D. Agency's Authorized
Representative is the person so identified in Exhibit E.

"Confidential Information" is defined in Section 8.1.

"Contract" means all terms and conditions herein and all Exhibits attached hereto
including Price and Services Agreement ¹9920.

"Contractor Intellectual Property" means any pre-existing intellectual property (IP)
that is owned by QA Contractor and developed independently and separately
from the Services prior to the Effective Date of this Agreement, during the term of
this Agreement, including any renewals, and after the termination of this
Agreement. For clarification purposes, pre-existing IP includes, but is not limited

to, QA Contractor's pre-existing tools, processes, methodologies, copyrighted
research materials, proprietary research data, and proprietary databases that is
owned by QA Contractor outside of the Contract.
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"DAS" means the State of Oregon acting through its Department of
Administrative Services.

"Deiiverables" means all items that QA Contractor is required to deliver to
Agency under this Contract, including Developments.

"Delivery Schedule" means the schedule set forth in the Statement of Work that
includes the completion date of each Milestone and the delivery date for each
Deliverable.

"Developments" means every invention, modification, discovery, design,
development, customization, configuration, improvement, process, software
program, work of authorship, documentation, formula, datum, technique,
knowhow, secret, or intellectual property right whatsoever or any interest therein
(whether patentable or not patentable or registrable under copyright or similar
statutes or subject to analogous protection) that is specifically made, conceived,
discovered, or reduced to practice by QA Contractor (either alone or with others)
pursuant to the Contract. Notwithstanding anything in the immediately preceding
sentence to the contrary, Developments shall not include any Third Party
Intellectual Property or Contractor Intellectual Property.

"Documentation" means all documents, including documents that are
Deliverables described in the Statement of Work.

"DOJ" means the State of Oregon acting through its Department of Justice.
Individual Work Order Contracts that exceed $100,000 may require the
Attorney General's legal sufficienc approval.

"Effective Date" means the date on which this Contract is fully executed and
approved in accordance with applicable laws, rules and regulations.

"Final Acceptance" is defined in Section 2.5.

"Intellectual Property Rights" is defined in Section 11.2.

Key Persons" means QA Contractor's Authorized Representative, the Project
Manager and all other QA Contractor personnel designated as key persons in

Exhibit D.

"Maximum Not-To-Exceed Compensation" is defined in Section 6.1.

"Milestone" means a specific group of tasks or Deliverables identified as a
Milestone in the Statement of Work.

"Project Manager" means QA Contractor's representative who manages the
processes and coordinates the Services with Agency's Authorized
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Representative to ensure delivery of the Deliverables and completion of
Milestones. QA Contractor's Project Manager is the person so identified in
Exhibit D.

"Proposal" means QA Contractor's proposal in response to the RFP.

"RFP" means the Request for Proposal.

"Schedule of Deliverables" means a document that describes each Deliverable,
measurable attributes of each Deliverable, Milestones with identification of the
Services activities that are associated with them, and a planned completion date
for each Milestone and Deliverable.

"Services" means all services to be performed under this Contract.

"Services Retention Amount" is defined in Section 6.3.

"Statement of Work" means the Schedule of Deliverables, the payment schedule,
and any other items as agreed by the parties, all attached hereto as Exhibit A.

"Third Party Intellectual Property" means any intellectual property owned by
parties other than Agency or QA Contractor.

"Warranty Period" is defined in section 2.6.

II. SCOPE OF SERVICES.

2.1 Performance and Delivery. QA Contractor shall perform the Services as set
forth in the Statement of Work, in accordance with the Delivery Schedule and the
standards and methodologies set forth in the Statement of Work.

2.2 Responsibilities of Agency. If this Contract requires Agency to provide
Services, and Agency fails to provide the requisite quality or quantity of such
Services, or fails to provide such Services in a timely manner, QA Contractor's
sole remedy shall be an extension of the applicable delivery dates corresponding
to the delay caused by Agency's failure. Agency may delay QA Contractor's
performance under the Work Order Contract for up to ninety (90) calendar days,
at no additional cost to Agency, if Agency experiences delays resulting from
Agency's purchase, installation, configuration or operation of hardware.

2.3 Delivery and Review of Deliverabfes.

2.3.1 QA Contractor shall deliver Deliverables and complete Milestones as set
forth in the Statement of Work by no later than the date or dates set for delivery

'in the Statement of Work. Interim delivery dates, both critical and non-critical, are
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set forth in the Statement of Work and are subject to Agency performing its
responsibilities in a timely manner.

2.3.2 QA Contractor shall provide written notice to Agency upon delivery of a
completed Deliverable to Agency. By no later than (i) seven (7) business days
after receipt of such notice, or (ii) the date set forth in the Delivery Schedule for
Agency's review, Agency shall determine whether the Deliverable meets the
specifications and performance standards set forth in the Statement of Work.

2.3.3 If the Agency determines that a Deliverable does not meet the
specifications or performance standards, Agency shall notify QA Contractor in

writing of Agency's rejection of the Deliverable, and describe in reasonable detail
in such notice the Agency's basis for rejection of the Deliverable. Upon receipt of
notice of non-acceptance, QA Contractor shall, within a ten (10) business day
period, modify or improve the Deliverable at QA Contractor's sole expense to
ensure that the Deliverable meets such specifications or performance standards,
and notify the Agency in writing that it has completed such modifications or
improvements and re-tender the Deliverable to Agency. Agency shall thereafter
review the modified or improved Deliverable within 15 calendar days of receipt of
the QA Contractor's delivery of the Deliverable. Failure of the Deliverable to meet
the specifications and performance standards after the second set of acceptance
tests shall constitute a default by QA Contractor. Upon such default, Agency may
either (i) notify QA Contractor of such default and instruct QA Contractor to
modify or improve the Deliverables as set forth in this section 2.3.3, or (ii) notify
QA Contractor of such default and instruct QA Contractor to cease work on the
Deliverable, in which case QA Contractor shall refund to Agency all amounts paid
by Agency related to such Deliverable. Such refund shall be in addition to, and
not in lieu of, any other remedies Agency may have for QA Contractor's default.

2.4[RESERVED]

2.5 Final Acceptance. Final Acceptance means Agency's Acceptance of all
Deliverables including Change Orders, if any.

2.6 Warranty Period means the period that begins on the Effective Date of this
Contract and ends 180 calendar days after the date of Final Acceptance.

III. CHANGE CONTROL PROCEDURES.

3.1 Written Change Requests. Either Agency or QA Contractor may request a
change to this Contract, including all Exhibits hereto, by submitting a written
change request describing the change requested. Agency's and QA

Contractors'uthorized

Representatives will review the written change request and either
mutually approve it for further analysis or reject it.
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3.2 Analysis of Change Requests; Change Orders. The party to whom the
written change request has been submitted, if it has not been rejected pursuant
to Section 3.1,shall analyze such change request to determine the effect that the
implementation of the change will have on the Statement of Work. If any change
is approved, the party that submitted the request for the change shall prepare a
written change order, detailing all modifications to the scope, price, Delivery
Schedule or other terms (the "Change Order" ). A Change Order at a minimum

shall contain the following information:

3.2.1 The date of issuance of the Change Order;

3.2.2 A detailed description of the Services to be performed under the Change
Order;

3.2.3 The particular specification or matter set forth in the applicable Statement
of Work which will be altered and the precise scope of that alteration;

3.2.4 The cost of the Services to be performed pursuant to the Change Order;
and

3.2.5The cumulative cost of all Change Orders previously issued.

A Change Order shall alter only that portion of the Statement of Work to which it

expressly relates and shall not otherwise affect the terms and conditions of this
Contract. Both parties must sign the Change Order to authorize the Services
described therein and incorporate the changes into this Contract. No Services
shall be performed pursuant to the Change Order and no payment shall be made
on account of the Change Order until the Change Order is fully executed and
approved as set forth in Section 19.15.

3.3 Payments. Subject to the foregoing Sections of this Article III and
performance of the Services, Agency shall pay for Services performed pursuant
to a Change Order in accordance with the acceptance and payment procedures
set forth in this Contract.

IV. QA CONTRACTOR'S PERSONNEL.

4.1 Project illlanager. QA Contractor shall designate one of the Key Persons as
Project Manager for the Services. The Project Manager shall be familiar with

Agency's business operations and objectives, shall perform the Services in

accordance with the warranties set forth in Article IX of this Contract. The Project
Manager will participate with Agency in periodic review sessions and will provide
at Agency's request detailed progress reports that identify completed tasks and
the status of the remaining Services.
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4.2 QA Contractor's Employees and Subcontractors. QA Contractor shall not
use subcontractors to perform the Services unless specifically authorized to do
so by Agency. QA Contractor represents that any employees assigned to
perform the Services, and any authorized subcontractors performing the Services
shall perform the Services in accordance with the warranties set forth in Article IX
of this Contract.

4.3 Key Persons. QA Contractor acknowledges and agrees that Agency
selected QA Contractor, and is entering into this Contract, because of the special
qualifications of QA Contractor's Key Persons identified in Exhibit D. QA
Contractor's Key Persons shall not delegate performance of their powers and
responsibilities they are required to provide under this Contract to another QA
Contractor employee(s) without first obtaining the written consent of the Agency.
Further, QA Contractor shall not re-assign or transfer the Key Persons to other
duties or positions such that the Key Persons are no longer available to provide
the Agency with their expertise, experience, judgment, and personal attention,
without first obtaining the Agency's prior written consent to such re-assignment or
transfer, which Agency shall not unreasonably withhold. Notwithstanding the
foregoing, QA Contractor may replace Key Persons without Agency's consent in

the event any Key Persons are no longer available due to death, illness or
termination of employment with QA Contractor. In the event QA Contractor
requests that the Agency approve a re-assignment or transfer of the Key
Persons, or if QA Contractor must replace Key Persons due to death, illness or
termination of employment with the QA Contractor, the Agency shall have the
right to interview, review the qualifications of, and approve or disapprove the
proposed replacement(s) for the Key Persons. Any such replacement shall have
substantially equivalent or better qualifications than the Key Person being
replaced, and shall perform the Services in accordance with the warranties set
forth in Article IX. Any replacement personnel approved by Agency shall
thereafter be deemed a Key Person for purposes of this Contract and Exhibit D

shall be deemed amended to include such Key Person. QA Contractor shall not
charge Agency and Agency shall not pay for any proposed replacement Key
Person while such replacement acquires the necessary skills and project
knowledge to proceed with the Services required hereunder; however, such
period of non-charge may not exceed twenty-eight (28) calendar days, but shall
last for a minimum of fourteen (1 4) calendar days, after which time Agency shall

pay for such Key Person if QA Contractor demonstrates to Agency's satisfaction
that such replacement has acquired the necessary skills and project knowledge
to proceed with the Services required hereunder.

V. TERM.

This Contract shall be effective on the Effective Date, and shall expire on the
later of the expiration of any Warranty or March 31, 2018.

VI. PAYMENT.
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6.1 Maximum Payment Amount. Notwithstanding any other provision of this
Contract to the contrary, the maximum, not-to-exceed compensation that Agency
will pay to QA Contractor is set forth in the applicable Statement of Work (the
"Maximum Not-To-Exceed Compensation" ), which includes payment for any
allowable expenses for which QA Contractor may request reimbursement under
this Contract.

6.2 Payments. Subject to Sections 6.3 and 6.5, Agency shall pay QA Contractor
for each Deliverable delivered pursuant to the Statement of Work and accepted
by Agency as set forth in Exhibit A, Appendix 2.

6.3 Retention Amount. Agency shall in all events be permitted to hold back an
amount (the "Retention Amount" ) of not more than ten percent (10%) of any
amount that is payable by Agency to QA Contractor. Agency shall pay the then
accrued Retention Amount to QA Contractor in accordance with Section 6.5 for
Deliverables that have been accepted by the Agency after the following events
have occurred:

Beginning six months after the Effective Date of this Contract; then
Every six months thereafter; then

iii. Agency shall pay the then accrued Retention Amount within thirty (30)
days following Final Acce ptance.

6.4 Expenses. Agency will not pay any expenses incurred by QA Contractor
during the completion of the Services.

6.5 Invoices. Agency shall pay QA Contractor not more than once each month
upon QA Contractor's submission of detailed invoices that set forth the Services
performed and goods accepted by Agency. Such invoicing may be comprised of
multiple invoices over the course of a given payment period and each shall
comply with the requirements of Sections 6.2, 6.3, and 6.4 and shall describe
Deliverables completed and all Services performed with particularity and by
whom they were performed, including name and job title, reference to the specific
activity in the Statement of Work, and number of hours spent completing the
Services. QA Contractor shall request payment only for Services that represents
completion of specific Milestones or Deliverables. QA Contractor shall submit
invoices to Agency's Authorized Representative. Agency will have the right to
review each such invoice for compliance with the requirements of this Section 6.5
and any other relevant provisions of this Contract. All payments to QA Contractor
are subject to ORS 293.462.

6.6 Limit on Payments. QA Contractor shall not submit invoices for, and Agency
shall not pay, any amount in excess of the Maximum Not-To-Exceed
Compensation. If this maximum amount is increased by amendment of this
Contract, pursuant to Section19.15, the amendment must be fully effective before
QA Contractor performs Services or delivers goods subject to the amendment.
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No payment will be made for any Services performed or goods delivered before
the Effective Date or after termination of this Contract, as it may be amended
from time to time, in accordance with its terms.

VII. OWNERSHIP AND LICENSE IN DELIVERABLES.

7.1 Original Works.

All intellectual property rights in the Developments created by QA Contractor
pursuant to the Contract shall be the exclusive property of Agency. All

Developments authored by the QA Contractor under this Contract shall be
deemed "works made for hire" to the extent permitted by the United States
Copyright Act. To the extent Agency is not the owner of the intellectual property
rights in such Development, QA Contractor hereby irrevocably assigns to Agency
any and all of its rights, title, and interest in such Development. Upon Agency's
reasonable request, QA Contractor shall execute such further documents and
instruments reasonably necessary to fully vest such rights in Agency. QA
Contractor forever waives any and all rights relating to such Development
created pursuant to the Services, including without limitation, any and all rights
arising under 17 USC 5t 06A or any other rights of identification of authorship or
rights of approval, restriction or limitation on use or subsequent modifications.

7.2. QA Contractor Intellectual Property. If intellectual property rights in the
Development are QA Contractor Intellectual Property, QA Contractor hereby
grants to Agency an irrevocable, non-exclusive, perpetual, royalty-free license to
use, make, reproduce, prepare derivative works based upon, distribute copies of,
perform and display the QA Contractor Intellectual Property, and to authorize
others to do the same on Agency's behalf, to fulfill the business objectives
identified in this Work Order Contract and the Prices and Services Agreement.

7.3. Third Party Intellectual Property. To the extent QA Contractor has the
authority, QA Contractor shall sublicense or pass through to Agency all Third Party
Intellectual Property. QA Contractor represents and warrants that it has provided
written disclosure to Agency of all Third Party Intellectual Property that must be
independently licensed by Agency to fully enjoy the benefit of the Development.
In the event QA Contractor failed to provide such written disclosure, QA
Contractor shall secure on the Agency's behalf and in the name of and subject to
the approval of the Agency, the Third Party Intellectual Property License sufficient
to fulfill the business objectives identified in this Work Order Contract and the
Prices and Services Agreement.

7.4 Further Assurances. QA Contractor shall execute any instruments and do
all other things reasonably requested by Agency (both during and after the term
of this Contract) in order to vest more fully in Agency any and all ownership rights
in those items hereby transferred by QA Contractor to Agency. In the event
Agency is unable, after reasonable effort, to secure QA Contractor's signature on
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any copyright registrations or documents or instruments necessary to evidence
Agency's ownership rights in, or to evidence the transfer to Agency of ownership
rights in, the Developments or other property, for any reason whatsoever, QA
Contractor hereby irrevocably designates and appoints Agency and its duly
authorized officers and agents as QA Contractor's agent and attorney-in-fact, to
act for and in its behalf to execute and file any such application or applications
and to do all other lawfully permitted acts to further the prosecution and issuance
of letters patent, copyright registrations, and other analogous protection thereon
with the same legal force and effect as if executed by QA Contractor.

7.5 Disputes and Disclosures. In any dispute over ownership rights, QA
Contractor shall have the burden of proving prior or independently developed
rights in copyrightable code by clear and convincing proof.

7.6 No Rights. Except as expressly set forth in this Contract, nothing in this
Contract shall be construed as granting to or conferring upon QA Contractor any
right, title, or interest in any intellectual property that is now owned or
subsequently owned by Agency. Nothing in this Contract shall be construed as
granting to or conferring upon Agency any right, title, or interest in any QA
Contractor Intellectual Property that is now owned or subsequently owned by QA
Contractor.

7.7 Competing Services. Subject to the provisions of this Article Vll, and QA
Contractor's obligations with respect to Confidential Information, as defined in
Article Vill, nothing in this Contract shall preclude or limit in any way the right of
QA Contractor to: (i) provide the services similar to those contemplated in this
Contract, or, consulting or other services of any kind or nature whatsoever to any
individual or entity as QA Contractor in its sole discretion deems appropriate, or
(ii) develop for QA Contractor or for others, deliverables or other materials that
are competitive with those produced as a result of the Services provided
hereunder, irrespective of their similarity to the Deliverables Each party shall be
free to utilize any concepts, processes, know-how, techniques, improvements or
other methods it may develop during the course of performance under this
Contract free of any use restriction or payment obligation to the other.

VIII. CONFIDENTIALITY AND NON-DISCLOSURE.

8.1 Confidential Information. QA Contractor acknowledges that it and its
employees or agents may, in the course of performing their responsibilities under
this Contract, be exposed to or acquire information that is confidential to Agency
or Agency's clients. Any and all information of any form obtained by QA
Contractor or its employees or agents in the performance of this Contract shall
be deemed to be confidential information of Agency ("Confidential Information" ).
Any reports or other documents or items (including software) that result from the
use of the Confidential Information by QA Contractor shall be treated with respect
to confidentiality in the same manner as the Confidential Information. Confidential
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Information shall be deemed not to include information that (a) is or becomes
(other than by disclosure by QA Contractor) publicly known; (b) is furnished by
Agency to others without restrictions similar to those imposed by this Contract;

(c) is rightfully in QA Contractor's possession without the obligation of
nondisclosure prior to the time of its disclosure under this Contract; (d) is
obtained from a source other than Agency without the obligation of
confidentiality, (e) is disclosed with the written consent of Agency, or; (f) is
independently developed by employees or agents of QA Contractor who can be
shown to have had no access to the Confidential Information.

8.2 Non-Disclosure. Subject to required disclosure compelled by applicable law

or an administrative or legal process, QA Contractor agrees to hold Confidential
Information in strict confidence, using at least the same degree of care that QA
Contractor uses in maintaining the confidentiality of its own confidential
information, and not to copy, reproduce, sell, assign, license, market, transfer or
otherwise dispose of, give, or disclose Confidential Information to third parties, or
use Confidential Information for any purposes whatsoever other than the
provision of Services to Agency hereunder, and to advise each of its employees
and agents of their obligations to keep Confidential Information confidential. QA

Contractor shall use commercially reasonable efforts to assist Agency in

identifying and preventing any unauthorized use or disclosure of any Confidential
Information. Without limiting the generality of the foregoing, QA Contractor shall

advise Agency immediately in the event QA Contractor learns or has reason to
believe that any person who has had access to Confidential Information has
violated or intends to violate the terms of this Contract and QA Contractor will at
its expense cooperate with Agency in seeking injunctive or other equitable relief

in the name of Agency or QA Contractor against any such person. QA Contractor
agrees that, except as directed by Agency, QA Contractor will not at any time

during or after the term of this Contract disclose, directly or indirectly, any
Confidential Information to any person, except in accordance with this Contract.
Moreover, QA Contractor agrees that upon termination of this Contract or at
Agency's request, QA Contractor will turn over to Agency all documents, papers,
and other matter in QA Contractor's possession that embody Confidential
Information. QA Contractor may request Agency's permission to retain particular
documents, papers, and other matter in QA Contractor's possession that embody
Confidential Information for the purpose of satisfying requirements of a particular,

applicable professional standard.

8.3 Federal Tax Information and Identity Theft. In the performance of this

Contract, QA Contractor may have possession or access to documents, records
or items that are confidential tax returns as defined in Section 6103 of the
Internal Revenue Code and as further defined as Federal Tax Information ("FTI")

in IRS Publication 1075 or that contain "Personal Information" as that term is
used in ORS 646A.602 (11), including Social Security numbers. FTI and
Personal Information are types of Confidential Information that are highly

sensitive and subject to additional protection. QA Contractor shall comply with
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the provisions of Section 6103(b) of the Internal Revenue Code, the
requirements of IRS Publication 1075, and the Privacy Act of 1974, 5 U.S.C.
j'f552a et. seq. Therefore, prior to the receipt of, and during the period in which

QA Contractor has possession of or access to, any FTI or Personal Information,
QA Contractor shall have in place, a formal written information security program
that provides safeguards to protect FTI and Personal Information from loss, theft,
and disclosure to unauthorized persons, as required by the IRS Publication 1075
and the Oregon Consumer Identity Theft Protection Act, ORS 646A.600-
646A.628.

8.3.1 In addition to and without limiting the generality of Sections 8.1, 8.2,
8.4, and 8.5, QA Contractor shall not breach or permit breach of the
security of any FTI or Personal Information that is contained in any
document, record, compilation of information or other item to which QA
Contractor receives access, possession, custody or control under this
Contract. QA Contractor shall not disclose, or otherwise permit access of
any nature, to any unauthorized person, of any such FTI or Personal
Information. QA Contractor shall not use, distribute or dispose of any FTI
or Personal Information other than expressly permitted by Agency,
required by applicable law, or required by an order of a tribunal having
competent jurisdiction.

8.3.2 QA Contractor shall promptly report to Agency any breach of
security, use, disclosure, theft, loss, or other unauthorized access of any
document, record, compilation of information or other item that contains
FTI or Personal Information to which QA Contractor receives access,
possession, custody or control in the performance of this Contract.

8.3.3 QA Contractor shall require the compliance of its employees and
agents with this Section.

8.4 Security Policies and Non-Disclosure Agreement. QA Contractor at all

times shall comply with Agency's Security Clause attached hereto as Exhibit J.
QA Contractor shall also comply with all other State access and security policies
and procedures. Agency shall deliver copies of all such policies and procedures
to QA Contractor. QA Contractor shall upon Agency's request provide a written
non- disclosure agreement or signed secrecy clause and obtain such from QA
Contractor's employees or subcontractors performing Services under this
Contract.

8.5 Injunctive Relief. QA Contractor acknowledges that breach of this Article

Vill, including disclosure of any Confidential Information, will give rise to
irreparable injury to Agency that is inadequately compensable in damages.
Accordingly, Agency may seek and obtain injunctive relief against the breach or
threatened breach of the foregoing undertakings, in addition to any other legal
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remedies that may be available. QA Contractor acknowledges and agrees that
the covenants contained herein are necessary for the protection of the legitimate
business interests of Agency and are reasonable in scope and content.

IX. QA CONTRACTOR'S REPRESENTATIONS AND WARRANTIES.

9.1 General Representations and Warranties. QA Contractor represents and
warrants to Agency that:

9.1.1 QA Contractor has the power and authority to enter into and perform this
Contract;

9.1.2This Contract, when executed and delivered, will be a valid and binding
obligation of QA Contractor enforceable in accordance with its terms;

9.1.3QA Contractor will, at all times during the term of this Contract, be qualified
to do business in the State of Oregon, professionally competent and duly
licensed to perform the Services;

9.1.4QA Contractor is not in violation of, charged with nor, to the best of QA
Contractor's knowledge, under any investigation with respect to violation of, any
provision of any federal, state or local law, ordinance or regulation or any other
requirement or order of any governmental or regulatory body or court or arbitrator
applicable to provision of the Services, and QA Contractor's provision of the
Services shall not violate any such law, ordinance, regulation or order.

9.1.5QA Contractor's performance under this Agreement creates no potential or
actual conflict of interest, as defined by ORS 244, for either QA Contractor or any
QA Contractor personnel that will perform the Services under this Agreement.

9.1.6The Contractor Data and Tax Certification in the form attached hereto as
Exhibit B and the Certification Statement For Independent Contractor in the form
attached hereto as Exhibit C, if applicable, are true and accurate as of the
Effective Date, and QA Contractor will notify Agency in writing if any such data or
certifications change during the term of this Contract such that the attached
Exhibits B or C, if applicable, are no longer true and accurate.

9.2 QA Contractor's Performance Warranties. QA Contractor represents and
warrants to Agency that:

9.2.1 QA Contractor has the skill and knowledge possessed by well-informed
members of its trade or profession and QA Contractor will apply that skill and
knowledge with care and diligence so QA Contractor and QA Contractor's
employees and any authorized subcontractors perform the Services described in

this Contract in accordance with the standards prevalent in QA Contractor's
profession.
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9.2.1.1 QA Contractor's services may include advice and
recommendations; but all decisions in connection with the implementation
of such advice and recommendations shall be the responsibility of, and
made by, Agency. QA Contractor will not perform management functions
or make management decisions for Agency.

9.2.2Through the expiration of the Warranty Period, all Deliverables delivered by
QA Contractor to Agency, shall (a) be free from material errors caused by QA
Contractor's failure to fulfill its obligations under this Contract; and (b) shall
materially conform to all requirements and specifications contained in the
Contract, including the Statement of Work.

9.2.3 Except as otherwise provided in this Contract, all Deliverables supplied by
QA Contractor to Agency shall be transferred to Agency free and clear of any
and all restrictions on or conditions of transfer, modification, licensing,
sublicensing, direct or indirect distribution, or assignment, and free and clear of
any and all liens, claims, mortgages, security interests, liabilities, and
encumbrances of any kind.

9.2.4 When used as authorized by this Contract, no Deliverable delivered by QA
Contractor to Agency infringes, nor will Agency's use, duplication, or transfer of
such Deliverables infringe, any copyright, patent, trade secret, or other
proprietary right of any third party.

9.2.5 Except as otherwise set forth in this Contract, any subcontractors
performing work for QA Contractor under this Contract have assigned all of their
rights in the Deliverables to QA Contractor or Agency and no third party has any
right, title or interest in any Deliverables supplied to Agency under this Contract.

9.2.6 QA Contractor represents and warrants that it has developed, implemented
and will maintain reasonable safeguards to protect the security, confidentiality
and integrity of the personal information, including disposal of the data as
required by ORS 646A.622.

9.3 WARRANTIES EXCLUSIVE; DISCLAIMERS. THE WARRANTIES SET
FORTH IN THIS CONTRACT ARE EXCLUSIVE AND IN LIEU OF ALL OTHER
WARRANTIES, WHETHER EXPRESS OR IMPLIED, AND QA CONTRACTOR
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES, INCLUDING ANY
IMPLIED WARRANTIES OF MERCHANTABILITY, OR FITNESS FOR A
PARTICULAR PURPOSE..

X. LIMITATION OF LIABILITY.

10.1 EXCEPT FOR LIABII ITY ARISING OUT OF OR RELATED TO (i)
SECTION 11.1,(ii) SECTION 11.2, OR (iii) CLAIMS FOR PERSONAL INJURY,
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INCLUDING DEATH, OR DAMAGE TO REAL PROPERTY OR TANGIBLE
PERSONAL PROPERTY ARISING FROM THE NEGLIGENCE, RECKLESS
CONDUCT OR INTENTIONAL ACTS OF QA CONTRACTOR, ITS OFFICERS,
EMPLOYEES OR AGENTS, QA CONTRACTOR'S LIABILITY FOR DAMAGES
TO THE STATE FOR ANY CAUSE WHATSOEVER SHALL BE LIMITED TO
LIMITED TO AN AMOUNT EQUAL TO THE MAXIMUM NOT-TO-EXCEED
COMPENSATION STATED IN SECTION 6.1 PLUS THE AMOUNT OF ANY
INCREASE IN THAT MAXIMUM NOT-TO-EXCEED COMPENSATION
AUTHORIZED BY AMENDMENT OF THIS CONTRACT INCLUDING CHANGE
ORDERS..

10.2 IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY LOST
PROFITS, LOST SAVINGS, LOST DATA OR OTHER CONSEQUENTIAL OR
INCIDENTAL DAMAGES.

XI. INDEMNITIES.

11.1 General Indemnity. QA Contractor shall defend, save, hold harmless, and
indemnify the State of Oregon, DAS, Agency and their officers, employees and
agents from and against all third party claims, suits, actions, losses, damages,
liabilities, costs and expenses for personal injury, including death, damage to real
property and damage to tangible personal property resulting from, arising out of,
or relating to the intentional, reckless or negligent acts or omissions of QA
Contractor or its officers, employees, subcontractors, or agents under this
Contract; provided that QA Contractor shall have no obligation to indemnify

Agency, DAS or the State of Oregon from and against any claims, suits, actions,
losses, damages, liabilities, costs and expenses attributable solely to the acts or
omissions of Agency, DAS or the State of Oregon, and their officers, employees
or agents.

11.2 IP Indemnity. In addition to and without limiting the generality of Section
11.1,QA Contractor expressly agrees to, indemnify, defend and hold the State of
Oregon and its agencies, subdivisions, officers, directors, employees and agents
harmless from any and all third party claims, suits, actions, losses, damages,
liabilities, costs and expenses of any nature whatsoever resulting from, arising
out of or relating to any claims that the Deliverables or use thereof infringe any
patent, copyright, trade secret, trademark, trade dress, mask work, utility design,
or other proprietary right (collectively, "Intellectual Property Rights" ) of any third

party. If QA Contractor believes at any time that the Deliverables infringe a third

party's Intellectual Property Rights, QA Contractor may upon receipt of Agency's
prior written consent, which Agency shall not unreasonably withhold, (i) replace
an infringing item with a non-infringing item that meets or exceeds the
performance and functionality of the replaced item; or (ii) obtain for Agency the
right to continue to use the infringing item; or (iii) modify the infringing item to be
non-infringing, provided that, following any replacement or modification made
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pursuant to the foregoing, that the Deliverable will meet with the specifications
set forth in this Contract. QA Contractor's failure or inability to accomplish any of
the foregoing shall be deemed a material breach of this Contract, and Agency
may pursue any rights and remedies available to it under this Contract, including
termination.

QA Contractor shall have no obligation under this section for any claim of
infringement based on any unauthorized modification of the materials by AP or
any third party or the unauthorized use of the materials.

11.3 Control of Defense and Settlement. QA Contractor's obligation to
indemnify Agency as set forth in Sections 11.1 and 11.2 is conditioned on
Agency providing to QA Contractor prompt notification of any claim or potential
claim of which Agency becomes aware that may be the subject of those
Sections. QA Contractor shall have control of the defense and settlement of any
claim that is subject to Section 11.1 or Section 11.2; however, neither QA
Contractor nor any attorney engaged by QA Contractor shall defend the claim in

the name of the State of Oregon or any agency of the State of Oregon, nor
purport to act as legal representative of the State of Oregon or any of its

agencies, without the approval of the Attorney General, nor shall QA Contractor
settle any claim on behalf of the State of Oregon without the approval of the
Attorney General. The State of Oregon may, at its election and expense, assume
its own defense and settlement in the event that the State of Oregon determines
that QA Contractor is prohibited from defending the State of Oregon, is not
adequately defending the State of Oregon's interests, or that an important
governmental principle is at issue and the State of Oregon desires to assume its
own defense.

11.4Damages to State Property and Employees. QA Contractor shall be liable
for all claims, suits, actions, losses, damages, liabilities, costs and expenses for
personal injury, including death, damage to real property and damage to tangible
personal property of the State of Oregon or any of its employees resulting from,
arising out of, or relating to the intentional, reckless or negligent acts or
omissions of QA Contractor or its officers, employees, subcontractors, or agents
under this Contract.

XII. INSURANCE.

12.1 Workers'ompensation Insurance. All employers, including QA
Contractor, that employ subject Workers who provide Services under this
Contract in the State of Oregon shall comply with ORS 656.017 and provide the
required Workers'ompensation coverage, unless such employers are exempt
under ORS 656.126. QA Contractor shall ensure that each of its subcontractors
complies with these requirements.
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12.2 Professional Liability Insurance. QA Contractor shall obtain and maintain,

at its own expense, for the duration of this Contract, professional liability

insurance including coverage for the following exposures: Technology Errors and

Omissions, Security and Privacy Liability, and Media Liability arising from QA
Contractor's rendering of professional services pursuant to this Work Order
Contract, with a combined single limit, or the equivalent, of not less than

$1,000,000, for each claim, incident or occurrence This is to cover damages
caused by error, omission or negligent acts related to the professional services to
be provided under this Contract.

12.3General Liability Insurance. QA Contractor shall obtain and maintain, at its

own expense, for the duration of this Contract, general liability insurance with a
combined single limit, or the equivalent, of not less than $1,000,000, for each
occurrence for Bodily Injury.and Property Damage. It shall include contractual

liability coverage for the indemnity provided under this Contract.

12.4 Automobile Liability Insurance. QA Contractor shall obtain and maintain,

at its own expense, for the duration of this Contract, automobile liability insurance
with a combined single limit, or the equivalent, of not less than the amount
required under the Oregon Financial Responsibility Law (ORS 806.060 through
ORS 806.115)for each accident for bodily injury and property damage, including

coverage for the business use of owned, hired or non-owned vehicles, as
applicable.

12.5 Additional Insureds. As available, each of the insurance policies that QA
Contractor obtains pursuant to this Article XII shall provide that the State of
Oregon, DAS, Agency and their divisions, officers and employees are additional

insureds under the policy, but only with respect to the Services that QA

Contractor will provide under this Contract.

12.6 Notice of Cancellation or Change. QA Contractor shall not cancel, reduce
its limits for, omit or intend not to renew, or otherwise cause a material change in

the insurance coverage required under this Contract without thirty (30) calendar
days'rior written notice from QA Contractor or its insurers to DAS PS.

12.7 Certificates of Insurance. As evidence of the insurance coverage required
under this Contract, QA Contractor shall furnish insurance certificates, or other
acceptable forms of insurance verifications, to DAS PS before commencing the
Services and annually thereafter. The acceptable insurance verifications shall

specify all of the parties who are additional insureds, if any, and shall indicate all

deductible amounts or retention's for all self-insurance. Insuring companies shall

be authorized to sell insurance in the State of Oregon. QA Contractor shall be
financially responsible for all pertinent deductibles, self-insured retention, and
self-insurance.

XIII. Events of Default.
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13.1 Default by QA Contractor. QA Contractor shall be in default under this

Contract if:

13.1.1 QA Contractor institutes or has instituted against it insolvency,

receivership or bankruptcy proceedings which are not dismissed within 60 days
of their commencement, makes an assignment for the benefit of creditors,
or ceases doing business on a regular basis; or

13.1.2QA Contractor no longer holds a license or certificate that is required for

QA Contractor to perform the Services and QA Contractor has not obtained such
license or certificate within thirty (30) business days after delivery of Agency's

notice or such longer period as Agency may specify in such notice; or

13.1.3QA Contractor commits any material breach or default of any covenant,
warranty, obligation or certification under this Contract, fails to perform the
Services in conformance with the specifications and warranties provided herein,

or clearly manifests an intent not to perform future obligations under this

Contract, and such breach or default is not cured, or such manifestation of an

intent not to perform is not corrected by reasonable written assurances of
performance within thirty (30) business days after delivery of Agency's notice or
such longer period as Agency may specify in such notice.

13.2 Default by Agency. Agency shall be in default under this Contract if:

13.2.1 Agency fails to pay QA Contractor any amount pursuant to the terms of

this Contract, and Agency fails to cure such failure within thirty (30) business
days after delivery of QA Contractor's notice or such longer period as QA

Contractor may specify in such notice; or

13.2.2Agency commits any material breach or default of any covenant, warranty,

or obligation under this Contract, fails to perform its commitments hereunder within

the time specified or any extension thereof, and Agency fails to cure such failure

within thirty (30) business days after delivery of QA Contractor's notice or such

longer period as QA Contractor may specify in such notice.

XIV. Remedies for Default.

14.1 Agency's Remedies. In the event QA Contractor is in default under Section
13.1,Agency may, at its option, pursue any or all of the remedies available to it

under this Contract and at law or in equity, which include, without limitation:

14.1.1termination of this Contract under Section 15.2;
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14.1.2withholding all monies due for Services that QA Contractor is obligated but

has failed to perform within thirty (30) days after Agency has notified Contractor
of the nature of Contractor's default;

14.1.3Reserved

14.1.4 initiation of an action or proceeding for damages, specific performance,
declaratory or injunctive relief; and

14.1.5exercise of its right of setoff.

These remedies are cumulative to the extent the remedies are not inconsistent,
and Agency may pursue any remedy or remedies singly, collectively,
successively or in any order whatsoever. If it is deterfnined for any reason that

QA Contractor was not in default under Sections 13.1,the rights and obligations
of the parties shall be the same as if this Contract was terminated pursuant to
Section 15.1.

14.2 QA Contractor's Remedies. In the event Agency terminates this Contract
as set forth in Section 15.1, or in the event Agency is in default under Section
13.2and whether or not QA Contractor elects to exercise its right to terminate the
Contract under Section 15.3, QA Contractor's sole monetary remedy shall be a
claim for the unpaid invoices; the hours worked but not yet billed with respect to
each Deliverable, up to the not-to-exceed amount for the Deliverable set forth in

the Statement of Work; authorized expenses incurred, less previous amounts
paid and any claims which Agency has against QA Contractor. If previous
amounts paid to QA Contractor exceed the amount due to QA Contractor under
this Section 14.2, QA Contractor shall pay any excess to Agency upon written

demand.

XV. Termination.

15.1 Agency's Right to Terminate. Agency may, at its sole discretion, terminate
this Contract, as follows:

15.1.1Agency may terminate this Contract for its convenience upon thirty (30)
days'rior written notice to QA Contractor.

15.1.2 Agency may terminate this Contract if Agency fails to receive funding,

appropriations, limitations or other expenditure authority at levels sufficient to pay
for QA Contractor's services;

15.1.3Agency may terminate this Contract if Federal or state laws, regulations, or
guidelines are modified or interpreted in such a way that the performance of the
Services under this Contract is prohibited or Agency is prohibited from paying for
such Services from the planned funding source;
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15.2 Agency's Right to Terminate for Cause. In addition to any other rights
and remedies Agency may have under this Contract, Agency may terminate this
Contract, in whole or in part, immediately upon QA Contractor's default under
Section 13.1.

15.3 QA Contractor's Right to Terminate for Cause. QA Contractor may
terminate this Contract upon Agency's default under Section 13.2.

15.4 Return of Property. Upon termination of this Contract for any reason
whatsoever, QA Contractor shall immediately deliver to Agency all of Agency*s
property (including without limitation Agency's Confidential Information or any
Deliverables for which Agency has made payment in whole or in part) that are in

the possession or under the control of QA Contractor in whatever stage of
development and form of recordation such Agency property is expressed or
embodied at that time. Any property or Deliverable returned or delivered to
Agency pursuant to this Section shall be provided without the warranties set forth
in Section 9.2.2, and subject to any additional disclaimers from QA Contractor
that Agency is willing to accept at the time, unless, with respect to Deliverables,
Agency has accepted the Deliverable pursuant to Section 2.3.

XVI. INDEPENDENT CONTRACTOR; TAXES AND WITHHOLDING.

16.1 Perform All Services. QA Contractor shall perform all Services as an
independent contractor. Although Agency reserves the right to evaluate the
quality of the completed performance, Agency cannot and will not control the
means or manner of QA Contractor's performance. QA Contractor is responsible
for determining the appropriate means and manner of performing the Services.

16.2 Declaration and Certification. QA Contractor by execution of this Contract
declares and certifies that (i) its performance of the Services creates no potential
or actual conflict of interest as defined by ORS Chapter 244, for QA Contractor or
any QA Contractor personnel who will perform Services under this Contract, and
(ii) in the event that QA Contractor or its personnel are either employed by or
performing services for the federal government, that no rules or regulations of the
agency for which QA Contractor or its personnel work or are employed prohibit
QA Contractor or its personnel from providing the Services under this Contract.
QA Contractor also declares and certifies by execution of this Contract that it is
not an "officer," "employee," or "agent" of Agency, as those terms are used in

ORS 30.265.

16.3 Responsible for Taxes. QA Contractor shall be responsible for all federal
and state taxes applicable to compensation and other payments paid to QA
Contractor under this Contract and, unless QA Contractor is subject to backup
withholding, Agency will not withhold from such compensation and payments any
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amount to cover QA Contractor's federal or state tax obligations. QA Contractor
is not eligible for any social security, unemployment insurance, or

workers'ompensationbenefits from compensation or payments paid to QA Contractor
under this Contract, except as a self- employed individual.

XVII. COMPLIANCE WITH APPLICABLE LAW.

17.1 Compliance with Law Generally. QA Contractor shall comply with all

federal, state and local laws, regulations, executive orders and ordinances
applicable to the Contract. Without limiting the generality of the foregoing, QA
Contractor expressly agrees to comply with the following laws, regulations and
executive orders to the extent they are applicable to the Contract: (i) Titles Vl

and Vll of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and 504 of
the Rehabilitation Act of 1973, as amended; (iii) the Americans with Disabilities

Act of 1990, as amended; (iv) Executive Order 11246, as amended; (v) the
Health Insurance Portability and Accountability Act of 1996; (vi) the Age
Discrimination in Employment Act of 1967, as amended, and the Age
Discrimination Act of 1975, as amended; (vii) the Vietnam Era

Veterans'eadjustment

Assistance Act of 1974, as amended; (viii) ORS Chapter 659, as
amended; (ix) all regulations and administrative rules established pursuant to the
foregoing laws; and (x) all other applicable requirements of federal and state civil

rights and rehabilitation statutes, rules and regulations. These laws, regulations
and executive orders are incorporated by reference herein to the extent that they
are applicable to the Contract and required by law to be so incorporated.
Agency's performance under the Contract is conditioned upon QA Contractor's
compliance with the obligations of contractors under ORS 279B.220, 279B.230
and 279B.235,which are incorporated by reference herein.

17.2 Compliance with Federal Law. Without limiting the generality of the
foregoing, QA Contractor shall comply with the Federal Laws set forth in Exhibits

G and H to the Work Order Contract, if applicable, which is attached hereto and
incorporated herein by this reference.

17.3 QA Contractor shall comply with the provisions of Section 6103(b) of the
Internal Revenue Code, the requirements of IRS Publication 1075, and the
Privacy Act of 1974, 5 U.S.C. $552a et. seq. QA Contractor shall comply with

the provisions of the Confidentiality and Non-Disclosure Agreement attached
hereto as Exhibit I and the State's policies and procedures relative to FTI.

XVIII. DISPUTE RESOLUTION.

18.1 Alternative Dispute Resolution. Any dispute or claim arising out of or
relating to the WOC or the services provided thereunder shall be submitted first

to non-binding mediation (unless either party elects to forego mediation by
initiating a written request for litigation) and if mediation is not successful within

90 days after the issuance by one of the parties of a request for mediation then to
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litigation. Mediation, if selected, may take place at a location to be designated by
the parties.

18.1.1 Either party may seek to enforce any written agreement reached by the
parties during mediation in accord with section 18.2 or section 18.3, as
appropriate.

18.2 Litigation (State Agencies). Subject to the alternative dispute resolution
process in 18.1, any claim, action, suit, or proceeding (collectively, "Claim")
between Agency (or any other agency or department of the State of Oregon) and
QA Contractor that arises from or relates to this Contract shall be brought and
conducted solely and exclusively within the Circuit Court of Marion County for the
State of Oregon; provided, however, if a Claim must be brought in a federal
forum, then it shall be brought and conducted solely and exclusively within the
United States District Court for the District of Oregon. In no event shall this

section be construed as a waiver by the State of Oregon of any form of defense
or immunity, whether sovereign immunity, governmental immunity, immunity

based on the eleventh amendment to the Constitution of the United States or
otherwise, from any claim or from the jurisdiction of any court. QA

CONTRACTOR BY EXECUTION OF THIS CONTRACT HEREBY CONSENTS
TO THE IN PERSONAM JURISDICTION OF THE COURTS REFERENCED IN

THIS SECTION 18.1.

18.3 Litigation (ORCPP). Subject to the alternative dispute resolution process
in 18.1, any Claims between QA Contractor and an ORCPP Participant that is

not a state agency that arise from or relate to the Price Agreement shall be
brought and conducted solely and exclusively within the Circuit Court of the
county in which such ORCPP Participant has its principal office, or at such
ORCPP Participant's option, within such other county as such ORCPP
Participant shall be entitled under the laws of the relevant jurisdiction to bring or
defend Claims. If any such Claim must be brought in a federal forum, then
unless otherwise prohibited by law it shall be brought and conducted solely and
exclusively within the United States District Court for the District in which such
ORCPP Participant resides. QA CONTRACTOR HEREBY CONSENTS TO THE
IN PERSONAM JURISDICTION OF SAID COURTS AND WAIVES ANY

OBJECTION TO VENUE IN SUCH COURTS, AND WAIVES ANY CLAIM THAT

SUCH FORUM IS AN INCONVENIENT FORUM. Nothing herein shall be
construed as a waiver of ORCPP Participant's sovereign or governmental
immunity, if any, whether derived from the Eleventh Amendment to the United

States Constitution or otherwise, or of any defenses to Claims or jurisdiction
based thereon.

18.4 Governing Law. This Contract shall be governed by and construed in

accordance with the laws of the State of Oregon without regard to principles of
conflict of laws.
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XIX. MISCELLANEOUS PROVISIONS.

19.1 Order of Precedence. This Contract consists of the following documents

that are listed in descending order of precedence: (a) the terms and conditions of

this Contract, less its Exhibits; (b) the Statement of Work, Exhibit A; (c) .the

Exhibits. The aforementioned Exhibits are by this reference incorporated in the

Contract.

19.2 Recycling. QA Contractor shall, to the maximum extent economically

feasible in the performance of the Contract, use recycled paper (as defined in

ORS 279A.010(1)(gg)), recycled PETE products (as defined in ORS
279A.010(1)(hh)), and other recycled plastic resin products and recycled
products (as "recycled product" is defined in ORS 279A.010(1)(ii).

19.3 Subcontracts and Assignment. QA Contractor shall not enter into any
subcontracts for any of the Services required by this Contract or assign or
transfer any of its interest in this Contract without Agency's prior wfftten consent.

Any proposed use of a subcontractor which is located outside the United States
or use of subcontract labor or facilities located outside the United States must be
called to the specific attention of Agency. Agency's consent to any subcontract
shall not relieve QA Contractor of any of its duties or obligations under this

Contract.

19.4Successors and Assigns. The provisions of this Contract shall be binding

upon and shall inure to the benefit of the parties hereto and their respective
successors and permitted assigns, if any:

19.5 No Third-Party Beneficiaries. Agency and QA Contractor are the only

parties to this Contract and are the only parties entitled to enforce its terms.
Nothing in this Contract gives, is intended to give, or shall be construed to give or
provide any benefit or right, whether directly, indirectly, or otherwise, to third

persons unless such third persons are individually identified by name herein and

expressly described as intended beneficiaries of the terms of this Contract.

19.6 Funds Available and Authorized. QA Contractor shall not be
compensated for Services performed under this Contract by any other agency or
department of the State of Oregon. Agency believes it has sufficient funds

currently available and authorized for expenditure to finance the costs of this

Contract within Agency's biennial appropriation or limitation. QA Contractor
understands and agrees that Agency's payment of amounts under this Contract

is contingent on Agency receiving appropriations, limitations, or other

expenditure authority sufficient to allow Agency, in the exercise of its reasonable
administrative discretion, to continue to make payments under this Contract.

19.7 Records Maintenance; Access. QA Contractor shall maintain all financial

records and other records relating to its performance under this Contract in
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accordance with generally accepted accounting principles and in such a manner
as to clearly document QA Contractor's performance. QA Contractor
acknowledges and agrees that Agency, DAS PS, the Oregon Secretary of State
and the federal government and their duly authorized representatives shall have
reasonable access, at their own cost and expense and only following reasonable
notice to QA Contractor, to such records, in paper or electronic form, to perform
examinations and audits and make excerpts and transcripts. QA Contractor shall
retain and keep accessible all such records for a minimum of three (3) years, or
such longer period as may be required by applicable law, following termination of
this Contract, or until the conclusion of any audit, controversy, or litigation arising
out of or related to this Contract, whichever date is later.

19.8Foreign Contractor. If QA Contractor is not domiciled in or registered to do
business in the State of Oregon, QA Contractor shall promptly provide to the
Oregon Department of Revenue and the Secretary of State, Corporation Division,

all information required by those agencies relative to this Contract. QA Contractor
shall demonstrate its legal capacity to perform the Services under this Contract in

the State of Oregon before entering into this Contract.

19.9 Survival. All rights and obligations shall cease upon termination or
expiration of this Contract, except for the rights and obligations and declarations
set forth in Articles Vl, VII,VIII, IX, X, XI, XIV, XV, XVI and XVIII, and Sections
19.1,19.4, 19.5, 19.7, 19.9, 19.12,19.13,19.18,19.19,19.20and 19.21.

19.10Time Is of the Essence. QA Contractor agrees that time is of the essence
under this Contract.

19.11 Force Majeure. Neither Agency nor QA Contractor shall be liable to the
other for any failure or delay of performance of any obligations hereunder when
such failure or delay shall have been wholly or principally caused by acts or
events beyond its reasonable control, including without limitation acts of God,
acts of civil or military authority', fires, floods, earthquakes or other natural

disasters, war, riots or strikes. QA Contractor shall, however, make all

reasonable efforts to remove or eliminate such a cause of delay or default and
shall, upon the cessation of the cause, diligently pursue performance of its

obligations under this Contract.

19.12 Notices. Except as otherwise expressly provided in this Contract, any
communications between the parties hereto or notices to be given hereunder
shall be given in writing by personal delivery of, facsimile transmission of, or
mailing the same, postage prepaid, to QA Contractor at the address or number
set forth on Exhibit D, and to Agency at the address or number set forth on
Exhibit E, or to such other addresses or numbers as either party may hereafter
indicate pursuant to this Section 19.12. Any communication or notice so
addressed and mailed shall be deemed to be given five (5) calendar days after
mailing. Any communication or notice delivered by facsimile shall be deemed to
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be given when the transmitting machine generates receipt of the transmission.
To be effective against Agency, such facsimile transmission must be confirmed

by telephone notice to the Agency Authorized Representative. Any

communication or notice by personal delivery shall be deemed to be given when

actually received by the appropriate Authorized Representative.

19.13 Severability. The parties agree that if any term or provision of this

Contract is declared by a court of competent jurisdiction to be illegal or in conflict

with any law, the validity of the remaining terms and provisions shall not be
affected, and the rights and obligations of the parties shall be construed and

enforced as if this Contract did not contain the particular term or provision held to

be invalid.

19.14Counterparts. This Contract may be executed in several counterparts, all

of which when taken together shall constitute one contract binding on all parties,
notwithstanding that all parties are not signatories to the same counterpart. Each

copy of this Contract so executed shall constitute an original.

19.15Amendments. This Contract may be amended, modified, or supplemented

only by a written amendment signed by Agency and QA Contractor that has been
approved by DAS and DOJ, if required by applicable law. Any amendment that

provides for additional goods or services may only provide for goods or services
directly related to the scope of goods and services described in the RFP, and no

amendment shall be effective until all requisite signatures and approvals are
obtained.

19.15.1Anticipated Amendments. The parties have determined that during the

term of the Contract, the parties may need to modify selected terms, conditions,

price(s) and types of Services under circumstances related to the following

illustrative, although not exhaustive, categories of anticipated amendments:

19.15.1.1Amendments required as a result of necessary changes
in applicable federal and State law or the State's or Agency's
business processes that may restructure the State, the Agency or
the Agency's requirements related to the Services acquired;

19.15.1.2Amendments to the Scope of Work to add or otherwise

change or clarify Services within the scope of the Price and
Services Agreement, the RFP, and the Contract;

19.15.1.3Amendments to extend the term of the Contract; and

19.15.1.4Amendments to increase the Maximum-Not-to-Exceed

Amount for the Contract, or to set or increase an established
Maximum-Not-to-Exceed Amount for a Work Order Contract,
according to the rates established in Attachment C to the Price and
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Services Agreement, the Rate Card, based on changes to
Services.

19.16Disclosure of Social Security Number. QA Contractor must provide QA
Contractor's Social Security number unless QA Contractor provides a federal tax
identification number. This number is requested pursuant to ORS 305.385, OAR

125-246-0330(2)(d), and OAR 150-305.100. Social Security numbers provided
pursuant to this authority will be used for the administration of state, federal, and
local tax laws.

19.17Waiver. The failure of either party to enforce any provision of this Contract
or the waiver of any violation or nonperformance of this Contract in one instance
shall not constitute a waiver by the party of that or any other provision nor shall it

be deemed to be a waiver of any subsequent violation or nonperformance. No

waiver, consent, modification, or change of terms of this Contract shall bind

either party unless in writing and signed by both parties and, with respect to
Agency's waiver or consent all necessary State of Oregon approvals have been
obtained. Such waiver, consent, modification, or change, if made, shall be
effective only in the specific instance and for the specific purpose given.

19.18 Headings. The headings in this Contract are included only for

convenience and shall not control or affect the meaning or construction of this

Contract.

19.19 Integration. This Contract and attached Exhibits constitute the entire

agreement between the parties on the subject rnatter hereof. There are no

understandings, agreements or representations, oral or written, not specified
herein regarding this Contract.

19.20 No Partnership. This Contract is not intended, and shall not be construed,
to create a partnership or joint venture between Agency and QA Contractor.
Nothing in this Contract shall be construed to make Agency and QA Contractor
partners or joint venture participants.

19.21 Publicity. QA Contractor agrees that it will not disclose the form, content
or existence of this Contract or any Deliverable in any advertising, press releases
or other materials distributed to prospective customers, or otherwise attempt to
obtain publicity from its association with Agency or the State of Oregon, whether
or not such disclosure, publicity or association implies an endorsement by

Agency or the State of Oregon of QA Contractor's services, without the prior
written consent of Agency.

QA CONTRACTOR, BY EXECUTION OF THIS CONTRACT, HEREBY
ACKNOWLEDGES THAT QA CONTRACTOR HAS READ THIS CONTRACT,
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UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS AND

CONDITIONS,

QA CONTRACTOR: YOU WILL NOT BE PAID FOR SERVICES RENDERED
BEFORE NECESSARY AGENCY APPROVALS.

QA CONTRACTOR: CSG Government Solutions, Inc.

By: (~,r~
l

Title; I=w~ CA/4 v~ 4(r f .

Date: IO /t7 (2/-)I3

Telephone number. (><+) i~1-2tlt. Facsimile number.; .(3lt. l ti~ 2-I I ~

STATE OF OREGON acting by and through its
Depaf<fnent of Administrative Services, Procurement Services

Byl .Af"f.l ' /rJ''Ak,rr

Title; -)ff't+" .,0F!;:fr'. Prix"/iP h T f/'ii' J f'...,,.

/'

..I
Date'>f) rl f //'.m

/

Telephonenumber )!".)-")7/t f/ r,F/Facsimile number;

APPROVED BY: STATE OF OREGON acting by and through Its
Depadment of Revenue

Adrfrerlzed dleeeldre:dd//Al///zelda /r.//A//~r ..
/

TItle/IB fs /,v't.net'/z/ k < / Af AVi'L'FS PrÃ~/I~ i~

Dale: I0jif-II8

Telephone Number,I)B)'9/f(-N' Facsimile Number;/QS394'5 "S.)82.

DEPARTIIIIENT OF JUSTICE LEGAL SUFFICIENCY REVIEW AND

APPROVAL
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'I

AuthariZed Signature; $ ~n'/Tet I. l, Fief t.'f' 'f (/ ZThr! / )
Title: "..-m /-/'.=,0"=.Ifgf t H,.--,"„-i/ a- v,r 6n-Err I

/.
Date: /6 / //0 / J3
Telephone Number:
150300, GE0850-13

Facsimile Number:
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EXHIBIT A
to Work Order Contract No. 102-1281-13

STATEMENT OF WORK

1. Introduction

1.1 Purpose

QA Contractor shall perform Quality Management services for Oregon Department of
Revenue in relation to Agency's Core Systems Replacement Project ("Project" or "CSR
Project"). The purpose of QA Contractor's work is to assure that appropriate levels of
Quality Management activities are performed throughout the Project lifecycle and/or for
a specific portion of the Project lifecycle. These activities shall provide Agency with

appropriate visibility into the (type of) processes being used and the products being
delivered in the Project, especially by its Implementation Contractor, Fast Enterprises,
LLC ("FAST"). One or more system implementation contractors may be procured to
provide outsourced work products in conjunction with future phases. The scope of
Services will include any work products and processes produced by Agency staff, or
blended teams comprised of Agency staff, or its agents, and individual contractors ("CSR
Project/Outsourced Blended Teams" ). These Quality Management activities must be
sufficient to assure that the Project satisfies the needs for which it was undertaken and

that Project risks are well understood and appropriately mitigated or managed.

1.2 Core Systems Replacement Background

In late 2008, the Oregon Department of Revenue set a new strategic vision for itself
spanning the next five to seven years. Agency's new vision is to become a model of 21st
century tax administration which represents a major shift from its historic organizational
culture. DOR has started a major initiative to move towards this vision and to work
towards seven specific strategic goals:

Maintain and Enhance a
Talented, Forward-Looking
Workforce
Partner with Others to Achieve
Our Mission
Preserve and Enhance Public
Confidence

Create a Culture of Constant
Improvement
Enhance Voluntary Compliance and

Collection of Taxes Due Under the Law
Deliver High Quality Business Results
Become a Custoiner-Focused
Organization

Agency is looking to technology to support operational innovation to meet the challenges
of tax administration in the 21st century. The primary goal of this initiative is to build a
technology infrastructure that will:

Mitigate the risks associated
with maintaining the current

aging tax systems

Raise additional revenues for state
general funds through applying
modern technology
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Improve customer service
Increase overall efficiency

Increase tax administration flexibility

Increase employee productivity

The current technology environment that supports DOR business operations is based on

technology that no longer supports Agency's needs. As a major element of achieving

Agency's vision, an overhaul of the existing technology infrastructure is needed'.

The Current Scone for this OA Statement of Work

Agency is undertaking a large scale core systems replacement effort, which will be

supported by a portfolio of interrelated projects. These efforts include re-engineering

core applications and systems, business process management, and enterprise architecture.

The CSR Project, which is scheduled to be executed over the next few biennia, will run in

tandem with other projects based on business need and return on investment for the

business, available funding and resources to initiate the various projects.

The Scope of this Statement of Work for the Quality Management Services for all phases

of the CSR Project involves:

1. Project review (Quality Assurance activities)
2. Project deliverables assessments (Quality Control and IV&V activities)

It is the intention of Agency, at its sole discretion, to amend this Statement of Work for

future scope and Deliverables, as necessary.

1.3 Quality Management Approach

The approach to ensure that the appropriate quality management and risk management

activities are conducted shall be based on the Project Management Institute's (PMI)
Standards as described in the Project Management Body of Knowledge (PMBOK), Fifth

Edition, 2013 ("PMBOK fifth edition"), or later edition, and International Standards

Organization standard IS012207 for system life cycle management. This includes

activities of Quality Management that determine the quality policy, objectives, and

responsibilities, and implements them by means such as quality planning, quality control,

and quality assurance.

Quality Management is defined as "a subset of project management that includes the

pmcess required to assure that the Project shall satisfy the needs for which it was

undertaken." Quality Management consists of activities in quality planning, quality

assurance, and quality controL Where appropriate, quality control activities shall

incorporate independent verification and validation (IV&V) activities, which are

independent in the sense that they are conducted independently of FAST. QA Contractor

'n this context infrasrmcture refers to aa aspects of DOR's technology environment including destttops, laptops, mobile devices,

websttes, applications, image and data capture devices, printers, digital and voice communications, pmcessing platforms and security.
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shall apply a risk management approach, in accordance with the standard identified in the
last paragraph, in all aspects of quality management.

For the purpose of this document, the term "quality standards" shall refer to both Project
"process" and "product" quality standards. Process" quality standards shaH cover
organizational influences, management support, decision drivers, project management,
schedule, resourcing, experience, and others. "Product" quality standards shall cover
product content, design, development, deployment, environment, technology, security,
maintainability, and others. It is anticipated that additional project-specific Deliverables
will be added to this Statement of Work via Amendment as the need arises.

The CSR Project's Quality Management approach shall adhere to and include, but not be
limited to, services in support of the following quality management and related processes:

Quality Planning —Identifying and/or verifying quality standards that are relevant to the

project and determining how to satisfy them. Quality Planning shall include the
preparation of a Quality Management Plan based on the review of the Project's Quality
Management Guide, Agency policy and standards, statewide policy and standards, and

other Project specific materials to identify quality standards and checklists that are
relevant to the Project, and if not incorporated will result in low quality results creating
significant risk to the Project's success. In addition to identifying the relevant quality
standards and checklists, quality planning involves determining how to satisfy each

quality standard within the constraints of project schedule, available resources, and

internal policies and procedures. The Quality Management Plan must address how these
quality standards will be implemented, inspected, controHed, and reported.

Quality Control —Quality Control involves monitoring both the process and the
products, to determine if the project is meeting relevant quality standards and identifying

ways to mitigate risk or eliminate causes of unsatisfactory results at the work product
level, Examples of Quality Control techniques include:

l. Initial Assessment —review of key project documentation (i.e., business case, project
charter, business requirements, technical documentation, management plans, the work
breakdown structure, project schedule and budget —original and current baseline, and

project reports, etc.) and interviews with key business and technical staff.

2. Peer Review / Work Product Review —a methodical examination of work products to
identify defects and other needed chauges. Examples of work product review
methods include inspections, structured walkthroughs, and active reviews.

3. Software Testing / IV&V —independent verification and validation, typically on a
sampling basis, to ascertain that the products for each phase in the software
development life-cycle satisfies relevant standards, practices, and requirements for
correctness, completeness, consistency, and accuracy. IV&V augments the

Development Contractor's internal software testing and QC activities.

Quality Assurance —Periodic executive review and evaluation of the management
processes as well as overall project performance to assure that the Project will satisfy
relevant quality standards. Quality assurance includes the periodic review of key
project processes, documentation (i.e.,business case, project charter, project schedule and
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budget —original and current baseline, requirements, designs, and project reports, etc.),
and interviews with key business and technical staff. Quality assurance also includes

evaluating, identifying, and recommending adjustments to the activities or tasks (and

associated resources) that must be performed in the project to provide confidence that the

pmj ect will satisfy the relevant quality standards.

Risk Management —In all aspects of quality management (i.e. quality planning, quality
control, and quality assurance), risk management methodology shall be applied to
characterize risks at the level of work product, process, and the overall Project. Risk
management includes the identification of risks, the thorough assessment of the

probability and the impact for the occurrence of risks, and the planning of viable

responses that include, but are not limited to, mitigation, contingency, and avoidance

strategies.

1.4 Overview of 0A Contractor Tasks ffe Deliverable Process

QA Contractor shall perform five primary Tasks:
1. Task I - Quality Management Planning
2. Task 2 - Quality Control
3. Task 3 - Quality Assurance
4. Task 4 —Independent Verification and Validation
5. Task 5 —Risk Assessment

Together, these Tasks will help the State assure that DOR and FAST apply the best
practices in project management, including quality management, and delivers technical
work products that meet or exceed DOR requirements in respect to schedule, cost,
functionality, reliability, security, and other relevant quality standards.

Deliverable Requirements:
QA Contractor shall meet deadlines, and provide required Deliverables within the QA
Contract requirements. Each task has one or more Deliverables.

Deliverable Process:
FAST or CSR Project/Outsourced Blended Teams may implement the CSR Project in

phases by sub-systems where appropriate. QA Contractor Deliverables will conform to
the delivery schedule of FAST or the CSR Project/Outsourced Blended Teams. As a
result, QA Contractor must align its work schedule to that of FAST or the CSR
Project/Outsourced Blended Teams as approved by Agency Project Manager. (Note: The
"Agency Project Manager" means Agency representative, or it's duly authorized

delegate, who coordinates DOR responsibilities for the CSR Project and under this

Contract with QA Contractor. The Agency Project Manager will oversee all aspects of
the Work.) QA Contractor can identify FAST's activities by review of approved FAST
pmject plans, the FAST Contract statement of work, and related FAST Contract terms

and conditions. Certain QA Contractor Deliverables and their due dates are dependent on

FAST or the CSR Project/Outsourced Blended Teams deliverables. Subject to Agency
Project Manager's approval, QA Contractor must adjust its Project plan on an on-going
basis. Further details on the FAST contract and planning, are included in Exhibit F,
FAST Statement of Work.
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Acceptance Process:
QA Contractor will have full responsibility for the Deliverables and Tasks listed in this

SOW and shall treat the Deliverables and associated Tasks as formal work requirements.

QA Contractor shall describe how deliverable due dates are met in the Baseline Project

Plan.

All QA Contractor Deliverables and work products shall be submitted to Agency Project

Manager for acceptance and approval. Agency Project Manager may request that a

Deliverable outline be submitted for approval prior to work commencing on the

Deliverable. All correspondence and documentation shall be delivered in both paper and

electronic format with a signed cover letter.

Due dates in this SOW refer to first submittal of Deliverables to Agency Project

Manager. Agency Project Manager shall review the Deliverable and provide written

comments or provide direction or provisional approval with or without comments to QA

Contractor within seven (7) business days.

QA Contractor shall address Agency Project Manager's evaluation comments, and

submit the final Deliverable within ten (10)business days fmm QA Contractor's receipt

of Agency Pmject Manager's comments.

1.5 Proj eet Assumptions

a. FAST Implementation Methodology (FIM) —FIM is the iterative

implementation methodology used by Fast Enterprises, LLC; Agency's COTS

solution Implementation contractor. QA Contractor has documented, successful

experience providing project assurance services on GenTax implementations

utilizing FM. It is understood that the FAST Implementation methodology will

be used in Agency's CSR Project, QA Contractor will verify and validate the

Gen Tax product and FIM process throughout the term of the Contract.

b. Initial Work Breakdown Structure (VVBS) —the WBS detailed in Exhibit A,

Appendix 1 is an estimated schedule and timeline of the tasks detailed below in

Section 2. Statement of Work. Agency and QA Contractor may revise the WBS

as the CSR Project progresses and as mutually agreed to in writing.

2. SOW Tasks and Deliverables

2.1 Task 1: Quality Management Planning

QA Contractor will work with the Project's management to produce a Quality

Management Plan (QMP), including all requisite quality standards, checklists, report

templates, and processes. QA Contractor will define the Project work tasks and

resourcing that will add value and/or reduce risk subject to the constraints of available

Project resources and organizational policies, DOR rules, and Oregon Revised Statutes,

Oregon Administrative Rules, and statewide policies and standards.
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QA Contractor's work must adhere to generally accepted industry practices for project

management and system life cycle management. In addition, QA Contractor will utilize

the Project's Quality Management Guide as a reference. Deliverables, unless otherwise

noted, shall conform to the Project Management Institute's (PMI) Standard as described

in the Project Management Body of Knowledge (PMBOK), Fifth Edition, 2013 and

International Standards Organization standard ISO12207 for software development life

cycle management.

Based on the QMP, QA Contractor shall define the Baseline Project Plan, as further

described in Task 1.4, and subsequent Project management related Deliverables. QA

Contractor will ensure that the Project plans, standards, processes and work tasks fit the

Project's needs and verify that they will be usable for performing quality control reviews,

inspections, and uncovering quality risks throughout the life cycle of the Project. The

emphasis of this task is to confirm that quality is planned into the Project versus a

reactive quality approach that measures quality through audits completed after the work

is done. Additionally —at the end of each Project phase and/or at the Project's

completion —QA Contractor will facilitate meetings to identify the lessons learned and

record the results in the lessons learned and Project evaluation reports.

Specifically QA Contractor shall:

Deliverable 1.1:Quality Standards ~ Operational Definitions

Develop and submit a written operational definition of the quality standards ("Quality

Standards" ) for the Project products and processes, which describe in very specific terms,

what the standards are, and how each will be measured by the quality control process.

QA Contractor will use the Generic Software Quality Standards Template (see Appendix

A) with suitable customization or tailoring to the Project's quality management and risk

assessment needs by performing the following services:

1. Review the QA Focal Points identified in the Fast contract.

2. Identifying from the template the relevant process and product quality standards, risk

cues or measurements which are appropriate for the entire Project based on the

Project's current business and technical complexity assessment.

3. Recommending additional quality standards based on the type of project, current

phase of the Project, or expert opinion where the absence of a quality standard would

present high risk to the project or subproject; e.g. information security.

4. Recommending elimination of unnecessary quality standards based on the Project's

business and technical complexity assessment or current phase of the Project.

However, the following Process and Product Quality Standards shall not be eliminated:

Process Quality Standards:
1. Definition of the Project, development schedule, delivery commitment, cost controls,

budget and resource size, project management approach (standards ¹10,11,12,23, 25,

26, 27)
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2. Political influences, organizational stability (standard ¹6, 37)
3. Leadership, project management authority, executive involvement (standsrd ¹12,17,

41)
4. Team productivity, team member availability, user involvement, user justification

(standard ¹28,34,44,48)

Product Quality Standards:
1. An appropriate, useful, and maintainable set of requirements (standard ¹50)
2. An appropriate, useful, and maintainable set of engineering and design specifications

(standard ¹58)
3. Appropriate, useful, and maintainable code, utility, object, etc., construction (standard

¹80)
4. Appropriate, useful, and maintainable test planning, test execution, and test corrective

actions (standard ¹51)
5. The product or application is fit for use (standard ¹46, 76)
6. Alternatives Analysis, Commitment Process, Lessons Learned (standard ¹55, 56, 63)
7. Appropriate, thorough and maintainable implementation (standard ¹53,81)

Deliverable 1.2: Quality Checklists
For each of the work products involving either FAST or CSR ProjectJOutsourced

Blended Teams identified under Deliverable 2.1, QA Contractor shall determine how the

Quality Standards will be monitored and measured. At a minimum, for each major

subsystem, QA Contractor shall develop a checklist that combines the selected quality

standards with the expected monitoring activities described in: (I) the Quality Control

section of the Quality Management Approach (see above); and (2) Task 2, Quality

Control. QA Contractor shall deliver checklists for each FAST deliverable to be

reviewed under Task 2. These checklists must have the following attributes:

1. Indicate the schedule for reviews, including the deliverable(s) under review, the

person(s) responsible for the deliverable(s), and the person(s) responsible for

conducting the reviews.
2. Indicate a specific review procedure to follow, e.g. a pmcedure for schedule analysis,

code walk-through, peer review, interviews, lessons learned, test methodology, or if
the review will be performed informally.

3. Verify and record that a set of required inspections have been performed.

4. Indicate that the minimum quality standard has been met.

5. Record the measurements.

6. Identify the expected risk cue or measurement.

7. Indicate the expected acceptability or tolerance.

8. Indicate the rank of the quality standards where risk was found unacceptable.

9. Indicate change in risk rank since previous review.

10. Indicate a reference that wiII describe what was reviewed, who was interviewed, and

the information or reasoning that non-adherence to a specific quality standard causes

risk.
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The process of measurement, setting tolerance, and risk ranking referred to above may be

based on QA Contractor's subject matter knowledge, domain experience, and expert
opinions. These checklists shaU conform to the specific choice of system life cycle
model chosen by FAST or CSR Project/Outsourced Blended Teams, especially in respect

to detailed requirements definition, general and detailed system design, test design, test

planning and execution, and system implementation.

Deliverable 1.3: Quality Management Plan (QMP)
QA Contractor shall develop and submit a Quality Management Plan (QMP) that defines

how Quality Assurance (QA), Quality Control (QC), Independent Validation and

Verification (IV&V), and Risk Assessment will be conducted in the Project. When

developing the QMP, QA Contractor shall review and use as key inputs the following: all

available Project planning artifacts including any guidance provided by Agency in

writing or orally; the PMBOK, fifth edition; and ISO 12207. QA Contractor shall adhere

to generally accepted industry practices for project quality management and software

development quality management. At a minimum, the QMP shall include the following:

l. Definition of QA Contractor, Implementation Contractor (FAST), DAS OCIO and

Agency staff roles and responsibilities; and procedures and resources needed from

QA Contractor, FAST and DOR staff to implement the Quality Management Plan.

2. Identification of all the work tasks to be performed by QA Contractor, FAST and

Agency staff to provide confidence that the Project will satisfy the specified and

relevant process and product quality standards. At a miniinum the QMP shall include:

a. Detailed plan for QA Review, including scope, criteria, and methodology to be

employed
b. Detailed plan for QC, including scope, criteria, and methodology, including

activities relating to IV&V
c. Quality Management Tools:

i. Quality standards

ii. Quality checklists
iii. Templates for all reporting types required during the lifecycle of the

Project; e.g. QA Status & Improvement Report, QC Report, Monthly

Status Report, Weekly Status Report, On-Going Risk Notification Report,

Project Assessment Report, Project Budget and Schedule Variance

Report, etc.
iv. Additional quality tools and methods as needed

d. Risk Assessment Methodology
i. Verification that the Quality Management Plan relates to and references

the other Deliverables supporting the Quality Management Planning Task

in this SOW.

Templates for quality standards, QA Status and Improvement Reports, Project
Assessment Report, and Project Budget & Schedule Variance Report are provided in

Appendices A through E, subject to Agency's agreement with FAST relative to the

specific quality standards FAST supports.
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Deliverable 1.4: Baseline Project Plan
QA Contractor shall deliver a Baseline Project Plan. The plan shall address each QA
Contractor Deliverable and establish the baseline against which subsequent QA
Contractor Deliverables are to be measured. Upon acceptance by Agency, QA
Contractor shall conduct a walk-through presentation with Agency Project team and DAS

OCIO.

To accomplish this task, QA Contractor must be well versed in all aspects of the Project.

QA Contractor shall review the following documents as input to its work:

1. The approved business case on file with DAS OCIO, as documented in the

Information Resource Request signed by the State Chief Information Officer (CIO) or

designee.
2. All available DOR planning artifacts, e.g. Project Management Plan (PMP),

supporting plans, and quality management guidance.
3. Agency or statewide standards, including technology and security standards.

4. Documented requirements, including functional, non-functional, and security

requirements.
5. FAST Contract SOW, especially the Project plan, software implementation

methodology, data conversion /k interface plan, and training plan where available.

Deliverable 1.4shall include at a minimum the following elements:

1. General approach to achieve Contract requirements

2. Schedule
3. Detailed work breakdown structure, with key milestones, critical path elements, and

Deliverables identified
4. Estimated resource requirements

5. Staffing plan with key persons identified

6. Assessment of all levels of assistance needed from FAST, including but not limited to
hands-on participation, facilities, and infrastructure

7. Assessment of all levels of assistance needed from State personnel, including but not

limited to hands-on participation, facilities, and infrastructure

8. Demonstrate a clear link to FAST's Project Plan and Deliverables

The accepted Baseline Project Plan shall be updated periodically as prescribed in the

deliverables schedule.

Deliverable 1.5: Internal/External Presentations and Special Requests
At Agency Project Manager's request, QA Contractor shall be required to appear before

various committees and/or individuals to discuss the overall strategic direction and progress

of the Project. QA Contractor shall accompany DOR staff at these appearances to make

presentations, help answer questions, and provide its assessment of confidence on whether

the Project will satisfy the needs it was undertaken to address.

QA Contractor shall, at Agency Project Manager' request, help prepare, attend, and

participate in management or other Project meetings, and for consulting advice as requested
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by Agency Project Manager, through the Contract term. QA Contractor shall participate on-

site unless otherwise directed by Agency Project Manager.

During the Contract Period, Agency Project Manager may submit written requests for
internal / external presentation requests, and special work. Special work includes

independent analysis, recommendations on unforeseen problems, opportunities for
improvement, research and recommendations on alternative courses of action, and

additional quality control reviews or risk management activities. Additionally, consulting

assistance may be requested for QA Contractor to develop and review documents. All

requests wiII be within the original Scope of Work. Again, QA Contractor Deliverables

will ideally conform to the delivery schedule of FAST or the CSR Project/Outsourced

Blended Teams, and must align its work schedule to that of FAST or the CSR
Project/Outsourced Blended Teams as approved by Agency Project Manager, QA
Contractor can identify FAST's activities by review of approved FAST project plans, the

FAST contract statement of work, and related FAST Contract terms and conditions.

Certain QA Contractor Deliverables and their due dates are dependent on FAST or the

CSR Project/Outsourced Blended Teams deliverables. Subject to the Agency Project
Manager's approval, QA Contractor must adjust its Project plan on an on-going basis.

Within five (5) business days of QA Contractor's receipt of a work request, or within such

time frame within the Contract Period as Agency Project Manager and QA Contractor shall

mutually agree, QA Contractor shall provide Agency Project Manager with a written fixed

cost proposal detailing a proposed schedule. The fixed-cost proposal shall reflect the skill

level of position categories and associated fully loaded hourly rates identified in the contract.

Upon receiving the Agency Project Manager's written approval and notice to proceed, QA
Contractor shall develop and submit, to Agency Project Manager, written presentations or
materials that meet the requirements of the request to Agency Project Manager. Upon the

Agency Project Manager's approval of such written presentations or materials, and if they

are part of the Agency Project Manager's request, QA Contractor shall perform the

presentation or tasks remaining as described in the approved proposaL

Dellverables 1.6.1—1.6.4: Lessons Learned Reports —Project Evaluations

QA Contractor shall facilitate a "Project Evaluation/Lessons Learned" session at the end

of each of four (4) Project phases (the fourth occurring at the close of the Project), and

create a report of the findings. The session will utilize as inputs, the Project's QA
Quarterly Status and Improvement Reports and other reports deemed suitable by Agency
Project Manager, to create the Project Evaluation Report (Appendix B).At a minimum,

the session shall examine the progress made, planned vs. accomplished tasks, the risks,

problems, and delays encountered, mitigation actions taken or not taken, successes and

mistakes made, and shall include recommended actions. Further, the session shall

specifically examine whether the original (or current baseline) business case and Return

on Investment (ROI) targets (if they exist) will be achieved.

Within sixty (60) business days from the anticipated project completion, QA Contractor
shall prepare and conduct the fourth "Project Evaluation/Lessons Learned" session.
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Those persons to be in attendance will be identified by Agency Project Manager and

DAS OCIO. Within fifteen (15)business days following the Project Evaluation/Lessons

Learned session, QA Contractor will deliver a written Project Evaluation ReporL

Task 1 Delivernbles:

Deliverable
Number

1.1

1.2

1.3

1.4

1.5

1.6.1

1.6.2

1.6.3

1.6.4

Deliverable
Description

Quality Standards —Operational
Definitions Report
Quality Checklists

Quality Management Plan

Baseline Pmject Plan

Internal/External presentations and

Special Requests
Lessons Learned Report —Project
Evaluation

Lessons Learned Report —Project
Evaluation

Lessons Learned Report —Project
Evaluation

Lessons Learned Report —Complete

Project Evaluation

Due
Date

Contract Start + 40
Business Days
Contract Start+ 40
Business Days
Contract Start+ 40
Business Days
Contract Start + 40
Business Days for the

first version; quarterly
update thereafter.

TBD

DOR acceptance of
Phase 1 deliverables +
60 days
DOR acceptance of
Phase 2 deliverables +
60 days
DOR acceptance of
Phase 3 deliverables +
60 days
DOR acceptance of
Phase 4 deliverables +
60 days

Task 1 Deliverables Acceptance Criteria. QA Contractor shall submit an electronic

copy of Task 1 Deliverables to Agency Project Manager (or designee). Agency Project
Manager shall review the Deliverable, to ensure that it conforms to the instructions as

provided in the Statement of Work and Appendices A thmugh E of the Price Agreement

or additional information as provided by Agency in writing. Deliverables which do not

meet the standards outlined in the SOW and Appendices A through E or Agency written

directives shall be returned to QA Contractor for re-work as outlined in Section 2.3.3of
the Price Agreement Work Order Contract.

Task 1 Scope: QA Contractor shall continuously review project management planning

and practices to ensure overall quality in these disciplines. The Quality Standards

provided (see Appendix A) shall be utilized to assess all project areas, as well as inputs to
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the Project from other efforts that would have an impact on project plans and practices.
As changes may occur within the schedule and scope of the Project, this QA SOW may
be amended for additional time, scope and costs.

2.2 Task 2: Quality Control (QC)

This task monitors Project results to determine if they comply with stated Project
requirements. Project results include both work product results, notably deliverables, and

pmject management results, notably schedule and cost performance.

QA Contractor shall:

1. Review Project activities and inspect DOR and FAST work product deliverables

throughout the life of the Project in terms of their ability to meet the performance

requirements for scope, schedule, and cost. This evaluation shall be done at the level

of a specific work product deliverable, as well as its impact on subsequent

deliverables to verify compliance and pmvide the Agency Project Manager, Project
Team, others in DOR management, and DAS OCIO with visibility as to whether the

Project is adhering to its established plans, process and product standards, and work

tasks.
2. Review work product compliance with DOR security standards, especially in relation

to system access.
3. Review FAST deliverables for completeness and accuracy, as well as identifying and

assessing issues and risks at the work product leveL In ascertaining whether FAST
work products meet Agency requirements, QA Contractor shall pay particular

attention to the scope, execution, and results of FAST's Test Plan.

4. Address issues within the Project for resolution, if possible. Issues not resolvable

within the Project will be escalated to the Project's Steering Committee or in

accordance with the Project's governance processes.

Specifically, QA Contractor shall provide:

Deliverable 2.15 Quality Control Reviews
Detailed Quality Control (QC) Reviews and Reports may be required for, but not limited

to the following FAST and CSR Project/Outsourced Blended Teams deliverables as more

particularly described in the Fast Contract (see FAST Contract SOW, Exhibit F, for full

list of Deliverables and Artifacts under the FAST contract):
a. FAST and CSR Project/Outsourced Blended Teams Project Plan(s), Initial reviews

plus additional periodic reviews as prescribed in the Deliverables schedule

b. Deliverable 0.5:Monthly Reports
c. Artifact 0.1:Project Schedule
d. Final Implementation Specifications for each of 4 Rollouts

e. Final Rollout Documentation for each of 4 Rollouts including (but not limited to)
Conversion Plan, QA Plan, and Cut-Over plan and supporting plans/documentation

f. Task No. 5 Deliverables and Artifacts —including Letters, Reports, and Interfaces

g. Task No. 6 Deliverables and Artifacts —including Data Conversion Plan, Conversion

Reconciliation Report, and Inventory of data resources
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h. Task No. 7 Deliverables and Artifacts — including System, Conversion,

Performance/Stress, and End-to-End Test Plans, Test Results, and Test Status Reports
i. Task No. 8 Deliverables and Artifacts —including Training Plans, Training Course

material, Training Assessment, and Change Readiness Assessment

j. Task No. 9 Deliverables and Artifacts —including technical documentation, and all

system documentation for Rollouts 1-4
k. Other Deliverables and Artifacts as necessary

For each FAST or CSR Project/Outsourced Blended Teams deliverable, the QC Review
shall evaluate major components or subsystems as necessary to establish acceptable
workmanship. Each QC report will be a separate Deliverable with all applicable quality
checklists completed and attached.

QA Contractor shall conduct scheduled QC reviews by following the Quality
Management Plan, and the appmved Quality Standards, and Quality Checklists. The
Quality Management Plan, Quality Standards, and Quality Checklists will indicate the

type of review expected, e.g. data analysis, schedule analysis, standards or process
conformance analysis, and additional analysis based on subject rnatter expertise. At a
minimum, QA Contractor shall complete checklists indicating that the reviews for the

process and products in the current period have been completed, measured, ranked, and

reported. The completed checklists will be provided with the QC Deliverables and shall

become input to the Quarterly QA Status and hnprovements Report (Deliverable 3.1),
DAS OCIO Project Assessment Report, and DAS OCIO Project Budget & Schedule
Variance Report. (See Appendix E for DAS OCIO report templates.)

The precise nature of QC review shall be adjusted for the specific FAST deliverable or
artifact under review, as well as the CSR Project subsystem within a FAST deliverable or
artifact under review. It shall also accomfnodate the specific choice of software

development life cycle model chosen by FAST or Agency.

Deliverable 2.2: Security Code Review and Sampling
QA Contractor shall review specific code samples for security standards compliance. QA
Contractor shall also participate in major security code reviews by Agency for the

modules that are developed specifically for the CSR Project's system, ensuring that

relevant code adheres to statewide, IRS, and DOR information security standard(s) where

applicable. The list of areas to be examined includes, but is not limited to the following;
l. User Authentication
2. Role Based Security
3. Database Connectivity
4. Password Validation
5. Encryption

QA Contractor shall work with FAST, CSR Pmject/Outsourced Blended Teams, Agency
Project Manager and the DOR Information Security Office to identify modules for code
review and appropriate sampling rates. Candidate modules for code review shall be
identified based on code complexity, number of interfaces and/or whether the code assists
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the customer in performing critical business functions. Once the modules for code review

are identified and agreed upon by Agency, QA Contractor will develop a plan and

schedule for code review and sampling, to be approved by Agency Project Manager.

The Code Review and Sampling effort will consist of three subtasks:

Subtask 22.1: Produce a System Vulnerability Assessment and Code Review

Sampling Plan that documents the approach for the system vulnerability assessment

and for the code reviews, including a listing of the modules for code review and

sampling, the process for conducting the sampling, the various tests involved per

module and written acceptance criteria as to the minimum thresholds necessary for

code acceptance (whether the code meets (or does not meet) acceptance criteria).

Subtask 2.2.2: System Vulnerability Assessment Report —Conduct an initial

assessment that looks at the COTS core, configuration, and customization

approaches, to assess the software platform. Also run basic vulnerability scanning of

the deployed infrastructure environment. The assessment of the software platform

helps identify potential vulnerability points in any configured or customized code.

Subtask 2.2.3:Code Review and Assessment Report for each Phase (four total). This

includes inspecting for potential security vulnerabilities, but would also include other

checks to ensure the code is of high quality and following best practices and the

FAST's own standards. This assessment would be performed once for each phase,

and would be performed on a random sample that spans different teams and

developers and shall list the results of the Code Review and Sampling Plan (by

module) and whether the modules under review met or did not meet acceptance

criteria. For code not meeting acceptance criteria, QA Contractor shall list areas for

improvement to allow the code to meet acceptance thresholds.

QA Contractor shall use the Project Plan, Project Schedule and FAST's or CSR
Project/Outsourced Blended Team's deliverable schedule when identifying candidate

modules for Code Review and Sampling, and for scheduling the security code review and

sampling work.

Deliverable 2,3i Quality Status Reporting and Tracking
Status Reporting. QA Contmctor shall attend project status meetings weekly and shall

prepare a Monthly Quality Status Report that documents Project status with the following

sections:
1. Project Quality Status

a. For the overall Project
b. For each element on the work breakdown structure (or each of the tasks and/or

units of work identified according to FAST's project management methodology)

in the Baseline Project Plan being executed

c. Tracking of recommendations made through QA Status and Improvements Report

or other channels designated by Agency Project Manager or DAS OCIO.

2. On-Going Risk Notification Report per task 5.2.
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Deliverable 2.3a: Monthly Report Format
QA Contractor shall provide for Agency Management review and approval, a sample

format for the QA Monthly Reports. The Monthly Report shall contain common areas

and components that have been considered to be best practices for State of Oregon QA

projects. QA Contractor is encouraged to provide examples, and Agency may provide

additional examples if needed by QA Contractor.

Deliverable 2.3b: Monthly QA Reports
The approved Monthly Report Format shall be used to create the QA CSR Project

Quality Status Monthly Report. Each report is due on or before the first Wednesday of
the month, for the work products performed in the previous month. The first report is due

within 60 days of Contract initiation. These reports shall also include Risk Updates for

the program and associated project efforts.

Task 2 Deliverables:

Deliverable
Number

2.1a

2.1b

2.1G

2.1d

2.1e

2.lf

2.1g

2.111

Deliverable
Description

QC review of FAST and CSR
Project/Outsourced Blended Teams

Project Plan(s), Initial reviews plus

additional periodic reviews as

prescribed in the delivery schedule

QC review of Deliverable 0.5:
Monthly Reports

QC review of FAST Artifact 0.1:
Protect Schedule

QC review of FAST Final
Implementation Specifications for
each of 4 Rollouts

QC review of FAST Final Rollout
Documentation for each of 4 Rollouts

including (but not limited to)
Conversion Plan, QA Plan, and Cut-

Over plan and supporting
plans/documentation

QC review of FAST Task No. 5
Deliverables and Artifacts —including

Letters, Reports, and Interfaces

QC review of FAST Task No. 6
Deliverables and Artifacts —including

Data Conversion Plan, Conversion

Reconciliation Report, and Inventory

of data resources

QC review of FAST Task No. 7

Due
Date

FAST Delivery+ 10
Business Days

FAST Delivery+ 10
Business Days
FAST Delivery+ 10
Business Days
FAST Delivery t 10
Business Days

FAST Delivery+ 10
Business Days

FAST Delivery + 10
Business Days

FAST Delivery + 10
Business Days

FAST Delivery+ 10
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Deliverable
Number

2.I1

2.lj

2.1k

2.2a

2.2b

2.2G

2.3a

2.3b

Deliverable
Description

Deliverables and Artifacts —including

System, Conversion,
Performance/Stress, and End-to-End
Test Plans, Test Results, and Test
Status Reports

QC review of FAST Task No. 8

Deliverables and Artifacts —including

Training Plans, Training Course
material, Training Assessment, and

Change Readiness Assessment

QC review of FAST Task No. 9
Deliverables and Artifacts —including
technical documentation, and aB
system documentation for RoBouts 1-

4
Other Deliverables and Artifacts as

necessary

System Vulnerability Assessment and

Code Review Sampling Plan (TBD)

System Vulnerability Assessment

Report (TBD)
Code Review and Assessment Reports

Monthly Quality Status Report Format

(TBD)
Monthly Quality Status Report (TBD)

Due
Date

Business Days

FAST Delivery+ 10
Business Days

FAST Delivery+ 10
Business Days

TBD

In accordance with

FAST Project Plan and

Schedule
Task 2.2.a acceptance +
10 Business Days
TBD
Contract Start+ 10
Business Days
Task 2.1a acceptance,
first due Contract Start
+ 60 days; first
Wednesday of each
calendar month

thereafter

Task 2 Deliverables Acceptance Criteria. QA Contractor shall submit an electronic

copy of Task 2 Deliverables to Agency Project Manager (or designee), Agency Project
Manager shaB review the Deliverable, to ensure that it conforms to the instructions as

provided in the Statement of Work and Appendices A through E of the Price Agreement

or additional information as provided by Agency in writing. Deliverables which do not

meet the standards outlined in the SOW and Appendices A through E or Agency written

directives shall be returned to QA Contractor for re-work as outlined in Section 2.3.3of
the Price Agreement Work Order Contract.

Task 2 Scope: QA Contractor shall perform Quality Control reviews for identified

project outputs, including those from FAST, as well as review inputs to the project from

other efforts that would have an impact on project deliverables. This will include initial



woc page 44 of 135

and recurring reviews of all CSR Project Plans as needed (currently there are 21 written

plans, with more which will be developed in conjunction with FAST during the Project
Planning phase), and may include but shall not be limited to the Deliverables listed in
Task 2 above, and other related Deliverables expected in each of 4 Rollouts (see FAST
Contract SOW for further details). As changes may occur within the schedule and scope
of the project, this QA SOW may be amended for additional time, scope and costs.

2.3 Task 3: Quality Assurance (QA)

QA Contractor shall provide overall Project quality review; periodically examine quality
control review results, checldists, change requests and tracking; and summarize the
results for executive review and oversight throughout the life of the Project. QA
Contractor will create and deliver quarterly Quality Assurance Status and Improvements
Reports and Presentations summarizing the overall Project status, performance, risks and

recommendations for process improvement to Agency Project Manager, the Project's
Executive Steering Committee and other relevant governance bodies, and DAS OCIO.
Note: The initial version of the Quality Assurance Status and Improvements Quarterly
Report must be provided to DAS OCIO at the time it is first delivered to Agency Project
Manager. The final version of the Report (if any revisions or alterations were made after
the initial version was provided) will be included with Agency's response, when provided
to DAS OCIO according to their major IT project reporting deadlines.

Specifically QA Contractor shall provide:

Deliverable 3.1i QA Status and Improvement Reports / Presentations
QA Contractor shall use the QA Status and Improvements Report template, Project
Assessment Report, Project Budget and Schedule Variance Report, and other reporting
vehicle or format as approved by DAS OCIO, to conduct quarterly reviews, prepare
reports, and deliver presentations. (See Appendix C for the template and Appendix D for
a sample.)

In order to ensure that CSR Project/Outsourced Blended Teams and FAST personnel are
coordinated in a manner that minimizes the impact of the review on the overall Project
schedule, QA Contractor shall coordinate the review with Agency Project Manager five

(5) business days prior to conducting the review.

The Deliverable - QA Status and Improvement Report - must contain, at a minimum, the
following:

l. Overall risk rank for the Project.
2. Executive Summary paragraph of the entire report. It must contain information such

as: A brief description of the primary achievement in the last period; A brief
description of the highest ranked priinary (if any) quality risks covered in the
following detail of the report; A brief description of the impact or consequence of the
risk if left unresolved. At a minimum, the Executive Summary must include:
a. A summary of Project progress and accomplishments since the last report
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b. A summary of expenditures to date compared to budgeted Project dollars

c. Identification and resolution of all problems encountered

d. Plans, milestones and deliverables for the coming period

e. A 3-month rolling risk matrix by assessment area

f. Assessment of overall risk to the Project

g. Evaluation of the overall Project status, Project budget and schedule variance,

schedule and stage of completion, indicating the causal factors, mitigation efforts

and recommendations
h. Evaluation of the Project's ability to deliver the benefits/results stated in the

approved business case on file with DAS OCIO, as documented in the

Inforination Resource Request signed by the State CIO.

3. Summary of the current progress followed by major milestones. At a minimum the

report must contain a progress, status and risk analysis for the following assessment

areas, in addition to other areas determined by Agency Project Manager to be critical

for monitoring purposes:
a. Project Management
b. Customer Involvement
c. Technology
d. Facilities and Support
e. Project Scope
f. Business Impact

g. Deliverable Quality
h. Development, Configuration and Implementation

i. Schedule

j. Resources and Staff
k. Actual expenditures compared to original (or current baseline) Project budget

1. Project schedule performance compared to original (or current baseline) schedule

m. Security

4. Brief Project effectiveness statements on all the high level categories from the

approved Quality Standards:
a. Categories where no risks were identified must simply be indicated in one line,

for example: Decision Drivers —no risks currently identified, or not evaluated at

this time.
b. Categories that contained a significant risk must describe the risk, describe the

factors used to determine the risk, estimate probability of occurrence, describe the

potential impact, indicate the risk severity rating, and provide a recommended

resolution strategy. At a minimum, the resolution strategy inust include:

i. Status of risks that must be monitored, identifying probability of occurrence

and potential impacts
ii. Identification of trigger points for intervention for each risk

iii. Recommended and alternative correction actions plans, with options

identified, presented for each identified risk to prevent and/or reduce

potential for the risk occurring or the danger escalating
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iv. Intervention strategies to address any risk(s) that exceed a trigger point, to

include a definition of options available to address the risk, the potential

affects and costs of implementing the strategy, a comparative summary of the

alternative strategies and identification of a recommended strategy

v. Implications for FAST's or CSR Project/Outsourced Blended Team's Project

Plan

5. Risks resolved since last period. Provide the previous risk rank, and brief status or

the actions taken on risks and results.

6. Completed DAS OCIO Project Assessment Reports and Project Budget /k Schedule

Variance Reports since Project start. (See Appendix E)

The QA Status and Improvement Report Template will assist with the executive

summary. (See Appendix C) The QA Status and Improvement Report EXAMPLE will

assist with how to create the report. (See Appendix D) DAS OCIO requires the

completion of a Project Assessment Report approximately once every 6 weeks. (See

Appendix E)

In addition to the above Quarterly Reports, QA Contractor shall conduct semi-annual

reviews and interviews of selected CSR Project Team members, Stakeholders, Business

Partners and Customers. Interviews will involve 10-15 identified participants, asking the

same set of questions to determine the degree of common understanding as to the scope

objectives, and Deliverables associated with the CSR Project.

QA Contractor shall then prepare a report for CSR Project management, outlining the results

of the interviews, and making recommendations for further pmgram action or correction.

This report must be submitted to CSR management along with the Quarterly Report (at

instances when both would be due) for OCIO review.

Task 3 Dellverables:

Deliverable Deliverable Due

Number Description Date

3.1 Quarterly QA Status and Improvement End of Quarter+ 10
Reports / Presentations Business Days*

*Note: The exact dates of the End of Quarter will be specified in the Baseline Project

Plan. These dates will take into account and include but not be limited to, QA

Contractor start date, and Oregon's Joint Legislative Committee on Information

Management Technology hearing dates.

Task 3 Deliverables Acceptance Criteria. QA Contractor shall submit an electronic

copy of Task 3 Deliverables to Agency Project Manager (or designee). Agency Project

Manager shall review the Deliverable, to ensure that it conforms to the instructions as

provided in the Statement of Work and Appendices A through E of the Price Agreement

or additional information as provided by Agency in writing. Deliverables which do not
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meet the standards outlined in the SOW and Appendices A through E or Agency written

directives shall be returned to QA Contractor for re-work as outlined in Section 2.3.3of
the Price Agreement Work Order Contract.

Task 3 Scope: QA Contractor shall perform Quality Control reviews for identified

project outputs, including those from FAST, as well as inputs to the project from other

efforts that would have an impact on project deliverables. This will include initial and

recurring reviews of all CSR Project Plans as needed (currently there are 21 written

plans, with more which will be developed in conjunction with FAST during the Project
Planning phase), and may include but shall not be limited to the Deliverables listed in

Task 2 above, and other related Deliverables expected in each of 4 Roffouts (see FAST
Contract SOW for further details). As changes may occur within the schedule and scope
of the project, this QA SOW may be amended for additional time, scope and costs.

2.4 Task 4t Independent Validation and Verification (IVdo V)

This task ensures that the system and its components, as delivered by FAST, are functional,

stable, and secured as defined by approved requirements of the CSR Project. QA Contractor

shall perform IV&V testing independent of the FAST system, as delivered by FAST.

In Deliverable 4.1,QA Contractor shall prepare an IV&V Master Test Plan (MTP). The

plan must call for IV&V of FAST's work products on a sampling basis. As FAST's
deliverables may contain software elements that have been previously deployed and proven

stable, QA Contractor shall focus IV&V efforts primarily on configuration of the system to

the DOR environment. In Deliverable 4.2, QA Contractor shall execute the IV&V MTP and

report testing status and results. QA Contractor shall plan and perform security related

IV&V separately under Deliverable 4.2.

Specifically, QA Contractor shaH:

Deliverable 4.1: IV&V Master Test Plan (MTP)
QA Contractor shall develop an IV&V Master Test Plan (MTP). The MTP must include

plans, methodologies, development procedures, and bug tracking. Emphasis must be on the

testing of high risk and new code areas. High Risk areas will include but not be limited to

sub-system integration, interfaces to other data systems, and provider claims processing

systems. At a minimum, the MTP must have the following eleinents:

1. Identification of potential high risk or new code areas

2. Test Definition and Test Matrix
3. Detailed Test Script Development Procedure
4. Detailed Configuration and Build Control Procedure
5. Testing Procedure
6. Testing Environment
7. Test Scripts
8. Testing Metric and Reporting
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The nature of IV&V testing to be conducted must be in accordance with the FAST' Project
Management methodology,

Deliverable 4.21 Test Execution and Status Report
QA Contractor shall prepare for and conduct IV&V testing. QA Contractor shall provide a

Testing Status Report on a bi-weekly basis, during the testing phase of each of 4 Rollouts,

fmm the initiation of IV&V through completion of the Project report to update Agency

Pmject Manager on the status of IV&V activities. (Notei Testing will not begin until

Agency Project Manager has accepted the Master Test Plan, Deliverable 4.1). At a

minimum, this report shall include the following:
1. Number of total tests to be conducted for the Project
2. Number of tests per high risk or new code areas of the system

3. Number of tests conducted, completed, and awaiting retest
4. Types of bugs correlated to the areas of test

5. Summary of the results of each security test

Task 4 Deliverables:

Deliverable
Number

4.1

4.2

Deliverable
Description

IV&V Master Test Plan (MTP)

Bi-Weekly Test Execution and Status
Report

Due
Date

FAST Test Plan
acceptance+ 10
Business Days
IV&V Initiation+ 2
weeks, then bi weekly

Task 4 Deliverables Acceptance Criteria. QA Contractor shall submit an electronic

copy of Task 4 Deliverables to Agency Project Manager (or designee). Agency Project
Manager shall review the Deliverable, to ensure that it conforms to the instructions as

pmvided in the Statement of Work and Appendices A through E of the Price Agreement

or additional information as pmvided by Agency in writing. Deliverables which do not

meet the standards outlined in the SOW and Appendices A through E or Agency written

directives shall be returned to QA Contractor for re-work as outlined in Section 2.3.3of
the Price Agreement Work Order Contract.

Task 4 Scope: QA Contractor shall perform Independent Validation and Verification of
the FAST system components which have been configured to the DOR environment.

This will include all major systems implemented in each roH out of the Project, as well as

any support systems, modules, or subcomponents provided by FAST. As changes may
occur within the schedule and scope of the project, this QA SOW may be amended for
additional time, scope and costs.

2.5 Task 5: Risk Assessment
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The Risk Assessment Task defines QA Contractor tasks to support the CSR Pmject's

overall risk management efforts. QA Contractor will refer to the CSR Project's Risk and

Issue Management Plan. The CSR Project Team has the primary responsibility for

executing the Pmject' risk management activities with QA Contractor providing a

supporting function. Within QA Contractor's role of completing quality management,

quality assurance and quality control on FAST's or CSR Project/Outsourced Blended

Team's plans, process and products, QA Contractor will identify risks and provide

recommendations for risk avoidance and mitigation strategies. Similarly, QA Contractor

will identify risks and provide recommendations for risk avoidance and mitigation strategies

on Agency's pmject management's plans, process, and products.

QA Contractor shall perform an initial risk assessment (Deliverable 5.1)on the CSR Project

Management Plan and/or related supporting plans, and FAST's and CSR
Project/Outsourced Blended Team' proposed project plan. After the initial assessment,

QA Contractor will provide On-Going Risk Notification (Deliverable 5.2) within each QA

monthly report for the life of the Contract.

Identification of Information Security risks wifi be an essential part of the scope of QA

Contractor's initial and on-going risk assessment.

Specifically, QA Contractor shall provide:

Deliverable 5.1: Initial Risk Assessment

QA Contractor shall conduct an Initial Risk Assessment of the Project to identify the current

status of the pmject, identify risks and their likelihood of occurring, and provide an

independent evaluation of the planned schedule, resources (budget and staffing) and

processes.

QA Contractor shall evaluate the CSR Project Management Plan (PMP), its components and

pmcesses, for reasonableness, validity, thoroughness and accuracy with emphasis on the

following:
l. Project Plan including Procurement Management Plan

2. Project Quality Management Plan

3. Project Change Management Plan

4. Project Risk /k Issue Management Plan

5. Communication Plan
6. Other critical Project Plans and processes

QA Contractor shall perform a risk assessment on FAST's or CSR Project/Outsourced

Blended Team's most recent Project Plans including the Pmject Schedule, Enterprise

Architecture Plan, Transition Plan, Staffing Plan, Security Plan, Configuration Management

Plan, Data Management Plan, Test Management Strategy, Post;Implementation Support

Strategy (for on-going operations and maintenance), Training Management Plan, and

Certification Checklist where applicable. This risk assessment must take into account work

product and Project level considerations, including at a minimum:

l. Feasibility of the technical solution
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2. Sufficiency of security controls to safeguard protected or confidential information and

to meet security requirements

3. Sufficiency of Project components and processes
4. Sufficiency of Project budget, schedule and resources

To accomplish this task, QA Contractor shall be well versed in all aspects of the CSR
Project. To gain basic project knowledge, QA Contractor shall review the following

documents:
1. The Core Systems Replacement Business Case, CSR Project Charter, Project Work

Plan and Work Breakdown Structure, Approved (original or current) baseline project
budget and schedule, Project Management Plan and related supporting plans, FAST's

Contract, specifically including the Statement of Work, and Project Plan, prior QA
vendor's assessments, reports, and work products, etc.

2. The FAST Contract (when finalized by Agency) including the CSR Project
Requirements that specifies functional, non-functional, and security rfxluirements.

The Initial Risk Assessment Deliverable (5.1)must include:

1. Risk Identification —Provide a description, level of impact, probability of occurrence,

and measurable threshold to trigger the risk.
2. Risk Avoidance Plan —Recommend specific solutions to avoid the triggering of each

risk.
3. Risk Mitigation Plan —Recommend specific risk mitigation solutions for each risk

that is identified. Solutions shall include cost/benefit analysis for each mitigation

option along with specific recommendations.
4. DAS OCIO Project Assessment Report —QA Contractor will complete "forward

view" column for all metrics identified therein. (See Appendix E)

Deliverable 5.21 On-Going Risk Notification

QA Contractor shall immediately verbally report to Agency Project Manager the discovery

of problems, new risks, or previously known risks that have increased in risk probability or

potential impact, that pose a risk of failure or danger to the success of the project. QA
Contractor shall develop and submit a written On-Going Risk Notification Report within

three (3) business days in the event of a major risk-triggering situation. Ongoing risk

notification and updates shall be part of the QA Monthly Report.

The on-going risk notification must follow the same requirements as defined for the initial

risk assessment with an emphasis on managing risks that occur and change during the

development and implementation process. On-going risk assessment must be conducted

while conducting the quality assurance and quality control tasks. The on-going risk

assessment must as a minimum:

1. Monitor the replacement system's hardware, software, infrastructure, and data

security requirements and risks as they apply to the project's progress to ensure that

the replacement system meets Agency requirements.
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2. Review where applicable the Business Continuity Plan (BCP), the Disaster Recovery

Plan (DRP) and audit controls to ensure the security of DOR's protected or
confidential information.

3. Review of implementation tasks and activities to assure that the confidentiality,

integrity and availability of the replacement system are not compromised.

5.3: Updated Risk Assessment
QA Contractor shall conduct an Updated Risk Assessment of the CSR Project to identify the

current status of the project, identify new risks and their likelihood of occurring, and provide

an independent evaluation of the updated schedule, resources (budget and staffing) and

processes. The Updated Risk Assessment must involve the CSR Project and all current

project components, which have been executed or are in place as of the execution of this

contract.

QA Contractor shall evaluate any updates to the CSR Project Management Plan (PMP), its

components and processes, for reasonableness, validity, thoroughness and accuracy with

emphasis on the following:
1. Project Plan including Procurement Management Plan

2. CSR Quality Management Plan
3. CSR Change Management Plan
4. CSR Risk and Issue Management Plan, and procedures

5. Communication Plan and Matrix
6. Other critical Project processes

QA Contractor shall perform an updated risk assessment on FAST's or CSR
Pmject/Outsourced Blended Team' most recent Project Plans including the Project
Schedule, Enterprise Architecture Plan, Security Plan, Staffing Plan, Configuration

Management Plan, Data Management Plan, Testing Strategy, Post-Implementation Support

Strategy (for on-going operations and maintenance), Training Management Plan, and

Certification Checklist where applicable. This risk assessment shall take into account work

product and project level considerations, including at a minimum:

1. Feasibility of the technical solution
2. Sufficiency of security controls to safeguard protected or confidential information

and to meet security requirements
3. Sufficiency of Project components and processes
4. Sufficiency of Project budget, schedule and resources

Task 5 Dellverables:

Deliverable
Number

5.1

5.2

Deliverable Due

Description Date
Initial Project Risk Assessment Report Contract Start+ 40

Business Days

On-Going Risk Notification Report To be included within

each Monthly Report.
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Deliverable
Number

5.3

Deliverable
Description

Updated Project Risk Assessment
Report (TBD)

Due
Date
TBD

Task 5 Deliverables Acceptance Criteria. QA Contractor shall submit an electronic

copy of Task 5 Deliverables to Agency Project Manager (or designee). Agency Project
Manager shall review the Deliverable, to ensure that it conforms to the instructions as

provided in the Statement of Work and Appendices A through E of the Price Agreement

or additional information as provided by Agency in writing. Deliverables which do not

meet the standards outlined in the SOW and Appendices A through E or Agency written

directives shall be returned to QA Contractor for re-work as outlined in Section 2.3.3of
the Price Agreement Work Order Contract.

Task 5 Scope: QA Contractor shall perform Quality Control reviews for all identified

project outputs, including those from FAST, as well as inputs to the project from other

efforts that would have an impact on project deliverables. As changes may occur within

the schedule and scope of the project, this QA SOW may be amended for additional time,

scope and costs.

3. Payment Provisions

Agency shall pay QA Contractor the fixed not-to-exceed (NTE) price per Deliverable

according to the Payment Schedule provided in Exhibit A, Appendix 2 and as accepted

by Agency in accordance with the Deliverables Acceptance Criteria set forth in Section 2
Statement of Work.

4. Appendices

QA Contractor shall use the appendices provided as reference materials for performing

work specified in this Statement of Work.
~ Appendix A: Generic Software Project Quality Standards
~ Appendix B: Project Evaluation Template
~ Appendix C: QA Status and Improvement Report Template
~ Appendix D: QA Status and Improvement "Sample" Report
~ Appendix E-1: Project Assessment Report
~ Appendix E-2: Project Budget dr Schedule Variance Report
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EXHIBIT A, APPENDIX 2

DOR CORE SYSTEM REPLACEMENT PROJECT
QUALITY ASSURANCE SERVICES

OPPORTUNITY 5 102-1067-13

PAYMENT SCHEDULE
OCTOBER 14, 2013
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DOR CORE SYSTEM REPLACEMENT PROJECT QUALITY ABBURANCE SERVICES

PAYMENT SCHEDULE

TABLE OF CONTENTS

1. Payment Schedule.

1.1 Fixed NTE Price per Deliverable

1.2 PSA Hourly Rates.. 16

October 14, 2013
Cr2013 CSG Government Solutions
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DOR CoRE SYsTEM REPLAGEMENT PRQJEcT QUALITY AssURANGE SERYIcEs

PAYMENT SCHEDULE

1. PAYMENT SCHEDULE
CSG's cost proposal for all tasks and deliverables is provided on the following pages. The table below

provides the fixed not-to-exceed (RITE) price per Deliverable, based upon the hourly rates set forth in

CSG's PSA, and the due date for each Deliverable.'he payment schedule does not anticipate the

Agency holding back any retention amounts.

1.1 Fixed NTE Price per Deliverable
~ Rs

IR-

11 1st

~ I IIIII s 4 ~ I 'I ~

'nr' tt li
'

'a I I i i I

Il@
1.2 Quality Checklists

1,4.1 Baseline Project Plan - Initial

Contract Start+ 40 Business Days $14,760~emm
Contract Start+ $9,256
40 Business Days for the first

version; quarterly update

thereafter.

1.4.3 Baseline Project Plan Quarterly Update ¹2 Contract Start+
40 Business Days for the first

version; quarterly update
thereafter for FAST Phase 1.

$9,256

IggIIII~ /II
1.4.$ Baseline Project Plan Quarterly Update ¹4 Contract Start+

40 Business Days for the first

version; quarterly update
thereafter for FAST Phase 1.

$9,256

'ontractor estimates that it's employees, subcontractors or agents will be on-site BOSS of the time in order to
perform the Services described in this WOC, with the exception of Contractor's Code Review and Assessment

activities (Subtask 2 2 3) which Contractor estimates will only require on-site work for Sordo of the time.

Ottober 14, 2013
O2013 CSG Government Solutions

Page 1
,Government Solve



WOO Page 54 of 135
DOR CORE SYSTEM REPLACEMENT PROJECT QUALITY ASSURANCE SERVICES

PAYMENT SCHEDULE

~ m

~ am- ~ rot. " 'sss ~ i ~
vt ott I

'

i k ~

lIlR@hl~ =<,"„,-."II@M~liiI.II~

I I~RI
40 Business Days for the first

2.1a.1 QC review of FAST and CSR Project/Outsourced

Blended

Teams Project Plan(sj, Initial reviews

FAST Delivery+ 10 Business Days S23,016RR~
2.1a.3 QC review of FAST and CSR Project/Outsourced FAST Delivery+ 10 Business Days S12,008

Blended

Teams Project Plan(s), Quarterly Reviews ¹2

2.1a.S QC review of FAST and CSR Project/Outsourced FAST Delivery+ 10 Business Days S12,008
Blended
Teams Project Plan(sj, Quarterly Reviews ¹4

October 14, 2013
CI2013 CSG Government Solutions
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DOR CORE SYSTEM REPLACEMENT PROJECT QUAUTY ASSURANCE SERVICES

PAYMENT SCHEDULE

SN ~:
I '.Ia.

I Issrs

~ ' iti = ssrsl
v!o le

11 Is

-' l'K¹f¹EIIN w~!IR'-'~I%I I
2.1a.l QC review of FAST and CSR project/Outsourced FAST Delivery+ 10 Business Days $12,008

Blended

Teams Project Plan(s), Semi-Annual Reviews ¹6

WH 1~IIRI~ I@II

2.1a.9 QC review of FAST and CSR project/Outsourced FAST Delivery+ 10 Business Days $12,008
Blended

Teams Project Plan(s), Annual Reviews ¹8

2.1b.2 QC review of Deliverable 0.5:Monthly Reports ¹2 FAST Delivery+ 10 Business Days $9,832

2.1b,4 QC review of Deliverable 0.5; Monthly Reports ¹4

2.1b.6 QC review of Deliverable 0.5:Monthly Reports ¹6

2.1b.8 QC review of Deliverable 0.5; Monthly Reports if¹

2.1b.10 QC review of Deliverable 0.5:Monthly Reports ¹10

FAST Delivery+ 10 Business Days $9,832

MM
FAST Delivery+ 10 Business Days $9,832

R
FAST Delivery+ 10 Business Days $9,832

I
FAST Delivery+ 10 Business Days $9,832

2.1b.12 QC review of Deliverable 0.5; Monthly Reports ¹12

2.1b.14 QC review of Deliverable 0.5:Monthly Reports ¹14

FAST Delivery+ 10 Business Days $9,832~~:o
FAST Delivery+ 10 Business Days $9,832

2.1b.16 QC review of Deliverable 0.5:Monthly Reports 416 FAST Delivery+ 10 Business Days $9,832

2.1b.18 QC review of Deliverable 0.5:Monthly Reports ¹18 FAST Delivery+ 10 Business Days $9,832

2,1b.20 QC review of Deliverable 0,5: Monthly Reports ¹20 FAST Delivery+ 10 Business Days $9,832

October 14, 2013
at2013 CSG Government Solutions

Pean 3
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DQR CQRE SYGTEM REPLACEMENT PR0JEcT QUALITY AssURANCE SERYIcEs

PAYMENT SCHEDULE

~ a
~ Na-

~ le

~ r" ~ . Yai I 4 n
'

s

2.1b.22

2.1b.24 $9,832

$8,456

QC review of Deliverable 0.5:Monthly Reports ¹24 FAST Delivery+ 10 Business Days

2.1b.26 QC review of Deliverable 0.5:Monthly Reports If26

I

FAST Delivery+ 10 Business Days

QC review of Deliverable 0,5: Monthly Reports ¹22 FAST Delivery+ 10 Business Days $9,832

2.1b.28 QC review of Deliverable 0.5:Monthly Reports ¹28

2.1b.32I
2.1b.34

QC review of Deliverable 0.5:Monthly Reports ¹32

QC review of Deliverable 0.5:Monthly Reports ¹34

2.1b.36 QC review of Deliverable 0.5:Monthly Reports 836

2.1b.38 QC review of Deliverable 0.5:Monthly Reports ¹38

2.1b.40

2.1b.42

QC review of Deliverable 0.5:Monthly Reports ¹40

QC review of Deliverable 0.5:Monthly Reports ¹42

2.1bA4 QCreviewof Deliverable 0.5:Monthly Reports ¹44

2.1b.46

2.1b.48

QC review of Deliverable 0.5:Monthly Reports «46

QC review of Deliverable 0.5:Monthly Reports ¹48

2.1b.30 QC review of Deliverable 0.5:Monthly Reports ¹30

FAST Delivery+ 10 Business Days $8,456

FAST Delivery+ 10 Business Days $8,456

I
FAST Delivery+ 10 Business Days $8,456

FAST Delivery+ 10 Business Days $8,456~Mwl
FAST Delivery+ 10 Business Days $8,456 I
FAST Delivery t 10 Business Days $7,080ai~
FAST Delivery+ 10 Business Days $7,080

FAST Delivery+ 10 Business Days $7,080~~M
FAST Delivery+ 10 Business Days $4,328

FAST Delivery+ 10 Business Days $4,328

FAST Delivery+ 10 Business Days $4,328

2.1d.1 QC review of Fast Final implementation

Specifications Rollout 1
FAST Delivery+ 10 Business Days $18,488

October 14, 2013
02013 CSG Government Solutions
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PAYMENT SCHEDULE

~ m

Nm ~ ": 1.'I'.': Pro
pm ss u

'
~ I ~

I Et

IIhl ali~ ~I&IIill'iiigENI'N~HHiiliii

each of 4 Rollouts including

I ='~5
I~el~I

Artifacts

1

II .Ilf
2.1f.3 QC review of Fast Task No. 6 Deliverables and

Artifacts
—including Letters, Reports, and Interfaces Rollout

3

FAST Delivery+ 10 Business Days 614,360

October 14, 2013
GI2013 CSG Government Solutions

Page 5
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PAYMENTSCHEDULE

am ~

:-Im .
~ ", ri'I S nr s

vt, 1st tt'
I

Q" 'MHklk IRhiiiiii itolkhiliUI li&!!l!di!IIIIL'M
2.1g.1 QC review of Fast Task No. 6 Deliverables and FAST Delively+ 10 Business Days $16,688

Artifacts

Wi ~ll
Artifacts

Il~liiMIII
Artifacts

II ""."l~l
Artifacts

Performance/Stress,
and End-to-End Test Plans, Test Results, and Test
Status Reports Rollout 3

October 14, 2013
O2013 CSG Government Solutions

Page 6
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PAYMENT SCHEDULE

se

ss

~ ". rs'; eat its a

[kij 'jf'I ggjlii Jgiit/jP I li Ilail f1]fake I lli lll I'i'5 hill, I!l
"IB

i
'u'.! .!!3 Imfi~tl

NS
2.1I.1 QC review of Fast Task No. 8 Deliverables and

Artifacts
—including Training Plans, Training Course

material,

Training Assessment, and Change Readiness

Assessment Rollout 1

FAST Delivery+ 10 Business Days $18,688

I'WK~5
2,11.3 QC review of Fast Task No. 8 Deliverables and

Artifacts
—including Training Plans, Training Course

material,

Training Assessment, and Change Readiness

Assessment Rollout 3

FAST Delivery+ 10 Business Days $14,360

Illa~%(IN
2,1J.1

2.1h3

QC review of Fast Task No. 9 Delivera blas and

Artifacts
—including technical documentation, and all

system documentation for Rollout 1

g„lMIIISII/I
'C

review of Fast Task No. 9 Deliverables and

Artifacts
—including technical documentation, and all

system documentation for Rogout 3

FAST Delivery+ 10 Business Days $18,688

lPMRI
FAST Delivery+ 10 Business Days $ 14,36D

October le, 2013
02013 CSG Government Solutions
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PAYMENT SCHEDULE

au
sla ~ ": Isis .'Piii I ~ I ~

'.ps le u

ftrs

)IPj)('jg!L¹ailb(fl)Ill:iuiii ii)(((Ilail it ill'T'IBPt)ifhtikittlill,"M(G(ll¹l
II e

2.1.k QC review (TBD) TBD $29,496

2.2b System Vulnerability Assessment Report (TBD) Task 2.2a acceptance+ 10
Business Days

$7,080

TBD2.2.c.2 Code Review and Assessment Report ¹2

2.2.c.4 Code Review and Assessment Report ¹4 TBD

month

$8,256

$8,2$6

$16,136

$16,136

$16,136

2.3b.7 Monthly Quality Status Report ¹7 First Wednesday of each calendar $16,136
month

2.3b.9 Monthly Quality Status Report ¹9 First Wednesday of each calendar $16,136
month

2.3b.11 Monthly Quality Status Report «11 First Wednesday of each calendar $16,136

October 14, 1013
OZOL3 C5G Government Solutions

Page 8
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Ie
~ NS

~ larr

~ = I is tvr ~ I ~ I
SIC I I II

's

I I ~ I

~Is
2.3b.13 Monthly Quality Status Report ¹13 First Wednesday of each calendar $16,136

month

2.3b.15 Monthly Quality Status Report ¹15 First Wednesday of each calendar

month
$16,136

2,3b.17 Monthly Quality Status Report ¹17 First Wednesday of each calendar $16,136
month

2.3b.19 Monthly Quality Status Report ¹19 First Wednesday of each calendar

month
$16,136

2.3b.21 Monthly Quality Status Report ¹21 First Wednesday of each calendar

month
$16,136

2.3b.23 Monthly Quality Status Report ¹23 First Wednesday of each calendar $16,136
month

2.3b.25 Monthly Quality Status Report ¹25 First Wednesday of each calendar $16,136
month

2.3b.27 Monthly Quality Status Report ¹27 First Wednesday of each calendar $16,136
month

2,3b.29 Monthly Quality Status Report ¹29 First Wednesday of each calendar $16,136
month

October 14, 2013
02013 CSG Government Solutions
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PAYMENT SCHEDULE
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$16,136

$16,136

$16,136

$14,560

$14,560

$14,560

$14,560

$14,560

$14,560

October 14, 2013
gt2023 CSG Government Solutions
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311 Quarterly QA Status and Improvement Reports/ End of Quarter+ 10 Business

W

W

P'Silb

$12,984

$12,984

$12,984

$12,984

$12,984

$12,984

$12,984

$12,984

Business Days

$75,680

October 14, 2013
O2013 CSG Government Solutions

Page 11
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PAYMENTSCHEDULE
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4.2.2 Bi-Weekly Test Execution and Status Report ¹2 IV&V Initiation + 2 weeks, then

bi-weekly

$17,464

4.2.4 Bi-Weekly Test Execution and Status Report ¹4 IV&V Initiation+ 2 weeks, then $17,464
bi-weekly

4.2.6 Bi-Weekly Test Execution and Status Report ¹6 IV&V Initiation+ 2 weeks, then $17,464
bi-weekly

4.2.8

4.2.10

4,2.12

4.2.14

4.2.16

4.2.18

Bi-Weekly Test Execution and Status Report ¹8 IV&V Initiation+ 2 weeks, then $14,712

bi-weekly

4.2.20 Bi-Weekly Test Execution and Status Report ¹20 IV&V Initiation+ 2 weeks, then $14,712

October 14, 2013
O2013 CSG Government Solutions

Page 12
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PAYMENT SCHEDULE
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4.2.22 Bi-Weekly Test Execution and Status Report ¹22 IV&V Initiation + 2 weeks, then

bi-weekly
$14,712

4.2.24 Bi-Weekly Test Execution and Status Report ¹24 IV&V Initiation + 2 weeks, then

bi-weekly
$14,712

4.2.26 Bi-Weekly Test Execution and Status Report¹26 IV&V Initiation + 2 weeks, then
bi-weekly

$14,712

4,2.28 Bi-Weekly Test Execution and Status Report¹28 IV&V Initiation + 2 weeks, then
bi-weekly

$14,712

4.2.30 Bi-Weekly Test Execution and Status Report ¹30 IV&V Initiation + 2 weeks, then
bl-weekly

$14,712

4.2.32 Bi-Weekly Test Execution and Status Report ¹32 IV¹ V Initiation + 2 weeks, then

bi-weekly
$14,712

5.2.1 On-Going Risk Notification Report ¹1 To be included within each

Monthly Report.
$2,952

5.2.3 On-Going Risk Notification Report ¹3 To be included within each
Monthly Report.

$2,952

5,2.5 On-Going Risk Notification Report ¹5 To be included within each

Monthly Report.
$2,952

October 14, 2013
CI2013 CSG Government Solutions

Page 13
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PAYMENT ScHEDULE

lm

~ RI'1.

~ b ~

~ * rt;3 tI..II ~ ts ~
'.m ~ lit

ot rm I I

Imlliillm~&~i¹ lSlli)sSLIM/i4ISM 3
5.2.7 On-Going Risk Notification Report ¹7 To be included within each

Monthly Report.
$2,952

5,2.9 On-Going Risk Notification Report ¹9 To be included within each $2,952
Monthly Report.

5.2.11 On-Going Risk Notification Report ¹11 To be included within each $2,952
Monthly Report,

5.2.13 On-Going Risk Notification Report ¹13 To be included within each $2,952
Monthly Report.

5.2.15 On-Going Risk Notification Report ¹15 To be included within each $2,952
Monthly Report.

5.2.17 On-Going Risk Notification Report ¹17 To be included within each $2,952
Monthly Report.

5.2.19 On-Going Risk Notification Report ¹19 To be included within each $2,952

5.2.21 On-Going Risk Notification Report ¹21 To be included within each $2,952

Monthly Report.

October 14, 2013
02013 CSG Government Solutions
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On-Going Risk Notification Report ¹25 To be included within each

Monthly Report.

Li! Ai

$2,952

5.2.27 On-Going Risk Notification Report ¹27 To be included within each

Monthly Report.
$2,952

5.2.29 On-Going Risk Notification Report ¹29 To be included within each

Monthly Report.
$2,952

5.2.31 On-Going Risk Notification Report ¹31 To be included within each

Monthly Report.
$2,264

5.2.33 On-Going Risk Notification Report ¹33 To be included within each

Monthly Report.
$2,264

5.2.35 On-Going Risk Notification Report ¹35 To be included within each

Monthly Report.
$2,264

5.2.37 $1,476

5.2.39 $1,476

5.2.41
Monthly Report.

$1,476

October 14, 2013
O2013 CSG Government Solutions

Page 13
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PAYMENT SCHEDULE
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5.2.43 On-Going Risk Notification Report ¹43 To be included within each 51,476
Monthly Report.

5.2.45 On-Going Risk Notification Report ¹45 To be included within each

Monthly Report.
$1,476

5.2.47 On-Going Risk Notification Report ¹47 To be included within each 51,476
Monthly Report.

5.3 Updated Project Risk Assessment Report

.i'';;: i-:W,".F~:,%I~:.—:-':='~===.

TBD 514,760

='.'. " 'e~:==i':.:;@~kg

1.2 PSA Hourly Rates

~ rwr@I ~Is% Fling teat sum~eea rir ~ IN rssa um 'm ~ ~nnnrree ie o o

5 IjIll Kil R
Terrie Ray Quality and Risk Analyst 7,512 9172 $1,292,064

TBD Senior Tester 2,720 9147 $399,840

October 14, 2013
02013 CSG Government Solutions

Page 16
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EXWIBIT B
to Work Order Contract 102-1281-13

QA CONTRACTOR DATA AND TAX CERTIFICATION

Certification: The iridividual signlrig on behalf of QA Contractor hereby certifies
and swears under penalty of perjury: (a) the number shown on this form is QA
Contraotor's correct'aXpayer identification; (b) QA Contractor is not subject to
backup withholding because ('i) QA Contractor is exempt from backup
withhelding, (ii) QA Coritractor has not been notified by the IRS that QA
Contractor is subject to backup withholding as a result of a failure to report all
interest or dividends, or (iii) the IRs has notified QA .contractor that QA
contractor is no longer subject to backup withholding; (c) s/he is authorized to
act on behalf of QA Contractor, s/he has authority and knowledge regarding GA
Contractor's payment of taxest and ta the best of her/his knowledge, QA
Contractor ia not in violation of any Oregon tax laws, including, without limitation,
those tax laws listed in QRS 305.380(4), namely ORS Chapters 118, 314, 318,
317, 318, 320, 321 and 323 and sections 1.0 to 20, chapter 533, oregon Laws
1981, as amended by Chapter 16, Oregon Laws 1982 (first special session); the
eklerly rental assistance program under. ORS 310.630to 310.706;and any local
taxes administered by the Oregon Depetment of Revenue under ORS 305.620;
(d) QA Contractor is an independent contractor as defined in ORS 670.600; and
(e) the supplied QA Contractor data Is true and accurate.

Federal Tax Number 36-415086/

Oregon Tax Number 593240-96

Oft oaatraatareteaatara ~~ Date fo /(7/ear tZ
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EXHISIT C
to Work Order Contract 10'2-1281-18

CERTIFICATION STATEMENT FOR INDEPENDENT CONTRACTOR
(QA Contracto'r completes if QA Contradtor is not a corporation or is a

professional corporation.}

A. QA CONTRACTOR IS INDEPENDENT CONTRACTOR.
QA Contractor certifies he/she meets%he following standards:

1. I am registered under ORS chapter 701 to proVide labor or services for which
such registration is required.

2. I have. filed federal and state income tax returns in the name of my business
or a businem Schedule C as part of the personal Income tax return, for the
previous year, or expect to file federal and state income tax returns, for labor or
services performed as an independent contractor in the previous year.

3. I will furnish the tools .or equipment necessary for the contracted labor or
services.

4. I have the authority to hire ftnd fire employees who perform the labor or
services.

5. I represent to the public that the labor or services are to be provided by my
independently established business as four (4) or more of the following
circumstances exist. (Please check four or more of the following: )

—A. Tha labor or services are primarily carried out at a location that is separate
from my residence or is primarily carried out in a specific portion of my
residence, which is set aside as the location of the business.
8, Commercial advertising or business cards are purchased for the business,
or I have a trade association membership;
c. Telephone li'sting is used for the business that is separate fern the
personal residence listing.
D. Labor or services are peri'ormed only pursuant to written contracts,
E. Labor br services afe performed for two or more different persons within a
period of one year.
F. I assume financial responsibility for defective workmanship or for service
not provided as evidenced by the ownership of performance bonds,
warranties, errors and omission insurance or liability insurance relating to the
labor or services to be provided.

QA Contractor Signature Date
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(Agency completes B below when QA contractor completes section A
above.)

B. AGENCY APPROVAL.
ORS 670.860. Independent Contractor Standards. As used in various
provisions of ORS chapters 316, 656, 657 and 701, an individual or business
entity that performs labor or services for.remuneratioh shall be considered to
perform the labor or services as an "independent contractor" if the standards of
this section are met. Agency certifies the contracted work meets the following

standards:

1. The QA Contractor is free from direction and control over the means and

manner of providing the labor or services, sub|sot only to the specificatioris of the
desired results.

2. The QA Contractor is responsible for obtaining ail assumed business
registrations or professional occupation licenses required by state law or local
ordinances.

3. The QA Contractor furnishes the tools or equipment necessary for the
contracted 'later or services.

4. The QA Contractor has the authority to hire and fire employees to perform the
labor or services.

5. Payment to the QA Contractor is made upon completion of the performance
or is made on the basis Of a periodic retainer.

Agency Signature Date
(Agency's certification ls solely for the Agency's benefit and internal uss)
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EXHIBIT D
to Work Order Contract 102-1281-13

QA CONTRACTOR'S PERSONNEL

Authorized Reoresentative:

Tim Leaning
Executive Vice President
CSG Government Solutions
180 N. Stetson, Suite 3200
Chicago, IL 60601
Tel: 3'12-444-2760
Email: tlenning@csgdelivers.corn

Proiect Manaoer:

Ray Gardner
Address: 180 N. Stetson.Ave„Suite 3209
Chicago, IL 60601
Tek 703-554-5065
Email; rgardner@csgdelivers.corn

Other Kev Persons:

Kathy Reczkiewicz
Client Executive
CSG Government Solutions
186 N. Stetson Ave., Suite 3200
Chicago, IL 6060'I
Tel: 217-417-3356
Email; kreczkiewiczocsgdelivers.corn

Terrie Ray
IV8 V/QA Analyst
Address: 1'80 N. Stetson Ave., S0ite 3200
Chicago, IL 60601
Tel: 503-442-9515
Email: tray@esgdelivers.corn
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Mike O'onnor
Technical Analyst
Address: 180 N. Stetson Ave., Suite 3200
Chicago, IL 69601
Tel: 8'i 5-545-5126
Email: rnoconnorosgdelivers.corn

Colleen May
Project Adviser
Address; 180 N. Stets'on Ave., Suite 3200
Chioagc, IL 60601
Tel. 208-57l-7392
Email: cmay@csgdelivers.corn

Tim Sear
Project Advisor
Address: 180 N, Stetson Ave., Suite 3200
Chicago, lL 60601
Tel: 312-423-2'l10
Email: tsar@csgdelivers.corn
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EXMIBlT E
to Work Order Contract 102-1281-13

AGENCY PERSONNEL

Authorized Reoresentattve:

Eric Smith
Program Management Office Administrator and CSR Project Sponsor
Oregon Department of Revenue
956 Center St NE
Salem, OR 97301-2555
Tel, 503.945-8232
Email: Eric.H.Smithestate.or.us

Proiect INanaaer:

Jennifel; Herman
Project Management Office Portfolio Analyst

Oregon Department of Revenue
955 Center St NE
Salem, OR 97301-2555
Tel: 503-585-8901
Email: Jennifer.S.Hannan@state.or.us

Other Kev Persons:

Keith Shribbs
Project Management Office Section Manager and CSR Project Team Manager

Oregon Department of Revenue
956 Center St NE
Salem, OR 97301-2565
Tel: 503.7794531
Email: Keith.Shftbbs@state.or.us

Shirlene Gonzalez
QA Business Analyst and CSR Project QA Coordinator
Oregon Department of Revenue
956 Center St NE
Salem, OR 97301-2655
Tel: 503-945-8477
Email: Shirlene.A.Gonzalez@state.or.us
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EXHIBIT F
to 'IVork Order Contreot 1II2-1281-18

Fast Enterprises, LLC - Statement of Work
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EXHIBIT 6
to Work Order Contract 102-1281-13

PROVISIONS REQUIREO BY FEBERAL LAW

(Agency must mark appropriate box below. Agency should determine whethei
federal funds are being used In this procurement and contact its contract office
and legal counsel to ascertain lf this exhibit is applicable to the Work Ordei
Contract.]

XXThe terms and conditions of this Exhibit 0 are applicable to the Work Order
Contract,

o The terms and conditions of this Exhibit 8 are NOT applicable to the Work
Order Contract.

Withput limiting the generality of section 17.1 df the WOIk Order Contract, QA
Contractor shall comply and, as indicated, cause ail subcontractors to comply
with the following fade'rai requirements, For purposes of thie Contract, all
references to federal laws are references to federal laws as they may be
amended from time to time.

(1) Equal Employment Opportunity. If this Contract, inciuding amendments, is
for more than $10,000, then QA Contractor shall comply with Executive Order
11246, entNed "Equal Employment Opportunity," as amerided by Executive
Order 11375, and as supplemented in Department of Labor regulations (4'I
CFR Part 60),

(2) Clean Air, Clean Water, EPA Regulations. If this Contract, including
amendment's, exceeds $100,000 then QA Contractor shall comply with all

applicable standards, orders, or requirements issued under Section 306 of the
Clean Air Act (42 U,S.C. 1857(h))„the Federal Water Pollution Control Act as
antanded (comntonly known 8s the clean water Act) (33 U.s.c. 1251 to
13'87), specifically including, but not limited to Section 506 (33 U.S.C. 1368).
Executive Order 11738,and Environmental Protection Agency regulations (40
CFR Part 15), which prohibit the use under nonexempt Federal contracts,
grants or loans of facilities induded on the EPA List of Violating Facilities.
Viplations shall be reported to the Agency, HHS and the appropriate Regional
Office of the Enviro'nmental Protection Agenq'y. QA Contractor shall Include
and cause. all subcontractors to include in all contracts with subcontractors
receiving more than $100,000 in Federal Funds, language requiring the
subcontractor to comply with the federal laws identified in this section.

(3) Energy Efficiency, QA Contractor shall comply with applicable mandatory
standards and policies relating to energy efficiency that are contairied in the
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Oregon energy conservation plan issued in compliance with the Energy Policy
and Conservation Act (Pub. L, 94163).

(4) Truth in Lobbying. The QA Contractor certifies, to the best of the QA
Contractor's knowledge and belief that:

A. No federal:appropriated funds have been paid or will be paid, by or on
behalf of QA Contractor, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member af Congress, an
officer or employee of Congrem, or an employee of a Member of Congress in
connection with th'e awarding of.ady federal contract, the making of any
federal grant, the making af any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment or modification of any federal contract, grant, loan or cooperative
agreemeilt

8. If any funds other than federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of
Congress,.or an employee of a Member of Congiess in connection with this
federal contract, grant, loan or cooperative agreeinent, the QA Contractor
shall complete and submit Standard Form LLL, "Disclosure Form to Report
Lobbying" in accordance with i'nstructions.

C. The QA Contractor shill require that the language of this certification
be Included in the award documents for aII subawards at ail tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients and subcontractors shall certify and
disalose accordingly.

This certification is a material representation of fact upon which reliance was
placed when this Contract was made or entered into. Submission of this
certification is a prerequisite for making or entering into this Contract imposed
by section 1362, Title 31, U,S, Code. Any person who fails to file the required
certification shall bs subject to s civil penalty of not less than $10,000 arid not
more than $100,000 for each such failure.

(5) HIPAA Compliance. If the work performed under this Contract are
covered by the Health Insurance Portability and Accountability Act or the
federal regulations implementing the Act (collectively referred to as HIPAA),
QA Contractor agrees to perform the work in compliance with HIPAA. Without
limiting the generality of the foregoing, work performed under this Contract is
covered by. HIPAA. QA Contractor shall comply and cause all subcontractors
to comply with the following:
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A. Privacy and Security Of Iridividually Identifiable Health Information.
Individually Identifiable Health Information about specific individuals is
confidential. Irrdividually Identifiable Health Information relating to specific
individuals may be exchanged between QA Contractor and Agency far
purposes directly related to the provision of se/vicea to clients which are
funded in whole or in part under this Contract, However, QA Contractor shall
not use or'isclose any Individually identifiable Health Information about
specific individuals in a manner that would violate the Agency Privacy Rules,
OAR 410-014-0000 ef. seq., or the Agency Notice of Privacy Practices, if

done by Agency. A copy of the most recent Agency Notice of Privacy
Practices is posted on the Agency web sits.at:

blips;//six-wsb1p,stale,or us/ss xweb/FORMS/ifidsx,cfm? Iusesdtloff=FORMS.noBiiidGrid,

or may be obtained from Agency

B. Data Transactions Systems. If QA Contractor intends td exchange
electronic data transactions with Agency in connection with claims or
encounter data, eligibility or enrollment information, authorizations or other
electronic transaction, QA Contractor shall execute a'n EDI Trading Partner
Agreement with Agency and shall comply with the Agency EDI Rules.

C. Consultation and Testing. If QA Contractor reasonably believes that
the QA Contractor's or the Agency's data transactions system or other
application of HIPAA privacy or security complianc's policy may result in a
violation of HIPAA requirements, QA Contractor shall promptly consult the
Agency's HIPAA officer. QA Contractor or Agency may initiate a request for
testing of HIPAA transaction requirements; subject to available resources and
the Agency's teltiri'g'chedule.

D. If QA Contractor is deemed to be a business associate of Agency
under HIPAA's Privacy Rule, 45 CFR Parts 160 and 164, QA Contractor
hereby provides Agency with satisfactory assurances that if it receives from
Agency or any trading partner any protected health information of any
iridividual, it shall maintain the security and confidentiality of such information
as required by the HIPAA's Privacy Rule, and other applicable laws and
regulations; I/I/ithout limibng the foregoing, QA Contractor agrees that:

(a) QA Contractor will not use or further disclose Pmtected Health
Information otherwise than as permitted or required by this Contract or
as required by law;

1.QA Contractor will use appropriate safsguards to prevent use or
disclosure of PHI otherwise. than as provided for by this Contract;
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2. QA Contractor agrees'o mitigate, to the extent practicable, any
harmful effect that is known to QA Contractor of a use or disclosure. of PHI

by QA Contractor in violation of the requirements of the Contract;

(c) QA Contractor will report to Agency any use or disclosure of PHI not

provided for by this Contract of which QA Contractor becomes aware;

(d) QA Contractor agrees to ensure that any agents, including
subcontractors, to whom it provides PHI, agree to the same
restrictions and conditions that apply to QA Contractor with respect to
such information;

(e) QA contlactor shall make available to Agency such information as
they may require to fulfill their obligations to account for disclosures of
such information;

(f) QA Contractor shall make its internal practices, books, and records,
including policies and procedures and PHI, relating to the use and
disclosure of PHI received from the Agency or trading partner (or
created or received by QA Contractor on behalf of Agency or trading
partner) available to Agency and to the Secretary of the United States
Department of Health and Human Services, for purposes of
determining Agency's or trading partners'ompliance with HIPAA;

and

(g) if feasible, upon termination of this Contract, QA Contractor shall return

or destroy all PHI received from Agency or trading partners (or created
or received by QA Contractor on behalf of Agency or trading partners)
that QA Contractor still maintains in any form, and shall retain no copies
of such informatk3n or, if return or destruction is not feasible, QA
Contractor shall continue to extend the protections of this Contract to
such information, and limit further use of the information to those
purposes that make the return or destruction of the information

infeasible.

Subject'to the foregoing restrictions, Agency agrees that QA Contractor
may use such PHI in the process of providing transaction m~pping, trading
partner profiling and training and mentoring services for Agency and trading
partners under this Contract.

(6) Resource Conservation and Recovery. QA Contractor shall comply and
cause all subcontractors to comply with all mandatory standards and policies
that relate to resource conservation and recovery pursuant to the Resource
Conservation and Recovery Act (codified at 42 USC 6901 et, seq,), Section
6002 ef that Act (codified at 42 USC 6962')'equires that preference be given
in procurement programs to the purchase of specific products containing
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recyoled materials identified in guidelines developed by the Environmental

Protection Agency. Current guidelines are set forth in 40 CPR Parts 241-263.

(7) Substance Abuse Prevention and Treatment. QA Contractor shall comply
with federal rul'es and statutes pertaining to the Substance Abuse, Prevention,
and Treatment Block Grant, including the reporting provisions of the Public

Health Servicee Act (42 USC 3'00x through 300x-64).

(8} Audits. QA Contractor shall comply and, if applicable, cause a
subcontractor to comply, with the applicable cudit requirements and
responsibilities set forth in the Office of Management and Budget Circular A-

133 entitled "Audits of States, Local Governments and Non-Profit
Organizations,"

(9) Debarment and Suspension. QA Contractor shall not permit any persori
or entity to be a subcontractor if the person or entity is listed on the non-

procurement portion of the General service Administration's "List of Parties
Excluded from Federal Proqurement or Nonprocurement Progralns" in

accordance with Executive Orders No. 12,549 and No, 12,689, "Debarment
and Suspension". (See 45 CFR part.76). This list contains the names of
parties debarred, suspended, or otherwise excluded by agencies, and
contractors declared ineligible under statutory authority other than Executive
Order No. 12649. 'Subcontractors with awards that exceed the simpli'fied

acquisition threshold shall provide the required certification regarding their
exclusion status and that of their principals prior to award.

(10) Medicaid Compliance,. To the extent QA Contractor performs any work

whose costs are paid in whole or in part by Medicaid, QA Contractor shall

comply with and'a'tise its subcontractors to comply with the federal ahd state
Medicaid statutes and regulations applicable to the work, including but not
limited to:

A. Keeping such records as may be necessary to disclose the extent of
services furnished to clients and, upon requeat, furnish such records or other
information to Agency, the Medicaid Fraud Control Unit of the Oregon
Agency of Justice and the Secretary 'of Health and Human Services;

B, Complying with all applicable disclosure requirements set forth in 42
CFR Part 455, Subpart B;

C. Complying with any applicable advance directive requirements
specified in 42 CFR section 431.107(b}(4);and

D, Complying with the certification requlreinents of 42 CFR sections
456.18 and 456.19.
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QA Contractor shall include and cause all subcontractors to include in all

contracts with subcontractors receiving Medicaid, language requiring the
subcontractor to comply with the record keeping and reporting requirements
set forth in this section and with the federal laws identified in this section.

(11) ADA. QA Contractor shall comply and cause all subcontractors to
cOmply with Title II of the Americans with Disabilities Aot of 1990 (codified at
¹2 LISC 12131 et. seq.) in the construction, remodeling, maintenance and

operation of any structafes and facilities, and in the conduct of all programs,
services and training as'sociated with the performance of work

(12) Pro-Children Act, QA Contractor shall comply and cause all

subcontractors to comply with the Pro-Children Act of 'l995 (codified at'0
USC section 6081 et. seq.),
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EXHIBIT H

to Work Order Contract 1Q2-1281-13

LAWS AND REGUI.ATIONS
SPECIFIC TO THE AGENCY

AND APPI.ICABLE TO THI'S WORK OROER CONTRACT

[Agency must mark appropriate box below. Agency-should determine whether

Agency is subject to additional laws and regulations to which Agency musl

ensure QA Contractor complies. Agency should contact its contract office and
legal counsei ta ascertain if this exhibit is applicable to the Work Order Contract.]

XX The terms and conditions of this Exhibit H are applicable to the Work Order
Contract.

a The terms and canditians of this Exhibit H are NOT. applicable to the Work
Order Contract.

QA Contractor shall comply with the provisions of Section 6103(b), af the
Internal Revenue Code, the requirements of IRS Publication 1075, and the
Privacy Act of 1974, 5 U.S.G. 5552a et. seq. related to federal tax
information.

In edditlon, QA Contractor shall comply with Agency's confidentiality end

secrecy policiea set forth In EXhibit J.
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IaiiII Ig EXHISIT I

to Work Orttar Contract 102-1281-13

em es I

Confidentiality and
Non-Disclosure Agreement

Contractors (FTI - Technicai)

This confidentiality and Non-Disclosure Agreement - contractors ("Agreement" ) is entered into this l |day of
c&tsaar-, 20~ by and between ths undersigned {"Contractor"}snd the State of Dregbii by and

through its Department of Revenue and Department of Administrative Services ("Agencies" ).

Recftals

A.. whereas Internal Revenue service ("IRs")"Publication 1076Tax Information security Guidelines For

Federal, State. snd Local Agencies" is applicable to:

~ the Agency, and
~ Contractors that have access to the Agency's Confidential Inforination under a Contract arith fhs Agency.

Whereas Agency and Contractor have entered Inta a business relationship which is set forth In (insert

description of ContrscVAgrsemsnt} ("Contract"}.

C, In connection with the Contract, and Contractor's access to the Oregon Department of Revenue.and to the

raised floor area of ths State Data Center, Contractor may be exposed to or Agency has or msy disclose te
Confractor and Contractor desires to receive in connecfion with its performance of its obligations under the

Contract certain information (collectively "Confidenlial Information" ) which may include:

~ buain'SSS ttnd teChnical infqfmatiOn in Vlgtfal, Written, Orftl qrf eleCtrcnlC fOrm inCluding but nct limited tO

trade secrets, inventions, innovations, processes, information, records and spscigcations owned or

licerised by Agency or used by'Agency iri connection with the opfvation of its business including, without

limitation, Agencj's business and product processes, methods, accounts and procedures. security

procedures, devices or requirements, technical structures, designs, configurations, business strategies,

plans, formulae, notes, reports, analyses, compilations, studies, interpretations, or

~ other docbments or records or items that gontain "Persahsl Information" atf that term is qsed in oRs
64BA.602(11), induding Social Security numbers. Personal Information is 3 type of Confidential

Information that is highly sensitive and subject to additional protection, or

~ Federal Tax Information ("FTI"}including Rsturna and Return Information as defined in 561.03(b)of the

Internal Revenue Code: (a} A "Return" means any tax or information return, ssgrnated taX declaration, qr

refund claim, including amendments, supplements, support)ng schedules, attachments or ilats, required

by or pertnittsd under the Cods, which is flied with the Internal Revenue Service by, on behalf of, or w}th

respect to any person; arid (b) "Return information" means the taxpayer's name, mailing address, and

identification number, including social security number or employer Identification number; any information

extracted from a Return, including names of dependents or the location of s business; information

contained on transcripts of accounts; the fact that a Returri was filed or examined; investigation or

collection history; or tax balance due information; information on whether a Return or any other

information received by, recorded by, prepared by, furnished to, or collected by the IRs with respect to a
Return. Returns and Return Information may be electronic or on paper,

Confidentiality and Non-Disclosure A'grssment Page 1
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blow THEREFORE, based ort the Recitals and'n consideration for the mutu'al Undertakings of Agtfncy and

Contractor under'he Contract.giffd this Agreefhtrni arid the conffidsiation provldp'd by Agency ib Cbntrsctor undsf
the Contract, the Agency and the Contractor agree ss follows:

1. Contractor shall maintain the confidentiality of any Confidential Information and will use the Confidential

Information only for purpose of performing its duties and obligations under the Contract. Atl wor'k defined
as Contractor'responsibilities under the Contract wlii be,perfdrmed under the supervision of Contractor or
Contraafoi's responsible sfmployees. Csfttractor shall not disclose any Co'rifidential Information to any
person or entity other than Contractor's employees, unless otherwise provided by Iaw. Contractor shall
not use the Confidential information except as permitted by this Agreement.

2. Contractor shall not generally cfrculate the Confidential information within its orgariization and will provide
access to.the Confidential Infomtation only to those individuals wilhin its own Organizaticn directly

involved in the activities related to the contract. contractor shall not disclose ths confidential Information

to its contraotors or consultants without ths express consent of Agency and without obtaining a
Confidentiality and Non-Disclosure Agreement between the subcontractor or sub~nsultant and the
Contractor and Agency, if required by law,

3. Contractor shall work with Agency in identifying Confidential Information utilized in the performance of the
work and applicable security measures that must be undertaken to protect the Confidential Informalion. If

Contractor will have access to FTI during its performance of the Contract, the additional provisions related
to FTI Set fbrth below apply:

a. Contractor agrees to corn ply with and accept responsibility for compliance by his or her empleyses
with the following requirements:

~ AII work defined ss Contractor responsibilities under the Contract will be performed under the
sugervision ot Centractor or Contractor's responsible employees.

~ Any Return or Return Information made available in any format shall be used only for the purpose
of carrying out the provisions of the Contract, Information contained in such material will be
treated ge confidential arid will not be divulged or made known in any manner to any persbn
except as may be necessary in the performance of ths Contract. Disclosure to anyone other than

an officer or employee or authorized subcontractor Or authorized agent of Contrsotpr will be
prohibited, unless otherwise provided by law.

~ All Returns or Return information will be accounted for upon receipt and prbperly storiid before,
during, and after processing. In addition, all related outputand products will be given thesame
levet of protecticri as required fo'r the source materials.

~ Contractor certifies that, upon Agehqy's request, the data procesasd during Ihs performance of
the Contract will be. completely purged from all data storage components of its computer facitliy,

and no output will be retained by Contrastor at the time the work is completed. If immediate
purging'of all data storage components Is nct possible, Contractor certifies that any IRS data
remainirig in any storage component will be safeguarded to prevent unauthorized disclosures.

~ Any Return Or Return InfOrmalicn that hae been rendered unuaable (eSpcilage") Or Sny
Iritermediate he'd copy printout'hat may result during the processing of IRs data will be given to
Agency or itg designee. When this is not possible, Contractor will be responsible for the
destruction of the spoilage or any intermediate hard copy printouts, and will provide Agency or its

designee with a statement containing the date of destruction, description of material destroyed,
and the method used.

~ AII Agency computer systems receiving, processing, storing, or transmitting FTI must meet ths
requirements defined in IRS Publication t 075. All Contractor computer systems receiving,
processing, storing, or transmitting FTI must meet the requirements defined in this Agreement. To

Confidentiality and Non-Disclosure Agreement Page 2



WOC Page g5 of 135

meet functional and assurance requirements, the security features of the environm'ant must
provide for the f(tanagefial, operational, and tsbhrtical controls, All security features.must be
available and activated to protect against unauthorized uss of and access to FTI.

No work involving FT I furnished under the Contract'ill be subcontracted without prior written
approvalofthe IRS,

~ contractor will lnsintsin a list of employees who hsvs authorized access. such list will be
provided to Agency snd, upon IRs'ritten requ'est; to the IRs rsvie'wing office.

~ Agenoy will have the right to terminate the Contract if Contractor fails to provide the safeguards
describ'ed above.

b. Each officer or employee of any perso'n to whom Realms or Return information is or may be
disclosed shall be notified in writing by such person that Returns qr Return Informatlqn disclosed to
such officer or employee can bs used only for a purpose ahd to the sxtsiit authorized herein, and that
further disclosures, unless otherwise pr'ovided by law, of any such Returns or Return information for
a purpose of to an extent unauthorized herein Constitutes a felony punishable upon conviction by a
fine of as much as $5,000 or imprisonment for as long as five years, or both, together with the costs
of prosecutiorr. Such person shell also notify each suoh ofgcer and employee that any such
unsgthorized future disglosure of Returris or Return Information may'also result in an award of civil

dani ages against the officer or employee. In an amount not less than $1,000 with respect to each
instance of unauthorized disdosure. These penalties, are prescribed by IRC Section 7213 and 7431
snd sst forth at 26 CFR 301.6103(n)-1.

c. Each officer or employee of any person to whom Returns or Return Information is or may be
disclosed shall be notified in writing by such person that any Return or Return Information made
ayisilsble in any forfqgt shall be used Only for ths purpose of carrying out the provisions of the
Contract. Infoi'matlon contained in such material shall be treated as'onfidential snd shall not be
divulged or made known in any manner to any person except as m'ay be necessary in the
pefformanceqf the Contract, or as otherwise provided by taw,. inspection by or disclosure to anyone,
without an official need to know constitutes a criminal misdemeanor punishable upon conviction by a
fine of as, much as $1,000 or imprisonment for as lcng as 't year, or both„ together with the costs of
prssttctftton. Such person shall also oqtify each such, officer and employee that any such
unauthorized inspection or disclosure ttf Returns or Return Inforination may also result In an award of
civil dam'Sgss against the oificer or employee in an amount equal to the sum of the greater of $1,000
for each act of unauthorized iihspection or disclosure with respect to which such defendant is 'found

liable or the'sum of the actual damages sustafned by the plaingff as a result of such unauthorized
inspection or disclosure plus in the case of a wiliful inspection or disclosure which is the result of
gross negligence, punitive dsinages, plus the costs of the action. These penalties are prescribed by
IRC Section 7213A slnd 7431.

d. Additionally, it is incumbent upon Contractor to inform its officers and employees of the penalties for
improper disdosure imposed by the Privacy Act of 1974, 6 U.S.C.552s. Specific'ally, 5 U.S.C.'552
a{i)(1},which is made applicable to contractors by 5 U.S.C.552a(m)(1'}, provlifes that any officer or
employee of a contractor, who by virtue of his or hsr employment or official position, has possession
of oi.access to agency records which contain individually identifiable. information, the disclosure of
which ls prohibited by the Privacy Act or regulations established thereunder, and who knowing that
disclosure of the specific material is so prohibited, willfully disdoses the material in any manner to any
person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined not more than
$5,000.

e. Granting e contractor access to FTI must be preceded by certifying that each individual understands
the Agency's security policy and procedures for safeguarding IRS inforination. Contractor must
maintain its authorization to access FTI through annual recsrtiflcatton, based on'wditten information
provided by Agency. The initial certification and recertification must be documented and placed in the

Conffdenlieiity and Non-Disclosure Agreement Page 3
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8.

Agency's files for review, As part of the certification and st least annually afterwards, Agency shall

advise contractor of the provisions of IRG secdons T431, 7213, and 7213A. The training provided

before the inibal certification and annually thereafter inust also covet'he incident response policy and
procedure for reporting unauthorized disclosures and data breaches. For both the initial csrtiTication

and the annual certification, Contractor should sign, either w'ith ink or electronic signature, a
confidentiality statement certifying fhsir understanding of ths security requirements.

f. The IRB and Agency shall have the right to send its offfcers snd employees in to the office's and

plants of contractor for inspection of the facilities and operations provided for the performance of any
work under the contract, .on the basis of such inspection, specific measures may be required in

cases where Contractor is found to be noncompliant with Contrast safsguards.

Qontractor shall not reverse engineer or attempt to.derive the composition or underlying information,

structure or ideas of any Gonfidential information.

Contractor stall times:shall comply with Agency's security policies and pi'ocedurss, provided that such
policies and procedures are provided in advance, in wrjting, for Contractor's rsv'isw. Contractor shall upon
Agency's request provide a signed copy of the attached Exhibit 1, Employee Agraemsnt and FTI
certification conffdsntiality snd Non-Disclosure Agreement from contractor's empfoyess or
subcontractors performing Services under the Contract. In addiTion, prior to the receipt of, and during the
period in which Contractor has possession of or access to, any Confidential information, Contractor shall

have in plass, a formal written information security program that prov'ides safsguards to protect
confidential Information from loss, theft, end disclosure fo uhauthorizad parsons,

Contractor shall promptly report to Agency any breach of security. use, disclosure, theft, loss, or other
unauthorized access of any document, record, compilation of information or other item that contains
Confidential Information to which the Contractor receives access, possession, custody 'or contrcl in the
performance of ths Contract,

All confidential Information, and similar items relating to the business of the Agency, whethsir prepared by
Contractor or otherwise coming into Its possession, shall remain the exclusive property of Agency. Upon

the earlier of completion, termination or expiration of ths Contract or upon demand of Agency, Gontractor
will promptly return all Confidential information and all copies, extracts and other objects or items in which

it may be contained or embodied; Contractor shalt not retain any.copies of the confidential Information;

and contractor shali certify that ths data processed during the performance of the Contract will be
completely purged from all data storage components of its computer facility, and no output containing
Confidential information will bs retained by Contractor at the time the work is completed.

This Agreement does not obligate Agency to disclose any information to Contractor. Neither this

Agreement nor any disclosure of information hereunder grants Contractor any right or license under any
trademark, trade secret, patent, copyright, or other propriietary right now or hereaiter owned or controlled

by Agency. Contractor egress that all Confidential Informdtion shall remain the property of Agency.

This Agreement is governed by the laws o'f'the Stats of Oregon. Any cisirn,.action, suit, or proceeding
(collectively, "Claim") between the State of Oregon or Agency (or any other agency or department of the
State of Oregon) and Contractor that arises from or relates to this Agreement shall be brought.and

conducted solely and exclusively within the Circuit Court of Marion County for the Slate of Orsgorr,

provided, however, if a Claim must be brought in a federal forum, then it shall be brought and Conducted

solely.and exclusively, within the United States District Court for the District of Oregon. CONTRACTOR
BY EXECUTION OF THIS AGREEMENT GONSENTS. TO THE IN PERSONAM JURISDICTION OF THE
COURTS REFERENCED IN THIS SEGTION g. In no eveht shall this section be construed as a waiver by
the State of'Oregon of an'y form of defense or immunity, whether sdvsreign immunity, governmental

immunity, immunity based on theelevsnth amendment to the Constitution of, ths United States or
otherwise, fram any claim or from the jurisdiction of any court

10. This Agreement may be modified or waived only in writing. If any provision Is found to be unsnforceabla,
such pr'bvidion will be limited orideleted to ths minimum extent necessary so that ths remaining terms
remain in'ull force end effect.

Gonffdsnrislity snd Non-Disclosure Agreement Page 4
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di. contractor acknowledges and agrees that dus lo the unfque natura Df lhe confidential Info'rm ation, a'y
breach of ttds Agreemeni by Contractor, iis ofgcsrs, employees, subcontractors or agents, Indudfng
unauthorized disclosure cf any Cqntidenlial Informsilon, may cause irreparable infury lo Agency that ls
Inadequately compensable in damages. Accordingly, in addition to the remedies Agency may have for
such breach under giis Agreement or lhe lava Agency.atso may seek snd obtain infunc(ive relief agdfns(
fha breach or threatened breach of lhe foregoing undertakings,

12..This Agreemenl shall surv'ive comptellon, termination'r expiration cf Ihe Contract or unlit Ihe donlraclual
obligations-defined In this Agreantent have been fulfilled, whtohwsr Is longer.

IN WITNESS WHEREOF, lhe parties have executed itis Agreement stfscttvs as of the last dale vrritten betoar.

Contra otor; state of oregoit, acting by and through ths
~ Departrnsftt of Rovonue

Title: 4(sf,r'fidffd~L>ledger A fPkr piny~
Dais: (Or I l I 2-ot3

Dato: /D//kl)3

Stale of Oregon, acting by and through the
Depsrlrnent of Adnrlnlstratlvs Services

Syf W!0'r r ) fl J.k:*,t.
Title; r'~f!4 - Vyfrbrrprt'I:::ri~

Hfdf(rlif'ate:

/yi li r y I

Conifdenliaii(y and IVon-Discfosure Agreerneni Page 5
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Exhibit .1

EMPI.OYEE AGREEMENT AND FTI CERTIFICATION

The undersigned, under penalty of perjury cerlifietu (a) that he or she is an employee of Contractor snd may,
during the course of his ar her performance under the Contract, have access to or be exposed to Confidential
Information, including Federal Tax Infonnagon and that information can be used only for a purpose and to the
extent authorized herein; (b) that ha or she has read the foregoing Confidentiality and Non-Disclosure Agreement
and agrees to be bound thereby; (c) that he or shs hss been trsirisd and certified by ths State of Oregon to
handle Federal Tsx Information arid s copy of his or her certificate ls attached; snd (d) further, that hs or shs has
read and understands the penalty provision's of Internal Revenue Code Sections 72'1 3, 7213A and 7431 for the
unauthorized disclosure gf, and or the unauthorized accsi*s of, Federal Ta'x Information, and the Privacy Act of
1974; 5 U.S.C. 552a, as set forth below:

~ disclosures of any Federal Tsx Informsgorr for s purpose or to an extsrit unauthorized herein constitutes 6
felony punfshable upon conviction by a fine of as much as $5,000 or imprisonment for as long as Eivs

years, or both, together with the costs of prosecution and any unauthorized future disclosure of Federal
Tax Information may also result in an award of civil damages against the officer or employee in an
amount not less than $1,000 with respect 'to each-instance of unauthorized disclosure. These penalties
are prescribed by IRC'Section 7213 and 7431 and set forth at 26 CFR 301.6103(n)-1.

any Return or Return information made available in any format shall be used only fsr the purpose of
carrying out the provisions of th'e Contract. Information contained in such material shall bs treated as
confidential and shall not bs divulged or made known in any manner to any person except as may be
necessary in the performance of'ths Contract, unless otherwide provided by law. Inspection by or
disclosure to anyone without an official need to kriow constitutes s criminal misdemeanor punishable
upon conviction by s ffne of as much as $1,000 or imprisonment for as long as 1 year, or both, together
with the costs of prosecufion snd any unauthorized inspection or disclosure:of Returns or Return
Information msy also result In an award of civil damages against the officer or employee in an amount
equal to the sum of the greater of $1,000for each act of unauthorized inspection or disclosure with

respect to which such defendant is found liable or the sum of the actual damagessustained by the
plaintif as a result of such unauthorized inspeotion or disclosure plus in.the case of a willful inspection or
disclosure which Is the result of gross negligence, punitive damages, plus the costs. of the action. The
penaltlee srs prescribed by IRC Section 7213A and 7431,

~ In addition, under ths Privacy Act of 1974, 5 U.S.C..552a, any officer or employee of Contractor, who by
rnrtue of his or her employment or official position, has possession of or access to Agency records which
contain individually identiffable information, the disclosure of which is prohibited by the Privacy Act or
mguiations established thereunder, and who knowing that disclosure of the specific inaterial is so
prohibited, willfully disclosee the material In any manner to sny person or agency not entitled to receive it,
shall be guilty of a misdemeanor and fined not more than $5,000.

By:

P'rinted Name;"

Title:

Date:

Confidenfialily snd Non-Disclosure Agreement Page 6



OREGON
DEPARTMENT~OF REVENUE

EXHIBIT J
to Work Order Contract 102-1281-13

SECRECYCLAUSE
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Taxpayer information is confidential and protected by Oregon law. Only authorized persons may have

access to taxpayer information, or to secure buildings where taxpayer information is handled. Oregon

law requires that you sign a Secrecy Certificate before being allowed access to this confidential informa-

tion or secure areas. By signing the certificate, you certify that you understand the confidentiality laws

and the penalties for violating them.

This applies to everyone with access to taxpayer information, including:

~ Department of Revenue employees

~ Employees of other government agencies

~ Vendors and contractors

~ Business partners

IHI%1IIKSear m a I a ia a ~ s I afar s ra M o FoK%roxn a I swor KIFIBSRWIET taall a la r o

~ Income taxi—Class C felony; up to $125,000 fine; up to five yea'rs imprisonment; dismissal from state

employment; no public office for five years. [ORS 314.991(2)]

~ Inheritance tax—Class C felony; up to $125,000 fine; up to five years imprisonment; dismissal from

state employment; no public office for five years. [ORS 118.990(3)]

~ Industrial property tax—Up to $10,000 fine; up to one year imprisonment. [ORS 308.990(5)]

~ Timber tax—Up to $5,000 fine; dismissal from state employment. (ORS 321.686)

~ Employment Deparbnent —May result in dismissal from state employment, or other discipline.

[ORS 657.665(6)]

These prom'sions also apply to transient lodging tax (ORS 320.330),cigarette tax (ORS 323.403),tobacco pmducts tax (ORS 323.595),
emergency co)nmunications tax (ORS 403.230),oil and gas production tax (ORS 324.170),hazardous substances tax (ORS 453.410),
and petroleum products tax (ORS 465.124).

~ JHVilllK%rormaramraaiarorsoxuolsKQromr)swor ~rniHBIPVRTiltoamaror ~

~ IRC Sect. 7213—Felony; up to $5,000 fine; imprisonment of up to five years; cost of prosecution,
damages".

~ IRC Sect. 7213A—Up to $1,000 fine; imprisonment of up to one year; cost of prosecution, damages".
"Da)rmges may include $1000per act, actual damages, punitive damages, cost of legal action, attorney fees. See Section 7431.

1 SO-asc-)na fnoa 2-11)
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Please read the following laws. They explain the types of
information that are confidential. If you have questions
during your employment or performance of duties, ask
your supervisor or a Disclosure officer before accessing or
disclosing information.

After reading this information, fill out the last page and re-
turn it to the Department of Revenue. Keep the other pages
for your records.

Laa~s fsssassrsrssssr~FF4w:vas.

ORS 314.835

(1) Except as otherwise specifically provided in rules ad-
opted under ORS 305.193or in other law, it shall be unlawful
for the Department of Revenue or any officer or employee of
the department to divulge or make known in any manner the
amount of income, expense, deduction, exclusion or credit or
any particulars set forth or disclosed in any report or return
required in the administration of ORS 310.630to 310.706,
required in the administration of any local tax pursuant to
ORS 305.620, or required under a law imposing a tax upon or
measured by net income. It shall be unlawful for any person
or entity to whom information is disclosed or given by the

dep ar tment pursuant to ORS 314 840 (2) or any other provi-
sion of state law to divulge or use such information for any
purpose other than that specified in the provisions of law
authorizing the use or disclosure. No subpoena or judicial
order shall be issued compelling the department or any of its

officers or employees, or any person who has acquired infor-
mation pursuant to ORS 314.840(2) or any other provision of
state law to divulge or make known the amount of income,
expense, deduction, exclusion or credit or any particulars set
forth or disclosed in any report or return except where the
taxpayer 's liability for income tax is to be adjudicated by the
court from which such process issues.

(2) As used in this section:

(a) "Officer," "employee" or "person" includes an autho-
rized representative of the officer, employee or person, or
any former officer, employee or person, or an authorized
representative of such former officer, employee or person.

(b) "Particulars" includes, but is not limited to, a tax-
payer's name, address, telephone number, Social Secu-
rity number, employer identification number or other
taxpayer identification number and the amount of refund
claimed by or granted to a taxpayer.

ORS 314.991

(2) Violation of ORS 314.835 is a Class C felony. If the offender
is an officer or employee of the state the offender shall be
dismissed from office and shall be incapable of holding any
public office in this state for a period of five years thereafter.

Applicability to other tax programs

The above provisions of ORS 314, concerning the confiden-

tiality of returns and penalties, also apply to:
150-500-033(ass 2-19 2
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ORS 320.330

ORS 323.403

ORS 323595

ORS 403.230

ORS 324.170

ORS 453.410

~ Transient lodging tax

~ Cigarette tax

~ Tobacco products tax

~ Emergency communications tax

~ Oil and gas production tax

~ Hazardous substances tax

~ Petroleum products tax ORS 465.124

~a" fsisalBSTBBRTiiRHT%a:vas.

ORS 118.525

(3) Violation of ORS 118.525is a Class C felony. If the offend-
er is an officer or employee of the state the offender shall be
dismissed from office and shall be incapable of holding any
public office in this state for a period of five years thereafter.

~a- ~ fss SI~s ~ - %FHv.v u.

ORS 308.290

(11)(a)All returns filed under the provisions of this section
and ORS 308.525 and 308.810are confidential records of the
Department of Revenue or the county assessor's office in
which the returns are filed or of the office to which the re-

turns are forwarded under paragraph (b) of this subsection.

(1) It shall be unlawful for the Department of Revenue or
any of its officers or employees to divulge or make known
in any manner any particulars disclosed in any return or
supporting data required under this chapter. Except for
executors or beneficiaries and their authorized representa-
tives, it shall be unlawful for any person or entity who has
acquired information pursuant to subsections (3) and (4)
of this section to divulge or make known such information
for any purpose other than that specified in the provisions
of law authorizing the use or disclosure. No subpoena or
judicial order shall be issued compelling the department,
or its officers or employees, or persons described in subsec-
tions (3) and (4) of this section, to divulge or make known
any particulars disclosed in any such return or supporting
data except where the liability for inheritance taxes is to be
adjudicated by the Oregon Tax Court. Nothing in this sec-
tion shall prohibit the publication of statistics so classified
as to prevent the identification of particulars in any return
or supporting data covered by this section.

(2) As used in this section:

(a) "Officer," "employee" or "person" includes an autho-
rized representative of the officer, employee or person,
or former officer, employee or person, or an authorized
representative of such former officer, employee or person.

(b) "Particulars" includes, but is not limited to, a tax-
payer's name, address, telephone number, Social Security
number and the amount of refund claimed by or granted
to a taxpayer.

ORS 118.990



ORS 308.413

(1) Any information furnished to the county assessor or to
the Department of Revenue under ORS 308.411 which is
obtained upon the condition that it be kept confidential shall

be cordidential records of the office in which the information
is kept, except as follows:

(a) All information furnished to the county assessor shall be
available to the department and all information furnished

to the department shall be available to the county assessor.

(b) All information furnished to the county assessor or
department shall be available to any reviewing authority
in any subsequent appeal.

(c) The department may publish statistics based on the
information furnished if the statistics are so classified as to
prevent the identification of the particular industrial plant.

(2) The Department of Revenue shall make rules governing
the confidentiality of information under this section.

(3) Each officer or employee of the Department of Revenue
or the office of the county assessor to whom disclosure or ac-
cess of the information made confidential under subsection

(1) of this section is given, prior to beginning employment
or the performance of duties involving such disclosure, shall

be advised in writing of the provisions of this section and
ORS 308.990(5) relating to penalties for the violation of this

section, and shall as a condition of employment or perfor-
mance of duties execute a certificate for the department or
the assessor in a form prescribed by the department, stating
in substance that the person has read this section and ORS
308.990 (5), that these sections have been explained to the
person and that the person is aware of the penalties for vio-
lation of this section.

ORS 308,990

(5) Subject to ORS 153.022, any willful violation of ORS
308.413or of any rules adopted under ORS 308.413is pun-
ishable, upon conviction, by a fine not exceeding $10,000,
or by imprisonment in the county jail for not more than one

year, or by both.

~ toads i PWR FH w:Iisf.

OR S 321.682

(1) Except as otherwise specifically provided by law, it shall

be unlawful for the Department of Revenue or any officer
or employee of the department to divulge or make known
in any manner the amount of the tax or any particulars set
forth or disclosed in any report or return required to be filed

under ORS 321.045or 321.741or any appraisal data collected
to make determinations of specially assessed value of forest-

land pursuant to ORS 321.201to 321.222, It shall be unlawful
for any person or entity to whom information is disclosed or
given by the department pursuant to ORS 321.684(2) or any
other provision of state law to divulge or use such informa-

tion for any purpose other than that specified in the provi-
sions of law authorizing the use or disclosure. No subpoena
131RIDD-D33fsee.3-19 3

wOc Psps 1st of 5ss
or judicial order shall be issued compelling the department

or any of its officers or employees, or any person who has

acquired information pursuant to ORS 321.684 (2) or any
other provision of state law, to divulge or make known the

amount of tax or any particulars set forth or disclosed in

any report or return except where the taxpayer's liability

for timber tax is to be adjudicated by the court from which

such process issues.

(2) As used in this section, "officer," "employee" or "per-
son" includes an authorized representative of the officer,

employee or person, or any former officer, employee or per-

son, or an authorized representative of such former officer,

employee or person.

ORS 321.686

Violation of ORS 321.682 is subject to a fine not exceeding

$5,000 or, if committed by an officer or employee of the state,

dismissal or removal from office or employment, or both
fine and dismissal or removal from office or employment.

~0 III I0QVIII ef I I i%II 5alii% IT5555%3IeeeA

ORS 657.665

(4)The Employment Department may: ... (i) Disclose in-

formation to the Department of Revenue for the purpose
of performing its duties under ORS 293.250 or under the
revenue and tax laws of this state. The information disclosed

may include the names and addresses of employers and

employees and payroll data of employers and employees.
The information disclosed is confidential and may not be
disclosed by the Department of Revenue in any manner that

would identify an employing unit or employee except to the

extent necessary to carry out the department's duties under
ORS 293.250or in auditing or reviewing any report or return

required or permitted to be filed under the revenue and tax

laws administered by the department. The Department of
Revenue may not disclose any information received to any

private collection agency or for any other purpose. If the

information disclosed under this paragraph is not prepared
for the use of the Employment Department, the costs of
disclosing the information shall be paid by the Department
of Revenue.

(6) Any person or any officer or employee of an entity to
whom information is disclosed by the Employment De-
partment under this section who divulges or uses the in-

formation for any purpose other than that specified in the

provision of law or agreement authorizing the use or disclo-

sure may be disqualified from performing any service under

contract or disqualified from holding any appointment or
employment with the state agency that engaged or em-

ployed that person, officer or employee. The Employment

Department may immediately cancel or modify any infor-

rnation sharing agreement with an entity when a person or
an officer or employee of that entity discloses confidential
information, other than as specified in law or agreement.



OREGON
DEPARTMENT~OF REVENUE

SECRECY LAWS CERTIFICATE

Required by ORS 314.840(3),ORS 118525(6),
ORS 308.413(3),ORS 321.684

WOC Page 2 D2 of tSS

I have read the laws prohibiting disclosure of confidential information for the tax programs below.

The laws have been explained to me.

I have been furnished with a copy of the laws.

I understand Oregon's disclosure laws and the penalties for violating them.

Income tax

Inheritance tax

Industrial property tax

Forestland tax

Employment Department tax

Transient lodging tax

Cigarette tax

Tobacco products tax

Emergency communications tax

Oil and gas production tax

Hazardous substances tax

Petroleum products tax

Federal tax laws

ORS 314.835,ORS 314.991(2)

ORS 118.525(1);ORS 118.990(3)

ORS 308.290(11);ORS 308.413;ORS 308.990(5)

ORS 321.682;ORS 321.686

ORS 657.665(4)(i) Bnd (6)

ORS 320.330

ORS 323.403

ORS 323.595

ORS 403.230

ORS 324.170

ORS 453.410

ORS 465.124

IRC Sections 7213, 7213A, 7431

PRINTyour fullname Business telephone number

Print full norns of business or organization for which you srs acting in an offlclsl capacity

Address of business or organization SSN (Collection agency employees only)

What is the nature of your business'2 Duration of contram or vis it

Revenue contact Area where you'l be working

Signature Date

PRINT your full name Date

Signature

In Compliance Not in Compliance

150-soo-oss(nev. 2-11)
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Appendix A: Generic Software Project Quality Standards

The following table identifie quality standards that will be for quality management and risk assessment

purposes. Additional standards may be added, while standards identified as unnecessary can be deleted.

However, there are specific Quality Standards, identified herein with an asterisk (*) and/or specified in the

QA Contract Statement of Work, that must be reported on.

The quality standards in this table are organized with the following headers:

I QS¹ —A sequentially assigned number for quality standards

2 Quality Category —Header that names the category in which the foBowing Quality standards belong

3 Quality Standard —Named areas of potential quality standards. "*"indicates recommended minimums

4 Low Risk Cues —Characteristics of this quality standard when it can be considered low risk to the

project
5 Medium Risk Cues —Characteristics of this quality standard when it should be considered high risk to

the project
6 High Risk Cues —Characteristics of this quality standards when it should be considered high risk to the

project
7 Rating —Level of quality risk you think is true of this project

a. Low —This project exhibits the low risk cue, or appears to have no risks in this area

b. Medium —This project exhibits the medium risk cue, or something similar in threat

c. High —This project exhibits the high risk cue, or something similar in threat

d. N / A —This factor is not applicable to this pmject
e. Need Info —The Contractor needs information from someone else (perhaps an expert) to make a

judgment
f, TBD —The project is not far enough along to make a rating; the Contractor needs to review the

quality standard at a later time

I Risk Rank —The numerical rating for risk as it ranks with other identified. For example the quality

standard may have high risk cues, but for the project may be of low risk
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Appendix B:
Project Evaluation Template

(at end of each project phase or at project closing)

Approval Date: Month Day, Year

Initiating,
Planning,

Executing,
Controlling

Evaluate Key Aspects
of Project

Transition Project to
Operations Project Evaluation)

Document Lessons
Learned

I
Closing

Purpose of the Document
The purpose of the Project Evaluation is to evaluate the project (at end of each project phase or at project

closing), evaluate transition of the project to operations, provide a basis for feedback to the project team

and management, and to document the lessons learned to improve the process and future project potentiaL

Template Instructions

This template contains suggested boilerplate language and assumes that the project will make appropriate

additions, deletions, and changes for their specific needs.

I Insert information between left and right brackets —<> and then Delete Brackets

2 Information in italics is additional template instructions. Delete all italicized instructions

3 In file on the menu go to properties and in the summary folder enter the document title and author

(person or group)
4 If the document is longer than 5 pages, you should insert an automatic table of contents

Degree of Attainment of Business Objectives
Document how the project performed against each obj ective establishedin the Product Description and

Integrated Project Plan.

<Objective n>

Degree of atttdnment of objective
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Success Factors

Nature and causes of variances

<Objective n>

Degree of attainment of objective

Success Factors

Nature and causes of varlauces

Degree of Attainment of Budget Objectives
State the Planned Cost and Funding for the project, as approved in the Integrated Project Plan. State tire

Actual Cost and Funding at end ofproj ect phase or at completion. Document and explain all cost and

funding variances, including approved changes to the cost baseline.

Expenditures ($000)

Planned Actual Variance Explanation

Internal Staff Labor

Service

Software Tools

Hardware

Materials aud Supplies

Facilities

Telecommunications

Tfaltltng

Contingency (Risk)

Total

Funding Source ($000)

Planned Actual Variance Explanation

General Fund

Nou-General Fund

Federal
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Other

Total

Degree of Adherence to Schedule
Compare the approved schedule baseline against the actual completion dates. Document and explain any

schedule variances, including approved changes to the schedule baseline

Degree of Satisfaction of User Requirements
Document any changes to the Requirements and their impact on Performance, Cost, or Schedule Baselines.

Degree of Realization of Anticipated Benefits (Business Case
Realization)
Document the primary benefits the agency projected would be realizeibbttained (benefits or ROI Targets)

Document whether those benefits were obtained (or are expected to be obrainedl by the project.

Degree of Productivity Experienced
Indicate the productivity level of the project and factors that caused increased performance, as well as,

decreased perfonnance.

Degree of Delivery —Product Project Deliverable
List the major Proj ect Deliverables and the date each was accepted by the user. Identify any conttngenc(es

or conditions related to the acceptance.

Deliverable Date Accepted Contingencies or Conditions

Transition to Operations and Maintenance
Describe the plan for operation and maintenance of the product, good, or service delivered by the project
below. In addition, state the projected annual cost to operate and maintain the product, good, or service.

Ifthe operation and maintenance plan is not in place, what is the target date for the plan and what is the

impact ofnot having operations and maintenance for the product, good, or services in place.

Operations and Maintenance Plan
Define what will be maintained, who will be responsible for maintaining, how changes will be made to the

application, how regular upgrades to software, utilities, and hardware will be prioritized, what business

unit is responsible and any other service agreements. You may want to define what are "functionality

enhancements", "Operations enhancements", "Defect enhancements" and "Emergency Fixes" and how

these requests will be prioritized in the future,

Operations and Maintenance Cost
Expenditures ($000l
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Yr1 Yr2 Yr3 Yr4 Yr5+ Explanation

Internal Staff Labor

Services

Software Tools

Hardware

Materials and Supplies

Facilities

Telecommunications

Training

Contingency (Risk)

Total

Funding Source ($000)

Yr1 Yr2 Yr3 Yr4 Yr5+ Explanation

General Fund

Non-General Fund

Federal

Other

Total

Release of Project Resources
List the Resources used by the project. Identify to whom each resource was transferred and when it was

transferred. Account for all proj ect resources utilized by the project.

Resource
(Describe or name the resource used)

Project Team

Person or Organization Who Received
Resource Turnover Date

Customer Support
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Facilities

Equipment

Software Tools

Other

Transition of Project Documentation
Identify all project documentation materials stored in the proj ect library or other repository. Identify the

type ofmedia used and the disposition of the project documentati on (see Communications Plan).

Report(s) and Document(s) Media Used Storage Location Disposition

Lessons Learned
Identify primary Lessons Learned. Lessons Learned should be stated in terms ofProblems (or issues) and
Corrective Actions taken. Site any references thtu provide additional detail. References may include

project reports, plans, issue logs, change management documents, or Lesson-learned checklist.

Statement of Leason References Corrective Actions
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Appendix C: QA Status and Improvement Report Template

Note: Attach completed DAS EISPD Project Assessment Report and Project Budget & Schedule
Variance Report to this QA Status and Improvement ReporL Format of these two DAS EISPD
reports may not be altered by the Project, and the latest approved version of these reports must be
used. However, the format of this QA Status and Improvement Report may be customized to the

needs of the Project, subject to the review and approval process specified in the QA Contract
Statement of Work.

Period: Month/Year

Risk of Project Failure

Low Medium

Summary
Th/3 section shordd provide a paragraph summary of the entire report. lt should contain information such

as; A brief description the primary achievement in the lasr period. A brief description of the highest ranked

primary (if any) quality risks covered in the detail of the report. A brief description of the impact or
consequence of the risk if left unresolved. This section should not be more than a //3 of this page.

The following section should start with a summary of the Current Progress followed by major milestones.

Current Progress

Progress Point —Make
specific progress point
regarding schedule, and

budget i.e.,
The project is on
schedule

3 piete

27m

Remelnlrm

73u

Include a diagram as above that indicates qe complete, % remaining. Following

diagram provide more detail relating to any progress points made,

At this tune, resource usage, task completion and work remaining indicate the project is

on schedule and can be completed on time aad within planned budget.

Additional Progress
point

Detail of Point.

Additional Progress
point

Detail of Point.
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Major Milestones —From <date to date>

Abbreviated Major
Milestone Title

Status or Milestone.

Abbreviated Major
Milestone Title

Status or Milestone.

Abbreviated Major
Milestone Title

Status or Milestone.

Current Quality Risks —by Category
The following sections should be summary results of the risks from the Quality Control Audits, using the

Quality Standard checklist's quality categories.
~ Categories where no risks were identified should simply be indicated fn one line, for example,

Decision Drivers —no risks currently identified or not evaluated at this time.

~ Categories wldch contained a significant risk should briefly describe the risk, describe the factors
used to determine the risk, describe the potential impact, indicate the risk severity rating, and

provide a recommended resolution strategy.

Business Mission and Goals

High Risk Cue, i.e. Does
not support or relate to fziatr

customer organization
mission or goals

Low Moderate High

Risk: <Quality Standard Title>, i.e., project Fit to Customer Organization. Brief
description ofactual risk to project and current condition.

Primary point Deiermitdng Factors: Briefly describe what was assessed and whatindicated the risk

condition, refer to expert opinion, industry sumdard, statistics, internal opinion, or
analysis, i.e. specific schedule analysis method

Primary point Potential Impacts: Briefly describe the likely risk consequence and probability of
occurrtng.

IT Quality Assurance Services Price end Services Agreement WOO FORM 03-03-2009
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Acfua! Rating Severity Rating: Indicate reason for rating and direction rating is going (tfpossible),
i.e. moderate moving towards severe, or moderate moving towards low.

Primary Point Resolution Strategy: Describe the mitigation, contingency, or actions recommended to

resolve or prevent the quality risk. Recommend person responsible fo resolve and

suggested time frame in which resolve.

Repeat the above section for the following categories from the Quality &andards Control Checklist below.

~ 1 Decision Drivers
2 Project Management

3 Project Pararaeters
4 Project Team
5 Organization Management
6 Customer/User
7 Product Content
8 Development Pmcess
9 Development Environment
10 Technology
11 Deployment
12 Maintenance

Risks Resolved - Since Last Period

Previous Risk and Risk Risk Status: Brief description of status ofactions taken on risk and results.

Rank

Previous Risk and Ruk Risk Status: Brief description ofstatus ofactions taken on risk and results.
Rank

List of Attachments

1. DAS EISPD Project Assessment Report
2. DAS EISpD project Budget & SchednleVartance Report
3. etc.
4. etc.

IT Quality Assurance Services Price and Services Agreement WOC Form 03-03-2009
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Appendix D: QA Status and Improvement "Sample" Report

The intent of the template example is to assist Contractor in creating a new document based on the standard
template given in the previous appendix. All project data provided are fictitious and is for reference
purposes only.

Note: Attach completed DAS EISPD Project Assessment Report and Project Budget gr Schedule
Variance Report to this QA Status and Improvement Report. Format of these two DAS EISPD
reports may not be altered by the Project, and the latest approved version of these reports must be
used, However, the format of this QA Status and Improvement Report may be customized to the
needs of the Project, subject to the review aud approval process specified in the QA Contract
Statement of Work.

XYZ Project QA Status tlat Improvement Report

Period: January 2002

Risk of Project Failure

Low Medium High

Summary
The development team concluded joint Application Development (JAD) sessions during the reporting
period and delivered the draft requirement documents. Users have reviewed the requirements and provided
feedback to the development team. In order to allow adequate time for revision and final review of the
requirements the project team has agreed to extend the revision/review period. At this time it is believed
this will not effect the final project dates. Risk identified last period associated with an informal
communications structure has been mitigated. A risk associated with expectations for deliverable purpose
and content was identified and resolved this period.

Current Progress
The project is on
schedule

c mel te
re%

~emeielee

SI%

Requirements review and
revision time frame
extended.

Draft requi rements

produced and reviewed

At this time, resource usage, task completion and work remaining indicate the pmject is
on schedule and can be completed on time and within planned budget.

The review and revision deadline for the requirement documents has been extended to
assure that there is time to adequately review and revise these documents. The pmject
team believe delay's created by extending the review/revisions cycle for the
requirements document will not affect final project dates. We believe this extension
will result in a higher quality deliverable that will benefit dali parties.

The development team has completed and delivered the draft requirement documents
(RAD's). The project has reviewed these documents and provided feedback to the
development team, The development team is in the process of making changes to the
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Major Milestones
Drajt Requirements
Document Delivered
Requirements Document
Reviewed by Project

requirements documents. Final requirement documentation should be complete in
February.

The draft requirement documents (RAD) have been delivered by the project.

The pmject has completed it's review of the requirement documents and provided
feedback to the development team.

Current Quality Risks —by Category
Risk discussed last period associated with an informal communications structure has been mitigated. One
new risk associated with the expectations surrounding deliverables was identified and resolved this period.

1. Business Mssion and Goals
low Moderate High

Risk

hfultiple demands on
state resources

Risk: As the Department is faced with multiple projects in 2001 —2002, including
TRACE construction, HIPAA mandates, MMIS replacement, and the department wide
re-organization, there are potentially conflicting demands on department staff and
management resources. Since these multiple projects are long-term in nature, this is
likely an on-going risk for the duration of the project.

Potential project delays

Implement a
standardized stajjfng
matrix and regular
communication and
coordination across all
proj ects

Potential Impacts: If department staff and management availability is less than needed
to meet the vendor's 52-week schedule, there may be project delays.

Mitigating Strategy: pmject Managers from each major project have adopted a
standardized staffing matrix to assess risk and manage resowces. The matrix can serve
as a tool for the affected managers to meet regularly and coordinate the use of resources
as efficiently as possible. The Project Managers should also use the matrix and the
scheduled meetings to plan and manage their own availability. These meetings will be
held monthly during the project's duration. However, as the state's involvement
intensifies, the project managers may need to meet more often to ensure regular
communication and coordination.

Unknown at this time,
but should be closely
monitored

No Current Risks

Severity Rating: Until specific conflicts in state resources are identified, it is difficult
to assign a severity rating. However, this risk should be closely monitored, as it is
potentially long-term in nature and could adversely impact the schedule.

No risk identified for this period.

2. Decision Drivers
No Current Risks No risk identified for this period,

3. Decision'Drivers
No Current Risks No risk identified for this period.

4. Project Management
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No risk identified for this period.

5. Project Parameters
Moderate High

52-week schedule
appears to be aggressive Risk: The project plan identifies a 52-week project cycle, which appears to be

aggressive for a project of this size.

Quality offinal product
may suffer

Closely monitor project
status and progress

Potentially high - a
realistic schedule is
essential

Potential Impacts; Adequate time for all pmject activities, including state reviews,
requirements definition and testing, are essential to ensuring the final product meets the
state's business and user needs. By compressing the schedule, the quality of the final
product may suffer.

Mitigating Strategy: Given the aggressive schedule, it is imperative that the pmject is
monitored closely to ensure all major milestones, deliverables, and activities meet the
state's requirements while adhering to the schedule. Any slippage in schedule or
perceived quality of work will be evaluated and reported, including anticipated impacts.

Severity Rating: Potentially high. A realistic schedule is critical to the overall success
of the pmject.

6. Project Team
No Current Risks No risk identified for this period,

7. Organization Management
No Current Risks No risk identified for this period.

g. Customer/User
No Current Risks No risk identified for this period.

9. Product Content
Moderate High

Risk

Miscommunication about
expectations of
deliverable purpose and
content.

Risk: With the release of the first project draft deliverable there was miscommunication
about the purpose and content of the documents, Without some mitigation it is likely
this miscommunication will repeat with each deliverable resulting in the impacts noted
below.

Potential impacts are
project delay,
deterioration of
relationships and
diminished quality of

Potential Impacts: There are three significant potential impacts of this risk. The first
potential impact is the delayed acceptance ofdeliverables and subsequent schedule

slippage. The second potential impact is the deterioration of the relationship on the
project as some believes the other failed to meet expectations regarding deliverables.
The last potential impact is reduced quality of the final product (TRACE Data
Warehouse) resulting from submission and acceptance of deliverables that do not

IT Quality Assurance Services Price and Services Agreement WOC FORM 03-03-2009
95



WOC Page 130or 135

final product. adequately communicate user needs and proposed solutions to project.

Agree to deliverable
content before
submission ofdraft
deliverables

This risk is severe and
the potential impact is
great but the Proj ecr
Team have mitigated this
risk

Mitigating Strategy: The project and the state should agree on deliverable format and
content before construction of the actual deliverable begins. This generally takes the
form of a detailed or annotated deliverable outline created by the development team and
reviewed and approved by the project as a whole. The project has already agreed to
such a plan.

Severity Rating: If left unmitigated this risk is severe. Its potential impact is great.
Recognizing this project has already developed an acceptable mitigation strategy. As
long as the strategy is implemented we consider this risk closed. Further we commend
both the project for recognizing this risk early and addressing it so quickly.

10. Deployment

11. Development Process

!
No Current Risks No risk identified for this period.

12. Development Environment

!

No Current Risks

13. Technology

!

No Current Risks

14. Maintenance
No Current Risks No risk identified for this period.

List of Attachments

~ DAS EISpD project Assessment Report

~ DAS EISPD Project Budget dk SclteduleVariance Report POtential RiSkS
Risk Potential Impact Recommended Strategy

Limited on-site
development

Resulting system does not
address unique requirements
of Oregon

~ Ensure users participating in JAD session have clear
understanding of and clearly communicate
requirements to the project.

~ Review and approve requirements document against
user's stated requirements

~ Require incremental prototypes of the system for
review and approval by state
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~ Perform rigorous user acceptance testing

~ Ensure SOW addresses each milestone/deliverable

with adequate review time for the state

~ Require regular progress reports against milestones

and hold the development team accountable

~ Perform on-site visits in Atlanta

Multiple
commitments on
behalf of the

development
team'roject

Manager

Project drifts without full-

time PM
~ Monitor the project for a 100% commitment by the

development team'roject Manager
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