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SERVICES AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, hereinafter referred to as “County” and Paradigm Solutions,
Inc., doing business as a corporation in the State of Illinois hereinafter referred to as
“Contractor”.

BACKGROUND

Whereas, the County, pursuant to Section 34-140 (the “Reference Contract Ordinance”) of the
Cook County Procurement Code, states: “If a governmental agency has awarded a contract
through a competitive method for the same or similar supplies, equipment, goods or services as
that sought by the County, the Procurement may be made from that vendor at a price or rate at
least as favorable as that obtained by that government agency without utilizing a competitive
procurement method set forth in this Procurement Code;” and

Whereas, the City of Chicago solicited a formal Request for Proposal process for Management
Consulting Services, and the Contractor was identified as the qualified and best value provider
for the services; and

Whereas, the City of Chicago entered into a contract on December 3, 2013 for the provision of
services by the Contractor for the County relative to Management Consulting Services, which is
attached heretofor as Attachment 1 for reference purposes only, but such attachment is not made
part of or incorporated into this Agreement, and in no way does such document govern the
parties performance under this Agreement; and

Whereas, the County wishes to leverage the procurement efforts of the City of Chicago; and
Whereas, this Contract made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, herein after the “County” and Paradigm Solutions, Inc., herein

after the “Contractor”; and

Whereas, County Offices, Departments, and Agencies may utilize this agreement for specific
contracted procurement efforts; and

Whereas, the County, through the Cook County Recorder of Deeds, desires certain similar
services of the Contractor; and
Whereas, the Contractor agrees to provide to the Cook County Recorder of Deeds, incorporated

as Exhibit 2, Scope of Services; and

Whereas, the Contractor warrants that it is ready, willing and able to deliver these services set
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forth in Exhibit 2, Scope of Services, all on pricing and payment terms equivalent to or more
favorable to the County than those contained in the City of Chicago Contract No. 28319 as set
forth in Exhibit 1, Scope of Services and Compensation Schedule, and incorporated herein by
reference; and

Whereas, this Contract shall be effective April 1, 2014 through March 31, 2016; and shall include
two (2) one (1) year options to renew; and

Whereas, the Contractor’s compensation shall be as set forth in Exhibit 2, Section 5, and shall not
exceed $589,000.00; and

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
the sufficiency of which is acknowledged by each of the Parties, the Contractor and the County
agree and the information set forth is incorporated by reference herein.

INCORPORATION OF BACKGROUND INFORMATION
The Background Information set forth above is incorporated and made a part of this Agreement

by reference.

INCORPORATION OF EXHIBITS
The following attached Exhibits are made a part of this Agreement:

Exhibit 1 General Conditions

Exhibit 2 Scope of Services

Exhibit 3 Evidence of Insurance

Exhibit 4 Cook County Board of Commissioners Authorization

Exhibit 5 Economic Disclosure Statements (including M/WBE Participation Plan)

List of Attachments

Attachment A City of Chicago Contract No. 28319
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EXHIBIT 1

GENERAL CONDITIONS



GENERAL CONDITIONS

GC-01 SUBCONTRACTING OR __ASSIGNMENT _OF CONTRACT OR
CONTRACT FUNDS

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, without the
advance written approval of the Chief Procurement Officer, which approval shall be granted or
withheld at the sole discretion of the Chief Procurement Officer. In no case, however, shall such
approval relieve the Consultant from its obligations or change the terms of the Contract. The
Consultant shall not transfer or assign any Contract funds or any interest therein due or to become
due without the advance written approval of the Chief Procurement Officer. The unauthorized
subcontracting or assignment of the Contract, in whole or in part, or the unauthorized transfer or
assignment of any Contract funds, either in whole or in part, or any interest therein, which shall be
due or are to become due the Consultant shall have no effect on the County and are null and void.

Prior to the commencement of the Contract, the Consultant shall identify in writing to the Chief
Procurement Officer the any and all Subcontractor it intends to use in the performance of the
Contract. The Chief Procurement Officer shall have the right to disapprove any Subcontractor.
Identification of Subcontractor to the Chief Procurement Officer shall be in addition to any
communications with County offices other than the Chief Procurement Officer. All Subcontracts
shall be subject to the terms of this Contract. Consultant shall incorporate into all subcontracts all
of the provisions of the Contract which affect such subcontract. Copies of subcontracts shall be
provided to the Chief Procurement Officer upon request.

The Consultant must disclose the name and business address of each Subcontractor, attorney,
lobbyist, accountant, consultant and any other person or entity whom the Consultant has retained or
expects to retain in connection with the Matter, as well as the nature of the relationship, and the
total amount of the fees paid or estimated to be paid. The Consultant is not required to disclose
employees who are paid or estimated to be paid. The Consultant is not required to disclose
employees who are paid solely through the Consultant’s regular payroll. “Lobbyist” means any
person or entity who undertakes to influence any legislation or administrative action on behalf of
any person or entity other than: (1) a not-for-profit entity, on an unpaid basis, or (2), himself.
“Lobbyist” also means any person or entity any part of whose duties as an employee of another
includes undertaking to influence any legislative or administrative action. If the Consultant is
uncertain whether a disclosure is required under this Section, the Consultant must either ask the
County, whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for any
reason. All Consultants and Subcontractor of the Consultant shall be accountable to the Director of
the Using Department or his designee while on any County property and shall abide by all rules
and regulations imposed by the County.
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GC-02 PERSONNEL

The quality, experience and availability of personnel employed by the Consultant is of the essence.
The Consultant shall provide the County with a list of all key personnel to be used on the project
and their designated assignment. The list shall include the qualifications of each person named.
The County may at any time request, in writing, the Consultant to remove any of the Consultant's
assigned personnel for cause and forthwith furnish to the County other acceptable personnel with
thirty (30) days of notification. Notwithstanding the County's approval of Consultant's personnel,
the Consultant shall be fully responsible to County for all work performed pursuant to this Contract
by Consultant's employees, Subcontractor or others who may be retained by the Consultant with
the approval of the County.

GC-03 INSURANCE REQUIREMENTS

1) The Consultant shall require all policies of insurance that are in any way related to the work
and are secured and maintained by Consultant and all tiers of Subcontractor to include
clauses providing that each underwriter shall waive all of its rights of recovery, under
subrogation or otherwise, against Cook County, Board of Commissioners and employees of
the County.

2) The Consultant shall waive all rights of recovery against Cook County, Board of
Commissioners, employees of the County and other Consultants and Subcontractor which
Consultant may have or acquired because of deductible clauses in or inadequacy of limits of
any policies of insurance that are in any way related to the work and that are secured and
maintained by Consultant.

3) The Consultant shall require all tiers of Subcontractor to waive the rights of recovery against
Cook County and all tiers of Subcontractor.

Insurance Requirements of the Consultant
Prior to the effective date of this Contract, the Consultant, at its cost, shall secure and maintain at

all times, unless specified otherwise, until completion of the term of this Contract the insurance
specified below.

Nothing contained in these insurance requirements is to be construed as limiting the extent of the
Consultant's responsibility for payment of damages resulting from its operations under this
Contract. The insurance purchased and maintained by the Consultant shall be primary and not
excess or pro rata to any other insurance issued to the County.

The Consultant's insurance shall apply separately to each insured against whom claim is made or
suit is brought, except with respect to the limits of the insurer's liability.

The limits of liability shall be as stated below, unless, prior to the effective date of this Contract,
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written approval is granted by the Cook County Department of Risk Management for variance
from those limits.

1. Coverages
(a) Workers Compensation Insurance

(b)

©

Workers' Compensation shall be in accordance with the laws of the State of
Illinois or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following provisions:
1) Employers' Liability coverage with a limit of

$500,000 each Accident

$500,000 each Employee

$500,000 Policy Limit for Disease

2) Broad form all states coverage

Commercial General Liability Insurance
1) The Commercial General Liability shall be on an occurrence form basis to

cover bodily injury and property damage including loss of use.
General Liability limits shall not be less than $1,000,000 per occurrence
and $2,000,000 aggregate combined single limit for bodily injury and
property damage. The General Liability policy shall include, without
limitation the following coverages:
(a) All premises and operations;
(b) Broad Form Blanket Contractual Liability;
(c) Products/Completed Operations;
(d)  Broad Form Property Damage Liability;
(e) Cross Liability.
Comprehensive Automobile Liability Insurance
Comprehensive Automobile Liability to cover all owned, non-owned and hired

automobiles, trucks and trailers. The Comprehensive Automobile Liability limits
shall not be less than the following:

1) Liability - All Autos: Bodily Injury & Property Damage - $1,000,000 per
Occurrence
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2) Uninsured/Motorists: Per Illinois Requirements

Umbrella/Excess Liability Insurance
In addition to the coverages and limits specified above, Consultant and Sub-

Consultants of any tier shall secure and maintain a limit of liability no less than:

1) $2,000,000 each occurrence for all liability

2) $2,000,000 in the aggregate per policy year separately with respect to
“products and completed operations

Additional requirements

(a)

(b)

©

Additional Insured
Cook County, its officials, employees and agents shall be named as additional
insureds under the Commercial General Liability policy.

Qualification of Insurers

All insurance companies providing coverage shall be licensed or approved by the
Department of Insurance, State of Illinois, and shall have a financial rating no
lower than (A-) VII as listed in A.M. Best's Key Rating Guide, current edition or
interim report. Companies with ratings lower than (A-) VII will be acceptable
only upon written consent of the Cook County Department of Risk Management.

Insurance Notices

All policies of insurance which may be required under terms of this Contract shall
be endorsed to provide that the insurance company shall notify the Cook County
Office of the Chief Procurement Officer, 118 North Clark Street, Room 1018,
Chicago, Hllinois 60602 at least 30 days prior to the effective date of any
cancellation or modification of such policies. Prior to the date on which
Consultant commences performance of its part of the work, Consultant shall
furnish to the County certificates of insurance maintained by Consultant.

In no event shall any failure of the County to receive Certificates of Insurance
required hereof or to demand receipt of such Certificates of Insurance be
construed as a waiver of Consultant's obligations to obtain insurance pursuant to
these insurance requirements.

INSPECTION AND RESPONSIBILITY

At any and at all times during the term of the Contract and at any location where the Contract is
performed, the County shall have a right to inspect any Deliverables provided in carrying out this
Contract. The Consultant shall be solely responsible for the quality and standards of all
Deliverables furnished under this Contract. Deliverables may be rejected by the Chief
Procurement Officer and/or the Director of the Using Department if they fail to meet Contract
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requirements or are provided in a manner which does not meet Contract requirements. In the event
of such rejection, Deliverables shall be replaced and/or re-performed by the Consultant promptly
and at no additional cost to the County. Any Deliverables rejected shall be removed within a
reasonable time from the premises of the County at the entire expense of the Consultant, after
notice has been given by the County to the Consultant that such Deliverables have been rejected.

GC-05 INDEMNIFICATION

The Consultant covenants and agrees to indemnify and save harmless the County and its
commissioners, officials, employees, agents and representatives, and their respective heirs,
successors and assigns, from and against any and all costs, expenses, attorney's fees, losses,
damages and liabilities incurred or suffered directly or indirectly from or attributable to any claims
arising out of or incident to the performance or nonperformance of the Contract by the Consultant,
or the acts or omissions of the officers, agents, employees, Consultants, Subcontractor, licensees or
invitees of the Consultant. The Consultant expressly understands and agrees that any Performance
Bond or insurance protection required of the Consultant, or otherwise provided by the Consultant,
shall in no way limit the responsibility to indemnify the County as hereinabove provided.

GC-06 PAYMENT

All invoices submitted by the Consultant shall be in accordance with the cost provisions contained
in the Contract Documents and shall contain a detailed description of the Deliverables for which
payment is requested. All invoices shall reflect the amounts invoiced by and the amounts paid to
- the Consultant as of the date of the invoice, and shall be submitted together with a propetly
completed County Voucher form (29A). Invoices for new charges shall not include “past due”
amounts, if any, which amounts must be set forth on a separate invoice. No payments shall be
made with respect to invoices which do not include the County Voucher form or which otherwise
fail to comply with the requirements of this paragraph. Consultant shall not be entitled to invoice
the County for any late fees or other penalties.

GC-07 PREPAID FEES

In the event this Contract is terminated by either party, for cause or otherwise, and the County has
prepaid for any Deliverables, Consultant shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the
effective date of the termination. The refund shall be made within fourteen (14) days of the
effective date of termination.

GC-08 TAXES

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption
Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax and Municipal Retailers'
Occupation Tax do not apply to deliverables, materials or services purchased by the County by
virtue of statute. The price or prices quoted herein shall include any and all other federal and/or
state, direct and/or indirect taxes which apply to this Contract. The County's State of Illinois Sales
Tax Exemption Identification No. is E-9998-2013-05.
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GC-09 PRICE REDUCTION
If at any time after the contract award, Consultant makes a general price reduction in the price of
any of the Deliverables, the equivalent price reduction based on similar quantities and/or
considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section GC-09, Price Reduction, a general price reduction shall include reductions in the
effective price charged by Consultant by reason of rebates, financial incentives, discounts, value
points or other benefits with respect to the purchase of the Deliverables. Such price reductions shall
be effective at the same time and in the same manner as the reduction Consultant makes in the
price of the Deliverables to its prospective customers generally.

GC-10 CONSULTANT CREDITS

To the extent the Consultant gives credits toward future purchases of goods or services, financial
incentives, discounts, value points or other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Consultant shall reflect any such credits on its invoices and in the amounts it
invoices the County.

GC-11 DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be decided by the
Chief Procurement Officer. The complaining party shall submit a written statement detailing the
dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement Officer.
Upon request of the Chief Procurement Officer, the party complained against shall respond to the
complaint in writing within five days of such request. The Chief Procurement Officer will reduce
his decision to writing and mail or otherwise furnish a copy thereof to the Consultant and the
Director of the Using Department. The decision of the Chief Procurement Officer will be final and
binding. Dispute resolution as provided herein shall be a condition precedent to any other action at
law or in equity. However, unless a notice is issued by the Chief Procurement Officer indicating
that additional time is required to review a dispute, the parties may exercise their contractual
remedies, if any, if no decision is made within sixty (60) days following notification to the Chief
Procurement Officer of a dispute. No inference shall be drawn from the absence of a decision by
the Chief Procurement Officer. Notwithstanding a dispute, Consultant shall continue to discharge
all its obligations, duties and responsibilities set forth in the Contract during any dispute resolution
proceeding unless otherwise agreed to by the County in writing.

GC-12 DEFAULT

Consultant shall be in default hereunder in the event of a material breach by Consultant of any term
or condition of this Contract including, but not limited to, a representation or warranty, where
Consultant has failed to cure such breach within ten (10) days after written notice of breach is
given to Consultant by the County, setting forth the nature of such breach.

In the event Consultant shall breach any material terms or conditions of this Contract on more than
one occasion during any twelve month period during the term hereof, or in the event Consultant
expresses an unwillingness or inability to continue performing the Contract in accordance with its
terms, the County mays, at its option, declare the Consultant to be in default and the County shall be
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entitled to exercise all available remedies including, but not limited to, termination of the Contract,
without affording the Consultant further opportunity to cure such breach. Failure of County to give
written notice of breach to the Consultant shall not be deemed to be a waiver of the County’s right

to assert such breach at a later time, should the Consultant commit a subsequent breach of this
Contract.

A material breach of the contract by the Consultant includes but is not limited to the following:
1. Failure to begin performance under this Contract within the specified time;
2. Failure to perform under this Contract with sufficient personnel, equipment, or materials

to ensure completion of said performance within the specified time or failure to assign
qualified personnel to ensure completion within the specified time;

3. Performance of this contract in an unsatisfactory manner;
4, Refusal to perform services deemed to be defective or unsuitable;
5. Discontinuance of performance of Consultant’s obligations under the Contract or the

impairment or the reasonable progress of performance;

6. Becoming insolvent, being declared bankrupt or committing any act of bankruptcy or
insolvency;

7. Any assignment of this contract for the benefit of creditors;

8. Any cause whatsoever which impairs performance in an acceptable manner; or

9. Any other material breach of any term or condition of this Contract.

County shall be in default hereunder if any material breach of the Contract by County occurs
which is not cured by the County within ninety (90) days after written notice has been given by
Consultant to the County, setting forth the nature of such breach.

GC-13 COUNTY'S REMEDIES

Following notice of material breach to Consultant, the County reserves the right to withhold
payments otherwise owed to Consultant until such time as Consultant has cured the breach.

If the Consultant fails to remedy a material breach during the ten (10) day cure period pursuant to
General Condition GC-12, Default, or if Consultant commits a subsequent material breach within a
twelve month period or expresses an unwillingness or inability to continue performing the Contract
in accordance with its terms, the County shall have the right to terminate this Contract upon written
notice to the Consultant which shall set forth the effective date of such termination.
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In addition, the County shall have the right to pursue all remedies in law or equity.

GC-14 CONSULTANT'S REMEDIES

If the County has been notified of breach and fails to remedy the breach during the ninety(90) day
cure period pursuant to General Condition GC-12, Default, the Consultant shall have the right to
terminate this Contract upon not less than thirty (30) days prior written notice to the County, which
notice shall set forth the effective date of termination.

Consultant shall have the right to pursue all remedies available in law or equity. In all cases the
Consultant's damages shall be those actual provable damages not to exceed the amount of the
Contract as awarded by the Cook County Board of Commissioners less all amounts paid to
Consultant. In no event shall Consultant be entitled to any consequential damages. Irrespective of
the exercise of remedies hereunder, Consultant shall not disrupt the County’s operations or
repossess any component thereof.

GC-15 DELAYS
Consultant agrees that no charges or claims for damages shall be made by Consultant for any

delays or hindrances from any cause whatsoever during the progress of any portion of this
Contract.

GC-16 MODIFICATIONS AND AMENDMENTS

The parties may during the term of the Contract make modifications and amendments to the
Contract but only as provided in this section. Such modifications and amendments shall only be
made by mutual agreement in writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may amend a
contract provided that any such amendment does not extend the Contract by more than one (1)
year, and further provided that the total cost of all such amendments does not increase the total
amount of the Contract beyond $150,000. Such action may only be made with the advance written
approval of the Chief Procurement Officer. If the amendment extends the Contract beyond one (1)
year or increases the total award amount beyond $150,000, then Board approval will be required.

No County department or employee thereof has authority to make any modifications or
amendments to this Contract. Any modifications or amendments to this Contract made without the
express written approval of the Chief Procurement Officer is void and unenforceable.

Contractor is hereby notified that, except for modifications and amendments which are made in
accordance with this GC-10, Modifications and Amendments, no County department or employee
thereof has authority to make any modification or amendment to this Contract.

No County department or employee thereof has authority to make any modifications or
amendments to this Contract. Any modifications or amendments to this Contract made without
the express written approval of the Chief Procurement Officer is void and unenforceable.
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GC-17 PATENTS, COPYRIGHTS AND LICENSES
Consultant shall furnish the Director of the Using Department with all licenses required for the
County to utilize any software, including firmware or middleware, provided by Consultant as part
of the Deliverables. Such licenses shall be clearly marked with a reference to the number of this
County Contract. Consultant shall also furnish a copy of such licenses to the Chief Procurement
Officer. Unless otherwise stated in these Contract documents, such licenses shall be perpetual and
shall not limit the number of persons who may utilize the software on behalf of the County.

Consultant agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and
consultants' fees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County or utilized in performing Consultant's services constitutes an infringement of any patent,
copyright or license or any other property right.

In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Consultant with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Consultant's election, one of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contract; or Consultant shall modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the original system, meeting
the requirements of this Contract.

GC-18 COMPLIANCE WITH THE LAWS
The Consultant shall observe and comply with the laws, ordinances, regulations and codes of the
Federal, State, County and other local government agencies which may in any manner affect the

performance of the Contract including, but not limited to, those County Ordinances set forth in the -

Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Consultant's employees, agents or Subcontractor shall be the responsibility of
the Consultant.

The Consultant shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.
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MINORITY AND WOMEN BUSINESS ENTERPRISES

I

IL

COOK COUNTY ORDINANCE CHAPTER 10-43.7 PROFESSIONAL AND
CONSULTING SERVICE AND SOLE SOURCE

POLICY AND GOALS

A.

It is the policy of the County of Cook to prevent discrimination in the award of or
participation in the County contracts and to eliminate arbitrary barriers for
participation, as both prime and Subcontractor, in such contracts by local
businesses certified as Minority Business Enterprises (MBE) and Women- Owned
Business Enterprises (WBE). In furtherance of this policy, the Cook County
Board of Commissioners has adopted a Minority-and-Women-Owned Business
Enterprise Ordinance (the “Ordinance”) which establishes a “best efforts” goal of
awarding not less than thirty-five percent (35%) of the annual total dollar amount
of professional, consulting service and sole source contracts and agreements to
certified MBEs and WBEs.

A Proposer may achieve the MBE/WBE participation goals by its status as a
MBE or WBE; by entering into a joint venture with one or more MBEs and/or
WBEs; by subcontracting a portion of the work to one or more MBEs or WBEs;
by entering into a Mentor-Protégé Agreement with a MBE or WBE; by the
indirect participation of MBEs or WBEs in other aspects of the Proposer’s
business; or by a combination of the foregoing.

A Waiver Request must be submitted with the Proposal, documenting the inability
of the Proposer to meet the goals, and providing written evidence of “Good Faith
Efforts,” to obtain goals.

A Proposer’s failure to carry out its MBE/WBE commitments in the course of
performance on a contract shall constitute a material breach of the contract, and if
such breach is not appropriately cured, may result in the termination of the
contract or such other remedies authorized by the Ordinance as the County deems
appropriate.

REQUIRED SUBMITTALS

To be considered responsive to the requirements of the Ordinance, a Proposer shall
submit Items A, B and C listed below. All documentation submitted shall be reviewed by
the Contract Compliance Administrator. Failure to submit one of the items required shall
be cause to consider a contract non-responsive to the Ordinance goals and may be
rejected.
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A. MBE/WBE Participation Documentation

Each Proposer shall submit supporting documentation which evidences efforts
taken to achieve the County’s “best efforts” MBE/WBE participation goals. Such
documentation shall include:

1. A Utilization Plan identifying all firms intended to be utilized to fulfill
the goals; the MBE/WBE status of each firm; the name, address, e-mail
address and telephone number of the contact person for each MBE/WBE
firm; the dollar value of the goods and services to be provided by the
MBE/WBE firm; and the dollar value expressed as a percentage (%) of the
total value of the purposed contract. (See Section I)

2. A Letter of Intent for each MBE/WBE containing specific information
regarding goods to be provided or services to be performed by the
MBE/WBE; the dollar value of the goods or services, the percentage (%)
of the dollar value; and the original signatures of the appropriate officer
for both the Proposer and the MBE/WBE. (See Exhibit II)

3. Current Letter of Certification for each MBE/WBE firm. Acceptable
certifying agencies are: Cook County, Illinois Unified Certification
Program (IUCP) and U. S. Small Business Administration. (SBA) (8A) or
any other governmental body or agency approved by the Contract
Compliance Administrator as applying certification standards substantially
similar to those applied by the County of Cook may also be accepted.

4. Waiver/Goal Reduction Petition must be included at the time of the
submission of the Proposal document. Where the Proposer does not
include all documentation in support of the Petition at the time of
submission, such documentation must be submitted to the Office of
Contract Compliance not less than three (3) business days after the
submission date.

The Contract Compliance Administrator retains the right to reject the certification
of any MBE or WBE on the ground that it does not meet the County’s definition
of a MBE or WBE.

B.  Use of MBE/WBE Professionals
Each Proposer shall submit with its proposal, a statement which discloses how it
intends to maximize the use of minority and women professionals in the course of
performing the contract.

C. Affirmative Action Plan
Each Proposer shall submit a copy of its current EEO-1 Report and a copy of its
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current Letter of Compliance from the United States Department of Labor, Office
of Federal Contract Compliance Programs. Absent a Letter from OFCCP, the
Proposer shall submit a written report of the inclusion of minority and women
professional in the workforce of their company.

NON-COMPLIANCE

Where the County of Cook determines that the Proposer has failed to comply with its
contractual commitments or any portion of the Ordinance, it will notify the Consultant of
such non-compliance and may take any and all appropriate actions as set forth within the
Ordinance.

REPORTING/RECORD KEEPING REQUIREMENTS

The Proposer is required to comply with the reporting and record-keeping requirements
as set forth in the Ordinance and as established by the Contract Compliance
Administrator. Upon award of a contract, The Proposer is responsible for acquiring all
necessary Office of Contract Compliance reporting and record-keeping forms as made
available in the Office of Contract Compliance

The Office of Contract Compliance will notify each Consultant and Sub-Consultant upon
award of a contract of their reporting obligations (Vendor Notification Letter)

The Office of Contract Compliance will notify each MBE/WBE Sub-Consultant of the
award of a contract to a Prime Consultant, the MBE/WBE dollar amount of participation
and the percentage (%) amount of participation. The Sub- Consultants will be required to
submit on a timely basis, Sub-Consultants Payment Affidavits (see forms section) with
proof of payment or money paid to them by the Prime Consultant.

The Office of Contract Compliance requests payment affidavits and proof of payment to
MBE/WBE Sub-Consultants as follows:

1.  Annual Contracts: monthly reporting from both Prime and Sub-Consultants.

2. Multi Year Contracts: quarterly reporting from both Prime and Sub-Consultants
including proof of payments.

3. One time purchases require verification of proof of payment immediately.

Failure to comply with this section will be reviewed as non-compliance as stated under
Section III. Non-Compliance.

EQUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant Equal
Employment Opportunity and Civil Rights provisions as otherwise required by law as
they relate to Consultant and Subcontractor obligations.
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Any questions regarding this document should be directed to:

Administrator

Cook County Office of Contract Compliance
118 N. Clark Street — Room 1020

Chicago, Illinois 60602

(312)603-5502

GC-20 MATERIAL DATA SAFETY SHEET

Where required under the Illinois "Toxic Substance Disclosure To Employees Act”, Illinois
Compiled Statutes, 2002, 820 ILCS 255/1, Consultant shall submit with each delivery of
Deliverables, a Material Safety Data Sheet.

GC-21 CONDUCT OF THE CONSULTANT

The Consultant agrees to inform the County on a timely basis of all of the Consultant's interests, if
any, which are or which the Consultant reasonably believes may be incompatible with any interest
of the County. The Consultant shall take notice of and comply with the Cook County Lobbyist
Registration Ordinance (No. 93-0-22, 6-22-93). Neither the Consultant nor any of its employees,
agents or Subcontractor shall use for business or personal gain, or make other improper use of,
confidential information which is acquired in connection with the Contract. To the extent
Consultant will have access to the County’s protected health information in performing its
responsibilities under this Contract, Consultant shall contact the Chief Privacy Officer for the
Using Department(s) and shall execute the County’s business associate agreement prior to
performing any responsibilities which involve access to protected health information.

GC-22 ACCIDENT REPORTS

Consultant shall provide the Chief Procurement Officer and the Director of the Using Department
with prompt written notification (no later than twenty-four (24) hours) of any occurrence, on
County premises or otherwise, which pertains in any way to this Contract and which results in
either bodily injury to employees or third parties or property damage. The report shall include the
name of person(s) injured, if any; name of the injured person’s employer, if any; the date, time and
location of the occurrence; description of the extent of injury and/or damage; the name(s) of
witnesses; the names of any providers known to have provided treatment for injuries sustained; and
such other information as may be required by the County. The Consultant shall notify the local
police regarding any occurrence requiring an official police record. The report submitted to the
County should indicate whether the police were notified and, if so, the number of the police report.

GC-23 USE OF COUNTY PREMISES AND RESOURCES
Consultant shall confer with the Director of the Using Department to ascertain full knowledge of
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all rules and regulations of the County facilities relative to this Contract and shall cause all of its
employees, agents and Subcontractor to comply therewith. The Consultant shall confine the
operations of its employees, agents and Subcontractor on County premises to the performance of
the Contract consistent with limits indicated by laws, ordinances, permits and/or direction of the
Director of the Using Department and shall not encumber the premises with materials or debris. In
performing the Contract, the Consultant shall not cause or permit a condition that endangers the
safety of others and shall not load or permit any part of a structure to be loaded with a weight that
will endanger the safety of the structure or any persons.

GC-24 TERMINATION FOR CONVENIENCE AND SUSPENSION _OF
CONTRACT

The County may terminate this Contract, or any portion, at any time by notice in writing from the
County to the Consultant. Unless otherwise stated in the notice, the effective date of such
termination shall be three business days after the date the notice of termination is mailed by the
County. If the County elects to terminate the Contract in full, unless otherwise specified in the
notice of termination, the Consultant shall immediately cease performance and shall promptly
tender to the County all Deliverables, whether completed or in process. If the County elects to
terminate the Contract in part, unless otherwise specified in the notice of partial termination, the
Consultant shall immediately cease performance of those portions of the Contract which are
terminated and shall promptly tender to the County all Deliverables relating to said portions of the
Contract, whether completed or in process. Consultant shall refrain from incurring any further
costs with respect to portions of the Contract which are terminated except as specifically approved
by the Chief Procurement Officer.

GC-25 GENERAL NOTICE

All notices required pursuant to this Contract shall be in writing and addressed to the parties at
their respective addresses set forth below. All such notices shall be deemed duly given if hand
delivered or if deposited in the United States mail, postage prepaid, registered or certified, return
receipt requested. Notice as provided herein does not waive service of summons or process.

TO THE COUNTY:
COOK COUNTY CHIEF PROCUREMENT OFFICER
118 North Clark Street. Room 1018
Chicago, Illinois 60602
Include County Contract Number in all notices)

TO THE CONSULTANT:
At address provided on the Execution Pages or as otherwise indicated in writing to County
Chief Procurement Officer in a written document which, in bold face type, references the
name of the Consultant, the County Contract Number and states “NOTIFICATION OF
CHANGE IN ADDRESS.”
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GC-26 GUARANTEES AND WARRANTIES

The Consultant shall furnish all guarantees and warranties applicable to the Deliverables to the
Director of the Using Department prior to or at the time of delivery. All Deliverables shall be
covered by the most favorable commercial warranties and guarantees the Consultant gives to any
customer for the same or substantially similar Deliverables or Services. The rights and remedies so
provided shall be in addition to and shall not limit any rights afforded to County under this
Contract.

To the extent Consultant provides Deliverables manufactured by another entity, Consultant shall
transfer original product warranty and any rights to manufacturer’s related services to the County
and shall submit all appropriate documentation of said transfer to the Director of the Using
Department prior to or at the time the Consultant tenders the Deliverables.

GC-27 STANDARD OF DELIVERABLES

Except as may be expressly stated in the Special Conditions or Specifications of this Contract, only
new, originally manufactured Deliverables will be accepted by the County. The County will not
accept any Deliverables that have been refurbished, rebuilt, restored or renovated in any manner.
In addition, experimental materials will not be acceptable. Deliverables not produced by regular
production methods and/or which have not been offered for sale to the public through accepted
industry trade channels for a reasonable period of time prior to the commencement of the Contract
will be considered experimental.

GC-28 DELIVERY

All Contract Goods shipped to the County shall be shipped F.O.B., DESTINATION, FREIGHT
PREPAID. Arrangements shall be made in advance by the Consultant in order that the County may
arrange for receipt of the materials.

Truck deliveries will be accepted before 3:00 P.M. on weekdays only. No deliveries will be
accepted on Saturdays, Sundays or County Holidays. The County is not responsible for delivery
delays due to waiting times for loading and unloading at dock locations.

The quantity of Contract Goods delivered by truck will be ascertained from a weight certificate
issued by a duly licensed Public Weight-Master. In the case of delivery by rail, weight will be
ascertained from bill of lading from originating line, but the County reserves the right to re-weigh
at the nearest available railroad scale.

The County reserves the right to add new delivery locations or delete previously listed delivery
locations as required during the Contract period. The only restriction regarding the County's right
to add new delivery locations shall be that any new or additional location shall be within the
geographical boundaries of the County of Cook.
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GC-29 QUANTITIES

Any quantities of indicated in the Proposal Pages for the performance of the Contract are estimates
for the purpose of determining an approximate total Contract amount and may not be the actual
quantities required by the County during the term of the Contract. The County reserves the right to
increase or decrease such quantities at the Contract price to correspond to the actual needs of the
County. If the County increases the quantities required, any such increase shall be subject to an
agreed written amendment in the Contract Amount. The County will be obligated to order and pay
for only such quantities as are from time to time ordered, delivered, and accepted on purchase
orders issued by the Chief Procurement Officer.

GC-30 CONTRACT INTERPRETATION

Whenever the singular is used herein, the masculine, feminine and neuter gender shall be deemed
to include the others. The headings of articles, paragraphs and sections in this Contract are
included for convenience only and shall not be considered by either party in construing the
meaning of this Contract. If any provision or clause of this Contract shall be held to be invalid,
such provision or clause shall be deleted from the Contract and the Contract shall be construed to
give effect to the remaining portions thereof.

This Contract shall be interpreted and construed based upon the following order of precedence of
component parts. Such order of precedence shall govern to resolve all cases of conflict, ambiguity
or inconsistency.

General Conditions

Scope of Services

Evidence of Insurance

Board Authorization

Economic Disclosure Statements

nhwb=

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS

Consultant acknowledges and agrees that information regarding this Contract is confidential and
shall not be disclosed, directly, indirectly or by implication, or be used by Consultant in any way,
whether during the term of this Contract or at any time thereafter, except solely as required in the
course of Consultant's performance hereunder. Consultant shall comply with the applicable
privacy laws and regulations affecting County and will not disclose any of County’s records,
materials, or other data to any third party. Consultant shall not have the right to compile and
distribute statistical analyses and reports utilizing data derived from information or data obtained
from County without the prior written approval of County. In the event such approval is given,
any such reports published and distributed by Consultant shall be furnished to County without
charge.

All documents, data, studies, reports, work product or product created as a result of the
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performance of the Contract (the “Documents”) shall be included in the Deliverables and shall be
the property of the County of Cook. It shall be a breach of this Contract for the Consultant to

" reproduce or use any documents, data, studies, reports, work product or product obtained from the

County of Cook or any Documents created hereby, whether such reproduction or use is for
Consultant’s own purposes or for those of any third party. During the performance of the Contract
Consultant shall be responsible of any loss or damage to the Documents while they are in
Consultant’s possession, and any such loss or damage shall be restored at the expense of the
Consultant. The County and its designees shall be afforded full access to the Documents and the
work at all times.

GC-32 GOVERNING LAW

This Contract shall be governed by and construed under the laws of the State of Illinois. The
Consultant irrevocably agrees that, subject to the County's sole and absolute election to the
contrary, any action or proceeding in any way, manner or respect arising out of the Contract, or
arising from any dispute or controversy arising in connection with or related to the Contract, shall
be litigated only in courts within the Circuit Court of Cook County in the City of Chicago, County
of Cook, State of Illinois, and the Consultant consents and submits to the jurisdiction thereof. In
accordance with these provisions, Consultant waives any right it may have to transfer or change the
venue of any litigation brought against it by the County pursuant to this Contract.

GC-33 WAIVER

No term or provision of this Contract shall be deemed waived and no breach consented to unless
such waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. The waiver of any such provision shall be strictly limited to the identified provision.

GC-34 ENTIRE CONTRACT

It is expressly agreed that the provisions set forth in this Contract constitute all the understandings
and agreements between the parties. Any prior agreements, promises, negotiations, or
representations not expressly set forth in this Contract are of no force and effect.

GC-35 AUDIT; EXAMINATION OF RECORDS

The Consultant agrees that the Cook County Auditor or any of its duly authorized representatives
shall, until expiration of three (3) years after the final payment under the Contract, have access and
the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's
and other invoices, and records of the Consultant related to the Contract, or to Consultant's
compliance with any term, condition or provision thereof. The Consultant shall be responsible for
establishing and maintaining records sufficient to document the costs associated with performance
under the terms of this Contract.

The Consultant further agrees that it shall include in all of its subcontracts hereunder a provision to
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the effect that the Subcontractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine any books, documents, papers, canceled checks, bank
statements, purveyor's and other invoices and records of such Subcontractor involving transactions
relating to the subcontract, or to such Subcontractor's compliance with any term, condition or
provision thereunder or under the Contract.

In the event the Consultant receives payment under the Contract, reimbursement for which is later
disallowed by the County, the Consultant shall promptly refund the disallowed amount to the
County on request, or at the County's option, the County may credit the amount disallowed from
the next payment due or to become due to the Consultant under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Consultant shall retain and make available upon request, for a
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
documents and records which are necessary to certify the nature and extent of the costs of such
services if requested by the Secretary of Health and Human Services or the Comptroller General
of the United States or any of their duly authorized representatives. If Consultant carries out any
of its duties under the Agreement through a subcontract with a related organization involving a
value of cost of $10,000.00 or more over a 12 month period, Consultant will cause such
subcontract to contain a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the Comptroller
General of the United States or any of their duly authorized representatives, copies of said
subcontract and any books, documents, records and other data of said related organization that
are necessary to certify the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of Section
1861(v)(1)(I) of the Social Security Act to this Agreement; if this Section should be found to be
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.

GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS

Neither Consultant nor County shall be liable for failing to fulfill any obligation under this
Contract if such failure is caused by an event beyond such party's reasonable control which is not
caused by such party's fault or negligence. Such events shall be limited to acts of God, acts of war,
fires, lightning, floods, epidemics, or riots.

GC-37 INDEPENDENT CONSULTANT STATUS; NO _THIRD PARTY
BENEFICIARIES

The Consultant and its employees, agents and Subcontractor are, for all purposes arising out of the
Contract, independent Consultants and not employees of the County. It is expressly understood
and agreed that neither the Consultant nor Consultant’s employees, agents or Subcontractor shall
be entitled to any benefit to which County employees may be entitled including, but not limited to,
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overtime or unemployment compensation, insurance or retirement benefits, workers’ compensation
or occupational disease benefits or other compensation or leave arrangements.

Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party,
as creating the relationship of principal and agent or of partnership or of joint venturer or any
relationship between the parties hereto other than that of independent Consultants. Nothing herein
shall be construed to confer upon any third parties the status of third party beneficiary.

GC-38 GOVERNMENTAL JOINT PURCHASING AGREEMENT

Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525) and the
Joint Purchase Agreement approved by the Cook County Board of Commissioners (April 9,
1965), other units of government may purchase goods or services under this contract.

GC-39 COOPERATIVE PURCHASING

As permitted by the County of Cook, other government entities may wish to also participate
under the same terms and conditions contained in this contract (piggyback). Each entity wishing
to piggyback must have prior authorization from the County of Cook and vendor. If such
participation is authorized, all purchase orders will be issued directly from and shipped directly
to the entity requiring supplies/services. The County shall not be held responsible for any orders
placed, deliveries made or payment for supplies/services ordered by these entities. Each entity
reserves the right to determine their participation in this contract.

GC-40 COOPERATION WITH INSPECTOR GENERAL

Persons or businesses seeking County contracts are required to abide by all of the applicable
provisions of the Office of the Independent Inspector General Ordinance (Section 2-281 et. seq. of
the Cook County Code of Ordinances). Failure to cooperate as required may result in monetary
and/or other penalties.

Consultants, Subcontractor, licensees, grantees or persons or businesses who have a County
contract, grant, license, or certification of elegibility for County contracts shall abide by all of the
applicable provisions of the Office of the Independent Inspector General Ordinance. Failure to
cooperate as required may result in monetary and/or other penalties.

GC-41 FEDERAL CLAUSES

1. Interest of Members of or Delegates to the United States Congress
In accordance with 41 U.S.C. § 22, the Consultant agrees that it will not admit any
member of or delegate to the United States Congress to any share or part of the Contract
or any benefit derived therefrom.

2. False or Fraudulent Statements and Claims
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The Consultant recognizes that the requirements of the Program Fraud Civil
Remedies Act of 1986, as amended, 49 U.S.C. §§ 3081 et seq and U.S. DOT
regulations, "Program Fraud Civil Remedies," 49 C.F.R. Part 31, apply to its
actions pertaining to the Contract. Accordingly, by signing the Contract, the
Consultant certifies or affirms the truthfulness and accuracy of any statement it
has made, it makes, or it may make pertaining to the Contract, including without
limitation any invoice for its services. In addition to other penalties that may be
applicable, the Consultant also acknowledges that if it makes a false, fictitious, or
fraudulent claim, statement, submission, or certification, the Federal Government
reserves the right to impose the penalties of the Program Fraud Civil Remedies
Act of 1986, as amended, on the Consultant to the extent the Federal Government
deems appropriate.

The Consultant also acknowledges that if it makes a false, fictitious, or fraudulent
claim, statement, submission, or certification to the County or Federal
Government in connection with an urbanized area formula project financed with
Federal assistance authorized by 49 U.S.C. § 5307, the Government reserves the
right to impose on the Consultant the penalties of 18 U.S.C. § 1001 and 49 U.S.C.
§ 5307(n)(1), to the extent the Federal Government deems appropriate.

3. Federal Interest in Patents

(a)

(b)

General. If any invention, improvement, or discovery of the Consultant is
conceived or first actually reduced to practice in the course of or under the
Contract, and that invention, improvement, or discovery is patentable under the
laws of the Unites States of America or any foreign country, the Consultant agrees
to notify County immediately and provide a detailed report.

Federal Rights. Unless the Federal Government later makes a contrary
determination in writing, the rights and responsibilities of the County, Consultant,
and the Federal Government pertaining to that invention, improvement, or
discovery will be determined in accordance with applicable Federal laws and
regulations, including any waiver thereof. Unless the Federal Government later
makes a contrary determination in writing, the Consultant agrees that, irrespective
of its status or the status of any Subcontractor at any tier (e.g., a large business,
small business, non-profit organization, institution of higher education,
individual), the Consultant agrees it will transmit to the Federal Government those
rights due the Federal Government in any invention resulting from the contract.

4. Federal Interest in Data and Copyrights

(a)

Definition. The term "subject data" used in this section means recorded
information, whether or not copyrighted, that is delivered or specified to be
delivered under the Contract. Examples include, but are not limited, to: computer
software, engineering drawings and associated lists, specifications, standards,
process sheets, manuals, technical reports, catalog item identifications, and related
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information. The term "subject data" does not include financial reports, cost
analyses, and similar information incidental to Contract administration.

Federal Restrictions. The following restrictions apply to all subject data first
produced in the performance of the Contract. Except as provided in the Contract
and except for its own internal use, the Consultant may not publish or publicly
reproduce subject data in whole or in part, or in any manner or form, nor may the
Consultant authorize others to do so, without the written consent of the County
and the Federal Government, until such time as the Federal Government may
have either released or approved the release of such data to the public.

Federal Rights in Data and Copyrights. In accordance with subparts 34 and 36 of
the Common Rule, the County and the Federal Government reserve a royalty-free,
non-exclusive and irrevocable license to reproduce, publish, or otherwise use, and
to authorize others to use, for County or Federal Government purposes, the types
of subject data described below. Without the copyright owner's consent, the
County and Federal Government may not extend their license to other parties.
(1)  Any subject data developed under the contract or subagreement financed
by a federal Grant Agreement or Cooperative Agreement, whether or not a
copyright has been obtained; and

(2)  Any rights of copyright which the Consultant purchases ownership with
Federal assistance.

Special Federal Rights for Planning Research and Development Projects. When
the Federal Government provides financial assistance for a planning, research,
development, or demonstration project, its general intention is to increase public
knowledge, rather than limit the benefits of the project to participants in the
project. Therefore, unless the Federal Government determines otherwise, the
Consultant on a planning, research, development, or demonstration project agrees
that, in addition to the rights in data and copyrights set forth above, the County or
Federal Government may make available to any third party either a license in the
copyright to the subject data or a copy of the subject data. If the project is not
completed for any reason whatsoever, all data developed under the project will
become subject data and will be delivered as the County or Federal Government
may direct. This subsection, however, does not apply to adaptions of automatic
data processing equipment or previously existing software programs for the
County's use whose costs are financed with Federal transportation funds for
capital projects.

Hold Harmless. Unless prohibited by state law, upon request by the County or the
Federal Government, the Consultant agrees to indemnify, save, and hold harmless
the County and the Federal Government and their officers, agents, and employees
acting within the scope of their official duties against any liability, including costs
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and expenses, resulting from any willful or intentional violation by the Consultant
of proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under
the Contract. The Consultant will not be required to indemnify the County or
Federal Government for any such liability arising out of the wrongful acts of
employees or agents of the County or Federal Government.

® Restrictions on Access to Patent Rights. Nothing contained in this section on
rights in data will imply a license to the County or Federal Government under any
patent or be construed as affecting the scope of .any license or other right
otherwise granted to the County or Federal Government under any patent.

(2) Application on Materials Incorporated into Project. The requirements of
Subsections 2, 3, and 4 of this Section do not apply to material furnished by the
County and incorporated into the work.

Records and Audits

Consultant will deliver or cause to be delivered all documents (including but not limited
to all Deliverables and supporting data, records, graphs, charts and notes) prepared by or
for the County under the terms of this Agreement to the County promptly in accordance
with the time limits prescribed in this Contract, and if no time limit is specified, then
upon reasonable demand therefor or upon termination or completion of the Services
hereunder. In the event of the failure by the Consultant to make such delivery, then and
in that event, the Consultant will pay to County reasonable damages the County may
sustain by reason thereof.

The County and the Federal Government will have the right to audit all payments made
to the Consultant under this Agreement. Any payments to the Consultant which exceed
the amount to which the Consultant is entitled under the terms of this Agreement will be
subject to set-off.

The Consultant will keep and retain records relating to this Agreement and will make
such records available to representatives of the County and the Federal Government,
including without limitation the sponsoring federal agency, other participating agencies,
and the Comptroller General of the United States, at reasonable times during the
performance of this Agreement and for at least five years after termination of this
Agreement for purposes of audit, inspection, copying, transcribing and abstracting.

No provision in this Agreement granting the County or the Federal Government a right of
access to records is intended to impair, limit or affect any right of access to such records
which the County or the Federal Government would have had in the absence of such
provisions.

Environmental Requirements
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The Consultant recognizes that many Federal and state laws imposing environmental and
resource conservation requirements may apply to the Contract. Some, but not all, of the
major Federal Laws that may affect the Contract include: the National Environmental
Policy Act of 1969, as amended, 42 U.S.C. §§ 4321 et seq.; the Clean Air Act, as
amended, 42 U.S.C. §§ 7401 et seq. and scattered sections of 29 U.S.C.; the Clean Water
Act, as amended, scattered sections of 33 U.S.C. and 12 U.S.C.; the Resource
Conservation and Recovery Act, as amended, 42 U.S.C. §§ 6901 et seq.; and the
Comprehensive Environmental Response, Compensation, and Liability acct, as amended,
42 U.S.C. §§ 9601 et seq. The Consultant also recognizes that U.S. EPA, U.S. DOT and
other agencies of the Federal Government have issued and are expected in the future to
issue regulations, guidelines, standards, orders, directives, or other requirements that may
affect the Contract. Thus, the Consultant agrees to adhere to, and impose on its
Subcontractor, any such Federal requirements as the Federal Government may now or in
the future promulgate. Listed below are requirements of particular concern.

The Consultant acknowledges that this list does not constitute the Consultant’s entire
obligation to meet all Federal environmental and resource conservation requirements.
The Consultant will include these provisions in all subcontracts.

(a) Environmental Protection. The Consultant agrees to comply with the applicable
requirements of the National Environmental Policy Act of 1969, as amended, 42
U.S.C. §§ 4321 et seq. in accordance with Executive Order No. 12898, “Federal
Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations,” 59 Fed. Reg. 7629, Feb. 16, 1994; U.S. DOT statutory
requirements on environmental matters at 49 U.S.C. § 5324(b); Council on
Environmental Quality regulations on compliance with the National
Environmental Policy Act of 1969, as amended, 40 C.F.R. Part 1500 et seq.; and
U.S. DOT regulations, “Environmental Impact and Related Procedures,” 23
C.F.R. Part 771 and 49 C.F.R. Part 622.

(b) Air Quality. The Consultant agrees to comply with all applicable standards,
orders, or regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C.
§§ 7401 et seq. Specifically, the Consultant agrees to comply with applicable
requirements of U.S. EPA regulations, “Conformity to State of Federal
Implementation Plans of Transportation Plans, Programs, and Projects Developed,
Funded or Approved Under Title 23 U.S.C. or the Federal Transit Act,” 40 C.F.R.
Part 51, Subpart T; and “Determining Conformity of Federal Actions to State or
Federal Implementation Plans,” 40 C.F.R. Part 93. The Consultant further agrees
to report and require each Subcontractor at any tier to report any violation of these
requirements resulting from any Contract implementation activity to the County
and the appropriate U.S. EPA Regional Office.

(c) Clean Water. The Consultant agrees to comply with all applicable standards,
orders, or regulations issued pursuant to the Federal Water Pollution Control Act,
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as amended, 33 U.S.C. §§ 1251 et seq. The Consultant further agrees to report
and require each Subcontractor at any tier to report any violation of these
requirements resulting from any Contract implementation activity to the County
and the appropriate U.S. EPA Regional Office.

(d)  List of Violating Facilities. The Consultant agrees that any facility to be used in
the performance of the Contract or to benefit from the Contract will not be listed
on the U.S. EPA List of Violating Facilities (“List”), and the Consultant will
promptly notify the County if the Consultant receives any communication from
the U.S. EPA that such a facility is under consideration for inclusion on the List.

(e) Preference for Recycled Products. To the extent practicable and economically
feasible and to the extent that it does not reduce or impair the quality of the work,
the Consultant agrees to use recycled products in performance of the Contract
pursuant to U.S. Environment Protection Agency (U.S. EPA) guidelines at 40
CFR. Parts 247-253, which implement section 6002 of the Resource
Conservation and Recovery Act, as amended, 42 U.S.C. § 6962.

No Exclusionary or Discriminatory Specifications

Apart from inconsistent requirements imposed by Federal statute or regulations, the
Consultant agrees that it will comply with the requirements of 49 U.S.C. § 5323(h)(2) by
refraining from using any Federal assistance to support subcontracts procured using
exclusionary or discriminatory specifications.

Cargo Preference - Use of United States Flag Vessels

The Consultant agrees to comply with U.S. Maritime Administration regulations,
"Cargo-Preference -- U.S. Flag Vessels," 49 C.F.R. Part 381, and to include the clauses
required by those regulations, modified as necessary to identify the affected parties, in
each subcontract or subagreement involving equipment, materials, or commodities
suitable for transport by ocean vessel.

Fly America
Section 14.c of the Master Agreement states that if the contract or subcontracts may

involve the international transportation of goods, equipment, or personnel by air, the
contract must require Consultants and Subcontractor at every tier to use U.S.-flag air
carriers, to the extent service by these carriers is available. 49 U.S.C. 40118 and 4 C.F.R.
Part 52.

No Federal Government Obligations to Third Parties

The Consultant agrees that, absent the Federal Government's express written consent, the
Federal Government will not be subject to any obligations or liabilities to any Consultant
or any other person not a party to the Grant Agreement or Cooperative Agreement
between the County and the Federal Government which is a source of funds for this
Contract. Notwithstanding any concurrence provided by the Federal Government in or
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approval of any solicitation, agreement, or contract, the Federal Government continues to
have no obligations or liabilities to any party, including the Consultant.

Allowable Costs

Notwithstanding any compensation provision to the contrary, the Consultant’s
compensation under this Contract will be limited to those amounts which are allowable
and allocable to the Contract in accordance with OMB Circular A-87 and the regulations
in 49 C.F.R. Part 18. To the extent that an audit reveals that the Consultant has received
payment in excess of such amounts, the County may offset such excess payments against
any future payments due to the Consultant and, if no future payments are due or if future
payments are less than such excess, the Consultant will promptly refund the amount of
the excess payments to the County.

Trade Restrictions
Consultant certifies that neither it nor any Subcontractor:

(a) is owned or controlled by one or more citizens of a foreign country included in
the list of countries that discriminate against U.S. firms published by the Office of
the United States Trade Representative (USTR);

(b)  has knowingly entered into any contract or subcontract with a person that is a
citizen or national of a foreign country on said list, nor is owned or controlled
directly or indirectly by one or more citizens or nationals of a foreign country on
said list;

(©) will procure, subcontract for, or recommend any product that is produced in a
foreign country on said list.

Unless the restrictions of this clause are waived by the Secretary of Transportation in
accordance with 49 CFR 30.17, no Notice-to-Proceed will be issued to an entity who is
unable to certify to the above. If Consuitant knowingly procures or subcontracts for the
supply of any product or service of a foreign country on said list for use on the project,
the USDOT may direct, through the County, cancellation of the Contract at no cost to the
Government.

Further, Consultant agrees that it will incorporate this provision for certification without
modification in each subcontract. Consultant may rely on the certification of a
prospective Subcontractor unless it has knowledge that the certification is erroneous.
Consultant will provide immediate written notice to the County if it learns that its
certification or that of a Subcontractor was erroneous when submitted or has become
erroneous by reason of changed circumstances. Each Subcontractor must agree to
provide written notice to Consultant if at any time it learns that its certification was
erroneous by reason of changed circumstances. Nothing contained in the foregoing will
be construed to require establishment of a system of records in order to render, in good
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faith, the certification required by this provision. The knowledge and information of the
Consultant is not required to exceed that which is normally possessed by a prudent person
in the ordinary course of business dealings.

This certification concerns a matter within the jurisdiction of an agency of the United
States of America and the making of a false, fictitious, or fraudulent certification may
render the maker subject to prosecution under Title 18, United States Code, Section 100

Contract Work Hours and Safety Standards Act

If applicable according to their terms, the Consultant agrees to comply and assures
compliance with sections 102 and 107 of the Contract Work Hours and Safety Standards
Act, as amended, 40 U.S.C. §§ 327 through 333, and implementing U.S. DOL
regulations, “Labor Standards Provisions Applicable to Contracts Governing Federally
Financed and Assisted Construction (also Labor Standards Provisions Applicable to
Nonconstruction Contracts Subject to the Contract Work Hours and Safety Standards
Act),” 29 C.F.R. Part 5; and U.S. DOL regulations, “Safety and Health Regulations for
Construction,” 29 C.F.R. Part 1926. In addition to other requirements that may apply:

(a) In accordance with section of the Contract Work Hours and Safety Standards Act,
as amended, 40 U.S.C. §§ 327 through 332, the Consultant agrees and assures
that, for the Contract, the wages of every mechanic and laborer will be computed
on the basis of a standard work week of 40 hours, and that each worker will be
compensated for work exceeding the standard work week at a rate of not less
than 1.5 times the basic rate of pay for all hours worked in excess of 40 hours in
the work week. The Consultant agrees that determinations pertaining to these
requirements will be made in accordance with applicable U.S. DOL regulations,
“Labor Standards Provisions Applicable to Contracts Governing Federally
Financed and Assisted Construction (also Labor Standards Provisions Applicable
to Nonconstruction Contracts Subject to the Contract Work Hours and Safety
Standards Act),” 29 C.F.R. Part 5.

(b) In accordance with section 107 of the Contract Work Hours and Safety Standards
Act, as amended, 40 U.S.C. § 333, the Consultant agrees and assures that no
laborer or mechanic working on a construction contract will be required to work
in surroundings or under working conditions that are unsanitary, hazardous, or
dangerous to his or her health and safety, as determined in accordance with U.S.
DOL regulations, “Safety and Health Regulations for Construction,” 29 C.F.R.
Part 1926.

Veteran’s Preference

In the employment of labor (except in executive, administrative, and supervisory
positions), preference will be given to Vietnam-era veterans and disabled veterans.
However, this preference may be given only where individuals are available and qualified
to perform the work to which employment relates.
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Copyright Ownership

Consultant and the County intend that, to the extent permitted by law, the Deliverables to
be produced by Consultant at the County's instance and expense pursuant to this
Agreement are conclusively deemed "works made for hire" within the meaning and
purview of Section 101 of the United States Copyright Act, 17 U.S.C. §101 et seq. (the
“Copyright Act”), and that the County will be the copyright owner of the Deliverables
and of all aspects, elements and components of them in which copyright can subsist.

To the extent that any Deliverable does not qualify as a "work made for hire," Consultant
irrevocably grants, conveys, bargains, sells, assigns, transfers and delivers to the County,
its successors and assigns, all right, title and interest in and to the copyrights and all U.S.
and foreign copyright registrations, copyright applications and copyright renewals for
them, and other intangible, intellectual property embodied in or pertaining to the
Deliverables prepared for the County under this Agreement, free and clear of any liens,
claims or other encumbrances, to the fullest extent permitted by law. Consultant will
execute all documents and perform all acts that the County may reasonably request in
order to assist the County in perfecting its rights in and to the copyrights relating to the
Deliverables, at the sole expense of the County. Consultant warrants to County, its
successors and assigns, that on the date of transfer Consultant is the lawful owner of good
and marketable title in and to the copyrights for the Deliverables and has the legal rights
to fully assign them. Consultant further warrants that it has not assigned any copyrights
nor granted any licenses, exclusive or nonexclusive, to any other party, and that it is not a
party to any other agreements or subject to any other restrictions with respect to the
Deliverables. Consultant warrants and represents that the Deliverables are complete and
comprehensive, and the Deliverables are a work of original authorship.

Accessibility Compliance

If this Agreement involves design for construction, the Consultant warrants that all
design documents produced or utilized under this Agreement and all construction or
alterations undertaken under this Agreement will comply with all federal, state and local
laws and regulations regarding accessibility standards for persons with disabilities or
environmentally limited persons including, but not limited to, the following: the
Americans with Disabilities Act of 1990, 42 U.S.C. § 12101 et seq. and the Americans
with Disabilities Act Accessibility Guidelines for Buildings and Facilities ("ADAAG"),
the Architectural Barriers Act, Pub. L. 90-480 (1968), and the Uniform Federal
Accessibility Standards ("UFAS"); and the Illinois Environmental Barriers Act, 410
ILCS 25/1 et seq., and all regulations promulgated thereunder , see Illinois
Administrative Code, Title 71, Chapter 1, Section 400.110. If the above standards are
inconsistent, the Consultant must comply with the standard providing the greatest
accessibility. Also, the Consultant must, prior to construction, review the plans and
specifications to insure compliance with the above referenced standards. If the
Consultant fails to comply with the foregoing standards, the Consultant must perform
again, at no expense, all services required to be re-performed as a direct or indirect result
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of such failure.

Visual Rights Act Waiver

The Consultant/Consultant waives any and all rights that may be granted or conferred
under Section 106A and Section 113 of the United States Copyright Act, (17 U.S.C. §
101 et seq.) (the "Copyright Act") in any work of visual art that may be provided
pursuant to this Agreement,. Also, the Consultant/Consultant represents and warrants
that the Consultant/Consultant has obtained a waiver of Section 106A and Section 113 of
the Copyright Act as necessary from any employees and Subcontractor, if any.

Equal Employment Opportunity

All contracts shall contain a provision requiring compliance with E.O. 11246, "Equal
Employment Opportunity,” as amended by E.O. 11375, "Amending Executive Order
11246 Relating to Equal Employment Opportunity,” and as supplemented by regulations
at 41 CFR part 60, "Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor."

Copeland "Anti-Kickback" Act (18 U.S.C. 874 and 40 U.S.C. 276¢)

All contracts and subgrants in excess of $2000 for construction or repair awarded by
recipients and subrecipients shall include a provision for compliance with the Copeland
"Anti-Kickback" Act (18 U.S.C. 874), as supplemented by Department of Labor
regulations (29 CFR part 3, "Consultants and Subcontractor on Public Building or Public
Work Financed in Whole or in Part by Loans or Grants from the United States"). The Act
provides that each Consultant or subrecipient shall be prohibited from inducing, by any
means, any person employed in the construction, completion, or repair of public work, to
give up any part of the compensation to which he is otherwise entitled. The recipient shall
report all suspected or reported violations to the Federal awarding agency.

Davis-Bacon Act, as amended (40 U.S.C. 276a to a-7)

When required by Federal program legislation, all construction contracts awarded by the
recipients and subrecipients of more than $2000 shall include a provision for compliance
with the Davis-Bacon Act (40 U.S.C. 276a to a-7) and as supplemented by Department of
Labor regulations (29 CFR part 5, "Labor Standards Provisions Applicable to Contracts
Governing Federally Financed and Assisted Construction"). Under this Act, Consultants
shall be required to pay wages to laborers and mechanics at a rate not less than the
minimum wages specified in a wage determination made by the Secretary of Labor. In
addition, Consultants shall be required to pay wages not less than once a week. The
recipient shall place a copy of the current prevailing wage determination issued by the
Department of Labor in each solicitation and the award of a contract shall be conditioned
upon the acceptance of the wage determination. The recipient shall report all suspected or
reported violations to the Federal awarding agency.

Contract Work Hours and Safety Standards Act (40 U.S.C. 327-333)
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Where applicable, all contracts awarded by recipients in excess of $2000 for construction
contracts and in excess of $2500 for other contracts that involve the employment of
mechanics or laborers shall include a provision for compliance with Sections 102 and 107
of the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-333), as
supplemented by Department of Labor regulations (29 CFR part 5). Under Section 102 of
the Act, each Consultant shall be required to compute the wages of every mechanic and
laborer on the basis of a standard work week of 40 hours. Work in excess of the standard
work week is permissible provided that the worker is compensated at a rate of not less
than 1 Y2 times the basic rate of pay for all hours worked in excess of 40 hours in the
work week. Section 107 of the Act is applicable to construction work and provides that
no laborer or mechanic shall be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not
apply to the purchases of supplies or materials or articles ordinarily available on the open
market, or contracts for transportation or transmission of intelligence.

Rights to Inventions Made Under a Contract or Agreement

Contracts or agreements for the performance of experimental, developmental, or research
work shall provide for the rights of the Federal Government and the recipient in any
resulting invention in accordance with 37 CFR part 401, "Rights to Inventions Made by
Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements," and any implementing regulations issued by the awarding
agency.

Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act (33

U.S.C. 1251 et seq.), as amended

Contracts and subgrants of amounts in excess of $100,000 shall contain a provision that
requires the recipient to agree to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal
Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.). Violations shall be
reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA).

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Consultants who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier shall also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier to
tier up to the recipient.

Debarment and Suspension (E.Q.s 12549 and 12689)
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No contract shall be made to parties listed on the General Services Administration's List
of Parties Excluded from Federal Procurement or Nonprocurement Programs in
accordance with E.O.s 12549 and 12689, "Debarment and Suspension.” This list contains
the names of parties debarred, suspended, or otherwise excluded by agencies, and
Consultants declared ineligible under statutory or regulatory authority other than E.O.
12549. Consultants with awards that exceed the small purchase threshold shall provide
the required certification regarding its exclusion status and that of its principal
employees.

END OF SECTION
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PARADIGM SOLUTIONS
PROPOSAL AND STATEMENT OF WORK

For

Project Management of Process Reengineering,
Technology Solution Research and Software
Implementation

Prepared for

The Honorable Karen A. Yarbrough
Cook County Recorder of Deeds

PROPRIETARY NOTICE
This data, furnished in connection with this document, shall not be disclosed outside CCRD and shall not be duplicated, used, or disclosed in
whole or in part for any purpose other than to evaluate the proposal; provided that if a contract is awarded to this offer or as a result of or in
connection with the submission of this data, CCRD shall have the right to duplicate, use, or disclose the data to the extent provided in the
contract. This restriction does not limit CCRD right to use information contained in the data if it is obtained from another source without
restriction
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1 PROPOSED PROJECT IMPLEMENTATION
APPROACH

Paradigm Solutions (Paradigm), is pleased to present our proposal for consulting services for the
Cook County Recorder of Deeds (CCRD). This proposal provides for services leading to 1) the
reengineering of the document recording workflow and business process, 2) implementation of a
vendor selection process to replace the GRM 20/20 system including RFP development, and 3)
implementation of steps taken to manage a vendor software implementation project from start to
finish. The goal of this project is to give CCRD operational capabilities that will improve the
quality of its IT service delivery, enable business process improvements, increase operational
efficiencies and drive down transaction costs.

CCRD recently commissioned a report on work flow analysis that identified 1) the kinds of data
and structure that underlies the CCRD operation, 2) a series of work flow models identifying the
tasks making up the operation, and 3) key metrics and performance measures for measuring
efficiency and productivity in the future. The report also identified a set of recommendations for
how each of the three findings above could be improved. One key recommendation is for CCRD
to develop an RFP for a new Core Application to replace the current outdated ACS-GRM 20/20
Perfect Vision Cashiering-Document Management application.

This Proposal and Statement of Work is subject to the terms and conditions of the Paradigm
Solutions contract for professional services with City of Chicago/Cook County Government. In
the event of any contradiction, inconsistency or ambiguity between the terms and conditions of
the two documents, this Statement of Work shall govern. This Statement of Work and the
Paradigm Solutions contract for professional services (and any applicable attachments) represent
the entire agreement between the parties regarding this subject matter and replace any prior oral

or written communications. The following are incorporated in and made part of this Statement of
Work:

e Appendix A, Project Change Control Procedure

e Appendix B, Project Executive/Industry Subject Matter Expert (SME) Credentials &
Experience

The primary objective of this engagement is to create a Project Management Office (PMO)
capability with the CCRD office. Paradigm will initially staff the PMO with Paradigm personnel,
with the ultimate goal of transitioning PMO operations and responsibilities to CCRD staff.

In fulfillment of this objective, Paradigm will incorporate its industry best practices and
business/technology assessment approach and experience to assist CCRD in the following:

1. Define major application system requirements based on the “envisioned” business processes.
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2. Evaluate recommended business process improvements with regard to approach, cost,
benefit, “low hanging fruit”, implementation time frame, organizational considerations, and
key performance indicators.

3. Assist with reengineering current business processes, particularly cashiering, to implement
process improvements that will align with the new technology.

4. Work with CCRD personnel to identify the technology required to support core and critical
business processes.

5. Identify issues that impact the deployment and usage of CCRD information technology.

6. Create a Request for Proposal (RFP) for a replacement system for the current GRM 20/20
system and identify potential responders from whom to solicit bids in addition to any that
might result from the public posting of the RFP on the County’s procurement web site, in
accordance with the policies and procedures of the Office of the Chief Procurement Officer
and the Cook County Procurement Code.

7. Conduct Vendor evaluation and selection from among the RFP responders, in accordance
with the policies and procedures of the Office of the Chief Procurement Officer and the Cook
County Procurement Code.

8. Manage software acquisition and implementation activities that will replace the current GRM
20/20 records management solution, in accordance with the policies and procedures of the
Office of the Chief Procurement Officer and the Cook County Procurement Code.

Akey element in delivering the scope outlined above, is the need to establish a governance
structure for the project. A cornerstone of the governance structure includes establishing a
Steering Committee. A project steering committee is the key body within the governance
structure which is responsible for the business issues associated with the project that are essential
to ensuring the delivery of the project outputs and the attainment of project outcomes. This
includes approving the budgetary strategy, defining and realizing outcomes, monitoring risks,
quality and timelines, making policy and resourcing decisions, and assessing requests for
changes to the scope of the project.

The scope of the project will be focused on CCRD’s location in Chicago, IL. The scope of the
project will include technology requirements to support the following:

= Data Model including customer types
*  Work flow model including optimization opportunities
» Capturing and reporting of metrics & key performance indicators

This Statement of Work and Paradigm’s estimates to perform this Statement of Work are based
on the following key assumptions:

» CCRD’s executive, technical, and administrative, operations, and user personnel will be
available as required.




* CCRD’s personnel are willing to change business operations to take advantage of the
functionality offered by the new Records Management Solution.

* CCRD’s personnel who are assigned to this project will have the technical and/or
operational skills, knowledge, and decision-making authority necessary to participate in
the project.

* The Steering Committee will participate in the timely execution of the Project Plan (i.e.
timely approval cycles and meeting when required).

* Paradigm will provide services under this proposal during normal business hours,
Monday through Friday (except holidays), unless otherwise agreed to by the parties.

» Services provided under this Statement of Work may be performed at CCRD or at a
Paradigm work location.

» Failure to identify changes to draft deliverables within the time specified in the project
- timeline will result in project delays.

= CCRD will ensure the existence or acquisition of a technology infrastructure that can
support the new technology.

* Some Paradigm internal activities, (e.g., internal research and consultation, quality
assurance of deliverables) for this project may be performed on Paradigm premises. All
time spent on engagement-related activities will be billable to CCRD.

Any changes to these assumptions must be processed in accordance with Appendix A, Project
Change Control Procedures. The investigation and implementation of changes can result in
modifications to the effort, schedule, and charges included in this Statement of Work.

The key to a successful design project is a well-organized and structured methodology.
Paradigm’s proven methodology delivers timely and predictable results. We focus on building a
well-conceived infrastructure to promote and simplify the development of a long-term

partnership that is committed to frequent and open communication across the project team and
key stakeholders. :

Our approach balances risk assessment and mitigation strategies, scope control, and milestone
management with a quick implementation time to deliver the most effective business solution for
your organization. Our methodology includes the following three phases:

1. Discovery and Conceptualization Phase
2. Design and Focus Phase '
3. Navigation and Knowledge Transfer Phase




1.4.1 DISCOVERY AND CONCEPTUALIZATION PHASE

During the Discovery and Conceptualization phase, Paradigm will work in collaboration with
CCRD to prepare a detailed Project Work plan for the engagement. Paradigm will revalidate the
project scope and confirm what is within scope for the project. This phase results in the creation
of milestones and task lists with respective completion criteria to ensure expectations are set
appropriately for both parties. Identifying and eliminating any sources of uncertainty helps to
lessen any negative impact on the timelinie and also forms the basis for developing contingencies.

Once the Project Work plan is completed, a Project Charter is developed. Paradigm will present
this document in an executive level review meeting to provide a framework outlining everything
from project objectives, areas of responsibility, and communication approach. The ultimate goals
are transparency and awareness, so that all members involved have a complete understanding of
the project.

Paradigm’s consultants will leverage their industry experience and best practices knowledge to
work towards understanding your organization’s processes so that our solution is tailored
specifically to how you operate.

1.4.2 DESIGN AND FOCUS PHASE

During the Design and Focus Phase, Paradigm will organize the vendor selection methodology.
This would involve validating internal plans and budgeting, putting together the functional and
technical requirements document for the new technology platform and reviewing them with
CCRD’s key stakeholders. Next, Paradigm will conduct agnostic vendor and technology search,
review RFI responses, schedule and conduct vendor demonstrations, prepare request for
proposal, and independently evaluate vendor responses.

Once the business and technical requirements are defined they will be mapped against new
proposed operational processes to identify any gaps.

1.4.3 NAVIGATION AND KNOWLEDGE TRANSFER PHASE

During the Navigation and Knowledge Transfer Phase, Paradigm will execute the steps
necessary to implement the selected vendor’s software solution, after which Paradigm will
Conduct its knowledge-transfer process and turn the production over to CCRD. This phase will
ensure that CCRD will be fully capable of leveraging the new capabilities of the process and
underlying technology to the fullest. One of the most important principles of our approach is
knowledge transfer and the experience and training our clients gain throughout the project, which
ultimately culminates in complete client ownership at the close.

The specific tasks to be performed by Paradigm and the completion criteria for each task are
identified below.




The assumed roles listed in this section are to be provided at no charge to Paradigm. Paradigm's

performance is predicated upon the following roles being provided and responsibilities being
fulfilled by CCRD:

1.5.1 EXECUTIVE SPONSOR

Prior to the start of the engagement, CCRD will designate an executive to act as the overall
sponsor of this effort. The Executive Sponsor’s responsibilities include:

* Provides access to additional CCRD’s personnel, as required, for the scope of this project
= Serves as the escalation point for any issues which may be identified during this project

» Validates the results and deliverables produced by the Paradigm project team

* Attends project status meetings

1.5.2 PROJECT COORDINATOR

Prior to the start of this Scope of Work, CCRD will designate a Project Coordinator, to whom all
communications will be addressed and who has the authority to act for CCRD in all aspects
under the contract. The CCRD Project Coordinator’s responsibilities include:

= Serves as the CCRD lead coordinating with the Paradigm project team and all CCRD
departments participating in this project

* With the Paradigm Project Manager, administers Project Change Control

= Obtains and provides information, data, decisions and approvals, within two (2) business
days of Paradigm's request unless CCRD and Paradigm agree to an extended response
time

* Resolves client related project issues and deviations from the project plan

= Attends and assists in leading project status meetings

1.5.3 CCRD PERSONNEL/SUBJECT MATTER EXPERTS (SMES)

CCRD will be responsible for the selection, availability, and participation of the appropriate
CCRD personnel during this engagement. The CCRD Project Coordinator will work with the
Paradigm project team to coordinate this responsibility. The designated personnel will be '
responsible for the continued and complete participation in interviews, discussions, and decision-
making that occurs within the activities of this proposal. These personnel would include
appropriate remote personnel and would include, but not be limited to the following areas of
responsibility:

» Division Executive Management, as applicable
* Line of Business Management Personnel, as applicable
» Lead operators and Power Users, as applicable




An interview and workshop schedule will be developed and communicated at the
commencement of the engagement

1.6.1 APPROVALAND ACCEPTANCE OF DELIVERABLES

Paradigm will submit deliverables (described in Section 2 of this PROPOSAL) to CCRD for
their acceptance. If CCRD reasonably believes such deliverables do not meet the criteria set
forth herein, CCRD will describe such deficiencies to Paradigm in writing within three (3)
business days. This may be in the form of a mark-up of the deliverable for expediency.
Paradigm will return the deliverable for acceptance within three (3) business days. If CCRD
does not provided feedback within three (3) business days, Paradigm will assume that the
deliverable has been accepted.

1.6.2 OTHER ASSUMPTIONS

* Provide suitable office space, parking, office supplies, furniture, telephone, and other
facilities equivalent to those provided to CCRD employees for Paradigm project team
members while working on CCRD premises.

= Provide photocopying or other necessary clerical services for the Paradigm project team
while working on CCRD premises.




2 PROJECT DELIVERABLES

Based on our current understanding of CCRD’s requirements, we anticipate that the following
list will represent the Deliverables from this engagement.

We will deliver one copy of the specified Materials to you. We grant you an irrevocable,
nonexclusive, worldwide, paid-up license to use, execute, reproduce, display, perform, and
distribute, within your Enterprise only.

Purpose: The purpose of this deliverable is to provide CCRD Management with weekly
project accomplishments, next steps, and issues.

Format: MS Word and/or Excel Document, prepared and delivered weekly

Purpose: The project work plan identifies activities and tasks to be performed, time/work
effort estimates, and a project timeline. The project charter reconfirms scope and
outlines in more detail the project approach and stakeholders. The work plan and
charter will be delivered following CCRD and Paradigm Solutions concurrence
within five (5) business days after project kickoff and will be updated on an as-
needed basis as a project management tool.

Format: MS Project plan for Project Work plan, MS Word document for Project Charter

Purpose: The purpose of this activity is to identify roles and responsibilities of project and
extended team members and to create a diagram of the proposed application
environment for the Cook County Recorder of Deeds.

Format: This deliverable material is text and graphics-based, and the length is dependent

upon the number of processes involved. A business process documentation tool
like Visio or Adeptia will be used for this purpose.

Content: The deliverable materials will consist of the following, as appropriate:

= Project Organizational Structure
= Application Technology Architectural Diagram




Purpose:

Format and
Content:

The purpose of this activity is to identify, characterize, prioritize and document a
mitigation approach relative to those risks which can be identified prior to the
start of the project. The risk assessment will be continuously monitored and
updated throughout the life of the project, with monthly assessments included in
the status report and open to amendment by the Project Manager.

Because mitigation approaches must be agreed upon by project leadership (based
on the assessed impact of the risk, the project’s ability to accept the risk, and the
feasibility of mitigating the risk), it is necessary to allocate time into each Steering
Committee meeting, dedicated to identifying new risks and discussing mitigation
strategies.

This deliverable is a MS Word document consisting of four columns: Risk, Risk
Level L/M/H, Likelihood of Event, and Mitigation Strategy. Its length is
dependent upon the number of risks identified.

Purpose:

Format:

Content:

The Report on Reengineering of Cashiering processes will state all of the major
changes to CCRD processes, and business functions to enable the new business
process and new technology.

This report will consist of a series of documents organized as a report document.
This deliverable material will consist of the following as appropriate:

= - Name: Description of New Business Processes.

» Business Category: A narrative of the Business area.

» Business Processes eliminated: a description of the key business process to be
eliminated.

Purpose:

The purpose of the CCRD Technology Requirements Document is to document
and assess the existing functional, non-function, technology and process needs for
the software to be selected. Factors to be considered in specifying requirements
for the new software would include: compatibility with existing hardware; cost;
user friendliness; level of interaction desired; adequacy of documentation; access
to technical support. Requirements gathering techniques include One-to-one and
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Format:

Content:

| Purpose:

Format:

Content:

group interviews, checklists, RFI responses, current system documentation, Use
cases and observation/shadowing personnel.

This report will consist of a series of papers organized as a report document.

The deliverable materials will consist of the following, as appropriate:
= Executive Overview

* Functional Requirements
= Non-Functional Requirements
= System Requirements

R

The purpose of the Vendor Research Report will be to_agnostically identify
prospective vendors who may be capable of meeting CCRD’s requirements.

This report will consist of a series of documents organized as a report document.

The deliverable materials will consist of the following, as appropriate:
= Executive Overview

= Technology List

= Features and Function of Software

= Licensing Options

Purpose:

Format:

Content:

The purpose of the Report of System Demonstration Findings is to document
potential vendor’s software application to determine how well the technologies

perform under scripted conditions. The systems demonstrations may involve site
visits.

This report will consist of a series of paper organized as a report document.

The deliverable materials will consist of the following, as appropriate:
= Executive Overview

= Software Server requirements

= Software Operation and Environment

* Maintenance and Support

= Licensing Requirements

11




Purpose:

Format:

Content:

The purpose of this document is to provide potential vendors sufficient
information required to prepare and submit to CCRD detailed solutions proposals
from those vendors.

This document will consist of a series of papers organized as a formal request for
proposal.

The deliverable materials will consist of the following, as appropriate:
= Executive Overview

= Existing Process Environment

» Existing Technical Environment :

* Functional and Non-Functional Requirements

» Technical Requirements

» Evaluation Criteria

= Vendor Response Instructions

Format:

Purpose:

Format:

The purpose of this report is to present recommendations of the specific technical
and process needs for new system implementation. This includes identifying any
3™ party HW/SW tools needed for the new system, technical and database needs
and a determination of the technical personnel needed to support the system.

This report will consist of a series of papers organized as a report document.

il

The purpose of the Final Conversion Plan is to provide a roadmap for preparing,
testing and executing the data conversion plan. This document will also contain
details of the vendor’s data dictionary and database schema/ERD.

This report will consist of a series of papers organized as a report document.

Purpose:

The purpose of the Quality Assurance Test Plan is to present quality assurance test
plans, including regression testing, stress testing and user acceptance testing
(UA): Test scripts will also be documented as part of the plan.

12




Format: This plan will consist of a series of papers organized as a report.

Purpose: The purpose of activity is to assist the selected vendor, with preparing a CCRD

user training plan. This would involve developing a custom training plan, and
preparing custom training material for CCRD personnel.

Format: This plan will consist of a series of papers organized as a training manual and
plan.
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4 COMPLETION CRITERIA

Paradigm shall have fulfilled its obligation under this Proposal when any of the following first
occurs:

» Paradigm accomplishes the tasks described in the Paradigm Project Approach section of
this document, including delivery to CCRD all of the materials listed in the Project
Deliverables section of this document

* Paradigm provides the number of hours of services specified in the Charges section or in
any subsequent Change Authorization

» Paradigm or CCRD terminates the Project in accordance with the provisions of the
Agreement




5 RESOURCES AND QUALIFICATIONS

Paradigm has identified the following mix of consultants to support and execute the project for
CCRD. Two options, which relate to the two schedule options above, are presented below:

Paradlm vs. City of Chicago Job Tltles and Rates

Business Tech Consultant | $135.00 $371.25 Business Analyst I | $165.00 | $453.75
Project Executive $175.00 | $175.00 | Project Manager | $210.00 | $210.00
$546.25 $663.75

Our proposed Project Executive/Industry SME for this project is Richard Powell. Kevin
McDermott will serve as one of the Business Solution Consultants. An overview of Richard’s
and Kevin’s credentials and experience is provided in Appendix C.

In addition to our Project Executive/Industry SME, Paradigm will staff this project with
consultants to serve for the roles of Business/Technology Solution Consultants with the
following experience and demonstrated consulting skills:

e Averaging over 10+ years of Consulting and Project Management experience

e Cross-industry experience and a proven track record of performance and delivery under
aggressive schedules

e Demonstrated project management experience (PMP certified) in delivering enterprise
applications and coordinating alignment for delivery of objectives while supporting the
inevitable changes to the business environment during a project

e Small to large enterprise-wide infrastructure and software implementations, including
running a PMO. Emphasis has been on delivering a quality project on time, in scope and
within budget
Strong understanding of SDLC and Packaged Software Implementatlon

e Key strength in blending business needs with IT implementations

e Strong operational focus in terms of creating solutions that are supportable and that
enable the client to deliver a world-class customer experience

e Ability to manage a team in a matrix and virtual environment
Focus on the growth and mentoring of staff

e Strong management, communication skills, excellent work ethic, ability to think
conceptually and strategically and to develop and/or leverage partnering relationships

e Strong customer orientation with a focus on driving high value. Work to streamline costs
and improve organization performance. Ability to get things done

e Key skills: Consulting skills, Project/Program Management Skills (run a PMO across 7
vendors), Vendor Selection, SaaS, CRM, Business Skills — Analytical, Communication,
Presentation, Team Management and Inter-personal skills
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6 ESTIMATED CHARGES

Paradigm Solutions proposes to provide the deliverables and services for total fees of
Pricing detailed by scope of services is as follows:

Process Reengineering — Scope 1 Fixed Price.............cccooviiiiiiiiinns $100,000
Vendor Selection — Scope 2 Fixed Price.........coocvvviiviiiiiiiiiiinnn $300,000
Vendor Software Implementation — Scope 3 Time and Material.............$189,000

Total Project Costs

Pricing for the Vendor Software Implementation - Scope 3 is on a Time and Material basis. This
is because the vendor is unknown at this time and software implementation steps will vary from
one vendor to another. The Time and Material estimate above would consist of a blended hourly
rate of $145 not to exceed $189,000. CCRD will only be charged for the actual hours provided
by Paradigm in performing these services. If additional hours are required, they will be
addressed, and mutually agreed upon, through the Project Change Control Procedure (Appendix
A). CCRD will be invoiced monthly; invoices are due and payable upon receipt. This offer
expires February 28, 2014.

18




APPENDIX A: PROJECT CHANGE CONTROL

PROCEDURE

The following procedure provides a detailed process to follow if a change to this proposal is
required.

Any change must be consistent with the Statement of Work. Any request to add additional
services and to increase the contract amount must comply with General Conditons16 of the
service agreement.

A Project Change Request (PCR) will be the vehicle for communicating change. The PCR
must describe the change, the rationale for the change and the effect the change will have on
the project.

The designated Project Manager of the requesting party will review the proposed change and
determine whether to submit the request to the other party.

Both Project Managers will review the proposed change and approve it for further
investigation or reject it. Paradigm will specify any charges for such investigation. If the
investigation is authorized, the Project Managers will sign the PCR, which will constitute
approval for the investigation charges. Paradigm will invoice CCRD for any such charges.
The investigation will determine the effect that the implementation of the PCR will have on
price, schedule and other terms and conditions of the Agreement.

A written Change Authorization and/or Project Change Request (PCR) must be signed by
both parties to authorize implementation of the investigated changes.
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APPENDIX B: PROJECT EXECUTIVE/INDUSTRY SME

CREDENTIALS & EXPERIENCE

Richard C. Powell Jr. Ph.D., PMP, CPA
Paradigm Consulting

Current
Position

Managing Director — Strategic Services

Skills Summary

FINANCIAL/MIS PROFESSIONAL with 20+ years in Financial
Management, Information Technology and the implementation of e-
Business and financial software applications. Strong expertise in
Managerial Accounting, Computational Finance, Balanced Scorecard
planning and development; strong technology expertise in e-Business and
software development/Infrastructure planning. Excellent skills in budgeting
and methodology, project planning and technical writing.

Professional and
Business
Experience

At the Cook County Bureau of Technology, Deputy Chief Information
Officer 06/11 to 08/12 Chicago IL

Responsible for Application Services, the Enterprise Program
Management Office, Business Office and all /T Capital and Operating
Budgets. Key accomplishments included the development of an IT
Governance structure, IT chargeback methodology, organized
collaboration committee of all Cook County ClOs, implemented mainframe
migration, developed IT application portfolio methods and developed
processes for evaluating proposed IT projects throughout the County.

At the Cook County Treasurer’s Office (CCTO), Chief Information

_Officer 06/10 to 06/11 Chicago IL

Responsible for IT Strategy and Budget activities, the operational
management of tax collection, refund and distribution application systems
and all infrastructure support. Key accomplishments included
implementation of a strategic and budget planning framework for IT, and
execution of a comprehensive overhaul of SQL server database platforms
resulting in improved application performance and lower maintenance
costs.

At the lllinois Department of Employment Security, Senior Project
Executive June 2009 to February 2010; conducted an independent
verification and validation of the lllinois Benefit Information System project.
The scope included an evaluation of project budgeting, risk factor
identification and measurement, transition planning and cost controls.
Implemented process methods for earned value analysis, forecasting
project costs, quantifying value of risk-reduction measures and tracking
benefit realization.

At Unity Healthcare, Interim CFO 2007-2008; project assignment
responsible for budgeting and budget system development, hospital and
clinic revenue cycle activities, controllership, cost accounting and treasury
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functions. Implemented Meditech System modules for Budget and
Forecasting, Cost Accounting and Executive Support Systems.

At University Medical Center, CFO 2006-2007; Responsible for hospital
Strategic planning and budgeting, revenue cycle management,
controllership, cost and reimbursement, managed care and supply chain
functions. Implemented balanced scorecard restructured revenue cycle
operations and worked extensively with implementation of SAP Enterprise
Resource Planning system.

At the John H. Stroger Hospital of Cook County - CFO 2003-2006;
Responsible for operational management of planning and budgeting
systems, controllership, cost and reimbursement, patient financial services,
and patient management functions.

At IBM Corporation - Principal —-1998 to 2003; responsible for business
development and delivery of Financial Services, e-Business and Oracle
and Lawson financial packaged systems projects in Healthcare and
Government in U.S. Central Region. Previously served as State Project
Executive responsible for development and delivery of Strategic
Outsourcing projects in Financial Services, Healthcare and Government in
U.S. Central Region. '

At Foster Group - Senior Partner 1988-1998; responsible for project
engagements in Financial Services, Information Technology and
Performance Management covering the healthcare, banking, and
governmental industries.

Teaching Adjunct Faculty Lecturer in Accounting and Information Systems,
Experience DePaul University 1996- present

Northwestern University 2004 - 2006
Education Kennedy Western University

Ph.D. - Management Information Systems/Finance
Dissertation: A Metrics Based Method for Assessing Value of IT Investments

University of Chicago - Graduate School of Business
MBA - Finance

University of lllinois at Chicago - M.S. - Information Systems and
Accounting

Chicago State University - B.S. - Mathematics and Accounting

Professional
Centifications

Certified Public Accountant; Certification, University of lllinois

Certified Management Accountant; Certification, Institute of Certified
Management Accountants

Project Management Professional; Certification, Project Management
Institute
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KEVIN R. McDERMOTT

2127 Portsmouth Ave. (708) 250-8970
Westchester, IL 60154 kevinmcd@majorscale.com
SUMMARY:

Broadly experienced consultant with over twenty five years’ experience in business & technology
management in Fortune 500, mid-size, and startup companies including P&L management, start-up
management and Senior IT management. Experience in government, manufacturing, health care, retail,
banking, academia, non-profit, and other industries. Major strengths in business process redesign,
technology investment management & ROI, business strategy, new product development, sales and
marketing, and team building. Specialty experience in elections management and voting security.

PROFESSIONAL ACCOMPLISHMENTS:

CONSULTING ENGAGEMENTS: - Independent Consultant 1999 - Present and 1993 — 1996

Current clients include the Cook County, IL Clerk’s office and the Arapahoe County, CO Clerk’s
office consulting on election security, election operations and election auditing. Additional duties
in Cook County include PMO management and developing office wide strategic plans for
implementing modern IT architecture to improve the accuracy, reliability and accessibility of
operational information necessary for managing the daily operations of the Clerk’s office.

Blue Ribbon Cook County Election Review Panel: Served as management coordinator for a
panel of experts, chaired by the Hon. Abner Mikva, investigating the cause of election reporting
defays in Cook County in Nov. 2006. Continued as special project manager to implement
recommendations of the Panel for the Feb. and April 2007 elections. Currently consulting on
implementing project management methodology and software throughout the County Clerk’s
office.

Operational efficiency study for Northwestern University Law School. Conducted a study of
organizational work flow for the Law School, focusing on opportunities to eliminate redundancy,
improve interdepartmental coordination, and recommend areas of opportunity for improvement.
The study examined all thirty of the Law Schools departments measuring the quality of each
department’'s communications, success metrics, and operational efficiency.

Software product development management: Managed the outsourced product development
effort for a software company specializing in systems for the retail grocery and drugstore
industries including hiring the outsource firm, developing system specifications, and managing the
development project. Developed the company's marketing strategy including product definition,
positioning, pricing, and packaging.

Business development for non-profit health care online portal: Worked with a cardiothoracic
surgery association affiliated with Johns Hopkins University to create strategic plans & budgets,
produce product definitions and marketing plans, identify and negotiate licensing opportunities,
and raise sponsorship funds. Raised over $1 Million through corporate sponsorship fundraising
efforts. Sponsors included Bayer Corporation, Genzyme, Guidant, and St. Jude Medical.

Operations management for start-up web developer: Created software development procedures
and project management methods, established business and pricing models, designed and
implemented accounting and financial performance systems, assisted with marketing materials
and strategy. Grew revenue from $25,000 per year to $750,000 per year.

Interim Executive Director for non-profit: Reorganized business operations, hired completely new
staff, renegotiated supplier contracts, redesigned accounting and financial reporting systems and
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procedures, introduced project tracking systems, redesigned Board team structure and workflow,
developed online donation capability, increased major campaign donations by 20%.

P&L MANAGEMENT: - Founder, Neology Information Design, Chicago, IL 1996 - 1999

Founded Neology as a Division of Smith, Bucklin & Associates, to provide web design and
management services and develop web based software applications for the Association, Trade Show
and Convention industries. Responsible for business planning, strategic direction, operational
structure and processes, staffing, marketing strategy, creating product offerings, and managing to
business and profitability objectives.

Profitable in the second full year of operation. Produced a profit margin more than double the
corporate average in the third year.

Grew client base from two to seventy five clients, making Neology the leading web developer in
the Chicago area Association market.

Created a successful web software tool for planning and managing trade show and conference
information. Clients included Hewlett Packard, Oracle Corporation, and Sterling Software.

Increased gross revenues from $150,000 to $1.75 Million within three years.

Created and implemented the major revenue producing service of the business, a web business
management service providing strategic planning, marketing, and content and technical
management for clients’ web operations. This service was the first of its kind in Chicago.

Grew staff from two full time employees to eighteen full time and four part time.

IT MANAGEMENT: - VP & IT Director, Wells Fargo Mortgage Loan, San Diego, CA 1987 - 1993

Member of the senior management team for the Mortgage Loan Division. Provided business and
technical management for the Division as it grew from a $400 Million/yr. to $3.5 Billion/yr.

Installed an average of 25 major systems enhancements per year during peak business years of
1988-90 reducing mortgage processing time from forty five days to twenty one days.

Consolidated applications from three data centers into one, shutting down two of the centers and
providing the Division with $3 Million/yr. in operating savings.

Cut document preparation time from two hours to ten minutes.

Instituted the Division’s first PC & LAN support group, cutting average maintenance turnaround
time from three weeks to two days.

Managed development of the Division’s mainframe data center, from initial concept through
planning, budgeting, purchasing, construction and full operation, through eventual shutdown.

Managed all IT staffing and had operational responsibility for total systems budget.

MANAGEMENT: - Various Assignments, Wells Fargo Bank, San F. rancisco, CA 1981 - 1987

Managed the Applications Software Development Department for the Consumer Loan Division.

Managed computer operations for the Wire Transfer Department handling an average of $18
Billion per day in transaction volume and requiring guaranteed 99.9% computer uptime.

Managed Wire Transfer systems analysis group responsible for defining user requirements,
developing functional designs, and conducting acceptance testing.

EDUCATION:  University of California, Berkeley - MBA Finance 1981

Northwestern University, Evanston, lllinois - BA English Literature 1976
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CONTRACT NO: 1441-13490

ATTACHMENT A

CITY OF CHICAGO
CONTRACT NO. 28319



Contract Summary Sheet

Contract (PO) Number: 28319

Speciﬁcaﬁon Number; 109397

Name of Contractor: PARADIGM EQLUTIONS,. INC.
City Department: DEPARTMENT OF FINANCE

Title of Contract: TARGET MARKET MASTER CONSULTING AGREEMENT FOR
* VARIOUS FINANCIAL SERVICES, CATEGORY 1: MANAGEMENT

CONSULTING SERVICES

Term of Contract: Start Date: 11/27/2013 .
End Date: 1/31/2018

Dollar Amount of Contract (or maximum compensation if a Term Agreement) (DUR):
$4 000,000.00 :

Brief Description of Work: TARGET MARKET MASTER CONSULTING AGREEMENT
FOR VARIOUS FINANCIAL SERVICES, CATEGORY 1:
MANAGEMENT CONSULTING SERVICES

Procurement Services Cbntract Area: PRO SERV CONSULTING $250,0000rtABOVE

Please refer to the DPS website for Contact information under "Doing Business With The City”.

‘Vendor Number: 1063850

Subnission Date:
%@ ¢ 5,203




Specification Number: 109397
Contract (PO} Number: 2831
Vendor Code Number: 1

TARGET MARKET
MASTER CONSULTING AGREEMENT

BETWEEN
THE CITY OF CHICAGO
AND
PARADIGM SOLUTIONS

FINANCIAL SERVICES
CATEGORY 1: MANAGEMENT CONSULTING

RAHM EMANUEL
MAYOR
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AGREEMENT

This Agreement is entered into as of this 3 r 4 day of Qg, Qﬂém , 2013 (“Effective

Date”), by and between Paradigm Solutions, Inc. (“Consultant”), a Corporation authorized to do
business in fliincis, and the City of Chicago (“City"), a municipal corporation and home rule unit
of local government existing under the Constitution of the State of Itlinois, acting through its
Department of Finance ("Department”), in Chicago, lliinois. '

BACKGROUND INFORMATION

The City requires Professional Services in the area of Management Consulting. The City
advertised and issued a Request for Qualifications (“RFQ") seeking responses from consultants
qualified to perform the Services.

The City evaluated the Consultant's response to the RFQ and found the Consultant to be
capable of performing the Services in the area(s) specified on the cover page of this Agreement.
The Consultant represents and warrants that it is highly qualified and competent to perform the
Services and has the necessary expertise and knowledge to complete any Services assigned to
it in accordance with this Agreement. ‘

The City may, but is not obligated to, issue Task Order Requests within the scope of this
Agreement. If the City does so, and the Consultant submits a Proposal that is accepted by the
City, the rendering of Services will be in accordance with this Agreement and the Task Order
issued pursuant to the Task Order Request and Proposal. The City is not obligated to issue any
Task Order Requests nor to issue any Task Orders under this Agreement.

The Consultant warrants that it is ready, willing and able o perform as of the effective

date of this Agreement to the full satisfaction of the City.
NOW, THEREFORE, the City and the Consultant agree as follows:
ARTICLE 1. INCORPORATION OF BACKGROUND INFORMATION

The Background Information set forth above is incorporated into and made a part of this
Agreement by reference.’

ARTICLE 2. DEFINITIONS

The following words and phrases have the following meanings for purposes of this
Agreement:

“Acceptance” shall mean the issuance of a letter by City indicating its écceptance ofa
Deliverable. ‘ -

“Account Manager” means the Key Employee of the Consuitant who is assigned to the
City upon execution of this Agreement and who is the primary contact for the City for all Task

Order requests.

"Agreement’ means this Master Consulting Agreement, including all exhibits attached to -

it and incorporated in it by reference, and all amendments, modifications or revisions made in
accordance with its terms and conditions. '




“Budget’ shall mean the accepted Cost Proposal for the Services to be provided by the
Consultant as set forth in a Proposal submitted in response to a Task Order Request.

“Commissioner” means the chief executive of the Department, and any representative
duly authorized to act on his or her behalf.

“COmptroIler” means the chief executive officer for the City of Chicago, Department of
Finance.

“Chief Procurement‘ Officer” or “CPO” means the Chief Procurement Officer of the
City of Chicago, who is the chief executive of the Department of Procurement Services, and any
representative duly authorized fo act on Chief Procurement Officer’s behalf,

“City” means the City of Chicago.

“City Data” shall mean all data submitted to Consultant by City in connection with any
Task Order, including all data which includes images and electronic information related to City
employees, City customers, projects, property, payroll, human resources, budget, purchasing,
grants, projects and all financial data.

“Confidential Information” of a party éhall mean all confidential or proprietary
information and documentation of the City, including all City Data and other information of the
City that is not permifted to be disclosed to third parties under local laws and regulations.

“Consents” shall mean all consents, approvals, authorizations, notices, requests, and
acknowledgments that are necessary to allow the (a) City to use the Deliverables, (b)
Consultant to perform the Services, and (c) Consultant to assign to the City all rights and title in

the Delwerables
“Consultant’ means Paradigm Solutions, Inc.

“Cost Proposal” means a cost proposal prepared by the Consultant in response to a
Task Order Request. An accepted Cost Proposal will be the Budget for the project. -

“Deliverables” shall mean those tangibles to be provided by the Consultant as
described in Section 3.01(C).

“Department’ means the City of Chlcago Department of Finance or other participating
Caty Departments.

“Documentation” shall mean all documentation, written materials, work papers,
configurations, manuals, and other work product prepared by or on behalf of the Consultant, its
subcontractors or agents in connection with providing the Services.

“Fully-Loaded Mourly Rates” shall mean that hourly rate, by particular type of worker,
which includes all expenses of the Consultant approved in a Task Order.

“Key Personnel” shall mean those positions and job titles and the persons assigned to
those positions and job titles in accordance with the: provisions of Section 3.03(B) of this .
Agreement.

“Notice-to-Proceed” means a written acceptance of a Proposal by the Comptroller or
Commissioner and CPO and direction to commence Services under a Task Order.




“Pro,ect Documents" means this Agreement, the Task Order Request (Request for
Service), the Task Order and any attachments to them.

“Project Manager” means the Consultant's staff member indicated on each Proposal

* as the person who will direct and coordinate the execution of the Task Order and who will be the

primary contact with the Department.

"Proposal” means the detailed description of the Services to be provided by the.
Consultant in a response to a Task Order Request issued in accordance with Section 3.01(B).
Unless otherwise indicated, references to Proposal will be deemed to include the applicable

Cost Proposal.

“RFQ” shall mean that certain Request for Qualifications for Various Financial Services
Categories for the Department of Finance and Department of Procurement Services. ‘

‘Risk Management Office” means the Risk Management Office in the City's
Department of Finance which is under the direction of the Comptroller of the City.

“Services” means, collectively, the services, duties and responsibilities described in the
Project Documents and any and all work necessary to complete them or carry them out fully as

required.

“Subcontractor” means any person or entity with whom the Consultant contracts to
provide any part of the Services. The term Subcontractor also includes subconsuitants of any
tier, subcontractors of any tier, suppliers and materials, whether or not in privity with the

Consultant.

“Task Order’ means an approved Proposal, as modified by negotiation between the City
and Consultant, signed by the CPO and issued pursuant to the Task Order procedures set forth

" in Section 3.01.

“Task Order Request’ or “TOR” means a wiitten request from the Comptroller or
Commissioner and the CPO for Consultants to prepare and submit a Proposal, including Cost
Proposal for Services relating to a specific project, issued pursuant to the Task Order

procedures set forth in Section 3. 01

. “Warranty Period” means the one year period following Acceptanoe unless otherwise
specified in the Project Documents.

“Work Product” shall include alt finished and unfinished otiginals or copies (when
originals are unavailabie) of documents, screens, reports, writings, procedural manuals, forms,
source and object code, work flow charts, methods, processes, data studies, plans, designs,
transformed data, briefs, drawings, maps, models, photographs, files, records, computer
printouts, estimates, memoranda, interfaces, computation, papers, supplies, notes, recordings,
videotapes, pictorial reproductions, designs or other graphic representations, equipment
descriptions, and other materiais prepared by the Consultant under this Agreement.

2.01 Incorporation of Exhibits
The following attached Exhibits are made a part of this Agreement:
.Exhibit 1 Scope of Sen)i_ces and Compensation Schedule




Exhibit 2 Insurance Requirements and Evidence of Insurance

Exhibit 3 Target Market Professional Services Master Consulting
Agreement Special Conditions Regarding Minority Business
Enterprise  Commitment and Women’s Business Enferprise
Commitment

Exhibit 4 Online Economic Disclosure Statement and Affidavit Certificate of
Filing ,

Exhibit 5 List of Key Personnel

ARTICLE 3. DUTIES AND RESPONSIBILITIES OF CONSULTANT
3.01  Scope of Services

A General

The type of Services which the Consultant may be requested to provide under this
Agreement are those described in this Article 3 and Exhibit 1, which is attached to this
Agreement and incorporated by reference as if fully set forth here, and all tasks necessary to
complete such Services. The Consultant must provide Services in accordance with the
standards of performance set forth in Section 3.02.

The Consultant is acting as an independent Consultant in performing under this

- Agreement and nothing in this Agreement is intended or shouid be construed as in any way

creating or establishing the relationship of partners or joint venturers between the City and the

Consuitant, or as consfituting the Cansultant or any officer, owner, employee or agent of the

Consultant as an agent, representative or employee of the City for any purpose or in any
manner whatsoever.

B. Task Order Requests
1. TaskOQrder Requests. -

(a) From time to time the Comptroller or Commissioner and the CPO may issue
Task Order Requests which are within the scope of this Master Consulting Agreement. Task
Qrder Requests, if any, will set forth the project for which Servicss are to be performed pursuant
to the proposed Task Order and a desired completion date. Consuitant must respond by
proposing a work plan, time scheduie, Budget, Deliverables, list of key personnel, and
MBE/MBE invoivement, all of which conform to the terms of the TOR and the terms and
conditions of the Master Consulting Agreement. Consuitant must not respond fo any TOR not
approved in writing by the Comptrolier or Commissioner and the Chief Procurement Officer or
designee and/or not within the scope of service for the category awarded in the Master
Consuilting Agreement. Costs associated with the preparation of Task Order Proposals are not
compensable under the Master Consulting Agreement and the City is not liable for any
addutlonal costs.

In the event that a project is funded in whole or part with state or federal funds, the Task
Order Request may also set forth additional conditions required by the particular source of funds
and such additional conditions will become part of this Agreement with respect to that specific
project. By accepting a Proposal in response to -a particular Task Order Request, this
Agreement will be deemed to have been amended to include such special conditions pursuant
to Section 11.03 but with respect to that project only. The Consultant will not respond to Task

grder Reguests which are not within the scope of this Agreement. -




Following Consultant'’s submission of a Proposal in response fo the TOR, the
Comptroller or Commissioner and the Chief Procurement Officer will review the Task Order
Proposal and may elect to approve it; reject it, or use it as a basis for further negotiations with
the Consultant regarding the scope or fee of the project and the project completion date. If the
~ City and the Consultant negotiate the scope or fee of the project and the project completion
date, the Consultant must submit a signed revised Task Order Proposal (based upon such

negotiations) to the City for approval.

All Task Orders are subject to the approval of the Chief Procurement Officer and no
Task Order wifl become binding upon the City until it is approved, in writing, by the Chief
‘Procurement Officer. Absent approval of a Task Order by the Chief Procurement Officer, the
City will not be obligated to pay or have any liability, under any theory of recovery (whether
under the Agreement, at law or in equity), to Consultant for any Services provided by Consultant
pursuant to a Task Order, or otherwise. :

{b) The Task Order Requests “TOR” will ask the Consultant to provide professional
consulting services and advice to assist the City. '

(c) The Consuitant acknowledges and agrees that the City is under no obligation to
issue any Task Order Requests to the Consultant; that the level of Services requested may vary
by project; and that the City has entered into similar agreements with other Consultants and, in
the CPO’s sole discretion, the City may issue a Task Order Request to only one consuitant or
may issue the same Task Order Request to more than one consultant in order to obtain

competitive proposals. , :

2.  Proposals.

(a) The Consultant can respond to a Task Order Request by submitting a Proposal
to the Comptroller or Commissioner which describes the Consultant's approach and plan. for
performing those Services and contains a time schedule for completion of Services,
Deliverables to be provided and a schedule for delivery, a staffing schedule, a Cost Proposal,
and MBEWBE utilization all of which conform to the terms of the Task Order Request and the
terms and conditions of this Agreement. Proposals will constitute irrevocable offers for a period
of 60 calendar days after receipt by the City. Any and ali costs associated with the preparation
of Proposals will not be a reimbursable cost under this Agreement.

(b) Proposals satisfactory to the Comptroller or Commissioner must be signed on
behalf of the City by the CPO before binding the City and Consultant. The City's acceptance
will be demonstrated by a Notice-to-Proceed and a Task Order, issued by the Department
pursuant to the Task Order procedures set forth in Section 3.01B. The Consultant will not
commence Services, and the City will not be liable for any costs incurred by or payments to the
Consultant, without a Notice-to-Proceed so executed. All approved Proposals will be governed
by the terms and conditions of the Project Documents. The Project Documents will be
interpreted in the following order of precedence: the terms of this Agreement, Task Order
Request, and Task Order (approved Proposal). : ‘

Notwithstanding anything to the contrary contained in this Agreement, if any Task Order
contains terms that are inconsistent or conflict with this Agreement, or shift the risk allocation
contemplated in this Agreement, such Task Order must be treated as an amendment pursuant
to Section 11.03. Further, it is contemplated that each Task Order will include scopes of
services setting forth the obligations of the Consuitant under that Task Order, but the parties
recognize that, depending upon the nature of the scope of services, the terms and conditions in
this Agreement may not be appropriate for the undertaking contempiated by the Task Order.
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Therefore, any project for which the terms of this Agreement are deficient as a business and/or
legal matter, such as, without limitation, deficient risk allocation provisions or licensing

provisions given the nature of the project, must be done by amendment pursuant to Section

11.03.

(c) The Consultant acknowledges and agrees that the City either may select from'

+ among those Proposals submitted in response to a Task Order Request that Proposal which is
in the best interests of the City or may reject any and ail Proposals submitted in response to a
Task Order Request. The Consultant further acknowledges and agrees that this Agreement
and any Task Order may be subject to approval by other governmental agencies and that, if
such approval is required, the Consultant will perform no Services relating to a Proposal until
such approval is obtained.

3. Deadlines for Submittal of Propogsals. Proposals will be submitted to the

Comptroller or Comtnissioner no later than the date set forth in the Task Order Request and if
no date is specified then no later than 15 business days following Consultant's receipt of the
Task Order Request. Failure to provnde a Proposal on a timely basis may resuit in rejection of

the Proposal.

4.  Negotiation Possible. The City reserves the right, at its option, either to accept a
Proposal as submitted by the Consuitant, reject the Proposal or to negotiate a more satisfactory
Proposal with one or more Consultants.

C. Deliverables

1. City Approval Required. In carrying out Services, the Consultant must prepare or
provide Deliverables. Deliverables, include but are not limited fo various written studies,
procedural manuals, forms, work flow charts, methods, processes, plans, designs, transformed
data, data studies, interfaces, briefs, drawings, maps, models, photographs, files, records,
coinputer printouts, estimates, memoranda, computation, papers, supplies, notes, recordings,
videotapes, pictorial reproductions, designs or other graphic representations, equipment
descriptions, and other materials prepared by the Consuitant under this Agreement. The City
reserves the right to reject any and all Deliverables which in the sole judgment of the City do not
adequately represent the intended level of completion or standard -of performance, do nat
include relevant information or data, do not comply with federzal, state, or local reporting
requirements, or do not inciude all documents which are specified in this Agreement or the
applicable Proposal or which are reasonably necessary for the purposes for which the City
made this Agreement with Consultant or for which the City intends to use the Deliverables.

2. Partial Deliverables. " Partial or incomplete Deliverables may be accepted for
review only when required for a specific and well-defined purpose and when consented to in
advance by the Comptroller or Commissioner. Such Deliverables may not be considered as
satisfying the requirements of this Agreement. Partial or incomplete Deliverables will in no way
relieve Consultant of its commitments hereunder. Deliverables shall not include any work
product or intellectual property that existed prior to this Agreement or is created for the general
use of Consuitant with clients and is not specifically created for the City.

D. Meetings

The Consultant will meet regularly with the Compfroller or Commissioner to discuss
matters relating to outstanding Projects. In addition, at the Comptroller or Commissioner's
request, the Consultant must attend other meetings with the City or other interested parties
designated by the Comptroller or Commissioner.




3.02 Standard of Performance

A. General

1. Professional and Fiduciary. The Consultant will perform all Services required of
it under this Agreement with that degree of skill and care normally shown by professional
performing Services of a comparable nature and scope. With respect to the Consultant's duties
to the City, the Consultant will be deemed to be acting in a fiduciary capacity for the City and will
be held to a fidudary standard in performing its Services. Nothing contained in this Section,
however, shall be construed fo relieve Consultant of its obligations pertaining to a Proposal and
a Task Order as set forth in Sections 3.01(B)(2) and 3.02(A){(2).

Consultant must perform all Services required of it under this Agreement with that
degree of skill, care and diligence normally shown by a licensed professional financial and tax
consultant in the community performing services of scope and purpose and magnitude
comparable with the nature of the Services to be provided under this Agreement. Consultant

. acknowledges that it is entrusted with or has access to valuable and confidential information
and records of the Department and with respect to that information only, Consultant agrees to

be held to the standard of care of a fiduciary.

2. Satisfactory Performance. The Consuitant will perform or cause to be performed
all Services required by the Agreement in accordance with the terms and conditions of this
Agreement, in accordance with any federal, state and local laws, statutes, ordinances,
regulations and standards applicable to this Agreement, and to the satisfaction of the
Comptrolier or Commissioner. The Consuitant must at all times act in the best interests of the
City consistent with the professional and fiduciary obligations. assumed by it in entering into this
Agreement and will assure timely and satisfactory rendering and completion of lts Services,
including but not hmuted to Deliverables.

3. Quahﬁed Personnel. The Consultant must assure that all Services which require
the exercise of professional skills or judgment must be accomplished by professionals qualified
and competent in the applicable discipline and appropriately licensed, if required by law. The
Consultant covenants with the City to furnish its best professional expertise and judgment in

furthering the City's interests.

4. Efficiency. The Consuitant agrees to furnish efficient business administration
and supefvision to render and complete the Services at reasonable cost.

B. Cooperation

The Consultant will at all times cooperate fully with the City, its agents, employees,
consultants, and subcontractors; any other parties providing services with respect to this
Agreement; and any interested govemmental agency. The Consuitant wili at all times act in the
City's best interests. If this Agreement is terminated for any reason, or if it is to expire on its
own terms, the Consultant will make every effort to assure an orderly transition to another
provider of the Services, if any; an orderly demobilization of its own operations in connection
with the Services; uninterrupted provision of Services during any transition period; and will
otherwise comply with the reasonable requests and requirements of the Comptroller or
Commissioner in connedtion with the termination or expiration.

. C. Failure to Comply




If Consultant fails to comply with the above standards, Consuitant will perform again, at
its own expense, any and all Services required to be performed again as a direct or indirect
result of such failure. The duty to perform again is in addition to and not a limitation on any
other remedies availableto the City under this Agreement, at Jaw, or in equity

D. Related Services

. The. parties have attempted to delineate in this Agreement and its Exhibits, and will
attempt to delineate in each Task Order, the specific tasks, activities, and Services that will be
performed by Consultant, and the specific Deliverables that will be provided by Consultant, in
the Project. Nevertheless, and notwithstanding anything to the contrary herein, the parties
acknowledge and agree that no such delineation may possibly be entirely exhaustive or
complete and that all such delineations will be interpreted as iliustrations of the general types
and natures of Services and Deliverables that are to be provided by Consuttant, rather than as
complete and exhaustive lists of such Services and Deliverables. Notwithstanding anything to
the contrary elsewhere in this Agreement or in any Task Order, the parties agree that the
Services to be performed by Consultant with respect to any Project as a whole shzll be deemed
to include not only such delineated tasks, activities, and Services, but also such other tasks,
activities, responsibilities, and services as are consistent with and reasonably related to those -
that are so delineated and are otherwise necessary to provide City with the requirements of this
- Agrsement.

3.03 Personnel
A. Adequate Staffing

The Consultant will, immediately upon receiving a fully executed copy of this Agreement,
assign during the term of this Agreement and any extension of it an Account Manager who will
be the Consultant's designated person to receive Task Order Requests and to submit
Proposals. If assigned a Project, the Consultant will, immediately upon receiving a fully
executed Task Order, assign during the term of the Project an adequate staff of competent
personne! which is fully equipped, licensed as appropriate, available as needed, qualified and
assigned to perform the Services. The Consultant will identify such personnel and their
positions in a staffing schedule which will be included in each Proposal.

B. Key Personnel

1. Minimum Reduirements. The Consultant's Key Personnel under this Agreement
will consist of an Account Manager or Project Manager who will be the contact person for the
City and such other personnel as may be named for specific projects in the respective Proposal
(see Exhibit 5 for the list of Key Personnel). - Changes in the assignment of committed key
personnel due to commitments not related to this Agreement are prohibited without the

-Comptroller's or Commissioner's approval. Key personnel may also include other critical
members of the project as specified in the Proposal. .

2. No Substitutions. The Consuitant will not reassign or replace Key Personnel
without the written consent of the Comptroller or Commissioner which consent will not be
unreasonably withheld. The CPO may at any time in writing notify the Consultant that the City
will no longer accept performance of Services under this Agreement by one or more Key
Personnel. Upon such notice the Consultant will immediately cease to assign that person or
those persons to perform the Services and will replace him or them with personnel qualified to
perform the function and acceptable to the Comptroller or Commissioner.




If any Key Personnel furnished by the Consuitant to perform Services under this
Agreement are unable to continue in the performance of assigned duties for reasons beyond the
Consultant's control, the Consultant shall promptly notify the City, explaining the circumstances.
Within 10 days of notification by either party of the need to replace Key Personnel, the -
Consultant must furnish to the City the name of the substitute person and any other information
the City may require. If the City does not approve such substitute person, the Consultant must
propose another substitute person within 5 days. Such 5-day cycle will be repeated for a
reasonabie period until a proposed replacement has been approved by the City or the City has

declared an Event of Defauit.

C. Salaries and Wages

The Consultant must pay, and cause each of ifs Subcontractors to pay, salaries and
wages due to all employees of the Consultant and its Subcontractors, respectively, performing
Services under this Agreement unconditionally and at least once a month without deduction or
rebate on any account, except only for such payroll deductions as are mandatory by law or are
permitted under applicable law and regulations. If, in the perfomance of this Agreement, the
Consultant or any Subcontractor underpays any such salaries or wages, the Comptroller may
withhold, out of payments due to the Consultant, an amount sufficient to pay to employees
underpaid the difference between the salaries or wages required to be paid under this
Agreement or the. applicable subcontract and the salaries or wages actually paid these
employees for the total number of hours worked. The amounts withhe!ld may be disbursed by
the Comptrolier for and on account of the Consultant to the respective employees to whom they
are due. The parties acknowledge that this section is solely for the benefit of the City and that it

does not grant any third party beneficiary rights.
3.04 Minority and Women Business Enterprises

In the performance of this Agreement, including the procurement and lease of materials
or equipment, Consuitant must abide by the minority and women business enterprise
commitment requirements of the Municipal Code of Chicago, Section 2-92-420 ¢f seq. Failure to
commit to these goals may result in early termination of the agreement. Consultant
acknowledges that the City reserves the right, based on Task Order Request solicitation
description, to increase or decrease the MMWBE compliance participation based on the available
pool of City of Chicago certified Minority and Women owned businesses. Consultant agrees to
abide by Task Order Request, details which wilt include the required M/WBE participation. The

- - special conditions governing minority and women's business enterprises are attached hereto as

Exhibit 3 and are hereby incorporated by reference as if fully set forth herein. . The Consultant's
completed Schedules C-3 and D-3 evidencing its compliance must be submitted with each
Proposal and will become a part of the Project Documents upon acceptance by the CPO.

Any proposed M/MWBE on Task Order Request must be certified by the City's
Department of Procurement Services at the time of the Proposal submittal. The City reserves

. the right to require replacement of any proposed M/WBE that is not certified by the City of
. Chicago.




3.06 Ownership of Documents

All Deliverables, data, findings or information in any form prepared, assembled or
encountered by or provided to Consultant under this Agreement are property of the City,
including, as further described in Section 3.08 below, all copyrights inherent in them or their
preparation. During performance of its Services, Consuitant is responsible for any loss or
damage to the Deliverables, data, findings or information while in Consuitant's or any
Subcontractor's possession. Any such lost or damaged Deliverables, data, findings or
information must be restored at the expense of Consuitant. if not restorable, Consultant must
bear the cost of replacement and of any loss suffered by the City on account of the destructton
as provsded in Section 8.02.

3.06 'Copyright Ownership

Consultant and the City intend that, to the extent permctted by Iaw the Deliverables to be

produced by Consultant at the City's instance and expense under this Agreement are
conclusively deemed "works made far hire" within the meaning and purview of Section 101 of
the United States Copyright Act, 17 U.S.C. '101 et seq., and that the City will be the sole
copyright owner of the Deliverables and of all aspects, elements and components of them in
which copyright can subsist, and of all rights to apply for copyright registration or prosecute any
claim of mfnngement )

To the extent that any Deliverable does not qualify as a "work made for hire,” Cansultant
hereby irrevocably grants, conveys, bargains, sells, assigns, transfers and delivers fo the City,
its successors and assigns, all right, title and interest in and to the copyrights and all U.S. and
foreign copyright registrations, copyright applications and copyright renewals for them, and
other intangible, intellectual property embodied in or pertaining to the Deliverables prepared for
the City under this Agreement, and -all goodwill relating to them, free and clear of any liens,

claims or other encumbrances, to the fullest extent permitted by law. Consuitant will, and will

cause all of its Subcontractors, employees, agents and other persons within its control to,
execute all documents and perform all acts that the City may reasonably request in order to
assist the City in perfecting its rights in and to the copyrights relating to the Deliverables, at the
sole expense of the City. Consultant warrants to the City, its successors and assigns, that on
the date of transfer Consultant is the fawful owner of good and marketable title in and to the
copyrights for the Deliverables and has the legal rights to fully assign them. Consultant further
warrants that it has not assigned and will not assign any copyrights and that it has not granted
and will not grant any licenses, exclusive or nonexclusive, to any other party, and that It is not a
party to any other agreements or subject to any other restrictions with respect to the
Deliverables. = Consultant warrants that the Deliverables are complete, entire and
comprehensive, and that the Deliverables constitute a work of original authorship. -

3.07 Records and Audits
A. Records
()] Consultant must deliver or cause to be delivered to the. Clty all
documents, including all Deliverables prepared for the City under the terms of this

Agreement, promptly in accordance with the time limits prescribed in this Agreement,
and if no time limit is specified, then upon reasonable demand for them or upon

termination or completion of the Services under this Agreement. If Consultant fails to

make such defivery upon demand, then Consultant must pay to the City any damages
the City may sustain by reason of Consultant’s failure.

~u
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(i) Consultant must maintain any such records inciuding Deliverables not
~ delivered to the City or demanded by the City for a period of 5 years after the final
payment made in connection with this Agreement. Consultant must not dispose of such
documents following the expiration of this period without nofification of and written
approvat from the City in accordance with Article 12.

B. Audits

()] Consultant and any of Consultanis Subcontractors must furnish the
Department with all information that may be requested pertaining to the performance
and cost of the Services. Consultant must maintain records showing actual time
devoted and costs incumred. Consultant must keep books, documents, papers, records
and accounts in connection with the Services open to audit, inspection, copying,
abstracting and transcription and must make thése records available to the City and any
other interested governmental agency, at reasonable times during the performance of its

Services.

(i) To the extent that Consuitant conducts any business operations separate
and apart from the Services required under this Agreement using, for example,
personnel, equipment, supplies or facilities also used in connection with this Agreement,
then Consultant must maintain and make similarly available to the City detailed records
supporting- Consultant's allocation to this Agreement of the costs and expenses
attributable to any such shared usages. -

(i)  Consultant must maintain its books, records, documents and other
evidence and adopt accounting procedures and practices sufficient to reflect properly all
costs of whatever nature claimed to have been incumred and anticipated to be incurred
for or in connection with the performance of this Agreement. This system of accounting
must be in accordance with generally accepted accounting principles and practices,
consistently applied throughout.

-{iv)  No provision in this Agreement granting the City a right of access to
records and documents is intended to impair, limit or affect any right of access to such
records and documents which the City would have had in the absence of such

provisions.

(v)  The City may in its sole discretion audit the records of Consultant or its
Subcontractors, or both, at any time during the term of this Agreement or within five
years after the Agreement ends, in connection with the goods, work, or Services
provided under this Agreement. Each calendar year or partial calendar year is
considered an “audited period.” If, as a result of any such audit, it is determined that
Consultant or any of its Subcontractors has overcharged the City in the audited period,
the City will notify Consultant. Consuitant must then promptly reimburse the City for any
amounts the City has paid Consuftant due to the overcharges and also some or ali of the
cost of the audit, as follows:

(a) If the audit has revealed overcharges to the City representing less than
. 5% of the total value, based on the Agreement prices, of the goods, work,
or Services provided in the audited period, then the Consultant must
reimburse the City for 50% of the cost of the audit and 50% of the cost of

each subsequent audit that the City conducts;
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(b) If, however, the audit has revealed overcharges to the City representing
5% or more of the total value, based on the Agreement prices, of the
goods, work, or Services provided in the audited period, then Consuitant
must reimburse the City for the full cost of the audit and of each

subsequent audit.

Failure of Consultant to reimburse the City in accordance with subsection (a) or (b)
above is an event of default under Section 10.01 of this Agreement, and Consultant wil
be liable for all of the City's costs of collection, including any court costs and attorneys’

" fees.
3.08 Visual Artists Rights Act Waiver

Consultant waives any end all rights, in any work of visual art that may be provided
pursuant to this Agreement, that may be granted or conferred under Section 106A and Section
113 of the United States Copyright Act (17 U.S.C. § 101 et seq.) (the "Copyright Act’).

3.09 Subcontracts and Assignments

A Consultant must not assign, delegate or otherwise transfer all or any part of its
rights or’ obligations under this Agreement: (i) uniess otherwise provided for elsewhere in this
Agreement; or (il) without the express written consent of the CPO and the Comptrolter or
Commissioner. The absence of such a provision or written consent voids the attempted
assignment, delegation or transfer and is of no effect as to the Services or this Agreement. No
approvals given by the CPO, including approvals for the use of any Subcontractors, operate to
relieve Consultant of any of its obligations or liabilities under this Agreement.

B. Al Subcontractors are subject to the prior approval of the CPO. Approval for the
use of any Subcontractor in performance of the Services is conditioned upon performance by
the Subcontractor in accordance with the terms and conditions of this Agreement. If any
Subcontractor fails to perform the Services in accordance with the terms and conditions of this
Agreement to the satisfaction of the Comptroller or Commissioner, the City has the absolute
right upon written notification to immediately rescind approval and to require the performance of
this Agreement by Consultant personally or through any other City-approvéd Subcontractor.
Any approval for the use of Subcontractors in the performance of the Services under this -
Agreement under no circumstances operates to relieve Consultant of any of |ts obligations or

liabilities under this Agreement

C. Consultant, upon entering into any agreement with a Subcontractor, must furnish
upon request of the CPO or the Department a copy of its agreement. Consultant must ensure
that all subcontracts contain provisions that require the Services be performed in strict
accordance with the requirements of this Agreement, provide that the Subcontractors are
subject to all the terms of this Agreement and are subject to the approval of the Comptroller or
Commissioner and the CPO. If the agreements do not prejudice any of the City's rights under

this Agreement, such agreements may contain different provisions than are provided in this

Agreement with respect to extensions of schedule, time of completion, payments, guarantees
and matters not affecting the quality of the Services.

D. Consultant must not transfer or assign any funds or claims due or to become due
under this Agreement without the prior written approval of the CPO. The attempted transfer or
assignment of any funds, either in whole or in part, or any interest in them, which are due or to
become due to Consultant under this Agreement, without such prior written approval, has no

effect upon the City.
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E. Under § 2-92-245 of the Municipal Code, the CPO may make direct payments to
Subcontractors for Services performed under this Agreement. Any such payment has the same
effect as if the City had paid Consultant that amount directly. Such payment by the City fo
Consultant's Subcontractor under no. circumstances operates to relieve Consuitant of any of its
obligations or fiabilities under this Agreement. This section is solely for the benefit of the City
and does not grant any third party beneficiary rights. A

F. The City reserves the right to assign or otherwise transfer all or any part of its
interests under this Agreement to any successor.

3.160 Confidentiality

A. - All Deliverables and reports, data, findings or information in any form prepared,
assembled or encountered by or provided by Consultant under this Agreement are property of
the City and are confidential, except as specifically authorized in this Agreement or as may be
required by law. Consultant must not allow the Deliverables to be made available to any other
individual or organization without the prior written consent of the City. Further, all documents
and other information provided to Consultant by the City are confidential and must not be- made
available to any other individual or organization without the prior written consent of the -City.
Consultant must implement such measures as may be necessary to ensure that its staff and its
Subcontractors are bound by the confidentiality provisions in this Agreement.

_ B. Consultant must not issue any publicity news releases or grant press interviews,
and except as may be required by law during or after the performance of this Agreement,
disseminate any information regarding its Services or the project to which the Services pertain
without the prior written consent of the Compitroller or Commissioner. \

C. if Consultant is presented with a request for documents by any administrative
agency or with a subpoena duces tecum regarding any records, data or documents which may
be in Consultant's possession by reason of this Agreement, Consultant must immediately give
notice to the Comptroller or Commissioner and the Corporation Counsef for the City with the
understanding that the City will-have the opportunity to contest such process by any means
available to it before the records, data or documents are submitted to a court or other third
party. Consultant, however, is not obligated to withhold the delivery beyond the time ordered by.
a court or administrative agency, unless the ‘subpoen g or request is quashed or the time to
produce is otherwise extended.

341 City’s Policies and Procedures

Consultant covenants that it, the Consultant personnel, Subcontractors of Consultant
and their respective employees, and all other agents and representatives of Consultant or its
Subcontractors, shall at all times comply with and abide by all policies and procedures of City
(as such may exist or be revised or established by City from time to time) that reasonably
pertain to Consultant in connection with Consultant's performance hereunder, including all such
policies that pertain to conduct on City's premises, use or possession of contraband, or the -
access to, or security and confidentiality of, City's information technology, data, or resources, or

‘related systems, networks, equipment, property, or facilities. No such policies shall override the

express provisions of this Agreement relating to ownership of Consultant's proprietary
information. Written copies of such policies and procedures shall be provided to Consultant by
City upon request. Prior to performing Services hereunder, each of the Consultant personnel
who will have access to City’s data, software, or Confidential Information shalt execute City's
standard form confidentiality agreements.. Consuitant shall issue to each Consuitant personnel
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appropriate access mechanisms (e.g., access IDs, passwords, and access cards), which
mechanisms shall be used only by the specific individuals to whom issued. Consultant shall -
provide each Consuitant personnel with only the level of access that is appropriate and required
to perform the tasks and functions for which such person is responsible. Consultant shall, from
time to time, and promptly upon City's request, provide City with an updated list of those
Consultant personnel who have the highest level of access fo City's systems, software and
data. Consultant shall maintain and ensure the confidentiality and security of City's information
systems, networks, software and data in accordance with the terms of this Agreement, and
shall, in any event, treat all such materials with a level of security at least equivalent to that then
being maintained by: (i) City with respect to such materials; and (ji) Consultant with respect to its
own similar systems and data. Consultant shall cooperate with City in ensuring Consultant's
compliance with the policies and procedures described in this Section 3.11, and any violations
or disregard of such policies or procedures shall, in addition to all other available rights and
remedies of City, be cause for denial of access or use by the applicable Consultant personnel to
City's information systems, networks, equipment, property and facilities. o

ARTICLE 4. DURATION OF AGREEMENT .

4,01 Term of Performance

This Agreement will take effect from the Effective Date through Jahuary 31, 2018 or until
the Agreement is terminated in accordance with its terms, whichever occurs first.

4.02 Timeliness of Performance

(a) Consultant must provide the Services and Deliverables within the time limits -
required under any Task Order pursuant to the provisions of Section 3.01 and Exhibit 1.
Further, Consultant acknowledges that TIME IS OF THE ESSENCE and that the failure of
Consultant to comply with the required time limits 'may resuit in economic or other

- losses to the City.

: (b) Neither Consultant nor Consultant's agents, employees or Subcontractors is
entifled to any damages from the City, nor is any party entitled to be reimbursed by the City, for

damages, charges or other losses or expenses incurred by Consultant by reason of delays or

hindrances in the performance of the Services, whether or not caused by the City. 4

4.03 Agreement Extension Option

This Agreement will be in effect for the dates indicated within this Agreement for a 60
month term. The Chief Procurement Officer may exercise the City's right fo extend this
Agreement following the expiration of the base Agreement term for up to 36 months, subject to
acceptable performance by the Consultant and contingent upon the appropriation of sufficient
funds for the procurement of services provided for in this Agreement. - .

Before expiration of the then current Agreement term, the Chief Procurement Officer will
- give the Consultant notice, in writing, that the City is exercising its option to renew the
Agreement for the approaching option period. The date on which the Chief Procurement Officer
gives notice is the date the notice is mailed, if it is mailed, or the date the nofice is delivered, if

sent by courier or messenger service.

With the same amount of notice as for options, the City reserves the right to extend the
Agreement for a period of no more than one hundred eighty-one (181) calendar days, either in
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liey of exerciéing an option period or following the exhaustion of all option periods, for the
purpose of providing continuity of service while procuring a replacement contract.

ARTICLE 5. COMPENSATION

5.01 Basis of Payment

Each Task Order Request will specify the basis of payment for the satisfactory
performance of the Services requested and will either be lump sum, houtly rate, time and
materials with a guaranteed maximum price or such other method as specified in the Task
Order Request. In each case where the Consuiltant is to be compensated based on an hourly
rate, the Budget will specify a maximum payment that cannot be exceeded without an
amendment. The hourly rates, attached as Exhibit 1 Scope of Service and Compensatlon
Schedule shall be effective for the term of the Agreement.

The City will pay Consultant for completed Services and accepted Deliverables based on
the defined basis of payment and in accordance with the Compensatlon Schedule shown in

Exhibit 1 for each TOR.,

6.02 Budget for Services

As provided in Section 3.01, the Consultant will prepare a Cost Proposal as part of each
Proposal. The Cost Proposal for each Proposai will be deemed approved upon approval of the
Task Order. The Consultant will prepare its Cost Proposal in accordance with the basis of
payment specified in the applicable Task Order Request, either lump sum, hourly rate, or time
and materials with a guaranteed maximum price or such other method as specified in the Task
Order Request. If a time and materials basis is specified, the Consultant will estimate the
number of hours to complete the project and calculate the guaranteed maximum price based
upon its Fully-Loaded Hourly Rates. A Cost Proposal which does not conform to the specified
basis of payment may be cause for rejection of the Proposal.

§.03 Method of Payment

The method of payment depends on the basis of payment. The method of payment will
be specnﬁed in the Task Order Request. Payment will be made usmg the following processes:

For lump sum compensation, the Consultant will submit perlodlc invoices which may -
prorate the lump sum on the basis of milestone Deliverabies provided.. For hourly rate
compensation (time and materials), the Consultant will submit monthly invoices for the hours
and direct costs incurred during the month and wili explain any variances from the Budget.

The Project Documents will specify a percentage of the compensation that will be
retained by the City from every invoice until all Deliverables have been accepted as provided in
this Agreement (“Retainage’). In no event shall the Retainage be less than 10%. The Project

Documents may specify a higher Retainage percentage.

All invoices will be submitted in a format and detail acceptable to the City as specified in
Section 5.07. Upon request by the City, the Consultant will supply original time sheets, payroll
registers, invoices, and such other documentation as may be necessary to support the amount
invoiced. No invoices will be submitted for under $500.00 unless they are submitted for final
payment/project close-out. If Consultant has an invoice for less than $500 and it is not the final
payment/project close-out, the Consultant will hold the invoice and submlt it the next time the

total exceeds $500.
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The City will process payment within sixty (60) calendar days after receipt of invoices
and all supportmg documentation necessary for the City to venfy the satisfactory delivery of
work, services or goods to be provided under each TOR.

Consuitant may be paid, at the City's option, by electronic payment method. if the City
- elects to make payment through this method, it will so notify the Consultant, and Consuitant
agrees to cooperate to facilitate such payments by executing the City's electronic funds
transfer form available for downioad from the City's website at:

The Cily reserves. the nght to offset mistaken or wrong payments against future
payments. .

The Cny wrll not be obligated to pay for any work, services or goods that were not
ordered with a Purchase Order or that aré non-comphant with the terms and conditions of the
Contract Documents. Any goods, work, or services which fail tests and/or mspectlons are
subject to correction, exchange or replacement at the cost of the Consultant.

5.04 Funding '

This is a Depends Upon Requirements (DUR) Agreement. The City is under no
obligation to award any Task Orders pursuant to this Agreement. Any payments under this
Agreement will be made from Fund No. 012-0100-027-0994427-0142 and various other funds
and are subject to the appropriation and availability of funds therein. The maximum amount to
be encumbered under this fund for disbursement pursuant to this Agreement ("Maximum
Compensation®) for all categories shall not exceed $4,000,000.00 D.U.R. Actual expenditures
under this Agreement wilt depend upon requirements.

6§.056 Non-Appropriation

if no funds or insufficient funds are appropriated and budgeted in any fiscal period of the
City for payments to be made under this Agreement, then the City will notify Consultant in
writing of that occurrence, and this Agreement will terminate on the earlier of the last day of the
fiscal period for which sufficient appropriation was made or whenever the funds appropriated for
payment under this Agreement are exhausted. Payments for Services completed to the date of
notification will -be made to Consultant except that no payments will be made or due to
Consultant under this Agreement beyond those amounts appropriated and budgeted by the City
to fund payments under this Agreement

5.06 Subcontractor Payments _

The Consuitant will be responsible for reporting payments to all Subcontractors on a
monthly basis in the form of an electronic audit. Upon the first payment issued by the City of
Chicago to the Consultant for services performed, on the first day of each month and every
month thereafter, e-mail and/or fax audit notifications will be sent out to the Consultant with
instructions to report payments that have been made in the prior month to each Subcontractor.
The reporting of payments to all Subcontractors must be entered into the Certification and
Compliance Monitoring. System (C2), or whatever reporting system is currently in place, on or
before the fifteenth (15th) day of each month.

Once the Consultant has reported payments made to each MBE and WBE, including
zero dolfar amount payments, the MBE and WBE will receive an e—matl and/or fax notification
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requesting them to log onto the system and confitn payments received. All monthly
confirmations must be reported on or before the 20" day of each month. Consultant and
Subcontractor reporting to the C2 system must be completed by the 25" of each month or
payments may be withheld.

Access to the Certification and Complrance Momtonng System (02) whrch is a web
based reporting system, can be found at hitps.//chicago.m

(Note: This site works for reporting ail Subcontractor payments regardless of whether
they are MBEAWBE/DBE or non-certified entltres)

If a Subcontractor has satisfactorily performed in accordance with the requirements of
the Contract, Consultant must pay Subcontractor for such work, services, or materials within
fourteen (14) calendar days of Consultant receiving paymeht from the City. Failure to comply
with the foregoing will be deemed an event of default.

5.07 Centralized Invoice Processing

Unless stated otherwise in the Detailed Speciﬂoations, this Contract is subject fo
Centralized Invoice Processing ("C!P"). Invoices must be submitted directly to the Comptroller's
office by US Postal Service mail to the foliowing address as appropriate: ,

Invoices for any City department other than the Department of Aviation:
Invoices .

City of Chicago, Office of the City Comptroller

33 N. LaSalle St., Room 700

Chicago, IL 60602

Invoices for the-Department of Aviation:
Chicago Department of Aviation

10510 W. Zemke Bivd.

P.O. Box 66142

Chicago, IL 60666

Attn: Finance Department

OR ‘ :
Invoices for any department, including Aviation, may be submitted via email to:
invoices@cityofchicago.org with the word "INVOICE" in the subject line.

All invoices must be signed, marked "original,".and include the following information or
payment will be delayed:

Invoice number and date
Contract/Purchase Order number
Blanket Release number (if applicable)
Vendor name and/or number
Remittance address - :
- Name of City Department that ordered the goods or services
Name and phone number of your contact at the ordering department
invoice quantities, commodity codes, description of deliverable(s)
Amount due

*® & & o & 9 & o 0
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Failure by the Consultant or any controlling person (as defined in Section 1-23-010 of
the Municipal Code of Chicago) thereof to maintain eligibility to do business with the City of
Chicago as required by Section 1-23-030 of the Municipal Code of Chicago shall be grounds for
termination of the Agreement.

6.02 Nondiscrimination
>(a) Consuitant

Consultant must comply with applicable federal, state, and local laws and related
regulations prohibiting discrimination against individuals and groups. :

0] Fe&eral Requirements

Consultant must not engage in unlawful employment practices, such as (1) failing
or refusing to hire or discharging any individual, or otherwise discriminating against any
individual with respect to compensation or the terms, conditions, or priviteges of the
individual's employment, because of the individual's race, color, religion, sex, age,
handicap/disability or national origin; or (2) limiting, segregating or classifying
Consuitant's employees or applicants for employment in any way that would deprive or
tend to deprive any individual of employment opportunities or otherwise adversely affect
the individual's status as an employee, because of the individual's race, color, religion,
sex, age, handicap/disability or national origin.

Consultant must comply with, and the procedures Consultant utilizes and the
Services Consuitant provides under this Agreement must comply with, the Civil Rights
Act of 1964, 42 U.8.C. sec. 2000e ef seq. (1981), as amended and the Civil Rights Act
of 1891, P.L. 102-166. Attention is called to: Exec. Order No. 11246, 30 Fed. Reg.
12,319 (1965), reprinted in 42 U.S.C. 2000e note, as amended by Exec. Order No.
11375, 32 Fed. Reg. 14,303 (1967) and by Exec. Order No. 12086, 43 Fed. Reg. 46,501
(1978), Age Discrimination Act, 42 U.S.C. §§ 6101-6106 (1981); Age Discrimination in
Employment Act, 29 U.S.C. §§621-34; Rehabilitation Act of 1973, 29 U.S.C. §§ 793-794
(1981), Americans with. Disabilities Act, 42 U.S.C. §12101 ot seq.; 41 C.F.R. Part 60 et
seq. (1990); and all other applicable federal statutes, regulations and other laws.

(i) State Requirements

Consuitant must comply with, and the procedures Consultant utilizes and the
Services Consultant provides under this Agreement must comply with, the Illincis Human
Rights Act, 775 ILCS 5/1-101 ef seq. (1990), as amended and any rules and regulations
promulgated in accordance with it, including the Equal Empioyment Opportunity Clause,
44 1Il. Admin. Code § 750 Appendix A, Furthermore, Consultant must comply with the
Public Works Employment Discrimination Act, 775 ILCS 10/0.01 et seq. (1990), as
amended, and all other applicable state statutes, regulations and other laws.

(iiiy  City Requlreinents
Consultant must comply with, and the procedures thsultant utilizes and the
Services Consultant provides under this Agreement must comply with, the Chicago

Human Rights Ordinance, ch. 2-160, Section 2-160-010 et seq. of the Municipal Code of
Chicago (1990), as amended, and all other applicable City ordinances and rules.
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(b) Subcontractors

Consultant must incorporate all of this Section 6.02 by reference in all agreements
entered into with any suppliers of materials, furnisher of services, Subcontractors of any tier,
and labor organizations that furnish skilled, unskilled and craft union skilled labor, or that may
provide any such-materials, labor or services in connection with this Agreement.  Further,
Consuitant must furnish and must cause each of its Subcontractor(s) to furnish-such reports and
information as requested by the federal, state, and local agencies charged with enforcing such
laws and regulations, mcludmg the Chicago Commission on Human Relations.

6.03 Inspector General

It is the duty of any bidder, proposer or Consultant, all Subconfractors, every applicant
for certification of eligibility for a City contract or program, and -all officers, directors, agents,
partners and empioyees of any bidder, proposer, Consultant, Subcontractor or such applicant to
. cooperate with the Inspector General or Legislative Inspector General in any investigation or -
hearing undertaken pursuant to Chapter 2-56 or 2-55, respectively, of the Municipal Code of
~ Chicago. Consultant understands and will abide by all provisions of Chapter 2-56 and 2-55 of
. the Municipal Code of Chicago. All subcontracts must inform Subcontractors of the provision

and require understanding and compliance with it. 4

6. 04 MacBride Ordinance

The City of Chicago through the passage of the MacBride Principles Ordinance seeks to
promote fair and equal employment opportunities and labor practices for religious minorities in
Northern Ireland and provide a better working environment for all citizens in Northern Ireland.

In accordance with Section 2-92-580 of the Municipal Code of the City of Chicago, if the
primary consuitant conducts any business operations in Northern Ireland, the consultant must
make all reasonable and good faith efforts to conduct any business operations in Northern
Ireland in accordance with the MacBride Principles for Northern Ireland as defined in Hlinois

Public Act 85-1390 (1988 {il. Laws 3220).

The provisions of this Section 6.04 do not apply to contracts for which the City receives
funds administered by the United States Department of Transportation, except to the extent
- Congress has directed that the Department of Transportation not withhold funds from states and
localities that choose to implement sejective purchasing policies based on agreement to comply
with the MacBride Principles for Northem Ireland, or to the extent that such funds are not -
otherwise withheld by the Department of Transportation. -

6.06 Business Relationships with Elected Officials

Pursuant to Section 2-156-030(b) of the Municipal Code of the City of Chicago, it is
itlegal for any elected official of the City, or any person acting at the direction of such official, to -
contact, either orally of in writing, any other City official or employee with respect to any matter
involving any person with whom the elected official has a business relationship, or to participate
in any discussion in any City Council committee hearing or in any City Council meeting or to
vote on any matter involving the person with whom an elected official has a business
relationship. Violation of Section 2-156-030(b) by any elected official with respect to this
Agreement is grounds for termination of this Agreement. -The term business relationship is
defined as set forth in Section 2-156-080 of the Municipal Code of Chicago.
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Section 2-156-080. defines a “business relationship” as any contractual or other
private business dealing of an official, or his or her spouse, or of any entity in which an official or
his or her spouse has a financial interest, with a person or entity which entitles an official to
compensation or payment in the amount of $2,500 or more in a2 calendar year; provided,
however, a financial inferest shall not include: (i) any ownership through purchase at fair market
vaiue or inheritance of less than one percent of the share of a corporation, or any corporate
subsidiary, parent or affiliate thereof, regardiess of the value of or dividends on such shares, if -
-such shares are registered on a securities exchange pursuant to the Securities Exchange Act of
1934, as amended; (ii) the authorized compensation paid to an official or employee for his office
or employment; (iii) any economic benefit provided equally to all residents of the City; (iv) a time
or demand deposit in a financial institution; or (v) an endowmernt or insurance policy or annuity
contract purchased from an insurance company. A “confractual or other private business
dealing” shall not include any employment relatxonshlp of an official’s spouse with an entity
when such spouse has no dlscretlon concerning or input relating to the relationship between

that entity and the Clty
6.06 Chicago “Living Wage” Ordinance

(a) Section 2-92-610 of the Municipal Code provides for a living wage for certain
categories of workers employed in the performance of City contracts, specifically non-City
employed security guards, parking attendants, day laborers, home and health care workers,
cashiers, elevator operators, custodial workers and clerical workers ("Covered Employees").
Accordingly, pursuant to Section 2-92-610 and regulations promulgated under it:

(i  If Consultant has 25 or more full-time employees, and

{ii) If at any time during the performance of this Agreement,
Consuitant and/or any Subcontractor or any other entity that provides any portion
of the Services (collectively "Performing Parties”) uses 25 or more full-time
security guards, or any number of other full-time Covered Employees, then

@iy Consultant must pay its Covered Employees, and must ensure
that all other Performing Parties pay their Covered Employees, not less than the
minimum hourly rate as determined in accordance with this provision (the "Base
Wage") for all Services performed under this Agreement

(b}  Consultant's obligation to pay, and to ensure payment of, the Base Wage will
begin at any time during the term of this Agreement when the conditions set forth in (a)(j) and-
(a)(ii) above are met, and will continue until the end of the term of this Agreement.

(¢} As of July 1, 2013, the Base Wage is $11.78 per hour, and each July 1
thereafter, the Base Wage will be adjusted using the most recent federal poverty guidelines for
a family of four as published annually by the U.S. Department of Health and Human Setvices, to
constitute the following: the poverty guidelines for a family of four divided by 2000 hours or the
current base wage, whichever is higher. The currently applicable Base Wage is available from
the Department of Procurement Services. At all times during the term of this Agreement,
Consultant and all other Performing Parties must pay the Base Wage (as adjusted in
accordance with the above). If the payment of prevailing wages is required for Services done
under this Agreement, and the prevailing wages for Covered Employees are higher than the
Base Wage, then Consultant and all other Performing Parties must pay the prevailing wage

rates.
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(d) - Consultant must include provisions in all subcontracts requiring its
Subcontractors to pay the Base Wage to Covered Employees. Consultant agrees to provide the
City with documentation acceptable to the CPO demonstrating that all Covered Employees,
whether employed by Consultant or by a Subcontractor, have been paid the Base Wage, upon
the City’s request for such documentation. The City may independently audit Consultant and/or
Subcontractors to verify compliance with this section. Failuré to comply with the requirements
of this section will be an event of default under this Agreement, and further, failure to comply
may result in ineligibility for any award of a City contract or subcontract for up to 3 years.

: (e) Not-for-Profit Corporations: If Consultant is a c'orpdration having federal tax-
exempt status under Section 501(cX3) of the Internal Revenue Code and is recognized under
Ifinols not-for-profit law, then the provisions of subsections (a) through (d) above do not apply.

6.07 Environmental Warranties and Representations

In accordance with Section 11-4-1600(e) of the Municipal Code of Chicago, Consuitant
warrants and represents that it, and to the best of its knowledge, its subcontractors have not
violated and are not in violation of the following sections of the Code (coliectively, the Waste

Secnons)

7-28-390 Dumping on pubiic way;

7-28-440 Dumping on real estate without permit;
11-4-1410 Disposal in waters prohibited;

11-4-1420 Ballast tank, bilge tank or other discharge;
11-4-1450 Gas manufacturing residue;

11-4-1500 Treatment and disposal of solld or liquid waste;
11-4-1530 Compliance with rutes and regulations required,
11-4-1550 Operational requirements; and

11-4-1560 Screening requirements.

During the period while this Agreement is exscutory, Consultant’s or any subcontractor's
violation of the Waste Sections, whether or not relating to the performance of this Agreement,
constitutes a breach of and an event of default under this Agreement, for which the opportunity
to cure, if curable, will be granted only at the sole designation of the CPO. Such breach and
default entitles the City to all remedies under the Agreement, at law or in equity. .

Thls section does not limit Consultant’s and its subcontractors’ duty to comply with all
applicable federal, state, county and municipal laws, statutes, ordinances and executive orders,
in effect now or later, and whether or not they appear in this Agresment.

Non-compliance with these terms and conditions may be used by the City as grounds for
the termination of this Agreement, and may further affect Consultants eligiblity for future

~ contract awards.

6.08 Prohibition on Certain Contributions, Mayoral Executive Order 2011-4

No Consultant or any person or entity who directly or indirectly has an ownership or
beneficial interest in Consuitant of more than 7.5% ("Owners"), spouses and domestic partners
of such Owners, Consultant's Subcontractors, any person ar entity who directly or indirectly has
. an ownership or beneficial interest in any Subconsuitant of more than 7.5% ("Sub:owners") and

spouses and domestic partners of such Sub-owners. (Consultant and ail the other preceding
classes of persons and entities are together, the “Identified Parties"), shall make a contribution
of any amount to the Mayor of the City of Chicago (the "Mayor") or to his political fundraising
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committee during (i) the bid or .other soficitation process for this Contract or Other Contract,
including while this Contract or Other Contract is executory, (i} the term of this Contract or any
Other Contract between City and Consuitant, and/or (jii) any period in which an extension of this
Contract or Other Contract with the City is being sought or negotiated.

Consultant represents and warrants that since the date of public advertisement of the
specification, request for qualifications, request for proposals or request for information {or any
combination of those requests) or, if not competitively procured, from the date the City
approached the Consultant or the date the Consultant approached the City, as applicable,
regarding the formulation of this Contract, no Identified Parties have made a contribution of any
-amount to the Mayor or to his political fundraising committee.

Consultant shall not: (a) coerce, compel or intimidate its. employees to make ‘a
contribution of any amount to the Mayor or to the Mayor's political fundraising committee; (b)
reimburse its employees for a contribution of any amount made to the Mayor or to the Mayor's
political fundraising committee; or {c) bundie or solicit others to bundle confributions to the
Mayor or to his political fundraising commlttee

The ldentified Parties must not engage in any conduct whatsoever designed to
intentionally violate this provision or Mayorai Executive Order No. 2011-4 or to entice, direct or
solicit others to intentionally vioiate this provision or Mayoral Executive Order No. 2011-4.

Violation of, non-compliance with, misrepresentation with respect to, or breach of any
covenant or warranty under this provision or violation of Mayoral Executive Order No. 20114
constitutes a breach and default under this Cantract, and under any Other Contract for which no
opportunity to cure will be granted. Such breach and default entitles the. City to all remedies
(including without fimitation termination for default) under this Contract, under Other Contract, at
law and in equity. This provision amends any Other Contract and supersedes any inconsistent

provision contained therein.

If Consultant violates this provision or Mayoral Executive Order No. 2011-4 prior to
award of the Contract resulting from this specification; the CPO may reject Consultant's bid.

For purposes of this provision:

"Other Contract’ means any agreement entered into between the Consultant and the
City that is (i) formed under the authority of MCC Ch. 2-92; (ji) for the purchase, sale or lease of
real or personal property, or (i} for matenals, supplies, equipment or services which are
approved and/or authorized by the City Council. :

“Contribution” means a "political contribution” as defined in MCC Ch. 2-156, as
amended. .

"Political fundraising commlttee“ means a "political fundraising committee” as defined
in MCC Ch. 2~156 as amended.

6.08 Firms Owned or Operated by Individuals with Disabilities
The City encourages consultants to use Subcontréctors that are firms owned or

operated by individuals with disabilities, as defined by Section 2-62-686 of the Municipal Code
. of the City of Chicago, where not otherwise prohibited by federal or state law.




8.10 Deemed Inclusion

Provision(s) required by law, ordinances, rules, regulations, or- executive orders to be
inserted will be deemed inserted whether or not they appear in this Agreement or, upon
application by either party, this Agreement will forthwith be amended to literally make such
insertion; however, in no event will the failure to inseit such provision(s) prevent the
enforcement of this-Agreement.

6.11 False Statements
(8  1-21-010 Faise Statements

Any person who knowingly makes a faise statement of material fact to the city in
violation of any statute, ordinance or regulation, or who knowingly falsifies any statement of
material fact made in connection with an application, report, affidavit, oath, or attestation,
including a statement of material fact made in connection with a bid, proposal, contract or
economic disclosure statement or affidavit, is liable to the city for a civil penaity of not less than
$500.00 and not more than $1,000.00, plus up to three times the amount of damages which the
city sustains because of the person's violation of this section. A person who violates this section
shall also be liable for the city's litigation and collection costs and attomey's fees.

The penalities imposed by this section shall be in addition to any other penaity provided
for in the municipa! code (Added Coun. J. 12-15-04, p. 39915, § 1)

(b)  1-21-020 Aiding and abetting.

Any person who aids, abets, incites, compels or coerces the doing of any act prohibited
by this chapter shall be liable to the city for the same penaltm for the violation. {Added Coun. J.
12-15-04, p. 39915, § 1) o

(c) 1-21-030 Enforcement,

In addrﬁon to any other means authorized by law, the cdrporatlon counsel may enforce
this chapter by instituting an action with the department of admmistratwe hearmgs {Added

Coun. J. 12-15-04, p. 39915, § 1)
ARTICLE 7. SPECIAL CONDITIONS
7.01 Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant;

(a) warrants that Consuitant is appropriately licensed under liiinois law to perform
the Services required under this Agreement and will perform no Services for which a
professional license is required by law and for which Consultant is not appropriately licensed;

‘ (b) warrants it is financially solvent; it and each of its employees, agents and
Subcontractors of any: tier are competent to perform the Services required under this
Agreement; and Consuftant is legally authorized to execute and perform or cause to be
performed this Agreement under the terms and conditions stated in this Agreement;

(©) warrants that it will not knowingly use the services of any ineligible contractor or
Subcontractor for any purpose in the performance of its Services under this Agreement;
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(d)  warrants that Consultantand its Subcontractors are not in default at the time this
Agreement is signed, and have not been deemed by the Chief Procurement Officer to have,
within § years immediately preceding the date of this Agreement, been found to be in default on
any contract awarded by the City ;

(e) represents that it has carefully examined and analyzed the provisions and
requirements of this Agreement; it understands the nature of the Services required; from its own
analysis it has satisfied itself as to the nature of all things needed for the performance of this
‘Agreement; this Agreement is feasible of performance in accordance with all of its provisions
and requirements, and Consuitant warrants it can and will perform, or cause to be performed,
the Services in strict accordance with the provisions and requirements of this Agreement;

()  represents that Consultant and, to the best of its knowledge, its Subconiractors
are not in violation of the provisions of ' 2-92-320 of the Municipal Code , and in connection
with it, and additionally in connection with the lllinois Criminal Code, 720 ILCS 5/33E as
amended, and the Hlinois Municipal Code, 65 ILCS 5/11-42.1-1;

(9) acknowledges that any certification, affidavit or acknowledgment made under
oath in connection with this Agreement is made under penalty of perjury and, if false, is also
cause for termination under Sections 10.02 and 10.03 of this Agreement; and

(hy  warrants and represents that neither Consultant nor an Affiliate of Consultant (as
defined below) appears on the Specially Designated Nationals List, the Denied Persons List,
the unverified List, the Entity List, or the Debarred List as maintained by the Office of Foreign
Assets Control of the U.S. Department of the Treasury or by the Bureau of Industry and
Security of the U.S. Department of Commerce (or their successors), or on any other list of
' persons or entities with which the City may not do business under any applicable law, rule,
regulation, order or judgment. Affiliate of Consultant means a person or entity that directly (or
indirectly through one or more intermediaries) controls, is controlled by or is under commaon
control with Consultant. A person or entity will be deemed to be controlled by another person or
entity if it is controfled in any manner whatsoever that resuits in control in fact by that other
person or entity (either acting individually or acting jointly or in concert with others) whether
directly or indirectly and whether through share ownership, a trust, a contract or otherwise

a. Representations; Covenants

A.  Consultant represents to the City that:

0] it is a Corporation, duly incorporated, validly ex:stlng and in good standing under
the laws of llinois;

(i) it has the requisite corporate power and authority to execuie, deliver and perform
its obligations under this Agreement and it is financially soivent; _

(iii) the exaecution, delivery and performance of this Agreement have been duly
‘authorized by the Consuitant;

(iv) no approval, authorization, or consent of any governmental or regulatory
authority is required to be obtained or made by Consuitant in order for it to enter into and
perform its obligations under this Agreement;
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{v) it has obtained all applicable permits, rights, and licenses required in connect:on
with Consultant performing its obligations hereunder;

, (w) it and each of its employees, agents, subcontractors of any tier are skilled and
experienced in the activity to be performed by such person and competent to perform’ the
Services required under this Agreement,

(vii)  its Proposal, including but not limited to its statements and representations that it
holds itseif to very high standards of quality and professionalism, was accurate at the time it was
made and no material changes in it have been made nor will be made without notice to and the
express wrltten consent of the City;

(viii) itis not in default at the time of the execution of this Agreement and has not been
deemed by the CPO with five years immediately preceding the date of this Agreement to be in
default on any contract awarded by the City; and

(ix)  itis not deemed to be ineligible and will not knowingly use the services of any
consultant or consultant deemed to ineligible for contracts by any federal, state, or local
governmental agency for any purpose in the performance of its Services under this Agreement;

- (x) itand, to the best of its knowledge, its Subcontractors are not in violation. of the
provisions of § 2-92-320 of the Municipal Code , and in connection with it, and additienally in
connection with the lllinois Criminal Code, 720 ILCS 5/33E as amended, and the illinois
Municipal Code, 65 ILCS 5/11-42.1-1;

(xi) acknowledges that any certification, affidavit or acknowledgment made under
oath in connection with this Agreement is made under penalty of perjury and, if faise, is also
cause for termination under Sections 10.01 and 10.02 of this Agreement; and

(xi)  neither Consuitant nor an Affiliate of Consuitant (as defined below) appears on
the Specially Designated Nationals List, the Denied Persons List, the unverified List, the Entity
List, or the Debarred List as maintained by the Office of Fareign Assets Control of the U.S.
Department of the Treasury or by the Bureau of Industry and Security of the U.S. Departiment
of Commerce (or their successors), or on any other list of persons or entities with which the City
may not do business under any applicable law, ruie, regulation, order or judgment. “Affiliate of
Consultant” means a person or entity that directly (or indirectly through one or more
intermediaries) controls, is controlied by or is under common control with Consultant. A person
or entity will be deemed to be controlled by another person or entity if it is controlled in any
manner whatsoever that results in control in fact by that ather person or entity (either acting
individually or acting jointly or in concert with others) whether directly or indirectly and whether
through share ownership, a trust, a contract or otherwise.

B. Consultant covenants to the City that:
(i) it will comply with all applicable federal, state, and local laws and ragulations;

(i - it will obtain all applicable permns rights and licenses required in connection wnth,
the Consuitant performing its obligations hereunder;

(iii) the Services and any software used by the Consultant in providing the Services
and the Deliverables will not infringe upon the trademark, copynght trade secrets or other
proprietary rights of any third party; and
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{iv) it will not, directly or through a third party, remove, alter, change or interface with
the Deliverables for any purpose of preventing the City from utilizing the Deliverables.

b. Warranty

A For Deliverables provided in response to a TOR, Consuliant represents and

warrants that: '
1. The Services provided hereunder shall be performed in a professional and

workmanlike manner, in accordance with applicable professional standards.

2. The Deliverables provided under any Task Order will conform in all respects to
the Task Order Request and Documentation and shail be free of errors or defects in design,
material and workmanship.

3. The media furnished by the Consultant on which any of the Deliverables are
‘fumished shall be free from defects in materials and workmanship under normal use for a period
of 80 days from Acceptance. Consultant must, at its expense, replace any defective media
within 10 days after the City nofifies Consultant.

B. The Consuitant represents and warrants that all Deliverables:

(i) correctly and accurately processes dateftime data (including, but not limited to,
calculating, comparing, and sequencing) from, into, and between the twentieth and twenty-first

centuries and leap year ca!culatidnS'

{id) respond to two digit date input in a way that resolves the ambiguity as to century
in a disciosed, defined and pre-determined manner; and

(i)  store and provide output of date information in ways that are unambiguous as to
century.

c. No Other Rights Limited

. Nothing in the foregoing warranties will be construed to limit any other rights or remedies
otherwise available to the City under this Agreement.

7.02 Ethics

(a) In addition to the foregoing warranties and representaﬁons, Consultant warrants:

0] no officer, agent or employee of the City is employed by Coensultant or
has a financial interest directly or indirectly in this Agreement or the compensation to be
paid under this Agreement except as may be pemitted in writing by the Board of Ethics
established under Chapter 2-156 of the Municipal Code .

(i) no payment, .gratuity or offer of employment will be made in connection

with this Agreement by or on behalf of any Subcontractors to Consultant or higher tier
Subcontractors or anyone associated with them, as an inducement for the award of a

subcontract or order.

(b) . Consultant further acknowledges that any Agreement entered into, negotiated or
performed in violation of any of the provisions of Chapter 2-156 is voidable as to the City.
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7.03 Joint and Several Liahility

In the event that Consultant, or its successors or assigns, if any, is comprised of more
than one individual or other legal entity (or a combination thereof), then and in that event, each
and every obligation or undertaking herein stated to be fulfilled or performed by Consultant will
be the joint and several obligation or undertaking of each such individual or other legal entity.

7.04 Business Documents

At the request of the City, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as applicable.

7.06 Conflicts of Interest

A. No memiber of the govérning body of the City or other unit of government and no
other officer, employee or agent of the City or other unit of government who exercises any
functions or responsibilities in connection with the Services to which this Agreement pertains is

- permitted to have any personal interest, direct or indirect, in this Agreement. No member of or

delegate to the Congress of the United States or the Illinois General Assembly and no alderman
of the City or City employee is allowed to be admitted to any share or part of this Agreement or

to any financial benefit to arise from it.

B. Consultant represents that i, and fo the best of its knowledge, it's Subcontractors

if any (Consultant and Subconfractors will be collectively referred to in this Section 7.05 as -

“Confracting Parties"), presently have no direct or indirect interest and will not acquire any
direct or indirect interest in any project or contract that would conflict in any manner or degree
with the performance of its Services under this Agreement.

C. Upon the request of the City, Contracting Parties must disclose to the City their
past client lists and the names of any clients with whom they have an ongoing refationship.
Contracting Parties are not permitted to perform any Services for the City on applications or
other documents submitted to the City by any of Contracting Parties’ past or present clients. If
Contracting Parties become aware of a conflict, they must immediately stop work on the
assignment causing the conflict and notify the City.

D. Without limiting the foregoing, if the Contracting Parties assist the City in
determining the advisability or feasibility of a project or in recommending, researching,
preparing, drafting or issuing a request for proposals or bid specifications for a project, the
Contracting Parties must not participate, directly or indirectly, as a prime, subcontractor or joint
venturer in that project or in the preparation of a proposal or bid for that project during the term
of this Agreement or afterwards. The Contracting Parties may, however, assist the City in
reviewing the proposals or bids for the project if none of the Contracting Paries have a
relationship with the persons or entities that submitted the proposals or bids for that project.

E. - Further, Contracting Parties must not assign any person having any conflicting

interest to perform any Services under this Agreement or have access to any confidential -

information, as described in Section 3.10 of this Agreement. If the City, by the Comptroller or
Commissioner in his reasonable judgment, determines that any of Contracting Parties’ services
for others conflict with the Services that Contracting Parties are to render for the City under this
Agreement, Contracting Parties must terminate such other services immediately upon request

of the City.

F. Furthermore, if any federal funds are to be used to compensate or reimburse
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Consultant under this Agreement, Consultant represents that it is and will remain in compliance
with federal restrictions on lobbying set forth in Section 319 of the Department of the Interior and
Refated Agencies Appropriations Act for Fiscal Year 1990, 31 U.S.C. § 1352, and related rules
and regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to
be used, Cansultant must execute a Certification Regarding Lobbying, which is part of the EDS
and incorporated by reference as if fully set forth here. ‘

7.06 Non-liability of Public Officials

No official, employee or agent of the City will be charged personally by Consuftant, or by
any assignee or Subcontractor of the Consuitant, with any liability or expenses of defense or be
held personally liable to them under any term of provision of this Agreement, or because of the
City’s execution or attempted execution, or because of any breach hereof.

7.07 EDS/ Certification Regarding Suspension and Debarment

Consuitant certifies, as further evidenced in the EDS attached as Exhibit 4, by its
acceptance of this Agreement that neither it nor its principals is presently debarred, suspended, '
proposed for debarment, declared ineligible or volunfarily excluded from participation in this
transaction by any federal department or agency. Consultant further agrees by executing this
Agreement that it will include this clause without modification in all lower tier transactions,
solicitations, proposals, confracts and subcontracts. If Consultant or any lower tier participant is
unable to certify to this statement, it must atfach an explanation to the Agreement.

ARTICLE 8. INSURANCE AND INDEMNIFICATION

8.01 Consultant’s Insurance

Consultant must provide and maintain at Consulfant's own expense, until contract
completion and during the time period following completion if Consultant is required to return
and perform any additional work, the insurance coverages and requirements specified in Exhibit
2, insuring all operations related to the Agreement.

8.02 indemnification
A General iIndemnification

1. Consultant must defend, indemnify, and hold harmless the City, its officers, .
representatives, elected and appointed officials, agents and employees from and against any
and all Losses, including those related to:

(a) injury, death or damage of orto any person or property;

(b) Cdnsultant's failure to perform or cause to be performed Consultant's
promises and obligations as and when required under this Agreement, including
Consultant’s failure to perform its obligations to any Subcontractor;

(c) the City's exercise of its rights and remedies under Sectnon 10.02 of this
Agreement; and

. {d) injuries to or death of any employee of Consultant or any Subcontractor
under any workers compensation statute.
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2. “Losses” means, individually and collectively, liabilities of every kind, including
losses, damages and reasonable costs, payments and expenses (such as, but not limited to,
court costs and reasonable attorneys' fees and disbursements), claims (including proprietary
rights claims), demands, actions, suits, proceedings, judgments or settlements, any or all of
which in any way arise out of or relate to Consultant's breach of this Agreement or to
Consultant's negligent or otherwise wrongful acts or omissions or those of its officers, agents,
employees, consultants, Subcontractors or licensees.

3. At the City Corporation Counsef's option, Consultant must defend afl suits:
brought upon all such Losses and must pay all costs and expenses incidental to them, but the
City has the right, at its option, to patticipate, at its own cost, in the defense of any suit, without
relieving Consultant of any of its obligations under this Agreement. Any settiement must be
made only with the prior written consent of the City Corporation Counsel, if the settlement
requires any action on the part of the City.

4, To the extent permissible by law, Consuitant waives any limits on its obligations
to defend, indemnify, hold harmless, or contribute to any sums due under any Losses, including
any claim by any employee of Consultant that may be subject to the Workers Compensation
Act, 820 ILCS 305/1 et seq. or any other law or judicial decision (such as, Kotecki v. Cyclops
Welding Corporation, 146 lil.2d 155 (1981)). The City, however, dogs not waive any limitations
it may have on ifs habmty under the iliinois Workers Compensation Act the lilinois Pensiocn
Code or any other statute or judicial decision.

5. The indemnities in this section survive the expiration or fermination of this
Agreement for matters occurring or arising during the term of this Agreement or as the result of
or during Consultant's performance of Services beyond the term. Consultant acknowledges that
the requirements set forth in this section to defend, indemnify, and hold harmless the City are
apart from and not limited by the Consultant's duties.under this Agreement including the

insurance requirements in Exhibit 2 of this Agreement.
B. Proprietary Rights Indemnification

in addition to indemnity rights in the foregoing provisions with respect to proprietary
mafterial (i) obtain the right for the City to continue using the infringing product or proprietary
property, or (i) modify the Consultant's Deliverables at Consultant's cost to make it non-
infringing, without material loss of function or utility and without a material increase in operating
costs, or (iii) replace the infringing Consultant material with materials containing at least
equivalent functionality as the infringing Consuitant material. ~

ARTICLE 9. DISPUTES

Except as otherwise provided in this- Agreement, Consultant must and the City may
bring any dispute arising under: this Agreement which is not resolved by the parties to the CPO
for decision based upon the wrilten submissions of the parties. (A copy of the "Regulations of
the Departiment of Procurement Services for Resolution of Disputes between Consultants and
the City of Chicago" is available in City Hall, 121 N. LaSalle Street, Room 301, Bid & Bond
Room, Chicago, illinois 60602.) The Chief Procurement Officer will issue a written decision and
send it to the Consultant by mail. The decision of the CPO is final and binding. The sole and
exclusive remedy to challenge the decision of the CPO is judicial review by means of a common
law writ of certiorari.
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The Consultant will not withhald performance of any Services and the City will not
withhold any undisputed payments during the dispute resolution period. The CPO's written
determination must be complied with pendmg any judicial review of the dispute.

ARTICLE 10. EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION AND |
RIGHT TO OFFSET

10.01 Events of Default

A. Defined

The following constitute events of default:

1. Any misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Consultant to the City.

2. The Consultant's failure to perform any of its obligations under the Agreement
including, but not limited to, the foliowing:

a.

inability to perform the Services satisfactorily as a result of insolvency,
filing for bankruptcy or assignment for the benefit of credifors;

Failure to comply with a material term of this Agreement, including but not
limited to the provisions conceming insurance and nondiscrimination;

Failure to have and maintain all professional licenses required by law to
perform the Services;

Failure to timely perform the Services;

Failure to promptly re-perform, as required, within a reasonable time and
at no cost to the City, Services that are rejected as erroneous or
unsatisfactory;

Discontinuance of the Sennces for reasons within Consultant's
reasonable control;

Fadure to promptly update EDS(s) furnished in connection with this
Agreement when the information or responses contained in it for them is-
no longer complete or accurate; and .

Any other breach of a provision in this Agreement.

Failure to perform the Services with sufficient personnel and equipment or
with sufficient material to ensure the satssfactory performance of the
Services;

Failure to perform the Services in accordance with the standard of -
performance required by this Agreement or to the leve! specified in the
Task Order then in effect;

Failure to promptly perform again Services which were rejected as
erroneous or unsatisfactory;
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I. Discontinuance of Services for reasons within Consultant's reasonable

control;
3. Any change in ownership or control of the Consultant without the prior approval
of the CPO (when such prior approval is permissible by law), which will not be
unreasonably withheld.
4, The Consultant's default under any other agresment it may presently have or . ‘

may enter into with the City during the life of this Agreement. The Consultant
acknowledges and agrees that in the event of a default under this Agreement the
City may also declare a default under any such other agreements.

5. Consultant's -violation of City ordinance(s) unrelated to performance under the
-Agreement such that, in the opinion of the CPQO, it indicates a willful or reckiess
disregard for City laws and regulations. : .

8. Consultant’s failure to update its EDS to reflect any changes in information,
including changes in ownership, and to provide it to the City as provided under
Sectlon 6.01.

B. Declaratlon of Defauit

The occurrence of any event of default permits the Cily, at the Cltys sole -option, to
declare Consultant in default. The CPO may in his or her sole discretion give Consultant an
opportunity to cure the default within a certain period of time, which period of time must not
exceed 30 days unless extended by the CPO. Whether to declare Consultant in default is within
the sole discretion of the CPQO and neither that decision nor the factual basis for it is subject to
review or challenge under the Disputes provision of this Agreement.

The CPO will give Consultant written notice of the default, either in the form of a cure
notice (“Cure Notice"), or, if no opportunity to cure will be granted, a default nofice ("Default
Notice"). if the CPO gives a Default Notice, he will also indicate any present intent he may
have to. terminate this Agreement, and the decision to terminate is final and effective upon
giving the notice. If the CPO decides not to terminate, this decision will not preclude him from
later deciding to terminate the Agreement in a later notice, which will be final and effective upon
the giving of the nofice or on the date set forth in the notice, whichever is later. The CPO may
give a Default Notice if Consuitant fails to affect a cure within the cure period given in a Cure
Notice.- When a Default Notice with intent to terminate is given as provided in this Section 10.01
and Article 12, Consultant must discontinue any Services, uniess otherwise directed in the
notice, and deliver all materials accumulated in the performance of this Agreement, whether
comp!eted orin the process, to the City.

10.02 .Remedies

A. General

-1 If the Consultant has failed to cure a default within the period granted by the
CPQ, or the CPO has deciared an event of default, the City may invoke any or all of the
following remedies:
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a. The right to take over and complete the Services, or any part of them, at
. Consultant's expense and as agent for Consultant, either directly or through
others, and bill Consultant for the cost of the Services, and Consuitant must pay

the difference between the total amount of this bill and the amount the City would

have paid.Consultant under the terms and conditions of this Agreement for the
Services that were assumed by the City as agent for Consultant under this

Section 10.02.

b. The right to terminate this Agreement as to any or all of the Services yet to be
performed effective at a time specified by the City.

c. The right to seek specific performance, an injunction or. any other appropriate
equitable remedy, ‘

d. The right to seek money damages.

e. . The right to withhold all or any part of the Consultant's compensation.

f. The right to’ declare the Consuitant non-responsible in future contracts with the
City. ‘

g. The right to declare the Consultant in default under existing City contracts.
h. Any other remedy available by law or equity.

B. City’s Reservation of Rights

If the CPO considers it to be in the City's best interests, he may elect not to declare
default or to terminate the Agreement hereunder. The parties acknowiedge that this provision is
solely for the benefit of the City and that if the City permits the Consuitant to continueto provide
the Services despite one or more events of default, the Consultant will in no way be relieved of
any of its responsibilities, duties or obligations under this Agreement nor will the City waive or

relinquish any of its rights.
C. Remedies Nonexclusive

The remedies under the terms of the Agreement are not Intended to be exclusive of any
other remedies provided, but each and every such remedy will be cumulative and will be in
addition to any other remedies, existing now or hereatter, at law orequity. No delay or omission
to exercise any right or power accruing upon any event of default will impair any such right or
power nof will it be construed as a waiver of any event of default or acquiescence therein, and
every such right and power may be exercised from time to time and as often as may be deemed

expedient
10.03 Early Termiination

(a) in addition to termination under Sections 10.01 and 10.02 of this Agreement, the
City may terminate this Agreement, or alf or any portion of the Services to be performed under
it, at any time by a notice in writing from the City to Consultant. The City will give notice to
Consultant in accordance with the provisions of Article 12. The effective date of termination will
be the date the notice is received by Consultant or the date stated in the notice, whichever is
later. If the City elects to terminate this Agreement in full, all Services to be provided under it
must cease and all materials that may have been accumulated in performing this Agreement,
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whether completed or in the process, must be delivered to the City effective 10 days after the
date the notice is considered received as provided under Article 12 of this Agreement (if no date
is given) or upon the effective date stated in the notice.

(b)  After the notice is received, Consultant must restrict its activities, and those of its
. Subcontractors, to winding down any reports, analyses, or other activities previously begun. No
costs incurred after the effective date of the termination are allowed. Payment for any Services
actually and satisfactorily performed before the effective date of the termination is on the same
basis as set forth in Article 5, but if any compensation is described or provided for on the basis
. of a period longer than 10 days, then the compensation must be prorated accordingly. No
amount of compensation, however, is permitted for anticipated profits on unperformed Sefvices.
The City and Consultant must attempt to agree on the amount of compensation to be paid to
Consultant, but if not agreed on, the dispute must be settled in accordance with Article 9 of this
Agreement. ‘The payment so made to Consultant is in full settlement for all Services
satisfactorily performed under this Agreement.

(c) = Consultant must include in its contracts with Subcontractors an early termination
pravision in form and substance equivalent to this eary termination provision to prevent claims
against the City arising from termination of subcontracts after the early termination. Consultant
will not be entitied to make any early termination claims against the- City resulting from: any
* Subcontractor’s claims against Consultant or the City.

(d)  Hthe City's election to terminate this Agreement for default under Sections 10.01
and 10.02 is determined in a court of competent jurisdiction to have been wrangful, then in that
case the termination is to be considered to be an early termination under this Section 10.03.

10.04 Suspension

The City rhay at any time request that Consultant suspend its Services, or any part of
them, by giving 15 days prior written notice to Consultant or upon informal oral, or even no
notice, in the event of emergency. No costs incurred atter the effective date of such suspension
are allowed.. Consultant must promptly resume its performance of the Services under the same
terms and conditions as stated in this Agreement upon written notice by the CPO and such
equitable extension of time as may be mutually agreed upon by the CPO and Consuitant when
necessary for continuation or completion of Services. Any additional costs or expenses actually
incurred by Consultant as a result of recommencing the Services must be treated in accordance
with the compensation provisions under Article 5 of this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45
days within any one year of this Agreement. If the total number of days of suspension exceeds
45 days, Consultant by written notice to the City may treat the suspension as an early
termination of this Agreement under Section 10.03.

10.05 Rightto Offset

(a) in connection with Consultant's performance under this Agreement, the City may
offset any incrementai costs and other damages the City incurs in any or all of the following
crrcumstances

() - if the City terminates this Agreement for default or any other reason
resulting from Consultant's performance or non-performance;
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(i) if the City exercises any of its remedies under Sectidn 10.02 of this
Agreement;

(i) if the City has any credits due or has made any overpayments under this
Agreement. ' _ . '

The City may offset these incremental costs and other damages by use of any payment

- due for Services completed before the City terminated this Agreement or before the City

exercised any remedies. if the amount offset is insufficient to cover those incremental costs and

other damages, Consulfant is liable for and must promptly remit to the City the balance upon

written demand for it. This right to offset is in addition to and not a limitation of any other
remedies available to the City. ‘ :

(b)  As provided under § 2-92-380 of the Munidipal Code, the City may set off from
Consultant's compensation under this Agreement an amount equal to the amount of the fines
and penalties for each outstanding parking violation complaint and the amount of any debt owed
" by Consuitant to the City as those italicized terms are defined in the Municipal Code.

(c) In connection with any liquidated or unliquidated claims against Consultant, and
without breaching this Agreement, the City may set off a poartion of the price or compensation
due under this Agreement in an amount equal to the amount of any liquidated or unliquidated
claims that the City has against Consultant unrelated to this-Agreement. When the City's claims
against Consultant are finally adjudicated in a court of competent jurisdiction or otherwise
resotved, the City will reimburse Consultant to the extent of the amount the City has offset
against this Agreement inconsistently with such determination or resolution.

ARTICLE 11. GENERAL CONDITIONS
11.01 Entire Agreement

A. General

The Consultant acknowledges that this Agreement, and the Exhibits attached to and
incorporated in the Agreement, constitute the entire agreement between the parties and no
other warranties, inducements, considerations, promises, or interpretations will be implied or
impressed upon this Agreement that are not expressly addressed in the Agreement.

B. No Collateral Inducements

The Consultant agrees that, except only for those representations, statements, or
promises expressly contained in this' Agreement, and any exhibits attached to this Agreement
and incorporated by reference, no representation, statement or promise, oral or in writing, or of
any kind whatsoever, by the City, its officials, agents, or employees, has induced Consultant to
enter into this Agreement or has been refied upon by Consultant including any with reference to:
(i) the meaning, corectness, suitability or completeness of any provisions or requirements of
this Agreement; (ii) the nature of the Services to be performed; (jii) the nature, quantity, quality
or volume of any materials, equipment, fabor and other facilities, needed for the performance of
this Agreement; (iv) the generai conditions which may in any way affect this Agresment or its
performance; (v) the compensation provisions of the Agreement; or (vi) any other matters,
whether similar to or different from those referred to in (i) through (v) immediately above,
affecting or having any connection with this Agreement, its negotiation, or its performance.

C. No Omissions
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The Consultant agrees that it was given ample opportunity and time to review and was
asked by the City to review thoroughly all documents forming this Agreement prior to execution
of this Agreement in order that it might request inclusion in this Agreement of any statement,
representation, promise or provision which it desired or on which it wished to place reliance; that
it did so review those documents; and that either every such statement, representation, promise
or provision has been included in this Agreement or else, if omitted, that Consultant expressly
refinquishes the benefit of any omitted statement, representation, promise or provision and is
willing to perform this Agreement in its entirety without claiming reliance thereon or making any
other claim on account of such omission.

11.02 Counterparts

This Agreement is comprised of several identical counterparts, each to be fully executed
by the parties and each to be deemed an original having identical legal effect.

14.03 Changeé, Modifications, and Amendments

. No change, modification, or amendment of this Agreement, or any part hereof, is valid
unless stipulated in writing and signed by the Mayor, Comptroller, and Chief Procurement
Officer of the City. The City incurs no liability for Additional Services without a written -
amendment to this Agreement under Section 11.03. This Section, 11.03, does nat apply,
however, to Agreement extensions governed by Section 4.03, Agreement Extension Option.

11.04 Governing Law and Jurisdiction |

This Agreement will be governed as to performance and interpretation in accordance
with the laws of the State of lilinois. The Consultant irrevocably submits itseif to the original
jurisdiction of those courts located within the County of Cook, State of ilfinois, with regard to any
controversy arising out of, relating to, or in any way conceming the execution or performance of
this Agreement. The Consultant agrees that service of process on the Consuitant may be
made, at the option of the City, either by registered or certified mail addressed o the applicable
office as provided for in this Agreement, by registered or certified mail addressed to the office
actua!ly maintained by the Consultant, or by personal delivery on any officer, director, or
managing or genem! agent of the Consultant. If any action is brought by the Consuitant against
the City concerning this Agreement, the action will only be brought in these courts located within
the Countly of Cook, State of illinois.

11.05 Severability

If any provision of this Agreement is held or deemed to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in ail cases
because it conflicts with any other provision or provisions of this Agreement or of any

- constitution, statute, ordinance, rule of law or public policy, or for any other reason, those
circumstances do not have the effect of rendering the provision in question invaiid, illegat,
inoperative or unenforceable in any other case or circumstances, or of rendering any other
provision or provisions in this Agreement invalid, illegal, inoperative or unenforceable to any
extent whatsoever. The invalidity, illegality, inoperativeness or unenforceability of any one or

" more phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

-~

11.06 Interpretation
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Any headings of this Agreement are for convenience of reference only and do not define
or limit its provisions. Words of any gender will be deemed and construed to inciude correlative
words of the other gender. Words importing the singular number will include the plural number
and vice versa, uniess the context otherwise indicates. All references to any exhibit or
document will be deemed to include all supplements andfor amendments to any exhibits or

"documents entered into in accordance with the terms and conditions of such exhibit or
document. All references to any person or entity will be deemed to include any person or entity
succeeding to the rights, duties, and obligations of such persons or entities in accordance with
the terms and conditions of this Agreement.

11.07 Contract Documents

In the event of any inconsistency or conflict between the terms and conditions of Articles
1 through 13 of this Agreement and the Exhibiis of this Agreenmient, the Articles of this
Agreement will prevail. ‘

11.08 Assigns

All of the terms and conditions of this Agreement will be binding upon and inure to the
benefit of the parties to this Agreement and their respective legal representatives, successors,
transferees and assigns. '

11.09 Cooperation

Consultant must at all times cooperate fully with the City and act in the City's best
- interests. [f this Agreement is terminated for any reason, or if it is to expire on its own terms,
Consultant must make -every effort to ensure an orderly transition to another provider of the
Services, if any, orderly demobilization of its awn operations in connection with the Services,
uninterrupted provision of Services during any transition period and must otherwise comply with
the reasonable requests and requirements of the Department in connection with the termination

or expiration. '
1110 Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to
law or ordinance or that would result in or promote the vioiation of any federal, state or local Jaw

or ordihance.

Whenever under this Agreement the -City by a proper authority waives Consultant's
performance in any respect or waives a requirement or condition to either the City's or
Consultant's performance, the waiver so granted, whether express or implied, only applies to
the particular instance and is not a waiver forever or for subsequent instances of the
performance, requirement or condition. No such waiver is a modification of this Agreement
regardless of the number of times the City may have waived the performance, requirement or
condition. Such waivers must be provided to Consuitant in writing.

11.11 Independent Consultant

(@  This Agreement is not intended to and does not constitute, create, give rise to, or
otherwise recognize a joint venture, partnership, corporation or other formal business
association or organization of any kind between Consultant and the Clty. The rights and the
obligations of the parties are only those set forth in this Agreement. Consuitant must perform
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under this Agreement as an mdependent contractor and not as a representatwe employee,

agent,

or pariner of the City.

(b):

This Agreement is between the City and an independent contractor and, if

Consultant is an individual, nothing provided for under this Agreement constitutes or implies an
employer-empioyee relationship such that:

)] The City will not be liable under or by reason of this Agreement for the

payment of any compensation award or damages in connection with the Consultant
performing the Services required under this Agresment.

(i) Consuitant is not entitled to membership in any City Pension Fund, Group

Medical Insurance Program, Group Dental Program, Group Vision Care, Group Life
insurance Program, Deferred Income Program, vacation, sick leave, extended sick

leave, or any ather benefits ordinarily provided to individuals employed and paid through o

the regular payrolls of the City.

The Cily is not required to deduct or withhoid any taxes FICA or other deductlons from any
compensation provided to Consultant. 4

(©
@

Shakman Accord

The City is subject to the May 31, 2007 Order entitied Agreed Seftlement Order
and Accord (the Shakman Accord) and the June 24, 2011 City of Chicago Hiring
Plan@ (the City Hiring Plan) entered in Shakman v. Democratic Organization of
Cook County, Case No 69 C 2145 (United State District Court for the Northern
District of lilinocis). Among other things, the Shakman Accord and the City Hiring
Plan prohibit the City from hiring persons as governmental empioyees in non-
exempt positions on the basis of political reasons or factors.

(i) Consultant is aware that City policy prohibits City employees from
directing any individual to apply for a position with Consultant, either as an
employee or as a subconiractor, and from directing Consultant to hire an
individual as an employee or as a subcontractor. Accordingly, Consuitant must
follow its own hiring and contracting procedures, without being Influenced by City
employees. Any and all personnel provided by Consultant under this Agreement
are employees or subcontractors of Consultant, not employses of the City .of
Chicago. This Agreement is not intended to and does not consfitute, create, give
rise to, or otherwise recognize an employer-employee relationship of any kind
between the City and any personne! provided by Consultant.

(i)  Consultant will not condition, base, or knowingly prejudice or affect any
term or aspect of the employment of any personnel provided under this
Agreermient, or offer employment to any individual to provide services under this
Agreement, based upon or because of any poiitical reason or factor, including,
without limitation, any individual=s political affiliation, membership in a political
organization or party,. political support or activity, political financial contributions,
promises of such political support, activity or financial contributions, or such
individuals political sponsorship or recommendation. For purposes of this
Agresment, a political organization or party is an identifiable group or entity that
has as its primary purpose the support of or opposition to candidates for elected
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public office. Individual political activities are the activities of individual persons in
support of or in opposition to political organizations or parties or candidates for
elected public office. ‘ -

(iv)  In the event of any communication to Consultant by a City employee or
City official in violation of Section 11.11 (c)(ii) above, or advocating a violation of
Section 11.11(c)(iii) above, Consultant will, as soon as is reasonably practicable,
report such communication to the Hiring Oversight Section of the City’s Office of
the Inspector General, and also to the head of the relevant City Department
utilizing services provided under this Agreement. Consuitant will also cooperate’
with inquiries by 1GO Hiring Oversight or Shakman’s Monitor's Office related to

contract. . .
. 11.12 Electronic Ordering and Invoicing

- The Consultant shall cooperate in good faith with the City in implementing electronic
ordering and invoicing, including but not limited to catalogs, purchase orders, releases, and
invoices. Consultant shall accept electronic purchase orders and releases upon request of the
Chief Procurement Officer. Consultant shall provide the City electronic catalogs, copies of
invoices and other electronic documents upon request. The electronic ordering and invoice
documents shall be in a format specified by the City and transmitted by an electronic means
specified by the City. Such electronic means may include, but are not limited to, disks, e-mail,
EDI, FTP, web sites, and third party electronic services. The Chief Procurement Officer
reserves the right to change the document format and/or the means of transmission upon
written notice to the Consultant. Consultant shall ensure that the essential information, as
determined by the Chief Procurement Officer, in the electronic document, corresponds to that
information submitted by the Consultant in its paper documents. The electronic documents shall
be in addition to paper documents required by this contract, however, by written notice to the
Consultant, the Chief Procurement Officer may deem any or all of the electronic ordering and
. invoice documents the official documents and/or eliminate the requirement for paper ordering
and invoice documents. :

11.13 Participation by Other Local Government Agencies

Other local government agencies may be eligible to participate in this Agreement
pursuant to the terms and conditions of this Agreement if such agencies are authorized, by law
or their governing bodies, to execute such purchases, and if such authorization is allowed by the

- City of Chicago's Chief Procurement Officer, and if such purchases have no net adverse effect
on the City of Chicago, and result in no diminished services from the Consuitant to the City’s
user departments pursuant to such purchases. Examples of such Local Government Agencies
are: Board of Education, Chicago Park District, City Colleges of Chicago, Chicago Transit
Authority, Chicago Housing Authority, Chicago Board of Elections, Metropalitan Pier and
Exposition. Authority (McCormick Place, Navy Pier), and the Municipal Courts, Said purchases
shall be made upon the issuance of a purchase order directly from the Local Government
Agency. The City will not be responsible for payment of any amounts owed by any other Local
Government Agencies, and will have no liability for the acts or omissions of any other Locai

Government Agency.
~ 11.14" No Third Party Beneficlaries

The parties agree that this Agreement is solely for the benefit of the parties and nothing
herein is intended to create any third party beneficiary rights for Subcontractors or other third

parties.
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ARTICLE 12. NOTICES

Notices proﬁided for herein, unless expressly provided for otherwise in this Agreement,
will be in wiiting and may be delivered personally or by placing in the United States mail, first
class and certified, return receipt requested, with postage prepaid and addressed as follows:

If to the City: Department of Finance
. 33 North LaSalie Steet, Suite 700
Chicago, Hllinois 60602
.Attention: Comptroller

With Copies to: Department of Procurement Services
Room 806, City Hall
121 North LaSalle Street
Chicago, lllincis 60602
Attention: Chief Procurement Officer

and

Department of Law

Room 610, City Hall

121 North LaSalle Street
Chicago, lilinois 80602
‘Attention: Corporation Counsel

If to Consultant: Paradigm Solutions, Inc.
10 S. Riverside Plaza, Suite 1800
Chicago, IL 60606
Attention: Fred Jones

Changes- in the above-referenced addresses must be in writing and delivered in
accordance with the provisions of this Article 12.

, Notices delivered by mail will be deemed received three (3) days after mailing in
accordance with this Section. Notices delivered personally will be deemed effective upon

receipt.
ARTICLE 13. AUTHORITY
13.01 City Authority

This Agreement is entered into by the City in accordance with the Municipal Purchasing
Act for cities of 500,000 or more population, as contained in 65 ILCS 5/8-10-1 et seqa., as
amended, and with the Municipal Code of Chicago, as amended.




13.02 Consultant's Authority

Execution of this Agreement by the Consultant is authorized by a resolution of its Board
of Directors, if a corporation, and the signature(s) of each person signing on behalf of the
Consultant have been made with complete and full authority to commit the Consultant to all
terms and conditions of this Agreement, including each and every representation, certification
and warranty contained herein, including without limitation such representations, certifications
and warranties collectively attached to this Agreement and incorporated by reference. if this
Agreement is executed by an officer other than the chief executive officer of the Consultant, the
Consultant will provide a certified resolution of its Board of Directors, if a corporation, granting
such officer specific authority to sign thls Agreement or general authority to sngn agreements of
this nature and scope.

[Signature Pages, Exhibits and Schedules follow.]
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CONTRACT SIG RE PAGE

Contract (PO) No. 28319
Specification No. 109397

Vendor Name: Paradigm Solutions, Inc

Total Amount (Value): $4,000,000.00 Depends Upon Requirement (DUR)
Fund Chargeable: 012-01 00-02743994427-0142 |

PARADIGM SOLUTIONS, INC.

(Consultant)
By: M /Q 2{?"‘«7
Its: » RESIPENMNT

Attest:
. Stateof  TLLINOLS

County of __ coef= .

This instrument was acknowledged before me on this ¢ fea day of __Awguat |
20 by Fred 4 Tohe < as President (or other authorized

officer) and e as Secretary of
o . .

eaﬁaw(.‘ém Sobutims(Company Name).
W e )\_——-—;

Notary Public Signature -

Commission Expires:” T 2 2007

LS ) hir)>
Mayor Date '
Zumlong. IR o

Cofptroli " Date l
A0y 1 22013

Chief Procurement Officer C@ate

SRR
w» Commission Expives M‘?:t?
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CONTRACTOR SELECTION CERTIFICATION

| City Contract/Specification Number: PO # 28319/Spec # 109397 Procurement: RFQ X RFP_
| Contractor Name: _Paradigm Solutigns User Department: _Finance

Political reasons or factors shall not play a role in the selection and retention of contraciors, Political reasons or
Jactors include any of the following: o

1.

Recommendations from specific office holders (and/or their staffs) or political party officials for selection or
retention of contractors that are not based on actual knowledge of the contractor’s capabilitics, capacity,
experience or other work-related qualifications. i

Recommendations for selection based on the fact that the recommended contractor or its cmployee(s) were
involved or worked for a political campaign or political organization or political party; or the recommended
contractor chose not to be involved or work for a political campaign, political organization or political party. The
mere fact of such involvement or work does not prohibit consideration of a recommendation so long as the basis
for that recommendation relates to the contractor's relevant work experience, ’

Recommendations for selection based on the fact that the recommended contractor or its employee(s) contributed
money, reised money or provided something else of value t0.a candidate for public office or 2 political
‘organization; or the fact that the recommended contractor or its employee(s) chose not to contribute or raise
money for a candidate for public office or a political organization.

Recommendations for selection based on the fact that the recommended contractor or its employee(s) are
Democrats or Republicans or members of any other political party or group; or the fact that they are not members.
Recommendations for selection based on the fact that the recommended contractor or its employce(s) expressed
views or beliefs on political matters such as what candidates or elected officials they favored or opposed, what
public policy issues they favored or opposed, or what views on government actions or failures to act they

expressed. '

" CERTIFICATION: [ certify that I am aware of, and in full compliance with, the above-stated
prohibitions regarding contracting decisions by the City of Chicago.. I certify, under penalty of
perjury, as provided by law, that, to the best of my knowledge and.afier-due-inquiry, political
reasons or factors or other improper considerations did not enter into any City contracting actions
taken with respect to the contractors in the procurement process for the above-referenced
contract. I understand that failure to comply with the above prohibitions and/ot failure to submit
an accurate Contractor Selection Certification may result in disciplinary action up to and
including immediate termination and ineligibility for future hire and may subject me to
prosecution for perjury under Illinois law.

Erin Keane \! ’ ‘Zj B
" Date

Signature Print Name

Initial the role in the procurement/contracting process that you participated in:

| X___ Commissioner of the User Department

Contract Signatory

City employee directly participating in final selection of the contractor




CONTRACTOR SELECTION CERTIFICATION

= R oL HION CERTIFICATION
| City Contract/Speciﬁcation Number: PO # 2831 9/8pec # 1'09397 Procurement: RFQ X RFP__
| Contractor Name: Paradisin Solutions : User Department: _Procurement Services |

Political reasons or factors shall not play a role in tlie selection and retention of contractors. Political reasons or
Jactors include any of the Jollowing: . o
1. Recommendations from specific office holders (and/or their staffs) or political party officials for' selection or

retention of contractors that are not based on actual knowledge of the contractor’s capabilities, capacity,
experience ar other work-related qualifications.

money, raised money or provided something else of value to a candidate for public office or a political
organization; or the fact that the recommended contractor or its employee(s). chose not to contribute or raise
money for a candidate for public office or a political organization. '

4. Recommendations for selection based on the fact that the recommended contractor or its employee(s) are
Democrats or Republicans or members of any other political party or group; or the fact that they are not members.

5. Recommendations for selection based on the fact that the recommended contractor or jts employee(s) expressed
views or belicfs onpolitical matters such as what candidates or elected officials they favored or opposed, what
public policy issues they favored or opposed, or what views on govemment actions or failures to act they

expressed.

CERTIFICATION: [ certify that I am aware of, and in full compliance with, the above-stated
prohibitions regarding contracting decisions by the City of Chicago.. I certify, under penaity of
petjury, as provided by law, that, to the best of my knowledge and after due inquiry, political
reasons or factors or other improper considerations did not enter into any City contracting actions
taken with respect to the contractors in' the procurement process for the above-referenced
contract. I understand that failure to comply with the above prohibitions and/or failure to submit

prosecution for perjury under Illinojs law,

NDVI22073
I%AMQ_ _— Jamie Rhee - :

Ignature Print Name Date

Initiaf the role in the procure:hent/contracﬁng process that you parﬁéipa;ed in:
| __ ... Commissioner of the User Départment |
Contract Signatory
: City employee directly participating in final selection of the contractor




CONTRACTOR SELECTION CERTIFICATION

| City Contract/Specification Number: PQ # 28319/Spec # 109397 . Procurement: RFQ_X RFP__
| Contractor Name: _Paradigm Solutions User Department: _Law ¢/o Mayor_

Political reasons or fuctors shall not play a role in the selection and retention of contractors. Political reasons or
faclors include any of the following: .

1. Recommendations from specific office holders (and/or their staffs) or political party officials for selection or
retention of contractors that are not based on actual knowledge of the contractor’s capabilities, capacity,

experience or other work-rolated qualifications.

2. Recommendations for selection based on the fact that the recommended contractor or its employee(s) were
involved or worked for 2 political campaign or political organization or political party; or the recommended
contractor chose not to be involved or work for a political campaign, political organization or political party. The
mere fact of such involvement. or work does not prohibit consideration of 2 recommendation so long as the basis

for that recommendation relates to the contractor’s relevant work experience.

3. Recommendations for selection based on the fact that the recommended contractor or its employee(s) contributed
money, taised money or provided something else of value to a candidate for public office or a political
organization; o the fact that the recommended contractor or its employee(s) chose not to contribute or raise

money for a candidate for public office or a political organization.
4. Recommendations for selection based on the fact that the recommended contractor or its employee(s) are .
. Democrats or Republicans or members of any other political pariy or group; or the fact that they are not members.
5. Recommendstions for selection based on the fact that the recommended contractor or its employee(s) expressed
** views or beliefs on political matters such as what candidates or elected officials they favored or opposed, what
public policy 1ssues they favored or opposed, or what views on govemment actions or failures to act they

expressed.

CERTIFICATION: [ certify that I am aware of, and in full compliance with, the above-stated
prohlbmons regarding contracting decisions by the City of Chicago.. I certify, under penalty of
perjury, as provided by law, that, to the best of my knowledge and after due inquiry, political
reasons or factors or other improper considerations did not enter into any City contracting actions
taken with respect to the contractors in the procurement process for the above-referenced
contract. I understand that failure to comply with the above prohibitions and/or failure to submit -
an accurate Contractor Selection Certification may result in disciplinary action up to and
including immediate termination and ineligibility for future hire and may subject me to
prosecution for perjury under Illinois law.

l M % % Stephen Patton {/ / Z 7// 3

Signature - Print Name

Initial the role in the procurement/contracting process that you participated in:
| X___ Commissioner of the User Department

Contract Signatory .

City employee directly participating in final selection of the contractor




EXHIBIT 1
SCOPE OF SERVICES AND COMPENSATION SCHEDULE
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- SCOPE OF SERVICES
CATEGORY 1: MANAGEMENT CONSULTING
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4 COMPENSATION SCHEDULE
CATEGORY 1: MANAGEMENT CONSULTING

The Consultant proposes to provide all Services described in‘the Scope of Services for the fees

set forth below.

Maximum Fuily Loaded Hourly Rates*

Key Personnel (Title) 2013 2014 2015 2016 2017
Project Manager . $200.00 | $210.00 | $22050 | $23153 | $34370
Data Architect $195.00 $204.75 $214.99 $225.74 $237.02
Business Analyst $160.00 $168.00 $176.40 $185.22 $194.48
De'veloper $150.00 | . $157.50 $165.38 $173.64 $182.33
.Net Developer ‘ $1 45.00 $152.25 $159.86 $167.86 $176.25 A
Data Base Developer $145.00 $152.25 $159.86 $167.86 $176.25
Trainer $110.00 $115.50 $121.28 $127.34 $133.71
Technical Writer - $90.00 $94.50 $99.23 $104.19 $109.40

- Maximum Fully Loaded
Hourly Rates *

Key Personnel (Title) 2018* 2019* 2020*
Project Manager $255.26 $268.02 $281.42
Data Architect - $248.87 $261.32 $274.38
Business Analyst $204.21 $214.42 $225.14
Developer $18144 | $201.01 $211.07
.Net Developer _ $185.06 $194.31 $204.03
Data Base Developer $185.06 | $19431 | $204.03
Trainer $140.39 $147.41 $154.78
Technical Writer $11487 | $12061 | 912664

Maximum Fully Loaded Hoy

burden and are subject to n
of the CPO. ‘

*Extension option years aré granted at the discretion of

Agreement,

riy Rates include, but are not limi

ted to: labor, overhead and payroli

egotiations with Consultant. Other expenses are subject to approval

{
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EXHIBIT2
INSURANCE REQUIREMENTS AND EVIDENCE OF INSURANCE
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‘. PROFESSIONAL SERVICES INSURANCE REQUIREMENTS .

Department of Finance
Various Financial Services Category 1

Consultant must provide and maintain at Consultant's own expense, during the term of the
Agreement and any time period following expiration if Consultant is required to retum and
perform any of the Services or Additional Services under this Agreement, the insurance
coverage and requirements specified below insuring all operations related to the Agreement.

A. INSURANCE TO BE PROVIDED

1) Workers Compensation and Employers Liability

Workers Compensatlon Insurance, as prescribed by applicable law, covering all empioyees who
are to provide a service under this Agreement and Employers Llabmty coverage with limits of
not fess than $500,000 each accident, illness or disease.

- 2) Commercial Genperal Liabilty (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than $2,000,000
per occurrence for bodily injury, personal injury and property damage liability. Coverages must
include the following: All premises and operations, products/compieted operations, separation
of insureds, defense and contractual liability (not to include Endorsement CG 21 39 or
equivalent). The City of Chicago is to be named as an additional insured on a primary, non-
contributory basis for any liability arising directly or indirectly from the work or Services.

Subcontractors perfomung work or services for the Consultant must maintain fimits of not less
than $1,000.000 with the same terms herein.

3) Agtomobile Liability (Primary and Umbreila)

When any motor vehicles (owned, non-owned and hired) are used in connection with Services
to be performed, -Consultant must provide Automobile Liability Insurance with limits of not less
than $1,000.000 per occurrence for bodily injury and property damage. The City of Chicago is to
be named as an additional insured on a primary, non-contributory basis.

4)  Professional Liabil

When any consultants including audifors, accountants, actuaries, tax professionals and any
other professionals perform Services in connection with this Agreement, Professional Liability
Insurance covering acts, errors or omissions must be maintained with limits of not less than
$2.000,000. When policies are renewed or replaced, the policy retroactive date must coincide
with, or precede, start of Services on the Agreement. A claims-made policy which is not

renewed or replaced must have an extended reporting period of 2 years. :

Subcontractors performing professional Services for the Consultant must maintain limits of not
less than $1,000,000 with the same tenms herein.
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5) Valuable Papers

When any media, data, records, reports, including audits, studies, files, and other documents
are produced or used under this Agreement, Valuable Papers Insurance must be maintained in
an amount to insure against any loss whatsoever, and must have limits sufficient to pay for the
re-creation and reconsfruction of such records.

6) Propetty

Consultant is responsible for all loss or damage to personal property (including materials,
equipment, tools and supp{ies) awned, rented or used by Consultant.

B.  ADDITIONAL REQUIREMENTS

Consultant must furnish the City of Chicago, Department of Procurement Services, City Hall,
Room 403, 121 North LaSalie Street, Chicago iL. 60602, original Certificates of Insurance, or
. such similar evidence, to be in force on the date of this Agreement, and Renewal Certificates of

Insurance, or such similar evidence, if the coverages have an expiration or renewal date
occurring during the term of this Agreement. Consultant must submit evidence of insurance on
the City of Chicago Insurance Certificate Form (copy attached as Exhibit-} or equivalent prior to
execution of Agreement. The receipt of any certificate does not constitute agreement by the City
that the insurance requirements in the Agreement have been fully met or that the insurance .
policies indicated on the certificate are in compliance with all requirements of Agreement. The
failure of the City to obtain certificates or other insurance svidence from Consultant is not a.
waiver by the City of any requirements for the Consultant fo obtain and maintain the specified
coverages. Consultant must advise all insurers of the Agreement provisions regarding
insurance. Non-conforming insurance does not relieve Consultant of the obligation to provide
insurance as specified in this Agreement. Nonfulfillment of the insurance conditions may
constitute a violation of the Agreement, and the City retains the right to suspend this Agreement
until proper evidence of insurance is provided, or the Agreement may. be terminated.

The Consultant must provide for 60 days prior written notice to be given to the City in the event
coverage is substantially changed, canceled or non-renewed. :

Any deductibles or self-insured retentions on referenced insurance coverages must be borne by
Consuitant.

Consultant hereby waives and agrees to require their insurers to waive their rights of
subrogation against the City of Chicago, its employees, elected officials, agents or
" representatives.

The coverages and limits furnished by Consultant in no way limit the Consultants liabifities and
responsibilties specified within the Agreement or by law. ,

Any insurance or self-insurance programs maintained by the City of Chicaga do not contribute
with insurance provided by Consuitant under this Agreement.

48



The required insurance to be carried is not limited by any limitations expressed in the
indemnification language in this Agreement or any limitation placed on the indemnity in this
Agreement given as a matter of law. : C

If Consultant is a joint venture or limited liabifity company, the insurance policies must name the
joint venture or limited liability company as a named insured.

Consultant must require all Subcontractors to provide the insurance required herein, or
Consultant may provide the coverages for Subcontractors. All Subcontractors are subject to the
same insurance requiremants of Consuitant unless otherwise specified in this Agreement.

if Consultant or Subcoritractor desire additional coverages, the party desiring the additional .
coverages is responsible for the acquisition and cost.

Notwithstanding any provisions in the Agreement to the confrary, the City of Chicago Risk
Management Department maintains the right to modify, delete, alter or change these
requirements.
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e e ] o R ' DATE (MMIDD/YYYY)
ACORD. CERTIFICATE OF LIABILITY INSURANCE 11/1/2013
PRODUCER ' THIS CERTIFIGATEElg sI'SSUED?;S H_?SM..A,\;;E‘R 7212 l%;m&gg
ONLY AND CONF NO Ri
OLYMPIA FIELDS INS. AGENCY, INC. HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
621 CHICAGO ROAD ' ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
CHICAGO HEIGHTS IL, 60411 o
708-~756-0789 INSURERS AFFORDING COVERAGE NAIC &
MNSURED  PARADIGM SOLUTIONS , INC. INSURER & TRAVELERS
FRED G. JONES INSURER B:
10 RIVERSIDE PLAZA, STE 1800 INSURER G:
CHICAGO, IL 60606 INSURER ©:
_ 1773-924~163 INSURER &
COVERAGES .
THE POLIGES OF INSURANCE LISTEDBELOWHAVE BEEN 18SUED-TO THE INSURED NAMED ABOVEFOR THE POLIGY PERIOD RDIGATED. NOTWITHSTANIING
ANY REQUREMENT. TERU OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 7O WHICH THIS CERUFICATE MAY BE {SSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGESDESGRIBED HEREIN (SSUBJECT TOALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIEE. AGGREGATE LIMITS SHOWN MAY HAVE SEEN REDUCED BY PAID CLAMS,
2 TYPE OF INSURANCE POLICY NUMBER BAENEnA . | O RN LTS
GENERAL LIABILITY EACH CCCURRENCE $ 2,000,000
— OARAGE TORENTED—
| X | COMMERTIAL GENERAL LIABILITY PREMISES (Ea accurence) ' - 300,000
CLAIMSMADE Iz, OCCUR MED EXP {Anyocneperson) _14 5.000
AlX | 660~002C462053 08/12/2013 [ 09/21/2014 [persomat a Aovinury 3 2,000,000
| [ERROR&OMISSION ' GENERAL acoREGAE |5 4,000,000
GENY. AGGREGATE LIMIT APPLIESPER: FRODUCTS -caupiop ASC |3 4. 000 . 000
X jroicy l?‘;& l lLOC
| AUTOMORILE LIABILITY COMBINED SINGLE LIMIT
[ Jawvauto (€a accident s 2,000,000
|| ALLownep ayTos BODILY INJURY . 3
|| scHeDUED AuTOS ‘ {Per person)
A|X [X|mrepavras 680-002C462053 08/12/2013 | 09/21/2014 |00 iuny s
| X | Now-oWNED AuToS (Poraccideny
- roremowncs |
| GARAGELABLITY AUTO ONLY- EAACCIDENT | §
ANYAUTO OTHER THAN EAACC | s
AUTOONLY: AGG [ s
EXCESSAIMBRELLA LIABILITY EACH OCCURRENCE $
j OCCUR [_—_I CLAMSMAOE AGGREGATE )
$
| Joeoucnene $
RETENTION $ s
xmhommnm AND ' X [m?ﬁﬂ?fs_[ ek )
ANY PROPRIETORPARTNEREXECUTIVE UR-2C49027-3-12 08/12/2013 | 09/21/2014 EL EACH ACCIDENT s 500,000
A omme:eaae'xcumsm EL OISEASE- EAEMPLOYEE |8 500.000
SN PROVHNS belaw EL.DISEASE-POUCYLMT |5 500, 000
OTHER
A|VALUABLE PAPERS 680-002C462053 08/12/2013 109/21/2014 | $25,000
DESCRIFTION OF OPERATIONS/LOCATIONS / VEHICLES / EXCLUSIONS ADDED BYENDORSENENT 1SPEGALFROVISIONS
INFORMATION TECHNOLOGY CONSULTANT
The City of Chicago on a primary, non-contributory basis for any liabilit: ,
arising directly or indirectly is named as ADDITIONAL INSURED.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVEDESCRIBED POLICIES B CANCELLED SEFORE THE EXPIRATION
City of Chicago DATE THEREOF, THE ISSUING INSURER WALENDEAVOR TO MAZ. 30 DAYS WRITTEN
Department of Procurement Service NOTICE TO THE CERTIFICATE HOLOER NAMED TO THE LEFY, BUT FAILURE TO 0O 50 SHAUL,
City Hall, Room BO6 IMPOSE NO OBLIGATION OR LIABILITY OF ANY IGND UPON THE INSURER, ITS AGENTS OR
121 N. LaSalle Street REPRESENTATIVES. ey ~
Chicago, I1. 60602 AUTHORZED REPRESENTATIVE Z%ﬁ " W

i
ACORD25 (2001/08)

© ACORD CORPORATION 1988



EXHIBIT 3
TARGET MARKET PROFESSIONAL SERVICES MASTER CONSULTING AGREEMENT

SPECIAL CONDITIONS REGARDING MINORITY BUSINESS ENTERPRISE COMMITMENT
AND WOMEN’S BUSINESS ENTERPRISE COMMITMENT
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DEPARTMENT OF PROCUREMENT SERVICES
CITY OF CHICAGO

flones@seeparadigmsolutions.com

September 12,2013

Fred Jones

Paradigm Solutions, Inc.

10 South Riverside Plaza #1800
Chicago, IL 60606 '

Dear Mr. Jongs:

This letter is to inform you that the City of Chicago has extended your status as a
Minority Business Enterprise (MBE) until December 31, 2013. We are providing this
extension to aflow enough time to provide any additional documentation that your
application may be missing and for our office to complete our review of all of the
submitted documents,

This extension does not guarantee eligibility in the program but will act as a courtesy

extension until we receive all of the required documentation and complete a review of that
documentation.

Please present this letter and a capy of your last certification letter as evidence of your
certification to be included with bid document submittals as needed.

you have any questions, please feel free to contact our office at (312) 744-1929,

Deputy Procurement Officer
GC:al

121 NORTH LASALLE STREET, ROOM 806, CHICAGO, ILLINOIS 60602




SPECIAL CONDITIONS REGARDING MINORITY BUSINESS ENTERPRISE COMMITMENT AND WOMEN. . e

BUSINESS ENTERPRISE COMMITMENT
Target Market Professlonal Services Master Consulting Agreements

POLICY AND TERMS

It is the policy of the City of Chicago that Local Businesses certlﬁed as Minority Business Enterpnses S

(MBE) and Women Business Enterprises (WBE) in accordance with section 2-92-420 et. seq. of the .- A
Municipal Code of Chicago (MCC) and Reguiations Governing Cerfification of Minority and Women- /" .
Owned Businesses and all other regulations promuigated under the aforementioned sections of the .~
Municipal Code will have full and fair opportunities to participate fully in the performance of thls Co

agreement.

Pursuant to Section 2-92-430 of the Municipal Code of Chicago, the Chief Procurement Officer has .
~ established a goal of awarding. not less than twenty-five percent (25%) of the annual dollar value of all- .~ "
non-construction contracts to certified MBEs and five percent (5%) of the annual doliar value of aII non- -

construction contracts to certified WBEs.

Pursuant to Section 2-92-460 of the Municipal Code of Chicago, the Chief Procurement Officer héé -

implemented the Target Market Program that seeks to award competitively or on a negotiated bid

process to certified MBEs the established goal of 10% of the annual dollar value of all non- - '
construction contracts and to certifled WBEs 1% of the annual dollar value of all non- .

construction contracts.

Note: MBE/WBE participation goals are separate and those businesses certlﬂed with the City of : M
Chicago as both a MBE/WBE may only be listed on a bidder's compliance plan as elther a MBE - .

or a WBE to demonstrate compliance with the Task Order goals.

DEFINITIONS

a. "Area of Specialty" means the description of a MBEs or WBE firm’s business which has been :
determined by the Chief Procurement Officer to be most reflective of the MBE or WBE firm's .
claimed specialty or expertise. Each MBE and WBE letter of certification contains a description of . .- L
the firm's Area of Specialty. This information is also contained in the Directory (defined below). |
Credit towards this Contract's MBE and WBE participation goals shall be limited to the participation

of firms performing within their Area of Specialty.

NOTICE: The City of Chicago does not make any representation 'conceming the ability of ‘any ks - o
MBE/MWBE to perform work within their Area of Specialty. It is the responsibility of all contractors to -

determine the capability and capacity of MBEs/WBES to satisfactorily perform the work proposed

b. "B.E.P.D." means an enfity certified as a Busmess enterprise owned or operated by people wnth_ !

disabilities as definedin MCC 2-92-586.

c. “Bid" means a bid, proposal or submittal detailing a descriptlon of -the services or work to be'
provided by the contractor in response to a bid solicitation, request for proposal, request for.
qualification or task order request (issued in accordance with the Master Consuiting Agreement)"

that issued by the City.

d. “Bidder’ means any person or business entity that submits a bid, proposal, qualification or submittat _'
that seeks to enter into a contract with the City, and includes all partners, affiliates and joint

ventures of such person or entity.
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. “Broker" means a peréon or entity that fills orders by purchasing or receiving supplies from a third
party supplier rather than out of its own existing inventory and provides no commercially usefyl
function other than acting as a conduit betwean his or her supplier and his or her customer.

“Chief Procurement Officer” or “CPO" means the Chief Procurement Officer of the City of Chicago .
or his or her designee, :

. “Commercially Usefui Function” means responsibifity for the execution of a distinct element of the
work of the Task Order, which is carried out by actually performing, managing, and supervising the
work involved, evidencing the responsibilities and risks of a business owner such as negotiating the
terms of (sub)contracts, taking on a financial risk commensurate with the Task Order or its
subcontract, responsibility for acquiring the appropriate lines of credit and/or loans, or fulfiling-
responsibilties as a joint venture partner as described in the joint venture agreement.

. "Contract Compliance Administrator" means the officer appointed pursuant to MCC Section 2-92-
490.

"Contractor” means any person or business entity that has entered into a contract with the City as
described herein, and includes all partners, affiliates, and joint ventures of such person or entity.

“Direct Participation” the total value of payments made to MBE or WBE firms for work that is
completed in their Area of Speciality directly related to the performance of the subject matter of the
Task Order will count as Direct Participation toward the Task Order Specific Goals.

. “Directory” means the Directory of Certified “Minority Business Enterprises” and "Women Business
Enterprises” maintained and published by the City of Chicago. The Directory identifies firms that
have been certified as MBEs and WBES, and includes both the date of thsir last certification and the
area of specialty in which they have been certified. Contractors are responsible for verifying the
current certification status of all proposed MBE, and WBE firms.

“Good Faith Efforts’ means-actions undertaken by a bidder or contractor-to achieve a Cornitract”
Specific Goal that the CPO or his or her designee has determined, by their scope, intensity, and
appropriateness to the objective, can reasonably be expected to fulfill the program’s requirements.

. “Indirect Participation” refers to the value of payments made to MBE or WBE firms for work that is

“done in their Area of Specialty related to other aspects of the Contractor’s business. (Note: no dollar
of such indirect MBE or WBE participation shall be credited more than once against a contractor's
MBE or WBE commitment with respect to all government contracts held by that confractor.)

. “Minority Business Enterprise” or “MBE” means a firm awarded certification as a minority owned
and. controlled business in accordance with City Ordinances and Reguiations, as long as it is
performing in its certified Area of Specialty.

- “Municipat Code of Chicage” or “MCC" means the Municipal Code of the City of Chicago.

. “Proposal” means the detailed" description of the Services to be provided by the contractor in
response to a Task Order Request issued in accordance with the Master Consulting Agreement.

. "Supplier’ or “Distributor” refers to a company that owns, operates, or maintains a store, warehouse
or other establishment in which materials, supplies, articles or equipment are bought, kept in stock
and regularly sold or leased to the public in the usual course of business. A regular distributor or
supplier is a firm that owns, operates, or maintains a store, warehouse, or other establishment in
which the materials or supplies required for performance of the Task Order are bought; kept in
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stock, and reguiarly sold to the public in the usual course of business. To be a regular distributor the .
firm must engage in, as its principal business and in its own name, the purchase, and sale of the
products in question. A regular distributor in such bulk items as steel, cement, gravel, stone, and
petroleum producis need not keep such products in stock if it owns or operates distribution

equipment.

r. “Task Ordel" means an approved Proposal, as modified by negotiation between the CIty and
contractor, signed by the CPO and issued pursuant to the Task Order procedures set forth in the

Master Consulting Agreement.

s. “Women Business Enterprise” or "WBE" means a firm awarded certification as a woman awned and
controlled business in accordance with City Ordinances and Regulations, as long as it is performing
in its certified Area of Specialty.

t. - "Target Market Joint Venture” means an association of two or more MBEs, WBES, or both MBEs
and WBEs all certified by the City of Chicago or whose recertification is pending, to carry out a
single business enterprise for profit, and for which purpose they. combine their expemse property,
capital, efforts, skill and knowledge. :

ELIGIBILITY

Task Orders included in the Target Market Program can be either MBE Target Market Task Orders
WBE Target Market Task Orders ar designated as open to all certified MBE and WBE firms. Only MBE
and MBE. Joint Ventures are eligible to bid on or participate in MBE Target Market Task Orders, while
only WBE and WBE Joint Ventures are eligible to bid on or participate in WBE Target Market Task
Orders. On solicitations open to both MBEs and WBES joint ventures are allowed between both MBEs

and WBEs.

If the bidder is a joint venture, the bidder must provide a copy of the Joint. Venture agreement and a
Schedule B-2 with its proposal for the Master Consuiting Agreement. In order to demonstrate each
MBE/WBE partner’s share in the ownership and control of the joint venture, the joint venture agreement
must include specific details, related to: (1) contributions of capital and equipment, (2) work

" responsibilties or other activities to be undertaken by the MBEAWVBE; and (3) the commitment of

management, supervisory, and operative personnel employed by the MBEMBE to be dedicated fo the
performance of the contract. The joint venture agreement must also clearly define each partner’s
authority to contractually obligate the joint venture and each partner's authority to expend joint venture
funds (e.g. check signing authority).

Task Orders included in the Target Market Program have been identified by the Chief Procurement
Officer as having at least three MBEs or three WBESs, as the case may be, that indicated their interest
in participating in in the Task Order's designated commodity area(s) by successfully being certified by
the City’s Contract Compliance Administrator. The Chief Procurement Officer shall select contracts for
the Target Market Program which include a variety of goods and services which the City frequently

confracts.

The vendor may not subcontract more than fifty percent (50%) of the dollar value of the Task Order to

subconfractors who are not MBEs or WBEs. The purchase of goods by a vendor from a manufacturer
or supplier for sale to the City in a Task Order consisting solely of the sale of goods shall not be
deemed subcontracting. However, in appropriate cases the Chief Procurement Officer may initiate
discussions with a cantractor subcontracting with non-certified firms in order to maximize the averali

participation of MBEs and WBESs at all contracting levels.
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iv.

A

MBE or WBE firms will be allowed to participate in this Target Market Task Order only in their Areas of
Speciaity as certified, or if recertification was submitted prior to certification expiration has been applied
for, and is pending on the date of bid opening. Certification must be substantiated by current

~ certification lefters of all MBE and WBE firms participating in the Task Order being a part of the

bid/proposal response.

The Chief Procurement Officer may make participation in the Target Market Program dependent upon
submission to stricter compliance audits than are generally applicable to participants in the MBE/WBE
program. Where necessary or useful, the Chief Procurement Officer may require or encourage MBEs
and WBEs to participate in training programs offered by the Department of Planning and Economic
Development or other City departments or agencies as a condition of participation in the Target Market

Program.

The Chief Procurement Officer shall be authorized to review whether any MBE or WBE a'étively
involved in the Target Market Program should be preciuded from participation in the Target Market

-Program in the following year to prevent the domination of the Target Market Program by a small

number of MBEs or WBEs. The decision of the Chief Procurement Officer to exclude a vendor from the
Target Market Program is final and non-appealable. The Chief Procurement Officer shall review the
participation of any vendor in the Target Market Program which has been awarded as the prime vendor

in a calendar year either; (i} five (5) or more Target Market Contracts; or (i) Target Market Contracts

with a total estimated value in excess of one million dollars ($1,000,000); provided, however, that each
contract used in the above computation has an estimated value in excess of ten thousand dollars
($10,000). The factors which will be considered by the Chief Procurement Officer include:
i. the total number and estimated value of both Target Market and other
City contracts awarded to the contractor; ‘

ii. the totai number and estimated value of both Target Market and other
City contracts awarded to the contractor in a specific specialty area;

iil. the percentage of the.riumber of both Target Market and other City
contracts awarded to the contractor in a specific commodify area;

iv. the percentage of the total estimated value 6f both Target Market and
other City Contracts awarded to the contractor in a specific commodity
area; :

v.  the extent to which the Vendor is dominating the Target Market Program
to the undue detriment of other contractors or the City; and

vi. any other factors deemed relevant by the Chief Procurerhent Officer.

PROCEDURE TO DETERMINE TASK ORDER ERQ‘ POSAL COMPLIANCE

‘The following documents constitute the bidder's MBEAWBE proposal, and must be submitted by the

bidder in response to a Task Order proposal request issued pursuant to the Master Consulting
Agreement in accordance with the guidelines stated:

Schedule C-3

The biddér.must-'éubmit the appropriate Schedule C-3 with its proposal in résponse o a request for
Task Order proposals for each MBE and WBE subcontractor included on the Schedule D-3. The City
encourages subcontractors to utilize the electronic fillable format Schedule C-3, which is available at

the Department of Procurement Services website, hitp://cityofchicago.orgfforms. Each Schedule C-3
54 ’




must be executed by each MBE and WBE and accurately detail the work to be performed by the MBE
or WBE subcontractor and the agreed upon rates/prices. Each Schedule C-3 must also include a
separate sheet as an attachment on which the MBE or WBE fuily describes its proposed scope of work,
including a description of the commercially useful function being performed by the MBE or WBE in its
Area of Specialty. if a facsimile copy of the Schedute C-3 has been submitted with the bid, an executed
original Schedule C-3 must be submitted by the bidder for each MBE and WBE included on the
Schedule D-3 within five (5) business days after the date of the bid opening. '

in the event the Veendor fails to submit any Schedule C-3s with its bid/proposal, the City will presume
that no subcontractors are performing services related to the Task Order absent evidence to the

contrary. _
L efters of Certification.

A copy of each proposed MBEWBE firm's current Letter of Certification from the City of Chicago, or

- from such other certifying body as may be acceptable to the Chief Procurement Officer, must be
submitted with the proposal. All Letters of Certification issued by the City of Chicago, or from such other
certifying body as may be acceptable to the Chief Procurement Officer, include a statement of the
MBE/MBE firm's Area of Speciafty. The MBE/WBE firm's scope of work, as detailed by their Schedule
“C-3, must conform to their stated Area of Specialty.

Schedule D-3

Bidders must submit, together with the its proposal in response 1o a request for a Task Order proposal,
a completed Schedule D-3 committing them to the utilization of each listed firm. The City encourages
bidders to utilize the electronic fillable format Schedule D-3, which is available at the Department of
Procurement Services website, http://cityofchicago.orgfforms. All commitments made by the bidder's
Schedule D-3 must canform to those presented in the submitted Schedule C-3(s).

REPORTING REQUIREMENTS DURING THE TERM OF THE TASK ORDER

The Contractor will, not later than thirty (30) calendar days from the award of a Task Order by the City,
execute formal contracts or purchase orders with the MBE and WBE subcontractors listed on its
Schedule D-3 form. These written agreements will be made available to the Chief Procurement Officer

upon request. :

The contractor will be responsible for reporting payments to all subcontractors on a monthly basis in the
form of an electronic audit. Upon the first payment issued by the City of Chicago to the contractor for
services performed, on the first day of each month and every month thereafter, emait and or fax audit
notifications will be sent out to the contractor with instructions to report payments that have been made
in the prior month to each subcontractor. The reporting of payments to all subcontractors must be
entered into the Certification and Compliance Monitoring System (C2), or whatever reporting system is
currently in place, on or before the fifteenth (15th) day of each month.

Once the prime contractor has reported payments made to each MBE and WBE, including zero dollar
amount payments, the MBE and WBE will receive an email and or fax notification requesting them to
tog into the system and confirm payments received. All monthly confirmations must be reported on or
before the 20th day of each month. Contractor and subcontractor reporting to the C2 system must be
completed by the 25th of each month or payments may be withheld.

All subcontract agreements between the contractor and MBEMWBE firms or any first tier non-certified
firm and lower tier MBEANVBE firms must contain language requiring the MBE/WBE to respond to email
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and/or fax notifications from the City of Chicago requiring them to report payments received for the
prime or the non-certified firm.

Access fo the Certification and Comphance Monitoring -System (C2), which is a web based reporting
system can be found at: hitps://chicago.mwdbe.com

E. The Chief Procurement Officer or any party designated by the Chief Procurement Officer, shall have
access to the contractor's books and records, including withaut limitation payroll records, tax retums
and records and books of account, to determine the contractor's compliance with its commitment to
MBE and WBE participation and the status of any MBE or WBE performing any portion of the Task
Order. This provision shall be in addition to, and not a substitute for, any other provision allowing
inspection of the contractor's records by any officer or official of the City for any purpose.

F. The contractor shall maintain records of all relevant data with respect to the utilization of MBEs and
WBES, retaining these records for a period of at ieast five years after final acceptance of the work. Full
access fo these records shall be granted to City, federal or state authorities or other authorized

persons.

VI.  ADVANCES AND EXPEDITED PAYMENTS

A A vendor bidding on a Target Market Task Order may request inits bld/proposal that it receive a pottion
of the estimated contract vaiue at the time of award as an advance to cover start-up and mobilization costs,
which the Chief Procurement Officer may deny, or grant in whole or in part. The Chief Procurement Officer will
not accept requests made after bid/proposal opening. The Chief Procurement Officer may grant advances not
exceeding the lesser of: (i) ten percent (10%) of the estimated contract value; or (ii) two hundred thousand

dollars ($200,000).

B. Advances will be liquidated, and hence the City will receive a credit for these advances against
payments due under the Task Order, commencing at the time of the first payment to the Contractor after the
payment of the advance. The City shall be entitled to be repaid in full no ater than such time as the City pays
fifty percent (50%) or more of the estimated Task Order value to the Contractor, or at the midpoint of the initial

Task Order term.

C. in the event a vendor does not perform as required by the Task Order and thus is not entitled to all, or
part of, any Task Order advances or expedited payments it has received, the City shall be entitled to take
appropriate actions to recover these excessive payments, including, but not limited to, liquidation against
vouchers for commadities/services rendered for other awarded contracis or future bid deposits, restitution
sought from the performance bond, a determination that the contractor is non-responsive, or decertification.
These remedies are in addltion to ail remedies otherwise available to the City pursuant to the Task Order, at

law, or at equity.

D.  Due to the nature of term agreements (annual contracts with depends upon requirements contract
values), there is no guarantee of the contract against which the advance can be measured or liquidated.
Therefore, advances will be granted for term agreements based upon reasonable estimates at the discretion of

the Chief Procurement Officer.
VIi. COMPLIANC

A. The Contract Compliance Administrator shall be entitled to examine on five business days notice, the
Contractor's books and records including without limitation payroll records, tax returns and records, and books
of account, to determine whether the Contractor is in compiiance with the requirements of the Target Market
Program and the status of any MBE or WBE performing any portion of the Task Order. Such nghts are in
addition to any other audit inspection rights contained in the Task Order.
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B. It is a material breach of the Task Order if the vendor, a joint venturer, or subcontractor is disqualified
as a MBE or WBE, such status was a factor in Task Order award, and the status was misrepresented by the
contractor or any joint venturer. Such a breach shall entitle the City to declare a default, terminate the Task
Order and exercise those remedies provided for in the Task Order, at law, or in equity.

C. In the event that the vendor is dstermined not to have been involved in any misrepresentation of the
status of an. MBE or WBE, the Contractor shall discharge the disqualified MBE or WBE and, if possible, identify
and engage a qualified MBE or WBE as its replacement. Continued eligibility to enter into future contracting
arrangements with the City may be jeopardized as a resutt of non-compliance. Payments due under the Task
Order may be withheld until corrective action is taken.

VI, B TIO

A. in the event a contractor has not complied with the contractual MBE/WBE percentages in its Schedule
D-3, underutilization of MBESWBES shall entitie the affected MBEWBE to recover from the contractor
damages suffered by such entity as a result of being underutilized; provided, however, that this provision shalt
not apply to the extent such underutilization occurs pursuant to a waiver or substitution approved by the City.
The Ordinance and contracts subject thereto provide that any disputes between the coniractor and such
affectsd MBEs/MWBESs regarding damages shall be resolved by binding arbitration before an independent
arbitrator other than the City, with reasonable expenses, including atforney's fees, being recoverable by a

prevailing MBE/WBE in accordance with these regulations. This provision is intended for the benefit of any

MBE/WBE affected by underutilizafion and grants such entity specific third party beneficiary rights. Any rights
conferred by this regulation are nan-waivable and take precedence over any agreement to the contrary,
including but not limited to those contained in a subcontract, suborder, or communicated orally between a

contractor and a MBEMWBE.

B. An MBE/WBE desiring to arbitrate shall contact the contractor in writing to initiate the arbitrative -

“process. Except as otherwise agreed to in writing by the affected parties subject to the limitation contained in
the fast sentence of the previous paragraph, within ten (10) calendar days of the contractor receiving
notification of the intent to arbitrate from the MBE/MWBE. the above-described disputes shall be arbitrated in
accordance with the Commercial Arbitration Rules of the American Arbitration Association (AAA), a not-for-
profit agency, with an office at 225 North Michigan Avenue, Suite 2527, Chicago, lllinois 60601-7601 [Phone:
(312) 816-6560; Fax: (312) 818-0404]. ' Al such arbitrations shall be initiated by the MBEMBE filing a demand
for arbitration with the AAA; shali be conducted by the AAA; and held in Chicago, fllinois.

C. All arbitration fees are to be paid pro rata by the parties, however, that the arbitrator is authorized to
award reasonable expenses, including attorney's and arbitrator fees, as damages to a prevailing MBEMWBE.

D.-  The MBE/WBE must send the City a copy of the Demand for Arbitration within ten.(10) calendar days
after it is filed with the AAA. The MBEAVBE also must send the City a copy of the decision of the arbitrator
within ten (10) calendar days of receiving such decision. Judgment upon the award rendered by the arbitrator

may be entered in any court of competent jurisdiction.

-IX. EQUAL EMPLOYMENT OPPORTUNITY |

Compliance with MBE and WBE reQuifemenfs will not diminish or supplant equal employmént

opportunity and civil rights provisions as required by law related to bidder or contractor and subcontractor

obligations.
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X. RESOURCE AGENCIES

Small business guaranteed loans; surety bond guarantees; 8 (a) certification:

U.S. Small Business Administration Program
500 W. Madison Street, Suite 1250

.Chicago, illinois 60661

Attn: General Services

(312)353-4528

S.B.A. - Bond Guarantee Program
Surety Bond

500 West Madison, Suite 1250
Chicago, Hlinols 60661

Attention: Carole Hariis

(312) 3534003

S.B.A. - Procurement Assistance -

500 West Madison Street, Suite 1250

Chicago, llfinois 60601

Attention: Robert P. Murphy, Area Regional Administrator
. (312) 353-7381 .

Project information and general MBE/WBE Program information:-
Office of Compliance '

Attn: Supplier Diversity Program

333 8. State Street Suite 540

Chicago, Hineis 606804 ~

Telephone: (312) 747-7778

Email: integrity@cityofchicago.org

Clity of Chicago

Department of Procurement Services
Contract Administration Division

City Hall - Room 806 '
Chicago, lllinois 60602

Attention: Rona Jeongco

Buyer Phone# 312-744-7284

Directory of Ceﬁiﬁed Disadvantaged, Minority and Women Business Enterprises is available in the Bid & Bond
Room, Department of Procurement Services, City Hall, Room 301, Chicago, lliincis 60602, Monday through
Friday between the hours of 8:40 a.m. to 10:45 a.m. and 12:00 p-m. to 3:30 p.m.
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CITY OF CHICAGO Department of Procurement Services
ATTACHMENT A: Assist Agencies (Janvary 2012) -

Alllance of Business Leaders & Entrepreneurs
(ABLE)

150 N. Michigan Ave. Suite 2800

Chicago, IL 60601

Phone: (312) 624-7733

Fax: (312) 624-7734

Web: www,gblechiggo.cofn

Alliance of Minority and Female Contractors
c/o Federation of Women Contractors

5650 S. Archer Avenue

Chicago, IL 60638 . .

Phone: (312) 360-1122

Fax: (312) 360-0239

American Brotherhood of Contractors Business
Development Center

11509 S. Elizabeth

Chicago, IL 60643

Phone: (773) 928-2225

Fax: {(773)928-2209

Web: www.american-brotherhood.org

Asian American Institute
4753 N. Broadway St. Suite 904
Chicago, L. 60640

Phone: (773) 271-0899

Fax; (773) 271-1982

Web: www.aaichicago org

Assoclation of Asian COnstruction Enterprises
333 N. Ogden Avenue

Chicago, IL 60607

Phone: (847) 525-9693

" Email nakmancorp@aol.com

Black Contractors United
400 W. 761 Street, Suite 200
Chicago, IL 60620

Phone: (773 483-4000

Fax: (773) 483-4150

Web: www.blackcontractorsunited.com

Chatham Business Association Small Business
Development, Inc.

8441 S. Cottage Grove Avenue

Chicago, IL 60619

Phone: (773)994-5006

Fax: (773)994-9871

Web: www.cbaworks.org

Chicago Area Gay & Lesbian
Chamber of Commerce

3656 N. Halsted

Chicago, IL 60613

Phone: (773) 303-0167

Fax; (773) 303-0168

Web: www.glchamber.org

~Chlcago Minority Supplier Development Council,
Inc.

105 W. Adams, Suite 2300

Chicago, IL 60603-6233

" Phone: (312) 755-8880

Fax: (312) 755-8890

Web: www.chicagomsde.org

- Chicago Urban League.

4510 S. Michigan Ave.
Chicago, iL. 60653
Phone: (773) 285-5800
Fax: (773) 285-7772

Web: www.cul-chicago.org

Cosmopolitan Chamber of Commerce
203 N. Wabash, Suite 518

Chicago, IL. 60601

Phone; (312) 489-0611

Fax: (312) 332-2688

Web: www.cosmochamber.org

Federation of Women Contractors
5650 S. Archer Avenue

Chicago, IL 60638

Phone: (312) 360-1122

Fax: (312) 360-0239

Web: www.fwechicago.com

Hispanic American Construction Industry
Association (HACIA)

901 West Jackson Boulevard, Suite 205
Chicago, IL 60607

Phone: (312) 666-5910

Fax: (312) 666-5692

- Web: www.haciaworks.org

lilinois Hispanic Chamber of Commerce
855 W. Adams, Suite 100

Chicago, IL 60607

Phone: (312) 425-8500

Fax: (312) 425-9510

Web: www .ihccbusiness.net
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Latin American Chamber of Commerce
3512 West Fullerion Avenue

Chicago, IL 60647

Phone: (773) 252-5211

Fax. {773) 252-7065

Web:

www latinamericanchamberofcommerce.com

National Association of Women Business
Owners

Chicago Chapter

230 E. Ohio, Suite 400

Chicago, IL 60611

Phone: (312) 224-2605

Fax: (312) 6448557

Web: www.nawbochicago.org

Rainbow/PUSH Coalition
International Trade Bureau
930 E. 50 Street

Chicago, IL. 80615

Phone: (773) 256-2781
Fax: (773) 373-4104

Web: www rainbowpush.org

Suburban Minority Contractors Association
1250 Grove Ave. Suite 200

Barrington, IL 60010

Phone: (847) 852-5010

Fax: (847) 382-1787

Web: y,mw_ §gburbanb1acl_<gontractg[s org

Uptown Center Hull House
4520 N. Beacon Street
Chicago, IL 60640

Phone: (773) 561-3500

Fax: (773) 561-3507

Web: www.huithouse.org

Women Constructlon Owners & Executlves
{(WCOE) .

Chicago Caucus

308 Circle Avenue

Forest Park, IL 60130

Phone: (708) 366-1250

Fax: (708) 366-5418

Web: www.wcoeusa.org

. Women’s Business Development Center
8 South Michigan ‘Ave., Suite 400"

Chicago, IL 60603

Phone: (312) 853-3477

Fax: (312) 853-0145

Web: www.wbdc.org

Chicago Women in Trades (CWIT)
4425 S. Western Bivd.

Chicago, IL 60609-3032

Phone: (773) 376-1450

Fax: (312) 942-0802

Web: ww.chicggg_womenintrades.o:g

Coalition for United Community Labor Force
1253 W. 8314 Street

Chicago, IL 60638

Phone: (312) 243-5149

lilinois Black Chamber of Commerce
331 Fuiton Street, Suite 530

Peoria, IL 61602

Phone: (309) 740-4430

Fax: (309) 672-1379 -

www.ilbce org

Engleiuood Black Chamber of Commerce
P.O. Box 21453
Chicago, IL 60621

South Shore Chamber, Incorporated
Black United Funds Bldg.

1750 E. 71s1 Street

Chicago, IL 60649-2000

Phone: (773) 955- 9508

United Neighborhood Organization (UNO)
9564 W. Washington Blvd., 3« Floor

Chicago, IL 60607

Phone: (312) 432-6301

Fax: (312) 432-0077

Web: www.uno-online.org

National Organization of Minority Engineers
33 West Monroe Suite 1540

Chicago, lilinois 60603

Phone: (312) 425-9560

Fax: (312) 425-9564

Webh: www.nomeonline.org
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1. SCHEDULE B-2:
AFFIDAVIT OF MBE/WBE TARGET MARKET JOINT VENTURE

This form may only be submitted by a Target Market Joint Venture, which is an association of two or more MBEs, WBEs,
or both MBEs and WBESs all certified by the City of Chicago, to camy out a single business enterprise for profit, and for
which purpose they.combine their expertise, property, capital, efforts, skill and knowledge. The bidder must provide a
copy of its Joint Venture agreement along with this Schedule B-2. in ail proposed joint ventures, each MBE and/or WBE
venturer must submit a copy of their current Letter of Cemﬁcatton

All information requested on this schedule must be answered in the spaces provided. Do not refer o your joint venture
agreement except to expand on answers provided on this form, If additional space is required, additional sheets may be

attached.

1 Name of joint venture:

Address of joint venture:

Phone number of joint venture:

i lden_t'rfy each MBEMWBE venturer(s):

Name of Firm:

Address:

Phone:

Contact person for matters concerning MBE/WBE joint venture:

. - Describe the role{s) of the MBE and/or WBE venturer(s) in the joint venture:

V. Attach a copy of the. joint venture agreement. In order to demonstrate the MBE and/or WBE venturers share in
the ownership, control, management responsibilities, risks and profits of the joint venture, the proposed joint
venture agreement must include specific details related to: (1) the contributions of capital and equipment; (2)
work items to be performed by the MBE/BEs own forces; (3) work itams to he performed under the supervision
of the MBE/WBE venturer; and (4) the commitment of management, supervisory and operative personnel
employed by the MBE/WBE to be dedicated to the performance of the project.

V. Ownership of the Jomt Venture.

"A. . Whatare the percentage(s) of MBE/WBE awnership of the joint venture?

MBEMBE ownership percentage(s)

Non-MBE/WBE ownership percentages(s)
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B. Specify MBE/WBE percentages for each of the following (provide narrative descriptions and other detail
as applicable):

1. Proﬁf and loss sharing:
2. Capital contributions: :
‘a,  Dollar amounts of initial contribution:
b. Dollar amounts of anticipated on-going contributions:

C. Contributions of equipment (Specify types, quality and quantltles of equipment to be provided by each
venturer): - .

D, Other applicablie ownership interests, including ownership options or other agreements which restnct or
fimit ownership and/or control:. -

E. Provide copies of all written agreements between venturers conceming this projéct.

F. ldentify each current City of Chicago contract awarded to a joint venture of two or more firms
participating in this joint venture (also include contracts completed during the past two (2) years).

Vi Control of and Participation in the Joint Venture. identlfy by name and fim those individuals who are, or will be
responsible for, and have the authority to engage in the following management functions and palicy decisions.
{Indicate any limitations to their authority such as dollar limits and co-signatory requirements.):

A Joint venture check signing:
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B. Authority to enter contracts on behalf of the joint venture: -

C. Signing, co-signing and/or collateralizing loans:

D. Acquisition of lines of credit:

E. Acquisition and indemnification of payment and performance bonds:

F. Negotiating and signing labor agreements:

G. Management of contract performance. (Identify by name and firm only):

1. Supervision of field operations:
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VL.

2. Major purchases:

. 3. Estimating:

4. Engineering:

Financial Controls of joint venture;

A Which firm and/or individual will be responsible for keeping the books of account? -

B. Identify the managing partner, if any, and describe the means and measurs of their compensation:

C. ~ What authority does each venturer have to commit or obligate the other to insurance and bonding
companies, financing institutions, suppliers, subcontractors, and/or other parties participating in the
performance of this contract or the work of this project?

State the approximate number of operative personnel (by trade) needed to perform the joint ventures work under
this contract. Indicate whether they will be employees of the non-MBE/WBE firm, the MBE/WBE firm, or the joint
venture, ' :

Trade MBE/WBE - Joint Venture
{(Number) {(Number) ’

Wil any personnel proposed for this project be employees of the joint venture?:

Yes No

A. - Are any proposed joint venture employees currentlyémployed by either venturer?

Employed by MBE/WBE

B. Identify by name and firm the individual who will be responsible for hiring joint venture employees:
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C. Which venturer will be responsible for the preparation of joint venture payrofis:

iX. Please state any material facts of additional information pertinent to the control and structure of this joint venture.

The undersigned affirms that the foregoing statements are correct and include all material information necessary to
identify and expiain the terms and operations of our [oint venture and the intended participation of each venturer in the
undertaking. Further, the undersigned covenant and agree to provide to the City current, complete and accurate
information regarding actual joint venture work and the payment therefore, and any proposed changes in any provision of
the joint venture agreement, and to permit the audit and examination of the books, records and files of the joint venture,
or those of each venturer relevant to the joint venture by authorized representatives of the City or the Federal funding

agency.

Any material misrepresentation will be grounds for terminating any Confract which may be awarded and for initiating
action under federal or state laws concemning faise statements. .

Note: If, after filing this Schedule B-2 and before the completion on the joint ventures work on the project, there is any
change in the information submitted, the joint venture must inform the City of Chicago, either directiy or through the prime-
contractor if the joint venture Is a Subcontractor, :

Name of MBEAWBE Partner Firm Name of MBE/WBE Partner Firm
- Signature of Affiant : | Signature of Aftiant

Name and Title of Affiant Name ;\nd Tiﬁe of Afflant

Date . : ’Date

On this _day of . , 201_, the above-signed officers

Names of affiants | |

personally appeared and, known to me be the persons described in the foregoing Affidavit, acknowledged that they
executed the same In the capacity therein stated and for the purpose therein contained. -

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

Notary Public Signature:

(Seal)

Commission Expires:

66



A SCHEDULE C-3 _ FOR
MBE/WBE Letter of Intent to Perform as a TASK ORDER

Subcontractor, Supplier, or Consultant CONTRACTS ONLY

Contiact PO No.

Task Order Project Descripfion:

From:

{Name of MBEMWBE Firm)

To: ‘ and the City of Chicago.
(Name of Prime Contractor)

The MBE or WBE status of the undersigned is confirmed by the attached City of Chicago or Cook County Certification
Letter, effective,

to
{Date} {Date)

The undersigned is prepared to perform the following services in connection with the above named Task Ordef. if mére
. space is required to fully describe the MBE or WBE proposed scope of services and/or payment schedule, including a
description of the commercially useful function being performed. Attach additional sheets as necessary;

The above described performanca is offered for thé following price and described terms of payment:

SUB-SUBCONTRACTING LEVFLS

A zero (0) must be shown in each blank if the MBE or WBE will not be subcontracting any of the services listed or
attached to this schedule. ,

% of the dollar value of the MBE or WBE subcontract that will be subcontracted to nan MBE/WBE contractors.
% of the dollar value of the MBE or WBE subcontract that will be subcontracted to MBE or WBE contractors.

NOTICE: If any of the MBE -or WBE scope of services will be subcontracted, list the name of the vendor and
attach a brief explanation, description and pay item number of the services that will be subcontracted.

The undersigned will enter into a formal written agreement for the above work with you as a Prime Contractor, condittioned
upon your receipt of an approved Task Order from the City of Chicago, within three (3) busmess days of your receipt an
approved Task Order from the City of Chicago.

NOTICE: THIS SCHEDULE AND ATTACHMENTS REQUIRE ORIGINAL SIGNATURES.

(Signature of President/Owner/CEC or Authorized Agent of MBE/WBE) {Date)

{Name/Tifle-Please Print)

(Email & Phone Number}
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FOR
| TASK ORDER
SCHEDULE D-3 SERVICES
Affidavit of Prime Contracfor CONTRACTS ONLY

Task Order Services Cantracts

MBE/WBE Compliance Plan

MUST BE SUBMITTED WITH THE BID. FAILURE TO SUBMIT THE, SCHEDULE D-3 WILL CAUSE THE BID TO
BE REJECTED. DUPLICATE AS NEEDED, A

Contract PO No.

Task Order Project Description:

{ HEREBY DECLARE AND AFFIRM that 1am the ' and a duly authorized
representative of . (Title of Affiant) :

(Name of Prime Consultant/Confractor)
and that 1 have personally reviewed the material and facts submitted with the Schedule C-3s regarding Minority

Business Enterprise (MBE) and Women Business Enterprise (WBE) to perform as a sizbcontractor/sub-consultant/ or
supplier. All MBE/WBE firms included in this plan have been certified as such by the City of Chicago or Cook County

(current letter of certification attached).

I. Complete this section for gach MBE/WBE participating on this Task Order:

1.Name of MBE/WBE Firm:

Address:

Contact Person/Title:

Phone Number:

" Doltar Value of Panicipétion: $

Percentgge of Participation: %,

If indirect participation is being used, describe in detail the services that will be parfofmed and provide detailed profect
. information (ie., project name, description, location, type of service and/or supplies that are being purchased. Copies
of invoices, bill of sale, and cancalied checks must be submitted to the Department of Procurement Services upon

project completion.

2,Name of MBE/WBE Firm:

Address:

Contact Person/Title:

Phone Number:

Dollar Value of Participation: $

Percentage of Participation: %
00/2012
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Ifindirect participation is'being used, describe in detail the services that will be performed and provide detaited

. project information (te., project name, description, location, type of sarvice and/or supplies that are being
purchased. Copies of invoices, bill of sale, and cancelled chacks must be submitted to the Department of
Procurement Services upan project completion, ‘

3.Name of MBE/WBE Firm:

Address:

Contact Person/Title:

Phone Number-

Doliar Value of Participation: $

Percentage of Participation; %

4.Name of MBE/WBE Firm: : ‘ —

Address:

Contact Persoriﬂitle:

Phone Number:

Dollar Value of Participation: §

Percentage of Participation: %
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5.Name of MBE/WBE Firm:

Address:

Contact Person/Title;

Phone Number:

Doltar Value of Participation: $

Percentage of Participation: %

if indirect participation is being used, describe in detail the services that will be performed and provide detailed
project information (ie., project name, description, location, type of service and/or supplies that are being
purchased. Copies of invoices, bill of sale, and cancelled checks must be submitted to the Department of

Procurement Services upon project completion

6. Attach Additional Sheets as Needed
Summary of Direct MBEWBE Proposal

1. MBE Direct Participation

Dollar Amount Percent Amount
MBE Firm Name Participation ($) Participation {%)

Total Direct MBE Participation

2. WBE Direct Participation

" ' Dollar Amount Percent Amount
WBE Firm Namo Participation ($) Participation (%)

Total Direct WBE Participation
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1.

Summary of Indirect MBE/WBE Proposal

MBE indirect Participation

MBE Firm Name

Dollar Amount

=

Participation {%)

r “Percent Amount
Participation (5) [

et

|

Total indirect MBE Participation l '

WBE Indiract Participation

WBE Firm Name

. Dollar Amount

Participation ($)

Percent Amount

Participation (%)

]

Total indirect WBE Participation ,
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The Contractor designates the‘ following person as its MBE/WBE Liaison Officer:

(Name- Please Print or Type}

(Name of Prime Contractor ~ Print or Type) " State of
— : County of:
(Signature) ‘
(Name/Title of Affiant ~ Print or Type)
{Date)
On this dayof - +20___, the above signed officer
(Name of Affiant)

{Notary Pubiic Signature)

SEAL:
Commission Expires: -

09/2012
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EXHIBIT 4
ONLINE ECONOMIC DisCLOSURE STATEMENT & AFFIDAVIT CERTIFICATE OF FILING

092012
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- )

CERTIFICATE OF FILING FOR |
CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT
EDS Number: 46860 - Date of This Filing:11/16/20;3 01:51 PM
Certificate Printed on: 11212013 iginal Filing Date:08/14/2013 0201 pyy

Disclosing Party: Paradigm Solutions Title:President
Filed by: Mr. Fred Jones . : '

CONSULTING SERVICES
Applicant: Paradigm Solutions
Specification #: 1093 97
Contract #: 28319

Search. Prior to contract award, the filing is accessible online only to the disclosing party and
the City, but is stif} subject to the linois Freedom of Information Act, The filing is visible
online to the pubiic after contract award, -



P T o
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08/2012

EXHIBIT 5
LIST OF KEY PERSONNEL

Sufian Aby

Sabin Ephrem

Rod Height Project Manager :

Project Manager .
-
. De\)eloper

Rajesh Tandy Data Base Developer
| Technicaj Writer
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CONTRACT NO: 1441-13490

EXHIBIT 3

EVIDENCE OF INSURANCE



ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE(MMDO/YYYY)

PRODUCER

OLYMPIA FIELDS INS. AGENCY, INC.
621 CHICAGO ROAD

CHICAGO HEIGHTS IL, 60411
708-756-0789

4/8/2014
THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC#

INSURED PARADIGM SOLUTIONS, INC.

10 RIVERSIDE PLAZA, STE 1800 INSURER B:
CHICAGO, IL 60606 INSURER C:
773-924-1630 INSURER D:
i INSURER E:

INSURER A: TRAVELERS

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN I1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e 4 TYPE OF INSURANGE POLICY NUMBER Eﬁm T LIMITS
GENERAL LLABILITY EACH OCCURRENCE s 2,000,000
M~ | "UANAGE TO REN.
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea pecorance) | $ 300,000
| cLAMSMADE OCCUR MEDEXP{Anyoneperson) | $ $,000
AlX | | 680-002C462053 08/12/2013 09/21/2014 | personaLaaDVINJURY |s 2,000,000
__ |ERROR&OMISSION GENERAL AGGREGATE s 4,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - CoMPIOPAGG | s 4,000,000
_ﬂ POLICY r—] ,'?ng [_.l LOC
AUTOMOBILELIABILITY COMBINED SINGLE LIMIT
ANYAUTO el s 2,000,000
|| suLowneoautos BODILY INJURY s
|| scHEDULED AUTOS {Per parson}
A!X | X|wRepAUTOS 680-002C462053 08/12/2013 | 09/21/2004 | oot vimaury s
| X | NON-OWNED AUTOS (Peraccidont)
|| PROPERTY DAMAGE s
{Peraccident}
| GARAGE LuABILITY AUTO ONLY -EASCCIDENT | 8
ANYAUTO OTHERTHAN EAACC | §
AUTOONLY: AGG | &
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE s
OCCUR |:| CLAIMSMADE AGGREGATE s
s
:l DEDUCTIBLE $
RETENTION & s
e T
LOYERS' L
A PROPRIETORPARTNEREXECUTIVE UB-2C49027-3-12 08/12/2013 | 09/21/2014 | g1 EACHACCIDENT s 500,000
A | OFFICERMEMBER EXCLUDED? E.L. DISEASE - EA EMPLOYEE § 500,000
SPELIAL PROVISIONS below E.L. DISEASE - POLICY LiMIT | $ 500,000
OTRER _
A|VALUABLE PAPERS 680-002C462053 08/22/2013 | 09/21/2014 | $25,000

INFORMATION TECHNOLOGY CONSULTANT

BESCRIPTION OF OPERATIONS / LOCATIONS/VERICLES f EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

Cook County Office of the
Chief Procurement COfficexr
118 N Clark Street, Room 1018
Chicago, Il 60602

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREQF, THE ISSUING INSURER WILL ENDEAVCR TO MAIl.io__ DAYS WRITTEN
NOTICE TQ THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUY FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABII:ITY QF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES.
AUTHORIZED REPRESENTATIVE

ACORD25{2001/08)

PORATION 1988




CONTRACT NO: 1441-13490

EXHIBIT 4

COOK COUNTY BOARD OF COMMISSIONERS AUTHORIZATION



Board of Commissioners Action Summary - Final May 21, 2014

RECORDER OF DEEDS

14-2821
Presented by: CEDRIC GILES, Chief Deputy Recorder

PROPOSED CONTRACT
Department(s): Recorder of Deeds
Vendor: Paradigm Solutions, Inc., Chicago, Mlinois

Request: Authorization for the Chief Procurement Officer to enter into and execute

Good(s) or Service(s): Project Management Services (PMP) for “Core Application” technology solution.
Contract Value:  $589,000.00
Contract periody: 4/1/2014 - 3/31/2016 with two (2) one (1) year renewal options

Potential Fiscal Year Budget Impact: FY 2014 $133,000.00, FY 2015 228,000.00, FY 2016
228,000.00

Accounts: 527-260
Contract Number(s): 1441-13490

Concurrences: ‘
The Vendor has met the Minority and Women Owned Business Enterprises Ordinance.

The Chief Procurement Officer concurs

Summary: These services will be required for the duration of drafting the RFP, vendor selection,
implementation of a new state of the art Recording, Cashiering, Indexing, Accounting, and Information Reporting
“core application”. This includes, but not limited to training of CCRD personnel. The time frame for full
implementation may be 1.5 to 2 years. The new CCRD application is expected to be in effect for at least 10
years or more after completion. '

This is a Comparable Government Procurement pursuant to Section 34-140 of the Procurement Code. Paradigm
Solutions, Inc. was previously awarded a contract by the City of Chicago through a competitive Request for
Proposals process. Cook County wishes to leverage this procurement effort.

REFERRED TO THE COMMITTEE ON FINANCE
COMMISSIONER MOORE VOTED “PRESENT”

14-2840
Presented by: CEDRIC GILES, Chief Deputy Recorder




Sec. 46-101. Severability.

If any provision, clause, section, part or application of this chapter to any person or circumstance is declared
invalid by any court of competent jurisdiction, such invalidity shall not affect, impair or invalidate the remainder
hereof or its application to any other person or circumstance. It is hereby declared to be the legislative intent.of the
Cook County Board that this chapter would have been adopted had such invalid provision, clause, section, part or
application not been included herein.

Effective date:. This ordinance shall be in éffect immediately-upon-adoption.

Legisiative History:  2/19/14 Board of Commissioners referred to the Finance Committee
Legislative History:  3/12/14 Finance Committee accepted as substituted

LegiSIative History: 3/12/14 Finance Committee recommended for deferral

Legislative History:  3/12/14 Board of Commissioners deferred

Legislative History:  4/9/14 Finance Committee recommended for deferral

Legislative History:  4/9/14 Board of Commissioners deferred

Legislative History:  5/21/14 Finance Committee recommended for deferral

Legislative History:  5/21/14 Board of Commissioners deferred

A motion was made by Commissioner Silvestri, seconded by Commissioner Steele that the Proposed
Ordinance be recommended for deferral. The motion carried by the following vote:

Aye Chairman Daley, Vice Chairman Sims; Commissionets Collins,  Fritchey, Garcia, Gorman,
Goslin, Moore, Murphy, Schneider, Silvestri, Steele and Tobolski (13)

Absent Cominissioners Butler, Gainer, Reyes and Suffredin (4)
PROPOSED CONTRACT
(”/q : - ’ 14:2821
Department: Recorder of Deeds

Vendor: Paradigm Solutions, Inc;, Chicago; Illinois ‘

Request: Authorization for the Chief Procurement Officer to enter into and execute

Good(s) or Service(s): Project Management Services:(PMP) for “Core Application” technology solution..
Contract Value:: $589,000.00 '

Contract period: 4/1/2014 - 3/31/2016 with two (2) one (1) year renewal options

Potential Fiscal Year Budget lmpact: FY 2014 $133,000.00, FY 2015228,000.00; FY 2016 228,000.00
Accounts: 527260 ‘ , -

Contract Number(s): 1441-13490

Concurrences: - . ,

The Vendor has met the Minority and Women Owuned Business Enterprises Ordinance.

Thie Chief Procurement Officer-coricufs
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Summary: These services will be required for the duration of drafting the RFP, vendor selection, implementation
of a new state of the art Recording, Cashiering, Indexing, Accounting, and Information Reporting “core
application”, This includes, but not limited to training of CCRD personnel. ~The time frame for full
implementation may be 1,5 to 2 years. . The new CCRD application is expected to be in effect for at least 10 years
or more after completion,

This is a Comparable Government Procurement pursuant to Section 34-140 of the Procurement Code. Paradigm
Solutions, Inc. was previously awarded a contract by the City of Chicago through a competitive Request for
Proposals process. Cook County wishes to leverage this procurement effort.

Legislative History:  5/21/14 Board of Commissioners referred to the Finance Committee

A motion was made by Commissioner Silvestri, seconded by Commissioner Murphy that this Contract be
recommended for approval. The motion carried by the following vote:

Aye Chairman Daley, Vice Chairman Sims, Commissioners Collins, Fritchey, Garcia, Gorman,
Goslin, Murphy, Schneider, Silvestri, Steele and Tobolski (12)

Absent Commissioners Butler, Gainer, Reyes and Suffredin (4)

Present Commissioner Moore (1)

ADJOURNMENT
Vice Chairman Sims, seconded by Commissioner-Murphy, moved to adjourn the meeting. The motion
carried and the meeting was adjourned.
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CONTRACT NO: 1441-13490

EXHIBIT S

ECONOMIC DISCLOSURE STATEMENTS
(Including M/WBE Participation Plan)



CONTRACT 1441-13480

ECONOMIC DISCLOSURE STATEMENT

AND EXECUTION DOCUMENT
-INDEX
Section Description - Pages
Instructions Instructions for Completion of EDS EDSi-i
1 MBE/MWBE Utilization Plan EDS 1
2 Letter of Intent EDS 2
3 Petition for ReductionlWa(isver of MBE/WBE Participatioﬁ EDS 3
oals
4 Certifications EDS 4,5
5 Economic and Other D?sélosures,' Affidavit of Child EDS 6 - 12
Support Obligations and Disclosure of Ownership Inferest
6 Sole Proprietor Signature Page EDS 13a(b/c
7 Partnership Signature Page EDS 14/afblc
8 | Limited Liability Corporation Signature Page EDS 15ab/c
9 Corporation Signature Page EDS 16alblc
10 EDS 17

Cook County Signature Page

1.10.13



CONTRACT NO.1441-13490

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document (“EDS") is fo be completed and executed by every -
Bidder on a County contract, every party responding to a Request for Proposals or Request for Qualifications
“(Proposer”), and others as required by the Chief Procurament Officer. If the Undersigned is awarded a contract
pursuant to the procurement process for which this EDS was submitted (the "Contract’), this Economic Disclosure
Statement and Execution Document shall stand as the Undersigned's execution of the Contract.

Definifions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, .or
other documents, as applicable.

“Affiliated Entity” means a person or entity that, directly or indirectly: controls the Bidder, is
controlled by the Bidder, or is, with the Bidder, under common control of another person or entity.
Indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facilities and equipment; common use of smployees; and
organization of a business entity following the ineligibility of a business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substantiaily the same management, ownership or principals as the ineligible entity.

“Bidder,” "Proposer,” “Undersigned,” or “Appiicant,” is the person or entity executing this
EDS. Upon award and execution of a Contract by the County, the Bidder, Proposer, Undersigned
or Applicant, as the case may be, shall become the Contractor or Contracting Party.

"Proposal,” for purposes of this EDS, is the Undersigned's complete response tc an RFP/RFQ, or
if no RFQ/RFP was issued by the County, the “Proposal” is such other proposal, quote or offer
submitted by the Undersigned, and in any svent a “Proposal” includes this EDS .

“Code"” means the Code of Qrdinances, Cook County, lllinois available through the Cook County
Cleri's Office website (http://Awww.cookctyclerk.com/sublordinances.asp). This page can also be
accessed by going to www.cookclvclerk.com, clicking on the tab labeled °County Board
Proceedings,” and then clicking on the link to "Cook County Ordinances.”

*Contractor” or “Contracting Party” means the Bidder, Proposer or Applicant with whom the
County has entered into a Contract.

“EDS” means this complete Economic Discloshre Statement and Execution Document, including
all sections listed in the index and any attachments.

“Lobby” or "lobbying” means to, for compensation, attempt to influence a County official or
. Gounty employee with respect to any County matter.

“Lobbyist” means any person or entity who lobbies.

"Prohibited Acts” means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Sections 1 through 3: MBE/WBE Documentation. Sections 1 and 2 must be completed in order to satisfy the
requirements of the County’s MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. if the
Undersigned believes a waiver is appropriate and necessary, Section 3, the Pefition for Waiver of MBE/WBE
Parficipation must be completed.

Section 4: Certifications. Section 4 sets forth certifications that are required for contractmg parties under the Code.
Execution of this EDS constitufes a warranty that all the statements and certifications contained, and all the facts .
stated, in the Certifications are true, correct and complete as of the date of execution.

Section §: Economic and Other Disclosures Statement. Section 5 is the County’s required Economic and Other
Disclosures Statement form. Execution of this EDS constitutes 2 warranty that all the information provided in the
EDS is true, correct and complete as of the date of execution, and binds the ‘Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.

EDS-i
1.10.13



CONTRACT NO.1441-13490

INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Sections 6, 7, 8, 9: Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing
three copies of the appropriate Signature Page. Section 8 is the form for a sole proprietor; Section 7 is the form for a
partnership or joint venture; Section 8 is the form for a Limited Liability Corporation, and Section 9 is the form for a

. corporation, Proper execution requires THREE ORIGINALS; therefore, the appropriate Signature Page must be filled
in, three copies made, and all three copies must be properly signed, notarized and submifted. The forms may be
printed and completed by typing or hand writing the information required.

Required Updates, The information provided in this EDS will be kept cument. In the event of any change in any
information provided, including but not limited to any change which would render inaccurate or incomplete any
certification or statement made in this EDS, the Undersigned will supplement this EDS up to the time the County
takes action, by filing an amended EDS or such other documentation as is requested.

Additional Information. The County’s Governmenta! Ethics and Campaign Financing Ordinances, impose certain
"duties and obligations on persons or entities seeking County contracts, work, business, or transactions. For further
information please contact the Director of Ethics at (312) 603-4304 (68 W. Washington St. Suite 3040, Chicago, IL
60602) or visit our web-site at www.cookcountygov.com and go to the Ethics Department link. The Bidder must
comply fully with the applicable ordinances.

EDS-ii -
1.10.13



BIDDER/PROPOSER HEREBY STATES that all MBEABE firms included in this Plan are ceriified MBES/WBES by at least one of the entities

CONTRACT NO.1441-13490

MBE/WBE UTILIZATION PLAN (SECTION 1)

listed in the General Conditions.

i

*Additionally, all-Letters of Intent, Letters of Certification and documentation of Good Faith Efforts omitted from this
bid/proposal must be submitted to the Office of Contract Compliance so as to assure recelpt by the Contract

BIDDER/PROPOSER MBE/WBE STATUS: (chack the appropriate line)

% Bidder/Praposer is a certified MBE or WBE firm. (If 50, attach copy of apprppriate Lstter of Certification)

of Confract Compliance)

MBEs/WBEs ;hat will perform as subcontractors/suppliersfconsultants include the foliowing:

Bidder/Proposer is a Joini Venture and one or more Joint Venture partners are certified MBEs or WBES. (i so,
attach coples of Letter{s) of Certification, a copy of Joint Venture Agresment clearly describing the rofe of the MBEWBE
firm(s) and its ownership mtergst in the Joint Venture and a completed Joint Venture Affidavit - avallable from the Office

Bidder/Proposer is not a certified MBE or WBE firm, nor a Joint Venture with MBE/WBE partners, but will utilize MBE
and WBE firms either directiy or indirectly in the performance of the Contract. {If 8o, complete Sectiors 1 and [}f).

[;_} Direct Participation of MBEAVBE Firms » D Indirect Participation of MBEABE Firms

Where goals have not been achieved through direct participation, Bidder/Proposer shall Include documentation outlining efforts to
achieve Direct Participation at the time of Bid/Proposal submission. Indirect Participation will only be considered after alf efforts to
achleve Direct Participation have been exhausted Only after writfen documentation of Good Falth Efforts is recelved wili Indirect
Parhcrpatlon be considered.

MBE/WBE Firm: Paradigm Solutions Inc.
Address: . 10 S Riverside Plaza suite 1800
E-mail; _fjoqnvs_@s_eeparad1 gmsolutions., COm

312-474-c759

Contact Person: —'——-E-Eed-—G-.—Jone-s_——__—-__—,-_the=
Dollar Amount Participation: $__ 589 , 000

. :

Percant Amount af Participation,____100

*Latter of Intent attached? Yes- X - ] No
*Letter of Cartification attached? Yes % : No

MBE/WBE Fim:

Address:

“E-mail:_:

Contact Person: Phone;

Dollar Amount Participation: $,

Percent Amount of Participafion: '

*Letter of Intent attached? Yes No
*Letter of Cerfification attached? Yes __ No

Altach additional shests as needed.

Compliance Administrator not iater than three (3) business days after the Bid Opening date.

EDS-1

1.10.13



: A CONTRACT NO.1441-13490
COOK COUNTY GOVERNMENT LETTER OF INTENT (SECTION 2)

Cook County

M/WBE Firm: Paradign-Solut ions Certifying Agency:

Address: 10 _S. Riverside Plaza Certification Expiration Date: __3/28/15

CiyStete: _Chicago __ Zip 60606 FEIN#: 36-4269385
Fred G. Jones

Phone:342474-5759  Fax ‘ Contact Person:

Emal; ﬁ“msaﬁee@radingOIUtions - O ntract : 1441-13490

Participation: [ x| Direct [ Vlindirect
Wil the MAWBE firm be subcontracting any of the performance of this contract to another firm?

[ INo " Yes-Please attach explanation, Proposed Subcontracior: __ g asxzin McDermobt

X711
Eas—n oo

The undersigned MIWBE is prepared to provide the following Commodities/Services for the above named Project/ Contract:

n Seat Manacgement
—r ottt itarhrary

Indicate the Dollar Amount, or Percentage, and the Terms of Payment for the above.described Commodities! Services:

Poulll g (1 800
DA A

{If more space is needed to fully describe MAWBE Fimn's proposed scope of work and/or payment scheduls, attach additional sheets)

THE UNDERSIGNED PARTIES AGREE that this Letter of Intent will become a binding Subcontract Agresment conditioned upon the
Bidder/Proposer's receipt of a signed contract from the County of Cook. The Undersigned Parties do also certify that they did not affix their
signatures to this document urtit all areas under Description of Service/ Supply an?ost were completed

ol A

Signature (MWBE)  J Signature (Prime BiddenProposer) U
retd—G—Jones ! : Fred G Jones
Print Name Print Name :

——————Paradigm—Sotutions—— Paradigm Solutions
Rl Firm Name

irm Name
Lf/ X//ﬁ[ N/ / %//ly

Datt_a Date .

Subscribed and sworm before me . Subscribed and swom bsfore me

. /"Y\ . J

this_b_dayof APN l , 20 'L'f ' this @ 5 dayof Qi‘\ ,20 [L{ .

Notary Pub!rc “Z’U% &a)w/e»w Notary Publi

Stefe of Ufincis

SEAL  Couwdy oF CooK ' SEAL
" OFFICIAL SEAL
MARITSA T GARCIA Eoss " %;’34# GSEAL
SA " . "
Notary Public - State of illinois Notary Pty . C!A

© 0" iinoig
Nov 27, 2017

My Commission Expires Nav 27, 2017 W Corm Mission g
. . Xpnes

¥



NI PRECKWINKLE

PRESIDENT
Cook County Board
of Commissioners

EARLEAN COLLINS
st District

ROBERT STEELE
2nd District

JERRY BUTLER
3rd District

STANLEY MOORE
4th District

DEBORAH SIMS
Sth District

AN PATRICIA MURPHY
6th District

JESUS G. GARCIA
7th District

EDWIN REYES
8th District

PETER N. SILVESTRE
9th District

BRIDGET GAINER
10th District

JOHN P. DALEY
11th District

JOHN A, FRITCHEY
12th District

LARRY SUFFREDIN
13th District

GREGG GOSLIN
14th District

AOTHY O. SCHNEIDER
15th District

EFFREY R. TOBOLSKI
16th District

BETH ANN DOODY GORMAN
17th District

COUNTY OF COOK BUREAU OF FINANCE
OFFICE OF CONTRACT COMPLIANCE
JACQUELINE GOMEZ, DIRECTOR

118 N Clark, Room 1020 | Chicago, llinois 60602-1304 | Tel (312) 603-5502

March 28, 2014

Mr. Fred G. Jones, President
Paradigm Solutions, Inc.

10 S. Riverside Plaza, Suite 1800
Chicago, IL 60606

Annual Certification Expires: ~ March 28, 2015
Dear Mr. Jones:

Congratulations on your continued eligibility for Certification as Minority Business Enterprise (MBE) by
Cook County Government. This Certification is valid until March 28, 2015.

As a condition of continued Certification, you must file a “Re-Certification Affidavit” within sixty (60)
business days prior to the Annual Certification Expiration date. Failure to file this Affidavit shall result
in the termination of your Cerfification. You must notify Cook County's Office of Contract Compliance of any
change in ownership or control or any other matters or facts affecting your firm's eligibility for Certification
within fifteen {15) business days of such change.

Cook County Government may commence action to remove your firm as a certified vendor if you fail to
notify us of any changes of facts affecting your firm’s Certification, or if your firm otherwise fails to cooperate
with the County in any inquiry or investigation. Removal of your status may also be commenced if your firm
is found to be involved irt bidding or contractual irregularities.

Your firm's name will be listed in Cook County's Directory of certified firms in the following area(s) of
specialty:

Technology: IT Consulting
Your firm's participation on Cook County contracts will be credited toward MBE goals in your area(s) of
specialty. While your participation on Cook County.contracts.is not limited: to_your- specxalty credit toward-- -
MBE goals will be given only for work done in the specialty category.

Thank you for your continued interest in Cook County Government's Minority, Women and Veteran
Business Enterprise Programs.

Sincerely,

Jacqueline Gomez
Contract Compliance Director
JGlek

$ Fiscal Responsibility ' Innovative Leadership @ Transparency & Accountability D Improved Services



SCHEDULE C-3 . FOR

MBE_/ME Letter of Intent to Perform as a TASK ORDER
Subcontractor, Supplier, or Consultant CONTRACTS ONLY

Contract PQ No.__, 1441-134990

Task Order Project Description: Project Management

From: i Inc
(Name of MBEANBE Firm)
To: Paradigm Solutions, Inc. and the City of Chicago.

{Name of Prime Contractor)

The MBE or WBE status of the undersigned is confirmed by the attached City of Chicago or Caok County Certification

Letter, effective,

L
(b'a'jgiﬁj A3 (ﬁfﬁ}aa] =

The undersigned is prepared to perform the following services in connection with the above named Task Order. if more

. space is required to fully describe the MBE or WBE proposed scope of services and/or payment schedule, including a
description of the commercially usefui function being performed. Attach additional sheets as necessary:

Project Management

The above described performance is offered far the following price and described terms of payment:
89,000.00

SUB-SUBCONTRACTING LEVELS

A zero (0) must be shown in each blank if the MBE or WBE will not be subcontracting any of the services listed or
attached to this schedule.

100% % of the dollar value of the MBE or WBE subcontract that will be subcontracted to non MBE/WBE contractors.
% of the dollar value of the MBE or WBE subcontract that will be subcontracted to MBE or WBE contractors.
NOTICE: If any of the MBE or WBE scope of services will be subcontracted, list the name of the vendor and
attach a brief explanation, description and pay item number of the services that will be subcontracted.

The undersigned will enter into a formal written agreement for the above work with you as a Prime Contractor, conditioned

upon your receipt of an approved Task Order from the City of Chicago, within three (3) business days of your receipt an

approved Task Order from the City of Chicago.
NOTICE: THIS SCHEDULE AND ATTACHMENTS REQUIRE ORIGINAL SIGNATUREs

4 7. iy
et )@ia"/"ﬁ é(f(j’//‘{
(Signature of President/Owner/CEQ or Authorized Agent of MBE/MBE) / (ate)

FRED (. TowsS  Pas s, NEATT
{Name/Title-Please Print) .

Eap &5 & SEE L IRADILIN Soly syens, £Euy
(Email & Phone Number}

09/2012 Page €7 of 79



FOR

: TASK ORDER
SCHEDULE D-3 SERVICES

Affidavit of Prime Contractor CONTRACTS ONLY
Task Order Services Contracts

MBE/WBE Compliance Plan

MUST BE SUBMITTED WITH THE BID. FAILURE TO SUBMIT THE, SCHEDULE D-3 WILL CAUSE THE BID TO
BE REJECTED. DUPLICATE AS NEEDED,

Contract PO No. 1441213490

Task Order Project Description: Proj ect Management

| HEREBY DECLARE AND AFFIRM that { am the_President
representative of C - (Title of Affiant)

and a duly authorized

Paradigm Solutions Inc.
(Name of Prime Consultant/Contractor)

and that | have personally reviewed the material and facts submitted with the Schedule C-3s regarding Minority
Business Enterprise (MBE) and Women Business Enterprise (WBE) to perform as & subcontractor/sub-consultant/ or

supplier. All MBE/WBE fims included in this plan have been cerlified as such by the City of Chicago or Cook County
(current letter of certification attached).

I. Complete this section for gach MBE/WVBE participating on this Task Order:

1.Name of MBE/WBE Firm:__paradigm Solutions, Inc

‘ Address: 10 S. Riverside Plaza, suite 1800
Contact Person/Title: Fred. G.  Jones
Phone Number; “ . 312-474-5759

" Doltar Value of Participation: $__589,000

Percentgge of Participation: %__100

If indirect participation is being used, describe in detail the services that will be perfoﬁned and provide detailed project
. information (ie., project name, description, location, type of service and/or supplies that are being purchased. Copies

of invoices, bilt of sale, and cancelled checks must be submitted to the Department of Procurement Services upon
project completion.

.
;‘V///i_

X
\

2.Name of MBE/WBE Firm

Address:

Contact Person/Title:

Phone Number:

Dollar Value of Participation: $

o
(\ \ L e
fianombnstemisarn R sssasi S

Percentage of Participation: % (
00/2012 ' T Page 68 of 79




If indirect participation is-being used, describe in detail the services that will be performed and provide detailed

. project information (je., project name, description, location, type of service and/or supplies that are being
purchased. Copies of invoices, bill of sale, and cancelled checks must be submitted 1o the Department of
Procurement Services upon project completion. :

3.Name of MBE/WBE Firm:

Address;

Contact Person/Title;

Phone Number: ' ‘ -

Dollar Value of Participation: $

3
3

Percentage of Participation: %

\

It indirect participation is being used, describe in detail the ser"‘gices that will be performed and provide detailed
project information (ie., project name, description, location, typé% of service and/or supplies that are being
purchased. Copies of invoices, bill of sale, and cancelled checks,must be submitted to the Department of

Procurement Services upon project completion. ’g

3
3
%

A
%
|

PR

4.Name of MBE/WBE Firm: i i

Address:

Contact Persohfl’ itle:

Phone Number; ?_

Dollar Value of Participation: $ _ /

oy

i
F

Percentage of Participation: % {

if indirect participation is being used, describe in detall the services;é'iat wiil be performed and provide detailed
project information (ie., project name, description, focation, typ pf;’service and/or supplies that are being
purchased. Copies of invoices, bill of sale, and cancelled chec) anust be submilted to the Department of

H

Procurement Services upon project completion. o
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CONTRACT NO.1441-13490

PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3}

A BIDDER/PROPOSER HEREBY REQUESTS:

FULL MBE WAIVER . FULL WBE WAIVER

[ ] REDUCTION (PARTIAL MBE andlor WBE PARTICIPATION)

% of Reduction for MBE Participation
% of Reduction for WBE Participation

B. REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporting documentation shall
be_submitted with this request. If such supporting documentation cannot be submitted with bid/proposal/quotation, such
- documentation shall be submitted dlrecﬂ io the Office of Contract Compliance no later than three {3} days from the date of

submission date.

(1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods Of services requnred by the contract.
(Please explain) .

D (2) The specifications and necessary requirements for performing the contract make it impossible or economically
infeasible to divide the contract to enable the contractor to utilize MBESs andfor WBEs in accordance with the
applicable participation. (Please explain) :

| (3) Price(s) quoted by potential MBEs and/or WBES are above compefitive levels and increase cost of doing business
and would make acceptance of such MBE and/or WBE bid economically impracticable, taking into consideration
the percentage of total contract price represented by such MBE and/or WBE bid. (Please explain)

WBE firms. (Please explain)

GOQD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION

(1) Made fimely written solicitation to identified MBEs and WBES for utilization of goods and/or services;
and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,
terms and conditions of the proposal to enable MBEs and WBES fo prepare an informed response fo
solicitation. (Please aftach)

D (4) There are other relevant factors making it impossible or economically mfeasnbie to ufilize MBE andfor

{2) Followed up initial solicitation of MBEs and WBEs to determine if firms are interesfed in doing
business. (Please attach)

(3) Advertisedin a tjmely manner in one or more daﬂy newspapers and/or trade publicatton for MBEs and
WBEs for supply of goods and services. (Please attach)

{4) Used the services and assistance of the Office of Contract Compliance staff. (Please explain)

og

{5) Engaged MBEs & WBEs for indirect participation. (Please explain)

D. . OTHER RELEVANT INFORMATION | _
Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.

'EDS-3
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CONTRACT NO.1441-13490

CERTIFICATIONS (SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE UNDERSIGNED 1S
CAUTIONED TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING
THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND
CORRECT AS OF THE DATE THE SIGNATURE PAGE IS SIGNED. THE UNDERSIGNED IS NOTIFIED THAT iF THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION.

A

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-coniract, for a period of five (5) years from the date of
conviction or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of illinois, of bribery or attempting to bribe an officer
or employee of a unit of state, federal or focal govemment or school district in the State of lliinois in that

officer's or employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
defined in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 ef seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local
government'

4) Has been convicted of an act committed, within the State, of price-fi iXing or attempting to fix prices as defined -
by the Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, ef segq.;

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State;

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school
district within the State of lllinois; :

7 Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which 4

admission is a matter of record, whether or not such- person or business entity was subject to prosecution for
the offense or offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bnbery. price-fixing, btd-nggmg, or fraud, as set forth in
sub-paragraphs (1) through (6) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the
direction or authorization of an officer, director or other responsibie official of the business entity, and such Prohibited
Act occurred within three years prior to the award of the contract. In addition, a business entity shall be disqualified if
an owner, partner or shareholder controlling, directly or indirectly, 20 % or more of the business entity, or an officer of
the business entity has performed any Prohibited Act within five years prior to the award of the Contract.

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Secfion A, Persons
and Entities Subject to Disqualification, that the Undersigned has not committed any Prohibited Act set forth in Section
A, and that award of the Contract fo the Undersigned would not violate the provisions of such Section or of the Code.

BID-RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT-_In accordance with 720 {L.CS 5/33 E-11, neither the Undersigned
nor any Affiliated Entity is barred from award of this Contract as a result of a conviction for the violation of State faws
prohibiting bid-rigging or bid rotafing.

‘DRUG FREE WORKPLAGE ACT ' -

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned will provide a drug free workplace, as requlred by
Public Act 86-1459 (30 ILCS 580/2-11). -

EDS-4
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CONTRACT NO.1441-13490

DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned is not én owner or a parly responsible for the
payment of any tax or fee administered by Cook County, by a focal municipality, or by the Hlinois Department of Revenue,
which such tax or fee is delinquent, such as bar award of a contract or subcontract pursuant to the Code, Chapter 34,

Section 34-129.

HUMAN RIGHTS ORDINANCE

No person who is a party to a confract with Cook County ("County”) shall engage in unlawful discrimination or sexual
harassment against any individual in the terms or conditions of employment, credit, public accommodations, housing, or
provision of County faciliies, services or programs (Code Chapter 42, Section 42-30 ef seq) _

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compliance with the the iflinois Human Rights Act (775 ILCS
§/2-103), and agrees to abide by the requirements of the Act as part of its contractual obligations.

MACBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary contractor currently conducts business operations in Northern Ireland, or will conduct business during the
projected duration of a County contract, the primary contractor shall make all reasonable and good faith efforts to conduct
any such business operations in Northemn Ireland in accordance with the MacBride Principles for Northem Ireland as

defined in Winois Public Act 85-1390.
LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE CHAPTER 34, SECTION 34-127:

The Code requires that a living wage must be paid to individuals employad by a Contractor which has a County Contract
and by all subcontractors of such Contractor under a County Contract, throughout the duration of such County Contract.
The amount of such living wage is determined from tlme fo time by, and is available from the Chief Financial Officer of the

County.

For purposes of this EDS Section 4, H, "Contract" means any written agreement whereby the County is committed to or
does expend funds in connection with the agreement or subcontract thereof. The term "Contract" as used in this EDS,
Section 4, I, specrfca!ly excludes contracts with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)3) of the
United State Intemal Revenue Code and recognized under the fllinois State not-for -profit law);

2) Community Development Block Grants;
3 Cook County Works Depaltrhent; _
4) Sheriffs Work Altemative Program; and

5) Department of Correction inmates.

EDS-5
1.10.13



CONTRACT NO.1441-13490
REQUIRED DISCLOSURES (SECTION 5)

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons or entities that have made lobbying contacts on your behalf with respect to this contract: -

Name Address

.
LIULIC

2. ' LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER'34, SECTION 34-151(p);

"Local Business” shall mean a person authorized to fransact business in this State and having a bona fide establishment for
transacting business located within Cook County at which it was actually transacting business on the date when any competitive
solicitation for a public contract is first advertised or announced and further which employs the majority of its regular, full ime work
force within Cook County, including a foreign corporation duly authorized to transact business in this State and which has a bona
fide establishment for transacting business located within Cook County at which it was actually transacting business on the date
when any competitive solicitation for a public contract is first advertised or announced and further which employs the majority of its
regular, full time work force within Cook County. .

a) Is Bidder a “Local Business" as defined above?
Yes._ _x No:
b) If yes, list business addresses within Cook County:

— 46§ Riverside plaza, Chicago, IL 60606

o) Does Bidder employ the majority of its regular full-fime workforce within Cook County?
Yes: x No:
3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (PREFERENCE (CODE, CHAPTER 34, SECTION 34-366)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitled fo
feceive or renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County

Privilege, and may revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-8)
and complete the foliowing, based upon the definitions and other information included in such Affidavit.

EDS-6
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CONTRACT NO.1441-13490

4. REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate 'provision below and providing all required information that either:
a) The following is a complete list of alt real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S): 20-09-212-018-0000

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
"OR:
b) The Undersigned owns no real estate in Cook County.
5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unable to certify to any of the Cerlifi catlons or any other statements contained in this EDS and not explained
elsewhere in this EDS, the Undersigned must explain below: :

if the letters, "NA®, the word “Nene” or “No Response” appears above, or if the space is left blank, it will be conclusively presumed
that the Undersigned certified to all Certifications and other statements contained in this EDS

EDS-7
1.10.13



CONTRACT NO. 1441—154 90
COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 ef seq.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownership interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement-must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the appiication. The information contained in
this Statement will be maintained in a database and made available for public viewing.

if you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided.

“Applicant" means any Entity or person making an application to the County for any County Action.

“County Action” means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

"Entity” or “Legal Entity" means a sole proprietorship, corporation, parinership, association, business trust, estate, two or more
persons having a jomt or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or beneficiaries
thereof.

This Disclosure of Ownership Interest Statement must be submitted by :
1. An Applicant for County Action and '

2. An individual or Legal Entity that holds stock or a beneficial interest in the Applicant and.is listed on the Applicant’'s Statement (a
“Holder”) must file a Statement and complete #1 only under Ownership Interest Declaration.

Piease print or type responses clearly and leg:bly Add addmonal pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement is being made by the [ x 1 Applicant or [ } Stock/Beneficial interest Holder
This Statement is an: [ ] Original Statement or [ ] Amended Statement

ldentifying Information:

Name Paradigm Solutiormys/A: ' EINNO.._ 354250385

Street Address: 10 8 Riverside Plaza,

60606

City: Chicago _ State:___IL i Zip Code:

Form of Legal Entity:
[1] Sole Proprietor [ ] Panneréhip [X] Corporation [] Trustee of Land Trust

[1 Business Trust [ ] Estate [] Association ~ [ ]  Joint Venture

[1 Other (describe)

EDS-9 o
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CONTRACT NO.1441-13490

Ownership Interest Declaration:

1. List the name(s), address, and percent ownership of each individual and each Entity having a legal or beneficial
interest (inciuding ownership) of more than five percent (5%) in the Applicant/Holder.

. Name Address . , Percentage interest in
Apfle')cgntlHolder

Fred G. Jones 4913 S Princeton Ace

2. If the interest of any individual or any Entity listed in (1) above is held as an agent or agents, or 2 nominee or
nominees, list the name and address of the principal on whose behalf the interest is held.
Name of Agent/Nominee Name of Principal Principal’s Address
n/a_
3. Is the Applicant odnstructiveiy controlled by another person or Legal Entity? [ lYes | X 1No

If yes, state the name, address and percentage of beneficial interest of such person or legal entity, end the
refationship under which such control is being or may be exercised.

Namé Address Percentage of Relationship
Beneificial Inferest

Declaration (check the applicable box):

[x]  Istate uﬁder oath that the Applicant has withheld no disclosure as to owﬁership interest in the Applicant nor eserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other
County Agency action.
I ] I state under oath that the Holder has withheld no disclosure as to ownershnp interest nor reserved any information
required to be disclosed.
Pred—G—Jones President
Nameé of Xuthorized Applicant/Holder Representative (please print or type) Titte
j-&t//é /@’}V/‘Ar) ' 4/8/14
Signature %4 Date
—Eg-?-asg@-see-pa.nadga_nS.antLQLS.CQl“______ 312-474-5759
E-mail'address . Phone Number
Subscnt;gg to and swom before me ' My commissipn exXpirgm
this 5;/ day of A’Q (. 20 I ' _ OFFICIAL SEI&L
. stod e oF »”c, , uaés : MARITSA T GARCIA
&,{Z/ O G, Cotntyy of Coo _ Notary Public - State of hingis -
—Y ! pires Nov 27, -
{ Notary Public Signature NothagSq . 207
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CONTRACT NO.1441-13490

COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304
312/603-9988 FAX  312/603-1011 TT/TDD

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

Section 2-582 of the Cook County Ethics Ordinance requires any petson or persons doing business with Cook County, upon
execution of a contract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial
relationships they may have with all persons holding elective office in the State of Illinois, the County of Cook, or in any

_ municipality within the County of Cook.

The disclosure required by this section shail be filed by January 1 of each calendar year or within thirty (30) days of the
execution of any contract or lease. Any person filing a late disclosure statement after January 31 shall be assessed a late filing
fee of $100.00 per day that the disclosure is late. Any person found guilty of violating any provision of this section or
knowingly filing a false, misleading, or incomplete disclosure to the Cook County Board of Ethics shall be prohibited, for a
period of three (3) years, from engaging, directly or indirectly, in any business with Cook County. Note: Please see Chapter 2
Administration, Article VII Ethics, Section 2-582 of the Cook County Code to view the full provisions of this section. |

If you have questions concerning this disclosure requirement, please call the Cook County Board of Ethics at (312) 603-4304.

Note: A current list of contractors doing business with Cook County is available via the Cook County Board of Bﬂucs website at:
http://www.cookeountygov.com/taxonomy/ethics/Listings/ce_t ethlcs _VendorList_,pdf :

DEFINITIONS:
“Calendar year” means Jahuary 1 to December 31 of each year.

“Doing business” for this Ordinance provision means any one or any combination of leases, contracts, or purchases to or with
Cook County or any Cook County agency in excess of $25,000 in any calendar year.

“Familial relationship” means a person who is related to an official or employee as spouse or any of the following, whether by
blood, marriage or adoption:

® Parent = Grandparent = Stepfather
= Child : s Grandchild = Stepmother
= Brother ® Father-in-law = Stepson

. & Sister & Mother-in-law ® Stepdaughter
= Aunt : * Son-in-law . » Stepbrother
= Uncle = Daughter-in-law = Stepsister
® Niece = Brother-in-law » Half-brother
= Nephew @ Sister-in-law v Half sister

“Person” means any individual, entity, corporation, partnership, firm, association, union, trust, estate, as well as any parent or
subsidiary of any of the foregoing, and whether or not operated for profit. :

EDS-11
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CONTRACT NO.1441-1349C
SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM

Pursuant to Section 2-582 of the Cook County Ethics Ordihance, any person* doing business* with Cook County must disclose,
to the Cook County Board of Ethics, the existence of familial relationships* to any person holding elective office in the State of
Illinois, Cook County, or in any municipality within Cook County. Please print your responses.

Name of Owner/Employee: _Fred G, Jones Title: Presi dent

Business Entity Name;_Paradigm Solutions . ppoe: 312-474-5759

Business Entity Address: _10 S Rivergide pla Za%, suite 1800

_none, Ghe following familial relationship exists between the owner or any employee of the business entity contracted to do
business with Cook County and any person holding elective office in the State of Illinois, Cook County, or in any
municipality within Cook County.

O\\Nner/Employee Name: . ‘ Related to: , - Relationship:

If more space is needed, attach an additiona] sheet following the above format.
There is ne famﬂial relationship that exists between the owner or any employee of the business entity
contracted to do business with Cook County and any person holdmg elective office in the State of Illinois, Cook
County, or in any municipality within Cook County.

To the best of my knowledge and belief, the information provided ahove is (rue and complete,

j/ow( C/@J}ﬁw q/j’éc[

Owner/Emponee s Sigrettur - 1 "Date

AN i :
Subscribe and sworn before me this 6 Day of N p [ { ,20 ( 4

~a Nojary Public in and for (\ ook County
. OFFICIAL SEAL -
N\ ﬁ Py MARITSA T GARCIA
P e Notary Public - State of illinois
(Slgnature) State oF illiveis t My Commission Explres Nov 27, 2017
NOTARY PUBLIC . My Commission expires v, 2017

SEAL

Completed forms must be filed within 30 days of the execution of any contract or lease with Cook County and should be mailed
to: '
Cook County Board of Ethics
69 West Washington Street,
-Suite 3040
Chicago, IBinois 60602
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:  CONTRACT NO.1441-13490

SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are frue, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with ail the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME: LroAYY b Se L D00 S

BUSINESS ADDRESS: /0 5. RIYER H[PE prAazr
Ju 7€/ 507

BUSINESS TELEPHONE.___ 3 (Z~-H79 5 75 21 eax numBER_ |

CONTAGT PERSON:

FEN_ 3% ~ 2 & 9385  “LCORPORATEFILENUMBER, . SCPF (004 502 L

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT:_FRED [ Sow €S VICE PRESIDENT:
SECRETARY:; ' ~ TREASURER:
*3IGNATURE OF PRESIDENT:; Mﬂ%m
. It .
ATTEST: T (CORPORATE SECRETARY)
Subscribed and sworn to befgre me this , Bgf:',ﬂfksﬁ-f:és
C/ aﬂ v . ’ . Notary Public - State of lllinois
day of g 20 _l#_ My Commission Expires Oct 3, 2016
%’ # My commission expires:
M (el 3, 2016
Notary Public Signature Notary Seal
* If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standmg from the state

of incorporation must be submitted with this Signature Page.

**  Inthe event that this Signature Page fs signed by any persons than the President and Secretary, attach either a
certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.

EDS-16b
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Paradigm Solutions, Inc.

April 8, 2014

Shannon E. Andrews

Chief Procurement Officer
Cook County Government
118 N Clark Street, Rm 1018
Chicago, IL 60602

Re: Sole Ownership

Dear Ms. Andrews:

| am contracting you to advise you that Paradigm Solutions, Inc. has only one owner and as a result only one officer.
If you have any questions or need any additional information please feel free to contact me.
Smcerely,

{ed G Jones‘

President




COOK COUNTY
OFFICE OF THE CHIEF PROCUREMENT OFFICER
CERTIFICATION FOR CONSULTING OR AUDITING SERVICES
OFFICES OF THE PRESIDENT

This Certification is made and required pursuant to Section 34-193 (a) of the Procurement Code, and must be
completed by any Contractor providing Consulting or Auditing Services for Cook County. For purposes of
this Certification, “County” shall mean the offices which are administered by the President of the County
Board. Please print or type responses clearly and legibly. Add additional pages if needed, being careful to
identify each portion of the form to which each additional page refers to.

SECTION 1: CONTRACTOR'S INFORMATION

COMPANY NAME: ___Paradigm Solutions, Inc.

ADDRESS: __10 S. Riverside Plaza, Suite 1800, Chicago, IL 60606_
TELEPHONE: __312-474-5759

CONTACT NAME: __Fred G. Jones

CONTACT EMAIL: __fiones@seeparadigmsolutions.com

SECTION 2: AFFILIATE INFORMATION

If the Contractor has any “Affiliates” please provide the names, addresses and telephone numbers of each Affiliate
below. For purposes of this Certification “Affiliates” shall mean a person or “Entity” that directly or indirectly controls
the Contractor, is controlled by it, or with the Contractor, is under common control of another person or entity. For
purposes of this Certification, “Entity” shall mean a sole proprietorship, corporation, partnership, association,
business trust, estate, two or more persons having a joint or common interest, trustee of a land trust, other
commercial or legal entity or any beneficiary or beneficiaries thereof. ~

none

SECTION 3: CONTRACT INFORMATION

a. This Certification relates to the following Contract:1441-13490

b. The Contractor is providing the following type of Services: [ ] Auditing or [x ] Consulting

¢. The Contractor is providing the Services under the Contract for the following Cook County Business Unit or
Office:
Recorder of Deeds

d. Is the Contractor or its Affiliates, if any, providing Consulting or Auditing Services, either directly, or as a
subcontractor to the County under any other Contracts? [ ] Yes or [x ] No.

1
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If yes,

please state the other Contract Number(s) and the Nature of Services.

n/a

THE CONTRAC

—

a |

fo

Su
I

[52)

;TOR ACKNOWLEDGES, UNDERSTANDS AND AGREES AS FOLLOWS:

nas read Section 34-193 (a) of the Procurement Code, which provides as follows:

The County will not enter into any Contract for Auditing Services, nor shall it consent to a subcontract

such Auditing Services, with any Person, if such Person, or any Affiliate of such Person, has a

Contract or subcontract for consulting services for or with the County. Additionally, the County will not
enter into any Contract for Consulting Services, nor shall it consent to a subcontract for such Consulting
Services, with any Person, if such Person, or any Affiliate of such Person, has a Contract or

beontract for Auditing Services for or with the County. For purposes of this provision, "County" shall
er only to offices which are administered by the President of the County Board and shall not refer to

offices which are administered by Elected Officials.

b. The Contractor's Services under the Contract shall not violate Section 34-193 (a) of the Procurement
Code.

¢. The information provided herein is a material inducement to the CPO’s execution of the Contract, and

contained herein is true and incorrect, If the CPO determines that any information provided herein is

fa

thECPO may rely on the information provided herein. The Contractor warrants that the information
I

se, incomplete, or incorrect, the CPO may terminate the Contract,

T X

Signature

Fred G. Jo

Name (Type or

v

nes
Print)

President | _ 516liy

Title

Date

32013




CONTRACT NO.1441-13490
COOK COUNTY SIGNATURE PAGE
(SECTION 9)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS

CONTRACT IS HEREBY EXECUTED BY:
%/‘/‘-— %, A/L—

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS 25 DAY OF \/u I;/ 20 /4 .

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:
THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

| 44 - 134T

OR

ITEM(S), SECTION(S), PART(S):

%)
TOTAL AMOUNT OF CONTRACT: ﬁ S 37 ) 0220

FUND CHARGEABLE:

gy tH
aoon emmw‘v @@‘Ngégﬁt 3
fin 18204
NOT REQUIRED

ASSISTANT STATE'S ATTORNEY COM e
(Required on contracts over $1,000,000.00)

APPROVED AS TO FORM:
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