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AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, on behalf of Office of the Chief Procurement Officer hereinafter.

referred

to as “County” and Aunt Martha’s Youth Service Center, Inc., doing business as a(an)

corporation of the State of Illinois hereinafter referred to as “Contractor”, pursuant to
authorization by the Cook County Board of Commissioners on the 11th day of September, 2013,
as evidenced by Board Authorization letter attached hereto as EXHIBIT “4”.

BACKGROUND

The County of Cook issued a Request for Proposals “RFP” forEvening Reporting Center and
Pretrial Services.Proposals were evaluated in accordance with the evaluation criteria published in the
RFP. The Contractor was selected based on the proposal submitted and evaluated by the County
representatives,

Contractor represents that it has the professional experience and expertise to provide the

necessa

ry services and further warrants that it is ready, willing and able to perform in

accordance with the terms and conditions as set forth in this Agreement.

NOW,

FTHEREFORE, the County and Contractor agree as follows:

TERMS AND CONDITIONS

ARTICLE 1) INCORPORATION OF BACKGROUND
The Background information set forth above is incorporated by reference as if fully set forth

here.

ARTICLE 2) DEFINITIONS

a)
The foll

"Additi
this Agt

reasonably necessary to complete the Additional Services to the standards of performance

Cook County
Evening Repy

Definitions
owing words and phrases have the following meanings for purposes of this Agreement:
onal Services"means those services which are within the general scope of Services of

reement, but beyond the description of services required under Article 3, and all services
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required by this Agreement. Any Additional Services requested by the Department require the
approval of the Chief Procurement Officer in a written modification to this Agreement before
Contractor is obligated to perform those Additional Services and before the County becomes

obligat?d to pay for those Additional Services.

"Agreement" means this Professional Services Agreement, including all exhibits attached to it
and incorporated in it by reference, and all amendments, modifications or revisions made in
accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County of Cook and
any representative duly authorized in writing to act on his behalf.

“Contractor” as used herein, means the Aunt Martha’s entity that is providing Services to
County under this Agreement. :

"Department” means the Cook County Using Department.

"Services" means, collectively, the services, duties and responsibilities described in Article 3 of
this Agreement and any and all work necessary to complete them or carry them out fully and to
the standard of performance required in this Agreement.

"Subcontractor” means any person or entity with whom Contractor contracts to provide any
part of the Services, including subcontractors and subconsultants of any tier, suppliers and
materials providers, whether or not in privity with Contractor.

b) Interpretation

1) The term "include” (in all its forms) means "include, without limitation" unless the
context| clearly states otherwise. '

if)-  All references in this Agreement to Articles, Sections or Exhibits, unless otherwise
expressed or indicated are to the Articles, Sections or Exhibits of this Agreement.

iii) Words importing persons include firms, associations, partnerships, trusts, corporations
and other legal entities, including public bodies, as well as natural persons.

iv) Any headings preceding the text of the Articles and Sections of this Agreement, and any
table of contents or marginal notes appended to it, are solely for convenience or reference and do
not constitute a part of this Agreement, nor do they affect the meaning, construction or effect of
this Agreement.

V) Words importing the singular include the plural and vice versa. Words of the masculine
gender include the correlative words of the feminine and neuter genders.
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vi) 11 references to a number of days mean calendar days, unless expressly indicated
otherwise.

) ncorporation of Exhibits
The following attached Exhibits are made a part of this Agreement:

Exhibit|1 Scope of Services
Exhibit 2 Schedule of Compensation
Exhibit 3 Evidence of Insurance
Exhibit 4 Board Authorization

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT
a)  Scope of Services

This description of Services is intended to be general in nature and is neither a complete
description of Contract's Services nor a limitation on the Services that Contractor is to provide
under this Agreement. Contractor must provide the Services in accordance with the standards of
performance set forth in Section 3c. The Services that Contractor must provide include, but are
not limited to, those described in Exhibit 1, Scope of Services and Time Limits for Performance,
which is attached to this Agreement and incorporated by reference as if fully set forth here.

b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverables. "Deliverables" include services and work product, such as written reviews,
recommendations, reports and analyses, provided by Contractor for the County.

The County may reject Deliverables that do not include relevant information or data, or do not
include|all documents or other materials specified in this Agreement or reasonably necessary for
the purpose for which the County made this Agreement or for which the County intends to use
the Deljverables. Ifthe County determines that Contractor has failed to comply with the
foregoing standards, it has 30 days from the discovery to notify Contractor of its failure. If
Contractor does not correct the failure, if it is possible to do so, within 30 days after receipt of
notice from the County specifying the failure, then the County, by written notice, may treat the
failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a specific
and well-defined purpose and when consented to in advance by the County. Such Deliverables
will not be considered as satisfying the requirements of this Agreement and partial or incomplete
Deliverables in no way relieve Contractor of its commitments under this Agreement.
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c) Standard of Performance

Contractor must perform all Services required of it under this Agreement with that degree of
skill, care and diligence normally shown by a Contractor performing services of a scope and
purpose and magnitude comparable with the nature of the Services to be provided under this
Agreement. Contractor acknowledges that it is entrusted with or has access to valuable and
confidential information and records of the County and with respect to that information,
Contractor agrees to be held to the standard of care of a fiduciary.

Contractor must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable discipline
and appropriately licensed, if required by law. Contractor must provide copies of any such
licenses. Contractor remains responsible for the professional and technical accuracy of all
Services or Deliverables furnished, whether by Contractor or its Subcontractors or others on its
behalf. All Deliverables must be prepared in a form and content satisfactory to the Department
and delijvered in a timely manner consistent with the requirements of this Agreement.

If Contractor fails to comply with the foregoing standards, Contractor must perform again, at its
own expense, all Services required to be re-performed as a direct or indirect result of that failure.
Any review, approval, acceptance or payment for any of the Services by the County does not
relieve Contractor of its responsibility for the professional skill and care and technical accuracy
of its Services and Deliverables. This provision in no way limits the County’s rights against
Contractor either under this Agreement, at law or in equity.

d) Personnel
i) Adequate Staffing

Contractor must, upon receiving a fully executed copy of this Agreement, assign and maintain
during the term of this Agreement and any extension of it an adequate staff of competent
personnel that is fully equipped, licensed as appropriate, available as needed, qualified and
assigned exclusively to perform the Services. Contractor must include among its staff the Key
Personnel and positions as identified below. The level of staffing may be revised from time to
time by notice in writing from Contractor to the County and with written consent of the County,
which consent the County will not withhold unreasonably. If the County fails to object to the
revision within 14 days after receiving the notice, then the revision will be considered accepted
by the County.

ii) Key Personnel

Contractor must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably withhold. "Key Personnel" means
those job titles and the persons assigned to those positions in accordance with the provisions of
this Section 3.d(ii). The Department may at any time in writing notify Contractor that the

4
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County will no longer accept performance of Services under this Agreement by one or more Key
Personnel listed. Upon that notice Contractor must immediately suspend the services of the key
perso;l‘}r persons and must replace him or them in accordance with the terms of this Agreement.

A list of Key Personnel is found in Exhibit 1, Scope of Services.

(
iii) falaries and Wages

Contrackor and Subcontractors must pay all salaries and wages due all employees performing
Services under this Agreement unconditionally and at least once a month without deduction or
rebate o}rn any account, except only for those payroll deductions that are mandatory by law or are
permitted under applicable law and regulations. If in the performance of this Agreement
Contractor underpays any such salaries or wages, the Comptroller for the County may withhold,
out of payments due to Contractor, an amount sufficient to pay to employees underpaid the
difference between the salaries or wages required to be paid under this Agreement and the
salaries or wages actually paid these employees for the total number of hours worked. The
amounts withheld may be disbursed by the Comptroller for and on account of Contractor to the
respective employees to whom they are due. The parties acknowledge that this Section 3.4(c) is

solely for the benefit of the County and that it does not grant any third party beneficiary rights.
e) Minority and Women's Business Enterprises Commitment
In the performance of this Agreement, including the procurement and lease of materials or

equipment, Contractor must abide by the minority and women's business enterprise commitment
require%nents of the Cook County Ordinance, (Article IV, Section 34-267 through 272)except to

the extent waived by the Compliance Director. Contractor 's completed MBE/WBE Utilization
Plan evidencing its compliance with this requirement are a part of this Agreement, in Section 1
of the Economic Disclosure Statement, upon acceptance by the Compliance Director. Contractor
must utilize minority and women's business enterprises at the greater of the amounts committed
to by the Contractor for this Agreement in accordance with Section 1 of the Economic
Disclosure Statement.

) Insurance

Contractor must provide and maintain at Contractor's own expense, during the term of this
Agreement and any time period following expiration if Contractor is required to return and
perform any of the Services or Additional Services under this Agreement, the insurance coverages and
requirements specified below, insuring all operations related to this Agreement.
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i)
(M

The Co
include

Insurance To Be Provided

Subrogation and Waiver

ntractor shall require all policies of insurance that are in any way related to the work to
a Waiver of Subrogation in favor of Cook County, Board of Commissioners and

employees of the County.

The Co

ntractor shall waive all rights of recovery against Cook County, Board of Commissioners

and employees of the County which Contractor may have or acquired because of deductible or

clauses
work.

ey

in or inadequacy of limits of any policies of insurance that are in any way related to the

Insurance Requirements of the Contractor

Prior tol the effective date of this Contract, the Contractor, at its cost, shall secure and maintain at
all times, unless specified otherwise, until completion of the term of this Contract the insurance
specified below.

Nothing contained in these insurance requirements is to be construed as limiting the extent of the
Contractor's responsibility for payment of damages resulting from its operations under this
Contract. The insurance maintained by the Contractor shall be on a primary, non-contributory
basis and shall not be excess or pro rata to any insurance or self-insurance maintained by the

County

The Contractor's insurance shall apply separately to each insured against whom claim is made or
suit is brought, except with respect to the limits of the insurer's liability.

The Cook County Department of Risk Management maintains the right to modify, delete, alter or

change

€)

these requirements.

Workers Compensation and Employers Liability

Workers' Compensation shall be in accordance with the laws of the State of Illinois or any other

applica

ble jurisdiction. The Workers Compensation policy shall also include the following

provisions:

Cook Count
Evening Rey

Employers' Liability coverage with a limit of
=  $500,000 each Accident

= $500,000 each Employee

= $500,000 Policy Limit for Disease

Broad form all states coverage

y Contract No. 13-23-001
orting Center and Pretrial Services




4) Commercial General Liabili

The Commercial General Liability shall be on an occurrence form basis to cover bodily injury
and pr%perty damage including loss of use.

Generﬁ Liability limits shall not be less than $1,000,000 per occurrence and $2,000,000
aggregate combined single limit for bodily injury and property damage. The General Liability
policy shall include, without limitation the following coverages:

(a) All premises and operations;

(b)  Broad Form Blanket Contractual Liability;
(c) Products/Completed Operations; ,
(d) Broad Form Property Damage Liability;
(e) Cross Liability.

6)) Commercial Automobile Liability

Contractor shall secure Commercial Automobile Liability to cover all owned, non-owned and
hired automobiles, trucks and trailers. The Comprehensive Automobile Liability limits shall not
be less than the following:

(a) Liability - All Autos: Bodily Injury & Property Damage -
$1,000,000 per Occurrence

(b)  Uninsured/Motorists: Per Illinois Requirements

©) Professional Errors and Omissions

Contractor shall secure Professional Liability insurance covering any and all claims arising out of
the performance or nonperformance of professional services for the County under this Agreement.
This professional liability insurance shall remain in force for the life of the Contractor’s obligations
under this Agreement, and shall have a limit of liability of not less than $1,000,000 with a
deductible of not more than $50,000. Contractor is responsible for the payment of any deductible. If
any such policy is written on a claims made form, the retroactive date shall be prior to or coincident
with th% effective date of this contract. Claims made form coverage shall be maintained by the
Contractor for a minimum of three years following the expiration or early termination of this
contract and the Contractor shall annually provide the County with proof of renewal.

(7N Umbrella/Excess Liability Insurance

In addition to the coverages and limits specified above, Contractor shall secure and maintain a
limit of liability no less than:
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(a) $3,000,000 each occurrence for all liability

i1) Additional Requirements

(1)  Additional Insured

Cook County, its officials, employees and agents shall be named as additional insureds under the
Commercial General Liability policy.

(2) Qualification of Insurers

All insurance companies providing coverage shall be licensed or approved by the Department of
Insuranﬁ‘oe, State of Illinois, and shall have a financial rating no lower than (A-) VII as listed in

A M. Best's Key Rating Guide, current edition or interim report. Companies with ratings lower
than (A:) VII will be acceptable only upon written consent of the Cook County Department of
Risk Management. ' :

(3)  Insurance Notices

All poligies of insurance which may be required under terms of this Contract shall be endorsed to
provide that the insurance company shall notify the Office of the Chief Procurement Officer at
least 30/ days prior to the effective date of any cancellation or modification of such policies.

Prior to|the date on which Contractor commences performance of its part of the work, Contractor
shall furnish to the County certificates of insurance maintained by Contractor.

In no event shall any failure of the County to receive Certificates of Insurance required hereof or
to demand receipt of such Certificates of Insurance be construed as a waiver of Contractor's
obligations to obtain insurance pursuant to these insurance requirements.

g) Indemnification

The Contractor covenants and agrees to indemnify and save harmless the County and its commissioners,
officials| employees, agents and representatives, and their respective heirs, successors and assigns, from
and against any and all costs, expenses, attorney's fees, losses, damages and liabilities incurred or suffered
directly or indirectly from or attributable to any claims arising out of or incident to the performance or
nonperformance of the Contract by the Contractor, or the acts or omissions of the officers, agents,
employees, contractors, subcontractors, licensees or invitees of the Contractor. The Contractor expressly
understands and agrees that any Performance Bond or insurance protection required of the Contractor, or
otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify the County as
hereinabove provided.

h) Confidentiality and Ownership of Documents

Contractor acknowledges and agrees that information regaiding this Contract is confidential and
shall naot be disclosed, directly, indirectly or by implication, or be used by Contractor in any way,
whether during the term of this Contract or at any time thereafter, except solely as required in the
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course of Contractor's performance hereunder. Contractor shall comply with the applicable
privacy| laws and regulations affecting County and will not disclose any of County’s records,
materials, or other data to any third party. Contractor shall not have the right to compile and
distribute statistical analyses and reports utilizing data derived from information or data obtained
from County without the prior written approval of County. In the event such approval is given,
any such reports published and distributed by Contractor shall be furnished to County without
charge.

All documents, data, studies, reports, work product or product created as a result of the
performance of the Contract (the “Documents™) shall be included in the Deliverables and shall be
the property of the County of Cook. It shall be a breach of this Contract for the Contractor to
reproduce or use any documents, data, studies, reports, work product or product obtained from the
County| of Cook or any Documents created hereby, whether such reproduction or use is for
Contractor’s own purposes or for those of any third party. During the performance of the Contract
Contractor shall be responsible of any loss or damage to the Documents while they are in
Contractor’s possession, and any such loss or damage shall be restored at the expense of the
Contractor. The County and its designees shall be afforded full access to the Documents and the
work at all times.

i) Patents, Copyrights and Licenses

If applicable, Contractor shall furnish the Chief Procurement Officer with all licenses required for
the County to utilize any software, including firmware or middleware, provided by Contractor as
part of the Deliverables. Such licenses shall be clearly marked with a reference to the number of
this County Contract. Contractor shall also furnish a copy of such licenses to the Chief
Procurement Officer. Unless otherwise stated in these Contract documents, such licenses shall be
perpetual and shall not limit the number of persons who may utilize the software on behalf of the
County,

Contractor agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and
Contractor s' fees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County| or utilized in performing Contractor's services constitutes an infringement of any patent,
copyright or license or any other property right.

In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Contractor with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Contractor's election, one of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contract; or Contractor shall modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the original system, meeting
the requirements of this Contract.
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Examination of Records and Audits

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives

shall, us
the righ
and otk

complis
establis

under t}

The Co

the effe
represel
have ac
stateme
relating
provisiq

ntil expiration of three (3) years after the final payment under the Contract, have access and
It to examine any books, documents, papers, canceled checks, bank statements, purveyor's
ler invoices, and records of the Contractor related to the Contract, or to Contractor's
ince with any term, condition or provision thereof. The Contractor shall be responsible for
hing and maintaining records sufficient to document the costs associated with performance
ne terms of this Contract.

ntractor further agrees that it shall include in all of its subcontracts hereunder a provision to
ct that the subcontractor agrees that the Cook County Auditor or any of its duly authorized
ntatives shall, until expiration of three (3) years after final payment under the subcontract,
ccess and the right to examine any books, documents, papers, canceled checks, bank
nts, purveyor's and other invoices and records of such subcontractor involving transactions

to the subcontract, or to such subcontractor's compliance with any term, condition or
on thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later

disallov

County
the nex

To the

Medica

period

docume

service

of the T

of its d

ved by the County, the Contractor shall promptly refund the disallowed amount to the
on request, or at the County's option, the County may credit the amount disallowed from
t payment due or to become due to the Contractor under any contract with the County.

extent this Contract pertains to Deliverables which may be reimbursable under the
id or Medicare Programs, Contractor shall retain and make available upon request, for a
of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
ents and records which are necessary to certify the nature and extent of thé costs of such
5 if requested by the Secretary of Health and Human Services or the Comptroller General
Jnited States or any of their duly authorized representatives. If Contractor carries out any
uties under the Agreement through a subcontract with a related organization involving a

value of cost of $10,000.00 or more over a 12 month period, Contractor will cause such
subcontract to contain a clause to the effect that, until the expiration of four years after the

furnishj

“availab

General

subcon

are ned
retentia

1861(v

inapplig

ing of any service pursuant to said subcontract, the related organization will make
le upon request of the Secretary of Health and Human Services or the Comptroller
| of the United States or any of their duly authorized representatives, copies of said
tract and any books, documents, records and other data of said related organization that

essary to certify the nature and extent of such costs. This paragraph relating to the
n and production of documents is included because of possible application of Section
)(1)(I) of the Social Security Act to this Agreement; if this Section should be found to be
cable, then this paragraph shall be deemed inoperative and without force and effect.
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k)

Subcontract Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part,

without the advance written approval of the Chief Procurement Officer, which approval shall be
granted or withheld at the sole discretion of the Chief Procurement Officer. In no case, however,
shall such approval relieve the Contractor from its obligations or change the terms of the Contract.
The Contractor shall not transfer or assign any Contract funds or any interest therein due or to
become due without the advance written approval of the Chief Procurement Officer. The
unauthorized subcontracting or assignment of the Contract, in whole or in part, or the unauthorized
transfer or assignment of any Contract funds, either in whole or in part, or any interest therein,
which shall be due or are to become due the Contractor shall have no effect on the County and are
null and void.

Prior to the commencement of the Contract, the Contractor shall identify in writing to the

Chief Procurement Officer the names of any and all subcontractors it intends to use in the
performance of the Contract. The Chief Procurement Officer shall have the right to disapprove
any subcontractor. Identification of subcontractors to the Chief Procurement Officer shall be in
addition to any communications with County offices other than the Chief Procurement Officer. All

subcon
subcon
subcon

attorne)
retaineq
and the
disclos
disclos
means
behalf
himself
another
is unce
County

any rea
Procur¢
regulat;

tractors shall be subject to the terms of this Contract. Contractor shall incorporate into all
tracts all of the provisions of the Contract which affect such subcontract. Copies of
tracts shall be provided to the Chief Procurement Officer upon request.

The Contractor must disclose the name and business address of each subcontractor,
y, lobbyist, accountant, Contractor and any other person or entity whom the Contractor has
1 or expects to retain in connection with the Matter, as well as the nature of the relationship,
total amount of the fees paid or estimated to be paid. The Contractor is not required to
e employees who are paid or estimated to be paid. The Contractor is not required to
c employees who are paid solely through the contractor’s regular payroll. “Lobbyist”
any person or entity who undertakes to influence any legislation or administrative action on
of any person or entity other than:1) a not-for-profit entity, on an unpaid basis, or (2),
. “Lobbyist” also means any person or entity any part of whose duties as an employee of
includes undertaking to influence any legislative or administrative action. If the Contractor
rtain whether a disclosure is required under this Section, the Contractor must either ask the
, whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for
son. All contractors and subcontractors of the Contractor shall be accountable to the Chief
zment Officer or his designee while on any County property and shall abide by all rules and
lons imposed by the County.
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ARTICLE 4) TERM OF PERFORMANCE

a) “erm of Performance

This Agreement takes effect when approved by the Cook County Board and its term shall begin
on October 1, 2013 ("Effective Date") and continue until September 30, 2016 or until this
Agreement is terminated in accordance with its terms, whichever occurs first.

b) imeliness of Performance

1) ontractor must provide the Services and Deliverables within the term and within the
time limits required under this Agreement, pursuant to the provisions of Section 4.a and Exhibit
1.Further, Contractor acknowledges that TIME IS OF THE ESSENCE and that the failure of
Contractor to comply with the time limits described in this Section 4.2 may result in economic or
other 10fses to the County.

ii) Nelther Contractor nor Contractor’s agents, employees or Subcontractors are entitled to
any danpages from the County, nor is any party entitled to be reimbursed by the County, for
damages, charges or other losses or expenses incurred by Contractor by reason of delays or
hindranFes in the performance of the Services, whether or not caused by the County.

c) JAgreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to extend
this Agreement for up to two (2) additional one-year periods under the same terms and
conditions as this original Agreement, except as provided otherwise in this Agreement, by notice
in writing to Contractor . After notification by the Chief Procurement Officer, this Agreement
must b modified to reflect the time extension in accordance with the provisions of Section 10.c.

ART ICLE S) COMPENSATION
a) Basis of Payment

The County will pay Contractor according to the Schedule of Compensation in the attached
Exhibit 2 for the successful completion of services.

Method of Payment

All invoices submitted by the Contractor shall be in accordance with the cost provisions
according to the Schedule of Compensation in the attached Exhibit 2. The invoices shall contain
a detaﬂled description of the Deliverables for which payment is requested. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Contractor as of the date of the

1nvo1c‘ and shall be submitted together with a properly completed County Voucher form (29A).
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Invoices for new charges shall not include “past due” amounts, if any, which amounts must be
set forth on a separate invoice. No payments shall be made with respect to invoices which do not

include

the County Voucher form or which otherwise fail to comply with the requirements of

this paragraph. Contractor shall not be entitled to invoice the County for any late fees or other

penalties.

©)

Funding

The source of funds for payments under this Agreement is identified in Exhibit 2, Schedule of

Compe

nsation. Payments under this Agreement must not exceed the dollar amount shown in

Exhibit| 2 without a written amendment in accordance with Section 10.c.

d)

Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of the County
for payments to be made under this Agreement, then the County will notify Contractor in writing
of that occurrence, and this Agreement will terminate on the earlier of the last day of the fiscal

period {

for which sufficient appropriation was made or whenever the funds appropriated for

payment under this Agreement are exhausted. Payments for Services completed to the date of
notification will be made to Contractor. No payments will be made or due to Contractor and
under this Agreement beyond those amounts appropriated and budgeted by the County to fund
payments under this Agreement.

€)

Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of

Exemption Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax and

Munici

pal Retailers' Occupation Tax do not apply to deliverables, materials or services purchased

by the County by virtue of statute. The price or prices quoted herein shall include any and all other

federal
Illinois

price of

and/or state, direct and/or indirect taxes which apply to this Contract. The County s State of
Sales Tax Exempt1on Identification No. is E-9998-2013-05.
Price Reducﬁdn

If at any time after the contract award, Contractor makes a general price reduction in the
f any of the Deliverables, the equivalent price reduction based on similar quantities and/or

considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section 5.f., Price Reduction, a general price reduction shall include reductions in the effective

price charged by Contractor by reason of rebates, financial incentives, discounts, value points or

other benefits with respect to the purchase of the Deliverables. Such price reductions shall be
effective at the same time and in the same manner as the reduction Contractor makes in the price of

the Deli

Cook Count]

iverables to its prospective customers generally.
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g)
To the

Contractor Credits

extent the Contractor gives credits toward future purchases of goods or services, financial

incentives, discounts, value points or other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Contractor shall reflect any such credits on its invoices and in the amounts it
invoices the County.

- ARTICLE 6) DISPUTES

by the

Any dispute arising under the Contract between the County and Contractor shall be decided
Chief Procurement Officer. The complaining party shall submit a written statement

detailing the dispute and specifying the specific relevant Contract provision(s) to the Chief
Procurement Officer. Upon request of the Chief Procurement Officer, the party complained

against

shall respond to the complaint in writing within five days of such request. The Chief

Procurement Officer will reduce her decision to writing and mail or otherwise furnish a copy
thereof to the Contractor. The decision of the Chief Procurement Officer will be final and binding.
Dispute resolution as provided herein shall be a condition precedent to any other action at law or in

equity.

However, unless a notice is issued by the Chief Procurement Officer indicating that

additional time is required to review a dispute, the parties may exercise their contractual remedies,

if any,

if no decision is made within sixty (60) days following notification to the Chief

Procurement Officer of a dispute. No inference shall be drawn from the absence of a decision by
the Chief Procurement Officer. Notwithstanding a dispute, Contractor shall continue to discharge
all its obligations, duties and responsibilities set forth in the Contract during any dispute resolution
proceeding unless otherwise agreed to by the County in writing.

ARTICLE 7) COMPLIANCE WITH ALL LAWS

The Contractor shall observe and comply with the laws, ordinances, regulations and codes

of the Federal, State, County and other local government agencies which may in any manner affect
the performance of the Contract including, but not limited to, those County Ordinances set forth in
the Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Contractor's employees, agents or subcontractors shall be the responsibility of
the Contractor.

require

Cook Count
Evening Rej

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees
d hereunder.
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ARTICLE 8) SPECIAL CONDITIONS

a)

Warranties and Representations

In conngction with signing and carrying out this Agreement, Contractor:

i)
Service
license

ii)

warrants that Contractor is appropriately licensed under Illinois law to perform the
s required under this Agreement and will perform no Services for which a professional
is required by law and for which Contractor is not appropriately licensed;

warrants it is financially solvent; it and each of its employees, agents and Subcontractors

of any tier are competent to perform the Services required under this Agreement; and Contractor
is legally authorized to execute and perform or cause to be performed this Agreement under the

terms a

iii)

nd conditions stated in this Agreement;

warrants that it will not knowingly use the services of any ineligible Contractor or

Subcontractor for any purpose in the performance of its Services under this Agreement;

iv)

warrants that Contractor and its Subcontractors are not in default at the time this

Agreement is signed, and have not been considered by the Chief Procurement Officer to have,
within 5 years immediately preceding the date of this Agreement, been found to be in default on
any contract awarded by the County ;

V)

represents that it has carefully examined and analyzed the provisions and requirements of

this Agreement; it understands the nature of the Services required; from its own analysis it has
satisfied itself as to the nature of all things needed for the performance of this Agreement; this
Agreement is feasible of performance in accordance with all of its provisions and requirements,
and Contractor warrants it can and will perform, or cause to be performed, the Services in strict
accordance with the provisions and requirements of this Agreement;

vi)

represents that Contractor and, to the best of its knowledge, its Subcontractors are not in

violation of the provisions of the Illinois Criminal Code, 720 ILCS 5/33E as amended, and the

Illinois
vii)

connect
termingd

b)

i)

Municipal Code, 65 ILCS 5/11-42.1-1; and

acknowledges that any certification, affidavit or acknowledgment made under oath in
ion with this Agreement is made under penalty of perjury and, if false, is also cause for
tion under Sections 9.1 and 9.3.

Ethics

In addition to the foregoing warranties and representations, Contractor warrants:
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(1)

interest

no officer, agent or employée of the County is employed by Contractor or has a financial
directly or indirectly in this Agreement or the compensation to be paid under this

Agreement except as may be permitted in writing by the Board of Ethics.

@)

no payment, gratuity or offer of employment will be made in connection with this

Agreement by or on behalf of any Subcontractors to the prime Contractor or higher tier
Subcontractors or anyone associated with them, as an inducement for the award of a subcontract

or order.

©)

Joint and Several Liability

If Contractor, or its successors or assigns, if any, is comprised of more than one individual or
other legal entity (or a combination of them), then under this Agreement, each and without

limitati

on every obligation or undertaking in this Agreement to be fulfilled or performed by

Contractor is the joint and several obligation or undertaking of each such individual or other
legal entity.

d)

Business Documents

At the request of the County, Contractor must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as applicable.

€)
i)

Conflicts of Interest

No member of the governing body of the County or other unit of government and no

other officer, employee or agent of the County or other unit of government who exercises any
functions or responsibilities in connection with the Services to which this Agreement pertains is

permitt
delegat

ed to have any personal interest, direct or indirect, in this Agreement. No member of or
e to the Congress of the United States or the Illinois General Assembly and no

Commissioner of the Cook County Board or County employee is allowed to be admitted to any

share o

ii)

r part of this Agreement or to any financial benefit to arise from it.

Contractor covenants that it, and to the best of its knowledge, its Subcontractors if any

(collectively, "Consulting Parties"), presently have no direct or indirect interest and will not
acquire any interest, direct or indirect, in any project or contract that would conflict in any
manner or degree with the performance of its Services under this Agreement.

iii)
and the
permitt

Upon the request of the County, Contractor must disclose to the County its past client list
names of any clients with whom it has an ongoing relationship. Contractor is not
ed to perform any Services for the County on applications or other documents submitted

to the County by any of Contractor’s past or present clients. If Contractor becomes aware of a
conflict, it must immediately stop work on the assignment causing the conflict and notify the

County.
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iv)

Without limiting the foregoing, if the Consulting Parties assist the County in determining

the advisability or feasibility of a project or in recommending, researching, preparing, drafting or

~ issuing

a request for proposals or bid specifications for a project, the Consulting Parties must not

participate, directly or indirectly, as a prime, subcontractor or joint venturer in that project or in
the preparation of a proposal or bid for that project during the term of this Agreement or
afterwards. The Consulting Parties may, however, assist the County in reviewing the proposals

or bids
entities

V)

having

for the project if none of the Consulting Parties have a relationship with the persons or
that submitted the proposals or bids for that project.

The Contractor further covenants that, in the performance of this Agreement, no person
any conflicting interest will be assigned to perform any Services or have access to any

confidential information, as defined in Section 3.11 of this Agreement. If the County, by the
Chief Procurement Officer in his reasonable judgment, determines that any of Contractor's
Services for others conflict with the Services Contractor is to render for the County under this
Agreement, Contractor must terminate such other services immediately upon request of the

County

vi)

Furthermore, if any federal funds are to be used to compensate or reimburse Contractor

under this Agreement, Contractor represents that it is and will remain in compliance with federal
restrictions on lobbying set forth in Section 319 of the Department of the Interior and Related

Agenci

es Appropriations Act for Fiscal year 1990, 31 U.S.C. § 1352, and related rules and

regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to be
used, Contractor must execute a Certification Regarding Lobbying, which will be attached as an

exhibit

f)

and incorporated by reference as if fully set forth here.

Non-Liability of Public Officials

Contractor and any assignee or Subcontractor of Contractor must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or hold any

official

employee or agent of the County personally liable to them under any term or provision

of this Agreement or because of the County's execution, attempted execution or any breach of
this Agreement.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET :

a)

The fol

i)

Events of Default Defined
lowing constitute events of default:

Any material misrepresentation, whether negligent or willful and whether in the

inducement or in the performance, made by Contractor to the County.

Cook Count
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ii) Contractor's material failure to perform any of its obligations under this Agreement
including the following:

(a) Failure due to a reason or circumstances within Contractor's reasonable control to
perform the Services with sufficient personnel and equipment or with sufficient material to
ensure the performance of the Services;

(b) Failure to perform the Services in a manner reasonably satisfactory to the Chief
Procurement Officer or inability to perform the Services satisfactorily as a result of insolvency,
filing for bankruptcy or assignment for the benefit of creditors;

(c) Failure to promptly re-perform within a reasonable time Services that were rejected as
erroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Contractor's reasonable control; and

(e) Failure to comply with any other material term of this Agreement, including the
provisions concerning insurance and nondiscrimination.

i) Any change in ownership or control of Contractor without the prior written approval of
-the Chief Procurement Officer, which approval the Chief Procurement Officer will not
unreasonably withhold.

iv) Contractor's default under any other agreement it may presently have or may enter into
with the County during the life of this Agreement. Contractor acknowledges and agrees that in
the event of a default under this Agreement the County may also declare a default under any
such other Agreements.

(v)  [ailure to comply with Section 7a. in the performance of the Agreement.

(vi)  Contractor’s repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement Officer indicate a
- willful or reckless disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County’s sole option, to
declare|Contractor in default. The Chief Procurement Officer may in his sole discretion give
Contractor an opportunity to cure the default within a certain period of time, which period of
time must not exceed 30 days, unless extended by the Chief Procurement Officer. Whether to
declare Contractor in default is within the sole discretion of the Chief Procurement Officer and
neither that decision nor the factual basis for it is subject to review or challenge under the
Disputes provision of this Agreement.
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The Chief Procurement Officer will give Contractor written notice of the default, either in the
form of/a cure notice ("Cure Notice"), or, if no opportunity to cure will be granted, a default
notice ("Default Notice"). Ifthe Chief Procurement Officer gives a Default Notice, he will also
indicate any present intent he may have to terminate this Agreement, and the decision to
terminate (but not the decision not to terminate) is final and effective upon giving the notice.
The Chief Procurement Officer may give a Default Notice if Contractor fails to effect a cure
within the cure period given in a Cure Notice. When a Default Notice with intent to terminate is

given a

5 provided in this Section 9.b and Article 11,Contractor must discontinue any Services,

unless otherwise directed in the notice, and deliver all materials accumulated in the performance
of this Agreement, whether completed or in the process, to the County. After giving a Default

Notice,

i)

the County may invoke any or all of the following remedies:

The right to take over and complete the Services, or any part of them, at Contractor’s

expense and as agent for Contractor, either directly or through others, and bill Contractor for the

cost of
and the

the Services, and Contractor must pay the difference between the total amount of this bill
amount the County would have paid Contractor under the terms and conditions of this

Agreement for the Services that were assumed by the County as agent for the Contractor under
this Section 9.2;

ii)

The right to terminate this Agreement as to any or all of the Services yet to be performed

effective at a time specified by the County;

iii)

remedy;

iv)
V)

Vi)

County.

The right of specific performance, an injunction or any other appropriate equitable

The right to money damages;
The right to withhold all or any part of Contractor's compensation under this Agreement;

The right to consider Contractor non-responsible in future contracts to be awarded by the

If the Chief Procurement Officer considers it to be in the County’s best interests, he may elect
not to declare default or to terminate this Agreement. The parties acknowledge that this
provision is solely for the benefit of the County and that if the County permits Contractor to
continue to provide the Services despite one or more events of default, Contractor is in no way
relieved of any of its responsibilities, duties or obligations under this Agreement, nor does the
County waive or relinquish any of its rights.

The remedies under the terms of this Agreement are not intended to be exclusive of any other
remedies provided, but each and every such remedy is cumulative and is in addition to any other

remedit
any rig|

Cook Count}
Evening Rep

s, existing now or later, at law, in equity or by statute. No delay or omission to exercise
ht or power accruing upon any event of default impairs any such right or power, nor is it a
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waiver of any event of default nor acquiescence in it, and every such right and power may be
exercised from time to time and as often as the County considers expedient.

¢) Early Termination

In addition to termination under Sections 9.1 and 9.2 of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it, at any
time by a notice in writing from the County to Contractor. The County will give notice to
Contractor in accordance with the provisions of Article 11. The effective date of termination will
be the date the notice is received by Contractor or the date stated in the notice, whichever is later.
If the County elects to terminate this Agreement in full, all Services to be provided under it must
cease and all materials that may have been accumulated in performing this Agreement, whether
completed or in the process, must be delivered to the County effective 10 days after the date the
notice is considered received as provided under Article 11 of this Agreement (if no date is given)
or upon the effective date stated in the notice.

After the notice is received, Contractor must restrict its activities, and those of its Subcontractors,
to winding down any reports, analyses, or other activities previously begun. No costs incurred
after the effective date of the termination are allowed. Payment for any Services actually and
satisfactorily performed before the effective date of the termination is on the same basis as set
forth in Article 5, but if any compensation is described or provided for on the basis of a period
longer than 10 days, then the compensation must be prorated accordingly. No amount of
compensation, however, is permitted for anticipated profits on unperformed Services. The
County and Contractor must attempt to agree on the amount of compensation to be paid to
Contractor, but if not agreed on, the dispute must be settled in accordance with Article 6 of this
Agreement. The payment so made to Contractor is in full settlement for all Services
satisfactorily performed under this Agreement.

Contractor must include in its contracts with Subcontractors an early termination provision in
form and substance equivalent to this early termination provision to prevent claims against the
County arising from termination of subcontracts after the early termination. Contractor will not
be entitled to make any early termination claims against the County resulting from any
Subcontractor’s claims against Contractor or the County to the extent inconsistent with this
provision.

If the County's election to terminate this Agreement for default under Sections 9.1 and 9.2 is
determined in a court of competent jurisdiction to have been wrongful, then in that case the
termination is to be considered to be an early termination under this Section 9.3.

d) Suspension

The County may at any time request that Contractor suspend its Services, or any part of them, by
giving |15 days prior written notice to Contractor or upon informal oral, or even no notice, in the
event of emergency. No costs incurred after the effective date of such suspension are allowed.
Contractor must promptly resume its performance of the Services under the same terms and
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conditians as stated in this Agreement upon written notice by the Chief Procurement Officer and
such equitable extension of time as may be mutually agreed upon by the Chief Procurement
Officer and Contractor when necessary for continuation or completion of Services. Any
additional costs or expenses actually incurred by Contractor as a result of recommencing the
Services must be treated in accordance with the compensation provisions under Article 5 of this
Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45 days
within any one year of this Agreement. If the total number of days of suspension exceeds 45
days, Contractor by written notice may treat the suspension as an early termination of this
Agreement under Section 9.3.

ight to Offset
n connection with performance under this Agreement:
The CoJmty may offset any excess costs incurred:

(1) f the County terminates this Agreement for default or any other reason resulting from
Contractor ’s performance or non-performance;

(i1) f the County exercises any of its remedies under Section 9.2 of this
Agree ent; or

(iii) f the County has any credits due or has made any overpayments under this
Agree

The C“lnty may offset these excess costs by use of any payment due for Services completed
before the County terminated this Agreement or before the County exercised any remedies. If the
amount offset is insufficient to cover those excess costs, Contractor is liable for and must
promptly remit to the County the balance upon written demand for it. This right to offset is in
addition to and not a limitation of any other remedies available to the County.

f) elays

Contractor agrees that no charges or claims for damages shall be made by Contractor for any
delays L)r hindrances from any cause whatsoever during the progress of any portion of this
Contract. '
g.) repaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the County has

prepaid |for any Deliverables, Contractor shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the
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effectiv
effectiv

e date of the termination. The refund shall be made within fourteen (14) days of the
e date of termination.

ARTICLE 10) GENERAL CONDITIONS

a)
i)

Entire Agreement

General

This Agreement, and the exhibits attached to it and incorporated in it, constitute the entire
agreement between the parties and no other warranties, inducements, considerations, promises or
interpretations are implied or impressed upon this Agreement that are not expressly addressed in
this Agreement.

ii)

No Collateral Agreements

Contractor acknowledges that, except only for those representations, statements or promises

express

ly contained in this Agreement and any exhibits attached to it and incorporated by

reference in it, no representation, statement or promise, oral or in writing, of any kind
whatsoever, by the County, its officials, agents or employees, has induced Contractor to enter
into this Agreement or has been relied upon by Contractor , including any with reference to: (i)
the meaning, correctness, suitability or completeness of any provisions or requirements of this
Agreement; (ii) the nature of the Services to be performed; (iii) the nature, quantity, quality or

volume

of any materials, equipment, labor and other facilities needed for the performance of this

Agreement; (iv) the general conditions which may in any way affect this Agreement or its
performance; (v) the compensation provisions of this Agreement; or (vi) any other matters,
whether similar to or different from those referred to in (i) through (vi) immediately above,

affectin

perform

iii)

Contrac
forming
this Agt

wished
stateme

omitted
promise
reliance

Cook County

Evening Rep!

g or having any connection with this Agreement, its negotiation, any discussions of its
lance or those employed or connected or concerned with it.

No Omissions

tor acknowledges that Contractor was given an opportunity to review all documents
 this Agreement before signing this Agreement in order that it might request inclusion in
reement of any statement, representation, promise or provision that it desired or on that it
to place reliance. Contractor did so review those documents, and either every such

nt, representation, promise or provision has been included in this Agreement or else, if

, Contractor relinquishes the benefit of any such omitted statement, representation,

> or provision and is willing to perform this Agreement in its entirety without claiming
on it or making any other claim on account of its omission.
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b)

Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by the

parties

©)

and each to be considered an original having identical legal effect.

Modifications and Amendments

The parties may during the term of the Contract make modifications and amendments to the
Contract but only as provided in this section. Such modifications and amendments shall only be

made b

In the ¢
Officer

y mutual agreement in writing.

ase of Contracts approved by the Chief Procurement Officer, the Chief Procurement
may amend a contract provided that any such amendment does not extend the Contract

by more than one (1) year, and further provided that the total cost of all such amendments does
not increase the total amount of the Contract beyond $150,000. In the case of contracts approved
by the Board, the CPO shall have the authority to execute Contract amendments on Contracts
approved by the Board; provided, however, that the total of such amendments does not extend
the Contracts by more than one (1) year and does not increase the original Contract by more than
$150,000 during the term of the Contract. The “amount” of a Contract shall mean the maximum

amount

payable under such Contract.

No person has the power or authority to approve, authorize or execute an amendment to the
Contract in the amount of $150,000 or more without approval of the County Board.

Contractor is hereby notified that, except for modifications and amendments which are made in
accordance with this Sectionl0.c., Modifications and Amendments, no County department or

employ

ee thereof has authority to make any modifications or amendments to this Contract. Any

modifications or amendments to this Contract made without the express written approval of the

Board,

d)

or where applicable, the Chief Procurement Officer is void and unenforceable.
Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois.

The Contractor irrevocably agrees that, subject to the County's sole and absolute election to the

contrary
arising
be litig;
Contrac
Contrag
against

Cook County
Evening Rep

y, any action or proceeding in any way, manner or respect arising out of the Contract, or
from any dispute or controversy arising in connection with or related to the Contract, shall
ated only in courts within the Circuit Court of Cook County, State of Illinois, and the
tor consents and submits to the jurisdiction thereof. In accordance with these provisions,
tor waives any right it may have to transfer or change the venue of any litigation brought
it by the County pursuant to this Contract.
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e) - Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all cases
because it conflicts with any other provision or provisions of this Agreement or of any
constitution, statute, ordinance, rule of law or public policy, or for any other reason, those
circumstances do not have the effect of rendering the provision in question invalid, illegal,
inoperative or unenforceable in any other case or circumstances, or of rendering any other
provision or provisions in this Agreement invalid, illegal, inoperative or unenforceable to any
extent whatsoever. The invalidity, illegality, inoperativeness or unenforceability of any one or
more phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

) Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the benefit of the
parties and their respective legal representatives, successors and assigns.

g) Cooperation

Contractor must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own terms,
Contractor must make every effort to assure an orderly transition to another provider of the
Services, if any, orderly demobilization of its own operations in connection with the Services,
uninterrupted provision of Services during any transition period and must otherwise comply with
the reasonable requests and requirements of the Department in connection with the termination
or expiration.

h) Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to law or
ordinance or that would result in or promote the violation of any federal, state or local law or
ordinance.

Wheneyer under this Agreement the County by a proper authority waives Contractor's
performance in any respect or waives a requirement or condition to either the County's or
Contractor 's performance, the waiver so granted, whether express or implied, only applies to the
particular instance and is not a waiver forever or for subsequent instances of the performance,
requirement or condition. No such waiver is a modification of this Agreement regardless of the
number of times the County may have waived the performance, requirement or condition. Such
waivers must be provided to Contractor in writing.
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i) Independent Contractor

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise
recognize a joint venture, partnership, corporation or other formal business association or
organization of any kind between Contractor and the County. The rights and the obligations of
the parties are only those expressly set forth in this Agreement. Contractor must perform under
this Agreement as an independent contractor and not as a representative, employee, agent, or
partner of the County.

This Agreement is between the County and an independent contractor and, if Contractor is an
individual, nothing provided for under this Agreement constitutes or implies an employer-

employ%ee relationship such that:

1) he County will not be liable under or by reason of this Agreement for the payment of
any compensation award or damages in connection with the Contractor performing the Services
required under this Agreement.

ii) ontractor is not entitled to membership in the County Pension Fund, Group Medical
Insurance Program, Group Dental Program, Group Vision Care, Group Life Insurance Program,
Deferred Income Program, vacation, sick leave, extended sick leave, or any other benefits
ordinarily provided to individuals employed and paid through the regular payrolls of the County.

iii) he County is not required to deduct or withhold any taxes, FICA or other deductions
from any compensation provided to the Contractor.

i) overnmental Joint Purchasing Agreement

Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525) and the Joint
Purchase Agreement approved by the Cook County Board of Commissioners (April 9, 1965), other units
of government may purchase goods or services under this contract.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly given if
hand delivered or if deposited in the United States mail, postage prepaid, registered or certified,
return receipt requested. Notice as provided herein does not waive service of summons or process.

If to the County: Juvenile Probation & Court Services
1100 S. Hamilton Avenue

Chicago, Illinois 60612

Attention: Director of Financial Control

and
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COOK COUNTY CHIEF PROCUREMENT OFFICER
118 North Clark Street, Room 1018

Chicago, Illinois 60602

(Include County Contract Number on all notices)

If to Contractor: Aunt Martha’s Youth Service Center, Inc.

19990 Governors Highway
Olympia Fields, IL 60461
Attention: Dr. Theresa Miller, Vice President

Changes in these addresses must be in writing and delivered in accordance with the provisions of
this Article 11. Notices delivered by mail are considered received three days after mailing in
accordance with this Article 11. Notices delivered personally are considered effective upon
receipt, Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Contractor is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person
signing on behalf of Contractor have been made with complete and full authority to commit
Contractor to all terms and conditions of this Agreement, including each and every

represe
certific

ntation, certification and warranty contained in it, including the representations,
ations and warranties collectively incorporated by reference in it.
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This Eg

Bidder

‘(Propo:

‘ INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

onomic Disclosure Statement and Execution Document (“EDS”) is to be completed and executed by every
on a County contract, every party responding to a Request for Proposals or Request for Qualifications
er’), and others as required by the Chief Procurement Officer. If the Undersigned is awarded a contract

pursuant to the procurement process for which this EDS was submitted (the “Contract’), this Economic Disclosure
Statement and Execution Document shall stand as the Undersigned’s execution of the Contract.

Definitions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to

such te

other d

Sectiol
require

pcuments, as applicable.

“Affiliated Entity” means a person or entity that, directly or indirectly: controls the Bidder, is
controlled by the Bidder, or is, with the Bidder, under common control of another person or entity.
Indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facilities and equipment; common use of employees; and
organization of a business entity following the ineligibility of a business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substantially the same management, ownership or principals as the ineligible entity.

“Bidder,” “Proposer,” “Undersigned,” or “Applicant,” is the person or entity executing this
EDS. Upon award and execution of a Contract by the County, the Bidder, Proposer, Undersigned
or Applicant, as the case may be, shall become the Contractor or Contracting Party.

"Proposal,” for purposes of this EDS, is the Undersigned's complete respbnse to an RFP/RFQ, or
if no RFQ/RFP was issued by the County, the “Proposal” is such other proposal, quote or offer
submitted by the Undersigned, and in any event a “Proposal” includes this EDS .

Clerk's Office website (http://www.cookctyclerk.com/sub/ordinances.asp). This page can also be
accessed by going to www.cookctyclerk.com, clicking on the tab labeled “County Board
Proceedings,” and then clicking on the link to “Cook County Ordinances.”

“Contractor” or “Contracting Party” means the Bidder, Proposer or Applicant with whom the
County has entered into a Contract.

“EDS” means this complete Economic Disclosure Statement and Execution Document, including
all sections listed in the Index and any attachments.

“Lobby” or “lobbying” means to, for compensation, attempt to influence a County ofﬁcialv or
County employee with respect to any County matter.

“Lobbyist” means any person or entity who lobbies.

“Prohibited Acts” means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Under

“Code” means the Code of Ordinances, Cook County, lllinois available through the Cook County

rms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, or

ns 1 through 3: MBE/WBE Documentation. Sections 1 and 2 must be completed in order to satisfy the
ments of the County’'s MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. If the

igned believes a waiver is appropriate and necessary, Section 3, the Petition for Waiver of MBE/WBE
Participation must be completed.

Section 4: Certifications. Section 4 sets forth certifications that are required for contracting parties under the Code.
Execution of this EDS constitutes a warranty that all the statements and certifications contained, and all the facts
stated, |in the Certifications are true, correct and complete as of the date of execution.

Section 5: Economic and Other Disclosures Statement. Section 5 is the County’s required Economic and Other
Disclosures Statement form. Execution of this EDS constitutes a warranty that all the information provided in the
true, correct and complete as of the date of execution, and binds the Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.

EDS i

EDS-i
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

three copies of the appropriate Signature Page. Section 6 is the form for a sole proprietor; Section 7 is the form for a
partnership or joint venture; Section 8 is the form for a Limited Liability Corporation, and Section 9 is the form for a
corporation. Proper execution requires THREE ORIGINALS; therefore, the appropriate Signature Page must be filled
in, three copies made, and all three copies must be properly signed, notarized and submitted. The forms may be
printed and completed by typing or hand writing the information required.

: Sectio%s 6,7, 8, 9: Execution Forms. The Bidder executes this EDS, and the Contract, by. completing and signing

Required Updates. The information provided in this EDS will be kept current. In the event of any change in any
information provided, including but not limited to any change which would render inaccurate or incomplete any
certification or statement made in this EDS, the Undersigned will supplement this EDS up to the time the County
takes action, by filing an amended EDS or such other documentation as is requested.

Additional Information. The County's Governmental Ethics and Campaign Financing Ordinances, impose certain
duties T;nd obligations on persons or entities seeking County contracts, work, business, or transactions. For further
information please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602)| or visit our web-site at www.cookcountygov.com and go to the Ethics Department link. The Bidder must
comply fully with the applicable ordinances.

EDS-ii
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BIDDERI

MBE/WBE UTILIZATION PLAN (SECTION 1)

listed in the General Conditions.

of Contract Compliance)

D Direct Participation of MBE/WBE Firms

BIDDER/PROPOSER MBE/WBE STATUS: (check the appropriate line)

PROPOSER HEREBY STATES that all MBE/WBE firms included in this Plan are certified MBEs/WBES by at least one of the entities

Bidder/Proposer is a certified MBE or WBE firm. (if so, attach copy of appropriate Letter of Certification)
Bidder/Proposer is a Joint Venture and one or more Joint Venture partners are certified MBEs or WBEs. (If so,

attach copies of Letter(s) of Certification, a copy of Joint Venture Agreement clearly describing the role of the MBE/WBE
firm(s) and its ownership interest in the Joint Venture and a completed Joint Venture Affidavit — available from the Office

X Bidder/Proposer is not a certified MBE or WBE firm, nor a Joint Venture with MBE/WBE partners, but will utilize MBE
and WBE firms either directly or indirectly in the performance of the Contract. (If so, complete Sections It and ).

Indirect Participation of MBE/WBE Firms

Where goals have not been achieved through direct participation, Bidder/Proposer shall include documentation outiining efforts to

achieve [
achieve [
Participa

tion be considered.

Direct Participation at the time of Bid/Proposal submission. Indirect Participation will only be considered after all efforts to
Direct Participation have been exhausted. Only after written documentation of Good Faith Efforts is received will Indirect

MBESs/WBES that will perform as subcontractors/suppliers/consultants include the following:
Twist Office Products

MBE/WBE Firm:
Address: 111 W. Main Street Bensenville, IL 60106
E-mail: wpike@twistop.com

Contact Person; Wendy Pike

Phone: 630/766-3700

Attach additional sheets as needed.

Dollar Amount Participation: $ $5,000
Percen; Amount of Participation: 1% %
*Letter of Intent attached? Yes No
*Letter of Certification attached? Yes No
MBE/WBE Firm: Open Kitchens
Address: 1161 W. 21st Street Chicago, IL 60608 I
E-mail: '
Contact Person: Phone. 312/666-5335
Dollar Amount Participation: $ $30,240
Percent Amount of Participation: 7% %
*Letter of Intent attached? Yes No
*Letter of Certification attached? Yes No

*Additiohally, all Letters of Intent, Letters of Certification and documentation of Good Faith Efforts omitted from this
bid/proposal must be submitted to the Office of Contract Compliance so as to assure receipt by the Contract
Compliance Administrator not later than three (3) business days after the Bid Opening date.

EDSA1
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'COOK COUNTY GOVERNMENT LETTER OF INTENT {SECTION 2)

MMWBE Fim: __Twist Office Products Certifying Agency: State oL Timois - (O )
Address: 111 W. Main Street Centification Expiration Date: vo| wh

City/State: Bensenville, 760106 FEN# le - OBAS5 330D

Phone: (630)766.3700 _ Fax(630) 766.4513  Contact Person: LL:LVWL\%/?lk(/

Email. _| wpike@twistop.com Contract #

Participation: [ ]Direct K indirect

Will the M/WBE firm be subcontracting any of the performance of this contract to another firm?

[XINo [ ]Yes-Please attach explanation. Proposed Subcontractor:

The undﬁrsigned MMWBE is prepared to provide the following Commodities/Services for the above named Project/ Contract:
Office Supplies

Indicate Te Dollar Amount, or Percentage, and the Terms of Payment for the above-described Commodities/ Sesvices:

__.._‘@.54.0_0_0_:_3.%1;-90

{If more s‘paee is needed fo fully describe M/WBE Firm’s proposed scope of work and/or payment schedule, attach aduitional sheets)

THE UNI ERSIGNED PARTIES AGREE that this Letter of Intent will become a binding Subcontract Agreement condiioned upon the
Bidder/P S d(rzenﬁ a Signed contract from the County of Cook. The Undersigned Pames do also certify that they did not affix their
signatures: ; is document untiléll areas under Description of Service/ Sup sted.
‘ V4 s—&)

Signature (MWBE) ¢ Signature {Prime Bidder/Proposer)

W Pike Chris Nordloh
Print N Print Name ,

Twijst Office Products Aunt Martha' s Youth Service Center
Firm NavTe Firm Na

) [/0 / /3 : / '5 /

Dae | 7 Date
Subscrit;-td and swom before me Subscribed and swom before me
this/ O | day of ;; %[ %
Notary Public

SEg- omcmsm o

SHARI RODRIGUEZ

NOTARY PUBLIC - STATE QF-ALUINOIS
MY COMMISSION EXPIRES MRRCH 8, 2015

OFFICIAL SEAL
ANNETTE P HANNAH

Notary Public - State of liinois
EDS-2 My Commission Expires May 4, 2014
‘ 1.10




COOK COUNTY GOVERNMENT LETTER OF INTENT (SECTION 2}

MwsE Firm: _ OPen Kitchens, Inc. Cerfifying Agency:

Address; 1161 W. 2lst St. Certification Expiration Date:.
CityiState: __~ Chicago 7, 60608 FEIN#

Phone: |[312/666-5335  Fax Contact Person:

Email:A el efun Me. = 20 Ao ke, “54n Contract #:

Participafion: [ ]Direct [Xl Indirect

Will the M/WBE firm be subcontracting any of the performance of this contract to another firm?

[y 1 No

[ ]Yes-Please attach explanafion. Proposed Subcontractor:

The undersigned MAWBE is prepared to provide the following Comhodities/Services for the above named Project/ Contract:

P

repére and deliver daily meals for vouth

Indicate

he Doliar Amount, or Percentage, and the Terms of Payment for the above-described Commodities/ Services:

$30,240; Net-90

{If more 3pace is needed fo fully describe MAWBE Firm's proposed scope of work and/or payment schedule, attach additional sheets)
THE UNDERSIGNED PARTIES AGREE that this Letter of Intent will become a binding Subcontract Agreement conditioned upon the
Bidder/Proposer’s receipt of a signed contract from the County of Cook. The Undersigned Patties do also cerfify that they did not affix their
SIQnatures to this doc;ym all greas under Description of Service/ Supply and
~7 4 “; Z‘Z/Z/
§§natur€ {(M/WBE) ’ Signature (Prime Bidder/Proposer)
7?4 ese M Feoré. Chris Nordloh.
Print Name Print Name
Open Kitchens Aunt Martha's Youth Service Center, Inc.
Firm Name ' Firm Name

5

Date

- Subscrib

s L Al

Notary P!

SEAL

/3/b0 (2 573/,

Date

ed and swomn before me Subscn'bed and swom before me

s Byo N oy 243 ‘
foﬂ‘&%c S

Notary Pub TR VS Nt

(al:te
SEAL
OFFICIAL SEAL
HERLINDA PADILLA
Notary Pubic - State of linols
Onumnion Expices Jan 24, 2516
EDS-2
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B.

PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3)

BIDDER/PROPOSER HEREBY REQUESTS:

D FULL MBE WAIVER D FULL WBE WAIVER
REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION)

7% % of Reduction for MBE Participation
17 % of Reduction for WBE Participation

REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporting documentation shall
be_submitted with this request. i such supporting documentation cannot be submitted with bid/proposal/quotation, such

documentation shall be submitted directly to the Office of Contract Compliance no later than three (3) days from the date of

submission date.

]

|

T

(1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or services required by the contract.
(Please explain)

{2) The specifications and necessary requirements for performing the contract make it impossible or economically
infeasible to divide the contract to enable the contractor to utilize MBEs and/or WBEs in accordance with the
applicable participation. {Please explain)

{3) Price(s) quoted by potential MBEs and/or WBES are above competitive levels and increase cost of doing business
and would make acceptance of such MBE and/or WBE bid economically impracticable, taking into consideration
the percentage of total contract price represeated by such MBE and/or WBE bid. (Please explain)

{4) There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or
WBE firms. (Please explain)

GOOD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION

{1) Made timely written solicitation to identified MBEs and WBEs for utilization of goods and/or services;
and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,
terms and conditions of the proposal to enable MBEs and WBEs to prepare an informed response to
solicitation. (Please attach)

(2) Followed up initial solicitation of MBEs and WBEs to determine if firms are interested in doing
business. (Please attach)

(3) Advertised in a timely manner in one or more daily newspapers and/or trade publication for MBEs and
WBEs for supply of goods and services. (Please attach)

(4) Used the services and assistance of the Office of Contract Compliance staff. (Please explain)

(5) Engaged MBEs & WBEs for indirect participation. (Please explain)

OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.

EDS-3
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MBE/WBE Participation

Due to the specifications and necessary requirements for performing the contract, it is economically
infeasible to utilize MBEs and/or WBEs in accordance with the applicable participation, to the extent
required (35%).




CERTIFICATIONS (SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE UNDERSIGNED IS
CAUTIONED TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING
THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND
CORRECT AS OF THE DATE THE SIGNATURE PAGE IS SIGNED. THE UNDERSIGNED IS NOTIFIED THAT IF THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION.

A.

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
convyiction or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of lllinois, of bribery or attempting to bribe an officer
or employee of a unit of state, federal or local government or school district in the State of lllinois in that
officer's or employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
defined in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 et seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local
government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as defined
by the Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, et seq.;

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State;

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school

district within the State of illinois;

7 Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which
admission is a matter of record, whether or not such person or business entity was subject to prosecution for
the offense or offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in
sub-paragraphs (1) through (6) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the
dirgction or authorization of an officer, director or other responsible official of the business entity, and such Prohibited
Actioccurred within three years prior to the award of the contract. In addition, a business entity shall be disqualified if
an owner, partner or shareholder controlling, directly or indirectly, 20 % or more of the business entity, or an officer of
the business entity has performed any Prohibited Act within five years prior to the award of the Contract.

THjE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Section A, Persons-

and Entities Subject to Disqualification, that the Undersigned has not committed any Prohibited Act set forth in Section
A, and that award of the Contract to the Undersigned would not violate the provisions of such Section or of the Code.

1
|
BIEL—RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT: In accordance with 720 ILCS 5/33 E-11, neither the Undersigned
nor{ any Affiliated Entity is barred from award of this Contract as a result of a conviction for the violation of State laws
pro‘hibiting bid-rigging or bid rotating.

DRPG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned will provide a drug free workplace, as required by
Public Act 86-1459 (30 ILCS 580/2-11).

EDS-4
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DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned is not an owner or a parly responsible for the
payment of any tax or fee administered by Cook County, by a local municipality, or by the lllinois Department of Revenue,
which such tax or fee is delinquent, such as bar award of a contract or subconfract pursuant to the Code, Chapter 34,
Section 34-129.

HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County ("County”) shall engage in unlawful discrimination or sexual
harassment against any individual in the terms or conditions of employment, credit, public accommodations, housing, or
pro*ision of County facilities, services or programs (Code Chapter 42, Section 42-30 ef seq).

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compliance with the the lllinois Human Rights Act (775 ILCS
5/2-105), and agrees to abide by the requirements of the Act as part of its contractual obligations.

MAfBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary contractor currently conducts business operations in Northemn Ireland, or will conduct business during the
projected duration of a County contract, the primary contractor shall make all reasonable and good faith efforts to conduct
any| such business operations in Northem Ireland in accordance with the MacBride Principles for Northern Ireland as
deﬁLed in lllinois Public Act 85-1390. '

\
LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-127;

The Code requires that a living wage must be paid to individuals employed by a Contractor which has a County Contract
and by all subcontractors of such Contractor under a County Contract, throughout the duration of such County Contract.
TheT amount of such living wage is determined from time to time by, and is available from, the Chief Financial Officer of the
County.

For| purposes of this EDS Section 4, H, "Contract" means any written agreement whereby the County is committed to or
does expend funds in connection with the agreement or subcontract thereof. The term "Contract” as used in this EDS,
Section 4, |, specifically excludes contracts with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3) of the
United State Internal Revenue Code and recognized under the lllinois State not-for -profit law);

2) Community Development Block Grants;
3) Cook County Works Department;

4) Sheriffs Work Alternative Program; and
5) Department of Correction inmates.

EDS-5
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1.

REQUIRED DISCLOSURES (SECTION 5)
DISCLOSURE OF LOBBYIST CONTACTS

List all persons or entities that have made lobbying contacts on your behalf with respect to this contract

Name

Address

N/A

2,

"Local

LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER 34, SECTION 34-151(p);

Business" shall mean a person authorized to transact business in this State and having a bona fide establishment for

transacting business located within Cook County at which it was actually transacting business on the date when any competitive
solicitation for a public contract is first advertised or announced and further which émploys the majority of its regular, full time work
force within Cook County, including a foreign corporation duly authorized to transact business in this State and which has a bona
fide establishment for transacting business located within Cook County at which it was actually fransacting business on the date
when any competitive solicitation for a public contract is first advertised or announced and further which employs the majority of its
regular, full time work force within Cook County.

3.

a) Is Bidder a “Local Business" as defined above?
Yes: X No;
b) If yes, list business addresses within Cook County:

19990 Gopwerwoas A//Mmqs/’
ﬁ — — =
//VM’/MP j’/e//alf , 2L G046
c) 'Does Bidder employ the majority of its régular full-time workforce within Cook County?
Yes; X No:

THE CHILD SUPPORT ENFORCEMENT ORDINANCE (PREFERENCE (CODE, CHAPTER 34, SECTION 34-366)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitied to

receive

or renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County

Privilege, and may revoke any County Privilege.

and complete the following, based upon the definitions and other information included in such Affidavit.

All App’l{ants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-8)

-EDS-6
1.10.13




. 4. REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate provision below and providing all required information that either:

a) The following is a complete list of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S): __ Sse Attaehe X Lis f

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
OR:
b) ____The Undersigned owns no real estate in Cook County.
5. - EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unable to certify to any of the Certifications or any other statements contained in this EDS and not explained
elsewhere in this EDS, the Undersigned must explain below: '

7

If the letters, “NA”, the word "None” or “No Response” appears above, or if the space is left blank, it will be conclusively presumed
that the Undersigned certified to all Certifications and other statements contained in this EDS.

EDS-7
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cO

L)K COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 et seq.) requires that any Applicant for any County Action must disclose information
concerning ownérship interests in the Applicart. This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked|to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the Coupty Board or County Agency being voided.

"Applicant’ me

“County Action
ordinance ame
purchase of reg
"Entity” or "Leg
persons having
thereof.

This Disclosure o

1. An Applicant fg

2. An individual g
“Holder") must filé

Please print or ty
which each additi

ns any Entity or person making an application to the County for any County Action.

' means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ndment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
| estate.

al Entity” means a sole proprietorship, corporation, partnership, association, business trust, estate, two or more
a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or beneficiaries

f Ownership Interest Statement must be submitted by :
r County Action and

r Legal Entity that holds stock or ‘a beneficial interest in the Applicant and is listed on the Applicant’'s Statement (a
> a Statement and complete #1 only under Ownership Interest Declaration.

pe responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
onal page refers. g '

This Statem

ent is being made by the [ X ] Applicant or

[

] Stock/Beneficial Interest Holder

This Statement is an: [ x 1Original Statement or [ ]Amended Statement

Identifying Information:

Name Aunt Martha's Youth ServigegpGenter, Inc. EINNO.._ 23-7188150
Street Address: 19990 Governors Highway

City Olympia Fields State: IL Zip Code: 60461
Phone No.: 708/747-7100

Form of Legal Entity:

[ 1] Sole Proprietor [ ] Partnership [ 1 Corporation [ 1] Trustee of Land Trust

[ 1] Business Trust [ ] Estate [] Association [1] Joint Venture

(x] Other (describe) __Non-Profit Corporation

EDS-9
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Ownership therest Declaration:
1. List the name(s), address, and percent ownership of each individual and each Entity having a fegal or beneficial
interest (including ownership) of more than five percent (5%) in the Applicant/Holder.
Name Address Percentage Interest in
Applicant/Holder
2. If the interest of any individual or any Entity listed in (1) above is held as an agent or agents, or a nominee or
nominees, list the name and address of the principal on whose behalf the interest is held.
Name of Agept/Nominee Name of Principal Principal's Address
N/A
3. Is the Applicant constructively controlled by another person or Legal Entity? [ ]Yes | ] No
If yes, state the name, address and percentage of beneficial interest of such person or legal entity, and the
relationship under which such control is being or may be exercised.
Name Address Percentage of Relationship
Beneficial Interest
Declaration [check the applicable box):
[X] | stgte under oath that the Applicant has withheld o disclosure as to ownership interest in the Applicant nor eserved
: any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other
County Agency action. :
[x] | state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information
required to be disclosed.
Chris Nordloh Chief Financial Officer
Namﬁ'@r’ licant/Holder Representative (please print or type) Title / Z
Signature Date
cnordloh@auntmarthas.org 708/747-7100
E-mail addrelss ' Phone Number
Subscribed to and sworn before me_ My commission expires:
this |dayof M# ¥, 20 [.3
x_[Apandd] WL 412
Notary Public Signature Notary Seal
EDS-10 OFFICIAL SEAL 10l
ANNETTE P HANNAH ‘
Notary Public - State of liincls.
My Commission Expires May 4, 2014




AUNT MARTHA’S YOUTH SERVICE CENTER, INC.
BOARD OF DIRECTORS
RESOLUTION

YOUTH SEIACEL . .
N;Si D’,\?ﬂ NOW THEREFORE, BE IT RESOLVED BY THE Board of Directors of Aunt

C. Gery Loofati Martha’s Youth Service Center, Inc. that Chief Executive Officer, Raul Garza, and
Chief Financial Officer, Chris Nordloh, are authorized, alone or together, to sign

;fg Carss and to execute all funding contracts and grants on behalf of the agency.
OFFICERS BE IT FURTHER RESOLVED BY THE Board of Directors of Aunt Martha’s
Efi“;;;:;’f oT Youth Service Center, Inc. that this Resolation supersedes previous resolutions

and shall be in force and in effect immediately upon its execution.

[ /o
Andrew lones : %{f faé’,f; o _— . — " .
Treasurer Board Chaﬁparsog Date

mt’%‘cwte achrect ‘51 i {’"} /
i [ i d (e

Board Secretary Date

Ellen Kaplen
Parn Tayler

Services radiating from

¥

Douglas County
DuPags County
Edgar County
Effingham County
Grundy County

yoquois County
Kens County
Kenkskee County
Kendsll County
Marion County
Pulaski County v SEAL
Stavk County -
Vermilion County
Wabash County
Will County

Adminfsiragve Offfce

12996 Governors Highwey
Olvempie Pields, 1L 60461

{708) 7427100
s unbnerihesoeg




COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304
312/603-9988 FAX  312/603-1011 TT/TDD

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

Section 2-582 of the Cook County Ethics Ordinance requires any person or persons doing business with Cook County, upon
execution of a contract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial

relationshipg they may have with all persons holding elective office in the State of Illinois, the County of Cook, or in any
municipality within the County of Cook. '

The disclosure required by this section shall be filed by January 1 of each calendar year or within thirty (30) days of the
execution of any contract or lease. Any person filing a late disclosure statement after January 31 shall be assessed a late filing

fee of $100.

DO per day that the disclosure is late. Any person found guilty of violating any provision of this section or

knowingly filing a false, misleading, or incomplete disclosure to the Cook County Board of Ethics shall be prohibited, for a
period of three (3) years, from engaging, directly or indirectly, in any business with Cook County. Note: Please see Chapter 2
Administration, Article VII Ethics, Section 2-582 of the Cook County Code to view the full provisions of this section.

If you have
Note: A curre

questions concerning this disclosure requirement, please call the Cook County Board of Ethics at (312) 603-4304.
nt list of contractors doing business with Cook County is available via the Cook County Board of Ethics” website at:

http://www.cookcountygov.com/taxonomy/ethics/Listings/cc_ethics_VendorList_.pdf

DEFINITIONS:

“Calendar year” means January 1 to December 31 of each year.

“Doing busi
Cook Count]

“Familial re

ness” for this Ordinance provision means any one or any combination of leases, contracts, or purchases to or with
y or any Cook County agency in excess of $25,000 in any calendar year.

lationship” means a person who is related to an official or employee as spouse or any of the following, whether by

blood, marriage or adoption:

= Parent

= Child

= Brother
= Sister

= Aunt

= Uncle

= Niece

= Nephew

“Person” m

®» Grandparent = Stepfather

= Grandchild = Stepmother
= Father-in-law = Stepson

= Mother-in-law = Stepdaughter
* Son-in-law » Stepbrother
= Daughter-in-law = Stepsister

= Brother-in-law = Half-brother
= Sister-in-law = Half-sister

cans any individual, entity, corporation, partnership, firm, association, union, trust, estate, as well as any parent or

subsidiary of any of the foregoing, and whether or not operated for profit.

EDS-11
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SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM

Pursuant to Section 2-582 of the Cook County Ethics Ordinance, any person* doing business* with Cook County must disclose,
to the Cook County Board of Ethics, the existence of familial relationships* any person holding elective office in the State of
‘Mlinois, Cook County, or in any mumclpallty within Cook County. Please print your resporses.

Name of Owner/Employec: There is po substanial Title: _ NA
Business Entity Name:_ owner e RO e
BusiL'less Entity Address: __ — e e

| The following familial relationship exists between the owner or any employee of the business entity contracted to do
business with Cook County and any person holding elective office in the State of Illineis, Cook County, or in any
municipality within Cook County.

Ownoer/Employee Name: Related to} Refationshipi

1f more space is needed, attach an additional sheet following the above format,

/ . _ ' :
,_X_ There is no familial reletionship that exists between the owner or any employee of the business entity
contracted to do business with Cook County and any person holdmg elective oft‘ ce in the State of Illinois, Cook
County, or in any municipality within Cook County.

To the bcst of my knowledge and belief, the information provided above is true and complete.

'Owrer/Employce 581gnaturc ' T TDate

Subgeribe and sworn before me this _

OFFICIAL SEAL

. ANNETTE.P HANNAH
Notary Public - $tate of iifineis
My Commlssion Explras May 4 2014

NOTARY PUBLIC My Commission expires § / ;2 0/ (/
SEAL o

Completed forms must be filed within 30 days of the execution of any contract or lease with Cook County and should be maited
to: .

Cook County Board of Ethics
69 West Washington Street,
Suite 3040
Chicago, Hlinois 60602

EDS-12
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SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

k The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that

all facts and

information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to

inform the Ghief Procurement Officer in writing if any of such statements, certifications, representations, facts or information

becomes or i

BUSINESS NAME:

s found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS ADDRESS:

BUSINESS TELEPHONE:

FEIN/SSN:

FAX NUMBER:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PRORRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of

Notary Public Signature

.20

My commission expires:

EDS-13a

Notary Seal

1.10.13




The Undersi

SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
(SECTION 7)

gned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS

are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term

of the Contr.

ct or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that

all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information

becomes or

s found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

'BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS T

TELEPHONE: FAX NUMBER:

CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of , 20

My commission expires:

No

*

tary Public Signature Notary Seal

Atl;ach hereto a partnership resolution or other document authorizing the individual signing this Signature Page

to so sign on behalf of the Partnership.

EDS-14a
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The Undersi
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to

SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

gned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS

inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.
BUSINESS NAME:
BUSINESS ADDRESS:
BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:
FEIN: * CORPORATE FILE NUMBER:
MANAGING/MEMBER: MANAGING MEMBER:
**SIGNATURE OF MANAGER:
ATTEST:
Subscribed and sworn to before me this
day of , 20
X
Notary Public Signature , Notary Seal
* If the LLC is not registered in the State of lllinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
* %

At
su

tach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating
cth persons to sign the Signature Page on behalf of the LLC.

EDS-15a
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SIGNATURE BY A CORPORATION
(SECTION 8}

The Undersigned hereby certifies and warrants: that alf of the statements, certifications, and representations set forth in this EDS are

by

true, complete and correct; that the Undersigned is in fult compliance and will continue to be in compiiance throughout the term of

the Contract or County Privilege isstied to the Undersigned with all the policies and requirements set forth in this EDS; and that all of
the facts anp information provided by the Undersigned in this EDS are frue, complete and correct. The Undersigned agrees to inform
the Purchasing Agent In writing if any of such statements, cettifications, representations, facts or information becomes or is found to

be untrue, i

BUSINESS|

BUSINESS

ncomplete or incorrect during the term of the Contract or County Privilege.

NAME. Aunt Martha's Youth Service Center., Inc,

ADDRESS:_19990 Governors Highway

Olympia Fields, IL 60461

BUSINESS
CONTACT

FEIN: 23~

TELEPHONE: 708-747-7100 FAX NUMBER.__708-747-0710

PERSON: Chris Nordloh

7188150 *tt. CORPORATE FILE NUMBER:

LISTTHE F

OLLOWING CORPORATE OFFICERS:

PRESIDEN]

SECRETAR

r- Deborah Watson VICE PRESIDENT: Darryl S, Stroud, Ph.D.

yv: Debra R. Liddell TREASURER: Rl%?%F Sundstrom -
**SIGNATURE OF-PRESBBENEK Chief Financial Officer el

ATTEST:
OFFICIAL SEAL
ANNETTE P HANNAH
; Notary Public - State of {llinois
Subscribed and sworn to before me this My Commission Expires May 4, 2014

Jlo

dayofJUJV ,20_L3

ay

sk

Notary Public Signature Notary Seal

i the corporation is not registered in the State of lilinois, a copy of the Certificate of Good Standing from the state

of

n
cel
pel

incorporation must be submitted with this Signature Page.

the event that this Signature Page Is signed by any persons than the President and Secretary, attach either a
itified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
rsons to sign the Signature Page on behalf of the corporation.

04.09
EDS - 16a




p2/18/26812 13:56 2175248281 IL SEC OF STATE PABE 16716

&

File Number  5008-232-6

To all to whom these Presents Shall Come, Greeting:
I, Jesse White, Secretary of State of the State of Illinois, do bereby
certify that I am the keeper of the records of the Department of
Business Services. I certify that

b i

AUNT MARTHA'S YOUTH SERVICE CENTER, INC., A DOMESTIC CORPORATION,
INCORPORATED UNDER THE LAWS OF THIS STATE ON AUGUST 22, 1972, APPEARS
TO HAVE COMPLIED WITH ALL THE PROVISIONS OF THE GEﬂBRAL NOT FOR PROHIT
CORPORATION ACT OF THIS STATE, AND AS OF THIS DATE, IS IN GOOD

STANDING AS A DOMESTIC cokmmnon IN THE STATE OF ILLINOIS.

In Testimony Whereof, 1 hereto set
my hand and cause to be affixed the Great Seal of
the State of Mlinois, this 10TH
dayof  FEBRUARY AD. 2012

Authenticatiot #: 1204101649 - '

Verify at wwwicyberdriveillinois.com ’ SECRETARY OF STATE

®




SIGNATURE BY A CORPORATION
(SECTION 8}

The Undersigned hereby certifies and warrants: that alt of the statements, certifications, and representations set forth in this EDS are
true, complete and correct; that the Undersigned is in full compliance and wili continue to be in compliance throughout the term of
the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that all of
the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to inform

the Purcha

ng Agent in writing if any of such statements, certifications, representations, facts or information becomes or is found to

be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS

BUSINESS

NAME: Aunt Martha's Youth Service Center, Inc.

appress: 19990 Governors Highway

Olympia Fields, IL 60461

BUSINESS TELEPHONE:___708-747-7100 FAX NUMBER:__708-747-0710
CONTACT PERSON;___Chris Nordloh
FEIN.__23-7188150 *IL CORPORATE FILE NUMBER;

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDEN

T: Deborah Watson VICE PRESIDENT: Darryl S. Stroud, Ph.D.

SECRETARY; Debra R. Liddell TREASURER; Richard P<—Sundstrom

**SlGNATUREOFmHX Ch1ef F1nanr‘ial Officer

ATTEST: _|

Subscribed

[Le

(CORPORATE SECRETARY)

OFFIGIAL SEAL
ANNETTE P HANNAH

and swomn to before me thi
e nis Notary Public - State of lilinois

/)

pa—— . .
cay of 3 Y / \/ 20 lg My Commission Expires May 4, 2014

iidts 1. st

g

. If
of
> In

Notary Public Signature Notary Seal

he corporation is not registered in the State of Hlinois, a copy of the Cettificate of Good Standing from the state
incorporation must be submitted with this Signature Page.

the event that this Signature Page is signed by any persons than the President and Secretary, attach either a

cartified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such

p

sons to sign the Signature Page on behalf of the corporation.

04.09
EDS - 16¢




COOK COUNTY SIGNATURE PAGE
(SECTION 10)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS
CONTRACT |S HEREBY EXECUTED BY:

.. 7 L

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS DAY OF &‘D{t >m b‘u/ ,20 (3

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

12- Q% -00 |

OR

ITEM(S), SECTION(S), PART(S):

TOTAL AMOUNT OF CONTRACT: $ g d ’ q 9" 3 l é 0

(DOLLARS AND CENTS)

FUND CHARGEABLE:

\ BOARD OF .
%%SE%UUNTY CUMMISS[DNERS

JUL 31 2013
coOMeo—m————

APPROVED AS TQJFO
\ Y N/ -

As§r§TXNT STATE'S A'I'I'O NEY
(Required on contracts ove $1 000,000.00)

EDS-17
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EXHIBIT 1

Scope of Services



SCOPE OF SERVICES
2.1.2 ERC Program Goals

The goals of Aunt Martha’s Youth Service Center (Aunt Martha’s) ERC Program are:

e Provide highly structured and well-supervised group activities during the late afternoon and
evening weekday time period.

e Provide opportunities for the adolescents to enhance their current strengths and gain new
skills to reduce their risks to re-offend.

e Reduce the likelihood of re-arrest while allowing the minor to continue attending school and
to remain at home.

2.1.3 ERC Program Design

Aunt Martha’s is the current administrator of the Evening Reporting Centers. We will continue
to provide prosocial and education activities, and recreation and meals for each youth, ensuring
they receive proper supervision during the times that may increase the risks to recidivate, i.e.,
after school and before a parent/guardian is available to assume responsibility. Since the
participants are awaiting court hearings, the length of the program for each youth is typically
twenty-one calendar days.

The current six (6) Evening Reporting Centers will remain operational:

ERC ‘ Serving

Aunt Martha’s Youth Service Center Females in Municipal District 1, 4, 5 and 6 and
three west suburbs (Bellwood, Berkeley and
Maywood :

Youth Outreach Service Males in Chicago north of Roosevelt and West
of Cicero St.

Westside Assoc. for Community Action Males in Chicago South of Irving Park and
East of Cicero

Aunt Martha’s Youth Service Center Males living South of 31% Street and West of

Chatham Avalon Boys Halsted

Treatment Alternatives for Safe Communities | Males living South of 31* Street and West of
Halsted

Aunt Martha’s Youth Service Center Males in Municipal District 6

Harvey Center

These ERCs are fully operational from 4:30pm to 8:30pm Monday through Friday.
Each ERC center operates within the framework of adolescent development responding to each
child’s physical and psychological needs. While at the ERC, youth participate in educational




activities and in training on life/social skills and rational behavior. Aunt Martha’s ERC employs an
approved behavior management program to effectively teach and reward positive behaviors and to
address inappropriate behavior. Each ERC center provides a curriculum that addresses the social,
emotional, health and educational needs of all participants.

Each center is assisted by an assigned ERC probation officer. This officer is responsible for the
overall supervision of the youth for the time period specified by the court order. This includes
working with the family, school, and ERC team leaders; fostering positive social networks and
enforcing dompliance with court-ordered conditions. All youth referred to the ERC are seen in
person by the ERC Probation Officer before being scheduled for pick-up. If the youth is not home,
the officer explains the expectations to the parent/guardian. Each youth also receives a Notice of
Assignment to the ERC letting them know which ERC center they will be attending and when their
pick-up da%' begins.

Our ERC sfaff will continue to establish a productive rapport with the probation officers and support
the role of the officers. In addition to the primary probation officer, each youth in the ERC is also
monitored by the Home Confinement Unit. Together, the ERC staff, probation officer, and Home
Confinement officer will develop the supervision plan. Specifically, the primary probation officer
completes the recommended/revised “Notice of Assignment to ERC (see attachments),” that
captures information relevant to certain high risk factors, such as medical information (allergies,
medications), mental health, and physical health/disabilities. The Notice of Assignment, referred to
hereafter as “referrals” is faxed by the Department to Aunt Martha’s Youth Service Center’s ERC
administrative office at 191 West 155% Place, Harvey, Illinois. Per agreement with the Department,
all referrals sent after 1:00 p.m. begin the program on the following day. Earlier referrals are picked
up the same day as referred. The information from the adolescent’s referral is entered into the ERC
Client Management System (ERC/CMS) to ensure that the youth’s name is pre-populated on the
daily attendance sheet and included on the daily transportation route sheet. The ERC staff and the
Probation Officer will conduct a staffing by phone to review high risk factors (including plans for
adolescent$ on psychotropic medications); the youth’s interests and goals; and to develop an
individual service plan. Every effort will be made to hold the staffing within 24 hours after the
referral is received. Any resources needed to support the plan will be sought by the ERC staff and
the ERC pﬁobation officer. When the ERC staff conducts the Intake/Orientation, they will discuss
with the yquth the core skills needed to enhance their strengths and challenges. Other factors driving
the creation of the individual service plan will include additional information provided by youth,
parent, anq‘ ERC probation officer/court.

|

\
All referrals are entered into the ERC data system, and daily attendance sheets are electronically
produced and emailed to each site. A daily transportation plan (electronic route sheet system) is
established which minimizes the time the adolescents spend in a vehicle, maximizes the time they
spend in tlﬂ:e ERC and assures a 4:30 PM program start time. The youth’s address is entered into a
daily transportation route sheet, which lists the youth to be transported and the assigned driver. All
youth are transported from their residences to the ERC and transported home after the program ends.
The youth’!s addresses will be linked to Google map and a print-out will be generated, detailing
driving dirl;ctions based on the most timely and efficient routes. All youth arrive at their assigned
ERC by 4:30 p.m.; barring any unforeseen traffic and/or youth issues. Our ERC staff will continue to



monitor each youth from the time of pick-up until they arrive home in the evening from the ERC.
Youth are expected to be in attendance based on their individual planned start and discharge dates.
An electronic attendance record is maintained via the ERC client management system.

Upon arrival at the ERC all youth are searched. Afterwards all youth sign in using the pre-populated
sign-in sheet. Guest speakers (including Victim Impact, or other special and invited guests) sign in
as well. Youth who were not home for transport or refused to be transported are reported to the ERC
probation officer and indicated on the sign-in sheet. These youth are contacted (via phone call and/or
home Visiatf:)y the ERC Probation Officer that evening. The ERC P.O. troubleshoots any problems
that are barriers to the youth’s attendance and attempts to engage the youth and family so that the
youth retu?s to programming. At the end of the night, staff and the ERC P.O. indicate their time of

departure. Sign-in sheets are faxed to Aunt Martha’s and Cook County Probation upon completion
of each evening’s services.

Before the formalized educational activities and trainings begin, the ERC staff typically open the
program with either a reading or discussion of current events or engage them in an exercise on the
“Word of the Day.” In this exercise, the facilitator states the word of the day, establishes the
definition, and allows each adolescent to express their meaning of the word. Staff is sensitive to
youth who may be reluctant to participant and support them with ongoing encouragement. All staff
is trained aahd aware of the unique societal and developmental challenges of our adolescents and
manages their interactions with this understanding. After this ice-breaker, the formal educational
activities and trainings begin. They include topics that are found in the curriculum which Aunt
Martha’s developed for the ERC. This period may also include one-on-one time with a staff member
for tutoring or to respond to a request for help with a school assignment. After the group session the
participants take a short break, wash their hands, and partake of a meal with the staff. Each youth is
provided with a well-balanced and nutritious dinner which is catered. Other snacks and drinks are
also provided prior to the dinner. Following the meal they engage in planned recreation. When
recreation ¢omes to a close the participants help clean up and prepare to be transported back to their
homes. ‘

\
2.1.4 ERC Program Standards
Aunt Mmﬁa’s has met and will continue to meet all ERC Program standards.
2.1.4.1 Standards of Service
Aunt Martha’s currently oversees a network of ERCs which, consistent with the principles of
Restorative Justice, balance the unique needs of the victims, offenders, and communities. The
program prPVides structured supervision of each youth during the hours when juvenile crime is most
likely, preserving the safety of the public, and the program participants are held accountable to
victims. L(Lnder our administration of the ERC network of agencies and through an energetic
collaborati n with the Cook County Juvenile Probation Department, this program has provided
academic ilfsistance, support for positive social behaviors, and taught competencies that have helped
prepare juveniles to make positive contributions in their communities. Our goal for this contract
period is toi further enhance this alternative system of care in order to affect an increase in the current
success ratT

\

|

\

|



Aunt Ma@a’s ERC Program employs an overarching philosophy of care, spelled out in our core
values (included in Attachments), which communicates our care and respect for the dignity and
worth of each youth, while supporting and contributing to their developmental needs (physical and
psychologi{:al) and embracing their diversity and uniqueness. An excerpt reads, “We treat our
customers as we wish to be treated and ensure that every interaction is conducted in a pleasant and
profession I manner. We embrace diversity, treat our customers and each other with respect and
dignity, and we hold each other to these standards.” An awareness of the challenging developmental
imperatives of adolescence has formed the creation of our services for youth, and the application of
sensitivity in providing these services has always been a hallmark of Aunt Martha’s. Responsible
caring for children, adolescents and families remains the nucleus of our services today and provides
a safe haven for children, youth and families in crisis, providing the tools necessary to allow them to
succeed. ‘ :

Each ERC ‘benter will establish a service plan (included in Attachments) to enhance the individual
competencg of each youth commensurate with the number of days the youth participate in the
program. Each ERC center will also collaborate with the Department in the development and
1mplement$t10n of a plan for each participant who will be in the facility for two weeks or more. The
plan will aqldress the participant’s highest risk factors and encourage enhancement of protective
factors to iigcrease the likelihood that the youth will obey the law.

‘ \
Aunt Martha’s is a comprehensive non-profit organization providing social services and health care
to children, youth and families across 16 Illinois counties through 54 program sites. We provide
more than $O programs in the following service areas: Education and Life Skills, Health and
Prevention, Housing and Shelter, and Intervention and Support. Aunt Martha’s is accredited by the
Joint Comi-ussmn and licensed by the state to provide child welfare, substance abuse treatment and
childcare s ‘ rvices.

|

Aunt Mart}#a s culture is one that is youth/patient focused; action-oriented, and outcome driven. To
achieve thqse results we have developed a Coordinated Care Model that offers significant “value
added” seches to all individuals who become part of Aunt Martha’s system of care. Individuals are
assessed for their needs beyond their presenting problems and are connected to the health and social
services they require, seamlessly, through our internal electronic referral network developed by our
IT Department. Interventions are personalized to help manage the total person, and not just the
problem or disease.

Aunt Martha’s has achieved accreditation as Patient Centered Medical Home (PCMH) through the
Joint Commission. This model focuses on comprehensive, team-based, coordinated care. It is
designed to improve quality of care through enhanced access, planning, management, and
monitoring of care. All Aunt Martha’s programs and services will incorporate this philosophy. We
are able to link ERC participants to the following programs and services:




PROGRAM SERVICE
Medical Care - | School physicals; care for asthma, diabetes and
other chronic diseases; sports physicals
Dental Care Check-ups, cleanings; fillings
Family Planning Birth control; ST1 and HIV testing
OB/GYN Prenatal Care; case management; deliveries;
Behavioral Health Care Psychiatric evaluations; medication
- management
As a social service agency serving system-involved youth, Aunt Martha’s has encountered a high

percent;

age of youth who exhibit risk-taking behaviors and are disconnected from family, school,

peers, and the community. Aunt Martha’s has been part of the array of successful alternatives to
detention for twenty six (26) years.

Release Upon Request Program - since 1987 Aunt Martha’s has worked with youth ages

13-17

who have been released after a detention hearing to their parent/guardian or custodian,

but who remain in detention when no one takes responsibility for the youth within 24 hours of
their release. Counseling and crisis intervention, alternative living arrangements, transportation,
clothing, reunification, and advocacy services help to reunite the youth with family 26when
possible. Last year, 63 youth were served in this program. Aunt Martha’s partners are the Cook

County

Probation Department and juvenile courts throughout Cook County.

Unified Delinquency Intervention Services (UDIS) — Aunt Martha’s operated this

progran

youth (

n for 10 years until it ended in 2011. In FY’11 Aunt Martha’s UDIS Program served 50
13-17) who were found to be delinquent, or are in violation of probation due to delinquent

act. The youth must have at least two delinquent findings in the juvenile court or have created a

very ser

educati

activitie

Justice

ious offense for which the youth would be sentenced to DOC. Services included drug
on, parent support, and training through home visits, individual sessions, and recreational
2S.

Youth Offender Reentry — Through a federal grant funded by the Office of Juvenile
& Delinquency Prevention from 2009 — 2011 Aunt Martha’s served 17 — 20 year old

males being paroled from the Illinois Department of Juvenile Justice (IDJJ) facility in Joliet,
considered at high risk of committing an offense that violates their parole. Services included pre-

release

group h

IYC) I

assessment, transitional planning and housing and subsequent services at Aunt Martha’s
omes or transitional living shelter. 71% of youth incarcerated at the Illinois Youth Center
llinois Youth Correctional facility in J oliet were successfully transitioned back into their

communities through this program.

Family

reenteri
recidivi
self-suf
academi

Community Re-integration Program- for both DJJ/DOC/Department of Children and
Services, DCFS male juveniles (17-21) leaving detention and juveniles at risk of

ng the detention system. The goal of this transitional living program is to reduce

sm /re-incarceration rates and prepare juvenile for successful reintegration and become
ficient. Programming includes on site case management, social skills development,

ic and vocational services, family engagement services, recreation and wellness




programming and self-management tools to help address behavioral barriers that may contribute

to acad
of Inde

emic interruptions and unemployment. A large focus of the program is on the acquisition
pendent Living Skills. Aunt Martha’s partners include the IL Department of Juvenile

Justice, IL Department of Corrections, probation officers and DCFS staff. The capacity of the
program is 10 youth.

IL Dep.

Substance Abuse Treatment Program — The Cook County Probation Department and the
artment of Juvenile Justice has referred juveniles (13 -20) for outpatient substance abuse

treatment for ten years. Services are provided at Aunt Martha’s South East Alcohol and Drug

Abuse
youth r

Center (SEADAC) located at 8640 S. Chicago Ave., Chicago, IL 60617. Last year 70
eceived treatment.

Juvenile Drug Court —refers juveniles under age 20 to Aunt Martha’s for outpatient

substance abuse treatment for five years. There were 30 youth who received treatment last year.
Aunt Martha’s and our partner agencies also have relationships with many community organizations

throughout Cook County which are available to provide support for ERC youth. With this

cooperative approach to addressing the needs of youth we are able to enhance the linkage between
. | . . . . .
current Juvpmle justice programs and local community services.
|

Aunt M
participate

!
artha’s recently received a grant from the City of Chicago in which ERC participants can
in an employment and service learning program (City of Chicago Youth Working For

Success) er youth involved in the juvenile justice system. We have twenty-six years (26) of
experience|in working with youth involved in the juvenile justice system.
|

We maintaLn an active role on the Executive Steering Committee which is chaired by the Honorable
Judge Sopik;a H. Hall, Presiding Judge of the Resource Section of the Juvenile Justice and Child

Protection

epartment, and Michael J. Rohan, Director of Juvenile Probation and Court Services

Department. We are strengthening communities through restorative justice practices; hosting

committee

conferences and employing the use of circle keepers. These circles are used with youth

and families involved in the criminal justice system to resolve conflicts and address issues in
schools, communities, and workplace setting while providing a space for healing and healthy
communication.

The ERC i

5 an important part of the Circuit Court’s Juvenile Detention Alternative Initiative which

sprang from the Balanced and Restorative philosophy of the Juvenile Justice Act. The evidence is
that juvenile detention facilities have high recidivism rates, while the alternative, releasing youth
into the community without appropriate structure and supervision, not only poses a threat to the
community, but a significant proportion of youth do not return for their court dates. As one of the
detention alternatives (which include Home Confinement, Community Outreach Supervision,
Sheriff’s Work Initiative, Electronic monitoring, and Staff Secure Shelter )} our ERC centers help

insure that

youth are well supervised in a positive environment, complete the program, return to

court for their hearings, and do not commit crimes while awaiting their court date.

Services are aligned with research and best practices to address each youth’s disposition and the

problems/

situations they encounter. The culture and ethnicity of youth participating in our ERC

Program is also incorporated in the design and delivery of services.




2.1.4.2 Ethical Standards

All of Aun
established

I Martha’s programs are compliant with ethical standards for the provision of services as
by the respective professional disciplines and any additional ethical provisions specific to
k promulgated by those professional associations.

Aunt Martha’s has been accredited by the Joint Commission for ambulatory and behavioral health
services since 1997.

clinical W():E

2.1.4.3 Confidentiality

All of our ERC staff will continue to comply with policies and procedures promulgated by the
Juvenile Court regarding copying or distributing reports or other documents produced by the ERC
and with applicable legal and ethical requirements concerning confidentiality.

2.1.4.4 CoJlaboration

Aunt Martha’s will continue to collaborate with the Department of Probation to ensure effective
supervision of all activities to monitor compliance with contract terms and program standards.

2.1.4.5 Daily Programing

Aunt Ma@l

a’s ERC Program provides:
\

A Safe and secure environment

Continual supervision of each
adolescent

Development and maintenance of a comprehensive

individual

supervision and service plan for participants

Daily activity schedules

Access to dducational assistance for homework

Tutoring in problematic academic
subjects

Gender res

ponsive, best practices interventions,

including but not limited to evidence-based individual
and group training (e.g., social/life skills, impulsivity

control, rat!

ional behavior, substance abuse, and

cognitive behavioral interventions that address criminal

tendencies

Recreation/activity plans

Crisis intervention

Positive behavior management model

Referrals to community resources (successful vendors
will provide linkage agreement from community based
organizations willing to provide needed resources for

participant

5)

» A behavior management program

At intake the ERC Probation Officer reviews all rules and expectations with each youth and are
assigned by both the youth and staff. The expectations are reviewed daily, either at the beginning
of group activities, during dinner, quiet time, or van rides. In fact, it is these expectations that set
the tone for the group and help position the adolescents for success. A “Youth Prompt” system
is used to address violations of the rules and to administer consequences for negative behaviors.




This is an evidenced-based method of managing and encouraging positive behaviors in the group.
The youth will be informed of how many prompts they will receive prior to being excused from

group.

Should youth be engaging in disruptive behaviors, staff will provide instructions to the

youth that redirect unacceptable behaviors or conversations (ex., “John, please change the topic.

John, pl

ease lower your voice.”). A youth will be excused from group after receiving two

prompts, and if they receive one more prompt upon returning to the group, they will be excused
for the day, with no option to return to the session that day. Conversely, youth are rewarded for
positive behavior with praise and recognition within the group setting, among their peers; allowed
extra computer time; appointed to assist the facilitators with group related tasks (in order to
showcase their leadership qualities); and given certificates for outstanding performance.

If a youth’s disruptive behavior persists despite all efforts, staff may utilize other progressive
consequences or approaches. The most graduated sanctions available within the program are

suspens

jon from the program and violation from the program. However, as this is a detention

alternative program, and largely recognized as a second chance for youth, staff are encouraged to
hold youth accountable for their behaviors, to identify appropriate consequences whenever

feasible

and allow the youth to remain in the program and to complete it successfully. Initial

results of this method of interaction are promising for teaching pro-social behaviors and
discouraging disruption in the group.

Although these instances are infrequent, youth may be recommended for graduated sanctions

beyond

the program. In such cases, program supervisors may staff the case with the assigned

Probation Officer, who may submit a written report to the Supervising Probation Officer, who

will int
case be
include
Shelter,

urn present the report to the State’s Attorney, who may or may not recommend that the
brought before the judge for ordering of graduated sanctions. Graduated sanctions may
the Sheriff’s Work Alternative Program (SWAP), Electronic Monitoring, Staff Secure
or a brief stay in the Juvenile Temporary Detention Center. After such sanctions

conclude, youth may be referred back to the program for services.
Regarding crisis intervention, all ERC staff receives TCI (Therapeutic Crisis Intervention)

training

and certification. This will allow them to intervene in conflicts among the youth in the

most respectful and the least invasive manner. Aunt Martha’s has demonstrated throughout our

tenor as

administrator of the ERC that we are able to establish trusting relationships to help youth

develop basic self-management skills and provide alternatives to destructive behaviors. Because
of the quality of our relationships with the ERC youth the instances of physical confrontation in
our programs are infrequent.

» Trainin ,
Regarding crisis intervention, most of our staff are trained in TCI (Therapeutic Crisis

Interve

ntion) training and certification, and the rest are scheduled for training. This allows them

to intervene in conflicts among the youth in the most respectful and the least invasive manner.
We have demonstrated throughout our tenor as administrator of the ERC that we are able to
establish trusting relationships to help youth develop basic self-management skills and provide
alternatives to destructive behaviors. Because of the quality of our relationships with the ERC
youth the instances of physical confrontation in our programs are infrequent.

Sta

ff has received training on trauma on the effects of trauma on the brain; how the brain’s

templates (or filters) can direct behaviors; the various problem behaviors in light of trauma




templates; how trauma and mental illness diagnoses are interrelated; how relationships are
formed to reenact previous dramas; and the four components of intervention (i.e., safety,
relationship, empathy, and teaching) and how they work in various real situations.

Tutoring on school assignments

Tutoring is available for each youth, as needed. We emphasize success at school and provide
both tutoring and homework assistance to the youth. Our group facilitators and co-facilitators
are competent and capable of tutoring the adolescents in the academic areas, such as language
arts, reading comprehension, math, and science. Also, staff uses internet resources such as
ask.com, encarta.msn.com, homeworkhelp.com in order to assist youth in research and resolving
of difficult subject areas. Internet usage is closely supervised.

Intervention with issues of literacy

Once it has been determined that a youth has issues with literacy, we will continue to issue a
documented alert to the ERC probation department for follow up with the youth’s school. For
those participants who have a degree of difficulty reading we will assist through tutoring. Youth
with pronounced difficulties or who cannot read at all will be identified and a referral to a formal
literary program will be accomplished. We’ve partnered with institutions such as The Chicago
School| Forensic Center as part of a school engagement truancy reduction program which
encompasses a broader framework of school refusal to consider economic, cultural, and school
factors that can contribute to non-attendance among you in juvenile justice; truancy is considered
an early risk indicator of school failure and delinquency. We believe that a collaborative,
strength based approach is needed to address the at-risk conditions and needs among youth in
juvenile justice.

Group and individual training on life skills and social skills
In 2009 Aunt Martha’s developed the first curriculum for the ERC program which has been well
received by the Cook County Juvenile Probation Department. Moreover we have trained every
staff person in our program, including the subcontractors, in the use of this curriculum. The
curriculum, approved by the Juvenile Probation Department, with age-appropriate activities and
scenarios addressing the social, emotional, health and educational needs of each population is
currently being used at each site. The following topics are contained in the curriculum:

Anger Management

Community Responsibility

Decision Making/Problem Solving

Fatherhood Peer Pressure

Financial Responsibility

Goal-Setting

Gun Violence

Healthy Relationships
- HIV/AIDS

Legal Rights

Nutrition

Self Esteem
. Strengthening Communication

Stress Management

PR RTTER O A0 TP




0. Substance Abuse
p. Trauma and Victimization

Aside from the curriculum, group discussions cover other subjects including: crime and
delinquency, health and hygiene education, teen pregnancy issues, political education, job
readiness and employment, and current events. Also, youth participate in group discussions
about substance abuse and HIV/AIDS/STIs geared toward improving their awareness of these
societal issues that are prevalent among teens. In fact, many are participating in a control study
on “Preventing HIV/AIDS Among Teens (PHAT). PHAT Life is a comprehensive behavior
change intervention to reduce sexual risk behavior, substance use, and mental health problems.
This program is sponsored by the University Of Chicago School of Public Health. We are also

using t

e Seven Challenges substance abuse program with our youth. Additionally special guests

and other resource people who have expertise in various areas address the groups on an interim

basis.

f

The group sessions are facilitated by the ERC staff with the support of the Cook County Juvenile
Court probation officer who is assigned to the ERC. Working cohesively as a team, the ERC
staff conduct trainings on life and socials skills included in the curriculum, while the probation

officer

provides support, behavior management, and important input in the group discussions.

When it has been determined that a youth requires more individualized training, the ERC staff,
Probation officer, and Home Confinement Officer (if applicable) will determine what additional
resources are needed and develop a plan of action for referral and follow up. Some youth require
more specialized attention, as they may present with deficits, seen and unforeseen, that must be
addressed. All of these efforts help to facilitate the youth’s successful completion of the

program.

Recreational activities that are healthy and fun for the age/gender capabilities of each participant

The yo

uth are engaged in a variety of weekly recreational activities. Each ERC site has

computers, board games, ping pong or pool table for on-site recreation. Physical activities, such
as basketball, baseball, and skating are contracted out at local YMCAs or other public venues
unless the ERC site has access to a gym within the facility. The Harvey center is a showcase for

the ER

C housing a large group room with computer kiosk, a gym, kitchen, and is adjacent to a

community park offering a host of recreation options. Delegates of judges and juvenile justice

admini

strators from around the country has visited the Harvey Center and participated in circle

discuss‘dons with our youth.

All yov.lth are taken on field trips to movies, bowling, skating, game arcades, parks, zoos,
restaurants, etc. We have taken the youth to visit various cultural activities such as the Museum
of Science and Industry, the DuSable Museum, Museum of Natural History, Museum of
Contemporary Arts Chicago, Adler Planetarium and Museum, African American Art Museum,
local colleges, job fairs,, work sites, libraries, etc., and, theatrical productions such as the Blue
Man G‘roup. Many of these activities have occurred on Saturdays and required that our staff
work op a day they would normally be off. The staff have expressed that they enjoy these outings
with the youth.




» Transportation of participants to the ERC from their residences and transportation from the

ERC to the participants’ residences at the end of each evening.

As

previously stated, all drivers are provided a daily route sheet which lists the names,

addresses, pick up times, and phone numbers of the youth on their schedule. The youth’s
addresses can be electronically linked to a Google map and a print-out will be generated,
detailing point-to-point driving directions based on the most timely and efficient route. This

ele

ctronic route sheet system assists in minimizing the time youth spend in the vehicle, while

maximizing the time they spend at the ERC.

All'youth are made aware of their pick up window prior to starting the ERC program. The
youth’s home is called a few minutes before arrival to ensure that the youth is ready for pick

up.

All youth are expected to be at their assigned ERC by 4:30 p.m.; barring any unforeseen

traffic and/or youth issues. The most difficult transportation responsibility has been for the
Girls Center. Currently there is one Girls Center to serve the whole of Cook County making
timely transportation to and from outlying areas very challenging. In this RFP we are
proposing two Girls Centers to help relieve this problem. We do background checks

inc

luding a driving record on all potential staff and our record for transporting the ERC youth

safely has been excellent.

> Appro

priate_intervention for the emergent psychological and emotional issues that participants

experience :
Aunt Martha’s Youth Service Center staff, subcontractors, and juvenile probation officers and

the probation supervisor received training on the emotional and social challenges of the young

people

in the ERC program. The staff have been trained to understand that underneath the anger

is almost always sadness and pain; recognizing that aggression comes from pain, and that youth

can on

ly express emotions that come out of their experience or have an organic source. Youth

who demonstrate emergent psychological or emotional distress with contingent behavior are
redirected in a non-confrontational manner. If the issue cannot be resolved through the staff’s
(including the probation officer’s) individual intervention, the probation officer removes the
youth from the group so that the group is not disrupted. After working with the youth in a
separate room the probation officer may decide to return the youth to the group or to transport
the youth home. The ERC Program Manager is available to help develop a plan of action, which
may include a discussion with the parent/guardian and linkage with mental health resources.

> Emerg

ency first-aid for minor medical issues and emergency contact/referrals for more

significant medical and mental health matters

Most ERC staff is trained in crisis intervention and each site is currently equipped with a first-aid

kit for

minor medical issues. In the event that a youth shows evidence of serious medical or

psychological distress 911 will be called. Immediately afterward, the parent or guardian, the

Juveni
emerge
resourg

le Probation Supervisor, and the ERC Program Manager will be called. Once the
ency has abated, referrals and assistance with linkage to physical and mental health
ses will be facilitated.




2.1.5 ER(C Target Population

Aunt

artha’s proposes to maintain the six ERC centers which serve a target group of

adolescent males and females from Municipal District 1, 4, 5 and 6, in addition to three suburbs

inM

icipal District No. 4 (Bellwood, Berkeley, and Maywood) who may be ordered by the

Court to participate in the ERC program from five (5) to twenty-one (21) days in lieu of an order

of cust

ody in the Juvenile Temporary Detention Center (JTDC). Candidates suitable for this

conditional release are identified by the Department and presented to the Court for

Consid

1.

2.

3.
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eration. Eligible applicants are:

Either charged with a violation of probation and who are waiting for a court hearing or
disposition; or
Apprehended on warrants and presented to the court for dispositions on the warrants.

will participate in the ERC program from five (5) to twenty-one (21) days in lieu of an
stody to the Juvenile Temporary Detention Center (JTDC).

Participant Capacity
ha’s will operate three of the centers, (two male and one female), and subcontract with
reach Services (one male center); Treatment Alternatives for Safe Communities (one male
d Westside Association for Community Action (one male). Aunt Martha’s ERC facilities
nllowing requirements for a capacity of fifteen (15) to twenty-five (25) male adolescents
apacity of twelve (12) to fifteen (15) female adolescents. No start-up period, gradual

the number of participants is needed.

| Staffing Requirements

ha’s ERC Program will have a staffing plan that complies with a 5:1 participant to staff
n ratio. The staffing plan includes continual supervision of participants from the moment
ontact at the beginning of the evening, i.e., when the youth is either picked-up by ERC
dropped off at the ERC facility, and until the end of the evening, i.e. when the youth is

ff at his/her residence by the ERC staff. Aunt Martha’s ERC staffing plan ensures a level
sion whereby ERC staff members have constant awareness of each participant’s

its at all times from the point when the youth is picked up at the residence until the

is dropped off at the residence at the end of the evening.

1g ratio will continue to be achieved through a combination of full and part-time staff;

yur team leads are all full-time. This staffing pattern of both full and part-time staff has

be the most effective, as on any given day staff may be required to support other centers
yes in referrals and enrollments into the program or staff shortages due to vacations and
nings. The current ERC Program Manager, who is responsible for the daily operation and
n of the ERC, has a Master’s of Science in Management and over 25 years of experience
\an services field, and all other direct service staff either have a bachelor’s degree or

e and relevant work experience. All supervisors will sign-off on any evaluation reports;
imentation submitted the Juvenile Court, as well as notes and records generated by the




|
|
|

All clinical staff practices are in conformity with applicable established practice standards and
guidelines for the respective profession, in addition to the guidelines established by Aunt Martha’s.
All staff transporting the youth possess valid driver’s licenses and current and up-to-date automobile
insurance. | Copies of all background checks and CANTS (including a copy of the DCFS clearance
upon receiLJt), driver’s license and insurance are submitted to the Department.
All of our ERC staff candidates comply with the screening/hiring protocols established by the Cook
County Board of Commissioners and the Office of the Chief Judge, including but not limited to:

e submission to urine drug testing as a condition of employment.

e submission to both a criminal record check and a child abuse/neglect background check.

In addition, all of our staff are least twenty-one (21) years old and approved by the Department. We
understand that Criminal record checks and situational urine testing (based on reasonable suspicion)
for illegal pse of drugs may be conducted by the Department on ERC staff after employment
throughout the contract period and we will cooperate and assist in this process. Before being hired
all staff wij‘ll be approved by the Department.
\
Aunt Martha’s is committed to providing services that are culturally sensitive to individuals of
diverse radial, ethnic, cultural and socioeconomic backgrounds. Every person hired by Aunt
"Martha’s ﬁaﬁicipates in eleven mandatory trainings within the first year; three of which lay the
foundation for developing staff in the area of caring and cultural sensitivity: 1) Cultural Awareness
(2-Days) , \2) Reality Therapy Basic (5-Days) , and (3) Certification in Reality Therapy (1-Day).
The other mandatory trainings include: Safety/Security Awareness, Mandated Reporting, Site
Safety, Infection Control, HIPAA, HIV/AIDS/STDS. In addition Aunt Martha’s requires each of the
sub-contractor staff to be trained in cultural sensitivity. .

All ERC si{aff will continue to maintain certification in CPR, First Aid, crisis prevention and restraint
training. Aunt Martha’s health clinics are JACHO certified and provide training in medication
management.

|

All ERC s“caff is also trained/cross-trained as group facilitators and co-facilitators, in tutoring and
recreation.i Each assumes responsibilities for the direct supervision of the youth and promotes
positive interaction among group members, assists with educational activities such as lesson
planning, may communicate with the youth’s school to arrange homework, and supervises the
completion of assignments in both group and individual settings. They also organize recreational
activities such as use of the local YMCA and park district facilities, organize field trips once per
month and help youth learn new activities, as well as provide round trip transportation.
Moreover, all staff shall have access to and participate in training and continuing education activities
to ensure effective delivery of the supervision of services. As part as AMYSC staff development
and training plan, all employees will obtain at least 30 hours of training each year, which can be
accomplished through in-service trainings or external trainings such as workshops and seminars.

2.1.8 ERC Facility
Aunt Martha’s ERC facilities meet the following requirements for a capacity of fifteen (15) to
twenty-five (25) male adolescents and for a capacity of twelve (12) to fifteen (15) female
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Harvey, Illinois

Treatment Alternatives for Safe Males in Chicago (southwest)
Communities

5510 South Paulina

Chicago, Illinois

Westside Association for Community Males in Chicago (north and near south)
Action
3600 West Ogden Avenue

Youth Outreach Services Males in Chicago (northwest)
1325 North Menard
Chicago, Illinois

2.1.9 ERC Timetable
Aunt Martha’s Youth Service Center is the current administrator of the ERC Program. We are ready
and prepared to continue in this role without interruption.

2.1.10 ERC Administration
Aunt Martha’s has successfully administered a network of ERC centers for eighteen (18) years and
is capable pf continuing the high level of services provided. Aunt Martha’s has significant fiscal and
resource capacity, with a total annual operating budget for FY °13 of $81million. Our administration
‘departments manage all aspects of our finance, information technology, quality assurance, facility
operations, human resources, staff training, and risk management protocols efficiently and
effectively)w\. Both ERC policies and procedures have been established along with information
management and record keeping to ensure compliance with all program requirements.
Aunt Martha’s is familiar with and has incorporated all institutional requirements of collaboration
and coope ‘ation between each ERC site and the Office of the Chief Judge, the Juvenile Court, the
County, and the various agencies involved in Juvenile Court proceedings including implications of
confidentiality requirements.

|
2.1.11 ERC Data on Operation and Services \
Aunt Martha’s will continue to cooperate with the Office of the Chief Judge in all matters
concerning operational evaluation. The documentation collected and maintained includes youth
demographics, referral and discharge data, intake/admissions data, consents, daily attendance,
monthly cglendars and reports, information on successful and unsuccessful completions, unusual
incident reports (staff and youth-related), quality assurance data (i.e., youth satisfaction surveys),
billing datf and reports. This data is used for monitoring and evaluating ERC functions.
Additionally, we have begun the development of a standard operations procedural manual that will
be clear and concise; updated on a regularly basis, and used as a tool for staff training, driving
performance improvement, and improving of programmatic results. :




2.1.12 ERC Management Information System
Aunt Martha’s has a ERC Client Information System to manage, track, report and evaluate ERC

functions.
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he electronic record keeping system makes available the information necessary to
monitor th effectiveness and efficiency of ERC operations. The benefits range from the ability to
make operatlonal adjustments and improvements at the organizational level, to the ability to quickly
and easily draw upon historic information related to a specific youth, site, time period, or any
number of|other variables. Specifically, the system was designed to:

Improve each site’s ability to manage its ERC operation, as well as the County’s ability to monitor
its entire network by:

>
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storing and making accessible all essential information in a central database;
dramatically reducing the amount of time and effort spent simply gathering data,
allowing ERC staff and probation officers to analyze the available information
and make meaningful decisions based on documented evidence; and,

enabling County and ERC site administrators to analyze program performance
from very broad to very specific levels — and at the touch of a button.

e reports showing:
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youth, staff, and probation officer attendance rates, ratios and trends;

youth referral trends (i.e. number of youth referred to a specific site or
organization over a specified period of time);

service provision trends (i.e. average number of service hours provided at a
specific site);

youth transportation needs;

electronically produce the billing and reimbursement reports that are currently
submitted to the County on a monthly basis;

electronically produce reports showing each site’s performance level as it relates
to the outcome expectations as identified in this ERC proposal; and

electronically transmit billing and reimbursement data', as well as performance
outcome data, directly from the ERC/CMS to the County’s system, if the County
has an electronic system capable of accepting and importing data files from an
outside source.

ly, we will continue to provide the Department with timely documentation and reporting

daily attendance;

participation in daily activities;

daily progress (as requested by the Court or Court personnel)

rewards given;

consequences administered;

critical incidents, including all injuries that occur and all health concerns that arise;
all variances to the approved program protocols/policies/procedures;

any violation of the rights of the participants or infliction of any harm; and,

any illegal activity or unprofessional conduct of a staff member.




2.1.13 ER

C Program Evaluation

Aunt Mart
concerning
measures ¢
ERC Site
“quantitati
0f 90%), a
continue t(
quantitativ
On a quart
delivery, i
Departmer
model for

FOCU

ANAL
toward po

DEVE
implen

EXE(C

EVAL
ensure

It is a cycl

1. Ev
2. Fo
3. An
4. De
5. Ex
The proce

ha’s will continue to cooperate with the Office of the Chief Judge in all matters

> program evaluation. We will continue to ensure that qualitative and quantitative

are put in place to evaluate the effectiveness and efficiency of the ERC programs. See
Visit Evaluation Form in attachments. Using the ERC/CMS we have the ability to generate
ve reports” to measure all performance indicators (e.g., average successful completion rate
nd use youth satisfaction surveys to gauge the qualitative aspects of the program. We will
b review, analyze and report the findings; explore all viable solutions to improving our

‘e performance; and, incorporate recommendations which are feasible and cost effective.
erly basis, we will submit reports to the Department detailing activities and service

n accordance with standardized reporting formats developed in consultation with the

1t. Furthermore, we will work in concert with the Department and utilize the FADE QI
quality improvement review, which is comprised of five steps:

JS: Define and verify the process to be improved

.YZE: Collect and analyze data to establish baselines, identify root causes and point
ssible solutions ‘

LOP: Based on the data, develop action plans for improvement, including
nentation, communication, and measuring/monitoring

UTE: Implement the action plans, on a pilot basis as indicated, and

UATE: Install an ongoing measuring/monitoring (process control) system to
success.

ic process and once changes are made, the process begins over again:

aluate the impact of your change

cus again

alyze the problem to find the root cause(s)
velop methods for further improvement
ecute and Evaluate again

5s is repeated until the goal is achieved. See figure below.




Monthly r%ports of key indicators will be sent to Cook County Juvenile Probations and shared with
all subcontractors. Quarterly meetings with the Deputy Chief Probation Officer, ERC supervising
probation officer, ERC probation officer, and ERC staff and administration occur to have ongoing
dialogue t<f improve the ERCs. Also, it is recommended that the Supervising ERC Probation
Officer, Division Manager of Aunt Martha’s, and the ERC Program Manager meet monthly to
discuss issues related to positive/negative outcomes.

2.1.14 ERL: Coordination with Existing Operations
Aunt Martha s ERC Program will continue to coordinate with the needs of the Juvenile Court and
with the Qfﬁce of the Chief Judge and other county operations as described in the RFP.

2.2 PRETLRIAL SERVICES SCOPE OF SERVICES

2.2.1 Pretnal Services Hours of Operation
The Pretrial Services program will be performed during the day, evening, and on the weekends; the
PreTrial SFrvices staff hours will flex, accordingly.

\
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rial Services Program Goals

1 goals of PreTrial Services are:

90% of adolescents in the PreTrial Services program complete the PreTrial

phase without committing a new offense.

95% of adolescents in the PreTrial Services program complete the PreTrial

phase without missing a court date.

Adolescents in the PreTrial Services program will not spend any time in the JTDC
during the PreTrial phase. ,

Adolescents will enhance their current strengths and gain new skills to reduce
their risks to re-offend.

rial Services Program Design
the County conducts a preliminary screening on the adolescents and fax the screening and
formation to each service provider. Cook County also faxes referrals to Aunt Martha’s,

ains a file and log book of PreTrial youths on behalf of each service provider. Prior to

ouths for PreTrial Services, Cook County Juvenile Probation meets with the youth and/or

lian to explain the program, its rules and expectations, provides the youth and/or guardian
rogram brochure, and informs the youth/guardian when they should expect to hear from

provider. Probation staff verifies the youth’s address and phone number, and conducts a
if necessary to ensure the accuracy of youth contact information. It is understood that
are referred/opened or closed during the middle of a given week (i.e., not active for a full

y not receive the expected number of hours of service for that week. It is further
] that some youth, despite PreTrial staff’s efforts toward engaging the youth and/or family

, may refuse to participate in programming or activities, and thus, may not receive the

umber of hours of service per week. For any youth who refuse to participate in services or
ot home for scheduled activities, PreTrial staff completes an Incident Report and submit it
Weekly Activity Reports. Upon receipt of the referral, we assign the youth to a PreTrial

ase Manager; based upon the geographic location of the adolescent’s residence, in which

e one of the two (2) PreTrial Services sites. Also, consideration is made as to the case

such as dispositional, situational and systemic factors, including the adolescents risk

nd protective factors.

contact is an initial home visit meeting where the intake occurs within one week of

the referral. For those who do not have a telephone, staff conduct a brief home visit to set

up an intake appointment. In the event the PreTrial program has a waiting list, the case manager

informs th
contact the
status of a
described
of the you
addresses
assessmen

The case n

e youth and/or parent/guardian when they expect to have an opening, and that they will
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m again. PreTrial staff contacts the youth and/or family every week to update them on the

n expected caseload opening, and when the opening occurs, follows the procedure
to conduct the intake. The PreTrial Case Manager conducts a comprehensive assessment
th and his/her family. They also establish a case plan for each adolescent and that

any issues identified in the County’s screening assessment and in the case manager’s
t.

nanager will spend no less than eight (8) hours each week working directly with the

adolescent/parent(s)/guardian or with others involved with the adolescent. In addition the case

manager v

vill spend and an additional two hours each week working on
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documenta*ion/recordkeeping and presenting information to the Court/Department. The case

manager

11 conduct the following activities in furtherance of the case plan:

¢ Initiate contact with an adolescent’s family within 48 hours of assignment

e Face-to-face contacts with the adolescent (no less than two times per week); one home visit
per week and one group session per week.

e Phone or electronic contact with the adolescent (in combination with the face-to-face, no
less than five times per week).

¢ Contact with school officials to verify attendance and to advocate for the adolescent’s
educational needs (no less than once per week).

. ReEerral/linkage with local treatment/service providers to address needs identified in the risk

ass)

ssment process.

. Cottact with all providers of service, e.g., mental health, substance abuse, mentor, etc., (no

les

than once per week).

o Transporting the adolescent to court and other locations where the adolescent’s presence is
required by court order (when no other means of transportation are available or safe).

Documenting and preserving all contacts and interactions regarding the case
Preparing and presenting reports as required.
Coi

Participating in the court process as requested.

mmunicating and meeting with the Department.

The case manager is responsible for establishing an effective therapeutic relationship with each

adolescent
manager is

and with the adolescent’s parent(s)/guardian. The interaction between youth and case
strength-based and includes positive reinforcements for appropriate behaviors and

consequengces that are instructive when behaviors are unacceptable/destructive. This is
accomplished through one-on-one mentoring and counseling sessions; in-person or by phone; or, if
the adolescent has an email account, the case manager periodically sends words of encouragement or
articles of information that supports the youth’s identified interests and goals. They also report the
youth’s progress to the parent/guardian, discusses with them any looming challenges the adolescent

may be fac

ing, and explore whether external interventions will required or if these issues can be

addressed within the family setting. The case manager will continue to document all activities,

including f:
their weekl
case openir

2.2.4 Pretr

ace-to-face contacts, interventions through referral/linkage, and youth related reports in
y activity log. The activity logs are submitted weekly, along with notification of any new
1gs or discharges.

ial Services Program Standards

Our philosophy of care is spelled-out in our core values (see attachments) which communicates our

care and re
developme

spect for the dignity and worth of each youth, while supporting and contributing to their
nt needs (physical and psychological), and embracing their diversity and uniqueness. An

excerpt reads, “We treat our customers as we wish to be treated and ensure that every interaction is

conducted
each other

in a pleasant and professional manner. We embrace diversity, treat our customers and
with respect and dignity, and we hold each other to these standards.” An awareness of the

challenging developmental imperatives of adolescence has informed the creation of our services for

youth, and

the application of sensitivity in providing these services has always been a hallmark of

Aunt Martha’s. Responsible caring for children, adolescents and families remains at the nucleus of
our services today and provides a safe haven for children, youth, and families in crisis; providing the




tools necessary to allow them to succeed. As stated earlier, we have strong referral relationships that
provide important options to help our youth in the community.

JDAI and Restorative Justice

The Pretrial Program is an important part of the Circuit Court’s Juvenile Detention Alternative
Initiative which sprang from the Balanced and Restorative philosophy of the Juvenile Justice Act.
The evidence is that juvenile detention facilities have high recidivism rates, while the alternative,
releasing youth into the community without appropriate structure and supervision, not only poses a
threat to the community, but a significant proportion of youth do not return for their court dates. As
one of the detention alternatives (which include Home Confinement, Community Outreach
Supervision, Sheriff’s Work Initiative, Electronic monitoring, and Staff Secure Shelter) our Pretrial
Program helps ensure that youth are well supervised in a positive environment, complete the
program, return to court for their hearings, and do not commit crimes while awaiting their court date.
As one of the detention alternatives (which include Home Confinement, Community Outreach
Supervision, Sheriff’s Work Initiative, Electronic monitoring, and Staff Secure Shelter) our Pretrial
Program helps insure that youth are well supervised in a positive environment, complete the
program, return to court for their hearings, and do not commit crimes while awaiting their court date.
Our 81% success rate is testimony to our commitment to the principles of Restorative Justice.

2.2.4.2 Pretrial Services Ethical Standards

All of Aunt Martha’s medical and clinical services provided are compliant with ethical standards for
the provision of these services as established by the respective professional disciplines and any
additional ethical provisions specific to clinical work promulgated by those professional
associations.

2.2.4.3 Pretrial Services Confidentiality

All of our Pretrial staff comply with policies and procedures promulgated by the Juvenile Court
regarding copying or distributing reports or other documents produced by the Pretrial Program and
with applicable legal and ethical requirements concerning confidentiality.

2.2.4.4 Pretrial Services Collaboration
We will continue to collaborate with the Department to ensure effective supervision of all activities
to monitor compliance with contract terms and program standards. -

2.2.4.5 Pretrial Services Participant Capacity
The number of adolescents that are projected to participate in the Pretrial Program county-wide at
any one time is approximately 50.

2.2.6 Pretrial Services Staffing Requirements

All employees, interns, and volunteers will continue to be oriented and trained to the program prior
to being assigned duties with any youth in the program, and ongoing/annual training will be
provided. There is a staffing ratio of 15:1; which is achieved through full-time staff.

The Pretrial Program Manager will make sure that there is a continuity of services and interface
daily with the probation officers to problem solve, monitor attendance, behavior and communication
issues. However, the Program Manager is ultimately responsible for the daily operations and




supervisior

1, and ongoing communications and planning with the County.

The current Pretrial Program Manager has a master’s of Science Degree in Management and over 25

years of ex
bachelor’s
not qualify
specifically

perience in the human services field, and all other direct service staff either have a
degree or comparable and relevant work experience. In the event that a staff person does
for independent practice in their profession, a designated supervisor will be assigned

y for monitoring their performance. All supervisors will sign-off on evaluation reports

and other documentation submitted the Juvenile Court, as well as notes and records generated by the

employee.
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2.2.7 Pret1
Aunt Mart

ansporting the youth possesses valid driver’s licenses and current and up-to-date

> insurance. Copies of all background checks and CANTS (including a copy of the DCFS
Ipon receipt), driver’s license and insurance are submitted to the Department.

| staff will maintain certification in CPR, First Aid, crisis prevention and restraint training
All of our staff candidates comply with the screening/hiring protocols established by the
1ty Board of Commissioners and the Office of the Chief Judge, including but not limited

mission to urine drug testing as a condition of employment; and,
mission to both a criminal record check and a child abuse/neglect background check.

, all of our staff are least twenty-one (21) years old and approved by the Department. We
that Criminal record checks and situational urine testing (based on reasonable suspicion)
nse of drugs may be conducted by the Department on Pretrial staff after employment

the contract period and we will cooperate and assist in this process.

re, every person hired by Aunt Martha’s participates in eleven mandatory trainings within
ar; three of which lay the foundation for developing staff in the area of caring and cultural
1) Cultural Awareness (2-Days) , 2) Reality Therapy Basic (5-Days) , and (3)

n in Reality Therapy (1-Day). The other mandatory trainings include:

ety/Security Awareness Cultural Awareness/Infection (CA/ICS) -
Control Standards (Orientation only)
Safety Site |

Infection Control

HIV/AIDS/STDS

ent Checklist/Staff
ebrate New Life
PAA

ha’s will continue to require that each of the sub-contractor staff is trained in cultural
Moreover, all staff shall have access to and participate in training and continuing
activities to ensure effective delivery of the supervision of services. As part as Aunt

taff development and training plan, all employees will obtain at least 30 hours of training
which can be accomplished through in-service trainings or external trainings such as

and seminars.

rial Services Timetable
ha’s Youth Service Center is the current administrator of the County’s Pretrial network.




We are re

y and prepared to continue in this role without interruption.

2.2.8 Pretrial Data on Operation and Services

Aunt Martha’s currently compiles and maintains statistical data for evaluation of Pretrial operations
and services. The documentation collected and maintained includes youth demographics, referral
and discharge data, intake/admissions data, consents, daily activities, monthly calendars and reports,
information on successful and unsuccessful completions, unusual incident reports (staff and youth-
related), quality assurance data (i.e., youth satisfaction surveys), billing data and reports

2.2.9 Pret
Aunt M
Pretrial

rial Management Information System
ha’s has developed a Client Information System to manage, track, report and evaluate
ctions. The transition to this electronic record keeping system represented an opportunity

to make eésily available the information necessary to monitor the effectiveness and efficiency of
Pretrial operations. We have been very effective at managing, tracking, and reporting PreTrial

Services d

ata via Excel Spreadsheets; however, in Phase 2 we will integrate the PreTrial Services

module by June 2014.

The benefits range from the ability to make operational adjustments and improvements at the
organizational level, to the ability to quickly and easily draw upon historic information related to a
specific youth, site, time period, or any number of other variables. Specifically, the system will be

designed to:

e Improve each site’s ability to manage its PreTrial Supervision operations, as well as the County’s

ability

to monitor its entire network by:

> storing and making accessible all essential information in a central database;

> dramatically reducing the amount of time and effort spent simply gathering data,
allowing PreTrial Services staff and probation officers to analyze the available
information and make meaningful decisions based on documented evidence; and,

> enabling the County and PreTrial site administrators to analyze program
performance from very broad to very specific levels — and at the touch of a button.

e Produce reports showing;:

youth ratios and trends;

youth referral trends (i.e. number of youth referred to a specific site or
organization over a specified period of time);

service provision trends (i.e. average number of service hours provided at a
specific site);

electronically produce the billing and reimbursement reports that are currently
submitted to the County on a monthly basis;

electronically produce reports showing each site’s performance level as it relates
to the outcome expectations as identified in this PreTrial Services program
proposal; and :
> electronically transmit billing and reimbursement data, as well as performance
outcome data, directly from the ERC/CMS to the County’s system, if the County

YV V V VY




outside source.

We will provide the Department with timely documentation and reporting of:

10.
11.
12.
13.
14.
15.
16.
17.
18.

daily attendance;

participation in daily activities;

daily progress (as requested by the Court or Court personnel)

rewards given;

consequences administered;

critical incidents, including all injuries that occur and all health concerns that arise;
all variances to the approved program protocols/policies/procedures;

any violation of the rights of the participants or infliction of any harm; and,

any illegal activity or unprofessional conduct of a staff member.

Additionaﬂly, we will provide the Department with timely documentation and reporting of:

19.
20.
21.
22.
23.
24,
25.
26.
27.

2.2.10 Pre
The evalus
program.

daily attendance;

participation in daily activities;

daily progress (as requested by the Court or Court personnel)

rewards given;

consequences administered;

critical incidents, including all injuries that occur and all health concerns that arise;
all variances to the approved program protocols/policies/procedures;

any violation of the rights of the participants or infliction of any harm; and,

any illegal activity or unprofessional conduct of a staff member.

trial Program Evaluation : ,
ition systems we have established ensure effectiveness and efficiency of the Pretrial

has an electronic system capable of accepting and importing data files from an

Using our electronic system we have the ability to generate quantitative reports to measure

all performance indicators (e.g., average successful completion rate of 90%), and use youth
satisfaction surveys to gauge the qualitative aspects of the program. We will review, analyze and
report the findings; explore all viable solutions to improving our quantitative performance; and,
incorporate recommendations which are feasible and cost effective. On a monthly basis, we will
submit reports to the Department detailing activities and service delivery, in accordance with
standardized reporting formats developed in consultation with the Department. Furthermore, we will

work in co

ncert with the Department in regular quality improvement reviews. Quarterly meetings

with the Deputy Chief Probation Officer, Pretrial supervising probation officer, Pretrial probation
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] Pretrial staff and administration will occur to ensure ongoing dialogue to improve the
rvices.

trial Coordination with Existing Operations
ntinue to collaborate with the needs of the Juvenile Court and with the Office of the Chief
other county operations.

"ERSONNEL
y Personnel committed to this Project are as follows:

a Miller, Senior Vice President, Aunt Martha’s Youth Service Center
ymmitment to ERC/Pretrial20%; time commitment to other projects 80%

Johnson, Associate Division Manager, Aunt Martha’s Youth Service Center
ymmitment to ERC/Pretrial 75%; time commitment to other projects 25%

, ERC Team Leader, Aunt Martha’s Youth Service Center
ymmitment to ERC/Pretrial 100%

ins, Vice President of Operations, Westside Association for Community Action
mmitment to ERC/Pretrial 25%; time commitment to other projects 75%

Gloria J enl‘dns, Administrator, Westside Association for Community Action
time commitment to ERC/Pretrial 30%; time commitment to other projects 70%

Jamie Noto, Director of Program Operations, Youth Outreach Services
time commitment to ERC/Pretrial 10%; time commitment to other projects 90%

Arlene Mijgchel, Program Director, Youth Outreach Services
time c¢mmitment to ERC/Pretrial 25%; time commitment to other projects 75%

Anthony H
time cq

Ron Allen

time cq

lardin, Administrator, Treatment Alternatives For Safe Communities
ymmitment to ERC/Pretrial 10%; time commitment to other projects 90%

Program Supervisor, Treatment Alternatives For Safe Communities
ymmitment to ERC/Pretrial100%
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Schedule of Compensation



Aunt Martha’s Youth Service Center
Evening Reporting Centers Budget Narrative — June 2013

Guaranteed Rates
To effectively operate programming based on an anticipated, stable revenue stream, Evening
Reporting Centers shall be paid based upon a guaranteed number of clients. Based on historic
utilization and current/anticipated referrals, the following guaranteed rates have been established
for this contract period:

Aunt Martha’s: Harvey - 20

Aunt Martha’s Girls Center — 12

TASC (Englewood): 20

Aunt Martha’s South Shore - 15

Youth Outreach Services: Austin - 15
WACA (Lawndale): 15

It is incumbent upon Cook County Juvenile Probation to utilize the contract to its capacity,
generating referrals for programs through marketing and educating county and city officials,
judges, state’s attorneys, public defenders, and court personnel.

Billing and Reimbursement Rates
Staffing ratio for all centers, whether boys or girls, will be 1:5 (Staff:Youth). Billing is based on
a rate of $46 per youth per day for the first three years of the 5-year contract period. The 4" and
5t year of the contract will be based on a rate of $47 per youth per day. The following table

provides an illustration of expected expenditures associated with ERC programming.

2013 - 2014 - 2015 - 2016 - 2017 -

Guaranteed 2014 2015 2016 2017 2018 Total fo
ERC Site # of Clients @ $46 @ $46 @ $46 @ $47 @ $47 S years
AM Harvey 20 $239,200 | $239,200 | $239,200 $244.400 $244,400 | $1,206,4
AM -
Chatham 15 $179,400 | $179,400 | $179,400 $183,300 $183,300 | $904,80
TASC 20 $239,200 | $239,200 | $239,200 $244,400 $244,400 | $1,206,4
WACA 15 $179,400 | $179,400 | $179,400 $183,300 $183,300 | $904,80
YOS Austin 15 $179,400 | $179,400 | $179,400 | $183,300 $183,300 | $904,80
AM Girls 12 $143,520 | $143,520 | $143,520 $146,640 $146,640 | $723,84
Admin. Fee $54,000 $54,000 $54,000 $54,000 $54,000 $270,00
Over
Guaranteed
Rate $107,000 | $107,000 | $107,000 $107,000 $107,000 | $535,00
Total (based on 260
days/year) $1,321,120 | $1,321,120 | $1,321,120 | $1,346,340 | $1,346,340 | $6,656,6-




guaran

eed number of clients or based on the actual number of referrals, whichever number is

higher., Total billing for the month is based on the sum of each day’s billable caseload.

Eveni ig Reporting Centers shall be compensated for youth served in excess of the guaranteed

rates.

enters shall be compensated at the daily rate for any youth present, excused, or pending

in exce:ss of the guaranteed rate. Additionally, unexcused absent youth in excess of the

guaranteed rate shall be compensated at a rate of $20 per youth.

Example: If a Boys Center has a guaranteed rate of 10, and they have 15 referrals, of which 12
are present, excused or pending, and the other 3 are unexcused absences, then the provider shall
be paid as follows:

10 youth guaranteed * $46 = $460
2 youth attended above guarantee * $46 = $92
3 unexcused absent above guarantee * $20 = $60

Total payment for that day of services = $460 + $92 + $60 = $612

To acc
be allo

ount for these potential expenditures, additional monies shall be available. $107,000 shall
cated in each of the five years to cover the costs of serving these additional youth, for a

total of $535,000 for the 5-year contract period.

An administrative fee of $4.500 per month shall be billed to cover costs associated with the

fiscal,

HR, reporting, monitoring, administration, and oversight of the program. The total

expenditure for administration is $54,000 per year or $162,000 for the three-year contract period.

If one

or both of the one-year renewal options are exercised, the total expenditure for

administration will remain at $54,000 per year for each of the renewal options that may be
exercised.

All charges related to services performed under this 3-year contract shall not exceed $3,963,360.
All charges related to services performed under this contract if one or both of the one-year
renewal options are exercised shall be in accordance with the Budget Narrative in this Exhibit 2
and the total cost for a 5-year contract, if applicable, shall not exceed $6,656,040.
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Aunt Martha’s Youth Service Center, Inc.
PreTrial Services
Budget narrative — June 2013

ling and Reimbursement Rates

Trial services will be based on a rate of $21.00 per hour of service, with guaranteed
yment for 400 hours of service per month equaling $8,400.00 per month. This will
arantee payment for a caseload of ten equating to $100,800 per year. The total
pected expenditure per year for four caseloads of ten is $403,200.00 per year. The
al expected expenditure per year for the first two years is $806,400.

r year 3, 4, and 5 of the contract, the cost of PreTrial services will be based on a rate of
2.00 per hour of service, with guaranteed payment for 400 hours of service per month
1aling $8,800. This will guarantee payment of $105,600 per year for one caseload of

. The total expected expenditure is $422,400 per year for years 3, 4, and 5 for four
eloads of ten youth equaling $1,267,200.

e total cost for the 3-year contract is $1,228,800. If one or both of the one-year

iewal options are exercised, the total expenditure will remain at $422,400 per year for
h of the renewal options that may be exercised. The total cost for a 5-year contract, if
plicable, shall not exceed $2,073,600.

ents above the guaranteed rate will be billed at the same rate of service for the
plicable year; $21.00 for years 1 and 2, and $22.00 for years 3, 4, and 5.




EXHIBIT 3

Evidence of Insurance




A ® : DATE (MM/DDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 7/24/2013

BELOW. THIS C

THIS CERTIFICAT|
CERTIFICATE DO

REPRESENTATIV

E IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
ES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
RTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
E OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If t

he certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to

the terms and co
certificate holdet

ditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

in lieu of such endorsement(s).

PRODUCER

Deer Park

The PLEXUS Gr
21805 Field P

CONIACT certificates

‘oupe LLC PHONE _ (847)307-6100 rox No): (847)307-6199
arkway, Suite 300 EMAlL . certificates@plexusgroupe.com

INSURER(S) AFFORDING COVERAGE NAIC #

IL. 60010 INsURER A :Philadelphia Indemnity

INSURED

Aunt Martha's
19990 Governo

Olympia Fields

msurerB First Nonprofit Insurance

Youth Service Center Inc. INsURER ¢ Essex Insurance Company

rs Highway INSURER D :

INSURERE :

IL 60461 INSURERF :

COVERAGES

CERTIFICATE NUMBER:13-14 GL,AL,WC,UMB, REVISION NUMBER:

CERTIFICATE MAY

THIS IS TO CERTIF
INDICATED. NOTW

Y THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
THSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH. THIS
BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

Cook County is

It is agreed t
insurance in f

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
VR TYPE OF INSURANCE mﬂ POLICY NUMBER "531%%\! o @'&W& LIMITS
| GENERAL LIABILITY £ACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY EQEQ%EESTO(E';%';‘JE,PG,,CE) $ 300,000
A X | cLams-mane OCCUR X PHPK973865 2/1/2013 2/1/2014 | yepexp (Anyoneperson) | $ 15,000
— PERSONAL & ADVINJURY | § 1,000,000
I GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE|LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 3,000,000
poicy | | BRO: [%]ioc $
| AUTOMOBILE LIABILITY Etenden o™ |s 1,000,000
A | X | anY auTO BODILY INJURY (Per person) | $
ﬁb’? 8§VNED §C¥EDULED PHPK973865 2/1/2013 [2/1/2014 BODILY INJURY (Per accident) [ $
| | HIRED AUTOS ES%%WNED PPRetr)ZEct?J; tI)DAMAGE s
combined single limit $
| X | umereLLaLiaB | X | occur EACH OCCURRENCE $ 10,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
oep | X | reventions 10,000 PHUB4099 67 2/1/2013 R2/1/2014 $
B | AND EMPLOYERS' LIABILITY | x [GReThs T8
g YIN
gr;\F(I ggg;@ﬁ;@gf@gﬁgggﬁfcmwe I:I N/A E.L. EACH ACCIDENT $ 500,000
(Mandatory in NH) T1203550 1/1/2013  [1/1/2014 || 5eASE - EA EMPLOYER § 500,000
If yes, describe under|
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 500,000
C |Errors and |Ommissions 892037 2/1/2013 R2/1/2014 | Each Claim $2,000,000
Aggregate $4,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

' listed as additional insured under the General Liability as required by written contract.

hat such insurance as is afforded shall be Primary and Non-Contributory with any other
orce for or which may be purchased by Additional Insureds.

CERTIFICATE HOL

DER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025 ion10nsy 11

Cook Couhty Government
Office of the chief Procurement Officer -
118 N. Clark Street, Room 101 AUTHORIZED REPRESENTATIVE
Chicago, IL 60602
W Fawcett III/PCTEMP % 5’%‘
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. All rights reserved.

Tha AC.ORD nama and Innan ara ranictarad marke nf ACORD




EXHIBIT 4

Board Authorization



