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AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, on behalf of Office of the Chief Procurement Officer hereinafter
referred to as “County” and LabLynx, Inc., doing business as a(an) corporation of the State of
Georgia hereinafter referred to as “Consultant” or “Contractor”, pursuant to authorization by the
Cook County Board of Commissioners on the 17th day of July, 2013, as evidenced by Board
Authorization letter attached hereto as EXHIBIT “12”.

BACKGROUND

The County of Cook issued a Request for Proposals “RFP” for a Medical Examiner Reengineering
and Case Management Solution. Proposals were evaluated in accordance with the evaluation
criteria published in the RFP. The Consultant was selected based on the proposal submitted and
evaluated by the County representatives.

Consultant represents that it has the professional experience and expertise to provide the
necessary services and further warrants that it is ready, willing and able to perform in
accordance with the terms and conditions as set forth in this Agreement.

NOW, THEREFORE, the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTICLE 1) INCORPORATION OF BACKGROUND
The Background information set forth above is incorporated by reference as if fully set forth
here.

ARTICLE 2) DEFINITIONS
a) Definitions

The following words and phrases have the following meanings for purposes of this Agreement:

"Additional Services" means those services which are within the general scope of Services of
this Agreement, but beyond the description of services required under Article 3, and all services
reasonably necessary to complete the Additional Services to the standards of performance
required by this Agreement. Any Additional Services requested by the Department require the
approval of the Chief Procurement Officer in a written modification to this Agreement before

Cook County Professional Service Agreement
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Consultant is obligated to perform those Additional Services and before the County becomes
obligated to pay for those Additional Services.

"Agreement" means this Professional Services Agreement, including all exhibits attached to it
and incorporated in it by reference, and all amendments, modifications or revisions made in
accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County of Cook and
any representative duly authorized in writing to act on his behalf.

"Department” means the Cook County Using Department.

"Services" means, collectively, the services, duties and responsibilities described in Article 3 of
this Agreement and any and all work necessary to complete them or carry them out fully and to
the standard of performance required in this Agreement.

"Subcontractor" means any person or entity with whom Consultant contracts to provide any
part of the Services, including subcontractors and subconsultants of any tier, suppliers and
materials providers, whether or not in privity with Consultant.

b) Interpretation

i) The term "include" (in all its forms) means "include, without limitation" unless the
context clearly states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless otherwise
expressed or indicated are to the Articles, Sections or Exhibits of this Agreement.

iii)  Words importing persons include firms, associations, partnerships, trusts, corporations
and other legal entities, including public bodies, as well as natural persons.

iv) Any headings preceding the text of the Articles and Sections of this Agreement, and any
table of contents or marginal notes appended to it, are solely for convenience or reference and do
not constitute a part of this Agreement, nor do they affect the meaning, construction or effect of
this Agreement.

V) Words importing the singular include the plural and vice versa. Words of the masculine
gender include the correlative words of the feminine and neuter genders.

vi) All references to a number of days mean calendar days, unless expressly indicated
otherwise.

vii) The Definition of “Deliverables” as set forth in Article 3(b) shall be construed as broadly as
possible and in the favor of the County in all cases of conflict, ambiguity or inconsistency and as
follows:

Cook County Professional Service Agreement
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(A) Where Exhibits 2 through 10 (collectively, the “RFP Response™) are silent or not
responsive to requirements set forth in the RFP, the Parties agree that the Consultant
bears cost and responsibility that the Deliverables meet the RFP requirements within
the Delivery Timeframe in a manner later agreed upon between the Parties; silence or
non-responsiveness of the RFP Response to the RFP shall not relieve Consultant of
any Deliverable or other requirement of the Agreement that is set forth in the RFP.

(B) Where the RFP or RFP Response assume or require an action, but the actor is
unspecified, then the Parties agree that the such action shall be part of the
Deliverables and that Consultant bears cost and responsibility for such action.

(C) Where a determination is required as to the sufficiency of the Deliverables, the
County shall make such determination in its sole and reasonable discretion, subject to
the dispute resolution provisions of this Agreement.

c) Incorporation of Exhibits
The following attached Exhibits are made a part of this Agreement:

Exhibit 1 Request for Proposal No. 13-18-046 for Medical Examiner Reengineering and
Case Management Solution (the “RFP”)

Exhibit 2 System Requirements Matrix and Schedule of Compensation

Exhibit 3 Project Plan

Exhibit 4 Consultant’s Proposal, Section 4, in response to the RFP

Exhibit 5 Consultant’s Proposal, Section 5, in response to the RFP

Exhibit 6 Consultant’s Proposal, Section 6, in response to the RFP

Exhibit 7 Consultant’s Proposal, Section 7, in response to the RFP

Exhibit 8 End User License Agreement

Exhibit 9 End User Hosting Agreement

Exhibit 10  Maintenance Agreement

Exhibit 11 Evidence of Insurance

Exhibit 12 Board Authorization

d) Order of Precedence

This Agreement shall be interpreted and construed based upon the following order of precedence
of component parts, provided that such interpretation shall be subservient to the rules of
interpretation pertaining to the definition of Deliverables as set forth in Article 2(b) and Article
3(b). Such order of precedence shall govern to resolve all cases of conflict, ambiguity or
inconsistency.

1. Articles 1 through 12 of the Agreement

2. Exhibit 1 Request for Proposal No. 13-18-046 for Medical Examiner Reengineering

and Case Management Solution (the “RFP”)

3
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Exhibit 2 System Requirements Matrix and Schedule of Compensation
Exhibit 3 Project Plan

Exhibit 4 Consultant’s Proposal, Section 4, in response to the RFP
Exhibit 5 Consultant’s Proposal, Section 5, in response to the RFP
Exhibit 6 Consultant’s Proposal, Section 6, in response to the RFP
Exhibit 7 Consultant’s Proposal, Section 7, in response to the RFP
. Exhibit 8 End User License Agreement

10. Exhibit 9 End User Hosting Agreement

11. Exhibit 10 Maintenance Agreement

12. Exhibit 11 Evidence of Insurance

13. Exhibit 12 Board Authorization

OO NV AW

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT
a) Scope of Services

This description of Services is intended to be general in nature and is neither a complete
description of Consultant's Services nor a limitation on the Services that Consultant is to provide
under this Agreement. Consultant must provide the Services in accordance with the standards of .
performance set forth in Section 3¢. The Services that Consultant must provide include, but are
not limited to, those described in Exhibit 1, Scope of Services and Time Limits for Performance,
which is attached to this Agreement and incorporated by reference as if fully set forth here.

b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverables. "Deliverables" include work product, such as written reviews, recommendations,
reports and analyses, produced by Consultant for the County.

The Deliverables shall, at a minimum, meet the following requirements: ,

1. The Deliverables shall conform to functionality specified in Exhibit 2, System
Requirements Matrix and Schedule of Compensation;

2. The Deliverables shall enable and conform to all Medical Examiner Office (“MEO”)
workflows, as set forth in Section 3 of Exhibit 1, the RFP;

3. The Deliverables shall enable MEO to produce all reports, forms and documents set forth
in Appendix III (Sample Forms/Outputs) of Exhibit 1, the RFP, and shalldoso ina
format substantially similar to the aforementioned;

4. The Deliverables shall function in the MEO’s Current Technology as set forth in Section
4 of Exhibit 1, the RFP;

5. The Deliverables shall include all tasks required to migrated data from the MEO’s
Passport system, as identified and scoped in the RFP into the Consultant’s SaaS solution.
Such migration means also that Consultant shall bear responsibility and cost for:

a. Exporting data from MEO’s current environment;
b. Manipulating and cleansing data for importing into Consultant’s SaaS solution;

4
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c. Importing accurate data into Consultant’s SaaS solution;
d. Backing-up and securing such data while such data is in Consultant’s control.

The County may reject Deliverables that do not include relevant information or data, or do not
include all documents or other materials specified in this Agreement or reasonably necessary for
the purpose for which the County made this Agreement or for which the County intends to use
the Deliverables. If the County determines that Consultant has failed to comply with the
foregoing standards, it has 30 days from the discovery to notify Consultant of its failure. If
Consultant does not correct the failure, if it is possible to do so, within 30 days after receipt of
notice from the County specifying the failure, then the County, by written notice, may treat the
failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a specific
and well-defined purpose and when consented to in advance by the County. Such Deliverables
will not be considered as satisfying the requirements of this Agreement and partial or incomplete
Deliverables in no way relieve Consultant of its commitments under this Agreement.

c) Standard of Performance

Consultant must perform all Services required of it under this Agreement with that degree of
skill, care and diligence normally shown by a consultant performing services of a scope and
purpose and magnitude comparable with the nature of the Services to be provided under this
Agreement. Consultant acknowledges that it is entrusted with or has access to valuable and
confidential information and records of the County and with respect to that information,
Consultant agrees to be held to the standard of care of a fiduciary.

Consultant must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable discipline
and appropriately licensed, if required by law. Consultant must provide copies of any such
licenses. Consultant remains responsible for the professional and technical accuracy of all
Services or Deliverables furnished, whether by Consultant or its Subcontractors or others on its
behalf. All Deliverables must be prepared in a form and content satisfactory to the Department
and delivered in a timely manner consistent with the requirements of this Agreement.

If Consultant fails to comply with the foregoing standards, Consultant must perform again, at its
own expense, all Services required to be re-performed as a direct or indirect result of that failure.
Any review, approval, acceptance or payment for any of the Services by the County does not
relieve Consultant of its responsibility for the professional skill and care and technical accuracy
of its Services and Deliverables. This provision in no way limits the County’s rights against
Consultant either under this Agreement, at law or in equity.

Cook County Professional Service Agreement
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d) Personnel
1) Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and maintain
during the term of this Agreement and any extension of it an adequate staff of competent
personnel that is fully equipped, licensed as appropriate, available as needed, qualified and
assigned exclusively to perform the Services. Consultant must include among its staff the Key
Personnel and positions as identified below. The level of staffing may be revised from time to
time by notice in writing from Consultant to the County and with written consent of the County,
which consent the County will not withhold unreasonably. If the County fails to object to the
revision within 14 days after receiving the notice, then the revision will be considered accepted
by the County. :

ii) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably withhold. "Key Personnel" means
those job titles and the persons assigned to those positions in accordance with the provisions of
this Section 3.d(ii). The Department may at any time in writing notify Consultant that the
County will no longer accept performance of Services under this Agreement by one or more Key
Personnel listed. Upon that notice Consultant must immediately suspend the services of the key
person or persons and must replace him or them in accordance with the terms of this Agreement.
A list of Key Personnel is found in Exhibit 4, Scope of Services, Exhibit 5, Key Personnel,
Exhibit 6, MBE/WBE Participation, and Exhibit 7, Subcontracting/Teaming.

iii) ~ Salaries and Wages

Consultant and Subcontractors must pay all salaries and wages due all employees performing
Services under this Agreement unconditionally and at least once a month without deduction or
rebate on any account, except only for those payroll deductions that are mandatory by law or are
permitted under applicable law and regulations. If in the performance of this Agreement
Consultant underpays any such salaries or wages, the Comptroller for the County may withhold,
out of payments due to Consultant, an amount sufficient to pay to employees underpaid the
difference between the salaries or wages required to be paid under this Agreement and the
salaries or wages actually paid these employees for the total number of hours worked. The
amounts withheld may be disbursed by the Comptroller for and on account of Consultant to the
respective employees to whom they are due. The parties acknowledge that this Section 3.4(c) is
solely for the benefit of the County and that it does not grant any third party beneficiary rights.

Cook County Professional Service Agreement
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€) Minority and Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials or
equipment, Consultant must abide by the minority and women's business enterprise commitment
requirements of the Cook County Ordinance, (Article IV, Section 34-267 through 272) except to
the extent waived by the Compliance Director. Consultant's completed MBE/WBE Utilization
Plan evidencing its compliance with this requirement are a part of this Agreement, in Section 1
of the Economic Disclosure Statement, upon acceptance by the Compliance Director. Consultant
must utilize minority and women's business enterprises at the greater of the amounts committed
to by the Consultant for this Agreement in accordance with Section 1 of the Economic
Disclosure Statement .

f) Insurance

Consultant must provide and maintain at Consultant's own expense, during the term of this
Agreement and any time period following expiration if Consultant is required to return and
perform any of the Services or Additional Services under this Agreement, the insurance coverages and
requirements specified below, insuring all operations related to this Agreement.

i) Insurance To Be Provided

@) Workers Compensation and Employers Liability

Workers Compensation Insurance, as prescribed by applicable law, covering all employees who
are to provide a service under this Agreement and Employers Liability coverage with limits of
not less than $500,000 each accident or illness.

2 Commercial General Liability (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than $2,000,000 per
occurrence for bodily injury, personal injury and property damage liability. Coverages must
include the following: All premises and operations, products/completed operations, separation
of insureds, defense and contractual liability (with no limitation endorsement). Cook County is
to be named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly from the Services.

Subcontractors performing Services for Consultant must maintain limits of not less than
$1.000,000 with the same terms in this Section 3.6(a)(ii).

?3) Automobile Liability (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in connection with Services to
be performed, Consultant must provide Automobile Liability Insurance with limits of not less
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than $1,000,000 per occurrence limit, for bodily injury and property damage. The County is to
be named as an additional insured on a primary, non-contributory basis.

4) Professional Liability

When any professional consultants perform Services in connection with this Agreement,
Professional Liability Insurance covering acts, errors or omissions must be maintained with
limits of not less than $2,000,000. Coverage must include contractual liability. When policies
are renewed or replaced, the policy retroactive date must coincide with, or precede, start of
Services on this Agreement. A claims-made policy which is not renewed or replaced must have
an extended reporting period of 2 years.

Subcontractors performing Services for Consultant must maintain limits of not less than
$1,000.000 with the same terms in this Section 3.6(a)(iv).

5) Valuable Papers

When any designs, drawings, specifications and documents are produced or used under this
Agreement, Valuable Papers Insurance must be maintained in an amount to insure against any
loss whatsoever, and must have limits sufficient to pay for the re-creation and reconstruction of
such records.

ii) Additional Requirements

(1) Consultant must furnish the County of Cook, Cook County, Office of the Chief
Procurement Officer, 118 N, Clark St., Room 1018, Chicago, IL 60602, original Certificates of
Insurance, or such similar evidence, to be in force on the date of this Agreement, and Renewal
Certificates of Insurance, or such similar evidence, if the coverages have an expiration or
renewal date occurring during the term of this Agreement. Consultant must submit evidence of
insurance on the County Insurance Certificate Form (copy attached as Exhibit 3) or equivalent
prior to Agreement award. The receipt of any certificate does not constitute agreement by the
County that the insurance requirements in this Agreement have been fully met or that the
insurance policies indicated on the certificate are in compliance with all Agreement
requirements. The failure of the County to obtain certificates or other insurance evidence from
Consultant is not a waiver by the County of any requirements for Consultant to obtain and
maintain the specified coverages. Consultant must advise all insurers of the provisions in this
Agreement regarding insurance. Non-conforming insurance does not relieve Consultant of the
obligation to provide insurance as specified in this Agreement. Nonfulfillment of the insurance
conditions may constitute a violation of this Agreement, and the County retains the right to
terminate this Agreement or to suspend this Agreement until proper evidence of insurance is
provided.

(1) The insurance must provide for 60 days prior written notice to be given to the County in
the event coverage is substantially changed, canceled or non-renewed. All deductibles or self-
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insured retentions on referenced insurance coverages must be borne by Consultant. Consultant
agrees that insurers waive their rights of subrogation against the County of Cook, its employees,
elected officials, agents or representatives.

2) The coverages and limits furnished by Consultant in no way limit Consultant’s liabilities
and responsibilities specified within this Agreement or by law. Any insurance or self-insurance
programs maintained by the County of Cook apply in excess of and do not contribute with
insurance provided by Consultant under this Agreement.

(3)  The required insurance is not limited by any limitations expressed in the indemnification
language in this Agreement or any limitation placed on the indemnity in this Agreement given as
a matter of law.

4) Consultant must require all Subcontractors to provide the insurance required in this
Agreement, or Consultant may provide the coverages for Subcontractors. All Subcontractors are
subject to the same insurance requirements as Consultant unless otherwise specified in this
Agreement. If Consultant or Subcontractor desires additional coverages, the party desiring the
additional coverages is responsible for its acquisition and cost.

(5) The County’s Risk Management Office maintains the right to modify, delete, alter or
change these requirements. "Risk Management Office" means the Risk Management Office,
which is under the direction of the Director of Risk Management and is charged with reviewing
and analyzing insurance and related liability matters for the County.

g) Indemnification

The Contractor covenants and agrees to indemnify and save harmless the County and its commissioners,
officials, employees, agents and representatives, and their respective heirs, successors and assigns, from
and against any and all costs, expenses, attorney's fees, losses, damages and liabilities incurred or suffered
directly or indirectly from or attributable to any claims arising out of or incident to the performance or
nonperformance of the Contract by the Contractor, or the acts or omissions of the officers, agents,
employees, contractors, subcontractors, licensees or invitees of the Contractor. The Contractor expressly
understands and agrees that any Performance Bond or insurance protection required of the Contractor, or
otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify the County as
hereinabove provided.

h) Confidentiality and Ownership of Documents

Contractor acknowledges and agrees that information regarding this Contract is confidential and
shall not be disclosed, directly, indirectly or by implication, or be used by Contractor in any way,
whether during the term of this Contract or at any time thereafter, except solely as required in the
course of Contractor's performance hereunder. Contractor shall comply with the applicable
privacy laws and regulations affecting County and will not disclose any of County’s records,
materials, or other data to any third party. Contractor shall not have the right to compile and
distribute statistical analyses and reports utilizing data derived from information or data obtained
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from County without the prior written approval of County. In the event such approval is given,
any such reports published and distributed by Contractor shall be furnished to County without
charge.

All documents, data, studies, reports, work product or product created as a result of the
- performance of the Contract (the “Documents™) shall be included in the Deliverables and shall be
the property of the County of Cook. It shall be a breach of this Contract for the Contractor to
reproduce or use any documents, data, studies, reports, work product or product obtained from the
County of Cook or any Documents created hereby, whether such reproduction or use is for
Contractor’s own purposes or for those of any third party. During the performance of the Contract
Contractor shall be responsible of any loss or damage to the Documents while they are in
Contractor’s possession, and any such loss or damage shall be restored at the expense of the
- Contractor. The County and its designees shall be afforded full access to the Documents and the
work at all times.

i) Patents, Copyrights and Licenses

If applicable, Contractor shall furnish the Chief Procurement Officer with all licenses required for
the County to utilize any software, including firmware or middleware, provided by Contractor as
part of the Deliverables. Such licenses shall be clearly marked with a reference to the number of
this County Contract. Contractor shall also furnish a copy of such licenses to the Chief
Procurement Officer. Unless otherwise stated in these Contract documents, such licenses shall be
perpetual and shall not limit the number of persons who may utilize the software on behalf of the
County.

Contractor agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and
consultants' fees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County or utilized in performing Contractor's services constitutes an infringement of any patent,
copyright or license or any other property right.

In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Contractor with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Contractor's election, one of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contract; or Contractor shall modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the original system, meeting
the requirements of this Contract.

i) Examination of Records and Audits

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives
shall, until expiration of three (3) years after the final payment under the Contract, have access and
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the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's
and other invoices, and records of the Contractor related to the Contract, or to Contractor's
compliance with any term, condition or provision thereof. The Contractor shall be responsible for
establishing and maintaining records sufficient to document the costs associated with performance
under the terms of this Contract.

The Contractor further agrees that it shall include in all of its subcontracts hereunder a provision to
the effect that the subcontractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine any books, documents, papers, canceled checks, bank
statements, purveyor's and other invoices and records of such subcontractor involving transactions
relating to the subcontract, or to such subcontractor's compliance with any term, condition or
provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later
disallowed by the County, the Contractor shall promptly refund the disallowed amount to the
County on request, or at the County's option, the County may credit the amount disallowed from
the next payment due or to become due to the Contractor under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Contractor shall retain and make available upon request, for a
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
documents and records which are necessary to certify the nature and extent of the costs of such
services if requested by the Secretary of Health and Human Services or the Comptroller General
of the United States or any of their duly authorized representatives. If Contractor carries out any
of its duties under the Agreement through a subcontract with a related organization involving a
value of cost of $10,000.00 or more over a 12 month period, Contractor will cause such
subcontract to contain a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the Comptroller
General of the United States or any of their duly authorized representatives, copies of said
subcontract and any books, documents, records and other data of said related organization that

are necessary to certify the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of Section
1861(v)(1)(I) of the Social Security Act to this Agreement; if this Section should be found to be
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.

k) Subcontract Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part,
without the advance written approval of the Chief Procurement Officer, which approval shall be
granted or withheld at the sole discretion of the Chief Procurement Officer. In no case, however,
shall such approval relieve the Contractor from its obligations or change the terms of the Contract.
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The Contractor shall not transfer or assign any Contract funds or any interest therein due or to
become due without the advance written approval of the Chief Procurement Officer. The
unauthorized subcontracting or assignment of the Contract, in whole or in part, or the unauthorized
transfer or assignment of any Contract funds, either in whole or in part, or any interest therein,
which shall be due or are to become due the Contractor shall have no effect on the County and are
null and void.

Prior to the commencement of the Contract, the Contractor shall identify in writing to the
Chief Procurement Officer the names of any and all subcontractors it intends to use in the
performance of the Contract. The Chief Procurement Officer shall have the right to disapprove
any subcontractor. Identification of subcontractors to the Chief Procurement Officer shall be in
addition to any communications with County offices other than the Chief Procurement Officer. All
subcontractors shall be subject to the terms of this Contract. Contractor shall incorporate into all
subcontracts all of the provisions of the Contract which affect such subcontract. Copies of
subcontracts shall be provided to the Chief Procurement Officer upon request.

The Contractor must disclose the name and business address of each subcontractor,
attorney, lobbyist, accountant, consultant and any other person or entity whom the Contractor has
retained or expects to retain in connection with the Matter, as well as the nature of the relationship,
and the total amount of the fees paid or estimated to be paid. The Contractor is not required to
disclose employees who are paid or estimated to be paid. The Contractor is not required to
disclose employees who are paid solely through the contractor’s regular payroll. “Lobbyist”
means any person or entity who undertakes to influence any legislation or administrative action on
behalf of any person or entity other than:1) a not-for-profit entity, on an unpaid basis, or (2),
himself. “Lobbyist” also means any person or entity any part of whose duties as an employee of
another includes undertaking to influence any legislative or administrative action. If the Contractor
is uncertain whether a disclosure is required under this Section, the Contractor must either ask the
County, whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for
any reason. All contractors and subcontractors of the Contractor shall be accountable to the Chief
Procurement Officer or his designee while on any County property and shall abide by all rules and
regulations imposed by the County.

ARTICLE 4) TERM OF PERFORMANCE
a) Term of Performance
This Agreement takes effect when approved by the Cook County Board and its term shall begin

on July 22, 2013 ("Effective Date") and continue for three (3) years or until this Agreement is
terminated in accordance with its terms, whichever occurs first.
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b) Timeliness of Performance

i) Consultant must provide the Services and Deliverables within the term and within the
time limits required under this Agreement, pursuant to the provisions of Section 4.a and Exhibit
1. Further, Consultant acknowledges that TIME IS OF THE ESSENCE and that the failure of
Consultant to comply with the time limits described in this Section 4.2 may result in economic or
other losses to the County.

ii) Neither Consultant nor Consultant’s agents, employees or Subcontractors are entitled to
any damages from the County, nor is any party entitled to be reimbursed by the County, for
damages, charges or other losses or expenses incurred by Consultant by reason of delays or
hindrances in the performance of the Services, whether or not caused by the County.

c) Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to extend
this Agreement for up to two (2) additional one-year periods under the same terms and
conditions as this original Agreement, except as provided otherwise in this Agreement, by notice
in writing to Consultant. After notification by the Chief Procurement Officer, this Agreement
must be modified to reflect the time extension in accordance with the provisions of Section 10.c.

ARTICLE 5) COMPENSATION
a) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services.

b) Method of Payment

All invoices submitted by the Contractor shall be in accordance with the cost provisions
according to the Schedule of Compensation in the attached Exhibit 2. The invoices shall contain
a detailed description of the Deliverables for which payment is requested. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Contractor as of the date of the
invoice, and shall be submitted together with a properly completed County Voucher form (29A).
Invoices for new charges shall not include “past due” amounts, if any, which amounts must be
set forth on a separate invoice. No payments shall be made with respect to invoices which do not
include the County Voucher form or which otherwise fail to comply with the requirements of
this paragraph. Contractor shall not be entitled to invoice the County for any late fees or other
penalties.
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¢) Funding

The source of funds for payments under this Agreement is identified in Exhibit 2, Schedule of
Compensation. Payments under this Agreement must not exceed the dollar amount shown in
Exhibit 2 without a written amendment in accordance with Section 10.c.

d) Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of the County
for payments to be made under this Agreement, then the County will notify Consultant in writing
of that occurrence, and this Agreement will terminate on the earlier of the last day of the fiscal
period for which sufficient appropriation was made or whenever the funds appropriated for
payment under this Agreement are exhausted. Payments for Services completed to the date of
notification will be made to Consultant. No payments will be made or due to Consultant and
under this Agreement beyond those amounts appropriated and budgeted by the County to fund
payments under this Agreement.

e) Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. 1llinois Retailers' Occupation Tax, Use Tax and
Municipal Retailers' Occupation Tax do not apply to deliverables, materials or services purchased
by the County by virtue of statute. The price or prices quoted herein shall include any and all other
federal and/or state, direct and/or indirect taxes which apply to this Contract. The County's State of
Illinois Sales Tax Exemption Identification No. is E-9998-2013-05.

f) Price Reduction

If at any time after the contract award, Contractor makes a general price reduction in the price of
any of the Deliverables, the equivalent price reduction based on similar quantities and/or
considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section 5.f., Price Reduction, a general price reduction shall include reductions in the effective
price charged by Contractor by reason of rebates, financial incentives, discounts, value points or
other benefits with respect to the purchase of the Deliverables. Such price reductions shall be
effective at the same time and in the same manner as the reduction Contractor makes in the price of
the Deliverables to its prospective customers generally. :

g) Contractor Credits

To the extent the Contractor gives credits toward future purchases of goods or services, financial
incentives, discounts, value points or other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Contractor shall reflect any such credits on its invoices and in the amounts it
invoices the County. ‘
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ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided by the
Chief Procurement Officer. The complaining party shall submit a written statement detailing the
dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement Officer.
Upon request of the Chief Procurement Officer, the party complained against shall respond to the
complaint in writing within five days of such request. The Chief Procurement Officer will reduce
her decision to writing and mail or otherwise furnish a copy thereof to the Contractor. The
“decision of the Chief Procurement Officer will be final and binding. Dispute resolution as
provided herein shall be a condition precedent to any other action at law or in equity. However,
unless a notice is issued by the Chief Procurement Officer indicating that additional time is
required to review a dispute, the parties may exercise their contractual remedies, if any, if no
decision is made within sixty (60) days following notification to the Chief Procurement Officer of
a dispute. No inference shall be drawn from the absence of a decision by the Chief Procurement
Officer. Notwithstanding a dispute, Contractor shall continue to discharge all its obligations,
duties and responsibilities set forth in the Contract during any dispute resolution proceeding unless
otherwise agreed to by the County in writing.

ARTICLE 7) COMPLIANCE WITH ALL LAWS

The Contractor shall observe and comply with the laws, ordinances, regulations and codes of the
Federal, State, County and other local government agencies which may in any manner affect the
performance of the Contract including, but not limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Contractor's employees, agents or subcontractors shall be the responsibility of
the Contractor.

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.

ARTICLE 8) SPECIAL CONDITIONS

All special conditions set forth herein shall survive termination of this agreement.

a) Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant:
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1) warrants that Consultant is appropriately licensed under Illinois law to perform the
Services required under this Agreement and will perform no Services for which a professional
license is required by law and for which Consultant is not appropriately licensed;

i) warrants it is financially solvent; it and each of its employees, agents and Subcontractors
of any tier are competent to perform the Services required under this Agreement; and Consultant
is legally authorized to execute and perform or cause to be performed this Agreement under the
terms and conditions stated in this Agreement;

iii)  warrants that it will not knowingly use the services of any ineligible consultant or
Subcontractor for any purpose in the performance of its Services under this Agreement;

iv) warrants that Consultant and its Subcontractors are not in default at the time this
Agreement is signed, and have not been considered by the Chief Procurement Officer to have,
within 5 years immediately preceding the date of this Agreement, been found to be in default on
any contract awarded by the County ;

V) represents that it has carefully examined and analyzed the provisions and requirements of
this Agreement; it understands the nature of the Services required; from its own analysis it has
satisfied itself as to the nature of all things needed for the performance of this Agreement; this
Agreement is feasible of performance in accordance with all of its provisions and requirements,
and Consultant warrants it can and will perform, or cause to be performed, the Services in strict
accordance with the provisions and requirements of this Agreement;

Vi) represents that Consultant and, to the best of its knowledge, its Subcontractors are not in
violation of the provisions of the Illinois Criminal Code, 720 ILCS 5/33E as amended, and the
Illinois Municipal Code, 65 ILCS 5/11-42.1-1; and

vii)  acknowledges that any certification, affidavit or acknowledgment made under oath in
connection with this Agreement is made under penalty of perjury and, if false, is also cause for
termination under Sections 9.1 and 9.3.

b) Ethics
1) In addition to the foregoing warranties and representations, Consultant warrants:

(1)  no officer, agent or employee of the County is employed by Consultant or has a
financial interest directly or indirectly in this Agreement or the compensation to be paid -
under this Agreement except as may be permitted in writing by the Board of Ethics.

(2)  no payment, gratuity or offer of employment will be made in connection with this
Agreement by or on behalf of any Subcontractors to the prime Consultant or higher tier
Subcontractors or anyone associated with them, as an inducement for the award of a
subcontract or order.
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c) Joint and Several Liability

If Consultant, or its successors or assigns, if any, is comprised of more than one individual or
other legal entity (or a combination of them), then under this Agreement, each and without
limitation every obligation or undertaking in this Agreement to be fulfilled or performed by
Consultant is the joint and several obligation or undertaking of each such individual or other
legal entity.

d) Business Documents

At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as applicable.

e) Conflicts of Interest

i) No member of the governing body of the County or other unit of government and no
other officer, employee or agent of the County or other unit of government who exercises any
functions or responsibilities in connection with the Services to which this Agreement pertains is
permitted to have any personal interest, direct or indirect, in this Agreement. No member of or
delegate to the Congress of the United States or the Illinois General Assembly and no
Commissioner of the Cook County Board or County employee is allowed to be admitted to any
share or part of this Agreement or to any financial benefit to arise from it.

i1) Consultant covenants that it, and to the best of its knowledge, its Subcontractors if any
(collectively, "Consulting Parties"), presently have no direct or indirect interest and will not
acquire any interest, direct or indirect, in any project or contract that would conflict in any
manner or degree with the performance of its Services under this Agreement.

iii) Upon the request of the County, Consultant must disclose to the County its past client
list and the names of any clients with whom it has an ongoing relationship. Consultant is not
permitted to perform any Services for the County on applications or other documents submitted
to the County by any of Consultant’s past or present clients. If Consultant becomes aware of a
conflict, it must immediately stop work on the assignment causing the conflict and notify the
County.

iv) Without limiting the foregoing, if the Consulting Parties assist the County in determining
the advisability or feasibility of a project or in recommending, researching, preparing, drafting or
issuing a request for proposals or bid specifications for a project, the Consulting Parties must not
participate, directly or indirectly, as a prime, subcontractor or joint venturer in that project or in
the preparation of a proposal or bid for that project during the term of this Agreement or
afterwards. The Consulting Parties may, however, assist the County in reviewing the proposals
or bids for the project if none of the Consulting Parties have a relationship with the persons or
entities that submitted the proposals or bids for that project.
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V) The Consultant further covenants that, in the performance of this Agreement, no person
having any conflicting interest will be assigned to perform any Services or have access to any
confidential information, as defined in Section 3.11 of this Agreement. If the County, by the
Chief Procurement Officer in his reasonable judgment, determines that any of Consultant's
Services for others conflict with the Services Consultant is to render for the County under this
Agreement, Consultant must terminate such other services immediately upon request of the
County.

vi) Furthermore, if any federal funds are to be used to compensate or reimburse Consultant
under this Agreement, Consultant represents that it is and will remain in compliance with federal
restrictions on lobbying set forth in Section 319 of the Department of the Interior and Related
Agencies Appropriations Act for Fiscal year 1990, 31 U.S.C. § 1352, and related rules and
regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to be
used, Consultant must execute a Certification Regarding Lobbying, which will be attached as an
exhibit and incorporated by reference as if fully set forth here.

f) Non-Liability of Public Officials

Consultant and any assignee or Subcontractor of Consultant must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or hold any
official, employee or agent of the County personally liable to them under any term or provision
of this Agreement or because of the County's execution, attempted execution or any breach of
this Agreement.

g) Data Security

Contractor will safeguard and secure County’s Data as required by all relevant laws, including
HIPAA, HITECH, and the rules promulgated thereunder, as well as the Illinois Personal
Information Protection Act. Contractor will safeguard and secure County’s Data also as required
by industry-standard best practices as updated, including Payment Card Industry (“PCI”)
Security Standards Council (“SSC”) standards and National Institute of Standards and
Technology (“NIST”) 800-series standards. Contractor’s duties safeguard and secure as
described in this Agreement is collectively “Data Security”.

Upon the effective date of this Agreement, annually thereafter, and upon reasonable written
request by the County, and at Contractor’s expense and with no cost to the County, Contractor
shall provide sufficient evidence of Contractor’s Data Security. Specifically, and not to the
exclusion of other evidence, such sufficient evidence shall include all validating documentation
required to demonstrate compliance with NIST and PCI SSC standards where applicable.

To the extent that the Contractor relies upon, outsources to, or uses the services of third parties in
the performance of Contractor’s obligations under this Agreement, the Contractor shall ensure
and assume all responsibility, and accompanying liability, that such third parties safeguard and
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secure County’s Data as required by law and in compliance with industry-standard best practices
as updated.

h) Data Ownership

Contractor’s electronic archives, back-up copies, or duplicates of Deliverables, including
Documents and data, are included in the Deliverables. Contractor has no property interest in,
and may assert no lien on or right to withhold from the County, Deliverables, including
Documents and data, under this Agreement.

The terms and conditions that Contractor imposes upon its end users are subject to County
approval.

i) Data Retention, Delivery and Destruction

All data must be stored only on computer systems located in the continental United States. The
Contractor shall retrieve, retain, deliver and destroy the Deliverables, including Documents and
data, in compliance with laws pertaining to the County, including but not limited to the Local
Records Act as applicable or other applicable laws. Upon termination of the Agreement,
whether upon expiration, upon breach, or otherwise, and at no cost to the County, Contractor
shall retrieve, retain, deliver, or destroy the Deliverables as the County directs. Under no
circumstances, and regardless of any breach of this contract, shall Contractor prevent the County
from accessing and retrieving its Deliverables, Documents and data. In all cases, Contractor shall
provide reasonable assistance to County in accessing and retrieving its Deliverables, Documents
and data.

The Contractor agrees that upon termination of this Agreement it shall return all data (original
and value added) to the County in a useable encrypted electronic form, and erase, destroy, and
render unreadable all data in its entirety in accordance with this Agreement. Data must be
rendered in a manner that prevents its physical reconstruction through the use of commonly
available file restoration utilities. Certification in writing that these actions have been completed
must be provided within 30 days of the termination of this Agreement or within 7 days of a
request of an agent of the County, whichever shall come first.

Where disposal is approved, the Contractor agrees that prior to disposal or reuse of all magnetic
media (e.g. hard disk, floppy disk, removable media, etc.) which may have contained County
data shall be submitted to a data sanitization process which meets or exceeds DoD 5220.28-M 3-
pass specifications. Certification of the completion of data sanitization shall be provided to the
County within 10 days of completion. Acceptance of Certification of Data Sanitization by the
Chief Medical Examiner is required prior to media reuse or disposal. All other materials which
contain County data shall be physically destroyed and shredded in accordance to NIST Special
Publication 800-88.
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D Third-Party Requests

If Contractor is served with a warrant, subpoena or any other order or request from a government
body or any other person for any Deliverables, including Documents and data, Contract shall
immediately deliver to County a copy of such warrant, subpoena, order or request and will not
produce documents or other Deliverables without the County’s consent.

k) Data Security Audits and Investigations

The County’s audit, access, and examination rights under this Agreement shall specifically
include the following, not to the exclusion of any other rights the County may hold: At all times,
the County has the right to access, examine and verify Contractor’s Data Security; County may
do so directly or through a third party of County’s choosing; Upon written request by the
County, Contractor shall provide to County reasonably detailed, complete and accurate
documentation describing the systems, processes, network segments, security controls, and
dataflow relating to Contractor’s Data Security or Deliverables. Contractor shall bear all costs

- for County’s reasonable requests.

1) Incident Response

Contractor shall create and implement an incident response plan (“Incident Response Plan™)
addressing a third party’s unauthorized access to the Deliverables, including Documents and
data, under this Agreement (“Data Breach™). The Incident Response Plan shall, at a minimum:
(a) meet all legal requirements and industry-standard best practices, including but not limited to
PCI DSS compliance; (b) require that Contractor immediately notify the County where it has
reason to know of or receives notice that a Data Breach may have occurred; (c) require annual
testing and preparedness exercises; and (d) specify that Contractor assumes all liability and
responsibility for investigating, responding to, and mitigating Data Breaches, but shall coordinate
such response and mitigation with the County. The Incident Response Plan shall be subject to
the County’s approval. Contractor shall provide a copy of the Incident Response Plan to the
County upon execution of the Agreement.

m) Contingency, Backup and Disaster Recovery
i) System Redundancy. Contractor shall provide full hardware and network
redundancy with no single point of failure within its data center to the point of demarcation to

the Internet.

i) Backup Frequency and Type. Contractor shall perform the following back-up
operations as scheduled:

Description Timing
Baseline Pre-Production Image Once
Daily Incremental | Data changes during the period all tiers | Daily
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Description Timing

Files all environments

Full Data Files All resident data files all tiers all - Weekly
environments (weekend)

Applications All application files (full data files Monthly

including cold backups)
Operating System All O/S configuration files — all tiers all | Monthly .

environments
Database All database — all tiers all environments. | Weekly
(weekend)
Fall Back Copy Upon system upgrades, updates and As Needed
changes

iii) - Back-Up Retention. Contractor will retain Back-Up copies of the County’s data
and other files locally and at a secure offsite location as follows:

Description  Retention Period

Baseline Until first annual + 1 month
Daily 6 days

Weekly 4 weeks

Monthly 11 months

Annual 7 years

iv) Data Recovery. Contractor shall test the recovery of backup tape media twice
during the first year of this Agreement, and once per year in all subsequent years.

In the event of a disaster, Contractor will restore the County’s Production files within 48 hours.
Contractor will restore the County’s test or other non-Production files within 72 hours. Failure
to restore within these timeframes will be subject to performance penalties as follows:

a. If Contractor fails to restore a Production file to the Production
environment, when that file is located on disk in Contractor’s data center, within 24 hours of
receiving and validating the request, then Contractor will tender 5% of the annual maintenance
fee to the County within 30 days. For all files that must be restored from tape, the Production
file recovery time is 48 hours.

b. If Contractor fails to restore a non-Production file to the environment
within 72 hours of receiving and validating the request, then Contractor will tender 5% of the
annual maintenance fee to the County within 30 days.

V) Disaster Recovery. In the case of a total disaster and a complete loss of access to
the Deliverables, Contractor will use commercially reasonable efforts to restore Production
operations at the same or a different location within 6 hours. Recovery will include the
Production environment and full capabilities for online access, the generation of interfaces files,
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the reestablishment and completion of batch processing schedules, and data transfer activities.
For each 24 hours that Contractor fails to restore the aforementioned in the event of a total
disaster, Contractor will tender 5% of the annual maintenance fee to the County within 30 days.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Defined
The following constitute events of default:

1) Any material misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Consultant to the County.

ii) Consultant's material failure to perform any of its obligations under this Agreement
including the following:

(a) Failure due to a reason or circumstances within Consultant's reasonable control to
perform the Services with sufficient personnel and equipment or with sufficient material
to ensure the performance of the Services;

(b)  Failure to perform the Services in a manner reasonably satisfactory to the Chief
Procurement Officer or inability to perform the Services satisfactorily as a result of
insolvency, filing for bankruptcy or assignment for the benefit of creditors;

() Failure to promptly re-perform within a reasonable time Services that were
rejected as erroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Consultant's reasonable control;
and

(e) Failure to comply with any other material term of this Agreement, including the
provisions concerning insurance and nondiscrimination.

iii) Any change in ownership or control of Consultant without the prior written approval of
the Chief Procurement Officer, which approval the Chief Procurement Officer will not
unreasonably withhold.

iv) Consultant's default under any other agreement it may presently have or may enter into
with the County during the life of this Agreement. Consultant acknowledges and agrees that in
the event of a default under this Agreement the County may also declare a default under any
such other Agreements.
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v) Failure to comply with Section 7a. in the performance of the Agreement.

(vi)  Consultant’s repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement Officer indicate a
willful or reckless disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County’s sole option, to
declare Consultant in default. The Chief Procurement Officer may in his sole discretion give
Consultant an opportunity to cure the default within a certain period of time, which period of
time must not exceed 30 days, unless extended by the Chief Procurement Officer. Whether to
declare Consultant in default is within the sole discretion of the Chief Procurement Officer and
neither that decision nor the factual basis for it is subject to review or challenge under the
Disputes provision of this Agreement.

The Chief Procurement Officer will give Consultant written notice of the default, either in the
form of a cure notice ("Cure Notice"), or, if no opportunity to cure will be granted, a default
notice ("Default Notice"). Ifthe Chief Procurement Officer gives a Default Notice, he will also
indicate any present intent he may have to terminate this Agreement, and the decision to
terminate (but not the decision not to terminate) is final and effective upon giving the notice.
The Chief Procurement Officer may give a Default Notice if Consultant fails to effect a cure
within the cure period given in a Cure Notice. When a Default Notice with intent to terminate is
given as provided in this Section 9.b and Article 11, Consultant must discontinue any Services,
unless otherwise directed in the notice, and deliver all materials accumulated in the performance
of this Agreement, whether completed or in the process, to the County. After giving a Default
Notice, the County may invoke any or all of the following remedies:

i) The right to take over and complete the Services, or any part of them, at Consultant’s
expense and as agent for Consultant, either directly or through others, and bill Consultant for the
cost of the Services, and Consultant must pay the difference between the total amount of this bill
and the amount the County would have paid Consultant under the terms and conditions of this
Agreement for the Services that were assumed by the County as agent for the Consultant under
this Section 9.2;

i) The right to terminate this Agreement as to any or all of the Services yet to be performed
effective at a time specified by the County;

iii)  The right of specific performance, an injunction or any other appropriate equitable
remedy;

iv) The right to money damagés;
V) The right to withhold all or any part of Consultant's compensation under this Agreement;
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vi) The right to consider Consultant non-responsible in future contracts to be awarded by the
County.

If the Chief Procurement Officer considers it to be in the County’s best interests, he may elect
not to declare default or to terminate this Agreement. The parties acknowledge that this
provision is solely for the benefit of the County and that if the County permits Consultant to
continue to provide the Services despite one or more events of default, Consultant is in no way
relieved of any of its responsibilities, duties or obligations under this Agreement, nor does the
County waive or relinquish any of its rights.

The remedies under the terms of this Agreement are not intended to be exclusive of any other
remedies provided, but each and every such remedy is cumulative and is in addition to any other
remedies, existing now or later, at law, in equity or by statute. No delay or omission to exercise
any right or power accruing upon any event of default impairs any such right or power, nor is it a
waiver of any event of default nor acquiescence in it, and every such right and power may be
exercised from time to time and as often as the County considers expedient.

c) Early Termination

In addition to termination under Sections 9.1 and 9.2 of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it, at any
time by a notice in writing from the County to Consultant. The County will give notice to
Consultant in accordance with the provisions of Article 11. The effective date of termination will
be the date the notice is received by Consultant or the date stated in the notice, whichever is later.
If the County elects to terminate this Agreement in full, all Services to be provided under it must
cease and all materials that may have been accumulated in performing this Agreement, whether
completed or in the process, must be delivered to the County effective 10 days after the date the
notice is considered received as provided under Article 11 of this Agreement (if no date is given)
or upon the effective date stated in the notice.

After the notice is received, Consultant must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously begun. No
costs incurred after the effective date of the termination are allowed. Payment for any Services
actually and satisfactorily performed before the effective date of the termination is on the same
basis as set forth in Article 5, but if any compensation is described or provided for on the basis of
a period longer than 10 days, then the compensation must be prorated accordingly. No amount
of compensation, however, is permitted for anticipated profits on unperformed Services. The
County and Consultant must attempt to agree on the amount of compensation to be paid to
Consultant, but if not agreed on, the dispute must be settled in accordance with Article 6 of this
Agreement. The payment so made to Consultant is in full settlement for all Services
satisfactorily performed under this Agreement.

Consultant must include in its contracts with Subcontractors an early termination provision in
form and substance equivalent to this early termination provision to prevent claims against the
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County arising from termination of subcontracts after the early termination. Consultant will not
be entitled to make any early termination claims against the County resulting from any
Subcontractor’s claims against Consultant or the County to the extent inconsistent with this
provision.

If the County's election to terminate this Agreement for default under Sections 9.1 and 9.2 is
determined in a court of competent jurisdiction to have been wrongful, then in that case the
termination is to be considered to be an early termination under this Section 9.3.

d) Suspension

The County may at any time request that Consultant suspend its Services, or any part of them, by
giving 15 days prior written notice to Consultant or upon informal oral, or even no notice, in the
event of emergency. No costs incurred after the effective date of such suspension are allowed.
Consultant must promptly resume its performance of the Services under the same terms and
conditions as stated in this Agreement upon written notice by the Chief Procurement Officer and
such equitable extension of time as may be mutually agreed upon by the Chief Procurement
Officer and Consultant when necessary for continuation or completion of Services. Any
additional costs or expenses actually incurred by Consultant as a result of recommencing the
Services must be treated in accordance with the compensation provisions under Article 5 of this
Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45 days
within any one year of this Agreement. If the total number of days of suspension exceeds 45
days, Consultant by written notice may treat the suspension as an early termination of this
Agreement under Section 9.3.

€) Right to Offset
i) In connection with performance under this Agreement:
The County may offset any excess costs incurred:

(i) if the County terminates this Agreement for default or any other reason resulting from
Consultant’s performance or non-performance;

(ii) if the County exercises any of its remedies under Section 9.2 of this
Agreement; or

(iii)  if the County has any credits due or has made any overpayments under this
Agreement. '

The County may offset these excess costs by use of any payment due for Services completed
before the County terminated this Agreement or before the County exercised any remedies. If the

25

Cook County Professional Service Agreement
Revised 12-1-2012



Contract No. 13-18-046 Medical Examiner Reengineering and Case Management Solution

amount offset is insufficient to cover those excess costs, Consultant is liable for and must
promptly remit to the County the balance upon written demand for it. This right to offset is in
addition to and not a limitation of any other remedies available to the County.

f) Delays

Contractor agrees that no charges or claims for damages shall be made by Contractor for any
delays or hindrances from any cause whatsoever during the progress of any portion of this
Contract.

g) Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the County has
prepaid for any Deliverables, Contractor shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the
effective date of the termination. The refund shall be made within fourteen (14) days of the
effective date of termination.

ARTICLE 10) GENERAL CONDITIONS
a) Entire Agreement
i) General

This Agreement, and the exhibits attached to it and incorporated in it, constitute the entire
agreement between the parties and no other warranties, inducements, considerations, promises or
interpretations are implied or impressed upon this Agreement that are not expressly addressed in
this Agreement.

ii) No Collateral Agreements

Consultant acknowledges that, except only for those representations, statements or promises
expressly contained in this Agreement and any exhibits attached to it and incorporated by
reference in it, no representation, statement or promise, oral or in writing, of any kind
whatsoever, by the County, its officials, agents or employees, has induced Consultant to enter
into this Agreement or has been relied upon by Consultant, including any with reference to: (i)
the meaning, correctness, suitability or completeness of any provisions or requirements of this
Agreement; (ii) the nature of the Services to be performed; (iii) the nature, quantity, quality or
volume of any materials, equipment, labor and other facilities needed for the performance of this
Agreement; (iv) the general conditions which may in any way affect this Agreement or its
performance; (v) the compensation provisions of this Agreement; or (vi) any other matters,
whether similar to or different from those referred to in (i) through (vi) immediately above,
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affecting or having any connection with this Agreement, its negotiation, any discussions of its
performance or those employed or connected or concerned with it.

iii)  No Omissions

Consultant acknowledges that Consultant was given an opportunity to review all documents
forming this Agreement before signing this Agreement in order that it might request inclusion in
this Agreement of any statement, representation, promise or provision that it desired or on that it
wished to place reliance. Consultant did so review those documents, and either every such
statement, representation, promise or provision has been included in this Agreement or else, if
omitted, Consultant relinquishes the benefit of any such omitted statement, representation,
promise or provision and is willing to perform this Agreement in its entirety without claiming
reliance on it or making any other claim on account of its omission.

b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by the
parties and each to be considered an original having identical legal effect.

c) Modifications and Amendments

The parties may- during the term of the Contract make modifications and amendments to the
Contract but only as provided in this section. Such modifications and amendments shall only be
made by mutual agreement in writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may amend a
contract provided that any such amendment does not extend the Contract by more than one (1)
year, and further provided that the total cost of all such amendments does not increase the total
amount of the Contract beyond $150,000. Such action may only be made with the advance written
approval of the Chief Procurement Officer. If the amendment extends the Contract beyond one (1)
year or increases the total award amount beyond $150,000, then Board approval will be required.

No County department or employee thereof has authority to make any modifications or
amendments to this Contract. Any modifications or amendments to this Contract made without the
express written approval of the Chief Procurement Officer is void and unenforceable.

Consultant is hereby notified that, except for modifications and amendments which are made in
accordance with this Section10.c., Modifications and Amendments, no County department or
employee thereof has authority to make any modification or amendment to this Contract.

d) Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois. The
Contractor irrevocably agrees that, subject to the County's sole and absolute election to the
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contrary, any action or proceeding in any way, manner or respect arising out of the Contract, or
arising from any dispute or controversy arising in connection with or related to the Contract, shall
be litigated only in courts within the Circuit Court of Cook County, State of Illinois, and the
Contractor consents and submits to the jurisdiction thereof. In accordance with these provisions,
Contractor waives any right it may have to transfer or change the venue of any litigation brought
against it by the County pursuant to this Contract.

€) Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all cases
because it conflicts with any other provision or provisions of this Agreement or of any
constitution, statute, ordinance, rule of law or public policy, or for any other reason, those
circumstances do not have the effect of rendering the provision in question invalid, illegal,
inoperative or unenforceable in any other case or circumstances, or of rendering any other
provision or provisions in this Agreement invalid, illegal, inoperative or unenforceable to any
extent whatsoever. The invalidity, illegality, inoperativeness or unenforceability of any one or
more phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

f) Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the benefit of the
parties and their respective legal representatives, successors and assigns.

g2) Cooperation

Consultant must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own terms,
Consultant must make every effort to assure an orderly transition to another provider of the
Services, if any, orderly demobilization of its own operations in connection with the Services,
uninterrupted provision of Services during any transition period and must otherwise comply with
the reasonable requests and requirements of the Department in connection with the termination
or expiration.

h) Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to law or
ordinance or that would result in or promote the violation of any federal, state or local law or
ordinance.

Whenever under this Agreement the County by a proper authority waives Consultant's
performance in any respect or waives a requirement or condition to either the County's or
Consultant's performance, the waiver so granted, whether express or implied, only applies to the
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particular instance and is not a waiver forever or for subsequent instances of the performance,
requirement or condition. No such waiver is a modification of this Agreement regardless of the
number of times the County may have waived the performance, requirement or condition. Such
waivers must be provided to Consultant in writing.

i) Independent Contractor

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise
recognize a joint venture, partnership, corporation or other formal business association or

-organization of any kind between Consultant and the County. The rights and the obligations of
the parties are only those expressly set forth in this Agreement. Consultant must perform under
this Agreement as an independent contractor and not as a representative, employee, agent, or
partner of the County.

This Agreement is between the County and an independent contractor and, if Consultant is an
individual, nothing provided for under this Agreement constitutes or implies an employer-
employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the payment of -
any compensation award or damages in connection with the Consultant performing the Services
required under this Agreement. ‘

i1) Consultant is not entitled to membership in the County Pension Fund, Group Medical
Insurance Program, Group Dental Program, Group Vision Care, Group Life Insurance Program,
Deferred Income Program, vacation, sick leave, extended sick leave, or any other benefits
ordinarily provided to individuals employed and paid through the regular payrolls of the County.

ii1))  The County is not required to deduct or withhold any taxes, FICA or other deductions
from any compensation provided to the Consultant.

J) Governmental Joint Purchasing Agreement

Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525) and the Joint
Purchase Agreement approved by the Cook County Board of Commissioners (April 9, 1965), other units
of government may purchase goods or services under this contract.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly given if
hand delivered or if deposited in the United States mail, postage prepaid, registered or certified,
return receipt requested. Notice as provided herein does not waive service of summons or process.
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If to the County: Cook County Bureau of Technology
' 69 W. Washington St., Suite 2700
Chicago, Illinois 60602
Attention: Chief Information Officer

and
Cook County Office of Medical Examiner
2121 West Harrison Street
Chicago, Illinois 60612-3705
Attention: Chief Medical Examiner
and

Cook County Chief Procurement Officer
- 118 North Clark Street. Room 1018
Chicago, Illinois 60602
(Include County Contract Number on all notices)

If to Consultant: LabLynx., Inc.
P.O. Box 724207
Atlanta, Georgia 31139
Attention: Chief Executive Officer

Changes in these addresses must be in writing and delivered in accordance with the provisions of
this Article 11. Notices delivered by mail are considered received three days after mailing in
accordance with this Article 11. Notices delivered personally are considered effective upon
receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person
signing on behalf of Consultant have been made with complete and full authority to commit
Consultant to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document (*EDS") is to be completed and executed by every
Bidder on a County contract, every party responding to a Request for Proposals or Request for Qualifications
“(Proposer”), and others as required by the Chief Procurement Officer. If the Undersigned is awarded a contract
pursuant to the procurement process for which this EDS was submitted (the “Contract”), this Economic Disclosure
Statement and Execution Document shall stand as the Undersigned's execution of the Contract.

Definitions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to

such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, or
other documents, as applicable.

“Affiliated Entity” means a person or entity that, directly or indirectly: controls the Bidder, is
controlled by the Bidder, or is, with the Bidder, under common control of another person or entity.
Indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facilities and equipment; common use of employees; and
organization of a business entity following the ineligibility of a business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substantially the same management, ownership or principals as the ineligible entity.

“Bidder,” “Proposer,” “Undersigned,” or “Applicant,” is the person or entity executing this
EDS. Upon award and execution of a Contract by the County, the Bidder, Proposer, Undersigned
or Applicant, as the case may be, shall become the Contractor or Contracting Party.

"Proposal,” for purposes of this EDS, is the Undersigned’s complete response to an RFP/RFQ, or
if no RFQ/RFP was issued by the County, the “Proposal’ is such other proposal, quote or offer
submitted by the Undersigned, and in any event a “Proposal” includes this EDS .

“Code” means the Code of Ordinances, Cook County, lllinois available through the Cook County
Clerk’s Office website (http:.//www.cookctyclerk.com/sub/ordinances.asp). This page can also be
accessed by going to www.cookctyclerk.com, clicking on the tab labeled “County Board
Proceedings,” and then clicking on the link to “Cook County Ordinances.”

“Contractor” or “Contracting Party” means the Bidder, Proposer or Applicant with whom the
County has entered into a Contract.

“EDS” means this complete Economic Disclosure Statement and Execution Document, including
all sections listed in the Index and any attachments.

“Lobby” or “lobbying” means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

“Lobbyist” means any person or entity who lobbies.

“Prohibited Acts” means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Sections 1 through 3: MBE/WBE Documentation. Sections 1 and 2 must be completed in order to satisfy the
requirements of the County's MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. If the

Undersigned believes a waiver is appropriate and necessary, Section 3, the Petition for Waiver of MBE/WBE
Participation must be completed.

Section 4: Certifications. Section 4 sets forth certifications that are required for contracting parties under the Code.
Execution of this EDS constitutes a warranty that all the statements and certifications contained, and all the facts
stated, in the Certifications are true, correct and complete as of the date of execution.

Section 5: Economic and Other Disclosures Statement. Section 5 is the County’s required Economic and Other
Disclosures Statement form. Execution of this EDS constitutes a warranty that all the information provided in the
EDS is true, correct and complete as of the date of execution, and binds the Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Sections 6, 7, 8, 9: Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing
three copies of the appropriate Signature Page. Section 6 is the form for a sole proprietor; Section 7 is the form for a
partnership or joint venture; Section 8 is the form for a Limited Liability Corporation, and Section 9 is the form for a
corporation. Proper execution requires THREE ORIGINALS; therefore, the appropriate Signature Page must be filled
in, three copies made, and all three copies must be properly signed, notarized and submitted. The forms may be
printed and completed by typing or hand writing the information required.

Required Updates. The information provided in this EDS will be kept current. In the event of any change in any
information provided, including but not limited to any change which would render inaccurate or incomplete any
certification or statement made in this EDS, the Undersigned will supplement this EDS up to the time the County
takes action, by filing an amended EDS or such other documentation as is requested.

Additional Information. The County’s Governmental Ethics and Campaign Financing Ordinances, impose certain
duties and obligations on persons or entities seeking County contracts, work, business, or transactions. For further
information please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602) or visit our web-site at www.cookcountygov.com and go to the Ethics Departrnent link. The Bidder must
comply fully with the applicable ordinances.
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MBE/WBE UTILIZATION PLAN (SECTION 1)

BIDDER/PROPOSER HEREBY STATES that all MBE/WBE firms included in this Plan are certified MBEs/WBEs by at least one of the entities
listed in the General Conditions.

. BIDDER/PROPOSER MBE/WBE STATUS: (check the appropriate line)
Bidder/Proposer is a certified MBE or WBE firm. (If so, attach copy of appropriate Letter of Certification)
Bidder/Proposer is a Joint Venture and one or more Joint Venture partners are certified MBEs or WBEs. (If so,
attach copies of Letter(s) of Certification, a copy of Joint Venture Agreement clearly describing the role of the MBE/WBE

firm(s) and its ownership interest in the Joint Venture and a completed Joint Venture Affidavit — available from the Office
of Contract Compliance})

X Bidder/Proposer is not a certified MBE or WBE firm, nor a Joint Venture with MBE/WBE partners, but will utilize MBE
and WBE firms either directly or indirectly in the performance of the Contract. (If so, complete Sections Il and 1ll).
. Direct Participation of MBEWBE Firms D Indirect Participation of MBE/WBE Firms

Where goals have not been achieved through direct participation, Bidder/Proposer shall include documentation outlining efforts to
achieve Direct Participation at the time of Bid/Proposal submission. Indirect Participation will only be considered after all efforts to
achieve Direct Participation have been exhausted. Only after written documentation of Good Faith Efforts is received will Indirect
Participation be considered.

MBESs/WBEs that will perform as subcontractors/suppliers/consultants include the following:

MBEWBE Fim: _Blackwell Global Consulting, LLC

Address: 30 North LaSalle Street, Suite 4140

E-mail. __ _bronwyn.lottering@blackwellgc.com

Contact Person:  Brownwyn Lottering Phone: (700) 329-5472

Dollar Amount Participation: §____ $125,097.50

Percent Amount of Participation;____35.6% %

*Letter of Intent attached? Yes__ X No
*Letter of Certification attached? Yes X No

MBE/WBE Firm:

Address:

E-mail:

Contact Person: Phone:;

Dollar Amount Participation: $

Percent Amount of Participation: %
*Letter of Intent attached? Yes No
*Letter of Certification attached? Yes No

Attach additional sheets as needed.

*Additionally, all Letters of Intent, Letters of Certification and documentation of Good Faith Efforts omitted from this
bid/proposal must be submitted to the Office of Contract Compliance so as to assure receipt by the Contract
Compliance Administrator not later than three (3) business days after the Bid Opening date.

EDS-1
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‘Mo [ ]Yes-Please attach explanation. Proposed Subcontractor;

COOK COUNTY GOVERNMENT LETTER OF INTENT (SECTION 2)

M/WBE Firm; Blackwell Global Consulting, LLC Certifying Agency: 5[4 [.kl/l / // é[d/?&,/ (ﬂﬂSU/Hm/j

Address: 2[\/ lN ? (i %fj Llﬁ Qk Certification Expiration Date; [)2 / l / f (%
City/State: C (C o [LOLO2—  rene H5—)125 $4 1 3/

Phone: 700, ?q 5572 - ContactPerson BYO’!’\ U\)V V\ IPHM‘ n(j
Email: bmﬂwvl’\x {0"/’{;% f&\ﬁ ﬂd(éww&)é ct(%?mo] % — \ & O(.,[é

Participation: [ X] Direct [ 1indirect

Will the M/WBE firm be subcontracting any of the performance of this contract to another firm?

The undersigned M/WBE is prepared to provide the following Commodities/Services for the above named Project/ Contract:

The MBE will provide three staff for this project: 1. Project Co-Manager;

2. Business Process Optimization SME; and 3. Business Process Analyst/Trainer

Indicate the Dollar Amount, or Percentage, and the Terms of Payment for the above-described Commodities/ Services:
Dollar Amount: $125,097.50; Percentage: 35.6%; Terms MBE to be paid upon

LabLynx receipt of payment from County (within 10 business days).

(If more space is needed to fully descnibe MMWBE Firm’s proposed scope of work and/or payment schedule, attach additional sheets)

THE UNDERSIGNED PARTIES AGREE that this Letter of Intent will become a binding Subcontract Agreement conditioned upon the
Bidder/Proposer's receipt of a signed contract from the County of Cook. The Undegsigned Parties do als that they did not affix their

signat 0 his document until g ription of Service/ Supply g/Costere completed.

Sig Z& e (Pnme Bidder/Proposer)
ohn H. Jones
Print Name

/]
f?N Ll Glbal /0//3//%:?{,
v-20-28/2 /25/)3

%nature (MWBE)

Date Date
Subscribed and swom before me Subscribed and sworn before me
this D6 _day of i?conmu 2042, this T day of KD A\ '
Notary Publlcw M Notary Public __4 i ( i Szl)

b NO

NICOLE S. STANCIL S aeoryia
“ngrm WBL'G- m,m My Comm. Expires March 12, 2018
EDS-2
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ILLINQIS Pat Quinn, Governor
DEPARTMENT OF CENTRAL MANAGEMENT SERVICES

October 24, 2012

Jim Cominsky Certification Term Expires: October 24, 2013
Cgn & Associates Inc

415 Sw Washington

Peoria, IL 61602-1514

. Re: MBE Recognition Certification Approval
Dear Business Qwner: (CMSDC)

Congratulations! After reviewing the information that you supplied, we are pleased to inform you that
your firm has been granted certification as a Minority Business Enterprise (MBE) under the Business
Enterprise Program for Minorities, Females, and Persons with Disabilities.

BEP accepts the Chicago Minority Supplier Development Council's (CMSDC) certification regarding
your business status. This outside certification is in effect with the State of Illinois as long as it is
valid with the CMSDC,

At least 60 days prior to the anniversary day of your certification, you will be notified by BEP to
update your certification as a condition of continued certification. In addition, should any changes
occur in ownership and/or control of the business or other changes affecting the firm’s operations,

you are required to notify BEP within two weeks. Failure to notify our office of changes will result
in decertification of your firm.

Please be advised, while this certification does not guarantee you will receive a State contract, it does
assure your firm the opportunity to participate in the State's procurement process. Your firm's partic-
ipation on State contracts will be credited only toward Minority Business Enterprise (MBE) goals in your
area(s) of specialty. Your firm's name will appear in the State's Directory as a certified vendor with

the Business Enterprise Program (BEP) in the specialty area(s) of:

EDP, CONSULTING SERVICES

EDP, PROGRAMMING SERVICES

EDP, PC SOFTWARE

EDP, SOFTWARE MAINTENANCE

EDP, MID RANGE - SOFTWARE (AS400,RISC)
EDP,MICROCOMPUTERS, SERVERS/LAN HARDWARE
EDP, MAINFRAME SOFTWARE

EDP, OTHER

SERVICES, CONSULTANTS

SERVICES INDUSTRIAL MANAGEMENT
SBRVICES MANAGEMENT CONSULTING

Please visit our website at www.sell2.illinois.gov to obtain information about current and upcoming
procurement opportunities, contracts, forms, and also to register to receive email alerts when the
State is preparing to purchase a product or service you may provide.

100 W Randolph 8t., Suite 4-100, Chicago, IL 60601
Printed an Recycled Paper




Thank you for your participation in the Business Ente
and wish you continued success.

(L21MBE)

rprise Program (BEP). We welcome your participation

Sincerely,

Business Enterprise Program




DEPARTMENT OF PROCUREMENT SERVICES
CITY OF CHICAGO

DEC 04 ¢

John Wilson, President

Blackwell Global Consulting, LLC.
30 North LaSalle Street, Suite 4140
Chicago, IL 60602

Annual Certificate Expires: September 1, 2013

Dear John Wilson:

Congratulations on your continued eligibility for certification as a Minority Business
Enterprise (MBE) by the City of Chicago. This certification is valid until September 1,
2016.

As a condition of continued certification during this five year period, you must file a No-
Change Affidavit within 60 days prior to the date of expiration. Failure to file this
Affidavit will resuit in the termination of your certification. You must also notify the City
of Chicago of any changes in ownership or control of your firm or any other matters or
facts affecting your firm’s eligibility for certification.

It is important to note that you also have an ongoing affirmative duty to notify the City of
Chicago of any changes in ownership or control of your firm, or any other fact affecting
your firm’s eligibility for certification within 10 days of such change. These changes
may include but are not limited to a change of address, change of business structure,
change in ownership or ownership structure, change of business operations, and/or
gross receipts that exceed the program threshold.

Please note — you shall be deemed to have had your certification lapse and will be
ineligible to participate as a MBE if you fail to:

file your No Change Affidavit within the required time period,;

+ provide financial or other records requested pursuant to an audit within the
required time period; or ,

+ notify the City of any changes affecting your firm’s certification within 10 days of
such change.

121 NORTH LASALLE STREET, ROOM 403, CHICAGO, ILLINOQIS 60602



Blackwell Global Consulting, LLC Page 2 of 2

DEC 0 4 2012

Further, if you or your firn is found to be involved in certification, bidding and/or
contractual fraud or abuse, the City will pursue decertification and debarment. And in
addition to any other penalty imposed by law, any person who knowingly obtains, or
knowingly assists another in obtaining, a contract with the city by falsely representing
that the individual or entity, or the individual or entity assisted, is a minority-owned
business or a woman-owned business, is guilty of a misdemeanor, punishable by
incarceration in the county jail for a period not to exceed six months or a fine of not less
than $5,000.00 and not more than $10,000, or both.

Your firm's name will be listed in the City's Directory of Minority Business Enterprises
and Women Business Enterprises in the specialty area(s) of:

NAICS 541611 General management consulting services

Your firm's participation on City contracts will be credited only toward Minority Business
Enterprises (MBE) goals in your area(s) of specialty. While your participation on City
contracts is not limited to your specialty, credit toward goals will be given only for work
done in the specialty category.

Thank you for your continued interest in the City's Minority and Women Business
Enterprise (MBE/WBE) Program.

Sincerely,

hief Procurement Officer

JLR/sl



PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3)
A BIDDER/PROPOSER HEREBY REQUESTS:
l:‘ FULL MBE WAIVER E:I FULL WBE WAIVER
I:' REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION)

% of Reduction for MBE Participation
% of Reduction for WBE Participation

B. REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporting documentation shall
be submitted with this request. i such supporting documentation cannot be submitted with bid/proposal/quotation, such
documentation shall be submitted directly to the Office of Contract Compliance no later than three (3) days from the date of

submission date.

D (1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or services required by the contract.
(Please explain)

D (2) The specifications and necessary requirements for performing the contract make it impossible or economically
infeasible to divide the contract to enable the contractor to utilize MBEs and/or WBEs in accordance with the
applicable participation. (Please explain)

(3) Price(s) quoted by potential MBEs and/or WBEs are above competitive levels and increase cost of doing business
and would make acceptance of such MBE and/or WBE bid economically impracticable, taking into consideration
the percentage of total contract price represented by such MBE and/or WBE bid. (Please explain)

(4) There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or
WBE firms. (Please explain)

GOOD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION

(1) Made timely written solicitation to identified MBEs and WBEs for utilization of goods and/or services;
and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,
terms and conditions of the proposal to enable MBEs and WBEs to prepare an informed response to
solicitation. (Please attach)

(2) Followed up initial solicitation of MBEs and WBESs to determine if firms are interested in doing
business. (Please attach)

{3) Advertised in a timely manner in one or more daily newspapers andfor frade publication for MBEs and
WBES for supply of goods and services. (Please attach)

(4) Used the services and assistance of the Office of Contract Compliance staff. (Please explain)

OoooOo o o O

(5) Engaged MBEs & WBEs for indirect participation. (Please explain)

0. OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.

EDS-3
1.10.13



CERTIFICATIONS (SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE UNDERSIGNED IS
CAUTIONED TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING
THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND
CORRECT AS OF THE DATE THE SIGNATURE PAGE IS SIGNED. THE UNDERSIGNED IS NOTIFIED THAT IF THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION.

A

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
conviction or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of lllinois, of bribery or attempting to bribe an officer
or employee of a unit of state, federal or iocal government or school district in the State of lllinois in that
officer’s or employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
defined in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 et seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local
government,

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as defined
by the Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, ef seq.,

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State,

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school

district within the State of lllinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which
admission is a matter of record, whether or not such person or business entity was subject to prosecution for
the offense or offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in
sub-paragraphs (1) through (6) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the
direction or authorization of an officer, director or other responsible official of the business entity, and such Prohibited
Act occurred within three years prior to the award of the contract. In addition, a business entity shall be disqualified if
an owner, partner or shareholder controlling, directly or indirectly, 20 % or more of the business entity, or an officer of
the business entity has performed any Prohibited Act within five years prior to the award of the Contract.

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Section A, Persons
and Entities Subject to Disqualification, that the Undersigned has not committed any Prohibited Act set forth in Section
A, and that award of the Contract to the Undersigned would not violate the provisions of such Section or of the Code.

BID-RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT_: In accordance with 720 ILCS &/33 E-11, neither the Undersigned
nor any Affiliated Entity is barred from award of this Contract as a result of a conviction for the violation of State laws
prohibiting bid-rigging or bid rotating.

DRUG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned will provide a drug free workplace, as required by
Public Act 86-1459 (30 ILCS 580/2-11).

EDS-4
1.10.13



DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned is not an owner or a party responsible for the
payment of any tax or fee administered by Cook County, by a local municipality, or by the lllinois Department of Revenue,
which such tax or fee is delinquent, such as bar award of a contract or subcontract pursuant to the Code, Chapter 34,
Section 34-129.

HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County ("County”) shall engage in unlawful discrimination or sexual
harassment against any individual in the terms or conditions of employment, credit, public accommodations, housing, or
provision of County facilities, services or programs (Code Chapter 42, Section 42-30 et seq).

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compliance with the the lllinois Human Rights Act (775 ILCS
5/2-105), and agrees to abide by the requirements of the Act as part of its contractual obligations.

MACBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary contractor currently conducts business operations in Northern Ireland, or will conduct business during the
projected duration of a County contract, the primary contractor shall make all reasonable and good faith efforts to conduct
any such business operations in Northem lIreland in accordance with the MacBride Principles for Northem Ireland as
defined in lllinois Public Act 85-1390.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-127;

The Code requires that a living wage must be paid to individuals employed by a Contractor which has a County Contract
and by all subcontractors of such Contractor under a County Contract, throughout the duration of such County Contract.
The amount of such living wage is determined from time to time by, and is available from, the Chief Financial Officer of the
County.

For purposes of this EDS Section 4, H, "Contract” means any written agreement whereby the County is committed to or
does expend funds in connection with the agreement or subcontract thereof. The term "Contract” as used in this EDS,
Section 4, |, specifically excludes contracts with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)3) of the
United State Internal Revenue Code and recognized under the lllinois State not-for -profit law);

2) Community Development Block Grants;
3) Cook County Works Department;
4) Sheriff's Work Altemative Program; and

5) Department of Correction inmates.

EDS-5
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REQUIRED DISCLOSURES (SECTION 5)
1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons or entities that have made lobbying contacts on your behalf with respect to this contract:

Name Address

none n/a

2 LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER 34, SECTION 34-151(p);

“Local Business" shall mean a person authorized to transact business in this State and having a bona fide establishment for
transacting business located within Cook County at which it was actually transacting business on the date when any competitive
solicitation for a public contract is first advertised or announced and further which employs the majority of its regular, full time work
force within Cook County, including a foreign corporation duly authorized to transact business in this State and which has a bona
fide establishment for transacting business located within Cook County at which it was actually transacting business on the date
when any competitive solicitation for a public contract is first advertised or announced and further which employs the majority of its
regular, full time work force within Cook County.

a) Is Bidder a "Local Business"” as defined above?
Yes: No: X
b) if yes, list business addresses within Cook County:
c) Does Bidder employ the majority of its regular full-time workforce within Cook County?
Yes: No: X
3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (PREFERENCE (CODE, CHAPTER 34, SECTION 34-366)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitied to
receive or renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County
Privilege, and may revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-8)
and complete the following, based upon the definitions and other information included in such Affidavit.

EDS-6
1.10.13



4, REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate provision below and providing ali required information that either:

a) The following is a complete list of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S):

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
OR:
b) X The Undersigned owns no real estate in Cook County.
5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unable to certify to any of the Certifications or any other statements contained in this EDS and not explained
elsewhere in this EDS, the Undersigned must explain below:

If the letters, “NA”, the word “None” or “No Response” appears above, or if the space is left blank, it will be conclusively presumed
that the Undersigned certified to all Certifications and other statements contained in this EDS.

EDS-7
1.10.13



COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 et seq.) requires that any Applicant for any County Action must disclose information
conceming ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided.

"Applicant' means any Entity or person making an application to the County for any County Action.

“County Action” means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

"Entity” or “Legal Entity" means a sole proprietorship, corporation, partnership, association, business trust, estate, two or more
persons having a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or beneficiaries
thereof.

This Disclosure of Ownership Interest Statement must be submitted by :
1. An Applicant for County Action and

2. An individual or Legal Entity that holds stock or a beneficial interest in the Applicant and is listed on the Applicant's Statement (a
“Holder”) must file a Statement and complete #1 only under Ownership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement is being made by the [ X ] Applicant or [ ) Stock/Beneficial Interest Holder
This Statement is an: [ X ] Original Statement or [ } Amended Statement

Identifying Information:
Name__LabLynx, Inc. . DBIA; ' EINNO.;_58-2561716

Street Address: P.O. Box 724207

City:_ Atlanta State: GA Zip Code: 31139

PhoneNo.. 770-859-1992

Form of Legal Entity:
[1] Sole Proprietor [ ] Partnership [X Corporation [ 1] Trustee of Land Trust

[] Business Trust [ ] Estate [] Association [] Joint Venture

[] Other (describe)

EDS-9
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Ownership Interest Declaration:

1. List the name(s), address, and percent ownership of each individual and each Entity having a legal or beneficial
interest (including ownership) of more than five percent (5%) in the Applicant/Holder.

Name Address Percentage Interest in
Applicant/Holder
John H. Jones 326 Autumn Ln, Smyrna, GA 30080 50%
Allen C. Jones 9080 Asheville Dr, Pensacola, FL 32514 50%
2. If the interest of any individual or any Entity listed in (1) above is held as an agent or agents, or a nominee or
nominees, list the name and address of the principal on whose behalf the interest is held.
Name of Agent/Nominee Name of Principal Principal's Address
none - n/a
3. Is the Applicant constructively controlled by another person or Legal Entity? [ lYes [ X 1]No
If yes, state the name, address and percentage of beneficial interest of such person or legal entity, and the
relationship under which such control is being or may be exercised.
Name Address Percentage of Relationship

Beneficial Interest

Declaration (check the applicable box):

[X]

[]

| state under oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor eserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other
County Agency action.

| state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information
required to be disclosed.

John H. Jones President

Name of A |ze Applic older Re| entative (please print or type) Title
z/22] 73

Slgnatur Date
thones@lablynx.c m 770-859-1992
E-mail address Phone Number

d to and swogn before me My commidm#&mbi)" 2-20 W6

Subscj
this day of ,20_. NOTARY PUBLIC
=g . Cobb COunty
’ P State of Georgia
X mvo AN o My Comm Expirgs March 12, 2016
Notary PD'E))C Signature Notary Seal
EDS-10
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COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304
312/603-9988 FAX  312/603-1011 TT/TDD

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

Section 2-582 of the Cook County Ethics Ordinance requires any person or persons doing business with Cook County, upon
execution of a contract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial
relationships they may have with all persons holding elective office in the State of Iilinois, the County of Cook, or in any
municipality within the County of Cook.

The disclosure required by this section shall be filed by January 1 of each calendar year or within thirty (30) days of the
execution of any contract or lease. Any person filing a late disclosure statement after January 31 shall be assessed a late filing
fee of $100.00 per day that the disclosure is late. Any person found guilty of violating any provision of this section or
knowingly filing a false, misleading, or incomplete disclosure to the Cook County Board of Ethics shalil be prohibited, for a

period of three (3) years, from engaging, directly or indirectly, in any business with Cook County. Nofe: Please see Chapter 2
Administration, Article VII Ethics, Section 2-582 of the Cook County Code to view the full provisions of this section.

If you have questions concerning this disclosure requirement, please call the Cook County Board of Ethics at (312) 603-4304.
Note: A current list of contractors doing business with Cook County is available via the Cook County Board of Ethics’ website at:
http://www.cookcountygov.com/taxonomy/ethics/Listings/cc_ethics_VendorList_.pdf

DEFINITIONS:

“Calendar year” means January 1 to December 31 of each year.

“Doing business” for this Ordinance provision means any one or any combination of leases, contracts, or purchases to or with
Cook County or any Cook County agency in excess of $25,000 in any calendar year.

“Familial relationship” means a person who is related to an official or employee as spouse or any of the following, whether by
blood, marriage or adoption:

= Parent = Grandparent = Stepfather

= Child = Grandchild = Stepmother
= Brother s Father-in-law = Stepson

= Sister = Mother-in-law = Stepdaughter
» Aunt ® Son-in-law = Stepbrother
® Uncle ® Daughter-in-law = Stepsister

= Niece ® Brother-in-law = Half-brother
= Nephew = Sister-in-law » Half-sister

“Person” means any individual, entity, corporation, partnership, firm, association, union, trust, estate, as well as any parent or
subsidiary of any of the foregoing, and whether or not operated for profit.

EDS-11
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SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM
Pursuant to Section 2-582 of the Cook County Ethics Ordinance, any person* doing business* with Cook County must disclose,
to the Cook County Board of Ethics, the existence of familial relationships* to any person holding elective office in the State of

Illinois, Cook County, or in any municipality within Cook County. Please print your responses.

Name of Owner/Employee: _John H Jones Title: __President

Business Entity Name:____LabLynx, Inc. Phone: 770-859-1992

Business Entity Address: __P.0. Box 724207, Atlanta,

The following familial relationship exists between the owner or any employee of the business entity contracted to do
business with Cook County and any person holding elective office in the State of Illinois, Cook County, or in any
municipality within Cook County.

Owner/Employee Name: Related to: Relationship:

If more space is needed, attach an additional sheet following the above format.

X

There is no familial relationship that exists between the owner or any employee of the business entity
contracted to do business with Cook County and any person holding elective office in the State of Illinois, Cook
County, or in any municipality within Cook County.

best of my kngwledge and belief, the information provided above is true and complete.

3[5/ /3

wner/Employee’s Slgnat “Date

- Subscribe and swomn before me this l Day of /ﬂu st L R 20(;

(Signature) ALﬁx hA
ANDRA ANTHONY
NOTARY PUBL{C NOTARY PUBLIC My [Commission expires 0@/ 0S /)3
SEAL Dekalb County
State of Georgia
Completed form ; ffm{%mﬂs 81 8098 ccution of any contract or lease with Cook County and should be mailed

to:
Cook County Board of Ethics
69 West Washington Street,
Suite 3040
Chicago, Illinois 60602

EDS-12
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SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of ,20

My commission expires:

Notary Public Signature Notary Seal

EDS-13a
1.10.13



SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature Notary Seal

EDS-13b
1.10.13



SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE:; FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature Notary Seal

EDS-13c
1.10.13



SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
: (SECTION 7)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER;

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature ' Notary Seal

*

Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page
to so sign on behalf of the Partnership.

EDS-14a
1.10.13



SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
(SECTION 7)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON: FEIN/SSN:

“COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature Notary Seal

*

Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page
to so sign on behalf of the Partnership.

EDS-14b
1.10.13



SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
(SECTION 7) ‘

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:
BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of ,20_

My commission expires:

Notary Public Signature Notary Seal

*

Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page
to so sign on behalf of the Partnership.

EDS-14c
1.10.13



SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:

FEIN: ' * CORPORATE FILE NUMBER:
MANAGING MEMBER: ' MANAGING MEMBER:
~SIGNATURE OF MANAGER:

ATTEST:

Subscribed and sworn to before me this

day of , 20
X
Notary Public Signature Notary Seal
* If the LLC is not registered in the State of lllinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
* %

Attach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating
such persons to sign the Signature Page on behalf of the LLC.

EDS-15a
1.10.13



SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

CONTACT PERSON:

FEIN: * CORPORATE FILE NUMBER:

MANAGING MEMBER: MANAGING MEMBER:

**SIGNATURE OF MANAGER:

ATTEST:

Subscribed and sworn to before me this

day of , 20
X
Notary Public Signature Notary Seal
* If the LLC is not registered in the State of lllinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
% %

Attach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating
such persons to sign the Signature Page on behalf of the LLC.

EDS-15b
1.10.13



SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE; FAX NUMBER:

CONTACT PERSON:

FEIN: * CORPORATE FILE NUMBER:
MANAGING MEMBER: MANAGING MEMBER:
**SIGNATURE OF MANAGER:

ATTEST:

Subscribed and sworn to before me this

day of , 20
X
Notary Public Signature Notary Seal
* If the LLC is not registered in the State of Illinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
*k

Attach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating
such persons to sign the Signature Page on behalf of the LLC. '

EDS-15¢
1.10.13



SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME: LabLynx, Inc.

BUSINESS ADDRESS: P.O. Box 724207, Atlanta, Georgia 31139

BUSINESS TELEPHONE:___ 770-859-1992 FAX NUMBER:___ 877-832-4129

CONTACT PERSON;___John H. Jones

FEIN:__ 58-2561716 *IL CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT:__John H. Jones VICE PRESIDEAmnIames b hp) 11 Tomec
SECRETARY: John H.Jones 4) TR ER: John H. Jones
“SIGNATURE OF PR DENT% 7/ %
4
ATTEST: / (CORPORATE SECRETARY)
Vi .
IRIONNE M QUEST
NOTARY PUBLIC
Subscribed and swom to before me this Paulding County
. State of Georgia
} \Qy U NS, 20 _LE) My Comm. Expires Jan. 28, 2017

My commission expires: l / @ % /

i Notary Public Signature Notary Seal

* If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state
of incorporation must be submitted with this Signature Page.

b In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a
certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.

EDS-16a
1.10.13



SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME: LabLynx, Inc.

BUSINESS ADDRESS: P.O. Box 724207, Atlanta, Georgia 31139

BUSINESS TELEPHONE:__770-859-1992 FAX NUMBER:_877-832-4129

CONTACT PERSON:__John H. Jones

FEIN: 58-2561716 *IL CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT:__John H. Jones _ VICE PRESIDENDha-H-Jones "Uob& !i, gzv 'Ql]@
/)y
&

**SIGNATURE OF P 2? - )
/ 7 , /
ATTEST: V (CORPORATE SECRETARY)

SECRETARY: John H. Jones TRE ER: John H. Jones

L~
IRIONNE M QUEST
NOTARY PUBLIC
Subscribed and swom to before me this Paulding County
State of Georgia

My Comm. Expires Jan. 28, 2017

My commission expires: J / @B / [ ..s—-—

/ Notéry Public Signature Notary Seal

If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state
of incorporation must be submitted with this Signature Page.

In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a
certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.

EDS-16b
1.10.13



SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:;____ LabLynx, Inc.

BUSINESS ADDRESS:__P.O. Box 724207, Atlanta, Georgia 31139

BUSINESS TELEPHONE:__770-859-1992 FAX NUMBER877-832-4129

CONTACT PERSON:___John H. Jones

FEIN:__ 58-2561716 *IL CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT;__John H. Jones VICE PRESIDEMMHdones  “JohnH. Jopves
SECRETARY: John H. Jones M TREAZER: John H. Jones
“SIGNATURE OI%)ENT :
ATTEST: / (CORPORATE SECRETARY)
IRIONNE M QUEST
NOTARY PUBLIC

. ) Paulding County
Subscribed and sworn to before me this State of Georgia -

‘ ‘ My Comm. Expires Jan. 28, 2017

My commission expires: ) / @ % / ] ‘:'L

X .
[ Notary’Puinc Signature Notary Seal

* If the corporation is not registered in the State of Illinois, a copy of the Certificate of Good Standing from the state
of incorporation must be submitted with this Signature Page.

ok

In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a
certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.

EDS-16¢
1.10.13



CONTROL NUMBER : 0033586
STATE OF GEORGIA DATE INC/AUTH/FILED : 7/24/2000 12:00:00 AM

Secretary of State JURISDICTION : Georgia
Corporations Division PRINT DATE : 1/29/2013 2:16:28 PM

313 West Tower
#2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530

LabLynx
P.O. Box 724207
Atlanta, GA 31139

CERTIFICATE OF EXISTENCE

L, Brian P. Kemp, the Secretary of State of the State of Georgia, do hereby certify under the seal of
my office that :

LABLYNX Inc.
A Domestic For-Profit Corporation

was formed in the jurisdiction stated above or was authorized to transact business in Georgia on
the above date. Said entity is in compliance with the applicable filing and annual registration
provisions of Title 14 of the Official Code of Georgia Annotated and has not filed articles of
dissolution, certificate of cancellation or any other similar document with the office of the
Secretary of State.

This certificate relates only to the legal existence of the above-named entity as of the date issued.
It does not certify whether or not a notice of intent to dissolve, an application for withdrawal, a
statement of commencement of winding up or any other similar document has been filed or is
pending with the Secretary of State.

This certificate is issued pursuant to Title 14 of the Official Code of Georgia Annotated and is
prima-facie evidence that said entity is in existence or is authorized to transact business in this

B~

Brian P. Kemp
Secretary of State

Tracking #: PMqSYWC3



COOK COUNTY SIGNATURE PAGE
(SECTION 10)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS
CONTRACT IS HEREBY EXECUTED BY:

Vrae 10—

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS ’® DAY OF J U (f(l | .20 {‘3 .

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

13- 1d-04b

OR

ITEM(S), SECTION(S), PART(S)__N 'I A

TOTAL AMOUNT OF CONTRACT: § gq Z, {32 . 0o

(DOLLARS AND CENTS)
FUND CHARGEABLE:
APPROVED AS AMENDED
BY THE BOARD OF CO®K COUNTY COMMISSIONERS
JUL 17 2013
APPROVED AS TO FORM: COM
N /A
ASSISTANT STATE'S ATTORNEY
(Required on contracts over $1,000,000.00)
EDS-17
1.10.13




Contract No. 13-18-046 Medical Examiner Reengineering and Case Management Solution

EXHIBIT 1

Request for Proposal No. 13-18-046 for Medical Examiner Reengineering and Case
Management Solution (the “RFP”)



COOK COUNTY GOVERNMENT
| Office of the Chief Procurement Officer
Request for Proposal
(RFP) No. 13-18-046
for

Medical Examiner Reengineering and Case Management Solution

Issued on
January 15, 2013

Proposals must be delivered to:
Office of the Chief Procurement Officer
118 N. Clark Street, Room 1018 Chicago, IL 60602
Attention: Shannon E. Andrews, Acting Chief Procurement Officer

Proposals are due no later than 3 p.m. Central Standard Time on Tuesday, March 8* 2013
There will be a pre-proposal conference on Friday, January 25, 2013 at 1:00 pm in
69 West Washington, 34rth Floor Conference Room Chicago, IL 60602
Questions regarding the RFP should be directed to:
Richard Sanchez
312 603-2374, Richard.Sanchez@cookcountyil.gov

Toni Preckwinkle Shannon E. Andrews
Cook County Board President Acting Chief Procurement Officer
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1. Introduction

1.1. Background

The Cook County Medical Examiner’s Office (MEOQ) receives approximately 18,000 death reports per year.
Of these reported cases, the MEO accepts approximately 6,000 deaths for investigation and performs
approximately 5,200 autopsies per year. The MEQ investigates any human death that falls within any or
all of the following categories:

1.  Criminal violence; 10.  Injury ortoxic agent resulting from

2. Suicide; employment;

3.  Accident; 11.  During some medical diagnostic or

4.  Suddenly when in apparent good therapeutic procedures;
condition; 12. In any prison or penal institution;

5. Unattended by a practicing licensed 13.  When involuntarily confined in jail,
physician; prison hospitals or other institutions or

6.  Suspicious or unusual circumstances; in police custody;

7. Criminal abortion; 14.  When any human body is to be

8. Poisoning or attributable to an adverse cremated, dissected or buried at sea;
reaction to drugs and/or alcohol; 15. When a dead body is brought into a new

9. Disease constituting a threat to public medico-legal jurisdiction without proper
health; medical certification.

As a result of these investigations, the Medical Examiner’s Office provides the following:

Certificate of Death (to funeral directors for filing with local registrar);
Amended death certificates; k

Certification of Death letters;

Autopsy Protocol (description of what is found at autopsy);
Toxicology Report (lists any foreign substance found in body);
Special Study Reports (if applicable);

Cremation Permits (to funeral directors);

Investigative narratives;

Property receipts;

Chain of custody forms for evidence recovered;

Microscopic reports;

Photographic images.

FRSTSTIOTMMOO®R

To provide these services, the MEO relies on paper documentation/forms and a software emulator that
accesses the County Mainframe (Passport System). Therefore, Cook County aims to streamline existing
processes assisted by a modern system that can provide the necessary visibility and capacity to improve
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MEO services. The MEO has already begun to reengineer some of these processes and is actively

documenting future state ideas.

1.2. Business Goals and Objectives

The Cook County Medical Examiner’s Office, through the Office of the Chief Procurement Officer
(“Procurement”), is issuing this MEO Reengineering and Case Management System Solution Request for
Proposal (RFP) to manage MEO’s end —to-end operation including investigations, intake, autopsy,
pathoIogy, administration, adjunctive studies, chain of custody, and related medical records processes.
The system must allow for access of greater than 100 end-users at any given time. Upon successfully
completing this initiative the County expects to meet the following goals and objectives:

Streamline/reengineer the process described herein;
Increase operational visibility;
Improve efficiencies;
Eliminate redundancies in data entry;
Manage and track the complete MEO operation;
Reduce manual steps;
Reduce paper processes;
Reduce processing time;
Track and manage work load distribution;
Track revenue;
Retrieve information easily;
Enable robust statistical analysis and research;
. Manage mass disasters; and,
Improve reporting;

zzrx--"ITOeTMOUO®>

1.3.Schedule

The County anticipates the following Schedule:

Activity Estimated Date
1. RFP posted to the website January 15, 2013
2. Pre-Proposal Conference January 25, 2013
3. Proposer Inquiry Deadline January 31, 2013
4. Response to Inquiries (tentative) February 12, 2013 .
5. Proposal Due Date March 8, 2013

The County may opt to conduct a site visit, if geographically feasible, to locations where the
recommended solution has been implemented.
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2. Scope

The County is requesting proposals from vendors that have the technology (solution) and expertise to
streamline (reengineer) and implement a hosted (SaaS), on-premise, or hybrid End-to-End Medical
Examiner Case Management Solution. Proposer should already have a solution proven in this industry and
have the experience to reengineer and implement the proposed system in alignment with the
requirements described in this RFP. In addition, the Proposer must have the capacity to deploy the system
in a time and cost effective manner, following all pertinent information reliability and security standards.

Specific technology requirements are listed in the System Requirements Matrix (See Appendix).

2.1. System Solution
Proposers must describe the proposed Saa$S, on-premise, or hybrid solution and related functionality to
capture and track all steps of the described processes including but not limited to data migration, data
validation, data storage, reporting, case tracking, payment processing, and inventory control. Every
proposal should include the following sub-sections.

This Section of the Proposer’s response will be incorporated into the final Contract.

2.1.1 System Solution Overview
Proposers should present a high-level overview describing the components of the proposed solution. The
solution must align with evident experience reengineering processes in this industry. Provide diagrams
depicting all proposed logical and physical models, expected interfaces, network infrastructure, and other
key elements that will help Cook County better understand your proposed solution. The proposed
solution must be compatible with the Current Technology Environment described in this RFP.

2.1.2  Software
Proposers should provide a detailed description of the product(s) and product versions being proposed. .
The response to this section must detail the system features and capabilities and indicate if these are
native to the software or if integration with a 3rd party software is required or recommended.

Include detailed description of the following:

A. Operating system;
Peripherals and wiring required to use the solution in all pertinent locations (e.g.
autopsy room, labs, etc.);
Web-based technology;
Mobile technology;
Number of proposed modules and their descriptions (if applicable);
Special functionality/modules;
¢ Analysis/Knowledgebase,
* Reporting, and
* Emergency Response.
Development tools;
H. New version release schedule;

w

Mmoo

)
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I Security and audit capabilities including, general administration and network
transmission security (LAN and VPN);
J. Application architecture including interfaces, 3rd party tools and transaction
processing;
Backup and Recovery procedures; and
L. Documentation — identify all available documentation including operations and
technical manuals and/or help available online.

2.1.3 Application
Cook County seeks Commercial off-the-shelf (COTS) Software as a Service (SaaS), on-premised, or hybrid
solutions.

2.1.4 Client
The proposed software solution must be compatible with Microsoft Windows 7 {or better) 32-bit and 64-
bit Operating Systems.

2.1.5 Database
Proposers should propose the ideal database or data warehouse platform for the proposed solution, if
more than one alternative, list available options, related pros and cons and number of clients and/or
licensing required if applicable. Proposers should state the expected database interfaces (push/pulls)
between the proposed system and any existing tools, as well as the proposed phase/timeline for
interfaces to go live. If on-premise, the database for the proposed application must be compatible with
Microsoft SQL Server 2008 (or better).

2.1.6 Environments
Proposers should specify details on the minimum number of environments recommended to implement
and deploy the specified system such as:

Development;
Quality Assurance;
Training; and/or
Production.

aoocw

2.1.7 Hardware Environment
Cook County expects proposers to propose a solution that is either fully manage and run from a Vendor
data center, or in coordination with local MEO infrastructure. Proposer should describe any standard or
specialty hardware required by user group, e.g. system administrators, power users, system users,
investigators, technicians, etc., such as laptops, tablets, storage devices, barcode scanners/machines,
wireless access points, etc. For local installations of hardware, proposers should describe the optimal
hardware environment to be installed in the County’s Data Center.

Note that Cook County reserves the right to purchase its own hardware thought its Countywide
Hardware Contract, unless recommended devices unique and can only be acquired through the
Proposer. If not intrinsic to the proposed software, Cook County reserves the right to purchase its own

software thought its Countywide Software Contract.
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2.1.8 File Servers

For on premise implementations, any files related to the proposed solution that need to be stored on a file
server must be compatible with Microsoft Server 2008 (or better).

2.1.9 Application Servers
For on premise implementations, the preferred application server is Microsoft IIS 7.0 (or better), other
application servers are supported. If additional modules are required for other application servers the
modules must be compatible with Microsoft Server 2008 (or better).

2.1.10 Integration
Proposers should propose a solution that is Open Database Connectivity (ODBC) compliant. If on premise,
the solution is required to interface with Microsoft Active Directory to support single sign on. See current
state section for details on Cook County’s technology environment. Data sources may include text based
files as well as data from other ODBC compliant databases.

The County will consider cost efficient and feasible recommendations to import and export the
necessary data from the stated systems of record — only if financially reasonable. Proposers should then
state feasible integration points between the proposed system and the stated existing technologies as well
as, the proposed phase/timeline for interface(s) to go live. This approach must clearly show all integration
related costs, alternate integration costs models, and feasible and realistic integration recommendations.

Proposers must also provide information about any implementation where the proposed solution is
interfacing with existing technologies.

2.1.11 Data Migration
MEO currently houses all case information in Passport, a software emulator for the Mainframe. In order
to make long-term statistical analysis and research possible, the MEO must have access to all case data
currently residing in the Mainframe. This data dates back to 1984 to present. Proposers must provide a
detailed migration approach and timeline including a migration test methods prior to go live, and the
decommissioning date of the Passport emulator. See Appendix for additional details on Passport data
volumes. ’

2.1.12 Network
Provide details regarding minimum bandwidth required for concurrent application access and data access
for “normal” daily operational use (provide your definition of “normal daily operational use”). Describe
the typical impact expected on the network once the solution is implemented. Proposals should also
describe the optimal physical network infrastructure required at the site to effectively mitigate latency

and data speed issues.

2.1.13 System Security
Describe in detail the security structure and process used by the proposed solution to provide access
control to the application and all related data from a web interface. Also describe your solution’s
information reliability and security standards. -
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2.2. Proposed Project Approach and Implementation Methodology
Although a detailed approach format is included in the following sections, Proposers are expected to
propose a best-industry methodology and solution, and are encouraged to provide innovative ideas to
meet the needs of the County in a timely manner. Agile methodologies are expected.

This Section of the Proposer’s response will be incorporated into the final Contract.

Proposers must provide a detailed project plan and methodology that clearly demonstrates how their
team will initiate, reengineer and automate the processes described in this RFP. Proposals should include
a detailed work breakdown structure that conveys how work will be performed and communicated in an
organization of similar size and complexity. ’

The County requires a managed implementation that accomplishes tangible deliverables by August 16™
2013 (two months after expected contract award). Immediate functionality priorities are defined in the
System Requirements Matrix. These priorities highlight the functionality that MEO would like to use on
the system as soon as possible, while the lower priority requirements could be deployed on a subsequent
phase. Proposers are encouraged to propose alternate and appropriate Phase One functionality in order
to meet MEQ’s goals and objectives in a timely manner.

The proposed approach and methodology shall include, but should not be limited to, the following
sections.

2.2.1 Overview of the Implementation Methodology
Proposers should provide concise information about your firm’s implementation strategy, including
proposed project phases and related, clearly defined, milestones and deliverables. Include critical success
factors, risks, assumptions and a detailed Change Management Plan. It is not sufficient to restate that
your team will do what is asked in each of these sections. MEO expects Proposers with experience in this
industry to leverage the content in this document to demonstrate their grasp of the requirements and
propose a solution that clearly aligns with the described processes and requirements.

2.2.2 Project Plan and Timeline
Proposers should provide detailed scope tasks, organized in phases including, but not limited to, project
management activities, key resources, and estimated hours per key activity. Incorporate lessons learned
and project status evaluations at the end of each phase. Proposers are encouraged to identify methods to
achieve quick and effective results in a timely manner. The selected Proposer will be responsible for
effectively communicating with Cook County and engaging critical resources.

2.2.3 Assessment and Reengineering Approach
Proposers should provide a detailed description of your team’s approach to tracing the County’s current
state to proposed system functionality. The County expects this section to include at minimum:

Identification of quick wins based on the documentation provided herein;
Alignment of proposed system functionality with stated MEO business needs;
Business and technology requirements validation approach and timeline;

Key personnel and relationship to key task and deliverables;

Key technical and business documentation;

®op oo
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f. Deliverables and related acceptance criteria and responsibility; and
g Sample acceptance criteria form and/or process.

2.2.4 Requirements Validation and System Design/Configuration
Proposers should provide a detailed description of your team’s approach to specifying MEO’ future state
system design, based on MEO requirements specified in the System Reguirements Matrix in the Appendix
and the MEOQ Processes Section. This section should include:

Future state system/process design {reengineering) and validation methodology;
Future state physical infrastructure requirements;

Full set of requirements’ traceability to proposed solution and validation methodology;
Key personnel and relationship to key task and deliverables;

Key technical and business documentation;

Deliverables and related acceptance criteria and responsibility;

o a0 oo

Note that this phase should include a plan to make the proposed solution available in key locations such as
the autopsy room. Required wiring or wireless access must be specified, however, the materials and/or
construction work will be provided by Cook County.

2.2.5 System Implementation
Proposers should provide a detail approach to configure and/or deploy the solution in alignment with the
requirements stated in the System Requirements Matrix in the Appendix and the MEQ Processes Section.
Describe what percentage of the desired functionality is met Out of the Box (OTB) and what features are

met through custom development (if any). The proposed methodology must outline a structured
approach to system implementations. Proposer must include at minimum:

a. Proposed environment for each activity (development, Quality Assurance, staging,
production, etc.);
Key related documentation (including design documents);

¢. Deliverables and related acceptance criteria and responsibility; and

d. Sample approval process and/or documentation.

2.2.6 Quality Assurance (QA)
Proposers should provide a QA approach that clearly identifies control tasks and testing required to
transition functionally from one environment to the next (e.g. Testing to Staging and Production), prior to
final sign off by MEO. This should include:

a. Key related documentation;
b. Deliverables and related acceptance criteria and responsibility; and
¢. Sample User Acceptance Testing (UAT) approval process and/or documentation.

2.2.7 Knowledge Transfer/Change Management/Training
Proposers should describe the recommended knowledge transfer and change management methodology
ensuring County staff participation from the onset of the project. Describe the County’s responsibilities
and related escalation procedures if/when the County participation is not promptly identified. This plan
should include at minimum:
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a. Key related documentation including, Communications,Training Plan, Training
Manuals/Aids, Training Sessions. Training plan should include total number of training
hours and training categories (user types);

b. Deliverables and related acceptance criteria and responsibility; and

¢. Sample documentation.

Describe any online resources and system help screens that the users can leverage after training sessions,

or as supplemental training.

2.2.8 Support and Maintenance
Proposers should describe a rollout support and system maintenance plan that takes into consideration

business continuity and at minimum define the following:

a. Rollout support plan (the County expects onsite support during rollout specifying the

number of days onsite);

Backup and recovery plan for both software and devices;

Expected Service Level Agreements (SLAs) post rollout support period; and

d. Sample SLA Documents that include hardware (if applicable), software and any other
solution component maintenance agreements.

e. Describe any online resources and system help screens that the internal support team can
leverage after implementation.

O T

2,2.9 Contract Performance Review and Acceptance
Proposers should describe all expected contract performance metrics, an approach to collect and transfer
all assets to Cook County, the required key staff to attend close out session(s), and expected close out
activities. This Close out Plan should include at a minimum:

a. List of all expected final documentation and respective acceptance criteria/process;

b. Close out dates, locations and required attendance; include a review session 6 months
after implementation completion;

¢. Vendor Performance Review expectations;

d. Final Project Lessons Learned review expectations; and

e. Sample documents such as “Declaration of Satisfaction Form” and Project Performance
Ranking forms;

f. Sample Schedule of Performance Credits for failing to meet SLA and project milestones.

3. Current MEO Process

The Medical Examiner currently processes cases mostly on paper with some MS office assistance. Case
data collected throughout the process is entered into the Passport Emulator and filed by the Medical
Records unit. Data collected through SYNAPSE and RISS is not captured in Passport.

As depicted in the high level process map, the MEO process typically starts in the Investigations
Department and ends in the Medical Records Department, with close interaction between pathology and
its subdivisions.
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1.0 Investigations Department

2.0 Intake Department
3.0 Pathology Department
3.1 Autopsy Department
3.1.1 Radiology Department
3.1.2 Photography Department
3.2 Toxicology Department
3.3 Histology Department
4.0 Medical Records Department

High Level Map

Investigation Intake
1 2
__.-[—___———______.__—_—

Pathology L
3 M |
A

Medical Records

l 4 9

Histology

Photography Lyl Toxicology
6 7

Autopsy N Radiology
4 > 5 —»

The following sections provide detailed maps and description for all the departments above. The detailed
descriptions tables have a “Clarifications” column; please note that this column is used to provide
additional details on the process and forms used. However, the County expects vendors to reengineer
the described processes, streamline, and eliminate repetitive work.

3.1. Investigations Processes

The Investigations Department work is divided into five (5) investigation process maps {(investigation
types) and one (1) start process map (use here for ease of navigation purposes). Each process map is then
followed by a detailed descriptions table.

1. Investigations — Start

1.1 Investigations — NAMEC (Not-a-Medical-Examiner’s-Case)
1.2 Investigations — Scene or Telephone

1.3 Investigations — Funeral Home

1.4 Investigations — Records Review or Disposition Buried
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1.5 Investigations — Storage

3.1.1 Investigations - Start Process Map

Start

Incoming:
Intake

MEO i | it fills Investigator Investigator identifies Outgoing:
receives Notification of out the First Call Assigns Case type of investigation :
Death Sheet Number on DCL Intake
1 2 6 7

Investigator Investigator provides
ol gese assi nsgcases copy of First Call
: 0 8 "|  Sheetto Intake
9

Outgoing:
Medical
Records

Outgoing: QOutgoing:

| |

! Outgoing: | I

| \ going: QOutgoing: Outgoing: |
(Scene/ (Funeral (Records/

: Jelephone; Home) Disposition) (Storage) (N- NAMEC) :

! .Y I

L Investigation Types I

MEO investigator receives | Death notifications are via phone tplally y:
Notification of Death. a. Police officers;
b. Nursing homes;
N ) c. Hospitals (someone with medical background).

2. Investigator fills out First Call Sheet. The person caIkI”irTé fomnyc;fi@fyﬁMEO provides verbsnésponses to
questions by the investigator. The investigator writes the responses
by hand on the First Call Sheet.

3. | Isthe case a NAMEC? NAMEC = Not A Medical Examiner’s Case
If yes, this is a NAMEC, the process ends. A Case Number is not
generated.
If no, got to step 4.
A Is case a possible NAMEC? If yes,
,,,,,,,,, If no, proceed to assign case.
5. | HoldCase | Ifitis a possible NAMEC, investigations does not assign the case. It

holds it until it is resolved. Example: Investigations may be waiting

for a private doctor to submit a death certificate for a Natural Death

{of an elderly person).

If private doctor does not provide a death certificate, it then

proceeds to the next step. B

6. Investigator Assigns a Case Number. Case number assignment is the same as case folder assignment.
Case folders are pre-printed and pre-numbered approximately once
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a year, for approximately 650 cases per month.
Case number format: 001-Jan-13 (number-month-year).

Cases start with number 001 at the beginning of every month.
Note that work is incoming from the Intake Department -
Investigations adds the documentation completed by Intake to the

_case folder. The case folder does not travel to Intake ever.

7. Investigator identifies type of Investigations fills out the Daily Case Ledger {DCL) only if investigator
investigation on DCL. believes the case will be ordered in.
8 Supervisor assigns case to A supervising investigator is responsiqt;’l‘e for distributing the
investigator. workload to other fellow investigators, using an Activity Sheet.
The supervising investigator also keeps track of mileage using a
Mileage Sheet.
Investigators physically collect their assignment at the beginning of
their shift. There are three shifts.
9. InVéﬁtigator provides copy of First Go to Intake Process. '
Call Sheet to Intake.

3.1.2

Incoming:
Investigations
(Start)

Investigations ~-Numbered NAMEC Process Map

Investigator enters
case into Passport

Investigator
confirms that case

is a N- NAMEC
2

1

Investigator places Outgoing:
Close Case | case folder in MR Medical
3 i drawer >\ Records
4

3.1.2.1 Investigations -Numbered NAMEC Process Detailed Descriptions

Investigator enters case into
Passport.

Designated investigator is responsible for entering the case into
Passport.

Determine that is Nurﬁbered NAMEC

Cased had an assigned case number and upon further investigation
it is determined that this is not MEO case.

Investigator places case folder in

Close Case

Areportis attached to it.
First Call Sheet.

MRs drawer.

Medical Records Clerk collects case older.
Go to Medical Records process.
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3.1.3 Investigations - Scene/Telephone Process Map

Incoming:
Investigations
Start

R Incoming: Incoming: Ongoing to:
Investigator enters Pathology Autopsy/insp Toxicology
case '"“’1P355P°“ Case Folder (Exam)

Midnight Shift

Investigator labels

Investigators start and

YES—» daily ledger and/for
print labels
3

Investigator places
meds in tox locker
7

=<
m
I
z
@
-3
@

) 4

Body
ordered in?
2

edications?
5

as body'
arrived to ME?
4

Investigator i i places
NO NO. N N pi and case folderin
M v "] applicable forms copies case report | Pathologist inbox
8 9

Outgoing:
Pathology

3.1.3.1 Investigations Scene/Telephone Process Detailed Descriptions

Investigator enters case into i Designated investigator is respo_nsible for entering the case into
Passport. Passport.

o2 Is the investigator ordéﬁng the body | If yes, p}iy)}‘éeed to next step.
to MEQ? If no, proceed to step 8.

Based on the answers to the First Call Sheet, investigators determine

i if a body needs to be ordered into the MEO for further assessment.
The supervising investigator might have already flagged on the DCL
the cases that will be ordered in.

3. )Midnigh"c(shift investigators create The DCL is a key tracking document that allows almost all areas of
the Daily Case Ledger (DCL) and print | the MEO to track the status of cases that will be brought into the
labels. MEO.

For all cases that are ordered into the MEO, the investigators
complete the “Case” and the “Deceased” columns on the DCL. The
DCL is then picked up by the Pathologist of the Day (see Pathology
Process).

Note that the case can be returned from Pathology (Incoming:
Pathology Case Folder) if the case does not arrive on the expected
date, in which case, the midnight shift investigators have to transfer
the names to the new DCL, and print the autopsy labels again to
reflect the correct date. Note that the MEO would like to relocate
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| the prinfing of labels to “intake” in order to eliminate unnecessary

printing. Further, labels should automatically include designations
of common samples obtained at autopsy based on case type.

In addition, a new DLC is also necessary because the cases may be
re-assigned to a different doctor the next day as a result of day-to-
day doctor rotation, case sensitivity, or request for additional
investigation.

Pathologist inbox.

4. Has the case arrived at MEO? If Yes, proceed to nextmstep.
5. Does the body arrive with physical " If yes, proceed to next step.
medications? i If no, proceed to step 11.
6 Investigator labels and inventories If the body arrives with physical mediéétibn, invéstigé}tbwr labels and
medication. documents on the Medications Inventory Sheet. Each inventory
sheet has four (4 copies), one for the main case folder and three (3)
for Toxicology Department.
7. Investigator places medication in Go to Toxicology process.
“Tox Locker” with inventory sheet.
8.  Investigator corﬁpletes all applicable Winvestigation Formsinclude:
forms. A. Baby/Child Death Checklist
B. AGA
C. Organ Donation
D. Death in Police Custody
) These forms go into the case folder.
tw 9. Investigatc;f' completes and copies In\;;e;tigator captures all observations on the Case Report and makes
: the case report. 9 copies for distribution to the following:
e Original and 1 copy for case folder
e 3 forinternal investigations administrative purposes
- o 1 for Chief Investigator
e 1 for Investigations secretary to file
e 1 forintake
e 1forPolice
; o 1 for Medical Records
10. InvestigatbF bléces case folderinthe | Goto \Paf\hc}>)|ogwy Process. -
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3.14 Investigations - Funeral Home Process Maps

Incoming:
Investigations

Start

- Investigator " . " " . Investigator enters Investigator Investigator places
Investigator enters Investigator drives Investigator Ir Calls F issues H
: approves release N " - « M Cause of Death on completes and case folder in MR
case lnto1Passporl to FH Lb« to th; FH exammeime case the Patgologlst Cause gf Death’ VRS - caples case report drawer
2 7 8 9

Outgoing:
Medical
Records

3.1.4.1 Investigations - Funeral Home Process Detailed Descriptions

e i
Investigator enters case into The investigator that filled out the First Call Sheet identified a

Passport. Funeral Home Investigation and assigned to the appropriate
investigator. This assigned investigator enters the case into Passport.
2. Investigator approves the case The investigator approves the release of a case typically from a
release to a Funeral Home (FH). home or hospital.
The investigator applies a FH approval/release stamp on the First
Call sheet.
3. Investigator drives to FH Investigator tracks his/her mileage on a mileage sheet.
4. Investigator examines the case Investigator uses a body chart form to document the case.
5. Investigator calls the Pathologist “Investigator calls the Pathologist on duty and verbally provides a
report of the examined case.
6. Pathologists issues “Cause of Death” | The Pathologist listens carefully to the verbal case report, may ask
questions, and then provides a ‘cause of death.’
2 Investigator enters Cause of Death If the FH has access to the IVRS (lllinois Vital Records System), the
on IVRS. investigator enters the information onsite. if the FH has not yet

started the case in IVRS, the investigator enters the information

upon returning to the MEO.

FHs that do not have access to IVRS are issued a paper Death
Certificate onsite. '

Investigators are certified medico-legal death investigators and are
expected to sign Death Certificates.

8. Investigator completes and copies The inﬂ\ﬂ/m”é;tigator makes 1 copy of the report and places the original
the case report in the case folder.

The Investigation Department keeps the copy and places the original

in the case folder.

9. Investigator places case folder in the | The case folder is collected by the Medical Records clerk for final
MR’s drawer processing.
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3.1.5

Incoming:
Investigatiol
Start

ns

' Go to Medical Records.

Investigator enters

case into
Passport,
1

Investigator Investigator Investigator
> i iteri » i P approves release
> criteria > T evidence g

3

4

investigator
completes and
copies the case
repart.
5

Investigations - Records Review or Disposition Buried Process Map

Investigator places
case folder in
Pathologist inbox

Outgoing:
Pathology

3.1.5.1 Investigations - Records Review or Disposition Buried Process Detailed
Descriptions

1. Investigator enters case into Records Review = Injurles ue to fall with medical documentation +
Passport. minimum age 60
Disposition Buried = same as Records Review but buried prior to
approval by MEQ. Disposition Buried cases are very rare.
vvvvvvvvvvvvvv 2. Investigator validates criteria. Records Review Criteria checklist:
e  Minimum age = 60;
e Sustained a fall at home or nursing home;
‘ o Head injury or hip fracture (this is faxed in);
e Hospitalized for at least 24 hours prior to-death;
e Hospital confirms cause of death is “Accident.”
3. Investigator receives evidence. ' Evidence is received via Fax and should include the hip fracture or
Subdural hematoma (CT scan or MRI reports).
4 Investigator approves the release of : The investigator applies an approval stamp on the First Call Sheet.
the case to a FH. ' The body is never physically brought into the MEO, but rather it is
approved for direct release to a FH.
5. Investigator complétes and copies Investigator makes 9 copies for distribution to the following:
; the case report. e Original and 1 copy for case folder
e 3 forinternal investigations administrative purposes
e 1 for Chief Investigator
t e 1 for Investigations secretary to file
o 1forintake
e 1 for Police
1 for Medical Records
estwigatmc')?bulé'éés"'iﬁé case folder in Gofoﬁathologist Process. ) - -
the Pathologist inbox.
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3.1.6 Investigations - Storage Process Map

Incoming:
Investigations
(Start)

i i i i i i Outgoing:
lnvesllgatt?r enters Investigator orders |nves_t|gator.obla|ns Investigator Investigator Investigator Places Megd'ca?
case into ol case into MEO existing signed completes .| completes and . | case folder in MR N
Passport. 2 " death certificate required forms " | copies case report g drawer. "\ Records
1 3 4 5 6

3.1.6.1 Investigations - Storage Process Detailed Descriptions

1. Investigator enters case.into The MEOQ processes natural deaths and Holds the case as a courtesy
Passport. until the FH is ready for retrieval. This service is mostly provided for
elderly cases from nursing homes or hospitals. This case type should
receive a unique case number that differs from cases taken under
" medical examiner jurisdiction (e.g. ST001Jan13).
2. Investlgatorbrderséase|nto MEO. | The caseis NOT entered into the m since it is only for
storage/holding purposes until the FH is ready for retrieval.
3. Investigator obtains existing signed These cases arrive with a signed death certificate.
death certificate.
4. Investigator completes required Required forms:
forms. s Storage
e Anatomical Gift Association
5. | Investigator completes and copies | The investigator makes 1 copy of the report for Investigations
case report. Department and places the original in the case folder.
6. Investigator places case folder in MR Medical Records Clerk collects case folder.
drawer Go to Medical Records process.
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Outgoing:

Investigations N Intake provides Autopsy Tech i
: . Case arfives to Intake prepares ! Autopsy Autopsy A Intake retains
provides First Call documentation to Ex Exam returns intake
Sheets MZE —» docu?ems —> Autopsy (Exam) ( ) forms > caseforms
1 4 5 s
2 .
Intake sends Intake enters i
investigations Irtake logs case Intakg e::;g; case information in Fur||'eral Home FH presentks paper Intake reviews Ig:ake_ provides
| documentation ] 8 in v Passport collects case worl 13 othing Sheet
7 o 1 12 14
. I
4
i Qutgoing:
Intake updates FH retums e Drowdes, intake updates Intake sends e
IVRS clothing sheet | —— passport —{ hardcopies to MR
15 16 toFH 18 19 Records
17

Outgoing:
Investigations
(Start)

3.2.1 Intake Process Detailed Descriptions

Invéstigatlo;s provide
Sheets.

This process is trigged by the First Called Sheet submitted by the
Investigations Department. Note that the case folder is never
submitted to Intake, but rather held by Investigations until Intake
completes its part. At that point Investigations inserts the content

provided by Intake.

2. | Case arrives at MEO.

ee Appen |XH ‘

Intake documents body arrival on the Intake Long'oo .
section for sample Intake Log Book page.

Intake fills out the bottom portion of the First Call Sheet (Agency
Transporting, Name Agency POC, Intake receiving person, date and
time of receipt).

documentation to Autopsy.

3. Intake prepares documents. The Follbwing are park of intake process:
A. Wristband
B. Clothing Sheet
C. Checklist
D. Height and Weight Sheet {duplicate form)
E. 2toe tags — printed onsite
F. Property Sheet (quadruplicate form)
4. Intake provides all completed ' Go to Autopsy Process. Autopsy department works side-by-side

| with Intake Department. Autopsy processes the physical case.

5. Autopsy tech returns Intake forms.

' Autopsy technician completes and returns the following forms:
A. Clothing Sheet
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B. Checklist
C. Height and Weight Sheet
D. Property Sheet

6. | Intake retains case forms. Intake staples Clothing sheet and copy of Height and Weight Sheet.
Intake keeps these documents onsite.
7. Intake sends yih\“lwéystkigations Intake éfébles and sends the remain”iwr/ié documents to in\}‘és'tigatiori; """"" )
- documentation. department:
A. Checklist
B. Height and Weight Sheet
C. Property Sheet
D. First call sheet
E. Anydocumentation provided by transporter.
8. Intake logs case. Intake enters the case and Cause in both the internal log book the
DCL.
The Ledger book also captures weather a Death Certificate has been
filed.
9. | Intake enters case in IVRS Intake updates IVRS for cases where autopsy is performed at MEO.
10 Intake enters information in Intake enters the following in the passport system: T
Passport. s |Dinformation
e Indigent burial information
¢ Administrative (from Administration), Pathology (from the
! : doctors) or Agency holds
11. FH collects case. | Note that cases with Administrative (from Administration),
Pathology (from the doctors) or Agency holds Cannot be released.
: If holds are not identified Intake can proceed to release the body.
— p}é; éﬁy’f;ba bér o e Ni'sw?éc/jﬂdi?éd - préééht: S AL AT
A. Funeral Home Worksheet
B. Funeral Director License
C. Release Sheet
13.  Intake reviews. - S
14, Intake prowdé;ClothlngSheetawnd | FH co‘mpletesrr;c’h'is form onsite and walks it to the wAutopsy
FH submits. Technician.
Autopsy Technician retrieves the body and attaches the toe-tag to
the clothing sheet.
15, ) | Ifnot yet entered, cause of death is entered into IVRS.
16. FH returns clothing sheet. ” WAlong with toé-tag provided by Autopsy Technician.
'17. | Intake provides Death Certificate to o '
FH.
18. ! Intake update"s \passport. | Intake updatesrelease information.
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f Go to Medical Records (MR). ~

3.3. Pathology Process Map

Incoming:

Incoming: Investigations
Investigations (Records
{Scene/Tel) Review/
Disposition)

Chief P:
; Doctor read . » istri
(Doctor) collects Daily inter;rr:; :ﬂ:gd Doctor assigns or Doctor makes Doctor distributes attopsy? e pection D;xrglsRmeeiz‘:s
Case Ledger (DCL) reassigns cases ——» DCLcopies [—»  assignment pey? NO- P NO-»
and Case Folders rep; s 3 4 5 € 7 Caases
1
NO YES
Incoming: ] j R
Autopsy Incoming: Incoming: Outgoing:
(Exam) Toxicology Histology - Autopsy
] 1" 12 (Photo) YES
Doctor reviews Doctor [Unpend/ Doctor reviews N
. | case and dictates Pend) Issue i :::;otlggy enters
observations 7| Cause/Manner dictation M ®
13 14 15
Doctor places final
case folder in MR
drawer?
17

The On-Call Pathologlst (Doctor_j
collects Daily Case Ledger {DCL) and
Case Folders from the Pathologist

Outgoing:
Medical
Records

3.3.1 Pathology Process Detailed Descriptions

doctor of the day reads the cases in the DCL and distributes the work
to his/her fellow doctors. The DCL and Case Reports are provided by

inbox. the Investigations Department.
Note that the DCL captures cases that were ordered into the MEQ
) . and cases that are only scheduled for review (body is not coming in).
‘‘‘‘‘‘ 2. Doctor reads and interprets case ' Doctor looks at cases even if the case is not onsite yet.
reports. Reports include the DCL cases and the Records Review and
Disposition Buried cases.
3, Doctor assigns or reassigns cases. | Doctors use the DCL to :aqébsign cases by completing the “Doctor

Column” (case assignment) and the “POST column”

i (recommendation for autopsy or inspection).

! Cases that were previously assigned, but for which the body did not
arrive on the expected date, are again reviewed and reassigned in
this step (possibly to a different doctor).

Cases can be assigned before a case physically arrives to MEO.
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' Records Review and DISDOSItIOﬂ Buried cases are also asslgned on
the DCL.
System should allow Dr. on Call to enter free text notes (ratlonale)

Issue Cause/Manner.

4. | Doctor makes 14 copiesaﬁedger. Doctor makes 14 copies of the DCL for physical distribution:
e 5fordoctors on duty; and
¢ 9 for work areas (intake, radiology, photography, police room,
investigations, medical records, administration).
¢ Doctors physically distribute the assignments to the person that
is responsuble for the work
5. Doctor distributes cases to other “jk(‘PathoIogy case types: R
doctors in the autopsy room based A.  Autopsy;
on case type. B. Inspection; and
C. Record Review.
6. Autopsy recommended? If yes, go to Autopsy (Photography) to start the Autopsy/Inspection
Process
) N If no, proceed to next step.
7. Inspectron recommended? Iy yes, go to Autopsy (Photography] to start the Autopsy/Inspection
Process,
If no, proceed to next step.
8. | Doctor distributes Record Review Records Review cases do not require Autopsy room work. This work |
Cases. can be performed in the Doctor’s office. As its name implies, itis a
review of a submitted paper record
9. Autopsy/Inspection (Exam) return. Doctor adds results to case folded and proceeds to step 13.
10. | Didthecasearrive? | If a body (case) did not arrive to MEO as forecasted, the Doctor of
the day has to reassess the case and reassign it to the next DCL
N rotation. A d|fferent doctor will then own this case, pending arrival.
11. Toxucology Test Results return. | Doctor reviews and adds results to case folder.
12. Histology Test Results return. Doctor reviews and adds results to case folder.
13. WAssigned Doctor reviews case and Assigned Doctor reviews all information collected in the case folder |
dictates observations. and uses a telephone system (by 3M Medical Management Systems)
or cassette tape recorder to dictate autopsy observations.
This is a new system and Doctors still mostly use typical non-digital
audio recorders. Audio Recordings are archived.
These voice recordings are sent to a 3™ party vendor for
; transcrlptlon into written format.
14, Assigned Docter\[Unpend/Per]dj B Assngned Doctor flags any pending cases on the DCL and holds the

case folder until the case is completed.

Doctors may leave a case pending until further results arrive. If
additional results are not needed, the Doctor issues a cause of
death.

The doctor officially issues and signs a Death Certificate.
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Doctor also edits the transcribed audio- recordlngs

Administrative assistant enters the following:

e  Cost associated with the issuance of the basic related report
{even though a report is not requested yet, and it may or may
not be ordered costs are entered for mformatnonal purposes).

15. | Assigned Doctor reviews transcribed
dictation.
16. Pathology enters ‘case to Passport
¢ Number of pages
17. Assighed Doctor places final case
! folder in MR drawer. drawer.

Go to the Medical Records Process.

Assigned Doctor or Secretary pIacethe final case folder in the MR

3.4. Autopsy/Photography Process

Photo tech reads Photo Tech fils o T, e:::::;::;o Photo tech stamps updares ey and ||, protoTecn Pt Photo tech takes
|nvest|1ganons —»  info og DCL folders on PG equipment is ready 9 tags tngs conﬁymsgtoe tags —»| received photos s\zndarﬂ photos
3 4 7 10
Photo tech
captures full set
Incoming: 13
Pathology
E T
NO.
3
Doctor's Doctor instructs Doctor places Photo tech Photo tech
i ician to bring Homicide o " Internals? captures downloads & sorts
arrive case out 12 N addmon&l orders 15 YESH additional request phatos
6 8 16 17
Outgoing: Incoming:
Autopsy Autopsy Photo tech burns
{Exam) (Exam) CDs
16
Photo tech logs all
photograph cases
Photo Subpoenas Check Subpoenas Already’ Payment ase olde) Photo tech scans 19
Received —» Log Book fulfilled? Received 07/0109 YE! and burns CD
20 21 2 24 - 25 2%

yes

Photo tech calls
Requestor
23

Subpoena Processing

NO l
L 2

Photo tech burns Photo tech logs Photo Tech
packages and
co > request ;
maills
7 > 29

3.4.1 Autopsy/Photography Process Map

Photo Technician {Photo Tech) reads
investigation cases

| Photo tech fills info on DCL.

Photo technician reads investigator’s reports while in the

Investigations Department. Photo techs do not wait for the Doctor’s
assignment to begin work, they start preparing before the daily case
Iedger is dlstrlbuted by the Doctor of the day
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requests.

3. | Photo tech creates case foldersin | Photo Techs use Vista photo gallery.
local PC. '
4. Photo tech ensures equipment is Camera, memory, battery life.
ready
s Photo techstampstags - Tag are s;céﬂr;ﬁmed with case number in the autopsy room thus, t_ag§
are created onsite.
Tags are ordered annually and Photo Tech manually cuts the tag and
places a sticker (to enter data).
6. Doctor’s assignménts arrive to Doctor distributes I‘hspections, Autopsies and Record Reviews, but
autopsy. only Inspections and Autopsies are performed in the Autopsy suite.
Record Reviews are performed in Pathology.
7. | Photo tech updates DCL and tags. Once the Doctor of the day has assigned the cases, Photography
: updates the internal case ledger or log book by entering the names
of the assigned doctors. Photo tech also writes the assigned
: doctor’'s name on the tags already printed for each case.
8. | Doctor instructs Autopsy Technician Doctor request is for Inspection and Autopsy cases.
to bring a case out. ‘
9 Photo tech confirms toe tag Photo tech confirms that the case’s toe tag matches printed tags and k
ledger.
10 Photo Tech captures “as is” photos Overall frontal photographs are required for all cases.
Tags are placed on case to take the photographs.
11. Photo Tech captures Standard Once case is clean, Photo Tech captures Standard Autopsy Photos.
Photos
12. Is case a homicide? If yes, go to step 13
If no proceed to 14
13. Photo Tech captures full set. These complete set of pictures is only taken if a homicide is
suspected: '
e D (face);
e  Overall frontals;
e  Overall Back;
e Injuries;
e Tattoos;
o C(Clothes/damaged clothes;
e Bullets;
e  Other evidence, if any.
An autopsy technician removes clothing and cleans the case. Photos
are taken before and after autopsy tech cleans the case.
14, Doctor may reduest additional Doctor rﬁay request additional photos during inspection or autopsy.
photos
15, | Internals? | | Doctor might have requested internal photos. B o
16. Photo Tech capﬂ]res additional Doctor may request additional photos during inspection or autopsy.
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Photo tech downloads photos to local PC and sorts based on tag and
case number.

18.

‘ Photo tech burns CDs.

Photo tech leaves a copy of photos on the local stand-alone machine
(photographs are highly confidential), and burns CDs for:

e Doctor

e  Photography Department

. Archlval

" 19.

- 20.

Photo tech logs all photographedﬁ o

cases.

Photo tech captures the following information in the Photography
Department Log Book:

e (Case number

o Case Description

e Number of Images

e Doctor’s Initials

e Photographer's initials

o Sex

e Race

e Age of deceased
The Photography Department keeps detailed records of the images
captured, and produces periodic reports. See appendix for sample
Photography Department Kev Reportlng Metrics.

Photo Subpoena received.

1.

' Photo tech checks the subpoena log

book.

‘ Subpoenas are received by Medical records with occasional request
directly to Photography Department.

: Requests are via fax or mail.

Photo tech checks Photography subpoena log book to see if request
is already fulfilled.

22.

s

Request already fulfilled?

‘Photo tech calls requestor.

If yes, go to next step

In no, go to step 22.

Photo tech calls requestor to Iet h|m/her know the request |s aIreadyW
in route/in progress, or to let him her know the total costs for the
request.

24,

Payment received.

E*case(;ider thanjulyl, So0es T

If applicable (governr“n‘e.nut Egé“ﬁ'"c'ies don’t pay a fee), payment should
be on hand before copies are made.
For payment processing:

e Photo tech provides payment to medical records

. Medlcal records processes a recelpt and invoice

If a case is older than July 1, 2009, the plcture is in slide format — not
digital.

If yes, go to step 26.

If no, go to step 27.

26.

Photmgtech scans‘ »and bur\ns CD.

Photo tech puIIs photos from file cabinet, scans and burns a CD.

[ Burn CDs dlrectly from hard drive on the stand-alone computer
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| 28. Photo tech logs kreq“ues"c. ﬁ Photo tech Iogs request onto the Subpoena Log Book by appIylng a é
E stamp and hand writing on it. See appendix for sample Photography |

o |seme |

29, Photo tech mails request. Photo tech mails copy of invoice, copy of rece|pt subpoena and CD, l

| ' label and mail out. |

S |

3.5. Autopsy/Exam Process Map

Police receives

Incoming: Incoming: and s;gons off
Autopsy Autopsy .
{Photo) {Radiology) ?
YES

Autopsy Tech Doctor performs

Doctor request istolog Scene
Processes the autopsy or i "
Case Inspection ——— additional orders needed? NS Investig? NI collected?
3 7 8
1 2 9
YES V¢ES

Qutgoing:
Autopsy
{Radiology;

Outgoing:
Autopsy
(Photo)

Outgoing:
Investigations
Scene/Tel,

Outgoing:
Histology

Cutgoing:

Pathology

Autopsy technician (Autopsy Tech) An Autopsy Tech processes the case when it first arrives, and in

% processes the case. coordination with Intake Department. Intake processes all paper
: work.
2, Doctor performs autopsy or By the time the doctor is ‘rea’”d‘y‘ to perform autopsy or mspecyt'i‘bvr‘i;w -
inspection. the Photography Department has already taken “as is” photos.

If inspection, the doctor examines the case but does not perform an
autopsy.

If autopsy case, the doctor proceeds to examine brain and/or
organs, chest and abdomen.

Doctor performs organ examination and draws toxicology samples.
Doctor packages special evidence for the police, if any, for both
inspections and autopsies.

3. Doctor requests additional orders Doctors may request additional photos or x-rays based on their
assessment of the case. This is done verbally to all involved, in
additional to some paper documentation. Some requests require
speaal forms such as Cardiology, Ophthalmology and Anthropologv
4. | Doctor requesting additional x-rays? | If Yes go to Autopsy {Radiology].

5. | Doctor requesting additional photos? | If yes, go to Autopsy (Photography).
Doctors may request “ mternals or prOJectlles extracted photos

6. | Doctor feduesting Toxicology tests? Toxwology orders are hand wntmg and smged into the Toxwology
| Form.

Page 32 of 135



Cook County Government
Medical Examiner Reengineering and Case Management Solution
RFP No. 13-18-046

7. | Doctor requesting Histology
samples?
8. Doctor requires additional ; w
investigation?
9. Doctor collected special evidence? if ;es,zgo to next step. B
If no, autopsy exam done, return to Pathology.
10. Police receives and signs off. Police is typically aware of expected evidence based on Iedger

information. Police has to sign off on evidence received.

3.6. Autopsy/Radiology Process Map

Incoming:
Investigations
(Scene/Tel)

Incoming:
Autopsy (Exam)

Outgoing:
Autopsy (Exam)

FR determines
FR reads DCL type of exam FR updates DCL
1 needed 3

2

FR enter the
names of
designated doctor
7

FR enters case
into RIS-
SYNAPSE
4

FR logs complsted
cases
8

Set up laptops FR performs exam
5 g 3

FR receives a

Subpoena request FR call requester
]

10

FR receives
payment
1

" ‘E"faiﬂ?’éﬂ"e"‘ FR preps and END
Records > mails request
12 13

Subpoena Processing

L
| Forensic Radiographer (FR) reads
- DCL

3.6.1 Autopsy/Radiology Process Detailed Descriptions

FR determines type of exam (x-ray)
needed.

FR updates DCL.

. The FR reads the Daily Case Ledwéer that is left out by the
’ Investigations Department. The FR determines which cases require
the Radlographlc Documentation (x rays)

“““ FR makes this determination based on the Radlology Department )
Procedures Reference Guide.

" FR writes by hand the D.O.B and Cause of Death on the

Investigations DCL.

FR enters case onto _&NAPSE-RIS

| Set up laptops

T FR performs exam (takes x-raysf

FR selects/enters the x-rays needed.

SYNAPSE- RIS 2009 Version

RISS is the Radiology Information System by Fujifilm.
SYNAPSE is the Radiology Archival Svstem bv Fujifilm.

The FR brings Iaptop to autopsy room and sets them up sothat
doctors can view the i images on SYNAPSE system

FR beglns ‘work before doctors arrive and in a “work-balanced” order
so as to make sure each doctor has x-rays before work starts.

FR immediately views images taken in the SYNAPSE system (on their
laptops) while in the autopsy room.

Fujifilm equ1pment and AQOHO tables are used in the process.
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7. FR enters names of designated | The Doctor of the daydlstrlbutes the cases to his/her fellow doctors
doctor. (see Pathology Process) in the morning. FR enters the doctor’s
names on the RIS system once they are done taking x-rays.

8 | FR Iogs con‘ﬁb‘l‘éted cases. FR enters completed cases on the i(n‘ter\h“éulwcasewl‘éagé};avr{& plz;cés

the excel file a shared drive at the end of each day.
All RIS and SYNAPSE information is stored in a local server.
Note that Radiology does not use the Passport System.

9. | FRreceives a‘sub'p(béna request R receiv'é's“subpoena reques;c, t‘Yﬁi‘é‘allyﬁf“rb‘m the Medical Records
Department, but may receive faxes or mail request directly.

10. FR call requester FR calculates cost for the requested images and calls the requester
to request payment.

11. FR receives payment ﬁequester sends check directly thadiology. :

12, | FRtokes paymenttoMedical | Medical Records processes the actual payment and producesa |
Records : signed receipt.
13. FR preps and mails request FR burns CDs with images. If images were acquired prior to May

2009, FR must physically pull images, request photography to
digitize and then burn the CDs.
FR labels and mails out:

* Invoice
e Receipt
e Subpoena
e CD(s)
3.7. Toxicology Process Map
Incoming:

Autopsy (Exam)

Toxicology (Tox} Tox registers Tox labels Te dats Tox issues Tox _J Tox signs results "

receives orders. —| case. - samples, N ‘::a:gpones L Tox eondsucts test. IIReport | Tox pnn;s results form Tox delwgers report

1 2 3 4 8 8

Qutgoing:
Pathology

3.7.1 Toxicology Process Detailed Descriptions

- Autopsy Doctor sends the Toxicology Form completed and signed,
E along with the samples to be tested.

i

| . . :
| tests are all done outside. Other tests are decided on a case by case

i o :

i
§ . | Toxicology (Tox) receives orders.
|
|
|

E Some toxicology tests are outsourced. For instance, microbiology %
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: basis.

Autopsy sends the form and samples over dumb waiter (small

elevator).

Tox uses its own internal case number system because not all MEO

cases are sent to Toxicology. See sample Toxicology Internal Ledger
in the appendix.
Cases are distributed to toxicologist based on analytical method.

Tox applies labels to samples with the Tox case number.
Blank labels are ordered yearly.

Updates cases on Passport.

Tox conducts test.

Results entered into Passport

Tox issues final Toxicologilﬁeport

Toxicology closes a case when all results return (positive or
negative). Outsource results only show positive results.

MEO currently does not capture external results on passport but will
require the new system to capture external results.

Tox prints results.

Tox prints a triplicate form for each positive drug test result or
Toxicology Report (internal or outsourced):

e Drug

e Tissue type

¢ Method of analysis

Tox signs results form.

Chief Toxicologist signs all drug test Toxicology Report.

Tox delivers'm'ylh'b;i*cologyy; Report.

Go to Pathology Process
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3.8. Histology Process Map

Incoming:
Autopsy (Exam)

Hist (Histol Histol i . . 1
c(::l e mogy) de‘ter‘:vzgg':«lz?k Hist registers the Hist team Hist determines Hist hand labeis HlsgtrE:SErfzgrs Hist delivers slides
specimens. — required. speu;nens, —» dlstnbutis work. requlrgd set. —» specngwns. [— pracedure. [——» to rngeﬁeﬂ
1 2 7
K
A
Hist receives .
additional testing Hllﬁ logs
request completed work
) 10
Qutgoing: Doctor retums
Pathology slides
1
. . " N " Hist takes "
Hist receives a i : Hist receives Hist performs Hist preps request
Hist seeks case Hist call requester payment to 4
subpoen: t
o] 1; reques 13 14 — pey1r15\ent necess:sry work Medical Records for pick up

17

18

Subpoena Processing

3.8.1 Histology Process Detailed Descriptions

Histology collects specimens.

2. Histology (i—list) determines work

required.

3. Hist registers the specimens.

4. | Histteam distributes work.

Autopsy Doctor prepares specimens and Hist collects them.
Doctors are required to submit a Trim Sheet with their specimens.
Some specimens are already in cassettes, some are not.
Specimen bottles have case number information. The bottle has
multiple items that may not be labeled (tissue and/or cassettes).
Hist uses the Trim Sheet and the DCL to make determination.

. e Internal Records Book

‘o Slide Book
e  Grossing Room Book

e Special Stains Book

Hist reg’i;t‘e‘r‘swthé‘épecimehé to the internal Hist record book. -

Recuts/Deeper Log Book

Note that Histology currently manages the processing and status of
specimens with the aim of multiple internal books. These include:

5. Hist determines requir:éd set.
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6. i Hist hand labels Sbecimené; | Adhesive labels are préiafdered équrd‘bopulatéaﬂby hand.
!
7. E Hist performs grossing procedure. Histology perform the following tasks:
¢ If Pathologist has already placed tissue in the cassette (this is
' preferred), make sure Cassette is labeled;
¢ If not done by the Pathologist, place tissue in cassette and label;
e Place cassette into basket;
e Load basket into tissue processor overnight;
e Take tissue out and embed tissue;
: e Create slides and labels.

8. Histdelivers slides to requester. Hist matches case numbers on labels with number on DCL, captures
the outgoing slides on the internal record book, and hand delivers
the slides to Pathology, or Medical Records (if subpoena).

9. | Histreceives additional testin g | Doctors may request Special Stains or IHC. -
request If special stains are requested, Doctors must complete the Special
| Stains Form. ’
Doctors may also submit a Recuts/Deeper Form.
% Hist logs in the request in the Special Stains Book or the
' Recuts/Deeper Log Book.
10 | Histlogscompletedwork ~ Hist logs completed work in the Internal Record Book.
11. Doctor returns slides. . Hist stores the slides and blocks indefinitely after the doctor
completes examination.
12, Histreceives a sﬁ“bpoena krkevd‘[j‘eét. “““ Hist receives subpoena request‘ from the Medical Records.
13 Hist seeks case. " Hist seeks case on log books, if present, seek the samplesin storage.ﬂ
If not present Histology was not performed.
14 Hist call requesfér. Hist calls requester to inform on one of the following:
¢ Histology was not performed, specimens are not available; or
¢ Histology is available, payment has been calculated, and
payment is expected before work can proceed.
i st recaives Sayment P
16. Hist performs necessary work. Hist"brbcéeds to Step 2.
17. Hist takes payment to Medical Medical Records processes the actual payment and produces a
Records. signed receipt.
18, | Histpreps request for pickup. | Hist places slides in plastic slide holder, and packages for pickup

ONLY.
Package includes:

o Slides

¢ Invoice

e Receipt

e Subpoena
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3.9. Medical Records Process Map

Qutgoing:

Investigations Imllr::t)imm: Incoming: Incoming: Pathology
igations y
(Start) (NAMEC) Intake Pathology (Pending

Case)

Medical Records Clerk delivers
M |
oc()n:c)tscgaﬂsfe > Clerkg;e: ome CF pending? peaz:(gfhcag:es pending lC Fsto
Pathology
Folders (CF) L
Clerk determines
case folder is » Clerk files cases END
complete.
! |
! MR receives MR receives T |
est f invoi >

: ;22\: rr?en?sr MR sends invoice payment MR logs payments |
I
: |

External Document Request Processing |

b

i 2 i
1. Medical Records (MR) clerk collects Case folders are in trays, file cabinets or carts.

Case Folders (CF).
2. Clerk performs Q/A. | Clerk validates thz;:c“alllyreﬁarts have been initialed and signed.
Y Is the CF pending? Clerk identified pending cases on the DCL. Pending cases don’t have

an identified “Cause Manner.”

‘4. | Clerk flags pending cases. Clerk creates index cards for those cases.

i
i

S. Clerk determines case folder is Clerk performs the following tasks:
. complete. A. Checks index cards to see if this is an existing pending case;

B. If an existing pending case, Clerk updates the final cause
and manner on
i. IVRS;
ii. The Intake Department book
iii. The Passport System k
A. Calls the Funeral Home to let them know case is final -

courtesy call.
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' Cases are placed on a cart for filing on cabinets.

MR receives request for documents.

MR processes the following:

A. Subpoena requests
FOIA request
Cremation permits — Only FHs can apply for these permits.
Certified Autopsy Reports
Multiple other request (see Appendix for typical
Memos/Letter/Documents).

mo O w

- Cost for the above documents is based on the total number of
pages, images or samples.

All MEO Fees are mandated by State Law, Public Act 096-1161.
- All Documents are provided with the Original Certified Stamp.

MR sends invoice

MR manua‘lIy“ca‘l‘kc’ﬁlété;charges. MR does not use a cashiering
system as of now, but is in the process of transitioning into the
iNovah Cashiering System and Lexis Nexis for the Credit Card
Processing.

o Mnggspayménts

MR receives payment

C~e;t|f|edAutopsy repoFt N

MR issues cremation permit

Cash, cashier’s check or money orders are accepted. «

MR documents transactions on a physical accounts book.

This log payment also tracks Funeral Home Accounts {(over 500
existing accounts). These accounts are hand written to track
services provided by MEO against a subscription payment already
made by a funeral home. Below is the current format:
A. Funeral Home X -——-------—— $500.00
a. MEOQ Service —-$ -50.00
b. Balance - $450.00

If Death Certificate is hand signed, the FH applies in person.

In this case, MR hand writes a permit (quadruple form- color coded):
A. MEO copy
B. Registrar copy
C. FH copy
D. Crematory copy
If death certificate is not hand signed and cause of death is valid, MR

authorizes the permitin IVR

Next of Kin authorization is required to issue Certified Autopsy
Report. If family member request the report, they must send copy of
photo ID.

MR provides a certified copy {with a stamp).

4. Current Technology Environment

Below is a list of existing technology tools used at different steps during the MEO process. Please read
the |ntegration Section of this RFP to better understand the expectations for integration.
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Microsoft Active Directory Multiple AD imImentations across the County

Microsoft Office Tools Office 2003 to 2010

RIS-SYNAPSE Radiology Information System by Fujifilm - Version 2009
IDEdwards B County-Wide Accounts Receivable System

iNovah N Cashiering System

Vital Check Credit Card System developed by Lexis Nexis

Voice Recording System MTF system by 3M Medical Management Services

IVRS lllinois Vital Records System

Passport See the Passport Hierarchy/Relationship Chart in the Appendix

Section. Below is a Passport high level summary.

= Emulation software to access the mainframe

= Cobol

= APIN authentication

= Passport houses ~ 20 to 35 files, below are some examples.
=  Pathologist Support files {5 files)

o  Cause of death

o  Place of injury

o  Tissue codes, drugs & chemicals

o  SNOMED Drug Codes

= Admin File :

o Employee file — the names of employees who entered
case information are kept forever because names
become part of a legal document.

o Thisis updated via batch job. To see the list it must
be printed.

= (Case system Files
o Case numbers are not controlled by Passport - but
rather the user has to look at the log to see what
number is next. There are 10 screens per case and
one screen for search.

BOT is backing up all home and shared drives for the Medical Examiner including the SYNAPSE data.
The SYNAPSE data is being backed up to an in house appliance and then backed up to the cloud. This
appliance runs a proprietary Linux OS.

4.1. Network Infrastructure
The Cook County Wide Area Network (CCWAN) is a packet over SONET technology. The core transmission
backbone of the CCWAN is a SONET Ring architecture provided by AT&T. The CCWAN is configured with
hardware redundancy, diverse internet routing, UPS and generator backup to maximize uptime.

The switching equipment standard in the CCWAN is Cisco.
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Note that MEO is currently conducting a Network Infrastructure Assessment and plans to upgrade the

network environment prior to the implementation of the selected solution.

4.2. Remote Security
The County only permits secure connectivity between a Proposer and the County and all data transmitted
must be encrypted. This type of connection is referred to as a “nailed up” connection and requires a one-
time setup. Proposer access to the County for purposes of support, either application or network
hardware, is achieved by the use of Cisco’s remote access VPN client and Cisco’s VPN concentrator. This
allows for encrypted data to traverse between the remote client and the specific County network device
or application. All time reporting data that is transmitted to and from devices must be encrypted. Data
that is to be transmitted off-site must be encrypted end to end. Access to websites hosted either internal
or external to the County, must be securely connected using a non-standard TCP port and the devices will
limited to only the necessary site{s). The County reserves the right to impose more restrictive network
access controls.

5. Instructions to Proposers

5.1. Instructions ,

This RFP provides potential Proposers with sufficient information to enable them to prepare and submit
proposals. This RFP also contains the instructions governing the submittal of a proposal and the materials
to be included therein, including the County requirements, which must be met to be eligible for
consideration. All proposals must be complete as to the information requested in this RFP in order to be
considered responsive and eligible for award. Proposers providing insufficient details will be deemed non-
responsive. The County is not obligated, neither to purchase the full services or products proposed by the
Proposer, nor to enter into an agreement with any one Proposer.

5.2. Availability of Documents
The County will publish their competitive bid, RFP, and other procurement notices, as well as award
information, at: http://legacy.cookcountygov.com/purchasing

Interested suppliers should note that, unless otherwise stated in the bid or RFP documents, there is no
charge or fee to obtain a copy of the bid documents and respond to documents posted for competitive
solicitations. Proposers intending to respond to any posted solicitation are encouraged to visit the web
site above to ensure that they have received a complete and current set of documents. Some
procurement notices may provide a downloadable version of the pertinent documents and any
amendments to them, available to suppliers after they have completed a simple registration process.
Additionally, some notices may permit a supplier to submit a response to a posted requirement in an
electronic format.

Any Proposers receiving a copy of procurement documents from a bid referral service and/or other third
party are solely responsible for ensuring that they have received all necessary procurement
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documentation, including amendments and schedules. The County is not responsible for ensuring that all

or any procurement documentation is received by any Proposer that is not appropriately registered with
Cook County.

5.3. Pre-proposal Conference

The County will hold a Pre-Proposal conference on the date, time and location indicated below.
Representatives of the County will be present to answer any questions regarding the goods or services
requested or proposal procedures. Prospective Proposers will respond to the contact person listed on the
front cover of the RFP at least one day prior to the Pre-Proposal Conference to confirm participation and
number of representatives attending the meeting. All Proposers interested in responding to this RFP will
be required to register with Richard Sanchez. A maximum of 3 representatives from each firm may attend
the pre-proposal conference.

Attendees are encouraged to bring a copy of the RFP to the Pre-Proposal conference.
Date: January 25, 2013
Time: 1:00 p.m.
Location: 69 West Washington, 34th Floor Conference Room, Chicago, IL 60602

5.4. Special Access to the Pre-Proposal Conference (As applicable)

If special accommodations are required for Proposer to attend the Pre-Proposal Conference or the
proposal opening, contact the contact person listed on the front cover of this RFP via email or by phone no
later than three (3) days before the event.

5.5. Clarifications
Questions regarding this RFP will be submitted in writing to the contact person listed on the cover page of
this RFP no later than the date stated in the Schedule.

5.6. Delivery of Proposal Package

The Proposal and the Pricing Proposal will be either delivered by hand or sent to the County, Office of the
Chief Procurement Officer through U.S. Mail or other available courier services to the address shown on
the cover sheet of this RFP. Include the RFP number on any package delivered or sent to the County Office
of the Chief Procurement Officer and on any correspondence related to this RFP or the Proposal. The
Proposer remains responsible for insuring that its Proposal is received at the time, date, place, and office
specified. The County assumes no responsibility for any Proposal not so received, regardless of whether
the delay is caused by the U.S. Postal Service, any other carrier, or some other act or circumstance.
Proposals received after the time specified will not be considered.

If uSing an express delivery service, the package must be delivered to the designated building and office
and not to the County Central Receiving facilities.
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5.7. Uniformity
To provide uniformity and to facilitate comparison of Proposals, all information submitted must clearly
refer to the page number, section or other identifying reference in this RFP. All information submitted
must be noted in the same sequence as its appearance in this RFP and the format-required for the pricing
proposal. The County reserves the right to waive minor variances or irregularities.

5.8. Proposal Material

The Proposal material submitted in response to the RFP becomes the property of Cook County upon
delivery to the Office of the Chief Procurement Officer and will be part of any contract formal document
for the goods or services which are the subject of this RFP.

5.9. Addenda

Should any Proposer have questions concerning conditions and specifications, or find discrepancies in or
omissions in the specifications, or be in doubt as to their meaning, they should notify the Office of the
Chief Procurement Officer no later than the date stated on the schedule and obtain clarification prior to
submitting a Proposal. Such inquires must reference the proposal due date and the County RFP number.

Any clarification addenda issued to Proposer prior to the Proposal due date shall be made available to all
responders. Since all addenda become a part of the Proposal, all addenda must be signed by an
authorized Proposer representative and returned with the Proposal on or before the Proposal opening
date. Failure to sign and return any and all addenda acknowledgements shall be grounds for rejection of
the Proposal. ’

Interpretations that change the terms, conditions, or specifications will be made in the form of an
addendum to the solicitation by the County. If issued, the County will post the addenda on the county
website: http://legacy.cookcountygov.com/purchasing. In the event there are any conflicts between the
general terms and conditions and any special terms and conditions, the special terms and conditions shall
take precedence.

5.10.Proposer’s Responsibility for Services Proposed

The Proposer must thoroughly examine and will be held to have thoroughly examined and read the entire
RFP document. Failure of Proposers fully to acquaint themselves with existing conditions or the amount of
work involved will not be a basis for requesting extra compensation after the award of a Contract.

5.11.Errors and Omissions

The Proposer is expected to comply with the true intent of this RFP taken as a whole and shall not avail
itself of any errors or omission to the detriment of the services or the County. Should the Proposer suspect
any error, omission, or discrepancy in the specifications or instructions, the Proposer shall immediately
notify the County in writing, and the County will issue written corrections or clarifications. The Proposer is
responsible for the contents of its Proposals and for satisfying the requirements set forth in the RFP.
Proposer will not be allowed to benefit from errors in the document that could have been reasonably
discovered by the Proposer in the process of putting the proposal together.
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5.12.RFP Interpretation
Interpretation of the wording of this document shall be the responsibility of the County and that
interpretation shall be final.

5.13. Confidentiality and Response Cost and Ownership

From the date of issuance of the RFP until the due date, the Proposer must not make available or discuss
its Proposal, or any part thereof, with any employee or agent of the County. The Proposer is hereby
warned that any part of its Proposal or any other material marked as confidential, proprietary, or trade
secret, can only be protected to the extent permitted by Illinois Statutes.

5.14.Use of Subcontractors

The Proposal must clearly state the identity of each team member and their role. The Proposer’s response
must include a description of which portion(s) of the work will be subcontracted out, the names and
addresses of potential Subcontractors and the expected amount of money each will receive under the
Contract. The County reserves the right to accept or reject any subcontractor if in the County’s sole
opinion it is in the best interest of the County.

5.15.MBE/WBE Participation Goals

Consistent with Cook County, lllinois Code of Ordinances (Article IV, Section 34-277), the County has
established a goal that MBE and WBE firms retained as subcontractors receive a minimum of 35% of all
services in this procurement. Hardware and Software costs are M/WBE exempt. In an effort to continue
to promote and expand the participation of certified MBE/WBE firms, the Proposer shall make good faith
efforts to utilize MBE/WBE certified firms as subcontractors. In its response, a Proposer shall state the
name(s) of the minority and women subcontractor(s) and the level of participation proposed for each firm
to be awarded a subcontract.

5.16.Proposer’s Disclosure and Conflict of Interest

The Proposer must complete and return the enclosed "Economic Disclosure Statement & Forms" along
with their proposal. In the event that further clarification is required on any of the information provided,
the County reserves the right to make any necessary inquiry with a Proposer for such purpose. Such
inquiry, if made, may include a deadline by which time any necessary clarifying information must be
submitted.

5.17.Cook County RFP Form

All Proposers will use this solicitation form for submitting their proposal. Variations or exceptions from the
specifications and general conditions should be submitted in writing. Such variations or exceptions may be
considered in evaluating the offers received. Any exception taken must be noted in the space provided
within this solicitation. Failure to comply with this requirement may cause a Proposer’s proposal to be
considered "nonresponsive."
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5.18.Pricing
All price and cost information requested in this solicitation should be provided by the Proposer. While
price is a factor in the evaluation of responses received, the relevant importance of price may vary based
on the nature of the purchase and the related significance of other criteria as may be expressed elsewhere
in this solicitation. In evaluating price; the County may give consideration to all cost of ownership factors
relevant to determine the total final cost to the County, including but not limited to: administrative cost
of issuing multiple awards. The County will be the sole determinant of the relevant and appropriate cost
factors to be used in evaluating any Base or Alternate offers and/or Options.

5.19.Period of Firm Proposal

Prices for the proposed service must be kept firm for at least one hundred and twenty {120) days after the
last time specified for submission of Proposals. Firm Proposals for periods of less than this number of days
may be considered non-responsive. The Proposer may specify a longer period of firm price than indicated

here. If no period is indicated by the Proposer in the Proposal, the price will be firm until written notice to
the contrary is received from the Proposer, unless otherwise specified in this RFP.

5.20. Awards

The County may, at its discretion evaluate all responsive Propaosals. The County reserves the right to make
the award on an all or partial basis or split the award to multiple Proposers based on the lowest
responsible Proposers meeting the specifications, terms and conditions. If a split award impacts the
outcome of the project it must be so stated in the proposal.

5.21.Cook County Rights :
The County reserves the right to reject any and all offers, to waive any informality in the offers and, unless
otherwise specified by the Proposer, to accept any item in the offer. The County also reserves the right to

accept or reject all or part of your Proposal, in any combination that is economically advantageous to Cook
County.

5.22. Alteration/Medification of Original Documents

The Proposer certifies that no alterations or modifications have been made to the original content of this
Bid/RFP or other procurement documents (either text or graphics and whether transmitted electronically
or hard copy in preparing this proposal). Any alternates or exceptions (whether to products, services,
terms, conditions, or other procurement document subject matter) are apparent and clearly noted in the
offered proposal. Proposer understands that failure to comply with this requirement may result in the
proposal being disqualified and, if determined to be a deliberate attempt to misrepresent the proposal,
may be considered as sufficient basis to suspend or debar the submitting party from consideration from
future competitive procurement opportunities.

5.23.Recycling
Packaging which is readily recyclable, made with recyclable materials, and designed to minimize potential
adverse effects on the environment when disposed of by incineration or in a landfill is desired to the
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extent possible. Product(s) offered which contain recycled materials may be acceptable provided they

meet all pertinent specifications and performance criteria outlined in this RFP. If the product(s) offered are
manufactured utilizing recycled materials, identify the percentage composition and nature of the recycled
content within.

6. EVALUATION AND SELECTION PROCESS

6.1. Responsiveness Review

County personnel will review all proposals to ascertain that they are responsive to all submission
requirements.

6.2. Acceptance of Proposals
The Chief Procurement Officer reserves the right to reject any or all Proposals or any part thereof, to
waive informalities, and to accept the Proposal deemed most favorable to The County.

6.3. Evaluation Process
An evaluation committee (“EC”) comprised of Cook County personnel will evaluate all responsive
proposals in accordance with the evaluation criteria detailed below.

This evaluation process may result in a shortlist of proposals. The EC, at its option, may request that all or
shortlisted Proposers make a presentation and engage in proactive pricing feedback, submit clarifications,
schedule a site visit of their premises (as appropriate), provide a best and final offer, provide additional
references, respond to questions, or consider alternative approaches.

6.4. Right to Inspect

The County reserves the right to inspect and investigate thoroughly the establishment, facilities,
equipment, business reputation, and other qualification of the Proposer and any proposed subcontractors
and to reject any Proposal regardless of price if it shall be administratively determined that in the County’s
sole discretion the Proposer is deficient in any of the essentials necessary to assure acceptable standards
of performance. Cook County reserves the right to continue this inspection procedure throughout the life
of the Contract that may arise from this RFP.

6.5. Best and Final Offer

The County reserves the right to request a Best and Final Offer from finalist Proposer(s), if it deems such
an approach necessary. In general, the Best and Final Offer will consist of updated costs as well as answers
to specific questions that were identified during the evaluation of Proposals.

If the County chooses to invoke this option, Proposals will be re-evaluated by incorporating the
information requested in the Best and Final Offer document, including costs, and answers to specific
questions presented in the document. The specific format for the Best and Final Offer would be
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determined during evaluation discussions. Turnaround time for responding to a Best and Final Offers

document is usually brief (i.e., five (5) business days).

6.6. Selection Process

Upon review of all information provided by shortlisted Proposers, the evaluation committee will make a
recommendation for selection to the Chief Procurement Officer for concurrence and submission to the
County elected officials. The County reserves the right to check references on any projects performed by
the Proposer whether provided by the Proposer or known by the County. The selected proposal will be
submitted for approval to the Cook County Board. Cook County intends to select a proposal that best
meets the needs of the County and provides the best overall value. Upon approval of the selected
Proposer, a contract will be prepared by the County and presented to the Selected Proposer for signature.

Cook County intends to select a firm that best meets the needs of the County. Pursuant to Section 34-123
of the Cook County Procurement Code, all negotiated contracts over $150,000 are subject to the approval
of the Cook County Board of Commissioners, which may accept or reject any proposed Contract at its sole
discretion.

7. Evaluation Criteria

7.1. Responsiveness of Proposal

Proposals will be reviewed for Compliance with and adherence to all submittal requirements requested in
this RFP. Proposals which are incomplete and missing key components necessary to fully evaluate the
Proposal may, at the discretion of the EC, be rejected from further consideration due to “Non-
Responsiveness” and rated Non-Responsive. The County at its discretion may wave non-material
omissions or provide an opportunity to cure.

7.2. Technical Proposal
Proposals will be reviewed and selected based on the following criteria.

7.2.1 Quality of the proposed solution and Proposer’s understanding of the requirements to meet the
County’s stated business goals;
7.2.2 Capacity to achieve the County’s business goals, objectives and Scope of Services described in
this RFP, mainly,
i. Capacity to reengineer the described processes,
iil. Capacity to automate the described processes within a reasonable timeframe,

iii. Capacity to complete tangible deliverables on a monthly basis,

iv. Capacity to deliver automation within a short period of time,
V. Capacity to work with complex organizations and their processes,
vi. Feasibility of the proposed project plan,
vii. Proposed plan’s transparency into the approach to achieve the reduction of required

manual steps,
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7.2.3  Proposed Contract Performance Metrics (see the Performance Review and Acceptance Section).
7.2.4 Qualifications and experience of the Proposer to successfully perform and provide the services
described in this RFP, as evidenced by the successful implementation of similar programs in
large complex public organizations such as County government, municipalities or other similar
institutions; »
7.2.5 Qualifications and experience of the proposed key personnel as evidenced by relevant
experience, including a Reference Letter from a Medical Examiner/Coroner;
7.2.6  Commitment to meet the MBE/WBE goals stated in this RFP;
7.2.7 Financial stability of the Proposer.

7.3. Reasonableness of Overall Price
Price will be evaluated separately for overall reasonableness and competitiveness.

8. SUBMITTAL REQUIREMENTS

8.1. Number of Copies

Proposers are required to submit one (1) original and ten (10) copies no later than the time and date
indicated in the RFP. Proposers should also submit ten (10) electronic copies of the proposal (USB
preferred). The original should be clearly marked “original.” NOTE: the pricing proposal must be
submitted in both hard copies and native format (excel format).

8.2. Time for submission
Proposals shall be submitted no later than the date and time indicated for submission in this RFP. Late
submittals may not be considered.

8.3. Format

Proposal should be left-bound. Material should be organized following the order of the submission
requirements separated by labeled tabs. Expensive paper and bindings are discouraged since no materials
will be returned.

8.4. Complete submission

Proposers are advised to carefully review all the requirements and submit all documents and information
as indicated in this RFP. Incomplete proposals may lead to a proposal being deemed non responsive. Non
responsive proposals will not be considered.

8.5. Packaging and Labeling

The outside wrapping/envelope shall clearly indicate the RFP Title and date and time for submission. It
shall also indicate the name of the Proposer. The Price Proposal shall be submitted in a separate sealed
envelope. The envelope shall clearly identify the content as “Price Proposal”. All other submission
requirements shall be included with the Technical Proposal. ’
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8.6. Timely delivery of Proposals

The Proposal, including the Technical Proposal, and the Pricing Proposal must be either delivered by hand
or sent to Cook County, Office of the Chief Procurement Officer through U.S. Mail or other available
courier services to the address shown on the cover sheet of this RFP. Include the RFP number on any
package delivered or sent to the County, Office of the Chief Procurement Officer and on any
correspondence related to the Proposal. If using an express delivery service, the package must be
delivered to the designated building and office. Packages delivered by express mail services to other
locations might not be re-delivered in time to be considered.

8.7. Late Proposals

The Proposer remains responsible for ensuring that its Proposal is received at the time, date, place, and
office specified. The County assumes no responsibility for any Proposal not so received, regardless of
whether the delay is caused by the U.S. Postal Service, the County Postal Delivery System, or some other
act or circumstance.

8.8. Schedule of Revisions to RFP Schedule

Should the Proposer consider that changes in the County’s RFP schedule are required; the Proposer shall
submit a revised summary schedule with an explanation for the revision for the County’s review. The
County will be under no obligation to accept revised schedules.

9. Required Proposal Content

9.1. Cover letter
The cover letter shall be signed by an authorized representative of the Proposer. The letter shall indicate
the Proposer’s commitment to provide the services proposed at the price and schedule proposed.

9.2. Executive Summary

The executive summary should include a brief overview of the project and the key personnel who will be
responsible for the services to be provided. Also, shall identify the members of the team that comprise the '
Proposer. Indicate the organizational relationship of the team members and include an organization chart
for the project.

9.3. Qualifications of the Proposer

Include a brief description of the organization’s track record, including history, number of employees,
number of years in business, a list of projects and percentage of total company projects relevant to this
RFP. Also provide at least three (3) relevant references, preferably with municipal government projects in
the following table format. Proposers must submit one (1) letter of recommendation from a Medical
Examiners or Coroner’s Office where the proposed system has been implemented.

Please note that this table can be copied into word so that proposer can add as much scope detail as
possible.
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9.4. Propose System Solution and Project Plan
Provide your overall project plan addressing the detail scope requirements in the Scope Section and the
System Requirements Matrix.

9.5. Key Personnel
Provide a chronological resume for each of the key personnel proposed. In addition, provide the time
commitment for each key personnel. Indicate the level of their commitment to other projects if any.

The Proposer must identify the key personnel that will be committed to the project. The Chief
Procurement Officer reserves the right to reject any key personnel proposed if it is determined in the
County’s best interest. All key personnel must be totally committed to the project without competing
priorities. The evaluation of proposals includes the qualifications of the personnel proposed; therefore,
Proposers will name key personnel as part of their bid. Key Personnel must not be replaced during the
project without the approval of the Chief Procurement Officer.

The County reserves the right to reject any key personnel proposed if it is determined to be in the
County’s best interest.

9.6. MBE/WBE Participation

For each MBE/WBE certified firm proposed, provide the name of the MBE/WBE firm(s), level of
participation, the role that the subcontractor(s) will perform, and the type of services that it will provide,
and a brief background and resumes of personnel proposed. In the event that the Proposer does not
meet the MBE/WBE participation goal stated by the County for this procurement, the Proposer must
nonetheless demonstrate that it undertook good faith efforts to satisfy the participation goal. Evidence of
such efforts may include, but shall not be limited to, documentation demonstrating that the Proposer
made attempts to identify, contact, and solicit viable MBE/WBE firms for the services required, that
certain MBE/WBE firms did not respond or declined to submit proposals for the work, or any other
documentation that helps demonstrate good faith efforts. Failure by the Proposer to provide the required
documentation or otherwise demonstrate good faith efforts will be taken into consideration by the
County in its evaluation of the Proposer’s responsibility and responsiveness.
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9.7. Subcontracting or teaming

The Proposer may be comprised of one or more firms as to assure the overall success of the project. The
firm shall identify each team member and specify their role. The Chief Procurement Officer reserves the
right to accept or reject any of the team members if in the Chief Procurement Officer’s sole opinion
replacement of the team member, based on skills and knowledge, is in the best interest of the County.

9.8. Financial Status
Provide the audited financial statements for the last three fiscal years. Include the letter of opinion,
balance sheet, schedules, and related auditor’s notes.

9.9. Legal Actions
Provide a list of any pending litigation in which the Proposer may experience significant financial
settlement and include a brief description of the reason for legal action.

9.10. Conflict of Interest
Provide information regarding any real or potential conflict of interest. Failure to address any potential
conflict of interest upfront may be cause for rejection of the proposal.

9.11. Economic Disclosure Statement
Execute and submit the Economic Disclosure Statement (“EDS”} in the Appendix. In the event any further
clarification is required on any of the information provided, the County reserves the right to make any

necessary communication with the Proposer for such purpose. Such communication, if made, may include
a deadline by which time any necessary clarifying information must be submitted.

9.12. Insurance Requirements

Prior to contract award, the selected Proposer will be required to submit evidence of insurance in the
appropriate amounts. However, with its Proposal, the Proposer is required to provide a statement on
their company letterhead stating their agreement to meet all insurance requirements by Cook County.

Cook County’s Insurance Requirements are available in the Sample Contract Agreement in the Appendix.

9.13. Return on Investment
Provide a brief description of, and reference to support, return on investment the County will realize
through the adoption of the proposed solution.

9.14. Contract

The Contract provided in the Appendix is for information purposes only. Execution of the Contract is not
required at the time the qualifications are submitted. These are our Standard Terms and Conditions. In
the event you disagree with the Contract provisions, submit any exceptions to the standard contract and
include the rationale for taking the exception. If you are proposing alternate language, please include the
language for consideration.
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9.15. Other
Submit any information the Proposer deems pertinent to demonstrate its qualifications to perform the
services being requested such as memberships in any professional associations.
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Appendix I (System Requirements Matrix)
Please rank your proposed solution on the electronic file provided. All designated cells should have a
number from 1to 5. Return the form in its native format (excel).
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Appendix Il (Pricing Proposal Form)

Submit your price proposal in a separate sealed envelope clearly marked with the RFP number and the
label “Pricing Proposal.” Proposers are required to submit one (1) original and ten (10) copies and ten {10)
electronic copies of the pricing proposal in the form provided in its native format (excel format). The
pricing proposal will include any supplemental or renewal option period pricing or schedules offered by
the Proposer.

Proposers should include elements or references to the pricing proposal only in this section and separate
the pricing proposal according to the Instructions above.

The County makes no guarantee that the services or products identified in this RFP will be required.

The Proposer must provide sufficient pricing details to permit the County to understand the basis for the
proposal.

The County is neither obligated to purchase the full quantities proposed by the Proposer, nor to enter into
an agreement with any one Proposer.

Quick Payment Discounts
Cook County continues to work hard to reduce budgets, engage in strategic sourcing, and streamline

" internal processes. Consequently, Cook County has initiated a Quick Payment program. The Quick
Payment program provides a benefit to both Cook County and the vendor community. The County will be
able to purchase goods and services in a timelier manner while improving vendor relations. Vendors will
benefit from reduced collection periods and improved capital charges. This will allow the vendor
community to also reduce opportunity costs and improve strategic planning capabilities.

In the chart below please provide the quick payment discounts your company is willing to offer.

Optional Quick Payment Discounts

1 What payment terms would your
company propose for this
program?

2 Is there a quick payment PAYMENT TERMS (IN
discount that your company DAYS) % DISCOUNT
would be willing to offer? If so,

please provide details NET 30

NET 20
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OTHER
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Investigations Sample First Call Sheet

RFP No. 13-18-046

FIRST CALL SHEET

THE RECE:

CRHCE OF

EXAMBER
O CXABTY

PSCRE | ¥

SERLLE,

R

Lok M EEG P

FEREEE AFT s

TELEMINE: { 1

LSRN OF DUCLFBENLE

DECONERED R,

FHIME L ¥

ADRERE | RFT MO

CLCLC S R ——

TMEDEDNERED, COEDSCOVERED, [ ] WPEA GEOCRENED

MEXTCF R, BELATY SR

VEXT{E RN TR ¥, L 24

HESTARY PVETERA ¥ W PERTHENTBG:

TELEPBIONE: [ i

LASY REENEY PHYSCING

EWTE 0P LAST PRESCRFTION | |

Wl Bign Dasth Ceiboss: 30

CHUTE OF DEATYE

——

TREPHGHE: |

TRARSPORTED Tr) NETITYRE 5

REDEWED &

Jou:

foare:

DATEF 1 TRE HRY

s - .
FIVESTUOATIIN ABBICMETY, ‘ 4
FCRWATIH REGEVED B

B

e[ MBS

Page 56 of 135



Investigations Sample Daily Case Ledger (DCL)

DAY:

DAILY CASE LEDGER
OFFICE OF THE MEDICAL EXAMINER

DATE:

Cook County Government
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DECEASED

DOCTOR

POST

CAUSEMANNER
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Investigations Sample Medication Inventory Sheet

OFFICE OF THE MEDICAL EXAMINER

Cook County Institute of Forensic Medicine
2121 West Harrison Street, Chicago, Iiinoks 80612, (312) 666-0500

RECEIPT FOR EXHIBIT

RFP No. 13-18-046
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Investigations Sample Baby/Child Death Checklist

CASE HUBVIBER Mams of Decansed,

BABY / CHILD DEATH CHECKLIST {Short Form)

Who bt saiw baby slive? Diake: _ Timsa: Whare:
Babiy's Activity ’

Baby’s Medical Histriry [Feves, runny nose, crying, Beeding poorly disrrbes, vomiing or bisth [ejuries)
Last Vist te doctor: Do sbe name of physician:

Lhst any medications:

Howwr was bty founa: . . A% kit tmea;

Kame of person who found bate: s Redstionship
Mmbﬂdm ' BV CIVETE O
m&mnnhwmm:

WWere any marcotics administered: | 1FYES gl ratees:

Complete name, sddress, phare snd hospitsl;

mmm«wmm - Last time subject was fed: o What:
Hiospital whiste baby was bom Data of Blrth:

How marny weeks pregnant: Name of Frenatsl care plysidas,
Weight of baby st brthe Poundds . Ouness: -

Mother's names Aga:. Bog:

Fea eviach smoload during pregnamtys . Aleobol uss:

Iboiica| problieres

Phiyshclan name:

Father Buing with mother and baby? Phicne:

Otisar children i homes (number, semes, agesl: - -

1-800-25-ABUSE J DCFS
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Investigations Sample Anatomical Gift Association (AGA) Form -

THE BOARLD DOF Cﬂwmmm CIPPIUE OF THE MEDEOAL §
TN PRECEWINELE COLWTY OF COUE.
PR MNANCY LYRNE JONES, BB
it paLs bl PEAK SR . VHE MISHOAL ExAbaram
gE OEEDE OB ~
ERe. If = OB ' o aEEEm
R S Pk S 516

IWBTIEAmN ﬁmmwmmmw UST FOR POTENTIAL, CARDIDATES POR DOBMATION TO THE
ANATORNICAL GIFT ASSOCIATION

LASE WUMBER: - DATE:

INVESTGATOR:

mE&TFEFWILYWNDﬂNMEMREMiMIN WWCE WITH THE IS
CADAVER ACT, BLS 51071 ot sy, Yes Mo

I5 THE SUBIECT OVER THE AGE OF 187 Wes Mo Unk

ARE THE REMAING DECOMPOSED? Yes  fo

DO THE REMAINS WEIGH 300 POLINDS OR MOREY Fas
Yez
Tag

i

Mo Unk
WAS THE SUBECT HIV + OR DIED THEY HAVE AIDST No Unk
£A0 THE SURIECT HAVE HEPATITE A, BDR LR L Unk
DOES THE SURIECT HAVE HERPES DR SHENGLES? Yoz Mo Unk
BOES THE SUBIECT RWE TUBBRCUILOSSR Yas  No Unk
DBXOES THE SUBIECT HAVE MRSA, VRS, DR VIER Tas  Wo Unk
DOES THE SUBRELT BOVE CLOSTRIDIUM DFRCILE? Yes Ko Unk

EXOES THE SKUECT HAVE JAKDB-CAUETZFELDT DISEASE (MAD COWI? Yes Mo Uink
DIDES THE SUBIECT HAYE KLEBSIELLA PHELIMONIAE CARBAPENEMASES (KPCI? Yes No  Unk
ECES THE SUELY HAWVE FARDVIBLIS? Yas  bo ik

[0S THE SURUECT HAVE SHIGELLA OR SALMONELLAT Teg  No Unke

DS THE SEIBIECT BANE CRYPTOSPIRIDRUM OR IS0SPORA BELLIT Yes No Unk

15 THE BODY DISFIGURED BY FIRE, ROTUR YEHICLE AOTIDENTS, PLANE CRASHES, TIRSUE
GASES OR mnwmmmwnﬁn G THE ELEMENTE? Yea No

15 THE SL&HECTAH ORGAN DONOR? Yes Mo
IF 500, WHAT DRGANS HAVE BEEN FEMAOVED?

HAS THE SUBIECT HAD AN AUTOREY? Yes Mo
AHE THE REMAINS EMMLMEEE’ Yo  Ho
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Investigations Sample Organ Donation Form

- E 2w mrdme v @

|
;
1
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Investigations Sample Death in Police Custody Form

MEDICAL TREATMENT GIVEN FOLLOWING ARREST:
WHY: ‘

| WRAT WERE CIRCUMSTANCES SURROUNDING DEATE:

NAME OF ALL PERSONNEL ON-DUTY AT TIME OF OCCURR

- HOW WAS SURIECT TAKEN DOWN: .
WHEHN WAR SUBIECT LART CHECKED AND SEEN ALIVE:
BY WHOM: )

 WAS CPR ATTEMPTED: u
WHAT WAS USED AS LIGATURE:

PORNT OF SUSPENEKR:
WHERE WAS IT PLACED ON NECK:
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Notice that this form needs redesign.
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MEDICAL EXAMINER CASE REPORT CODK COUNTY CARE NG
EELEASED A BEE BME | AIEDRESS

LT HIATH ZE
jrs iy TR TELEFROME

e " S X

SOCHAL SELURITY SORNE TELEFHINE [ HCap t]
AR EABAR DR LAPRERLE TYPE OF PREREIUE WRIBRE TIMD )

RERT N T RS

R PACREIERT

felai s §TaTE e

PLRCE R B BEVITL T HOTFED AT
TR DAER: | DARE
T TRt T

FARRATIVE: DEFCRIEN QRO B FTANTES SIMBTATENG CEATVREHTAICE BV IR, ET0.

Rﬁaj.&édn ﬂ%&gd ‘%r ‘“H\Iv; “‘grm

BREPOETING INYESTIOATOR
SEAL MO,

RHIFT SLAPERVIZOR

REVISED A/ 12 F-47
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Investigations Sample Activity Sheet

THE OFFICE OF THE MEDICAL EXAMINER
DAILY INVESTIGATIVE ACTIVITY
DAY OF WEEK, - DATE:
SHIFT: 13 23000700 3 0700-1500 () 1500-2300

CASE RECEVED INVESTIGATOR
NO. | DATE TIME

ASSIGNED COMPLETED | TOTAL
DATE  TIME |  ASSIGNED ACTIVITY ADDRESS DATE ___TIME | HOURS
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Investigations Sample Body Chart
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OFFICE OF THE MEDICAL EXAMINER

COUNTY OF COOK

ME - SEx  WME Gl m,

POSTERABE
SEULBERY
HELE .

{1pace

TERPERNY AT
}vm T8 TOUEN
CEL® T8 THUEH

BRI 00K

(111

OLEN

Jansus SERTETT
CORMEM (Lousil

I RABECTENY
ETELHIAG
PASETHES 1S

TSELERA TETERIE
ACUE B8

MF

[liares Figates

TEETA

YA T

rysy, dERTEAL
IrABTIAL BEETIRL

L1
ﬁ:n“m RAKEL
LLETRLL]

CHERT -
flnanepgl Smnpgs
."'F‘;‘“ SKEPES

®
SIETENRED

AEAFEIAN
EAE

JLINES RESHA
.mn:‘lﬁh )

EALE
ﬂnnnnu ietens

MALE GENIVALYN
EVREUHE LEED
(L FREURC I SER
Juchusa

FERALE EERITALIA

FIGRENILE METLAE
SALTEETANY

NEXKES

BENETIRS {RIAGRAN}
]tmns

KRFGYAT NS

£
z
x
&

BIRTY

WELUTINE STAIRS

WAL FOLIEH

FINRERFRINET ENE

SEANS (B akhin]
HEAS

UFELE CETRERITLER
LINER EXTRERET VIS

-4
| d
TiH
Litikil
*_*
.
i
2
-
g

WPPER EXTRENITILE.
LONER EOERIRITAIES
1188 .

THERARY {6 vaRRAR)
MASOEASTEIC TROE
JENBSYRACHERL TUBE
RASOYRALCHEAL TUBE
LHkLY TORE
SURBACAL BRALE
TEIBARY CATHEYER
{"fm#iﬁ!i LIWE

6. K. 6. TEARS
SEFIBRILLATOR MARKE
JINET S e
IROEPITAL 1. B BAED

()BODY EMBALMED

BATE OF EXAN)HATHON TUNE 8F LIANINATAEN

SEEACAL EXARINER $0KING SEATH CENTIFILATE :

EAUBE HARNEY

OF BEATH ‘ : BF BRAFH -
_ PEVESTIGATEE

wm‘
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Investigations Sample Approval/Release Stamps
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Investigations/other traveling staff Sample Mileage Sheet

THE OFFICE OF THE MEDICAL ENAMINER
INVESTIGATORS DAILY TRAVEL ACTIVITY

Cook County Government
Medical Examiner Reengineering and Case Management Solution

RFP No. 13-18-046

DAY OF WEEK DATE,
SUPERVISOR WATCH 23000700 0700=1500 1500-230¢
TYPE OF TIME LEFT TIME  LEFY TIMNE MILES
CASE # INVESTIGATOR LOCATION INCIDENT INSTITUTE  ARK. JOB ARRIVED INST. TRAVELED REMARRS

Page 67 of 135




Cook County Government
Medical Examiner Reengineering and Case Management Solution
RFP No. 13-18-046
Investigations Sample Storage Form

STORAGE / NUMBERED NAMEC
| fl

CASE#
Db of Bletha: { Socinl Security No.
Date of Deeth: |
Hospital:

THIS FORM ALONG WITH A COPY OF THE FIRST CALL SHEET AND A COPY
OF ‘THE DRATH CERTIFICATE IR TO BE PLACED IN THE CASE FOLDER. ALS0,

A COPY OF THIS FORM IS TO BE FILED WITH THE OTHER CASE REPORTS.
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Intake Sample Log Book page

245

DL ARKITRED ATOREY___ Y B CHER

MAMREE,
A N— B4TE
TRRUEARRIY 3 F T I— - BASE
SAOOERNE PR = £ b 4 CTLTATE ITHRTE
A - S
BE.1 %% D S . WORKS e X, TSR A E9 B&TE
HIBATAL i DOA_ER 1P
TEANEMIREED BY FRE. PHSTRICT.
HECEVED BY. % AM. B FROCENTY VENDOIERD BY
DENTEIE BY; ATHRESH -
. FEUNE ERRSTICRBIRDY
DR ASSNIHED SUTCEEY__ Y M SR

BB

SBATURE - RELBASED BY

BEMANES
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Intake Sample Wristband

Page 70 of 135



Cook County Government
Medical Examiner Reengineering and Case Management Solution
RFP No. 13-18-046

Intake Sample Clothing Sheet

GFFICE OF THE MEDICAL EXARIMER
CASE MO, i COUNTY OF QDK
GLOTHING INVENTORY
SANTITY " DESCRIPTION OF CLOTHING ITEM T pouce Acesay RECYD BY

| HERERY QERTEFT THAT THIS A RULL USTING OF ALL CLOTHING RECENVED WITH THE BODY OF GAGE NG,

NAME OGP TECEATED - BPLOVEE BIGRATURE THLE " [

DELWNERED BY,

BIGRATRE ETAR HO. POENLY | BEAT

| HENEBY GEFTIFY THAT L AM THE FUNERAL DIREGTOR FOR THE FAMILY OF THE ABCVE MAMED DECEDENT AND HAVE RECEIVED AND AM RESPONGIELE FOR PROPEF
CIBPOSITION CF THE ASOVE LISTED ITEMS, EXCEST THOSE ALAEAYY TURKED OVER TO PROPER LAW ENFORCEMENT AGENTS, AR INDICATED AROVE,

CABE NG,
FUNERRL DIRECTOR'S BIGNATURE
FASERESS
ThiAY MO,
FLBERAL HONWE
FLEASE PRINT CLEARLY AND BOMPLETE ALLINFOFBARTION PELEARER BY BISNATURE) .

R
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Intake Sample Checklist

MEDICAL EXAMINERS CASE CHECKLIST

- THE INTAKE ATTENDANT RECEIVING THIS MEDICAL EXAMINERS CASE WILL,
VISUALLY INSPECT THE REMAINS AT THE COMPLETION OF THE INTAKE PROCESS
TO VERIFY THE FOLLOWING CRITERIA BY WRITING THEIR INTITIALS DN THE
LINES NEXT TO EACHK. )

ME. CASEW

AMLE. CASE NAME

TRANSFORTER LB ATTACHED TO nmms (TT) (WBy____
(ABDVE; mmmm METHOD USED UPON ARRIVAL 19 ML OFFICE: I NONESTATE m'w

- METORTAGS (INITIALS)

M.E. WRISTBAND
M.E. CLOTHING SHEET _ o (INTTIALS)

(INITIALS)

- MLE WEIGHT SHEET
MEPE INVENTORY . (NIIALS)

I (WE) CERTIFY THAT THE WVECWH&VEBEENVWW THAT
THESE REMAINE HAVE BEEN FROFERLY PLACED IN THE mcmm
ETORAGE UNIT.

_INTAKE ATTENDANT

__AUTOPSY TECHNICIAN
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Intake Sample Height and Weight Sheet (duplicate form)

COOK COUNTY MEDICAL EXAMINER
2121 WEST HARRISON STREET CASE#
CHICAGO, ILLINOIS 60612

HAME
HEIGHT
TIME DATE WEIGHT

GROSS Ibs,

TARE by, {Cart)

NET  ths, {Body) _

1D PHOTO TAKEN | WEIGHED WITH CLOTHING ON
D RHTIALY D ¢ 6o

REMARKS: [ ] WEIGHED WITH CLOTHING OFF

WEIGHED BY:
P10
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Intake Sample Toe Tags

Cook County
Medicsl Examiner's Office

DECEDENT NAME

000 MON YEAR
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Intake Sample Property Sheet (quadruplicate form)

cERTREE, mﬁ%ﬁﬁﬁ? ENEATE St
CAEEND
~ e % *

I mm«:mmummmwmmmMﬂwwwmmwm

i . =

ttmwufummwdm%mmmrmmmmmammmwnimmmmmmmm
Dardy Frbene £t Ui Oty Shoieal Sasininet s OiSon o 5y ot 915 vepomsifithes o mey 5t by Sevning s nmtiel et~

G W BRI
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Intake Sample Funeral Home Worksheet

RECIETRATION
METRICY ¥0.
LG FILE

STATE OF ILLINOIS
CERTIACATE OF DEATH WORKEMEET

FLUNESRAL DIRECTOR

Tor be Comploted Varting by:

i B R DRI R & LUROR LERAGE Sk

0 DATE TR VATE LGN SERsa R e Buntvion:

[

] eicanpl o)

o 154 it "
29 PRITL o o G e + A, K SRS nmmwmmmmmmmwm m::"
il 5 i, 4 Laatkd
16 P . [ WY ARBRTUMATE. & w1
.
Ll Lo ST Yy ra—, e
et “‘—‘\%-'ﬁL L
Bl o LFEREVANRE DALETE. [ TErrepnppaRr———

BN FHD ST A TWE DR i el | T, YK BT B . GATE PYURRUDIED SheiOmidon | 45 THIE OF BEKIE
AT A HIRER AL O CORERER SIS m- L= [Bam [hre
4L, (RSN TR Bl ol vl
1] repde i degy i - Vi W i) A .
1] Pigiin < Tha B . 1 o .l o oo, @ B :
{1, o i g ity i il i A AR Pl
A PR, BRTPERE o . TSRS LICRBEE MUSDEH
. TILERE CEAVEREY . $3. DATR LERTIEN Beidiad @ Selsie oy Cemras
Next Page.....
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= - Cowbta | 8. 0 HEGTADIC, (PN YSiew o o P kst 1 4 PRS- S o
} i S 49 P b RS D TR B 0
)4 ek "Wy
[Foss  F} s or Wikma Sruias.
L a1 T v aniondnpanid v mn I
.y v s 15 v, o, s o [ptoden iyt et Lot
’ 3 v, P B : :
T ST, T 5 IR Aot wuaeT] Criram ragm [ dgmem Yo
; o Do a5, M, M L3 o gt D.‘ o o o
Al agoa 4, MG | ) ne, s gl ek A £ wikesmenn ] G
g et g g ok 8 A - [ satom it [ Ssmmmimar Granoel) Soum
I um;,-&msm [ 2
3 FReT R BB,
e T, L8, £ 0 e
L \iskemem.
- LT T ey P

oo 10 Becedsats Sishe: scouptaivie choloss for this el Chuoee onlly § For Bem ©8.0m page 3 of Shie yworkebst,

oan

Wi
Ll ]

eind e v )

P Wimrvees et shon o . 300 U
arie

268 v i e
g gy of i ahiei
ool i 80 .

o T i i

N Daparimend of Puliic: Hemth - Diviekon of Vil Recomin
Prirsed by the Aafhartty of the Btele of (lincds
POSER0E 160M TR

END FUNERAL HOME WORKSHEET.

{Basod an it 2903 LA Standard Carifien’s)
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Intake Sample Funeral Director License

v enmae A,

o s e

dease Whitee sy
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Intake Sample Release Sheet

Cook County Medical Examiner’s Office
Release Record

By affixing their initials below,

) ) all purties indicate that (hey
Telease Dt sl Tiime | have prantiue! the toe tag for
the decedent and that It

” documents and other related

materials, amd that theve hos
HKogme of Funeral Direcior (Flease Prind) been compliznce with ali
Medical Exnrainer policies

redating jo the refease of
ED. Sigagture ED. Lie# . mﬁ;i °

Tnvae of Deceased

(10 WOT 1N

BELOW UNTIL TOE TAG
IS ATTACHED AND CASE
NUMBERAND NAME
HAS BEEN VERIFIED)

EH.

AT,

CABER

Toe Tag Atinched Original Toe Tag Examinei (If Daplicate Toe Tag) (luitialy} Records Updated(?)

.51

Page 79 of 135



Cook County Government
Medical Examiner Reengineering and Case Management Solution
RFP No. 13-18-046

Photography Sample Log Book
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Photography Key Reporting Metrics
Photography Department

Monthly Stats:

Month/Year

Total cases

Total Photos

DIGITAL IMAGES ACCOUNT SHEET

DISC ACCOUNT SHEET

Dr. (PA) ending with case#.
ending with case#
ending with case #
ending with case#

Dr. (SC) ending with case#
ending with case#
ending with case#
ending with case#

Dr. JF) ending with case#
‘ ending with case#
ending with case #
ending with case #

Total number of Disc

#of Disc

# of Disc
# of Disc
#of Disc

# of Disc
# of Disc
# of Disc
# of Disc

#of Disc
# of Disc
# of Disc
# of Disc

RFP No. 13-18-046
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Photograph Department Monthly Subpoena/Request

Month and Year

Images Request Fees

States Attomey s Ofhice
Public Defender’s Office

itinois State Police Department

Incdependent Police Review Authosity

City of Chicago- Cofp. counselfiLaw Depart,
Police Departments
Pubiic Guardian
Privale Aftomey
Recofd Sefvice Agency
Famisies

. Others

IR3PPEPNDA AN

= O
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Photography Subpoena Log Book

Qe e e 5
ot Lo 02y 341} 2. o/ V2 S
TSPl 01l Sanla R ) ) -bmla
VERES ] dan 13 5s ! b~ 112 4
MRS | 139 Jan 13 4D 1 =il =
ASAH 049 an )2 Y [ T
ASA | . Ob3 Jan 13 ly J V-la-la B
ASA 019 Jdan & 15~ ) 113712 c
MEAE L 139 Dan & D ] [-1a9p. %
0| Xewwid P s /72 5
°"};”,’, v Ty 29 t /w12 -3 =
Asp | 197 Tan 12 7 (- /72 =
[SP | 350 Jan 1A 4 | )-8 -1, L5
% | 350 dan 14 Y ] b i-1Q | 5
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Photography Subpoena Log Book Stamp

g —wwe

510 |

M..E_CASE NO,

#SLIDES DUPLICATED
R S COPIED

T

& EINE
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Radiography Procedures Reference Guide

CASE

GSW-
(Homicide or suicide)

X-RAYS TAKEN TBF

CHEST/ADB/PELVIS X
AP of all visible bullet holes
(AP&LAT OF ALL BULLETS)

POLICE INVOLVED AP- TOTAL BODY X-RAYS

SHOOTING AP&LAT HEAD AND NECK

SHARP FORCE X-RAY STAB WOUNDS/ IF FOREIGN | X
INJURY OBJECT FOUND AP&LAT

STANGULATION AP&LAT OF HEAD/NECK X

(At Dr.’s request)

4 VIEWS OF THE HYOID BONE

CAS AP&LAT HEAD/NECK
(Child abuse series) AP&LAT TORSO
AP PELVIS
3on1LATC/T/L SPINE
AP UPPER EXTREMITIES
AP LOWER EXTREMITIES
CONE DOWNS OF UPPER AND LOWER
EXTREMITIY JOINT SPACES
BABYGRAM AP HEAD/NECK (10X12)
(No priors in report) AP TORSO (14X17)
AP LOWER LEGS (10X12)
BODY RECOVERED FROM AP CHEST X
WATER/DROWNING
MVA AP&LAT HEAD/NECK X
(driver, passenger, AP CHEST/ABD/PELVIS
or pedestrian) X-RAY ALL FX'S
FALL FROM HEIGHT AP&LAT HEAD/NECK X
OR STAIRS AP CHEST/PELVIS
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SIMPLE FALLS
FIRE
(dentals if needed)

D.IC
(death in custody)

UNRESPONSIVE
UNKNOWN'S

UNKNOWN'S FOR
BURIAL

DECOMPOSED
HANGING

MEDICAL MISHAP

ASSAULT

WITNESSED COLLAPSE

Cook County Government
Medical Examiner Reengineering and Case Management Solution
RFP No. 13-18-046

X-RAY ALL FX’S
AP&LAT HEAD/NECK
AP CHEST/PELVIS
AP CHEST X
AP TOTAL BODY X-RAYS
(expired from illness in hospital- ask Dr.)
*AT DR.'S REQUEST

AP&LAT HEAD/NECK X

AP TOTAL BODY X-RAYS DENTAL FILMS REQUIRED
AT DR.'S REQUEST
AT DR''S REQUEST

AP CHEST
- AP VIEW OF SURGICAL SITE

AP&LAT HEAD/NECK
AP CHEST/ABD/PEVIS X

AT DR.'S REQUEST

» ADDITIONAL VIEWS WHEN REQUESTED BY PATHOLOGISTS

» MAKE SURE TO DO A CASE FOR EACH PATHOLOGIST AT THE START OF THE DAY
TO ENSURE PROPER WORK FLOW

» ALL EXAMS MARKED (X) SHOULD HAVE FULL BODY FLOUROSCOPY PERFORMED

*ALL X-RAYS OF THE CHEST, ABDOMEN, AND PELVIS ARE TO BE TAKEN CROSS-WISE
TO AVOID CLIPPING THE LATERAL ASPECT OF THE SUBJECT BEING EXAMINED.
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SUBPOENA LO

2012

RADIOLOGY CASE LEDGER 2012
DATE CASE # DECEASED |DR. TECH.  CAUSE/MANNER FILMS  TBF
1-Aug-12 556JUL12 49/M/w - IF LE/AM  AUTO 5 X
558J1UL12 46/M/H  PA LEf/AM  DROWNING 2
5641UL12 70/M/B  IF LE/AM  FALL 4
565JUL12 70/Ffw MH LEfAM  FALL 3
5661UL12  84/M/W  JF LEfAM FALL a
S5671UL12 75/M/B JF LEfAM  |HEAD TRAUMA 5
57HUL12 30's/M/W _PA LE/AM  UNRESPONSIVE 1 .
5741UL12  S9/M/W  MH LEfAM  PEDESTRIAN 7 X
001AUG1Z  32/M/B  |PA LE/AM | GSW 6 X
002AUG12  18/M/B  JF LE/AM  GSW 4 X
2-Aug-12 020AUG12  35/M/H | AS LE/AM  BATTERY | 5 X
023AUG1Z  123/M/B  AG LE/AM  GSW | 8 X
|
3-Aug-12 027AUG1Z  59/F/W  MH AM GSW 3 X
028AUGI2  8O/F/W LMW |AM  MEDMIS 2
031AUG12 35/M/B PA AM AUTO 4
032AUG12  45/M/W  PA AM UNRESPONSIVE 2
033AUG12  35/F/W MW  AM UNRESPONSIVE 2
03BAUGIZ  16/M/B LMW AM GSW | 5 X

i

RADIOLOGY

!

 CASE NUMBER

REQUESTING PARTY.

# OF IMAGES TECH | FEE
b - oo A —
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Autopsy Exam Body Diagrams

OFFICE OF THE MEDICAL EXAMINER
" COUNTY OF COOK
NANE ) . eAsE wo.
AEE L SEX _ RACE ‘

Next Page....
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. OFFICE OF THE MEDICAL EXAMINER
COUNTY OF COOK |

NAWE : . : _ CASE B, . . -
RGE__ SEX RALE ’

Next page....;
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OFFICE OF THE MEDICAL EXAMINER

COUNTY OF COOK

“EASE O,

ABE

.

S ———— g eema—

4 BT )
W
RIGOR: l
LIVOR:
e ST
- .
\f
: W\ } '
Next page....
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N > Co K'"m’ mﬁ WE‘#&# WW;@'“MW“FMW RS, v

R B - R W i B8 T

END BODY DIAGRAMS/CHARTS.
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Autopsy Exam Cardiology/ Ophthalmology Form (Quadruple forms)

PATHOLOGY SEEVICEDS

UNIVERSITY PATHOLOGISTS
Toowi, A Tonk. 34,70 mwﬂ%m m:%m e Fkeod o Cowsiom, W53
PRTIENT NAME (LAST) (FRETH
Medical Examiner
M6 e O (508) eye
0O {509} heart
BRTEOATE & Dn OF

ST R AT OL OO
PROCEDURE: [] moPsY [PEX] [ EXCISION PERL) KMWi

PROCESE:  [IROUT  []FROZEN SECTION ﬁmw

SPECIMEN SITES):
A b
B E
¢ E

| £ i NEEN B ASPIRATIE $PESA) [ FLUSD [ParLLI0)

+ GUMBITTED 4 CYTULYTE 0 YES 4 B NEY) BOURCE:
+ IMMEDOATE READ 11 YES § O MO}
-
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Autopsy Exam Anthropology Form (Triplicate Form)

OFFICE OF THE MEDICAL EXAMINER - COOK COUNTY, ILLINOIS
REQUEST FOR ANTHROPOLOGICAL CONSULTATION

MEDICAL EXAMINER S CASE HI:MBER
PATHOLOGIST ASSIGNED
CONSULTANT REQUESTED
REMARKS:

RECQUESTOR'S SIGHATURE

(FOR ADMINISTRATIVE USE ONLY]
DATE REQUEST RECEVED,
RECEIVED BY,
FAXED TO CONSULTANT,

FAXED BY

COPY DISTRIBUTION: (WHITE) ADMIBNISTRATION  (VELLOW) ADMINESTRATION  (PiNK) REQUESTOR.
YELLOW COPY WiLL BE FORWARDED TO CASE FILE AFTER RDMWTNE USE
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Sample Death Certificate
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Toxicology Sample Request Form
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OFFICE OF THE MEDICAL EXAMINER
COOK COUNTY

PABBALILT { JOROWEERG {  FALL

i { yrmE P IGARAGE A0 ¢
{ ) SEIZURES {  JUNKROWN { RME [ ) EBOT {
{ JHOSPITALIZATION [ JHRE { libhavs {
{ I0TEER £

_ i

{
{  1OENTRALBLODE { IR [ YOBINE { pViTERDUS { JRVER [ EiDHEY
{ JFERIPHEBAL BLOGDY [ JOASTHICCONTENTS ( )SPLEEN { YBRADN
{  YERADRoRFT a¥AILARLE, SEVEL BY FATHIROONT

f JCASNTTYV Bldwi JETTHER, PLEARES
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Toxicology Sample Internal Ledger

Effice of Mae bhoeliced Examnings, County of Cook, Toxisalody Labacstory

Guslily Assurmnis Progr

pesgrenect: BUSAL . " fhatch Numbes,

gagmmw e m&mm et

Dade Inflialrd: Conkol B —

’ i Hegolive Corsl i s

Dot aontphaie; : —

Tk Lass tharber Bevlawed By

PR

1 U

A P —

ﬁ.x " __,..W

B emme——

T s stoomm—————

B ;

£ N s sy Semmes
| JS—— —
11. l ‘ S —
1z e
14 [P
, e ee———

16
- -
14 I
i § R
= e
N, CopielB et
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Toxicology Sample Drug Test Resﬁlts Form (Toxicology Report)

GFFICE OF THE MERICAL EXANINER
COUNTY OF COOK, ILLINDIS
PHEE T OF 3

EESULTS OF TOXICOLGEIC ANALYSES

M.E. CASE NO. ‘ e,
DECEASED KNME 1 :
RACE 2 WITE BEX ¢ MALE ME : 26

AETOFSY DRTE 0970572012 REPDRT BATE 127077202
EATHOLDGIST 1 JAMES A FILXINS M.D.

DRUG/TISSUE RETRODOLOSY  RESGLTS ANOUNT
CARGOR NOMAX1BE :
CENTRAL BLODO EO-GKINETER HEGAT iVE
CYARIBE
CENTRAL BLOOB COLORIMETRIC  NEGATIVE
VENLAFAXINE ,
PERIPHERAL BLOCD &¢ NEGATIVE
VERAFMMIL -
PERIPHERAL BLOOD 6 NEGATIVE
BENZOTLECCON|NE
PERIPHERAL BLOOD ELISA NEGATIVE
ETHANDL
PER1PHERAL BLODR BE MEGATIVE
PROCAIRE
PERIPHERAL BLOOE 6t  HEGATIVE
ARFHETARINE
PERIPHERAL BLOCR ELISA NEGATIVE
SENZTROPINE ,
PERIPHERAL BLOOR 6 NEGATIVE
STRYCHN INE
PERIPHERAL BLOOD & NEGATIVE
FEOPOXYPHENE '
PERIPHERAL BLO0D e MEGKTIVE
PHENCYCLID INE
PERIPHERAL BLOOD fLisa HEGATIVE
BALICYLATE ’
FEXIPHERAL BLOOD COLDRINETRIC POSITIVE - T85 NCG/WL.
SAL ICTLATE ;
PERIPHERAL BLOCD oeins QUALITATIVE POS|TIVE
DFIATES
FERIPHERAL HLOOD ELISA WEBATIVE
FENTANYL
PERIPHERAL BLOOD  ELISA REEAT IVE
OXYCODOME
PEKIPHERAL BLOOD Gt NEGAT IVE
HEPER) DI 8E
PERIPHERAL BLUOD & NEGATIVE
PERIPHERAL BLOCD [+ SEEAT IVE
PERI PHERAL BLOGD ELISA BEGATIVE
PENTAZOCIRE

PER| PHERM. BLOGD &C NEGAT IVE
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Histology Sample Internal Record Book Page

S
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Hlstology Sample Slide Book Page
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Medical Examiner Reengineering and Case Management Solution
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Histology Sample Grossing Room Book Page
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Histology Sample Special Stains Book Page

RFP No. 13-18-046
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Histology Sample Recuts/Deeper Log Book Page

DAILY LOG OF REQUESTS FOR RECUTS AND DEEPERS

i

RECUTS/DEEPERS | CASE # BLOCK # ATTENDING | FELLOW HISTO TECH | DATE DATE COMMENTS DATE
RECEIVED COMPLETED

RECUTS/DEEPERS

RECUTS/DEEPERS

RECUTS/DEPERS
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Histology Sample Trim Sheet
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COOK COUNTY
OFFICE OF THE MEDICAL EXAMINERS
DEPARTMENT OF PATHOLOGY
AUTOPSY TRIM SHEET
FROZEN SECTION CBM CCE VIPS
DATE:
RESIDENT: PA PA STUDENT,
ATTENDING:
FELLOW:
DATE AND TIME TAPE SUBMITTED TO TRANSCRIPTION
chsE « CASSETTE | NUMBER [ TAPE [ ADDL | COMMENTS/ [ TECH|
NUMBER NUMBER | OF NUMBER | STUDIES | INSTRUCTICNS
. PIECES EXPECTED
Z
3
7
3
5
7
3
0
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Histology Sample Special Stains Form
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Eoox counry

OFFICE OF THE MEDICAL EXAMINERS
HISTOLOGY LABDRATORY

SPECIAL STAINS REQUEST FORM

SPECIAL STAR

COMYROL USED

CRASE MUMBER

BROCK HUMBER

# OF SUDES

PATHOLDGIST

DE&TE RECEIVED

DATE COMPLETED
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Medical Records Sample IVRS Screenshot
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Medical Records Sample Memos/Letters/Documents
Autopsy Report Request Form

THE BEM@ OF COMMERCHERS CEFICE OF THE MBIICAL ERAMBESR,
W PHRCEWINEL & CORMHTY 0P TR0
TR BARCY LYTEVE JOMESE, MK,
[ S - THE BT R,
S e e O FORIGRG AT
L oame e i ey I Wi Hedan S
A e v R SRS 168 gl Elirags, Pk WAE-5WE B
EDEO SRR smiin  REER D BOSEIYD ’gg EWGH D0
R e ot cor i 1. . FAK FIIsLAS
Tiage:
S
¢ 4] : e
. WO HAME - PLEASE PRINT CLEARLY
. VOUR ADDRERS
(4 S X

CITY, STATE AND ZIF L0ODE DAY PEHOKE

1AM THE CLOSEST LIVING RELATIVE OF THE DECEASED WHOSE NAME 1

BELATICNSHIP TO DECEASED, -

WOATB. SIGHATURE:

+FORRY, NO PEEPAVMENTS ACCEFTED, VOU WILL BE. BILLED WHEN THE REPORT
B AVAILABLE. ﬂmmwvn?mmmmmmmm
MBMF{DWZ , .

*

30,00 AUTOFSY REFORT
S5O0 TOXOOLOGY REFORT

L e e e L T R L PR PP LY T PR ey

LEFICE LEE:
MEDICAL EXAMINER'S CASE NCL

PATHOL JEIIST HAME;
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Affidavit of Relative or Heir

WWBWMMWMmWMWMMMM!MW‘W'
mmﬂﬁmmm&Mkmmumwm;mm '

AFFIDAVIT OF RELATIVE OR HEIR
Suknlmﬁ) 5% -
Casnty of Cook) ; ;
. belng dedy secen
e MWM ’ ;
his oy of ... 0 S condly et 1 em the
" of the b )
{Bedazinaship)
MM&;MM ma&m h@o&ﬂmnm@nfnﬁnkm&___ﬁ..mw
day of .. S+

1 Fasther cevtify fheat T am vhe neascst Bvisg relative, oc hioks, b0 the devessed snd, 3 such, am safitled b0 the
m“%dhmﬁ@mh%ﬁmm

mlmmﬂm-MmmMmmmﬂmmmﬂmw
elstm 10 e bdsts of the decenesd, any port of the propeety nmod [ i stisched efats deet. The veods
. nrﬂmmmummmwwmamm&mMMu

mm
Mﬁmimmmhuﬁ:m _ '
, at - y | ’
" S ‘ m er .

m&mmwmmmammmhuummmmmmhm
mﬁmmmawmmwﬂmmm-mmmw ;

Dk ’ﬁi
im&rmlmuizxmwfﬁ-trm whn s baly
agpdamdwmﬂmwmmwmm!hmmdmd‘nm
Bignadurd of Apenl Porzon who calls for esisie sl Medieal
Addess of Agest ; Beamisar'y Office mast dgn in pessence
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Affidavit Request for Suicide Note

AFFIDAVIT
PLEASE READ THIS BEFORE FILLING DUT. THE PERSON TO WHOM THE, .

SUICIDE NOTE IS ADDRESSED SHOULD SIGN ON LINES MARKED "X,

STATE OF ILLINOIS

COUNTY OF COOK o |

o " . BEING DULY SWORN THIS
_DAYOF - ., 20___, DO CERTIFY THAT

IAMTHE _____ __ OFTHELATE

| fammmmmmw&mmnnm .
" COUNTY, ;mmsmms DAY OF —
w__.

| FURTHER CERTIEY mT 1 Al THE ’FERBQH T8O WHOM THE SUICIDE
NOTE (3 ADDRESSED AND THAT WAS FOUND ON OR NEAR THE BODY
OF THE DECEASED. )

FURTHERMORE, | AGREE TO DELIVER ON DEMAND TO ANY. LEGAL
HEIRS WHO MAY, AT ANY TIME, ARISE AND PROVE GﬁATER CLA TO
THE smcms. l’iﬂTE OF THE DECEABED. -

AT, BYATE, IR COOE
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Cash Ledger
f N \'v'f
¥ ! - N
,rv'l_@'?;,f [ or
Est e Dae Nameof Deceused. (< nm::‘hwm ol D
3 rp——
B . " = —
— (7 ahocsese MOWXY| Theo B e ws S Periome 4 Telg it
- (tevoney invlved.
5 ~ - — — —
9] T [p00a0se | X900t | Lt Lim e LIE Caupl [0, |octn KX

: (norey IRvoloed ) T =

B N i

16

i8S

12 =

13

14

15

Ho :

17 it

T18

19

P2

21 K
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Confirmation of Death Letter

THE BOARCE OF COMMISRONERS
TS FREECEWINELE
T

idnxiz L bEb A e 2!
“'“ . P Bl G
&, SR B O AP k.
e, ekl B A,

BEATRRGA MR BaPe.  CHR Bl el
G, DA Wl A, S0 i,

FO WHOM IT MAY CONCERMN:

THIS LETTER I3 TO CONFIRM THE DEATH OF

WHO DIED IN THE COUNTY OF COOK, STATE OF LINOIS ON

FOUND TO BE

Cook County Government

Medical Examiner Reengineering and Case Management Solution
RFP No. 13-18-046

COUNTY OF COOK
NANCY LVWNE BONES, M1,
VLN L SN BER
£ PSR GI MEDIIHE

121 Thtek Puicee: Siveet
Cbiags, Bbicks 40540

!E . §4  OFFICE OF THE MEDGCAL EXAMMER

M IR
PRI T4

‘THE ABOVE INDIVIDUAL WAS EXAMINED BY OUR mnﬁn THE CAUSE OF DEATH WAS

WITH MANNER OF DEATH

8

m) thdly yours,

Nancy Lyone Jones, KD,
The Medical Examiner
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Monthly Revenue Breakdown Report

T FRECEWINKLE COARNTY {3 LO0KE
B T HARCTY LANNE J00mes, M,
g ' FHE MR, BB
e sty [F N LR 0 N
- v ber iy B DR, ROBEET LTIV BETITUTE
Tt SR SmimS. =2 >
T imeem SREMAIE MR
” | ‘ e y .
kﬁ‘%m :m i 2% Cricagn, Ukeels GOA1.3TE
S . A az m&m— :: k]
e — SRR AN T T TR T ]
Dt

?Mamﬁ!mﬁ%mmfmﬂmgmmﬁewmm J
M&Wﬁmwmmmmm&ts in bwnk cherges.

Fox wmoants_200t g0 =

Pleene conttsct i offles 1f you have sny questions.
Breakdown of Heveans: - ‘  Fisesl Vear to Bato
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Receipt for Requested Documents
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o
0
7-av- 0 &
FEE
Cqéb m-m——*-_
econesrom_LAis1b T8 1ot 4L G2 oo 5.
| PHOTOGRAPHY
WICROBCOPICSLIOES | D N
- eaomoems (L, 1131 A& pn |
. TRANSCRIPTS o ~ 1o
RADIOLOGY _ ]
. CnemaitoN
L wers
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Green Receipt

Gfie‘em Proeipt F

OFFICE OF THE MEDICAL EXAMINER
© . COOKGOUNTY, ILLINGIE -

T i saneson
-Bate iR : " fgg
o i
" Estuts Mo,
Pe
: [51
ﬁimd@

¥

Sty

X’ meE E'ntpw @E‘.,

. i 7(“"' e
. SR onxema oow

1.
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Request for Autopsy Photos

FFCEOPTHE WWALW
Oy CR B0

S7RPEEN ). CERA, B.D.
“HHE MEDECAL. FAM P

e -qummm

OF PO e OCTNE
Z121 Yoot Braviene Sies
Chiaps. [Riash oo 38

FUIRaG-0
P sl a5a5

Date:
- NAME OF DECEASED:
MEDICAL EXAMINERS CASE NUMBER:
hmmmmmﬂMBﬂﬂﬁMﬁmmmfmmbmfnmmmﬁax Y
photogragphes sre a8 Tallow;
 $5.60 per photographs

The total eoat of the photographs youe requestod will be:

Wsﬁﬂ&MhMﬂmd&mﬂﬂfﬂmMmﬁammﬁqumﬁﬂf
%Maxmm lnﬂmpwamwmmw INERS

ki ﬁrpmmgﬁfcjﬁ?ﬁnﬂxﬁmmmmlqwmm
“Medical Expminers (fice of Cook Ceanty |

At Phosography Departoent
21 Wesd Hiarrison Stroet
Chicego, 11 8061 2-3705
7 ;fggnwwhm mcs&wath:phﬂngmgﬂm B porson you may do s b{mduy = Priday 830 am—
1048
' (BXCEPT DESIGNATED HOLIDAYS)
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Seal Removal Request

B¥ePaey J,. CINA, B.D.
T BraEET B TEIN ST,
OF RIS NI T
A1 “ﬂi‘hﬂm‘gm
icapin 1Bisthe BOGI2. 3205

TraReRAaR
FAK S voT-enae

et

. NAME OF DECBASED:
“MEDICAL EXAMINERS CASE NUMBER:

Dhwme:

ﬁ‘wmmrﬁqﬂuhmﬂmmﬁmmgﬂsmmwmmﬁmmmﬁm o
photographs are as follows;

 $5.00 per photograph
The tutal coat of the photographs you requessed will be:

7

We will be plessed & MMMWW@fm&Wmmmmﬂwmﬂ“f
Mm‘armm mmwwmgm mmcnhmm
. [¥L3 IOCFT SEMT)

Mmmmmmamm,mmmmwm;

“hdadicsd Examinars Oﬂ'zm of Coodr County .
Aty “Dpactoment

23 Wmﬁammsmm

Chicogo, 1. 40612-3708

A ?gw&lﬂnm@wpiﬁephﬁumh pmmymmnydumumﬂnyhﬁikySJﬂmm-
100 pam,

(EXCEFT DESIGNATED HOLIDAYS)

[ L—
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Medical Records Sample FOIA Request
The Medical Records Department receives multiple FIOA request. Requesters typically use one of the
Attorney General Office Templates. See the link below.

http://foia.ilattorneygeneral.net/foia_formssampleletters.aspx
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Medical Records Sample Cremation Permit

MEDICAL EXAMINER OF COOK COUNTY

CREMATION PERMIT ORDER FORM
Cremsation Permit Dosk # 312-997-4459
Fax # 3129974400

Name af Funers] Home:
Fumeral Heme Phone Nomber:
leanumuAdﬂm
RZVWHﬁﬁEFmHntm
Punersl Henses Agcaupt Nurmdber:
mmmgimhammrﬁmmmm ‘
Hame of Deceass] - ~
WW &wwmm«ﬁ%r

. *THIS MUST BE NOTARIZED
Signmhurs of Puncoal Dirsedor —

Dite Essucd:

FPLEASE INDICATE IF THIS 15 A DUPLICATE REQUEST §0 WE DO NOT ISSUE .
MORE YHAN ONE CREMATION PERMIT ON AN ENDIVIDUAL. THANKS!
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Medical Records Sample Certified Autopsy Report

Next Page....
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Next Page....
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Next page....
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Next Page....
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Bage

Thie Ph-year-o13 Hhite male, I
srntomisarion. '

END AUTOPSY REPORT
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Medical Records Sample Accounts Book
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Medical Records Sample Original Certified Stamp
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Appendix IV (Other Forms)

Cooker Inventory
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Toxicology Analysis Sheet

OFFICE OF THE MEDICAL EXAMINER

COOK COUNTY )
ANALYSIS SHEET
PATHOLOGEST ) TOXICOLOOY cmmﬁa‘
MEDICAL EXAMINER CASE M0, . ‘ . BY:

e

( JF 3B [ oTHER
) BUSE [ JARCYD | Yo 1 JASBALRT [ YDRDWNING | PALL
{ | MABETES A JBEUG ADUSE [ JFIRE { gmx ALTD %ﬁm
{1 SRGAJREE ( pUHENCHES - [ 18P ) BT {  I5TAR
€ ) HOEMTALEZATION ( - JHES (  JDAYS { JAUTOACCIDENT (1B
{ JOHER [ ]URIVER IPASEENCER (| FEDESTREAN
£ { )OTHER

4 L {
| MBILE { JURINE { JULIVER { JKIDNEY ¢ )SPLEEN = ( )BRAIN
{ JVITREOUS [ ) GASTRIC COMTENTS

{  VOTHER, FLEASE SPECTFY.

SYES { § PENDING TOMICTILOGY { }FEMORNG DRUIGS INDHCATED
{ JCOCAINE { JOPIATES { JPHENCYCLIDINE [ JAMPHETAMBDNE [ )CYANIDE
{ JCARBOWMONOXIDE  { JRARBITURATES () FENTANYL { ) ANTIDEPRESSANTE

{ ) MEDICAL EXAMINGS PACKAGE (BUN, CREATININE, GLUCOSE, Né, K, CHLORIDE)

[ | OTHER :

EESULTH
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Radiology Unknown ldentification Sheet

UNENOWN CASE
IDENTIFICATION SHEET

CASELD.#

DATE INSPECTED

INSPECTED BY

TENTATIVE LD,

POSITIVE LD. NAME

DATE OF BIRTH _

FORMOF LD,

NEGATIVE LD, POSITIVE LD,

] ]
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Intake Various Stamps
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Appendix V (Passport Hierarchy/Relationship Chart)

ME SYSTEM IMS/DL/I RELATIONSHIP CHART
BORD MEWRER: ME-FEIER-CHART

INDEXES SEGMENTS INDEXES
DATE OF DEATH BATHOLOGISTNG.
MECASE
ROOT
SEGMENT TORICOLOGYNO.
DECEASEDNAME
SEGMENTEEY-
CASENO. DEUGTESIND.
MEDNNAME, MEMEDREC MDADMREL MEPATHST MFTOXIC MEINVEST MECOMREG
NAMEALIAS MEDICAL ADMITTING/ PATBOL TOXICOLOGY INVESTIGATION COMMENTS
SEGMENT EECORDS RELEASE SEGMENT SEGMENT SEGMENT SEGMENT
SEGMENT SEGMENT
SEGMENT SEGMENTREY: | | SEGMENTKEY: SEGMENTKEY: SEGMENTKEY: SEGMENTEEY: SEGMENTEEY:
KEY: nons 5288, LU mea BaEe s LINERNO.
MERNREL MECAUSE MPDGTEST
FELATIONSHIP CAUSE OF DEUGTEST
SEGMENT DEATH SEGMENT
SEGMENT
SEGMENTKEY: SEGMENTKEY: | | SEGMENTKEY:
RELATIONSHIF HIERARCHY,. DEUGCODE
CODE $ORE
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Appendix VI (Passport Data Volumes)

The record and segment counts listed below are current as of Jan. 11, 2013 at

3:30 pMm. The pathology support system uses VSAM data sets.
system uses an IMS (hierarchical) data base.
data from 1984 to the present.

Data Set

Cause of death &
Drugs (file
contains both)
Cause of death &
Druﬁ (file contains
both) alternate
index by drug name
and cause of death
description
Employee

Hospital

Place of injury
Tissue code

Toxicology drug

Segment

General Information
Name/Alias
Relationship
Medical record
Admitting/Release
pPathology

Cause of death
Toxicology

Drug testing
Investigation

Remarks

Record Length

110

110

52
66
43
27
39

Segment Length

Pathology Support

No. of Records

1,218

1,218

265
121
287
287
1,505

Pathology

No. of Segments

29
127
91
325
181
70
60
160
100
40
80

199,497
204,124
586, 784
199,497
154,029
196,294
318,899
133,545
777,572
198,946

6,675

RFP No. 13-18-046

The pathology
The pathology system contains

Total Bytes
133,980

133,980

13,780
7,986
12,341
7,749
58,695

Total Bytes
5,785,413
25,923,748
53,397,344
64,836,525
27,879,249
13,740,580
19,133,940
21,367,200
77,757,200
7,957,840

534,000
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In addition, there are 4 alternate indexes associated with the pathology
system: (1) death date, (2) last name/first name, (3) toxicology no., and (4)
drug prefix/drug code/drug suffix/tissue code. The system does not display the
Tengths of the 4 alternate index segments.
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Appendix VII (Passport Screenshots)
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Appendix VIII (Economic Disclosure Statement)
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Appendix IX (Cook County Contract Agreement)
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EXHIBIT 2

System Requirements Matrix and Schedule of Compensation



PHASE 2 PLANNING AND DOCUMENTATION (EACH BELOW ITEM BEING COMPLIANT WITH PHASE 2 "LOOK AND FEEL"
REQUIREMENTS SET FORTH IN EXHIBIT 4}

PHASE 3 SYSTEM IMPLEMENTATION {(EACH BELOW ITEM BEING COMPLIANT WITH PHASE 2 "LOOK AND FEEL
REQUIREMENTS SET FORTH IN EXHIBIT 4}
1. WORKFLOW













Cost Per Deliverable




3. INTEGRATION




Section 2.2.5. Systemblbmblementation










INFRASTRU TURE/HARDWARE




PHASE 4 QUALITY ASSURANCE (EACH BELOW ITEM BEING COMPLIANT WITH PHASE 2 "LOOK AND FEEL” REQUIREMENTS
SET FORTH IN EXHIBIT 4

HASE 5 TRAINING 2.2.7. Knowledge Transfer/Change

Management/Trainin

PHASE 6 SUPPORT AND MAINTENANCE Section 2.2.8. Support and
Maintenance

PHASE 7 CONTRACT PERFORMANCE REVIEW &  Section 2.2.9. Contract Performance
ACCEPTANCE Review and Acceptance

Year Two and Three Support and Maintenance Section 2.2.8. Support and
Maintenance
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Project Plan
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EXHIBIT 4

Consultant’s Proposal, Section 4, in response to the RFP
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4. Proposed System Solution and Project Plan

REQUIREMENT:

Provide your overall project plan addressing the detail scope requirements in the Scope Section and the System
Requirements Matrix.

LabLynx Response
The LabLynx LIMS project for Cook County MEQ includes not only all of the scope section of the RFP, addressing
workflows and functionality concerns, and all items in the System Requirements Matrix, but also a wide selection of
available free applications and scalability exclusively provided through LabLynx’s sciCloud.net cloud infrastructure.

The project is a phased implementation, designed to use the abundant expertise and experience of our highly qualified
team in the most effective ways so that an initially MEO-“tuned” system is delivered at the outset, followed
immediately by comprehensive information gathering and communication with Cook County subject matter experts
(“SMESs”) to determine detailed requirements and expectations based on the information provided in the RFP. From
there, an effective rollout plan and schedule are tweaked to reflect priorities and any new information, with work
commencing immediately. The entire project will be emphatically characterized by frequent and substantive
communication — between Cook County and LabLynx and also internally, so that deliverables are accomplished
precisely in line with expectations and on or ahead of schedule.

The Project Plan is as follows:

Phase 1 — System [nstallation
This initial phase consists of a single deliverable: the licensing and provisioning of the LabLynx ELab SaaS Cloud-
Hosted LIMS for Medical Examiners Offices application and primary database. The system will be spun up in our
sciCloud.net cloud-hosted environment, and Cook County will provide access to a server onsite (virtual or standard)
with a minimum 4TB available storage, loaded with Windows 2008 and SQL Server 2008. LabLynx shall also provide
a minimum 4TB available storage in its remote environment, to which the onsite server will push data and image files;
the minimum 4TB remote storage will be dedicated to duplicate and backup copies of MEQO’s data and image files. If
the County requests that LabLynx provide additional storage in excess of the 4TB referenced above, LabLynx shall do
so at a rate of $75/month/100GB, subject to County approval as required by Article X of the Agreement. The LabLynx
Project Manager and/or Project Co-Manager will coordinate with Cook County as to details of provisioning. A Cook
County sciCloud.net account is generated, with access to all applications and other products, memberships and services
associated with that account. The duration of this phase is projected at 2 weeks. Upon acceptance it will be invoiced in
a single invoice.

Phase 2 — Planning and Documentation

This phase is crucial to the success of the project, in that it shares the understanding of the deliverables among all the
participants and provides the basis for overall and specific strategic and logistical approaches, including working
relationships and communications strategies. Therefore, it includes two onsite visits of one week each (Project Manager
and Project Co-Manager or designee). During these visits, notes, details and additional clarifications will be logged for
all project deliverables and tasks, which are managed in the LabLynx Help Desk/Issue Management system. As part of
this phase, Contractor shall deliver:

1. A document that states all business requirements necessary for the Deliverables;

2. A document that further and specifically units of Deliverables, dates on which such units will be tendered to

the County for acceptance testing and dates of invoicing;
3. Final project plans in MS Project format.

Communications schedules and means are identified, resource allocation is refined, validation and acceptance
procedures are made clear and agreed. All documentation for the project is identified, agreed and allocated to project
personnel. In addition, issue management, change management and escalation procedures are explained to all parties
and agreed.

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
For Cook County, Illinois— RFP No. 13-18-046 Page 4-1



szabi.ynx

whetestiontegets I Document ID: LLX-CMX0100

This phase addresses and includes documents as identified in 2.2, including:

2.2.1 Overview of the Implementation Methodology

2.2.2 Project Plan and Timeline

2.2.3 Assessment and Reengineering Approach

2.2.4 Requirements Validation and System Design/Configuration

The duration of this phase is projected at 2 months. It is proposed to start concurrently with Phase 1. Upon acceptance it
will be invoiced in a single invoice.

As part of this Phase, LabLynx shall tender plans and draft mockups for an interface to its Deliverables that, in the
County’s reasonable discretion, resembles a more modemn look-and-feel than the screenshots included in the
Agreement and this Exhibit. Further, LabLynx shall take all commercially reasonable steps to meet County’s requests
and specifications that define a “modern look-and-feel.”

The County manages its projects using a SharePoint-based enterprise project system. LabLynx shall provide timely
project deliverables and milestone dates in a format determined by the County, which the County may use to determine
LabLynx’s overall progress as part of project status reporting.

The County may provide LabLynx with project management reporting templates or report requirements. At the
County’s discretion, the contractor must report its progress at intervals determined by the County, using either the
County’s templates or documents meeting the County’s report requirements.

Phase 3 — System Implementation
This phase encompasses the entirety of configuration and customization, and includes all of the items of the Cook Co
DOR Case Management System Requirements Matrix or Section 3. Current MEO Process that are not COTS
(delivered with the system in Phase 1), and require configuration, customization or integration. This phase has the
longest duration, projected at 6 months,.and is comprised of multiple deliverables/multiple invoices (the functionality
of which in part is described in Exhibit 1, RFP and Exhibit 2, System Requirements Matrix and Pricing Schedule). The
dates of deliverables and invoices shall be set by agreement in Phase 2, but in no event shall exceed 10 months. The
dates of deliverables and invoices shall correspond to QA testing of each deliverable in Phase 4. Based on
understanding of the MEO requirements at present, the breakdown of COTS/OTB (Commercial, Off-The-Shelf/Out-
Of-The-Box) items to those requiring configuration or customization is as below:

COTS/OTB Configuration Customization
55.5% 19.75% 27.75%
*Note: Due to the content of some RFP requirements, some overlap of OTB, Configuration and Customization
exists, causing the total percentage to be slightly higher than 100% (103%)

Phase 3 begins concurrently with Phases 1 and 2. Work performed during this phase is documented in the LabLynx
issue tracking and management system, and managed by the Project Manager and Project Co-Manager and/or
designees. Each deliverable includes time and resources factored in for planning, executing, testing and
acceptance/validation, in accordance with the LabLynx Quality Management System (QMS) SOPs.

This phase addresses Section 2.2.5 System Implementation of the RFP, and includes configuration/customization to
meet this section’s requirements, including all documentation described therein. As part of this Phase and Phase 4,
LabLynx shall also tender an interface throughout that, in the County’s reasonable discretion, resembles a more modern
look-and-feel than the screenshots included in the Agreement and this Exhibit. Such interface shall meet the agreed
upon plans and mockups that LabLynx shall deliver during Phase 2. Further, LabLynx shall take all commercially
reasonable steps to meet County’s requests and specifications that define a “modern look-and-feel.” On-site LabLynx
personnel will be Jeremy Dowling,.

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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Phase 4 — Quality Assurance (QA)

In compliance with LabLynx QMS SOPs and Section 2.2.6 Quality Assurance (QA) of the RFP, Phase 4 comprises the
Cook County and LabLynx joint verification of functionality simultaneously and incrementally delivered in Phases 1-3 to
the DEV (Development and Testing) environment LIMS and acceptance, and transfer to PRD (production) environment.
It is projected to have a duration of 2 months and includes two onsite visits of one week each by the Project Manager and
QA designee, followed by a 6 week, one day per week follow up offsite. It begins towards the end of Phase 3 and
concludes once Phase 3 is complete, all tasks are documented, tested and signed off. At that point the Production
environment is spun up. QA testing is performed on each deliverable due during Phases 1 through 3.

This phase includes documentation as described in Section 2.2.6 Quality Assurance (QA) to facilitate effective review
and acceptance of LIMS functionality in accordance with the contract. This phase is invoiced in increments as the
County determines that each Deliverable required under Phases 1 through 3 has passed QA testing in Phase 4.

Phase 5 — Knowledge Transfer/Change Management/Training

Training and general change management are crucial to the success of any project such as this, and LabLynx takes it
very seriously. It is important to be inclusive of the users in ways that let them know their opinions are heard. MEO has
already begun internally communicating that a new case management system is coming, in the pre-RFP stages at Cook
County. It continues in Phase 1 as the Project Managers take special care in hearing clearly the real-world concerns and
expectations of the Cook County team and establish effective communications strategies for the duration of the
product.

In Phase 5, onsite training of users is delivered, in 5 two-day classes with a maximum of 20 attendees per class. This
amounts to a total of ten days over a 2 month duration, which allows sufficient time for scheduling and any necessary
rescheduling. Travel includes one 1-week trip and three two-day trips for two LabLynx team members. Classes are
organized by job function. This phase addresses the requirements of Section 2.2.7 Knowledge Transfer/Change
Management/Training, including all documentation.

Upon successful completion of Phase 5, a single invoice will be issued.

Phase 6 — Support and Maintenance

Once training is complete, full-scale operations may begin, with support per Section 2.2.8 Support and Maintenance
commencing. Phase 6 consists of two elements:

1. Rollout Support (2 Weeks Onsite to Go Live Launch, plus 6 weeks offsite) - During the critical transition
from project to operation, it is vital that users have onsite support they already know and trust, and who are
experienced and skilled with the system and project, so that any issues are managed smoothly and
immediately. Therefore, the Project Co-Manager and Lead Developer will be onsite for two weeks to oversee
the launch of the operational LIMS. Following the successful launch, six weeks of dedicated rollout offsite
support runs concurrently as Year One Annual Support and Maintenance begins, and Phase 7 Contract
Performance Review and Acceptance takes place.

2. Commencement of Year One Annual Support and Maintenance — Upon successful Go Live, the Year One
Annual Support and Maintenance period begins.

This phase addresses Section 2.2.8 Support and Maintenance, and includes all documentation described therein. Each
year of Annual Support and Maintenance subsequent to the first year shall be invoiced at the start of such subsequent
year.

Phase 7 — Contract Performance Review and Acceptance

The culmination of the Cook County MEO Reengineering project is final review and acceptance. After the successful
completion of the Go Live rollout in Phase 6, the LabLynx Project Manager and Project Co-Manager will spend a week
onsite, executing the Close-out Plan which shall have been previously agreed with Cook County and forwarded within
two weeks of project close and prior to coming onsite. A review of the project and its subsequent performance shall
occur via online GoTo Meeting six months later. This phase addresses Section 2.2.9 of the RFP and includes all
documentation as described therein plus any other agreed-upon appropriate documents. This phase has a duration of six

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
For Cook County, lllinois — RFP No. 13-18-046 Page 4-3



Eahtynx

withere schence gty IT Document ID: LLX-CMX0100

4.1.

months (with the inclusion of 6 mo. review), per RFP requirements (Section 2.2.9), and includes one week onsite for
final Review and Acceptance. Upon completion of this phase, marked by Cook County sign-off, the project is officially
complete and a single final invoice shall be issued.

Itemization of Personnel to be On-Site During Above Seven Phases

The following is a restatement and clarification of the above-listed personnel and on-site times. LabLynx, its

employees and subcontractors shall be on-site at the MEQ offices as follows:

- Phase 1: No on-site visits

- Phase 2: Two on-site visits of one week each = 10 days. Project Manager: Jeremy Dowling and a Project Co-
Manager: desginee from Blackwell Global (the Chicago located MBE/WBE participant)

- Phase 3: Two on-site visits one weeks each = 10 days. Project Manager: Jeremy Dowling and Lead Developer:
Bob Walters

- Phase 4: Two on-site visits of one week each = 10 days. Project Manager: Jeremy Dowling and a Project Co-
Manager: desginee from Blackwell Global (the Chicago located MBE/WBE participant)

- Phase 5: One on-site trip of 1 week and three two day trips = 11 days. Jeremy Dowling and a Project Co-
Manager: desginee from Blackwell Global (the Chicago located MBE/WBE participant)

- Phase 6: Two weeks — Two onsite visits of one week each = 10 days. Project Manager: Jeremy Dowling and
Lead Developer: Bob Walters

- Phase7: One week =5 days. Jeremy Dowling and a Project Co-Manager: desginee from Blackwell Global (the
Chicago located MBE/WBE participant.

The above-recited itemization is included within the total pricing proposal set forth in Exhibit 2. Furthermore, the
above-listed totals are cumulative. In other words, time spent on-site cannot be counted simultaneously toward the on-
site requirement of more than one phase, even though more than one phase simultaneously occurs. In total, LabLynx,
its employees, and subcontractors shall devote a minimum total time of fifty-one (51) days on-site at MEO offices.

RESPONSE TO RFP SECTION 2.1. SYSTEM SOLUTION

REQUIREMENT: Proposers must describe the proposed SaaS, on-premise, or hybrid solution and related
Junctionality to capture and track all steps of the described processes including but not limited to data migration, data
validation, data storage, reporting, case tracking, payment processing, and inventory control. Every proposal should

include the following sub-sections.

This Section of the Proposer’s response will be incorporated into the final Contract.

LablLynx Response

The LabLynx ELab LIMS for Forensics proposed for Cook County Medical Examiner’s Office is a world-class full-
function application that is highly flexible and delivered using state-of-the-art hybrid virtual cloud-hosting technology.
It meets the highest standards of reliability and security, while delivering conveniently-accessible Medical Examiner’s
Office functionality to authorized users, according to granular, role-based profiles. Cook County will be delivered the
latest version, 3.26 or better, featuring a wide range of COTS (Commercial, Off-The-Shelf) features and tools, coupled
with strategically bundled 3"-party applications to round out an unrivalled total solution that exceeds expectations. The
proposal also includes an on-premise copy of the LIMS database for data mining analytics, located on a file server for
storage of large image files. This component of the setup allows for quick and easy opening of these on the user’s
workstation, as the image file never needs to travel from local storage to the LIMS or back, being opened via a link in
the LIMS. The Tableau application proposed provides a stunningly feature-rich means to perform analytics using data
in the on-premise data warehouse, again bypassing the need for LIMS resources, thereby producing zero impact on
daily MEO usage while enabling comprehensive data mining and analytics any time.

Tableau

Tableau software (http:/tableausofiware.com), included in the LabLynx proposal, is an easy-to-use data mining,
analytics and related reporting application that will allow Cook County MEO to quickly recall and present any

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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information required. It incorporates drag-and-drop ease of compilation, extremely fast processing of data and the
ability to combine multiple datasets and/or views into dashboards containing disparate or related information.

Included with the proposal are two perpetual user Tableau Desktop Professional Edition licenses and applications
(http://www.tableausoftware.com/products/desktop).

This allows one workstation to be dedicated to data mining and creating views, dashboards and reports. This works in
conjunction with an unlimited number of Tableau Free Reader users
(http://www tableausoftware.com/products/reader), who may use and analyze the views created by the primary data

mining/analytics editor.

These views and reports are in addition to the many screens, lists, reports and other data available in the LIMS itself,
which themselves are generally exportable to Excel or as text-delimited files which may then be analyzed, organized
and charted/graphed.

View a short demonstration of Tableau at
http://www.youtube.com/watch?v=vh9v76e95GY & feature=share&list=SP6BE83 A 72298 76E61.

The LabLynx ELab LIMS for Forensics
The central component to the LabLynx proposal is the LIMS itself. The LabLynx Forensic LIMS is predicated on role-
based usage, naturally “tuned” to standard Medical Examiners’ Office workflows and processes, carefully controlling
access to case and specimen information according to user role. The second main design feature is its natural MEO
workflow functionality, making it easy and intuitive for users to perform the tasks necessary, in the correct order and
with all required components and steps completed.

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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Case Management screen as viewed by Pathologist
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Case screen, Pathology Tab, Patlogtst View

The Case Management screen contains tabs for each component of a case, with certain tabs or elements of tabs
unavailable to users not authorized that information or function, or not needing them. Above is an example of an MEO
Case as viewed by the Pathologist, both on the General tab and on the Pathology tab. Below is a Toxicology Case as
viewed by the Toxicologist:

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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TOX Case Management screen as viewed by Toxicologist

Archived Cook County records will be exported, cleaned, manipulated as necessary, and migrated to the new database
using the methodology described in 4.1.11 Response to RFP Section 2.1.11. Data Migration, so that they are available
for data mining/reporting, using either ELab native reporting/export functions or the Tableau analytics tool included.
Data will be verified during that process. The LIMS provides configurable data entry validation for all data entry fields,
including passwords, as well as configurable mandatory/not mandatory requirements (mandatory fields are displayed in
bold).

Transactional data are stored in the LIMS database, and results/archived data in a data warehouse table in the database,
with a duplicate located on-premise at Cook County, updated regularly, for speedy, non-impactful data mining and
analysis. Large image files, including X-Ray images, photographs and instrument images will also be stored on-
premise, with links in the LIMS database, so that Internet transfer is unnecessary and images open readily on local
workstations; duplicate copies of all such large image files shall also be backed up on a daily basis to LabLynx’s
hosting environment and shall be capable of being restored to County’s environment within 12 hours.

Workflow Functionality

The LabLynx MEO LIMS supports the great majority of existing Cook County workflows and processes already, out
of the box, as described in RFP Section 3. Current MEQ Process. '

As depicted in Section 3, typically the MEO workflow begins with the Investigator entering a new case. The LabLynx
MEO LIMS includes a New Case screen that allows for all the information possible to be entered, with certain fields
mandatory. You decide which fields are required, and they are shown in boeld font.
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Object Tracking List
OOC Form

Reports

jSend Manuat Alert

~gjObject Tracking List

Investigator: New Case

Section 3.1.1: The system allows the Investigator to designate a case as NAMEC or MEO. Appropriate prefixes default
automatically, but may be selected. The fields for data entry as depicted either already exist in the LabLynx New Case
screen or are easily re-labeled/added, supporting the 3.1.1.1 Start Process. f NAMEC, the case may be simply held
until outside information, documents, etc. are received. A Hold or Police Hold feature is delivered in the LIMS:
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Case Hold Function
Section 3.1.2: This is also immediately supported in the LIMS as it identifies pre-existing cases automatically.

Section 3.1.3: This is accommodated by the system and will be on the screen for Cook County MEO. The DCL will be
re-created in a screen accessed by the midnight shift Investigator and entire MEO as described in step 3 of 3.1.3.1
investigations Scene/Telephone Process, with the information also populating the main Case screen. No paper will
therefore be necessary, the case will simply appear on the assigned Pathologist’s Work List. Labels will be configured
to be printable from either the DCL screen or Case screen, and Pathologist may be easily re-assigned as necessary. All
appropriate fields, including checkboxes (Case Arrived?, Body Arrived?) etc. will display.

Any associated documentation may be scanned and uploaded to the LIMS, where it is associated with the case, and the
paper documents stored using the Object Tracker, which can transfer ownership as well as record storage location.

The check-in of medications is logged using the Object Tracker, which is also where evidence, specimens and cases
themselves — and their “sub-parts” - may transfer ownership and/or storage location, or record their disposal.
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Object Tracker Iem Check-In
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Object Tracker Item History

The Toxicologist logs in at any time to see any items passed for analysis, does testing and results are entered, reviewed
if required and included in the Case information (accessible only according to role).

Forms below are represented as screens with fields, including:

A.
B.
C.
D.

Baby/Child Death Checklist
AGA

Organ Donation

Death in Police Custody

The Investigator or Morgue Tech can print labels using the buttons on the case screen:
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Including the expected sample tube labels and “Toe Tag”

Sample Label (for Histology or Toxicology)

“Toe Tag”
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Upon completion of all required information by the Investigator, the Case Report is generated and emailed to parties
listed in 3.1. step 9, and ready for the Pathologist.

Investigation Report
Office Of the Medical Examiner & Trauma Services,

ME CASE # E2011-0297
Name %)|5)%
Age: 20
DOB: 4/2/1990
RACE: Black
SEX: Male
REPORTED BY:  Police
Det. Homicide
BSO
DATE REPORTED: 219/2011  TIME: 7:39
RESIDENCE:
TIME:
INCIDENT:
TIME: 04:17
1122hrs ator spoke'td Det.
for this office to release a completed DC
that NO OTHER INFORMATION SHOULD BE RELE
Medical History:

THE ABOVE INFORMATION IS PRELIMINARY AND SUBJECT TO CHANGE
WITH FURTHER INVESTIGATION

Narrative’'Summary Prepared By:

Sample Investigator's Report

3.1.4 Investigations — Funeral Home Process: Basically the Pathologist signoff with Cause of Death, including
Cremation Approval, this process is supported in the LabLynx MEO LIMS.
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3.1.5: This is an additional Case Type which will be added to the LIMS.

3.1.6: Storage is managed in the LIMS using the Object Tracker as previously described. The provision for storage of a
body for a funeral home will be configured within the existing LabLynx MEO LIMS, consistent with the description in
this section.

3.2 Intake Process: All of the fields and the overall process are currently included. The Intake sheet will be incorporated
and Death Certificate modified to suit Cook County MEQ. Update to IVRS will be included as described.

3.3 Pathology: This process is more or less as delivered in the COTS LabLynx MEO LIMS, with the ability to log
samples referred for TOX, HIST, Radiography or outside analysis, as well as ability to enter all observational and
autopsy notes, etc.

3.4 Autopsy/Photography: The Photographer login allows access as described in this section, with the ability to upload
and view photographs to the system. These are actually stored on a local server for quick access, with a link saved in
the LIMS database that allows authorized users to open them on their local workstation, without any Internet file
transfer being necessary.
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.
Photography User Tab: Upload Photo

3.5 Autopsy Exam: All the necessary fields are available in the LIMS. If audio software is used to record notes, the file
produced may be uploaded to the LIMS and associated with the Case.

3.6 Radiology: In similar fashion to TOX or HIST referral, items passed to Radiology are X-Rayed and the results
logged in the case and/or sample depending on Cook County MEO preferences. Probably a RAD tab will be added to
the case and appropriate access privileges assigned to the Radiographer, so that both comments/reports and X-Ray
photographs may be uploaded, in similar fashion to the Photography tab above. An integration to the RIS Synapse
program will enable automatic upload.

3.7 Toxicology Process: The TOX process is virtually as delivered in the COTS LIMS, with the ability for authorized
Toxicology users to assign tests, enter results and/or review and approve results directly entered through instrument

interfaces.

The Toxicologist login displays all relevant menu items, including the TOX Case List:

Inventory/Standards.
aratyms
Einstrument
Rmain Oata Emary
Birtens Bath
@eotching
~{@Mistorical Batches
! RAnalyst work List
@ rox Rapart Raview
- @§Sempie Disposal
-@9sample Turmarsund
T ERsrchwved Tox Resuita
@ oocuments
BObject Tracking List
- @oC Form
Ereports
&isend Manvai Alert

TOX Login Menu and Case List

The Toxicologist can select a case to view or work on:
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TOX Case Detail Screen

Samples have been taken by the Pathologist and appear in the Toxicology section. Analyses may be already assigned
by default or by Pathologist. The Toxicologist can view sample details and add information as necessary, or select
additional tests, etc.
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uring (mem)

in hand / seals & labela ok

f Help § :Audit | G Reporis { Ex Copy - -
Hide Tests i Show Comments ! Show O .

TOX Sample Detail Screen with Assigned Tests

Results may be entered manually or via integrated instruments, and will be passed to Passport per Cook Couxity
preferences. They are also saved to the LIMS database for reporting purposes, once reviewed and accepted, and copied
to the local Cook County database for data mining, including analytics using Tableau.

Ranges and limits are included in the LIMS at setup, and data entry triggers flags should any of those be exceeded

(including threshold “Present” results). Tests may also be set up so that multiple parameters/analytes and amounts may
be selected as they occur: '
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35555.854 | 35555.854 35556
bgldl pafdl ugfdL
Microdiffu | Microdiffu Microdiffe
Positive Pasitive Positive
Lethal Lethal Lathal

Mot Confir | Not Confir Rot Confir

55 5

mg total g total m3 total
GC GC
Positive

Drugs rot detected
Negative
None detected

Specimen QNS
Unconfirmed posifive
Unsuitable for i

Data Entry Screen

Reports, as in all cases, are available according to user access privileges. When generated from a detail screen (i.e.
Sample Detail screen, Case screen, etc. rather than via the Reports menu item), the LIMS defaults to the appropriate
sample/case etc. in context when displaying report. There are many reports available in the system, and the ones
identified in the Cook County RFP as required shall be configured according to the requirements deliverables list.

| Courtlnvoices by Case
Drug 0D with Rx and Primary Physicians Name

Evidence Label

Selecting a Report
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e Medical Examiner and Trauma Services

L

Final Toxicology Report

Lawrence M. % *$bo: 58 years old White Male pate OtBith:  9A6/1953

Case No: BME2012-0568 Specimen Collection Date: 4/23/201210:30
Submitting Agencv:“Medical E xaminer's Otfice Specimen Received D ate: 412372012 14:50

Specimen:

Bile

Blood (CO)

Blood (heart)

Brain

Gastric

Liver

Qcular

Serum

Urine
Specimen Procedure Drug Class Result Concentration
Blood (heert) GCMS Butslbitel Postive <0.05 mg/L
Blood ¢heeart) GCMS Carisoprodol Postive 313 mgL
Blood {heart) GCMS Citalopram Postive 065 mglL
Blood (heart) GCMS Diazepam P ositive 013 mgiL
Blood (heart) GCMS |buprofen P ostive
Blood (heart) GCMS Lam otrigine P ostive 3.0 mg/L
Blood (heart) GCMS Meprobamate P osttive 1165mol
Blood theart) GCMS M orphine P osttive 0.32 mgl
Bload (heart) GCMS Norcitalopram P ositive
Blood (heart) GCMS Nordigzepem Posttive 0.19 mgiL
Blood (heert) ELISA Benzaodiazepines Postive
Blood (heart) ELISA Opistes Postive
Blood (heart) HSGCFID Ethanol None detected

TOX Report page 1
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Final Toxicology Report
Lawrence M % *Sbo: 58 years old White Male Date OfBirth:
Case No: BME2012-0568 Spedmen Collection Date:
Submitting Agency: EEREEE I edical Examiner's Office Spedmen R eceived D ate:
Specimen:
Bile
Blood (CO)
Blood (heert)
Brain
Gastric
Liver
Oculer
Serum
Utine
Specimen Procedure Drug Cless Result
Oculer HSGCFID Ethanol None detected
Urine Color Test Selicylates None detected
Urine 1A Benzodiazepines Positive
Urine 1A Opiates Positive
Urine GCMS Carisoprodol Positive
Urine ’ GCMS Citeloprem Postive
Urine GCMS Diazepem Positive
Urine GCMS {hbuprofen Positive
Urine GCMS L am otrigine Postive
Urine GCMS Meprobamate Posttive
Urine GCMS " Marphine P osttive
Urine GCMS Nicatine P ositive
Urine GCMS Norcitalopram P ositive
TOX Report page 2
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Final Toxicology Report

Lawrence M. % "5ho: 58 years old White Male Date OfBirth: 94164953

Case No: BME2012-0568 Spedmen Collection Date: 412312012 10:30
Submitting Agency: Medical E xaminet's Otfice Spedmen Received Date: 412312012 14:50

Bile

Blood (CO)
Blood (heart)
Brain
Gastric

Liver

Qcular
Serum

Urine

Specimen Procedure Drug Class Result Concentration
Urine GCMS Nordiazepam Postive

@S vV s.P A r1SADFT
Toxicologist
Date reviewed: 8/1/2012

TOX Report page 3

These also include Body Diagrams:

Generate Body Diagram Report '
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Body Diagram Report

3.8 Histology: The Histology processes are very similar to the TOX processes, and the LIMS supports the HIST user
access, activities and reports as described in this section. The multiple books listed in 3.8.1, step will be replaced by
equivalent fields in the HIST screen tab, including the Special Stains request.

3.9 Medical Records: This QA to make sure Cases contain all they should have is supported in the LIMS. Additionally,
it can allow additional uploads. External Documents requests will be customized for Cook County MEO, probably
based on Invoicing functions (part of FOR). This function is part of the proposed web portal functionality. A bar coded
label is auto-created when the case is created. This is printed, and placed somewhere, usually on the toe tag. When the
body is placed in the rack, the tag is scanned in using the COC form, and the “Check in” tab is used to say precisely
where the body is being placed. Requests for records are priced, and post-case records may be requested. This will be
integrated with the specified Vital Check credit card processing application and such integration shall comply with
PCI-SSC standards as applicable. No financial information will be stored in the LIMS, just account number or the like.

Additional Features and Functions
The LabLynx LIMS also includes many standard features and functions, including Inventory Management, Training
Tracking, Instrument Calibration and Maintenance Management, Document Managemeént and more.

Inventory Items are the individual items that require tracking in the system. These may be laboratory chemicals and
reagents, gloves, reference materials, etc. Each Inventory Item can be given a system-assigned unique Trace ID in
order to track the custody of that item.

The purpose for Inventory Items is two-fold. The primary use for the Items is for association with specific Process
Batches in the LIMS Results Entry area. This allows users to associate batches of processed samples with the reagents,
standards and other materials used in their processing. The second use for the Inventory Items area is to allow the
laboratory to track the items used and in use by the laboratory for general information purposes.
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Some of the fields tracked for the Inventory items are, Item Name, Item Type, Manufacturer, Lot Number, Vendor,
Catalog Number, Expiration Date, etc. The Inventory Components of an Item are other Items defined in this section
that make up the Item like the ingredients in a recipe. Under most laboratory circumstances, these components would
be reagents used in the making of a new ‘cocktail’ reagent. There is no limit to the number of component items that
may be assigned to a specific Item. ‘

The working standards will be available to assign to an analytical batch if they have not reached their expiration date or
are not inactive.

Inventory

The Inventory module allows users to track chemicals, bottles, disposables etc. The Object Tracker also allows for the
tracking, storage and transfer of ownership, and disposal or final disposition of evidence, specimens, documents and
any other items. Additional fields can be easily added through the Custom Attributes module. Each item is assigned to
a storage location that is defined by authorized users. They may also define the components of the storage location such
as the shelves in that location.
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" Container Inventory Item

Storage Location Detail Screen

The Inventory feature can allow users to define the amount of an inventory item that is used and decrement the amount
on hand accordingly. Authorized users may then view a report of the history of the usage of a particular inventory item.
The system can alert designated users when the amount on hand reaches a pre-defined level or if an item requires a
manual order notification to be created. For these kinds of features to be useful, strict usage protocols must be observed
so that information is accurate.
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The final disposition of the empty chemical containers can be captured in the Object Tracking module.

Digital & Electronic Storage of Signatures
The system provides the ability to store digital representations of a user’s signature to be used to capture that signature
when they complete a function in the system. In some cases, such as Data validation, the user’s password will be
required to authenticate the user. ‘

Use of Bar Codes & Radio Frequency Identification
The system is delivered with a couple of different sample and inventory labels. The difference is the size and
information displayed on the label besides the Sample Number and the Bar Code. These labels can be easily configured
by personnel to meet their needs.

The barcode can also be put on COCs, Bench Sheets, and other documents as needed. The system uses the barcodes to
retrieve the item or group of items (COC) that are being scanned. Upon scanning the item the system will bring up the
screen that will allow the user to approve the information on that screen or edit that information.

The bar codes can also be used in the field by the samplers. The scanning of the barcode into their PDA is based on the
ability of the PDA to accept the barcode. This will put the number with the information that they collect and this
number will be used to identify the sample number to upload the information to the LIMS. ELab is completely
compatible with RFID interfacing and tracking.

The ELab Filter Tool
ELab comes standard with a context-driven filter tool throughout the system, making searches for particular records
(cases, samples, evidence, people, etc.) quick and easy.
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Contains <[
 Contains -
Any ~
Cortains _~ 2
All v
Al -
Contains _~§
EIE a2
All ~
Contains  ~2 _
Confains |
Contains  ~
- Contzins v
Contains M |
All v
Contains ~
Any ~
CaseType  ~ Ascending {A before Z)
Mumber Descending {2 before A)
1000 | Count ~ O ' a5

The LabLynx Filter (Fields dependent on context)

Configurability Overview
The LabLynx ELab LIMS is built using LabLynx’s exclusive iServer (LIMServer) technology, based on open
architecture and a Data-Driven design. This means that it incorporates a minimum core code allowing it to have a
defined look and feel, as well as defined general LIMS functions, but not so complex that it is dependent on writing
new code every time a new function or other modification is required. Instead ELab derives its data-related functions
from the attributes of the data themselves, contained in the database. This means that creation of new screens specific to
particular data or queries is simplified immensely, and can be done by any authorized end user rather than necessitating
the hiring of a developer to write code. This frees you from being tied to the LIMS manufacturer while making the
application highly flexible and configurable.
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Create Functional Screens easily
The following examples illustrate this process:

Using the Ad Hoc Query module in ELab, you can select a given table and the fields from that table you would like to
include in your view:

] ‘:Execute

wE FRO# ELB_USERS
HERE EL3_USERS .ACTIVE IS WOT NULL

Use the Filter button to set the criteria — in this case, “where ELB_USERS.ACTIVE is not Null” (i.e. active users only),
order as desired. After saving the query and clicking the Create DB View button, a screen is generated by clicking
Create List Report (screen). By then selecting Go To List Reports, you can see your new screen listed:
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and view it by clicking on it:

Ergeys

The view/screen is easily added to the menu and selectable that way as well. Thus any data that exist in the database are
retrievable in a user-specified screen without the need for writing code. This is the great benefit of using a LIMS with
Data-Driven Design. '
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Using iStudio, however, you have even more capability, including the option to create an editing screen (rather than a
list-type screen) as shown, and assign it to a specific LIMS edition, e.g. Commercial Lab Reports:

-3 Select Database
| -ZH EdtScreen
- 53 Fiekd Definiions

Or you can define the field attributes themselves for any field existing in the database. This defines how the data drive
the screens (note the negative Column ID value indicates this field exists as COTS data):

@ LABLyw Studo

23 Repost Desipn
-G Screen Designer
i1 Select Database
2 Edit Screen
i Fiekd Definitions

Columa Definition Edit

-And which screens they appear on and where, etc.:
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Edit Screen

List Screen

There are countless other facilities available to the user both in the LIMS and through iStudio/iServer, but whether you
create screens to suit your needs using the pre-defined data characteristics or you choose to go a step further and define
those data yourself, they remain data with attributes that the system will read and render according to those attributes,
rather than requiring new code whenever you seek to create new screens in your LIMS.

Multi-Laver Architecture

The iStudio/iServer modules form only part of the overall structure of the LabLynx ELab LIMS suite, which comprises
the most effective architecture possible.

Most LIMS applications are composed of two layers: the database and
the LIMS, and are hard-coded (see illustration), which makes them
inflexible and difficult to modify or configure, requiring new code for
each iteration.

The ELab LIMS, however, comprises several layers, chief amongst
which is an application layer sandwiched between the LIMS and the
database. This acts as a vehicle for changing or adding to the LIMS,
since its function is to interact with the database using our exclusive
iServer technology and an API (Application Programming Interface),
and express those interactions in the LIMS.
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So any additional configurations, customizations or functions can be added at any time, allowing the LIMS to be
organic, evolving with the laboratory and its needs.

It is important that this layer be Data-Driven as much as possible, rather than hard-coded, so most changes can be made
by the user, without need for the manufacturer or other developer to write code. The advantage, as one would expect, is
a huge cost savings over time, coupled with a vast increase in flexibility.

These are characteristics of the LabLynx ELab LIMS Suite, but ELab goes one step further. The problem with the two-
layer scenario above is that any changes to the LIMS are changes to the whole COTS (Commercial, Off The Shelf)
product. That means whenever there is an upgrade or patch for the product there can be difficulty in applying it to a
modified version of the LIMS. At a minimum, any modifications that have been made for that specific lab can be lost.
That’s why LabLynx’ ELab Suite was constructed so that your own lab- or enterprise-specific configurations and
modifications are represented as positive values in the system, while the COTS LIMS contains all negative values. Any
changes to your system that are tailored uniquely to you are unaffected by any new release versions or patches for
ELab. Here’s a closer look at the LabLynx ELab LIMS Suite architecture:

Your Custom Configurati

iStudio actually exists outside the
Elab LIMS architecture as a tool for working
with iServer

Also Web 2.0:

) ’ ; Net, Web Services, XML,
iServariStudio UDDI ete.

MS Office,
HS/SQLIOracle Adobe Acrobat, IE ete.
{Access

LabLynx ELab Suite Modules

At the very base of the ELab Suite system architecture is the
environment into which ELab is inserted. It consists of the native
technologies of the sciCloud.net cloud-hosting framework, plus
those fundamental technologies specific to a web browser/SOA-
based LIMS, including an Oracle DBMS (an essential feature as
noted in the Foundation Technologies section) and Internet
Information Services (ITS), along with any office applications like MS Office (Word, Excel, Works etc.), Adobe
Acrobat, etc. workstations may use. This foundation platform also represents the entire Web 2.0 environment. ELab is
built with a Service-Oriented Architecture (SOA), so that XML can detect and employ web-based applications,
ensuring a product which is as future-proof as possible.

The next section, resting directly on the foundation technologies, is
the Informatics Server portion, from which the ELab LIMS is
built. This section consists of iServer or LIMServer, which is
LabLynx’ exclusive module for creating and modifying software.
It really is the heart of the structure, providing a means to access
the foundation layer and generate the ELab screens, etc. It is the
engine of the system, wired to the database and surrounding
technologies and allowing the entire structure to be dynamic and operational.
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LabLynx has made the choice to use a native API as its method for interfacing with the database, rather than ODBC.
This means that since communication between the system and the database is direct, rather than having to be processed
through a translation stage, your system’s performance is optimized to be the fastest and most nimble possible.

The iServer layer is the coded segment of the system, the only area where it is necessary to do any hard coding. The
code, however, is minimal, providing the template for the data that populate the system. This is the minimum
necessary, and represents a Data-Driven application. However, iServer also provides the means for a developer to add
code if desired, creating 100% customizability as well as configurability.

The tool used to access iServer to create applications and modify existing ones is Informatics Studio (iStudio).
Architecturally, this rests outside the system but is included with the ELab LIMS suite along with iServer as part of the
comprehensive configurable and expandable LabLynx product package.

For clients with enough knowledge and skills to create their own products, the iServer and iStudio informatics
applications are available with annual subscription to ISPN, the Informatics Service Provider Network, which is a
membership organization provided through the Laboratory Informatics Institute. The picture below shows iStudio’s
initial GUI for creating a new screen. Note the choice here is whether to add to the COTS version layer or to the
customer application layer, since this is a LabLynx development install:

LABLynx iStudio
%8 Report Design
Z1-G@p Screen Designer
. -Eal Select Database
, B3 EditScreen
-E3 Field Definitions

e e

iStudio can also be used to create reports, in a manner similar to Crystal Reports and others:
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-%2) Report Design

@ Screen Designer
78 Select Database
Ta Edt Screen
.55 Field Defiritions

Additionally, you can use database reporting tools such as SQL Server’s Reporting Services.

The ELab LIMS itself constitutes the layer just above the
Informatics Server layer. The LIMS was built using
iServer/iStudio, and is Data Driven, Configurable, Web
Browser-Based and utilizes the Visual Basic built Open
Architecture of that LabLynx application to leverage the many
latest technologies known as Web 2.0. ELab is the prime
example of a LIMS ERP (Enterprise Resource Planning)
application, designed to be a total informatics management solution for the laboratory industry (see the presentation
LIMS: The Laboratory ERP on our website). It comes pre-configured for Medical Examiner’s Office, but also is
completely configurable and customizable because it is data driven, so that unique settings and usages can be created to
individual specifications. This type of design and construction allows the ELab LIMS to comprise a long — and
expandable -- list of functionality including and in addition to the MEO features described, which include:

 Sample Login (Sample Based, Project Based, Case e Batching
Based, Study based) Accessioning etc. o Sample Results Entry
e Sample Analysis o Instrument Interfacing
o QA/QC o Instrument Calibration and Maintenance
¢ Control Charting e Facilities & Asset Management
e Data Mining and Data Warehouse ¢ Electronic Commerce
» Statistical Process Control o Training Tracking
e Barcoding o Safety Tracking & Compliance
e RFID o Complaints and Corrective Actions
¢ Handheld & Tablet Device Integration e Chemical, Equipment, other consumables, tissues,
e Event Driven Alerts samples, specimens, other various entities
o Faxing & Emailing Reports o Inventory Management
o External Web Access s Reporting
o Stability Management e Trending
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» Electronic Data Exchange e Multi-Location Support

o External system Integration ¢ Knowledge Management

» Sample Management and Tracking ¢ (Case Management

¢ Scheduling s Customer Support Tracking ~

¢ Work Load Management o Learning Management System Functionality

e Project Management e Customer Relationship Management (CRM)

e Invoicing e Web Portal Functionality

¢ Quoting ¢ 21CFR11 Compliance

e A/R Aging , o Support for industry standard compliance

o External Internet Access initiatives - ASCLD, NELAC, 21CFR11, CLIA,
¢ Storage Management GALP/GAMP, HL7, HIPAA, Section 508,

¢ Freezer Management 1SO17025, ASTM, IEEE, ACS...

» Electronic Laboratory Notebook s User Configurable Database Tables, fields and

» Scientific Data Management other DB objects, Screens, Calculations, Workflow,
¢ Document Management business logic, Reports, charts, external system
e Calculations Interfaces

s Chromatography Data Management o Configurable Tests, parameters, limits, etc.

s Spectral data Management » Configurable Security

¢ Molecular Model Integration e Audit Trails

¢ MSDS s Version Control of Tests, parameters, limits,

e SCADA Interfacing reports, configuration changes, software upgrades,
¢ ERP/Accounting Interfaces etc.

¢ Product Specification Management ¢ Chain of Custody

s Multi-language Support e More...

There are many screens in the ELab LIMS, designed for the many functions as listed above, along with ones you may
want to create yourself. Although the screens are defined as graphical user interfaces (you can design your own as well)
using the metadata generated by iServer, remember the data drive their usage.

SciCloud.net
The LabLynx Forensic MEO LIMS is hosted in the LabLynx sciCloud.net cloud-hosting environment, with
membership included with the LIMS, which automatically gives Cook County the benefit of all that sciCloud.net has to
offer. This includes free applications for various activities, support and ongoing addition of more apps and resources for
the science and healthcare community.

No other LIMS/LIS vendor can offer anything approaching the total collection of benefits that LabLynx offers, through
its industry leadership, technology, MEO LIMS product and support, and unique sciCloud.net community.

Information about sciCloud.net is available at http://scicloud.net. This video provides an entertaining and informative
overview: http://vimeo.com/lablynx/scicloud
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Summary

The LabLynx Forensic MEO LIMS is a state-of-the-art complete solution for the Cook County Medical Examiner’s
Office, with features and functionality, flexibility and modern cloud-hosted/hybrid technology that make it not only
world class from the outset, but for decades to come.

Coupled with a well-structured, realistic implementation plan with built-in risk-minimizing timeline and approach,
solid, proven, real-world expertise and experience, and support that is genuinely resolution-focused, we at LabLynx
hope you will agree that the Cook County Medical Examiner’s Office will be catapulted into the ranks of the top MEOs
in the world through adopting the LabLynx Forensic MEO LIMS, with the ability to serve Cook County effectively for
a long time to come.

. Response to RFP Section 2.1.1. System Solution Overview

REQUIREMENT: Proposers should present a high-level overview describing the components of the proposed
solution. The solution must align with evident experience reengineering processes in this industry. Provide diagrams
depicting all proposed logical and physical models, expected interfaces, network infrastructure, and other key elements
that will help Cook County better understand your proposed solution. The proposed solution must be compatible with
the Current Technology Environment described in this RFP.

LabLynx Response

Based on similar county medical examiner’s office implementation, the LabLynx hybrid cloud-hosted/local solution is
a comprehensive LIMS that includes all of the functionality -- and more — that Cook County MEO requires to boast a
world class leading system and operation. It is role-based in its usage, configured so that each user, from Investigator to
Morgue Tech/Administrative, Toxicologist, Histologist, Pathologist, Data Analyst, LIMS Administrator and outside
parties all have access to exactly the screens, functions and data appropriate to them — no more and no less.

The LabLynx LIMS includes all components. Out of the box, there are four main modules used, including the FOR,
LIM, RPT and ELB modules. Many other modules are present and are provided with the base software, however these
provide the administration (ELB), laboratory operations (LIM), medical examiner case (FOR) functionality and
reporting (RPT) capabilities. A knowledgebase is included with all installations.

The LIMS application and primary database are hosted in the LabLynx Cloud, with a copy of the primary database on a
local MEO server loaded with WIN 2008 OS and SQL Server. The local server will be a file server for storage of and
access to image files as well as a data warehouse database for data mining using Tableau.

Components and interfaces include:

»  Hosted, web based, SSL-encrypted LIMS application and database. 1 application server at our end with IIS6 /
W2K3, 1 Oracle server at our end version 10g

o 1 file server with SQL Server database onsite at Cook County
o Interfaces will likely use site-to-site VPN for data transfers (photos)

o Interfaces to RIS — SYNAPSE, JDEdwards, iNovah, Vital Check, Voice recording System, IVRS, Passport.
Possibly using Jitterbit (ETL tool) to access, typically database to database, plus maybe some logic to determine
normalized/non-normalized. Requirements for such interfaces shall be determined during Phase 2 and shall not
form a basis for additional cost under this Agreement; instead, such interfaces are included as part of the
Deliverables and total amount of the Agreement.There may also be text-based files. Exact approach to be
determined upon additional information gathering. For Office tools — we do Export to Excel (version doesn’t
matter). Maybe Linux protocols in place to talk to Windows. Internet structure is irrelevant (site-to-site VPN)

o Labels and reports print to pdf from application and are directly printable to printers configured on users
computers

The LIMS and main database being cloud-hosted means it is compatible with the Cook County Current Technology
Environment, and the local server is compatible, to be set up by Cook County.
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4.1.2. Response to RFP Section 2.1.2. Software
REQUIREMENT: Proposers should provide a detailed description of the product(s) and product versions being
proposed. The response 1o this section must detail the system features and capabilities and indicate if these are native
to the software or if integration with a 3rd party software is required or recommended,

Include detailed description of the following:

A.Operating system;

B.Peripherals and wiring required to use the solution in all pertinent locations (e.g. autopsy room, labs, etc.);
C.Web-based technology;

D.Mobile technology;

E.Number of proposed modules and their descriptions (if applicable);

F.Special functionality/modules; Analysis/Knowledgebase, Reporting, and Emergency Response.
G.Development tools; :

H. New version release schedule;
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I Security and audit capabilities including, general administration and network transmission security (LAN and VPN);

J.Application architecture including interfaces, 3rd party tools and transaction processing;

K Backup and Recovery procedures; and '

L Documentation — identify all available documeniation including operations and technical manuals and/or help
available online.

LabLynx Response

The LabLynx ELab LIMS for Forensics is a world-class full-function application that is highly flexible and delivered
using state-of-the-art virtual cloud-hosting technology. It meets the highest standards of reliability and security, while
delivering conveniently-accessible Medical Examiner’s Office functionality to authorized users, according to granular,
role-based profiles. Cook County will be delivered the latest version, 3.26 or better, featuring a wide range of COTS
(Commercial, Off-The-Shelf) features and tools, coupled with strategically bundled 3™-party applications to round out
an unrivalled total solution that exceeds expectations. Please see 4.1 and 4.11 above for additional details of
functionality and features.

A. Operating system

WIN 2003 for LIMS application, Ubuntu latest version (probably 13.04) for the LIMS database. MEO local image
fileserver/data warehouse: WIN 2008 (SQL Server DB). '

B. Peripherals and wiring required to use the solution in all pertinent locations (e.g. autopsy room, labs, etc.)
Access to the Internet, and barcode/RFID printers/scanners as necessary. Interfaces are across network.

C. Web-based technology
Yes. IIS 6 webserver, IE6-specific app. Either across encrypted VPN or SSL/https

D. Mobile technology ‘
To be delivered per deliverables. Currently can accept forms etc. as files uploaded.

E. Number of proposed modules and their descriptions (if applicable)
Out of the box, there are four main modules used, including the FOR, LIM, RPT and ELB modules. Many other
modules are present and are provided with the base software, however these provide the administration (ELB),
laboratory operations (LIM), medical examiner case (FOR) functionality and reporting (RPT) capabilities. A
knowledgebase is included with all installations.

F. Special functionality/modules; Analysis/Knowledgebase, Reporting, and Emergency Response
An Emergency Response module currently being built for another client, compatible with VIP, will be made available to
Cook County as necessary or requested. The proposal includes at present a Knowledge Base, Help Desk, and online
resources such as the User and Administrator Manual, LIMSKit and hundreds of online step-by-step demonstrations of
specific functions. As an upgrade to the existing Alerts feature, a comprehensive generalized alerting system that emails,
with user-friendly functionality and subscribe/unsubscribe options will be developed for the Cook County MEO.

G. Development tools
The LabLynx iStudio tool is included for development, and any Oracle tools may also be used against the LIMS
database, and SQL Server tools against the local data warehouse.

H. New version release schedule
The LabLynx LIMS is a mature application; any additional versions are generally for specific user-driven functions and
not as part of a regular release schedule. Clients always have the option as to whether to incorporate updates/upgrades.

eneral administration and network transmission security (LAN and

VPN)
Contractor’s Data Security, audit, general administration, network transmission security, and disaster recovery
requirements under this Agreement shall include the following:
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Network Security
Network Security Overview

The Customer Computer interfaces to the LabLynx Hosted Server via a secure 128-bit SSL encrypted connection and
the LabLynx Hosted Server interfaces to Offsite Backup Servers via a secure Virtual Private Network (VPN) tunnel.

Additional network security measures include the following items:

1. User based authentication to prevent unauthorized access to sensitive data.

2. All network traffic is inspected for unauthorized access and data modification using the most advanced
packet inspection tools available.

3. Backup volumes are password protected to provide an added additional level of security.

4. A third party software vendor is used to provide security for customer remote desktop sessions in addition
to all websites being hosted by LabLynx.

5. Backups are tested monthly to ensure that restore operations will execute properly in the event of a major
system outage.

Firewall

There is a Firewall in place at the LabLynx Office, Primary Data Center (Atlanta NAP) and Backup Data Center.
The Firewall includes intrusion prevention so that if an attack on the system is detected it will be blocked to prevent
any damage. It also only permits incoming http and https traffic through port 80 only, as well as all outgoing traffic.
This exceeds customer requirements.

Antivirus
Sunbelt Enterprise antivirus software is used for-all servers in use at the Primary Data Center (Atlanta NAP) and the
Backup Data Center.

Backups

All of the servers at the Primary Data Center (Atlanta NAP) are backed up each night to external drives and to the
Backup Data Center. Any issues are identified by daily log checks, and any work necessary is documented in the
LabLynx operations and/or timesheet applications.

Staff Changes
LabLynx will remove unnecessary personnel with security-level and/or group level authorities within 1 day of the
individual(s) no longer needing that authority.

Data Center

The Atlanta NAP facility and infrastructure are state of the art Good Automated Manufacturing Practices
(GAMP)/Good Automated Laboratory Practices (GALP) compliant. LabLynx hosted clients include companies that
must comply with 21 CFR-Part 11, HIPAA, College Of American Pathologists (CAP) and others whose data security
are of the highest priority. Refer to Section 6 of the LabLynx Quality Management System manual at
hitp://files.myLabLynx.com/share/LT. XQMS/Hosted Facility Maintenance.html .

The Atlanta NAP facility is located at 1100 White Street, SW, Atlanta, GA 30310.

Backup & Recovery

WebLIMS.com goes all the way in every area to guarantee that the customer has the very best service possible for
data/systems backup/recovery. LabLynx uses the most advanced custom designed Data Center for its operations to
ensure that the absolute lowest possibility of downtime or data loss.

Contractor shall deliver its Platinum Hosting services to the County, which shall include that data backups are stored
at a geographically remote data center in five day rotations and the database is backed up separately. The customer
has access to the data backups to that they can make their own backups anytime they want as a tertiary level
precaution. LabLynx provides its clients with a 99.9% up time guarantee. Contractor shall perform annual disaster
recovery tests and shall immediately remediate as necessary. Upon County request, Contractor shall deliver the
results of such tests and remediation to the County.
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Maintenance

Any maintenance is scheduled to occur during customer off time. Automatic updates are done to the deployment
infrastructure as an ongoing project. Server logs are checked daily.

Should it be necessary to perform maintenance that causes system downtime other than at these times, this is
precisely coordinated with the appropriate customer laboratory/IT personnel to minimize disruption. Cabling is
color-coded, pair matched and easily identifiable for quick and accurate access. All work is documented in the
LabLynx operations and/or timesheet applications.

Systems
Every LabLynx system is redundant, including the following items:

e Power supplies at the Data Center Level and Cage Level
¢ Internet
e Virtualized load balancing

State of the art NOC monitoring alerts highly trained staff to any anomaly before it has the chance to become critical.
Systems are designed so that the data is always preserved and operations continue seamlessly, employing RAID 5
redundancy/load sharing. Preparedness is key to hosting provision and the webLIMS Data Centers have been
selected and configured to feature redundancy and recovery at the highest levels.

Additionally, site monitoring services ensure immediate notification of system issues. Multiple monitoring servers
around the world run protocol based tests on LabLynx websites at specific intervals (every 2, 5, 15, 30 or 60 minutes)
24 hours per day, 7 days per week, 365 days per year to ensure that customers and users can reach the website. If
more than one location detects a connection failure, an email or SMS alert is sent to President John Jones and the
LabLynx IT support analyst. Our software tracks these failures and logs detailed reports (CLICK LINK FOR MORE
INFORMATION ~ URL is http://siteuptime.com/examplestats.php) of the uptime/downtime of customer websites
each month, and are available to customers to browse via an account control panel (CLICK LINK FOR MORE
INFORMATION — URL is http://siteuptime.com/users/demo_login.php). The above links for both examples consist
of detailed reports as well as a demo control panel. Uptime report will be issued the first of each month.

Servers are virtualized, and their location and other relevant details are held in each customer’s project wiki page in the
LabLynx operations application for quick and accurate identification, access and maintenance or issue management.

Data Center System Layout
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Power & Cooling Systems

The concept of independent source and redundant configurations is nowhere more evident than in the power and
cooling systems in place at Atlanta NAP. Power sources include twin independent lines that are backed up by
computerized instant failure transition to battery operation that is followed by a high capacity diesel turbine generator
supply.

Cooling is designed to be far above usage requirements and is computer controlled. The cooling system is backed up
by 30,000 gallon water reserve tanks in the event that the local municipal water supply is interrupted for any reason.
Both Data Center are SAE (formerly Type I and II SAS 70) compliant.

Atlanta NAP
LabLynx uses the services provided by Atlanta NAP for the primary Data Center. Go to www.atlantanap.com for
more information. NOTE: All of the following information is from the Atlanta NAP website:

Security .

Security starts from the moment you enter the building. The entire perimeter of the NAP’s 3.7 acre property is a
surrounded by a 10 foot fence with razor wire around the top. The property is completely lit with perimeter
lighting and is monitored by video surveillance cameras. The footage from the cameras is stored on a specially
built security server with redundant storage. Entrance through the main gate requires a keycard or manual access
granted by our onsite security guards and happens through an electric gate for customers' convenience which
provides completely safe and secure parking and unloading facilities for your employees and customers while on
the NAP property 24x7. All main access doors are protected by key card readers and key entrances to data center
areas have another level of security that is authenticated with biometric hand scanners.

Within the datacenter, customers’ assets are protected by locked secure cabinets or cages and video surveillance.
All assets entering or being removed from the building are logged by an onsite security guard. Our guards are
armed and typically are off duty police officers with arrest powers. Our armed supervision of the data center makes
us one of the most secure facilities in the world. All patrons of the NAP are required to possess a picture ID
security badge that is PIC compliant with key information and color coded as to their classification. This badge
gives access and allows the NAP security to quickly identify persons on the premises.
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Power

The Atlanta NAP is one of the few facilities able to support higher power density applications. Power is dual fed
from the grid and protected though multiple redundant N+1 paralleled generator and ups power systems. Each
UPS is configured with an additional full wrap-around bypass for extra redundancy (we are able to take the system
offline for any type of internal maintenance without dropping power to the facility). All of our power systems are
monitored by our state of the art computerized building management system which provides key operating details
to our building management staff at all times and alerts us to problems by monitoring the systems many times per
second. The generators have day tanks fed from redundant pumps from our 12,000 gallon reserve tank. The
system is powered by state of the art by Cummins turbocharged generators and digital fuel management system by
Simplex and Veeder-Root. The NAP has enough onsite fuel to run for several days without refueling.

Cooling Systems

The Atlanta NAP currently has 2000 tons of cooling piped into its 50,000 sq. foot datacenter to support 225 watts
of average critical load on occupied areas of the floor. The cooling tower system is made up of 4 500 ton units that
are paralleled together for additional redundancy. Each bank of cooling towers utilizes state of the art variable
frequency energy management technology. As with all core system, the cooling towers are N+1, fed by redundant
N+1 pumps. The cooling tower makeup water is fed by our onsite well that supplied a 30,000 gallon reserve water
tank before it hits the cooling towers for added redundancy. The well is backed up with a 4 inch main from the city
water supply. The NAP is self contained on its water supply and can run for 2 days in the event of city water and
well water failure at the same time which has a very low probability. The NAP also has innovative green
technology of air to air exchange for additional efficiency.

Building Management

The Atlanta NAP is monitored at over 450 points by a state-of-the art digital building management system. Staff
can log in securely from any location and check on all systems. The datacenter floor itself is equipped with
temperature sensors in strategic locations that constantly monitor conditions in the facility and make adjustments.
Alarms and out-of-tolerance conditions send an e-mail alert directly to management's PDAs. The system controls
water flow through pump speeds and air flow to the cooling tower through fan speeds. This saves energy and
ensures that the system is operating at its peak performance 24x7. The system also monitors and logs all electrical
activity within the facility and sends notifications of events.

Fire Protection

The Atlanta NAP uses a state-of-the-art dual interlock dry pipe fire suppression system. High-tech smoke detectors
signal the pipes to switch from compressed air (so Atlanta NAP staff are instantly alerted of leaks) to water. Then
if a sprinkler head is set off by an actual fire, water is deployed to the affected zone only.

The system is monitored through the building management system. The floors are all equipped with floor drains on
20 foot centers that drain the building in case of system activation.

Connectivity

Sitting on one of AGL's main fiber backbones, the Atlanta NAP operates a multiple 10 G Ethernet connections
back to key communications centers in Atlanta. Dark fiber is available very affordably to most areas in the city as
well many large carriers are on net at the NAP. We have co-location in Telx at 56 Marietta and are able to offer
you 100 mb and Gigabit Ethernet metro cross connects to any one of the more than 100 carriers located in the Telx
building. The NAP also has a lit fiber segment to Level3 at 345 Courtland which was engineered to not touch or
come near Telx for disaster purposes to ensure that the NAP is not single homed to an single network failure point
which makes it unique among most co-location providers.

Equipment Loading/Unloading

The NAP maintains drive-up docks on the front of the building for easy delivery of your freight. We also maintain
a full drive-in door and loading bay on the rear of the building for inclement weather loads as well. There are no
elevator loads to worry about since the facility is one story. A forklift is available onsite for large loads.
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Floor Loading

The Atlanta NAP used to be a main warehouse with heavy operations and fork lift operation inside. The floors are
12 inch thick concrete with 1 inch rebar, so there are no floor load limitations for currently known computer and
telco equipment including battery operations and UPS systems.

System Audit Trail
The LabLynx LIMS allows for the option of full screen-by-screen audit trail, or the default results data change audit, in

compliance with 21 CFR part 11 and similar regulatory standards. All user login sessions are logged by default.

Standard results Audit Trail

Should an auditable Test Parameter be changed once the initial result is entered, the system will mandate that the user
supply information as to why the edit was made and will also capture date and time the information was changed, as
well as the prior and edited results. The system also includes an area that allows authorized users to view all andited
records in the system. The information displayed to the user is as follows: The Sample Number, Test Name, Run
Count, Parameter Name, Result Type, Person responsible for the change, and the Trace Tracking number. The user will
be displayed the specific details associated with a selected Audit record. The information being displayed may not be
edited.

The Audit Trail module displays the information captured by the system for the changed data on each sample test run
result.

J. Application architecture including interfaces, 3rd party tools and transaction processing;
The webLIMs Medical Examiner product utilizes a Windows 2003 based 1IS6 application server, an Oracle 10g
database, and is offered as a hybrid hosted Saa$S solution with local database copy and image file server. As an Internet
based product, all users will need access to the Internet, and if doing data mining/analytics or working with large image
files stored locally, then also access to the local server. Labels and reports load directly on the users’ workstations, and
can be printed to any configured peripherals, such as printers, RFID chip and barcode printers. Where applicable,
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fields are available for the use of barcode scanners, again, configured on the users” workstations. The transaction
process is via Oracle relational/transactional database.

Third party tools include:

1. CK Finder is integrated for photos
2. Dragon Naturally Speaking (or other preferred voice-recognition tool)
3. Tableau, for data mining/analytics

Application architecture
ELab's flexibility is second to none, and its layered, data-driven architecture coupled with our exclusive valence-based
design means the user has more power than ever to create and edit screens, functions and controls.

Flexibility through a Layered Design

ELab's layered architecture is an inspired improvement over traditional system designs. In most constructions, the
application itself sits directly atop the database, and is hard-coded at every juncture to create the functionality needed.
This is extremely inflexible, requiring developer intervention any time a function needs to modified, data displayed
differently, new views built, etc.

Instead of a single connection from the application to the database as illustrated above, LabLynx’ ELab suite includes
an additional connection layer which can write to the database so that the actual application does not have to be re-
written any time changes need to be made.

Your Custom Configy

The base layer consists of the database and surrounding technologies, including the sciCloud.net virtual hosted
environment and the many applications it provides, along with the operating system, Internet Explorer and other office
applications.

The center red layer is Informatics Server, or iServer, the user interface for which is iStudio. This very powerful
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application is a connection layer between ELab and the database. Instead of using ODBC to communicate, which
means a translation phase and thus slower performance, we use a Native API for unimpeded functions.

iStudio provides a friendly interface for its use, and your ability to create custom views or reports, new functionality or
basically anything is pretty much unlimited. Users will be trained on the many functions they can perform using this
layer, and developers will also be trained as to the further functions available to them. Even in their case, no new skills
are required other than standard SQL, VB, Java or XML. Other standard skill sets allow almost limitless modifications
to the system.

A fina] important feature of ELab's layered design is that the top layer of this structural pyramid consists of ELab itself,
which in turn comprises two layers: the COTS or Commercial, Off-the-Shelf application, and the configurations and
customizations unique to your own specifications and work flow. In LabLynx” well-designed architecture, the
configured layer is given positive values in the system and the COTS layer negative values. This ensures that any future
version upgrades do not disturb your custom settings, and similarly that service packs intended for your system alone
are targeted with surgical precision.

Because the ELab solution is designed and built with the right technologies, you have a system that can grow as you
grow. Since LabLynx designed ELab so that all of your own unique configurations and customizations have a positive
valence (+), and all of our provided system components negative valence (-), you can make whatever changes or
additions to your system using the Ad Hoc Query v2 tool, iStudio or through your own development that you like,
without affecting the regular version upgrades or any service packs.
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And equally, any upgrades/changes to the RDBMS are independent of the application and therefore do not necessitate
extensive reconfiguration or stifle product development or operation.

K. Backup and Recovery procedures; and

Backup and recovery of the MEO local server will be according to Cook County protocols. The following is an excerpt
from the LabLynx Quality Manual SOPs for the cloud-hosted components:

Backups

All of the servers at the Primary Data Center are backed up each night to external drives and to the Backup Data
Center. The servers at the Backup Data Center are not backed up. Any issues are identified by daily log checks, and
any work necessary is documented in the LabLynx operations and/or timesheet applications.

Disaster Recovery
Customer Disaster Recovery and Business Continuity Standards:
Business continuity on a daily basis and in the event of a disaster is of the highest concern to the customer.
LabLynx ensures that single and/or multiple component failures do not disrupt services to the Client. LabLynx
ensures continuation of services in the event of a disaster that causes either of the data centers and or
communication lines to be non-functional.

Escalation processes and triggers for executing predefined methods of recovery are set‘up by LabLynx, although
details may vary according to client.

The Disaster Recovery Plan should be tested in coordination with Customer’s testing of their disaster recovery
and business continuity plan where required or advisable.

At a minimum, there are three types of situations which could arise, and which must be addressed by the
contractor in the disaster recovery plan to ensure ongoing operations:

o  The first type is a major disaster where the central computer installation and resident software are destroyed
or damaged. The contractor must identify the alternative facilities and backup to ensure continuation of
operations as a part of a comprehensive Disaster Recovery

o The second type is a system, or application, failure resulting from network, software, or operational, errors
where one or several days' processing is invalid, making data on the master file(s) also invalid. The
contractor must provide a plan that addresses the restoration of program and data integrity.

¢ The third type is caused by system down time. LabLynx must maximize system availability. Down time,
caused by the failure of one or more components of the hosting

Disaster Recovery Testing

Disaster recovery testing is in coordination with the customer’s testing of their disaster recovery and business
continuity plan where required or advisable.

Major Disaster

The first test simulates a major disaster where the central computer installation and resident software are
destroyed or damaged. LabLynx must identify the alternative facilities and backup to ensure continuation of
operations as a part of a comprehensive Disaster Recovery.

Procedure:

1. Ensure full-volume and nightly incremental backups have been performed on test platform database.

2. Delete test platform database and application.

3. Recover application and data to warm site and verify the critical elements of the LabLynx program and data
have been recovered from off-site media and are operational.

4. Verify communication with the client’s IT staff.

5. Verify ability to meet customer requirements, or if none are contracted, the LabLynx minimum operational
standards should an actual declared disaster occur.
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6. Provide all documentation as required by the customer, or by LabLynx QM (Help Desk ticket).

System or Application Failure

This test simulates a system, or application, failure resulting from network, software, or operational, errors
where one or several days' processing is invalid, making data on the master file(s) also invalid. This test
addresses the restoration of program and data integrity.

Procedure:

1. Ensure full-volume and nightly incremental backups have been performed on test platform database.
2. Identify plausible cause for invalid data, submit Help Desk ticket and recommended fix.

3. ldentify last point in time where data were valid.

4. Recover last valid data and restore system to valid status.

5. Verify communication with the client’s IT staff.

6. Provide all documentation as required by the customer, or by LabLynx QM (Help Desk ticket).

System Down Time

This test simulates system down time. The test demonstrates the ability to maximize system availability. Down
time, caused by the failure of one or more components of the hosting site, or application software, must be
resolved and the services restored.

Procedure:

1. Ensure full-volume and nightly incremental backups have been performed on test platform database.
2. Identify plausible cause for failure. Submit Help Desk ticket and recommended fix.

3. Perform ticket resolution and document actions.

4. Verify communication with the client’s IT staff.

5. Provide all documentation as required in by the customer, or LabLynx QM (Help Desk ticket).

L. Documentation — identify all available documentation including operations and technical manuals and/or help
available online. ,
There are a number of resources available to support training and operation for our clients, including an online Medex
User and Administrator’s Manual at http://files.mylablynx.com/share/manuals/medexmanual.html, and over 150 online
videos of LIMS functions, all with step-by-step guidance. A general LIMS User and Administrator Guide is also available
for use with other standard LIMS functions (like Inventory, Training Tracking, Instrument management etc.) at
http://elabhelp.lablynx.com. This project also includes the building of a Cook County MEO-specific LIMSpec, containing
absolutely every piece of documentation related to the LIMS, including the requirements/deliverables and their specs,
LabLynx proposal, technical information, configuration (current configuration information is always available in the
LIMS itself to authorized users) and all other appropriate related documents produced during the project and afterward.

Keeping You Supported

Technical Support is a comprehensive peace-of-mind package, including 24/7/365 support availability through the
Help Desk Issue Management module and email. Telephone support is available during office hours and in
emergencies, as detailed below. The package includes all patches and updates, issue resolution and additional
reasonable training support. Our personnel strive to provide personal and timely attention to issues resulting in 100%
satisfactory resolution. All support issues are responded to within 24 hours. Additionally, where necessary, in the past
we have worked outside of normal office hours/days to ensure delivery of required issue resolution — even when the
issue has proved to be unrelated to LabLynx’s product or services — and continue to support our customers to whatever
degree is necessary to achieve full resolution.

Comprehensive training, including all manuals, video presentations, demonstrations and hands-on operational training,
is provided during the implementation process. General and post-implementation Technical Support is offered online at
the Customer Support Site, Knowledge Base and Help Desk, through a customer FTP account, through use of web
based conferencing with on-line screen sharing, and by telephone from 8am-5pm EST weekdays, and via email.
LabLynx observes Labor Day, Memorial Day, Independence Day, New Year’s Day, Thanksgiving (two days) and
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4.1.3.

Christmas (two days). In emergencies, support may be available on these holidays. Additional onsite training is always
available upon request subsequent to system implementation at LabLynx hourly rates and subject to travel expenses.
Online tutorial presentations are also available at no charge.

The Help Desk is accessed by Customer Login at http://www.lablynx.net, and once authorized, the customer can access
the Help Desk and view their own issues, questions, etc. To see a short demonstration of our Help Desk online, click
http://files.mylablynx.com/share/eBooks/Movies/d [ 76/d 176 .html.

Response to RFP Section 2.1.3. Application

REQUIREMENT: Cook County seeks Commercial off-the-shelf (COTS) Software as a Service (Saas), on-premised,
or hybrid solutions.

LabLynx Response

4.1.4,

The LabLynx LIMS for MEO proposed is a COTS hybrid solution. The application and primary database are held in
the LabLynx cloud hosting infrastructure, with an additional server located on Cook County site for storage of image
files and SQL Server 2008 data warehouse for quick access.

Response to RFP Section 2.1.4. Client

REQUIREMENT: The proposed sofiware solution must be compatible with Microsoft Windows 7 (or better) 32-bit
and 64-bit Operating Systems.

LabLynx Response

4.1.5.

The LabLynx system is compatible with Microsoft Windows 7 (or better) 32-bit and 64-bit Operating Systems.

Response to RFP Section 2.1.5. Database

REQUIREMENT: Proposers should propose the ideal database or data warehouse plag’orm for the proposed
solution, if more than one alternative, list available options, related pros and cons and number of clients and/or
licensing required if applicable. Proposers should state the expected database interfaces (push/pulls) between the
proposed system and any existing tools, as well as the proposed phase/timeline for interfaces to go live. If on-premise,
the database for the proposed application must be compatible with Microsoft SOL Server 2008 (or better).

LabLynx Response

4.1.6.

The primary database for the system will be provided by LabLynx (cloud-hosted). This will send records to a 2™, on-
premise database (SQL Server 2008 or better), via a single unidirectional (push to onsite) interface. This interface will
be live in Phase 3. Additionally, the on-premise server must have a minimum of 4 TB storage space for image files.
Images stored on the server will include those created using Tableau visual analytics software. Two SQL Server
licenses are required (although the minimum offered may be 5), one for the Tableau administrator, who will access the
database (an unlimited number of users may access the multiple dashboards and/or files created, using the free Tableau
Reader installed on workstations as needed), and one for the LIMS interface.

Response to RFP Section 2.1.6. Environments

REQUIREMENT: Proposers should specify details on the minimum number of environments recommended to
implement and deploy the specified system such as:

a.Development;

- b.Quality Assurance;

¢.Training; and/or
d Production.

LabLynx Response

No on-premise environments will be required for the LIMS. Development/test and production environments will be
cloud-hosted by LabLynx.
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4.1.7. Response to RFP Section 2.1.7. Hardware Environment
REQUIREMENT: Cook County expects proposers to propose a solution that is either fully manage and run from a
Vendor data center, or in coordination with local MEO infrastructure. Proposer should describe any standard or
specialty hardware required by user group, e.g. system administrators, power users, system users, investigators,
technicians, etc., such as laptops, tablets, storage devices, barcode scanners/machines, wireless access points, etc.
For local installations of hardware, proposers should describe the optimal hardware environment to be installed in the
County’s Data Center.

Note that Cook County reserves the right to purchase its own hardware thought its Countywide Hardware Contract,
unless recommended devices unique and can only be acquired through the Proposer. If not intrinsic to the proposed
software, Cook County reserves the right to purchase its own software thought its Countywide Software Contract.

LabLynx Response
The LabLynx proposed solution is a Hybrid Cloud solution. The county needs to have on premise, a physical or virtual
server with no less than 4TB of available disk space. This server will be used to run a local, replicated copy of the
LabLynx ELab Data Warehouse. The server needs Windows 2008 and SQL 2008 installed on it. This will be used for
data mining and local image files. The county will also need barcode scanners and printers. LabLynx will be
providing 1 copy of Tableau Pro Designer for designing queries and dashboards and unlimited free Tableau reader
software for use in end user data analytics.

4.1.8. Response to RFP Section 2.1.8. File Servers
REQUIREMENT: For on premise implementations, any files related to the proposed solution that need to be stored
on a file server must be compatible with Microsoft Server 2008 (or better). :

LabLynx Response
Comply. Per 4.1.5 above:

The primary database for the system will be provided by LabLynx (cloud-hosted). This will send records to a 2™ on-
premise database (SQL Server 2008 or better), via a single unidirectional (push to onsite) interface. This interface will
be live in Phase 3. Additionally, the on-premise server must have a minimum of 4 TB storage space for image files.
Images stored on the server will include those created using Tableau visual analytics software. Two SQL Server
licenses are required (although the minimum offered may be 5), one for the Tableau administrator, who will access the
database (an unlimited number of users may access the multiple dashboards and/or files created, using the free Tableau
Reader installed on workstations as needed), and one for the LIMS interface.

4.1.9. Response to RFP Section 2.1.9. Application Servers
REQUIREMENT: For on premise implementations, the preferred application server is Microsoft IS 7.0 (or better),
other application servers are supported. If additional modules are required for other application servers the modules
must be compatible with Microsaoft Server 2008 (or better).

LabLynx Response
The LIMS application is cloud-hosted by LabLynx. The Tableau application is compatible with this.

4.1.10. Response to RFP Section 2.1.10. integration
REQUIREMENT: Proposers should propose a solution that is Open Database Connectivity (ODBC) compliant. If on
Dremise, the solution is required to interface with Microsoft Active Directory to support single sign on. See current
State section for details on Cook County’s technology environment. Data sources may include text based files as well
as data from other ODBC compliant databases.

The County will consider cost efficient and feasible recommendations to import and export the necessary data from the
stated systems of record — only if financially reasonable. Proposers should then state feasible integration points
between the proposed system and the stated existing technologies as well as, the proposed phase/timeline for
interface(s) to go live. This approach must clearly show all integration related costs, alternate integration costs
models, and feasible and realistic integration recommendations.
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Proposers must also provide information about any implementation where the proposed solution is interfacing with
existing technologies.

LabLynx Response

41.11.

Please note the specifications above (4.1.7. Response to RFP Section 2.1.7. Hardware Environment) as to the onsite
server that will be required. No software from LabLynx will be installed on these servers and they will comply with
the IT infrastructure of Cook County out of the box.

Response to RFP Section 2.1.11. Data Migration

REQUIREMENT: MEO currently houses all case information in Passport, a software emulator for the Mainframe. In
order to make long-term statistical analysis and research possible, the MEO must have access to all case data
currently residing in the Mainframe. This data dates back to 1984 to present. Proposers must provide a detailed
migration approach and timeline including a migration test methods prior to go live, and the decommissioning date of
the Passport emulator. See Appendix for additional details on Passport data volumes.

LabLynx Response

4.1.12.

These records will be migrated to the LIMS database using Jitterbit, beginning at the outset of the project, and even as
additional planning, information gathering and project management processes are being finalized. The LabLynx LIMS
already contains virtually all of the fields shown in the appendix, so very little adjustment is likely to be required. The
process begins with populating picklist lists (lists of items that are choices for fields that display multiple options), and
users. Then a Transform is built in Jitterbit to populate Case tables. This also allows update and insert functions for
verification and fine tuning of records. Records should be ready for review and fine tuning by early August.

Response to RFP Section 2.1.12. Network

REQUIREMENT: Provide details regarding minimum bandwidth required for concurrent application access and
data access for “normal” daily operational use (provide your definition of “normal daily operational use”). Describe
the typical impact expected on the network once the solution is implemented Proposals should also describe the
optimal physical network infrastructure required at the site to effectively mitigate latency and data speed issues.

LabLynx Response

4.1.13.

Considering 100 potential concurrent users, LabLynx recommends 25Mbps of available bandwidth for the LabLynx
proposed application since it will be a Cloud hosted solution. For local area network bandwidth, we recommend
standard CAT 5e level at 100mb local area network speed. The main consumer of bandwidth is photographs. Back up
copies of photographs will be stored in the LabLynx Cloud.

Response to RFP Section 2.1.13. System Security

REQUIREMENT: Describe in detail the security structure and process used by the proposed solution to provide
access control to the application and all related data from a web interface. Also describe your solution’s information
reliability and security standards.

LabLynx Response

The LabLynx ELab LIMS suite is designed to interact with the security mechanisms inherent to SQL Server or Oracle.
This includes the ability to define individual database logins with encrypted passwords which grant a variety of levels
of security on the entire database or individual database objects such as tables and stored procedures. Case-sensitive
passwords may be configured to accept defined character types/lengths. The LabLynx database may be accessed
through secure password-protected login to the application or directly through the login and password security of SQL
Server or Oracle. In the case of Cook County MEQ, the hosted URL will be SSL encrypted.

ELab provides a flexible owner-configurable scheme for access to the application and all resources connected to the
system through the use of required login and password validation. The configurable security scheme within ELab can
control access to sections or menus of the application based on user role, and can restrict or grant permissions even
within a single user interface screen, including which buttons, fields and other controls are displayed and/or active.
ELab also provides for automatic logging off of users after a predefined period of inactivity. System Administration
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allows for the creation of user profiles so that permissions within the system can be managed for an entire group of
users at a single time. This scheme can also control the type of access to data and other information in the system as
read-only access, limited editing, or full control.

Because users are required to login to gain access to the application, all data modifications are documented. Users are
also tracked by primary location so that information available to the individual user is also limited to information
belonging to the user’s location, department or laboratory, creating an audit trail fulfilling both standards and regulatory
compliance criteria.

The ELab Administrator can select individual records, tables, etc. to assign to a profile, which can then be assigned to
users as appropriate - for instance according to department, lab or job function. Data input validation is present by
default, and configurable by the Administrator. System reliability is guaranteed to be of the highest degree, at 99.9%
availability. For any month in which Contractor fails to provide such availability, Contractor will tender 5% of the
annual maintenance fee to the County within 30 days, such amount not being capped by the amount of the annual
maintenance fee. Upon County request, Contractor shall provide County both summary and detailed reports sufficient
for the County to determine compliance with this service level.

e See System Security http:/files.mylablynx.com/share/eBooks/Movies/d34/d34.html
s  System Setup (Includes Security Profiles): http:/files.mylablynx.com/share/ebooks/movies/d93/d93.html

" 4.2. RESPONSE TO RFP SECTION 2.2. PROPOSED PROJECT APPROACH AND
IMPLEMENTATION METHODOLOGY

REQUIREMENT:
Although a detailed approach format is included in the following sections, Proposers are expected to propose a best-
industry methodology and solution, and are encouraged to provide innovative ideas to meet the needs of the County in
a timely manner. Agile methodologies are expected.

This Section of the Proposer s response will be incorporated into the final Contract.

Proposers must provide a detailed project plan and methodology that clearly demonstrates how their team will initiate,
reengineer and automate the processes described in this RFP. Proposals should include a detailed work breakdown
structure that conveys how work will be performed and communicated in an organization of similar size and
complexity.

The County requires a managed implementation that accomplishes tangible deliverables by August 16st 2013 (two
months after expected contract award). Immediate functionality priorities are defined in the System Requirements
Matrix. These priorities highlight the functionality that MEO would like to use on the system as soon as possible, while
the lower priority requirements could be deployed on a subsequent phase. Proposers are encouraged to propose
alternate and appropriate Phase One functionality in order to meet MEO's goals and objectives in a timely manner.

The proposed approach and methodology shall include, but should not be limited to, the following sections.

LablLynx Response
The detailed Project Plan and methodology are as described in 4. Proposed System Solution and Project Plan, above, in
conjunction with the included MS Project file, Pricing Proposal (including resources and deliverables) and
Requirements Matrix. Sections 2.2.4 —2.2.9 of the RFP are incorporated into Phases of the Project Plan. Additionally,
responses in the following sections provide any further information or comments useful in clarifying project
components.

4.2.1. Response to RFP Section 2.2.1. Overview of the Implementation Methodology
REQUIREMENT:

Proposers should provide concise information about your firm’s implementation strategy, including proposed project
phases and related, clearly defined, milestones and deliverables. Include critical success factors, risks, assumptions
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and a detailed Change Management Plan. 1t is not sufficient to restate that your team will do what is asked in each of
these sections. MEO expects Proposers with experience in this industry to leverage the content in this document to
demonstrate their grasp of the requirements and propose a solution that clearly aligns with the described processes
and requirements.

LabLynx Response

The LabLynx approach starts with a proven world-class LIMS already pre-configured for Medical Examiners’ Offices,
and goes on to leverage its highly configurable/flexible design, state-of-the-art cloud-hosted delivery and easy
integration with other apps and tools, to provide a holistic solution that elevates Cook County MEO to world leadership
status in its infrastructure and capabilities.

The Project Plan provided in this section (4. Proposed System Solution and Project Plan) is a phased approach that
delivers the pre-configured LIMS first, then provides in-person meetings to agree detailed expectations of deliverables,
gathers the information required to meet those deliverables, adjusts the schedule as appropriate and establishes effective
communications strategies between Cook County and the LabLynx team, and for internal communications regarding
the project. The milestones (successful completion of each phase), deliverables and pricing for each are clearly laid out
in the Cook_County MEO_Reengineering Case Management__Solution_Pricing_Proposal LLX Response
spreadsheet.

In LabLynx experience with projects of this sort, poor communication and conflicting agendas and expectations can
present the most damaging risks. It is important that all parties be working toward the same outcome, and are motivated
and equipped to do so.

This phase (Phase 2) constitutes the single greatest opportunity to minimize risk and maximize success. Three things
contribute:

1. Agreeing common understanding of the success vision, both at individual deliverable and phase levels, and
regarding the overall project goals.

2. Gathering sufficient information to enable the team to accomplish those micro and macro goals

3. Establishing effective communications strategies so that all involved function as a cohesive unit in achieving
those goals.

Change management is a joint effort between LabLynx and Cook County, and shall have begun long before Phase 1, at
the time requirements were drawn up. Having consulted each relevant party for their input, Cook County shall have
already engendered a climate of mutual goal-seeking, thereby generating individual investment. In addressing each
aspect of those goals effectively, LabLynx contributes to successful change management through the promoting of
expectations of expertly delivering those goals successfully, and ultimately surpassing those expectations. However,
this is achieved partly through accurate communication of how those goals are best met, based on experience and
expertise, so that expectations are grounded in real world methodologies. And sufficient onsite presence helps maintain
(a) good communications, which support goal achievement and (b) a comfort level so that participants are not left
feeling cut off and inadequate in successfully completing the project. Early initial delivery and constant, ongoing
delivery of individual configuration/customization deliverables (Phase 3) also help manage change well, as participants
see actual functionality as it is rendered.

Each phase includes travel for onsite activities (see

Cook_County MEO_Reengineering_Case_Management _Solution_Pricing_Proposal LLX Response spreadsheet, tab
4 Deliverables) ensuring sufficient presence to manage change effectively. Between the LabLynx Project Manager’s
frequent trips to the MEO and the MBE contracted Project Co-Manager’s being based in Chicago, a constant presence
is maintained for the duration of the project, ensuring close attention to successful and timely completion of all
deliverables, including proactive and nimble adjustments if needed.

Finally, built in to the schedule is room for rescheduling of things like training sessions and/or user acceptance testing,
or re-configuration/customization based on QC steps. This provides a high degree of confidence in meeting the overall
completion date of the project.
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4.2.2. Response to RFP Section 2.2.2. Project Plan and Timeline

REQUIREMENT:
Proposers should provide detailed scope tasks, organized in phases including, but not limited to, project management
activities, key resources, and estimated hours per key activity. Incorporate lessons learned and project status
evaluations at the end of each phase. Proposers are encouraged to identify methods to achieve quick and effective
results in a timely manner. The selected Proposer will be responsible for effectively communicating with Cook County
and engaging critical resources.

LabLynx Response

The Project Plan in 4. Proposed System Solution and Project Plan and tasks as outlined in the Pricing Proposal
spreadsheet show the project as organized in phases and identify methodologies. The timeline shall not exceed 10
months, with phase durations substantially similar to those as described in Exhibit 3, Project Plan and illustrated in the

Gantt chart included here:
LablLynx, Ine. ELab LIS Proposal
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The Microsoft Project file is included in the electronic version of this proposal.

Effective communications methodologies include initial in-person communications strategies meetings immediately
upon delivery of the initial COTS software, aimed at agreeing effective and frequent coordination between Cook
County and LabLynx/Blackwell, and also vertically within each team. Frequent trips and locally-based MBE partner
ensure high-profile presencé throughout the term of the project, adding to effective communications, coordination and
overall management of the project to successful conclusion. Project status evaluations, including identification of
lessons learned, are included at the end of each phase. Project management and other key resource activities, and their
estimated hours are provided in the Pricing Proposal and MS Project Plan.
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4.2.3. Response to RFP Section 2.2.3. Assessment and Reengineering Approach
REQUIREMENT: Proposers should provide a detailed description of your team’s approach to tracing the County’s
current state to proposed system functionality. The County expects this section to include at mininum:
a.ldentification of quick wins based on the documentation provided herein;
b.Alignment of proposed system functionality with stated MEQ business needs;
c.Business and technology requirements validation approach and timeline;
d Key personnel and relationship to key task and deliverables;
e.Key technical and business documentation;
[f-Deliverables and related acceptance criteria and responsibility; and
g Sample acceptance criteria form and/or process.

LablLynx Response

a. Identification of quick wins based on the documentation provided herein
A ot of quick wins are achieved at the outset, in that the processes and practices of Cook County MEO are in many
ways similar to those pre-configured in the LIMS. Additionally, it may be noted that a significant number of the
deliverables in Phase 3 carry a zero work estimate, and can be verified and accepted as delivered in the COTS LIMS.
These two major items provide a great initial and ongoing boost that helps drive the project stakeholders to productivity
in seeking successful project completion and delivery of a system that meets and exceeds Cook County MEO needs.

b. Alignment of proposed system functionality with stated MEO business needs
The Executive Summary, Requirements Matrix and Section 4.1. RESPONSE TO RFP SECTION 2.1. SYSTEM

SOLUTION in this Proposal all serve to communicate LabLynx’s understanding and addressing of Cook County
MEQ?’s business needs, with the proposed LabLynx MEQ LIMS delivering beyond what is asked for, within a budget
comparable to other proposals delivering a standard LIMS alone.

c. Business and technology requirements validation approach and timeline
The validation approach and timeline are included in the Project Plan in 4. Proposed System Solution and Project Plan,

above, and in the MS Project file and Price Proposal. Each deliverable factors in QC and acceptance components, and
Phase 4 is in fact the QA/Validation phase, including the elements identified in Section 2.2.6 Quality Assurance (QA).
Final Acceptance is in Phase 7 and includes review of the project and deliverables in total, with a 6-month post-project
additional review also scheduled, per Section 2.2.9. Contract Performance Review and Acceptance.

d. Key personnel and relationship to key task and deliverables
Key personnel and their relationship to tasks and deliverables are identified in the Pricing Proposal and MS Project file
included with this proposal.

e. Key technical and business documentation
Key technical and business documentation for this project include the LIMSpec document as described in 4.1.2.
Response to RFP Section 2.1.2. Sofiware, section L, and all documents identified in Section 2 of the RFP (addressed in
Section 4.2.3 — 4.2.9 of this Proposal) and/or the Project Plan in Section 4. Proposed System Solution and Project Plan
of this Proposal.

f. Deliverables and related acceptance criteria and responsibility; and g.Sample acceptance criteria form and/or
process
Deliverables for each phase are identified in the Pricing Proposal, and acceptance criteria and responsibility are agreed
during Phase 2 Planning and Documentation during two onsite visits of one week each (Project Manager and Project
Co-Manager or designee). During these visits, notes, details and additional clarifications will be logged for all project
deliverables and tasks, which are managed in the LabLynx Help Desk/Issue Management system.

Communications schedules and means are identified, resource allocation is refined, validation and acceptance procedures
are made clear and agreed. All documentation for the project is identified, agreed and allocated to project personnel. In
addition, issue management, change management and escalation procedures are explained to all parties and agreed.
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This phase addresses and includes documents as identified in 2.2, including:
e  2.2.1 Overview of the Implementation Methodology
e 2.2.2 Project Plan and Timeline
e 223 Assessment and Reengineering Approach
e 2.2.4 Requirements Validation and System Design/Configuration

The duration of this phase is projected at 2 months. It is proposed to start concurrently with Phase 1. Upon acceptance it
will be invoiced in a single invoice.

4.2.4. Response to RFP Section 2.2.4 Requirements Validation and System Design/Configuration

REQUIREMENT:
Proposers should provide a detailed description of your team'’s approach to specifying MEO’ future state system
design, based on MEO requirements specified in the Sysiem Requirements Matrix in the Appendix and the MEO
Processes Section. This section should include:
a.Future state system/process design (reengineering) and validation methodology;
b.Future state physical infrastructure requirements;
c.Full set of requirements’ traceability to proposed solution and validation methodology;
d Key personnel and relationship to key task and deliverables;
e.Key technical and business documentation;
J-Deliverables and related acceptance criteria and responsibility;

Note that this phase should include a plan to make the proposed solution available in key locations such as the autopsy

room. Requiredwiring or wireless access must be specified, however, the materials and/or construction work will be
provided by Cook County.

LabLynx Response

Each of these items is contained within this Proposal in this section (Section 4 of the Proposal), and/or the Pricing
Proposal and MS Project file included in the electronic Proposal version. Documents and methodologies will be
reviewed and updated as necessary during the project, in Phase 2 Planning and Documentation.

4.2.5. Response to RFP Section 2.2.5. System Implementation

REQUIREMENT:
Proposers should provide a detail approach to configure and/or deploy the solution in alignment with the requirements
stated in the System Requirements Matrix in the Appendix and the MEO Processes Section. Describe what percentage
of the desired functionality is met Out of the Box (OTB) and what features are met through custom development (if
any). The proposed methodology must outline a structured approach to system implementations. Proposer must
include at minimum:
a.Proposed environment for each activity (development, Quality Assurance, staging, production, etc.);
b.Key related documentation (including design documents);
¢.Deliverables and related acceptance criteria and responsibility; and
d.Sample approval process and/or documentation.

LabLynx Response

The alignment with current MEO processes and System Requirements Matrix is described in detail in 4. 1. RESPONSE TO
RFP SECTION 2.1. SYSTEM SOLUTION above. The percentage of OTB vs. development is indicated in the System
Requirements Matrix, Pricing Proposal and MS Project file included in this Proposal, and the Project Plan structured
approach is described in 4. Proposed System Solution and Project Plan and here in sections 4.2.1 through 4.2.9.
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a. Proposed environment for each activity (development, Quality Assurance, staging, production. etc.);
All activity will be done in the cloud-hosted Development (DEV) environment, except for setup and data migration to
the onsite database and fileserver, up until Phase 4 Quality Assurance (QA4)is completed and the DEV instance is saved
as Production (PROD) instance and a copy for development/testing is spun up.

b. Key related documentation (including design documents);
The most important document that is delivered in the Project is the LIMSpec, as described in Section 4.1.2 L of this
Proposal. It will include the Contract, including all deliverables, Project Plan and additional documents delivered in
Phase 2 Planning and Documentation to include DQ, agreed communications strategies, all information gathered to
support completion of deliverables, agreed expectations/acceptance criteria and methodologies, and all meeting notes,
plus any additional documentation identified at that time as prudent.

c. Deliverables and related acceptance criteria and responsibility; and

This phase, Phase 3 System Implementation, includes the customization and configuration deliverables as shown in the
Pricing Proposal and MS Project included with this proposal. Acceptance criteria and responsibilities are as agreed
during Phase 2 Planning and Documentation.

d. Sample approval process and/or documentation.
Work on requirement deliverables in this phase includes four stages or statuses of each, which are reflected in the
LabLynx operations application where all work is documented:

1. Plan
2. Do
3. Test(QC)

4. Approve (MEO)

Approval of each deliverable in the Help desk operations system by Cook County constitutes acceptance of that
deliverable. Overall acceptance of successful completion of this phase, Phase 3 System Implementation, is signed off
during the Project Status Evaluation at the end of the phase, according to the criteria agreed during Phase 2 Planning
and Documentation. :

4.2.6. Response to RFP Section 2.2.6. Quality Assurance (QA)

REQUIREMENT:
Proposers should provide a QA approach that clearly identifies control tasks and testing required to transition

Sunctionally from one environment to the rext (e.g. Testing to Staging and Production), prior to final sign off by MEO.
This should include:

a.Key related documentation;
b.Deliverables and related acceptance criteria and responsibility; and
c.Sample User Acceptance Testing (UAT) approval process and/or documentation.

LabLynx Response ) ‘

a. Key related documentation
All functionality remains in the DEV environment until the completion of this phase, Phase 4 Quality Assurance (QA4).
Work on requirement deliverables includes four stages or statuses of each, which are reflected in the LabLynx
operations application where all work is documented:

1. Plan
2. Do
3. Test (QC)

4. Approve (MEO)

Once all configuration/customization deliverables are complete, final acceptance of the operation-ready system is
signed off by Cook County once the system is saved as a Production (PROD) environment and a copy made as DEV
for future development/testing. The LIMSpec document contains documentation of this, including export from the
LabLynx task management system showing all tickets and their statuses, and UAT methods and completions.
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b. Deliverables and related acceptance criteria and responsibility; and
Deliverables are identified in the Pricing Proposal tab 4, and acceptance criteria/responsibility will be agreed in Phase 2
Planning and Documentation.

¢. Sample User Acceptance Testing (UAT) approval process and/or documentation.
An example of the LabLynx User Acceptance Testing process is available at
http://files.mylablynx.com/share/bmera/bmera.html. The Phase 7 - Acceptance Testing & Final Upgrade section shows
the criteria and methodology for each deliverable. This sample is taken from the Broward County Medical Examiner’s
Office project, available under the Florida Sunshine Law. Cook County’s UAT process and documentation will be
similar, discussed and agreed during Phase 2 Planning and Documentation, and performed in Phases 3 and 4.

4.2.7. Response to RFP Section 2.2.7. Knowledge Transfer/Change Management/Training
REQUIREMENT:

Proposers should describe the recommended knowledge transfer and change management methodology ensuring
County staff participation from the onset of the project. Describe the County’s responsibilities and related escalation
procedures iffwhen the County participation is not promptly identified This plan should include at minimum:
a.Key related documentation including, Communications, Training Plan, Training Manuals/Aids, Training

Sessions. Training plan should include total number of training hours and training categories (user types);
b.Deliverables and related acceptance criteria and responsibility; and

LabLynx Response

a. Key related documentation including, Communications,Training Plan, Training Manuals/Aids, Training
Sessions. Training plan should include total number of training hours and training categories (user
In Phase 5, onsite training of users is delivered, in 5 two-day classes, 8 hours per day, with a maximum of 20 attendees
per class. This amounts to a total of ten days over a 2 month duration, which allows sufficient time for scheduling and
any necessary rescheduling. Travel includes one 1-week trip and three two-day trips for two LabLynx team members.
Classes are organized by job function. This phase addresses the requirements of Section 2.2.7 Knowledge
Transfer/Change Management/Training, including all documentation.

Communications procedures, Training Plan and Training Manuals/Aids will be finalized during Phase 2 Planning and
Documentation and will include hands-on job-specific training, with online manual and other resources available.

b. Deliverables and related acceptance criteria and responsibility; and
Successful completion of training according to criteria agreed in Phase 2 Planning and Documentation constitutes

completion of Phase 2 Planning and Documentation, which comprises a deliverable, invoiced in a single invoice once
signed off by Cook County MEO.

c. Sample documentation. Describe any online resources and system help screens that the users can leverage
after training sessions, or as supplemental training.
There are a number of resources available to support training and operation for our clients, including an online Medex
User and Administrator’s Manual at http://files.mvlablynx.com/share/manuals/medexmanual.html, and over 150 online
videos of LIMS functions, all with step-by-step guidance. A general LIMS User and Administrator Guide is also available
for use with other standard LIMS functions (like Inventory, Training Tracking, Instrument management etc.) at
http://elabhelp.lablynx.com. This project also includes the building of a Cook County MEO-specific LIMSpec, containing
absolutely every piece of documentation related to the LIMS, including the requirements/deliverables and their specs,
LabLynx proposal, technical information, configuration (current configuration information is always available in the
LIMS itself to authorized users) and all other appropriate related documents produced during the project and afterward.

Keeping You Supported

Technical Support is a comprehensive peace-of-mind package, including 24/7/365 support availability through the
Help Desk Issue Management module and email. Telephone support is available during office hours and in
emergencies, as detailed below. The package includes all patches and updates, issue resolution and additional
reasonable training support. Qur personnel strive to provide personal and timely attention to issues resulting in 100%
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satisfactory resolution. All support issues are responded to within 24 hours. Additionally, where necessary, in the past
we have worked outside of normal office hours/days to ensure delivery of required issue resolution — even when the
issue has proved to be unrelated to LabLynx’s product or services — and continue to support our customers to whatever
degree is necessary to achieve full resolution.

Comprehensive training, including all manuals, video presentations, demonstrations and hands-on operatlonal training,
is provided during the implementation process. General and post-implementation Technical Support is offered online at
the Customer Support Site, Knowledge Base and Help Desk, through a customer FTP account, through use of web
based conferencing with on-line screen sharing, and by telephone from 8am-5pm EST weekdays, and via email.
LabLynx observes Labor Day, Memorial Day, Independence Day, New Year’s Day, Thanksgiving (two days) and
Christmas (two days). In emergencies, support may be available on these holidays. Additional onsite training is always
available upon request subsequent to system implementation at LabLynx hourly rates and subject to travel expenses.
Online tutorial presentations are also available at no charge.

The Help Desk is accessed by Customer Login at http:/www.lablynx.net, and once authorized, the customer can access
the Help Desk and view their own issues, questions, etc. To see a short demonstration of our Help Desk online, click
http://files.mylablynx.com/share/eBooks/Movies/d176/d176.html.

4.2.8. Response to RFP Section 2.2.8. Support and Maintenance

REQUIREMENT:

Proposers should describe a rollout support and system maintenance plan that takes into consideration business

continuity and at minimum define the following:

a.Rollout support plan (the County expects onsite support during rollout spec:jfvtng the number of days onsite);

b.Backup and recovery plan for both software and devices;

c¢.Expected Service Level Agreements (SLAs) post rollout support period; and

d.Sample SLA Documents that include hardware (if applicable), software and any other solution component
maintenance agreements.

e.Describe any online resources and system help screens that the internal support team can leverage afier
implementation.

LabLynx Response

a. Rollout support plan (the County expects onsite support during rollout specifying the number of days onsite);
This phase, Phase 6 Support and Maintenance, includes both rollout (“Go Live”) support and continuing annual
maintenance and support.

Once training is complete, full-scale operations may begin, with support per Section 2.2.8 Support and Maintenance
commencing. Phase 6 consists of two elements:

1. Rollout Support (2 Weeks Onsite to Go Live Launch, plus 6 weeks offsite) - During the critical transition
from project to operation, it is vital that users have onsite support they already know and trust, and who are
experienced and skilled with the system and project, so that any issues are managed smoothly and
immediately. Therefore, the Project Co-Manager and Lead Developer will be onsite for two weeks to oversee
the launch of the operational LIMS. Following the successful launch, six weeks of dedicated rollout offsite
support runs concurrently as Year One Annual Support and Maintenance begins, and Phase 7 Contract
Performance Review and Acceptance takes place.

2. Commencement of Year One Annual Support and Maintenance — Upon successful Go Live, the Year One
Annual Support and Maintenance period begins.

This phase addresses Section 2.2.8 Support and Maintenance, and includes all documentation described therein.

b. Backup and recovery plan for both software and devices:
This is amply described in 4.1.2. Response to RFP Section 2.1.2. Software of this Proposal, especially sections  and K.
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c¢. Expected Service Level Agreements (SLAs) post rollout support period; and d.Sample SLA Documents that
include hardware (if applicable), software and any other solution component maintenance agreements,

LABLYNX, INC. END-USER MAINTENANCE AGREEMENT (EUMA) FOR LABLYNX SOFTWARE

1. INTRODUCTION

This Agreement (EUMA) is intended to be supplementary to the LABLynx End User License Agreement (EULA)
between LABLynx, Inc. (“LABLynx”) and End User. The terms and conditions of the EULA and all amendments
thereto are hereby acknowledged and reaffirmed. All capitalized terms not otherwise defined herein shall have the
meaning ascribed to them in the EULA.

2. MAINTENAN CE
a. Updates: During the Initial or Renewal Maintenance Term(s), LABLynx will furnish all enhancements, upgrades
or releases of the Licensed Software (hereinafter “Updates™), and related information and documentation. Updates
are released, at the discretion of LABLynx, to provide new features and enhancements to the licensed Software.
Updates are also released as needed to correct any significant Software Functionality Related Issues.

b. Maintenance Support: During the Initial Maintenance Term and any Renewal Maintenance Term(s), LABLynx
shall provide the Maintenance Support set forth in this section to End User for recurring failure of the Software
to perform in conformity with its specifications (“Software Functionality Related Issues™).

The Maintenance Support Services to be provided by LABLynx pursuant to this EUMA are as follows:

(i) Help Desk: LABLynx will provide End User with reasonable help desk assistance during the Support
Hours regarding the identification, diagnosis and correction of Software Functionality Related Issues.
LABLynx will attempt to resolve any Mainténance Support questions posed by End User. If LABLynx
determines and End User agrees that it would be appropriate to do so, LABLynx may defer resolution of
a Maintenance Support question until a later time. At its discretion, and with the consent of End User,
LABLynx may provide End User with help desk assistance during times other than the Support Hours.

(ii) Home Page: LABLynx will provide End User with access to Maintenance Support information via
‘LABLynx's web site at www.lablynx.com.

c. Support Hours: The Support Hours are: Monday through Friday, 8:00 a.m. through 5:00 p.m. (Eastern Time),
excluding the LABLynx, Inc. holidays as defined each December. The most recent LABLynx holiday schedule
is available under the Support section of the LABLynx web site, www.lablvix.com.

d. Maintenance Support Procedure

(i) Notification: To obtain Maintenance Support for Software Functionality Related Issues, End User must
notify LABLynx immediately of any suspected Software Functionality Related Issue and must provide
LABLynx with reasonable detail of the nature of and circumstances surrounding the issue. Software
Functionality Related Issue is an issue related to the parameters addressed by the Validation Test.

End User agrees that all Maintenance Support calls will be called in to the LABLynx telephone number,
770-859-1992; or sent by FAX to 209-844-3664; or sent by e-mail to support@lablynx.com.

(ii) Remote Diagnostics: LABLynx may perform remote diagnostics to determine the existence and nature
of a Software Functionality Related Issue.

(iii) Software Functionality Related Issues Corrections: LABLynx will make reasonable efforts to correct any
Software Functionality Related Issues that End User reports to LABLynx. End User will promptly
provide LABLynx with all information requested by LABLynx to reproduce such issues. LABLynx will
provide End User with a specific action plan for addressing the issue, including a good faith estimate of
the time required to correct and resolve such issue.
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If LABLynx reasonably believes that a problem reported by End User may not be due to a Software
Functionality Related Issue, LABLynx will so notify End User. At that time, End User may: (a) Instruct
LABLynx to proceed with problem determination at End User’s possible expense; or (b) instruct
LABLynx that End User does not wish the problem pursued at End User’s possible expense.

If End User requests that LABLynx proceed with problem determination at its possible expense and
LABLynx reasonably determines that the issue was not due to a Software Functionality Related Issue,
LABLynx shall immediately stop further work and so inform End User, and End User shall pay
LABLynx, at LABLynx’s then-current Support Services rates, for all work performed in connection with
such determination, plus expenses incurred in accordance with LABLynx’s expense policies.

(iv) Remote Correction: LABLynx may perform any Software Functionality Related Issues correction work

)

via remote telecommunications. If such remote support is unavailable, in LABLynx's opinion, to
satisfactorily resolve the confirmed error, LABLynx shall provide such Maintenance Support at End
User's premises. All expenses incurred for on site Maintenance Support shall be reimbursable by End
User in accordance with End User’s expense policies. No on site work will be performed by LABLynx
without written authorization by End User.

Response Times: LABLynx will use reasonable commercial efforts to communicate with End User, by
telephone or e-mail, regarding the Software Functionality Related Issues that End User reports to LABLynx
during the Support Hours. During Support Hours, LABLynx will respond within four (4) hours of
notification. After Support Hours and on weekends, LABLynx will respond to a notification within four (4)
hours on the following business day. For purposes of this EUMA, a "response" means LABLynx's
acknowledgment of a problem, and does not necessarily mean that a resolution will be achieved.

(vi) Limitations on LABLynx's Maintenance Support Obligations: Notwithstanding anything to the contrary

elsewhere in this EUMA, LABLynx will have no obligation to provide any Maintenance Support to End
User if:

(a) Such Maintenance Support relates to or involves any products, data, features, devices or
equipment not provided by LABLynx;

(b) End User or a third party has altered or modified any portion of the Licensed Software in any
manner without the prior written consent of LABLynx;

(¢) End User has not installed or used the Licensed Software in accordance with instructions
provided by LABLynx;

(d) End User has failed to replace earlier versions of the Licensed Software with “Updates” provided
to End User; ,

(e) A party other than LABLynx (or a party authorized by LABLynx) has serviced the Licensed

" Software and the Licensed Software no longer conforms to its specifications; or

(f) End User is not in full compliance with the other terms of this EUMA, the terms of the EULA, or
any other agreement between LABLynx and End User.

(&) LABLynx's Maintenance Support obligations under this EUMA shall not include hardware,
electrical work, telephone line or internet access work, interconnection work, or the installation or
repair of accessories, alterations, parts or devices.

e. Charges and Term

@

Maintenance Fee: In consideration for the Updates and Maintenance Support, End User shall pay
LABLynx an annual Maintenance Fee. End User shall pay LABLynx the Maintenance Fee on or before
the first day following the completion of the Initial Term.

(ii) Initial Maintenance Term: One (1) Year following the Validation Date.

(iii) Renewal Maintenance Term: Available in One (1) Year increments following the completion of the

Initial Term.

3. OPERATOR SUPPORT SERVICES

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
For Cook County, Illinois — RFP No. 13-18-046 Page 4-59



Lahi.ym

wwhece sciencegets IT Document ID: LLX-CMX0100

a. Operator Support: LABLynx shall use its best efforts to provide prompt response in cases where End User’s
Support contact requires assistance in using the Licensed Software, or assistance regarding installation,
implementation and operation of the Licensed Software on various operating systems and in various network
environments. During Support Hours, LABLynx will respond within four (4) hours of notification. After
Support Hours and on weekends, LABLynx will respond to a notification within four (4) hours on the following
business day.

b. Support Hours: The Support Hours are: Monday through Friday, 8:00 a.m. through 5:00 p.m. (Eastern Time),
excluding the LABLynx, Inc. holidays as defined each December. The most recent LABLynx holiday schedule
is available under the Support section of the LABLynx web site, www.lablynx.com.

c. Notification: End User agrees that all Operator Support calls will be called in to the LABLynx telephone
number, 770-859-1992; or sent by FAX to 678-391-6982; or sent by e-mail to support(@iablynx.com.

d. Charges: Operator Support Rate: Operator Support Services are billed as per the Terms and Conditions of the
Statement of Work.

4. PROFESSIONAL SERVICES SUPPORT
a. Professional Services: LABLynx may provide End User with Professional Services for the Licensed Software,
provided that End User pays LABLynx for such services at LABLynx's then current Professional Services rate.

These Professional Services may include, but are not limited to:
* Configuration
» Customization
* Custom Development
+ Custom Report Development
+ Data Mapping
* Instrument Interfacing
* System Testing and Validation
* Training
* Consulting

b. Support Hours: The Support Hours are as follows: Monday through Friday, 8:00 a.m. through 5:00 p.m.
(Eastern Time), excluding the LABLynx, Inc. holidays as defined each December. The most recent LABLynx
holiday schedule is available under the Support section of the LABLynx web site, www.lablynx.com.

c. Notification: End User agrees that all Professional Services Support calls will be called in to the LABLynx
telephone number, 770-859-1992; or sent by FAX to 209-844-3664; or sent by e-mail to support@lablynx.com.

d. Charges and Term:
(i) Professional Services Support Rate: Professional Services Support is billed as per the Terms and
Conditions of the Statement of Work.

5. END USER OBLIGATION
End User shall designate one employee and one alternate as its Support Contacts to be generally available during
the Support Hours to confer with LABLynx regarding Software Functionality Related Issues and other Support
related issues. End User shall notify LABLynx immediately of any changes in the persons designated as Support
Contacts. LABLynx will provide Support only to End User's Support Contacts.

6. TERMINATION
LABLynx may terminate this EUMA (a) immediately upon breach of this EUMA by End User, which breach
remains uncured fifteen (15) days after written notice thereof from LABLynx: or (b) upon no less than ninety (90)
days prior written notice to End User. Notwithstanding anything to the contrary herein, this EUMA shall
automatically terminate upon termination of the term of the EULA.
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7. OTHER AGREEMENTS

7.1 INCORPORATION OF EUSA
The terms and provisions of the End User Sales Agreement (EUSA) are incorporated herein by reference and made a
part hereof. To the extent any term or provision of the EUSA is inconsistent or is in conflict with the terms of this
EUMA with respect to the subject matter of this EUMA, the terms of this EUIMA shall supersede and control.

7.2 SPECIAL STIPULATIONS.
Any special stipulations contained in the Sale Authorization shall supersede and control over the provision of any
other agreement.

e. Describe any online resources and system help screens that the internal support team can leverage after
implementation.
LabLynx Response

Please see 4.2.7. Response to RFP Section 2.2.7. Knowledge Transfer/Change Management/Training, ¢c. Sample
Documentation, above.

4.2.9. Response to RFP Section 2.2.9. Contract Performance Review and Acceptance

REQUIREMENT:
Proposers should describe all expected contract performance metrics, an approach to collect and transfer all assets to
Cook County, the required key staff to attend close out session(s), and expected close out activities. This Close out Plan
should include at a minimum:
a.List of all expected final documentation and respective acceptance criteria/process;
b.Close out dates, locations and required attendance; include a review session 6 months after implementation

completion;

c¢.Vendor Performance Review expectations;
d Final Project Lessons Learned review expectations; and
e.Sample documents such as “Declaration of Satisfaction Form” and Project Performance Ranking forms; fSample
Schedule of Performance Credits for failing to meet SLA and project milestones.

LabLynx Response

a. List of all expected final documentation and respective acceptance criteria/process -

The documents and processes referred to here and all other documents described in Section 2 of the RFP, plus any
others identified and deemed useful or prudent by Cook County and LabLynx/Blackwell are agreed and delivered
during Phase 2 Planning and Documentation unless otherwise specified. These include the LIMSpec document,
acceptance criteria and plan, finalized Project Plan and schedule, meeting notes, agreed communications methodologies
and others as described in the RFP and this proposal.

b. Close out dates, locations and required attendance; include a review session 6 months after implementation

completion
Close Out dates and review session are included in the Microsoft Project Plan included with this Proposal. Locations of

Close Out meeting is onsite at Cook County MEQ, with 6-month review to be conducted via online meeting. The PM,
Co-PM and Cook County counterparts are required to attend.

¢. Vendor Performance Review expectations
The Vendor is expected to successfully deliver all deliverables to Cook County MEQ in timely fashion, according to
schedule, subject to any impediments outside of Vendor’s control, and to maintain effective communications, support
and relationship with Cook County MEQ for the duration of the project and continuing contract. These general
expectations are to be considered during Phase 2 Planning and Documentation, when Vendor Performance Review
expectations are finally agreed between Cook County MEQ and LabLynx/Blackwell.
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d. Final Project Lessons Learned review expectations; and e.Sample documents such as “Declaration of

Satisfaction Form” and Project Performance Ranking forms; f.Sample Schedule of Performance Credits for
failing to meet SLA and project milestones.

These will be provided and agreed during Phase 2 Planning and Documentation, except for f. which is not applicable.
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5. Key Personnel

REQUIREMENT:

Provide a chronological resume for each of the key personnel proposed. In addition, provide the time commitment for
each key personnel. Indicate the level of their commitment to other projects if any.

The Proposer must identify the key personnel that will be committed to the project. The Chief Procurement Officer
reserves the right to reject any key personnel proposed if it is determined in the County’s best interest. All key personnel
must be totally committed to the project without competing priorities. The evaluation of proposals includes the
qualifications of the personnel proposed; therefore, Proposers will name key personnel as part of their bid. Key
Personnel must not be replaced during the project without the approval of the Chief Procurement Officer.

The County reserves the right to reject any key personnel proposed if it is determined to be in the County’s best interest.

LabLynx Response
The LabLynx team and Cook County MEO project plan have been designed so that no resource is over-utilized, and in
fact no resource is allocated more than 50% utilization. Additionally, both a Co-Project Manager and a Backup Project
Manager have been designated, and additional development and/or QC staff (non-key) may be re-assigned to the Cook
County MEO project if needed. This allows for contingencies so that risk is minimized. .

5.1. JEREMY DOWLING — PROJECT MANAGER — 20 HRS PER WEEK ON AVERAGE
{Onsite is fulltime 40). 20 hrs per week for other projects as items arise. Cook County MEO
Reengineering Project is top priority.

Education & Certifications
= B.S. Cum Laude, Chemistry, Binghamton University, Binghamton, NY
*  LC/MS Short Course, Eastern Analytical Society, Somerset, NJ
»  LearnDell.com, Course 2279: Planning, Implementing and Maintaining a Microsoft Windows Server 2003
Active Directory Infrastructure, online course
=  Chromatography Course, Binghamton University, Binghamton, NY

Chromatography Agilent Chemstation

Capillary Electrophoresis LabLynx LIMS

Mass Spectrometry Microsoft Office Suite: Word, Excel, PowerPoint, Access,
Frontpage, Visio, Project

IR, UV-Vis Spectroscopy Corel Wordperfect

Dissolution, Disintegration 'Waterloo Maple

Karl Fischer water analysis Collabnet Sourceforge

Pharmaceutical Stability setup, maintenance, Adobe Photoshop

management

Photostability: ICH Q1B atabases / SQL: Paradox, OpengreSQL, MySQL, MS Sql

Server, Oracle

Quality system and testing compliance with federal |Sofiware Languages: Agilent Chemstation Macros, MS Excel
regulations, including cGMP, ICH, FDA, USP VB, BASIC, C++, Java, assembly, PHP, HTML, JavaScript ,
OpenGL, C#/VB.net , VBS

Technical writing PC / Server building

Lab operations management Operating Systems: Windows 95/98/ME/NT/2000/XP/Vista,
'Windows 2003 Server Advanced and Standard, Linux SuSE,
Linux Redhat
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etworking, including DHCP, , File server for
amba File shares on Linux, Active Directory and Group Policies,
S, Terminal Services, VNC, PPTP VPN, NTP, SSH, and others
ail servers: Exchange 2007, hMailServer, Squirrelmail web

ail interface

'VMWare Server

eb Servers: IIS , JBoss, Apache, TomCat

eb Site Building: Dreamweaver, MS Visual Studio Express ,
otNetNuke , Joomla, Coppermine

Work History

Primary role to date with LabLynx has been focused on installation and configuration of software needed to help
launch and build upon the product line offered by LabLynx, including WebLIMS and LIMSforge. Design and
management of the development of a relatively new Help Desk and time management system has been part of this.
Management of projects related to ELab development and installation have also been roles carried out, including a file
monitor application and iServerManager. Input to the quality system has also been an ongoing task.

PharmdAssist Analytical Laboratory, South New Berlin, NY

Latest responsibilities involved design and administration of Windows and Linux servers to support the information needs
of the laboratory, application support, macro development, and computer systems validation. This included coordination
of the installation of the LabLynx laboratory information management system. The system design and installation was an
ongoing process as the company grew from just three people when, to currently nearly 20 people. This provided
PharmAssist with the state of the art systems the company has needed and will continue to depend on as it grows.
Additionally, these allow PharmAssist to more efficiently comply with the current federal regulations relevant to the
various aspects of the business. Fully electronic project handling is now a tangible possibility in this historically paper
based company. Another achievement included the development of the SOPs handling the IT program at PharmAssist,
which handled common business needs such as security and disaster planning, as well as software validation.

Publications

Dowling, J.*, Crowther, J., Venturini, A., Schlecht, S. (November 2003), Analytical Affinity Chromatography of IgG
Antibodies, talk given at Eastern Analytical Symposium, Somerset, NJ

Dowling, J.*, V. Jakubek, R. Hartwick(October 2006), Multidimensional Reversed Phase and Size Exclusion
Chromatography Solutions for the Characterization of Peptide and Protein-Based Pharmaceutical Products, talk given
at Northeast Regional ACS Meeting, Binghamton, NY

Crowther, J., Dowling, J., Hartwick, R.*, Ciccone, B., Performance Qualification of HPLC Instrumentation in
Regulated Industries, LCGC, May, 2008

5.2. STEVE ROLL — BACKUP PROJECT MANAGER — 0 HRS PER WEEK.
40 hrs per week for other profects. Hours to shift to Project Manager level in the case of rellewng
primary PM. If used, Cook County MEO Reengineering Project is top priority

Education & Certifications

San Jose State University BSEE 1970

University of Santa Clara MBA 1975

Registered Professional Engineer, State of California

Skills Matrix
" |Customer Relatlons T Prepare Project Plan Needs Assessment
Personnel Management Training Design & Delivery Process Improvement Team Process
Contract negotiations Customer Support & Maintenance
Project Management Prepare Contract Budgets
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Professional Affiliations

»  Chairman of the NFPA Committee on Electrical Workplace Safety, NFPA 70E

Past chairman of the ANSI Accreditation Committee

Former Member of the Board of Directors of the American National Standards Institute (ANSI)

Member of AMA, IEEE, ANSI, ASTM, and NFPA professional societies

Present and past member of various technical committees for NFPA, ANSI and ASTM including NFPA 79,
NFPA 70 CMP 1, ASTM E36

= Registered Engineer in the State of California

Professional Work History (1992-Present)
The following is a list of recent Projects:

DA Stuart

*  Project Management — Created and updated schedules. Created all tasks for both this customer’s and LabLynx
personnel. Managed all Change Requests to ensure compliance with the contract. Coordinated all LabLynx/ End
User and IT functions throughout the project

»  QC/Testing — All new and existing functionality was final-tested by the customer and myself conjointly before the
system was finally deployed on their production server.

*  Training — Developed the training documentation and materials and trained the System Administrators, End Users
and the Report writing team.

= [ISystem Configuration /Implementation — Assisted the customer with configuring the setup of the system. This
included Tests, Specs, QC Tests, Users, Profiles, etc. -- all of the configuration for them to properly use the system
at Go Live

»  Customer Support - Performed front line support for the Test Environment and Production Environment after the
End User and System Administrator Training.

*  Documentation - Created the Training Manuals for the project

LIMS for manufacturer’s lab. LabLynx LIMS interfaced to online reporting tool. DA Stuart was requesting a LIMS
that would allow them to track the analyses of their materials as used by their customers. In addition they are testing
R&D samples using the LIMS. DAS chose LabLynx for the ease of use, ease of interfacing with 3" party applications
and the ability for DAS to configure and customize the system on their own. The unique aspect to this LIMS is the
automatic report generation and automatic emailing of these reports both internally and externally.

IAPMO

*  Project Management — Created and updated schedules. Created all tasks for both this customer’s and LabLynx
personnel. Managed all Change Requests to ensure compliance with the contract. Coordinated all LabLynx/ End
User and IT functions throughout the project

= System Design & Architecture - Performed the GAP Analysis with the customer personnel to better define their
needs per the contract and define those in the GAP Analysis document. This design document contained
information including the requested functionality, migration requirements, IT infrastructure needs, report
requirements, etc. :

*  QC/Testing — All new and existing functionality was final tested by the client and myself conjointly before the
system was finally deployed on their production server.

»  Training — Developed the training documentation and materials and trained the System Administrators, End Users
and the Report writing team.

=  System Configuration /Implementation — Assisted the customer with configuring the set up of the system. This
included Tests, Specs, QC Tests, Users, Profiles, etc. All of the configuration for them to properly use the system
at Go Live

*  Customer Support - Performed front line support for the Test Environment and Production Environment after the
End User and Sysadmin Training.

*  Documentation - Created the GAP Analysis Document and Training Manuals for the project
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LIMS implementation was completed on budget and on-time. IAPMO is a membership organization that operates a
commercial testing laboratory for plumbing products, systems and components. The LabLynx ELab LIMS was
selected for its ability to handle a wide variety of tests, ease of user creation of new tests and reports. LIMS
implementation includes instrument interfaces.

Whittier Police Department

*  Project Management — Created and updated schedules. Created all tasks for both this customer’s and LabLynx
personnel. Managed all Change Requests to ensure compliance with the contract. Coordinated all LabLynx/ End
User and IT functions throughout the project

=  System Design & Architecture - Performed the GAP Analysis with the customer personnel to better define their
needs per the contract and define those in the GAP Analysis document. This design document contained
information including the requested functionality, migration requirements, IT infrastructure needs, report
requirements, etc.

= QC/Testing — All new and existing functionality was final tested by the client and myself conjointly before the
system was finally deployed on their production server.

=  Training — Developed the training documentation and materials and trained the System Administrators, End Users
and the Report writing team.

»  System Configuration /Implementation — Assisted the customer with configuring the set up of the system. This
included Tests, Specs, QC Tests, Users, Profiles, etc. All of the configuration for them to properly use the system
at Go Live

»  Customer Support - Performed front line support for the Test Environment and Production Environment after the
End User and Sysadmin Training.

= Documentation - Created the GAP Analysis Document and Training Manuals for the project

Forensic case and evidence tracking system using the ELab LIMS platform and forensic module. Low level
application for use in Forensic tracking of fingerprint and other evidence. LabLynx ELab LIMS selected because it
could be easily tailored to meet the specific needs and reporting requirements of the Whittier PD.

BioScreen Labs

*  Project Management — Created and updated schedules. Created all tasks for both this customer’s and LabLynx
personnel. Managed all Change Requests to ensure compliance with the contract. Coordinated all LabLynx/ End
User and IT functions throughout the project

»  System Design & Architecture - Performed the GAP Analysis with the customer personnel to better define their
needs per the contract and define those in the GAP Analysis document. This design document contained
information including the requested functionality, migration requirements, IT infrastructure needs, report
requirements, etc.

»  QC/Testing — All new and existing functionality was final tested by the client and myself conjointly before the
system was finally deployed on their production server.

= Customer Support - Performed front line support for the Test Environment and Production Environment after the
End User and System Administrator Training.

Online LIMS, interfaced with internal systems and data collection, in use by two locations and end user clients.
BioScreen is a commercial laboratory testing food, personal care and cosmetics products.

Columbia Analytical

=  Project Management — Created and updated schedules. Created all tasks for both this customer’s and LabLynx
personnel. Managed all Change Requests to ensure compliance with the contract. Coordinated all LabLynx/ End
User and IT functions throughout the project

»  System Design & Architecture - Performed the GAP Analysis with the customer personnel to better define their
needs per the contract and define those in the GAP Analysis document. This design document contained
information including the requested functionality, migration requirements, IT infrastructure needs, report
requirements, etc.

»  QC/Testing — All new and existing functionality was final tested by the client and myself conjointly before the
system was finally deployed on their production server.
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5.3.

»  Training — Developed the training documentation and materials and trained the System Administrators, End Users
and the Report writing team.

=  System Configuration /Implementation — Assisted the customer with conﬁgurlng the set up of the system. This
included Tests, Specs, QC Tests, Users, Profiles, etc. All of the configuration for them to properly use the system
at Go Live

*  Online reporting tool, interfaced with LIMS at 6 Lab locations

Other Experience

The LIMS Group

Responsibilities include management of technical project implementation for the following services:
IT Planning

Systems Specification and Vendor Selection
Project Management

Package Software Implementation, including:
Laboratory Information Management Systems
Process/Operations Control

Billing/Customer Service

Performance Management

Joven Technology LLC

President of start up enterprise operating online browser based applications generated by Joven Technology and
Process One LLC. Focus is providing solutions to business problems in the quality assurance area for retail food,
commercial, municipal and industrial testing laboratories and suppliers. Specialty is applications that share data across
multiple platforms and multiple entities. Services include consulting, application development, deployment of COTS
software, or any combination there of. Responsible for product development, sales, and implementation of the ASP
offerings. The first product offered was a customer service and sales and marketing tool for independent laboratories.

Intertek Testing Services

President, Conformity Assessment Division, Asia Pacific Region

Responsible officer for all operations in the Asia Pacific Region performing product testing and certification for safety,
performance and systems registration. These services are provided for electrical and mechanical products intended for
use in the USA, Canada and the EU.

Underwriters Laboratories Inc.

Vice President and Chief Engineer, Electrical Division

Held a variety of positions of increasing responsibility, starting from Project engineer in the Santa Clara, California
office. Promoted to Chief Engineer of the Electrical Division and Vice President in 1986 and relocated to corporate
headquarters in Northbrook, Illinois.

ROBERT C. WALTERS, JR. — SENIOR SOFTWARE DEVELOPER ~ 20 HRS PER WEEK.
20 hrs per week for other projects. Cook County MEO Reengineering Project is top priority

Technical Expertise

Languages/Protocols — C#, VB .Net, VB6, HTML, CSS, XML, XSLT, SOAP, JavaScript, VBScript, T-SQL, Java
Technologies — ASP.Net, ADO.Net, DHTML, ASP, COM, ActiveX, WSH

Environments — Visual Studio 2003/5/8, SQL Server 2000/5, IIS 5/6, MSDE, Access, DTS

Components — ActiveReports, Infragistics UltraWeb Grid

System Integration — RSA multi-factor authentication, Digital Insight Single Sign On

Support Applications — Red Gate SQL Suite, Visio (GUI modeling), Fiddler

Experience
LabLynx - Senior Developer

ASP/ASP.Net/ Net Win Forms - Laboratory Information Management System and utilities.
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‘General Responsibilities:

¢ Shared responsibility for timely response to client issues as reported through the help desk.

e VMWare and Citrix (Xen) based server and SQL Server maintenance and optimization.

¢  Providing Design and System Architectural guidance for the next generation of .Net based LIMS development and
system utilities

Client Projects:

AFL —Project Lead and principal developer for disaster recovery services and was responsible for the critical transition
from their client in-house system to LabLynx hosted environment due to impending client hardware failure. Client
suffered no data loss and only minimal inconvenience. Hosted system provides measurable improvement in user
experience and satisfaction.

BHC —Developed complete PDF document approval tacking system within the ELab application environment
providing multiple approval path options and assigned user groups, e-mail notification, and upon final approval,
electronic signature image application. This native solution has been highly praised over the alternative integration of a
3" party document management system that would have been far more complex than needed.

PRD - Design, code, and implement a flexible open interface for laboratory instruments for raw data retrieval, storage,
and reporting, as well as instrument configuration. This system will feature internet service supplied, XML driven
templates for instrument interface and data output/storage definitions that can be used out-of-the-box or customized for
individual needs.

Bluepoint Solutions - Senior Developer
Continued work begun at Open Solutions in ASP.Net check imaging and item processing. Migrated/Upgraded
application to Visual Studio 2008 with Microsoft Team Foundation Server integration.

Open Solutions Inc. - Director of Application Development / Senior Developer

Lead interface developer on a $750K+ ASP.Net check imaging system for the community banking and credit union

industry working in both in-house and SaaS modes, servicing around 5000 clients.

¢ Designed/coded GUI application framework implementing screen designs in collaboration with graphic designer,
extensive client-side scripting \ DHTML behaviors for enhanced UX.

e UML modeled data layer used Microsoft .Net Data ApplicationBlocks and reflection for tight, easily maintained
code.

e SQL Server 2005 database designed using Rational System’s Extended Relational Analysis (ERA) techniques. I

~ maintained detailed database schema diagrams and build scripts

¢ Authored SQL stored procedures and adaptive triggers that enforced advanced cross-database integrity constraints
and critical data audit tracking )

¢ Innovations included a report button custom control using ActiveReports that interfaced with any Infragistics Web
Grid list object on the screen delivering a fully formatted PDF report created on-the-fly using only the grid
attributes and data.
Designed flexible XML /database driven menu with security role features (pre .Net 2.0)
Used SQL-XML data w/ XSLT for complex security screen tree creation.

e  Managed up to eight direct-report developers with four in remote locations.

Information Intellect - Senior Consultant

Lead architect\developer on a VB6 (Webclass) browser-based maintenance management system for wastewater utilities
using advanced predictive analysis to minimize PM costs and maximize system performance. SQL Server 7 backend
using DTS to automatically download and process valid addresses from tax department records for high accuracy GIS
encoding and advanced T-SQL for data validation, manipulation, and conversion from mainframe flat files.

Entergy Services - IT Consultant

Various client\server (PowerBuilder 4.0 \ SQLServer 6.5) and field computing (Access 97) projects with expanding
responsibilities in project management. Entergy acquired the Transmission Maintenance System which I co-authored
while at FPL. On selection team evaluating ruggedized tablet PCs with GPS from Walkabout, Xplore Technologies,
and Norand.
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Electronic Data Systems - PowerBuilder Programmer

Client/server conversion of retail reservation and customer service system for Ryder Truck. Experience included Joint
Application Development (JAD) sessions, exhaustive program documentation with pseudo-code, and working in a
geographically dispersed team (Florida, Michigan, and India).

Other Professional Experience
¢  The Valley Group - Contract Developer — PC/Cell phone communications application
o Distributed Energy Systems, Inc. — Contract Developer — Lightning Protection Design Workstation
¢ Florida Power and Light (FPL) — Engineering Technician — Transmission Operations Group
*  Engineering Technician — Transmission Design Group
®  Engineering Technician — Eastern Division Transmission Operations Group
= Distribution Technician — Distribution Engineering Support Group

Education

Human Factors International — The Science and Art of Effective Web and Application Design

A.S. in Engineering Technology, Los Angeles Metropolitan College, Los Angeles, CA

Pre-engineering and liberal arts, Covenant College, Lookout Mountain, TN

Electrical Engineering, Florida Atlantic University, Boca Raton, FL

Military

US Navy, Electronics Technician, Naval Oceanographic Office, Petty Officer First Class,
Top Secret Clearance, 7 yrs Active, 13 yrs Reserve, Honorably Discharged

Associations and Awards

Former member the Institute of Electrical and Electronics Engineers (IEEE)
Served as IEEE Palm Beach Section Treasurer for two years and Chairman
_Naval Reserve Readiness Command, Region Eight, Sailor-of-the-Year for 1994

5.4. DON SON — DEVELOPER — 20 HRS PER WEEK.
20 hrs per week for other profects. Cook County MEO Reengineering Project is top priority

Education & Certifications

Southern Polytechnic State University, Atlanta, GA, B.Sc., Computer Science 1999

Southern Polytechnic State University, Atlanta, GA, BA, Architecture, 1997

University of Wisconsin Madison 1990

MCP: Designing and Implementing Desktop Applications with Microsoft Visual Basic 6.0
Designing and Implementing Databases with Microsoft SQL Server 7.0

Skills/Knowledge Matrix

SQL Oracle 8i Visual SourceSafe

VBScript JavaScript HTML

ASP Visual C++ Microsoft Internet Information Server
Microsoft SQL Server 7.0 Xml, xsl C/ProC

PL/SQL PowerBuilder Microsoft Site Server

Visual Basic 6.0 Seagate Crystal Reports 7.0 Pvcs. Goldmine 4.0

Work History '

=  Broward County — Configuration/Customization. Developed over 60 reports which pulled from migrated data as
current LIMS data. Worked on instrument interfaces. Develop custom screens and functionalities focused on
county laboratory procedures and processes.

= Agrilink Foods, Inc — Configuration/Customization. Developed reports requested tailored to food testing
laboratory. :
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5.5.

US Bureau of Alcohol, Tobacco & Firearms — Configuration/Customization. Created reports(internal chain of
custody, case reports, and labels). Developed Forensic Case receiving screens as well as Case Management
reports.

Food Microbiological Laboratories — Configuration/Customization, Implementation, Support. Create clients
customer viewing screens to check on progress of testing of food products. Develop reports; Install application
and customer support.

Chemical Products Corporation — Configuration/Customization, Support, Training. Create reports and developed
out of limits email jobs out to clients. Customer support. Customization of screens. Training on report design and
creation.

Coachella Valley Water District) — Configuration/Customization. Created reports (bacterial) archiving proc,
Create reports.

Michigan Dept of Agriculture — Configuration/Customization, Data Migration. Created reports, developed excel
migrations using pivot tables.

General Motors Corporation — Support. General customer support for manufacturing QA/QC laboratory for
Fortune 50 corporation.

Georgia Department of Agriculture Seed Lab - Configuration/Customization, Development. Rebuilt entire
application to integrate with current LabLynx system. Created a range of reports

Printpak, Inc. — Configuration/Customization, Support, Training, Data Migration. Provide onsite support.
Conduct reports training class, resolve speed issues. Developed data migration scripts.

Other Experience

Senior Software Engineer: Developed C++ desktop application (Win32 API, OTL templates) that actively
searched network for updated versions of components (dlI’s, exe) for primary applications. Worked on C shell
scripts (Embedded SQL) CRON, which periodically generated decision support data. Maintained and customized
PowerBuilder applications per client, which viewed client specific case statuses. Clients could view potential
employee background check from application. Used Install Shield to write install scripts per client. Maintained and
customized Visual C++ case entry (public records search) application supported by record servers, VB database
rules application to support business logic (MVR, Credit History, public records), and PL/SQL replication
packages to reflect changes on master to local databases online ASP reports. Worked with QA to develop test
procedures.

Web Developer Visual Source Safe to manage source code. Developed website to facilitate negotiation states
between coder and hospitals: Authentication through Site Server and SQL Server to store discussion threads.
Profiles on eWebCoding (ASP that allows medical coders to code charts from home, www.ewebcoding.com) were
created when agreement was reached. Coders would download web components to view and edit scanned medical
transcripts from repository. Wrote API to create/maintain membership and Authentication on (LDAP) Site Server
and to obtain Entrust certificates/Secure Socket Layer for eWebCoding. Developed Coder search for hospitals, job
search for Coders. Developed Contact Manager for sales integrated from website.

Systems Analyst/Database Programmer Developed VB client/server application for Access & SQL Server 7.0
back-end database. (Birmingham Regional Planning Commission). Application registered all business in the
Birmingham area by County, District, SIC, and NAICS industry classifications. Designed all aspects of database
system: requirements elicitation, database structure, client/user interface, query tool. The application also
incorporated Crystal Reports automation server for active data reports, and Mailer’s address checking ActiveX
controls. Implemented system upgrades (Goldmine) maintaining ODBC and business application customization
(Great Plains). Helped in creating Great Plains, a customized Access macro using Btrieve Engine to manage
Purchase Orders. Data Migration from Excel over to Goldmine using GoldBox tool. Report Customizations in
Crystal Reports using Goldmine data.

Technical Support Software technical support for banking and commercial software. Used Heat to maintain work
tickets. Calls involved modem connectivity for payroll downloads to and from banks and business

ADDITIONAL LABLYNX DEVELOPERS (NON-KEY) WILL BE UTILIZED IF/AS NECESSARY,

WITH COOK COUNTY MEQ REENGINEERING PROJECT AS TOP PRIORITY
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6. MBE/WBE Participation

REQUIREMENT:

For each MBE/WBE certified firm proposed, provide the name of the MBE/WBE firm(s), level of participation, the role
that the subcontractor(s) will perform, and the type of services that it will provide, and a brief background and resumes
of personnel proposed. In the event that the Proposer does not meet the MBE/WBE participation goal stated by the
County for this procurement, the Proposer must nonetheless demonstrate that it undertook good faith efforts to satisfy
the participation goal. Evidence of such efforts may include, but shall not be limited to, documentation demonstrating
that the Proposer made attempts to identify, contact, and solicit viable MBE/WBE firms for the services required, that
certain MBE/WBE firms did not respond or declined to submit proposals for the work, or any other documentation that
helps demonstrate good faith efforts. Failure by the Proposer to provide the required documentation or otherwise
demonstrate good faith efforts will be taken into consideration by the County in its evaluation of the Proposer’s
responsibility and responsiveness.

LabLynx Response

6.1.

6.2.

6.3.

6.4.
6.4.1.

6.4.2.

MBE/WEB NAME:
Blackwell Global Consulting, LLC

LEVEL OF PARTICIPATION
35.6%

ROLE PERFORMED/SERVICES PROVIDED

The MBE will provide three resources to assist in the project:

1. Project Co-Manager
2. Business Process Optimization SME
3. Business Process Analyst/Trainer

The above MBE resources will provide project co-management, documentation, training and change management
services.

BACKGROUND
About Blackwell Global Consulting

Blackwell Global Consulting, a CGN company, is a global management consulting firm with a presence in the United
States, China, India and Europe. Blackwell Global Consulting works with executives and enterprises creating adaptive

‘business models to respond, innovate and lead in the areas of supply chain, lean operations, logistics, human-capital

management and business technology transformation.

Highlights of Service Offerings

e Business Strategy

Business & Technology Strategy Optimization

Business Case Development

Business Transformation

Change Management

Project and Program Management

Process Redesign (Value Stream Mapping, Activity Based Costing and Process Simulation)
Predictive Analytics

Lean Government

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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6.4.3.

6.4.4.

6.5.
6.5.1.

e  Technology

Messaging Migration
Portal / Web Development
Network Services

Legacy Modernization
Architecture Services
Information Management
IT Portfolio Prioritization
Custom Development

e Outsourcing

= Qutsourcing Advisory Services

=  Project Management Outsourcing

*  Qutsourcing RFP Development & Execution

®  Variable Staffing Outsourcing - Business Analysis, Quality Assurance, Development

Current Public Sector Engagements

Blackwell Global Consulting is currently engaged to provide services to several public sector clients. A representative
sampling of our projects includes:

Business Process Optimization — Illinois Department of Transportation

Route Optimization — City of Chicago Department of Streets and Sanitation

Maintenance Management Information System — Illinois Department of Transportation

Illinois Health Information Exchange — Office of Health Information Technology (Subcontractor to InterSystems)
Website Redesign and Implementation — City of Chicago Department of Aviation

IT Management Outsourcing — Cincinnati State Technical Community College

PMO Management and Support —Chicago Public Schools (Subcontractor to SmarTECHS)

Certified MBE Vendor

Blackwell Global Consulting is a certified minority vendor with the State of Illinois, Central Management Services
Business Enterprise Program, The City of Chicago and the Chicago Minority Supplier Development Council. Copies
of certification letters are available upon request.

RESUMES OF PROPOSED PERSONNEL
Diana Skiba, PMP
Summary of Qualifications:

Senior Information Technology Leader with a broad range of associated skills including people, project and
budget/financial management, process redesign, quality assurance, organizational design, change leadership and
technology strategy development and implementation. Talents tested and proven in a complex Fortune 100 , highly
competitive financial services environment and in the application of the full spectrum of technology including Internet,
client server, networks, midrange and mainframe. Excellent oral and written communication skills. Results oriented
team player who reaches across traditional organizational lines to develop and implement fundamental change that
builds sustainable competitive advantage. M.B.A. — General Management.

Professional Experience:

Consultant
Key contributor to a PMO assessment for a newly merged organization. (Client — multi-state health benefits company
with $14 billion in revenue). ) ~

Program/Project Manager
Program/Project Manager for a $7 billion global insurance company.

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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Successfully led development of multiple projects and plans to create and deliver documentation and training
sessions for a global deployment of Policy Management systems.

Achieved project goals and worked with outsourced vendor to develop project plans and accomplish delivery of
high priority tools and documentation needed by business groups for adoption of new systems.

President/Consultant/Program/Project Manager

Improved efficiency in multiple client departments for a financial services company processing $70 billion in
transactions annually.

Reduced client company risk through implementation of project Risk Assessment recommendations and re-
prioritization of work. Worked with client to move forward with a mission critical project to convert a financial
legacy system to a server environment. Completed project charter, individual project plans and consolidated plan
and timetable for entire program.

Strategic player on General Manager’s team. Project Manager for the selected projects, leading client personnel in
both the business area and the IT department. Client business areas included customer support, finance, marketing,
legal and product development. Major accomplishments were the adoption of change management and project
management processes by those unfamiliar with project management. Other accomplishments included
collaboration with internal departments, development of project task estimating standards and processes, a Risk
Management plan, workshops, training and implementation for client personnel.

Created a PMO for the business area, with improved reporting, tracking and monitoring, including standardized
reporting and linking project schedules for the various projects.

Successfully transitioned PM role by developing the job description and participating in the evaluation process for
a newly created Project Manager position for the client company.

Consultant
Multi-state health benefits company with 12 million members and $14 billion in revenue.

Project Management SME on team developing a program management strategy to implement a new PMO. The
new PMO was a merger and consolidation of 6 different PMOs throughout the organization. Key issues addressed
were process improvement and change management.

Developed and monitored project plan and schedule for multiple phases of the engagement.

Helped client to focus on project deliverables by completing a risk assessment for an ailing project and providing
strategic direction. Project involved converting project tracking information from disparate, partially manual
processes to a new data base and Project Portfolio Management (PPM) tool.

Improved communication as Project Manager for team focused on change management, cultural adoption and
transformation for company conversion to a new Project Portfolio Management tool.

Project Manager

Led client team, coordinated activities between Sales, Marketing and IT and created project plan, schedule and
timetable to submit proposal for multi-million dollar project. ‘Jump started” a stalled project resulting in
completion of project phase 1. Coached business line personnel and implemented project management practices
for a leading financial services company in the transportation industry.

Reduced program timetable by providing organization, staffing and risk management support to a start up PMO
for a not-for-profit corporation providing services to Wisconsin public school employees.

Improved project delivery capabilities through development and assistance in the implementation of an SDLC for
the IT department for a national prosthetic and orthotic services company. Created project plan for engagement.

Completed application analysis assisting client to prepare for an outsourcing agreement. Participated in the team
supporting the CIO in an IT re-organization for an international pharmaceutical company.
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* Provided strategic planning assistance for a manufacturing‘ﬁrm to successfully change its business model.
Developed project plan for transition, completed pro forma reports and managed cash flow through transition.

o  Supplied PMP project management input as a pre-publication reviewer for project management book — Own the
Forest, Delegate the Trees by Barbara V. Pratt. Acknowledged in book and quoted on book jacket cover.

Systems Director, Premium Quality Services

Managed an $8 million annual budget, a staff of 150 employees and 45 offshore, outsourced programmers /analysts
responsible for performing quality assurance testing/certification for more than 300 systems projects as well as
mechanized testing of 200 rate changes on an annual basis. Provided post conversion problem tracking, routing and
corrective action follow up. Main liaison for IT with the Corporate Compliance Vice President and staff.

o  Reduced Officer, Director and Corporate liability by developing and implementing the policies and procedures
required to bring the Property and Casualty Premium Processing Department into compliance with all relevant
regulatory requirements.

o  Substantially reduced the risk of fines and penalties for regulatory non-compliance by successfully implementing
uniform testing processes for all premium related development and maintenance activities.

e Improved the efficiency of the Premium Processing Department by reengineering the system testing process
resulting in a 50% reduction in testing cycle time for major projects.

Systems Director, Auto Insurance Application Services

Managed an $18 million annual budget, a staff of 150 and 45 contractors (local and off shore) supporting the
application development needs of the Property and Casualty line of business including requirement reviews, system
design, coding, component/unit testing, installation, production support and maintenance services. Negotiated contracts
with vendors and supervised the quality and timeliness of their work. Acted as the relationship manager with senior
management of the Auto line of business, supporting Sales, Marketing, and Regulatory departments.

*  Achieved a 60% improvement in programming quality, and met SLA client commitment, within 15 months by
implementing a quality control process that incorporated specific goals, weekly quality meetings, root cause
analysis and consequences for failure to meet goals.

»  Achieved a 20% improvement in employee satisfaction, as measured by proprietary internal surveys, by having
employees participate in the determination of delivery commitments, implementing a reward and recognition
program and including employee satisfaction improvement as a core goal for all levels of management.

»  Supported the re-pricing of 40 lines of insurance in 24 states by delivering the required systems on time despite
late delivery of key project subcomponents. The re-pricing required the analysis of as many as 200 risk factors for
each policyholder.

Senior Manager, Client Server Initiative

Created a new division focused on changing processes for client server development. Designed the organization and
recruited and managed a staff of 20 employees and contractors responsible for developing and implementing the client
server strategy and tactics to support the transformation of a traditional corporate IT function into a client focused
business partner. Scope of responsibility included business requirement definition, software evaluation, architecture
design, component development and promotion of the value of the new tool set to more than 2000 application
developers dedicated to lines of business throughout the Corporation.

*  Saved more than $5 million in software acquisition costs by implementing standardized terminal emulation
software across the Corporation by identifying the universe of business needs, conducting aggressive vendor
negotiations and selecting a single source supplier.

*  Substantially improved the Corporation’s ability to rapidly introduce new product capabilities while lowering the
cost to do so, by developing a suite of reusable functional components and aggressively promoting them to line of
business as well as Corporate application developers.

e Overcame a classic silo mentality within individual application development groups by consistently demonstrating
the value of a robust Corporate IT infrastructure and system integration techniques.
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6.5.2.

Senior Project Manager, Vendor Management and System Performance

Managed a $100 million/year budget and a team of 16 technical professionals responsible for the overall performance
of four Corporate Data Centers. Duties included capacity planning, software/hardware changes, operating and system
software performance, SLA development/reporting and hardware/software vendor performance.

¢  Spearheaded major reengineering initiative under which hardware/software decisions were centralized.
Consolidated multiple technical support units into one shared services team. Responsible for maintaining morale
and high team performance levels as headcount was reduced & decision making was centralized.

e  Generated $10 million in annual savings by centralizing DASD/other hardware procurement, aggressively
sourcing, negotiating new vendor agreements and re-architecting the corporate data storage architecture.

Alstar Project Mahager
Selected by the CIO to lead a team of project coordinators responsible for the successful installation of a common

proprietary property and casualty application in over 4000 networked AS/400 systems. Acted as the key contact with
all impacted staff and business areas including Sales, Underwriting, Product Development, Legal and Pricing.

¢ Reduced average policy production timeliness from 14 days to 48 hours.

Senior Project Manager

A series of management positions within various technical support units of the Corporate IT Department.
Responsibilities included Department and Division budget coordination, project planning and technical support for
vendor and proprietary software operating on mainframes and midrange processors.

e Achieved a first time success rate in excess of 99% implementing 9500 AS/400s across the country.
e Increased system availability to more than 99.5%+ by creating a cross functional systems management team

e Ledteam and completed analysis for potential Six Sigma quality implementation in technical support areas.

Education / Certifications:

o Lake Forest Graduate School of Management, Lake Forest, Illinois: M.B.A. — General Management, graduated
with High Honors

o  University of Illinois at Chicago, Chicago, Illinois: B.A. — Education, graduated with Honors

Cyndi Hernandez

Summary of Qualifications:

Ms. Hernandez is a certified Six Sigma Black Belt with experience in system design and process improvement. She has
extensive work experience in the automotive and aeronautics industries, building collaborative relationships both
“upward” to customers and “downward” to suppliers.

Professional Experience:

CGN & Associates — Peoria, IL June 2010 — Present
Senior Manager

Serves as a Senior Manager in CGN’s Global Market Entry & Strategy niche

»  Analyzed business needs and consolidated requirements for development of a data management system to support
the administration of a major program for city government; recommendations enable cross-department information
sharing and enhanced performance tracking

»  Provided business analysis and project management as part of a team that modeled the financial and business
impact of a potential change in distribution network to support client’s decision making

* Led quality improvement at troubled suppliers for client’s European Operations and coached supplier quality
teams to build skills in problem solving and proactive quality measures; 3 suppliers graduated the program by
meeting quality targets

Response to Request for Proposal for a Medical Examiner Reengineering and Case Management Solution
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Massachusetts Institute for Technology - Cambridge. MA 2008 — 2009
Graduate System Design and Management

®  Generated a business strategy recommendation for Intuitive Surgical’s robotic surgical system based on research
regarding the medical device industry, technology maturity and adoption patterns

e  Adapted a Lean Enterprise Assessment for application in Health Care enterprises for master’s thesis

Johnson Controls — Plymouth, MI 1991 — 2008
Advanced Quality Manager Six Sigma Black Belt

® Led international team of ten quality engineers, coordinating production approval both up to the original
equipment manufacturer and down the supply chain on the complex automotive seating program (>500 part
numbers); achieved 100% compliance for start of production

e  Advocated innovative technical welding solution with customer; process was approved for strategic high-volume
product

e Performed statistical analysis to drive process development of new welding process; shipped over 6 million parts
with no detects

Project Manager, New Product Development
o  Directed multi-disciplinary efforts to identify and assess product opportunities and develop business cases

e  Advised R&D team on internal marketing of new foam technology to seat engineering teams; adoption completed
within two years, including conversion of current production products

o Led globally-dispersed team to develop an innovative vehicle interior concept Applied distance collaboration tools
that minimized travel cost

» Sponsored and managed exploratory market research project; generating an award-winning product feature for the
pickup truck market

Staff Engineer, Complete Seats

o  Designed and released seat system and components for major model-year vehicle platforms (Chevrole GMC
pickup, Chevrolet/Pontiac/Opel Minivan)

e Supervised supplier’s engineering development of latch mechanism to successfully resolve a safety critical
performance issue

Project Engineer, Mechanisms

e  Co-authored two patents for vehicle seat actuator and latch

Boeing Defense and Space Group- Huntsville, AL 1990 — 1991
Life Support Systems Analyst

e  Analyzed requirements and performance of water quality monitor for international space station

Education / Certifications:

MS, Engineering and Management
BS, Engineering and Aeronautics
Six Sigma Black Belt

Professional Development:

Co-authored 2 patents for vehicle actuator and latch
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6.5.3. Geralyn Anastos

Summary of Qualifications:

Outstanding professional with the proven ability to excel and demonstrate value. Exceptional communicator with a
consultative approach, innovative problem solving abilities, and a needs assessment aptitude.

Business Process Optimization
Continuous Improvement Models

®  Change Management

e  Staff & Management Development

e  Curriculum Design and Implementation
e E-Leamning Methods

» Policy Formation

[ ]

[ ]

Professional Experience:

Ace Group/Combined Insurance Company of America February 2011 — Present
Director of Sales Force Development

Responsible for leading the team responsible for sales agent and manager development programs. Responsibilities
include the creation of curriculum, training materials, e-learning methods, effective training approaches, class & field
training activities, and utilizing continuous improvement methodologies. Responsible for the early identify and
development of management candidates. Responsible for the identification and development of cross-functional
business process improvements to enable both top side revenue growth and expense reduction.

Colonial Life/Unum Provident October 2007 — January 2011
Regional Instructor/Staff Development

Responsible for the identification and development of sales force effectiveness initiatives, implementation planning,
and change management. Partner with and train new managers and agents using various learning methodologies to
ensure adaptation and adherence to changes in business processes.

Colonial Life - Sales Executive

Market and deliver a variety of benefit plans providing cost containment and risk management solutions to CEOs,
CFOs, Directors of Human Resources, and Health Brokers.

e  Top performer for opening new accounts and reaching tier goals bonuses.

*  Maximized employer’s ability to offer benefit programs, add to current portfolio, and provide richer benefits into
the overall employee strategy to draw and retain quality talent.

e  Self-generated leads including warm leads, referrals, B2B, and extensive networking.

e Managed, trained, and coordinated on-site enrollments of core and supplemental voluntary benefits including
Flexible Benefit Plans and Section 125 compliance

» Consistently developed strong broker relationships based on trust, integrity and reputation.

Consumer Direct Mortgage. Inc., April 2005 — December 2007
Senior Loan Officer - Top Ranked Producer

e  Top producer in units and fees across the entire company (sales force of 100+ loan officers).

»  Originated Fannie Mae, FHA, conventional and jumbo loans specializing in DO and DU as well as underwriting.
® Provided financial solutions and education for borrowers including all types of loan products.

e  Specialized in building relationships with borrowers and lenders.

e  Marketed and enhanced my production by using direct mail, face-to-face interaction, email and phone calls.
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Home Financing Network April 2003 — April 2005
Processing Manager

e Managed a team of processors for conforming and non-conforming loans and received the highest close ratios for
the company.

e Developed strong working relationships with loan officers, lenders, account executives, escrow, title, and
borrowers. ’

*  Audit loan activities across all risk areas, and outlined process improvement solutions with loan officers and
account executives.

e Responsible for documenting & standardized business processes including: business process flow diagramming,
identification of opportunities to improve efficiency, effectiveness, and accuracy of processes, and training
development and administration.

Emerald Real Estate Services, Inc. November 2001 —March 2003
Director Operations

e  Corporate officer responsible for all aspects of real estate transactions including lead generation, escrow
coordination, title, insurance, rehab, and property management.

e Directed all customer service functions including research on the various MLS sites, meeting with buyers and
sellers, coordinating appointments, and showing property.

e Worked with lenders assisting homebuyers with the loan pre-qualification process, completing loan paperwork,
documentation and processing as well as managed all accounting, payroll and sales functions for the firm.

Data Research Associates, Inc. November 1980 — February 1986
Operations Manager

o  Developed brand new territory in Philadelphia/Southern New Jersey

e Handling all aspects of customer service, bids and direct sales for all dealers, OEM and end-user accounts.
e Directed a sales team in lead generation, client retention and administrative functions.

e  Acted as a troubleshooter/consultant for departmental operations

e Managed purchasing and customer service departments

Education / Certifications:

B.A. Psychology

California Dept. of Insurance License - #0G02295 - Life/Health and Property/CasualtyASTD —
American Society for Training and Development Member

Certified Professional in Learning and Performance (CPLP)
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7. Subcontracting/Teaming

REQUIREMENT:
The Proposer may be comprised of one or more firms as to assure the overall success of the project. The firm shall
identify each team member and specify their role. The Chief Procurement Officer reserves the right to accept or reject
any of the team members if in the Chief Procurement Officer’s sole opinion replacement of the team member, based on
skills and knowledge, is in the best interest of the County.

LabLynx Response

The LabLynx members of the project are as follows:
1. Jeremy Dowling — Project Manager, Support
2. Steve Roll — Backup Project Manager, Support
3. Bob Walters — Senior Developer
4. Don Son — Backup Senior Developer
5. Randy Jones — QC, Support
6. Alan Vaughan — Documentation, Support
7. Steve Kratochvil — Developer, IT/Hosting/Maintenance Support

The MBE subcontracted members of the project are as follows:
1. Diana Skiba — Project Co-Manager, Onsite Support
2. Cyndi Hernandez — Business Process Optimization SME (BPO)/Documentation
3. Geralyn Anastos — Business Process Analyst (BPA)/Trainer
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END-USER LICENSE AGREEMENT (EULA) FOR LABLYNX SOFTWARE

LABLynXx, Inc. (“LABLynx") grants to End User and End User accepts a non-exclusive limited license to use the Software with the following
limitations (“License”):

1. GRANT OF LICENSE

a. The Software is licensed to the End User on a per server, per user basis. The Software License provided to the End User by LABLynx
is for a single server and the License designates the number of Licensed concurrent users. The term “Server” means one Microsoft
Windows Web Server where the Software executes and runs. Except as provided in Paragraph 5, End User may not copy the Software,
except for backup purposes. The term "User" means a Login 1D representing a named user of the system. A User may log into as many
sessions as needed but will only be counted towards the use of one License of the LABLynx Software.

b. The Software may be used only by End User, its employees, contractors and agents, and only for End User's own benefit. End User
may not use the Software to provide commercial service bureau functions or to provide laboratory management data services to third
parties on a commercial basis. End User may not timeshare or rent the Software.

¢. End User may not change, alter or modify the LABLynx Software, create derivative works, or translate, reverse assemble, reverse
compile, disassemble, or in any way reverse engineer the Software.

d. Any updates or new versions, modules or add-ins received by End User from LABLynx or an authorized LABLynx dealer, or any
additional copies licensed pursuant to the terms of this EULA, shall also become part of the Software and shall be governed by the terms
of this EULA. LABLynx shall tender all of its available updates, new versions, modules and add-ins to End User as they become
available and at no additional charge to End User for as long as the End User maintains the paid maintenance agreement.

. All rights not expressly granted are reserved to LABLynx, including the right to sell or give licenses to use the Software to other end-
users.

f. End User may not export or re-export the Software or any copy or adaptation in violation of any U.S. Export Administration regulation or
other applicable regulation.

g. End User may not publish the results of any Validation or tests run on the Software, except where required by lllinois Freedom of
Information Act.

h. End User may not change or alter LABLynx's copyright notices or LABLynx's “LABLynx" trademark.
i. Any defined terms herein shall have the meanings ascribed to them in the Agreement or the End User Sales Agreement (EUSA).

j- LabLynx shall be solely responsible for data conversion, data entry and verification of data during Phase 1 through Phase 7 of the
Deliverables as described in the Agreement and Exhibit 1° (RFP), Exhibit 2 (Project Plan), Exhibit 3 (System Requirements Matrix and
Pricing Proposal), and Exhibit 4 (Proposal Section 4); after such time, End User shall be solely responsible for data conversion, data
entry and verification of data, unless otherwise agreed to by the parties in writing.

2. LicENSE FEE

a. End User agrees to pay to LABLynx a one-time fee (“License Fee) for the License to use the Software as specified in the as described in
the Agreement and Exhibit 1° (RFP), Exhibit 2 (Project Plan), Exhibit 3 (System Requirements Matrix and Pricing Proposal), and Exhibit
4 (Proposal Section 4), as may be amended by Change Order.

b. An additional license fee is required if End User wishes to add additional servers or modules or users to this License. This additional

license fee may change from time to time and End User will be charged the then-current license fee at the time End User requests the
additional Licenses.

3. RIGHTS IN MATERIALS

a. End User acknowledges that the Software and any copies or derivatives thereof are the sole and exclusive property of LABLynX,
regardless of the form or media in which the original or copies may exist. End User further acknowledges that the Software, including,
without limitation, the code, logic, structure of the Software, and the Documentation, constitute valuable trade secrets belonging to
LABLynx and that all information related to the nature and use of the Software is confidential. End User agrees to secure and protect the
Software in a manner consistent with the maintenance of LABLynx's rights in the Software as set forth in this EULA so that LABLynx's
rights in Software are not impaired in any way. By accepting this EULA and the License, End User does not become the owner of the
Software or any part thereof, but does have the right to use the Software as outlined and limited in this EULA.

b. The End User will be listed with the Software Source Code Escrow Agents of LABLynx. In the event that LABLynx becomes legally
insolvent, bankrupt or otherwise terminates operation of its business, the End User is permitted to receive the Source Code to the
version of the Software that the End User is running. The release of this Source Code does not represent any transfer of property or
license rights to the End User beyond what is stipulated in this EULA.

4. COPYRIGHT

a. The Software is copyrighted, and unauthorized copying of the Software, including Software which has been modified or included with
other software, or of any updates, modifications or new versions of the Software or of the Documentation, is expressly forbidden. End
User agrees not to transfer the Software in any form to any person, other than those persons permitted to receive the Software under the
Agreement, without the prior written consent of LABLynx. End User will use its best efforts and take all reasonable steps to protect the
Software from unauthorized reproduction, publication, disclosure or distribution.

5. COPIES, REPLACEMENTS AND ALTERATIONS

End User agrees not to copy the Software received from LABLynx, including any updates, modifications or new versions of the Software, in
whole or in part, except under the following specific conditions:

a. Copies of the Software may be made for backup purposes, including but not limited to routine system backups, or when copying is an
essential step in the authorized use of the Software with a backup computer or processor so long as the copies are used in no other

manner and so long as use on the backup computer or processor is discontinued when the original or a replacement computer or
processor becomes operable.
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b. Copies of the Software may be made in conjunction with storage of archival or historical data sets created by the Software (in
accordance with this EULA) so that the data within the data sets so created may be retrieved utilizing the Software.

c. If additional copies of the Software are needed, End User may obtain them by paying the then-current license fee, as applicable, for each
additional copy. )

d. If End User should damage the media on which the Software is recorded by accident, misuse, or otherwise, End User may contact
LABLynx and request replacement.

e. The grant of the License specifically prohibits any changes or modifications to be made in, or derivatives produced from, the Software. If
End User should breach this provision of this EULA, in addition to any other remedies LABLynx has available, it is hereby agreed that
LABLynx shall own the full rights to the changes, modifications or derivatives and End User shall execute any necessary documents to
provide evidence of this ownership.

f. End User may install the Software on a Test Server and/or a Backup Server. Neither of these Servers may be used for production
purposes. They may only be used for testing new releases of the Software or configurations and customizations of the software and for
the purpose of allowing a Backup Server to be available in the event that the production server goes off-iine. Neither the Test Server or
Backup Server may be used as part of production while Users are working against the Production Server.

7. SUPPORT & MAINTENANCE
See additional Agreement, Exhibit 10, End User Maintenance Agreement (EUMA),.

8. END USER'S VERIFICATION OF DATA

End User assumes responsibility for the selection of the program to achieve End User's intended results, and for use and results obtained
from the program, except to the extent that LABLynx has represented its RFP Proposal meets the requirements of the RFP as both terms
are defined in the Agreement. Because software is inherently complex and may not be completely free of errors, End User is advised to
validate End User's work. End User acknowledges that End User's use of the Software to monitor and manage laboratory processes will be
based on data supplied by End User, which may prove to be inaccurate.

End User is solely responsible for data entry and verification of its data, except to the extent that LABLynx migrates, manipulates
data as part of Deliverables under the Agreement.

9. COPYRIGHT INFRINGEMENT

LABLynx shall, at its cost, defend or, at its sole option, settle any claim or suit brought against End User on the issue that the Software
infringes on a United States copyright, provided that End User: (a) Notifies LABLynx promptly in writing of any such claim or suit; (b} gives
LABLynx full information and assistance in settling and/or defending the suit; and (c) gives LABLynx full authority and control of the defense
and/or settlement of any such action. LABLynx shall not be liable for any costs or expenses incurred: (a) By End User without LABLynx’s
prior written authorization; (b) for any claim based on the use or combination of the Software with any other software or code not provided or
not licensed by LABLynx; (c) for any claim based on End User's modification of the Software; or (d) from End User's use of other than the
most current available version of the Software.

(i) If the Software becomes subject to a claim of infringement for which LABLynx may become liable, LABLynx may at its option: (1)
Obtain for End User the right to continue using the Software; (2) replace or modify the Software to make it non-infringing so long as
the replacement or modification meets substantially similar specifications; or (3) terminate the License for the Software and refund
the License Fee, prorated on the basis of sixty-months by the straight-line method of amortization from the Installation Date.

(if} Except for the remedy described in this Paragraph 9, LABLynx shall have no liability to End User for copyright infringement, and shall
in no instance have any liability to End User for direct, indirect or consequential damages from infingement.

10. U.S. GOVERNMENT DEPARTMENT & AGENCY TERMS. [INTENTIONALLY OMITTED].
11. THIRD PARTY SOFTWARE

The Software may integrate with other software supplied to you by third parties (“Third Party Software”). LABLynx makes no warranty and
disclaims any warranty regarding the functionality of its Software with such Third Party Software, except as LABLynx represents in Exhibits
to the Agreement or except as LABLynx undertakes to tender as part of Deliverables under the Agreement. Should End User have any
claims against those third parties, End User agrees to pursue those claims against such third parties.

12. OTHER AGREEMENTS INTENTIONALLY OMITTED].
12.1 INCORPORATION OF EUSA INTENTIONALLY OMITTED].
12.2. SPECIAL STIPULATIONS. [INTENTIONALLY OMITTED].
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END USER HOSTING AGREEMENT (EUHA)

1. INTRODUCTION
For End User engages LABLynXx, Inc., d/b/a weblims.com (“WebLIMS") to host End User's data (“Data”) as provided in this End User
Hosing Agreement ("EUHA"). To carry out this purpose, the parties agree that the following shall supplement the Agreement.

2.1 DATA HOSTING

WebLIMS will provide dedicated computers with an Internet address for storage and access of End User’s Data utilizing certain of
WebLIMS' software programs and other open source software programs. End User's Data must be “server-ready”, as provided by
LABLynx as part of the Deliverables. During the term of this EUHA, WebLIMS provides End User a non-exclusive license for End User to
use WebLIMS' software programs on the site maintained by WebLIMS. End User may install its own software programs provided that such
programs do not violate the Agreement. Software installed by End User shall not conflict or interfere with WebLIMS’ software installed by
the benefit of End User.

WebLIMS will provide 25mbps per second up and down as a minimum bandwidth and a minimum of 4TB remote storage as specified in the
Agreement. . If the County requests that LabLynx provide additional storage in excess of the 4TB referenced above, LablLynx shall do so at a rate
of $75/month/100GB, subject to County approval as required by Atrticle X of the Agreement. If the County requests that LablLynx provide bandwidth
in excess of 25Mbps, LabLynx shali do so with no cap or extra charge for bandwidth.
2.2 PAYMENT
End User will pay LABLynXx, Inc. for the product, services and subscriptions ordered by End User within net fifteen (15) days of the invoice
date, and such invoice shall occur annually at the start of each year of annual maintenance, subsequent to the first year.
2.3 ACCOUNT UPDATES
It is the responsibility of End User to maintain accurate billing information with WebLIMS. This may include updated credit card
information, email address and mailing address.
2.4 TERM
The term of this EUHA shall be as set forth in the Agreement. This EUHA may be terminated by End User at any time, provided that End
User pays WebLIMS in full for its users for whom WebLIMS has provided web hosting access at any time in a calendar month to or at the
time of termination.
2.5 DATA BACKUP
WebLIMS will backup the Data as set forth in the Agreement.

3. STANDARDS
WebLIMS' services will conform to the following:

3.1 :
WebLIMS will provide hosting services for the Data that meet reasonable commercial standards for, among other matters, packet loss,
accessibility, latency, availability, and throughput and as otherwise set forth in the Agreement.

3.2 SECURITY AND PRIVACY

WebLIMS agrees to comply with the security and privacy requirements of the Agreement and will further take commercially reasonable
steps to prevent unauthorized access to the Data stored on WebLIMS' server computers. Further, End User acknowledges that its Data
will be hosted on the internet. End User shall install and use such password protection as it believes advisable to protect against
unauthorized access to its Data.

End User agrees and acknowledges that WebLIMS will use networking operating center (NOC) software to monitor the activities of end
users, including End User.

3.3 SERVER/NETWORK COMPUTER QUTAGES
WebLIMS will use its best efforts in providing advance notice to End User of scheduled server computer/network outages.

3.4 DISCLAIMERS. [INTENTIONALLY OMITTED].

4. OWNERSHIP OF CONTENT

All Data stored by End User on any server or servers provided by WebLIMS shall at all times remain the property of End User. End User
grants to WebLIMS a non-exclusive, worldwide license to the Data only to the extent necessary for WebLIMS to host the Data as provided
herein. WebLIMS' software programs shall at all times remain owned by WebLIMS, subject to the limited non-exclusive license granted to
End User herein during the term hereof.

5. LAwFUL PURPOSE

End User will only use the services provided by WebLIMS for lawful purposes and End User will not store or provide any Data, software,
programs or applications or link to or use any material that violates foreign, federal, state or local laws, rules or regulations, this EUHA, any
Acceptable Use Policies posted by WebLIMS, or any other WebLIMS’ policy.

6. ACCEPTABLE USE POLICIES

Becoming an End User of WebLIMS constitutes an agreement to abide by this EUHA and the acceptable use policies set forth herein. All
references to WebLIMS in this EUHA include the WebLIMS’ system, network, and its employees, and any third party provider used by
WebLIMS. All references to End User include any person or party which uses End User’s account.
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6.1
End User may not use the WebLIMS’ system and services in any way that violates United States federal, state, local, or international law
or the rights of others. This prohibits, but is not limited to, any actions of End User which are threatening, obscene or defamatory, which
violate trade secret, copyright, trademark or patent rights, which violates rights of privacy or publicity, which result in the spread of
computer viruses or other damaging programs or data files, or which violate any export restrictions (including making nonexportable
information or software available to foreign nationals as may be prohibited by law). WebLIMS will cooperate fully with law enforcement
agencies if criminal activity is suspected, and in doing so will adhere to the processes or other requirements set forth in the Agreement.

6.2
End User will obey any acceptable use policies for sites, newsgroups, mailing lists, etc. accessed via the WebLIMS’ system or network.
End User will not probe, monitor, breach the security of, or attempt to probe, monitor or breach the security of, or otherwise interfere or
attempt to interfere with any host, network, or system without the express authorization of the administrator of the host, network, or system.

6.3
End User will not forge, conceal, disguise, or otherwise attempt to alter the identifying characteristics of electronic transmissions originating
from its account(s).

6.4
End User will not send unsolicited bulk e-mail or spam e-mail. As a guideline, mailing more than 20 messages simultaneously or in close
proximity to individual recipients with whom the sender has no pre-existing relationship or who have not otherwise consented to receiving
such e-mail will be considered an unacceptable transmission which may result in termination of End User’s account. Any attempt to
circumvent the intent of this prohibition shall be treated as a violation of this provision. Such transmissions and the fallout from such
transmissions cause significant damage to WebLIMS in terms of resources and staff time as well as reputational damage. Such damages
are difficult to calculate in a precise amount. The parties hereto agree that the damages caused by such e-mail communications as those
described herein are difficult and impossible to estimate. End User shall also be liable for costs and reasonable attorneys’ fees actually
incurred in collecting any such damages from End User. Furthermore, should End User contract for bulk e-mail or message posting
services to advertise a service or Web site offered by End User through WebLIMS' system or network, End User shall be treated under this
section as if End User personally sent such e-mail or posts through the WebLIMS’ system or network.

6.5
End User is explicitly not permitted to set up Internet hosts or daemons on their computer(s)or with the servers or services provided by
WebLIMS. End User is not permitted to share or otherwise let others use its account in any way.

6.6
If any software or programs are installed by End User, it shall be End User’s responsibility to ensure itself that it has valid software licenses
to do so, and shall hold WebLIMS harmiess therefrom.

6.7
If End User is in violation of any rules set out in this section as an acceptable use policy, End User's account may be immediately
restricted, suspended, terminated or permanently be canceled, subject to the provisions of the Agreement including those relating to data
ownership. If hosting is terminated, WebLIMS may, in its sole discretion, reinstate hosting upon adequate showing of End User’s right to
use the Content or User Content.

6.8
[INTENTIONALLY OMITTED].

6.9
[INTENTIONALLY OMITTED].

7. TAXES
End User is solely liable for any taxes and fees payable for products or services sold by End User on the Website.

- 8. MODIFICATION OF SERVICE
WebLIMS reserves the right to modify, add, or remove all services and features of the system at any time, provided that such modification,
additions or removals do not detrimentally affect the County or the Deliverables. Current end users will receive adequate notice of such
changes. In such event, End User will have the opportunity to terminate the remaining term of this EUHA.

9. TERMINATION
9.1 TERMINATION BY END USER

During the term of this EUHA as may have been extended or rolled-over, End User may terminate this EUHA as provided in the
Agreement.

9.2 TERMINATION BY WEBLIMS
[INTENTIONALLY OMITTED].

10. LIMITATION OF LIABILITY
[INTENTIONALLY OMITTED].

11. OTHER AGREEMENTS
[INTENTIONALLY OMITTED].
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END-USER MAINTENANCE AGREEMENT (EUMA) ForR LABLYNX SOFTWARE

1. INTRODUCTION

2,

This Agreement (EUMA) is intended to be supplementary to the LABLynx End User License Agreement (EULA) between LABLynx, Inc.
(‘LABLynx") and End Usér. The terms and conditions of the EULA and all amendments thereto are hereby acknowledged and reaffirmed.
All capitalized terms not otherwise defined herein shall have the meaning ascribed to them in the EULA.

MAINTENANCE

a. Updates: During the Initial or Renewal Maintenance Term(s), LABLynx will furnish all enhancements, upgrades or releases of the

Licensed Software (hereinafter “Updates”), and related information and documentation. Updates are released, at the discretion of
LABLynXx, to provide new features and enhancements to the licensed Software. Updates are also released as needed to correct any
significant Software Functionality Related Issues.

b. Maintenance Support: During the Initial Maintenance Term and any Renewal Maintenance Term(s), LABLynx shall provide the

Maintenance Support set forth in this section to End User for recurring failure of the Software to perform in conformity with its
specifications (“Software Functionality Related Issues”).

The Maintenance Support Services to be provided by LABLynx pursuant to this EUMA are as follows:

(i) Help Desk: LABLynx will provide End User with reasonable help desk assistance during the Support Hours regarding the
identification, diagnosis and correction of Software Functionality Related Issues. LABLynx will attempt to resolve any Maintenance
Support questions posed by End User. If LABLynx determines and End User agrees that it would be appropriate to do so, LABLynx
may defer resolution of a Maintenance Support question until a later time. At its discretion, and with the consent of End User,
LABLynx may provide End User with help desk assistance during times other than the Support Hours.

(i) Home Page: LABLynx will provide End User with access to Maintenance Support information via LABLynx's web site at
www.lablynx.com.

. Support Hours: The Support Hours are: Monday through Friday, 8:00 a.m. through 5:00 p.m. (Eastern Time), excluding the LABLynx,

Inc. holidays as defined each December. The most recent LABLynx holiday schedule is available under the Support section of the
LABLynx web site, www.lablynx.com.

. Maintenance Support Procedure

(i) Notification: To obtain Maintenance Support for Software Functionality Related Issues, End User must notify LABLynx immediately
of any suspected Software Functionality Related Issue and must provide LABLynx with reasonable detail of the nature of and
circumstances surrounding the issue. Software Functionality Related Issue is an issue related to the parameters addressed by the
Validation Test.

End User agrees that all Maintenance Support calls will be called in to the LABLynx telephone number, 770-859-1992; or sent by
FAX to 209-844-3664; or sent by e-mail to support@Iablynx.com.

(i) Remote Diagnostics: LABLynx may perform remote diagnostics to determine the existence and nature of a Software Functionality
Related Issue.

(iii) Software Functionality Related Issues Corrections: LABLynx will make reasonable efforts to correct any Software Functionality
Related Issues that End User reports to LABLynx. End User will promptly provide LABLynx with all information requested by
LABLynx to reproduce such issues. LABLynx will provide End User with a specific action plan for addressing the issue, including a
good faith estimate of the time required to correct and resolve such issue.

If LABLynx reasonably believes that a problem reported by End User may not be due to a Software Functionality Related Issue,
LABLynx will so notify End User. At that time, End User may: (a) Instruct LABLynx to proceed with problem determination at End
User's possible expense; or (b) instruct LABLynx that End User does not wish the problem pursued at End User’s possible expense.

If End User requests that LABLynx proceed with problem determination at its possible expense and LABLynx reasonably determines
that the issue was not due to a Software Functionality Related Issue, LABLynx shall immediately stop further work and so inform End
User, and End User shall pay LABLynx, at LABLynx's then-current Support Services rates, for all work performed in connection with
such determination, plus expenses incurred in accordance with LABLynx's expense policies.

(iv) Remote Correction: LABLynx may perform any Software Functionality Related Issues correction work via remote
telecommunications. If such remote support is unavailable, in LABLynx's opinion, to satisfactorily resolve the confirmed error,
LABLynx shall provide such Maintenance Support at End User's premises. All expenses incurred for on site Maintenance Support,
shall be reimbursable by End User in accordance with End User’s expense policies. No on site work will be performed by LABLynx
without written authorization by End User.

(v) Response Times: LABLynx will use reasonable commercial efforts to communicate with End User, by telephone or e-mail,
regarding the Software Functionality Related Issues that End User reports to LABLynx during the Support Hours. During Support
Hours, LABLynx will respond within four (4) hours of notification. After Support Hours and on weekends, LABLynx will respond to a
notification within four (4) hours on the following business day. For purposes of this EUMA, a "response" means LABLynx's
acknowledgment of a problem, and does not necessarily mean that a resolution will be achieved. For any month in which Contractor
fails to do so on a recurring basis, Contractor will tender 5% of the annual maintenance fee to the County within 30 days, such
amount not being capped by the amount of the annual maintenance fee. Upon County request, Contractor shall provide County both
summary and detailed reports sufficient for the County to determine compliance with this service level.

(vi) Limitations on LABLynx's Maintenance Support Obligations: Notwithstanding anything to the contrary elsewhere in this EUMA,
LABLynx.will have no obligation to provide any Maintenance Support to End User if:

(a) Such Maintenance Support relates to or involves any products, data, features, devices or equipment not provided by LABLynx,
LABLynx's subcontractors or third parties upon which LABLynx relies in order to tender the Deliverables under the Agreement;

(b) End User or a third party has altered or modified any portion of the Licensed Software in any manner without the prior written
consent of LABLynx;

(c) End User has not installed or used the Licensed Software in accordance with instructions provided by LABLynX;
(d) End User has failed to replace earlier versions of the Licensed Software with “Updates” provided to End User;
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(e) A party other than LABLynx (or a party authorized by LABLynx) has serviced the Licensed Software and the Licensed Software
no longer conforms to its specifications; or

(f) End User is not in full compliance with the other terms of this EUMA, the terms of the EULA, or any other agreement between
LABLynx and End User.

(9) LABLynx's Maintenance Support obligations under this EUMA shall not include hardware, electrical work, telephone line or
internet access work, interconnection work, or the installation or repair of accessories, alterations, parts or devices.

Charges and Term

(i) Maintenance Fee: In consideration for the Updates and Maintenance Support, End User shall pay LABLynx an annual Maintenance
Fee as set forth in the Agreement. End User shall pay LABLynx the Maintenance Fee on or before the first day following the
completion of the Initial Term.

(ii) Initial Maintenance Term: One (1) Year following the Validation Date.
(i) Renewal Maintenance Term: Available in One (1) Year increments following the completion of the Initial Term.

3. OPERATOR SUPPORT SERVICES

a.

Operator Support: LABLynx shall use its best efforts to provide prompt response in cases where End User's Support contact requires
assistance in using the Licensed Software, or assistance regarding installation, implementation and operation of the Licensed Software
on various operating systems and in various network environments. During Support Hours, LABLynx will respond within four (4) hours of
notification. After Support Hours and on weekends, LABLynx will respond to a notfification within four (4) hours on the following business
day. For any month in which Contractor fails to do so on a recurring basis, Contractor will tender 5% of the annual maintenance fee to
the County within 30 days, such amount not being capped by the amount of the annual maintenance fee. Upon County request,
Contractor shall provide County both summary and detailed reports sufficient for the County to determine compliance with this service
level.

. Support Hours: The Support Hours are: Monday through Friday, 8:00 a.m. through 5:00 p.m. (Eastern Time), excluding the LABLynXx,

Inc. holidays as defined each December. The most recent LABLynx holiday schedule is available under the Support section of the
LABLynx web site, www.lablynx.com.

. Notification: End User agrees that all Operator Support calls will be called in to the LABLynx telephone number, 770-859-1992; or sent

by FAX to 678-391-6982; or sent by e-mail to support@Ilablynx.com.

. Charges:

Operator Support Rate: The cost of Operator Support Services is included in the Agreement.

4. PROFESSIONAL SERVICES SUPPORT

a.

C.

Professional Services: LABLynx shall provide End User with Professional Services for the Licensed Software, the cost of which is
included in the Agreement.

These Professional Services may include, but are not limited to:
Configuration

Customization

Custom Development

Custom Report Development

Data Mapping

Instrument Interfacing

System Testing and Validation

Training

Consulting
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. Support Hours: The Support Hours are as follows: Monday through Friday, 8:00 a.m. through 5:00 p.m. (Eastern Time), excluding the

LABLynx, Inc. holidays as defined each December. The most recent LABLynx holiday schedule is available under the Support section of
the LABLynx web site, www.lablynx.com.

Notification: End User agrees that all Professional Services Support calls will be called in to the LABLynx telephone number, 770-859-
1992; or sent by FAX to 209-844-3664; or sent by e-mail to support@lablynx.com.

d. Charges and Term:

(i) Professional Services Support Rate: The cost of Professional Services Support is included in the Agreement .

5. END USER OBLIGATION
End User shall designate one employee and one alternate as its Support Contacts to be generally available during the Support Hours to
confer with LABLynx regarding Software Functionality Related Issues and other Support related issues. End User shall notify LABLynx
immediately of any changes in the persons designated as Support Contacts. LABLynx will provide Support only to End User's Support
Contacts.

6. TERMINATION [INTENTIONALLY OMITTED].

7. OTHER AGREEMENTS [INTENTIONALLY OMITTED].

7.1 INCORPORATION OF EUsA. [INTENTIONALLY OMITTED].

7.2 SPECIAL STIPULATIONS. [INTENTIONALLY OMITTED).
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BERGER & O'NEAL INS GROUP, LLC/PHS
PO BOX 29611 )
CHARLOTTE NC, 28229

THE COUNTY OF COOK

COOK COUNTY OFFICE OF THE CHIEF
PROCUREMENT OFFICER

118 N CLARK ST STE 1018
CHICAGO, IL 60602
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ACORDO WEP DATE (MM/DD/YYYY)
—" CERTIFICATE OF LIABILITY INSURANCE Ro5* | gg-14-2013

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONALINSURED, the policy(ies) must be endorsed. |f SUBROGATIONIS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
L}
SERCER & ONEAL NS GROUE, LLG/PHS (B Gesiesrenn [fw G5
PO BOX 29611 ' ADRESS:
CHARLOTTE NC 2 822 9 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Sentinel Ins Co LTD
INSURED nsurRerR B : Hartford Ins Co of the Southeast
LABLYNX INC e
PO BOX 724207 RERE:
ATLANTA GA 31139 INSURER E -
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR DDL[SUBR POLICY EFF_ | _POLICY EXP
LTR TYPE OF INSURANCE VSR | Wvp POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) umirs
GENERAL LIABILITY EACH OCCURRENCE $s1,000,000
DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $ 1, 000,000
A ’ CLAIMS-MADE OCCUR MED EXP (Any one person) | s 10,000
X| General Liab |:| 20 SBA AD2459 02/15/2013| 02/15/2014 | PERSONAL & ADVINJURY |s 1,000,000
GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - comP/oP AGG |3 2,000,000
_Jeouey [_]7RO: Loc s
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
{Ea accident) $ 11 000 ! 000
X ANY AUTO BODILY INJURY {Per person) | $
A ALL OWNED SCHEDULED [ ]|20 vec nesss3 02/15/2013| 02/15/2014 | BODILY INJURY (Per accident) | $
X | HIRED AUTOS  [37) ?l%TNOgWNED PROPERTY DAMAGE $
— AUTOS (Per accident)
$
X | umBRELLA LIAB X | occur EACH OCCURRENCE $1,000,000
A | | Excessuas cramsmape| [X]([ ]| 20 sBa Ap2459 02/15/2013| 02/15/2014 | AGGREGATE $1,000,000
oeo|X| merention s 10,000 :
WORKERS COMPENSATION X | WC STATU- OTH-
AND EMPLOYERS" LIABILITY vIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 500,000
B | OFFICERMEMBEREXCLUDED? D N/A |:| 20 WEC AE5108 02/15/2013| 02/15/2014
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE s 500, 000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - PoLtcY LMIT [ $ 500, 000
B | Technology E & O El 20 TEO 277551 02/15/2013| 02/15/2014| Ea Glitch / EA Agg 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, i more space is requirad)

Those usual to the Insured's Operations. RE: Contract Number: 13-18-046 The
certificate holder is an additional insured per the business liability
coverage form SS0008. Coverage is primary & non-contributory per the Business
Liability Coverage Form SS0008, attached to this policy.

CERTIFICATE HOLDER CANCELLATION

THE COUNTY OF COOK SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
COOK COUNTY OFFICE OF THE CHIEF BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
PROCUREMENT OFFICER DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.
118 N CLARK ST STE 1018 AUTHORIZED REPRESENTATIVE

CHICAGO, IL 60602 Jar_ T Jaddon

© 1988-2010 ACORD CORPORATION. All rights reserved.
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