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Contract No. 11-53-051
Enterprise Time and Attendance System

AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public
body corporate of the State of Illinois, on behalf of Office of the Chief Procurement Officer
hereinafter referred to as “County” or “Cook County” and Workforce Software LLC, doing
business as a(an) Limited Liability Corporation of the State of Michigan, hereinafter
referred to as “Contractor” or “Workforce Software LLC”, collectively referred to as “The
Parties”, pursuant to authorization by the Cook County Board of Commissioners on the 4™

day of December 2013, as evidenced by Board Authorization letter attached hereto as
EXHIBIT “9”.

ACKGROUND

The County of Cook issued a Request for Proposals “RFP” for ENTERPRISE TIME
AND ATTENDANCE SYSTEM. Proposals were evaluated in accordance with the
evaluation criteria published in the RFP. The Contractor was selected based on the
proposal submitted and evaluated by the County representatives.

Contractor represents that it has the professional experience and expertise to
provide the necessary services and further warrants that it is ready, willing and

able to perform in accordance with the terms and conditions as set forth in this
Agreement.

NOW, THEREFORE, the County and Contractor agree as follows:

TERMS AND CONDITIONS

ARTICLE 1) INCORPORATION OF BACKGROUND

The Background information set forth above is incorporated by reference as if fully set
forth here.

ARTICLE 2) DEFINITIONS

a) Definitions

Capitalized terms used in the Agreement are defined in the context in which they are used
and shall have the meanings therein indicated. The following words and phrases have the
following meanings for purposes of this Agreement:
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"Additional Services" means those services which are within the general scope of
Services of this Agreement, but beyond the description of services required under
Article 3, and all services reasonably necessary to complete the Additional Services to
the standards of performance required by this Agreement. Any Additional Services
requested by the Department require the approval of the Chief Procurement Officer and
Contractor in a written modification to this Agreement before Contractor is obligated to
perform those Additional Services and before the County becomes obligated to pay for
those Additional Services. Any Additional Services shall be billed at Contractor’s then

current rates through an approved Project Change Order, or as set forth in the Statement
of Work. :

"Agreement" means this Professional Services Agreement, including all exhibits
attached to it and incorporated in it by reference, and all amendments, modifications or
revisions made in accordance with its terms.

“Application Software” means the executable or object code for licensed Contractor
application software modules identified in one or more attached Schedules, but excluding
any software installed on hardware that Contractor tenders or resells to County under this
Agreement. The term “Application Software” shall also include all corrections, upgrades
and new releases of the Application Software as may be provided to County by Contractor
from time to time under a Support Plan or other agreement. For the sake of clarity, the
Application Software also does not include any source code or Related Systems.

"Chief Procurement Officer" means the Chief Procurement Officer for the County of
Cook and any representative duly authorized in writing to act on his behalf.

“County Data” shall mean all data, including metadata about such data and backup or
other copies thereof loaded into the Online Service by or on behalf of the County or that
Contractor, or its subcontractors, obtains or accesses for the purposes of performing its
obligations under this Agreement.

“Deliverable” shall mean a Software Deliverable, hardware deliverable, and any other
deliverables provided as part of the Professional Services listed in a Statement of Work
“SOW?” but shall not include any items, including software and documentation, which
County may have licensed from Contractor or another party under separate contract.

"Department" means the Enterprise Resource Planning. -
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“Disaster” shall mean any event outside of WFS’s control which renders the Online
Service unavailable, such as, but not limited to, a natural disaster, fire, or an extended
power or Network outage.

“Documentation” means all written or electronic materials provided to County by
Contractor, and marked as confidential under the SOW, for facilitating use of the Online
Service as applicable, but does not include advertising or similar promotional materials.

“Intellectual Property Rights” shall mean all copyrights, trade secrets, patents, and other
intellectual property rights or portion thereof including , but not limited to, the ideas,
methodologies, methods of operation, processes, and look and feel in the Deliverables and
the Online Service.

“Network” means the Internet, phone network, cell phone network, and other transmission
methods by which the Online Service is delivered.

“Online Service” means the Internet-based hosting services provided by Contractor to
County via the Internet which contains access to the Application Software and
Documentation. The term “Online Service” shall also include the Application Software.

“Related Systems” shall mean County owned or operated computers, web-browsers,
operating systems, firewalls, networks, e-mail servers, LDAP servers, portals, data
collection equipment, payroll/HR software, ERP software, third party software and any
other hardware or software that connect to the Online Service or affect the Application
Software if they are not operating properly or are not configured within parameters
required by the Application Software, whether or not provided by or deployed by
Contractor.

“Schedule” means one or more schedules of services to be delivered to the County which
are attached to this Agreement. '

“Service Level Agreement” or “SLA” means the service levels specified in Exhibit 4

"Services" means, collectively, the professional services, duties and responsibilities
described in Article 3 of this Agreement, and further described in Exhibit 1, and any and
all work necessary to complete them or carry them out fully and to the standard of
performance required in this Agreement.
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“Software Deliverable” shall mean any software which is delivered to County for use
on its computers and any Documentation provided to County under this Agreement, but
excluding any software installed on hardware that Contractor tenders or resells to
County under this Agreement.

"Subcontractor" means any person or entity with whom Contractor contracts to
provide any part of the Services, including subcontractors of any tier, suppliers and
materials providers, whether or not in privity with Contractor.

“Support Plan” means a service plan offered by Contractor which provides for support
for the Online Service included within Exhibit 4 and as referenced in Exhibit 2. The
Support Plan description provides details of the service levels and items provided
under each plan.

“Test Plan” shall mean a plan which includes test cases for key aspects of the
Configuration Package and usage scenarios which need to be tested.

b) Interpretaﬁon

i.

ii.

iii.

iv.

The term "include" (in all its forms) means "include, without
limitation" unless the context clearly states otherwise.

All references in this Agreement to Articles, Sections or Exhibits,
unless otherwise expressed or indicated are to the Articles, Sections
or Exhibits of this Agreement.

Words importing persons include firms, associations, partnerships,
trusts, corporations and other legal entities, including public bodies, as
well as natural persons.

Any headings preceding the text of the Articles and Sections of this
Agreement, and any table of contents or marginal notes appended to it, are
solely for convenience or reference and do not constitute a part of this
Agreement, nor do they affect the meaning, construction or effect of this
Agreement.

Words importing the singular include the plural and vice versa. Words of
the masculine gender include the correlative words of the feminine and
neuter genders.
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vi. All references to a number of days mean calendar days, unless
expressly indicated otherwise.

c) Incorporation of Exhibits
The following attached Exhibits are made a part of this Agreement:

Articles 1 through 12 of the Agreement

Exhibit 1: Statement of Work

Exhibit 2: Purchase of Data Collection Equipment and Related Support Services

Exhibit 3: Workforce Software EmpCenter Delivered Schedule of Products and
Services

Exhibit 4: EmpCenter Managed Services

Exhibit 5: Special Conditions for Installation of Data Collection Equipment

Exhibit 6: Compensation Schedule

Exhibit 7: Evidence of Insurance

Exhibit 8: Cook County Travel Policy

10 Exhibit 9: Board Authorization

sl ol S

0 o

d) Order of Precedence

The following attached Exhibits are made a part of this Agreement with the following
Order of Precedence:

Professional Services Agreement

Exhibit 1 Statement of Work

Exhibit 4 Emp Center Managed Services

Exhibit 2 Purchase of Data Collection Equipment and Related Support
Services

Exhibit 3 Workforce Software EmpCenter Delivered Schedule of Products and
Services

6. Exhibit5 Special Conditions for Installation of Data Collection Equipment

7. Exhibit 6 Compensation Schedule

8. Exhibit 7 Evidence of Insurance

9.

|

halb i S

wn

Exhibit 8 Travel Regulations
0. Exhibit 9 Board Authorization

The Contractor shall provide Support Services, specified in the Support Plan Description,
which is attached hereto as Exhibit 4. Exhibit 4 provides details of the service levels and
items provided under each plan. To the extent that there are any inconsistencies between
the terms and conditions herein and the terms and conditions in Support Plan of Exhibit 4
(as defined below), the terms and conditions in Exhibit 4 shall govern and control.
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ARTICLE 3) DUTIES AND RESPONSIBILITIES OF THE PARTIES

a) Scope of Services

i. Contractor must provide the Services in accordance with the standards of
performance set forth in Section 3¢. The Services that Contractor shall
provide are those described in this Agreement and Exhibits 1 through 4 and
.any additional Schedules or Statements of Work which are attached to this
Agreement and incorporated by reference as if fully set forth here.
Contractor shall provide access to the Online Service to County via the
Internet as specified in the Schedules. :

ii. Contractor must provide the Services in accordance with the standards of
performance set forth herein. The Services that Contractor must provide
include, but are not limited to, those described in Exhibit 1 through 4,
which are attached to this Agreement and incorporated by reference as if
fully set forth here.

iii. Without limiting the County’s obligations hereunder, nothing herein shall
prevent the County from providing for itself or obtaining from any third
party, at any time during the term of this Contract or thereafter, any type of
products or services in any way similar or related to the Components, the
System, or the Services to be provided by Contractor hereunder or any other
products or services. Contractor shall not interfere with either the County or
any such third party from whom the County obtains any such products or
services.

iv. Contractor shall provide the services specified in the Support Plan,
including reasonable technical support via telephone, e-mail, and/or the
web, to answer questions or provide assistance in the use of the Online
Service (the “Support Services™). County shall train its staff on the Online
Service through Contractor’s training services. Support Services are not to
be used as an alternative to obtaining training. County shall make every
prudent effort to refer to the Documentation as a first step in answering
questions and learning functions of the Online Service prior to contact with
Contractor with regard to problems or questions.
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V. If County suspects a failure of Online Service to perform as set forth in the
Documentation, it shall notify Contractor, provide a detailed description of
the problem, steps to reproduce the problem, and other assistance as
Contractor may reasonably request to allow it to investigate the problem.
Contractor shall undertake efforts to make corrections to the Online Service
or provide a workaround when County reports a material problem in
accordance with the support provisions of Exhibit 4. Contractor makes no
guarantee that all problems can be resolved

b) Online Service Subscription

Contractor shall provide access to the Online Service to County via the Network as
specified in the Schedules. Any use of the Online Service prior to the Schedule Effective
Date specified in the Schedules shall be considered a trial period during which the SLA
shall not apply. Within the Production Environment, County may use only the applications
and extensions specified in the Schedules, even if other applications and extensions are
made available.

Contractor may periodically update and make available new versions of the Online
Service, but makes no representations as to the frequency of such new releases or the
features, enhancements, or corrections that will be provided in new releases.

County shall limit the access to the Online Service to its own employees, consultants, and
other authorized users and shall not make the Online Service available to third parties or
make it available on a service bureau basis.

Contractor grants County a limited, non-exclusive, non-transferable, and world-wide
license during the term of the Agreement to download, install, execute, and use on its own
computers the Software Deliverables.

Contractor shall take commercially reasonable measures, consistent with those in the
industry, to prevent unauthorized parties from gaining (a) physical access to the data
centers where the Online Service is hosted, and (b) electronic access to the Online Service
or the County Data. Contractor shall promptly notify County of any unauthorized access
to the Online Service which Contractor detects.

Contractor shall periodically backup the County Data (“Backup Services”) as specified in
the SLA. Contractor will undertake steps, in accordance with the provisions of Exhibit 4,
to begin the restoration of County Data from the backup as soon as Contractor is notified or
made aware of the need to restore data. Contractor shall not be responsible to the extent
that County Data is lost or corrupted in between scheduled backups for a reason caused by
the acts or omissions of County. To the extent that data is lost or corrupted in between
scheduled backups caused by the acts or omissions of County, requests to Contractor to
recreate or restore such data shall be treated as an Additional Service.
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Contractor shall provide the Support Services specified in the Support Plan. The Support
Plan Description attached as Exhibit 4 provides details of the service levels and items
provided under each plan. Terms of the Support Plan supersede the terms in this
Agreement.

c) Disaster Recovery

Contractor shall implement and maintain a disaster recovery plan (the “DR Plan™)
materially in accordance with industry standards, which County shall have the right to
review. The Parties acknowledge and agree that the DR Plan may change over time but
will remain materially consistent with the DR Plan details as set forth in Exhibit 4 to this
Agreement. The Parties further acknowledge and agree that, to the extent within the
County’s control, business continuity is the sole responsibility of the County

d) Protection and Security

Contractor’s System shall provide data security by the operating system, or a security
package, which shall be an extension of the operating system. The security package shall
provide protection for all resources defined to the System, including but not limited to
users, files, transactions, and devices. The security package shall provide the capability to
establish groupings of users who have similar access capabilities, for ease of maintenance,
and reporting of user access capabilities.

Contractor will safeguard and secure County’s Data as required by all applicable laws; and
will maintain a security program that is available for the County’s review, and that is
materially in compliance with all applicable laws, including Illinois Personal Information
Protection Act, 815 ILCS 530/1, and with commonly accepted industry-standard best
practices, The Contractor shall reasonably ensure the security and integrity of the County’s
confidential information (including third party data that the County may collect, process or
retain) and protect against threats or hazards to the security of such data durlng the Term of
the Agreement.

Upon request, Contractor will make available an annual SSAE 16 report that provides
assurances that Contractor maintains controls for the Online Service consistent with
industry standards for similar vendors. .If County requests a SOC 2 Type 2 report or any
reasonable remediation requests, such requests may be provided at additional cost to the
County.

To the extent that the Contractor relies upon, outsources to, or uses the services of third
parties in the performance of Contractor’s obligations under this Agreement, the Contractor
shall ensure and assume all responsibility, and accompanying liability, that such third
parties safeguard and secure County’s Data as required by law and in compliance with
industry-standard best practices as updated.
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Contractor may (a) unilaterally upgrade the Online Service and provide notice to County of
its intent or actions, if Contractor believes there to be a security vulnerability or other
serious problem which would compromise data integrity, security, or the Online Service.

e) Protection and Privacy

Contractor shall maintain a privacy program that is materially in compliance with all
applicable laws, in accordance with industry standards, and that shall reasonably ensure the
privacy and integrity of the Services and the County’s confidential information (including
third party data that the County may collect, process or retain) and protect against threats or
hazards to the privacy of such data during the Term of the Agreement. Upon the effective
date of this Agreement, annually thereafter, and upon reasonable written request by the
County, Contractor shall provide sufficient evidence of such privacy program’s
aforementioned compliance.

To the extent that the Contractor relies upon, outsources to, or uses the services of third
parties in the performance of Contractor’s privacy program, Contractor shall ensure and
assume all responsibility, and accompanying liability, for such third parties as related to
Contractor’s aforementioned privacy program

f) Incident Response

Contractor shall create and implement an incident response plan (“Incident Response
Plan™) addressing a third party’s unauthorized access to the Services and Deliverables,
including Documents and data, under this Agreement (“Data Breach™). The Incident
Response Plan shall, at a minimum: (a) meet all legal requirements and industry-standard
best practices; (b) require that Contractor immediately notify the County where it has
reason to know of or receives notice that a Data Breach may have occurred; (c) require
annual testing and preparedness exercises; and (d) shall coordinate such response and
mitigation with the County. The Incident Response Plan shall be subject to the County’s
reasonable approval. Contractor shall provide a copy of the Incident Response Plan to the
County upon execution of the Agreement.

g) Data Ownership

County shall retain ownership in all County Data and Contractor shall have no property
interest in, and may assert no lien on or right to withhold from the County the Customer
Materials or County Data under this Agreement.
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h) Data Retention, Delivery and Destruction

Contractor will provide access for a period of sixty (60) days to County’s information on
the Online Service to allow it download such information. County shall have the option to
increase the aforementioned period to one (1) one year upon payment of a mutually agreed
upon amount and under the terms and conditions of this Agreement. Alternatively, County
may request Contractor to provide a database extract of such information. After such time,
County will no longer have access to the Online Service, or any information in connection
therewith, and Contractor may delete County’s information from the Online Service.

i) Acceptance of Deliverables

In carrying out its Services, Contractor must prepare or provide to the County various
Deliverables as set forth in Exhibit 1. Deliverables may include work product such as
written reviews, recommendations, reports and analyses, concepts, ideas, methods,
methodologies, procedures, processes, know-how and techniques, templates, the
generalized features of the structure, sequence and organization of software, user interfaces
and screen designs, general purpose consulting and software tools, utilities and routines,
and logic, coherence and methods of operation of systems produced by Contractor solely
for the County as described in Exhibits 1.

Contractor warrants it will provide the professional Services in a professional and
workmanlike manner, consistent with standards in the industry. Except as otherwise stated
in this Agreement, including its exhibits, Contractor’s sole liability for any services not
meeting these standards will be for Contractor to re-perform the services which were
deficient at no additional cost to County.

Contractor warrants that each Deliverable shall materially meet the specifications as set
forth in the Statement of Work for a period set forth in the applicable SOW. Should
County find and report in writing any material variances between the Deliverables and the
specifications during this timeframe, Contractor will at no additional cost correct such
Deliverables so they meet the specifications. To avail itself of this warranty, the following
procedure shall be adhered to:

Contractor is preparing the Test Plan: Contractor shall prepare a Test Plan with test cases
which cover the key configuration items described in the Requirements Document
prepared by Contractor. Contractor shall execute this Test Plan prior to delivery of the
Configuration Package to County. County shall use the same Test Plan for its acceptance
testing. County understands that no Test Plan can cover every possible variation of input or
combination of circumstances and accepts the responsibility to execute any additional test
cases and circumstances it deems appropriate.
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The County may reasonably reject Deliverables that do not include all documents or other
materials and requirements specified in the SOW. Acceptance or rejection of Deliverables
shall be in accordance with the time frames provided in the applicable SOW.

Partial or incomplete Deliverables may be accepted for review only when required for a
specific and well-defined purpose and when consented to in advance by the County. Such
Deliverables will not be considered as satisfying the requirements of this Agreement and
partial or incomplete Deliverables in no way relieve Contractor of its commitments under
this Agreement.

Contractor shall retrieve, retain, deliver in a format agreed upon by the parties, and destroy
when reasonably possible, the Customer data and other materials, including documents and
data, in compliance with laws pertaining to the County, including but not limited to the
Local Records Act as applicable or other applicable laws. Upon termination of the
Agreement, and at an amount agreed upon by The Parties, Contractor shall retrieve, retain,
deliver in a format agreed upon by The Parties, or destroy when reasonably possible the
Deliverables as the County directs. Contractor shall ensure that, throughout the term of the
Agreement and upon termination of the Agreement, for a period of sixty (60) days after
such termination, the County Data is available to the County in industry-standards formats,
such as CSV, JPG/GIF/PNG, or RTF where applicable. Upon termination of the
Agreement, Contractor shall provide reasonable assistance to the County in the return of
the County Data, in accordance with Article 10, subsection (g).

i) Standard of Performance

Contractor must perform all Services required of it under this Agreement with that degree
of skill, care and diligence normally shown by a contractor performing services of a scope
and purpose and magnitude comparable with the nature of the Services to be provided
under this Agreement. '

The Parties acknowledge that they are entrusted with or have access to valuable and
confidential information and records of the other party and with respect to that information
The Parties agree to be held to the standard of care of a fiduciary.

Contractor must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable
discipline and appropriately licensed, if required by law. Contractor must provide copies
of any such licenses upon County request. Subject to County’s reasonable cooperation in
connection with the development of the functional requirements and the accuracy of the
information provided by County to Contractor, and subject to the terms of the relevant
SOW, Contractor remains responsible for the professional and technical accuracy of all
Services or Deliverables furnished, whether by Contractor or its Subcontractors or others
on its behalf.
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Where a Schedule to this Agreement does not otherwise specify a procedure, if County
suspects a failure of Online Service to perform as set forth in the Documentation, it shall
notify Contractor, provide a detailed description of the problem, steps to reproduce the
problem, and other assistance as Contractor may reasonably request to allow it to
investigate the problem. Contractor shall undertake commercially reasonable efforts to
make corrections to the Online Service or provide a workaround when County reports a
material problem. Any review, approval, acceptance or payment for any of the Services by
the County does not relieve Contractor of its responsibility for the professional skill and
care and technical accuracy of its Services and Deliverables.

k) Personnel

i Adequate Staffing

Contractor must, upon receiving a fully executed copy of this Agreement,
assign and maintain during the term of this Agreement and any extension of
it an adequate staff of competent personnel that is fully equipped, licensed
as appropriate, available as needed, and qualified to perform the Services.
Contractor must include among its staff the Key Personnel and positions as
identified below. Contractor shall appoint one individual (the “Workforce
Account Representative”) to coordinate the performance of Contractor’s
obligations under, and to act as Contractor’s representative regarding, the
Agreement. The Workforce Account Representative will (i) serve as the
single point of accountability for the Services and (ii) have the authority on
behalf of Contractor to decide all questions of a day-to-day nature that may
arise under the Agreement. Contractor may not replace the person serving
as the Workforce Account Representative, without the written consent of
the County, which consent shall not be unreasonably withheld, delayed or
conditioned. The level of staffing may be revised from time to time by
notice in writing from Contractor to the County and with written consent of
the County, which consent the County will not withhold unreasonably. If the
County fails to object to the revision within 14 days after receiving the
notice, then the revision will be considered accepted by the County.
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Key Personnel

With the exception of subsection iii below, Contractor must not reassign
or replace Key Personnel without the written consent of the County,
which consent the County will not unreasonably withhold, condition, or
delay. "Key Personnel" means those job titles and the persons assigned
to those positions in accordance with the provisions of this Section 3.k(2).
The County shall have the opportunity to review, interview and
reasonably approve all Key Personnel. The Department may at any time
in writing notify Contractor that the County will no longer accept
performance of Services under this Agreement by one or more Key
Personnel listed. A request by County to remove Contractor’s key
personnel shall be reasonable and not for an unlawful purpose. Upon that
notice Contractor must immediately suspend the services of the key
person or persons and must replace him or them in accordance with the
terms of this Agreement. County understands and acknowledges that any
delay caused by the removal of Key Personnel, at the request of County,
may result in delays to the Deliverables. In the event of such delay,
Contractor shall not be responsible for affected milestone or delivery
dates.

Control of Contractor Personnel

Notwithstanding the foregoing sections i and ii, Contractor has the option in
its sole and absolute discretion to terminate the participation of any of
Contractor’s personnel assigned to perform Services under this Agreement
for the following: (i) personnel voluntarily resigns from Contractor; (ii)
personnel is dismissed by Contractor; (iii) personnel is unable to work due
to his or her disability; or (iv) a delay in the provision of the Services caused
by Customer.

List of Key Personnel to be provided within two (2) business weeks within
the start of the applicable SOW:

Name: Title:

iv.

Salaries and Wages

Contractor will pay, and make a commercially reasonably effort to ensure
that its subcontractors will pay the salaries and wages due their respective
employees performing Services under this Agreement in accordance with
the Cook County ordinances and all applicable federal, state and local laws.
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D Minority and Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials or
equipment, Contractor must abide by the minority and women's business enterprise
commitment requirements of the Cook County Ordinance, (Article IV, Section 34-267
through 272) except to the extent waived by the Compliance Director. Contractor's
completed MBE/WBE Utilization Plan evidencing its compliance with this requirement are
a part of this Agreement, in Section 1 of the Economic Disclosure Statement, upon
acceptance by the Compliance Director. Contractor must utilize minority and women's
business enterprises at the greater of the amounts committed to by the Contractor for this
Agreement in accordance with Section 1 of the Economic Disclosure Statement.

m) Insurance Requirements of the Contractor

Prior to the effective date of this Contract, the Contractor, at its cost, shall secure and
maintain at all times, unless specified otherwise, until completion of the term of this
Contract the insurance specified below.

Nothing contained in these insurance requirements is to be construed as limiting the extent
of the Contractor's responsibility for payment of damages resulting from its operations
under this Contract. The insurance purchased and maintained by the Contractor shall be

primary, non-contributory and not excess or pro rata to any other insurance issued to the
County.

The Contractor's insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer's liability.

The limits of liability shall be as stated below, unless, prior to the effective date of this
Contract, written approval is granted by the Cook County Department of Risk Management
for variance from those limits.

i Workers Compensation Insurance
Workers' Compensation shall be in accordance with the laws of the State of
Illinois or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following
provisions:

(1)  Employers' Liability coverage with a limit of
$1,000,000 each Accident
$1,000,000 each Employee
$1,000,000 Policy Limit for Disease
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The Employers Liability Limits may be combined with either and
Excess or Umbrella Liability Policy.

(2)  Broad form all states coverage

Commercial General Liability Insurance
The Commercial General Liability shall be on an occurrence form basis to
cover bodily injury and property damage including loss of use.

General Liability limits shall not be less than $1,000,000 per occurrence and
$2,000,000 aggregate combined single limit for bodily injury and property
damage with defense outside the limits. The General Liability policy shall
include, without limitation the following coverages:

(1)  All premises and operations;

(2)  Contractual Liability;

(3)  Products/Completed Operations;

(4)  Employees included as additional insured;
(5)  Broad Form Property Damage Liability;
(6) Cross Liability

(7)  Independent Contractors

Commercial Automobile Liability Insurance

When any motor vehicles are used in connection with the Services to be
performed, Contractor shall secure Commercial Automobile Liability
Insurance to cover all owned, leased, non-owned and hired automobiles,
trucks and trailers. The Commercial Automobile Liability Insurance limits
shall not be less than the following:

(1) Liability - All Autos: Bodily Injury & Property Damage —
$1,000,000 per Occurrence
(2) Uninsured/Underinsured Motorists: Per Illinois Requirements

Professional Liability (Primary & Excess)

Contractor shall secure Professional Liability insurance covering any and all
claims arising out of the performance or nonperformance of professional
services for the County under this Agreement.
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This professional liability insurance shall remain in force for the life of the
Contractor’s obligations under this Agreement, and shall have a limit of
liability of not less than $5,000,000 in the aggregate. Aggregate limits must be
unimpaired with a deductible of not more than $100,000. A claims-made
policy which is not renewed or replaced must have an extended reporting
period of 2 years.

Subcontractors performing services for the Contractor must maintain limits
of not less than $2,000,000 with the same terms in this section.

(1) Any retroactive date or prior acts exclusion must predate both the date
of this agreement and any earlier commencement of any services.

(2) Coverage must be maintained for a minimum of two (2) years after final
completion of the services or work provided by the Vendor.

Cyber and Privacy & Securities Liability (Primary and Excess)

Coverage for, but not limited to, Privacy and Security coverage which shall
include loss arising from Service Interruption, Confidentiality Breaches and
Privacy Invasion, Software Failure, Information Assets Coverage and
Business Income/Extra Expense coverage with minimum policy limits of
$1,000,000 in the aggregate.

(1) Any retroactive date or prior acts exclusion must be predated both the date
of this agreement and any earlier commencement of any services.

(2) Coverage must be maintained for a minimum of two (2) years after final
completion of the services or work provided by the vendor.

Umbrella/Excess Liability

Contractor shall secure coverage in excess of general liability, automobile
liability, employers liability in the amount of a least $4,000,000 per occurrence
with defense outside the limit.

Conditions Apply to All Coverage
Any deductibles or self-insured retentions must be declared to and approved
by Cook County Risk Management Department.
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viii.  Additional requirements

1)

@

©))

(4)

Additional Insured

Cook County, shall be listed as additional insureds under the
Commercial General Liability insurance, Commercial Automobile
Liability, Cyber and Privacy & Securities Liability Insurance.

Qualification of Insurers

All insurance companies providing coverage shall be licensed or
approved by the Department of Insurance, State of Illinois, and shall
have a financial rating no lower than (A-) VII as listed in A.M.
Best's Key Rating Guide, current edition or interim report.
Companies with ratings lower than (A-) VII will be acceptable only
upon written consent of the Cook County Department of Risk
Management.

Insurance Notices

With regard to all policies of insurance which may be required under
terms of this Contract, Contractor shall notify the Office of the Chief
Procurement Officer at least 30 days prior to the effective date of
any cancellation or modification of such policies. Prior to the date
on which Contractor commences performance of its part of the
work, Contractor shall furnish to the County certificates of insurance
maintained by Contractor.

In no event shall any failure of the County to receive Certificates of
Insurance required hereof or to demand receipt of such Certificates

of Insurance be construed as a waiver of Contractor's obligations to
obtain insurance pursuant to these insurance requirements.

Subrogation and Waiver

® The Contractor shall require all pohc1es of insurance that are
required hereunder and are secured and maintained by
Contractor and all tiers of subcontractors to include clauses
providing that each underwriter shall waive all of its rights of
recovery, under subrogation or otherwise, against Cook
County, Board of Commissioners, and employees of the
County.
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(ii))  The Contractor shall waive all rights of recovery against
Cook County, Board of Commissioners, employees of the
County and other Contractors and subcontractors which
Contractor may have or acquired because of deductible
clauses in or inadequacy of limits of any policies of
insurance that are in any way related to the work and that are
secured and maintained by Contractor.

n) Indemnification and Limitation of Liability

The Contractor covenants and agrees to defend, indemnify and hold harmless the County
and its commissioners, officials, employees, agents and representatives, and their
respective heirs, successors and assigns, from and against any and all costs, expenses,
attorney's fees, losses, regulatory fines, damages and liabilities incurred or suffered directly
from or attributable to claims by first and third parties relating to bodily injury or death of
any person occasioned by Contractor while on-site at County’s location, or damage to real
and/or tangible personal property occasioned by Contractor while on-site at County’s
location. The foregoing shall not excuse Contractor’s liability, regardless of where the
Contractor liability occurs, for data loss; data theft; data breach; breach of confidentiality;
breach of data privacy laws; or breach of data security or data protection laws caused
directly by the gross negligence or willful misconduct of the Contractor, its personnel or
agents in connection with performance of the Services. To receive any indemnities
specified in the Agreement, the County must promptly notify the Contractor in writing of a
claim or suit. With respect to third party claims, the County must also provide reasonable
cooperation (at the Contractor’s expense); full authority to defend or settle the claim or
suit; and the shall have no obligation to indemnify the County under any third party -
settlement made without the Contractor’s written consent.

Contractor shall, subject to the limitation of liability cap below, for reasonable indirect

. damages related to data breaches imposed by a Court of competent jurisdiction indemnify
County for the following: forensic investigations relating to a data breach; data breach
remediation (including environment hardening); out-bound communications, including
notifications to potentially affected individuals and to regulatory agencies; credit
monitoring for potentially affected individuals; in-bound communications, including call
center operations; reasonable legal fees for breach response; fines or settlements, subject to
the review and approval of Contractor, with any regulatory agencies (collectively “Indirect
Damages for Data Breaches”).

County shall indemnify and hold Contractor harmless from any Intellectual Property
Rights claims on any trademarks or materials County provides to Contractor or loads on
the Online Service (“Customer Materials™).
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Except for the indemnifications provided in this Section (g),and the third party
infringement indemnification provided in Section (g), and the Indirect Damages for Data
Breaches set forth above, in no event shall Contractor be liable for any loss of profits, loss
of use, loss of data, interruption of business or indirect, special, incidental or consequential
damages of any kind in connection with or arising out of the furnishing, performance or
use of the Deliverables, the Online Service, or the Services supplied by Contractor,
whether alleged as a breach of contract or tortious conduct. The limitation of liability
specified in this Section applies regardless of the cause or circumstances giving rise to such
losses or damages, including without limitation, whether Contractor has been advised of
the possibility of damages, the damages are foreseeable, or the alleged breach or default is
a fundamental breach or breach of a fundamental term. Except for Contractor’s obligation
to indemnify County for: (a) intellectual property indemnification; (b) any Data Breaches;
and (b) personal injury or death caused while on-site at County’s location, Contractor's
liability hereunder for damages shall not, in any event, exceed $2,000,000 during Year 1
of this Agreement, $1,000,000 during Years 2 and 3, and two times (2X) fees paid during
the twelve (12) month period immediately preceding the event which gave rise to the claim
during any years thereafter.

Except for County’s liability to Contractor for: (a) any breaches or unauthorized
disclosures of Documentation; or (b) any breaches or unauthorized disclosures of
Confidential Deliverables, County’s liability hereunder for breaches of Confidentiality
shall not, in any event, exceed $5,000,000.

0) Confidentiality and Ownership of Documents

The Parties acknowledge and agree that certain information regardmg this Contract,
including pricing, is confidential and shall not be disclosed, directly, indirectly or by
implication, or be used by either party in any way, whether during the term of this Contract
or at any time thereafter, except solely as required in the course of each party's
performance hereunder. Each party shall comply with the applicable privacy laws and
regulations affecting the other party and will not disclose any of the other party’s
Confidential Information, unless otherwise allowed by this Agreement. Each party may share
Confidential Information of the other party with employees or contractors (so long as the
contractor is not a competitor of, or employed by a competitor of Contractor) who have a
need to know the Confidential Information, and are bound by confidentiality terms, no less
stringent than hereunder. Contractor shall not have the right to compile and distribute
statistical analyses and reports utilizing data derived from information or data obtained from
County without the prior written approval of County. In the event such approval is
given, any such reports published and distributed by Contractor shall be furnished to
County without charge.
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To the extent that, in connection with the Agreement, the County comes into possession of
any of Contractor’s intellectual property or trade secrets, the County agrees to use
Contractor’s Confidential Information solely for the purposes of the Agreement, and will
not disclose such Confidential Information to any third party without Contractor’s prior
written consent. The County agrees to maintain Contractor’s intellectual property and
trade secrets in confidence using at least the same degree of care as it employs in
maintaining in confidence its own proprietary and confidential information, but in no event
less than a reasonable degree of care. The administrative portions used to setup the
Application Software and its Documentation (collectively the “Confidential Deliverables™)
-are trade secrets of Contractor and contain especially valuable Intellectual Property Rights.
County shall limit access to Confidential Deliverables to those on a need to know basis and
shall not duplicate this portion of the Documentation. If the County discloses or uses (or
threatens to use or disclose) any of Contractor’s intellectual property in breach of the
confidentiality protections under the Agreement, Contractor shall have the right, in
addition to any other remedies available, to seek injunctive relief to enjoin such acts, as the
parties acknowledge that any other available remedies may be inadequate. Contractor shall
in good faith use its commercially reasonable to notify County of any alleged breach of the
confidentiality provisions. Notwithstanding the foregoing, WFS acknowledges that certain
information may be subject to disclosure under the Illinois Freedom of Information Act
(“FOIA”). County agrees that it shall not disclose those items clearly marked as
confidential that are exempted from disclosure under FOIA

All documents, data, studies, reports, work product or product created as a result of the
performance of the Contract shall be included in the Deliverables and shall be the property
of the County of Cook, except to the extent that the foregoing items and Deliverables which
contain pre-existing materials of the Contractor, in which case Contractor shall provide to
County of Cook a worldwide, royalty free rights to use such pre-existing materials for the
duration of the Agreement, and subject to the Confidentiality provisions in this Agreement..
It shall be a breach of this Contract for the Contractor to reproduce or use any
documents, data, studies, reports, owned by and obtained from the County of Cook.
Whether such reproduction or use is for Contractor’s own purposes or for those of any third
party. During the performance of the Agreement, Contractor shall be responsible of any loss
or damage to the aforementioned items while they are in Contractor’s possession, and any
such loss or damage shall be restored at the expense of the Contractor. The County and its
designees shall be afforded full access to such items and the work at all times.
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All Deliverables and documents that Contractor creates solely for the County under this
Agreement and which do not contain any pre-existing Contractor materials are created as a
work for hire. To the extent that Deliverables and documents that the Contractor creates
solely and which do not contain pre-existing Contractor materials for the County are not
works for hire, the Contractor assigns to the County, for no additional consideration, all
rights, including copyrights, in all Deliverables and documents prepared by the Contractor
solely for the County under this Agreement. Notwithstanding the foregoing, and subject to
any applicable confidentiality restrictions set forth herein, nothing in the Agreement shall
be deemed to limit Contractor’s right to use any ideas, concepts, processes, techniques,
expertise and know-how gained by Contractor as a result of the performance of the
Services hereunder (collectively, “New Ideas™) and County hereby grants Contractor a
worldwide, non-exclusive, transferable, fully paid up, perpetual right and license to use the
New Ideas without restriction. Additionally, the Contractor must obtain the County’s prior
written consent to use and reproduce any aggregated and statistical data derived from the
operation of the Services, including, without limitation, the number of records in the
Service, the number and types of transactions, configurations, and reports processed in the
Service and the performance results for the Service (the “Aggregated Data”) for the
purpose of operating Contractor’s business, and such consent shall not be unreasonably
withheld by the County, provided that Contractor shall not reveal any Confidential
Information of the County.

p) Patents, Copyrights and Licenses

Pursuant to the limitations in Article 3, subsection (g), Contractor agrees to hold harmless
and indemnify the County, its officers, agents, employees and affiliates from and defend, at
its own expense (including reasonable attorneys', accountants' and Contractors' fees), any
suit or proceeding brought against County based upon a claim that the ownership and/or
use of the Online Service provided to the County or utilized in performing Contractor's
services constitutes an infringement of any patent, copyright or license or any other
property right; provided that (a) County promptly notifies Contractor of any such claim,
and (b) permits Contractor to defend with counsel of its own choice, in accordance with
Illinois law, and (c) County gives Contractor such information and/or assistance in the
defense thereof as Contractor may reasonably request, and (d) County promptly installs
new versions of the Deliverables and destroys old versions of the Deliverables. If a
Deliverable or the Online Service is determined or adjudged to infringe an Intellectual
Property Right, Contractor shall, at its expense and election either (i) procure the right for
County to continue using the infringing items, (ii) replace the infringing items with a
functionally equivalent non-infringing product, (iii) modify the infringing items so that
they are non-infringing, or (iv) terminate this Agreement and refund the unexpired portion
of any fees paid. The provisions of this section constitute the entire liability of Contractor
and sole remedy of County with respect to any claims or actions based in whole or in part
upon infringement or violation of an Intellectual Property Right of any third party.
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Q) Examination of Records and Audits

Not more than once annually, Contractor agrees that the Cook County Auditor or any of its
duly authorized representatives shall, until expiration of three (3) years after the final
payment under the Contract, have access and the right to examine any books, documents,
papers, canceled checks, bank statements, purveyor's and other invoices, and records of the
Contractor related to the Contract, or to Contractor's compliance with any term, condition
or provision thereof upon reasonable notice and at County’s expense. The Contractor shall
be responsible for establishing and maintaining records sufficient to document the costs
associated with performance under the terms of this Contract. Auditor shall also have such
rights relating to SSAE-16 and SOC reports as set forth in Section 3(d) of this Agreement.

The Contractor agrees that it shall include in all of its subcontracts hereunder a provision to
the effect that the subcontractor agrees that the Cook County Auditor or any of its duly
authorized representatives shall, not more than once annually, with reasonable notice, and
during normal business hours, until expiration of three (3) years after final payment under
the subcontract, have access and the right to examine any books, documents, papers,
canceled checks, bank statements, purveyor's and other invoices and records of such
subcontractor involving transactions relating to the subcontract, or to such subcontractor's
compliance with any term, condition or provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which
is later disallowed by the County, the Contractor shall promptly refund the disallowed

- amount to the County on request, or at the County's option, the County may credit the
amount disallowed from the next payment due or to become due to the Contractor under
any contract with the County. To the extent this Contract pertains to Deliverables which
may be reimbursable under the Medicaid or Medicare Programs, Contractor shall retain
and make available upon request, for a period of four (4) years after furnishing services
pursuant to this Agreement, the contract, books, documents and records which are
necessary to certify the nature and extent of the costs of such services if requested by the
Secretary of Health and Human Services or the Comptroller General of the United States
or any of their duly authorized representatives. If Contractor carries out any of its duties
under the Agreement through a subcontract with a related organization involving a value of
cost of $10,000.00 or more over a 12 month period, Contractor will cause such subcontract
to contain a clause to the effect that, until the expiration of four years after the furnishing
of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the
Comptroller General of the United States or any of their duly authorized representatives,
copies of said subcontract and any books, documents, records and other data of said related
organization that are necessary to certify the nature and extent of such costs.
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The above paragraph relating to the retention and production of documents is included
because of possible application of Section 1861(v)(1)(I) of the Social Security Act to this
Agreement; if this Section should be found to be inapplicable, then this paragraph shall be
deemed inoperative and without force and effect.

r) Subcontract Subcontracting or Assignment of Contract or Contract Funds
Once awarded, except in the event of a sale, merger, or similar transaction, this Contract
shall not be subcontracted or assigned, in whole or in part, without the advance written
approval of the Chief Procurement Officer. Such approval shall not be unreasonably
withheld, conditioned, or delayed. In the event of a sale, merger, or similar transaction, the
Contractor shall provide written notification to the Chief Procurement Officer of the
successor entity. In no case, however, shall such approval change the terms of the Contract.
The unauthorized subcontracting or assignment of the Contract, in whole or in part, or the
unauthorized transfer or assignment of any Contract funds, either in whole or in part, or
any interest therein, which shall be due or are to become due the Contractor shall have no
effect on the County and are null and void

Prior to the commencement of the Agreement, and during the term of this Agreement the
Contractor shall identify in writing to the Chief Procurement Officer the names of any and
all subcontractors it intends to use in the performance of the Contract. The Chief
Procurement Officer shall in her reasonable discretion, have the right to
disapprove any subcontractor. Identification of subcontractors to the Chief Procurement
Officer shall be in addition to any communications with County offices other than the Chief
Procurement Officer. Contractor shall incorporate into all prime subcontracts all of the
provisions of the Contract which directly pertain to such subcontracted work. Copies of
subcontracts shall be provided to the Chief Procurement Officer upon request.

The Contractor must disclose the name and business address of each subcontractor, lobbyist
whom the Contractor has retained or expects to retain in connection with the Matter, as well
as the nature of the relationship and the total amount of the fees paid or estimated to be
paid. The Contractor is not required to disclose employees who are paid or estimated
to be paid. The Contractor is not required to disclose employees who are paid solely
through the contractor’s regular payroll. “Lobbyist” means any person or entity who
undertakes to influence any legislation or administrative action on behalf of any person or
entity other than:1) a not-for-profit entity, on an unpaid basis, or (2), himself. “Lobbyist”
also means any person or entity any part of whose duties as an employee of another
includes undertaking to influence any legislative or administrative action. If the Contractor
is uncertain whether a disclosure is required under this Section, the Contractor must either
ask the County, whether disclosure is required or make the disclosure.
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The County reserves the right to prohibit any person from entering any County facility for
any lawful reason. All contractors and subcontractors of the Contractor shall be
accountable to the Chief Procurement Officer or his designee while on any County property
and shall abide by all rules and regulations imposed by the County.

ARTICLE 4) TERM OF PERFORMANCE

a) Term of Performance

This Agreement takes effect as of the date in the preamble ("Effective Date") and
continues for a period of three (3) years, from December 31, 2013 through December 31,
2016 or until this Agreement is terminated in accordance with its terms, whichever occurs
first. Any SOW or Schedule not expressly terminated shall continue in full force and effect
throughout the term of this Agreement.

b) Agreement Extension Option

The Chief Procurement Officer may upon ninety (90) days prior to the expiration of this
Agreement notify Contractor County’s intention to extend this Agreement for up to an
additional two (2) two-year periods. With the exception of pricing for any extension
period, each extension shall be under the same terms and conditions as this original
Agreement, except as provided otherwise in this Agreement, and mutually agreed on in
writing by The Parties in accordance with the provisions of Article 10.c.

c) Timeliness of Performance

Unless otherwise agreed to by the parties through a project change order, Contractor must
provide the Services and Deliverables within the term and within the time limits required
under this Agreement, pursuant to the provisions of Section and Exhibit 1

After a delay of forty-five (45) or more days caused by the County, in which the Contractor
is unable to materially perform Professional Services as set forth in the Statement of Work,
Contractor shall have the right to cease work on the project without liability, and recover:
(1) any costs incurred to cease work; (2) any costs related to restarting the work; and (3) a
pro-rata portion of any milestone-based payment due at the time Contractor ceases work
(collectively “Delay Costs™). The County’s total limitation of liability for any claims,
actions, or lawsuits brought by the Contractor, in which the Contractor alleges that it has
sustained damages, expenses, or losses incurred by the Contractor by reason of delays in
the performances caused directly by the County, including but not limited to the Delay
Costs, shall not exceed $200,000.
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ARTICLE 5) COMPENSATION

a) Basis of Payment and Credits
The County will pay Contractor according to the Schedule of Compensation in the
attached Exhibit 5 for the successful completion of services.

Unless indicated otherwise in a SOW, County shall pay for Additional Services delivered
and travel time on a time and materials basis to Contractor or its designated representative.

If County reasonably disputes an invoice, County must pay the undisputed amount when
due and submit written notice of the disputed amount (with details of the nature of the
dispute and the invoice(s) disputed) within sixty (60) days of receipt of the invoice.

If County cancels the Agreement prior to the end of the contract term for convenience,
County shall be immediately pay the Contractor 75% of the remaining EmpCenter SaaS
Subscription Fees in accordance with Exhibit 6.

If Contractor terminates this Agreement for County’s breach, County shall immediately be
liable for a cancellation fee equal to the minimum payments due per this Agreement for the
remainder of the term as set forth in the Exhibit 6.

If County provides written notice to Contractor of its failure to satisfy the Uptime
Commitment of the SLA within thirty (30) days of the end of a month, County shall
receive a credit as set forth in Exhibit 4. If Contractor fails to meet the Uptime
Commitment for three consecutive months, then County shall have the ability to terminate
this Agreement. This termination right, along with the credits provided to County shall be
its sole and exclusive remedy for Contractor’s failure to comply with the Uptime
Commitment.

b) Method of Payment

All invoices submitted by the Contractor shall be in accordance with the cost provisions
according to the Schedule of Compensation in the attached Exhibit 6 The invoices shall
contain a detailed description of the Deliverables for which payment is requested. All
invoices shall reflect the amounts invoiced by and the amounts paid to the Contractor as of
the date of the invoice, and shall be submitted together with a properly completed County
Voucher form (29A). Invoices for new charges shall not include “past due” amounts, if
any, which amounts must be set forth on a separate invoice. No payments shall be made
with respect to invoices which do not include the County Voucher form or which otherwise
fail to comply with the requirements of this paragraph.
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c) Funding

The schedule of payments under this Agreement is identified in Exhibit5, Schedule of
Compensation. Payments under this Agreement must not exceed the dollar amount shown
in Exhibit 5 without a written amendment in accordance with Article 10.c.

d) Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of the
County for payments to be made under this Agreement, then the County will notify
Contractor in writing of that occurrence, and this Agreement will terminate on the earlier of
the last day of the fiscal period for which sufficient appropriation was made or whenever
the funds appropriated for payment under this Agreement are exhausted. Payments for
Services completed to the date of notification will be made to Contractor. No payments
will be made or due to Contractor and under this Agreement beyond those amounts
appropriated and budgeted by the County to fund payments under this Agreement. In the
event of such termination, the County shall not be entitled to a refund of any prepaid but
unused Online Service fees. The County shall be obligated to include sufficient funding for
the Term of Performance as a line item on any annual budget submitted for approval to
ensure County’s obligations under this Agreement are fulfilled.

e¢) . Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax and
Municipal Retailers' Occupation Tax do not apply to deliverables, materials or services
purchased by the County by virtue of statute. Contractor’s fees are exclusive of all taxes,
levies, or duties imposed by taxing authorities, and County shall be responsible for payment of
all such taxes, levies, or duties. The County's State of Illinois Sales Tax Exemption
Identification No. is E-9998-2013-05.

f) Contractor Credits

To the extent the Contractor gives credits toward future purchases of goods or services,
financial incentives, discounts, value points or other benefits based on the purchase of the
materials or services provided for under this Contract, such credits belong to the County
and not any specific using department. Contractor shall reflect any such credits on its
invoices and in the amounts it invoices the County.
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ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided
by the Chief Procurement Officer. The complaining party shall submit a written statement
detailing the dispute and specifying the specific relevant Contract provision(s) to the Chief
Procurement Officer. Upon request of the Chief Procurement Officer, the party
complained against shall respond to the complaint in writing within five days of such
request. The Chief Procurement Officer will reduce her decision to writing and mail or
otherwise furnish a copy thereof to the Contractor. The decision of the Chief Procurement
Officer shall in no way limit the Contractors’ right to seek an action in law or equity. The
Contractor agrees that it shall in good faith use commercially reasonable efforts notify the
County of its intention to bring an action in law or equity, in accordance with this
Agreement. Dispute resolution as provided herein shall be a condition precedent to any
other action at law or in equity, except for injunctive relief to enforce confidentiality provisions
herein. The parties may exercise their contractual remedies, if any, if no decision is
made within forty-five (45) days following notification to the Chief Procurement
Officer of a dispute. No inference shall be drawn from the absence of a decision by the
Chief Procurement Officer. Notwithstanding a dispute, the parties shall continue to
discharge all its obligations, duties and responsibilities set forth in the Contract during any
dispute resolution proceeding.

ARTICLE 7) COMPLIANCE WITH ALL LAWS

The Contractor shall observe and comply with the laws, ordinances, regulations and codes
of the Federal, State, County and other local government agencies which may in any
manner affect the performance of the Contract including, but not limited to, those County
Ordinances set forth in the Certifications attached hereto and incorporated herein.
Assurance of compliance with this requirement by the Contractor's employees, agents or
subcontractors shall be the responsibility of the Contractor.

The Contractor shall secure and pay for all federal, state and local licenses, permits and
fees required hereunder.

ARTICLE 8) SPECIAL CONDITIONS

a) Warranties and Representations
In connection with signing and carrying out this Agreement, Contractor:
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warrants that Contractor is appropriately licensed under Illinois law to
perform the Services required under this Agreement and will perform no
Services for which a professional license is required by law and for which
Contractor is not appropriately licensed,;

warrants it is financially solvent; it and each of its employees, agents and
Subcontractors of any tier are competent to perform the Services required
under this Agreement; and Contractor is legally authorized to execute and
perform or cause to be performed this Agreement under the terms and
conditions stated in this Agreement;

warrants that it will not knowingly use the services of any ineligible
contractor or Subcontractor for any purpose in the performance of its
Services under this Agreement;

warrants that Contractor and its Subcontractors are not in default at the time
this Agreement is signed, and have not been considered by the Chief
Procurement Officer to have, within 5 years immediately preceding the date
of this Agreement, been found to be in default on any contract awarded by
the County ;

warrants that: (a) all Professional Services, as set forth in Exhibit 1, will be
performed in a good and workmanlike manner by individuals with levels of
knowledge, skill and experience commensurate with the requirements of the
Agreement; (b) The Deliverables will materially conform to relevant
specifications, for a period of Acceptance ( as defined in the SOW) of the
Deliverables; (c) The installation of the data collection equipment will be
performed in a good and workmanlike manner by individuals with levels of
knowledge, skill and experience for a period of Acceptance as defined in the
SOW; (d) the pricing for the data collection equipment shall be in
accordance with Exhibit 2; (¢) Workforce warrants that the County will
have rights necessary to use ATS clocks with other vendors, but makes no
warranty that such clocks will be compatible; (f) the County shall have the
right to use the firmware installed on the time ATS clocks that is provided
by a party other than Contractor, that it shall have all rights to operate such
firmware throughout and after termination of the Agreement; (g) Contractor
will use reasonable industry standards to ensure that the Deliverables are
and will be free of (i) any automatic restraints, computer viruses, software
locks, time bombs or other such code that hinders County’s freedom to fully
exercise its rights under the Agreement; (ii) programs, code or data which:
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(1) destroy, erase, damage or otherwise disrupt the normal operation of the
Services other programs, hardware or systems utilized by County, or (2)
allow for unauthorized access to the Systems or other programs, hardware
or systems utilized by County.

With respect to the firmware installed on ATS clocks, the County’s license
herein is limited for use exclusively with such ATS clocks. The County
shall not, and shall not allow any third party to, copy, modify, alter, reverse
engineer, disassemble or decompile the firmware on the ATS clocks, or the
ATS clocks themselves. The ATS clock interfaces provided by WFS to
County shall be considered a Deliverable hereunder.

represents that Contractor and, to the best of its knowledge, its
Subcontractors are not in violation of the provisions of the Illinois
Criminal Code, 720 ILCS 5/33E as amended, and the Cook County Code
of Ordinances; and

acknowledges that any certification, affidavit or acknowledgment made
under oath in connection with this Agreement is made under penalty of

perjury and, if false, is also cause for termination under Sections 9.1 and
9.3.

EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT,
CONTRACTOR MAKES NO OTHER WARRANTIES WITH
RESPECT TO THE SERVICES, DELIVERABLES OR THE ONLINE
SERVICE AND CONTRACTOR’S PERFORMANCE OF SERVICES
UNDER THIS AGREEMENT, EXPRESS OR IMPLIED, AND
CONTRACTOR HEREBY DISCLAIMS THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. CONTRACTOR DOES NOT WARRANT
OR REPRESENT THAT THE DELIVERABLES OR ONLINE
SERVICE OR ANY PORTION THEREOF WILL OPERATE
UNINTERRUPTED OR THAT CONTRACTOR WILL CORRECT
ALL ERRORS.

County acknowledges that the Online Service may be subject to
limitations, delays, and other problems inherent in the Internet which are
beyond Contractor’s control and that Contractor shall no liability for any
delays, failures, or unavailability resulting from such problems.
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b) Ethics

i In addition to the foregoing warranties and representations, Contractor
warrants:

(1) no officer, agent or employee of the County is employed by
Contractor or has a financial interest directly or indirectly in this
Agreement or the compensation to be paid under this Agreement
except as may be permitted in writing by the Board of Ethics.

2)  no payment, gratuity or offer of employment will be made in
connection with this Agreement by or on behalf of any
Subcontractors to the prime Contractor or higher tier Subcontractors
or anyone associated with them, as an inducement for the award of a
subcontract or order.

c) Joint and Several Liability
If Contractor (including its successors or assigns) is comprised of more than one legal
entity, then each such legal entity agrees to be bound by the terms herein. Performance of

Contractor’s obligations is the joint and several obligation or undertaking of each such
legal entity.

d) Business Documents

At the request of the County, Contractor must provide copies of its latest Certified Articles
of Organization or Certificate of Good Standing.

e) Conflicts of Interest

i. No member of the governing body of the County or other unit of
government and no other officer, employee or agent of the County or other
unit of government who exercises any functions or responsibilities in
connection with the Services to which this Agreement pertains is permitted
to have any personal interest, direct or indirect, in this Agreement. No
member of or delegate to the Congress of the United States or the Illinois
General Assembly and no Commissioner of the Cook County Board or
County employee is allowed to be admitted to any share or part of this
Agreement or to any financial benefit to arise from it.

30|Page




ii.

ii.

iv.

Contract No. 11-53-051
Enterprise Time and Attendance System

Contractor covenants that it, and to the best of its knowledge, its
Subcontractors if any (collectively, "Contracting Parties"), presently have
no direct or indirect interest and will not acquire any interest, direct or
indirect, in any project or contract that would conflict in any manner or
degree with the performance of its Services under this Agreement.

Upon the request of the County, Contractor must disclose to the County its
past client list and the names of any clients with whom it has an ongoing
relationship, to the extent permitted by Contractor’s relationships with its
clients. Contractor is not permitted to perform any Services for the County
on applications or other documents submitted to the County by any of
Contractor’s past or present clients. If Contractor becomes aware of a
conflict, it must immediately stop work on the assignment causing the
conflict and notify the County. '

The Contractor further covenants that, in the performance of this
Agreement, no person having any conflicting interest will be assigned to
perform any Services or have access to any confidential information, as
defined in Section 3.11 of this Agreement.

Furthermore, if any federal funds are to be used to compensate or reimburse

Contractor under this Agreement, Contractor represents that it is
and will remain in compliance with federal restrictions on lobbying set forth
in Section 319 of the Department of the Interior and Related Agencies
Appropriations Act for Fiscal year 1990, 31 U.S.C. § 1352, and related rules
and regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If
federal funds are to be used, Contractor must execute a Certification
Regarding Lobbying, which will be attached as an exhibit and incorporated
by reference as if fully set forth here.

f) Non-Liability of Public Officials

Contractor and any assignee or Subcontractor of Contractor must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or
hold any official, employee or agent of the County personally liable to them under any
term or provision of this Agreement or because of the County's execution, attempted
execution or any breach of this Agreement.
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ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION,
SUSPENSION AND RIGHT TO OFFSET

a) Events of Default Defined
The following constitute events of default:

i.  Any material misrepresentation, whether negligent or willful and whether in
the inducement or in the performance, made by Contractor to the County.

ii. Contractor's material failure to perform any of its obligations under this
Agreement including the following:

¢)) Failure due to a reason or circumstances within Contractor's
reasonable control to perform the Services with sufficient personnel
and equipment or with sufficient material to ensure the performance
of the Services;

(2)  Failure to perform the Services in a manner reasonably satisfactory
to the Chief Procurement Officer or inability to perform the Services
satisfactorily as a result of insolvency, filing for bankruptcy or
assignment for the benefit of creditors;

(3)  Discontinuance of the Services for reasons within Contractor's
reasonable control; and

(4)  Failure to comply with any other material term of this Agreement,
including the provisions concerning insurance and
nondiscrimination.

iii. Except in the event of a sale, merger, or similar transaction, any change in
ownership or control of Contractor without the prior written approval of the
Chief Procurement Officer, which approval the Chief Procurement Officer
will not unreasonably withhold, condition, or delay.

iv. Failure to comply with Article 7 in the performance of the Agreement.

V. Contractor’s repeated or continued violations of County ordinances
unrelated to performance under the Agreement that in the reasonable
opinion of the Chief Procurement Officer indicate a willful or reckless
disregard for County laws and regulations.
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vi. County’s failure to fulfill a payment obligation under the Agreement,
excluding the invoice dispute provision set forth herein in Article 5.

b) Remedies

The occurrence of any event of material default permits the County, at the County’s sole
option, to declare Contractor in default. The Chief Procurement Officer shall give
Contractor an opportunity to cure the default within a reasonable period of time, which
period of time shall not exceed 30 days, unless extended by the Chief Procurement Officer.
Whether to declare Contractor in default is within the reasonable discretion of the Chief
Procurement Officer and neither that decision nor the factual basis for it is subject to
review or challenge under the Disputes provision of this Agreement. Notwithstanding the
foregoing, any such decision by the Chief Procurement Officer to declare Contractor in
breach shall not limit Contractor’s ability to challenge such decision in court.

The Chief Procurement Officer will give Contractor written notice of the default in the
form of a cure notice ("Cure Notice"), or, in the event of a failure to cure if no additional
opportunity to cure will be granted, a default notice ("Default Notice"). If the Chief
Procurement Officer gives a Default Notice, he will also indicate any present intent he may
have to terminate this Agreement, and the decision to terminate (but not the decision not to
terminate) is final and effective upon giving the notice.

The Chief Procurement Officer may give a Default Notice if Contractor fails to effect a
cure within the cure period given in a Cure Notice. When a Default Notice with intent to
terminate is given as provided in this Section 9.b and Article 11, Contractor must
discontinue any Services, unless otherwise directed in the notice, and deliver all materials
accumulated and paid for in the performance of this Agreement, whether completed or in
the process, to the County. After giving a Default Notice, the County may invoke any or
all of the following remedies:

i. The right to take over and complete the Services, or any part of them

ii. The right to terminate this Agreement as to any or all of the Services yet to
be performed effective at a time specified by the County;

iii. Subject to the terms of the Agreement, the right of specific performance, an
injunction or any other appropriate equitable remedy as ordered by a court of
law;

iv. The right to money damages, as ordered by a court of law;
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A The right to withhold a reasonable portion of Contractor's compensation
under this Agreement, in accordance with the invoice dispute provision in
Article 5;
Iz The right to consider Contractor non-responsible in future contracts to be

awarded by the County.

If the Chief Procurement Officer considers it to be in the County’s best interests, he may
elect not to declare default or to terminate this Agreement. The parties acknowledge that
this provision is solely for the benefit of the County and that if the County permits
Contractor to continue to provide the Services despite one or more events of default,
Contractor is in no way relieved of any of its responsibilities, duties or obligations under
this Agreement, nor does the County waive or relinquish any of its rights.

If County commits a material breach of this Agreement, including but not limited to
County’s payment obligations, in violation of the invoice dispute provision set forth in
Article 5, and should such breach not be corrected within thirty (30) days after receipt by
County of written notice from Contractor, this Agreement may be terminated by Contractor
without further notice.

Subject to the terms of this Agreement, including but not limited to Article 3 Section (m),
the remedies under the terms of this Agreement are not intended to be exclusive of any
other remedies provided, but each and every such remedy is cumulative and is in addition
to any other remedies, existing now or later, at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any event of default impairs any
such right or power, nor is it a waiver of any event of default nor acquiescence in it, and
every such right and power may be exercised from time to time and as often as the non-
breaching party considers expedient.

c) Early Termination _

In addition to termination under Articles 9.a and 9.b of this Agreement, the County may
terminate this Agreement or any portion thereof in accordance with the provisions of
Article 11 (“Notices”). The effective date of termination will be the date stated in the
notice. If the County exercises its right to early termination, as set forth in this Section, the
County shall be liable and pay the Contractor 75% of the remaining EmpCenter SaaS
Subscription Fees in accordance with Exhibit 6. Notwithstanding the foregoing, if this
Contract is terminated prior to the Contractor commencing Services under this Agreement,
which is anticipated to be April 1, 2014, the County shall be responsible for early
termination fees in the amount equal to the Year 1 fees for the Online Service, in addition
to any Professional Services completed prior to the effective date of termination at a rate of
$160 per hour, less any payments for milestones previously paid.
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In the event the County terminates under this provision, after the Contractor receives the
notice, Contractor must restrict its Professional Services, and those of its Subcontractors, to
winding down any reports, analyses, other activities previously begun, and those Services
as set forth in Section 9.d. below. No costs for Professional Services incurred after the
effective date of the termination are allowed. Payment for any Professional Services
actually performed before the effective date of the termination is on the same basis as set
forth in Article 5. No amount of compensation, however, is permitted for anticipated
profits on unperformed Professional Services. The County and Contractor must attempt to
agree on the amount of compensation to be paid to Contractor, but if not agreed on, the
dispute must be settled in accordance with Article 6 of this Agreement. The payment so
made to Contractor is in full settlement for all Professional Services satisfactorily
performed under this Agreement. The foregoing provision shall not apply to the early
termination fee for the Online Service as set forth in this Section 9(c)

Contractor will not be entitled to make any early termination claims against the County
resulting from any Subcontractor’s claims against Contractor or the County to the extent
inconsistent with this provision.

If the County's election to terminate this Agreement for default under Articles 9.a and 9.b
is determined in a court of competent jurisdiction to have been wrongful, then in that case
the termination is to be considered to be an early termination under this Article 9.c.

Contractor will provide access for a period of sixty (60) days to County’s information on -
the Online Service to allow it download such information. County shall have the option to
increase the aforementioned period to one (1) one year upon payment of a mutually agreed
upon amount and under the terms and conditions of this Agreement. Alternatively, County
may request Contractor to provide a database extract of such information. After such time,
County will no longer have access to the Online Service, or any information in connection
therewith, and Contractor may delete County’s information from the Online Service.

The rights to the Deliverables granted herein shall be of no further force or effect, and
County shall, within thirty (30) days after such termination permanently purge all copies of
the Deliverables then in the possession or under its control and certify such action in
writing to Contractor.
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d) Suspension

The County may at any time request that Contractor suspend the Professional Services, or
any part of them, by giving 15 days prior written notice to Contractor or upon informal
oral, or even no notice, in the event of emergency where the County is unable to provide
notice to Contractor. No costs incurred after the effective date of such suspension are
allowed. Contractor must use commercially reasonable efforts resume its performance of
the Professional Services under the same terms and conditions as stated in this Agreement
upon written notice by the Chief Procurement Officer and such equitable extension of time
as may be mutually agreed upon by the Chief Procurement Officer and Contractor when
necessary for continuation or completion of Professional Services. Any additional costs or
expenses actually incurred by Contractor as a result of recommencing the Professional
Services must be treated in accordance with the compensation provisions under Article 5 of
this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45
days within any one year of this Agreement. If the total number of days of suspension
exceeds 45 days, Contractor by written notice may treat the suspension as an early
termination of this Agreement under Section 9.(c). This section shall not apply to the
Online Services.

e) Delays

Contractor agrees that no charges or claims for damages shall be made by Contractor
for any delays or hindrances from any cause whatsoever during the progress of any portion
of this Contract. County understands and acknowledges that any delay caused by County
may result in delays to the Deliverables. In the event of such delay, Contractor shall not be
responsible for affected milestone or delivery dates.

f) Prepaid Fees

~ In the event this Contract is terminated by County for cause, and the County has prepaid for
any Deliverables, Contractor shall refund to the County, on a prorated basis to the effective
date of termination, all amounts prepaid for Deliverables not actually provided as of the
effective date of the termination. The refund shall be made within thirty (30) days of the
effective date of termination.
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ARTICLE 10) GENERAL CONDITIONS
a) Entire Agreement
i. General

This Agreement, any schedules and the exhibits attached to it and
incorporated in it, constitute the entire agreement between the parties and no
other warranties, inducements, considerations, promises or interpretations
are implied or impressed upon this Agreement that are not expressly
addressed in this A greement.

No Collateral Agreements

Both parties acknowledge that, except only for those representations,
statements or promises expressly contained in this Agreement and any
exhibits attached to it and incorporated by reference in it, no representation,
statement or promise, oral or in writing, of any kind whatsoever, by the
party, its officials, agents or employees, has induced the other party to enter
into this Agreement or has been relied upon by the parties, including any
with reference to: (i) the meaning, correctness, suitability or completeness
of any provisions or requirements of this Agreement; (ii) the nature of the
Services to be performed; (iii) the nature, quantity, quality or volume of any
materials, equipment, labor and other facilities needed for the performance
of this Agreement; (iv) the general conditions which may in any way affect
this Agreement or its performance; (v) the compensation provisions of this
Agreement; or (vi) any other matters, whether similar to or different from
those referred to in (i) through (vi) immediately above, affecting or having
any connection with this Agreement, its negotiation, any discussions of its
performance or those employed or connected or concerned with it.

No Omissions

Both parties acknowledge that they were given an opportunity to review all
documents forming this Agreement before signing this Agreement in order
that it might request inclusion in this Agreement of any statement,
representation, promise or provision that it desired or on that it wished to
place reliance. Both parties did so review those documents, and either
every such statement, representation, promise or provision has been
included in this Agreement or else, if omitted, both parties relinquish the
benefit of any such omitted statement, representation, promise or provision
and is willing to perform this Agreement in its entirety without claiming
reliance on it or making any other claim on account of its omission.
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b) Counterparts
This Agreement is comprised of several identical counterparts, each to be fully signed by
the parties and each to be considered an original having identical legal effect.

) Modifications and Amendments

The parties may during the term of the Contract make modifications and amendments to
the Contract but only as provided in this section. Such modifications and amendments
shall only be made by mutual agreement in writing. In the case of Contracts not approved
by the Board, the Chief Procurement Officer may amend a contract provided that any such
amendment does not extend the Contract by more than one (1) year, and further provided
that the total cost of all such amendments does not increase the total amount of the
Contract beyond $150,000. Such action may only be made with the advance written
approval of the Chief Procurement Officer. If the amendment extends the Contract beyond
one (1) year or increases the total award amount beyond $150,000, then Board approval
will be required.

Subject to the foregoing, the Chief Procurement Officer may, by written order, make
changes with respect to the dates of delivery and places of performance of the Contract,
provided that any such changes shall not increase the Contract price or the time required for
Contract performance.

No County department or employee thereof has authority to make any modifications or
amendments to this Contract. Any modifications or amendments to this Contract made
without the express written approval of the Chief Procurement Officer is void and
unenforceable, except for any work or services provided pursuant to the Project Change
Management Process as set forth in Exhibit 1.

Contractor is hereby notified that, except for modifications and amendments which are
made in accordance with this Section10.c., Modifications and Amendments, no County
department or employee thereof has authority to make any modification or amendment to
this Contract.

d) Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois.
The Contractor irrevocably agrees that, subject to the County's sole and absolute election
to the contrary, any action or proceeding in any way, manner or respect arising out of the
Contract, or arising from any dispute or controversy arising in connection with or related to
the Contract, shall be litigated only in courts within the Circuit Court of Cook County,
State of Illinois, and the Contractor consents and submits to the jurisdiction thereof. In
accordance with these provisions, Contractor waives any right it may have to transfer or
change the venue of any litigation brought against it by the County pursuant to this
Contract.
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e)  Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all
cases because it conflicts with any other provision or provisions of this Agreement or of
any constitution, statute, ordinance, rule of law or public policy, or for any other reason,
‘those circumstances do not have the effect of rendering the provision in question invalid,
illegal, inoperative or unenforceable in any other case or circumstances, or of rendering any
other provision or provisions in this Agreement invalid, illegal, inoperative or
unenforceable to any extent whatsoever. The invalidity, illegality, inoperativeness or
unenforceability of any one or more phrases, sentences, clauses or sections in this
Agreement does not affect the remaining portions of this Agreement or any part of it.

) Assigns
All of the terms and conditions of this Agreement are binding upon and inure to the benefit
of the parties and their respective legal representatives, successors and assigns.

g) Cooperation

The Parties must at all times cooperate fully with the other party and act in a commercially
reasonable manner. Upon the expiration or earlier termination of this Agreement, the
Contractor shall provide transition assistance to County for the purposes of transitioning to
a new time and attendance system. All such transition assistance shall be performed at the
Contractor’s then current professional service rates upon a payment schedule and project
timeline to be agreed upon by the parties. During this period, Contractor shall continue to
host the Application Software at the then-current rates for the Online Service and related
support. The Contractor standard of performance while providing transition assistance shall
be as set forth in Article 3.

h) Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to
law or ordinance or that would result in or promote the violation of any federal, state or
local law or ordinance.

Whenever under this Agreement the County by a proper authority waives Contractor's
performance in any respect or waives a requirement or condition to either the County's or
Contractor's performance, the waiver so granted, whether express or implied, only applies
to the particular instance and is not a waiver forever or for subsequent instances of the
performance, requirement or condition. No such waiver is a modification of this
Agreement regardless of the number of times the County may have waived the
performance, requirement or condition. Such waivers must be provided to Contractor in
writing.
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i) Independent Contractor

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise
recognize a joint venture, partnership, corporation or other formal business association or
organization of any kind between Contractor and the County. The rights and the
obligations of the parties are only those expressly set forth in this Agreement. Contractor
must perform under this Agreement as an independent contractor and not as a
representative, employee, agent, or partner of the County.

This Agreement is between the County and an independent contractor and, if Contractor is
an individual, nothing provided for under this Agreement constitutes or implies an
employer- employee relationship such that:

i. The County will not be liable under or by reason of this Agreement for the
payment of any compensation award or damages in connection with the
Contractor performing the Services required under this Agreement, unless
such damages are caused by the actions of the County as determined by a
court.

il. Contractor is not entitled to membership in the County Pension Fund,
Group Medical Insurance Program, Group Dental Program, Group Vision
Care, Group Life Insurance Program, Deferred Income Program, vacation,
sick leave, extended sick leave, or any other benefits ordinarily provided to
individuals employed and paid through the regular payrolls of the County.

iii.  The County is not required to deduct or withhold any taxes, FICA or other
deductions from any compensation provided to the Contractor.

J) - Governmental Joint Purchasing Agreement
Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525) and
the Joint Purchase Agreement approved by the Cook County Board of Commissioners

(April 9, 1965), other units of government may purchase goods or services under this
contract.

k) Agreement Not to Hire.

To the extent permitted by law, The Parties agree not to solicit or hire (either as an
employee, an independent contractor, or contractor through a third party) any current or
former employee or contractor, of the other party, for a period of twelve (12) months from
the termination of their employment. Notwithstanding the foregoing, nothing in this section
shall prohibit the use of a general advertisements or public solicitations for employment.

40| Page




Contract No. 11-53-051
Enterprise Time and Attendance System

)] Publicity

County shall as a part of the Contractor Software Client Success Program, agree to (a)
approve press releases announcing County as a new client of Contractor or announcing
County’s successful go-live with the Online Service, and (b) allow Contractor to include a
brief description of the services furnished to County in Contractor promotional materials,
subject to the reasonable approval of the County. The consent of both parties shall be
obtained prior to the release of any press releases or Marketing Materials, which consent
shall not be unreasonably withheld, conditioned, or delayed. Each party may include the
other party’s name or logo in a list of its clients, vendors, or service providers, provided
that any use of the other party’s trade-mark(s) retain any proprietary notices and/or are
properly attributed to their owner. Other than as provided for in this Section, neither party
shall use the logos or trade-marks of the other party for any other purpose without the prior
written approval of the other party.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly
given if hand delivered or if deposited in the United States mail, postage prepaid, registered
or certified, return receipt requested. Notice as provided herein does not waive service of
SUMMOonS OF Process.

If to the County:
Cook County Bureau of Finance
118 North Clark Street, Room 1127
Chicago, Illinois 60602
Attention: Director of ERP

And
Cook County Chief Procurement Officer
118 North Clark Street. Room 1018
Chicago, Illinois 60602 :
(Include County Contract Number on all notices)
If to Contractor:

WorkForce Software, LLC
37705 Seven Mile Rd., Suite 300
Livonia, MI 48152

Attention: Legal Department
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Changes in these addresses must be in writing and delivered in accordance with the
provisions of this Article 11. Notices delivered by mail are considered received three days
after mailing in accordance with this Article 11. Notices delivered personally are
considered effective upon receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Contractor is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each
person signing on behalf of Contractor have been made with complete and full authority to
commit Contractor to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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Introduction

Cook County Government, which includes the Cook County Forest Preserve District, (“County”) has
engaged WorkForce Software (“WorkForce”) to implement an enterprise time and attendance
management solution. Through this initiative, the County intends to realize its goal of reducing
manual processing of time and attendance and improve the accuracy of reporting, resulting in more
accurate- payroll processing. WorkForce will install and configure an enterprise, Software as a
Service (SaaS) time and attendance management solution. The solution includes the following
components:

¢ EmpCenter Time and Attendance for Public Sector will be configured and deployed for use
throughout the County as specified in the scope herein.

» Biometric Data Collection Options - A primary function of EmpCenter is to capture time,
attendance, leave, and labor data. The County Government will utilize EmpCenter EC2000
terminals for data collection terminal devices. This SOW includes data collection terminal site
surveys, hardware installation, and configuration for data collection terminals.

» Organizational Readiness - Assessment and Change Management services described herein
are intended to align Cook County users to new EmpCenter processes. WorkForce will work
collaboratively with the County to develop a common understanding of the County’s time and
attendance vision and strategic direction. Knowledge fransfer and training are also included to
support the human element of change needed to deploy the EmpCenter Time and
Attendance solution.

The following modules are included in this implementation with the goal of meeting the corresponding
business process improvement goals listed in the table below.

Delivered Application Modules

EmpCenter

Module Application Description and Business Process Improvement Goals

¢ Manager review and approval of employees’ timesheets to drive accuracy
and accountability for recorded time

s Automated overtime, premium, and other Time and Atftendance
calculations for accuracy and consistency when compared to manual

calculations
Time and ¢ Set up and management of employee schedules for comparing actual
Attendance worked times to scheduled work times
Base s Exception and email notifications for validating time and alerting users to

Application errors in real time
: « Web-based reporting for end-users with a comprehensive library of
standard reports to increase visibility to County cost of labor '

* Amend/correct prior period timesheets with automatic recalculation for
consistent application of pay rules including audit trail for compliance

o Automatically calculate and manage employee accruals in real time for
increasing visibility of time-off to employees and managers, with the goal
of reducing erroneous time-off requests, and time-off occurrences that

Accruals violate the business rules of the County.

» Automatically accrue time off earned (in units of hours, days, or weeks) fo

Time-off

WorkForce Software Statement of Work for Cook County — Version 4.0
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- EmpCenter

Module Application Description and Business Process Improvement Goals =

eliminate the need to manually track accruals and thereby reduce time-off
bank balance errors. Time-off may be accrued in any frequency (daily,
weekly, per pay period, annually, etc.) to comply with County business
rules and accruals may be based on various rules, such as the number of
hours an employee has worked.

- o Project future earned time off to show employees and their managers the
future balance of a given time-off bank and help drive better decisions
around time-off usage.

e Online tracking of Comp Time to drive accuracy of tracked time and
accountability for balances.

» Perform other advanced time-off bank calculations such as: withdrawing
time from banks sequentially after one is depleted; transferring hours
between banks for carry-overs from year to year; and paying out balances
upon termination based on County policies.

¢ Track attendance events and points based on the automatic detection of a
violation of County attendance rules, or manual indication of a violation by

a manager.
Attendance ¢ On-screen validation messages, email notifcations, and reports to alert HR
Point Tracking and managers when attendance thresholds are exceeded to drive visibility
and Alert of attendance issues to the appropriate parties within the County.
Manager ¢ Both of the times above are intended to drive employee accountability to

shift start times and attendance, and give managers a tool for tracking and
managing attendance issues.

¢ Reduce the administrative workload for managers and HR to free up time
for more strategic activities by implementing the following self-service tools
for employees to access online:
o Request time-off and view past requests to offload burden from
managers and HR.
o View past time-off request history

Employee Self o Online reporting on time sheet data, time-off data, etc.
Service o Time sheet viewing rights for employees so that employees can

see their historic worked records

View schedules

Web Clock access

View accrual balances and calculated gross pay
Communicate regulatory alerts to employees

o 0O O O

+ Tracking time against accounting strings, jobs, and other categories to
provide insight into County cost of labor.

ACﬁV_it Based « Charge time to projects in a self-service manner.
Costing « Supports hierarchical relationships between fields and automates defaults,

dependencies, restrictions, and validations to improve accuracy of

WorkForce Software Statement of Work for Cook County — Version 4.0
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EmpCenter
Module

Application Description and Business Process Improvement Goals

recorded activity based costing entries.

Public Sector

Policy
Templates

Pre-packaged sets of the commonly implemented policies based on
WorkForce's recommendations to drive standardization of user interfaces,
workflows, and certain calculations.

Interface
Connect

Configure interfaces with the County’s JD Edwards ERP system for
automatic feeds of HR and accounting data into EmpCenter, and extracts
of calculated time data from EmpCenter.

Import and export data using SQL, CSV files, XML, or Web Services for
flexibility with methods of data interfacing.

Transform inbound and outbound data from EmpCenter to reduce burden
on other business systems.

Multiple
Assignments

Track and route employees’ work for multiple managers on separate time
sheets while calculating aggregated totals for FLSA overtime rate
compliance

Manage multiple positions for individual employees as assigned in the
County's ERP system.

Data Collection

Terminal
Server

Biometric data collection which may decrease overall payroll costs by
validating the employee’s identity before tracking worked time.

Self-service access to view schedules and bank balances for improved
visibility of this data.

Report Writer
Authoring

Design reports using Crystal Reports and deploy within EmpCenter to give
employees, managers, and administrators access to the data that they
need to manage the County’s workforce.

EmpCenter
Analytics

Ad-hoc reporting engine allows users to dynamically query, summarize,
organize, and drill down into data to give County leadership a specialized
tool to analyze time and labor data to improve business decisions and
potentially reduce costs

ACT Base
Application

Give County leave administrators and employees visibility to regulatory
leave usage.

EmpCenter makes recommendations on eligibility for leave based on
questionnaire, length of employment, and other factors (US jurisdictions)
to improve accuracy and consistency of applying leave rules.

Built-in workflows to help centralized leave management team(s) control
regulatory leave usage.

Web links to regulatory information related to the leave being requested to
give leave administrators the information needed to make decisions

ACT Employee

Pre-configured workflows for employees to follow when requesting

WorkForce Software Statement of Work for Cook County — Version 4.0
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E'&Zﬁi?:er Application Description and Business Process Improvement Goals

Self-Service reglated leave based on the conditions specific to their case.

2 Implementation Strategy i ]

The implementation of EmpCenter for Cook County, IL will consist of two major phases and numerous
concurrent sub-projects. Cook County has approximately 24,000 employees that will be using
EmpCenter and 95 Collective Bargaining Agreements. The project will consist of several concurrent
sub-projects (e.g., Pilot, Enterprise Configuration, Testing, Data Collection Terminal deployments,
etc.) and will require strong project oversight and leadership support from the yendor and the County.

2.1 Project Oversight

The assigned WorkForce Software Project Manager will be responsible for:
s Project oversight
o Project status reporting
» Tracking open issues, defects, and milestone deliverables
+ Maintaining the project plan
+ ldentifying project chalienges and risks are communicated and escalated appropriately

» Ensuring project tasks are assigned and worked according to the project plan and the Critical
Path

s Preparing and facilitating Executive Project Steering Committee meetings

¢ Ensuring mutually agreed project governance procedures are enforced (e.g., signoff on
deliverables)

» Effectively escalating open issues.

The assigned County Project Manager will work under the guidance of the WorkForce Software PM,
but will have specific responsibility for:

» Representing the interests of the County throughout the project life cycle

e Scheduling and coordinating work assignments for County resources per the mutually agreed
project plan and SOW

» Ensuring tasks assigned to the County are staffed with appropriately skilled resources
according to the project plan and timeline

+ Escalating performance and/or resource avaifability issues impacting County obligations per
the SOW and project plan.

» Ensuring project deliverables are satisfied
+ Ensuring timely approval by the County for successfully completed project deliverables

The County and WorkForce will establish an Executive Steering Committee to provide guidance and
decision support during the implementation process. The Steering committee will minimally consist of .
the key Executive Sponsors from The County, the designated WorkForce service delivery executive,

. WorkForce Software Statement of Work for Cook County — Version 4.0
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and the project managers from WorkForce and the County. Additionally, the assigned WorkForce
Engagement Manager will participate on the Executive Steering Committee. The Executive Steering
Committee is expected to meet formally approximately month, although emergency meetings may be
required to address urgent, critical project challenges.

The County’s participants on the Executive Steering Committee are expected to have sufficient
influence and decision making authority to address and resolve policy and process issues in an
effective and timely manner. The participants from WorkForce and the County are expected to have
sufficient decision making authority to address issues impacting project scope.

2.2  Pilot Implementation (“Quick Win")

The County has indicated the need for a rapid pilot implementation, a “quick win,” to maintain project
momentum and commitment. The implementation strategy includes implementation of a pilot group
well ahead of the enterprise configuration and rollout. 1t is currently assumed that the pilot group wili
be a mutually agreed subset of County departments that don't have too much complexity relative to
other departments. This initial pilot will be limited to the essential functionality required to enable
productive use of the system in the shortest timeframe. Per the current plan, the expectation is to
begin this project on April 1, 2014 and implement the pilot team in the mid-January 2015. In the
interest of getting a pilot implemented as quickly as possible, the following EmpCenter features will be
excluded from the pilot, but will be included in the enterprise implementation phase:

¢ ACT Base Application for FMLA Case Management
* ACT Employee Self-Service for FMLA Case Management

s Multiple Assignments (if required) -Tracks and route employees’ work for multiple managers
on completely separate time sheets while calculating aggregated totals for FLSA overtime
rate compliance

¢ Report Writer Authoring
o EmpCenter Analytics
s Advanced Interfaces and Integration (e.g., Ansos clinical scheduling)

Other non-critical features may also be deferred to the enterprise phase of this implementation, but
not without the prior approval of the County.

2.3  Enterprise Implementation

Concurrent and aligned with the Pilot Implementation, the project team will be collecting requirements,
defining functional requirements and the solution design for the complete enterprise configuration.
The complete enterprise configuration will address the mutually agreed business requirements for all
County departments, collective bargaining agreements and essential time and attendance business
processes.

2.4  Project Milestones and Deliverables

To help ensure adherence to the project commitments, the implementation effort will have
approximately 56 key milestones that will be tracked by the project oversight team. Each milestone
has defined activities with specific, measurable deliverables. Completed Milestones will be
documented by WorkForce and approved by the County. Approval of completed Milestones will not
be withheld unreasonably by the County.

u WorkForce Software Statement of Work for Cook County — Version 4.0
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25 Testing

WorkForce will be responsible for preparing a test plan that includes the test scenarios and test
scripts that will be used to validate the EmpCenter solution is configured correctly. Ultimately, it will
be the County’s responsibility (with guidance from WorkForce) to test the delivered software and
validate it is configured correctly.

2.6  Data Collection Terminals (DCT)

The implementation of WorkForce's Data Collection Terminals will require a three step process:

* Functional Site Surveys to determine the quantity and mounting location of DCT's at each
site.

» Technical Site Surveys to determine the actual DCT installation requirements and formal cost
estimates for wiring, DCT installation, and connection info the County’s existing network
infrastructure at each County site.

» DCT installations aligned to the project roliout schedule.

H WorkForce Software Statement of Work for Cook County — Version 4.0
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This section provides clarity with respect to our understanding of the project scope and combined with
Appendix C: Detailed Scope form the basis for the pricing and schedule information provided. Any
changes to the scope or approach of this project agreed to by both WorkForce and the County will be
managed via the Project Change Management Process defined in Appendix B.

WorkForce Software has developed a list of the software configuration needed for the EmpCenter
environment to support a deployment to the County as specified in Appendix C: Configuration Scope
and is included as a key component of the scope of this project. This configuration scope is based on
our understanding of the County’s RFP materials as well as our best practice recommendations. In
addition, the following related items have been included as additional components of the project
scope, including:

3.1 Approach

WorkForce will perform the services as defined in Section 4: Approach herein to deliver the project as
defined within this SOW.

3.2  Requirements Management

The methodology of this project is highly dependent upon the amount of commonality of requirements
across the identified 95 County Agencies. As stated by the County, a primary objective of this project
is to drive commonality of requirements whenever possible in order to reduce complexity and cost as
well as increase the efficiency of the overall time collection process.

In support of the County’s objective, WorkForce has developed an approach based on the
assumption that a portion of requirements will be common across all departments. These common

requirements will form the core components of the overall enterprise system to be shared by all
Agencies.

The core components of the system that are expected to be common across all Agencies include:

User Interface

Timesheet Frequency / Work week
Labor Distribution

Gross Pay

Current / Arrears

Interfaces

Security

FLSA

In addition, WorkForce will configure the EmpCenter solution to support the specific and unique
working practices across the County in the following categories:
¢ Overtime
Shift Premiums
Accruals
Other Incentive Pay
Rounding/Gracing Definitions
Holiday Rules

*® & & o ¢

. WorkForce Software Statement of Work for Cook County — Version 4.0
12 v




Cook County Government SOW O&“WGP kF orce

SOFTWARE

3.3 Interfaces

WorkForce will interface with the County’s internal HR and payroli systems as defined in Appendix C.
During the requirements phase of the project, WorkForce will define the specific quantity and type of
interfaces required to support the County. Our basis of estimate for these interfaces is provided for in
Appendix C. if additional interfaces are required a Project Change Order will be necessary to adjust
the total project cost and timing of the project. It is assumed the ERP system(s) that interface with
EmpCenter will not be replaced or significantly revised for the duration of this project.

Note: WorkForce Software will not be required to convert historical time sheet and related timesheet
data from existing County systems into EmpCenter. Required Employee Data such as HR
information and current accrual information (e.g. bank balances) needed to properly perform
calculations within EmpCenter will be imported using inbound interfaces defined in Appendix C. In
addition to employee HR information, labor distribution data for timesheet validations can be imported
and converted as well. No historical timesheet data conversion is included in the scope of this
project.

34  Training Plan

Training schedules will be incorporated into the project plan to be aligned with the rollout schedule.
For the menu of courses, refer to Section 11.3 of this SOW.

For end-user training, the County will identify candidates for the train-the-trainer program relevant to
their functional departments. These candidates will learn the system and deliver end user (manager
and employee) training to the masses. This approach uses your configured system as the basis for
training. The courses for trainers are delivered as hands-on courses with participants doing exercises
in the system so that they have first-hand experience with the material they will deliver. To ensure
clarity, Workforce will deliver the defined number of “Train-the-Trainer courses (TM01 & TMO02)
identified in Section 10.4, and it will be the responsibility of the County’s designated trainers to deliver
the actual end user training.

One or more of the implementation consultants assigned to this engagement will be assigned to help
tailor the user training curriculum to the specific business requirements of the County. Additionally,
the Change Management consuitant(s) assigned to this engagement will provide insight and direction
to ensure the curriculum is aligned with the project marketing strategy and addresses the
organizational challenges identified in the Change Management plan. The project budget also
includes up to 80 hours of WorkForce consulting support to help create custom training aids.

The specific training courses in scope for this project are specified in Section 11.3

3.5 Data Collection Terminals

A key component of this solution includes the installation of data collection terminals. Our plan to
deploy these devices across the County will leverage the work previously done by the County and
provided to us in the RFP (Los Alamos Technical Associates site surveys). WorkForce will perform
the necessary site surveys and install DCT’s for up to 341 sites. A Data Collection Terminal site is
generally defined as a floor in a physical building location. Appendix D contains a list of 249 expected
DCT sites. The County will leverage the 92 site buffer to accommodate undocumented sites and
return visits to sites due to County failure to accommodate scheduled appointments {per section 4.2
of this agreement).

WorkForce Software Statement of Work for Cook County — Version 4.0
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3.6

Testing

361

36.2

36.3

3.7

UAT and Unit Testing. WorkForce is responsible for the development of the UAT Test Plan
and associated test scripts as well as conducting Unit testing for both the pilot and the
Enterprise rollout. The County will be responsible for approving the UAT Test plan and
associated test scripts with the understanding that any scenarios not clearly identified in the
Approved Requirements Documentation as defined in Section 4 of this SOW, and/or the
documented test scenarios in the UAT Test plan will be considered a new requirement
(additional scope).

The County is expected to provide ready access to the appropriate subject matter experts
who can review and provide feedback/corrections on the UAT Test plan and associated test
scripts as it is being developed by WorkForce

WorkForce will use commercially reasonable efforts to execute the UAT Test Plan in it's
internal testing environment prior to turning the system over to the County for UAT.

System (Integration) Testing. The UAT Test Plan will also include a System Test plan
(AKA: Integrated Testing Plan) to validate the configured system is functioning as expected
end-to-end including all inbound and outbound interfaces. The County will be responsible for
System Testing execution.

Parallel Testing. The County may decide to have a small group of “parallel test employees”
use the configured EmpCenter solution to track their time in parallel with tracking their time
using the existing legacy systems and processes. Optionally as part of the parallel testing
process, the County can enter prior period timesheet data (as captured in legacy systems and
processes) into the configured EmpCenter solution for a defined subset of employees

Data Conversion

Historical timesheet data will not be converted or imported into the WorkForce system. WorkForce will
provide a utility to import current accrual bank balances. it is assumed that the County will provide
the input files in a format specified by WorkForce.

WorkForce Software Statement of Work for Cook County — Version 4.0
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4 Appro_ach'

This section defines our approach to managing and delivering the work associated with this project.

WorkForce proposes using our proven implementation methodology to deploy the solution for Cook
County as outlined in the diagram below and detailed in the following sections.

4.1  Planning and Assessment: Data Collection Terminal (DCT) Planning and
Deployment

Overview

The Assessment phase is intended to establish the foundational components of the project, review
the project plan, milestones and oversight process, educate the County's core team on the
requirement analysis process, and evaluate the organizational readiness for the change required to
deploy the WorkForce solution.

Activities
The following activities will be performed by the WorkForce Project Team:

* Project Overview presentation — 0.5 day presentation (with PowerPoint slides and other
collateral) targeted for core WorkForce and County implementation team to review project
goals, oversight process, key success factors, staffing requirements, timeline expectations,
and deliverables by project milestone. Session will be facilitated by the WorkForce

* Review the WorkForce Implementation Methodology approach

o Deliver Core Concepts Training Session for T&A and ACT (2 times for each class to
accommodate the audience size)

o Interviews with key project sponsors and HR team to identify organizational challenges that
are potential risks to the project success.

o Development of a Communication and Organizational Readiness Assessment. This will be
prepared by the WorkForce Change Management specialist and will provide insights into the
County’s organizational readiness risks and suggested risk mitigation strategies.

» - Review Discovery tools and templates used to capture and organize requirements. One day
collaborative workshop on how to complete the pay policy templates.

Inputs
The following inputs are required for this phase to be successful:

» Logistics for business process workshops finalized with the WorkForce Project Manager

* Availability of County personnel knowledgeable in the County’s current state business
processes

» Participation of the County’s executive sponsor during the project overview presentation and
at end of kickoff week to review outcomes and issues.

» County PM and core project team members participation during entire kickoff week
s WorkForce PM and Subject Matter Experts participation in kickoff.
Deliverables

The following deliverables will be provided as an outcome of this phase:
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¢  Kick-off Meeting Presentation
» Time & Attendance Core Concepts Training delivered
» ACT Core Concepts Training delivered
» Organizational Readiness & Change Management Plan
o Recommendations for 'Project Branding
o Project Marketing Plan
= Awareness campaign recommendations
» Leadership commitment and alignment strategies
= Employee communication strategy
= |dentification of change management risks and mitigation strategies
Updated Project Plan with Discovery task assignments and target dates.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

» Provide a location and associated equipment for identified workshops

e Provide personnel from each Bureau knowledgeable in the specific Bureau's working
practices

» ldentify one overall project manager/SME who will serve as the primary contact for all general
project questions.

‘ » Provide qualified personnel to partner with WorkForce Change Management Consultants on
the development of the Organizational Readiness and Communication Plans.

+ Provide the requisite leadership and SME’s that can effectively execute the Organizationat
Readiness & Change Management Plan.

WorkForce Project Staffing Considerations

For the Project Kickoff, Planning and Change Management Assessment, WorkForce will assign:

e A Senior Project Manager to lead project oversight, updates and communicates the status,
facilitate kickoff week activities, and maintain the implementation project plan.

s A Lead (Senior) Implementation Consultant who will primarily focus on requirements analysis
for employee groups covered under a CBA. Lead IC will also provide guidance and product
expertise to support overall implementation process.

o Implementation Consultant who will primarily focus on requirements analysis for employee
groups not covered under a CBA.

» Change Management Consultant who will help assess organizational readiness and provide
expertise and recommendations for the Organizational Readiness Plan and the Project
Marketing pian.

s Lead Application Consultant who will provide insights and solution design expertise for
business requirements that necessitate development of rules, workflow, reports, interfaces,
and other requirements that will require use of the EmpCenter configuration tools.
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4.2  Planning and Assessment: Data Collection Terminal (DCT) Planning and
Deployment
- Overview

Cook County has identified that DCTs will be installed in up to 341 DCT sites as part of this
implementation. This phase of the project will take approximately 10 months to complete. There are 4
main tasks to complete for this phase.

Functional Site Questionnaires — These questionnaires will gather as much information in
advance of the site surveys to determine how many clocks are required to be installed at each
of the 341 sites and the recommendation installation location the clocks. The questionnaires
will be developed jointly between the County and WorkForce staff to ensure that all business
requirements and regulations are accounted for as part of this activity. This activity will take
approximately 2 months to complete.

Functional Site Surveys — Once the site questionnaires have been completed, WorkForce
will visit each of the sites to review the questionnaire results with the HR or other staff -
responsible at each site. They will also coordinate with the Cook County staff to determine
where the clocks should be installed at each facility and the number of DCT’s at each site.
This activity will take approximately 7 months to complete based on the assumption that each
of the 341 sites will require % day site visits. This phase of the pl‘OjeCt cannot start until the
Functional Site Questionnaires are completed.

Technical Site Surveys — Once the number and installation location of each of the clocks
has been identified, WorkForce will conduct a technical site survey to determine infrastructure
requirements (power, wiring, port availability, etc.) for each site. These will be documented
and become the basis for a detailed plan for clock deployment. The site surveys will validate
the previous documentation previously performed by Los Alamos in 2012. This activity will
take approximately 7 months to complete based on the assumption that each of the 341 sites
will require % day site visits. This phase of the project can start shortly after the Functional
Site Surveys. However, the Technical Site Surveys can only be performed at sites that have
signed off on the Functiona! Site Surveys.

DCT Implementation Cost Quotations - The WorkForce Technical Site Survey team will
provide a written cost estimate for the implementation of the DCT’s for each site. The DCT
site implementation estimate will provide sufficient detail to document the estimate per the
pricing guidelines outlined in Section 11.2 Data Collection Terminals Costs and Installation
Fees.

DCT Installation — WorkForce will perform the physical installation of the DCTs at each site
including the required cabling and conduit. "Actual physical connectivity to the County
Network will be performed and validated by County IT resources. Installations can only take
place at sites that have signed off technical site surveys. The County IT staff will test and
sign off on the clock installation at the time is has been completed. Once a clock installation
has been signed off, the clock becomes the property of the County and the
warranty/maintenance period begins.

In order to expedite delivery, the activities outlined above are not serialized and will run in parailel to
other phases of the project and aligned to the overall deployment plan developed during this phase.
The Functional Site surveys will be followed immediately by the Technical Site surveys and then the
installations. The Functional Questionnaires will take two months and the site surveys will take
approximately 8 months,

The diagram below depicts the high level plan for DCT deployments.
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Activities

The following activities will be performed by the WorkForce Project Team:

1.
2.

Creation of Functional Questionnaires to be completed by each site.

Remote coordination with resources responsible for the local sites to ensure that the
questionnaires are completed by each site prior to the Functional Site Survey (onsite) by
WorkForce staff. '

Functional Site Surveys — Onsite visits by WorkForce staff to work with the local Cook County
resource responsible for determining the number and location of the DCT installations for
each site. The criteria for this determination include the number of employees at each site,
the number of Bureaus, entry and exit points, and anticipated volume requirements.

Technical Site Surveys — Onsite visit by WorkForce staff to determine the technical
requirements of the installation. These visits will be conducted by the WorkForce installation
contractor and is intended to confirm the equipment needed as well as final placement of
each DCT device.

Once both the Functional and Technical Site visits are complete, WorkForce will collaborate
with the County to define the DCT implementation plan. The implementation plan will outline
the rollout schedule, prerequisite activities with due dates that the County must complete, and
an estimate of DCT implementation costs by month. The site DCT plan will be confirmed by
County leadership and once approved, sites will be scheduled for device installation.

DCT Installation - Develop and execute the DCT Deployment Plan for data collection terminal
installation developed in the prior phase of the project. NOTE: In order to mitigate the risk of
DCT Deployment, these activities may begin prior to completion of the Requirements Phase
and only requires an approved DCT Deployment Plan and approval from the County to begin
installation.

Key DCT Implementation Assumptions

The pricing provided for DCT Deployments is based upon information provided in the RFP. If.
additional clocks, cabling, or other infrastructure are required beyond what is specified in
Section 12.3, a Project Change Order will be required to address the additional items or
services to complete the installation.
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2. WorkForce and/or it's designated subcontractor are responsible for providing the pipe and
wire. If other network infrastructure is required (e.g., hubs, routers, POE connectors, etc.),
WorkForce will include an optional estimate for the other network infrastructure, assuming
WorkForce and/or it's subcontractor can procure and install the additional required network
infrastructure. Procurement and installation of “other network infrastructure” will be the
responsibility of the County unless the County selects and funds WorkForce to provide these
optional services.

3. The pricing estimate assumes WorkForce can use existing conduit where feasible.

4. The Functional and Technical Site Survey work is included in the fixed fee cost estimate for
this engagement provided the total number of Functional Site surveys does not exceed 341 or
the total number of Technical Site surveys does not exceed 341.

5. WorkForce will work with the County to prepare a Site Survey schedule. Any scheduled site
surveys that are canceled by the County with less than 24 hours advanced notice will be
considered a site visit accrued against the 341 sites. Should WorkForce cancel a scheduled
site visit with less than 24 hours’ notice, the County shall be credited for an additional site
survey. Should the WorkForce Site Survey Team be required to return to a site due to
reasons caused by the County (e.g., cannot gain access to a site at a scheduled time, County
representative does not show up, cannot gain access to necessary network wiring closet,
etc.), each return trip will be considered a net new survey site visit.

6. WorkForce will document the estimated cost to install DCT's at each site within 5 business
days after completion of the Technical Site Survey.

7. During installation of a DCT device, should WorkForce encounter additional device installation
costs for reasons that could not be reasonably identified during the technical survey, the
additional costs will be documented (consistent with the unit pricing schedule) and addressed
using the Project Change Order process.

8. WorkForce will not be responsible for any demolition work or dismantiing of existing time
clocks and associated infrastructure.

9. The pricing estimate for installation of wiring and DCT’s did not include any painting or
patching. These services will be included in the installation quotations for each site.

10. Installations of DCT’s can only take place at “sites that have signed off functional and
technical site surveys and the County has authorized WorkForce to commence the installation
process.

11. Should the WorkForce team be unable to complete a scheduled DCT implementation due to
reasons caused by the County (e.g., cannot gain access to the site, cannot gain access to the
necessary infrastructure, issues with network infrastructure that prevent activating and testing
a device, etc.), the County will be charged a $600 No-Show fee unless WorkForce is formally
notified with at least 24 hours advance notice of the scheduled event.

12. A DCT device shall be considered successfully installed and operational when the following
two conditions are satisfied:

¢ The clock is installed and mounted in the designated location

¢ The clock can be successfully pinged, indicating it is operational and visibie on
the network

13. The County IT staff will test and sign off on each clock installation at the time the work has
been completed. Once a clock installation has been signed off, the clock becomes the
‘property of the County and the warranty period begins.

14. All DCT work (surveys and implementations) will occur during normal business hours
(Monday - Friday). .

Inputs
The foliowing inputs are required for this phase to be successful:
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Site Surveys that were previously completed by Los Alamos to be used as a basis of initial
validation

Site matrix identifying all Cook County Bureau locations along with the appropriate contacts
and contact information for each site. This will include:

o HR staff (or other County staff member) ~ for selecting the number of DCTs and their
location

o IT staff — for determining IT infrastructure requirements and signing off on cabling and
terminal installation

o Facilities staff — for providing access to the sites

Deliverables

The following deliverables will be provided as an outcome of this phase:

Completed Functional and Technical Site Surveys — which will include the number and
location of DCTs to be installed for each site. The site surveys will include recommended
locations for DCT placement in the event that the primary location is not technically feasible.

Price Quotations for DCT installation for each County site.
DCT Deployment Plan
Complete Deployment of all DCTs

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

Supplying a completed site matrix prior to the start of this phase including but not be limited to
the following information

o Site address

o Number of departments

o Number of employees punching per shift
o]

Contact information for Cook County staff responsible for functional questions,
physical access to the site and the IT resource to sign off on cabling and DCT
installation, and a facilities engineer

HR Staff (or other County staff member) — To complete functional site questionnaires and to
be the onsite contact for the functional site surveys. This role will be responsible for working
with WorkForce consultants to validate the functional requirements of the DCTs such as
number of clocks and their locations.

IT and Facilities Staff - To complete technical site questionnaires and be the onsite contact for
the technical site surveys. They will provide information, guidance, and support for this
activity including validation of the technical plan for DCT deployment at each site. The IT staff
will also sign off on all cabling installation once it is complete.

The County will procure and install any requisite infrastructure for operate DCT's at a site
without impacting the project schedule. Examples of requisite infrastructure include network
connectivity and power into the site, switches that can accommodate Power over Ethernet,
network capacity to accommodate the DCTs, etc.

Provide secure and commercially safe locations to connect DCT's into the County’s network.

WorkForce Staffing Considerations

For the Data Collection Terminal (DCT) Planning and Deployment activities, WorkForce will assign:

Project Management Oversight
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+ DCT Functional Survey Consultant(s) — to distribute functional site surveys, review and
finalize survey feedback and determine physical locations for mounting DCT's.

o DCT Technical Team Project Lead ~ to schedule and coordinate technical site surveys and
installation of DCT’s at sites.

+ DCT Technical Engineering Team — to conduct technical site surveys, install necessary
cables and connections and mount and install DCT’s per a mutually agreed schedule.

4.3  Planning and Assessment: Requirements Management Approach

Overview

WorkForce has been asked to implement a time and attendance management solution for the
County’s Agencies encompassing approximately 24,000 employees

Critical to managing the requirements process is the creation of a CBA Requirements Matrix
identifying the high level relationship between specific CBAs and each County Bureau. This matrix
will be utilized to optimize the requirements process and ultimately drive the Deployment Plan for the
application for each Bureau. This matrix will be leveraged to establish the detailed plan for
requirements gathering and therefore must be provided by the County no more than 2 weeks after the
official start of the project. If additional time is required to provide this Matrix, the start of requirements
may be delayed resulting in additional costs to the project. WorkForce assumes as part of this this
project that there are a total of 97 classes of employees as outlined below:

» Non-union exempt

* Non-union non-exempt
» Union members of the 95 CBAs

An example format of this matrix is shown below:

= Matrix of Cook Country bureaus and CBAs

Sherff Y
Cook County Heslth and 8
Chietjudge
Clerk of the Cireuit Court 5|
State’s Aomey i 3 %
Buresu of Administration 15} X X %
Cook County Forest Preserve 14 X X X
Bureau of Capital Planning & Fecilities Mgmt. a X % X E3
3951 X X X
County Clesk 3 2 IS X X
Recorder of Deads [ 2068 X X X
Bureay of Finance 7 o x X X
Bureay of Technology 3 18500 X X X
County Treasurer 2 il x X X
Board of Review 1 1l x X X i
Cook County Board of Commissionars o soff ¥ X X
Bureay of Ruman 1 A58 X X X
Offices under the President % X X X
PublicAd 3 138 x ) X
iffirn. nf tha Sndonandant tneanstar fansrsd + 14 i
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Activities

The following activities will be performed by the WorkForce Project Team:

Inputs

Review with the County, the Requirements Matrix in order to:
o Identify common working rules across all/most Bureaus (as shown in red)

o ldentify Bureaus with complex working rules that should be treated separately (shown
in yellow)

o ldentify simple Bureaus that can be-deployed in conjunction with other Bureaus
(shown in green)

Development of a detailed requirements management plan that will guide the requirements
process and establish a high level roadmap for deployment

The following inputs are required for this phase to be successful:

A completed matrix of County Bureaus and the Collective Bargaining Agreements in use at
each Bureau

The matrix should also include definition and requirements of the non-union employees
employed within the County. WorkForce assumes that there are only two classes of non-
union employees: exempt and non-exempt. WorkForce also assumes that these employees
have consistent pay and accrual bank policies across all Bureaus. If different classes of non-
union employees, either exempt or non-exempt, are identified, a Project Change Order may
be required to address the potential increase in costs and timeline to the project.

The format of this matrix will be provide by the WorkForce Project Team

The County has indicated that there are not consistent policies regarding compensatory time
across all bureaus. WorkForce has taken this into account and planned for up to five “comp
time” policies to be implemented as part of this project. WorkForce assumes that each comp
time policy will be comprised of each of the following calculations:

1. Accrual — adding hours to the comp bank (typically converting overtime or double time
into compensatory time-off)

2. Clearing — automatic reduction or payout of comp hours (typically done once the comp
hours have remained unused in the bank for a certain time period)

3. Usage — Automatically withdrawing time froma bank upon entry of the bank’s
corresponding pay code on the time sheet or in a time-off request

4. Transfer — Moving a bank balance from one bank to another

Deliverables

The following deliverables will be provided as an outcome of this phase:

Detailed Requirements Management Plan and an initial high level deployment roadmap that
will be subject to change throughout the requirements process.

Initial mapping of CBA Requirements Matrix into the Requirements Management Plan. The
Requirements Matrix Plan will use WorkForce's implementation process and templates to
capture and maintain the County’s business requirements and provide a traceability matrix.
During the implementation process, WorkForce will update the Requirements Management
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Plan as changes are approved by the parties. The Requirements Management Plan will
include:

o The comprehensive and definitive documentation of County’s Business and Technical
Requirements to be configured in EmpCenter,;

o A gap analysis for the County, which clearly identifies the County’s Business and
Technical Requirements that will not or cannot be met by the standard EmpCenter
Solution; and

o The foundation for preparing a comprehensive test plan to validate the configured
EmpCenter solution meets the County’s Business and Technical Requirements. '

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

» Completion of the CBA Requirements Matrix prior to the start of this phase of the project

o Identifying and documenting all classes of non-union employees throughout the County. If
there are different classes of non-union employees, these classes and their requirements
should be documented. These classes should also be identified within the Requirements
matrix.

s Assignment of resources that will coordinate with WorkForce to confirm the Bureau
deployment roadmap as well as assist in the nomination of Bureaus to be included in the
initial deployment phase.

Cook County Government SOW (J:i:war kF orce
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+ Note: If any changes to CBA’s are identified during the implementation, a Project Change
Order will be required to address the potential increase in costs and timeline to the project.
The fees required to implement such changes will be based upon the complexity of the
changes and outlined in the PCO. |
|
WorkForce Staffing Considerations |

To support the County’s efforts complete the CBA Requirements Matrix, WorkForce will assign;

» The Lead Implementation Consultant to review the CBA Requirements Matrix for clarity and
completeness of content.

4.4  Requirements: Base Project Requirements Workshop

Overview

The Base Project Requirements Workshop is intended to identify, document, and confirm the
common foundational requirements of the WorkForce solution as well as establish the fundamental
design for the project. The common requirements to be identified include:

User Interface
Timesheet Frequency / Work week

Labor Distribution

Gross Pay -

Current / Arrears

Interfaces

Security

FLSA
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Activities »
The following activities will be performed by the WorkForce Project Team:

e Conduct a 3-4 day workshop with County personnel designed to confirm the common
requirements across all Bureaus as specified in the categories listed above.

e Conduct 1-2 day workshop focused on the system architecture and data flow with County {T
SMEs to identify the architecture, required interfaces, and common reporting requirements of
the system. WorkForce expects that all required system interfaces from the Cook County
Agencies will be represented by the County during this workshop. WorkForce will develop all
interfaces as a part of this phase. No interface development will be a part of any subsequen
phase. :

Inputs
The following inputs are required for this phase to be successful:

» Logistics for requirements workshops have been finalized with WorkForce Project Manager

¢ County personnel responsible and knowledgeable in the County’s current working practice
processes authorized to make decisions that will impact the total solution for the County in the
areas specified above.

Deliverables
The following deliverables will be provided as an outcome of this phase:

» Detailed Requirements Document (RD) defining the base requirements identified in the above
workshops.

e County System Architecture Document
s Data Flow Diagram

« Update the Requirements Management Plan to include clarifications and additions to policies
that will be configured by WorkForce, with each policy mapped to the employee groups that it
applies to.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:
s Establishing a location and associated equipment for identified workshops
o County personnel participation, commitment, coordination, and support
» County personne! participation and time commitment to all Workshops
* Provide signoff of finalized Requirements Document deliverable

4.5 Requirements: Non-Union Requirements Analysis

Overview

The purpose of this workshop is to review and confirm the common working practices utilized across
the County’s non-union workforce. The focus of this workshop will be to identify the working
practices used to govern the following employee groups:

¢ Non-union exempt

»  Non-union non-exempt

WorkForce Software Statement of Work for Cook County — Version 4.0
4




Cook County Government SOW Ji‘WDP kF orce

SOFTWARE

The scopes of working practices across all non-union groups that will be supported in the EmpCenter
implementation are limited to the following:

¢ Overtime

+  Shift Premiums

e Basic Scheduling

e Accruals

e Other incentive Pay

+ Rounding/Gracing Definitions

o Holiday Rules

Activities ;
The following activities will be performed by the WorkForce Project Team:

* Analyze the working practices for all classes of non-union staff identified previously in the
project

» ldentify questions, gaps, and inconsistencies with the non-union requirements that need to be
clarified or addressed by the County.

» Document the relevant working practices for the County’s non-union workforce.

Inputs
The following inputs are required for this phase to be successful:

o Electronic copies of all pay policy documents and other work practices for all non-union
employees across all departments.

+ Documentation of all required working practices across all classes of non-union employees

Deliverables
The following deliverables will be provided as an outcome of this phase:

» Update the Requirements Management Plan to include clarifications and additions to policies
that will be configured by WorkForce, with each policy mapped to the employee groups that it
applies to.

e A consolidated Requirements Document (“‘RD") covering all relevant non-union working
practices.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

» Providing electronic copies of all pay policy and work process documentation in place at the
time of the project

+ Subject Matter Expert (SME) and Single Point of Contact (SPOC) to work with the WorkForce
Team to help define requirements for the non-union workforce.
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o Cook County may elect to have more than one SME for each department. However,
in order to streamline the process, WorkForce will work directly with the non-union
SPOC during this process

+ WorkForce’s Requirements Analysis process will provide a forum for identifying
undocumented business practices/requirements. Cook County is responsible for ensuring
that any current undocumented or unofficial practices are communicated and accurately
described to enable the WorkForce team to document the requirement(s). WorkForce will not
responsible for configuring undocumented requirements.

* Provide signoff of finalized Requirements Document deliverable

WorkForce Staffing Considerations
To support the Common Working Practice activities, WorkForce will assign:

+ Project Management oversight
» ALead Implementation Consultant
¢ An Implementation Consultant

¢ Lead Application Consultant

4.6 Requirements: CBA Analysis

Overview

WorkForce wili review all CBAs with the identified County CBA SPOC and document the following
unique working practices that will be supported in the EmpCenter implementation:

s Overtime

¢  Shift Premiums

o Accruals

s  Other Incentive Pay

* Rounding/Gracing Definitions
¢ Holiday Rules

Cook County is responsible to make sure that any current undocumented or unofficial practices are
fully documented within the supplemental documentation before this phase of the project begins.
Based on County input all working practices within each individual CBA agreement will be
implemented identically across all County Bureaus for that CBA.

Activities
The following activities will be performed by the WorkForce Project Team:
+ Analyze all CBAs to document the working practices for each agreement

¢ Analyze all CBAs to determine the common working practices across the CBA agreements
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» Document the relevant working practices for the County’s union workforce.
Inputs
The following inputs are required for this phase to be successful:
. Electronic copies of all current CBAs
+  Documentation of ali required working requirements that are not included in the CBAs

s Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each CBA
to work on site and remotely with the WorkForce analysis team. The SPOC should also be a
Subject Matter Expert (SME)

Deliverables
The following deliverables will be provided as an outcome of this phase:

» A consolidated CBA Working Practices Document (“CBA WPD") consisting of all CBA working
practices required to be configured in the EmpCenter implementation

+ Update the Requirements Management Plan to include clarifications and additions to policies
that will be configured by WorkForce, with each policy mapped to the employee groups that it
applies to.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:
+ Providing electronic copies of aII‘ CBAs in place at the time of the project

» Subject Matter Expert (SME) and Single Point of Contact (SPOC) for each CBA empowered
to drive decisions as well as to work collaboratively with the WorkForce analysis team

o Cook County may elect to have more than one SME for each CBA. However, in
order to streamline the process, WorkForce will work directly only with the CBA
SPOC during this process )

s WorkForce’s Requirements Analysis process will provide a forum for identifying
undocumented business practices/requirements. Cook County is responsible for ensuring
that any current undocumented or unofficial practices are communicated and accurately
described to enable the WorkForce team to document the requirement(s). WorkForce will not
responsible for configuring undocumented requirements.

s  Provide signoff of finalized Requirements Document deliverable.

WorkForce Staffing Considerations
To support the CBA Analysis activities, WorkForce will assign:

¢ Project Management oversight
e Alead Implementation Consultant

¢ Alead Application Consultant

WorkForce Software Statement of Work for Cook County — Version 4.0
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4.7  Pilot Implementation

4.7.1 PILOT FUNCTIONAL REQUIREMENTS (Pilot Groups TBD). WorkForce will carve out the
requirements for the mutually agreed pilot groups from the enterprise requirements analysis
process. In the interest of a “quick win” and to achieve early, positive project momentum, some
non-essential EmpCenter features, identified in Section 2.2 of this SOW, will be deferred for the
pilot group until the Enterprise rollout.

Activities
The following activities will be performed by the WorkForce Project Team:

Identify the requirements that are specific to the Pilot Groups.
Document what requirements will be deferred to the Enterprise Phase
Prepare Pilot Functional Requirements Document.

Prepare initial draft of Pilot test plan and test scenarios.

Inputs
The following inputs are required for this phase to be successful:

*  CBA and Non-union requirements as defined and documented in Sections 4.4, 4.5, and
4.6 of this SOW.

»  Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each
Pilot group who will support the WorkForce analysis team. The SPOC should also be a
Subject Matter Expert (SME)

Deliverables
The following deliverables will be provided as an outcome of this phase:

¢ Functional Requirements Document for the Pilot Groups.

» Update the Requirements Management Plan fo include clarifications and - additions to
policies that will be configured by WorkForce, with each policy mapped to the employee
groups that it applies to.

+ Initial draft of Pilot Test Plan

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

e Providing Subject Matter Experts (SME) and a Single Point of Contact (SPOC) for each
pilot group empowered to drive decisions as well as to work collaboratively with the
WorkForce analysis team
Timely review, feedback and approval of the Deliverables.

s Signoff upon acceptance of the Pilot Functional Requirements.

WorkForce Staffing Considerations
To support the Pilot Functional Requirements activities, WorkForce will assign:

s Project Management oversight
* Alead Implementation Consultant
» Implementation Consultani(s)

» A lLead Application Consultant

WorkForce Software Statement of Work for Cook County — Version 4.0
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4.7.2 PILOT TEST PLAN - WorkForce will prepare the Pilot Test Plan containing the Use Cases
and test scenarios that will be used to validate the Pilot system is configured correctly. - This
process will identify what needs to be tested for the pilot and how it will be tested. Test plan will
cover unit testing and system (integrated) testing.

Activities
The following activities will be performed by the WorkForce Project Team:

» Preparation of a Test Plan that includes a comprehensive set of test scenarios and test
scripts that will be used to validate the pilot solution is configured correctly.

¢ SME (SPOC) input, review and approval of the Pilot Test plan for their specific
department.

+ Review and approval of the consolidated Pilot Test Plan.

Inputs '
The foliowing inputs are required for this phase to be successful:

s Pilot Function Requirements Documentation

» Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each
Pilot group who will support the WorkForce analysis team. The SPOC should also be a
Subject Matter Expert (SME)

Deliverables
The following deliverables will be provided as an outcome of this phase:

» Pilot Group Test Plan with test scenarios and test scripts mapped to each group.

¢ Update the Requirements Management Plan to include clarifications and additions to
policies that will be configured by WorkForce, with each policy mapped to the employee
groups that it applies to.

» [nitial draft of Pilot Test Plan

Customer Responsibilities

In order for these activities to be successful, the County is responsible for the following:

» Providing Subject Matter Experts (SME) and a Single Point of Contact (SPOC) for each
pilot group empowered to drive decisions as well as to work collaboratwely with the
WorkForce analysis team

o Timely review, feedback and approvatl of the Deliverables.
» Signoff upon acceptance of the Pilot Test Plan.

WorkForce Staffinq Considerations

To support the Pilot Test Plan creation activities, WorkForce will assign:

¢ Project Management oversight
+ |mplementation Consultant(s})

4.7.3 FINALIZE PILOT REQUIREMENTS - it is expected that the review of the Pilot Test Plan will
identify some oversights, inaccuracies and changes to the Pilot functional requirements

document. This step is to provide a final review process to lock down the requirements for the
Pilot groups.
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~ Activities
‘ The following activities will be performed by the WorkForce Project Team:

¢  WorkForce updates the Pilot Requirements Document and ensures the updates are also
incorporated into the Enterprise Requirements Document.
» -Review and approval of the Pilot Requirements Document.

Inputs
The following inputs are required for this phase to be successful:

» Pilot Function Requirements Documentation and Pilot Test Plan

» Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each
Pilot group who will support the WorkForce analysis team. The SPOC should also be a
Subject Matter Expert (SME)

Deliverables

The following deliverables will be provided as an outcome of this phase:

¢ Update the Requirements Management Plan to include clarifications and additions to
policies that will be configured by WorkForce, with each policy mapped to the employee
groups that it applies to. '

Customer Responsibilities

In order for these activities to be successful, the County is responsible for the following:

» Providing Subject Matter Experts (SME) and a Single Point of Contact (SPOC) for each
pilot group empowered to drive decisions as well as to work coliaboratively with the
WorkForce analysis team

¢ Timely review, feedback and approval of the Deliverables.

» Signoff upon acceptance of the Pilot Requirements Document.

WorkForce Staffing Considerations

To support the Pilot Test Plan creation activities, WorkForce will assign:
» Project Management oversight
» Implementation Consultant(s)

4.7.4 - PILOT TECHNICAL DESIGN - This process is internal to WorkForce and includes the
breakdown of the Pilot Function Design requirements into configuration design approach that will
enable a coordinated and concurrent configuration effort using a team of WorkForce Software
configuration consultants. This will also include an analysis of existing WorkForce configuration
templates that can be leveraged for the County to save time.
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4.7.5 CRITICAL SAMPLE DATA FILES FOR INTERFACE CONFIGURATION - To facilitate
WorkForce's independent unit testing prior to delivery of the Pilot configuration for UAT, the
County will need to provide an Employee Input file (in WorkForce specified format) to be used to
populate test data. If the pilot groups include labor distribution (activity based costing), labor
distribution input files in WorkForce specified format must also be provided by the County. For
outbound interfaces (e.g., payroli file), WorkForce will provide sample output files that the County
will need to validate for accuracy.

Activities
The following activities will be performed by the WorkForce Project Team:

* Validate sample Employee import file for data accuracy
+ Validate additional import (inbound) files required

Inputs
The following inputs are required for this phase to be successful:

* Pilot Function Requirements Documentation
» Sample files in WorkForce specified format

» Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each
Pilot group who will support the WorkForce team. The SPOC should also be a Subject
Matter Expert (SME)

Deliverables
The following deliverables will be provided as an outcome of this phase:

¢ Inbound test files
¢  Qutbound test files

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:
¢ Providing Subject Matter Experts (SME) and a Single Point of Contact (SPOC) for each

pilot- group empowered to drive decisions as well as to work collaboratively with the
WorkForce analysis team

+ Provide sample inbound files per the agreed specifications and to the mutually agreed
time-line.

» Signoff upon acceptance of the deliverables.

WorkForce Staffing Considerations
To support the Pilot Test Plan creation activities, WorkForce will assign:
* Project Management oversight
¢ Implementation Consultant(s)
» Application Consuitant(s)
s Technical Implementation Consuitants

. WorkForce Software Statement of Work for Cook County — Version 4.0
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4.7.6 CONFIGURATION AND UNIT TEST OF PILOT SOLUTION — Upon completion and signoff
of the Pilot Functional requirements, WorkForce will commence work on configuring and unit
testing the Pilot solution. These activities are internal to WorkForce but will include periodic
demonstrations of the user interface and interim configuration review sessions to review and
monitor work in progress. Finally, WorkForce will use commercially reasonable efforts to execute
the complete Pilot Test Plan in the WorkForce internal configuration environment.

Deliverables
The following deliverabies will be provided as an outcome of this phase:

» Configuration of the Pilot solution in WorkForce configuration environment
e Periodic progress review and solution demonstrations
¢ Execution of the Pilot Test Plan by WorkForce.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

¢ Providing Subject Matter Experts (SME) and a Single Point of Contact (SPOC) for each
pilot group empowered to drive decisions as well as to work collaboratively with the
WorkForce team

WorkForce Staffing Considerations
To support the Pilot Test Plan creation activities, WorkForce will assign:

* Project Management oversight

¢ Implementation Consultani(s)

e Application Consultant(s)

e Technical Implementation Consultants
» Testing specialists

4.7.7 UAT FOR PILOT GROUPS - WorkForce will deliver the configured Pilot solution to the
County’s Test environment on the WorkForce Saa$S platform. WorkForce will provide Training on
Testing methodologies (EC21) and basic product capabilities (TMO1, TM02, TMO3) to help
prepare the County’s testing resources.

Activities

The following activities will be performed by the WorkForce Project Team:
+ Deliver the configured Pilot solution to the County’'s Test environment
» Provide training and guidance to assist County with UAT
e Document open issues and track for timely resolution

Inputs
The following inputs are required for this phase to be successful:

¢ WorkForce Unit Test results for Pilot Configuration
¢ Documentation of known, open issues.

s Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each
Pilot group who will support the WorkForce team. The SPOC should also be a Subject
Matter Expert (SME)
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Deliverables

The following deliverables will be provided as an outcome of this phase:
» Setup and delivery of Pilot Configuration to County's Test environment

e Delivery of EC21 (Testing Kickoff), TM0O1 (T&A End User Training), TM02 (T&A
Managerial Training), and TM03 (T&A Administrative functions training).

+ Tracking of test results and rapid resolution to defects as identified.
* System (integrated) test of configured solution

o Parallel test of configured solution '

» Finalize user training curriculum

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

e Providing Subject Matter Experts (SME) and a Single Point of Contact (SPOC) for each
pilot group empowered to drive decisions as well as to work collaboratively with the
WorkForce team

» Ensure the designed SME's who will test the Pilot configuration attend the Testing and
product overview courses (see Section 4.7.7).

¢ Providing competent SME resources that will test the configured solution (per the
documented test plan) and validate the system is functioning as documented.

»  Signoff upon completion of System Testing
»  Signoff upon completion of Parallel Testing indicating readiness fo go live.

WorkForce Staffing Considerations
To support the Pilot Test Plan creation activities, WorkForce will assign:

* Project Management oversight

¢ implementation Consultani(s)

¢ Application Consultant(s)

¢ Technical Implementation Consultants
+ Testing specialists

4.7.8 END USER TRAINING — WorkForce will (with guidance from the County's core project team),
finalize the training curriculum for end users and managerial/time approver users. WorkForce will
also deliver “Train-the-Trainer” training (TM01 & TMO02) for County's Pilot Group training team.
The County’s training team will then be responsible for delivering end-user and managerial
training to the Pilot Group employees per the mutually agreed training schedule.

Activities
The following activities will be performed by the WorkForce Project Team:

e Finalize the End User and Manager Training Curriculum and ensuring Change
Management considerations are also incorporated into the curriculum.
e Train-the-Trainer training delivered to the County’s Pilot Group trainers

» End User and Managerial Training delivered to the Pilot Group
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Inputs

The following inputs are required for this phase to be successful:
e Training curriculum
+ Validated Pilot Configuration

¢ Alist of Cook County staff who will serve as the Single Point of Contact (SPOC) for each
Pilot group who will support the WorkForce team. The SPOC should also be a Subject
Matter Expert (SME)

Deliverables
The following deliverables will be provided as an outcome of this phase:
o Finalize Training curriculum for end user and managerial training.

o Delivery of TM01 (T&A End User Training), TM02 (T&A Managerial Training) for Pilot
Group Trainers

o County delivers training to Pilot group.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

¢ Provided qualified SME’s who can competently deliver user training
o Deliver user training to the mutually agreed schedule

WorkForce Staffing Considerations

To support the Pilot Test Plan creation activities, WorkForce will assign:
¢ Project Management oversight
e Implementation Consultant(s)
¢ Change Management Consultant

4.7.9 PILOT ROLLOUT - The pilot rollout process is assumed to cover two calendar months (4 pay
periods) to ensure the system is stabilized and in a steady state while the implementation team
works on completion of the enterprise configuration. The project plan assumes a shot-gun start
for the pilot group, but a phased rollout is another option. WorkForce plans to have a strong on-
site presence during the first pilot rollout including the first payroll processing cycle. If this will be
a phased pilot rollout, WorkForce will not be expected to maintain the same level of on-site
presence for subsequent roliouts.

Activities
The following activities will be performed by the WorkForce Project Team:

s Production environment setup and Pilot Configuration deployed into Production.
¢ User Training delivered

o County sets up “war room” to rapidly respond and resolve reported issues
Deliverables
The following deliverables will be provided as an outcome of this phase:

s County Pilot Groups using the EmpCenter in production as their system of record
¢ Successful payroll process cycle
» Document lessons learned
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Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

» Complete user training for Pilot group
¢ Set up support process (‘war room”) to rapidly address user questions and open issues.

WorkForce Staffing Considerations

To support the Pilot Go-Live activities, WorkForce will assign:
Project Management oversight

Implementation Consultant(s)

Application Consultant(s)

Technical Implementation Consultant(s)

Change Management Consultant

4.8 Requirements: Final Requirements Review, Signoff, and Design

Overview

Once all working practices for the enterprise have been documented along with refinements of
requirements and lessons learned from the pilot process have been documented, WorkForce will
work with the identified SPOCs to approve the working practices to be configured in EmpCenter for
each logical grouping of employees. The final working practices will be in the format of WorkForce’s
standard Requirements Definition (RD) document, which is the standard documentation used by
WorkForce consuitants to configure the system.

Activities

The following activities will be performed by the WorkForce Project Team during this phase. For each
CBA
* A WorkForce consultant will work with the CBA SPOC to review the rules relevant for that
CBA. The rules will be presented in WorkForce's RD format.

» The SPOC will review, update (if needed) and approve the work rules and return the
completed document to WorkForce.

» A WorkForce consultant will conduct a meeting with the CBA SPOC as necessary to finalize
the documentation and gain approval. The CBA SPOC will be required to formally sign off on
the RD.

Inputs
The following inputs are required for this phase to be successful:

» The completed CBA WPD document consisting of all working practices for each CBA

Deliverables
The following deliverables will be provided as an outcome of this phase:

+ Final County approved Requirements Document (RD) inclusive of required CBA working
practices

WorkForce Software Statement of Work for Cook County — Version 4.0
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Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

» Single Point of Contact (SPOC) and optionally, Subject Matter Experts (SME) for each CBA to
work with the WorkForce analysis team

» The SPOC wili be the only communication channet between WorkForce and the other SMEs

WorkForce Staffing Considerations
To support the Final CBA Requirements Review and Signoff activities, WorkForce will assign:

* Project Management oversight
¢ Alead Implementation Consultant
¢ Alead Application Consultant

4.9 Enterprise Solution Design

Overview

Prepare the Enterprise Solution Design for the EmpCenter Solution based on the Business
Requirements Data Gathering exercises, '

Activities

WorkForce shall utilize a structured approach to ensure the EmpCenter Solution design factors in all
dependencies and interdependencies for all cross-functional information and workflows between and
among application components. WorkForce will identify and document information flows and data
flows data mapping for inbound and outbound interfaces.

WorkForce will develop detailed design documentation for each module of the EmpCenter Solution
using the finalized Requirements Management Plan and traceability documents. During Solution
Design, the following activities will be accomplished:

¢ Present and discuss design considerations relating to the proposed solutions identified to
close the gaps in the EmpCenter Solution;

+ ldentify and document each information flow and the dependencies and interdependencies to
integrate such flows between and among all Solution Modules;

« Conduct iterative design reviews to confirm the design is integrated between and among all
Solution Modules;

» To the extent agreed to by County, resolve any policy issues and business process changes
to accommodate the EmpCenter Solution;

e Develop the Solution Design utilizing the Requirements Management Plan collateral and
Base product capabilities to include detailed functional descriptions, process flows, and
validation criteria for all Interfaces reports, and County enterprise data integration as it relates
to the EmpCenter Solution;

¢ Review and approve the Solution Design Documentation;

» Identify and document policy and/or business process change documentation, as needed;

¢ Update the Business Requirements Plan to include, updates and clarifications as a result of -
the Solution Design Review process.

Inputs
The following inputs are required for this phase to be successful:
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The completed Business Requirements Plan for all impacted departments within the County
Interface and Integration Requirements

Reporting Requirements

Known Fit / Gap challenges

Defined process standards and best practices to incorporate into EmpCenter

Deliverables
The following deliverables will be provided as an outcome of this phase:

¢ Completed Solution Design Document (SDD)
» lterative reviews of the SDD
»  Signoff of SDD by County and Workforce

Customer Responsibilities

In order for these activities to be successful, the County is responsibie for the following:

* Assignment and involvement of appropriate expertise and authority to review and signoff on
the SDD

» Rapid response to questions, process issues, policy decisions and other business issues that
must be addressed to complete the SDD.

WorkForce Staffing Considerations

To support the SDD activities, WorkForce will assign:

Project Management oversight

A Lead implementation Consuitant

Implementation Consultant

Additional functional SME’s as required.

A Lead Application Consultant

A Lead Technical Interface and Integration Consultant\
A Lead Report Writing Consultant

Technical Writers

Others as required.

410 Requirements: Enterprise UAT Script Development

Overview ;
WorkForce consultants will develop the test scripts necessary to test the application. This effort will
also include assistance from the specified Bureau or CBA SPOCs responsible. From the test scripts:

»  WorkForce consultants will perform initial Quality Assurance Testing
» County resources will perform.the application testing and sign off as part of the User
Acceptance Testing

Aclivities

The following activities will be performed by the WorkForce Project Team during this phase:

. WorkForce Software Statement of Work for Cook County — Version 4.0
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Using the working practices documented in the approved RD and CBA WPD, WorkForce consultants
~ will develop the draft test scripts to be used in testing the application

WorkForce will then meet with the CBA SPOCs to review, modify (if necessary), and signoff the test
scripts

Inputs
The following inputs are required for this phase to be successful:

» Documentation of the CBA working practices performed in the CBA Analysis section
» Functional Requirements Documentation

Deliverables
The following deliverables will be provided as an outcome of this phase:

¢ County approved UAT test scripts
s Traceability of Test Scripts to Functional Requirements

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

* Assign non-union and CBA SPOCs who will work with the WorkForce consultants to review
and approve the UAT test scripts

» ldentify missing, inaccurate, or incomplete test scenarios within 5 business days of official
turnover to the County to review.

WorkForce Staffing Considerations
To support the UAT Script Development activities, WorkForce will assign:

Project Management oversight

A Lead implementation Consultant

An Implementation Consultant

Additional Implementation/testing SME’s as required.
A Lead Application Consultant

4.11 Enterprise System Configuration and Implementation

Overview

The System Configuration and Implementation phase is intended to establish a working system based
upon the approved enterprise requirements including the requirements already configured for the
Pilot. Once configuration is complete, WorkForce will perform QA testing consisting of unit and system
testing prior to'completion of this phase.

Activities

The following activities will be performed by the WorkForce Project Team during this phase:
» Configure the system to support the approved working practices as defined in the RD
» Perform Unit and System testing on the completed configuration

» Establish 4 separate EmpCenter instances to be used for test, training, development and
production activities
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Inputs
The following inputs are required for this phase to begin:

s Actual data to be used by the WorkForce Team during configuration and testing activities
during this phase

s Approved Requirements Document (RD)

» Approved DCT Deployment Plan

Deliverables 7
The following deliverables will be provided as an outcome of this phase:

» Configured and tested configuration ready for User Acceptance Testing

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

o County identifies dedicated test team participants in anticipation of UAT

WorkForce Staffing Considerations
To support the System Configuration and implementation activities, WorkForce will assign:

Project Management oversight

A Lead Implementation Consultant

A Lead Application Consultant

Application Consultants

Technical Implementation Consultants for Interfaces and Custom Reports
DCT Deployment Team

Unit Testing Subject Matter Experts

¢ ¢ S o ° o ¢

4.12 Quality Assurance

Overview

The Quality Assurance phase is intended to establish acceptance of the working configuration and
confirm that the configuration matches the RD specification and prepare the system for final
deployment. Testing in this phase verifies policies, rules, notifications, reports, exceptions, imports,
and exports function accurately.

Activities

The following activities will be performed by the WorkForce Project Team and the County during this
phase:
»  WorkForce will provide training to the County Test team for the purpose of supporting UAT
activities
¢ County executes UAT Test Plan with assistance from the WorkForce Testing Lead

e County provides dedicated test team to conduct the tests, analyze the results, and validate
functionality

»  County will conduct UAT testing in accordance with the approved test plan
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Inputs

County will document all issues in accordance with the test plan and provide documented
defects for resolution by WorkForce

WorkForce will provide support and resolve defects with testing activities and document
issues raised during the testing cycles

WorkForce will summarize the list of issues, prioritize according to severity, and prepare a
resolution plan where appropriate to resolve any defects reported

The following inputs are required for this phase to be successful:

WorkForce developed and tested configuration
UAT test plan and test cases

County identified test team

County provided test data

Access to County test systems (including associated test data) and knowledgeable personnel
for the purpose of testing required interfaces

Classroom for training activities with system access and appropriate work-space

Deliverables

The following deliverables will be provided as an outcome of this phase:

Configured and validated EmpCenter system per the UAT Test plan ready for deployment
County signoff and acceptance of the configuration

Customer Responsibilities
in order for these activities to be successful, the County is responsible for the following:

Provide appropriate facilities for testing activities with system access and appropriate work-
space v

Signoff/acceptance that the completed and tested configuration meets the RD
Awvailability of the County test team necessary to complete the UAT test plan
Execution of UAT tests in accordance with the test plan

Documented results of UAT testing activities

WorkForce Staffing Considerations

To support the Quality Assurance activities, WorkForce will assign:

Project Management oversight

A Lead Implementation Consultant

A Lead Application Consultant

l.ead Application Consultants

Application Consultants

Technical Implementation Consultants for Interfaces and Custom Reports
Testing Subject Matter Experts

Deployment Training
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Overview

This phase encompasses the required activities to drive deployment of the configured system across
all County Bureaus including training and associated change management activities. WorkForce and
the County will work together to outline a training plan that enables rapid deployment of the Enterprise
EmpCenter solution to all County employees over 7 months.

Activities

The following activities will be performed by the WorkForce Project Team and the County during this
phase:

* WorkForce will develop the training plan (consistent with training budget detailed in section
11.3 of this SOW) and required materials needed to support the deployment inciuding

conducting a series of Train-The-Trainer sessions for the set of identified County Bureau
trainers.

s WorkForce will work with the County Project Team to assist in the execution of the Changve
Management plan. The execution of the plan is the responsibility of the County; WorkForce
will assign 1 Change Management resource to provide guidance and support.

» WorkForce and the County will work together to execute the Deployment Plan developed
earlier in the project resulting in a Bureau by Bureau deployment of the configured
EmpCenter implementation.- A total of 6 or fewer deployments are planned. Additional
deployment waves will be considered a scope change.

Inputs
The following inputs are required for this phase to be successful:

+ County approved configuration of the EmpCenter implementation
s Completed Deployment Plan
» Change Management Plan

Deliverables
The following deliverables will be provided as an outcome of this phase:

e Completed Training Plan including all required training sessions
» Execution of the Change Management Plan by the County
+ County delivers timely user training for each of the six enterprise deployment waves.

Customer Responsibilities
In order for these activities to be successful, the County is responsible for the following:

Execution of the Change Management Plan

Participation and training for ali Trainers as well as County employees

Delivery of training classes to impacted employees in each of the six rollout waves.

IT Resources for data migration and imports from County IT systems

o This includes County designated JDE resource to plan the work and steps needed to

migrate employees over to EmpCenter. The migration process is shall be designed
as to not to affect other employee groups in the County who are not part of the
deployment.

s Functional SMEs for each Bureau to support the training and future rollout
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WorkForce Staffing Considerations
To support the CBA Analysis activities, WorkForce will assign:

» Project Management oversight

e Lead Implementation Consultant / Trainer
+ Implementation Consuiltant / Trainer

»  Change Management Consultant

4.14 Enterprise Deployment

Overview

WorkForce and the County will benefit from the experience and lessons learned with the Pilot Group
Rollout. The Enterprise Rollout will consist of 6 waves of rollout groups. Additional deployment waves
will be considered a scope change. It is required that the first Enterprise rollout group includes the
Pilot groups already using EmpCenter in order to reduce complexity and regression testing efforts.
The training impact on the Pilot group already in production is expected to be fairly insignificant.

The first Enterprise rollout will include a two month (4 pay period) stability period to enable adequate
time to ensure the system is fully stabilized before commencing the rapid deployment of the
remainder of the enterprise. The plan assumes each subsequent rollout (2-8) will be take one month
(2 pay periods) to successfully complete.

Activities

The following activities will be performed by the WorkForce Project Team and the County during this
phase:

Product environment will be enabled for the enterprise rollout.

Impact analysis on Pilot users quantified and addressed for Rollout 1.

System is enabled for users in each Rollout group as they go live.

County implements internal Help Desk (War Room) to provide responsive support to new
users and rapid issue resolution.

» WorkForce and the County will work together to execute the Deployment Plan developed
earlier in the project.

Inputs
The following inputs are required for this phase to be successful:

+ County approved configuration of the EmpCenter implementation
* Completed Deployment Plan

+ Change Management Pian

e User Training Schedule

Deliverables
The following deliverables will be provided as an outcome of this phase;

* Rollout Groups start using EmpCenter as their exclusive system of record in the production
environment

¢ Open issues are documented, tracked and addressed.
¢ County implements internal help Desk
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Customer Responsibilities

In order for these activities to be successful, the County is responsible for the following:

Execution of the Change Management Plan

Participation and training for all Trainers as well as County employees

Delivery of training classes to impacted employees in each of the six rollout waves.

IT Resources for data migration and imports from County |T systems

o This includes County designated JDE resource to plan the work and steps needed to

migrate employees into EmpCenter. The migration process is shall be designed as to
not to affect other employee groups in the County who are not part of the deployment.

» Functional SMEs for each Bureau to support the training and future rollout

WorkForce Staffing Considerations
To support the CBA Analysis activities, WorkForce will assign:

Project Management oversight

L.ead Implementation Consultant / Trainer
Implementation Consultant / Trainer
Change Management Consultant

4.15 Support and Maintenance — Implementation and Complete Go-Live Support

Overview

Following successful deployment to the end-users during each defined phase, a Project Wrap-Up
meeting will be held to transition the group or groups that just went live from the Deployment Phase to
the Support and Maintenance phase. The WorkForce Software Support Team will provide ongoing
maintenance and support services to the County for these groups. These services include Internet
based, email and telephone support as described in the Support Plans attached to the EmpCenter
Delivered Agreement.

Inputs

» Configuration for the specified groups within a Deployment phase has passed System Test
and been signed off by customer

o Customer staff in the respective group/groups are trained to operate and maintain the
WorkForce Software application '

Key Tasks

¢ Configuration for the specified groups within a Deployment phase has been integrated into
the production environment and all critical deficiencies have been resolved
o Customer application support team are trained in support and maintenance procedures

* Conduct Project/Phase Wrap Up meeting with Customer and WorkForce Software project
team

Stage OQutputs
» A Customer Support Binder
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Stage Exit Criteria

» Application Maintenance and Support team takes over support of the production configuration
for the specified groups within the Deployment phase

4,16 Close Out

Once all County employees are live on EmpCenter, Project Close Out documentation will be delivered
which includes the following:

» A comprehensive User Manual describing in detail the steps required to complete all user
functions and processes.
* A comprehensive administrator manual including:

Business process document

Configuration Manual with system and user configuration settings

Functional and Technical requirements documents for all custom developed objects
A complete description of all software interfaces and APls

A complete description and format of any external data (e.g. extracts, log files, etc.)
Database schema and database dictionary

Training material

O 000000

A copy of each of the above-referenced documents shall be provided in HTML or PDF format on CD
or DVD. All documentation shall be produced in a cléar and legible manner for easy reproduction.

4,17 List of Documents Delivered

Project Documentation

As described in the Approach section of this SOW, the following documentation and collateral will be
produced as part of this project:
s Kick-off Meeting Presentation
Organizational Readiness Plan
Communication Plan
Functional Site Questionnaires
Functional Site Surveys
Technical Site Surveys
DCT Deployment Plan
Detailed Requirements Management Plan
Detailed Requirements Document
County System Architecture Document
Data Flow Diagram
CBA Working Practices Document
County approved UAT test scripts
Training Plan
Customer Support binder
Close Out Document - Comprehensive User Manual
Close Out Document - Comprehensive Administrator Manual
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Training Documentation and Guides

The following user training documentation and guides will be provided:
» Training manuals that accompany each training course (e.g. end user guide that will teach
employees how to use our system to record time and attendance information and managers
to use our system to manage the time and attendance information of their employees).

¢ Report Training, which introduces users to the reporting tool embedded in the application.
This basic understanding will allow you to create simple reports. Training will provide you with
a fundamental knowledge of our tables and table structure. You will learn about the core
tables used for developing the queries necessary in the reporting tool.

» End User Quick Reference Guides for a variety of tasks.

Core System Documentation

EmpCenter product documentation that will be delivered to the County includes the following items.
These are core product manuals that will not be customized for this implementation:
+ Online help materials are deployed with the software and are also distributed in PDF format.

+ Installation and Administration Guide provides the technical details necessary for the
successful installation or upgrade of the EmpCenter application. It is intended for System
Administrators and other IT personnel familiar with the company computer operating system,
comfortable navigating directory structures, and accustomed to using the command line.

» Policy Configuration Guide provides program specifics from overall structure to detailed
descriptions of the system policies.

* Administrative Module Help provides explanations of the Administrative Module menus and
menu options. This help also covers the components of the toolbar in the Policy Editor and
the process of Policy Migration, and discusses some common tasks that are completed with
the Administrative Module.

¢ Data Dictionary, which provides full information-on the database schema.

» Release Notes contains fixes, changes, enhancements, and other information pertaining to
updated items in the EmpCenter system. The items are grouped together in the foliowing
categories: Upgrade Considerations, Application Notes, and System Administration Notes

s Historic Release Notes contains fixes, changes, enhancements, upgrade considerations, and
other information pertaining to updated items in previous releases of the EmpCenter system.

WorkForce will deliver the Project, Training, and Core System documentation in soft copy (electronic)
format. The County will be responsible for printing and binding any hard copy materials that will be
distributed to County employees.

4.18 Proprietary and Confidential Deliverables

The County shall have no restrictions on the sharing of any deliverables provided by WorkForce
among County employees for internal use. Outside the County, the following documents can be
shared as follows:

Documents / Deliverables that can be shared outside the County »

1.)  This SOW

2) Completed Functional and Technical Site Surveys

3.)  County System Architecture Document
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4)

Data Flow Diagram

5)

Requirements Management Plan

6)

Functional Site Questionnaires

7)

Functional Site Surveys

8)

Technical Site Surveys

9)

County System Architecture Document

10.)

Data Flow Diagram

11)

Customer Support Binder

12))

Kick-off Meeting Presentation

13.)

Organizational Readiness Plan

14)

Communication Plan

15.)

DCT Deployment Plan

16.)

CBA Working Practices Document

17.)

County Approved UAT Test Scripts

18)

Training Plan

19)

Business Process Document

20.)

End User Quick Reference Guides

21)

Custom Training Material

22)

Detailed Requirements Document (RD)

23)

Requirements Document for Pilot Groups

24)

25)

.Documents I Deliverables that are Proprietary and Confidential in their entirety and cannot be
shared outside the County

Functional and Technical Requirements Documents for all Custom Developed Objects

WorkForce Configuration Manual

26))

WorkForce Complete Description of all Software Interfaces and APls

27)

WorkForce Comprehensive User Manual

28.)

WorkForce Training Manuals

29.)

WorkForce Online Help Materials

30)

WorkForce Installation and Administration Guide

31)

WorkForce Policy Configuration Guide
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32.) WorkForce Database Schema and Database Dictionary

33.) WorkForce Administrative Module Help

34.) WorkForce Data Dictionary

35.) WorkForce User Manual

36.) WorkForce Release Notes

37.) WorkForce - A Complete Description and Format of any External Data

38.) WorkForce Hosting Infrastructure

WorkForce may provide additional EmpCenter system documentation during the implementation that
is not included in the list above that contains proprietary and confidential information. If so, WorkForce
will clearly label the additional documentation accordingly.

WorkForce may also provide material (screenshots, etc.) within documentation not considered
EmpCenter system documentation during the implementation that is proprietary and confidential. All
such material will be provided as supplemental material outside of the core document.
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i Project Management Lifecycle Process

5.1 WorkForce Software’s Project Delivery Methodology

WorkForce utilizes a project management methodology based upon the standards of the Project
Management Institute (PMI). PMI is a global organization that serves practitioners and organizations
with standards that describe good practices, globally recognized credentials that certify project
management expertise, and resources for professional development, networking and community.
Our project delivery methodology is known as PACE, which stands for Plan, Administer, Control, and
Exit.

Pian

This process is focused on initiating the project, identifying stakeholders, confirming the scope,
creating the project plan, setting change control processes, and conducting project kickoff.

Key Activities of this process include:;
» Confirm project scope and approach
» ldentify and procure required resources/ tools for implementation project team
» Establish project standards and operating procedures

Deliverables include:

» Project kickoff and on-boarding materials

» Templates for project deliverables and management tools such as status reports, issue
tracking, change control, etc.

» Initial baselined project plan and schedule
Administer

This process is focused on keeping the project schedule updated, assigning and leading project
resources, managing communication, monitoring quality assurance, and managing issues.

Key Activities of this process include:

* Assign and lead project resources

« Update project plan and schedule, as required

* Manage Issues

* Manage Communications
Deliverables typically include:

» Updated project plan and schedule

» Project log documenting issues, action items, risks, and key decisions
Control

This process is focused on managing scope and schedule, managing change controf, controllir}g risks
and budget, tracking issues, distributing status reports, measuring performance and updating the
project plan. )

Key Activities of this process include:
e Controlling project scope

+ Controlling project schedule
* Managing Project Change Control activities
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s Controlling risks

* Tracking issues

o Distribution of project status reports

e Performing quality control

* Measuring performance of implementation team

» Obtain sign-off and acceptance of deliverables at each phase of the methodology as
specified in Appendix A

Deliverables typically include:
» Updated project plan and schedule
e  Project performance reports
s  Status reports
* Updated project log documenting issues, action items, risks, and key decisions
Exit v
This process is focused on obtaining sign-offs, performing lessons learned/post mortem analysis,
completing transition to support, archiving the project collateral, and closing the phase and/or project.
Key Activities of this process include:
»  Obtain sign-off and acceptance of deliverables
e Perform lessons learned analysis
e Complete phase transition
¢ Archive project collateral
Deliverables typically include:
¢ Completed deliverable acceptance forms
¢ Lessons Learned document
¢ Updated project repository

5.2 Project Oversight

» Implementation Project Management - The WorkForce Project Manager will be responsible
for maintaining the overall project plan. The County Project Manager will be responsible for
managing to the plan, assuring adherence to deliverables, communications, and the project
timeline for activities assigned to The County resources. Additionally, the County’s Project
Manager is responsible for providing weekly project plan updates for tasks assigned to
County workers including updates to target completion dates and estimates to complete
assigned tasks. The WorkForce Project Manager will publish weekly project status reports,
maintain the official open issues log, facilitate project status update meetings, highlight and
escalate unassigned or late tasks, and document project risks.

s Project Steering Committee — The project oversight process for this engagement will
include a Project Steering Committee that meets at least bi-monthly. The Project Steering
Committee will be defined at or before commencement of this engagement. The Project
Steering Committee will include the key executive sponsor(s) from the County and Workforce,
both project managers, and key constituents from the County that are empowered to make
decisions. Project Steering Committee meetings will occur on premise at the County.

» Escalation - The County and WorkForce agree that any project related escalation, will be
submitted in writing to the project managers from the County or WorkForce. If required, the
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Project Managers will escalate to the project sponsors for the County and WorkForce. The
County agrees to review and respond to Scope Changes, Escalated Issues and other official
project escalations within 5-10 business days. The investigation and implementation of
changes may result in modifications to the Estimated Schedule, Fees, or other terms of this
Project Guidelines.

Milestone Signoffs - WorkForce and the County will define and agree to specific deliverables
as Milestone acceptance criteria. It is assumed the County will be actively engaged in
acfivities, testing, and/or documentation reviews required to complete a milestone deliverable.
As such, the County agrees to review and approve/reject a Milestone Completion request
within a good faith target of ten (10) business days. The County will not unreasonably without
approval of milestones.

Project Timeline and Resource Expectations - The project budget for the implementation
of EmpCenter system is based on the time line and implementation assumptions in this SOW.
Should the project timeline be extended for reasons outside the control of WorkForce or if the
County is unable to meet their expectations for resource commitments and/or deliverables per
the mutually agreed project plan and/or the terms of this SOW, the issue will be escalated
through the project governance process and will be the basis for a change order.
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- Technical Environment

6.1 Technical Environment

The technical environment required to deliver this project is defined in the table below:

Techmcal Environment

:,,,-Descriptidn . Sl oo -v':‘.Responslbmty

A minimum of four technical environments (Test, | WorkForce will be responsible for the
Training, Dev and Production) will be required to | procurement, installation, setup, and tuning of all
support the implementation plan described within | EmpCenter environments. The County is
this SOW. These environments will meet the | responsible all County IT systems that will
minimum recommended software, platform, and | interface with the EmpCenter environments.
hardware requirements as described within the
WorkForce Software EmpCenter Installation
Guide.

Changes to this approach may impact project cost and/or schedule and will be addressed through the
WorkForce Project Change Management Process defined in Appendix B.

6.2 Data Collection Terminals

The County shall be responsible for assisting in data collectlon terminal site surveys in the following
manner:

» Provide a County resource to coordinate, schedule and participate in all site survey facility
visits

+ At each site, provide a site contact who is authorized and available to participate in each of
the site walk through to confirm the location of each communication closet

* Instruct WorkForce as to the actual router port where the device will connect

o Troubleshoot any connectivity issues between the communications closet at the remote
location and the central server

» Provide physical building access and any necessary clearance or visitor escorting to
WorkForce personnel during normal business hours (7:30am — 4:30pm)

» The County will be required to sign off on the instatiation of DCT for each site on the day of
installation. We will utilize the Acceptance Management Process (defined in Appendix A) to
govern the signoff.

See pricing section for details on the costs and quantity of data collection terminals included as a part
of this project.
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Timeline and Milestones

The timeline and fees herein assume that the Pilot Group will be fully deployed within 11 months from
project launch and that ali Agencies within the County will be deployed within 26 months which begins
at the project kick-off. At the end of the 26 month timeline, the County will have deployed all Agencies
to EmpCenter in a Production environment. Any changes to this timeline or expansion of this project
will result in a Project Change Order to address additional costs required to complete the project.

Scheduling of WorkForce consultants and project start will be mutually agreed upon by WorkForce's
Professional Services Management and the County after execution of this SOW, based on consultant

availability at that time. Once executed, project start is scheduled based upon agreed dates and
times and is usually a minimum of 30 days from SOW signature.

7.1 - Key Project Milestones and Time Line

The draft project plan includes 54 key Milestone activies. The draft project plan (Appendix E)
contains more detail on each Milestone: »

“Target Completion Date -
* {(Weeks from Project

Milestone

4 g Milestone Activity ‘

. : Launch)

1 CONTRACT EXECUTION -12 Weeks

2 PROJECT KICKOFF End of Week 1
3 CHANGE MANAGEMENT CONSULTING End of Week 4
4 DETAILED MATRIX OF COOK COUNTY CBA'S End of Week 1
5 FUNCTIONAL SITE SURVEYS End of Week 22
6 PROCURE TIME CLOCKS (DCT's) TBD

7 TECHNICAL SITE SURVEYS End of Week 32
8 DCT IMPLEMENTATION ESTIMATE End of Week 33
9 COUNTY PROCURES REQUISITE NETWORK HARDWARE TO TBD

SUPPORT CLOCKS '

10 DCT IMPLEMENTATIONS Ongoing, TBD
N RIS RO ersarwas
2| BOMUNONWORKNG FRACTIGES (01 Promtms, s | g ook 12
13| Focntie Pay, Accriai, Rounding, Grace, Holdsye, e, End of Wesk 20
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Milestone .

i

Milestone Activity

~ Target Completion Date
(Weeks from Project

o e S Launch)

14 PILOT FUNCTIONAL REQUIREMENTS End of Week 17
15 PILOT TEST PLAN End of Week 19
16 PILOT CONFIGURATION REQUIREMENTS FINALIZED End of Week 20
17 RE-VALIDATE/RE-BASELINE PROJECT WORK PLAN End of Week 21
18 INTERFACES AND INTEGRATION DATA FILES FOR PILOT End of Week 23
19 PRODUCT CONFIGURATION - PILOT End of Week 24
20 SAAS ENVIRONMENT SETUP End of Week 22
21 WFS TESTING - PILOT CONFIGURATION End of Week 27
22 TEST INSTALLATION PILOT CONFIGURATION End of Week 27
23 TRAINING - CORE TEAM & PILOT GROUP End of Week 29
24 PILOT UAT - CC-Project Milestone- Application Testing Complete End of Week 35
25 PILOT UAT - CC-Project Milestone: Software Acceptance End of Week 40
26 DOCUMENT LESSONS LEARNED End of Week 42
27 PREPARE USER TRAINING CURICULUM End of Week 31
28 PILOT END USER TRAINING End of Week 43
29 PRODUCTION ENVIRONMENT CONFIGURATION End of Week 40
30 PRODUCTION ENVIRONMENT DEPLOYMENT End of Week 41
31 PILOT DEPLOYMENT End of Week 51
32 ENTERPRISE, CONSOLIDATED FUNCTIONAL REQUIREMENTS End of Week 23
33 ENTERPRISE SOLUTION DESIGN End of Week 30
34 ENTERPRISE TEST PLAN End of Week 31
35 FINAL ENTERPRISE DESIGN REVIEW (PREQUISITE TO START

ENTERPRISE CONFIGURATION) End of Week 32
36 ENTERPRISE CONFIGURATION End of Week 47
37 WFS UNIT TEST OF ENTERPRISE CONFIGURATION End of Week 56
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Target Completion Date
© "(Weeks from Project ¢
' Launch)

‘»M"e;“’"eg Milestone Activity

38 EMONTlON OF CONIGURED ENTEPRISE SYSTEM End of Week 57
39 TEST INSTALLATION End of Week 56
40 UAT - APPLICATION TESTING ENTERPRISE & PARALLEL End of Week 69
41 PRODUCTION ENVIRONMENT DEPLOYMENT End of Week 70
42 DOCUMENT LESSONS LEARNED ~ End of Week 70
43 TRAIN-THE-TRAINER - DEPLOYMENT 1 USER TRAINING
ROLLOUT GROUP 1 AND PILOT GROUP End of Week 71

44 TRAIN-THE-TRAINER - DEPLOYMENT 2 USER TRAINING End of Week 79
45 TRAIN-THE-TRAINER - DEPLOYMENT 3 USER TRAINING End of Week 83
46 TRAIN-THE-TRAINER - DEPLOYMENT 4 USER TRAINING End of Week 88
47 TRAIN-THE-TRAINER - DEPLOYMENT 5 USER TRAINING End of Week 92
48 ROLLOUT GROUP 1 AND PILOT GROUP End of Week 80
49 ROLLOUT GROUP 2 End of Week 88
50 ROLLOUT GROUP 3 k End of Week 93
51 ROLLOUT GROUP 4 ‘ End of Week 97
52 ROLLOUT GROUP 5 End of Week 101
53 PHASE 1 - PROJECT CLOSEOUT - TRANSITION TO SUPPORT End of Week 102
54 PHASE 2 - TRAINING End of Week 106

All milestone timing is in relation to Project Kickoff Date.

Any changes to this timeline or expansion of this project will result in a Project Change Order to
address additional costs required to complete the project.

Scheduling of WorkForce consultants and project start will be determined by WorkForce's
Professional Services Management after execution of this SOW, based on consuitant availability at
that time. The anticipated start date for this project is April 1. Should the project launch be deferred,
WorkForce will require at least 30 days advanced notice.

7.2 Deliverable Acceptance
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The Acceptance Management Process defined in Appendix A will be used to manage the acceptance
of each Deliverable identified in this SOW.
Discrepancies that the County encounters during testing or with the deliverables shall be promptly
reported to WorkForce and include the following information, if applicable:

¢ Detailed description of the problem

» Steps to reproduce the problem

e Screen capture of the problem, if possible

e Other information to help WorkForce troubleshoot the problem

WorkForce shall then correct any faulty Deliverables and resubmit them to the County for
Acceptance, with the process repeating as necessary.
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A key project management responsibility for both the WorkForce and County PM’s will be to identify
and document potential project risks, quantify the impact of each potential risk and prepare risk
mitigation plans where appropriate.

9  Key Assumption . | |

The following additional assumptions were used in developing the timelines and fees herein. If these
assumptions do not hold true across the entire project a change in project scope, timing, and costs
will be required and will be managed through the Project Change Management Process defined in
Appendix B.

1. Requirements documents and other written deliverables are based on WorkForce’s templates
and standards and will not be materially different or more detailed than these.

2. The County will deploy adequate staff to perform and complete their assigned activities within the
timeframes specified in the project plan, including, but not limited to signing off on requirements,
providing accurate test files, preparing a UAT Test Plan, performing user acceptance testing,
and deploying EmpCenter to its staff.

3. The implementation timeline spans twenty-four (24) contiguous months as shown in the Section
7.1 Key Project Milestones and Time Line. The project time line and milestones are documented
in this SOW. Both WorkForce and the County acknowledges that the project plan and time line
are realistic given the current information available. Extensions of the project timeline due to
reasons outside the control of WorkForce will be addressed using the Project Change Order
process. WorkForce reserves the right to redeploy resources assigned to this engagement,
should the County cause delays or suspend the project for reasons outside the control of
WorkForce.

4. The County is responsible for identifying a Project Manager responsible for coordinating
customer activities and resources as required to deliver this project. in addition, a weekly status
meeting will be held with the County Project Manager to review issues, risks, and overall status
of the project. From time to time, actions will be required of the County Project Manager to
ensure the project remains on time and on budget.

5. During the implementation process, the County will be tasked with interpreting and clarifying
policies, CBA’s, workflows and other critical business decisions (e.g., selecting best practices,
standardization of pay policies and workflows, etc.). If a project milestone is delayed primarily
due to incomplete or pending information and/or decisions that are the responsibility of the
County, the issue will be escalated per the agreed governance process and will be considered a
scope change.

g

The County will designate a primary Subject Matter Expert for each department and/or agency
(departmental SME) that will be the liaison with the WorkForce team. It will be the Departmental
SME's responsibility to provide and clarify the necessary information requested by the
WorkForce team to document requirements, define acceptance criteria, and configure the
EmpCenter software for the Departmental SME’s specific department(s). WorkForce will provide
guidance and recommendations to assist the departmental SME’s. However, it is not in scope
for WorkForce to facilitate or participate in departmental meetings or other activities that may be
required to define or clarify undocumented policies, resolve discrepancies in business
processes, or other similar activities.
