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PART { - AGREEMENT

This CONTRACT, is made and entered into by and between the County of Cook, a public body
corporate of the State of lllinois, hereinafter the "County” andMICROSOFT CORPORATIONhereinafter the
"Contractor” or “Microsoft', pursuant to authorization by the Cook County Board of Commissioners on
January 19,2011 as evidence by the Board authorization letter attached hereto as Exhibit "A".

WHEREAS, the County is responsible for procuring services for COOK COUNTY DEPARMENT OF
OFFICE TECHNOLOGY (hereinafter the "Using Department”),

WHEREAS, the Using Department requires the following services: CONSULTING SERVICES;

WHEREAS, the Contractor is able and willing to provide such services, hereafter referred to as the
"Work Program” as required by the County, upon the terms and conditions hereinafter provided and in
consideration for the fees set forth herein;

NOW, THEREFORE, in consideration of the premises and the mutual undertakings herein set forth, the
parties agree as follows:

1. WORK PROGRAM

The Contractor agrees to perform consulting services for the Enterprise Infrastructure Integration as part
of the Phase |l IT Transformation Project.

2. CONTRACT PERIOD

This Contract shall be in effect for thirty-six (36) months after proper execution of the Contract by the
County.All ratesoffered herein shall be firm against any increase for three(3) year from the effective date
of the contract.

3. PAYMENT

All charges shall not exceed the amount of $1,000,000 and shall be paid in accordance with Exhibit "A."
Invoices in triplicate on County Invoice Form 29A shall be, submitted by the Contractor to the Using
Department when requesting payment. The County shall have the right to examine the books of the
Contractor for the purpose of auditing the same with reference to all charges made fo the County.

In the event the Contractor receives payment under the Contract, reimbursement for which is later
disallowed by the County, the Contractor shall promptly refund the disallowed amount fo the County on
request, or at the County's option, the County may credit the amount disallowed from the next payment due
or to become due to the Contractor under any contract with the County.

4. GENERAL CONTRACT TERMS

This Contract incorporates and is subject to the provisions attached hereto as Part I, General General
Contract Terms and is incorporated herein by this reference. Contractor's attention is specially directed to
Partll, General Contract Terms, Clause 2, Subcontracting or Assignment of Contract Funds.

5. Contract Documents and Order of Precedence

This Contract consists of the following Contract Documents, which collectively make up the
Contract. This Contract shall be interpreted and construed based upon the following order of precedence of
component parts. Such order of precedence shall govern to resolve all cases of confiict, ambiguity or

inconsistency.
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The Order of Precedence is as follows:

Parti, Agreement

Specifications and AgreementContract (SA-1)

Part ll, General Terms and Conditions

Part I, Special Terms and Conditions

Exhibit A, Board Authorization Letter

Exhibit B, Microsoft Proposal of Services

Exhibit C, Rate Schedule and Consultant Job Descriptions
Part 1V, Economic Disclosure Statement

XN O WN

Notwithstanding such incorporation, none of the terms set forth in any Exhibit which conflicts with the
express terms of this Contract or its General Conditions shall be deemed or construed to supersede the
terms of this Contract or its General Conditions.
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PECIFICATIONS AND AGREEMENT

The undersigned declares that he has carefully examined the Agreement Form, General and Special Conditions and
Specifications identified as Contract Document Number 11-45-60 for CONSULTING SERVICES for theCOOK
COUNTY DEPARMENT OF OFFICE TECHNOLOGY, as prepared by Cook County and that he has familiarized
himself with all of the conditions under which it must be carried out and understands that by this agreement he waives
all right to plead any misunderstanding regarding the same.

IT Consulting Services

GRAND TOTAL
NOT TO EXCEED: $1,000,000

NOTE: DO NOT SERVICE UNTIL NOTIFIED BY DEPARTMENT.

NOTE:Contractperiod shall start after proper execution of the contract by the County.
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PART Il - General Terms and Conditions

Definitions.In this Contract, a “party” or “parties” means you and/or us as the context requires. “You",
the “County”, or “Bureau of Technology” means the Government of Cook County, and may also refer,
as the context requires, to your affiliates who enter into a statement of services or task order under this
Contract. "We", “us”, "our”, "Coniractor,” or "Microsoft’, means the Microsoft Corporation, and may
also refer, as the context requires, to our affiliates. In addition, the following definitions apply:

"developments” means any computer code or materials (other than products, fixes or pre-existing
work) developed by us or in collaboration with you which is provided to you in the course of
performance of a statement of services or task order,

“fixes” meéans product fixes, modifications or enhancements or their derivatives that we either
release generally, (such as commercial product service packs) or that we provide to you when
performing services (such as workarounds, patches, bug fixes, beta fixes and beta builds};

“joint ownership” means each party has the right to independently exercise any and all rights of
ownership now known or here after created or recognized, including without limitation the rights to
use, reproduce, modify and distribute the developments for any purpose, without the need for
further authorization to exercise any such rights or any obligation of accounting or payment of

royaities;

“open source license terms” means license terms that require computer code to be generally (i}
disclosed in source code form to third parties; (i) licensed to third parties for the purpose of making
derivative works; or (iii) redistributable to third parties at no charge;

“pre-existing work” means computer code or materials (other than products and fixes) developed
or otherwise obtained independently of the efforts of a party under a statement of services;

“product’” means any computer code, web-based services, or materials comprising commercially
released, pre-release or beta products (whether licensed for a fee or no charge) and any
derivatives of the foregoing we make available to you for license which is published by us, our

affiliates, or a third party;

“service deliverables” means any computer code or materials, other than products or fixes, that
we leave with you at the conclusion of our performance of services;

“services” means all support, consulting and other services or advice, including any resulting
deliverabies provided to you under the terms and conditions of this Contract;

Subcontracting or Assignment of Contract or Contract Funds.Once awarded, this Contract shall
not be subcontracted or assigned, in whole or in pan, without the advance written approval of the
Purchasing Agent, which approval shall be granted or withheld at the sole discretion of the
Purchasing Agent. In no case, however, shall such approval relieve Microsoft from its obligations or
change the terms of the Contract. Microsoft shall not transfer or assign any Contract funds or any
interest therein due or to become due without the advance written approval of the Purchasing Agent.
The unauthorized subcontracting or assignment of the Contract, in whole or in part, or the
unauthorized transfer or assignment of any Contract funds, either in whole or in pait, or any interest
therein, which shall be due or are to become due Microsoft shall have no effect on the County and
are null and void. Prior to the commencement of the Contract, Microsoft shall identify in writing to the
Purchasing Agent the any and all subcontractors it intends to use in the performance of the Contract.
The Purchasing Agent shall have the right to disapprove any subcontractor. Identification of
subcontractors to the Purchasing Agent shall be in addition to any communications with County
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offices other than the Purchasing Agent. All subcontractors shall be subject to the terms of this
Contract. Microsoft shall incorporate into all subcontracts all of the provisions of the Contract which
affect such subcontract. Copies of subcontracts shall be provided to the Purchasing Agent upon

request.

Microsoft must disclose the name and business address of each subcontractor, attorney, lobbyist,
accountant, consultant and any other persen or entity whom Microsoft has retained or expects to
retain in connection with the Matter, as well as the nature of the relationship, and the total amount of
the fees paid or estimated to be paid. Microsoft is not required to disclose employees who are paid or
estimated to be paid. Microsoft is not required to disclose employees who are paid solely through
Microsoft’'s regular payroll. “Lobbyist” means any person or entity who undertakes to influence any
legislation or administrative action on behalf of any person or entity other than: (1} a not-for-profit
entity, on an unpaid basis, or {2}, himself. “Lobbyist” alsc means any person or entity any part of
whose duties as an employee of another includes undertaking to infiuence any legislative or
administrative action. If Microsoft is uncertain whether a disclosure is required under this Section,
Microsoft must either ask the County, whether disciosure is required or make the disclosure.

Personnel. The quality, experience and availability of personnel employed by Microsoft is of the
essence. Microsoft shall provide the County with a list of ail key personnel to be used on the project
and their designated assignment. The list shall include the qualifications of each person named. The
County may at any time request, in writing, Microsoft to remove any of Microsoft's assigned personne!
for cause and forthwith furnish to the County other acceptable personnel with thirty (30) days of
notification. Notwithstanding the County's approval of Microsoft's personnel, Microsoft shall be fuily
responsible to County for all work performed pursuant to this Contract by Microsoft's employees,
subcontractors or others who may be retained by Microsoft with the approval of the County.

insurance Requirements of the Contractor

Prior to the effective date of this Contract, the Contractor, at its cost, shall secure and maintain at all
times, unless specified otherwise, until completion of the term of this Contract the insurance specified

below.

Nothing contained in these insurance requirements is to be construed as limiting the extent of the
Contractor's responsibility for payment of damages resulting from its operations under this Contract.
The insurance or self-insurance purchased and maintained by the Contractor shall be primary and not
excess or pro rata to any other insurance issued to the County.

The Contractor's insurance shall apply separately to each insured against whom claim is made or suit
is brought, except with respect to the iimits of the insurer's liability.

The limits of liability shall be as stated below, unless, prior to the effective date of this Contract,
written approval is granted by the Cook County Department of Risk Management for variance from

those limits.

Self-Insurance
A Contractor/Vendor may elect to self-insure all or a portion of the insurance coverages and limits

required below. The Contractor/Vendor must provide to the Purchasing Agent/Department of Risk
Management evidence to demonstrate its financial ability to self-insure the insurance coverages and

limits required.
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. Coverages

(a)

(b)

Workers Compensation Insurance

Workers' Compensation shall be in accordance with the laws of the State of Hlincis
or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following provisions:
(1) Employers' Liability coverage with a limit of

$1,000,000 each Accident
$1,000,000 each Employese
$1,000,000 Policy Limit for Disease

(2) Broad form all states coverage

Commercial General Liability Insurance

(1) The Commercial General Liability shall be on an occurrence form basis to
cover bodily injury and property damage including loss of use.

General Liability limits shall not be less than $1,000,000 per occurrence and
$2,000,000 aggregate combined single limit for bodily injury and property
damage. The Genaeral Liability policy shall Include, without limitation the
following coverages:

(a) All premises and operations;

(b) Independent Contractor's Protection Liability;
(c) Broad Form Blanket Contractual Liability;

{d) Products/Completed Operations;

(e) Employees included as additional insured;
() Broad Form Property Damage Liability;
(g) Cross Liability.

H. Additional requirements

(a)

(b)

Qualification of Insurers

All insurance companies providing coverage shall be licensed or approved by the
Department of Insurance, State of lllinois, and shall have a financial rating no
lower than (A-) VI as listed in A.M. Best's Key Rating Guide, current edition or
interim report. Companies with ratings lower than {A-) Vil will be acceptable only
upon written consent of the Cook County Department of Risk Management.

Insurance Notices

All policies of insurance which may be required under terms of this Contract shall
be endorsed to provide that the insurance company shall notify the Cook County
Department of Risk Management at least 30 days prior to the effective date of
any cancellation or modification of such policies. Prior to the date on which
Vendor commences performance of its part of the work, Vendor shall furnish to
the County certificates of insurance maintained by Vendor.
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In no event shall any failure of the County to receive Certificates of Insurance
required hereof or to demand receipt of such Certificates of Insurance be
construed as a waiver of Vendor's obligations to obtain insurance pursuant to
these insurance requirements.

ill.  Professional Errors & Omissions insurance

Covering any and all claims arising out of the performance or nonperformance of
professional services for the County under this Agreement. This professional liability
insurance shall remain in force for the life of the Contractor's obligations under this
Agreement, and shall have a limit of liability of not less than $2,000,000 with a deductible of
not more than $100,000. If any such policy is written on a claims made form, the retroactive
data shall be prior to or coincident with the effective date of this contract. Claims made form
coverage shall be maintained by the Contractor for a minimum of three years foliowing the
expiration or early termination of this contract and the Contractor shalt annually provide the
County with proof of renewal.

Payment. All invoices submitted by Microsoft shall be in accordance with the cost provisions
contained in the Contract Documents and shall contain a detailed description of the Deliverables for
which payment is requested. All invoices shall reflect the amounts invoiced by and the amounts paid
1o Microsoft as of the date of the invoice, and shall be submitted together with a properly completed
County Voucher form (29A). Invoices for new charges shall not include “past due™ amounts, if any,
which amounts must be set forth on a separate invoice. No payments shall be made with respect to
invoices which do not include the County Voucher form or which otherwise fail to comply with the
requirements of this paragraph. Microsoft shall not be entitled to invoice the County for any late fees

or other penalties.

Prepaid Fees. In the event this Contract is terminated by either party, for cause or otherwise, and
the County has prepaid for any Deliverables, Microsoft shall refund to the County, on a prorated basis
to the effective date of termination, all amounts prepaid for Deliverables not actually provided as of
the effective date of the termination. The refund shall be made within fourteen (14) days of the

effective date of termination.

Taxes. Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. lllinois Retailers' Occupation Tax, Use Tax and Municipal
Retailers' Occupation Tax do not apply to deliverables, materials or services purchased by the County
by virtue of statute. The price or prices quoted herein shall include any and all other federal and/or
state, direct and/or indirect taxes which apply to this Contract. The County’s State of lllinois Sales Tax
Exemption Identification No. is E-9998-2013-05.

Price Reduction. If at any time after the contract award, Microsoft makes a general price reduction in
the price of any of the Deliverables, the equivalent price reduction based on similar quantities and/or
considerations shall apply to this Contract for the duration of the Contract period. For purposes of this
Section, Price Reduction, a general price reduction shall include reductions in the effective price
charged by Microsoft by reason of rebates, financial incentives, discounts, value points or other
benefits with respect to the purchase of the Deliverables. Such price reductions shall be effective at
the same time and in the same manner as the reduction Microsoft makes in the price of the
Deliverables to its prospective customers generally.

Contractor Credits. To the extent Microsoft gives credits toward future purchases of goods or
services, financial incentives, discounts, value points or other benefits based on the purchase of the
materials or services provided for under this Contract, such credits belong to the County and not any
specific using department. Microsoft shall reflect any such credits on its invoices and in the amounts it

invoices the County.
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10. Disputes. Prior to any court action, any dispute arising under the Contract between the County and

11.

12.

13.

Microsoft shall be preliminarily decided by the Purchasing Agent. The complaining party shall submit
a written statement detailing the dispute and specifying the specific relevant Contract provision(s) to
the Purchasing Agent. Upon request of the Purchasing Agent, the party complained against shalil
respond to the complaint in writing within five days of such request. The Purchasing Agent will reduce
his decision to writing and mail or otherwise furnish a copy thereof to Microsoft and the Director of the
Using Department. Dispute resolution as provided herein shall be a condition precedent to any other
action at law or in equity. However, unless a notice is issued by the Purchasing Agent indicating that
additional time is required to review a dispute, the parties may exercise their contractual remedies, if
any, if no decision is made within sixty (60) days following nctification to the Purchasing Agent of a
dispute. No inference shall be drawn from the absence of a decision by the Purchasing Agent.

Default; County’s Termination for Cause. Microsoft shall be in default hereunder in the event of a
material breach by Microsoft of any term or condition of this Contract including, but not limited to, a
representation or warranty, where Microsoft has failed to cure such breach within thirty (30} days after
written notice of breach is given to Microsoft by the County, setting forth the nature of such breach.

In the event Microsoft shall breach any material terms or conditions of this Contract on more than one
occasion during any twelve month period during the term hereof, or in the event Microsoft expresses
an unwillingness or inability to continue performing the Contract in accordance with its terms, or
Microsoft does not cure a breach of any material or conditions of this Contract during the cure period,
the County may, at its option, declare Microsoft to be in default and the County shall be entitled to
exercise all available remedies including, but not limited to, termination of the Contract, without
affording Microsoft further opportunity to cure such breach. Failure of County to give written notice of
breach to Microsoft shall not be deemed to be a waiver of the County's right to assert such breach at
a later time, should Microsoft commit a subsequent breach of this Contract. Termination of this
Contract by the County shall immediately terminate all statements of services and task orders
incorporated herein. Upon termination, Microsoft shall immediately tender back to the County any

County confidential information in its possession.

Except for defaults of the County involving non-payment of invoices for which the County's cure
period shall be sixty (60) days after written notice has been given by Microsoft to the County, the
County shall be in default hereunder if any other material breach of the Contract by County occurs
which is not cured by the County within thirty (30) days after written notice has been given by
Microsoft to the County, setting forth the nature of such breach.

County's Remedies. Following notice of material breach to Microsoft, the County reserves the right
to withhold payments otherwise owed to Microsoft until such time as Microsoft has cured the breach.
If Microsoft fails to remedy a material breach during the thirty (30) day cure period pursuant to 11.,
Default, or if Microsoft commits a subsequent material breach within a twelve month period or
expresses ‘an unwillingness or inability to continue performing the Contract in accordance with its
terms, the County shall have the right to terminate this Contract upon written notice to Microsoft which
shall set forth the effective date of such termination. In addition, the County shall have the right to

pursue all remedies in law or equity.

Microsoft's Remedies. If the County has been notified of breach and fails to remedy the breach
during the thirty (30) day cure period pursuant to 11., Default, except that for defauits of the County
involving non-payment of invoices where the County’s cure period is sixty {60) days pursuant to 11,
Default, Microsoft shall have the right to terminate this Contract upon not less than thirty (30) days
prior written notice to the County, which notice shall set forth the effective date of termination.
Microsoft shall have the right to pursue all remedies available in law or equity. In all cases Microsoft's
damages shall be those actual provable damages not to exceed the amount of the Contract as
awarded by the Cook County Board of Commissioners less all amounts paid to Microsoft. In no event
shall Microsoft be entitled to any consequential damages. Irrespective of the exercise of remedies
hereunder, Microsoft shall not disrupt the County's operations or repossess any component thereof.
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14. Limitations of liability.

a. Limitation on Direct Damages. There may be situations in which the County has a right
to claim damages or payment from Microsoft. Except as otherwise specifically provided
in this paragraph, whatever the legal basis for the County's claims, Microsoft's total
liability (and that of our contractors) will be limited, to the maximum extent permitted by
applicable law, to direct damages up to the amount the County has paid Microsoft under
the applicable statement of services. The limitations contained in this paragraph will not
apply with respect to the following:

(i) Microsoft's obligations under the section on Defense of infringement and
misappropriation claim, above;

(i) Microsofts's liability for damages for gross negligence or willful misconduct, to the
extent caused by us or our Microsoits and awarded by a court of final adjudication;

and
(i) Microsoft's obligations under the section on Confidentiality.

b. NO LIABILITY FOR CERTAIN DAMAGES.TO THE MAXIMUM EXTENT PERMITTED
BY APPLICABLE LAW, NEITHER PARTY NOR THEIR AFFILIATES, SUPPLIERS OR
CONTRACTORS WILL BE LIABLE FOR ANY INDIRECT DAMAGES (INCLUDING
WITHOUT LIMITATION, CONSEQUENTIAL, SPECIAL, OR INCIDENTAL DAMAGES,
DAMAGES FOR LOSS OF PROFITS OR REVENUES, BUSINESS INTERRUPTION,
OR LOSS OF BUSINESS INFORMATION), ARISING IN CONNECTION WITH THIS
CONTRACT, ANY STATEMENT OF SERVICES, SERVICES, SERVICE
DELIVERABLES, FIXES, PRODUCTS, OR ANY OTHER MATERIALS OR
INFORMATION, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR IF
SUCH POSSIBILITY WAS REASONABLY FORESEEABLE. THIS EXCLUSION OF
LIABILITY DOES NOT APPLY TO EITHER PARTY'S LIABILITY TO THE OTHER FOR
VIOLATION OF ITS CONFIDENTIALITY OBLIGATION, REDISTRIBUTION OR OF THE
OTHER PARTY'S INTELLECTUAL PROPERTY RIGHTS.

c.. Application. Except as specified expressly in this Section, the limitations on and
exclusions of liability for damages in this Contract apply regardiess of whether the liability
is based on breach of contract, tort (including negligence), strict fiability, breach of
warranties, or any other legal theory.

15. Modifications and Amendments. The parties may from time to time during the term of the Contract
make modifications and amendments io the Contract but only as provided in this section. Such
modifications and amendments shall only be made by mutual agreement in writing. Modifications and
amendments which individually or cumulatively resuit in additional cost of $1,000.00 or greater or
which extend the term of the Contract by thirty (30) days or more shall not be deemed as authorized
without the approval of the Cook County Board of Commissioners. Modifications and amendments
which increase cost by less than $1,000.00 or which do not extend the term of the Contract by more
than thirty (30) days may only be made with the written approval of the Purchasing Agent.

Subject to the foregoing, the Director of the Using Department may, by written order, make changes
with respect to the dates of delivery and places of performance of the Contract, provided that any
such changes shall not increase the Contract price or the time required for Contract performance.
Microsoft is hereby nofified that, except for modifications and amendments which are made in
accordance with this 15., Modifications and Amendments, no County department or employee thereof
has authority to make any modification or amendment to this Contract.

Any terms and conditions maintained in any purchase order and/or task order, other than those
mandatory terms required by law, will not apply. The parties to this Contract may amend this
Contract only in writing when signed by both parties. The parties signing a statement of services or
task order may amend the statement of services only in writing when signed by both parties.
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16. Defense of infringement and misappropriation claim. We will defend you against any claims

17.

made by an unaffiliated third party that any service deliverable infringes its patent, copyright, or
trademark or misappropriates its trade secret, and will pay the amount of any resulting adverse final
judgment (or settlement to which we consent).

You must notify us promptly in writing of the claim and give us sole control over its defense or
settlement. You agree to provide us with reasonable assistance in defending the claim, and we will
reimburse you for reasonable out of pocket expenses that you incur in providing that assistance. The
terms “misappropriation” and “trade secret” are used as defined in the Uniform Trade Secrets Act.

Our obligations will not apply to the extent that any claim or adverse final judgment is based on
(i) computer code or materials (e.g. specifications) you provide; (i) your use of a fix or service
deliverables after we notify you to discontinue use due to such a claim; (iii) your combining a fix or
service deliverables with a non-Microsoft product, data or business process; (iv) damages
attributable to the value of the use of a non-Microsoft product, data or business process; (v) an
alteration of fixes or service deliverables by someone other than us or our Microsofts; (vi) your
distribution of the fix or services deliverables to, or its use for the benefit of, any third party other than
permitted by an applicable statement of services; (vii) your use of our trademark(s) without express
written consent to do so; or {vii) any trade secret claim that is a result of your acquiring a trade
secret (a) through improper means; (b) under circumstances giving rise to a duty to maintain its
secrecy or limit its use; or (c) from a person (other than us or our affiliates) who owed to the party
asserting the claim a duty to maintain the secrecy or limit the use of the trade secret.

if we receive information concerning an infringement claim related to a fix or service deliverables, we
may, at our expense and without obligation to do so, seither (i) procure for you the right to continue to
use the allegedly infringing fix or service deliverables as permitted by the applicable statement of
services; or (ii) modify the fix or service deliverables or replace it with a non-infringing functional
equivalent, to make it non-infringing, in which case you will stop using the allegedly infringing fix or
service deliverables immediately. If as a result of an infringement claim, your use of a fix or service
deliverables is enjoined by a court of competent jurisdiction, we will, at our option, either i) procure the
right to continue its use; i) modify it to make it non-infringing; iii) replace it with a non-infringing
functional equivalent; or iv) refund the amount paid for the infringing fix or service deliverables and

- terminate the license for (or as applicable, your ownership rights in) the infringing fix or service

deliverable.

If any other type of third party claim is brought against you regarding our intellectual property, you
must notify us promptly in writing. We may, at our option, choose to treat these claims as being
covered by this Section. This Section provides your exclusive remedy for third party infringement and
trade secret misappropriation claims.

Compliance with the Laws. Microsoft shall observe and comply with the laws, ordinances,
regulations and codes of the Federal, State, County and other local government agencies which may
in any manner affect the performance of the Contract including, but not limited to, those County
Ordinances set forth in the Certifications attached hereto and incorporated herein. Assurance of
compliance with this requirement by Microsoft's employees, agents or subcontractors shall be the
responsibility of Microsoft. Microsoft shail secure and pay for all federal, state and local licenses,
permits and fees required hereunder.
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18. Minority and Women Business Enterprises- Cook County Ordinance Chapter 10-43.7
Professional and Consuiting Service and Sole Source.

I.  POLICY AND GOALS

A. It is the policy of the County of Cook to prevent discrimination in the award of or participation
in the County contracts and to eliminate arbitrary barriers for participation, as both prime and
subcontractors, in such contracts by local businesses certified as Minority Business
Enterprises {(MBE) and Women- Owned Business Enterprises (WBE). In furtherance of this
policy, the Cook County Board of Commissioners has adopted a Minority-and-Women-
Owned Business Enterprise Ordinance (the “Ordinance”) which establishes a "best efforts”
goal of awarding not less than thirty-five percent (35%) of the annual total dollar amount of
professional, consulting service and sole source contracts and agreements to certified MBEs

and WBEs.

B. A Proposer may achieve the MBE/WBE participation goals by its status as a MBE or WBE;
by entering into a joint venture with one or more MBEs and/or WBESs; by subcontracting a
portion of the work to one or more MBEs or WBEs; by entering into a Mentor-Protégé
Agreement with a MBE or WBE; by the indirect participation of MBEs or WBEs in other

aspects of the Proposet’s business; or by a combination of the foregoing.

C. A Waiver Request must be submitted with the Proposal, documenting the inability of the
Proposer to meet the goals, and providing written evidence of “Good Faith Efforts,” to obtain

goals.

D. A Proposer's failure to carry out its MBEAWBE commitments in the course of performance on
a contract shall constitute a material breach of the contract, and if such breach is not
appropriately cured, may result in the termination of the contract or such other remedies

authorized by the Ordinance as the County deems appropriate.

Il. REQUIRED SUBMITTALS

To be considered responsive to the requirements of the Ordinance, a Proposer shall submit items
A, B and C listed below. All documentation submitted shall be reviewed by the Contract
Compliance Administrator. Failure to submit one of the items required shall be cause to consider

a contract non-responsive to the Ordinance goals and may be rejected.
A. MBEMWBE Participation Documentation

Each Proposer shall submit supporting documentation which evidences efforts taken to
achieve the County’s “best efforts” MBE/WBE participation goals. Such documentation shall

include:

1. A Utilization Plan identifying all firms intended to be utilized to fulfill the goals; the
MBE/WBE status of each firm; the name, address, e-mail address and telephone number
of the contact person for each MBE/WBE firm; the dollar value of the goods and services
to be provided by the MBE/MWRBE firm; and the dollar value expressed as a percentage

(%} of the total value of the purposed contract. {See Section 1)

2. A Letter of Intent for each MBEMWBE containing specific information regarding goods to
be provided or services to be performed by the MBE/WBE; the dollar value of the goods
or services, the percentage (%) of the dollar value; and the original signatures of the

appropriate officer for both the Proposer and the MBE/WBE. (See Exhibit II)

3. Currrent Letter of Certification for each MBE/WBE firm. Acceptable certifying agencies
are: Cook County, lllinois Unified Certification Program {IUCP) and U. S. Small Business
Administration. (SBA) (8A) or any other governmental body or agency approved by the
Contract Compliance Administrator as applying certification standards substantially

similar to those applied by the County of Cook may also be accepted.
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4. Waiver/Goal Reduction Petition must be included at the time of the submission of the
Proposal document. Where the Proposer does not include all documentation in support of
the Petition at the time of submission, such documentation must be submitted to the
Office of Contract Compliance not less than three (3) business days after the submission
date.

The Contract Compliance Administrator retains the right to reject the certification of any
MBE or WBE on the ground that it does not meet the County's definition of a MBE or
WBE.

B. Use of MBE/AWBE Professionals

Each Proposer shall submit with its proposal, a statement which discloses how it intends to
maximize the use of minority and women professionals in the course of performing the
contract.

C. Affirmative Action Plan

Each Proposer shall submit a copy of its current EEO-1 Report and a copy of its current
Letter of Compliance from the United States Department of Labor, Office of Federal Contract
Compliance Programs. Absent a Letter from OFCCP, the Proposer shall submit a written
report of the inclusion of minority and women professional in the workforce of their company.

NON-COMPLIANCE

Where the County of Cook determines that the Proposer has failed to comply with its contractual
commitments or any portion of the Ordinance, it will notify the Microsoft of such non-compliance
and may take any and all appropriate actions as set forth within the Ordinance.

. REPORTING/RECORD KEEPING REQUIREMENTS

The Proposer is required to comply with the reporting and record-keeping requirements as set
forth in the Ordinance and as established by the Contract Compliance Administrator. Upon award
of a contract, The Proposer is responsible for acquiring all necessary Office of Contract
Compliance reporting and record-keeping forms as made available in the Office of Contract

Compliance

The Office of Contract Compliance will notify each Contractor and Sub-Contractor upon award of
a contract of their reporting obligations (Vendor Notification Letter)

The Office of Contract Compliance will notify each MBE/WBE Sub-Contractor of the award of a
contract to a Prime Contractor, the MBE/MWBE doliar amount of participation and the percentage
(%) amount of participation. The Sub- Contractors will be required to submit on a timely basis,
Sub-Contractors Payment Affidavits (see forms section) with proof of payment or money paid to
them by the Prime Coniractor.

The Office of Contract Compliance requests payment affidavits and proof of payment to
MBEMBE Sub-Contractors as follows:

1. Annual Contracts: monthly reporting from both Prime and Sub-Contractors.

2. Multi Year Contracts: guarterly reporting from both Prime and Sub-Contractors including
proof of payments,

3. One time purchases require verification of proof of payment immediately. Failure to comply
with this section will be reviewed as non-compliance as stated under Section Ili. Non-
Compliance.
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19.

20.

21.

22.

V. EQUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant Equal Employment
Opportunity and Civil Rights provisions as otherwise required by law as they relate to contractor

and subcontractor obligations.

Any questions regarding MBE and WBE requirements should be directed to:

Laverne Hall

Contract Administrator

Cook County Office of Contract Compliance
118 N. Clark Street — Room 1020

Chicago, lllinois 60602

{312)603-5502

Conduct of the Contractor. Microsoft agrees to inform the County on a timely basis of all of
Microsoft's interests, if any, which are or which Microsoft reasonably believes may be incompatible
with any interest of the County. Microsoft shall take notice of and comply with the Cook County
Lobbyist Registration Ordinance (No. 93-0-22, 6-22-93). Neither Microsoft nor any of its employees,
agents or subcontractors shall use for business or personal gain, or make other improper use of,
confidential information which is acquired in connection with the Contract. To the extent Microsoft will
have access to the County's protected health information in performing its responsibilities under this
Contract, Microsoft shall contact the Chief Privacy Officer for the Using Department(s) and shall
execute the County’s business associate agreement prior to performing any responsibilities which
involve access to protected health information.

Accident Reports. Microsoft shall provide the Purchasing Agent and the Director of the Using
Department with prompt written notification {no later than twenty-four {24) hours) of any occurrence,
on County premises or otherwise, which pertains in any way to this Contract and which results in
either bodily injury to employees or third parties or property damage. The report shall include the
name of person{s) injured, if any; name of the injured person’s employer, if any; the date, time and
location of the occurrence; description of the extent of injury and/or damage; the namef(s) of
witnesses; the names of any providers known to have provided treatment for injuries sustained; and
such other information as may be required by the County. Microsoft shall notify the local police
regarding any occurrence requiring an official police record. The report submitted to the County
should indicate whether the police were notified and, if so, the number of the police report.

Use of County Premises and Resources. Microsoft shall confer with the Director of the  Using
Department to ascertain full knowledge of all rules and reguiations of the County facilities relative to
this Contract and shall cause all of its employees, agents and subcontractors to comply therewith.
Microsoft shall confine the operations of its employees, agents and subcontractors on County
premises to the performance of the Contract consistent with limits indicated by laws, ordinances,
permits and/or direction of the Director of the Using Department and shall not encumber the premises
with materials or debris. In performing the Contract, Microsoft shall not cause or permit a condition
that endangers the safety of others and shall not load or permit any part of a structure to be loaded
with a weight that will endanger the safety of the structure or any persons.

Termination for Convenience and Suspension of Contract. The County may terminate this
Contract, or any portion, at any time by notice in writing from the County to Microsoft. Unless
otherwise stated in the notice, the effective date of such termination shall be thirty (30) days after the
date the notice of termination is mailed by the County. If the County elects to terminate the Contract
in full, unless otherwise specified in the notice of termination, Microsoft shall immediately cease
performance and shall promptly tender to the County all Deliverables, whether completed or in
process. If the County elects to terminate the Contract in part, unless otherwise specified in the notice
of partial termination, Microsoft shall immediately cease performance of those portions of the Contract
which are terminated and shall promptly tender to the County all Deliverables relating to said portions
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of the Contract, whether completed or in process. Microsoft shall refrain from incurring any further
costs with respect to portions of the Contract which are terminated except as specifically approved by
the Purchasing Agent. Termination of this Contract by the County shall immediately terminate all
statements of services and task orders incorporated herein. Upon termination of this Contract,
Microsoft shall immediately tender back to the County any County confidential information in its

possession.

23. General Notice. All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly given if
hand delivered or if deposited in the United States mail, postage prepaid, registered or certified,
return receipt requested. Notice as provided herein does not waive service of summons or process.

TO THE COUNTY:

COOK COUNTY PURCHASING AGENT

118 North Clark Street, Room 1018

Chicago, #llinois 60602

(Include County Gontract Number in all notices)

TO MICROSGFT:
At address provided below, or as otherwise indicated in writing to County Purchasing Agent in a
written document which, in bold face type, references the name of the Contractor, the County

Contract Number and states “NOTIFICATION OF CHANGE IN ADDRESS.”

Microsoft Corporation
5404 Wisconsin Ave.
Chevy Chase, MD 20815
Attn.:  Kevin Hartley
Senior Attorney
{Include County Contract Number in all notices)

24. Representations and Warranties.

A. Microsoit's Representations.

Microsoft shall perform all of the Services set forth herein. Microsoft represents that it
understands the nature, location, and scope of the Services, the character of the equipment and
facilities needed preliminary to and during the performance of the Services, and the general and
local conditions and all other matters which can in any way affect the Services and is not relying
on any representations or promises by Cook County except as set forth in this Contract.

Microsoft shalf reasonably cooperate with other consuitants, if any and employees of Cook
County in performing the Services.

B. Microsoit's Warranties.

1. The Consultant warrants that the Services shall be performed with professional care and skill
in accordance with mutuaily agreed specifications.

2. The Consultant warrants and represents that it has full authority under applicable law to
execute and deliver this Contract and to perform all of the obligations under this Contract.

3. The Consultant represents that it shall perform the Services in a safe and diligent manner.
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C. Warranty for Task Qrder {(Firm Fixed Price) Deliverabies.

In the event that the Service Deliverable is based upon a Firm Fixed Price Task Order, Microsoft
warrants that the service deliverables will materially conform to the functional specifications at the
time of County's acceptance and for a period of sixty {60) days thereafter, provided County
notifies Microsoft in writing of any non-conformance within the sixty (60) day period. As
Microsoft's sole obligation and Cook County's exclusive remedy for breach of this warranty,
Microsoft will, at its option, correct any material non-conformance in the service deliverables
reported by Cook County within the warranty petiod or refund the fees Cook County paid
Microsoft for the non-conforming service deliverables. This warranty shall not apply if (i) the
system(s) on which the service deliverables depend, is modified by Cook County or a third party;
(if) is used improperly or {iii) if non-conformance is due to causes external to the services

deliverable(s).

D. No other warranties. TO THE EXTENT PERMITTED BY APPLICABLE LAW, WE DISCLAIM
AND EXCLUDE ALL REPRESENTATIONS, WARRANTIES, AND CONDITIONS WHETHER
EXPRESS, IMPLIED OR STATUTORY OTHER THAN THOSE IDENTIFIED EXPRESSLY IN
THIS CONTRACT (INCLUDING ANY STATEMENT OF SERVICES THAT INCORPORATES
THESE TERMS), INCLUDING BUT NOT LIMITED TO WARRANTIES OR CONDITIONS OF
TITLE, NON-INFRINGEMENT, SATISFACTORY QUALITY, MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPQSE, WITH RESPECT TO THE PRODUCTS, FIXES, SERVICE
DELIVERABLES, RELATED MATERIALS AND SERVICES. WE WILL NOT BE LIABLE FOR
ANY SERVICE(S) OR PRODUCT(S) PROVIDED BY THIRD PARTY VENDORS, DEVELOPERS
OR CONSULTANTS IDENTIFIED OR REFERRED TO YOU BY US UNLESS SUCH THIRD
PARTY PRODUCTS OR SERVICES ARE PROVIDED UNDER OUR WRITTEN CONTRACT
BETWEEN YOU AND US, AND THEN ONLY TO THE EXTENT EXPRESSLY PROVIDED IN

THIS CONTRACT.

25. Confidentiality. Subject to the requirements of your public records and trade secret laws (if any):

a. Confidential information. Confidential information means information marked or otherwise
identified in writing by a party as proprietary or confidential or that, under the circumstances
surrounding the disclosure, ought in good faith to be treated as proprietary or confidential. It
includes, but is not limited to, non-public information regarding either party's products, features,
marketing and promotions, proprietary data, information, records and documents, including any
personally identifiable information and the negotiated terms of this Contract and any statement of

services.

Confidential information does not include information which: (i) the recipient developed
independently; (i) the recipient knew before receiving it from the other party; or (i) is or
subsequently becomes publicly available or is received from ariother source, in both cases other
than by a breach of an obligation of confidentiality.

b. Use of confidential information. For a period of five years after initial disclosure, neither party will
use the other's confidential information without the other's written consent except in furtherance
of this business relationship or as expressly permitted by this Contract or disclose the other’s
confidential information except (i) to obtain advice from legal or financial consultants, or (i) if
compelled by law, in which case the party compelled to make the disclosure will use its best
efforts to give the other party notice of the requirement so that the disclosure can be contested.
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26.

Each party will take reasonable precautions to safeguard the other's confidential information.
Such precautions will be at least as great as those each party takes to protect its own confidential
information. Each party will disclose the other's confidential information to its employees,
consultants or contractors only on a need-to-know basis, provided that such employees,
consultants or contractors are subject to confidentiality obligations no less restrictive than those
contained herein. When confidential information is no longer necessary to perform any obligation
under any statement of services, each of us will return it to the other party or destroy it at the

other's request.

Either party may provide suggestions, comments or other feedback to the other with respect to
the other's products and services. Feedback is voluntary and the party receiving feedback may
use it for any purpose without obligation of any kind except that the party receiving feedback will
not disclose the source of feedback without the consent of the party providing it.

Cooperation in the event of disclosure. Each party will immediately notify the other upon
discovery of any unauthorized use or disclosure of the other party’s confidential information and
will cooperate in any reasonable way to help the other regain possession of the confidential
information and prevent further unauthorized use or disclosuire.

Knowledge base. We may use any technical information we derive from providing services
related to our products for problem resolution, troubleshooting, product functionality
enhancements and fixes, for our knowledge base. We agree not to identify you or disclose any of
your confidential information in any item in the knowledge base.

Ownership and license of service deliverables.

Products and fixes. All products, related solutions and fixes provided under a statement of
services will be licensed according to the terms of the license agreement packaged with or
otherwise applicable to such product. You are responsible for paying any software and product
licensing fees associated with products.

Pre-existing work. All pre-existing work will remain the sole property of the party providing the
pre-existing work. During the performance of services, each party grants to the other (and our
Contractor's as necessary) a temporary, non-exclusive license to use, reproduce and modify any
of its pre-existing work provided to the other party solely for the performance of such services.
Except as may be otherwise explicitly agreed to in a statement of services, upon payment in full,
we grant you a non-exclusive, perpetual, fully paid-up license to use, reproduce and modify (if
applicable) our pre-existing work in the form delivered to you as part of the service deliverables
only for your internal business operations.

The perpetual license to our pre-existing work that we leave to you at the conclusion of our
performance of the services is conditioned upon your compliance with the terms of this Contract
and the applicable statement of services.

Developments. Except as may be otherwise explicitly agreed to in a statement of services, upon
payment in full we grant you joint ownership in the developments. You agree to exercise your
rights for your internal business operations only and you wili not resell or distribute the
developments to any third party. Each party shall be the sole owner of any modifications that it
makes based upon the developments.

Affiliates rights and sublicensing to affiliates. Except as may be otherwise explicitly agreed to
in a statement of services, you may sublicense the rights to the service deliverables granted
hereunder to your affiliates, but you or your affiliates may not further sublicense these rights.

Part Il -~ Page 13



27.

28.

29.

Any sublicensing of the service deliverables to your affiliates, if permitted, must be consistent with
the license terms in this Contract or in any statement of services.

Open source license restrictions. Because certain third party software is subject to open
source license terms, the license rights that each party has granted to any computer code {or any
intellectual property associated therewith) do not include any license, right, power or authority to
incorporate, modify, combine and/or distribute that computer code with any other computer code
in @ manner which would subject the other's computer code to open source license terms.
Furthermore, each party warrants that it will not provide or give to the other party computer code
that is governed by open source license terms.

Reservation of Rights. All rights not expressly granted in this section are reserved.

Restrictions on use. You may not:
a) Rent, lease, lend, host or otherwise distribute service deliverables or fixes, except as otherwise

provided in a statement of services; or

b) Reverse engineer, de-compile, or disassemble fixes or service deliverables, except to the
extent expressly permitted by applicable law despite this limitation.

Fixes and service deliverables licensed under this Contract are subject to U.S. export jurisdiction.
You must comply with all domestic and international export laws and regulations that apply to the
products, fixes and service deliverabies. Such laws include restrictions on destinations, end-users,
and end-use. For additional information, see http://microsoft.com/exporting.

Supportability. We may add support for new products or discontinue support for existing products
from time-to-time. i we discontinue support for a product, we will inform you six months in advance
of the discontinuation by posting the information at http:/support.microsoft.com or any successor
site. If we sell a product to another company, we will give you notice of the sale and at the time of
such notice will either (i) arrange for the other company to continue the support; or (ii) continue
support ourselves for 90 days to give you time to make alternative arrangements.

There may be cases where your implementation of our products cannot be effectively supported.
As part of providing the support services, we will notify you if we reach that conclusion. If you do
not medify the implementation to make it effectively supportable within 30 calendar days after the
notice, we will not be obligated to provide additional support services for that implementation,
however we will continue to provide support for your other supportable implementations covered by
the statement of services.

For statements of services for support, we will use commercially reasonable efforts to provide the
support services for those products covered in.the statement of services, provided they are validly

licensed by you.

Audit; Examination of Records. Provided that any audit is narrowly applied to this transaction,

and provided that any examination is pursuant to a request for records to be sent to the County
Auditor and not on site,Microsoft agrees that the Cock County Auditor or any of its duly authorized

representatives shall, until expiration of three (3) years after the final payment under the Contract,

have access and the right to examine, audit, excerpt, copy or transcribe non-confidential and non-

proprietary information directly related to the contract, which includes, time-sheets, invoices,

receipts, travel & expense information, status reports, service deliverables and any books or

documents to evidence Microsoft's compliance and performance of services for the County under

this Contract.. This does not require the Contractor to create or maintain any record that the

Contractor does not maintain in the ordinary course of business.
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30.

31,

32.

33.

Microsoft further agrees that it shall include in all of its subcontracts hereunder a provision to the
effect that the subcontractor agrees that the Cook County Auditor or any cof its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine, audit, excerpt, copy or transcribe non-confidential and non-
proprietary information directly related to the contract, which includes, time-sheets, invoices, receipts,
travel & expense information, status reports, service deliverables and any books or documents to
evidence Subcontractor's compliance and periormance of services under Microsoft for the County.

In the event Microsoft receives payment under the Contract, reimbursement for which is later
disallowed by the County Microsoft shall promptly refund the disallowed amount to the County on
request, or at the County's option, the County may credit the amount disallowed from the next
payment due or to become due to Microsoft under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the Medicaid or
Medicare Programs, Microsoft shall retain and make available upon request, for a period of four (4)
years after furnishing services pursuant to this Contract, the contract, books, documents and records
which are necessary to certify the nature and extent of the costs of such services if requested by the
Secretary of Health and Human Services or the Comptroller General of the United States or any of
their duly authorized representatives. If Microsoft carries out any of its duties under the Contract
through a subcontract with a related organization involving a value of cost of $10,000.00 or more over
a 12 month period, Microsoft will cause such subcontract to contain a clause to the effect that, until
the expiration of four years after the furnishing of any service pursuant to said subcontract, the related
organization will make available upon request of the Secretary of Health and Human Setrvices or the
Comptroller General of the United States or any of their duly authorized representatives, copies of
said subcontract and any books, documents, records and other data of said related organization that
are necessary to certify the nature and extent of such costs. This paragraph relating to the retention
and production of documents is included because of possible application of Section 1861(v){1){l) of
the Sacial Security Act to this Contract; if this Section shouid be found to be inapplicable, then this
paragraph shall be deemed inoperative and without force and effect.

Governing Law. This Contract shall be governed by and construed under the laws of the State of
llinois.Microsoft agrees that any action or proceeding in any way, manner or respect arising out of the
Contract, or arising from any dispute or controversy arising in connection with or relate to the
contract, shall be litigated in the United States District Court, Northern District of lllinois, Eastern
Division. Microsoft consents and submits to the jurisdiction thereof. In accordance with these
provisions, Contractor waives any right it may have to transfer or change the venue of any litigation
brought against it by the County pursuant to this Contract. Both Microsoft and County agree that, if
litigation is initiated by either party to this Contract, both parties shall waive their right to a trial by

jUfy."

Waiver. No term or provision of this Contract shall be deemed waived and no breach consented to
uniess such waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. The waiver of any such provision shall be strictly limited to the identified provision.

Force Majeure or Unavoidable Delays. Neither Microsoft nor County shall be liable for failing to
fulfill any obligation under this Contract if such failure is caused by an event beyond such party's
reasonable control which is not caused by such party's fault or negligence. Such events shall be
limited to acts of God, acts of war, fires, lightning, floods, epidemics, or riots

Independent Contractor Status; Mo Third Party Beneficiaries. Microsoft and its employees,
agents and subcontractors are, for all purposes arising out of the Contract, independent contraciors
and not employees of the County. It is expressly understood and agreed that neither Microsoft nor
Microsoft's employees, agents or subcontractors shall be entitled to any benefit to which County
employees may be entitled including, but not limited to, overtime or unemployment compensation,
insurance or retirement benefits, workers’ compensation or occupational disease benefits or other
compensation or leave arrangements.



34.

35.

36.

37.

39.

40.

41.
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Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party, as
creating the relationship or principal and agent or of partnership or of joint venturer or any relationship
between the parties hereto other than that of independent contractors. Nothing herein shall be
construed to confer upon any third parties the status of third party beneficiary.

Cooperation with Inspector General. Persons or businesses seeking County contracts are required
to abide by all of the applicable provisions of the Office of the Independent Inspector General
Ordinance {Section 2-281 et. seq. of the Cook County Code of Ordinances). Failure to cooperate as
required may result in monetary and/or other penaities.

Contractors, subcontractors, licensees, grantees or persons ofr businesses who have a County
contract, grant, license, or certification of eligibility for County contracts shall abide by all of the
applicable provisions of the Office of the Independent Inspector General Ordinance. Failure to
cooperate as required may result in monetary and/or other penalties.

Non-Appropriation. This contract is subject to County Board approval of appropriations for the
purpose of the subject contract; and that in the event funds are not appropriated by the County Board,
the contract shall be cancelled without penalty to, or further payment being required by, the System
Board or the County. The System Board shall give Microsoft notice of failure of funding as soon as
practicable after the System Board becomes aware of the failure of funding. The System Board's or
County's obligation to perform shall cease immediately upon receipt of notice to the vendor of lack of
appropriated funds; and that the System Board's or County's obligation under the contract shall also
be subject to immediate termination or cancellation at any time when there are not sufficient
authorized funds lawfully available to the System Board to meet such obligation.

Severability. If a court holds any provision of this 'Contract, a task order, or a statement of services
to be illegal, invalid or unenforceable, the remaining provisions will remain in full force and effect and
the parties will amend the Contract or statement of services to give effect to the stricken clause to the

maximum extent possible.

Survival. The sections regarding ownership and license, restrictions on use, fees, confidentiality, no
other warranties, defense of infringement and misappropriation claims, limitations of liability, and,
notices, will survive any termination or expiration of this Contract.

Counterparts. This Contract, any task order and/or any statements of services, may be executed in * .

any number of counterparts, each of which will be an original, and such counterparts together will
constitute one and the same instrument. Execution may be effected by delivery of facsimiles of
signature pages (and the parties will follow such delivery by prompt delivery of originals of such

pages).

Non-exclusivity. This Contract (including any task order or statement of services incorporating
these terms) is non-exclusive. Nothing contained in it requires you to license, use or promote
Microsoft software or services exclusively. You may, if you choose, enter into Contracts with other
parties to license, use or promote non-Microsoft software or services.

Entire Contract. The term “Contract” refers to and incorporates all of the Contract Documents. It is
expressly agreed that the provisions set forth in this Contract constitute all the understandings and

Contracts between the parties. Any prior Contracts, promises, negotiations, or representations not

expressly set forth in this Contract are of no force and effect.
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PART llI-SPECIAL TERMS AND CONDITIONS

1. SCOPE OF SERVICES.

1.1

1.2

1.3

1.4

1.5

2.1

- 2.2

2.3

This Contract shall serve as the Master Contract that will govern all assignments of work
to the Contractor. It is the intention of these specifications that Microsoft hereunder shall
furnish and Cook County shall purchase consulting services covered by this contract,
which the County may require during the period of time specified. Microsoft shall provide
services hereto attached as Exhibit B, Microsoft Proposal of Services. The County
reserves the right to add or delete projects as necessary.

The County reserves the right to order services that may be required during the said
period of the Contract, and it also reserves the right not to order services quoted by
Microsoft, if it is found that such services are not required by the County during the period
covered by this Contract.

The Contractor must provide a proposal for the requested services prior to the initiation of
any work. )

The proposal shall include, but not be limited to, the foliowing:

« Project Budget, Approach, Timeline/Milestone Payments (if any), Deliverables and/or
Work Products, Communication Plan, lssue/Risk Management Procedure, and
Change Management Process

» Detailed description of scope and services

e Clearly defined roles and responsibilittes for member of Cook County engaged
(including Bureau of Technology), vendors engaged and all team members engaged

e Work Breakdown Structure with resource allocation and expected hours per resource

« Business Requirements reviewed and approved by the Bureau of Technology

A Purchase Order will be issued by the Office of the Purchasing Agent for each time and
materials and task order project to authotize any work. The Purchase Order will serve as

the notice to proceed.

Most of the services will be performed at Cook County sites or at such other facility as the
County specifies in writing. Some services may be performed off-site at Microsoft’s
facilities. All off-site services will be coordinated with a project leader from Cook County.

Projects may be issued either as Time and Material or Task Order (Fixed Price}-
engagements, as mutually agreed at the time of the Notice to Proceed issuance.

~ Billing Rates

The Contractor agrees to supply the services at the rates provided in Exhibit “C" in
accordance with the terms, conditions, and specifications contained in this Contract.

Based on the rates provided in Exhibit “C", the Fully Burdened Rates shall be used for
Microsoft resources whom travel from outside of lllinois and are limited to the number of
hours worked in Cook County. Local Microsoft resources will be paid at the published

hourly rate.

The Contractor will aim to provide lower rates than the Fully Burdened Rate and the
Published Rate by engaging Partner resources instead of Microsoft resources.
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Task Orders (Fixed Fee Projects)

3.1

3.2

3.3

3.4

The Contractor agrees to engage Partners and to coordinate with Cook County to
achieve competitive rates for the work to be performed.

Each proposal submitted by the Contractor shall be based on the rates as specified in
Exhibit C and the total amount shail be a fixed fee for the duration of the Task Order. The
Contractor shall not be authorized to invoice until services have been rendered in the
proposal and shall not be authorized to invoice expenses beyond the not to exceed fee
and without the written authorization of the Department.

All work will be invoiced against the corresponding Purchase Order for the task order.

The fees do not include fees for products.

Time and Material Projects

4.1

4.2

4.3

4.4

Generally, Time and Material Projects will be used for smaller scale, short-term projects
at the County's discretion and are not to exceed $100,000. For a Time and Materials
Project, the proposal submitted by the Contractor shall be based on an estimate of the
time and materials it will take for the Contractor to complete the requirements provided in
the agreed upon scope using the Rates in “Exhibit C”. Any total fee and labor hours
stated in such event will be estimates only. However, in the event that hours for a
particular project have been exhausted, Contractor will not charge any additional fees,
nor provide any additional services with regard to the project, without the County’s
express written consent.

Microsoft will be performing the services under the County’s direction, based on an
estimated period of performance and fees, Microsoft does not warrant that any service
deliverables will be completed or be satisfactory to the County within the estimated period

or fees.

All work will be invoiced against the corresponding Purchase Order for the time and
materials project.

The fees do not include fees for products.

Acceptance Process for Service Deliverables for Task Orders and Time and Materials Projects

Unless otherwise provided for in a specific Task Order scope, the following acceptance process
shall apply to all service deliverables associated with a Task Order. The acceptance process for
Time and Matetial engagements shall be determined on a case by case basis.

51.

Acceptance process. Upon completion and delivery of the service deliverables associated
with a specific Task Order, Microsoft will notify the County in writing and commence the
acceptance process as described in any agreed acceptance plan for the service deliverables.
“Acceptance plan” means the agreed-upon process and procedures by which the parties will
verify that the service deliverables mest the acceptance criteria, and “acceptance criteria”
means the agreed upon objective standards by which the parties will verify that the service
deliverables substantially meet the functional specification specified in this Work Order.
Conformity to the acceptance criteria shall solely determine the County’s right to accept or
reject the service deliverables. Cook County shall appoint personnel who shall attend and
verify the results of the acceptance process. Within ten (10) days of completion of the
acceptance testing, the County will issue a written notice of acceptance or provide Microsoft
with (i) a detailed fist of any non-conformances and proposed steps necessary to address the
non-conformances, and (ii} the appropriate personnel to assist us in correcting the non-
conformities.
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5.2.Acceptance. Notwithstanding the foregoing, the service deliverable(s) will be deemed
accepted by the County if any of the following occur: (j) the County fails to issue gither a
notice of acceptance or a list of non-conformances within ten (10) days after completion of
the acceptance process; or a notice that all defects have been corrected; (i} County delay
commencement of the acceptance process for more than ten (10) days from the date
Contractor makes the service deliverables available for acceptance; or (i} County makes
productive use of the service deliverable(s) prior to completion of the acceptance process. If
the dispute is not resolved in ten (10) days, then the matter shall be forwarded to the
Purchasing Agent as set forth in Part II, Section 9 - Disputes. Service deliverables for which
no acceptance process or acceptance plan is specified shall be deemed accepted upon
completion and delivery to the County,

5.3. Cure process. If a list of non-conformances is issued, Microsoft will notify County, in writing,
of Contractors concurrence or objections within ten (10) days of receipt of such list.
Contractor will have a commercially reasonable time to cure all agreed non-conformances.
Within ten (10) days following the delivery of our notice that the non-conformances have been
corrected, the County will (i) issue us a written notice of acceptance, or (ii) if the County does
not concur, the project managers shall work together in good faith to resolve the dispute, with
escalation to senior management for each parly as necessary. The project schedule will be
adjusted accordingly in the event a dispute causes a delay.

County Responsibilities.

in addition to your responsibilities described in SC-1, “Scope of Services”, above, the County will
provide Contractor the following:

6.1.access to all necessary on-site facilities, including office space, telephones, analogue
modems or PPTP, computer equipment, internet access, and test and monitoring equipment;

6.2. access to and copies of relevant technical information;

6.3.access to and sufficient time with your technical, management, and other personnel as
necessary for us to perform the services; and

6.4.a project leader as County's primary point of contact with Gontractor and to provide technical
direction to Contractor's personnel performing the services.

Incorporation of Task orders/ Statement of Services.

All future task orders and statement of services which are accepted by the County are
incorporated into the Contract.

Part lll - Page 3
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CO00K Lounty Board or Commissioners - Automnated Board Agenda Page lof 1

POST BOARD AGENDA
REFERRED TO THE COMMITTEE ON TECHNOLOGY
. #310757
BY THE BOARD OF COOK COUNTY COMMISSIONERS
JAN 19 2011

BUREAU OF TECHNOLOGY
DEPARTMENT OF OFFICE TECHNOLOGY

PROPOSED CONTRACT

Transmitting a Communication, dated December 28, 2011 from
GREG WASS, Chief Information Officer, Bureau of Technology

requesting authorization for the Purchasing Agent to enter into a contract with Microsoft Professional
Support, Dallas, Texas, forintegration and enhancement services to core Microsoft software

infrastructure for Cook County.

Reason: Services are needed to establish a Microsoft development, test and production
environment. This integration will enhance Cook County's core computer foundation
and integrate previously installed software systems such as Exchange, Microsoft
SharePoint, System Center Configuration Manager, and various application systems
throughout Cook County. This enhancement will allow for the configuration of Unified
Messaging and the creation of workflow processes and self service portals that will
generate process efficiéncies.

Estimated Fiscal Impact: $1,000,000.00. Contrict period: February 1, 2011 through January 31, 2014.
(717/023-441 Account). Requisition No. 10230002.

This item was included in the 2010 Capital Equipment Program approved by the Board of
Commissioners on November 19, 2009,

No lobbying contact was made for this item.

“itps://agenda.cooketyclerk.com/(X(1F(X95tvIMGG4aDBCKbNbOSyferVigk6 TyCfgdi...  1/28/201 1
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Prior to the parties indicating final agreement by signing 8 Work Order, the information contalned In this document represents the
current view of Microsoft Corporatlon on the issues discussed as of the date of publication and Is subject to change. Furthermore,
because Microsoft must respond to changing market conditions, thls document should not be interpreted as an invitation to contract
or a commitment on the part of Microsoft. Changes to this document will be managed through a Change Management Frocess.

MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS DOCUMENT.

Complying with all applicable copyright faws is the responsibliity of the user. Without limiting the rights under copyright, no part of
this document may be reproduced, stored In or Introduced into a retrieval system, or transmitted in any form or by any means
{electronic, mechantcal, photocopylng, recording, or otherwise], or for any purpose, without the express written permission of

Microsoft Cerporation.

Micrasoft may have patents, patent applications, trademarks, copyrights, or other Inteffectual property rights covering subject
matter in this document, Exceptas expressly provided in any written license agreement from Microsoft, our provisian of this
document daes not give you any license to these patents, trademarks, copyrights, or other intellectual property.

The descriptions of other companles’ products in this document, if any, are provided only as a convenience to you. Any such
references should not be considered an endorsement or support by Microsoft. Microsoft cannot guarantee thelr accuracy, and the
products may change over time, Also, the descriptions are intended as brief highlights to aid understanding, rather than as thorough
coverage. For authoritative descriptions of these products, please consult their respective manufacturers.

© 2009 Microsoft Corporation. All rights reserved. Any use or distribution of these materials without express authorization of
Microsoft Corp. Is strictly prohibited.

Microsoft and Windows are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other
countries.

The names of actual companies and preducts mentioned hereln may be the trademarks of their respective owners.
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Prepared for Cook County Bureau of Technology

Introduction

This Microsoft Proposal for Services and any exhibits, appendices, schedules, and attachments to it
is made pursuant to the Cook County Doc. No. 11-45-60,the terms of which are incorporated herein
by reference, by and between Cook County Bureau of Technology {“Cook County”, “CCBOT”,
“Customer”, “you”, “your”} and Microsoft Corporation, {(“Microsoft”, “us”, “we”, “our”}, or our
affiliate, and sets forth the services to be performed by us related to Phase Il IT Transformation
Project {“project”). This Proposal, together with the Cook County Doc. No. 11-45-60 and applicable
Task Orders issued pursuant to Cook County Doc. No. 11-45-60, represents the complete baseline
for scope and services applicable to this project. All changes to this document will be managed in
accordance with the Change Management Process defined below. Any terms not otherwise defined
herein will assume the meanings set forth in the work order.

Under this arrangement, Microsoft will provide staff augmentation assistance. You are
responsiblefor providing overall direction and control of the project team and Its activities,managing
the project schedule and estimates associated with task orders, and for overall project success.

In 2010, Cook County and Microsoft embarked on Phase 1 of an [T transformation project at Cook
County. Phase 1 included migration to Exchange 2007, implementation of FIM 2010, SCOM, SCCM,
DPM and a County-wide Global Address List. Now that this infrastructure has been successfully
deployed, Cook County would like to build additional services for the County.

Cook County Bureau of Technology has identified several projects that may be embarked upon over
the next calendar year. In order to support CCBOT while maintaining as much flexibility as possible,
Microsoft is proposing an {T Transformation Staff Augmentation offering.The IT
Transformationproject described in this Proposal will provide your organizatlon with access to a
portfolio of strategic Microsoft technical services. The Consultant delivering the engagement will
assist your organization in realizing improved business value from your investments in Microsoft
technology. All timelines, dates, and delivery schedules are subject to the Task Orders delivered in
association with this Proposal and Cook County Doc. No, 11-45-60.

Page 1
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Project Objectives and Scope

1.1  Objectives

The objective of this project is to offer a vehicle for services that can support several identified Cook
County projects in association with Cook County Doc. No. 11-45-60.

1.2  Areas Within Scope

The IT Transformation engagement enables Microsoft, working at your direction, to assist with
identifying, prioritizing, and designing solutions that address your organizational IT opportunities
and issues. This may include identifying possible benefit areas, validating your objective
architectures and strategies, and assisting with the definition of a high-level, long-term roadmap and
program for strategic IT initiatives based on our understanding of your business drivers, business
initiatives, and current IT strategy. This activity may also assist you in validating your current IT

projects and planning future projects.

The engagement will begin with an initial kick-off workshopfacilitated by your Engagement
Manager,during which goals, objectives, value targets, current and future states, and work streams
will be identified. This will provide better alignment and will provide direct input into the discovery

phase.

CCBOTActivities with which Microsoft might assist include the following:

;ook Coun:y Pro;ect B Gt 'Descriﬁtieﬂ-

Exchange Unified Messaging This actlwty was Out of Scope in Phase { of the
project(E-mail Migration). Microsoft may assist CCBOT
with Envisioning, Planning, Build Stabilize, and

Deployment of a Unified Messaging solution integrated

wcth Exchange and Off[ce Commun:cattons Server

PKI, Digital Certificates, Thts actlwty was Out of Scope in Phase 1 of the pro;ect

and Information Rights Mgmt (E-mail Migration]. Microsoft may assist CCBOT with
Envisioning, Planning, Build Stabilize, and Deployment
of PKI Certs and Information Rights Management. This

may mclude secure dlgltal signatures

Enterprise infrastructure Integratlan Proposa for Service, Phase Il IT Trensfermation Project, Hnal Version 1.0
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enter.Cor fon: Manageri2007.: . .70

Exchange 2010 Migration Upgrade Microsoft may assist CCBOT with the Planning, Build
and Migration to Exchange 2010 environment which
may include the configuration of new features and
enhancements offered in Exchange 2010.
Microsoft can assist with architecture-and-guidancéto -
enhance and develop the County’s CRM iatform .

Appli PR

Microsoft can assist with architecture, design, planning
and implementation for utilizing FIv for identity
Management and Reduced sign-on.

R . 7 2 R

§ 78]
%

e
FIM integration with System Center
Service Manager

Help Desk system to provide county-wide identity
management and provisioning of user id’s, system
access and device provision tracking.

For any service selected by Cook County Bureau of Technology, Microsoft will develop a

statement of Workand Proposal for projects mutually agreed to pursue, each with specific

deliverables relevant to the services selected. These Statement(s} of Work must be incorporated

by a mutually agreement, which will refine the scope of the engagement being performed. There
" are no Deliverabtes specifically associated with the current Proposal, but there may be with the

subsequent efforts defined by the new Statement(s) of Work.

In providing these services we will work with any Cook County agencies defined by CCBoT. A
Microsoft Consultantwho specializes in Microsoft infrastructure and platform services will assist in

Page 3
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determining the appropriate adoption path or upgrade of Microsoft technologies for your
environment. :

1.2.1 Generai Project Scope

¢ Cook County agencies identified by CCBOT;
» Offices and datacenters located at 69 W. Washington, Chicago IL or 128 S. Clark, Chicago, It unless
otherwise agreed to with Cook County. '

1.2.2 Software Products / Technologies
This is a list of potential products that may be a part of engagements selected by Cook County.

SOwa;;gz.;}ahc;tlon - Provided by
Wlndows Sérver 2008 R2 E;?érbris-e Edition Customér
~F:xci'xange Server 2010 Enterprise Edition : Customer
Forefront Identity Manager Customer
CRM ‘ Customer
System Center Service Manager Customer
. Customer

Office Communications Server

Table 1. Sotution Software Required

1.2.3 Data Migration ,
Data migration may be a part of individual projects that are scoped under this agreement; however,
data migration is not in scope for the umbrefla engagement.

1.2.4 Integration and Interfaces

integration may be a part of individual projects that are scoped under this agreement; however,
integration is not in scope for the umbrella engagement.

1.2.5 Training and Knowledge Transfer

Informal knowledge transfer wiil be provided- throughout the project. Informal knowledge transfer
is defined as Customer's staff working alongside Microsoft staff.

1.2.6 Testing
Testing may be a part of individual projects that are scoped under this agreement, however, testing
is not in scope for the umbrella engagement.

Page 4
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1.3 Areas Qut of Scope

This contract is intended to identify potential projects that CCBoT may elect to pursue. As such, out
of scope items for particular projects will be determined and documented in the associated
Statement(s) of Work. In a typical engagement, the following list of services aregenerally out of
scope; however, Microsoft may accommodate specific requests on a case by case basis:

e Architecture, Design, Build or Beploy for e Party products; and

s Drafting Request for information{RF1) or Request for Proposal {RFP) documents for
individual project initiatives that may be identified in the discovery phase of this
engagement unless specifically included as a deliverable in the engagement deliverables

table.

Any area that is not explicitly listed in section 1.2 as “within scope” is out of scope for this

engagement.

PageS
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Exhibit C — Microsoft Rate Schedule and Consuitant Job Descriptions

Microsoft Published Hourly Rates/Fully Burdened Rates.

The Microsoft Hourly Rates to which the Task Orders shall be subject are provided below as the
Fully Burdened Rates. The services component of the fully-burdened rates are equal to
“Published Hourly Rates” from Microsoft's Public Sector Services Published Price List for Fiscal
Year 2011, which includes travel and expenses. The fully-burdened rates, provided at the
request of Cook County, are in compliance with applicable procurement policies, rules and
regulations. Accordingly, no separate travel reimbursement shall be made to Cook County for
providing the services described herein, since the travel expenses are already built into the hourly
fully burdened rates.

The Fully Burdened Rates shall be used for Microsoft resources whom travel from outside of
lliinots and limited to the number of hours worked in Cook County. Local Microsoft resources will
be paid at the published hourly rate.

Associate Technician $ 103.00]% 103.00
Technician $ 129.001( % 129.00
Technician | $ 155,001 % 155.00
Technician I $ 18000 % 180.00
Technician il $ 20600{% 206.00
Technician [V $ 232001]% 232.00
Technician V $ 250001}% 250.00
MCS Associate Consultant $ 237.00($ 214.00
MCS Consultant $ 257001 % 234,00
MCS Senior Consultant $ 279.001% 256.00
MCS Project Manager $ 279.001% 256.00
MCS Engagement Manager $ 279.00]% 256.00
MCS Principal Consultant $ 294.00(% 271.00
MCS Architectural Consuftant $ 309.00|% 286.00
MCS Practice Manager $ 294001 % 271.00

x

Description of Consultants. The following charts provide a brief description of the Consultants the
Contractor may engage on any given Task Order, including their various levels of Experience, and
Functional Responsibilities.

Resource Title |Experience/Functional Requirement/Education

Associate Technician » Develop documentation on selected customer systems and
objectives
*  Provide Technical Writing and Documentation support

General Experience: Experienced in topic such networks, integration
and systems design and implementation,

Functional Responsibilities: Works to support the Microsoft Project
manager to ensure development, analysis or deployment remains
on schedule and in line with the current capabilities and future
directions of Microsoft products. Writes, edits and provides quality




assurance on project documents and deliverables.

Education: Industry equivalent experience.

Technician

» Design and write code as required for selected customer
systems or

»  Assists in deployment activities
Directly involved in the hands-on implementation of customer

systems
¢ Provide Technical Writing and Documentation support

General Experience: One to three years demonstrated performance
or internship in related technology. Experienced in topic such
networks, integration and systems design and implementation,

Functional Responsibilities: Works to support the Microsoft Project
manager to ensure development, analysis or deployment remains
on schedule and in line with the current capabiities and future
directions of Microsoft products.

Education: Degree or industry equivalent experience.

Technician §

e Design and write code as required for selected customer
systems or

« Assist in deployment activities
Directly involved in the hands-on implementation of customer
systems

s  Provide Technical Writing and Documentation support

»  Work with MCS and customer staff to support technical strategy
and control objectives

General Experience: One to five years demonstrated performance or
internship in refated technology. Experienced in topic such complex
networks, cross-platform integration and large-scale, complex
systems design and implementation. This individual will have been
trained in product futures, and relevant Certified Training associated
with Microsoft's products.

Functional Responsibilities: Works to support the Microsoft Project
manager to ensure development, analysis or deployment remains
on schedule and in.line with the current capabilities and future
directions of Microsoft products.

Education: Bachelor's degree or industry equivalent experience.

Technician I

e Assist in delivering technical presentations to customer staff

» Design and write code as required for selected customer
systems or

« Assist in infrastructure design and deployment activities

« Develop documentation on selected customer systems and
objectives

« Directly involved in the hands-on implementation of customer
systems

s Work with MCS & customer staff personnel fo support technical
strategy and control objectives

General Experience: Three to five years demonstrated performance
in refated technology. Experienced in topic such complex networks,




cross-platform integration and large-scale, complex systems design
and implementation. This individual will have been trained in product
futures, and relevant Certified Training associated with Microsoft's

products.

Functional Responsibilities: Works to support the Microsoft Project
manager to ensure development, analysis or deployment remains
on schedule and in line with the current capabilities and future
directions of Microsoft products.

Education: Bachelor's degree or industry equivalent experience.

Technician |l

» Assist in delivering technical presentations to customer staff

» Design and write code as required for selected customer
systems or

e Assist in infrastructure design and deployment activities

+ Develop documentation on selected customer systems and

objectives

» Directly involved in the hands-on implementation of customer
systems

« Mestfinterview customer to capture specific requirements in
concise format

¢ Work with MCS & customer staff personnel to support technical
strategy and control objectives

General Experience: Five plus years demonstrated performance in
related techniology. Experienced in topic such complex networks,
cross-platform integration and large-scale, complex systems design
and implementation. This individual will have been trained in
product futures, and relevant Certified Training associated with
Microsoft's products.

Functional Responsibilities: Works to support the Microsoft Project
manager to ensure development, analysis or deployment remains
on schedule and in line with the current capabilities and future
directions of Microsoft products.

Education: Bachelor's degree or industry equivalent experience.

Technician V-

« Analyze technical requirements and develop effective technical
solutions

s  Assist in conceiving architectural designs
Assist in delivering technical presentations to customer staff

+ Assistin the implementation of large systems including
methodology, design approaches, and architectural and
engineering considerations.

¢ Design and write code as required for selected customer
systems or ‘
Assist in infrastructure design and deployment activities
Directly involved in the hands-on implementation of customer
systems

+ Lead role in conceiving architectural designs

» Lead role in cutrent environment assessment

»  Meetflinterview customer to capture specific requirements in
concise format

» Paricipate in design of information systems




»  Work with MCS & customer staff to support technical strategy
and control cbjectives

General Experience: Five to eight years demonstrated performance
in related technology. Experienced in topics such as complex
networks, messaging, cross-platform integration and large-scale,
complex systems design and implementation. This individual will
have been trained in one or more of the following areas: Microsoft
Solutions Framework, product futures, and relevant Certified
Training associated with Microsoft's products.

Functional Responsibilities: Works closely with Project manager as
the Microsoft Advocate and sole or shared Technical lead to ensure
development or analysis or deployment remains on schedule andin
line with the current capabilities and future directions of Microsoft
products.

Education: Bachelor's degree or industry equivalent experience.

Technician V

« Participate in strategic planning sessions with MCS Technical
Project Manager and customer staff
» Participate in delivering technical presentations to customer staff
» Serve as Technical Project Manager
»  Analyze technical requirements and develop effective technical
solutions
L ead role in conceiving architectural designs
Lead role in current environment assessment

General Experience: Eight or more years demonstrated performance
in related technology. Experienced in topics such as compiex
networks, messaging, cross-platform integration and large-scale,

. complex systems design and implementation. This individual will

have been trained in one or more of the following areas: Microsoft
Solutions Framework, product futures, and relevant Certified Training
associated with Microsoft's products,

Functional Responsibilities: Works closely with Project manager as
the Microsoft Advocate and sole or shared Technical lead to ensure
development or analysis or deployment remains on schedule and in

" line with the current capabilities and future directions of Microsoft

products.

Education: Bachelor's degree or industry equivalent experience.

MCS Associate Consultant

« Assist in delivering technical presentations to customer staff

» Design and write code as required for selected customer
systems or

e Assist in infrastructure design and deployment activities

« Develop documentation on selected customer systems and
objectives

« Directly involved in the hands-on implementation of customer
systems

e Provide Technical Writing and Documentation support

o  Work with customer staff personnel to support technical strategy
and control objectives

General Experience: One to five years demonstrated performance or
internship in related technology. Experienced in‘topic such complex
networks, cross-platform integration and large-scale, complex




systems design and implementation. Microsoft will have formally
trained this individual in product futures, and relevant Certified
Training associated with Microsoft's products.

Functional Responsibilities: Works to support the Microsoft Project
manager to ensure development, analysis or deployment remains on
schedule and in line with the current capabilities and future directions
of Microsoft products.

Education: Bachelor's degree or industry equivalent experience.

MCS Consultant

s  Analyze technical requirements and develop effective technical
solutions

» Assist in conceiving architectural designs

»  Assist in delivering technical presentations to customer staff
Assist in the implementation of large systems including
methodology, design approaches, and architectural and
engineering considerations.

» Design and write code as required for selected customer
systems or
Assist in infrastructure design and deployment activities
Develop documentation on selected customer systems and
objectives

» Meetfinterview customer to capture specific requirements in

concise format

Perform in the role of Enterprise or Partner Strategy Consultant

Provide key personal link to Microsoft technology groups

Serve as Technical Project Lead

Work with customer staff to implement customer technology

(e.g., testing, documentation, meeting user expectations).

e Work with customer staif to support technical strategy and
control objectives

General Experience: Five plus years demonstrated periormance in
related technology. Experienced in topics such as complex networks,
messaging, cross-platform integration and large-scale, complex
systems design and implementation. Microsoft will have formally
trained this individual in one or more of the following areas: Microsoft
Solutions Framework, product futures, and relevant Certified Training
associated with Microsoft's products.

Functional Responsibilities: Works closely with Project manager as
the Microsoft Advocate and scle or shared Technical lead to ensure
development or analysis or deployment remains on schedule and in
line with the current capabilities and future directions of Microsoft
producis.

Education: Bachelor's degree or industry equivalent experience.

MCS Senior Consultant

«  Anazlyze technical requirements and develop effective technical
solutions

e Direct the activities of other Senior Consultants, Consultants and
Associate Consultants

« lead role in conceiving architectural designs

* Lead role in current environment assessment

» Lead role in delivering technical presentations to customer

» Manage specific tasks including directing the efforts of selected




MCS and customer staff

s Meetfinterview customer to capture specific requirements in
concise format

e Participate in design of information systems

¢ Perform in the role of Enterprise or Partner Strategy Consultant

« Perform Rapid Economic Justification {(REJ) and Total Cost of
Ownership (TCO) Analysis

»  Provide key personal link to Microsoft technology groups

¢ Provide leadership and guidance to support the implementation
of large systems including methodology, design approaches,
and architectural and engineering considerations

¢ Provide quality assurance review of engagement processes and
deliverables

s Serve as Technical Project Manager

+  Work with customer staff to implement customer technology
(e.g., testing, documentation, meeting user expectations).

General Experience: Five to fifteen years demonstrated performance
in related technology. Experienced in topics such as complex
networks, messaging, cross-platform integration and large-scale,
complex systems design and implementation. This individual will
have been formally trained by Microsoft in one or more of the
following areas: Microsoft Solutions Framework, product futures, and
relevant Certified Training in infrastructure and/or development areas
associated with Microsoft's products.

Functional Responsibilities: Lead Microsoft Advocate and Technical
lead to ensure development or analysis or deployment remains on
schedule and in line with the current capabilities and future directions
of Microsoft products.

Education: Bachelor's or Masters degree or industry equivalent
experience.

MCS Principal Consultant

s  Contribute to review of customer tasks and development of MCS
strategic approaches

« Direct the activities of other Senior Consultants, Consultants and
Associate Consultants

» Lead role in delivering technical presentations to customer

Meet/interview customer to capture specific requirements in

concise format

Participate in delivering technical presentations to custemer staff

Participate in design of information systems

Participate in project staffing decisions

Participate in strategic planning sessions with MCS Technical

Project Manager and customer staff

¢ Perform Rapid Economic Justification (REJ) and Total Cost of
Ownership (TCO) Analysis

* Provide key personal link to Microsoft technotogy groups

» Provide quality assurance review of engagement process and
deliverables

« Provide technical expertise in designing and architecting
systems

General Experience: Five to fifieen years demonstrated performance
in related technology. Experienced in topics such as complex




networks, messaging, cross-platform integration and large-scale,
complex systems and applications design and implementation. This
individual will have been formally trained by Microsoft in one or more
of the following areas: Microsoft Solutions Framework, product
futures, and relevant Certified Training in infrastructure and/or
development areas associated with Microsoft's products.

Functional Responsibilities: Works closely with Project manager as
the Microsoft Advocate and sole or shared Technical lead to ensure
development or analysis or deployment remains on schedule and in
fine with the current capabilities and future directions of Microsoft

products.

Education: Bachelor's or Masters degree or industry equivalent
experience.

MCS Architectural
Consuitant

«  Work with customer and project team to develop and gain
consensus on Vision Scope

s+ Contribute to review of customer tasks and development of MCS
strategic approaches

» Direct the activities of Principal Consultants, Senior Consultants,

Consultants and Associate Consultants, and Sub-Contractors

Lead role in delivering technical presentations to customer

Participate in delivering technical presentations to customer staff

Participate in design review of information systems

Participate in project staffing decisions

Participate in strategic planning sessions with MCS Technical

Project Manager and cusiomer staff

s Perform REJ and TCO Analysis

+ Provide key personal link to Microsoft technology groups

+ Provide quality assurance review of engagement process and

" deliverables

* Participate in design and architecture of compiex enterprise
systems

¢ Focus on one or more key lifecycle segments: opportunity,
delivery or operations. Depth architecture specialties may
include enterprise, industry, platform and solutions.

+ Key deliverables and associated activities include:

* Enterprise, Platform, Indusiry, and Solution Architectural
Guidance

¢«  Work with customers to align technology to their business
oppertunities, identify solution system interfaces, constraints,
scope, cost, risks and value, document husiness, information,
applicafion and technology aspects of approach

¢  Successful Solution Deployments, Business Value and
Customer/Partner Satisfaction

»  Provide quality assurance over both sales opportunities and
project delivery, make go/no-go decisions on technical
approaches, engage and lead Microsoft and partner resources

s QOperational Excellence and [nnovation

« Drive IP development and reuse initiatives, drive best practice,
architectural awareness initiatives

s Business Strategy and Soluticns

¢ Provide technical guidance to practice management, develop
business and market solutions and strategies, align with and
support Microsoft product and strategy teams

*® o 9




General Experience: Five to twenty years demonstirated performance
in related technology. Experienced in topics such as complex
networks, messaging, cross-platform integration and large-scale,
complex systems and applications design and implementation. This
individual will have been formally trained by Microsoft in one or more
of the following areas: Microsoft Solutions Framework, product
futures, and relevant Certified Training in infrastructure and/or
development areas associated with Microsoft's products.

Functional Responsibilities: Works closely with Practice manager
and Engagement Managers as the Microsoft Advocate and sole or
shared Technical lead to ensure development or analysis or
deployment or solution remains on schedule and in line with the
current capabilities and future directions of Microsoft products.

Education: Bachelor's degree and Masters degree or industry
equivalent experience.

MCS Project Manager

« The Project Manager is responsible for overseeing the delivery
of a product/service/solution and associated resources within the
constraint of schedule, features/functionality, and budget during
one or more key lifecycle segments: opportunity, delivery or
operations.

« Manages key deliverables and associated activities

» strong business development skills in needs requirements and
business case for projects, strong cross-group coliaboration with
legal, sales, product development, partners and support, support
the Services Executive and Engagement Manager in closing
services sales,

+ Responsible for planning, executing, and controlling:

« Scope of project work, work objectives, and deliverables,
development of duration estimates and schedule, development
of cost estimates, performance management of scope, schedule,
resources and cost, project infrastructure to support
communications and information needs, use and reuse of
Intellectual Capital, support practice managemerit in
benchmarking and lessons learned to identify best practice and
process improvements, continuous management of risk

"« and quality to meet/exceed conditions of satisfaction, thought

leader in project

« management in one or more key lifecycle segments: opportunity,
delivery or

» operations, strong people management skills to direct virtual

teams

General Experience: Five to fifteen years demonstrated performance
in related technology and project management. Experienced in
business development and managing projects involving such
complex networks, cross-platform integration and large-scale,
complex systems design and implementation. This individual will
have been formally trained by Microsoft in one or more of the
following areas: Microsoft Solutions Framework, product futures, and
relevant Certified Training in infrastructure andfor development areas
associated with Microsoft's products.




Functional Responsibilities: Lead Microsoft business contact for
customers, and also coordinates and schedules project resources to
ensure development or analysis or deployment remains on schedule
and in {ine with the current capabilittes and future directions of
Microsoft products.

Education: Bachelor's or Masters degree or industry equivalent
experience. Certification by the Project Management Institute

(PMI®}.

MCS Engagement
Manager

¢ Coordinate development and delivery of MCS proposals and
project deliverables in response to customer tasking
requirements

¢  Work with customer and project team to develep and gain
consensus on Vision Scope

» Direct the activities of Principal Consultants, Senior Consultants,
Consuftants and Associate Consultants, and Sub-Contractors

» Makes project scheduling decisions

* Participate in project staffing decisions

« Participate in strategic planning sessions with MCS Technical
Project Manager and customer staff

« Provide key personal link to Senior Executive Microsoft staff
including feedback of customer issues

« Provide quality assurance review of engagement processes and
deliverables

« Manage engagements for a particular service line by account,
geography or other delineation within a region

« Report to the Practice Manager for their service line in their
region

« Responsible for customer satisfaction for services line, partner
satisfaction, revenue of project, profitability, optimal burn rate,
intellectual capital engagement framework, personal utilization &
consultant feedback

General Experience: Five to fifteen years demonstrated performance
in related technology and business management. Experienced in
business development and managing projects involving such
complex networks, cross-platform integration and large-scale,
complex systems design and implementation. This individual will
have been formally trained by Microsoft in one or more of the
following areas: Microsoft Solutions Framework, product futures, and
relevant Certified Training in infrastructure and/or development areas
associated with Microsoft's products.

Functional Responsibilities: Lead Microsoft business contact for
customers, and also coordinates and schedules project resources to
ensure development or analysis or deployment remains on schedule
and in line with the current capabilittes and future directions of
Microsoft products,

Education: Bachelor's or Masters degree or industry equivalent
experience.

Practice Manager

e Coordinate development and delivery of MCS proposals and
project deliverables inresponse to customer tasking
requirements

« Direct the activities of Engagement Managers, Architects and
Principal Consuitants




« Participate in project staffing decisions ‘

« Participate in strategic planning sessions with MCS Technical
Project Manager and customer staff

+ Provide key personal link to General Manager and Senior
Executive Microsoft staff including feedback of customer issues

¢ Set the overall direction, define processes, set standards and
provide leadership of the practice

« Responsible for all engagement execution for their practice

General Experience: Five to fifteen years demonstrated
performance in related technology and business management.
Experienced in business development and managing projects
involving such complex networks, cross-platform integration and
large-scale, complex systems design and implementation. This
individual will have been formally trained by Microsoft in one or
more of the following areas: Microsoft Solutions Framework,
product futures, and relevant Certified Training in infrastructure
and/or development areas associated with Microsoft's products.

Functional Responsibilities: Lead Microsoft business contact for
customers, and also coordinates and schedules project resources
to ensure development or analysis or deployment remains on
schedule and in line with the current capabilities and future
directions of Microsoft products.

Education: Bachelor's or Masters degree or industry equivalent
experience.
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ("EDS”) is to be completed and executed by every
Bidder on a County contract, every party responding to a Request for Proposals or Request for Qualifications
“(Proposer”), and others as required by the Purchasing Agent. If the Undersigned is awarded a contract pursuant fo
the procurement process for which this EDS was submitted (the "Contract’), this Economic Disclosure Statement
and Execution Document shall stand as the Undersigned's execution of the Contract.

Definitions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, or
other documents, as applicable.

“Affiliated Entity” means a person or entity that, directly or indirectly: controls the Bidder, is
controlled by the Bidder, or is, with the Bidder, under common control of another person or entity.
Indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facilities and equipment; common use of employees; and
organization of a business entity following the ineligibility of a business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substantially the same management, ownership or principals as the ineligible entity.

“Bidder,” "Proposer,” “Undersigned,” or “Applicant,” is the person or entity executing this
EDS. Upon award and execution of a Contract by the County, the Bidder, Proposer, Undersigned
or Applicant, as the case may be, shall become the Contractor or Contracting Party.

“Proposal,” for purposes of this EDS, is the Undersigned's complete response to an RFP/RFQ, or
if no RFQ/RFP was issued by the County, the "Proposal” is such other proposal, quote or offer
submitted by the Undersigned, and in any event a “Proposal” includes this EDS .

“Code” means the Code of Ordinances, Cook County, lllincis availabie through the Cook County

Clerk's Office website (hitp://www.cookctyclerk.com/sublordinances.asp). This page can also be

accessed by going to www.cookctyclerk.com, clicking on the tab labeled “County Board
Proceedings,” and then clicking on the link to "Cook County Ordinances.”

“Contractor” or “Contracting Party” means the Bidder, Proposer or Applicant with whom the
County has entered into a Contract.

“EPS” means this complete Economic Disclosure Statement and Execution Document, including
all sections listed in the Index and any attachments. )

“f obby" or “lobbying" means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

“Lobbyist” means any person or entity who lobbies.

“prohibited Acts” means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Sections 1 through 3: MBE/WBE Documentation. Sections 1 and 2 must be completed in order to satisfy the
requirements of the County's MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. If the
Undersigned believes a waiver is appropriate and necessary, Section 3, the Petition for Waiver of MBE/WBE

Participation must be completed.

Section 4: Certifications. Section 4 sets forth certifications that are required for contracting parties under the Gode.
Execution of this EDS constitutes a warranty that all the statements and certifications contained, and all the facts
stated, in the Ceriifications are true, correct and complete as of the date of execution.

Section 5: Economic and Other Disclosures Statement. Section 5 is the County’s required Economic and Other
Disclosures Statement form. Execution of this EDS constitutes a warranty that all the information provided in the
EDS is true, comect and complete as of the date of execution, and binds the Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.

EDS-i
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Sections 8, 7, 8: Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing
three copies of the appropriate Signature Page. Section 6 is the form for a sole proprietor; Section 7 is the form for a
partnership or joint venture; and Section 8 is the form for a corporation. Proper execution requires THREE
ORIGINALS: therefore, the appropriate Signature Page must be filled in, three copies made, and all three copies
must be properly signed, notarized and submitted. The forms may be printed and completed by typing or hand
writing the information required. The County is in the process of converting these forms into a format that may be
downloaded and completed on the user's computer. Once this feature is available, those having the necessary
software may follow the instructions set forth below under the heading “Instructions for Completing PDF Forms."

Required Updates. The information provided in this EDS will be kept current. In the event of any change in any
information provided, including but not fimited to any change which would render inaccurate or incomplete any
ceriification or statement made in this EDS, the Undersigned will supplement this EDS up to the time the County
takes action, by filing an amended EDS or such other documentation as is requested.

Additiona! Information. The County's Governmental Ethics and Campaign Financing Ordinances, impose certain
duties and obligations on persons or entities seeking County contracts, work, business, or transactiong. For further
information please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602) or visit our web-site at www,cookcountygov.com and go to the Ethics Department Jink. The Bidder must

comply fully with the applicable ordinances.

EDSHi
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MBE/WBE UTILIZATION PLAN {SECTION 1}

BIDDER/PROPOSER HEREBY STATES that all MBE/WBE firms included in this Plan are cerfified MBESAWBES by at least one of the enfities
listed in the General Conditions.

l. BIDDER/PROPOSER MBE/MWBE STATUS: {check the appropriate ling)
Bidder/Proposer is a certified MBE or WBE firm. (if so, attach copy of appropriate Letter of Cerlification)

Bidder/Proposer is 3 Joint Venlure and one or more Joint Venture partners are certified MBEs or WBEs. {if so,
attach copies of Letter(s) of Cerification, a copy of Joint Venture Agreement clearly describing the role of the MBE/WBE
firm(s} and its ownership interest in the Joint Yenture and a completed Joint Venture Affidavit — available from the Office

of Contract Compliance}

X Bidder/Proposer is nol a certified MBE or WBE firm, nor a Joint Venture with MBE/WBE partners, but will utilize MBE
and WBE firms either directly or indirectly in the perfermance of the Contract. (I so, complete Sections Il and 1ll).

I Direct Participation of MBE/WBE Firms |:] Indirect Participation of MBEMWBE Firms

Where goals have not been achieved through direct participation, Bidder/Proposer shall include documentation outlining efforts to
achieve Direct Participation at the time of Bid/Proposal submission. Indirect Participation will only be considered after all efforts to
achieve Direct Participation have been exhausted. Only after writien documentation of Good Faith Efferts is received will Indirect

Participation be considered.

MBES/WBES that will perform as subcontractors/suppliersfconsultants include the following:

MBEMBE Firm: VIRE Technologies, LLC

Address: 3051 QOak CGrove Road, Ste. 105, Downexrg Grove,IL 60515

E-mal: fmustafaeviretechnologies.com

Confact Person: _Faisal Mustafa Phone; 630-445-1101, ext. 701

Doltar Amount Participation; §__225, 000. 00

Percent Ampunt of Participation;_ 22 . 5 %

*Letter of Intent altached? Yes X No
*Letter of Cerlification atlached? Yes X No

MBEAYBE Firm; LAP Services & Solutions, LLC

Address: 22 W Washington, Suite 1500, Chicago, IL 60602

E-mall lpowell@lapsstech.com

ContactPerson:  lpowell@lapgstech.com Phone: 800-356-7030, ext. 1

Doltar Amount Participation: $___ $100,000.00

Percent Amount of Participation;____ 10 %
*| efter of Intent aitached? Yes X No
*Leter of Certification attached? Yes X No

Attach additional shests as needed.

*Additionally, all Letters of Intent, Letters of Certification and documentation of Good Faith Efforts omitted from this
bid/proposal must be submitted to the Office of Contract Compliance so as to assure receipt by the Contract
Compliance Administrator not later than five (5) business days after the reverse auction event date.

EDS-1
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COOK COUNTY LETTER OF INTENT
{Section 2}

EROM MBEMBE TO PERFORM AS SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT
Enterprise Infrastructure

Contract Title & Number- ___Integration ; Cook Co. Doc. No., 11-45-60
Fiom; Vire Technologies, LLC
(MBEMBE Firm)
To: Microsoft Corporation and (he County of Cook
{Bidder/Proposer Firmy)

The Undersigned Is piepared lo provide the following servicas, supplies and project in connection wilh the above
named contract (the "Conlrect™):

Each service performed and /or item suppliad will be detailed under Description of Sarvice/Supply and Project with afl
sorviceslitems tolaled under Fee/Cosi to equal the {full dollar amount of the Lelter of Intenl, Al services performed
andior supplies provided must ha directly rolated to this spocific Cook County contract and niust not include

any services/supplies rolatad fo any other government coniract.

Bescriplion of Servica/SupplyiProjedt EealCosl

1. Staff Augmentation $225,000 22.59
2. $_. I %
3, ¥ Y
4. $ %

Total $ 225,000 22.54¢

THE UNDERSIGNED PARTIES AGREE that this Letter of Intent wiil become a bindlng Subcontract Agrociment
conditioned upon the Bidder/Proposer's receipt of a signed contract from the County of Cook. Tha
Undersigned Parties do also certily that they did not affix thelr signaturos to this document until all arcas

under Description of Service/Supply and Fee/Cost ware complated.

Upon Penally of perjury, | Faisal Mustafa (print
name)}

the Chief Executive Officer (title} and duly authorized representalive
of the Vire Technologies, LLC (MBEMWBE firm} affirm

that the foregoing Information is trua and correci and the services, supplies, andfor project indicated above will ba

sup'plleslper{ormed for the above indicated total dallar amount § 225,000.00 which represents the

22,5 % for the contract amount § 1,000,000.00

ola! t/g)e
4“«’% "”} - _ O 1 03 (Aot

{Date)

(Signature,df afﬂant)
tis__ 23 dayof \L(/V\Q__, 20| {

ribed and sworn to before

EDS-3
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Notary Public Slats of Illlnols

- {Notary's Signature) ﬂ f
My Commission Expires 01/04/20 15




THE BOARD OF COMMISSIONERS _ COOK (‘()_UN'I‘Y
e M N e s W

PRESIDENT LAVERNE HALL |

EANLEAN GOLLIES Is DIt PEVER N. SUVESTRI 9th Dist, DIRECTOR
ROBERT SIELLE 6 Bist. BRIDGET GAINER 10t Digs :
JENRY BUILEA 3t JOHM POALEY 1l Dish. e e :
WILLIA B UEAVERS AW OISt JOMIEA FRITCHLY 121l s 118 North Clark Steect, Room H020
DEUORAE SIMS GihDist.  LARRY SUITREDIN 131 Dis1 Chicago, fllinois 60602- 1304
JOAH PRIRICIA BUHIEIY G OISl GREGG GOSLIN b Gist. TUHL (312} 603-5502

3 H H | 8 [ " .
JESUS 6. GARCIA ANisl.  TIMOTIY 6. SCHNEIDER 1515 Dish. FAN (312} 6031517

COWEH RFYES Bin Dist JEFHEY . TOUQLSKE 1GIh Dist
TLIZAUETH AR DAGDY GORKAAH 171 DBist

February 24, 2011

Mr. Faisal Mustafa, Principal

Vire Technologies, LLC ,
3061 Oak Grove Drive - Suite 100
Downers Grove, lllinois 60515

Annual Certification Expires:  February 22, 2012

Dear Mr. Mustafa:

Congratulations on your continued eligibility for Certification as a MBE(8) by Cook County Government.
This MBE(8) Certification is valid until February 22, 2013; however your firm must be revalidated annually.
Your firm's next annual validation is required by February 22, 2012,

As a condition of continued Certification during this three (3) year period, you must file a "No_Change
Affidavit” within sixty (60} business days prior to the date of annual expiration. Failure to file this
Affidavit shall result in the termination of your Certification. You must notify Cook County Government's
Office of Contract Compliance of any change in ownership or control or any other matters or facts affecting

your firm’s eligibility for Certification.

Cook County Government may commence action to remove your firm as a MBE(8) vendor if you fail to
notify us of any changes of facts affecting your firm's Certification, or if your firm otherwise fails to cooperate
with the County in any inquiry or investigation, Removal of your status may also be commenced if your firm

is found to be involved in bidding or contractual iregularities.

Your firm's name will be listed in Cook County's Directory of Minority Business Enterprises and Women
Business Enterprises In the area(s}) of specialty:

IT Consulting: Hosting, Software Development, Staffing,
"Web Development and Microsoft Consuiting

Your fir's participation on Cook County contracts will be credited foward MBE(8) goals in your area(s) of
specialty. While your participation on Cook County contracts is not limited to your specialty, credit toward
MBE(8) goals will be given only for work done in the specialty category.

Thank you for your continued interest in Cook County Government's Minority and Women Business
Enterprise Programs.

Sincerely, _

. A
9 ,\ . g st /V/A,ZQ

LaVeme Hall
Director
LH/gb
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COOK COUNTY LETTER OF INTENT
{Section 2)

EROM MBE/WBE TO PERFORM AS SUBCONTRACTOR, SUPPLIER AND/OR CONSULTANT
Enterprise Infrastructure
Conlfract Title & Number; Integration {Cook Co. Doc. No. 11-45-60

LAP Services & Solutions, LLC
(MBEMBE Firm)

From;

To: Microsoft Corporation and the Counly of Gook
(Bidder/Proposer Firm}

The Undersigned is prepared to provide the following services, supplies and project in connection with the above
named confracl (the “Contract”):
Each service performed and Jor item suppiied will be detalled under Description of Serviee/Supply and Project wilh all

servicesfitems totaled under Fee/Cost to equal the full doliar amount of the Letter of Infent, Al services performed
and/or supplies provided must be directly refated to this specific Cook County contract and must not include

any servicesfsupplies related to any other government contract,

Description of Service/Supply/Project FeelCost

1. Staff Augmentation $ 100,000 10.0%

2, $ %
3. $ %
4, $ %

Total: $_ 100,000 10.0%

THE UNDERSIGNED PARTIES AGREE that this Letter of intent will become a binding Subcontract Agreement
conditioned upon the Bidder/Proposer's receipt of a signed confract fromm the County of Cook. The
Undersigned Parfles do also certify that they did not affix thelr signatures to this document until all areas

under Desciiption of Service/Supply and Fee/Cost were completed.

Upon Penally of perjury, | Lora Powell (print
_name)

the President and CEO {fitle) and duly authorized representative
of the LAP Services & Solutions, LLC (MBEAVBE firm} affirm

that the foregoing information Is frue and correct and the services, supplies, andfor project indicated above will be
which represents the

supplies/performed for the above indicated total dollaramount$__100, 000

10 % forthe confractamount$__1,000,000.00

AVAS 09 101 _10L]
{Signature of affiant} (Date)

Subscribed and sworn to before me this____| 5 day of W ,20 4t
PG N W e
() &&dm 4 GHictal Seal’ ;
~ (Notgf\s Signafure) J (NAtRodtigudz )
4 Nofary Public, State of{llinois |
- 4 My Commission Exp. Feb. 18, 2013 }

M i i

EDS-3



THE BOARD OF COMMISSTON{ {/ COOK COUNTY .
TONI PRECKWINKLE - S OFFICE OF CONTRACT COMPLIANCE
PRESIDENT -
EARLEAN GOLLINS IS0kl PETER N, SILVESTRI 9 Dist, LAVERNcmE Havr
ROBERT STEELE 204 0ist.  BRIDGET GAINER 10t Dist. DIRECTOR
STRYOURER VRS niber IO A PRTOIEY 1200 Dkt
DEBORAH SIMS Smolst.  LARRY SUFEREDIN 1o gs?i O oo S060 1304
JDAN PATRIGIA MURPIF  BUiDist.  GREGD GOSLN 14in DL, Chicago, Iltinois 60602- 1304
JESHS G. GARCIA 7nDit.  TIMOTHY 0. SCHNEIDER 18th gL, . TEL (312) 603-5502 |
EDWIN REVES BhDist,  JEFFREY R. TOBOLSKI 16th Disl. FAX (312) 603-4547 |
ELIZABETH AN DOODY GORMAN 1711 OIS, January 14, 2011

Ms. Lora Powell, President
LAP Services & Solufions, LLC
97 W. Washington — Suite 1500
Chicago, lllinois 60602

; Annual Certification Expires:  January 14, 2012

Dear Ms. Powell:

Congratulations on your continued eligibility for Certification &s a MBE(6)WBE by Cook County Govemment.
This MBE(B)WBE Cerfification is valid until January 14, 2013; however your fim must be revalidated
annually. Your firm’s next anual validation is required by January 14, 2012.

As a condition of continued Certification during this three (3) year period, you must file a “No_Change
Affidavit” within sixty (60} business days prior to the date of annual expiration. Failure to file this
Affidavit shall result in the termination of your Certification. You must notify Cook County Govemment's
Office of Contract Compliance of any change in ownership or control or any other matters or facts affecting

your firm’s eligibility for Certification.

Cook County Government may c;ommence action to remove your firm as a MBE(6) WBE vendor if you fail to
notify us of any changes of facts affecting yourﬁrm’s'Ceﬂiﬁcaﬁon, or if your firm ofherwise fails to cooperate
with the County in any inquiry or investigation. Removal of your status may also be commenced if your firm

is found to be involved in bidding or contractual irregularities.

Your firm's namé will be fisted in Cook Gounty’s Directory of Minority Business Enterprises and Women
Business Enterprises in the area(s) of specialty.

Information Technology Consultant: Assessment & Networking,
Software Products and Data Storage '

Your firm’s participation on Cook County contracts will be credited toward MBE(6)WBE goalé in your area(s)
of specialty. While your participation on Cook County contracts is not limited to your specialty, credit toward
MBE(6)WBE goals will be given only for work done in the specially category.

Thank you for your continued interest in Cook County Govemments Minority and Women Business
Enterprise Programs.

“Sincerely, M
Lavgne Hail

Direclor

LHfgb



COOK COUNTY LETTER OF INTENT
FROM BIDDER OR PROPOSER TO COOK COUNTY

Upon penaity of perjury, David T. Gallagher (print name),
the Director of Contracts {fitle) and duly authorized
representative of Microsoft Corporation (Bidder Proposer firm),

affirm that the foregoing information is true and correct and the services, supplies, andfor project indicated above will
be supplied/performed for the above indicated total dollar amount § ,000.00  which represents the

% for the contract amount $_1,000,000.00

above indicated total percentage _32 . 5

€ _2ed7. 7L P 7 /B o
(Date}

{Signature of affia

Subscribed and sworn to before me this I 8 day of jul {fl) .20} ( .

bf\’m,@uaoa/?am/@&/rn/ .
{Notary Seal)

{Notary's Signature}

Wity

W "y,

3.25.11
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A

B.

PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3)

BIDDER/PROPOSER HEREBY REQUESTS:
D FULL MBE WAIVER D FULL WBE WAIVER
REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION}

2.5 % of Reduction for MBE Participation
% of Reduction for WBE Participation

REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporting documentation shall
be_submitted with this request. If such supporting documentation cannot be submitted with bid/proposaliquotation, such

documentation shall be submitted directly to the Office of Confract Compliance no later than three (3) days from the dale of
submission date.

L]

L O

[

= OO O

(1) Lack of sufficient qualified MBEs andfor WBEs capable of providing the goods or services required by the confract.
(Please explain)

(2) The specifications and necessary requirements for performing the contract make it impossible or economically
infeasible o divide the contract to enabie the contractor to utilize MBEs andfor WBEs in accordance with the

applicable participation. (Please explain)

(3) Price(s) quoted by polential MBEs and/or WBEs are above compefitive levels and increase cost of doing business
and would make acceptance of such MBE and/for WBE bid economically impracticable, taking into consideration s
the percentage of lotal contract price represented by such MBE and/or WBE bid. (Please explain) ;

{4} There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or
WBE firms. {Please explain} See attached page for explanation.

GOOD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION

{1) Made timely written solicitation to identified MBEs and WBESs for utilization of goods and/or services;
and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,
terms and conditions of the proposal to enable MBEs and WBEs fo prepare an informed response to

solicitation. (Please attach)

(2) Followed up initial solicitation of MBEs and WBEs to determine if firms are interested in doing
business. (Please attach)

(3) Advertised in a imely manner in one or more daily newspapers and/or frade publication for MBEs and
WBESs for supply of goods and services. (Please attach)

(4) Used the services and assistance of the Office of Contract Compliance staff. (Please explain)
See attached page for explanation.

(5) Engaged MBEs & WBES for indirect participation. (Please explain)

OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.
See attached page for explanation.

EDS-3
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EXPLANATION FOR PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3)

Explanation for Reason for Full/Reduction Waiver Request (Sec. B4).

Microsoft was able to confract approximately 32.5% of its Microsoft Consulting Services
(MCS) through MBES/WBE (Vire Technologies, LLC, and LAP Services & Solutions,
LAP), but was unable to commit a greater percentage at this time due to the
requirements of the engagement, as well as the work capacity of its selected MBEs.
Additionally, Microsoft is currently engaging with Chicago United to participate in Five
Forward Program per the advice of Cook County Contract Compliance, which
participation shall result in significant benefit to MBEs throughout the Chicago

Metropolitan Area.

Explanation for Good Faith Efforts to Obtain MBE/WBE Participation (Sec. C4).

Per the advice of the Office of Contract Compliance, Microsoft is engaged with Chicago
United to participate in the Five Forward Program developed by that agency.

Explanation for Other Relevant Information (Sec. D),

Based upon the nature of the MCS engagement, as well as the resource capabilities of
its MBE subcontractor, Microsoft was unable to commit a greater percentage of hours to
its MBE subcontractor. However, Microsoft has historically been in compliance with
Cook County MBE/MBE requirements through its overall/company-wide utilization of
MBE/MWBES. And, now, Microsoft is actively involved with Chicago United's Five Forward
Program to select five MBE companies in Cook and surrounding Counties, and develop
their business relationships with Microsoft. Based upon all of these factors, Microsoft
believes that it has met the spirit and intent of compliance with MBE/WBE standards set

for Cook County.



CERTIFICATIONS (SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE UNDERSIGNED IS
CAUTIONED TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING
THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND
CORRECT AS OF THE DATE THE SIGNATURE PAGE IS SIGNED. THE UNDERSIGNED IS NOTIFIED THAT |F THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION. ;

A.

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
conviction or entry of a pfea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of lllinois, of bribery or attempting to bribe an offi éer
or employee of a unit of state, federal or local government or school disfrict in the State of Hllincis in that

officer's or employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
defined in the Sherman Anti-Trust Act and Ciayton Act. Act. 156 U.S.C. Section 1 et seq., ‘

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or locai
government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as deﬂnéd
by the Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Seclion 1, ef seq.;

5) Has been convicted of price-fixing or attempting to fix prices under the taws the State;

6} Has been convicted of defrauding or attempting to defraud any unit of state or local government or school
district within the State of lllinois; :

7) Has made an admissiof of guilt of such conduct as set forth in subsections (1) through (6) above whié:h

admission is a matter of record, whether or not such person or business entity was subject to prosecution for
the offense or offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth ;n
sub-paragraphs (1) through (6) above. :
In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entity committed the Prohibited Act on behalf of the business entily and pursuant to the
direction or authorization of an officer, director or other responsible official of the business entity, and such Prohlbzted
Act occurred within three years prior to the award of the contract. In addition, a business entity shall be disqualifiediif
an owner, partner or shareholder controlling, directly or indirectly, 20 % or more of the business entity, or an officer of
the business entity has performed any Prohibited Act within five years prior to the award of the Contract. f

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Section A, Persons |
and Entities Subject to Disqualification, that the Undersigned has not committed any Prohibited Act set forth in Sectaon
A, and that award of the Contract to the Unders;gned would not violate the provisions of such Section or of the Code

BID-RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT.In accordance with 720 ILCS 5/33 E-11, neither the Undersrgned
nor any Affiliated Entity is barred from award of this Contract as a resulf of a conviction for the violation of State Iaws

prohibiting bid-rigging or bid rotating.

DRUG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned wili provide a drug free workplace, as required by
Public Act 86-145¢ (30 ILCS 580/2-11).

EDS-4
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DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned is not an owner or a parly responsible for t{ie
payment of any tax or fee administered by Cook County, by a focal municipality, or by the Ilfinois Department of Reventje,
which such fax or fee is delinquent, such as bar award of a contract or subcontract pursuant fo the Code, Chapter 34,

Section 34-129.

HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County (“County") shall engage in unlawful discrimination or sexual
harassment against any individual in the terms or conditions of employment, credit, public accommodations, housing, or
provision of County facilities, services or programs (Code Chapter 42, Section 42-30 ef seq).

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compliance with the the lilinois Human Rights Act (775 IL CS
5/2-108), and agrees to abide by the requirements of the Act as part of its contractual obligations. :

MACBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary contractor currently conducts business operations in Northern Ireland, or will conduct business during trje
projected duration of a County contract, the primary contractor shall make all reasonable and good faith efforts to conduct
any such business operations in Northern lreland in accordance with the MacBride Principles for Northern Ireland as

defined in lllinois Public Act 85-1390.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-127;

The Code requires that a living wage must be paid to individuals empiloyed by a Contractor which has a County Contract
and by all subcontractors of such Contractor under a County Contract, throughout the duration of such County Contra{:t.
The amount of such living wage is determined from time to time by, and is available from, the Chief Financial Officer of the
County.

For purposes of this EDS Section 4, H, *Contract” means any wriiten agreement whereby the County is committed to or
does expend funds in connection with the agreement or subcontract thereof. The term "Contract" as used in this EDS,
Section 4, |, specifically excludes contracts with the following: :

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3) of the,
United State internal Revenue Code and recognized under the lllinois State not-for -profit law); i

2) Community Development Block Grants;
3 'Cook County Works Department;

4) Sheriff's Work Alternative Program; and
5) Department of Correction inmates.

EDS-5 ?
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REQUIRED DISCLOSURES (SECTION 5)
1. DISCLOSURE OF LOBBYIST CONTACTS

List all pérsons or entities that have made lobbying contacts on your behalf with respect to this contract:

Name Address

None.

2. LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER 34, SECTICN 34-151(p);

"Local Business” shall mean a person authorized to transact business in this State and having a bona fide establishment for
transacting business located within Cook County at which it was actually transacting business on the date when any competitive
solicitation for a public contract is first advertised or announced and further which employs the majority of its regular, full time work
force within Cook County, including a foreign corporation duly authorized to transact business in this State and which has a bonia
fide establishment for transacting business located within Cook County at which it was actually transacting business on the da{e
when any competitive solicitation for a public contract is first advertised or announced and further which employs the majority of its

regular, full time work force within Cook County.

a) is Bidder a "Local Business" as defined above?
Yes: No: X
b) if yes, list business addresses within Cook County:
c) Does Bidder employ the majority of its regular full-time workforce within Cook County?
Yes: No: X
3. THE CHILD SUPPORT ENFOR(?EMENT ORDINANCE (PREFERENCE (CODE, CHAPTER 34, SECTION 34-366)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitied }o
receive or renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County
Privilege, and may revoke any County Privilege. All Applicants are required fo review the Cook County Affidavit of Child Support
Obligations attached to this EDS and complete the following, based upon the definitions and other information included in su{:h

Affidavit:

X Applicant has no “Substantial Owner.”

OR:

The Cook County Affidavit of Child Support Obligations has been completed by all
"Substantial Owners” and is attached to this EDS.

EDS-6 \
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4. REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate provision below and providing all required information that either:
a) The following is a complete list of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S): None.

{ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
OR:
b) X The Undersigned owns no real estate in Cook County.
5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unable fo certify to any of the Certifications or any other statements contained in this EDS and not explained |
elsewhere in this EDS, the Undersigned must explain below:

NA

If the letters, “NA", the word “None” or "No Response” appears above, or if the space is left blank, it will be conclusively presumed’
that the Undersigned certified fo all Certifications and other statements contained in this EDS. :

EDS-7
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COOK COUNTY AFFIDAVIT OF CHILD SUPPORT OBLIGATIONS

Effective July 1, 1998, every applicant for a County Privilege shall be in full compliance with any Ghild Support Order before
such applicant is entitled to receive a County Privilege. When Delinquent Child Support Exists, the County shall not issue or

renew any County Privilege, and may revoke any County Privilege.-

"Applicant' means any person or business entity, including all Substantial Owners, seeking issuance of a County Privilege ér
renewal of an existing County Privilege from the County. This term shall not include any political subdivision of the federal or
state government, including units of local government, and not-for-profit organizations.

“County Privilege® means any business license, including but not limited to liquor dealers’ licenses, packaged goods licenses,
tavern licenses, restaurant licenses, and gun licenses; real property license or lease; permit, including but not limited to buﬁd:ng
permits, zoning permits or approvals; environmental certificate; County HOME Loan, and contracts exceeding the value of
$10,000.00.

"Substantial Owner" means any person or persons who own or hold a twenty-five\ percent (25%) or more percentage of interest
in any business entity seeking a County Privilege, including those shareholders, general or limited partners, beneficiaries and
principals; except where a business entity is an individual or sole proprietorship, Substantial Owner means that individual or sole
proprietor.

All Applicants/Substantial Owners are required fo complete this affidavit and comply with the Chiid Support Enforcement
Ordinance before any privilege is granted. Signature of this form constitutes a certification the information provided below ns
correct and complete, and that the individual(s) signing this form has/have personal knowledge of such information. ]

Privilege Information:

County Privilege: NA
County Department:
Applicant Information:
Last name: First Name: Mi:
SS# (Last Four Digits):
Street Address:
City: State: Zip:
Home Phone: ) - Drivers License No:

Child Support Obligation Information:
The Undersigned applicant, being duly sworn on oath or affirmation hereby states that to the best of my knowledge (place an
llx” next to !IADI uBl,I IIC”' or uDH)‘

A. The Applicant has no judicially or administratively ordered child support obligations.

B. The Applicant has an outstanding judicially or administratively ordered obligation, but is paying in
accordance with the terms of the order. ;

C. The Applicant is delinquent in paying judicially or administratively ordered child support obligations
D. The Applicant is not a substantial owner as defined above.

The Undersigned applicant understands that failure to disclose any judicially or administratively ordered child support debt
owed will be grounds for revoking the privilege.

Signature: _@4&”/’4@” Date: 7-/& L
Subscribed and sworn to before me this l 8 day of St ‘3 ,20_W\

x_ Vg 0,000 ?a/waém/ -
\§§ o ”//

Notary Public Signature \
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT ‘

The Cook County Code of Ordinances (§2-810 et seq.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contamed in
this Statement will be maintained in a database and made available for public viewing. a

if you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplste Statement thl be
returned and any action regarding this contract will be delayed. A failure fo fully comply with the ordinance may result in the actlon
taken by the County Board or County Agency being voided. :

"Applicant' means any Entity or person making an application to the County for any County Action.

“County Action” means any action by a County Agency, a County Department, or the County Board regarding an ordmance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sa|e or
purchase of real estate.

“Entity” or “Legal Entity” means a sole proprietorship, corporation, partnership, association, business trust, estafe, two or more
persons having a joint or common interest, trustee of a land trust, other commercial or legai entity or any beneficiary or benefi craﬂes

thereof,
This Disclosure of Ownership interest Statement must be submitted by :

1. An Applicant for County Action and

2. An individual or Legal Entity that holds stock or a beneficial interest in the Applicant and is listed on the Applicant’s Statement (a
“Holder”) must file a Statement and complete #1 only under Ownership Interest Declaration. i

Piease print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement Is being made by the [ ¥ ] Applicant or I ] Stock/Beneficial Interest Holder

This Statement is an: [ X ]Original Statement or [ ] Amended Statemeni

Identifying Information:

NameMicrosoft Corporation DIBA_ —=<m =~ ERNNO.: 91-1144442

Street Address;__One Microsoft Way

city:_Redmond State: WA Zip Code:___ 26052

Phone No. 703-673-7871

Form of Legal Entity:
[] Scle Proprietor [ ] Partnership % Corporation [] Trustee of Land Trust

[ ] Business Trust [ ] Estate [ ] Association [ ] Joint Venture :

[ Other (describe)

EDS-9 g
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Ownership Interest Declaration:

1. List the name(s), address, and percent ownership of each individual and each Entity having a legal or beneficial
interest (including ownership) of more than five percent (5% in the Applicant/Holder.
Name Address

Percentage Interest in
Applicant/Holder

One Microsoft Way, Redmond, WA; Approx. B.76%

Gl

William H. Gates III;

2. If the interest of any individual or any Entity listed in (1) above is held as an agent or'agents, or a nominee or

nominees, list the name and address of the principal on whose behalf the interest is held.

Name of Agent/Nominee Name of Principal Principal’'s Address

NA

3. Is the Applicant constructively controlled by another person or Legal Entity? [ jYes [ X Mo
If yes, state the name, address and percentage of veneficial interest of such person or legal entity, and the
relationship under which such conirol is being or may be exercised.

Name Address

Percentage of Relationship

Beneficial Interest
NA

Declaration {check the applicable box):

[ 1 | state under oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor eserved

any information, data or plan as to the intended use or purpose for which the Applicant seeks Count

y Board or other !
County Agency action.
,to the best of the undersigned's knowledge and belief,
[ X] | state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information
required to be disclosed. ~

David T. Gallagher Director of Contracts
Name of Authorized Applicant/Holder Representative (please print or type) Title

Signature

A7 oty 7- 18-l
0 Date

dgallaghemicrosoft.com 703-673-7871
E-mail address

Phone Number

Subscribed to and sworn before me

%, <
Uity

My commission expires: W \\\\\\“""fﬂzu,a
this_ |85 dayof July ,2011. 0-31-12 ,s.\\ssps_ﬁﬁi_\is(é”/,&
S0
S s ."'0“.
X wgm@m\m&ﬁw :
Notary Public Signature
A N
%, p SR VRN
EDS-10 4, MOTaty PSS

7,
Nttt am\i*‘

i
i



COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304
312/603-9988 FAX  312/603-1011 TT/TDD

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

EA e Tl s T R e e AEa

Section 2-582 of the Cook County Ethics Ordinance requires any person or persons doing business with Cook County, upon
execution of a contract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial
relationships they may have with all persons holding elective office in the State of Illinois, the County of Cook, or in any

municipality within the County of Cook.

The disclosure required by this section shall be filed by January 1 of each calendar year or within thirty (30) days of the
execution of any contract or lease. Any person filing a late disclosure statement after January 31 shall be assessed a late filing
fee of $100.00 per day that the disclosure is late. Any person found guilty of violating any provision of this section or
knowingly filing a false, misleading, or incomplete disclosure to the Cook County Board of Ethics shall be prohibited, for a
period of three (3) years, from engaging, directly or indirectly, in any business with Cook County. Nofe: Please sce Chapter 2
Administration, Article VII Ethics, Section 2-582 of the Cook County Code 10 view the full provisions of this section.

If you have questions concerning this disclosure requirement, please call the Cook County Board of Ethics at (312) 603-4304. %

Note: A current list of contractors doing business with Cook County is available via the Cook County Board of Ethics® website at:
http:waw.cookcountygov.camltaxonemylethicsIListingslce__ethics_,VendorList_.pdf

DEFINITIONS:

“Calendar year” means January | to December 31 of each year.

“Doing business” for this Ordinance provision means any one or any combination of leases, contracts, or purchases to or with |
Cook County or any Cook County agency in excess of $25,000 in any calendar year.

“Familial relationship” means a person who is related to an official or employee as spouse or any of the following, whether by
blood, marriage or adoption: i

s Parent = Grandparent = Stepfather

= Child ' . = Grandchild * Stepmother

= Brother = Father-in-law = Stepson

= Sister = Mother-in-law » Stepdaughter

» Aunt = Son-in-law = Stepbrother

* Uncle * Daughter-in-law = Stepsister
» Niece » Brother-in-law = Half-brother

» Nephew s Sister-in-law » Half-sister

“Person” means any individual, entity, corporation, partnership, firm, association, union, trust, estate, as well as any parent or
subsidiary of any of the foregoing, and whether or not operated for profit. i

EDS-11 ,
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SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM

Pursuant to Section 2-582 of the Cook County Ethics Ordinance, any person* doing business* with Cook County must disclose,
to the Cook County Board of Ethics, the existence of familial relationships* to any person holding elective office in the State of
IHinois, Cook County, or in any municipality within Cook County. Please print your responses. !

Name of Owner/Employee: Title:
Business Entity Name: Phone: ;
Business Entity Address:

The following familial relationship exists between the owner or any employee of the business entity contracted to do-
business with Cook County and any person holding elective office in the State of Illinois, Cook County, or in any

municipality within Cook County.

Owner/Employee Name: Related to: Relationship:

1f more space is needed, attach an additional sheet following the above format.
X There is no familial relationship that exists between the owner or any employee of the business entity
confracted to do business with Cook County and any person holding elective office in the State of Illinois, Cook

County, or in any municipality within Cook County. Thi atement is made to the best
of th% ungegﬁp e, an %eigef. M%crosoft does not eep

records %linfdlslal.mfw%ee tignshi
To the best 0? my nmﬁedge and be 1§, the mi%rmation provi(aeds a epeszs' true and complete.

b

7 e 718 ~ f/
Owner/Employee’s Si re Date :
. _ , G,
Subscribe and sworn before me this | g Day of July ,20 1 \\\\\\\’\SSARA/V
8 & MO
- s é‘.‘o ’ )
a Notary Public in and for —FQQQQC@( County s TON No
' = i 718817
e lone "C?a/n(l@uﬂv g oo
p = 201
(Signature) 2 i‘\& .
<, 4’0 "-.;??G_,...-"\
L Y, ARY PUBY
NOTARY PUBLIC My Commission expires 10-=2-12 l’”mmmi\\““\

SEAL

Completed forms must be filed within 30 days of the execution of any contract or lease with Cook County and should be maiiecfj
to: 5
Cook County Board of Ethics
69 West Washington Street,
Suite 3040
Chicago, llinois 60602
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SIGNATURE BY A CORPORATION

(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Confract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees fo
inform the Purchasing Agent in writing if any of such statements, certifications, representations, facts or information becomes or is
found to be untrue, incomplete ar incorrect during the term of the Contract or County Privilege.

BUSINESS NAME: Microsoft Corporation

BUSINESS ADDRESS; One Microsoft Way

Redmond, WA 98052

BUSINESS TELEPHONE; 703-673-7871

FAX NUMBER: 425-708-0482

CONTACT PERSON:

David T. Gallagher

FEIN:_91-1144442 *lL CORPORATE FILE NUMBER; 54437404

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT: Steve Ballmer

SECRETARY: Brad Smith

VICE PRESIDENT;_Kevin Turner

Peter Klein

TREASURER:

~SIGNATURE OF-PREGIDENT: C_eced 77 va@

-

ATTEST: A
LR ]

J

.

g

1,
\ 4,
S oesARAy L,
F S ON Ws;;;.{%%
T = oty 2
Subscribed and sworn to before me this g R(EGanoN Ng'.. ’g
q £ i 7esis H
‘ dayof _ul Lj 2004, z MY Clng.ggmg{ s
My commission expires: X I
Yoo VRN o) §
. KA TR
x Mo duola. avudLenn 10- 31 -1, PN
Notary Public Signature Notary Seal
* if the corporation is not registered in the State of llinois, a copy of the Certificate of Good Standing from the staté
of incorporation must be submitted with this Signature Page.
hid in the event that this Signature Page is signed by any persons than the President and Secretary, attach either a

certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation. :
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Microsoft |

Microsoft Corporation Tel 425 882 8080
Ong Microsoft Way Fax 425 936 7328
Redmond, WA 98052-6399 hitp:/Avww.microsoft. com/

MICROSOFT CORPORATION

Assistant Secretary’s Certificate

, Benjamin O. Orndorff, do hereby certify that | am a duly elected and acting Assistant
Secretary of Microsoft Corporation, a Washington corporation (the “Company”) and acting

in such capacity, | do further certify that
I.At the date of this Certificate, David T. Gallagher is a duly appointed and acting

Director of Contracts for the Company; and

2.In such capacity, Mr. Gallagher is authorized to execute public sector services
contracts, consulting agreements, product support service agreements and any offers
or proposals related to such contracts and agreements on behalf of the Company,
including but not limited to any agreements or proposals with the City of Boston. |

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of the
Company this 29* day of November 2010.

enismiest. Q
Assistank Seg

STATE OF WASHINGTON
} ss:

COUNTY OF KING
{ certify that | know or have satisfactory evidence that Benjamin O. Orndorff is the

person who appeared before me, and said person acknowledged that he signed this
instrument, on oath stated that he was authorized to execute the instrument and

acknowledged it as an Assistant Secretary of Microsoft Corporation to be the free and
voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated this 29" day of November 2010. % %—lﬁ
NOTARY PUBLIC

‘.'\\\\\\\\\\\\\u“";
NG 5. FRaM, NICHOLAS S. FRANZEN -
\Y‘g\\x&\?\\’\m In and for the State of ington, USA.

oTAR, 1_% residing at Seattle, WaShington, USA.
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My Appointment expires: October 29, 2013
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COOK COUNTY SIGNATURE PAGE
{SECTION 9)

ON BEHALF OF THE COUNTY OF COOCK, A BODY POLITIC AND CORPORATE OF THE STATE OF {LLINOIS, THIS L
CONTRACT 1S HEREBY EXECUTED BY:

@/\QM

PRESIDENT, COOK COUNTY BOARD OF COMMISSIONERS

Mot tti e o=

COOK COUNTY PURCHASING AGENT

/Mﬁw/k K/&vz,(r

COOK COUNTY COMPTROLLER
DATED AT CHICAGO, ILLINOIS THIS 7// DAY OF ,@jo,ﬁzg;/m/ 2011

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTéFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

OR

ITEM(S), SECTION(S), PART(S):

TOTAL AMOUNT OF CONTRACT: $ / & & 9 0 0(9

7 (DOLLARS AND CENTS)
FUND CHARGEABLE:
APPROVED BY BOARD OF
: WMISSIONERS
ROV AS TO BEOR| ) COOK COUN Y COf
L Ja_ (1N "/ SEP 017 2011
SISTANT STATWNEY ' .
CcOoM .

P

: 3.25.11
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