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011 - Office of the Chief Administrative Officer B-7
013 - Planning and Development F-4
014 - Budget and Management Services C-19
016 - IT Solutions & Services G-12
018 - Office Of The Secretary To The Board of Commissioners N-4
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020 - County Comptroller C-24
021 - Office of the Chief Financial Officer C-5
022 - Contract Compliance C-30
026 - Department of Administrative Hearings L-3
027 - Office of Economic Development F-9
028 - IT Shared Services G-19
030 - Office of the Chief Procurement Officer C-35
031 - Capital Planning and Policy F-14
032 - Department of Human Resources E-4
040 - County Assessor 0-4
050 - Board of Review P-3
060 - County Treasurer X-4
070 - County Auditor -3
080 - Office of the Independent Inspector General J-3
081 - First District -Office of the County Commissioner N-9
082 - Second District -Office of the County Commissioner N-13
083 - Third District -Office of the County Commissioner N-17
084 - Fourth District -Office of the County Commissioner N-21
085 - Fifth District -Office of the County Commissioner N-25
086 - Sixth District -Office of the County Commissioner N-29
087 - Seventh District -Office of the County Commissioner N - 33
088 - Eighth District -Office of the County Commissioner N - 37
089 - Ninth District -Office of the County Commissioner N-41
090 - Tenth District -Office of the County Commissioner N - 45
091 - Eleventh District -Office of the County Commissioner N - 49
092 - Twelfth District -Office of the County Commissioner N - 53
093 - Thirteenth District -Office of the County Commissioner N - 57
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096 - Sixteenth District -Office of the County Commissioner N - 69
097 - Seventeenth District -Office of the County Commissioner N-73
110 - County Clerk T-5
130 - Recorder of Deeds u-4
160 - Building and Zoning F-19
161 - Department of Environmental Control B-13
170 - Zoning Board of Appeals B-18
200 - Department of Facilities Management H-4
205 - Judicial Advisory Council A-15
210 - Office of the Sheriff V-6
211 - Department of Fiscal Administration and Support Services V-10
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BUREAU SUMMARY
OFFICES UNDER THE PRESIDENT

SUMMARY OF APPROPRIATIONS

2011 Adjusted Approved &
Department and Title 2011 Expenditures Appropriation Adopted Difference
Corporate Fund
010 - Office of the President 1,843,703.18 1,843,703 1,611,196 (232,507)
002 - Department of Human Rights, Ethics, Women's Issues 663,102.84 728,949 776,305 47,356
Corporate Fund Total 2,506,806.02 2,572,652 2,387,501 (185,151)
Public Safety Fund
205 - Judicial Advisory Council 449,744.70 964,870 753,675 (211,195)
265 - Department of Homeland Security and Emergency Management - 878,684 878,684
General Fund
Public Safety Fund Total 449,744.70 964,870 1,632,359 667,489
General Fund Total 2,956,550.72 3,537,522 4,019,860 482,338
Special Purpose Funds
565 - Department of Homeland Security and Emergency Management 853,978.00 853,978 (853,978)
Special Purpose Funds Total 853,978.00 853,978 (853,978)
Special Purpose Fund Total 853,978.00 853,978 (853,978)
Restricted
639 - Homeland Security and Emergency Management EOC Technology Grant 37,665
640 - Homeland Security and Emergency Management Emergency Operations 1,000,000
Center Grant
?547 -tHomeIand Security and Emergency Management Pre-Disaster Mitigation 415,404
ran
695 - Homeland Security and Emergency Management-EMA Grant 480,042
767 - Judicial Advisory Council Justice Assistance Grant 2,076,232
769 - Homeland Security and Emergency Management Homeland Security 24,938,756
794 - Judicial Advisory Council Stimilus Grant 3,975,365
833 - Judicial Advisory Council Project Reclaim 623,595
Restricted Total 33,547,059
Grants Fund Total 33,547,059
Total Appropriations 3,810,528.72 4,391,500 37,566,919 33,175,419
SUMMARY OF POSITIONS
2011 Approved Approved &
Department and Title Positions Adopted Difference
Corporate Fund
010 - Office of the President 20.2 16.0 4.2
002 - Department of Human Rights, Ethics, Women's Issues 10.2 11.0 0.8
Corporate Fund Total 304 27.0 (3.4)
Public Safety Fund
205 - Judicial Advisory Council 6.0 6.0
265 - Department of Homeland Security and Emergency Management - General Fund 14.0 14.0
Public Safety Fund Total 6.0 20.0 14.0
General Fund Total 36.4 47.0 10.6
Special Purpose Funds
565 - Department of Homeland Security and Emergency Management 15.7 (15.7)
Special Purpose Funds Total 15.7 (15.7)
Special Purpose Fund Total 15.7 (15.7)



BUREAU SUMMARY
OFFICES UNDER THE PRESIDENT

2011 Approved Approved &
Department and Title Positions Adopted Difference
Restricted
647 - Homeland Security and Emergency Management Pre-Disaster Mitigation Grant 1.0
767 - Judicial Advisory Council Justice Assistance Grant 1.0
769 - Homeland Security and Emergency Management Homeland Security 10.0
794 - Judicial Advisory Council Stimilus Grant 2.0
833 - Judicial Advisory Council Project Reclaim 1.0
Restricted Total 15.0
Grants Fund Total 15.0
Total Positions 52.1 62.0 9.9



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
OFFICES UNDER THE PRESIDENT

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (15,230) (15,230)
110/501010  Salaries and Wages of Regular Employees 2,842,174.22 3,061,572 4,125,513 1,063,941
130/501320  Salaries and Wages of Extra Employees 450.58
185/501810  Professional and Technical Membership Fees 1,056.52 1,500 1,350 (150)
186/501860  Training Programs for Staff Personnel 700 3,750 3,050
190/501970  Transportation and Other Travel Expenses for Employees 29,937.65 33,822 37,957 4,135
Personal Services Total 2,873,618.97 3,097,594 4,153,340 1,055,746
Contractual Services
220/520150  Communication Services 58,360 58,360
225/520260  Postage 2,013.75 2,380 2,050 (330)
228/520280  Delivery Services 187.64 1,337 900 (437)
240/520490  External Graphics and Reproduction Services 2,383.10 3,090 (3,090)
241/520491  Internal Graphics and Reproduction Services 6,200 6,200
260/520830  Professional and Managerial Services 40,833.35 51,813 34,000 (17,813)
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 10,758.20 3,000 5,000 2,000
Services
295/521290  Special Program Expenses 973.35 978 1,000 22
298/521310  Special or Cooperative Programs 14,987 (14,987)
Contractual Services Total 57,149.39 77,585 107,510 29,925
Supplies and Materials
320/530100  Wearing Apparel 2,000 2,000
350/530600  Office Supplies 11,452.52 12,753 19,000 6,247
353/530640  Books, Periodicals, Publications, Archives and Data Services 985.11 5,637 3,400 (2,237)
353/530675  County Wide Lexis-Nexis Contract 32 32
355/530700  Photographic and Reproduction Supplies 252.32 963 750 (213)
388/531650  Computer Operation Supplies 3,800 4,500 700
Supplies and Materials Total 12,689.95 23,153 29,682 6,529
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 619 2,000 1,381
441/540170  Maintenance and Repair of Data Processing Equipment and 195.00 1,406 9,120 7,714
Software
441/540172  County Wide Contract for Maintenance of Data Processing 4,928 4,928
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 687.00 475 5,750 5,275
445/540290  Operation of Automotive Equipment 30,000 30,000
Operations and Maintenance Total 882.00 2,500 51,798 49,298
Rental and Leasing
630/550010  Rental of Office Equipment 11,456.91 11,736 350 (11,386)
630/550018  County Wide Canon Photocopier Lease 19,353 19,353
660/550130  Rental of Facilities 1,800 (1,800)
Rental and Leasing Total 11,456.91 13,536 19,703 6,167
Contingency and Special Purposes
814/580380  Appropriation Adjustments (3,101) (3,101)
818/580033  Reimbursement to Designated Fund 392,848 225,000 (167,848)
819/580420 /épp(rjopriation Transfer for Reimbursement from Designated (70,665) (565,042) (494,377)
un
880/580220 Institutional Memberships & Fees 753.50 920 920
890/580300  General and Contingent Expenses 51 50 1)
Contingency and Special Purposes Total 753.50 323,154 (342,173) (665,327)
Operating Funds Total 2,956,550.72 3,537,522 4,019,860 482,338



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
OFFICES UNDER THE PRESIDENT

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
(717) New/Replacement Capital Equipment
530/560510  Office Furnishings and Equipment 1,250 1,250
549/560610  Vehicle Purchase 130,000 130,000
550/560620  Automotive Equipment 18,000 18,000
579/560450  Computer Equipment 3,000.00 5,645 5,645

3,000.00 154,895 154,895
Total Capital Equipment Request Total 3,000.00 154,895 154,895



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
OFFICES UNDER THE PRESIDENT - SPECIAL PURPOSE FUNDS

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 996,475.81 1,167,680 (1,167,680)
120/501210  Overtime Compensation 72.19
170/501510  Mandatory Medicare Costs 14,152.22 17,270 (17,270)
175/501590  Life Insurance Program 2,581.70 4,090 (4,090)
176/501610  Health Insurance 190,265.33 188,608 (188,608)
177/501640  Dental Insurance Plan 8,077.43 7,287 (7,287)
179/501690  Vision Care Insurance 489.43 1,670 (1,670)
185/501810  Professional and Technical Membership Fees 868.00 2,500 (2,500)
186/501860  Training Programs for Staff Personnel 2,777.91 2,148 (2,148)
190/501970  Transportation and Other Travel Expenses for Employees 2,668.79 7,500 (7,500)
Personal Services Total 1,218,428.81 1,398,753 (1,398,753)
Contractual Services
220/520150  Communication Services 12,002.78 12,000 (12,000)
225/520260  Postage 5.59
228/520280  Delivery Services 808.22 1,500 (1,500)
240/520490  External Graphics and Reproduction Services 3,949.68 7,500 (7,500)
245/520610  Advertising For Specific Purposes 2,500 (2,500)
Contractual Services Total 16,766.27 23,500 (23,500)
Supplies and Materials
320/530100  Wearing Apparel 13,686.96 13,352 (13,352)
350/530600  Office Supplies 17,692.91 17,500 (17,500)
353/530640  Books, Periodicals, Publications, Archives and Data Services 656.19 751 (751)
388/531650  Computer Operation Supplies 4,544.30 5,000 (5,000)
Supplies and Materials Total 36,580.36 36,603 (36,603)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 500 (500)
444/540250  Maintenance and Repair of Automotive Equipment 6,154.16 3,393 (3,393)
445/540290  Operation of Automotive Equipment 19,343.48 30,000 (30,000)
Operations and Maintenance Total 25,497.64 33,893 (33,893)
Capital Equipment and Improvements
530/560510  Office Furnishings and Equipment 2,484.92 5,000 (5,000)
550/560620  Automotive Equipment 30,163.27 30,178 (30,178)
579/560450  Computer Equipment 15,000.00 15,000 (15,000)
Capital Equipment and Improvements Total 47,648.19 50,178 (50,178)
Rental and Leasing
630/550010  Rental of Office Equipment 1,664.00 1,664 (1,664)
634/550060  Rental of Automotive Equipment 23,812.30 23,813 (23,813)
Rental and Leasing Total 25,476.30 25,477 (25,477)
Contingency and Special Purposes
819/580420 épp&opriation Transfer for Reimbursement from Designated (516,419.57) (714,426) 714,426

un
Contingency and Special Purposes Total (516,419.57) (714,426) 714,426
Operating Funds Total 853,978.00 853,978 (853,978)



DEPARTMENT OVERVIEW
010 OFFICE OF THE PRESIDENT

Mission

The President of the Cook County Board of Commissioners is the Chief Executive
Officer of Cook County. The President oversees the Offices Under the President
and is charged with presenting a balanced budget to the Board of Commissioners.

Mandates and Key Initiatives

® The President of the County Board presides over the meetings of the County
Board and directly supervises departments which provide a variety of direct and
support services to the residents of Cook County;

® Serves as the President of the Cook County Forest Preserve District;

® Prepares and submits to the Board for its approval the annual budget for the
county;

® Appoints, with the advice and consent of the board, persons to serve on the
various hoards and commissions to which appointments are provided by law to
be made by the board;

® Makes an annual report to the board on the affairs of the county and keeps the
board fully advised as to the financial condition of the county and its future
financial needs;

® Appoints such subordinate deputies, employees and appointees for the general
administration of county affairs as considered necessary;

® Requires reports and examines accounts, records and operations of all county
administrative units;

® Supervises the care and custody of all county property including institutions and
agencies;

® Approves or vetoes ordinances or resolutions;

® With the advice and consent of the county board, enters into intergovernmental
agreements with other governmental units;

® With the advice and consent of the county board, negotiates on behalf of the
county with governmental units and the private sector for the purpose of
promoting economic growth and development.

Discussion of 2011 Activities and 2012 Initiatives

In her own office, President Preckwinkle has led by example. President
Preckwinkle honored her pledge to take a 10% pay cut. In addition, the President
also took the 10 unpaid furlough and shutdown days, resulting in a total 14%
personal pay cut for the year.

The President has worked to professionalize County government, through the
establishment of the STAR Performance management program. In the Offices
Under the President, the Chief of Staff meets with all deputies to review two
departments progress towards goals each week. In the review, departments
update the administration on performance against their goals and progress on
major initiatives. In addition, every department submits monthly data reports, so
emerging issues can more quickly be identified and addressed.

Through the STAR Program, the President is holding regular countywide meetings,
where representatives of each elected office convene to discuss performance
against system-wide goals. For example, in the Public Safety review, meaningful
opportunities to decrease the jail population were discussed.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 2,362.5 1,914.1 1,611.2
Total 2,362.5 1,914.1 1,611.2
Adopted Adopted Adopted
FTE Positions 34.0 20.2 16.0
350
2250
2000 300
1750 250
1500
200
1250
1000 15.0
750 10.0
500
5.0
250
O —0.0
2010 2011 2012
= Annual Appropriation = Salaries=FTEs
Programs

Executive Office

The President oversees the Offices Under the President, which include the Bureau
of Administration, the Bureau of Finance, the Bureau of Human Resources, the
Bureau of Technology, and the Bureau of Economic Development.

Public Affairs and Communications

The Office of the President advocates for the President’s agenda through a variety
of platforms including traditional media, community outreach, and through
cooperation with local, state, and the national governments.

Performance Management

The STAR (Set Targets, Achieve Results) Program is a collaboration of the Board
of Commissioners, County Agencies, employees, their union representatives, and
residents. All offices report progress toward stated goals. The STAR process helps
us make data-driven decisions to direct tax dollars wisely.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 010 - OFFICE OF THE PRESIDENT

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (5,561) (5,561)
110/501010  Salaries and Wages of Regular Employees 1,782,072.50 1,865,378 1,610,360 (255,018)
130/501320  Salaries and Wages of Extra Employees 450.58
185/501810  Professional and Technical Membership Fees 150.00 500 150 (350)
186/501860  Training Programs for Staff Personnel 500 (500)
190/501970  Transportation and Other Travel Expenses for Employees 29,707.79 29,622 37,458 7,836
Personal Services Total 1,812,380.87 1,896,000 1,642,407 (253,593)
Contractual Services
220/520150  Communication Services 24,215 24,215
225/520260  Postage 313.75 480 400 (80)
228/520280  Delivery Services 164.24 957 400 (557)
240/520490  External Graphics and Reproduction Services 1,287.60 972 (972)
241/520491  Internal Graphics and Reproduction Services 1,000 1,000
260/520830  Professional and Managerial Services 15,000.00 15,000 (15,000)
Contractual Services Total 16,765.59 17,409 26,015 8,606
Supplies and Materials
350/530600  Office Supplies 5,179.16 4,913 7,500 2,587
353/530640  Books, Periodicals, Publications, Archives and Data Services 136.24 4,650 500 (4,150)
355/530700  Photographic and Reproduction Supplies 252.32 963 750 (213)
Supplies and Materials Total 5,567.72 10,526 8,750 (1,776)
Operations and Maintenance
441/540170  Maintenance and Repair of Data Processing Equipment and 195.00 186 (186)
Software
441/540172  County Wide Contract for Maintenance of Data Processing 3,751 3,751
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 687.00 475 750 275
Operations and Maintenance Total 882.00 661 4,501 3,840
Rental and Leasing
630/550010  Rental of Office Equipment 8,107.00 8,107 (8,107)
630/550018  County Wide Canon Photocopier Lease 15,023 15,023
660/550130  Rental of Facilities 1,000 (1,000)
Rental and Leasing Total 8,107.00 9,107 15,023 5,916
Contingency and Special Purposes
814/580380  Appropriation Adjustments (500) (500)
818/580033  Reimbursement to Designated Fund (90,000) 90,000
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (85,000) (85,000)
un
Contingency and Special Purposes Total (90,000) (85,500) 4,500
Operating Funds Total 1,843,703.18 1,843,703 1,611,196 (232,507)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 010 - OFFICE OF THE PRESIDENT

b 2011 Appropriation Approved & Adopted
(‘Jlgde Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 President
01 Office of the President - 0101357
4770 Chief of Staff 24 1.0 181,867 1.0 181,867
0013 President of the Board of Cook County Commissioners SEL 1.0 170,000 1.0 170,000
0093 Special Assistant to President for Labor Relations 24 1 1
1031 Special Assistant 24 1 1
4424 Community Outreach Liaison 24 0.9 96,933 1.0 90,000
4702 Special Legal Counsel 24 1.0 172,719 1.0 172,719
4771 Deputy Chief of Staff 24 1.0 116,149 1.0 125,000
5213 Assistant Special Legal Counsel 24 1.0 116,906 1.0 116,586
0295 Administrative Analyst V 23 1.0 77,356 1.0 78,848
0050 Administrative Assistant IV 18 1 1
0048 Administrative Assistant Il 16 0.2 11,866 1
71 $943,799 7.0 $935,024
02 Administrative Support - 0101359
5234 Special Assistant Governmental and Legislative Affairs 24 2.0 225,256 2.0 225,256
0294 Administrative Analyst IV 22 1.0 76,565 1.0 65,086
0620 Legislative Coordinator | 20 0.7 56,309 1.0 52,687
0292 Administrative Analyst Il 19 1.0 50,124 1
0050 Administrative Assistant IV 18 1.9 102,635 2.0 109,294
6.6 $510,889 6.0 $452,324
03 Office of Inquiry and Information - 0101360
0292 Administrative Analyst II 19 0.2 13,353 1
0.2 $13,353 $1
04 Public Affairs - 0100104
4701 Deputy Director of Communications and Public Affairs 24 0.5 59,000 1
5588 Director of Communications and Public Affairs 24 1.0 104,700 1.0 104,700
5714 Press Secretary 23 1.0 90,000
0293 Administrative Analyst Il 21 1 1
0051 Administrative Assistant V 20 1.0 52,687 1.0 53,174
1033 Graphics Technician V 20 1.0 76,971
0048 Administrative Assistant Il 16 1.0 45,139 2
3048 AdministratlVe Assistant Il 16 1
45 $338,499 3.0 $247,878
04 County-wide Cable Station
01 County-wide Cable Station - 0100401
0028 Program Manager 24 1 1
5357 Director of Cable Television 23 1.0 97,172
5358 Assistant Director of Cable Television 22 0.2 22,543 1
0962 Cable Television Technician I 19 0.4 30,224 3
0048 Administrative Assistant Il 16 0.2 10,778 1
1.8 $160,718 $6
Total Salaries and Positions 20.2 $1,967,258 16.0 $1,635,233
Turnover Adjustment (24,873)
Operating Funds Total 20.2 $1,967,258 16.0 $1,610,360




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 010 - OFFICE OF THE PRESIDENT

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

SEL 1.0 170,000 1.0 170,000
24 8.4 1,073,533 8.0 1,016,132
23 2.0 174,528 2.0 168,848
22 1.2 99,108 1.0 65,087
21 1 1
20 2.7 185,967 2.0 105,861
19 1.6 93,701 5
18 1.9 102,636 2.0 109,295
16 1.4 67,784 4
Total Salaries and Positions 20.2 $1,967,258 16.0 $1,635,233
Turnover Adjustment (24,873)
Operating Funds Total 20.2 $1,967,258 16.0 $1,610,360




DEPARTMENT OVERVIEW

002 DEPARTMENT OF HUMAN RIGHTS, ETHICS, WOMEN'S ISSUES

Mission
The Department serves Cook County elected and appointed officials, Cook County
employees, and the people of Cook County and works to:

+To protect the rights of people who live and work in Cook County to be free from
discrimination and harassment in employment, housing, public accommodations,
credit, and access to Cook County Services.

+To ensure that Cook County elected officials, employees and vendors comply with
the highest standards of ethical conduct, and to strengthen the confidence of the
people of Cook County in the fair and honest administration of their government.

+To develop and recommend public policies and programs that take into account
the unique issues and concerns facing women and girls in Cook County.

Mandates and Key Initiatives

® Enforcement of the Cook County Human Rights Ordinance

Enforcement of the Cook County Ethics Ordinance

Enforcement of the Cook County Living Wage Ordinance

Enforcement of the Cook County Contingency Fund Guidelines Ordinance

Implementation of the Cook County Commission on Women's Issues

Resolution

® Investigation
-Enforce through investigation, mediation and adjudication the civil rights
protections set forth in the Cook County Human Rights Ordinance.
-Enforce through investigation and determinations the campaign finance code
and the code of ethical conduct set forth in the Cook County Ethics Ordinance.
-Audit D2's, lobbyist expenditure reports, and County vendors for ethics
compliance in accordance with the Cook County Ethics Ordinance.
-Audit use of contingency account funds by Cook County Board Commissioners
in accordance with the Cook County Contingency Fund Guidelines Ordinance.

® Education and Outreach
-Conduct training and outreach programs for County departments and outside
organizations to prevent discrimination before it occurs and engage in advocacy
and research related to enhancement of civil rights protections, prevention of
sexual harassment and promotion of better relations among the County’s
diverse racial, ethnic, religious, cultural and social groups.
-Develop educational materials on ethics issues and the ethics code of conduct,
increase the number of employees and others (lobbyists and vendors) who
receive ethics training, develop and implement on-line ethics training for a wider
range of Cook County employees.
-ldentify and promote effective recommendations to Cook County decision
makers, County elected officials and other stakeholders on issues impacting the
health, safety, and economic well-being of women and girls in Cook County.

® Advisory Opinions
-Provide formal and informal advice to County officials, employees, former
employees, contractors and campaign donors on interpretation of the Ethics
Ordinance.

Discussion of 2011 Activities and 2012 Initiatives
Commission on Human Rights:
In 2011, the Commission on Human Rights focused resources on responding to
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requests from Cook County departments and officials for training and education of
employees on sexual harassment prevention and cultural diversity in the
workplace. In 2011, the Commission trained over 1000 Cook County employees.

In 2011, through the use of performance management and the STAR program, the
Commission, fully staffed with investigators, focused resources on improving
departmental processes, specifically, targeting an improvement in the amount of
time it takes to complete and close open human rights investigations.

In 2012, the Commission will undertake the following initiatives: continue work on
improving all departmental processes, and implementing efficiencies to improve
case closure rates; advocate for mandatory training for all Cook County employees
on workplace diversity and sexual harassment prevention; increase outreach
efforts to the communities which the Commission serves, including working with
the Cook County Department of Planning and Development on fair housing
education; and continue collaboration with sister agencies such as, the Illinois
Department of Human Rights and the Chicago Commission on Human Relations
on civil rights related matters.

Commission on Women's Issues:

In October of 2010, the Commission on Women's Issues held a successful public
hearing on the topic of “Women and Girls: Sex and Sexuality — Health and Harms.”
As a result of this hearing, the Commission is in the process of drafting a report to
be distributed to the Cook County Board of Commissioners with recommendations
for action. In addition, throughout 2011, this public hearing topic generated
Commission co-sponsored follow-up forums and workshops, such as, “Film
Screening and Discussion — Girls on the Wall,” a film about incarcerated teen-aged
girls; “Hurting In Silence” — a candid look at teen bullying and suicide; the “Young
Women's Healthy Choices Forum;” and a “Human Trafficking Community Forum.”

The Commission on Women'’s Issues celebrated in March 2011, Women's History
Month. The Commission, along with the Cook County Board President and each
Cook County Board Commissioner recognized 17 women, one from each Cook
County Board District, as the 2011 Unsung Heroines of Cook County. The
Commission on Women's Issues continued to collaborate and participate with other
women'’s organizations and governmental agencies in events such as, “Women’s
Equality Day,” which recognized the 91st anniversary of the passage of the 19th
Amendment, and “Women of Influence,” recognizing Lilly Ledbetter - “Equal Pay
for Equal Work.” Throughout the course of 2011, over 500 people have attended
or participated in Commission sponsored events, programs or activities.

The Commission on Women's Issues also developed and distributed a pamphlet
on Cook County’s Domestic/Sexual and Workplace Violence Policies. The
Commission on Women's Issues developed a Cook County Resource Guide of
Domestic Violence Agencies and Shelters.

In 2012, the Commission on Women's Issues will undertake the following
initiatives: issue its report on the 2011 Public Hearing — “The Mature Woman:
Navigating Life’s Challenges to Live, Survive and Thrive;" hold its annual Unsung
Heroine Awards breakfast; distribute the Cook County Resource Guide to
Domestic Violence Agencies and Shelters; initiate training on the County’s
workplace violence policies; and continue to work collaboratively with other



DEPARTMENT OVERVIEW

002 DEPARTMENT OF HUMAN RIGHTS, ETHICS, WOMEN'S ISSUES

governmental agencies and not-for-profit organizations focusing on issues affecting
women and girls in Cook County.

Board of Ethics:

In 2011, the Board of Ethics focused resources on conducting its mandatory ethics
education seminars for Cook County officials, and senior and executive level
employees. The Board also responded to requests for the provision of ethics
training to employees who were not mandated to receive ethics training, but whose
bureau chief, department head or supervisor requested such training. The Board
of Ethics trained over 900 employees in 2011. The Board of Ethics also developed
and piloted curriculum in response to Executive Order 2010-2, for the County’s first
on-line ethics training program for all employees under the Office of the President,
Forest Preserve District of Cook County, and the Cook County Health & Hospital
System employees, including new employees.

In 2011, through the use of performance management and the STAR program, the
Board of Ethics focused resources on improving employee and official
understanding of the Ethics Ordinance. The Board responded to increased
requests for informal and formal advisory opinions on the applicability of the Ethics
Ordinance. The Board of Ethics has responded to over 200 inquiries on ethics-
related concerns, and has issued 27 formal written advisory opinions in 2011.

In 2012, the Board of Ethics will undertake the following initiatives: continue to
implement and administer the new on-line ethics training curriculum; develop an
Ethics survey to be distributed to Cook County employees; continue to advocate for
strong Ethics Ordinance provisions; and work to increase transparency of
recommendations of the Board of Ethics by posting an index of issued advisory
opinions and investigation findings, as appropriate.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 804.8 753.3 776.3
Total 804.8 753.3 776.3
Adopted Adopted Adopted

FTE Positions 12.0 10.2 11.0
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Improve departmental processes and efficiencies in Human Rights Cases.
Decrease in 2012 the overall inventory of open/pending Human Rights
Commission cases. In 2011, there was a dual focus on improving case closure
rates. The first focus was to close 15% of new cases filed with the Commission
within 180 days of filing. The Commission is on track to meet that goal for
2011, and will undertake a similar goal in 2012, but with a target of closing 25%
of filed 2012 cases within 180 days. Concurrently, the Commission’s other
related goal will be to continue to decrease by investigation closures, the
average open caseloads per investigator, which will decrease the overall
inventory of open/pending cases at the investigation stage.

® Increase awareness and improve compliance with the Cook County Human
Rights Ordinance. Increase in 2012 the total number of new complaints filed,
specifically, in the area of housing discrimination/harassment. The Commission
projected 65 new complaints to be filed in 2011. This projection will not be met.
In 2012, the Commission will increase this target, and its goal will be to have 75
new cases filed, with continued adequate staffing and increased outreach
efforts, the Commission expects to meet this 2012 target.

® Improve employee understanding of Ethics and Human Rights Ordinances.
Increase in 2012, the number of employees who receive ethics training and
sexual harassment prevention and workplace diversity training. The
Commission projected it would train a combined total of 960 employees in
2011. In 2011, Commission staff trained almost 2,000 employees on the Cook
County Ethics Ordinance, the Cook County Sexual Harassment Prevention
policy, and the Cook County Human Rights Ordinance. In 2012, assuming
continued adequate staffing, and successful wide-scale implementation of the
Board of Ethics’ new online training program, the goal for 2012 is to train a
combined total of 2,500 Cook County employees.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 002 - DEPARTMENT OF HUMAN RIGHTS, ETHICS, WOMEN'S ISSUES

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (2,746) (2,746)
110/501010  Salaries and Wages of Regular Employees 616,143.23 689,899 734,497 44,598
186/501860  Training Programs for Staff Personnel 250 250
190/501970  Transportation and Other Travel Expenses for Employees 229.86 500 499 (1)
Personal Services Total 616,373.09 690,399 732,500 42,101
Contractual Services
220/520150  Communication Services 1,768 1,768
225/520260  Postage 950.00 950 900 (50)
240/520490  External Graphics and Reproduction Services 857.50 976 (976)
241/520491  Internal Graphics and Reproduction Services 1,000 1,000
260/520830  Professional and Managerial Services 25,057.05 23,497 24,000 503
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 10,758.20 3,000 5,000 2,000
Services

295/521290  Special Program Expenses 973.35 978 1,000 22
Contractual Services Total 38,596.10 29,401 33,668 4,267
Supplies and Materials
350/530600  Office Supplies 5,655.36 5,910 6,000 90
353/530640  Books, Periodicals, Publications, Archives and Data Services 452.88 573 600 27
Supplies and Materials Total 6,108.24 6,483 6,600 117
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 144 1,500 1,356
Operations and Maintenance Total 144 1,500 1,356
Rental and Leasing
630/550010  Rental of Office Equipment 1,271.91 1,551 350 (1,201)
630/550018  County Wide Canon Photocopier Lease 717 717
Rental and Leasing Total 1,271.91 1,551 1,067 (484)
Contingency and Special Purposes
880/580220 Institutional Memberships & Fees 753.50 920 920
890/580300  General and Contingent Expenses 51 50 1)
Contingency and Special Purposes Total 753.50 971 970 1)
Operating Funds Total 663,102.84 728,949 776,305 47,356
(717) New/Replacement Capital Equipment - 71700002
579/560450  Computer Equipment 5,645 5,645

5,645 5,645
Total Capital Equipment Request Total 5,645 5,645



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 002 - DEPARTMENT OF HUMAN RIGHTS, ETHICS, WOMEN'S ISSUES

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administrative and Clerical - 0021375
0081 Director 24 1.0 110,355 1.0 110,355
5368 Legal Counsel 24 1.0 85,000 1.0 85,000
5204 Deputy Director 23 1 1
0620 Legislative Coordinator | 20 1 1
0854 Public Information Officer 20 1 1
0251 Business Manager | 18 1.0 60,551 1.0 61,778
0047 Administrative Assistant Il 14 0.7 30,024 1.0 40,479
3.7 $285,933 4.0 $297,615
02 Human Rights and Ethics - 0020619
0071 Human Rights Investigator | 20 2.0 158,832 2.0 160,368
0077 Human Rights Investigator | 19 2.0 113,951 2.0 116,181
4.0 $272,783 4.0 $276,549
03 Board of Ethics - 0020620
0670 Ethics Investigator Il 20 1.0 65,680 1.0 60,281
4796 Ethics Investigator | 19 0.5 23,963 1.0 49,380
15 $89,643 2.0 $109,661
04 Women's Issues - 0021891
0293 Administrative Analyst Il 21 1.0 77,878 1.0 79,401
1513 Caseworker lIl 16 1 1
1.0 $77,879 1.0 $79,402
Total Salaries and Positions 10.2 $726,238 11.0 $763,227
Turnover Adjustment (28,730)
Operating Funds Total 10.2 $726,238 11.0 $734,497




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 002 - DEPARTMENT OF HUMAN RIGHTS, ETHICS, WOMEN'S ISSUES

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 195,355 2.0 195,355
23 1 1
21 1.0 77,878 1.0 79,401
20 3.0 224,514 3.0 220,651
19 2.5 137,914 3.0 165,561
18 1.0 60,551 1.0 61,778
16 1 1
14 0.7 30,024 1.0 40,479
Total Salaries and Positions 10.2 $726,238 11.0 $763,227
Turnover Adjustment (28,730)
Operating Funds Total 10.2 $726,238 11.0 $734,497




DEPARTMENT OVERVIEW
205 JUDICIAL ADVISORY COUNCIL

Mission

The Judicial Advisory Council (JAC) is primarily a justice policy making body which
also serves a grant acquisition and management function. The office is charged
with the coordination and implementation of the President's criminal justice reform
initiatives, with the specific goals of reducing the jail population, reducing recidivism
and increasing public safety.

Mandates and Key Initiatives

® Continuous study of the County justice system, devising means to effect
improvement of the administration of justice, formulating all proper suggestions
and recommendations concerning legislation, and other measures designed to
bring about such improvement. (55 ILCS 5-18, State Statutory Mandate; Sec.
2-473, County Ordinance Mandate)

® Improve the efficiency of the criminal justice system by collaborating with
separately elected officials to integrate the justice system to reduce the
population of the jail through diversion programs and alternative sentencing
along with improved IT and processes (Presidential Mandate)

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Judicial Advisory Council was revamped to implement criminal justice
reform measures collaboratively with the Cook County criminal justice constellation
(State’s Attorney, Public Defender, Office of the Chief Judge, Sheriff's Office, and
Clerk of the Circuit Court) as well as with local and state governmental agencies,
and community organizations. Towards that end, the newly appointed JAC
members convened the first meeting of the Judicial Advisory Council in over four
years. The JAC is now a presence at the Sentencing Policy Advisory Committee
meetings, the lllinois Criminal Justice Information Authority, the Racial and Ethnic
Impact Research Task Force, and the Juvenile Crime Enforcement Coalition. As a
part of the City/County Collaboration, the JAC has helped implement a number of
efforts and collaborative responses to reducing violence and stabilizing
communities.

In 2012, the JAC will continue to build upon the foundation set during 2011 by
identifying key initiatives to help create a more efficient criminal justice system and
to build collaborative relationships and opportunities with the other elected officials
and key stakeholders. Specific initiatives include reinvigoration of the Criminal
Justice Coordinating Committee, continuing to identify, research, and assist with
implementation of jail population reduction measures, and ensuring the grants
management process aligns with the President's objectives. The office will also
continue to monitor progress towards substantial compliance of the DOJ Monitor's
semi-annual inspection report.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 1,207.2 982.6 753.7
Total 1,207.2 982.6 753.7
Adopted Adopted Adopted

FTE Positions 6.0 6.0 6.0
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S.T.AR. Goals/Key Performance Indicators

® Promote excellence and coordination in the criminal justice system
In 2011, the newly formed Judicial Advisory Council, chaired by Justice Anne
M. Burke, convened for the first time in over four years and began identifying
strategic efforts to improve the administration of justice. Further, in 2011, the
JAC helped negotiate a partnership and matching grant structure between the
President’s Office and the Sheriff's Office towards reducing the jail population
by increasing the use of Electronic Monitoring with appropriate services to help
reduce recidivism. The office, along with other criminal justice stakeholders,
played a key role in negotiating the implementation plan for the $1 million Adult
Redeploy lllinois grant award.

In 2012, we will continue to work towards compliance as determined by the
Department of Justice Monitor's semi-annual inspection report with a goal of
substantial compliance by 2013. In addition, the JAC expects to reconvene the
Criminal Justice Coordinating Council with a goal of building a collaborative
environment amongst stakeholders in the County’s criminal justice system and
working in partnership with such stakeholders towards reducing the jail
population. The office will continue to research and make policy
recommendations, and will also explore strategies for building community
capacity to support successful reintegration.

® Improve performance of existing criminal justice grants
In 2011, the JAC created a policy and procedures manual to bring the office into
compliance with federal guidelines and accounting practices. We also reviewed
and analyzed the needs of the office based on the priorities of the new
administration. In 2012, our goal is to ensure that all grant reporting is current
in FY 2012.

® Secure new grant funding for the criminal justice system
In 2011, we set the foundation for a grants program which is more specifically
tailored to support the mandate of criminal justice reform efforts. Towards that
end, we realigned our grant-seeking with the priorities of the new
administration. In 2012, we will create a strategic grant-seeking plan to identify
previously untapped governmental and non-governmental funding.



DEPARTMENT OVERVIEW
205 JUDICIAL ADVISORY COUNCIL

Programs

The following programs are examples of our work to coordinate justice related
policy over all stakeholder offices and to work collaboratively towards reform in a
way that increases public safety:

oJudicial Advisory Council

oCriminal Justice Coordinating Committee

oCity/County Collaboration (including, but not limited to, Violence Reduction and
Community Stabilization Leadership Group, Chicago Youth Shooting Review, One
Summer Chicago, Peace Hub)

oExploring and promoting restorative justice practices and responses to violence
oFoundation Collaborative

0System Mapping

oCommunity Outreach and engagement

The following programs are examples of policy research and development activity
which allows us to make informed recommendations to the President’s Office
concerning reform:

olncreasing enrollment in High School options and expanding blended instruction
for youthful offenders

oDeveloping a comprehensive approach to drug-related offenses

oSentencing Policy Advisory Committee

The following programs related to grant acquisition and management will help
ensure more targeted grant funding for criminal justice reform efforts:
oJustice Reinvestment Grant

oFunding innovation through Requests for Proposals

olllinois Criminal Justice Information Authority

The following program is an example of how the JAC seeks to monitor legislative
activity at Federal, State, and Local levels:
oRacial and Ethnic Impact Research Task Force
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 205 - JUDICIAL ADVISORY COUNCIL

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (2,029) (2,029)
110/501010  Salaries and Wages of Regular Employees 443,958.49 506,295 508,131 1,836
185/501810  Professional and Technical Membership Fees 906.52 1,000 300 (700)
186/501860  Training Programs for Staff Personnel 200 2,250 2,050
190/501970  Transportation and Other Travel Expenses for Employees 3,700 (3,700)
Personal Services Total 444,865.01 511,195 508,652 (2,543)
Contractual Services
220/520150  Communication Services 664 664
225/520260  Postage 750.00 950 500 (450)
228/520280  Delivery Services 23.40 380 250 (130)
240/520490  External Graphics and Reproduction Services 238.00 1,142 (1,242)
241/520491  Internal Graphics and Reproduction Services 1,200 1,200
260/520830  Professional and Managerial Services 776.30 13,316 10,000 (3,316)
298/521310  Special or Cooperative Programs 14,987 (14,987)
Contractual Services Total 1,787.70 30,775 12,614 (18,161)
Supplies and Materials
350/530600  Office Supplies 618.00 1,930 2,000 70
353/530640  Books, Periodicals, Publications, Archives and Data Services 395.99 414 1,500 1,086
353/530675  County Wide Lexis-Nexis Contract 32 32
388/531650  Computer Operation Supplies 3,800 2,000 (1,800)
Supplies and Materials Total 1,013.99 6,144 5,532 (612)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 475 500 25
441/540170  Maintenance and Repair of Data Processing Equipment and 1,220 (1,220)
Software
441/540172  County Wide Contract for Maintenance of Data Processing 1,177 1,177
Equipment
Operations and Maintenance Total 1,695 1,677 (18)
Rental and Leasing
630/550010  Rental of Office Equipment 2,078.00 2,078 (2,078)
630/550018  County Wide Canon Photocopier Lease 1,000 1,000
660/550130  Rental of Facilities 800 (800)
Rental and Leasing Total 2,078.00 2,878 1,000 (1,878)
Contingency and Special Purposes
814/580380  Appropriation Adjustments (800) (800)
818/580033  Reimbursement to Designated Fund 482,848 225,000 (257,848)
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (70,665) 70,665
un

Contingency and Special Purposes Total 412,183 224,200 (187,983)
Operating Funds Total 449,744.70 964,870 753,675 (211,195)
(717) New/Replacement Capital Equipment - 71700205
579/560450  Computer Equipment 3,000.00

3,000.00
Total Capital Equipment Request Total 3,000.00



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 205 - JUDICIAL ADVISORY COUNCIL

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 2051106

0263 Director 24 1.0 129,844 1.0 129,844
5531 Special Assistant for Legal Affairs 24 1 1
1719 Grant Coordinator 23 1.0 97,749 1.0 76,059
0095 Program Coordinator 22 1.0 91,359 1.0 92,279
0051 Administrative Assistant V 20 2.0 146,044 2.0 147,302
0620 Legislative Coordinator | 20 1.0 76,456 1.0 82,131

6.0 $541,453 6.0 $527,616
Total Salaries and Positions 6.0 $541,453 6.0 $527,616
Turnover Adjustment (19,485)
Operating Funds Total 6.0 $541,453 6.0 $508,131




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 205 - JUDICIAL ADVISORY COUNCIL

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 1.0 129,845 1.0 129,845
23 1.0 97,749 1.0 76,059
22 1.0 91,359 1.0 92,279
20 3.0 222,500 3.0 229,433
Total Salaries and Positions 6.0 $541,453 6.0 $527,616
Turnover Adjustment (19,485)
Operating Funds Total 6.0 $541,453 6.0 $508,131
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Mission

Coordinate countywide emergency and disaster preparedness planning;
Coordinate county response during emergencies and disasters; Assist
municipalities in recovery from a disaster; Continue to mitigate hazards of Cook
County; Oversee management of Homeland Security and Emergency Management
grants.

Mandates and Key Initiatives

® Maintain an accredited Emergency Management Agency (IEM Act-20ILCS
3305/et seq;)

® Maintain an Emergency Operations Plan (IA Code-29 ILCS Chapter 1, Sect.
301)

® Establish DHSEM as the accredited EMA of Cook County (County Ordinance
09-0-69)

® Establish DHSEM as the primary agency for Cook County disaster
management

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Department of Homeland Security and Emergency Management
began the process of restructuring and reorganizing the Department to better align
with its mission, goals and objectives, and to better prepare the County to prevent,
prepare for, respond to and mitigate against the hazards, conditions and shifting
threat-picture within Cook County, both man-made and natural. Initiated by the
appointment of a new Executive Director, the DHSEM has begun the process of
recruiting and hiring new executive staff in order to enhance the capabilities of the
Department.

In conjunction with the reorganization, DHSEM has begun to develop a Strategic
Plan outlining the goals and objectives for the department over the next eighteen
months. This plan will be completed and in place by the end of the year and will
detail the initiatives and the steps moving forward for the department.

Operationally, in 2011, the DHSEM began the process of creating an operational
response capability that closely coordinates and communicates with other
municipal first responder agencies throughout Cook County. It is the department's
goal for 2012 to fully develop the response capability for enhanced coordination
with other departments and agencies throughout the County.

The DHSEM will also continue its efforts to enhance City-County collaboration for
homeland security and emergency management initiatives. Together as an Urban
Area, this collaboration will allow both the City and the County to leverage
resources and grant funds to further the Urban Area’s homeland security strategy.

DHSEM will also expand public outreach capabilities through the development of a
comprehensive community and partner agency outreach campaign.
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Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 0 0 878.7
Total 0 0 878.7
Adopted Adopted Adopted
FTE Positions 0 0 14.0
1250
125
1000
10.0
750
75
500 50
250 25
0 —0.0
2010 2011 2012

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Increase number of Cook County municipalities with an Emergency Operations
Plan. Over the last two years, the number of municipalities reporting completion
of an Emergency Operations Plan has been relatively low due to a variety of
factors including lack of resources and personnel to complete the plan. As a
result, the DHSEM has budgeted under a grant, five regional planners who will
work throughout the County with the municipalities to assist with the
coordination and development of the municipalities’ Emergency Operations
Plans. Additionally in 2012, the DHSEM will also work to contract with a
consultant who will assist the municipalities in the development of these plans.
Our target for FY 2012 will be to ensure that at least 75% of municipalities
within Cook County complete and submit an Emergency Operations Plan to the
County.

® Continue to ensure that Cook County is compliant with the National Incident
Management System (NIMS) requirements - In order to receive federal and
state Homeland Security funding, Cook County must be compliant with the
National Incident Management System (NIMS) requirements. The NIMS
trainings provide information and guidance for all levels of government,
nongovernmental organizations and private sector partners to work together to
prevent, protect against, respond to, recover from and mitigate the effects of a
large-scale emergency. Itis DHSEM's goal for 2012 to review the current list of
departments and agencies required to take NIMS training and to better educate
elected officials, department heads and the agencies of their roles during a
large-scale emergency or catastrophic incident. The target for 2012 will be to
remain at 100% compliance with these federal requirements.

® Expend grant funds in a timely manner and secure new grant funding — As
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federal grant funds become more difficult to secure, it will be the department's
priority to ensure that existing grant funds are allocated and expended within a
timely manner. Additionally, the goal for 2012 will also be to secure 1-2 new
grant funds for the department.

Programs

Emergency Management Operations

One of the missions of the department is to coordinate county response during
emergencies and disasters. The DHSEM will continue to build its operational
response capabilities in order to better coordinate and assist our partners
throughout the County by providing emergency personnel with real-time
information and intelligence as well as assistance with resources and personnel.

Emergency Management Planning and Logistics

This program is responsible for the planning and logistics for a countywide
emergency. As part of this, the DHSEM will develop the necessary plans, such as
the Emergency Operations Plan and the Hazard Mitigation Plan to assist first
responders in the County during an emergency. The DHSEM will also inventory
and control assets for an emergency to ensure that assets are available to
municipalities and first responder agencies within Cook County in the time of an
emergency.

Finance

This Program oversees all finance matters for the department including the
Corporate budget, Grants Management and Procurement. The DHSEM is the
dedicated County agency responsible for applying for and receiving funds for
Homeland Security and Emergency Management grant programs. The Finance
division works with other County departments as well as partnering agencies such
as the Sheriff's Police Department and State Mutual Aid organizations to leverage
grant funds to enhance the County’s capabilities to prevent, protect, mitigate,
respond to and recover from a disaster.

Administration

The Administration division oversees the development of policies and procedures
for the department to ensure standardization and uniformity with County standards;
manages the human resource and personnel functions; serves as the liaison for
the department for the STAR Program and is responsible for overall office
management of the department.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 265 - DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT - GENERAL FUND

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (4,894) (4,894)
110/501010  Salaries and Wages of Regular Employees 1,272,525 1,272,525
185/501810  Professional and Technical Membership Fees 900 900
186/501860  Training Programs for Staff Personnel 1,250 1,250
Personal Services Total 1,269,781 1,269,781
Contractual Services
220/520150  Communication Services 31,713 31,713
225/520260  Postage 250 250
228/520280  Delivery Services 250 250
241/520491  Internal Graphics and Reproduction Services 3,000 3,000
Contractual Services Total 35,213 35,213
Supplies and Materials
320/530100  Wearing Apparel 2,000 2,000
350/530600  Office Supplies 3,500 3,500
353/530640  Books, Periodicals, Publications, Archives and Data Services 800 800
388/531650  Computer Operation Supplies 2,500 2,500
Supplies and Materials Total 8,800 8,800
Operations and Maintenance
441/540170  Maintenance and Repair of Data Processing Equipment and 9,120 9,120
Software
444/540250  Maintenance and Repair of Automotive Equipment 5,000 5,000
445/540290  Operation of Automotive Equipment 30,000 30,000
Operations and Maintenance Total 44,120 44,120
Rental and Leasing
630/550018  County Wide Canon Photocopier Lease 2,613 2,613
Rental and Leasing Total 2,613 2,613
Contingency and Special Purposes
814/580380  Appropriation Adjustments (1,801) (1,801)
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (480,042) (480,042)
un

Contingency and Special Purposes Total (481,843) (481,843)
Operating Funds Total 878,684 878,684
(717) New/Replacement Capital Equipment - 71700265
530/560510  Office Furnishings and Equipment 1,250 1,250
549/560610  Vehicle Purchase 130,000 130,000
550/560620  Automotive Equipment 18,000 18,000
579/560450  Computer Equipment

149,250 149,250
Total Capital Equipment Request Total 149,250 149,250



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 265 - DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT - GENERAL FUND

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
10 Administration
01 Administration - 2650201

4714 Executive Director 24 1.0 160,000
4813 Planning and Preparedness Manager 24 1.0 130,597
5221 Special Legal Counsel 24 1.0 85,000
5418 Deputy Director of Administration 24 1.0 100,261
5550 Chief Deputy Director 24 1.0 92,109
4709 Deputy Director of Communication 23 1.0 100,261
0112 Director of Financial Control Il 23 1.0 104,342
4811 Deputy Director of Operations 23 1.0 94,615
4812 Training and Exercise Manager 23 2.0 154,584
0293 Administrative Analyst Il 21 1
0051 Administrative Assistant V 20 1.0 81,724
0620 Legislative Coordinator | 20
0854 Public Information Officer 20 1.0 78,936
0048 Administrative Assistant Il 16 1.0 59,387
0047 Administrative Assistant Il 14 1.0 34,995

14.0 $1,276,812
Total Salaries and Positions 14.0 $1,276,812
Turnover Adjustment (4,287)
Operating Funds Total 14.0 $1,272,525




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 265 - DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT - GENERAL FUND

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 5.0 567,967
23 5.0 453,802
21 1
20 2.0 160,660
16 1.0 59,387
14 1.0 34,995
Total Salaries and Positions 14.0 $1,276,812
Turnover Adjustment (4,287)
Operating Funds Total 14.0 $1,272,525
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Mission

We exist to:

The Cook County Department of Homeland Security & Emergency Management
(DHSEM) is a county department, mandated by the State of lllinois and responsible
for providing for a county-wide homeland security and emergency management
system that integrates all local first responders, their respective departments,
resources, key elected and appointed officials and the private sector into a
cohesive countywide disaster management team. Under the direction of the
President of the Cook County Board of Commissioners the Cook County
Department of Homeland Security and Emergency Management is responsible for
the planning and preparedness necessary to coordinate the elements of an
effective emergency management program.

Legal Authority:

lllinois IEMA Act - 20 ILCS 3305/1.

29 lllinois Administrative Code — Chapter 1, Sec. 301, Sub. (C).
Cook County Ordinances

Ord. No. 80-0-31, originally adopted July 7, 1980

Ord. No. 07-0-58, revised and amended Oct. 2, 2007

Ord. No. 09-0-69, revised and amended Sept. 16, 2009

For:

The Cook County Department of Homeland Security & Emergency Management
(DHSEM) coordinates all homeland security & emergency management efforts
across all 134 municipalities and 30 townships in all unincorporated areas and in
those incorporated jurisdictions that do not have a county certified emergency
management program. This effort includes all local suburban government law
enforcement, fire service, emergency medical services, emergency management
agencies, and public works agencies as key participants in a County-wide
emergency or disaster response.

The DHSEM also coordinates homeland security and emergency management
efforts with all of Cook County government including the Sheriff's Office, Sheriff's
Police Department, Forest Preserve District, Forest Preserve District Police
Department, Highway Department, Medical Examiner's Office, Department of
Public Health, Facilities Management and other various Cook County departments
that are deemed key role players in Cook County's Emergency Operation Plan
(EOP) and assets to our mission.

In order to:

DHSEM is mandated by the State of lllinois to coordinate with local first
responders, their (police, fire, emergency management, and public works) incident
commanders, and any municipal or township officials to determine if Cook County
assets or resources are required or needed to mitigate the emergency or disaster
situation. DHSEM duty officers will then effectively coordinate, facilitate and track
all county resources being utilized. DHSEM duty officers provide valuable “on
scene” intelligence information directly back to the County Emergency Operations
Center (EOC) regarding the on-going emergency situation or disaster. The DHSEM
duty officers respond throughout Cook County 24 hours a day 7 days a week, to all
major emergencies or disasters that occur throughout Cook County.

DHSEM maintains a secure database listing 24/7 contact information for all local
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1st Responder Agencies/Departments throughout Cook County this listing includes
Paolice Chiefs, Fire Chiefs, EMA Coordinators/Liaisons, Public Works Directors,
Mayors, Presidents, and Village Managers. Also, DHSEM maintains a secure data
system listing all Critical Facilities, Critical Infrastructure and Key Resources within
Cook County. This system is capable of being linked through the use of the
county’s GIS system (geographic information system) of modeling and mapping
software and technology, to analyze and determine any threats and vulnerabilities
that exist in the county.

Additionally, DHSEM is tasked with maintaining and providing a County-wide
warning system which is accessible 24/7 through designated DHSEM duty officers.
All threat and vulnerability changes to the Homeland Security Advisory System
(HSAS) along with any National Weather Service severe weather bulletins, alerts,
watches and warnings are disseminated through a variety of electronic methods.
All notifications are responded to, processed and disseminated throughout the
County 24 hours a day 7 days a week. DHSEM maintains the Cook County
Emergency Operations Center (EOC) which can be opened up in response to any
major emergency or disaster situation in order to track an emergency
incident/event, coordinate and manage all county resource/asset requests,
communicate with any stricken jurisdiction(s), all county departments and the State
Emergency Operations Center (SEOC), and to provide a continuous assessment of
the situation to the Chief Elected Official in Cook County who has the ultimate
responsibility for declaring a countywide disaster and requesting a formal disaster
declaration.

DHSEM in coordination with the Cook County Sheriff's Office will identify priorities
and coordinate efforts for the collection of and analysis of information obtained
from Local, State and Federal Homeland Security regarding threats of terrorism
against Cook County and activities of terrorists or terrorist groups within any local
jurisdictions or unincorporated area of the county. Also, DHSEM will identify, in
coordination with the FBI, Illinois Department of Homeland Security/lllinois
Terrorism Task Force, and lllinois Emergency Management Agency, and the Cook
County Sheriff's Office priorities for collection of intelligence inside lllinois regarding
threats of terrorism within Cook County.

So that:

The Department of Homeland Security and Emergency Management (DHSEM)
functions to ensure that, to the extent permitted by law, all appropriate and
necessary intelligence and law enforcement information relating to homeland
security is disseminated to and exchanged among appropriate local and county
officials, departments and agencies responsible for homeland security and, where
appropriate for reasons of homeland security, promote exchange of such
information with and among other local governments, state and private entities.

Through the repeated process of planning, preparedness, and exercising it is the
intent of the Cook County Department of Homeland Security & Emergency
Management to strengthen the local units of government's ability to respond to
incidents requiring multi disciplinary response of first responders.

Mandates and Key Initiatives
® Cook County will continue as the central distribution point in Cook County for
the Multi-County Severe Weather Notification System. Cook County DHSEM
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will continue to work with local units of government to develop emergency
operations plans and to conduct disaster exercises. Cook County will continue
to participate in the planning and execution of those exercises to ensure a
coordinated inter-agency response to any area disaster. All exercises will be
conducted according to current HSEEP standards, in order to maintain NIMS
compliance.

® Cook County DHSEM will continue to ensure county compliance with DHS-
mandated National Incident Management System (NIMS) requirements. Cook
County EMA will also continue to assist local governments to meet NIMS
requirements.

® Cook County DHSEM will continue to participate as a member of the lllinois
Terrorism Task Force and the Urban Area Securities Initiative (UASI).

® Work with critical Cook County bureaus and departments along with local
jurisdictions to develop and promote a regional command system that complies
with NIMSI/ICS structure for the entire suburban Cook County area that reflects
an All-Hazard approach to Incident Command.

® Define, recruit, train and develop a Cook County Incident Management Team
(IMT).

® Cook County DHSEM will work through the regional municipal conferences to
promote comprehensive emergency planning and the continued growth of
mutual aid agreements.

® Continue working with Cook County Capitol Planning department to establish a
higher capacity Emergency Operations Center (25-30 seats), and to have it
more strategically located within the county.

® Improve on all current Homeland Security and Emergency Management data
collection and maintenance systems and all Homeland Security and Severe
Weather alert and warning dissemination systems and methods.

Discussion of 2011 Activities and 2012 Initiatives

The formation of emergency management goes back to 1950 with the passing of
the Federal Civil Defense Act. In the early 1970s the national civil defense program
was broadened to consider peacetime as well as attack related hazards. To fill the
need for a comprehensive national policy that would consolidate the federal
responsibilities for emergency management, the Federal Emergency Management
Agency was created in 1979. With the formation of FEMA, all phases of emergency
management are now addressed in somewhat coordinated fashion from the federal
level. At the state level, lllinois has created the lllinois Emergency Management
Agency as the lead state agency to coordinate preparedness and response on
behalf of the Governor. At the county level, on July 7, 1980, Cook County created
the Cook County Emergency Services and Disaster Agency. During the period of
July, 1980, through May, 2007, the Agency was under the operational authority of
the Cook County Sheriff. In June, 2007, the President transferred the Cook County
Emergency Management Agency to a position that reports directly to the Office of
the President of the Cook County Board of Commissioners. The events of
September 11, 2001 brought new challenges to the Emergency Management
system. For the first time terrorists struck within the borders of the United States
and the threat of subsequent attacks using weapons of mass destruction is a real
and present danger to every American. The ability to combat this new threat is a
fundamental duty of government and will require increased coordination,
cooperation, and integration to successfully accomplish this new mission. A
working knowledge of this system is required for emergency managers, law
enforcement and fire service, and EMS professionals who may be tasked to
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prepare for or to respond to these types of disasters. The need for information
sharing is a growing concern for many agencies in both the homeland security and
in the emergency management field. As communities struggle to prepare for and
respond to major incidents, information sharing between agencies is vital. Law
Enforcement, Emergency Management, Fire, EMS, Public Works and Public Health
are also charged with preparing for and responding to major incidents require this
same level of information exchange as well. On September 16, 2009 the Cook
County Emergency Management Ordinance was again amended and approved by
the Cook County Board of Commissioners. This ordinance amendment effectively
changed the name of our department which reflects the additional mission of
working on Homeland Security related issues which this same department has
been effectively performing since those events on September 11, 2001. This name
change is more applicable since it re-enforces and confirms the department's role
of assisting the U.S. Department of Homeland Security through efforts with the
Urban Area Securities Initiative (UASI), and continued work and association with
the lllinois Terrorism Task Force (ITTF).

This ordinance change by Cook County government and the County Board
President, combined with a concerted county effort to improve on our current
emergency management and preparedness capabilities, along with future county
plans to “build-out” and equip a much needed state of the art Cook County
Emergency Operations Center (EOC) within the next two years. Exemplify the
commitment and strides that Cook County government is making towards
improving public safety throughout the county.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 1,016.6 854.0 0
Total 1,016.6 854.0 0
Adopted Adopted Adopted
FTE Positions 16.0 15.7 0
1200
1100 15.0
1000
900 125
800
700 10.0
600 75
500
400 5.0
300
200 25
100
""""" 0.0
2010 2011 2012

= Annual Appropriation = Salaries=FTEs
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S.T.AR. Goals/Key Performance Indicators

® Preparedness: Cook County DHSEM will continue to work with local units of
government to develop emergency operations plans and to conduct disaster
exercises. Cook County will continue to participate in the planning and
execution of those exercises to ensure a coordinated inter-agency response to
any area disaster.

® Mitigation: Cook County DHSEM together with the Cook County Department of
Planning & Development, the Cook County Forest Preserve District and the
Cook County Highway Department along with local jurisdictions will support the
formation of multiple All-Hazard Mitigation Planning Committees. These
committee’s primary goals will be to develop a regional all-hazard mitigation
plans for the three primary regions (North Region, Central Region and South
Region) of suburban Cook County.

® Cook County DHSEM along with the Cook County Sheriff's Office, the US
Department of Homeland Security (DHS) and the UASI Threat and Vulnerability
committee will work with local jurisdictions to continue to update and clarify our
existing database of known Cook County Critical Facilities. This update will
seek to assess and prioritize the Threat Vulnerabilities at each known facility.

® Response & Recovery: Cook County is not currently involved in any disaster
response or recovery operations, however, as in the past, we will coordinate the
response & recovery needs of any jurisdiction within Cook County as needed.

® Cook County DHSEM is currently in the process of restructuring our operations,
upgrading our EOC, radio communications & data storage/retreival capabilities.
Due to this restructuring, Cook County DHSEM will play a much more active
role in the response role in local emergencies. We will be working much more
closely with the IEMA Region 4 Coordinator.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
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2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 996,475.81 1,167,680 (1,167,680)
120/501210  Overtime Compensation 72.19
170/501510  Mandatory Medicare Costs 14,152.22 17,270 (17,270)
175/501590  Life Insurance Program 2,581.70 4,090 (4,090)
176/501610  Health Insurance 190,265.33 188,608 (188,608)
177/501640  Dental Insurance Plan 8,077.43 7,287 (7,287)
179/501690  Vision Care Insurance 489.43 1,670 (1,670)
185/501810  Professional and Technical Membership Fees 868.00 2,500 (2,500)
186/501860  Training Programs for Staff Personnel 2,777.91 2,148 (2,148)
190/501970  Transportation and Other Travel Expenses for Employees 2,668.79 7,500 (7,500)
Personal Services Total 1,218,428.81 1,398,753 (1,398,753)
Contractual Services
220/520150  Communication Services 12,002.78 12,000 (12,000)
225/520260  Postage 5.59
228/520280  Delivery Services 808.22 1,500 (1,500)
240/520490  External Graphics and Reproduction Services 3,949.68 7,500 (7,500)
245/520610  Advertising For Specific Purposes 2,500 (2,500)
Contractual Services Total 16,766.27 23,500 (23,500)
Supplies and Materials
320/530100  Wearing Apparel 13,686.96 13,352 (13,352)
350/530600  Office Supplies 17,692.91 17,500 (17,500)
353/530640  Books, Periodicals, Publications, Archives and Data Services 656.19 751 (751)
388/531650  Computer Operation Supplies 4,544.30 5,000 (5,000)
Supplies and Materials Total 36,580.36 36,603 (36,603)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 500 (500)
444/540250  Maintenance and Repair of Automotive Equipment 6,154.16 3,393 (3,393)
445/540290  Operation of Automotive Equipment 19,343.48 30,000 (30,000)
Operations and Maintenance Total 25,497.64 33,893 (33,893)
Capital Equipment and Improvements
530/560510  Office Furnishings and Equipment 2,484.92 5,000 (5,000)
550/560620  Automotive Equipment 30,163.27 30,178 (30,178)
579/560450  Computer Equipment 15,000.00 15,000 (15,000)
Capital Equipment and Improvements Total 47,648.19 50,178 (50,178)
Rental and Leasing
630/550010  Rental of Office Equipment 1,664.00 1,664 (1,664)
634/550060  Rental of Automotive Equipment 23,812.30 23,813 (23,813)
Rental and Leasing Total 25,476.30 25,477 (25,477)
Contingency and Special Purposes
819/580420 épp&opriation Transfer for Reimbursement from Designated (516,419.57) (714,426) 714,426

un
Contingency and Special Purposes Total (516,419.57) (714,426) 714,426
Operating Funds Total 853,978.00 853,978 (853,978)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 565 - DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

2011 Appropriation

Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
02 Supervisory Account
01 Administration - 5650201
4714 Executive Director 24 1.0 125,000
4813 Planning and Preparedness Manager 24 1.2 96,275
5221 Special Legal Counsel 24 1.0 85,000
5418 Deputy Director of Administration 24 1
5550 Chief Deputy Director 24 1
4709 Deputy Director of Communication 23 1
0112 Director of Financial Control Il 23 1.0 93,224
4811 Deputy Director of Operations 23 1.0 92,792
4812 Training and Exercise Manager 23 2.0 153,229
5174 Manager of Systems and Operations - Assessor 23 1.0 90,268
0293 Administrative Analyst Il 21 1
4185 Grant Manager 21 1.0 76,635
0051 Administrative Assistant V 20 1.0 80,157
0620 Legislative Coordinator | 20 1
0854 Public Information Officer 20 1.0 71,405
0048 Administrative Assistant Il 16 1.0 58,937
4717 Emergency Management Assistance Resource & 16 18 110,217
Preparation Manager
0047 Administrative Assistant || 14 17 58,349
15.7 $1,191,493
Total Salaries and Positions 15.7 $1,191,493




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 565 - DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

2011 Appropriation Approved & Adopted
Grade FTE Pos. Salaries FTE Pos. Salaries
24 3.2 306,277
23 5.0 429,514
21 1.0 76,636
20 2.0 151,563
16 2.8 169,154
14 1.7 58,349
Total Salaries and Positions 15.7 $1,191,493
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BUREAU SUMMARY
BUREAU OF ADMINISTRATION

SUMMARY OF APPROPRIATIONS

2011 Adjusted Approved &

Department and Title 2011 Expenditures Appropriation Adopted Difference
Corporate Fund
011 - Office of the Chief Administrative Officer 2,679,140.23 2,679,139 2,570,975 (108,164)
161 - Department of Environmental Control 1,425,934.60 1,591,168 1,607,776 16,608
170 - Zoning Board of Appeals 438,063.96 490,172 418,118 (72,054)
452 - Veterans' Assistance Commission 404,711.86 423,123 362,360 (60,763)
500 - County Highway Department 8,141,779.84 8,969,050 7,668,170 (1,300,880)
Corporate Fund Total 13,089,630.49 14,152,652 12,627,399 (1,525,253)
Public Safety Fund
259 - Medical Examiner 6,582,690.34 7,168,564 6,877,063 (291,501)
451 - Office of Adoption and Child Custody Advocacy 620,078.00 634,363 613,999 (20,364)
Public Safety Fund Total 7,202,768.34 7,802,927 7,491,062 (311,865)
General Fund Total 20,292,398.83 21,955,579 20,118,461 (1,837,118)
Special Purpose Funds
501 - MFT lllinois First (1st) 19,308,914.78 21,027,216 21,946,330 919,114
510 - Animal Control Department 2,938,422.00 3,077,973 3,161,093 83,120
530 - Cook County Law Library 6,913,793.39 6,133,209 6,955,212 822,003
578 - Cook County Environmental Management Fund 61,000.00 61,000 40,000 (21,000)
582 - Medical Examiner Fees Fund 500,000.00 500,000 725,000 225,000
Special Purpose Funds Total 29,722,130.17 30,799,398 32,827,635 2,028,237
Special Purpose Fund Total 29,722,130.17 30,799,398 32,827,635 2,028,237
Restricted
748 - Environmental Control Air Pollution Particulate Monitoring 254,316
909 - Environmental Control Air Pollution Control 670,127
Restricted Total 924,443
Grants Fund Total 924,443
Total Appropriations 50,014,529.00 52,754,977 53,870,539 1,115,562
SUMMARY OF POSITIONS

2011 Approved Approved &
Department and Title Positions Adopted Difference
Corporate Fund
011 - Office of the Chief Administrative Officer 325 37.0 .
161 - Department of Environmental Control 26.0 25.0 (1.0)
170 - Zoning Board of Appeals 5.0 4.0
452 - Veterans' Assistance Commission 3.0 3.0
500 - County Highway Department 103.2 90.0 (13.2)
Corporate Fund Total 169.7 159.0 (10.7)
Public Safety Fund
259 - Medical Examiner 98.8 97.1 (1.7
451 - Office of Adoption and Child Custody Advocacy 9.0 9.5 0.5
Public Safety Fund Total 107.8 106.6 (1.2)
General Fund Total 2775 265.6 (11.9)
Special Purpose Funds
501 - MFT lllinois First (1st) 231.6 214.0 (17.6)



BUREAU SUMMARY
BUREAU OF ADMINISTRATION

2011 Approved Approved &
Department and Title Positions Adopted Difference
510 - Animal Control Department 21.0 24.0 3.0
530 - Cook County Law Library 45.0 42.4 (2.6)
Special Purpose Funds Total 297.6 280.4 (17.2)
Special Purpose Fund Total 297.6 280.4 (17.2)
Restricted
748 - Environmental Control Air Pollution Particulate Monitoring 3.0
909 - Environmental Control Air Pollution Control 7.0
Restricted Total 10.0
Grants Fund Total 10.0
Total Positions 575.1 556.0 (19.1)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
BUREAU OF ADMINISTRATION

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (64,079) (64,079)
110/501010  Salaries and Wages of Regular Employees 16,955,992.45 17,426,976 16,716,450 (710,526)
120/501210  Overtime Compensation 184,439.34 194,425 153,000 (41,425)
133/501360  Per Diem Personnel 172,958.95 243,174 202,471 (40,703)
136/501400  Differential Pay 15,131.79 15,000 10,000 (5,000)
172/501540  Workers' Compensation 437,000.00 437,000 214,401 (222,599)
183/501770  Seminars for Professional Employees 375.00 1,400 506 (894)
185/501810  Professional and Technical Membership Fees 2,524.00 5,190 2,863 (2,327)
186/501860  Training Programs for Staff Personnel 10,913.16 15,400 11,320 (4,080)
190/501970  Transportation and Other Travel Expenses for Employees 60,307.73 69,775 68,200 (1,575)
Personal Services Total 17,839,642.42 18,408,340 17,315,132 (1,093,208)
Contractual Services
213/520010  Ambulance and Patient Transportation Service 4,670.00 5,360 3,500 (1,860)
215/520050  Scavenger Services 41,941.29 87,942 100,000 12,058
220/520150  Communication Services 54,286 54,286
222/520190  Laundry and Linen Services 13,690.06 33,250 42,000 8,750
223/520210  Food Services 182.76 475 250 (225)
225/520260  Postage 23,350.94 26,931 30,850 3,919
228/520280  Delivery Services 800.56 1,923 1,000 (923)
235/520390  Contractual Maintenance Services 273,526.07 296,483 325,000 28,517
237/520470  Services for Minors or the Indigent 287,469.89 353,619 325,000 (28,619)
240/520490  External Graphics and Reproduction Services 19,429.48 21,270 9,750 (11,520)
241/520491  Internal Graphics and Reproduction Services 11,050 11,050
245/520610  Advertising For Specific Purposes 7,367.59 9,207 11,175 1,968
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 1,646.00 2,880 3,350 470
260/520830  Professional and Managerial Services 7,227.47 10,153 7,400 (2,753)
268/521030 (S:our; Reporting, Stenographic, Transcribing, or Interpreter 51,940.77 78,658 43,175 (35,483)

ervices
272/521050  Medical Consultation Services 46,929.73 66,988 50,000 (16,988)
278/521200  Laboratory Related Services 194,148.78 215,401 220,000 4,599
Contractual Services Total 974,321.39 1,210,540 1,237,786 27,246
Supplies and Materials
320/530100  Wearing Apparel 10,399.64 12,862 13,800 938
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 15,976.20 14,204 10,500 (3,704)
333/530270 Institutional Supplies 16,903.21 21,821 18,000 (3,821)
343/530580  Road Materials for Maintenance 2,150.05 2,958 3,000 42
350/530600  Office Supplies 25,849.15 41,147 37,525 (3,622)
353/530640  Books, Periodicals, Publications, Archives and Data Services 2,039.79 4,035 4,585 550
355/530700  Photographic and Reproduction Supplies 438,685.38 453,686 56,750 (396,936)
360/530790  Medical, Dental, and Laboratory and Supplies 155,253.50 266,010 242,623 (23,387)
367/531500  X-ray (Radiology)Supplies 53,578.07 65,125 30,000 (35,125)
388/531650  Computer Operation Supplies 65,789.16 85,714 92,701 6,987
Supplies and Materials Total 786,624.15 967,562 509,484 (458,078)
Operations and Maintenance
402/540030  Water and Sewer 10,223.63 14,122 14,500 378
410/540050  Electricity 187,013.81 230,929 221,690 (9,239)
422/540070  Gas 212,644.23 241,670 232,137 (9,533)
440/540130  Maintenance and Repair of Office Equipment 43,941.96 54,280 41,899 (12,381)
441/540170  Maintenance and Repair of Data Processing Equipment and 76,150.49 98,241 161,808 63,567

Software



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
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2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
441/540172  County Wide Contract for Maintenance of Data Processing 57,456 57,456
Equipment
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 52,772.89 115,113 99,500 (15,613)
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 438,876.21 681,734 690,500 8,766
445/540290  Operation of Automotive Equipment 522,049.67 520,407 530,000 9,593
449/540310  Op., Maint. and Repair of Institutional Equipment 23,573.81 23,711 217,760 4,049
461/540370  Maintenance of Facilities 4,061.65 4,380 4,400 20
Operations and Maintenance Total 1,571,308.35 1,984,587 2,081,650 97,063
Rental and Leasing
630/550010  Rental of Office Equipment 69,758.04 77,134 7,930 (69,204)
630/550018  County Wide Canon Photocopier Lease 58,123 58,123
638/550100  Rental of Institutional Equipment 1,500 1,500
Rental and Leasing Total 69,758.04 78,634 67,553 (11,081)
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund (5,997.46)
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (943,758.06) (694,584) (1,093,144) (398,560)
un

881/580240  County Government Public Programs and Events 500.00 500 (500)
Contingency and Special Purposes Total (949,255.52) (694,084) (1,093,144) (399,060)
Operating Funds Total 20,292,398.83 21,955,579 20,118,461 (1,837,118)
(717) New/Replacement Capital Equipment
510/560410  Fixed Plant Equipment 20,000 (20,000)
521/560420 Institutional Equipment 11,447.00 30,500 30,500
530/560510  Office Furnishings and Equipment 14,925 12,728 (2,197)
540/560430  Medical, Dental and Laboratory Equipment 701,326.35 177,150 244,000 66,850
549/560610  Vehicle Purchase 3,809,959.00 2,215,000 130,000 (2,085,000)
550/560620  Automotive Equipment 244,249.00 585,000 4,500 (580,500)
570/560440  Telecommunications Equipment
579/560450  Computer Equipment 98,740.00 25,992 461,000 435,008

4,865,721.35 3,038,067 882,728 (2,155,339)
Total Capital Equipment Request Total 4,865,721.35 3,038,067 882,728 (2,155,339)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF ADMINISTRATION - SPECIAL PURPOSE FUNDS

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 18,221,336.88 20,678,277 18,633,351 (2,044,926)
120/501210  Overtime Compensation 322,213.24 140,000 140,000
129/501300  Salaries and Wages of Seasonal Work Employees 547,454 547,454
136/501400  Differential Pay 2,947.83
170/501510  Mandatory Medicare Costs 174,878.35 220,040 289,331 69,291
172/501540  Workers' Compensation 1,195,250 1,195,250
174/501570  Pension 438,878 438,878
175/501590  Life Insurance Program 42,795.61 54,810 46,610 (8,200)
176/501610  Health Insurance 3,731,126.18 2,930,235 3,886,862 956,627
177/501640  Dental Insurance Plan 93,769.31 86,844 116,113 29,269
179/501690  Vision Care Insurance 38,527.16 25,374 33,576 8,202
183/501770  Seminars for Professional Employees 3,789.54 16,500 13,500 (3,000)
185/501810  Professional and Technical Membership Fees 14,905.67 23,200 23,500 300
186/501860  Training Programs for Staff Personnel 12,793.69 22,000 26,500 4,500
190/501970  Transportation and Other Travel Expenses for Employees 60,046.40 75,000 70,000 (5,000)
Personal Services Total 22,719,129.86 24,272,280 25,460,925 1,188,645
Contractual Services
220/520150  Communication Services 500.00 9,800 56,778 46,978
225/520260  Postage 8,781.77 25,002 25,350 348
228/520280  Delivery Services 30,000.00 30,000 30,000
235/520390  Contractual Maintenance Services 38,637.54 45,795 75,000 29,205
240/520490  External Graphics and Reproduction Services 21,235.36 30,900 20,000 (10,900)
241/520491  Internal Graphics and Reproduction Services 10,000 10,000
245/520610  Advertising For Specific Purposes 3,980.14 10,000 5,000 (5,000)
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 5,307.00 6,000 9,000 3,000
260/520830  Professional and Managerial Services 30,506.43 115,000 90,000 (25,000)
298/521310  Special or Cooperative Programs 606,565.57 800,000 800,000
Contractual Services Total 745,513.81 1,072,497 1,121,128 48,631
Supplies and Materials
320/530100  Wearing Apparel 3,572.38 5,000 6,000 1,000
333/530270 Institutional Supplies 90,302.09 110,000 124,000 14,000
343/530580  Road Materials for Maintenance 68,339.83 165,000 165,000
350/530600  Office Supplies 13,229.37 21,500 29,500 8,000
353/530640  Books, Periodicals, Publications, Archives and Data Services 2,173,367.79 1,466,223 1,261,639 (204,584)
353/530675  County Wide Lexis-Nexis Contract 907 907
355/530700  Photographic and Reproduction Supplies 5,742.72 5,500 10,000 4,500
388/531650  Computer Operation Supplies 47,018.44 60,000 60,000
Supplies and Materials Total 2,401,572.62 1,833,223 1,657,046 (176,177)
Operations and Maintenance
410/540050  Electricity 277,064 264,070 (12,994)
440/540130  Maintenance and Repair of Office Equipment 28,118.52 23,000 23,000
441/540170  Maintenance and Repair of Data Processing Equipment and 76,951.00 99,012 97,620 (1,392)
Software
441/540172  County Wide Contract for Maintenance of Data Processing 51,453 51,453
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 64,195.24 75,000 75,000
449/540310  Op., Maint. and Repair of Institutional Equipment 114,854.91 110,500 115,500 5,000
461/540370  Maintenance of Facilities 124,205.00 124,205 125,000 795
470/540390  Operating Costs for the Richard J. Daley Center 620,784.00 620,784 620,784
Operations and Maintenance Total 1,029,108.67 1,329,565 1,372,427 42,862



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF ADMINISTRATION - SPECIAL PURPOSE FUNDS

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Capital Equipment and Improvements
549/560610  Vehicle Purchase 36,759.00 60,000 30,000 (30,000)
550/560620  Automotive Equipment 10,000 10,000
579/560450  Computer Equipment 70,476.00 70,476 70,476
Capital Equipment and Improvements Total 107,235.00 130,476 110,476 (20,000)
Rental and Leasing
630/550010  Rental of Office Equipment 24,173.00 68,531 76,491 7,960
630/550014  Law Library Public Use Photocopier Lease 10,408 10,408
630/550018  County Wide Canon Photocopier Lease 5,238 5,238
634/550060  Rental of Automotive Equipment 5,000 2,500 (2,500)
638/550100  Rental of Institutional Equipment 50,824.21 75,000 75,000
Rental and Leasing Total 74,997.21 148,531 169,637 21,106
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 561,000.00 561,000 1,064,554 503,554
819/580420 épp&opriation Transfer for Reimbursement from Designated (359,582) (212,627) 146,955

un
880/580220 Institutional Memberships & Fees 20,000.00 35,000 45,000 10,000
881/580240  County Government Public Programs and Events 500 500
883/580260  Cook County Administration 2,063,573.00 1,776,408 2,038,569 262,161
Contingency and Special Purposes Total 2,644,573.00 2,012,826 2,935,996 923,170
Operating Funds Total 29,722,130.17 30,799,398 32,827,635 2,028,237
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Mission

The Office of the Chief Administrative Officer is committed to developing,
coordinating and managing programs to enable County departments to better
serve the citizens of Cook County in a transparent, efficient and most cost-effective
manner.

Mandates and Key Initiatives
® The Office of the Chief Administrative Officer oversees and coordinates the
activities of the departments in the Bureau of Administration including:
011- Office of the Chief Administrative Officer
161 - Environmental Control
170 - Zoning Board of Appeals
259 - Medical Examiner
451- Office of Adoption and Child Custody Advocacy
452- Veterans' Assistance Commission
500- Highway Department
501- MFT lllinois First
510- Animal Control
530- Law Library
578- Cook County Environmental Management Fund
582- Medical Examiner Fees Fund

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Bureau of Administration Industrial Engineering Division has played a
key role in the on-going performance management sessions, attending all
meetings, recording action items and follow-ups, and assisting all departments in
data collection and reporting. They worked in coordination with President
Preckwinkle's staff to develop public STAR reports, which are published quarterly.

The Bureau of Administration coordinated efforts of the Shared Services
committee, looking at how County agencies can work together to more efficiently,
use common resources and reduce duplicative processes such printing, mail
delivery, space utilization, recycling, interpreter services, and purchasing.

Industrial Engineers are also responsible for soliciting proposals and entering into
natural gas and electricity procurement contracts. Industrial Engineers administer
the purchases and invoice processing for approximately 14 million therms and
275,000,000 kilowatt hours on an annual basis. Staff also prepares budget
estimates for these two commodities, which totals approximately $40 million
annually.

Industrial Engineering oversees the work of the utility bill auditor, who is reviewing
all natural gas and electricity bills to find billing errors and recover monies from the
utilities.

The photocopier leasing program began in 1999 and currently saves the County
more than $900,000 annually by not having to procure and maintain equipment, as
well as purchase supplies for the copiers. There are a total of 1,400 multifunction
devices leased through three major contracts County-wide at an estimated annual
cost of $1.9 million, which is approximately $1 million less than the costs in 2005.
All of these copiers have network printing, faxing, and scanning capabilities, which
is reducing the costs for capital, maintenance, and supplies for many departments.

The Bureau of Administration has continued its efforts to consolidate print shops
County wide. The Print Shop is developing an automated invoicing system which
will result in a more efficient invoicing system and work order reporting.

The Salvage Division is developing more efficient county-wide procedures for the
disposal, salvage or re-use of county-owned property. Staff prepared
specifications for an e-waste contract that will allow for the removal of more than
125 skids of e-waste materials.

The Bureau of Administration has assisted held monthly meetings in an effort to
train and assist departments in proper records retention and disposal procedures.
Proper records management will achieve better records management for
departments, as well as reduce the need for additional storage space.

In 2012, the Bureau of Administration will continue to examine salvage procedures
to determine the most efficient means of disposing of County-owned property.
With the added responsibility of the Vehicle Steering Committee, the Bureau will re-
examine vehicle re-examine replacement policies, vehicle utilization, as well as
update fleet data. The Bureau of Administration will work with the Bureau of
Finance to continue progress on the future structure of this committee,in order to
ensure efficiency in future vehicle purchases, leases and maintenance.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 2,303.8 1,819.3 2,571.0
Total 2,303.8 1,819.3 2,571.0
Adopted Adopted Adopted
FTE Positions 32.0 325 37.0
2500 350
2250
2000 300
1750 25.0
1500 20.0
1250
1000 15.0
750 10.0
500
250 50
0— 0.0

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators
® Reduce the number of print jobs sent to outside vendors
The print shop staff with the assistance of the Purchasing Department will
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review all outside print requests to determine the feasibility of doing the job in-
house. In 2011, the Bureau of Administration reviewed print requests from
almost every department in the County, including elected officials. This review
will continue in 2012 before any expenditure is made for outside work.

® Complete all print jobs by the requested due date and time
As the Bureau of Administration continues its initiative to increase in-house
printing, it is also ensuring timely service for all County agencies. As print shop
equipment and staff are consolidated, print jobs will be done in a timelier
manner.

® Provide printing services at a cost lower than outside vendors
By utilizing County personnel and equipment, the Bureau of Administration will
provide timely service and a quality product in order to reduce outside printing
expenditures. In 2012, expenditures will be monitored by implementing a new
billing system. In addition, with the creation of separate accounts for internal
vs. external printing, expenditures can be more accurately tracked.

Programs

The Industrial Engineering Division

The Industrial Engineers conduct comprehensive studies of County operations,
services, systems and procedures, and space/physical resources. This staff
evaluates the efficiency and effectiveness of the operation of County departments,
as well as prepares formal reports explaining the department’s organization and
operations and makes recommendations where organizational workflow problems
exist. Studies have included Administrative Hearing Department procedures,
Department of Corrections daily inmate cost study, fee schedule analysis,
streamlining management functions, and many others throughout County agencies.

Offset and Digital Graphics

The Bureau of Administration oversees two County printshops. One located at
23rd and Rockwell, which produces offset print work, and the Digital Graphics
division located at 69 W. Washington.

Child Support Enforcement

The Cook County Child Support Enforcement Coordinator administers, supervises
and monitors the Cook County Child Support Enforcement Ordinance ARTICLE V.
The Coordinator determines whether an applicant requesting a County Privilege,
Contract or Permit is in full compliance with any judicially or administratively
ordered child support obligation. The Coordinator provides and shares information
with the Child Support divisions of the Cook County State's Attorney, the Cook
County Clerk of the Circuit Court, the State of lllinois, and other public and private
agencies, to facilitate compliance with the child support enforcement.

Salvage Operations

The Salvage Division collects and disposes of surplus County-owned property,
including supplies, materials, equipment and e-waste, in a cost effective manner
through proper county-wide salvage and/or disposal procedures.
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2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (9,164) (9,164)
110/501010  Salaries and Wages of Regular Employees 2,245,996.90 2,229,830 2,568,900 339,070
120/501210  Overtime Compensation 9,630.78 7,525 (7,525)
185/501810  Professional and Technical Membership Fees 955.00 1,000 591 (409)
186/501860  Training Programs for Staff Personnel 1,135.50 1,500 500 (1,000)
190/501970  Transportation and Other Travel Expenses for Employees 3,797.36 4,000 2,500 (1,500)
Personal Services Total 2,261,515.54 2,243,855 2,563,327 319,472
Contractual Services
215/520050  Scavenger Services 10,000 25,000 15,000
220/520150  Communication Services 9,885 9,885
225/520260  Postage 817.65 990 1,000 10
240/520490  External Graphics and Reproduction Services 60.00 953 (953)
241/520491  Internal Graphics and Reproduction Services 500 500
Contractual Services Total 877.65 11,943 36,385 24,442
Supplies and Materials
350/530600  Office Supplies 2,017.79 4,337 4,000 (337)
353/530640  Books, Periodicals, Publications, Archives and Data Services 475 250 (225)
355/530700  Photographic and Reproduction Supplies 372,748.41 372,748 1,000 (371,748)
388/531650  Computer Operation Supplies 1,950 30,900 28,950
Supplies and Materials Total 374,766.20 379,510 36,150 (343,360)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 9,489.44 9,489 1,000 (8,489)
441/540170  Maintenance and Repair of Data Processing Equipment and 1,851 19,948 18,097
Software
441/540172  County Wide Contract for Maintenance of Data Processing 869 869
Equipment
445/540290  Operation of Automotive Equipment 6,967.40 6,967 3,500 (3,467)
Operations and Maintenance Total 16,456.84 18,307 25,317 7,010
Rental and Leasing
630/550010  Rental of Office Equipment 25,024.00 25,024 (25,024)
630/550018  County Wide Canon Photocopier Lease 22,547 22,547
Rental and Leasing Total 25,024.00 25,024 22,547 (2,477)
Contingency and Special Purposes
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (112,751) (112,751)
un

881/580240  County Government Public Programs and Events 500.00 500 (500)
Contingency and Special Purposes Total 500.00 500 (112,751) (113,251)
Operating Funds Total 2,679,140.23 2,679,139 2,570,975 (108,164)
(717) New/Replacement Capital Equipment - 71700011
579/560450  Computer Equipment 6,339.00 4,200 436,000 431,800

6,339.00 4,200 436,000 431,800
Total Capital Equipment Request Total 6,339.00 4,200 436,000 431,800
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b 2011 Appropriation Approved & Adopted
(‘Jlgde Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administrative and Clerical - 0111354
0052 Chief Administrative Officer 24 1.0 172,519 1.0 172,519
1031 Special Assistant 24 1.0 97,400 1.0 97,400
5210 Special Assistant 24 2.0 155,000 2.0 155,000
5299 Deputy Chief Administrative Officer 24 1.0 120,001 2.0 230,000
5531 Special Assistant for Legal Affairs 24 1 1
0295 Administrative Analyst V 23 1.0 60,000 1.0 60,000
0051 Administrative Assistant V 20 2.0 152,076 2.0 154,754
0620 Legislative Coordinator | 20 1.0 52,688 1.0 56,170
0641 Investigator IV 20 1.0 62,309 1.0 63,530
0854 Public Information Officer 20 1 1
0048 Administrative Assistant Il 16 1.0 57,287 1.0 58,436
1003 Telephone Operator IlI 10 2.0 75,944
11.0 $929,282 14.0 $1,123,755
02 Records Management Activity - 0111357
5242 Records Management Administrator 23 1 1
$1 $1
03 Industrial Engineering
01 Industrial Engineering - 0111356
2284 Industrial Engineer IV 24 1.0 108,000 1.0 108,000
2209 Industrial Engineer Il 22 1.0 102,259 1.0 104,331
2223 Industrial Engineer | 20 25 162,788 2.0 139,208
0050 Administrative Assistant IV 18 1.0 64,438 1.0 65,716
55 $437,485 5.0 $417,255
05 Central Services
01 Digital Graphics Unit - 0110501
0293 Administrative Analyst Il 21 1.0 80,620 1.0 82,254
1033 Graphics Technician V 20 1.0 78,515
1104 Computer Operator IV 18 2.0 136,258
1207 Merchandise Inspector 19 1.0 74,356
0143 Accountant Il 15 1.0 50,364 1.0 51,384
0997 Record Production Supervisor | 14 1 1.0 56,818
2422 Custodial Worker Il X05 1.0 35,715 1.0 35,716
3.0 $166,700 8.0 $515,301
02 Salvage Unit - 0110502
1207 Merchandise Inspector 19 1.0 74,356
2422 Custodial Worker Il X05 1 1
2381 Motor Vehicle Driver | X 1.0 70,408 1
2.0 $144,765 $2
03 Offset Unit - 0110503
5558 Duplicating Section Supervisor IV 21 1.0 86,304 1.0 88,057
0969 Graphics Technician Il 17 1.0 66,933 1.0 66,933
0970 Graphics Technician Il 16 1.0 62,368 1.0 62,369
4005 Multilith Operator V 16 1 1
0143 Accountant Il 15 1.0 51,646 1.0 53,541
0989 Multilith Operator IV 14 4.0 207,159 3.0 155,761
0988 Multilith Operator Il 13 1.0 46,935 1.0 46,936
2362 Bookbinder X 1.0 53,934 1.0 53,935
2381 Motor Vehicle Driver | X 1.0 70,408 1.0 70,408
11.0 $645,688 10.0 $597,941
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b 2011 Appropriation Approved & Adopted
Jo

Code Title Grade FTE Pos. Salaries FTE Pos. Salaries
Total Salaries and Positions 325 $2,323,921 37.0 $2,654,255
Turnover Adjustment (85,355)
Operating Funds Total 32.5 $2,323,921 37.0 $2,568,900
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2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

X05 1.0 35,716 1.0 35,717
X 3.0 194,750 2.0 124,344
24 6.0 652,921 7.0 762,920
23 1.0 60,001 1.0 60,001
22 1.0 102,259 1.0 104,331
21 2.0 166,924 2.0 170,311
20 6.5 429,862 7.0 492,178
19 1.0 74,356 1.0 74,356
18 1.0 64,438 3.0 201,974
17 1.0 66,933 1.0 66,933
16 2.0 119,656 2.0 120,806
15 2.0 102,010 2.0 104,925
14 4.0 207,160 4.0 212,579
13 1.0 46,935 1.0 46,936
10 2.0 75,944
Total Salaries and Positions 325 $2,323,921 37.0 $2,654,255
Turnover Adjustment (85,355)
Operating Funds Total 325 $2,323,921 37.0 $2,568,900




DEPARTMENT OVERVIEW
161 DEPARTMENT OF ENVIRONMENTAL CONTROL

Mission
Improve the quality of the environment and protect the public health of the
residents of Cook County.

Mandates and Key Initiatives

® Inspection/permitting of business fuel burning equipment, building demolition,
ashestos removal, open burning, gas station vapor recovery, dry cleaners and
other activities (Ordinance, IEPA cooperative agreement, USEPA grants)

® Monitor air quality across the County (USEPA grants)

® Solid waste planning and coordination in Suburban Cook County (Ordinance,
Solid Waste Planning and Recycling Act: 415 ILCS 15/1)

® Enhance sustainability of County operations and suburban Cook County
communities (Presidential Mandate)

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Department worked with other County offices to initiate investment-
grade energy audits at the jail and hospital campuses and Detention Center. In
2012, such audits will allow Guaranteed Energy Performance Contracts to save
taxpayers money while reducing energy use and greenhouse gas emissions.

The Department and partners used federal grants to assist over 60 municipalities
and nonprofits with energy efficiency upgrades such as the first publicly-owned
wind turbine in the county; an aggressive Deconstruction Training Program, which
trained and certified tradesmen as Deconstruction Specialists while also diverting
tons of construction debris from landfills to recycling centers for reuse;
approximately 900 home and business energy audits and a revolving loan fund to
help finance the investments recommended. The Department also helped over
100 businesses reduce their carbon footprint by linking them to federal tax credits
for their employees riding mass transit.

In 2012, we will explore cooperative energy-efficiency programs in suburban Cook,
expand sustainability efforts to include water conservation and other initiatives,
introduce a Solid Waste and Recycling Plan for cooperative County/suburban
actions, develop new programs to encourage the market for building
deconstruction, and retrofit 40 County diesel vehicles to reduce pollution.

The Department is making its operations more efficient by cross-training,
reorganizing staffing and pursuing an automated data entry system for use in the
field to increase productivity. The Department also is partnering with other
agencies to improve compliance with environmental regulations.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 1,681.6 1,651.3 1,607.8
Total 1,681.6 1,651.3 1,607.8
Adopted Adopted Adopted

FTE Positions 23.7 26.0 25.0

1750
250

225
200
17.5
15.0
125
10.0
7.5
5.0
25

2012

‘-Annual Appropriation = Salaries=FTEs

1500

1250

1000

750

500

250

S.T.AR. Goals/Key Performance Indicators

® New sustainability initiatives. The EECBG program will be fully implemented by
December 2011. Phase one of the program was completed in mid-2011 with
67 homes weatherized. The program is on track to complete 250 home
weatherization projects by December 2011.

® Compliance with asbestos/demolition regulations. The Department is working
to reduce the number of asbestos projects resulting in violations, and to inspect
ashestos removal projects while they are under way. Initiatives for 2012 include
a new registration program for ashestos removal contractors to provide stronger
enforcement against unscrupulous contractors that endanger public health.

® Compliance with EPA gas station vapor recovery regulations.  In 2010, 93% of
the almost 900 gas stations the Department inspected in suburban Cook
County were in compliance with EPA regulations regarding vapor recovery.
Our goal for 2011 is 95% compliance (at the end of the 3rdQuarter, 82% were
in compliance). Initiatives for 2012 include new enforcement powers over
violators.

Programs

Inspection and Permitting

The Department serves as an environmental watchdog agency by performing site
review of permitted activities for industrial and commercial fuel-burning equipment,
asbestos abatement, demolition, open burning, Stage I/l vapor recovery at gas
stations and dry cleaners.

Compliance

Violations of the ordinance are handled by the Department in conjunction with the
State's Attorney’s office through the County's Administrative Hearing process.
Enforcement of the violation can take the form of an administrative hearing or
formal litigation in Cook County Circuit Court.

Air Quality Monitoring



DEPARTMENT OVERVIEW
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The Department monitors air quality on behalf of the lllinois EPA and the United
States EPA. Through the only comprehensive ambient air-monitoring network in
Northern lllinois, which includes 10 continuous operation sites, 11 non-continuous
operation sites, and one special project air toxic monitoring site, the Department is
able to provide assessments of progress in pollution control.

Solid Waste

The Department coordinates solid waste and recycling planning and
implementation projects with municipalities and the three sub-county solid waste
associations. In addition, the Department collaborates with local communities to
conduct solid waste and recycling joint implementation projects such as “take-back”
events to help residents recycle electronics or pharmaceuticals.

Sustainability

The Department is responsible for creation and implementation of programs to
incorporate sustainability into all aspects of county operations and suburban
community life.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 161 - DEPARTMENT OF ENVIRONMENTAL CONTROL

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (5,269) (5,269)
110/501010  Salaries and Wages of Regular Employees 1,400,259.08 1,528,609 1,504,157 (24,452)
185/501810  Professional and Technical Membership Fees 388.00 890 291 (599)
186/501860  Training Programs for Staff Personnel 120.00 750 1,900 1,150
190/501970  Transportation and Other Travel Expenses for Employees 16,378.88 23,175 26,500 3,325
Personal Services Total 1,417,145.96 1,553,424 1,527,579 (25,845)
Contractual Services
220/520150  Communication Services 7,983 7,983
225/520260  Postage 6,000.00 6,475 8,750 2,275
240/520490  External Graphics and Reproduction Services 8,376.09 7,360 (7,360)
241/520491  Internal Graphics and Reproduction Services 8,600 8,600
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 290.00 347 350 3
260/520830  Professional and Managerial Services 1,048.04 1,295 2,400 1,105
Contractual Services Total 15,714.13 15,477 28,083 12,606
Supplies and Materials
350/530600  Office Supplies 2,529.57 2,793 3,775 982
353/530640  Books, Periodicals, Publications, Archives and Data Services 422 585 163
355/530700  Photographic and Reproduction Supplies 586 750 164
360/530790  Medical, Dental, and Laboratory and Supplies 7,579.29 13,791 12,375 (1,416)
388/531650  Computer Operation Supplies 2,742.60 4,101 3,280 (821)
Supplies and Materials Total 12,851.46 21,693 20,765 (928)
Operations and Maintenance
441/540170  Maintenance and Repair of Data Processing Equipment and 4,020.00 4,020 (4,020)
Software
441/540172  County Wide Contract for Maintenance of Data Processing 3,685 3,685
Equipment
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 6,292.91 18,108 19,500 1,392
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 5,283.08 14,478 18,500 4,022
445/540290  Operation of Automotive Equipment 23,231.06 21,597 23,500 1,903
Operations and Maintenance Total 38,827.05 58,203 65,185 6,982
Rental and Leasing
630/550010  Rental of Office Equipment 2,396.00 3,371 3,500 129
630/550018  County Wide Canon Photocopier Lease 2,664 2,664
Rental and Leasing Total 2,396.00 3,371 6,164 2,793
Contingency and Special Purposes
819/580420 /épp(rjopriation Transfer for Reimbursement from Designated (61,000.00) (61,000) (40,000) 21,000
un
Contingency and Special Purposes Total (61,000.00) (61,000) (40,000) 21,000
Operating Funds Total 1,425,934.60 1,591,168 1,607,776 16,608
(717) New/Replacement Capital Equipment - 71700161
521/560420  Institutional Equipment 11,447.00 15,500 15,500
540/560430  Medical, Dental and Laboratory Equipment 17,000 117,000 100,000
549/560610  Vehicle Purchase 104,000 104,000
570/560440  Telecommunications Equipment
579/560450  Computer Equipment 13,528.00 20,592 (20,592)
24,975.00 37,592 236,500 198,908
Total Capital Equipment Request Total 24,975.00 37,592 236,500 198,908



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 161 - DEPARTMENT OF ENVIRONMENTAL CONTROL

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administration and Clerical - 1611133
0263 Director 24 1.0 110,104 1.0 110,104
5204 Deputy Director 23 1.0 95,442 1.0 98,933
2227 Solid Waste Coordinator 21 1.0 83,983 1.0 60,930
0144 Accountant IV 17 1.0 61,581 1.0 50,124
0048 Administrative Assistant Il 16 1.0 49,308 1.0 51,688
5.0 $400,418 5.0 $371,779
02 Compliance And Surveillance
01 Supervisory and Clerical - 1611134
2271 Manager Engineering Services 20 1.0 53,162 1.0 70,052
1.0 $53,162 1.0 $70,052
02 Environmental Control Engineers and Inspectors - 1611135
2218 Environmental Control Engineer II 19 2.0 142,946 2.0 142,946
4872 Environmental Control Engineer | 18 1.0 65,462 1.0 65,462
3.0 $208,408 3.0 $208,408
03 Environmental Control Inspectors - 1611136
1430 Environmental Control Inspector II 17 2.0 125,498 2.0 125,498
0048 Administrative Assistant Il 16 2.0 100,971 1.0 56,818
1429 Environmental Control Inspector | 15 7.0 318,267 6.0 283,736
0046 Administrative Assistant | 12 1.0 33,226
11.0 $544,736 10.0 $499,278
04 Enforcement Investigations - 1611137
1436 Violations Coordinator 18 1 1
0935 Stenographer IV 11 1.0 40,195 1.0 40,394
1.0 $40,196 1.0 $40,395
03 Technical Services
01 Administrative - 1611138
5531 Special Assistant for Legal Affairs 24 1 1
0620 Legislative Coordinator | 20 1 1.0 70,013
2272 Manager Technical Services 20 1.0 75,471 1.0 76,999
1.0 $75,473 2.0 $147,013
02 Quality Control - 1611139
1440 Environmental Control Monitoring Technician |1 18 1 1
$1 $1
03 Sampling and Analysis - 1611140
2221 Chemist Il 18 2.0 133,591 2.0 133,591
2.0 $133,591 2.0 $133,591
04 Sustainability - 1611141
4680 Environmental Control Field Technician | 16 1 1
1441 Environmental Engineer IV 22 1.0 92,166 1.0 94,035
1428 Environmental Control Inspection Supervisor 20 1.0 64,459 1
2.0 $156,626 1.0 $94,037
Total Salaries and Positions 26.0 $1,612,611 25.0 $1,564,554
Turnover Adjustment (60,397)
Operating Funds Total 26.0 $1,612,611 25.0 $1,504,157




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 161 - DEPARTMENT OF ENVIRONMENTAL CONTROL

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 1.0 110,105 1.0 110,105
23 1.0 95,442 1.0 98,933
22 1.0 92,166 1.0 94,035
21 1.0 83,983 1.0 60,930
20 3.0 193,093 3.0 217,065
19 2.0 142,946 2.0 142,946
18 3.0 199,055 3.0 199,055
17 3.0 187,079 3.0 175,622
16 3.0 150,280 2.0 108,507
15 7.0 318,267 6.0 283,736
12 1.0 33,226
11 1.0 40,195 1.0 40,394
Total Salaries and Positions 26.0 $1,612,611 25.0 $1,564,554
Turnover Adjustment (60,397)
Operating Funds Total 26.0 $1,612,611 25.0 $1,504,157




DEPARTMENT OVERVIEW
170 ZONING BOARD OF APPEALS

Mission

To hold hearings and dispatch zoning cases on a timely basis, as required by the
Zoning Ordinance; Ensure zoning cases are sent to the Cook County Board for
final decision with utmost transparency; Ensure Cook County resident’s satisfaction
of the hearing process.

Mandates and Key Initiatives

® Hearings shall take place within 45 days from when the ZBA receives the case.
The Cook County Board shall receive the Findings of Fact with the Zoning
Board of Appeals’ recommendations no more than 90 days after the hearing.
The County Board then will vote upon the recommendation of the ZBA.

Discussion of 2011 Activities and 2012 Initiatives

The ZBA staff has reviewed case files making certain that the file is received in
complete form. Though this office is not relegated to confirming a proper neighbor
notification list, staff will review the notification list as submitted by the applicant.

To revise for distribution the Official Rules of Practice and Procedure.

Have distributed hearing evaluation forms to all participants of hearings. Received
back and evaluated the customer questioner responses.

Appropriations ($ thousands)

2010 2011
Adopted Adopted

466.1 504.2
466.1 504.2
Adopted Adopted
4.7 5.0

2012 Approved
and Adopted

418.1
418.1
Adopted
4.0

Fund Category
General
Total

FTE Positions

500
450
400
350
300
250
200
150
100

50

‘- Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® That all Cook County residents and neighbors of the applicant's property be
notified of the pending zoning change per the Zoning Ordinance, thus
eliminating the need for rehearings. Our indicator is that zero rehearings have

occurred thus far in the Star Report in fiscal year 2011.

® That parties participating in the legal hearing are satisfied with the process. To
that end, comment cards have been passed out to hearing participants and thus
far reporting shows that citizens are satisfied with the process. Our indicator is
as a percentage of applicants who received cards and returned same—70%.
85% average, of comment cards have thus far been returned. Regarding
respondents satisfied, the goal stated is 90% and here we have achieved a
95% average.

® Achieve all timelines specified in the Zoning Ordinance. Hearings must occur
within 45 days of receipt of case file. Further, Finding of Fact with ZBA
recommendation must be received by the Cook County Board within 90 days of
hearing date. Our indicators for both goals stated above are 100%. Thus far,
the ZBA has achieved these goals.

Programs

As related to the Performance Management Program, this office will review all case
files making sure that the file is complete and that proper notification is made per
the Zoning Ordinance, 2001. To that end, Z.B.A. staff will communicate to the best
of their ability the notification parameters and signage requirements.

Further and also related to the Performance Management Program, the Z.B.A. will
seek to revise and print for distribution, and place upon our web page, Official
Rules of Practice and Procedure. Here our objective is to help the applicants who
are new to zoning, better understand what is necessary for a transparent hearing
and a properly presented case with testimony that is substantive.

The Z.B.A. has challenged itself to collect and analyze customer comments related
to participant’s satisfaction with the hearing process. All residents or business
representatives—as neighbors of the applicant’s property, who attend a hearing
are given a comment card and asked to return it no later than 30 days after the
hearing. Our goal is to have 90 % customer satisfaction per the Performance
Management Program.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 170 - ZONING BOARD OF APPEALS

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (1,112) (1,117)
110/501010  Salaries and Wages of Regular Employees 327,447.05 324,960 278,481 (46,479)
133/501360  Per Diem Personnel 154,543.08 202,044 181,839 (20,205)
186/501860  Training Programs for Staff Personnel 150 120 (30)
190/501970  Transportation and Other Travel Expenses for Employees 100 200 100
Personal Services Total 481,990.13 527,254 459,529 (67,725)
Contractual Services
225/520260  Postage 1,646.14 2,246 1,850 (396)
240/520490  External Graphics and Reproduction Services 454.00 910 (910)
241/520491  Internal Graphics and Reproduction Services 700 700
245/520610  Advertising For Specific Purposes 7,327.99 7,210 6,675 (535)
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 8,790.95 9,272 8,175 (1,097)
Services
Contractual Services Total 18,219.08 19,638 17,400 (2,238)
Supplies and Materials
350/530600  Office Supplies 1,005.87 1,692 1,750 58
353/530640  Books, Periodicals, Publications, Archives and Data Services 49 50 1
388/531650  Computer Operation Supplies 165.62 289 600 311
Supplies and Materials Total 1,171.49 2,030 2,400 370
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 950 475 (475)
441/540170  Maintenance and Repair of Data Processing Equipment and 432.00 1,382 (1,382)
Software
441/540172  County Wide Contract for Maintenance of Data Processing 432 432
Equipment
Operations and Maintenance Total 432.00 2,332 907 (1,425)
Rental and Leasing
630/550010  Rental of Office Equipment 1,713.26 2,599 2,598 (1)
630/550018  County Wide Canon Photocopier Lease 746 746
Rental and Leasing Total 1,713.26 2,599 3,344 745
Contingency and Special Purposes
819/580420 épp&opriation Transfer for Reimbursement from Designated (65,462.00) (63,681) (65,462) (1,781)
un
Contingency and Special Purposes Total (65,462.00) (63,681) (65,462) (1,781)
Operating Funds Total 438,063.96 490,172 418,118 (72,054)
(717) New/Replacement Capital Equipment - 71700170
530/560510  Office Furnishings and Equipment 5,228 5,228
5,228 5,228
Total Capital Equipment Request Total 5,228 5,228



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 170 - ZONING BOARD OF APPEALS

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 1701131

1416 Secretary to Zoning Board 24 1.0 104,064 1.0 104,064
5531 Special Assistant for Legal Affairs 24 1 1
4014 Administrative Assistant to Secretary 22 1.0 72,601 1.0 74,072
1418 Zoning Land Planner 18 1.0 65,462 1.0 65,462
0048 Administrative Assistant Il 16 1.0 56,818
0936 Stenographer V 13 1.0 45,146 1.0 45,146

5.0 $344,092 4.0 $288,745
Total Salaries and Positions 5.0 $344,092 4.0 $288,745
Turnover Adjustment (10,264)
Operating Funds Total 5.0 $344,092 4.0 $278,481




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 170 - ZONING BOARD OF APPEALS

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 1.0 104,065 1.0 104,065
22 1.0 72,601 1.0 74,072
18 1.0 65,462 1.0 65,462
16 1.0 56,818

13 1.0 45,146 1.0 45,146
Total Salaries and Positions 5.0 $344,092 4.0 $288,745
Turnover Adjustment (10,264)
Operating Funds Total 5.0 $344,092 4.0 $278,481




DEPARTMENT OVERVIEW
259 MEDICAL EXAMINER

Mission

Ensure public health and safety by performing autopsies and postmortem
examinations to determine cause & manner of death for individuals who die in
Cook County.

Mandates and Key Initiatives

® Mandates: The Medical Examiner shall investigate any human death that falls
within any or all of the following categories: criminal violence, suicide, accident,
suddenly when in apparent good health, unattended by a licensed physician,
suspicious or unusual circumstances, criminal abortion, poisoning or
attributable to an adverse reaction to drugs and/or alcohol, diseases
constituting a threat to public health, disease or injury or toxic agent resulting
from employment, during medical diagnostic or therapeutic procedures, in any
prison or penal institution, when involuntarily confined or in police custody,
when any human body is to be cremated, unclaimed bodies.

® Death Investigations: Take initial calls from mandated reporters concerning the
death of an individual within the County. Determine if deceased falls within
jurisdiction. Perform scene investigations.

® Autopsies and postmortem examinations: Perform complete autopsy
examinations or external examinations as necessary by policy and procedures
to determine cause and manner of death. Provide expert testimony in criminal
and civil matters at deposition or trial. Meet with law enforcement, state's
attorneys, public defenders & family as appropriate.Provide prompt notification
to respective agencies, i.e., Department of Health, of any death due to a
reportable disease, unsafe consumer product, unsafe work environment, drugs
or other toxic substances.

® Administration: Provide overall supervision of department including handling of
labor issues. Maintain medical records & electronic death registry. Manage
personal effects. Manage cremation permits & fees.

Discussion of 2011 Activities and 2012 Initiatives
Child Death Review Monthly Meetings

On 3rd Tuesday and Wednesday of each month, the Medical Examiner's Office
hosts the IL Dept. of Children and Family Services, Child Rev. Teams - Cook A and
Cook B, respectively. During these confidential meetings, the Medical Examiners
present autopsy findings in specific cases of infant and childhood deaths. This is
done in an effort to reduce the number of unnecessary infant and childhood deaths.
This can have a positive impact on childhood health and safety.

Doctors Bi-Weekly Journal Club

This is an Accreditation Council of Graduate Medical Education (ACGME)
mandated educational program for our Forensic Pathology Resident/Fellow. The
Journal Club also, at no cost, provides continuing medical education for the
Attending Medical Examiner staff. During these sessions, articles dealing with new
theories, practices, procedures and innovations in the field of forensic pathology
are presented and discussed in an effort to improve the quality of work and to keep
the staff abreast of changes occurring in the field of Forensic Pathology.

Bi-weekly Lecture Series

This is an ACGME-mandated educational program where both staff and outside
lecturers are invited to speak on various relevant topics in the field of forensic
pathology and medicine. This lecture series also includes the OSHA mandated
lecture on workplace hazards, specifically: Blood borne Pathogens. This lecture
series also provides, at no cost, continuing medical education credits for the Staff
Pathologists.

Educational Post-Mortem Observation (Criminal Justice, Medical and Legal
Agencies)

Individuals from criminal justice, medical and legal agencies are provided with
information detailing the inner workings of the Office of the Medical Examiner. This
is done in an effort to foster better communication and cooperation between these
agencies and the Medical Examiner’s Office thereby improving the Medical
Examiner’s ability to accurately determine the cause and manner of death.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted

General 8,586.5 7,363.1 6,877.1

Total 8,586.5 7,363.1 6,877.1

Adopted Adopted Adopted

FTE Positions 106.0 98.8 97.1
9000 110.0
8000 T 100.0

7000 9.0

80.0

6000 70.0

5000 60.0

4000 50.0

3000 40.0

30.0

2000
20.0
1000 10.0
W T .. T .. —0.0

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Percent of completed investigator reports that must be returned—This indicator
was not tracked in 2010; however, in 2011 a goal of 5% or less was set. As of
the 3rd quarter of 2011, the department achieved 4.9%.The 2012 target for this
goal is 4.5%.

® Amount of fees collected—In 2010, the actual fees amounted to $300,000. Due
to an increase the Medical Examiner existing fees and implementation of new
fees, the 2011 goal is $660,000. As of the 3rd quarter of 2011, we are down
5% from meeting our 3rd quarter target. This is due to our fees not being
implemented by the County Board at the start of the FY 2011 (effective April



DEPARTMENT OVERVIEW
259 MEDICAL EXAMINER

2011.) The 2012 target for this goal is $725,000.

® Number of Indigent burials at County’s expense—In 2010, the number of burials
was approximately 180. As of the 3rd quarter of 2011, 117 indigent persons
have been buried at the County’s expense. The 2012 target is undetermined.

Programs

Accreditation Council of Graduate Medical Education
(A.C.G.M.E))

Training Program in Forensic Pathology

Disaster Drills
Emergency Response Disaster Drills

Doctors Lecture Series
Continuing Medical Education Conferences (maintain accreditation with National
Association of Medical Examiners N.A.M.E. and A.C.G.M.E.)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 259 - MEDICAL EXAMINER

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (24,099) (24,099)
110/501010  Salaries and Wages of Regular Employees 5,812,646.07 6,035,081 6,194,756 159,675
120/501210  Overtime Compensation 155,428.01 126,900 53,000 (73,900)
133/501360  Per Diem Personnel 18,415.87 41,130 20,632 (20,498)
172/501540  Workers' Compensation 37,000.00 37,000 35,150 (1,850)
185/501810  Professional and Technical Membership Fees 686.00 1,000 91 (909)
186/501860  Training Programs for Staff Personnel 8,093.00 9,250 6,600 (2,650)
190/501970  Transportation and Other Travel Expenses for Employees 14,101.15 15,000 10,000 (5,000)
Personal Services Total 6,046,370.10 6,265,361 6,296,130 30,769
Contractual Services
213/520010  Ambulance and Patient Transportation Service 4,670.00 5,360 3,500 (1,860)
215/520050  Scavenger Services 20,927.54 30,142 30,000 (142)
220/520150  Communication Services 4,927 4,927
222/520190  Laundry and Linen Services 13,690.06 33,250 42,000 8,750
223/520210  Food Services 182.76 475 250 (225)
225/520260  Postage 3,975.15 5,852 6,000 148
228/520280  Delivery Services 800.56 1,923 1,000 (923)
235/520390  Contractual Maintenance Services 273,526.07 296,483 325,000 28,517
237/520470  Services for Minors or the Indigent 80,869.89 131,063 150,000 18,937
240/520490  External Graphics and Reproduction Services 9,960.74 11,559 9,500 (2,059)
241/520491  Internal Graphics and Reproduction Services 500 500
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 1,256.00 2,533 2,600 67
260/520830  Professional and Managerial Services 6,179.43 8,858 5,000 (3,858)
268/521030 (S:our; Reporting, Stenographic, Transcribing, or Interpreter 43,149.82 69,386 35,000 (34,386)
ervices

272/521050  Medical Consultation Services 46,929.73 66,988 50,000 (16,988)
278/521200  Laboratory Related Services 194,148.78 215,401 220,000 4,599
Contractual Services Total 700,266.53 879,273 885,277 6,004
Supplies and Materials
320/530100  Wearing Apparel 235.90 2,852 1,500 (1,352)
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 14,586.05 12,709 9,000 (3,709)
350/530600  Office Supplies 18,961.63 19,461 15,000 (4,461)
353/530640  Books, Periodicals, Publications, Archives and Data Services 1,699.79 1,900 2,500 600
355/530700  Photographic and Reproduction Supplies 23,023.26 28,936 15,000 (13,936)
360/530790  Medical, Dental, and Laboratory and Supplies 147,674.21 252,219 230,248 (21,971)
367/531500  X-ray (Radiology)Supplies 53,578.07 65,125 30,000 (35,125)
388/531650  Computer Operation Supplies 1,910.99 1,900 1,000 (900)
Supplies and Materials Total 261,669.90 385,102 304,248 (80,854)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 3,175.30 9,566 5,424 (4,142)
441/540170  Maintenance and Repair of Data Processing Equipment and 5,184.00 5,184 5,760 576

Software
441/540172  County Wide Contract for Maintenance of Data Processing 4,752 4,752

Equipment
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 46,479.98 97,005 80,000 (17,005)

Equipment
444/540250  Maintenance and Repair of Automotive Equipment 6,322.93 6,869 2,000 (4,869)
445/540290  Operation of Automotive Equipment 240.31 3,000 3,000
449/540310  Op., Maint. and Repair of Institutional Equipment 735.51 1,915 5,760 3,845
Operations and Maintenance Total 62,138.03 120,539 106,696 (13,843)

Rental and Leasing




DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 259 - MEDICAL EXAMINER

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
630/550010  Rental of Office Equipment 12,245.78 18,289 1,000 (17,289)
630/550018  County Wide Canon Photocopier Lease 8,712 8,712
Rental and Leasing Total 12,245.78 18,289 9,712 (8,577)
Contingency and Special Purposes
819/580420  Appropriation Transfer for Reimbursement from Designated (500,000.00) (500,000) (725,000) (225,000)
Fund

Contingency and Special Purposes Total (500,000.00) (500,000) (725,000) (225,000)
Operating Funds Total 6,582,690.34 7,168,564 6,877,063 (291,501)
(717) New/Replacement Capital Equipment - 71700259
510/560410  Fixed Plant Equipment 20,000 (20,000)
521/560420 Institutional Equipment 15,000 15,000
530/560510  Office Furnishings and Equipment 14,925 7,500 (7,425)
540/560430  Medical, Dental and Laboratory Equipment 701,326.35 160,150 127,000 (33,150)
549/560610  Vehicle Purchase 26,000 26,000
550/560620  Automotive Equipment 4,500 4,500
579/560450  Computer Equipment 25,000 25,000

701,326.35 195,075 205,000 9,925
Total Capital Equipment Request Total 701,326.35 195,075 205,000 9,925



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 259 - MEDICAL EXAMINER

2011 Appropriation

Approved & Adopted

(‘Jjgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 2590886
0516 Executive Officer 24 1.0 110,354 1.0 110,354
0254 Business Manager IV 23 1.0 87,067
0253 Business Manager IlI 22 1.0 89,946
0051 Administrative Assistant V 20 1.0 63,918 1.0 52,687
0050 Administrative Assistant IV 18 1.0 71,696 1.0 70,714
2001 Medical Records Librarian 17 1.0 41,538 1.0 42,352
0048 Administrative Assistant Il 16 1.0 62,369 1.0 62,369
0143 Accountant Il 15 1 1
0047 Administrative Assistant Il 14 1.0 45,127 1.0 47,044
0142 Accountant Il 13 1.0 42,369
3142 Accountant Il 13 1.0 40,632
0046 Administrative Assistant | 12 2.0 84,584 2.0 80,164
1740 Chief Medical Examiner/Medical Administrator K12 1.0 230,640 1.0 230,640
11.0 $837,926 11.0 $828,640
02 Pathology
01 Supportive and Clerical - 2590887
0048 Administrative Assistant Il 16 2.0 113,587 2.0 114,910
0047 Administrative Assistant Il 14 0.5 19,103
4075 Intake Attendant Il 14 1.0 53,970 1.0 53,970
0936 Stenographer V 13 3.0 144,554 3.0 146,357
0046 Administrative Assistant | 12 0.7 24,920
1894 Intake Attendant 13 10.0 409,648 10.0 394,804
0907 Clerk V 11 3.0 126,070 2.0 85,566
0935 Stenographer IV 11 1.0 40,409 1.0 40,922
20.0 $888,238 20.2 $880,552
02 Performing Autopsies and Post-Mortems - 2590888
0168 Chief Toxicologist/Medical Examiners Office 24 1.0 104,495 1.0 104,495
1859 Toxicologist IV 22 1.0 64,794 1.0 66,067
4590 Clinical Laboratory Supervisor |l 20 1.0 75,276 1.0 78,475
1839 Toxicologist Il 18 6.0 407,439 6.0 413,909
4875 Photo Technician Il 17 1.0 63,684 1.0 63,684
1857 Toxicologist | 16 2.0 100,830 25 124,767
4874 Photo Technician Il 16 2.0 97,198 2.0 105,675
5238 Laboratory Supervisor - Medical Examinations 16 1.0 62,369 1.0 62,369
2074 Chief Radiology Technician 15 1.0 52,618 1
4070 Autopsy Technician Lead Worker 15 1.0 58,101 1.0 58,101
1912 X-Ray Technician | 15 3.0 145,007 2.0 99,677
1897 Autopsy Technician Il 14 10.0 483,215 9.0 449,150
1842 Medical Laboratory Technician |l 13 2.0 80,501 2.0 83,817
1891 Laboratory Assistant | 09 1.0 40,922 1.0 39,826
1841 Medical Laboratory Technician |l 10 1.0 40,852 1.0 40,852
1741 Assistant Chief Medical Examiner Ko7 1.0 193,713 1.0 197,562
1743 Assistant Medical Examiner K06 8.8 1,354,566 8.9 1,378,613
1301 Physician - Forensic Pathology K03 1.0 106,809 15 162,985
44.8 $3,532,389 42.9 $3,530,025
03 Conducting Investigations - 2590889
0642 Investigator V 22 1.0 91,404 1.0 83,367
0641 Investigator IV 20 1.0 76,892 1.0 78,523
0640 Investigator Il 18 6.0 421,447 55 383,909



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 259 - MEDICAL EXAMINER

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
0639 Investigator Il 16 4.0 227,419 4.0 231,306
0047 Administrative Assistant Il 14 1.0 53,970
0638 Investigator | 14 7.0 326,948 7.0 336,847
0046 Administrative Assistant | 12 1.0 39,946
0637 Investigator Aide 12 3.0 109,021 35 131,336

23.0 $1,307,101 23.0 $1,285,234
Total Salaries and Positions 98.8 $6,565,654 97.1 $6,524,451
Turnover Adjustment (329,695)
Operating Funds Total 98.8 $6,565,654 97.1 $6,194,756




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 259 - MEDICAL EXAMINER

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries
K12 1.0 230,640 1.0 230,640
Ko7 1.0 193,713 1.0 197,562
K06 8.8 1,354,566 8.9 1,378,613
K03 1.0 106,809 1.5 162,985
24 2.0 214,849 2.0 214,849
23 1.0 87,067

22 2.0 156,198 3.0 239,380
20 3.0 216,086 3.0 209,685
18 13.0 900,582 12.5 868,532
17 2.0 105,222 2.0 106,036
16 12.0 663,772 12.5 701,396
15 5.0 255,727 3.0 157,780
14 20.0 963,230 18.5 906,114
13 16.0 675,335 16.0 667,347
12 5.0 193,605 7.2 276,366
11 4.0 166,479 3.0 126,488
10 1.0 40,852 1.0 40,852
09 1.0 40,922 1.0 39,826
Total Salaries and Positions 98.8 $6,565,654 97.1 $6,524,451
Turnover Adjustment (329,695)
Operating Funds Total 98.8 $6,565,654 97.1 $6,194,756




DEPARTMENT OVERVIEW
451 OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

Mission
Advocate for children of Cook County where parental permanency involving
adoption, custody, probate, mediation and visitation is at question.

Mandates and Key Initiatives

® Under lllinois Statute, the office is ordered to conduct investigations and
submits written intensive social study reports involving independent adoption
placements, contested adoptions, custody/ visitation, probate (minor, disabled
minors and/or adults) to the Circuit Court.

® In accordance to lllinois Statute (750 IL CS 5/605), in contested custody
proceedings, and in other custody proceedings, the court may order an
investigation and report concerning custodial arrangements for the child. The
investigator may consult any person who may have information about the child
and his potential custodial arrangements. The investigator is to submit reports
to all parties involved and may be consulted as a court's witness.

Discussion of 2011 Activities and 2012 Initiatives

One of the concerns that this office has faced on FY 2011 is the number of cases
per caseworker. With an influx of families in distress, the office has received a large
amount of cases in which investigations are ordered to be conducted. The increase
of cases was proven and verified through the STAR Goals and performance
indicators which allowed for the hiring of (2) new caseworkers. With new staff, this
office will be meeting industry standards and service the residents of the County of
Cook more efficiently.

Our automation system is in its second year of operation. Using our Evolve case
management system along with the STAR Goals and performance indicators, we
are able to track more easily the public requests. These requests vary from their
current case status within our department, natural parent information on an
individual's adoption and verification of payment for fingerprint and report release.

In FY 2012, the production levels and revenue should increase slightly with the
addition staff and enhancements to the Evolve system. The enhancements will
allow a more efficient workflow process which is currently manual now.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 732.9 664.5 614.0
Total 732.9 664.5 614.0
Adopted Adopted Adopted

FTE Positions 11.2 9.0 9.5
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Satisfy clients of the investigative process
Client satisfaction is a critical part of our service delivery. Our clients are
multiple entities, parties of the case, attorneys and ultimately the circuit court
judge. In 2011, we have been more available to discuss issues/complaints at all
levels of delivery. This office is proud to report that there have been no
validated complaints in this fiscal year. We look to build on this process and
make us more assessable to judges and attorneys. In 2012, we will conduct a
survey which will help in improving and enhancing our services.

® Improve Efficiency of Client — Facing Operations
All court reports are due by specified court date designated by the judge. In
2011, these reports have met the appropriate timeline based on court order.
Further, the office receives confidential intermediary requests from adults
looking for information regarding their adoptive parents. In 2011, we have
responded to the request within a 14- day period 100% of the time. As we move
forward to 2012, the office will continue this effort and look at making our
timelines shorter.

® Improve Efficiency of Back Office Operations
In 2011, we have attempted to collect all fees within a 30 day period. This
approach ensures that we are collecting revenue on pace with our service
delivery. This office has collected all fees within the allotted timeframe of a
processed invoice. An enhancement for 2012, will be accept these payments
with the use credit cards/ debit cards, this new process will afford families
another avenue to make payments at an even faster rate.

Programs
Investigations & Inquiries
Field investigations for all three branches (custody, probate & adoption);

warehouse research for adoption inquiries; proper reporting.

Collections



DEPARTMENT OVERVIEW
451 OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

Enhance our process by ensuring that there is proper invoicing’ processing of
fingerprint, adoption & other inquiries.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 451 - OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (1,751) (1,751)
110/501010  Salaries and Wages of Regular Employees 600,415.07 610,684 580,208 (30,476)
186/501860  Training Programs for Staff Personnel 95.00 750 400 (350)
190/501970  Transportation and Other Travel Expenses for Employees 9,573.14 12,000 12,000
Personal Services Total 610,083.21 623,434 590,857 (32,577)
Contractual Services
220/520150  Communication Services 360 360
225/520260  Postage 2,084.00 1,468 1,750 282
240/520490  External Graphics and Reproduction Services 157.65 246 (246)
241/520491  Internal Graphics and Reproduction Services 250 250
Contractual Services Total 2,241.65 1,714 2,360 646
Supplies and Materials
350/530600  Office Supplies 1,334.29 2,414 2,000 (414)
353/530640  Books, Periodicals, Publications, Archives and Data Services 239 200 (39)
388/531650  Computer Operation Supplies 806.85 950 800 (150)
Supplies and Materials Total 2,141.14 3,603 3,000 (603)
Operations and Maintenance
441/540170  Maintenance and Repair of Data Processing Equipment and 4,800.00 4,800 15,300 10,500
Software
441/540172  County Wide Contract for Maintenance of Data Processing 1,331 1,331
Equipment
Operations and Maintenance Total 4,800.00 4,800 16,631 11,831
Rental and Leasing
630/550010  Rental of Office Equipment 812.00 812 (812)
630/550018  County Wide Canon Photocopier Lease 1,151 1,151
Rental and Leasing Total 812.00 812 1,151 339
Operating Funds Total 620,078.00 634,363 613,999 (20,364)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 451 - OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 4510627
4708 Deputy Administrator 24 1.0 81,724 05 40,862
1550 Social Service Coordinator 24 1.0 98,658 1.0 98,658
0051 Administrative Assistant V 20 18,958 1
0050 Administrative Assistant IV 18 35,572 2
2.0 $234,912 15 $139,523
02 Casework Services
01 Intake - 4510628
1514 Caseworker [V 17 1.0 53,684 1.0 56,144
0907 Clerk V 11 1.0 37,239 1.0 37,995
2.0 $90,923 2.0 $94,139
02 Field Investigations and Social Studies - 4510629
1515 Caseworker V 18 2.0 131,423 1.0 66,375
1514 Caseworker |V 17 3.0 193,437 5.0 303,494
5.0 $324,860 6.0 $369,869
Total Salaries and Positions 9.0 $650,695 9.5 $603,531
Turnover Adjustment (23,323)
Operating Funds Total 9.0 $650,695 9.5 $580,208




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 451 - OFFICE OF ADOPTION AND CHILD CUSTODY ADVOCACY

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 180,382 1.5 139,520
20 18,958 1
18 2.0 166,995 1.0 66,377
17 4.0 247,121 6.0 359,638
11 1.0 37,239 1.0 37,995
Total Salaries and Positions 9.0 $650,695 9.5 $603,531
Turnover Adjustment (23,323)
Operating Funds Total 9.0 $650,695 9.5 $580,208




DEPARTMENT OVERVIEW
452 VETERANS' ASSISTANCE COMMISSION

Mission

Provide needed services to eligible veterans and families of veterans who are in
need of assistance with meeting basic living expenses and/or advocacy services
according to written standards adopted and applied consistently by the Veterans
Assistance Commission of Cook County.

Mandates and Key Initiatives

® \llinois Military Veterans Assistance Act, which established the Veteran
Assistance Commission in Cook County and other counties throughout the
state to assist qualified veterans in need of services.

® Provide temporary or emergency assistance with bus fare to and from veteran
hospitals, utility bills, rent or mortgage payments, burial costs, food and clothing
and equipment for new employment.

® Provide information regarding veterans assistance programs throughout the
county and/or state.

® Participate in veteran outreach, awards, and fundraising activities.

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Veterans Assistance Commission began a major reorganization to
increase efficiency and improve services. By end of 3rd Quarter 2011, VAC
handled more than 1,900 veteran requests for assistance and distributed
approximately $128,500 in emergency and temporary funds. In 2012, the VAC will
seek more efficient and effective means to supplement transportation, personal
identification and other related costs. The VAC also is exploring establishing joint
programs with other county, state and federal agencies to broaden veteran
services, especially with regard to employment and health services.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted

General 438.4 437.6 362.4

Total 438.4 437.6 362.4

Adopted Adopted Adopted

FTE Positions 3.0 3.0 3.0
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S.T.AR. Goals/Key Performance Indicators

® Find more efficient and effective means to supplement transportation and
personal identification costs. The VAC will explore other transportation
programs and grants that provide travel and other expenses for veterans.

® Improve quality of customer service. The VAC will apply for grants to expand
veteran services, especially with regard to employment and health care such as
dental, vision and hearing devices.

® Improve the transparency of the Veterans Assistance Commission. The VAC
will update the County website, publish informational materials, and participate
in outreach programs to increase VAC's visibility within the County.

Programs
Temporary or emergency assistance with bus fare to and from veteran hospitals,
utility bills, rent or mortgage payments, burial costs, food and clothing and

equipment for new employment.

Information regarding veterans assistance programs throughout the county and/or
state.

Outreach, awards, and fundraising activities.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 452 - VETERANS' ASSISTANCE COMMISSION

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (723) (723)
110/501010  Salaries and Wages of Regular Employees 197,180.04 197,785 181,454 (16,331)
186/501860  Training Programs for Staff Personnel 500 500
190/501970  Transportation and Other Travel Expenses for Employees 73.82 500 1,000 500
Personal Services Total 197,253.86 198,785 182,231 (16,554)
Contractual Services
220/520150  Communication Services 647 647
225/520260  Postage 500 500
237/520470  Services for Minors or the Indigent 206,600.00 222,556 175,000 (47,556)
240/520490  External Graphics and Reproduction Services 226.00
241/520491  Internal Graphics and Reproduction Services 500 500
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 100.00 400 400
Contractual Services Total 206,926.00 222,556 177,047 (45,509)
Supplies and Materials
350/530600  Office Supplies 950 1,000 50
388/531650  Computer Operation Supplies 800 800
Supplies and Materials Total 950 1,800 850
Rental and Leasing
630/550010  Rental of Office Equipment 532.00 832 832
630/550018  County Wide Canon Photocopier Lease 450 450
Rental and Leasing Total 532.00 832 1,282 450
Operating Funds Total 404,711.86 423,123 362,360 (60,763)
(717) New/Replacement Capital Equipment - 71700452
579/560450  Computer Equipment 1,200 (1,200)

1,200 (1,200)
Total Capital Equipment Request Total 1,200 (1,200)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 452 - VETERANS' ASSISTANCE COMMISSION

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administrative - Emergency Assistance and Burials to Indigent War Veterans and Their Families -

4521378
1557 Director of Veterans Affairs 21 1.0 82,910 1.0 82,131
1555 Superintendent 20 1.0 69,699 1.0 65,792
0048 Administrative Assistant Il 16 1.0 56,575 1
1554 Secretary And Administrative Assistant 16 1
0046 Administrative Assistant | 12 1.0 40,047

3.0 $209,185 3.0 $187,971
Total Salaries and Positions 3.0 $209,185 3.0 $187,971
Turnover Adjustment (6,517)
Operating Funds Total 3.0 $209,185 3.0 $181,454




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 452 - VETERANS' ASSISTANCE COMMISSION

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

21 1.0 82,910 1.0 82,131
20 1.0 69,699 1.0 65,792
16 1.0 56,576 1
12 1.0 40,047
Total Salaries and Positions 3.0 $209,185 3.0 $187,971
Turnover Adjustment (6,517)
Operating Funds Total 3.0 $209,185 3.0 $181,454
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DEPARTMENT OVERVIEW
500 COUNTY HIGHWAY DEPARTMENT

Mission

To plan, design, construct, maintain and operate sustainable highways that provide
safe, efficient, comfortable and economical movement of people and goods; to
create a system of roads and highways that supports the development of the
regional economy and the region’s residents.

Mandates and Key Initiatives

® Jurisdictional authority over 564 center line miles of highways

® Develop a Highway Transportation Plan, in a transparent and accessible
process, that includes a summary of proposed highway system projects and
their impact on improving transportation of people and goods in the County

® Plan, design, acquire needed right of way and construct county highways
and/or aid in the design and construction of Township roads in the County

® Maintenance responsibilities including snow and ice removal for 1471 lane
miles of pavement, 134 bridges, 351 traffic signals, 7 pumping stations, from 5
maintenance facilities

® Inspect County Highway and various township and Cook County Forest
Preserve District bridges in accordance with the National Bridge Inspection
Standards at defined intervals

® Maintain maps and plats of county highways and related GIS attributes

® Respond to emergencies, in conjunction with Homeland Security and other
local municipal partners, such as flooding, storms, tree damage to ensure roads
remain clear and accessible

® Review and process permits for construction, oversize-overweight haul permits,
utility work to ensure county right of ways and infrastructure are protected per
County Right of Way Ordinance. Provide technical assistance and review of
Building & Zoning permits

Discussion of 2011 Activities and 2012 Initiatives

In 2011, The Highway Department completed 16road and bridge improvements at
a cost of approximately $44 million. In addition, a collaborative partnership
between the Highway Construction and Maintenance Bureaus was formed to
complete a major expansion of the in-house lane restoration program. In addition,
we have begun to implement a pavement management program to evaluate the
condition of all County roads and integrating that data into our Highway
Transportation plan. Our goal is to implement a plan which will maintain the overall
condition of the highway system through prudent expenditure of available funding.
The Department continued implementing green initiatives. We will have completed
converting all our traffic signals from incandescent to LED bulbs by the end of
2012. We continue to implement the use of recycled materials in highway
improvements.

CCHD has continued to pursue alternative sources of funding in addition to State of
lllinois Motor Fuel Tax (MFT) allotments for road and bridge improvement projects.
We recently received $3.1 million from the Federal government to replace the Happ
Road Bridge over the Skokie Riverin New Trier Township. The Highway
Department was instrumental in implementing a process in which Federal Funds
were transferred between Mayoral Councils, SSMMA and SW, for use on a county
project. In 2012 we will be partnering with local communities to leverage county
MFT funds to obtain additional federal funding with the goal of completing more
projects. An increase in productivity in the Maintenance Bureau has been achieved
through the enforcement of newly implemented policies and procedures. Stricter

policies and procedures will continue tocontribute to greater production in 2012.

Currently, an in-house developed work order system is being utilized by the
Maintenance Bureau to track accountability. The goal for 2012 is to expand the
use of the CityWorks software program, currently being used for the Highway sign
inventory, to also include all of Maintenance Bureau work activities.

The Maintenance Bureau administration has revised meeting schedule frequency
from quarterly to monthly. This is intended to provide for an increase in
accountability and improve communication.

In winter 2011/2012, the Maintenance Bureau has planned to implement a new
pothole repair program utilizing Pellet Patch as well as newly purchased hot-box
equipment. These procedures are expected to result in a reduction in repeat repair
efforts and to reduce property damage claims.

In preparation for the winter of 2011/2012, the Maintenance Bureau has initiated
communication with the lllinois Department of Transportation to coordinate efforts
to reduce response times during snow and ice events.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 15,048.7 9,276.3 7,668.2
Total 15,048.7 9,276.3 7,668.2
Adopted Adopted Adopted
FTE Positions 204.4 103.2 90.0
15000 200.0
12500 175.0
150.0
10000
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7500 100.0
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® In 2010, the Highway Department improved 59.4 lane-miles of pavement. This
goal was established in 2011 as 68.8 lane-miles. The Highway Department
anticipates reaching a total of 67.8 lane-miles as one project was moved to the
2012 construction season. In 2012 we expect to improve approximately 45
lane-miles of pavement. The decrease from 2011 is due to the availability of



DEPARTMENT OVERVIEW
500 COUNTY HIGHWAY DEPARTMENT

funding.

® Complete Construction Projects on Time-
In 2010, the Highway Department completed 88% of the projects in within the
time frame stipulated. In 2011 we anticipate completing 93% of the projects in
the allotted time frame. In 2012 the Highway Department will revisit the goal of
90% of project completion to further challenge the Department goals.

® Ensure Safe County Highways and Bridges-
In 2010, there were no completed bridge improvements which would have
raised the sufficiency rating. In 2011 the Highway Department will have
completed two bridge projects, which will raise the sufficiency ratings. The
number of property damage claims in 2010 was 198. This long-term goal is to
reduce claims by 10% by 2015. Currently, the Highway Departmentis
projecting the total number of claims in 2011 to be 122. The goals for each of
these indicators are expected to be realized in 2011. In 2012 the Highway
Department will revisit the targets for these goals.

Programs

County Highway Automated Management of Projects
(CHAMP)-

The CHAMP program has been in development for many years, and is now ready
for implementation across all Highway Department Bureaus. This program will
assist in the management of projects from inception of planning to completion of
construction. It will also assist Department managers in evaluating the
performance of staff in meeting specified milestones. This will provide for a means
to measure accountability and transparency, and expedite delivery of services to
the public.

Cook County Highway Asset Program (CCHAP)-

The CCHAP program, consisting of MicroPAVER and CityWorks, has been in
development since 2009. MicroPAVER will be used as the pavement management
component of the long term planning process for the Highway Department, and
CityWorks will function as the work order program. The CCHAP is now completed
and fully functional. CCHAP will ensure fiscal responsibility and accountability by
providing information for long term planning decisions, and by tracking costs of
Maintenance activities.

Automatic Vehicle Location (AVL)-

AVL is a Global Positioning System (GPS) that will support management of the
Highway Department's fleet of heavy vehicles, light trucks, service vehicles, and
specialty equipment. AVL will improve emergency responses, track snow removal
and roadway maintenance activities, provide efficient routing capabilities, provide
reporting functionality, reduce fuel consumption, and improve workflow efficiencies.
AVL will ensure fiscal responsibility, accountability and transparency.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 500 - COUNTY HIGHWAY DEPARTMENT

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (21,962) (21,962)
110/501010  Salaries and Wages of Regular Employees 6,372,048.24 6,500,027 5,408,494 (1,091,533)
120/501210  Overtime Compensation 19,380.55 60,000 100,000 40,000
136/501400  Differential Pay 15,131.79 15,000 10,000 (5,000)
172/501540  Workers' Compensation 400,000.00 400,000 179,251 (220,749)
183/501770  Seminars for Professional Employees 375.00 1,400 506 (894)
185/501810  Professional and Technical Membership Fees 495.00 2,300 1,890 (410)
186/501860  Training Programs for Staff Personnel 1,469.66 2,500 1,300 (1,200)
190/501970  Transportation and Other Travel Expenses for Employees 16,383.38 15,000 16,000 1,000
Personal Services Total 6,825,283.62 6,996,227 5,695,479 (1,300,748)
Contractual Services
215/520050  Scavenger Services 21,013.75 47,800 45,000 (2,800)
220/520150  Communication Services 30,484 30,484
225/520260  Postage 8,828.00 9,900 11,000 1,100
240/520490  External Graphics and Reproduction Services 195.00 242 250 8
245/520610  Advertising For Specific Purposes 39.60 1,997 4,500 2,503
Contractual Services Total 30,076.35 59,939 91,234 31,295
Supplies and Materials
320/530100  Wearing Apparel 10,163.74 10,010 12,300 2,290
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 1,390.15 1,495 1,500 5
333/530270 Institutional Supplies 16,903.21 21,821 18,000 (3,821)
343/530580  Road Materials for Maintenance 2,150.05 2,958 3,000 42
350/530600  Office Supplies 9,500 10,000 500
353/530640  Books, Periodicals, Publications, Archives and Data Services 340.00 950 1,000 50
355/530700  Photographic and Reproduction Supplies 42,913.71 51,416 40,000 (11,416)
388/531650  Computer Operation Supplies 60,163.10 76,524 55,321 (21,203)
Supplies and Materials Total 134,023.96 174,674 141,121 (33,553)
Operations and Maintenance
402/540030  Water and Sewer 10,223.63 14,122 14,500 378
410/540050  Electricity 187,013.81 230,929 221,690 (9,239)
422/540070  Gas 212,644.23 241,670 232,137 (9,533)
440/540130  Maintenance and Repair of Office Equipment 31,277.22 34,275 35,000 725
441/540170  Maintenance and Repair of Data Processing Equipment and 61,714.49 81,004 120,800 39,796
Software
441/540172  County Wide Contract for Maintenance of Data Processing 46,387 46,387
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 427,270.20 660,387 670,000 9,613
445/540290  Operation of Automotive Equipment 491,610.90 491,843 500,000 8,157
449/540310  Op., Maint. and Repair of Institutional Equipment 22,838.30 21,796 22,000 204
461/540370  Maintenance of Facilities 4,061.65 4,380 4,400 20
Operations and Maintenance Total 1,448,654.43 1,780,406 1,866,914 86,508
Rental and Leasing
630/550010  Rental of Office Equipment 27,035.00 26,207 (26,207)
630/550018  County Wide Canon Photocopier Lease 21,853 21,853
638/550100  Rental of Institutional Equipment 1,500 1,500
Rental and Leasing Total 27,035.00 27,707 23,353 (4,354)
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund (5,997.46)
819/580420  Appropriation Transfer for Reimbursement from Designated (317,296.06) (69,903) (149,931) (80,028)

Fund
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 500 - COUNTY HIGHWAY DEPARTMENT

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Contingency and Special Purposes Total (323,293.52) (69,903) (149,931) (80,028)
Operating Funds Total 8,141,779.84 8,969,050 7,668,170 (1,300,880)
(717) New/Replacement Capital Equipment - 71700500
549/560610  Vehicle Purchase 3,809,959.00 2,215,000 (2,215,000)
550/560620  Automotive Equipment 244,249.00 585,000 (585,000)
579/560450  Computer Equipment 78,873.00

4,133,081.00 2,800,000 (2,800,000)
Total Capital Equipment Request Total 4,133,081.00 2,800,000 (2,800,000)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 500 - COUNTY HIGHWAY DEPARTMENT

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Superintendent's Office
01 Superintendent's Office/Admin - 5001379
1031 Special Assistant 24 1.0 85,000 1.0 85,000
0051 Administrative Assistant V 20 1.0 79,727 1.0 81,282
0996 Technical Photographer IlI 14 1.0 49,931 1.0 49,931
3.0 $214,658 3.0 $216,213
02 Contract Documents - 5001380
1206 Contract Administrator 23 1.0 94,274 1.0 93,342
0294 Administrative Analyst IV 22 1.0 85,042 1.0 86,885
0050 Administrative Assistant IV 18 1.0 66,082 1.0 67,333
0048 Administrative Assistant Il 16 1.0 59,100 1.0 59,100
4.0 $304,498 4.0 $306,660
02 Personnel
01 Supervisory and Clerical - 5001383
0051 Administrative Assistant V 20 0.2 21,351
0050 Administrative Assistant IV 18 1.0 64,149 1
1.2 $85,500 $1
02 Employment/Administration - 5001384
0294 Administrative Analyst [V 22 1.0 97,770 1.0 99,752
5197 Human Resources Assistant - Highway 20 1.0 65,785 1.0 78,130
0050 Administrative Assistant IV 18 1.0 63,869 1.0 66,473
0047 Administrative Assistant || 14 1.0 49,931 1.0 49,931
0046 Administrative Assistant | 12 1.0 44,598 1.0 44,598
5.0 $321,953 5.0 $338,884
03 Payroll - 5001385
0051 Administrative Assistant V 20 0.2 17,113
0142 Accountant Il 13 1.0 47,895 1.0 47,895
0934 Stenographer |l 09 1.0 33,998 1.0 33,998
2.2 $99,006 2.0 $81,893
04 Safety and Training - 5001386
0051 Administrative Assistant V 20 1
$1
03 Administrative And Fiscal Management Bureau
01 Administrative and Fiscal Mgmt Bureau - 5001387
5195 Administrative Director 24 1.0 110,000 1.0 95,382
0048 Administrative Assistant Il 16 1.0 55,751 1.0 56,859
2.0 $165,751 2.0 $152,241
02 Fiscal Management - 5001422
0145 Accountant V 19 2.0 144,758
0143 Accountant Il 15 1.0 53,155 1.0 53,155
3.0 $197,913 1.0 $53,155
03 Technical Reproduction - 5001389
0295 Administrative Analyst V 23 0.2 23,697 1
2276 Technical Service Supervisor 21 1.0 88,318 1.0 88,333
0046 Administrative Assistant | 12 1
1.2 $112,016 1.0 $88,334
05 Engineering Computer - 5001391
0936 Stenographer V 13 1
$1

04 Transportation And Planning Bureau
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 500 - COUNTY HIGHWAY DEPARTMENT

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Transportation and Planning, Admin - 5001423
0047 Administrative Assistant Il 14 1.0 51,439 1.0 51,439
1.0 $51,439 1.0 $51,439
03 Advance Planning and Agreements - 5001395
0051 Administrative Assistant V 20 0.2 19,629
0.2 $19,629
05 Right Of Way Bureau
01 Right-of-Way, Supervisory and Clerical - 5001397
0047 Administrative Assistant Il 14 1.0 51,439 1.0 51,439
1.0 $51,439 1.0 $51,439
02 Right of Way Bureau, Administration - 5001398
0048 Administrative Assistant Il 16 1.0 56,818
1.0 $56,818
04 Maps - 5001424
0047 Administrative Assistant || 14 1.0 49,931 1.0 49,931
1.0 $49,931 1.0 $49,931
05 Permits - 5001425
0293 Administrative Analyst Il 21 1.0 83,037 1.0 84,201
0051 Administrative Assistant V 20 0.4 39,149
0050 Administrative Assistant IV 18 2.0 135,664 2.0 130,232
0047 Administrative Assistant Il 14 1.0 48,437 1.0 48,437
0920 Records Administrator | 14 1.0 49,931 1.0 51,439
0936 Stenographer V 13 1.0 46,488 1.0 46,488
0046 Administrative Assistant | 12 1.0 43,281 1.0 43,281
0907 Clerk V 11 1.0 40,393 1.0 41,634
8.4 $486,380 8.0 $445,712
06 Design Bureau
01 Design Bureau/Supervisory - 5001426
0048 Administrative Assistant Il 16 1.0 59,100 1.0 59,100
1.0 $59,100 1.0 $59,100
04 Drainage and Utilities - 5001429
0907 Clerk V 11 1.0 41,634 1.0 41,634
1.0 $41,634 1.0 $41,634
05 Pavement Geometrics - 5001430
0936 Stenographer V 13 1.0 46,045 1.0 46,045
1.0 $46,045 1.0 $46,045
07 Construction Bureau
01 Supervisory and Clerical - 5001431
0048 Administrative Assistant Il 16 1.0 57,367 1.0 57,367
1.0 $57,367 1.0 $57,367
02 Construction Bureau, Administration - 5001432
0048 Administrative Assistant Il 16 1.0 57,367 1.0 57,367
0936 Stenographer V 13 1.0 47,894 1.0 47,895
0907 Clerk V 11 2.0 81,658 1.0 41,634
4.0 $186,919 3.0 $146,896
03 Construction Engineering - 5001433
2393 Laborer | X 1.0 73,216
2371 Motor Vehicle Driver (Road Repairman) X 1.0 70,408 1.0 70,408
2.0 $143,624 1.0 $70,408

08 Maintenance Bureau



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 500 - COUNTY HIGHWAY DEPARTMENT

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Maintenance Bureau, - 5001435
0293 Administrative Analyst Il 21 1.0 76,587 1.0 78,132
0050 Administrative Assistant IV 18 1.0 66,052 1.0 66,082
2.0 $142,639 2.0 $144,214
02 Maintenance Bureau, Administration - 5001436
0907 Clerk V 11 1.0 41,635 1
1.0 $41,635 $1
03 Equipment Maintenance - 5001437
0048 Administrative Assistant Il 16 1.0 57,367 1.0 59,100
0047 Administrative Assistant Il 14 1.0 51,439 1.0 51,438
2307 Boilermaker-Blacksmith X 7,075
2310 Boilermaker-Welder X 2.0 172,142
4.0 $288,023 2.0 $110,538
04 Road Maintenance Operations - 5001438
0048 Administrative Assistant Il 16 1.0 44,153 1.0 56,818
2059 Audiovisual Technician IlI 16 1.0 59,100 1.0 59,100
2393 Laborer | X 2.0 146,432 2.0 146,432
2371 Motor Vehicle Driver (Road Repairman) X 48.0 3,379,584 45.0 3,168,362
52.0 $3,629,269 49.0 $3,430,712
Total Salaries and Positions 103.2 $6,853,188 90.0 $5,942,817
Turnover Adjustment (534,323)
Operating Funds Total 103.2 $6,853,188 90.0 $5,408,494




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 500 - COUNTY HIGHWAY DEPARTMENT

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

X 54.0 3,848,857 48.0 3,385,202
24 2.0 195,000 2.0 180,382
23 1.2 117,971 1.0 93,343
22 2.0 182,812 2.0 186,637
21 3.0 247,942 3.0 250,666
20 3.0 242,755 2.0 159,412
19 2.0 144,758

18 6.0 395,816 5.0 330,121
16 9.0 506,123 8.0 464,811
15 1.0 53,155 1.0 53,155
14 8.0 402,478 8.0 403,985
13 4.0 188,323 4.0 188,323
12 2.0 87,880 2.0 87,879
11 5.0 205,320 3.0 124,903
09 1.0 33,998 1.0 33,998
Total Salaries and Positions 103.2 $6,853,188 90.0 $5,942,817
Turnover Adjustment (534,323)
Operating Funds Total 103.2 $6,853,188 90.0 $5,408,494




DEPARTMENT OVERVIEW
501 MFT ILLINOIS FIRST (1ST)

Mission

To plan, design, construct, maintain and operate sustainable highways that provide
safe, efficient, comfortable and economical movement of people and goods; to
create a system of roads and highways that supports the development of the
regional economy and the region’s residents.

Mandates and Key Initiatives

® | egislative Authorization: 35ILCS505 dedicates 16.74% of the State MFT funds
to “counties with over 1 million in population.” The purposes are broadly defined
“to cover the interest of the public in the use of highways, roads, streets, or
pedestrian walkways in the county highway system, township and district road
system, or municipal street system as defined in the lllinois Highway Code, as
the same may from time to time be amended, for separation of grades, for
installation, construction or reconstruction of crossing protection or
reconstruction, alteration, relocation including construction or improvement of
any existing highway necessary for access to property or improvement of any
grade crossing and grade crossing surface including the necessary highway
approaches thereto of any railroad across the highway or public road, or for the
installation, construction, reconstruction, or maintenance of a pedestrian
walkway over or under a railroad right of way, as provided for in and in
accordance with Section 18c 7401 of the lllinois Vehicle Code."

® Jurisdictional authority over 564 center line miles of highways

® Develop a Highway Transportation Plan, in a transparent and accessible
process, that includes a summary of proposed highway system projects and
their impact on improving transportation of people and goods in the County

® Plan, design, acquire needed right of way and construct county highways
and/or aid in the design and construction of Township roads in the County

® Maintenance responsibilities including snow and ice removal for 1471 lane
miles of pavement, 134 bridges, 351 traffic signals, 7 pumping stations, from 5
maintenance facilities

® Inspect County Highway and various township and Cook County Forest
Preserve District bridges in accordance with the National Bridge Inspection
Standards at defined intervals

® Maintain maps and plats of county highways and related GIS attributes

® Respond to emergencies, in conjunction with Homeland Security and other
local municipal partners, such as flooding, storms, tree damage to ensure roads
remain clear and accessible

® Review and process permits for construction, oversize-overweight haul permits,
utility work to ensure county right of ways and infrastructure are protected per
County Right of Way Ordinance. Provide technical assistance and review of
Building & Zoning permits

Discussion of 2011 Activities and 2012 Initiatives

In 2011, The Highway Department completed 16road and bridge improvements at
a cost of approximately $44 million. In addition, a collaborative partnership
between the Highway Construction and Maintenance Bureaus was formed to
complete a major expansion of the in-house lane restoration program. In addition,
we have begun to implement a pavement management program to evaluate the
condition of all County roads and integrating that data into our Highway
Transportation plan. Our goal is to implement a plan which will maintain the overall
condition of the highway system through prudent expenditure of available funding.
The Department continued implementing green initiatives. We will have completed
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converting all our traffic signals from incandescent to LED bulbs by the end of
2012. We continue to implement the use of recycled materials in highway
improvements.

CCHD has continued to pursue alternative sources of funding in addition to State of
lllinois Motor Fuel Tax (MFT) allotments for road and bridge improvement projects.
We recently received $3.1 million from the Federal government to replace the Happ
Road Bridge over the Skokie River in New Trier Township. The Highway
Department was instrumental in implementing a process in which Federal Funds
were transferred between Mayoral Councils, SSMMA and SW, for use on a county
project. In 2012 we will be partnering with local communities to leverage county
MFT funds to obtain additional federal funding with the goal of completing more
projects. An increase in productivity in the Maintenance Bureau has been
achieved through the enforcement of newly implemented policies and procedures.
Stricter policies and procedures will continue to contribute to greater production in
2012.

Currently, an in-house developed work order system is being utilized by the
Maintenance Bureau to track accountability. The goal for 2012 is to expand the
use of the CityWorks software program, currently being used for the Highway sign
inventory, to also include all of Maintenance Bureau work activities.

The Maintenance Bureau administration has revised meeting schedule frequency
from quarterly to monthly. This is intended to provide for an increase in
accountability and improve communication.

In winter 2011/2012, the Maintenance Bureau has planned to implement a new
pothole repair program utilizing Pellet Patch as well as newly purchased hot-box
equipment. These procedures are expected to result in a reduction in repeat repair
efforts and to reduce property damage claims.

In preparation for the winter of 2011/2012, the Maintenance Bureau has initiated
communication with the lllinois Department of Transportation to coordinate efforts
to reduce response times during snow and ice events.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 14,652.8 21,027.2 21,946.3
Total 14,652.8 21,027.2 21,946.3
Adopted Adopted Adopted

FTE Positions 145.2 231.6 214.0
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S.T.AR. Goals/Key Performance Indicators

® Ensure Smooth and Comfortable County Highway Travel-
In 2010 the Highway Department improved 59.4 lane-miles of pavement. This
goal was established in 2011 as 68.8 lane-miles. The Highway Department
anticipates reaching a total of 67.8 lane-miles as one project was moved to the
2012 construction season. In 2012 we expect to improve approximately 45
lane-miles of pavement. The decrease from 2011 is due to the availability of
funding.

® Complete Construction Projects on Time-
In 2010, the Highway Department completed 88% of the projects in within the
time frame stipulated. In 2011 we anticipate completing 93% of the projects in
the allotted time frame. In 2012 the Highway Department will revisit the goal of
90% of project completion to further challenge the Department goals.

® Ensure Safe County Highways and Bridges-
In 2010 there were no completed bridge improvements which would have
raised the sufficiency rating. In 2011 the Highway Department will have
completed two bridge projects, which will raise the sufficiency ratings. The
number of property damage claims in 2010 was 198. This long-term goal is to
reduce claims by 10% by 2015. Currently, the Highway Departmentis
projecting the total number of claims in 2011 to be 122. The goals for each of
these indicators are expected to be realized in 2011. In 2012 the Highway
Department will revisit the targets for these goals.

Programs

County Highway Automated Management of Projects
(CHAMP)-

The CHAMP program has been in development for many years, and is now ready
for implementation across all Highway Department Bureaus. This program will
assist in the management of projects from inception of planning to completion of
construction. It will also assist Department managers in evaluating the
performance of staff in meeting specified milestones. This will provide for a means

to measure accountability and transparency, and expedite delivery of services to
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the public.

Cook County Highway Asset Program (CCHAP)-

The CCHAP program, consisting ofMicroPAVER and CityWorks, has been in
development since 2009. MicroPAVER will be used as the pavement management
component of the long term planning process for the Highway Department, and
CityWorks will function as the work order program. The CCHAP is now completed
and fully functional.

CCHAP will ensure fiscal responsibility and accountability by providing information
for long term planning decisions, and by tracking costs of Maintenance activities.

Automatic Vehicle Location (AVL)-

AVL is a Global Positioning System (GPS) that will support management of the
Highway Department’s fleet of heavy vehicles, light trucks, service vehicles, and
specialty equipment. AVL will improve emergency responses, track snow removal
and roadway maintenance activities, provide efficient routing capabilities, provide
reporting functionality, reduce fuel consumption, and improve workflow efficiencies.
AVL will ensure fiscal responsibility, accountability and transparency.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 15,076,414.03 17,269,873 15,371,205 (1,898,668)
120/501210  Overtime Compensation 322,213.24 140,000 140,000
129/501300  Salaries and Wages of Seasonal Work Employees 547,454 547,454
136/501400  Differential Pay 2,947.83
170/501510  Mandatory Medicare Costs 140,488.96 169,686 232,712 63,026
172/501540  Workers' Compensation 1,195,250 1,195,250
175/501590  Life Insurance Program 35,122.95 42,270 37,529 (4,741)
176/501610  Health Insurance 3,013,103.75 2,160,175 3,104,572 944,397
177/501640  Dental Insurance Plan 76,552.26 64,346 89,515 25,169
179/501690  Vision Care Insurance 31,311.47 18,502 25,628 7,126
183/501770  Seminars for Professional Employees 2,696.82 9,000 6,000 (3,000)
185/501810  Professional and Technical Membership Fees 11,828.40 20,000 20,000
186/501860  Training Programs for Staff Personnel 7,000 7,000
190/501970  Transportation and Other Travel Expenses for Employees 51,473.74 65,000 60,000 (5,000)
Personal Services Total 18,764,153.45 19,965,852 20,836,865 871,013
Contractual Services
220/520150  Communication Services 2,300 42,300 40,000
235/520390  Contractual Maintenance Services 38,637.54 45,795 75,000 29,205
245/520610  Advertising For Specific Purposes 3,980.14 10,000 5,000 (5,000)
260/520830  Professional and Managerial Services 9,712.00 40,000 15,000 (25,000)
Contractual Services Total 52,329.68 98,095 137,300 39,205
Supplies and Materials
333/530270  Institutional Supplies 6,332.89 10,000 24,000 14,000
343/530580  Road Materials for Maintenance 68,339.83 165,000 165,000
353/530640  Books, Periodicals, Publications, Archives and Data Services 1,084.15 3,000 3,000
388/531650  Computer Operation Supplies 33,000.00 35,000 35,000
Supplies and Materials Total 108,756.87 213,000 227,000 14,000
Operations and Maintenance
410/540050  Electricity 277,064 264,070 (12,994)
441/540170  Maintenance and Repair of Data Processing Equipment and 73,790.66 84,000 84,000
Software
441/540172  County Wide Contract for Maintenance of Data Processing 44,000 44,000
Equipment
449/540310  Op., Maint. and Repair of Institutional Equipment 114,854.91 110,000 115,000 5,000
461/540370  Maintenance of Facilities 124,205.00 124,205 125,000 795
Operations and Maintenance Total 312,850.57 595,269 632,070 36,801
Rental and Leasing
630/550010  Rental of Office Equipment 40,000 40,000
634/550060  Rental of Automotive Equipment 5,000 2,500 (2,500)
638/550100  Rental of Institutional Equipment 50,824.21 75,000 75,000
Rental and Leasing Total 50,824.21 120,000 117,500 (2,500)
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 163,222 163,222
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (212,627) (212,627)
un
880/580220 Institutional Memberships & Fees 20,000.00 35,000 45,000 10,000
Contingency and Special Purposes Total 20,000.00 35,000 (4,405) (39,405)
Operating Funds Total 19,308,914.78 21,027,216 21,946,330 919,114
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2011 Appropriation

Approved & Adopted

(‘Jjgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Supervisory
01 Supervisor - 5011872
2202 Superintendent 24 1.0 147,436 1.0 147,436
2288 Hwy Engineer VI-Right of Way 24 0.2 24,962 1
2201 Assistant Superintendent 24 1.0 116,831 1.0 116,831
4175 GIS Analyst IV 22 1 1.0 63,682
2207 Highway Engineer V 22 3.0 290,877 4.0 360,443
2206 Highway Engineer IV 21 1.0 85,785 1.0 87,523
2205 Highway Engineer Il 20 1.0 88,319 1.0 81,611
0145 Accountant V 19 2.0 144,879
1111 Systems Analyst Il 18 1.0 57,924 1.0 51,384
2273 Project Engineer (Trainee) 17 1
4867 CADD Operator Il 17 1.0 63,684 1.0 63,684
0431 Right of Way Agent || 16 1.0 59,100
10.2 $934,920 13.0 $1,117,474
02 Traffic Engineering
01 Engineering - Traffic - 5011873
2296 Hwy Engineer VI-Planning 24 1.0 99,844 1.0 99,844
2207 Highway Engineer V 22 3.0 284,917 3.0 291,397
2206 Highway Engineer IV 21 2.0 172,823 2.0 175,485
2279 Senior Project Engineer 21 1.0 85,609 1.0 86,196
2205 Highway Engineer IlI 20 3.0 220,075 3.0 230,976
2198 Highway Engineer 19 1.0 64,607 1.0 67,182
2249 Engineering Assistant Il 19 1.0 74,355 1.0 74,356
2252 Engineering Assistant Il 18 1
2273 Project Engineer (Trainee) 17 1.0 49,760 1.0 52,561
2251 Engineering Assistant | 16 2
2295 Cartographer | 16 1
13.0 $1,051,994 13.0 $1,077,997
03 Plan Preparation
01 Structural - 5011874
2293 Hwy Engineer VI-Design 24 1.0 99,844 1.0 99,844
2207 Highway Engineer V 22 1.0 91,283 1.0 93,066
2279 Senior Project Engineer 21 1
2198 Highway Engineer 19 3.0 182,818 3.0 188,631
2249 Engineering Assistant Il 19 1.0 74,355 1.0 74,356
4017 CADD Operator |l 16 1.0 53,205 1.0 55,672
7.0 $501,506 7.0 $511,569
02 Mechanical, Electrical - 5011875
2207 Highway Engineer V 22 1.0 97,484 1.0 99,449
2206 Highway Engineer IV 21 1.0 84,947 1.0 86,653
2205 Highway Engineer Il 20 1.0 81,611 1.0 81,611
2198 Highway Engineer 19 1.0 55,672 1
2243 Architect Il 18 1.0 68,129 1.0 68,129
2252 Engineering Assistant I 18 1.0 64,149 1.0 64,197
2273 Project Engineer (Trainee) 17 1.0 60,057 1.0 60,054
4017 CADD Operator Il 16 1.0 53,205 1.0 55,672
8.0 $565,254 7.0 $515,766
03 Drainage And Utilities - 5011876
2207 Highway Engineer V 22 1.0 97,194 1.0 99,147
2206 Highway Engineer IV 21 3.0 249,444 30 254,476



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2011 Appropriation

Approved & Adopted

(‘Jjgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
2279 Senior Project Engineer 21 1.0 95,837 1.0 90,459
2205 Highway Engineer IlI 20 2.0 134,861 2.0 155,791
2198 Highway Engineer 19 2.0 126,645 2.0 129,785
2252 Engineering Assistant Il 18 1.0 66,845 1.0 63,208
2273 Project Engineer (Trainee) 17 3 2
4017 CADD Operator Il 16 1.0 55,673 1.0 55,673
4190 Cadd Operator | 14 1.0 49,931

12.0 $876,433 11.0 $848,541
04 Pavement Geometrics - 5011877
2207 Highway Engineer V 22 1.0 96,950 1.0 98,845
2206 Highway Engineer [V 21 6.0 522,390 6.0 532,797
2279 Senior Project Engineer 21 1.0 88,932 1.0 90,735
2205 Highway Engineer Il 20 6.0 470,956 4.0 311,838
2198 Highway Engineer 19 2.0 122,855 1.0 67,183
2249 Engineering Assistant Il 19 2.0 154,824 2.0 148,712
4195 Cadd Operator Il 18 1
2252 Engineering Assistant I 18 3.0 197,005 3.0 200,293
2273 Project Engineer (Trainee) 17 1.0 50,192 1.0 52,561
4017 CADD Operator Il 16 2.0 113,636 2.0 113,636
4868 Draftsman Il (Highway) 15 1.0 52,101 1.0 52,102
2255 Engineering Technician Il 14 1.0 51,438 1.0 51,439
2254 Engineering Technician I 12 1.0 47,894 1
2253 Engineering Technician | 11 1.0 40,023 1
28.0 $2,009,197 23.0 $1,720,143
05 Consultant/estimating - 5011878
2207 Highway Engineer V 22 1
2206 Highway Engineer IV 21 2.0 173,636 2.0 177,087
2205 Highway Engineer Il 20 3.0 227,915 3.0 230,849
2198 Highway Engineer 19 1.0 55,672 1.0 64,375
0907 Clerk V 11 1.0 40,024
6.0 $457,224 7.0 $512,335
04 Construction Inspections
01 Engineering - 5011879
2286 Hwy Engineer VI-Construction 24 1.0 99,844 1.0 99,844
2207 Highway Engineer V 22 2.0 192,895 2.0 196,784
2279 Senior Project Engineer 21 5.0 434,340 5.0 435,584
2205 Highway Engineer Il 20 6.0 489,667 6.0 489,667
2198 Highway Engineer 19 4.0 269,020 4.0 281,037
2249 Engineering Assistant Il 19 4.0 297,425 4.0 297,425
2252 Engineering Assistant 1 18 8.0 519,324 8.0 526,771
2273 Project Engineer (Trainee) 17 4 1
4878 Engineering Assistant | 15 1.0 56,818 1.0 56,818
2255 Engineering Technician Il 14 5.0 242,945 5.0 247,260
4870 Engineering Technician I 13 1.0 47,895 1
2254 Engineering Technician I 12 1.0 42,032 1.0 42,032
2253 Engineering Technician | 11 1.0 39,239
39.0 $2,731,448 37.0 $2,673,224
02 Material Testing - 5011880
2207 Highway Engineer V 22 2.0 186,491 2.0 190,248
0051 Administrative Assistant V 20 1.0 80,474 1.0 82,095
2252 Engineering Assistant I 18 1.0 65,911 1.0 66,082



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2011 Appropriation

Approved & Adopted

(‘313(5)9 Title Grade FTE Pos. Salaries FTE Pos. Salaries
4.0 $332,876 4.0 $338,425
05 Highway Maintenance
03 Maintenance - 5011882
4773 Maintenance Bureau Supervisor 24 1.0 99,844 1.0 99,844
0295 Administrative Analyst V 23 1.0 92,569
5658 Deputy Bureau Chief of Maintenance 23 1.0 92,645
0294 Administrative Analyst [V 22 1.0 87,164 1.0 88,880
2377 Road Equipment Supervisor || 22 1.0 76,587 1.0 82,096
4099 District Maintenance Supervisor/Highway 21 4.0 351,384 4.0 349,143
0051 Administrative Assistant V 20 24 186,584 2.0 158,442
2205 Highway Engineer Il 20 1.0 81,611 1.0 81,611
0292 Administrative Analyst I| 19 3.0 212,619 3.0 214,673
2249 Engineering Assistant || 19 3.0 223,069 3.0 223,069
2375 Road Maintenance Supervisor 19 4.0 265,689 4.0 269,000
2386 Motor Vehicle Parts Manager 19 1.0 70,749
2252 Engineering Assistant || 18 5.0 327,878 5.0 310,404
2251 Engineering Assistant | 16 3.0 173,873 2.0 114,814
2255 Engineering Technician IlI 14 3.0 150,318 3.0 150,319
2254 Engineering Technician Il 12 2.0 86,135 1
2253 Engineering Technician | 11 1.0 34,224 1
2393 Laborer | X 13.0 951,808 11.0 805,376
2310 Boilermaker-Welder X 1.0 92,437 4.0 344,284
2331 Machinist X 7.0 628,412 7.0 628,411
2371 Motor Vehicle Driver (Road Repairman) X 21.0 1,478,568 18.0 1,267,344
2372 Road Equipment Operator X 15.0 1,333,800 15.0 1,333,800
2373 Road Equipment Operator (Master Mechanic) X 5.0 481,520 4.0 385,217
2394 Laborer Il X 1.0 74,152 1.0 74,152
2396 Laborer Foreman (Highway) X 3.0 227,962 1.0 75,506
4870 Engineering Technician Il 13 2.0 93,041
104.4 $7,881,997 92.0 $7,149,032
Total Salaries and Positions 231.6 $17,342,849 214.0 $16,464,506
Turnover Adjustment (1,093,301)
Operating Funds Total 231.6 $17,342,849 214.0 $15,371,205




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 501 - MFT ILLINOIS FIRST (1ST)

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

X 66.0 5,268,659 61.0 4,914,090
24 6.2 688,605 6.0 663,644
23 1.0 92,569 1.0 92,645
22 16.0 1,501,844 18.0 1,664,037
21 27.0 2,345,128 27.0 2,366,138
20 26.4 2,062,073 24.0 1,904,491
19 33.0 2,250,374 320 2,244,664
18 21.0 1,367,167 21.0 1,350,468
17 4.0 223,701 4.0 228,863
16 9.0 508,695 7.0 395,467
15 2.0 108,919 2.0 108,920
14 10.0 494,632 9.0 449,018
13 3.0 140,936 1
12 4.0 176,061 1.0 42,034
11 3.0 113,486 1.0 40,026
Total Salaries and Positions 231.6 $17,342,849 214.0 $16,464,506
Turnover Adjustment (1,093,301)
Operating Funds Total 231.6 $17,342,849 214.0 $15,371,205




DEPARTMENT OVERVIEW
510 ANIMAL CONTROL DEPARTMENT

Mission

Protect residents from rabies and other diseases transmitted from animal to man
through professional Animal Control services; enforcing vaccinations; enforcing bite
ordinances; supporting relevant research; assisting municipalities to establish
control programs.

Mandates and Key Initiatives

® Pursuant to the lllinois Animal Control Act (510 ILCS5), the County Board is
required to maintain an Animal and Rabies Control Department in order to
effectuate the vaccination against rabies and registration of animals, control pet
over-population, to monitor and enforce bite compliance requirements, and to
assist municipalities in stray animal control.

® All animals vaccinated for rabies must be registered with the Department.

® All veterinarians administering rabies vaccines must provide tags provided by
the County in which they practice.

® All animals that may be infected with the rabies virus are required to undergo
specified quarantines after bites or scratches.

® Data Entry: Register all animals vaccinated against rabies. Enter and look-up
all information regarding all animals vaccinated against rabies.

® Tag Sales: Provide veterinarians with rabies tags. Activities include receiving
orders, processing orders, packaging and shipping all orders for rabies tags.

® Code Enforcement: Receives and processes all the bite reports and all rabies
observations. Prosecutes all violators.

Discussion of 2011 Activities and 2012 Initiatives

February was designated Spay/Neuter Month. During this month all citizens of
Cook County could receive up to a $40 rebate to have their pets spayed or
neutered.

Throughout the year and especially during the months of June through September
we offered lost cost Rabies Vaccines and Microchip Clinics throughout the County,
thus providing a low cost option for County residents to maintain their pets in a
healthy and legal status.

We have updated our educational programs for grades K - 8 to emphasize safety
with animals and humane care for animals.

Increase the number of Administrative hearings to capture violators of Dog Bite
Ordinances.

Work with local law enforcement to address community concerns and compliance
with dangerous animal statues and requirements.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 2,990.6 3,078.0 3,161.1
Total 2,990.6 3,078.0 3,161.1
Adopted Adopted Adopted

FTE Positions 24.0 21.0 24.0

250
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Animals Vaccinated through Low Cost Rabies and Microchip Clinics: In 2010,
we vaccinated 3,844 dogs, cats and ferrets. This represents a negative
variance from our goal of 4,000 animals per year. In 2011, we have vaccinated
4,264 dogs, cats and ferrets exceeding our target by 264. We still have one
more clinic left in 2011.

® Animals Spayed/Neutered: In 2010, 4,475 animals were spayed/neutered
through our February Spay/Neuter Rebate plan. In 2011, only 4,075 were
spayed/neutered during the month of February. We do not have set goals on
this program because this is a voluntary program for private veterinarians in
Cook County. We hope to increase these numbers via public education of the
program'’s existence thus putting pressure on private veterinarians into
participating.

® Animals Vaccinated and Registered: In 2010, 478,000 animals were
vaccinated and registered by the Department. Using the A.S.P.C.A. formula for
determining how many pets are owned given population and the 2010 census
for Cook County, we estimate that there are approximately 662,500 pets in
Cook County. Our goal is to have 100% compliance with rabies vaccination
and registration. This can only be attained through the availability of low cost
rabies vaccine clinics and aggressive public education.

Programs

Low Cost Rabies and Microchip Clinic

Continue to identify areas of low rabies vaccine compliance and under-
representation of veterinary services and provide low cost rabies vaccine
alternatives.

Compliance

Decrease the number of animal owners not in compliance with bite laws by police
early notification and department’s enforcement of violations. Education of the
general public regarding bite/scratch protocols and owner requirements.



DEPARTMENT OVERVIEW
510 ANIMAL CONTROL DEPARTMENT

Vaccination and Registration
Increase the number of animal vaccinated and registered. Animals are vaccinated
and registered through Education, Education, Education!
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 1,042,782.09 1,068,609 1,107,204 38,595
170/501510  Mandatory Medicare Costs 14,022.52 16,711 18,596 1,885
174/501570  Pension 143,869 143,869
175/501590  Life Insurance Program 2,495.62 4,170 2,992 (1,178)
176/501610  Health Insurance 211,170.06 238,272 273,585 35,313
177/501640  Dental Insurance Plan 5,210.11 6,539 7,342 803
179/501690  Vision Care Insurance 1,814.65 2,140 2,372 232
183/501770  Seminars for Professional Employees 7,500 7,500
185/501810  Professional and Technical Membership Fees 1,401.27 1,500 1,000 (500)
186/501860  Training Programs for Staff Personnel 12,793.69 15,000 15,000
190/501970  Transportation and Other Travel Expenses for Employees 3,730.79 5,000 5,000
Personal Services Total 1,295,420.80 1,365,441 1,584,460 219,019
Contractual Services
220/520150  Communication Services 500.00 7,500 13,715 6,215
225/520260  Postage 8,779.62 25,000 25,000
228/520280  Delivery Services 30,000.00 30,000 30,000
240/520490  External Graphics and Reproduction Services 6,518.34 15,000 (15,000)
241/520491 Internal Graphics and Reproduction Services 10,000 10,000
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 307.00 1,000 1,000
260/520830  Professional and Managerial Services 20,794.43 75,000 75,000
298/521310  Special or Cooperative Programs 606,565.57 800,000 800,000
Contractual Services Total 673,464.96 953,500 954,715 1,215
Supplies and Materials
320/530100  Wearing Apparel 3,572.38 5,000 6,000 1,000
333/530270  Institutional Supplies 83,969.20 100,000 100,000
350/530600  Office Supplies 2,105.50 10,000 10,000
353/530640  Books, Periodicals, Publications, Archives and Data Services 58.00 1,500 1,000 (500)
388/531650  Computer Operation Supplies 1,120.86 5,000 5,000
Supplies and Materials Total 90,825.94 121,500 122,000 500
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 3,000 3,000
441/540170  Maintenance and Repair of Data Processing Equipment and 2,104.83 9,392 8,000 (1,392)
Software
441/540172  County Wide Contract for Maintenance of Data Processing 2,668 2,668
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 61,541.47 70,000 70,000
Operations and Maintenance Total 63,646.30 82,392 83,668 1,276
Capital Equipment and Improvements
549/560610  Vehicle Purchase 36,759.00 60,000 30,000 (30,000)
550/560620  Automotive Equipment 10,000 10,000
Capital Equipment and Improvements Total 36,759.00 60,000 40,000 (20,000)
Rental and Leasing
630/550010  Rental of Office Equipment 1,040.00 5,040 4,000 (1,040)
630/550018  County Wide Canon Photocopier Lease 2,735 2,735
Rental and Leasing Total 1,040.00 5,040 6,735 1,695
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 57,751 57,751
883/580260  Cook County Administration 777,265.00 490,100 311,764 (178,336)
Contingency and Special Purposes Total 777,265.00 490,100 369,515 (120,585)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Operating Funds Total 2,938,422.00 3,077,973 3,161,093 83,120



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 5100585
0028 Program Manager 24 1.0 92,220 1
2040 Animal Control Administrator/Director 24 1.0 105,449 1.0 105,449
5204 Deputy Director 23 1 1.0 93,353
0252 Business Manager Il 20 1.0 69,286 1.0 70,659
0050 Administrative Assistant IV 18 1 1.0 43,809
0048 Administrative Assistant Il 16 1.0 51,958 1.0 53,011
0047 Administrative Assistant Il 14 1.0 49,931 1.0 51,439
5.0 $368,846 6.0 $417,721
02 Public Information Section
01 Issuing Tags - 5100586
0907 Clerk V 11 2.0 74,002 2.0 75,808
2.0 $74,002 2.0 $75,808
02 Issuing Certificates - 5100587
0907 Clerk V 11 5.0 198,161 6.0 222,250
5.0 $198,161 6.0 $222,250
03 Investigation And Enforcement
01 Biter Cases and Citations - 5100588
0907 Clerk V 11 2.0 80,048 2.0 80,048
2.0 $80,048 2.0 $80,048
04 Surveillance Program
01 Animal Apprehension and Service Calls - 5100589
1393 Animal Control Field Supervisor 16 9,092 1.0 59,100
2045 Animal Control Warden 15 6.0 304,052 6.0 294,561
0907 Clerk V 11 1.0 39,778 1.0 40,024
7.0 $352,922 8.0 $393,685
Total Salaries and Positions 21.0 $1,073,979 24.0 $1,189,512
Turnover Adjustment (82,308)
Operating Funds Total 21.0 $1,073,979 24.0 $1,107,204




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 510 - ANIMAL CONTROL DEPARTMENT

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 197,669 1.0 105,450
23 1 1.0 93,353
20 1.0 69,286 1.0 70,659
18 1 1.0 43,809
16 1.0 61,050 2.0 112,111
15 6.0 304,052 6.0 294,561
14 1.0 49,931 1.0 51,439
11 10.0 391,989 11.0 418,130
Total Salaries and Positions 21.0 $1,073,979 24.0 $1,189,512
Turnover Adjustment (82,308)
Operating Funds Total 21.0 $1,073,979 24.0 $1,107,204




DEPARTMENT OVERVIEW
530 COOK COUNTY LAW LIBRARY

Mission

Provide a practitioner focused legal research facility. Maintain a practice-oriented
collection of legal material in print and electronic format. Provide legal and
legislative research assistance. Operate in @ manner consistent with sound fiscal
management.

Mandates and Key Initiatives

® Establish and maintain a public County Law Library (55 ILCS 5/5-39001)

® Assist the County Board and President in the research and drafting of
ordinances and resolutions and ensure they are accurate in form, structure and
uniformity; maintain a legislative library and ensure the Code is updated
accurately. (County Code, Chapter 50, Article 1)

® Establish and maintain a County Law Library, including branches, freely
available to all licensed lllinois attorneys, judges and other public officers of the
County, and all members of the public. (County Code, Chapter 50, Article I1)

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Cook County Law Library began migrating data to the new web-based
integrated, library management system, Millennium, and the new library
management system will be operational in 2012. This new system provides a
modern, state-of-the-art user experience, including, patron access to library’'s
holdings through online catalog 24/7 from home, office, or anywhere with internet
access. The increased visibility of our holdings on the web-based catalog means
that citizens will know that the Cook County Law Library is a source for the legal
resources they need. The system will also provide direct links from online library
catalog to government and other freely available legal websites.

Internally, the new Millennium system will improve the ability of all functional
departments in library to work with one another. The system provides extensive
statistics and usage report generation and handles web-based and electronic
content. The system provides greater time efficiencies and accuracy as single
change to form or content is immediately reflected across the entire system. The
system also offers functionality for registration for events.

In 2012, the CCLL plans to launch a web portal. Patrons will have a one-stop
source for information about library’s services and collection from home or office,
including the new online catalog. Users can access online research guides created
by our professional librarians for links to quality, reputable sites for legal
information and the web portal will improve our communication channels by
providing timely updates and news to our patrons.

The Cook County Law Library is recognized as an important resource for self-
represented litigants. As such, in 2011, the Law Library has continued collaborating
with the Chicago Bar Association and the Chicago Bar Foundation to improve
access to justice for self-represented litigants.

Due to the success of the CCLL’s 2010 pilot document-processing center site at
the main Library in the Richard J. Daley Center and as a part of the collaboration
with the Chicago Bar Association and the Chicago Bar Foundation, the CCLL has
developed and maintained two new document-processing centers, in the Rolling
Meadows and Markham branch libraries. All three of the document processing
centers allow for practitioners and self represented litigants to create and modify

court documents with access to word processing, web resources, and a dedicated
phone for access to legal aid services (CARPLS).

As a part of the collaboration with the Chicago Bar Association and the Chicago
Bar Foundation, the Chicago Bar Foundation is scheduled to begin operating a
staffed self-help desk, for self-represented litigants, in the Markham branch library
in the fourth quarter of 2011. The Library will work with the Chicago Bar
Association and the Chicago Bar Foundation to expand the self-help desks in
2012.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted

General 5,863.6 6,133.2 6,955.2

Total 5,863.6 6,133.2 6,955.2

Adopted Adopted Adopted

FTE Positions 53.0 45.0 42.4
7000 550
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Achieve a better customer experience—In 2011, the CCLL began providing exit
surveys to the Library’s patrons, with the goal of customer satisfaction being at
80% or greater. Each month the survey results have been above 90%. In
2012, the CCLL would like to maintain a satisfaction rating at 90% or greater.

® Expand access to authentic reliable legal information—The CCLL had set a
goal to increase patron visits system-wide by five percent. Though the number
of patron visits is largely out of the control of the CCLL, the library feels that
several of its initiatives may increase patron traffic, including implementation of
the Millennium system, launch of the web-portal, expansion of document
processing centers, and implementation of self-help desks operated by the
Chicago Bar Foundation. Many of the initiatives, which should help increase
patron traffic, will not be online until late 2011 and in 2012. Despite this, the
CCLL is on pace in 2011 to exceed the 2010 number of patron visits. In 2012,
the CCLL will keep the goal of a five percent increase system wide over the
2010 patron visits.
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® Additional document processing centers—The CCLL had set a goal to add two
new document processing centers for a total of three. The CCLL achieved this
goal by adding document processing centers in Markham and Rolling
Meadows. All three of the document processing centers allow for practitioners
and self represented litigants to create and modify court documents with access
to word processing, web resources, and a dedicated phone for access to legal
aid services (CARPLS). In 2012, the CCLL would like to add two additional
document processing centers.

Programs

Collection Development

Acquire, develop, and maintain a practice-oriented collection of legal research
materials in print and electronic format to meet the diverse needs of our patrons;
Identify the changing service needs of the public through on-going client contacts
and internal re-evaluation insuring maximum service in the area of greatest
demand; Regularly review collection development controls and cost analysis for the
redistribution of resources to make the broadest range of subject materials
available to our user public in the most cost effective manner.

Research Assistance
Assist members of the bench, bar, public officials, and members of the public with
legal research.

Legislative Reference

Assist the President and members of the County Board in the research and drafting
of ordinances and resolutions for consideration by the Board; maintain a legislative
reference library and review all Code updates for accuracy.

Antiquarian Collection

Preserve and showcase our antiquarian collection to encourage donations of rare
legal materials and to increase public interest in the history and development of the
law.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 2,102,140.76 2,339,795 2,154,942 (184,853)
170/501510  Mandatory Medicare Costs 20,366.87 33,643 38,023 4,380
174/501570  Pension 295,009 295,009
175/501590  Life Insurance Program 5,177.04 8,370 6,089 (2,281)
176/501610  Health Insurance 506,852.37 531,788 508,705 (23,083)
177/501640  Dental Insurance Plan 12,006.94 15,959 19,256 3,297
179/501690  Vision Care Insurance 5,401.04 4,732 5,576 844
183/501770  Seminars for Professional Employees 1,092.72
185/501810  Professional and Technical Membership Fees 1,676.00 1,700 2,500 800
186/501860  Training Programs for Staff Personnel 4,500 4,500
190/501970  Transportation and Other Travel Expenses for Employees 4,841.87 5,000 5,000
Personal Services Total 2,659,555.61 2,940,987 3,039,600 98,613
Contractual Services
220/520150  Communication Services 763 763
225/520260  Postage 2.15 2 350 348
240/520490  External Graphics and Reproduction Services 14,717.02 15,900 20,000 4,100
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 5,000.00 5,000 8,000 3,000
Contractual Services Total 19,719.17 20,902 29,113 8,211
Supplies and Materials
350/530600  Office Supplies 11,123.87 11,500 19,500 8,000
353/530640  Books, Periodicals, Publications, Archives and Data Services 2,172,225.64 1,461,723 1,257,639 (204,084)
353/530675  County Wide Lexis-Nexis Contract 907 907
355/530700  Photographic and Reproduction Supplies 5,742.72 5,500 10,000 4,500
388/531650  Computer Operation Supplies 12,897.58 20,000 20,000
Supplies and Materials Total 2,201,989.81 1,498,723 1,308,046 (190,677)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 28,118.52 20,000 20,000
441/540170  Maintenance and Repair of Data Processing Equipment and 1,055.51 5,620 5,620
Software
441/540172  County Wide Contract for Maintenance of Data Processing 4,785 4,785
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 2,653.77 5,000 5,000
449/540310  Op., Maint. and Repair of Institutional Equipment 500 500
470/540390  Operating Costs for the Richard J. Daley Center 620,784.00 620,784 620,784
Operations and Maintenance Total 652,611.80 651,904 656,689 4,785
Capital Equipment and Improvements
579/560450  Computer Equipment 70,476.00 70,476 70,476
Capital Equipment and Improvements Total 70,476.00 70,476 70,476
Rental and Leasing
630/550010  Rental of Office Equipment 23,133.00 23,491 32,491 9,000
630/550014  Law Library Public Use Photocopier Lease 10,408 10,408
630/550018  County Wide Canon Photocopier Lease 2,503 2,503
Rental and Leasing Total 23,133.00 23,491 45,402 21,911
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 78,581 78,581
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (359,582) 359,582
un
881/580240  County Government Public Programs and Events 500 500
883/580260  Cook County Administration 1,286,308.00 1,286,308 1,726,805 440,497
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Contingency and Special Purposes Total 1,286,308.00 926,726 1,805,886 879,160
Operating Funds Total 6,913,793.39 6,133,209 6,955,212 822,003



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2011 Appropriation

Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Supervisory and Clerical - 5300549
0058 Legislative Reference Coordinator 24 1.0 99,852 1.0 99,852
0834 Executive Law Librarian 24 1.0 128,612 1.0 128,612
5551 Deputy Law Librarian 23 1.0 99,852 1.0 66,606
0838 Law Librarian IV 21 1.0 88,366 1.0 88,333
0837 Law Librarian IlI 20 1.0 78,788 1.0 78,762
0050 Administrative Assistant IV 18 1.0 63,016 1.0 64,270
6.0 $558,486 6.0 $526,435
02 Public Services Division
01 Supervisory Searching - 5300550
0838 Law Librarian IV 21 1.0 88,366 1.0 88,333
1.0 $88,366 1.0 $88,333
02 Reference Department - 5300551
0837 Law Librarian 11l 20 2.0 153,537 1.0 77,330
0836 Law Librarian Il 18 3.0 197,741 3.0 197,741
0048 Administrative Assistant Il 16 1.0 57,367
0835 Law Librarian | 16 1.0 56,817
0936 Stenographer V 13 1.0 47,895 1.0 47,895
0907 Clerk V 11 1.0 41,635 1.0 41,635
9.0 $554,992 6.0 $364,601
03 Circulation Department - 5300552
0837 Law Librarian Il 20 1 0.5 30,567
0047 Administrative Assistant || 14 1.0 48,436
1102 Computer Operator Il 14 1.0 51,439 1.0 51,439
0936 Stenographer V 13 2 2
0907 Clerk V 11 1.0 41,633 1.0 41,634
0906 Clerk IV 09 4.0 137,895 3.0 99,471
7.0 $279,406 55 $223,113
04 International Law Department - 5300553
0837 Law Librarian Il 20 1.0 78,092 1.0 78,100
0831 Cataloguer | 11 1.0 41,634 1.0 41,634
2.0 $119,726 2.0 $119,734
03 Fiscal Division
01 Supervisory and Clerical - 5300554
0050 Administrative Assistant IV 18 1.0 43,809 0.7 31,779
0144 Accountant IV 17 1.0 35,352 1.0 47,382
0047 Administrative Assistant Il 14 1.0 48,437 1.0 48,437
0142 Accountant Il 13 1.0 47,895 1.0 47,895
0141 Accountant | 11 1.0 41,634 1.0 41,634
5.0 $217,127 47 $217,127
04 Technical Services Division
01 Acquisitions and Cataloguing Dept. - 5300555
0837 Law Librarian Il 20 1 0.7 45,850
0836 Law Librarian Il 18 2 0.5 25,379
0835 Law Librarian | 16 1.0 44,153 1.0 46,408
0046 Administrative Assistant | 12 1.0 44,598 1.0 44,598
4613 Internship Clerk 09 1 1
2.0 $88,755 3.2 $162,236

03 Filing Department - 5300557



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
0048 Administrative Assistant Il 16 1.0 56,818 1.0 56,818
0907 Clerk V 11 2.0 83,268 2.0 83,268
3.0 $140,086 3.0 $140,086
04 Mail, Claiming, & Bindery Dept. - 5300558
0906 Clerk IV 09 1.0 29,594 1.0 31,844
1.0 $29,594 1.0 $31,844
05 Systems Division
01 Supervisory and Clerical - 5300559
0051 Administrative Assistant V 20 1.0 78,620
0936 Stenographer V 13 1.0 45,146 1.0 45,147
4613 Internship Clerk 09 1 1
2.0 $123,767 1.0 $45,148
06 Maywood Branch Library
01 Reader Services Maywood - 5300560
0835 Law Librarian | 16 1.0 59,100
0907 Clerk V 11 1.0 39,239 1
0906 Clerk IV 09 1 1.0 32,455
1.0 $39,240 2.0 $91,556
07 Michigan Avenue Branch Library
01 Reader Services Michigan Avenue - 5300561
0835 Law Librarian | 16 1.0 59,100
0907 Clerk V 11 1.0 41,634
2.0 $100,734
08 Criminal Court Branch Library
01 Reader Services Criminal Court Branch - 5300562
0835 Law Librarian | 16 1.0 44,152
0907 Clerk V 11 1.0 41,634
0906 Clerk IV 09 1.0 36,359 1.0 35,546
2.0 $80,511 2.0 $77,180
09 Markham Branch Library
01 Reader Services Markham - 5300563
0907 Clerk V 11 1.0 40,394 1.0 41,247
0906 Clerk IV 09 1 1.0 36,360
1.0 $40,395 2.0 $77,607
10 Skokie Branch Library
01 Reader Services Skokie - 5300564
0835 Law Librarian | 16 1.0 57,367
0906 Clerk IV 09 1.0 35,546 1.0 35,546
1.0 $35,546 2.0 $92,913
11 Bridgeview Branch Library
01 Reader Services Bridgeview - 5300565
0047 Administrative Assistant Il 14 1.0 48,437
1.0 $48,437
12 Rolling Meadows Branch Library
01 Reader Services Rolling Meadows - 5300566
0836 Law Librarian Il 18 1 1
0906 Clerk IV 09 1 1
$2 $2
Total Salaries and Positions 45.0 $2,496,733 424 $2,306,352




PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

b 2011 Appropriation Approved & Adopted
Jo

Code Title Grade FTE Pos. Salaries FTE Pos. Salaries
Turnover Adjustment (151,410)
Operating Funds Total 45.0 $2,496,733 42.4 $2,154,942




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 530 - COOK COUNTY LAW LIBRARY

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 228,464 2.0 228,464
23 1.0 99,852 1.0 66,606
21 2.0 176,732 2.0 176,666
20 5.0 389,039 4.2 310,609
18 5.0 304,569 5.2 319,170
17 1.0 35,352 1.0 47,382
16 6.0 318,407 4.0 219,693
14 3.0 148,312 3.0 148,313
13 3.0 140,938 3.0 140,939
12 1.0 44,598 1.0 44,598
11 9.0 371,071 8.0 332,687
09 7.0 239,399 8.0 271,225
Total Salaries and Positions 45.0 $2,496,733 42.4 $2,306,352
Turnover Adjustment (151,410)
Operating Funds Total 45.0 $2,496,733 42.4 $2,154,942




DEPARTMENT OVERVIEW
578 COOK COUNTY ENVIRONMENTAL MANAGEMENT FUND

Mission

Pursuant to Chapter 20, Section 30-290, Article Il, Div. 9 of the Cook County
Ordinance, the Environmental Management Fund is hereby created for the use of
environmental management purposes, including but not limited to activities
consistent with activities of the Cook County Environmental Control Ordinance.

Discussion of 2011 Activities and 2012 Initiatives

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted

General 0 61.0 40.0
Total 0 61.0 40.0

Adopted Adopted Adopted
FTE Positions 0 0 0

2010 2011 2012

= Annual Appropriation = Salaries=FTEs
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 578 - COOK COUNTY ENVIRONMENTAL MANAGEMENT FUND

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 61,000.00 61,000 40,000 (21,000)
Contingency and Special Purposes Total 61,000.00 61,000 40,000 (21,000)
Operating Funds Total 61,000.00 61,000 40,000 (21,000)



DEPARTMENT OVERVIEW
582 MEDICAL EXAMINER FEES FUND

Mission

Section 38-140 of the Cook County, lllinois — Code of Ordinances creates the
Medical Examiner Fees Fund. The Fund was created as a special revenue fund.
The revenue collected by the Office of the Medical Examiner from all of the various
fees of the Office of the Medical Examiner shall be placed in such special fund for
the Office of the Medical Examiner to be held by the Treasurer of the County. Such
revenues collected and placed in such special fund shall only be disbursed by
appropriation of the County Board and shall be used solely for the purchase of
electronic and forensic identification equipment or other related supplies and the
operating expenses of the Medical Examiner’s Office.

Discussion of 2011 Activities and 2012 Initiatives

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 0 500.0 725.0
Total 0 500.0 725.0
Adopted Adopted Adopted
FTE Positions 0 0 0
700 1.0
600
500
400
300
200
100
0.0
2010 2011 2012

= Annual Appropriation = Salaries=FTEs




DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 582 - MEDICAL EXAMINER FEES FUND

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 500,000.00 500,000 725,000 225,000
Contingency and Special Purposes Total 500,000.00 500,000 725,000 225,000
Operating Funds Total 500,000.00 500,000 725,000 225,000
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BUREAU SUMMARY
BUREAU OF FINANCE

SUMMARY OF APPROPRIATIONS

2011 Adjusted Approved &

Department and Title 2011 Expenditures Appropriation Adopted Difference
Corporate Fund
021 - Office of the Chief Financial Officer 697,572.87 784,073 825,151 41,078
007 - Revenue 2,281,675.41 2,281,675 2,443,424 161,749
008 - Risk Management 1,409,893.23 1,409,893 827,214 (582,679)
014 - Budget and Management Services 1,149,439.66 1,149,440 1,154,277 4,837
020 - County Comptroller 2,637,064.08 2,637,064 2,599,075 (37,989)
022 - Contract Compliance 786,501.32 786,501 751,145 (35,356)
030 - Office of the Chief Procurement Officer 1,939,335.23 2,034,209 1,648,867 (385,342)
Corporate Fund Total 10,901,481.80 11,082,855 10,249,153 (833,702)
General Fund Total 10,901,481.80 11,082,855 10,249,153 (833,702)
Special Purpose Funds
542 - Self - Insurance Fund (3,935.71)
Special Purpose Funds Total (3,935.71)
Special Purpose Fund Total (3,935.71)
Total Appropriations 10,897,546.09 11,082,855 10,249,153 (833,702)
SUMMARY OF POSITIONS

2011 Approved Approved &
Department and Title Positions Adopted Difference
Corporate Fund
021 - Office of the Chief Financial Officer 74 8.2 0.8
007 - Revenue 29.3 46.6 17.3
008 - Risk Management 20.3 22.1 18
014 - Budget and Management Services 13.0 15.1 2.1
020 - County Comptroller 38.4 38.6 0.2
022 - Contract Compliance 12.0 10.2 (1.8)
030 - Office of the Chief Procurement Officer 24.3 19.9 (4.4)
Corporate Fund Total 144.7 160.7 16.0
General Fund Total 144.7 160.7 16.0
Total Positions 144.7 160.7 16.0



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
BUREAU OF FINANCE

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (36,795) (36,795)
110/501010  Salaries and Wages of Regular Employees 9,905,930.22 9,938,946 10,927,567 988,621
120/501210  Overtime Compensation 65,618.59 40,785 (40,785)
129/501300  Salaries and Wages of Seasonal Work Employees 13,905.89 13,906 (13,906)
133/501360  Per Diem Personnel 8,000 (8,000)
169/501490  Reclassification of Position Adjustments 5,000 5,000
183/501770  Seminars for Professional Employees 2,218.00 13,000 2,991 (10,009)
185/501810  Professional and Technical Membership Fees 3,708.99 10,804 4,604 (6,200)
186/501860  Training Programs for Staff Personnel 57,111.81 72,253 63,323 (8,930)
190/501970  Transportation and Other Travel Expenses for Employees 44,841.25 57,841 47,095 (10,746)
Personal Services Total 10,093,334.75 10,155,535 11,013,785 858,250
Contractual Services
220/520150  Communication Services 40,898 40,898
225/520260  Postage 143,457.89 147,796 158,200 10,404
228/520280  Delivery Services 2,961.18 3,191 2,600 (591)
240/520490  External Graphics and Reproduction Services 97,935.23 118,418 163,780 45,362
241/520491 Internal Graphics and Reproduction Services 12,100 12,100
2441520570  Collection Services 1.00
245/520610  Advertising For Specific Purposes 14,997.70 17,614 16,000 (1,614)
246/520650  Imaging of Records 404.75 950 1,000 50
249/520670  Purchased Services Not Otherwise Classified 67,086.75 86,283 112,000 25,717
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 802.00 2,755 3,000 245
260/520830  Professional and Managerial Services 264,583.91 268,885 54,000 (214,885)
Contractual Services Total 592,230.41 645,892 563,578 (82,314)
Supplies and Materials
333/530270 Institutional Supplies 573.43 1,453 5,500 4,047
350/530600  Office Supplies 101,005.24 104,720 88,500 (16,220)
353/530640  Books, Periodicals, Publications, Archives and Data Services 11,290.99 26,365 31,673 5,308
353/530675  County Wide Lexis-Nexis Contract 85 85
355/530700  Photographic and Reproduction Supplies 7,330.97 11,967 12,400 433
388/531650  Computer Operation Supplies 9,971.10 24,175 32,800 8,625
390/531680  Supplies and Materials Not Otherwise Classified 600 600
Supplies and Materials Total 130,171.73 168,680 171,558 2,878
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 11,563.36 18,069 29,233 11,164
441/540170  Maintenance and Repair of Data Processing Equipment and 23,632.54 28,727 65,411 36,684
Software
441/540172  County Wide Contract for Maintenance of Data Processing 22,923 22,923
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 2,850 1,500 (1,350)
Operations and Maintenance Total 35,195.90 49,646 119,067 69,421
Rental and Leasing
630/550010  Rental of Office Equipment 40,370.22 50,852 27,193 (23,659)
630/550018  County Wide Canon Photocopier Lease 39,236 39,236
660/550130  Rental of Facilities 1,125.00 1,500 1,500
Rental and Leasing Total 41,495.22 52,352 67,929 15,577
Contingency and Special Purposes
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (1,687,514) (1,687,514)
un
880/580220  Institutional Memberships & Fees 690.00 750 750



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
BUREAU OF FINANCE

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
881/580240  County Government Public Programs and Events 8,363.79 10,000 (10,000)
Contingency and Special Purposes Total 9,053.79 10,750 (1,686,764) (1,697,514)
Operating Funds Total 10,901,481.80 11,082,855 10,249,153 (833,702)
(717) New/Replacement Capital Equipment
530/560510  Office Furnishings and Equipment 16,000 16,000
579/560450  Computer Equipment 285,845.45 23,000 23,000

285,845.45 39,000 39,000
Total Capital Equipment Request Total 285,845.45 39,000 39,000



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
BUREAU OF FINANCE - SPECIAL PURPOSE FUNDS

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
176/501610  Health Insurance 289,561,386 289,561,386
177/501640  Dental Insurance Plan 8,576,728 8,576,728
179/501690  Vision Care Insurance 2,663,937 2,663,937
Personal Services Total 300,802,051 300,802,051
Contractual Services
258/520790  Excess Liability Insurance 16,500,000.00 5,000,000 5,500,000 500,000
260/520830  Professional and Managerial Services 176,000.00 350,000 350,000
263/520930  Legal Fees 8,233,361.24 9,000,000 9,000,000
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 615,237.22 600,000 600,000

Services
Contractual Services Total 25,524,598.46 14,950,000 15,450,000 500,000
Contingency and Special Purposes
810/580340  Contingency Fund - For Confidential Investigation 50,000 50,000
814/580380  Appropriation Adjustments (118,916,657.51) (122,950,000) (374,237,510) (251,287,510)
845/580120  Self-Insurance Settlements - Workers' Compensation 21,493,021.14 18,000,000 19,935,459 1,935,459
846/580140  Self-Insurance Settlements 71,895,102.20 90,000,000 38,000,000 (52,000,000)
Contingency and Special Purposes Total (25,528,534.17) (14,950,000) (316,252,051)  (301,302,051)
Operating Funds Total (3,935.71)



DEPARTMENT OVERVIEW
021 OFFICE OF THE CHIEF FINANCIAL OFFICER

Mission

The Office of the Chief Financial Officer (CFO) manages the activities of the
Bureau of Finance in a manner that insures Cook County Government is financially
sound and maintains strong bond ratings. The CFO manages the Bureau of
Finance to ensure financial integrity and consistency and to engage in endeavors
and practices that position Cook County as a leader and role model for fiscal
management and streamlined governance.

Mandates and Key Initiatives

® The Chief Financial Officer shall be under the policy and the control of the
President and the County Board. The administrative actions shall be in
conformance with the laws and in accordance with the decisions and
authorizations of the President of the County Board.

® The Chief Financial Officer shall, in addition, in conjunction with the Director of
Budget and Management Services, prepare for the President, an executive
budget for the President to submit to the Committee on Finance.

® Asof January 1, 2006, and each January 1 thereafter, the CFO shall adjust the
living wage using the most recent federal poverty guidelines for a family of four
as published annually by the United States Department of Health and Human
Services, to constitute the following: there will be an annual adjustment
calculated as 100 percent of the federal poverty line for a family of four (as
defined by the U.S. Department of Health and Human Services) with health
benefits and 125 percent of the federal poverty line for a family of four without
health benefits.

® On an annual basis, the Chief Financial Officer shall report to the Audit
Committee a listing of all depository accounts including the department number,
department name, name of account, depository institution, account number,
account balance, average daily balance, authorized signers, interest rate and
any explanation or certification for any noninterest-bearing accounts.

® (430 ILCS 15/) Gasoline Storage Act. Demonstrate financial responsibility for
taking corrective action and/or compensating third parties for bodily injury and
property damage caused by sudden accidental releases and/or non-sudden
accidental releases in the amount of at least $1,000,000 per occurrence and
$2,000,000 annual aggregate arising from operating (an) underground storage
tank(s). Required by State of lllinois.

Discussion of 2011 Activities and 2012 Initiatives

The office was able to maintain current stable credit ratings with Moody’s and
Standard and Poor's. The CFO was able to take advantage of the current low
interest rates to refund high interest rate county debt. This allowed the County to
reduce the amount of Property Tax Levy to be apportioned to Debt Service.

The CFO will continue to improve the consistency and transparency of financial
data and reporting across the County. Efforts will be made to complete all financial
reports including the CAFR and budget in a timely manner.

Enterprise Resource Planning (ERP) System project is underway. This project is
for implementing new ERP software to replace the JD Edwards system which is
over 10 years old.

The primary focus of the Office of the CFO will be to ensure the County’s financial
strength and credit quality is maintained through sound fiscal management.

-5

Through the development of policies we are going to provide information that will
promote informed decisions, efficient uses of resources and participation of
stakeholders in the processes. The areas of concentration are as follows;

Debt includes Issuance, Level, and Capacity

Fund Balance

Revenue including diversification, stabilization, revenue estimates, user fees and
taxes

Grant Administration

Fixed Assets
Appropriations ($ thousands)
2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 925.6 808.4 825.2
Total 925.6 808.4 825.2
Adopted Adopted Adopted
FTE Positions 8.0 7.4 8.2
800 70
700 6.0
600 50
500
40
400
30
300
200 20
100 1.0
0 T .. —0.0
2010 2011 2012

= Annual Appropriation = Salaries=FTEs




DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 021 - OFFICE OF THE CHIEF FINANCIAL OFFICER

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (3,076) (3,076)
110/501010  Salaries and Wages of Regular Employees 665,255.85 747,549 792,361 44,812
120/501210  Overtime Compensation 16,512.36 1,609 (1,609)
185/501810  Professional and Technical Membership Fees 1,500 (1,500)
186/501860  Training Programs for Staff Personnel 235.00 3,500 2,131 (1,369)
190/501970  Transportation and Other Travel Expenses for Employees 639.87 5,000 5,000
Personal Services Total 682,643.08 759,158 796,416 37,258
Contractual Services
220/520150  Communication Services 1,385 1,385
225/520260  Postage 239 (239)
228/520280  Delivery Services 239 (239)
240/520490  External Graphics and Reproduction Services 599.50 2,381 5,500 3,119
241/520491  Internal Graphics and Reproduction Services 2,500 2,500
260/520830  Professional and Managerial Services 2,375 (2,375)
Contractual Services Total 599.50 5,234 9,385 4,151
Supplies and Materials
350/530600  Office Supplies 3,754.05 3,982 4,000 18
353/530640  Books, Periodicals, Publications, Archives and Data Services 4,576.24 9,699 4,400 (5,299)
388/531650  Computer Operation Supplies 4,000 4,000
390/531680  Supplies and Materials Not Otherwise Classified 600 600
Supplies and Materials Total 8,330.29 13,681 13,000 (681)
Rental and Leasing
630/550010  Rental of Office Equipment 6,000.00 6,000 (6,000)
630/550018  County Wide Canon Photocopier Lease 6,350 6,350
Rental and Leasing Total 6,000.00 6,000 6,350 350
Operating Funds Total 697,572.87 784,073 825,151 41,078



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 021 - OFFICE OF THE CHIEF FINANCIAL OFFICER

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administrative - 0211305
0120 Chief Financial Officer 24 1.0 176,156 1.0 176,156
0019 Deputy Chief Financial Officer 24 0.7 118,654 1.0 143,417
0294 Administrative Analyst [V 22 1.0 65,000 1.0 71,143
0051 Administrative Assistant V 20 1 1.0 62,279
2.7 $359,811 4.0 $452,995
02 Research Analysis & Forecasting - 0211306
5531 Special Assistant for Legal Affairs 24 1.0 105,000 1.0 100,000
5426 Financial Research Analyst IV 22 3.7 330,936 32 270,562
0620 Legislative Coordinator | 20 1 1
0854 Public Information Officer 20 1 1
47 $435,938 4.2 $370,564
Total Salaries and Positions 7.4 $795,749 8.2 $823,559
Turnover Adjustment (31,198)
Operating Funds Total 7.4 $795,749 8.2 $792,361




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 021 - OFFICE OF THE CHIEF FINANCIAL OFFICER

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.7 399,810 3.0 419,573
22 47 395,936 4.2 341,705
20 3 1.0 62,281
Total Salaries and Positions 74 $795,749 8.2 $823,559
Turnover Adjustment (31,198)
Operating Funds Total 7.4 $795,749 8.2 $792,361




DEPARTMENT OVERVIEW
007 REVENUE

Mission

To efficiently administer and enforce the collection of Cook County Home Rule
Taxes and Fees and Fines; while providing courteous, professional service to the
public. Also, to fairly and equitably enforce Tax Compliance and accurately
process revenue collections.

Mandates and Key Initiatives

® Cook County, lllinois, Code of Ordinance, Chapter 74 Taxation — Home Rule
Tax Ordinances

Cook County Revenue Code of Ordinances, Chapter 54, Chapter 82

Cook County Cable Television Ordinance, Chapter 78

State of lllinois Compile Statue 35, Section 200/21-0

Collections — Account receivables and receipting system for Home Rule Tax
returns, payments, fees and charges, General Fee Collection, iNovah JDE
reconciliation, Individual Use Tax Processing, Vehicle Sticker Accounting,
Cigarettes Stamp Sales, Refunds and Claims, Transfer Reports, Fuel Rebates,
Daily Cash/Bank Reconciliation and Customer Service.

Compliance - Field investigations, Field & Desk Audits, Credits/Refunds
Requests, IDOR Letter 508, NSF Collection (Delinquent), Penalty Wavier
Requests, Cigarette Audits, Registration, Overseeing Tax Exempt Process, and
Use Tax Exceptions, Ordinance Review, Monthly Annual Cash/Bank
Reconciliations, Delinquent Home Rule Tax Collections, Delinquency &
Deficiency.

Delinquent Property Taxes — Compile and Update Delinquent Property Master,
Scavenger Sale List, Maintain Warrant Book Audit Report, REDI File
Preparation and No Bid Program.

Administration — Budget & Purchasing Process, Internal Audits, asset
management, IT Support, Revenue Enhancement Strategies, Management
Reporting, Record Retention, Staff Development, Procurement Activities.

Discussion of 2011 Activities and 2012 Initiatives
In FY 2011, The Department of Revenue (DOR) was involved in several key
activities and initiatives:

DOR launched collection efforts on Delinquent and Deficient Home Rule Tax
collectors. Historically, the Department did not have a process which continually
monitored and assessed registered tax collectors for non-remittal of tax returns and
collected taxes. The process had been absent due to resource constraints and the
inability to effectively identify and create assessment notices for delinquent
accounts. Potential yield for this initiative was projected to be approximately $10
million in outstanding revenue.

The implementation of the online General Business Ordinance (GBL) was enacted
to promote the public safety, health and welfare of unincorporated Cook County.
The program is in full force and its success is indicated by the consistent increase
in the number of businesses obtaining licenses, in unincorporated Cook County.

The implementation of lockbox and e-payment services for Home Rule and
General fines/fee collection will help the department to operate more efficiently and
effectively. These services will reduce further collection personnel, eliminate paper
filing, avail collection at satellite locations, provide imaging processing, and shift
resources to compliance efforts.

DOR entered into intergovernmental agreement with City of Chicago and
strengthening our working relationship with the State of Illinois. Under these
agreements DOR will cultivate working relationships with these government
agencies; and expand our revenue sharing agreements, which will allow us to
share data that will enhance compliance efforts.

DOR will continue to work with other government agencies, elected officials,
municipalities and all offices under the President of the Cook County Board to
optimize compliance efforts and enhance revenue collection processes.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 2,572.6 2,036.6 2,443.4
Total 2,572.6 2,036.6 2,443.4
Adopted Adopted Adopted
FTE Positions 335 29.3 46.6
2500 450
2250 40.0
2000 350
1750 300
1500 250
1250
20.0
1000
750 15.0
500 100
250 5.0
O —0.0
2010 2011 2012

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Maximize Compliance with Licensing and all Home Rule Taxes - In 2010 the
number of registered Home Rule Tax Collectors filing their returns on time was
only 63%. In 2011, by the Q3 that number increased to 75%. DOR’s year-end
goal is 85% compliance of registered Home Rule Tax Collectors. In 2010, 65%
of the registered vehicles in unincorporated Cook County had licenses, DOR
plans to increase that number to 80%, by Q4 FY 2011. Cigarette Tax
investigations of Tobacco Retailer are projected to increase from 2,410 in FY
2010 to 3,000 in FY 2011. Also, General Business Licenses (GBL), a new
license, for businesses in unincorporated areas is projected at 50% compliance,
FY 2011. DOR projects with the implementation of effective enforcement
activities, such as requiring retailers to register and remit purchase and sales
information monthly returns, cigarette tax stamp with new security features,
partnering with the Sheriff, our increased compliance efforts will result in
significant increases in FY 2012.



DEPARTMENT OVERVIEW
007 REVENUE

® Improve Revenue Collections for Home Rule Taxes -In FY 2010, Home Rule
Taxes were a sluggish $213.85 (million); in FY 2011 they are projected at
$218.50 (million), by Q4 2011. Due to economic factors Cigarette Tax Revenue
is projected to decline slightly from $130.29 (million) in FY 2010, to $126.30 in
FY 2011. To counter, with enhanced enforcement efforts Wheel Tax Revenue is
projected to increase, from $1.91 (million) in FY 2010, to $2.29 (million) in FY
2011, calendar year. In FY 2012, we anticipate that the enhanced collection
efforts and automated processes for all Home Rule Taxes, Wheel Tax and
Cigarette Tax will result in modest increases due to our compliance efforts, in
light of declining revenue projection due to the economy.

® Reduce Home Rule Tax Delinquency Rate - In FY 2011, DOR undertook the
challenge to reduce (aged) Home Rule Tax Delinquencies and Deficiencies.
The department set a target of $10.2 (million) in revenue collection of Home
Rule Taxes that were delinquent or deficient. DOR continues to vigorously work
to achieve this outcome by working with third-party collection agencies,
Administrative Hearing, and internal staff committed to obtaining the maximum
results. In 2012, DOR will work towards a solution that provides a web based,
streamlined tax process which includes registration, on-line filing, assessments,
audits, notifications, refunds, account maintenance, and tax management. This
will establish a structure that will allow the department to operate more
efficiently, improve services and increase revenue opportunities and eliminate

gaps.

Programs

The Cigarette Tax Reward Program

The Cigarette Tax Reward Program will reward those individuals who report
violations of the Cook County Tobacco Ordinance to the Department of Revenue.
Responsible citizens of the County may now report violators through the Cigarette
Tax Reward Program website or tip line; provided the reporter leaves adequate
information, so the Department may contact that person after the investigation,
adjudication and/or payment of the fine.

Performance Management

The implementation of Performance Management has equipped the department
with a tool that focus on results and meeting specific outcomes. Using PM, the
department has aligned all activities and processes to the goals and mission of the
department, thus resulting useful quarterly reports and measurements. Also, it has
allowed management to cultivate a system-wide, long-term vision for the
department.

Voluntary Disclosure Program

The Voluntary Disclosure Program (Section 34-93, Voluntary Disclosure Program,
of the Uniform, Penalties, Interest & Procedures Ordinance) is designed to
encourage individuals and businesses that are currently not registered with the
County, to register and remit the taxes that they owe, before they are exposed to
significant fines and penalties.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 007 - REVENUE

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (7,893) (7,893)
110/501010  Salaries and Wages of Regular Employees 1,870,926.37 1,849,026 2,609,241 760,215
120/501210  Overtime Compensation 35,215.04 25,706 (25,706)
133/501360  Per Diem Personnel 8,000 (8,000)
186/501860  Training Programs for Staff Personnel 4,950.00 6,580 10,061 3,481
190/501970  Transportation and Other Travel Expenses for Employees 24,741.26 24,741 17,995 (6,746)
Personal Services Total 1,935,832.67 1,914,053 2,629,404 715,351
Contractual Services
220/520150  Communication Services 28,230 28,230
225/520260  Postage 115,743.14 115,916 142,200 26,284
228/520280  Delivery Services 2,853.90 2,854 2,500 (354)
240/520490  External Graphics and Reproduction Services 84,329.63 85,261 141,300 56,039
2441520570  Collection Services 1.00
246/520650  Imaging of Records 404.75 950 1,000 50
249/520670  Purchased Services Not Otherwise Classified 67,086.75 67,283 92,000 24,717
260/520830  Professional and Managerial Services 13,948.91 16,510 54,000 37,490
Contractual Services Total 284,368.08 288,774 461,230 172,456
Supplies and Materials
333/530270  Institutional Supplies 573.43 1,453 5,500 4,047
350/530600  Office Supplies 10,883.80 10,747 11,000 253
353/530640  Books, Periodicals, Publications, Archives and Data Services 5,126.52 12,451 17,351 4,900
355/530700  Photographic and Reproduction Supplies 5,496.06 4,937 9,000 4,063
388/531650  Computer Operation Supplies 3,934.51 8,604 9,000 396
Supplies and Materials Total 26,014.32 38,192 51,851 13,659
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 9,964.37 9,999 21,000 11,001
441/540170  Maintenance and Repair of Data Processing Equipment and 18,221.54 20,599 21,400 801
Software
441/540172  County Wide Contract for Maintenance of Data Processing 9,767 9,767
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 2,850 1,500 (1,350)
Operations and Maintenance Total 28,185.91 33,448 53,667 20,219
Rental and Leasing
630/550010  Rental of Office Equipment 7,274.43 7,208 7,208
630/550018  County Wide Canon Photocopier Lease 4,169 4,169
Rental and Leasing Total 7,274.43 7,208 11,377 4,169
Contingency and Special Purposes
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (764,105) (764,105)
un

Contingency and Special Purposes Total (764,105) (764,105)
Operating Funds Total 2,281,675.41 2,281,675 2,443,424 161,749
(717) New/Replacement Capital Equipment - 71700007
530/560510  Office Furnishings and Equipment 16,000 16,000
579/560450  Computer Equipment

16,000 16,000
Total Capital Equipment Request Total 16,000 16,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 007 - REVENUE

2011 Appropriation

Approved & Adopted

(‘313(5)9 Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administration / Revenue Recovery & Enhancement - 0071370
0263 Director 24 1.0 129,857 1.0 129,857
5205 Deputy Director 24 1.0 107,000 1.0 107,000
5531 Special Assistant for Legal Affairs 24 1 1.0 95,000
0295 Administrative Analyst V 23 1.0 87,554 1.0 100,217
0253 Business Manager IlI 22 1.0 80,509 1.0 83,239
1108 Programmer IV 22 1.0 81,331 1.0 82,917
0293 Administrative Analyst Il 21 1.0 73,076 1.0 74,526
0051 Administrative Assistant V 20 1.0 74,328 1.0 75,796
0110 Director of Financial Control | 20 1.0 66,276
0143 Accountant Il 15 1
7.0 $633,657 9.0 $814,828
03 Real Estate Delinquent Property Tax Division - 0071372
0295 Administrative Analyst V 23 1.0 78,132 1.0 79,701
0153 Property Tax Accountant Il 17 1.0 60,287 1.0 61,495
0048 Administrative Assistant Il 16 14,015
2.0 $152,434 2.0 $141,196
04 Collections Division - 0071373
0294 Administrative Analyst [V 22 1.0 85,585 1.0 87,321
0293 Administrative Analyst Il 21 16,841
0251 Business Manager | 18 1.0 56,227 1.0 57,323
5523 Collections Specialist-Revenue 13 1.0 37,345 1.0 35,173
0141 Accountant | 11 1.0 31,297 1.0 31,910
4.0 $227,295 4.0 $211,727
02 Compliance Division
01 Compliance Division - Administration - 0071371
5525 Manager of Compliance-Revenue 23 1.0 68,636 1.0 69,659
0110 Director of Financial Control | 20 0.2 17,326
5554 Traffic Compliance Administrator 20 1.0 64,965
0132 Field Auditor Il 17 1.0 61,606
0047 Administrative Assistant Il 14 0.9 30,226
2.2 $147,568 2.9 $164,850
02 Compliance - Tobacco Enforcement/Investigations - 0071376
5526 Supervisor of Field Investigations-Revenue 21 1.0 59,078 1.0 59,085
0051 Administrative Assistant V 20 11,643
5530 Investigator IV-Revenue 19 1.0 72,706 1.0 72,721
5528 Investigator II-Revenue 17 0.9 39,352
4830 Investigator | - Revenue 16 3.1 125,541 7.7 300,142
5527 Code Enforcement Assistant 12 1.0 39,061 1.0 39,844
6.1 $308,029 11.6 $511,144
03 Compliance - Internal and External Audit - 0071377
0137 Field Auditor V 21 0.8 48,289
0293 Administrative Analyst Il 21 1.0 67,457 1.0 68,787
0133 Field Auditor IV 19 2.0 140,167 2.0 141,546
0132 Field Auditor 1l 17 1.0 47,925 74 322,486
0131 Field Auditor Il 15 2.0 100,311 2.0 102,344
6.0 $355,860 13.2 $683,452
04 Compliance - Registration/Licensing/Tax Discovery - 0071378
0795 Revenue Analyst 19 1.0 73,158 1.9 117,899
0291 Administrative Analyst | 17 1.0 35,529



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 007 - REVENUE

Job

2011 Appropriation

Approved & Adopted

Code Title Grade FTE Pos. Salaries FTE Pos. Salaries
5524 Compliance Specialist-Revenue 13 1.0 47,447 1.0 44,687
2.0 $120,605 3.9 $198,115
Total Salaries and Positions 29.3 $1,945,448 46.6 $2,725,312
Turnover Adjustment (116,071)
Operating Funds Total 290.3 $1,945,448 46.6 $2,609,241




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 007 - REVENUE

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 236,858 3.0 331,857
23 3.0 234,322 3.0 249,577
22 3.0 247,425 3.0 253,477
21 3.0 216,452 3.8 250,687
20 1.2 103,297 3.0 207,037
19 4.0 286,031 4.9 332,166
18 1.0 56,227 1.0 57,323
17 3.0 169,818 10.3 458,862
16 3.1 139,556 7.7 300,142
15 2.0 100,312 2.0 102,344
14 0.9 30,226
13 2.0 84,792 2.0 79,860
12 1.0 39,061 1.0 39,844
11 1.0 31,297 1.0 31,910
Total Salaries and Positions 20.3 $1,945,448 46.6 $2,725,312
Turnover Adjustment (116,071)
Operating Funds Total 29.3 $1,945,448 46.6 $2,609,241




DEPARTMENT OVERVIEW
008 RISK MANAGEMENT

Mission
Responsible for the administration of Employee Benefits, General Liability, Safety
and Workers’ Compensation programs.

Mandates and Key Initiatives

® General Liability — County Jail Act, obligates the County to provide for the
medical needs of detainees remanded to the Sheriff of Cook County
General Liability — Medicare Section 111 Reporting Compliance, reporting of
claim settlements for any claimant that is Medicare eligible.

Workers' Compensation — lllinois Workers’ Compensation Act, an Act to
promote the general welfare of the people of this State by providing
compensation for accidental injuries or death suffered in the course of
employment within this State, and with this State where the contract of
employment is made within this State.

Employee Benefits — Administer benefits based on Collective Bargaining
Agreements and Human Resources policies; Compliance with federal and state
regulations governing benefits and health care reform including COBRA and
other Public Acts.

Discussion of 2011 Activities and 2012 Initiatives
Activities:

*General Liability: Investigate, negotiate and resolve non-litigated claims against
the County in a timely and efficient manner

General Liability: Record, track and update Medicare eligibility status for Section
111 Reporting.

*General Liability: Patient/Arrestee billings to review and process medical billings
for detainees.

«Safety: Training module development, presentation, review and post-training
analysis.

*Workers’ Compensation: Claims processing including processing and
management of Temporary Disability payments, Permanent Disability payments,
medical bill payments and adjudicated settlements.

*Workers' Compensation: Claims reviewing of accident reports of employees
injured on duty to determine compensability and medical necessity.
*Employee Benefits: Eligibility management for employees and their covered
dependents, COBRA administration and payment to vendors based on enrollment
and utilization.

Initiatives:

*General Liability: Implement a new claim reporting system to facilitate detailed
claim analysis for determining cost drivers and for developing loss reduction
strategies

«Safety: Provide a training schedule for departments for upcoming year

*Workers Compensation: Work with Human Resources and Elected Official to help
develop strategies for re-integration of injured employees into the workforce with
regards to light duty programs.

*Employee Benefits: Implement online risk assessment screenings to measure the
health risk in the population.

*Employee Benefits: Biometric Screenings and “know your numbers” campaign to
further identify health risk in the population

*Employee Benefits: Lifestyle Management and Coaching programs to address

lifestyle risk; weight management, nutrition, exercise, stress management and
smoking cessation.

*Employee Benefits: Employee Engagement to increase accountability of health
care for individuals and reduction in overall healthcare costs by 2014

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted

General 1,644.5 1,450.1 827.2

Total 1,644.5 1,450.1 827.2

Adopted Adopted Adopted

FTE Positions 25.0 20.3 22.1
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Reduce overall costs for Workers' Compensation: mitigate expenditures by
processing all medical bills through a bill review process to reduce to State of
lllinois fee schedule and additional PPO discounts and utilization review
process.

Reduce overall cost for fringe benefits: Completed a Request for Proposal
process for medical and dental benefits resulting in significant cost avoidance
for the FY12 budget year, with an emphasis on Wellness initiatives for long-
term savings.

Improve Management of Workers’ Compensation: Monitor and analyze various
metrics to engage the employing departments to adhere to benchmarking and
reporting standards for increased efficiencies.

Increase Participation in Employee Benefit Programs: Partner with medical and
pharmacy providers to promote online communications and tools for health risk
assessments and wellness initiatives.

Increase Efficiency of Claim/Billing/Reporting Processes: Monitor the number
of days claims are open; days to process bhillings and Medicare query
submissions to promote efficiencies within the departmental operations.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 008 - RISK MANAGEMENT

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (5,163) (5,163)
110/501010  Salaries and Wages of Regular Employees 1,385,668.28 1,377,795 1,499,897 122,102
185/501810  Professional and Technical Membership Fees 1,215.00 1,500 968 (532)
186/501860  Training Programs for Staff Personnel 1,950.00 1,400 8,631 7,231
190/501970  Transportation and Other Travel Expenses for Employees 2,814.41 4,100 4,100
Personal Services Total 1,391,647.69 1,384,795 1,508,433 123,638
Contractual Services
220/520150  Communication Services 2,980 2,980
225/520260  Postage 5,000.00 4,875 8,000 3,125
228/520280  Delivery Services 107.28 98 100 2
240/520490  External Graphics and Reproduction Services 155.00 572 (572)
241/520491  Internal Graphics and Reproduction Services 600 600
Contractual Services Total 5,262.28 5,545 11,680 6,135
Supplies and Materials
350/530600  Office Supplies 2,783.71 4,888 5,000 112
353/530640  Books, Periodicals, Publications, Archives and Data Services 633.73 809 6,850 6,041
355/530700  Photographic and Reproduction Supplies 1,834.91 2,280 2,400 120
388/531650  Computer Operation Supplies 1,134.91 475 8,000 7,525
Supplies and Materials Total 6,387.26 8,452 22,250 13,798
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 910.00 1,910 2,000 90
441/540170  Maintenance and Repair of Data Processing Equipment and 3,216.00 3,216 3,168 (48)
Software
Operations and Maintenance Total 4,126.00 5,126 5,168 42
Rental and Leasing
630/550010  Rental of Office Equipment 1,345.00 4,475 3,300 (1,175)
630/550018  County Wide Canon Photocopier Lease 2,292 2,292
660/550130  Rental of Facilities 1,125.00 1,500 1,500
Rental and Leasing Total 2,470.00 5,975 7,092 1,117
Contingency and Special Purposes
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (727,409) (727,409)
un

Contingency and Special Purposes Total (727,409) (727,409)
Operating Funds Total 1,409,893.23 1,409,893 827,214 (582,679)
(717) New/Replacement Capital Equipment - 71700008
579/560450  Computer Equipment 23,000 23,000

23,000 23,000
Total Capital Equipment Request Total 23,000 23,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 008 - RISK MANAGEMENT

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administrative - 0081365
0263 Director 24 1.0 127,381 1.0 127,381
4619 Deputy Director of Risk Management 24 1.0 107,881 1.0 107,881
5531 Special Assistant for Legal Affairs 24 1.0 100,001
0050 Administrative Assistant IV 18 10,294
2.0 $245,556 3.0 $335,263
02 Safety - 0081366
5531 Special Assistant for Legal Affairs 24 1 1
0084 Safety Manager 23 1.0 92,084 1.0 93,925
1545 Safety Liaison I 22 2.0 148,457 2.0 150,091
3.0 $240,542 3.0 $244,017
03 General Liability/Insurance - 0081367
0064 Claims Manager, General Liability 23 1.0 98,218 1.0 100,180
0051 Administrative Assistant V 20 1.0 60,808 1.0 62,040
5212 Senior Claims Adjuster | 20 435
0292 Administrative Analyst II 19 1.0 69,324 1.0 70,713
3.0 $228,785 3.0 $232,933
02 Employee Benefit Section
01 Employee Benefits - 0081368
0769 Employee Benefits Manager 24 1 1
0293 Administrative Analyst Il 21 1.0 66,853 1.0 68,209
0160 Claims Adjuster 19 1.0 72,831
0292 Administrative Analyst I| 19 1.0 71,409
0048 Administrative Assistant Il 16 2.0 115,838 2.0 117,189
0143 Accountant Il 15 10,538
0047 Administrative Assistant || 14 1.0 42,577 1.0 43,422
0273 Information Technician Il 13 1.0 46,647 1.0 47,447
6.0 $353,863 6.0 $349,099
03 Workers' Compensation Unit
01 Workers' Compensation - 0081369
0083 Claims Manager, Workers Compensation 23 19,077
5211 Senior Claims Adjuster Il 22 26,002
5218 Assistant Claims Manager/Workers Compensation 21 1.0 66,606 1.0 67,891
2609 Claims Adjuster II 20 13 74,978 51 278,310
0160 Claims Adjuster 19 1.0 53,503
0291 Administrative Analyst | 17 1.0 61,250
0161 Assistant Claims Adjuster 15 1.0 51,998 1.0 53,051
0907 Clerk V 11 1.0 39,255
6.3 $392,669 7.1 $399,252
Total Salaries and Positions 20.3 $1,461,415 22.1 $1,560,564
Turnover Adjustment (60,667)
Operating Funds Total 20.3 $1,461,415 22.1 $1,499,897




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 008 - RISK MANAGEMENT

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 235,264 3.0 335,265
23 2.0 209,379 2.0 194,105
22 2.0 174,459 2.0 150,091
21 2.0 133,459 2.0 136,100
20 2.3 136,221 6.1 340,350
19 3.0 194,236 2.0 143,544
18 10,294

17 1.0 61,250

16 2.0 115,838 2.0 117,189
15 1.0 62,536 1.0 53,051
14 1.0 42,577 1.0 43,422
13 1.0 46,647 1.0 47,447
11 1.0 39,255

Total Salaries and Positions 20.3 $1,461,415 22.1 $1,560,564
Turnover Adjustment (60,667)
Operating Funds Total 20.3 $1,461,415 22.1 $1,499,897




DEPARTMENT OVERVIEW
014 BUDGET AND MANAGEMENT SERVICES

Mission

Prepare, manage, and execute the County Budget; Evaluate and analyze data to
recommend improvements that realize efficiency or budget savings; Prepare
budgets for federal, state, and private grants

Mandates and Key Initiatives

® Quarterly Performance Report (Ordinance)

® State Statutes governing the budget process (55 ILCS) 5/6-24001-24007)

® Prepare and issue a preliminary budget on or before July 31st of each year
(Presidential Mandate)

® Submit the Executive Budget Recommendation to the Cook County Board of
Commissioners by October 31st each year (Presidential Mandate)

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Department of Budget and Management Services (DBMS) revamped
the budget request process to make it more transparent and accessible to the
public. The County’s first on-line town hall and first preliminary budget expanded
citizen input into fiscal priorities.

The preliminary estimates established a formal beginning to the budget 2012
process and defined the scope of the deficit facing County government. DBMS will
continue working to make the budget and budget process transparent and user-
friendly for both the public and County agencies.

Through the use of performance management and the STAR program, DBMS
imposed quarterly allotments to limit the amount of funds available to departments
for the first time in 2011 and monitored overages in overtime. These efforts will be
continued and refined as we continue to streamline business processes within the
Budget Department.

DBMS has initiated a new focus on grant funding to supplement the corporate fund;
and to provide services and community programs at a time of shrinking resources.

DBMS will continue to support all departments and elected offices in the
implementation of STAR performance-based management and budgeting.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 1,561.5 1,149.1 1,154.3
Total 1,561.5 1,149.1 1,154.3
Adopted Adopted Adopted
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Complete Budget in a Timely Manner—In 2010, the Executive Budget
Recommendation was submitted 62 days after the beginning of the fiscal year.
In 2011, DBMS has a goal of submitting the President's FY2012
recommendation on October 11, or 50 days before the end of the fiscal year
and anticipates coming within 14 days of the target. Our target for presenting
the 2013 Executive Recommendation remains at 50 days before the end of the
fiscal year.

® Ensure Spending is within Approved Budget Level—County-wide there are nine
departments tracking above monthly budget on personnel expenses, 23
departments tracking above monthly budget on overtime, and 48 departments
tracking above monthly budget on non-personnel expenses through the first
three quarters of FY2011. In 2012, we have set a target that no departments
will be spending above their allocations.

® Secure New Grant Funding—In 2011, we set the groundwork for a more robust
grants program with three new applications. In 2012, DBMS will work with
elected offices and departments to secure additional discretionary grants. We
have a target to apply for six new grants in 2012.

Programs

Budget Preparation and Management

The development of a budget system that provides financial and performance
information to taxpayers, the President, Commissioners, Elected Officials, Bureau
Chiefs and Department Heads leads to fiscally responsible budget decisions and
more efficient government.

Grants Management

DBMS reviews and approves budgets for federal, state, and private grants. We
strive to improve the performance of existing grants; and work with the
departments and agencies to secure new funding opportunities.



DEPARTMENT OVERVIEW
014 BUDGET AND MANAGEMENT SERVICES

Performance Management

The Board of Commissioners passed an ordinance in February 2011 requiring all
agencies to provide quarterly reports on their performance. The STAR (Set
Targets, Achieve Results) Program is the first opportunity for all of the separate
agencies of Cook County to stand together and report system-wide data. The
STAR process helps us make data-driven decisions to direct tax dollars wisely.

-20



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 014 - BUDGET AND MANAGEMENT SERVICES

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (4,485) (4,485)
110/501010  Salaries and Wages of Regular Employees 1,092,395.22 1,066,863 1,225,558 158,695
120/501210  Overtime Compensation 13,469.64 13,470 (13,470)
129/501300  Salaries and Wages of Seasonal Work Employees 13,905.89 13,906 (13,906)
186/501860  Training Programs for Staff Personnel 1,790.81 12,000 3,631 (8,369)
190/501970  Transportation and Other Travel Expenses for Employees 1,686.71 5,000 (5,000)
Personal Services Total 1,123,248.27 1,111,239 1,224,704 113,465
Contractual Services
220/520150  Communication Services 674 674
225/520260  Postage 95 (95)
240/520490  External Graphics and Reproduction Services 8,131.00 14,629 3,000 (11,629)
241/520491  Internal Graphics and Reproduction Services 8,000 8,000
260/520830  Professional and Managerial Services 635.00
Contractual Services Total 8,766.00 14,724 11,674 (3,050)
Supplies and Materials
350/530600  Office Supplies 5,722.34 4911 4,000 (911)
353/530640  Books, Periodicals, Publications, Archives and Data Services 119.00 481 150 (331)
355/530700  Photographic and Reproduction Supplies 4,750 1,000 (3,750)
388/531650  Computer Operation Supplies 3,895.05 5,586 3,800 (1,786)
Supplies and Materials Total 9,736.39 15,728 8,950 (6,778)
Operations and Maintenance
441/540172  County Wide Contract for Maintenance of Data Processing 6,479 6,479
Equipment
Operations and Maintenance Total 6,479 6,479
Rental and Leasing
630/550010  Rental of Office Equipment 6,999.00 6,999 (6,999)
630/550018  County Wide Canon Photocopier Lease 7,720 7,720
Rental and Leasing Total 6,999.00 6,999 7,720 721
Contingency and Special Purposes
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (106,000) (106,000)
un

880/580220 Institutional Memberships & Fees 690.00 750 750
Contingency and Special Purposes Total 690.00 750 (105,250) (106,000)
Operating Funds Total 1,149,439.66 1,149,440 1,154,277 4,837
(717) New/Replacement Capital Equipment - 71700014
579/560450  Computer Equipment 180,312.92

180,312.92
Total Capital Equipment Request Total 180,312.92
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 014 - BUDGET AND MANAGEMENT SERVICES

2011 Appropriation Approved & Adopted
(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administration - 0141332
0114 Budget and Management Services Director 24 1.0 143,417 1.0 143,417
0051 Administrative Assistant V 20 1.0 62,504 1
2.0 $205,921 1.0 $143,418
02 Budget Preparation And Management
01 Budget Preparation & Monitoring - 0141334
5205 Deputy Director 24 1.0 100,000 1.0 120,000
0295 Administrative Analyst V 23 2.0 180,592
0294 Administrative Analyst [V 22 2.0 167,150 2.0 170,501
1108 Programmer IV 22 1.0 71,825 1.0 73,280
0203 Budget Analyst Il 19 2.0 120,480
4.0 $338,975 8.0 $664,853
02 Grants Management - 0141335
5217 Assistant Grants Management Director 24 8,998 0.1 16,635
5235 Grants Management Director 24 1.0 105,000 1.0 90,290
1.0 $113,998 11 $106,925
03 Performance Management
02 Performance Management - 0140301
9050 Chief Performance Officer 24 1.0 135,000
0295 Administrative Analyst V 23 1.0 90,138
5204 Deputy Director 23 1.0 110,000
0204 Budget Analyst IV 21 2.0 138,242 2.0 140,974
0203 Budget Analyst Il 19 2.0 126,452 2.0 124,000
0202 Budget Analyst Il 17 1
6.0 $464,833 5.0 $399,974
Total Salaries and Positions 13.0 $1,123,727 15.1 $1,315,170
Turnover Adjustment (89,612)
Operating Funds Total 13.0 $1,123,727 15.1 $1,225,558




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 014 - BUDGET AND MANAGEMENT SERVICES

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 3.0 357,415 41 505,342
23 2.0 200,138 2.0 180,592
22 3.0 238,975 3.0 243,781
21 2.0 138,242 2.0 140,974
20 1.0 62,504 1
19 2.0 126,452 4.0 244,480
17 1

Total Salaries and Positions 13.0 $1,123,727 15.1 $1,315,170
Turnover Adjustment (89,612)
Operating Funds Total 13.0 $1,123,727 15.1 $1,225,558




DEPARTMENT OVERVIEW
020 COUNTY COMPTROLLER

Mission

Supervise the fiscal affairs of Cook County by maintaining the accounting records,
general ledger, financial reporting, accounts payable, payroll, and garnishments in
addition to being responsible for the external audit function and timely completion
of the Comprehensive Annual Financial Report (CAFR).

Mandates and Key Initiatives

® Monthly Revenue Report (Resolution)

® Sign all contracts for supplies, materials, and equipment and contractual
services exceeding $100,000, along with President, Board, and Purchasing
Agent (Ordinance)

® Approve or disapprove a bill from a vendor within 30 days after receipt and
paid within 30 days of approval (Local Government Prompt Payment Act - 50
ILCS 505)

® In conjunction with Director of Human Resources to report Grade 17-24
changes at end of every pay period (Ordinance)

® Review records of the State of lllinois Child Support Enforcement Program to
determine if any delinquency issues (Ordinance)

® Key Activities: Financial Reporting, General Ledger, Accounts Payable, and
Payroll/Garnishments

Discussion of 2011 Activities and 2012 Initiatives

In 2011 the Comptroller's Office issued policies and procedures involving the
issuance of the Financial Statements to ensure the timeliness and accuracy of the
reports. Although this effort was not able to reap any direct benefit in timeliness;
the accuracy of the reports was achieved in the 2010 CAFR. In 2012 the
Comptrollers Office is intending to meet the 6 month issuance and apply for the
Certificate of Excellence in Financial Reporting as prescribed by Government
Finance Officer's Association (GFOA).

The Comptroller's Office has made great strides in streamlining the processing of
invoices payable to vendors. Check runs are now completed twice per week and a
separate run for Board items. There has been a review of the processing and any
non value adding steps have been removed. The Comptroller's Office has been
working with Bureau of Technology to enhance the current system to provide for
ACH payments in 2012 and to process for vendor discounts for timely payouts.
The Comptroller’s Office has begun implementing audits of the various
Departments time-entry of Payroll ensuring the accuracy of the data to decrease
the number of corrections that need to be made after payroll checks have been
issued. In 2012 the Comptroller's Office will be working to create a comprehensive
Time-Entry Handbook for the departments across the County to ensure
consistence and compliance with the County’s HR Policies. The Comptroller's
Office will also implement in the current system the ability to centralize the accrual
of Compensation Time.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 3,245.4 2,430.0 2,599.1
Total 3,245.4 2,430.0 2,599.1
Adopted Adopted Adopted

FTE Positions 49.8 38.4 38.6
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Improve Timeliness of Financial/General Ledger Services — The number of
days to complete the Revenue report in 2011 has been reduced as the goal has
been 10 days, for the Q2 and Q3 we have actually exceeded the goal by
completing in 9 and 8 days respectively. The percent of offices/departments
that submit financial data by the 15th of the month has been proceeding in the
right direction. In Q2 we received 77% on time and in Q3 81%. It is also a goal
to complete the County's CAFR within 6 months. It was not achieved in 2011
for the FYE 2010 CAFR and was issued in 9 months. The Comptroller's Office
has implemented certain policies and procedure to ensure the timeliness of the
FYE 2011 CAFR.

® Reduce Total Time Required to Process Invoice Payments—The average
number of days to process invoices (i.e. invoice date to payment date) has the
target set by the Local Government Prompt Payment Act of 60 days. The
Comptroller's Office has been tracking for the Q2 and Q3 as 57 days. Policies
and procedures have been streamlined as well as new tracking systems have
been put in place and the renewed emphasis of timely pay has been made as
the County will be enhancing processing capabilities into 2012 through ACH
wire transfers and achieving vendor discounts (e.g. 2/10 net 30).

® Increase Accounts Payable Processing Efficiency to Improve Service & Reduce
Cost—As the County’s staffing constraints continue, the Comptroller’s Office
must achieve more with less. This is being done through tracking invoices/29A
vouchers per FTE with a goal of 1,500 FTE per month. The Comptroller's
Office is making strides as the numbers are increasing from Q2 to Q3 from 715
to 821 respectively.

Programs

Financial Reporting
Responsible for producing the CAFR, Single Audit Report (In accordance with
OMB Circular A-133), and coordinating responses and follow-up to the Report to



DEPARTMENT OVERVIEW
020 COUNTY COMPTROLLER

Management. Financial Reporting is also responsible for reviewing grant revenues
and expenditures are properly accounted for in the General Ledger and Schedule
of Expenditures of Federal Awards (SEFA).

General Ledger (G/L)

Responsible for preparing the Executive and Final Revenue Estimates for the
Annual Budget. Prepare Revenue Report for President and Board of
Commissioners. Maintains the County’s books which includes performing monthly
Payroll, Supply, Jurors, and Election Disbursement account reconciliation and all of
the “C” Fund reconciliations with the GIL to the respective bank accounts. The GIL
receives checks and wire transfers from all County agencies, Federal, State &
Local governments of which the G/L Department prepares collection warrants and
books the Journal Entry for the Receipts of funds. The G/L performs daily and
weekly cash flows to advise the Treasurer's Office with the terms and available
funds available for investment.

Accounts Payable (A/P)

The A/P Department is responsible for issuing payment for all debt of the County,
including Health and Hospital (CCHHS). This is done by processing invoices which
come in the form of 29-As and Purchase Orders. A/P tracks the process once the
using department submits for payment. Checks are processed twice weekly, with a
separate check run for Board Bills.

Payroll/Garnishments (PR)

The PR is responsible for biweekly (Fridays) processing and issuing checks to all
County (Corporate) employees, and issues checks to CCHHS which coincides with
Corporate except the following Wednesday. Also responsible for deducting
garnished wages from employees’ payroll balances where the County has received
a court summons or other court order for garnishment.
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 020 - COUNTY COMPTROLLER

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (9,421) (9,421)
110/501010  Salaries and Wages of Regular Employees 2,549,411.48 2,535,774 2,626,711 90,937
120/501210  Overtime Compensation 421.55
185/501810  Professional and Technical Membership Fees 598.99 1,040 (1,040)
186/501860  Training Programs for Staff Personnel 826.00 975 775 (200)
190/501970  Transportation and Other Travel Expenses for Employees 1,741.18 3,500 2,000 (1,500)
Personal Services Total 2,552,999.20 2,541,289 2,620,065 78,776
Contractual Services
220/520150  Communication Services 2,493 2,493
225/520260  Postage 18,893.15 19,600 (19,600)
240/520490  External Graphics and Reproduction Services 2,914.72 7,646 7,980 334
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 802.00 1,710 1,800 90
Contractual Services Total 22,609.87 28,956 12,273 (16,683)
Supplies and Materials
350/530600  Office Supplies 52,873.02 52,873 39,500 (13,373)
353/530640  Books, Periodicals, Publications, Archives and Data Services 587.00 1,097 1,122 25
Supplies and Materials Total 53,460.02 53,970 40,622 (13,348)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 688.99 1,862 1,933 71
441/540170  Maintenance and Repair of Data Processing Equipment and 2,195.00 3,487 3,555 68
Software
441/540172  County Wide Contract for Maintenance of Data Processing 2,398 2,398
Equipment
Operations and Maintenance Total 2,883.99 5,349 7,886 2,537
Rental and Leasing
630/550010  Rental of Office Equipment 5,111.00 7,500 (7,500)
630/550018  County Wide Canon Photocopier Lease 8,229 8,229
Rental and Leasing Total 5,111.00 7,500 8,229 729
Contingency and Special Purposes
819/580420 épp&opriation Transfer for Reimbursement from Designated (90,000) (90,000)
un
Contingency and Special Purposes Total (90,000) (90,000)
Operating Funds Total 2,637,064.08 2,637,064 2,599,075 (37,989)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 020 - COUNTY COMPTROLLER

b 2011 Appropriation Approved & Adopted
(‘JJ(?de Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administration - 0201421
2501 Comptroller 24 1.0 165,000 1.0 165,000
0116 Deputy Comptroller 24 1.0 121,233 1.0 120,000
0051 Administrative Assistant V 20 1 1.0 59,843
0050 Administrative Assistant IV 18 1.0 58,689
3.0 $344,923 3.0 $344,843
02 Bookkeeping Division
01 Accounts Payable - 0201311
0113 Director Financial Control IV 24 1.0 76,255
5343 Accounts Payable Coordinator 20 1.0 67,235 1.0 68,548
0145 Accountant V 19 1
5520 Accounts Payable Specialist Il 19 1.0 67,182 1.0 69,150
5522 Central Payment Distributor 19 1.0 70,494 1.0 55,671
5521 Purchase Receivable Specialist 18 1.0 68,129
0144 Accountant IV 17 1
0291 Administrative Analyst | 17 1.0 1
5342 Accounts Payable Specialist Il 17 1 2
5519 Accounts Payable Specialist | 16 4,858 0.7 217,842
0143 Accountant Il 15 1.0 49,993
0174 Bookkeeper IV 14 10,025
5518 Accounts Payable Clerk 12 1.0 44,597 5.0 203,119
0141 Accountant | 11 4.0 160,180
0907 Clerk V 11 1.0 40,047 0.8 21,594
13.0 $658,999 95 $445,926
02 Grant Fiscal Unit - 0201313
0293 Administrative Analyst Il 21 2
5246 Grant Accountant 18
$3
03 Central Payroll Processing
03 Payroll and Related Activities - 0201449
0247 Payroll Supervisor 23 1.0 92,104 1.0 93,925
0111 Director of Financial Control Il 21 1.0 87,591 1.0 89,359
0293 Administrative Analyst Il 21 1.0 85,153 1.0 86,854
5244 Financial Analyst 21 1
0110 Director of Financial Control | 20 1.0 76,944 1.0 78,491
0245 Payroll Division Supervisor 20 1.0 79,500 1.0 81,096
0145 Accountant V 19 1
5513 Central Payroll Processor Il 19 2.0 146,028 2.0 146,526
5512 Central Payroll Processor Il 18 0.7 49,562 0.7 51,097
5511 Central Payroll Processor | 16 2.0 112,413 2.0 113,782
0241 Central Payroll Processing Assistant 15 0.7 49,835 0.7 40,288
104 $779,132 104 $781,418
04 General Ledger
01 General Ledger - 0201320
4706 Director Financial Control Reporting 24 1.0 86,818
0113 Director Financial Control [V 24 1.0 104,260 2.0 190,648
0253 Business Manager IlI 22 1.0 95,454 1.0 97,339
0293 Administrative Analyst Il 21 1.0 86,502 1.0 88,200
0051 Administrative Assistant V 20 1 1.0 71,753
0110 Director of Financial Control | 20 3,147 1



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 020 - COUNTY COMPTROLLER

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
0145 Accountant V 19 1.0 48,170 2.7 153,903
5517 General Ledger Specialist 19 1.0 65,015 1.0 67,182
4707 Fixed Assets Accountant 18 1.0 53,872
0144 Accountant IV 17 1

5.0 $402,549 10.7 $809,717
05 Garnishment
01 Garnishment - 0201455
0293 Administrative Analyst Il 21 1.0 77,029 1.0 78,552
5516 Wage Garnishment Processor Il 20 1.0 73,726 1.0 73,726
5515 Wage Garnishment Processor || 18 2.0 125,659 2.0 129,777
5514 Wage Garnishment Processor | 16 1.0 59,099 1.0 59,100
5.0 $335,513 5.0 $341,155
06 Reporting
01 Reporting - 0201330
4706 Director Financial Control Reporting 24 8,820
0051 Administrative Assistant V 20 1.0 70,338
4707 Fixed Assets Accountant 18 1.0 52,804
2.0 $131,962
07 Administration
01 Administration - 0201425
1113 Systems Analyst IV 21 16,841
$16,841
Total Salaries and Positions 384 $2,669,922 38.6 $2,723,059
Turnover Adjustment (96,348)
Operating Funds Total 384 $2,669,922 38.6 $2,626,711




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 020 - COUNTY COMPTROLLER

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 4.0 475,568 5.0 562,466
23 1.0 92,104 1.0 93,925
22 1.0 95,454 1.0 97,339
21 4.0 353,119 4.0 342,965
20 5.0 370,892 6.0 433,458
19 6.0 396,891 7.7 492,432
18 5.7 354,844 3.7 234,746
17 1.0 3 3
16 3.0 176,370 3.7 200,724
15 1.7 99,828 0.7 40,288
14 10,025

12 1.0 44,597 5.0 203,119
11 5.0 200,227 0.8 21,594
Total Salaries and Positions 384 $2,669,922 38.6 $2,723,059
Turnover Adjustment (96,348)
Operating Funds Total 38.4 $2,669,922 38.6 $2,626,711




DEPARTMENT OVERVIEW
022 CONTRACT COMPLIANCE

Mission

Contract Compliance supports minority and women-owned businesses by offering
a certification program, ensuring M/WBE inclusion in Cook County contracting
processes, and reporting supplier diversity levels to the President and Board of
Commissioners.

Mandates and Key Initiatives

® Contract Compliance will benchmark the actual spend with M/WBE firms on
Cook County contracts in the FY 2011 annual supplier diversity report.
Collaborate with local organizations to play an active role in helping Cook
County's M/WBEs build capacity and create jobs.

Revised M/WBE ordinance within Procurement Code and adopted M/WBE
Construction ordinance to ensure the full and equitable participation of M/WBEs
in the County’s procurement process as both prime vendors and
subcontractors.

Provide assistance to Purchasing and User Departments to meet the following
aspirational M/WBE goals for the County:

-Professional Services — 35% M/WBE

-Goods & Service contracts — 25% MBE and 10% WBE

-Construction contracts — 25% MBE and 10% WBE

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the Contract Compliance department revised the M/WBE Ordinance within
the Procurement Code and the M/WBE Construction Ordinance to provide a
guideline for a comprehensive supplier diversity program based on best practices
and industry research.

In FY 2011 Contract Compliance began restructuring the M/WBE certification
department to generate revenue with its certification application processing fees. It
also streamlined the process by implementing technology that allows the vendors
to complete the certification process on-line. The Department also began certifying
Veteran-Owned Businesses Enterprises (VBE) and recognizing VBE firms on Cook
County contracts.

M/WBE certification has been a City / County collaboration project, where it has
been determined that the best way to improve services to the M/WBE business
community would be to streamline the process by having reciprocity. This would
eliminate the need for firms to get certified with both City and County as an M/WBE
firm.

In 2012, Contract Compliance will rebrand the M/WBE certification program to a
“Regional” certification program that includes VBE and features the M/WBE criteria
defined in the revised Procurement Code.

The Capacity Building Initiative will begin conducting technical assistance
workshops and events in 2012. Contract Compliance along with assist agency
partners will begin reporting contracting results, industry trends and job creation.
These efforts will be refined as we continue to determine what will be the measures
for success.

Compliance monitoring continues to be the primary focus for the department. In
2011, the department revamp its compliance reporting process to capture paid-to-

date information for actual spend data for the annual supplier diversity report. This
year the Department will benchmark the actual spend with M/WBE firms on County
contracts.

In 2012, the Department will initiate a new focus of “commercially useful function”
site visits on active Cook County projects. This expanded level of compliance
monitoring will improve the Departments ability to detect fraud or non-compliance
at an early stage.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 824.9 799.6 751.1
Total 824.9 799.6 751.1
Adopted Adopted Adopted
FTE Positions 12.2 12.0 10.2
800 120
11.0
700 100
600 9.0
8.0
500 70
400 6.0
50
300 40
200 3.0
2.0
100 10
0 —0.0

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Stimulate Job Creation in Cook County with M/WBE firms

The Capacity Building Initiative will quantify the economic impact M/WBE firms
are having on the local economy and job creation will be one of the relevant
factors.

Provide Transparency around Supplier Diversity

Contract Compliance began providing quarterly supplier diversity reports and
will submit a comprehensive supplier diversity annual report for FY 2011.
Establish Cook County's M/WBE Certification as the best in Illinois.

Rebranding the County’s certification as a Regional certification with reciprocity
with the City of Chicago, that recognizes Veteran-owned businesses, along with
processing applications within 60 days will make the County certification the
premiere program in the state.



DEPARTMENT OVERVIEW
022 CONTRACT COMPLIANCE

Programs

Capacity Building Initiative

This program will focus on providing business development in the broad sense of
the term along with the support M/WBE firms need to access mainstream supply
chain opportunities. The County will partner with Private sector and Not-for-Profit
organizations to achieve the desired outcomes for the program.

Regional Certification

This program will expand the current M/WBE certification program to include
Veteran-owned businesses. It will also narrowly tailor the criteria for the
certification program with a focus on local small businesses.
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 022 - CONTRACT COMPLIANCE

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (2,692) (2,692)
110/501010  Salaries and Wages of Regular Employees 755,963.38 745,355 683,730 (61,625)
169/501490  Reclassification of Position Adjustments 5,000 5,000
185/501810  Professional and Technical Membership Fees 350.00 764 168 (596)
186/501860  Training Programs for Staff Personnel 2,000.00 2,750 631 (2,119)
190/501970  Transportation and Other Travel Expenses for Employees 7,285.00 7,500 10,000 2,500
Personal Services Total 765,598.38 756,369 696,837 (59,532)
Contractual Services
220/520150  Communication Services 1,988 1,988
225/520260  Postage 2,260.00 2,321 3,000 679
240/520490  External Graphics and Reproduction Services 635.26 2,229 (2,229)
241/520491  Internal Graphics and Reproduction Services 1,000 1,000
245/520610  Advertising For Specific Purposes 2,614 1,000 (1,614)
Contractual Services Total 2,895.26 7,164 6,988 (176)
Supplies and Materials
350/530600  Office Supplies 6,142.60 6,357 5,000 (1,357)
353/530640  Books, Periodicals, Publications, Archives and Data Services 248.50 403 300 (103)
Supplies and Materials Total 6,391.10 6,760 5,300 (1,460)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 498 300 (198)
441/540170  Maintenance and Repair of Data Processing Equipment and 1,425 37,288 35,863
Software

Operations and Maintenance Total 1,923 37,588 35,665
Rental and Leasing
630/550010  Rental of Office Equipment 3,252.79 4,285 2,185 (2,100)
630/550018  County Wide Canon Photocopier Lease 2,247 2,247
Rental and Leasing Total 3,252.79 4,285 4,432 147
Contingency and Special Purposes
881/580240  County Government Public Programs and Events 8,363.79 10,000 (10,000)
Contingency and Special Purposes Total 8,363.79 10,000 (10,000)
Operating Funds Total 786,501.32 786,501 751,145 (35,356)
(717) New/Replacement Capital Equipment - 71700022
579/560450  Computer Equipment 105,532.53

105,532.53
Total Capital Equipment Request Total 105,532.53



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 022 - CONTRACT COMPLIANCE

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Contract Compliance
01 Administrative and Clerical - 0221419
0081 Director 24 1.0 110,000 1.0 110,000
5205 Deputy Director 24 1.0 1 1
5204 Deputy Director 23 1.0 80,239 1.0 80,318
0294 Administrative Analyst [V 22 1.0 91,178 1.0 74,187
0292 Administrative Analyst I| 19 1.0 73,156 1.0 74,640
0048 Administrative Assistant Il 16 1.0 46,875 1.0 47,793
0906 Clerk IV 09 1.0 31,541 1.0 32,181
7.0 $432,990 6.0 $419,120
02 Contract Compliance Enforcement
01 Contract Review - 0221304
0294 Administrative Analyst [V 22 1.0 80,620 1.0 82,254
0050 Administrative Assistant IV 18 1.0 64,306 1.0 65,609
2.0 $144,926 2.0 $147,863
02 Contract Monitor - 0221420
0051 Administrative Assistant V 20 2.0 145,186 2.0 132,787
0050 Administrative Assistant IV 18 1
0297 Contract Compliance Officer Il 18 2 0.2 15,072
0048 Administrative Assistant Il 16 1.0 57,231
3.0 $202,420 2.2 $147,859
Total Salaries and Positions 12.0 $780,336 10.2 $714,842
Turnover Adjustment (31,112)
Operating Funds Total 12.0 $780,336 10.2 $683,730
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 022 - CONTRACT COMPLIANCE

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 2.0 110,001 1.0 110,001
23 1.0 80,239 1.0 80,318
22 2.0 171,798 2.0 156,441
20 2.0 145,186 2.0 132,787
19 1.0 73,156 1.0 74,640
18 1.0 64,309 1.2 80,681
16 2.0 104,106 1.0 47,793
09 1.0 31,541 1.0 32,181
Total Salaries and Positions 12.0 $780,336 10.2 $714,842
Turnover Adjustment (31,112)
Operating Funds Total 12.0 $780,336 10.2 $683,730




DEPARTMENT OVERVIEW
030 OFFICE OF THE CHIEF PROCUREMENT OFFICER

Mission

To add value through the implementation of quality and cost-effective contracts;
create partnerships with County departments to foster a team environment while
implementing best practices in public procurement; and improve efficiency through
the timely execution of the procurement process in accordance with County
ordinances.

Mandates and Key Initiatives
® Procure goods and services in compliance with Cook County Procurement
Code.

Establish and implement procurement procedures to comply with the
requirements of the Procurement Code.

Seek Board of Commissioners approval for purchases equal to or exceeding
$150,000.

Reduce the cost of goods and services through strategic sourcing.

® Improve transparency in the procurement process.

® Assist using departments by providing leadership in the procurement and
contracting process.

Foster a fair and equal procurement environment, free of improprieties and
conflicts of interest, whether real or perceived.

Discussion of 2011 Activities and 2012 Initiatives

In 2011, the OCPO implemented a strategic sourcing initiative to more effectively
procure goods and services at a reduced cost. With the assistance of a strategic
consulting firm, the County's spend was analyzed and were strategies developed
to address the different categories of spend. As a result of this initiative, the
County has contracted for goods and services at prices more favorable than those
obtained in the past. This effort also contributed to the alignment of contracts with
the goals of the administration. As of September 2011, the savings amounted to
approximately $27 million, exceeding the OCPO’s STAR goal for 2011.

A new Procurement Code was introduced and unanimously approved by the Board
of Commissioners on September 7, 2011. This was a collaborative effort
undertaken to centralize purchases with the OCPO to facilitate countywide
collaboration and reduce cost of goods and services; streamline the procurement
process to reduce cycle times; improve process transparency and clarity to the
requirements to encourage greater vendor participation; and modernize the code to
enable the implementation of best practices.

The OCPO also developed and implemented procedures consistent with industry
best practices to reduce the number of non-competitive procurement provide
guidance for the consistent application of procurement practices, invite greater
participation by the vendor community. In collaboration with the Office of Contract
Compliance, OCPO implemented procedures to improve outreach to certified
minority and women owned businesses to encourage their participation in the
County’s procurement opportunities.

For 2012, the OCPO will continue strategic sourcing efforts and collaboration with
other government agencies with the goal of expanding the spend base to further
improve the cost of goods and services. The benefit of lower priced contracts will
be extended to County municipalities whenever appropriate.

The OCPO will continue to work with the Bureau of Information Technology to
implement the necessary technology to provide timely procurement and contract
information to County officials and the vendor community.

The OCPO will continue the professional development program initiated in 2011 as

a strategy to elevate the professional credentials of procurement staff; provide a
base for realigning position responsibilities and the implementation of best
practices; and implement procedures that promote efficiency and accountability.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 2,279.1 2,098.2 1,648.9
Total 2,279.1 2,098.2 1,648.9
Adopted Adopted Adopted
FTE Positions 34.9 24.3 19.9
2250 350
2000 30.0
1750
250
1500
1950 200
1000 15.0
750
10.0
500
250 5.0
rrrrrrrrrr —0.0
2010 2011 2012

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Deliver cost savings on County Contracts without sacrificing quality—Through
strategic sourcing, OCPO was able to exceed its 2011 goal of $10 million in
cost savings. Cost savings identified were in excess of $25 million. This was
possible with the assistance of consulting staff with the skills necessary to
analyze data and develop a procurement strategy to maximize savings. Since
the consultant staff will not be available in 2012, the goal for 2012 is established
at $10 million.

Improve operating efficiency — A database was developed in 2011, which will
help capture cycle time data. By having visibility to the procurement activity in
the department, we will be able to measure the cycle times and improve the
process.

Increase Department professionalism and added value — In 2011 a survey was
developed and tested. The survey measures the level of using department
satisfaction associated with the performance of the Procurement staff working
on a specific project. Once the technology is available, OCPO will be able to
systematically collect data from using department feedback. There was not
similar goal for 2010.



DEPARTMENT OVERVIEW
030 OFFICE OF THE CHIEF PROCUREMENT OFFICER

Programs

Contract Formation

The OCPO procurement staff performs market and product research and price
analysis to assist departments in developing clear and concise contract
requirements and procurement strategy. OCPO also determines the method of
procurement most appropriate in accordance with legal requirements and public
procurement best practices. Strategic sourcing and category management are key
components of this activity. The purpose of category management and strategic
sourcing is to address spend from a County-wide perspective by category in order
to develop a strategy for procurement and achieve more favorable pricing for the
County.

Contract Processing

The OCPO assists user departments by developing negotiation strategies that
conform to public procurement legal requirements and best practices. The OCPO
also performs all background reviews to ascertain that the vendors entering into
contract with the County are responsible and financially viable businesses.

Contract Management and Administration

The OCPO assists user departments in the resolution of vendor performance
issues. Procurement staff also reviews contract actions on contracts awarded to
ascertain that it is in compliance with public procurement legal requirements and
that contract requirements are met.

Reporting and Analysis

The OCPO provides periodic reports on purchases not requiring Board of
Commissioners approval. Spend analysis is an important function of the
department. This type of analysis helps procurement staff identifies the need for
contracts across the County and helps develop a plan for procurement activity.
The types of reports will be expanded as technology is implemented.

Professional and Team Development

This internal program is intended to elevate the professional credentials of the staff.
The goal of the program is to lead procurement staff to achieve certification in
public procurement. The program educates procurement staff on best practices
and acceptable practices in public procurement. It also facilitates the
implementation of procedures that promote efficiency and accountability. The
program along with the implementation of best practices will help foster a team
environment both internally and with user departments.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 030 - OFFICE OF THE CHIEF PROCUREMENT OFFICER

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (4,065) (4,065)
110/501010  Salaries and Wages of Regular Employees 1,586,309.64 1,616,584 1,490,069 (126,515)
183/501770  Seminars for Professional Employees 2,218.00 13,000 2,991 (10,009)
185/501810  Professional and Technical Membership Fees 1,545.00 6,000 3,468 (2,532)
186/501860  Training Programs for Staff Personnel 45,360.00 45,048 37,463 (7,585)
190/501970  Transportation and Other Travel Expenses for Employees 5,932.82 8,000 8,000
Personal Services Total 1,641,365.46 1,688,632 1,537,926 (150,706)
Contractual Services
220/520150  Communication Services 3,148 3,148
225/520260  Postage 1,561.60 4,750 5,000 250
240/520490  External Graphics and Reproduction Services 1,170.12 5,700 6,000 300
245/520610  Advertising For Specific Purposes 14,997.70 15,000 15,000
249/520670  Purchased Services Not Otherwise Classified 19,000 20,000 1,000
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 1,045 1,200 155
260/520830  Professional and Managerial Services 250,000.00 250,000 (250,000)
Contractual Services Total 267,729.42 295,495 50,348 (245,147)
Supplies and Materials
350/530600  Office Supplies 18,845.72 20,962 20,000 (962)
353/530640  Books, Periodicals, Publications, Archives and Data Services 1,425 1,500 75
353/530675  County Wide Lexis-Nexis Contract 85 85
388/531650  Computer Operation Supplies 1,006.63 9,510 8,000 (1,510)
Supplies and Materials Total 19,852.35 31,897 29,585 (2,312)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 3,800 4,000 200
441/540172  County Wide Contract for Maintenance of Data Processing 4,279 4,279

Equipment
Operations and Maintenance Total 3,800 8,279 4,479
Rental and Leasing
630/550010  Rental of Office Equipment 10,388.00 14,385 14,500 115
630/550018  County Wide Canon Photocopier Lease 8,229 8,229
Rental and Leasing Total 10,388.00 14,385 22,729 8,344
Operating Funds Total 1,939,335.23 2,034,209 1,648,867 (385,342)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 030 - OFFICE OF THE CHIEF PROCUREMENT OFFICER

2011 Appropriation

Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 Administration - 0301293
1210 Chief Procurement Officer 24 1.0 150,000 1.0 150,000
5531 Special Assistant for Legal Affairs 24 1 0.5 51,924
1201 Assistant Procurement Officer 22 1.0 92,000 1.0 93,671
0051 Administrative Assistant V 20 1.0 82,533
0292 Administrative Analyst Il 19 1.0 60,000 0.5 31,654
0854 Public Information Officer 20 1 1
3.0 $302,002 4.0 $409,783
07 Procurement Operations - 0301299
1202 Deputy Chief Procurement Officer 23 1.0 105,000 1.0 105,388
0253 Business Manager IlI 22 0.1 11,244 0.5 32,412
0051 Administrative Assistant V 20 2.0 162,098
2229 Specifications Engineer IlI 20 2.0 158,195
5611 Contract Negotiator 20 0.9 59,268
0292 Administrative Analyst Il 19 1 0.5 24,884
4877 Purchasing Specifications Engineer I 19 1.0 74,356
2234 Specifications Engineer Il 18 1.0 68,132
0144 Accountant IV 17 1.0 61,814
1208 Buyer IV 16 1.0 59,100 1.0 59,102
2239 Specifications Engineer | 16 1
0936 Stenographer V 13 1.0 47,895
0046 Administrative Assistant | 12 7,332 2.0 78,152
0907 Clerk V 11 4.0 163,690
121 $760,663 7.9 $517,401
08 Strategic Sourcing - 0301300
1202 Deputy Chief Procurement Officer 23 1.0 105,000
1217 Purchasing Systems Coordinator 23 1 1
5657 Deputy Chief Procurement Officer 23 1.0 105,388
1203 Specifications Engineer [V 22 0.1 11,372
5610 Senior Contract Negotiator 21 2.0 163,503
5611 Contract Negotiator 20 25 175,697
0300 Contract Administrator 19 0.1 8,868 1
0051 Administrative Assistant V 20 1.0 63,770
2229 Specifications Engineer Il 20 6.0 434,556 2.0 147,169
0292 Administrative Analyst Il 19 1 0.5 24,884
0048 Administrative Assistant Il 16 4,858 1
0047 Administrative Assistant Il 14 1.0 46,245
9.2 $674,671 8.0 $616,644
Total Salaries and Positions 24.3 $1,737,336 19.9 $1,543,828
Turnover Adjustment (53,759)
Operating Funds Total 24.3 $1,737,336 19.9 $1,490,069




PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 030 - OFFICE OF THE CHIEF PROCUREMENT OFFICER

2011 Appropriation

Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries

24 1.0 150,001 15 201,924
23 2.0 210,001 2.0 210,777
22 1.2 114,616 15 126,083
21 2.0 163,503
20 9.0 660,425 8.4 622,863
19 2.1 143,226 15 81,423
18 1.0 68,132

17 1.0 61,814

16 1.0 63,959 1.0 59,103
14 1.0 46,245

13 1.0 47,895

12 7,332 2.0 78,152
11 4.0 163,690

Total Salaries and Positions 24.3 $1,737,336 19.9 $1,543,828
Turnover Adjustment (53,759)
Operating Funds Total 24.3 $1,737,336 19.9 $1,490,069




DEPARTMENT OVERVIEW
542 SELF - INSURANCE FUND

Mission

A department created to record expenditures related not to a particular department.
Major expenditures include the cost of self-insurance settlements, worker’'s
compensation, excess liability insurance, health related fringe benefits and legal
fees.

The administration and maintenance of the Self Insurance budget is the
responsibility of the Chief Financial Officer and Department of Budget &
Management Services. Expenditures charged to Self Insurance must be approved
by the Chief Financial Officer or Designee.

Discussion of 2011 Activities and 2012 Initiatives

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted

General 0 0 0

Total 0 0 0

Adopted Adopted Adopted

FTE Positions 0 0 0
1.0

0
0.0
2010 2011 2012

= Annual Appropriation = Salaries=FTEs
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 542 - SELF - INSURANCE FUND

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
176/501610  Health Insurance 289,561,386 289,561,386
177/501640  Dental Insurance Plan 8,576,728 8,576,728
179/501690  Vision Care Insurance 2,663,937 2,663,937
Personal Services Total 300,802,051 300,802,051
Contractual Services
258/520790  Excess Liability Insurance 16,500,000.00 5,000,000 5,500,000 500,000
260/520830  Professional and Managerial Services 176,000.00 350,000 350,000
263/520930  Legal Fees 8,233,361.24 9,000,000 9,000,000
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 615,237.22 600,000 600,000

Services
Contractual Services Total 25,524,598.46 14,950,000 15,450,000 500,000
Contingency and Special Purposes
810/580340  Contingency Fund - For Confidential Investigation 50,000 50,000
814/580380  Appropriation Adjustments (118,916,657.51) (122,950,000) (374,237,510) (251,287,510)
845/580120  Self-Insurance Settlements - Workers' Compensation 21,493,021.14 18,000,000 19,935,459 1,935,459
846/580140  Self-Insurance Settlements 71,895,102.20 90,000,000 38,000,000 (52,000,000)
Contingency and Special Purposes Total (25,528,534.17) (14,950,000) (316,252,051)  (301,302,051)
Operating Funds Total (3,935.71)



COOK COUNTY, ILLINOIS
COUNTY EMPLOYEES ANNUITY AND BENEFITS FUND
RECOMMENDATION FOR FISCAL YEAR 2012

590 - For the purpose of creating, setting apart, maintaining and administering a County Employees
Annuity and Benefit Fund, in accordance with an act approved and in force July 2, 1925, as amended.

Amounts of

County Contributions for Appropriation
Salary Deductions (from G/L & F/S) $ 124,064,484
Refund Repayments (from G/L) 2,367,698
Former Service Payments (from F/S) 316,208
Military Service (from G/L) 140,269
Optional Deductions (from G/L) 57,825
Optional Payments (from G/L) 52,754
Sick Time (from G/L) 163,561
1 Yr. ODCX (from G/L) 56,238
Deductions in lieu of disability (from F/S & G/L) 2,230,829
All other contributions (from F/S & G/L) -
Total Contribution For levy $ 129,449,866
Levy Factor 1.54
Gross Tax Levy $ 199,352,794
Less: Federal Grants $ (3,213,311)
Net Tax Levy $ 196,139,483
Rounded for levy purposes $ 196,200,000
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BUREAU SUMMARY

COOK COUNTY HEALTH AND HOSPITALS SYSTEM

SUMMARY OF APPROPRIATIONS

2011 Adjusted Approved &
Department and Title 2011 Expenditures Appropriation Adopted Difference
Health Fund
890 - Office of The Chief Health Administrator 139,876,960.19 155,524,278 168,676,467 13,152,189
240 - Cermak Health Services of Cook County 33,983,506.68 41,121,747 40,113,122 (1,008,625)
241 - Health Services - JTDC 2,819,502.12 3,528,792 3,920,113 391,321
891 - Provident Hospital of Cook County 56,586,131.10 63,352,492 51,492,542 (11,859,950)
893 - Ambulatory and Community Health Network of Cook County 42,885,932.39 49,600,193 47,067,401 (2,532,792)
894 - The Ruth M. Rothstein CORE Center 10,906,995.95 11,347,896 11,844,779 496,883
895 - Department of Public Health 15,835,993.70 17,627,177 17,164,364 (462,813)
897 - John H. Stroger, Jr. Hospital of Cook County 400,649,112.15 408,437,837 429,771,321 21,333,484
898 - Oak Forest Hospital of Cook County 50,776,045.44 50,776,045 35,180,850 (15,595,195)
899 - Fixed Charges and Special Purpose Appropriations - Health 110,068,180.17 110,546,300 88,902,088 (21,644,212)
Health Fund Total 864,388,359.89 911,862,757 894,133,047 (17,729,710)
General Fund Total 864,388,359.89 911,862,757 894,133,047 (17,729,710)
Special Purpose Funds
544 - Lead Poisoning Prevention Fund 1,046,542.44 2,965,552 1,388,957 (1,576,595)
564 - TB Sanitarium District 5,432,328.07 7,079,751 5,715,915 (1,363,836)
Special Purpose Funds Total 6,478,870.51 10,045,303 7,104,872 (2,940,431)
Special Purpose Fund Total 6,478,870.51 10,045,303 7,104,872 (2,940,431)
Restricted
658 - Cermak Health Services AIDS Foundation 167,343
755 - Public Health West Nile Virus Response 438,035
777 - Public Health Communities Putting Prevention to Work 375,000
847 - Stroger Hospital Hemophilia Treatment 43,167
903 - Public Health Bioterrorism And Emergency Preparedness 1,477,131
920 - Public Health Cities Readiness Initiative 317,270
930 - Public Health IDPH Tanning/Tattoos Facilities Inspections 31,000
931 - Stroger Hospital Black Lung 301,262
935 - Public Health IL Tobacco-Free Communities 774,332
946 - Stroger Hospital IL Department Of Health Services 512,300
948 - Public Health Genetics 63,000
950 - Public Health Childhood Lead Poisoning Prevention 46,500
955 - Public Health HIV/AIDS Prevention Services Direct 161,100
969 - Public Health Vision, Hearing And Screening 56,000
974 - Public Health IL Department Of Human Services 1,498,223
975 - Public Health IDPH Health Services 2,380,038
977 - Public Health Immunization Initiative 160,000
979 - Public Health IDHS Supplemental Nutrition WIC 3,144,000
980 - Public Health Federal Source AIDS Health Services 70,290
995 - Public Health Potable Water Supply Program 23,375
997 - Public Health Breast And Cervical Cancer Early Detection 593,461
999 - Public Health Grant Administration 1,624,517
Restricted Total 14,257,344
Grants Fund Total 14,257,344
Total Appropriations 870,867,230.40 921,908,060 915,495,263 (6,412,797)

SUMMARY OF POSITIONS



BUREAU SUMMARY

COOK COUNTY HEALTH AND HOSPITALS SYSTEM

2011 Approved Approved &
Department and Title Positions Adopted Difference
Health Fund
890 - Office of The Chief Health Administrator 554.3 581.0 26.7
240 - Cermak Health Services of Cook County 516.0 527.0 11.0
241 - Health Services - JTDC 36.8 37.0 0.2
891 - Provident Hospital of Cook County 462.9 468.0 5.1
893 - Ambulatory and Community Health Network of Cook County 705.1 677.3 (27.8)
894 - The Ruth M. Rothstein CORE Center 67.4 70.0 2.6
895 - Department of Public Health 170.8 176.0 5.2
897 - John H. Stroger, Jr. Hospital of Cook County 3,614.9 4,184.0 569.1
898 - Oak Forest Hospital of Cook County 509.9 3375 (172.4)
Health Fund Total 6,638.1 7,057.8 419.7
General Fund Total 6,638.1 7,057.8 419.7
Special Purpose Funds
544 - Lead Poisoning Prevention Fund 35 3.0 (0.5)
564 - TB Sanitarium District 44.5 45.0 0.5
Special Purpose Funds Total 48.0 48.0
Special Purpose Fund Total 48.0 48.0
Restricted
658 - Cermak Health Services AIDS Foundation 2.0
755 - Public Health West Nile Virus Response 1.0
903 - Public Health Bioterrorism And Emergency Preparedness 9.0
920 - Public Health Cities Readiness Initiative 1.9
931 - Stroger Hospital Black Lung 3.0
935 - Public Health IL Tobacco-Free Communities 4.0
946 - Stroger Hospital IL Department Of Health Services 8.0
955 - Public Health HIV/AIDS Prevention Services Direct 2.0
974 - Public Health IL Department Of Human Services 14.0
975 - Public Health IDPH Health Services 27.0
977 - Public Health Immunization Initiative 2.0
979 - Public Health IDHS Supplemental Nutrition WIC 43.0
997 - Public Health Breast And Cervical Cancer Early Detection 2.0
999 - Public Health Grant Administration 6.0
Restricted Total 124.9
Grants Fund Total 124.9
Total Positions 6,686.1 7,230.7 544.6



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
COOK COUNTY HEALTH AND HOSPITALS SYSTEM

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (900,000) (900,000)
110/501010  Salaries and Wages of Regular Employees 440,203,406.63 488,908,604 515,132,524 26,223,920
119/501190  Scheduled Salary Adjustment (54,427,130) (54,427,130)
120/501210  Overtime Compensation 37,690,494.64 23,284,803 23,581,128 296,325
121/501230  Premium Pay Based Upon Collective Bargaining Agreements 3,083,935.00 3,383,107 3,038,007 (345,100)
130/501320  Salaries and Wages of Extra Employees 55,021.08
133/501360  Per Diem Personnel 3,156,533.56 4,334,058 6,607,078 2,273,020
136/501400  Differential Pay 13,101,433.21 14,922,883 14,097,368 (825,515)
155/501420  Medical Practitioners As Required 4,775,684.55 4,658,735 4,569,783 (88,952)
169/501490  Reclassification of Position Adjustments 1,734,604 (1,734,604)
176/501610  Health Insurance (45,000.00)
182/501750  Employee Tuition Refund 922,222.68 982,320 1,034,534 52,214
183/501770  Seminars for Professional Employees 31,148.85 252,855 232,800 (20,055)
185/501810  Professional and Technical Membership Fees 178,086.17 485,142 588,496 103,354
186/501860  Training Programs for Staff Personnel 460,436.03 1,048,093 845,411 (202,682)
189/501950  Allowances Per Collective Bargaining Agreement 411,529.63 453,000 443,000 (10,000)
190/501970  Transportation and Other Travel Expenses for Employees 672,167.57 789,345 833,980 44,635
Personal Services Total 504,697,099.60 545,237,549 515,676,979 (29,560,570)
Contractual Services
213/520010  Ambulance and Patient Transportation Service 1,651,361.48 1,736,992 1,500,227 (236,765)
214/520030  Armored Car Service 10,306.20 12,007 10,700 (1,307)
215/520050  Scavenger Services 786,677.82 1,156,206 1,268,629 112,423
217/520100  Transportation for Specific Activities and Purposes 332,500.00 338,784 350,000 11,216
220/520150  Communication Services 20,204.41 50,747 2,043,003 1,992,256
222/520190  Laundry and Linen Services 1,838,893.98 1,855,212 1,324,790 (530,422)
223/520210  Food Services 2,126,186.00 2,285,011 3,228,556 943,545
225/520260  Postage 188,088.95 201,584 185,755 (15,829)
228/520280  Delivery Services 182,942.59 255,299 778,395 523,096
235/520390  Contractual Maintenance Services 2,743,106.24 3,257,648 3,027,290 (230,358)
237/520470  Services for Minors or the Indigent 239 (239)
240/520490  External Graphics and Reproduction Services 680,188.58 1,235,086 876,249 (358,837)
241/520491  Internal Graphics and Reproduction Services 3,000 3,000
242/520550  Surveys, Operations and Reports 4,540.00 48,712 50,000 1,288
245/520610  Advertising For Specific Purposes 64,565.96 303,755 506,950 203,195
246/520650  Imaging of Records 822,452.16 904,603 669,948 (234,655)
249/520670  Purchased Services Not Otherwise Classified 317,940.00 319,592 305,500 (14,092)
250/520730  Premiums on Fidelity, Surety Bonds and Public Liability 348.50 4,958 5,200 242
260/520830  Professional and Managerial Services 33,304,478.89 35,599,293 45,348,401 9,749,108
261/520890  Legal Fees Regarding Labor Matters 246,187.34 480,821 480,821
265/520980  Independent Financial Audits and Reports 308,750 325,000 16,250
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 330,787.00 354,218 382,000 217,782

Services
272/521050  Medical Consultation Services 22,583,858.29 23,598,291 30,483,741 6,885,450
274/521100  Hospital Billings for Prisoners in Police Custody (9.00)
275/521120  Registry Services 6,839,555.70 7,894,332 6,614,960 (1,279,372)
278/521200  Laboratory Related Services 8,045,164.55 8,291,935 8,530,998 239,063
298/521310  Special or Cooperative Programs 500,000.00 855,000 900,000 45,000
Contractual Services Total 83,620,325.64 91,349,075 109,200,113 17,851,038
Supplies and Materials
310/530010  Food Supplies 1,547,350.42 1,641,872 358,640 (1,283,232)
320/530100  Wearing Apparel 23,494.30 113,437 162,250 48,813



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
COOK COUNTY HEALTH AND HOSPITALS SYSTEM

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 874,318.92 1,107,395 1,491,850 384,455
333/530270 Institutional Supplies 2,002,207.27 2,742,643 3,008,263 265,620
335/530490  Miscellaneous Dietary Supplies 18,500 18,500
337/530560  Formula and Tube Feed Products 114,000.00 114,000 210,000 96,000
350/530600  Office Supplies 838,255.64 1,274,692 671,559 (603,133)
353/530640  Books, Periodicals, Publications, Archives and Data Services 95,924.03 332,338 336,586 4,248
353/530675  County Wide Lexis-Nexis Contract 485 485
355/530700  Photographic and Reproduction Supplies 257,845.22 502,274 432,080 (70,194)
360/530790  Medical, Dental, and Laboratory and Supplies 3,031,438.78 3,666,187 3,950,208 284,021
361/530910  Pharmaceutical Supplies 50,193,098.71 53,654,404 59,625,000 5,970,596
362/531200  Surgical Supplies 28,650,235.00 30,624,271 27,395,152 (3,229,119)
364/531400  AZT and Related Drug Therapy 5,460,000.00 5,460,000 5,800,000 340,000
365/531420  Clinical Laboratory Supplies 11,526,351.32 12,560,121 12,477,230 (82,891)
367/531500  X-ray (Radiology)Supplies 1,370,899.97 2,487,266 2,516,627 29,361
368/531570  Blood/Blood Derivatives 3,885,144.64 4,038,909 4,291,994 253,085
388/531650  Computer Operation Supplies 518,180.54 771,886 637,815 (134,071)
390/531680  Supplies and Materials Not Otherwise Classified 566.03 16,392 5,000 (11,392
391/531880  Miscellaneous Supplies and Materials 213.64 950 (950)
Supplies and Materials Total 110,389,524.43 121,109,037 123,389,239 2,280,202
Operations and Maintenance
402/540030  Water and Sewer 940,191.56 1,015,284 887,700 (127,584)
410/540050  Electricity 8,342,458.41 9,072,991 7,541,641 (1,531,350)
422/540070  Gas 3,792,332.02 4,612,075 3,966,278 (645,797)
429/540090  Utilities 70,247.19 73,247 73,247
440/540130  Maintenance and Repair of Office Equipment 5,781.66 124,247 77,887 (46,360)
441/540170 gafitr\l\t’enance and Repair of Data Processing Equipment and 21,137,387.66 21,527,830 28,070,954 6,543,124
oftware
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 8,277,202.99 9,194,565 8,652,546 (542,019)
Equipment
444/540250  Maintenance and Repair of Automotive Equipment 278,584.60 379,238 185,814 (193,424)
445/540290  Operation of Automotive Equipment 34,140.00 163,972 171,386 7,414
449/540310  Op., Maint. and Repair of Institutional Equipment 2,424,753.96 2,704,207 3,055,291 351,084
450/540350  Maintenance and Repair of Plant Equipment 4,646,982.47 6,264,532 5,491,739 (772,793)
461/540370  Maintenance of Facilities 230,620.92 554,656 366,264 (188,392)
490/540430  Site Improvements 7,826.00 7,827 100,000 92,173
Operations and Maintenance Total 50,188,509.44 55,694,671 58,640,747 2,946,076
Rental and Leasing
630/550010  Rental of Office Equipment 499,609.82 539,084 58,000 (481,084)
630/550018  County Wide Canon Photocopier Lease 467,533 467,533
637/550080  Rental of Medical Equipment 862,787.17 1,002,399 1,972,292 969,893
638/550100  Rental of Institutional Equipment 2,509.14 20,000 20,000
660/550130  Rental of Facilities 1,737,341.17 2,502,050 1,400,905 (1,101,145)
690/550162  Rental and Leasing Not Otherwise Classified 2,725,000 5,000,000 2,275,000
Rental and Leasing Total 3,102,247.30 6,788,533 8,918,730 2,130,197
Contingency and Special Purposes
814/580380  Appropriation Adjustments (21,304,785) 21,304,785
818/580033  Reimbursement to Designated Fund 1,624,517.00 1,624,517 1,624,517
819/580420 épp(rjopriation Transfer for Reimbursement from Designated (13,094,156) (13,094,156)
un
880/580220 Institutional Memberships & Fees 697,956.31 817,860 874,790 56,930
Contingency and Special Purposes Total 2,322,473.31 (18,862,408) (10,594,849) 8,267,559
Operating Funds Total 754,320,179.72 801,316,457 805,230,959 3,914,502



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
COOK COUNTY HEALTH AND HOSPITALS SYSTEM

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
(717) New/Replacement Capital Equipment
510/560410  Fixed Plant Equipment 12,495.00 10,000 837,401 827,401
521/560420 Institutional Equipment 187,160.40 2,187,014 3,553,604 1,366,590
530/560510  Office Furnishings and Equipment 311,922.28 228,265 321,509 93,244
540/560430  Medical, Dental and Laboratory Equipment 8,869,390.44 13,699,566 18,204,282 4,504,716
549/560610  Vehicle Purchase 38,440.25 168,500 168,500
550/560620  Automotive Equipment 18,000 (18,000)
570/560440  Telecommunications Equipment 4,800 1,749 (3,051)
579/560450  Computer Equipment 12,535,772.50 16,929,846 4,065,854 (12,863,992)

21,955,180.87 33,077,491 27,152,899 (5,924,592)
Total Capital Equipment Request Total 21,955,180.87 33,077,491 27,152,899 (5,924,592)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

COOK COUNTY HEALTH AND HOSPITALS SYSTEM - SPECIAL APPROPRIATIONS AND FIXED CHARGES

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
170/501510  Mandatory Medicare Costs 5,934,067.94 7,135,516 7,499,191 363,675
172/501540  Workers' Compensation 2,699,003.71 4,000,000 3,600,000 (400,000)
175/501590  Life Insurance Program 1,005,282.67 1,746,759 1,223,825 (522,934)
176/501610  Health Insurance 61,994,442.27 66,872,614 72,000,000 5,127,386
177/501640  Dental Insurance Plan 2,969,492.65 3,433,817 2,212,341 (1,221,476)
178/501660  Unemployment Compensation 1,181,198.81
179/501690  Vision Care Insurance 725,742.13 1,242,831 663,930 (578,901)
182/501750  Employee Tuition Refund 4,995.47
Personal Services Total 76,514,225.65 84,431,537 87,199,287 2,767,750
Contractual Services
220/520150  Communication Services 1,373,058.66 1,694,000 2,063,000 369,000
Contractual Services Total 1,373,058.66 1,694,000 2,063,000 369,000
Contingency and Special Purposes
814/580380  Appropriation Adjustments (11,108,237) (30,360,199) (19,251,962)
826/580010  Reserve for Claims 32,180,895.86 35,529,000 30,000,000 (5,529,000)
Contingency and Special Purposes Total 32,180,895.86 24,420,763 (360,199) (24,780,962)
Operating Funds Total 110,068,180.17 110,546,300 88,902,088 (21,644,212)



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

COOK COUNTY HEALTH AND HOSPITALS SYSTEM - SPECIAL PURPOSE FUNDS

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
110/501010  Salaries and Wages of Regular Employees 2,537,224.90 3,313,937 2,997,177 (316,760)
119/501190  Scheduled Salary Adjustment 12,172 (12,172)
120/501210  Overtime Compensation 1,933.72 26,001 25,001 (1,000)
133/501360  Per Diem Personnel 325,210.31 407,073 378,943 (28,130)
170/501510  Mandatory Medicare Costs 40,817.69 38,488 46,272 7,784
174/501570  Pension 344,417 344,417
175/501590  Life Insurance Program 6,571.06 9,519 7,435 (2,084)
176/501610  Health Insurance 505,032.45 523,524 639,141 115,617
177/501640  Dental Insurance Plan 17,391.16 19,543 21,747 2,204
179/501690  Vision Care Insurance 5,349.35 4,439 5,069 630
182/501750  Employee Tuition Refund 1,901.65 2,500 2,500
183/501770  Seminars for Professional Employees 6,000 6,000
186/501860  Training Programs for Staff Personnel 4,600 4,600
190/501970  Transportation and Other Travel Expenses for Employees 44,972.18 50,000 50,000
Personal Services Total 3,486,404.47 4,417,796 4,528,302 110,506
Contractual Services
215/520050  Scavenger Services 31,746.80 30,500 40,500 10,000
220/520150  Communication Services 20,136.85 20,000 20,000
225/520260  Postage 20,000.00 20,500 20,500
228/520280  Delivery Services 16,596.26 20,000 20,000
235/520390  Contractual Maintenance Services 17,800.00 20,000 20,000
237/520470  Services for Minors or the Indigent 20,000 5,000 (15,000)
240/520490  External Graphics and Reproduction Services 958.00 5,500 5,000 (500)
241/520491  Internal Graphics and Reproduction Services 500 500
245/520610  Advertising For Specific Purposes 2,000 2,000
246/520650  Imaging of Records 1,447.97 125,000 125,000
260/520830  Professional and Managerial Services 846,677.00 2,659,000 1,125,000 (1,534,000)
272/521050  Medical Consultation Services 25,000.00 25,000 5,000 (20,000)
278/521200  Laboratory Related Services 33,300.00 175,000 175,000
Contractual Services Total 1,013,662.88 3,122,500 1,563,500 (1,559,000)
Supplies and Materials
310/530010  Food Supplies 2,000.00 2,000 2,000
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 7,000 7,000
333/530270  Institutional Supplies 7,898.75 7,000 7,000
350/530600  Office Supplies 46,532.03 50,800 52,500 1,700
353/530640  Books, Periodicals, Publications, Archives and Data Services 4,100 4,100
355/530700  Photographic and Reproduction Supplies 10,000.00 10,500 10,500
360/530790  Medical, Dental, and Laboratory and Supplies 31,599.24 75,000 75,000
361/530910  Pharmaceutical Supplies 20,000.00 20,000 20,000
367/531500  X-ray (Radiology)Supplies 5,301.30 30,000 30,000
388/531650  Computer Operation Supplies 8,422.99 93,355 30,000 (63,355)
Supplies and Materials Total 131,754.31 299,755 238,100 (61,655)
Operations and Maintenance
402/540030  Water and Sewer 11,996.94 10,000 15,000 5,000
410/540050  Electricity 43,483.34 36,024 32,753 (3,271)
422/540070  Gas 22,847.62 29,876 15,522 (14,354)
440/540130  Maintenance and Repair of Office Equipment 481.65 10,000 10,000
441/540170  Maintenance and Repair of Data Processing Equipment and 10,000 10,000

Software
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 32,180.00 75,000 15,752 (59,248)

Equipment



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
COOK COUNTY HEALTH AND HOSPITALS SYSTEM - SPECIAL PURPOSE FUNDS

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
444/540250  Maintenance and Repair of Automotive Equipment 17,132.40 20,000 20,000
445/540290  Operation of Automotive Equipment 1,508.35 10,000 10,000
450/540350  Maintenance and Repair of Plant Equipment 8,588.11 100,000 10,000 (90,000)
461/540370  Maintenance of Facilities 15,391.44 30,000 30,000
Operations and Maintenance Total 153,609.85 330,900 169,027 (161,873)
Capital Equipment and Improvements
549/560610  Vehicle Purchase 50,000 (50,000)
579/560450  Computer Equipment 659.00 60,000 (60,000)
599/567510  Reimbursement for Capital Equipment 138,500 138,500
Capital Equipment and Improvements Total 659.00 110,000 138,500 28,500
Rental and Leasing
630/550010  Rental of Office Equipment 2,915.00 3,915 1,000 (2,915)
630/550018  County Wide Canon Photocopier Lease 2,216 2,216
660/550130  Rental of Facilities 25,000 (25,000)
Rental and Leasing Total 2,915.00 28,915 3,216 (25,699)
Contingency and Special Purposes
818/580033  Reimbursement to Designated Fund 857,973 (857,973)
880/580220 Institutional Memberships & Fees 3,605.00 18,000 18,000
883/580260  Cook County Administration 1,686,260.00 859,464 446,227 (413,237)
Contingency and Special Purposes Total 1,689,865.00 1,735,437 464,227 (1,271,210)
Operating Funds Total 6,478,870.51 10,045,303 7,104,872 (2,940,431)



DEPARTMENT OVERVIEW
890 OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

Mission

To deliver integrated health services with dignity and respect regardless of a
patient’s ability to pay; foster partnerships with other health providers and
communities to enhance the health of the public; and advocate for policies which
promote and protect the physical, mental and social well being of the people of
Cook County.

Mandates and Key Initiatives

® Maintain compliance with Centers for Medicare and Medicaid across the system
® Maintain Compliance with the lllinois Department of Public Health and the
lllinois Health Facilities and Services Review Board across the system.
Comply with the Shakman Decrees across the system.

Comply with Cook County purchasing ordinance across the system.

Comply with Cook County Human Rights Ordinance across the system.
Maintain Laboratory accreditation by College of American Pathologists (CAP)
and Joint Commission.

® Comply with the privacy management provisions of the Health Insurance
Portability and Accountability Act (HIPAA), the Health Information Technology
for Economic and Clinical Health Act (HITECH) provisions of the American
Recovery and Reinvestment Act (ARRA) and other state and federal laws
protecting the confidentiality of health information across the system.

® Shared Services: Academic Teaching and Research, Compliance, Finance,
Human Resources, Information Systems, Internal Audit, Laboratory, Legal,
Materials Management, Multi-cultural Affairs, Performance Improvement,
Pharmacy, Public Relations, Risk Management.

® Medical Education: 34 Academic medical affiliations with Rush University
Medical Center the primary affiliate.

® Grants & Research: 240 Grants and sponsored program projects, providing
approximately $50 Million in funding to CCCHS.

Discussion of 2011 Activities and 2012 Initiatives

1.Modify interpreter job descriptions to require that new interpreter recruits are
medically qualified; plan to provide on-the-job interpreter training and budget new
positions in the 2012 budget.

2.Strengthen medical education and research development.

3.Set and manage by system objectives and milestones with a five-year financial
plan

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 140,648.3 147,622.3 168,676.5
Total 140,648.3 147,622.3 168,676.5
Adopted Adopted Adopted

FTE Positions 553.5 554.3 581.0

175000 600.0
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400.0
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500
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‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Total expenses from all sites — In FY 2010, the total expenses from all sites was
$949 million. Year-to-date in FY 2011 the amount is $566 million, compared to
the target of $608 million.

® Percent of interpreters that are medically qualified — In FY 2011 year-to-date
76% of interpreters were medically qualified. This compares to the FY 2011
target of 100%. The goal for FY 2012 is also 100%.

® Percent of medical training programs with accreditation — In FY 2010, 53% of
medical training programs were accredited. In FY 2011 year-to-date is
approximately 72%, which compares to the 100% target.

Programs

Expenses

Expenses are favorable for YTD FY2011 as of August against the target due to
surplus in salaries because open positions which we anticipated filling have not
been filled.

Interpreters

CCHHS FY2011 budget did not allow for new interpreter hires. Q3 YTD actual
performance is due to grandfathering existing employees as medically qualified
interpreters. Joint Commission will be evaluating hospital compliance in 2012 for
this requirement/goal.

Training Programs

The number of programs with published data available is 18 (some of the programs
are too new or too small to have accreditation cycles published by the Accreditation
Council for Graduate Medical Education (ACGME), and one of our programs is
being withdrawn, so there is no metric for this). It will remain at 72% for the
remainder of the year, as we will not hear a decision on the two programs that will
be scrutinized this fall until 2012.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (83,092) (83,092)
110/501010  Salaries and Wages of Regular Employees 36,234,676.81 44,585,004 47,212,148 2,627,144
119/501190  Scheduled Salary Adjustment (7,389,608) (7,389,608)
120/501210  Overtime Compensation 2,980,476.67 2,602,368 4,655,061 2,052,693
121/501230  Premium Pay Based Upon Collective Bargaining Agreements 79,600 (79,600)
133/501360  Per Diem Personnel 63,497.11 87,593 1,735,125 1,647,532
136/501400  Differential Pay 206,604.15 313,000 312,500 (500)
169/501490  Reclassification of Position Adjustments 1,604,604 (1,604,604)
182/501750  Employee Tuition Refund 713,252.24 750,000 866,000 116,000
183/501770  Seminars for Professional Employees 7,544.00 168,700 168,700
185/501810  Professional and Technical Membership Fees 74,436.17 289,875 281,140 (8,735)
186/501860  Training Programs for Staff Personnel 267,616.62 651,000 512,000 (139,000)
190/501970  Transportation and Other Travel Expenses for Employees 38,066.48 66,100 89,350 23,250
Personal Services Total 40,586,170.25 51,197,844 48,359,324 (2,838,520)
Contractual Services
215/520050  Scavenger Services 11,400 6,000 (5,400)
220/520150  Communication Services 2,000,000 2,000,000
225/520260  Postage 7,157.39 7,271 11,450 4,179
228/520280  Delivery Services 3,656.46 18,913 648,435 629,522
235/520390  Contractual Maintenance Services 24,125.00 102,182 10,000 (92,182)
240/520490  External Graphics and Reproduction Services 91,845.74 421,544 191,250 (230,294)
242/520550  Surveys, Operations and Reports 4,540.00 47,500 50,000 2,500
245/520610  Advertising For Specific Purposes 62,386.31 289,946 500,000 210,054
249/520670  Purchased Services Not Otherwise Classified 37,500 37,500
260/520830  Professional and Managerial Services 27,176,025.00 27,919,101 36,462,331 8,543,230
261/520890  Legal Fees Regarding Labor Matters 246,187.34 480,821 480,821
265/520980  Independent Financial Audits and Reports 308,750 325,000 16,250
275/521120  Registry Services 70,500.00 70,500 165,000 94,500
298/521310  Special or Cooperative Programs 500,000.00 855,000 900,000 45,000
Contractual Services Total 28,186,423.24 30,532,928 41,787,787 11,254,859
Supplies and Materials
320/530100  Wearing Apparel 6,650 7,000 350
350/530600  Office Supplies 163,018.72 362,867 100,000 (262,867)
353/530640  Books, Periodicals, Publications, Archives and Data Services 10,137.43 70,626 50,000 (20,626)
353/530675  County Wide Lexis-Nexis Contract 485 485
355/530700  Photographic and Reproduction Supplies 1,043.00 27,550 3,000 (24,550)
360/530790  Medical, Dental, and Laboratory and Supplies 127,224.47 242,505 250,000 7,495
361/530910  Pharmaceutical Supplies 48,938,098.71 52,451,704 57,000,000 4,548,296
368/531570  Blood/Blood Derivatives 264.64
388/531650  Computer Operation Supplies 470,588.28 537,400 553,785 16,385
390/531680  Supplies and Materials Not Otherwise Classified 11,613 (11,613)
Supplies and Materials Total 49,710,375.25 53,710,915 57,964,270 4,253,355
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 38,000 40,000 2,000
441/540170  Maintenance and Repair of Data Processing Equipment and 20,953,368.21 21,205,640 27,111,004 5,905,364
Software
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 272,778.24 281,743 384,198 102,455
Equipment
Operations and Maintenance Total 21,226,146.45 21,525,383 27,535,202 6,009,819

Rental and Leasing




DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
637/550080  Rental of Medical Equipment 74,045.00 75,000 888,540 813,540
660/550130  Rental of Facilities 36,000 (36,000)
690/550162  Rental and Leasing Not Otherwise Classified 2,725,000 5,000,000 2,275,000
Rental and Leasing Total 74,045.00 2,836,000 5,888,540 3,052,540
Contingency and Special Purposes
814/580380  Appropriation Adjustments (4,399,792) 4,399,792
819/580420  Appropriation Transfer for Reimbursement from Designated (12,981,656) (12,981,656)
Fund

880/580220 Institutional Memberships & Fees 93,800.00 121,000 123,000 2,000
Contingency and Special Purposes Total 93,800.00 (4,278,792) (12,858,656) (8,579,864)
Operating Funds Total 139,876,960.19 155,524,278 168,676,467 13,152,189
(717) New/Replacement Capital Equipment - 71700890
521/560420 Institutional Equipment 20,533 (20,533)
540/560430  Medical, Dental and Laboratory Equipment 217,002.00 217,002 (217,002)
579/560450  Computer Equipment 12,282,568.50 14,675,559 4,065,854 (10,609,705)

12,499,570.50 14,913,094 4,065,854 (10,847,240)
Total Capital Equipment Request Total 12,499,570.50 14,913,094 4,065,854 (10,847,240)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

b 2011 Appropriation Approved & Adopted
(‘Jlgde Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Executive Office
02 Intergovernmental Affairs & Policy - 8900102
5224 Director of Policy 24 1.0 179,999 1.0 180,000
0295 Administrative Analyst V 23 1.0 102,280
1.0 $179,999 2.0 $282,280
03 Administration - 8900101
4894 Compliance Officer 24 1.0 115,000
5219 Chief Executive Officer 24 1.0 500,000 1.0 500,000
5268 Special Assistant to the Chief Executive Officer 24 1.0 115,000 1.0 115,000
5291 Secretary to Board - CCHHS 24 1.0 105,000 1.0 105,000
5559 Director of Business Development 24 1.0 195,000
5779 Director of Decision Support 24 1.0 195,000
0051 Administrative Assistant V 20 1.0 60,102
0620 Legislative Coordinator | 20 1 1.0 52,687
5508 Executive Assistant to the Chief Executive Officer 20 1.0 53,118 1.0 52,687
0050 Administrative Assistant IV 18 1 1.0 43,809
0048 Administrative Assistant Il 16 2
6.0 $1,028,224 8.0 $1,179,183
04 Multi-Cultural Affairs Office - 8900103
5355 Director of Multicultural Affairs-CCHHS 24 1.0 150,000 1.0 150,000
1.0 $150,000 1.0 $150,000
02 Operations
02 Administration - 8900201
0219 Deputy Director - Oak Forest Hospital 24 1.0 131,579 1.0 131,579
2002 Chief Operating Officer 24 1.0 350,000 1.0 350,000
5190 Director of Research 24 1.0 106,803 1.0 106,803
5338 Director of System Operations-CCHHS 24 1.0 100,000 1.0 100,000
1866 Scientific Officer Il 22 1.0 93,055 1.0 94,943
0051 Administrative Assistant V 20 1.0 52,877
0048 Administrative Assistant Il 16 1.0 43,625 1.0 44,484
0047 Administrative Assistant Il 14 1.0 53,970 1.0 38,206
8.0 $931,909 7.0 $866,015
03 Plant Operations - 8900202
2085 Director Of Plant Operations 24 1.0 150,000 1.0 150,000
1.0 $150,000 1.0 $150,000
04 Communications - 8900203
1688 Patient Service Director 22 1.0 90,798 1.0 92,636
1.0 $90,798 1.0 $92,636
05 Provider Relations - 8900204
5386 Director of Provider Relations-CCHHS 24 1.0 161,120 1.0 161,120
0050 Administrative Assistant IV 18 1.0 57,097 1.0 55,106
2.0 $218,217 2.0 $216,226
03 Finance
02 Administration - 8900301
0127 Auditing Supervisor 23 1.0 80,160
2184 Chief Financial Officer of CCHHS 24 1.0 350,000 1.0 350,000
0112 Director of Financial Control Il 23 1
0051 Administrative Assistant V 20 1.0 53,366 1.0 54,413
3.0 $483,527 2.0 $404,413

03 System Finance - 8900302



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

b 2011 Appropriation Approved & Adopted
(‘JJ(?de Title Grade FTE Pos. Salaries FTE Pos. Salaries
0120 Chief Financial Officer 24 1.0 163,713 1.0 163,713
0283 Management Analyst IV 20 1.0 77,648 1
3051 Administrative Assistant V 20 1.0 82,541 1.0 84,203
3.0 $323,902 2.0 $247,917
04 Accounting - 8900303
5301 Chief Accountant-CCHHS 24 1.0 90,912 1.0 90,912
5305 Director of Financial Systems Analysis-CCHHS 24 1.0 103,279 1.0 103,279
0112 Director of Financial Control Il 23 3.0 263,474 3.0 268,812
0253 Business Manager IlI 22 1.0 86,376 1.0 88,130
5605 System Banker Coordinator 21 1.0 58,503
0252 Business Manager Il 20 1.0 53,697
0144 Accountant IV 17 1.0 50,494
0906 Clerk IV 09 1.0 36,321 1.0 36,321
9.0 $684,553 8.0 $645,957
05 Expenditure Control/Accounts Payable - 8900304
5304 Director of Expenditure Control-CCHHS 24 1.0 103,279 1.0 103,279
5601 System Manager Expenditure Control 23 1.0 67,891
0253 Business Manager IlI 22 1.0 77,356
0111 Director of Financial Control Il 21 1.0 84,316 2.0 146,581
3.0 $264,951 4.0 $317,751
06 Payroll - 8900305
5302 Senior Payroll Manager-CCHHS 24 1.0 90,912 1.0 90,912
0252 Business Manager Il 20 1.0 77,618 1.0 79,127
0246 Payroll Division Supervisor Il 18 1.0 67,378 1.0 67,611
0251 Business Manager | 18 1.0 68,348 1.0 71,696
0144 Accountant IV 17 1.0 55,852 1.0 58,234
5.0 $360,108 5.0 $367,580
07 Financial Planning - 8900306
4711 Budget Director 24 1.0 130,000 1.0 130,000
0112 Director of Financial Control Il 23 1.0 68,148 1.0 69,530
0254 Business Manager IV 23 1.0 86,777 1.0 88,539
0145 Accountant V 19 1.0 78,647 1.0 78,647
0143 Accountant Il 15 1.0 47,039 1.0 49,049
0142 Accountant Il 13 2.0 100,536 2.0 100,536
7.0 $511,147 7.0 $516,301
08 Cost Reimbursement - 8900307
0113 Director Financial Control IV 24 1.0 138,300 1.0 138,300
0295 Administrative Analyst V 23 1.0 75,414 1.0 76,939
4580 Administrative Coordinator Il 23 1.0 75,414 1.0 66,606
0111 Director of Financial Control Il 21 1.0 72,868 1.0 75,974
0293 Administrative Analyst Il 21 2.0 136,272 2.0 130,117
0145 Accountant V 19 2.0 150,082 2.0 150,114
0142 Accountant Il 13 1.0 50,268 1.0 50,268
9.0 $698,618 9.0 $688,318
09 Revenue Cycle - 8900308
5437 System Director Patient Access 24 1.0 131,700 1.0 104,998
5438 System Director Patient Financial Services 24 1.0 158,500 1.0 158,500
5439 System Director Health Information Management 24 1.0 148,800 1.0 148,800
5440 System Director Revenue Integrity 24 1.0 158,500 1.0 158,500
5441 System Director Case Management 24 1.0 99,700 1.0 117,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

2011 Appropriation

Approved & Adopted

(‘Jjgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
5442 System Manager Patient Access-Ambulatory Care Health 24 1.0 99,700 1.0 107,993
Network
5443 System Manager Patient Access, Pre-Processing Center 24 1.0 99,700 1.0 85,155
5445 System Manager Patient Access, Training & Quality 24 1.0 109,500 1.0 87,360
Assurance
5447 System Manager Patient Financial Services, Third Party 24 1.0 99,700 1.0 99,700
Billing & Coding
5449 Systems Manager Patient Financial Services, Denials & 24 1.0 99,700 1.0 99,700
Payment
5450 System Manager Patient Financial Services, Cash 24 1.0 99,700 1.0 99,700
Applications
5453 '\S/Iysttem Manager Revenue Integrity, Charge Description 24 1.0 99,700 1.0 101,296
aster
5454 System Manager Revenue Integrity, Charge Capture 24 1.0 89,842 1.0 100,027
5455 System Manager Revenue Integrity, Managed Care 24 1.0 142,500 1.0 142,500
5456 System Director, Case Management 24 3.0 268,185 3.0 268,185
5458 Senior System Director Revenue Cycle 24 1.0 190,900 1.0 190,900
0127 Auditing Supervisor 23 1.0 81,750
5444 System Manager Patient Access, Financial Counseling 23 1.0 89,842 1.0 97,301
5446 Site Manager Patient Access Il (JHS) 23 2.0 174,380 2.0 133,879
5448 System Manager Patient Services, Customer Service and 23 1.0 89,842 1.0 66,606
Self Pay Collections
5451 System Manager Health Information Management, Record 23 1.0 89,842 1.0 103,679
Management
5452 System Manager Health Information Management, 23 1.0 89,842 1.0 66,606
Medical Records & Coding(Site)
0051 Administrative Assistant V 20 5.0 301,405 2.0 105,374
29.0 $2,931,480 27.0 $2,725,509
10 System Office of Sponsored Programs - 8900309
5235 Grants Management Director 24 1.0 150,000
5648 Biostatistician 24 1.0 100,261
0223 Grant Analyst 21 1.0 80,754
5364 Grant Writer 21 1.0 67,950
5246 Grant Accountant 18 1.0 50,879
5.0 $449,844
11 Managed Care - 8900310
5645 System Director of Managed Care 24 1.0 140,043
5646 System Manager of Managed Care 23 2.0 140,026
5647 Managed Care Coordinator 20 5.0 210,475
8.0 $490,544
04 System Human Resource
02 Administration - 8900401
5229 Bureau of Health - Human Resources Director 24 1.0 205,000 1.0 205,000
5281 Nurse Recruiter (CCHHS) 24 1.0 100,000
5419 System Director of Talent Management 24 1.0 120,000 1.0 120,000
5461 Director of Development & Training 24 1.0 150,000 1.0 150,000
5584 Compensation Manager-HHS 23 1.0 104,000
5607 System Manager, Learning & Development 23 1.0 96,000
0051 Administrative Assistant V 20 1.0 77,750 1.0 79,309
0815 Training Coordinator IlI 18 1.0 52,055 1.0 100,000
6.0 $704,805 7.0 $854,309
03 Labor Relations - 8900402
5284 Director of Labor Relations (CCHHS) 24 1.0 145,001 1.0 157,000
1.0 $145,001 1.0 $157,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

2011 Appropriation

Approved & Adopted

(‘Jjgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
04 Talent Management - 8900403
5420 Talent Management Specialist 21 2.0 115,848 3.0 181,431
5651 Workforce Planning Analyst 21 1.0 57,924
5421 Talent Management Assistant 19 2.0 95,848 3.0 155,446
5652 Workforce Planning Assistant 19 1.0 47,924
4.0 $211,696 8.0 $442,725
05 Cermak Health Services - 8900404
1043 Director Of Human Resources 24 1.0 115,000 1.0 115,000
0742 Personnel Manager V 22 1
5380 Senior Human Resource Specialist-CCHHS 20 1.0 63,682 1.0 65,866
2.0 $178,683 2.0 $180,866
07 Provident Hospital - 8900406
1043 Director Of Human Resources 24 1.0 127,000 1.0 127,000
5376 Senior Human Resources Coordinator-CCHHS 22 1.0 83,589
5380 Senior Human Resource Specialist-CCHHS 20 1.0 63,682
5377 Human Resources Specialist-CCHHS 18 1.0 43,809 1.0 45,906
5378 Benefits Specialist-CCHHS 18 1.0 43,809
4.0 $278,300 3.0 $256,495
08 Oak Forest Hospital - 8900407
1043 Director Of Human Resources 24 0.5 51,145
5372 Labor Director | 22 1.0 94,780 1.0 96,632
5510 Human Resource Specialist Il 22 1.0 84,201
0807 Director of In-Service 21 1.0 90,115 1.0 90,743
5381 Personnel Administrator-Labor Relations Analyst-CCHHS 21 0.5 26,344
5380 Senior Human Resource Specialist-CCHHS 20 1.0 63,682 1.0 65,616
5379 Labor Relations Assistant-CCHHS 19 0.5 23,962 1.0 48,736
0050 Administrative Assistant IV 18 1.0 53,904 1.0 56,143
5377 Human Resources Specialist-CCHHS 18 1.0 46,315
5378 Benefits Specialist-CCHHS 18 0.5 21,905
0048 Administrative Assistant Il 16 1.0 62,369 1.0 62,369
8.0 $572,407 7.0 $466,554
09 Stroger Hospital - 8900408
1043 Director Of Human Resources 24 1.0 140,000 1.0 140,000
5373 Labor Director Il 23 1.0 96,660 1.0 96,632
5376 Senior Human Resources Coordinator-CCHHS 22 1.0 67,788
5381 Personnel Administrator-Labor Relations Analyst-CCHHS 21 2.0 128,695 2.0 141,078
5380 Senior Human Resource Specialist-CCHHS 20 1.0 63,682
0716 Personnel Analyst IV 19 1 1.0 47,924
5379 Labor Relations Assistant-CCHHS 19 1.0 64,143 1.0 65,414
0050 Administrative Assistant IV 18 1
5377 Human Resources Specialist-CCHHS 18 4.0 176,175 3.0 138,965
5378 Benefits Specialist-CCHHS 18 1.0 43,809
0046 Administrative Assistant | 12 1.0 39,139 1.0 39,907
5383 Receptionist-CCHHS 12 1.0 33,299 1.0 29,860
13.0 $785,604 12.0 $767,568
05 Clinical Office
02 Administration - 8900501
5267 Chief Nursing Officer-CCHHS 24 1.0 275,000 1.0 275,000
5367 Director of Clinical Informatics 24 1.0 125,000 1.0 125,000
5374 System Operations Analyst 23 1.0 75,550 1.0 77,058
0051 Administrative Assistant V 20 1.0 53,914



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

2011 Appropriation Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
3.0 $475,550 4.0 $530,972
03 Preoperative - 8900502
5350 Director of Perioperative Services-CCHHS 24 1.0 175,000 1.0 175,000
1.0 $175,000 1.0 $175,000
04 Nursing Professional Development and Education - 8900503
1981 Instructor Senior FD 1.0 100,963 1.0 100,964
1982 Master Instructor FE 6.0 515,077 5.0 439,749
5340 Director-Nursing Professional Development & Education- 24 1.0 150,000 1.0 145,000
CCHHS
8.0 $766,040 7.0 $685,713
05 Labs - 8900504
1700 Associate Administrator (Material Services/Cc 24 1.0 136,246 1.0 136,246
5475 Automated Laboratory Services-Quality Manager 22 0.5 31,841 1.0 63,682
5476 Laboratory System Educator 22 0.5 31,841 1.0 63,682
5477 Clinical Laboratory Safety Officer & Tissue Coordinator 20 0.5 26,344 1.0 52,687
25 $226,272 4.0 $316,297
06 Pharmacy Administration - 8900505
4616 Director for Bureau of Pharmacy 24 1.0 161,923 1.0 161,923
1876 Assistant Director Of Pharmacy 24 3.0 408,738 3.0 408,738
4.0 $570,661 4.0 $570,661
07 Cermak Pharmacy - 8900506
1874 Director Of Pharmacy Il 24 1.0 140,335 1.0 140,335
1876 Assistant Director Of Pharmacy 24 1.0 134,935 1.0 134,935
1680 Supervisor of Pharmacy 15 1.0 62,100 1.0 62,107
0047 Administrative Assistant Il 14 1.0 51,091 1.0 53,167
4718 Pharmacy Supervisor IV RX4 2.0 241,052 2.0 241,052
1878 Pharmacist RX1 8.5 924,585 10.0 1,095,720
2051 Pharmacy Technician (As Required Not To Exceed) PB 17.0 761,349 17.0 746,634
1242 Storekeeper/Supply Clerk CcC 1.0 31,949 1.0 31,949
325 $2,347,396 34.0 $2,505,899
08 Provident Inpatient - 8900507
1874 Director Of Pharmacy I 24 1.0 142,823 1.0 142,823
0048 Administrative Assistant Il 16 1.0 48,329 1.0 50,647
1878 Pharmacist RX1 6.0 657,433 7.0 767,004
2051 Pharmacy Technician (As Required Not To Exceed) PB 6.0 281,552 6.0 283,820
14.0 $1,130,137 15.0 $1,244,294
09 Provident Outpatient - 8900508
2104 Pharmacist Supervisor RX3 1.0 137,329 1.0 137,329
4718 Pharmacy Supervisor IV RX4 2.0 241,052 2.0 241,052
1878 Pharmacist RX1 8.0 876,576 8.0 876,576
2051 Pharmacy Technician (As Required Not To Exceed) PB 9.0 398,714 9.0 391,208
20.0 $1,653,671 20.0 $1,646,165
10 Oak Forest Inpatient - 8900509
1874 Director Of Pharmacy Il 24 1.0 142,834
0047 Administrative Assistant Il 14 1.0 53,970
0046 Administrative Assistant | 12 1
2.0 $196,805
11 Oak Forest Outpatient - 8900510
2103 Pharmacist Manager 24 0.5 43,829 1.0 134,700
4688 Pharmacy Technician(As Required Not To Exceed)Oak 13 16.0 772,980 22.0 998,246

Forest Hospital
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0048 Administrative Assistant Il 16 1.0 47,497 1.0 49,464
0046 Administrative Assistant | 12 1.0 46,937 1.0 46,938
0907 Clerk V 11 1.0 43,826 1.0 43,826
4718 Pharmacy Supervisor IV RX4 1.0 120,526 1.0 120,526
1878 Pharmacist RX1 18,5 1,938,950 18.0 1,972,296
2051 Pharmacy Technician (As Required Not To Exceed) PB 4.0 156,502 2.0 90,135
1251 Supply Clerk DB 1.0 32,130 1.0 32,116

44.0 $3,203,177 48.0 $3,488,247
12 Stroger Inpatient - 8900511
5311 Post Graduate Pharmacist (Resident) RXG 2.0 76,932 2.0 107,998
1874 Director Of Pharmacy |I 24 1.0 146,727 1.0 146,727
2103 Pharmacist Manager 24 2.0 259,076 2.0 259,076
0294 Administrative Analyst IV 22 1.0 80,492 1.0 82,123
0050 Administrative Assistant IV 18 1.0 63,770 1.0 65,063
0935 Stenographer IV 11 1.0 41,740 1.0 41,740
4718 Pharmacy Supervisor IV RX4 1.0 120,526 1.0 120,526
1878 Pharmacist RX1 30.0 3,287,160 30.0 3,287,160
2051 Pharmacy Technician (As Required Not To Exceed) PB 39.5 1,842,248 40.0 1,830,857
78.5 $5,918,671 79.0 $5,941,270
13 Stroger Outpatient - 8900512
2103 Pharmacist Manager 24 2.0 259,076 2.0 259,076
1876 Assistant Director Of Pharmacy 24 1.0 136,246 1.0 136,246
0911 Senior Clerk 09 1.0 35,610 1.0 35,610
4718 Pharmacy Supervisor IV RX4 15 180,789 2.0 241,052
1878 Pharmacist RX1 323 3,602,320 37.0 4,054,164
2051 Pharmacy Technician (As Required Not To Exceed) PB 60.5 2,577,585 61.0 2,635,721
98.3 $6,791,626 104.0 $7,361,869
14 System-Wide Resource Pool - 8900513
0907 Clerk V 11 1.0 32,342
1941 Clinical Nurse | FA 2.0 106,322
1942 Clinical Nurse 11 FB 1.0 56,009
5616 Director of Resource Pool-CCHHS 24 1.0 130,597
5617 Resource Pool Staff Coordinator-CCHHS 21 4.0 261,156
9.0 $586,426
06 System HIS
01 Administration - 8900601
1133 Chief Information Officer 24 1.0 300,000 1.0 220,000
2168 Director Of Information Systems 24 1.0 102,960 1.0 102,960
1114 Systems Analyst V 23 1.0 84,375
0179 Programmer/Analyst I| 18 1.0 50,163
0048 Administrative Assistant Il 16 1.0 58,205 1.0 58,205
1843 Medical Technologist | 14 1.0 49,527
6.0 $645,230 3.0 $381,165
02 Help Desk - 8900602
1135 Project Leader- Data Systems 22 1.0 91,499 1.0 93,353
1111 Systems Analyst II 18 1.0 54,681 1.0 56,952
0048 Administrative Assistant Il 16 1.0 51,705
1110 Systems Analyst | 16 2.0 94,126 2.0 98,067
1101 Computer Operator | 12 1.0 34,020
5.0 $274,326 5.0 $300,077

03 Desktop Services - 8900603
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1111 Systems Analyst Il 18 5.0 276,795 5.0 285,541
0281 Management Analyst Il 16 1.0 58,477 1.0 59,399
0956 Management Analyst | 14 1.0 50,563 1.0 51,399
7.0 $385,835 7.0 $396,339
04 Data Center - 8900604
1103 Computer Operator IlI 16 15 86,483
1102 Computer Operator Il 14 4.0 179,179
1101 Computer Operator | 12 5.5 209,939
11.0 $475,601
05 Server Services - 8900605
1114 Systems Analyst V 23 2.0 208,378 2.0 211,229
1711 Management Analyst V 22 1.0 96,898 1.0 97,240
1113 Systems Analyst IV 21 1.0 82,782 2.0 177,222
4.0 $388,058 5.0 $485,691
06 Network Services - 8900606
1711 Management Analyst V 22 1.0 104,144 1.0 104,144
1103 Computer Operator IIl 16 1.0 62,369
0182 Collector 10 1.0 40,852 1.0 40,852
3.0 $207,365 2.0 $144,996
07 Financial Applications - 8900607
1114 Systems Analyst V 23 4.0 371,643 3.0 276,747
1137 Manager-Systems Development 23 1.0 96,105 1.0 99,264
1113 Systems Analyst IV 21 1.0 65,979 1.0 57,924
0048 Administrative Assistant Il 16 1.0 50,678
7.0 $584,405 5.0 $433,935
08 Clinical Applications - 8900608
1114 Systems Analyst V 23 2.0 185,491 4.0 356,267
1113 Systems Analyst IV 21 1.0 66,131 2.0 132,836
0282 Management Analyst Il 18 1
1843 Medical Technologist | 14 1.0 50,642
3.0 $251,623 7.0 $539,745
10 Information Security Services - 8900610
1113 Systems Analyst [V 21 2.0 169,246 1.0 88,611
1103 Computer Operator Ill 16 1.0 56,537
0956 Management Analyst | 14 1.0 50,391 1.0 50,391
4.0 $276,174 2.0 $139,002
11 Business Intelligence - 8900611
1114 Systems Analyst V 23 1.0 80,109 2.0 145,155
5227 Associate Administrator 23 1.0 66,606 1.0 66,606
1135 Project Leader- Data Systems 22 1.0 92,697 1.0 94,578
1113 Systems Analyst IV 21 1
3.0 $239,413 4.0 $306,339
12 Project Management - 8900612
0564 Project Manager Patient Support Services 23 1.0 73,579 2.0 133,212
1.0 $73,579 2.0 $133,212
07 System Chief Medical Officer
01 Administration - 8900701
1658 Attending Physician Senior 12 K12 1.0 304,904 1.0 304,904
5223 Chief Medical Officer 24 1.0 350,000 1.0 330,000
5353 Director of Quality, Patient Safety & Accreditation-CCHHS 24 1.0 150,000 1.0 150,000



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 890 - OFFICE OF THE CHIEF HEALTH ADMINISTRATOR

2011 Appropriation

Approved & Adopted

(‘313(5)9 Title Grade FTE Pos. Salaries FTE Pos. Salaries
0111 Director of Financial Control Il 21 1
0050 Administrative Assistant IV 18 1.0 67,369 1.0 67,611
4.0 $872,274 4.0 $852,515
02 Physician Assistant Residency Program - 8900702
5463 Physician Assistant Post Graduate Resident Director 24 1.0 150,170 1.0 150,170
5374 System Operations Analyst 23 1.0 66,606
5481 Decision Support Analyst 23 3.0 220,776 2.0 133,212
0051 Administrative Assistant V 20 2.0 147,140 2.0 105,374
0048 Administrative Assistant Il 16 1
6.0 $518,087 6.0 $455,362
03 Credentials Verification Office - 8900703
5225 Director of Credentialing 24 1.0 95,000 1.0 95,000
0253 Business Manager IlI 22 1 1.0 63,682
0050 Administrative Assistant IV 18 1.0 64,360 1.0 65,664
0048 Administrative Assistant Il 16 3.0 163,179 4.0 225,381
0047 Administrative Assistant || 14 1.0 50,391 1.0 50,391
6.0 $372,931 8.0 $500,118
08 General Counsel Office
01 Administration - 8900801
5221 Special Legal Counsel 24 2.0 249,023 1.0 139,346
5264 General Counsel - Cook County Health & Hospital 24 1.0 200,000 1.0 200,000
Systems
5273 Associate General Counsel 24 1.0 160,000 1.0 160,000
0564 Project Manager Patient Support Services 23 1.0 93,199 1.0 95,088
0051 Administrative Assistant V 20 1.0 53,865 1.0 52,687
6.0 $756,087 5.0 $647,121
02 Risk Management - 8900802
0082 Director of Risk Management 24 1.0 140,001 1.0 140,000
1998 Senior Risk Manager 23 1.0 90,291 1.0 91,890
2516 Risk Manager 21 1.0 70,013 1.0 71,254
0050 Administrative Assistant IV 18 1.0 45,138
4.0 $345,443 3.0 $303,144
06 Oak Forest Outpatient Pharmacy - 8900806
4688 Pharmacy Technician(As Required Not To Exceed)Oak 13 1.0 39,543
Forest Hospital
1.0 $39,543
09 Corporate Compliance Office
01 Administration - 8900901
4894 Compliance Officer 24 1.0 99,761 1.0 99,761
5222 Corporate Compliance Officer 24 1.0 145,000
5265 Corporate Compliance Officer 24 1.0 145,000
5369 Associate Compliance Officer 24 1.0 110,000 1.0 110,000
5370 System Privacy Officer 24 1.0 130,000
0223 Grant Analyst 21 1.0 90,743
5307 System Compliance Coordinator-CCHHS 20 1.0 67,330 1.0 68,653
6.0 $642,834 4.0 $423,414
10 Internal Audit Office
01 Administration - 8901001
5292 Director of Internal Audit 24 1.0 150,000 1.0 150,000
5356 Associate Director of Internal Audit 24 1.0 100,000 1.0 100,000
5594 Associate Director of Information Technology 24 1.0 113,761
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0127 Auditing Supervisor 23 1.0 66,606
1711 Management Analyst V 22 1.0 80,215 1.0 82,205
0133 Field Auditor IV 19 1
0050 Administrative Assistant IV 18 1
4.0 $396,823 4.0 $445,966
11 Community Services Office
01 Administration - 8901101
5266 Director of Public Relations & Community Affairs 24 1.0 130,000 1.0 130,000
5351 Deputy Director of Public Relations & Community 24 1.0 87,900 1.0 98,900
Relations
5414 Communications & Marktng Coordinator 24 1.0 70,013 1.0 70,821
1687 Assistant Administrator 23 1.0 98,303 1.0 100,256
5230 Executive Assistant to Chief Operating Officer 23 1.0 98,669 1.0 100,640
4810 Graphic Design Coordinator 22 1.0 73,940 1.0 75,393
0048 Administrative Assistant Il 16 1.0 56,923 1.0 56,924
0907 Clerk V 11 1.0 43,826 1.0 43,826
8.0 $659,574 8.0 $676,760
02 Volunteer Services - 8901102
1993 Volunteer Director |l 18 1.0 65,817
1.0 $65,817
12 Supply Chain Management Office
01 Administration - 8901201
4882 Director Of Hospital Purchasing And Systems Support 24 1.0 96,892 1.0 96,893
5220 Director of Purchasing & Contracts 24 1.0 165,000
5606 System Director of Supply Chain Management 24 1.0 165,000
0254 Business Manager IV 23 1.0 96,214 1.0 98,165
1202 Deputy Chief Procurement Officer 23 1.0 95,382 1.0 1
5464 Director of Value Analysis 23 1.0 90,291 1.0 66,606
5465 Director of Materials Management-CHHS 23 1.0 90,291
5602 Director of Strategic Sourcing/Contracts 23 1.0 66,606
0253 Business Manager IlI 22 1 1.0 63,682
0293 Administrative Analyst Il 21 1.0 73,272 1.0 74,758
5474 Capital Buyer 21 1.0 73,227 1.0 57,924
5603 Value Analysis Analyst 21 1.0 57,924
0051 Administrative Assistant V 20 1.0 53,325 1.0 54,371
2234 Specifications Engineer Il 18 3.0 201,210 3.0 201,210
5468 Value Analysis Manager-Radiology, Lab, Cath Lab 18 0.5 32,000 1.0 64,000
0048 Administrative Assistant Il 16 1.0 62,369 2.0 113,187
1208 Buyer IV 16 2 2.0 76,196
0047 Administrative Assistant I 14 1.0 53,970 1.0 53,970
1234 Storekeeper IV 12 2.0 89,404 2.0 89,404
1230 Supply Clerk Leadman-OFH DF 2.0 69,997 2.0 69,997
5470 Value Analyst-Nursing, Radiology, Lab, Cath Lab 12 1.0 44,914 1.0 44,914
5471 Value Analysis Data Analyst-Surgery & Peri-Operative 12 1.0 44,914 1.0 28,671
5472 Contract Compliance Analyst 12 1.0 44,914
1233 Storekeeper Il 10 1.0 32,227 1.0 33,562
22.5 $1,509,816 27.0 $1,577,041
Total Salaries and Positions 554.3 $45,214,413 581.0 $47,216,106
Turnover Adjustment (3,958)
Operating Funds Total 554.3 $45,214,413 581.0 $47,212,148
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RXG 2.0 76,932 2.0 107,998
RX4 75 903,945 8.0 964,208
RX3 1.0 137,329 1.0 137,329
RX1 103.3 11,287,024 110.0 12,052,920
PB 136.0 6,017,950 135.0 5,978,375
K12 1.0 304,904 1.0 304,904
FE 6.0 515,077 5.0 439,749
FD 1.0 100,963 1.0 100,964
FB 1.0 56,009
FA 2.0 106,322
DF 2.0 69,997 2.0 69,997
DB 1.0 32,130 1.0 32,116
cC 1.0 31,949 1.0 31,949
24 88.0 12,683,877 90.0 12,883,549
23 41.0 3,561,654 48.0 3,911,684
22 14.0 1,210,136 17.0 1,407,482
21 18.5 1,345,853 29.0 2,010,664
20 23.5 1,492,855 22.0 1,237,444
19 6.5 412,684 10.0 594,205
18 27.0 1,483,779 26.0 1,548,288
17 2.0 106,346 1.0 58,234
16 175 951,171 18.0 946,028
15 2.0 109,139 2.0 111,156
14 12.0 593,052 7.0 348,166
13 19.0 923,784 26.0 1,188,593
12 145 587,481 7.0 279,694
11 3.0 129,392 4.0 161,734
10 2.0 73,079 2.0 74,414
09 2.0 71,931 2.0 71,931
Total Salaries and Positions 554.3 $45,214,413 581.0 $47,216,106
Turnover Adjustment (3,958)
Operating Funds Total 554.3 $45,214,413 581.0 $47,212,148




DEPARTMENT OVERVIEW
240 CERMAK HEALTH SERVICES OF COOK COUNTY

Mission

The mission of Cermak is to deliver integrated health services with dignity and
respect regardless of a patient’s ability to pay. It is to foster partnerships with other
health providers and communities to enhance the health of the public as well as
advocate for policies which promote and protect the physical, mental and social
well being of the people of Cook County.

Mandates and Key Initiatives

® Oversee the healthcare needs of approximately 100,000 inmates at the Cook
County Jail

® Comply with the Department of Justice, Civil Rights Division for adult and
juvenile detainees

® Maintain Laboratory accreditation by Center for Medicare Services (CMS)

Discussion of 2011 Activities and 2012 Initiatives

In efforts to seek National Commission on Correctional Healthcare (NCCHC)
Accreditation and satisfy requirements of the DOJ, Cermak had initiated 4 major
initiatives. The first two of these initiatives, Intake Area and Process Improvements
and the implementation of an Electronic Medical Record (EMR) are complete or
nearly complete as of 2011. The final two initiatives, Medication Administration
Improvements and Health Service Request Process Improvements are currently
underway and expected to progress significantly in 2012.

Medication Administration process enhancement has already occurred due to the
acquisition of Pyxis and FastPak pharmacy equipment. Pyxis provides secured
storage of medications in remote areas and FastPak automates the medication
packaging process. Additional future enhancement includes the acquisition of
Accuflo equipment which will provide for an automated and electronic update of all
medications administered to patients at time of dispensing. This Electronic
Medication Administration Record (EMAR) equipment is FY 2011 Capital funded.
The hiring of remaining and training of all med passage staff will bring final closure
to this activity.

Change to our Health Service Request Process has been the most challenging.
Implementing this initiative begins with having good leadership. Nurse
management vacancies stall the ability to aggressively tackle the develop policies
in this area. Significant progress should be made in 2012 when the positions
become filled.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 41,2785 41,238.2 40,113.1
Total 41,278.5 41,238.2 40,113.1
Adopted Adopted Adopted

FTE Positions 486.5 516.0 527.0
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S.T.AR. Goals/Key Performance Indicators

® Improve Access to Healthcare Services - Indicators that ‘barriers to access to
care’ have been eliminated can be measured by a reduction in the percentage
of health service requests triaged within 24 hours, increasing the percent of
face to face encounters with patients occurring within 72 hour period, and
overall, decreasing the number of health related grievances. In FY 2010, the
number of greivances was 1,666. FY 2011 year-to-date there has been 1,201
grievances, or 139 ahove the year-to-date target of 1,062.

® Improve Quality, Service, Excellence, and Cultural Competence — Execute
system-wide performance improvements to ensure that all indicators measured
by the DOJ are in 100 % compliance. Cermak continues to improve in these
areas. In FY 2010, 55% of detainee grievances were managed on time. In FY
2011, this has increased to 72%, or 3% less than the goal of 75%.

® Provide Timely Medication Delivery — Indicators of ‘efficiency within the
medication administration process’ would be shown by a decrease in the
percentage of patients not receiving medications within a specified time frame.
Cermak has targeted a goal to administer at least 95% of all medications within
24 hours of medication order. In FY 2011 through the 2nd quarter,
approximately 85% of detainees received medication within 24 hours of the
order.

Programs

OTP (Opioid Treatment Program)

Accredited NCCHC program that provides detoxification assistance to patients
through administration of measured methadone treatments. There are
approximately 800 encounters annually.

"Prison Rape Elimination Act: Demonstration Projects to
Establish “Zero Tolerance” Cultures for Sexual Assault
Program." SANE Program

Through funds received by the Cook County Department of Corrections, Cermak
will select RN's to participate in the Illinois Sexual Assault Nurse Examiner (SANE)



Program. Once trained and certified, these SANE-certified nurse will be available
‘on- call’ to provide medical / forensic investigation services onsite in order to assist
alleged victims in the case of inmate upon inmate sexual assault.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 240 - CERMAK HEALTH SERVICES OF COOK COUNTY

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (59,039) (59,039)
110/501010  Salaries and Wages of Regular Employees 27,668,502.52 33,558,493 35,006,129 1,447,636
119/501190  Scheduled Salary Adjustment (3,027,471) (3,027,471)
120/501210  Overtime Compensation 2,397,469.59 1,057,300 1,250,500 193,200
121/501230  Premium Pay Based Upon Collective Bargaining Agreements 243,728.00 441,300 504,300 63,000
133/501360  Per Diem Personnel 588,402.92 771,574 1,106,555 334,981
136/501400  Differential Pay 942,939.03 1,479,600 1,721,100 241,500
155/501420  Medical Practitioners As Required 35,601.36 47,753 47,753
169/501490  Reclassification of Position Adjustments 130,000 (130,000)
182/501750  Employee Tuition Refund 58,319.76 62,920 50,000 (12,920)
183/501770  Seminars for Professional Employees 4,148.12 14,000 20,000 6,000
186/501860  Training Programs for Staff Personnel 2,378.33 21,000 56,000 35,000
190/501970  Transportation and Other Travel Expenses for Employees 10,630.37 26,000 26,000
Personal Services Total 31,952,120.00 37,609,940 36,701,827 (908,113)
Contractual Services
213/520010  Ambulance and Patient Transportation Service 227,888.00 234,000 242,000 8,000
215/520050  Scavenger Services 21,600.20 32,131 33,200 1,069
220/520150  Communication Services 8,703 8,703
222/520190  Laundry and Linen Services 76,875.00 76,875 78,000 1,125
225/520260  Postage 1,381.61 2,248 3,000 752
228/520280  Delivery Services 938.60 2,892 2,500 (392)
235/520390  Contractual Maintenance Services 13,221.06 21,367 27,000 5,633
240/520490  External Graphics and Reproduction Services 38,410.79 74,629 43,000 (31,629)
241/520491  Internal Graphics and Reproduction Services 3,000 3,000
245/520610  Advertising For Specific Purposes 1,599.75 1,600 1,500 (200)
249/520670  Purchased Services Not Otherwise Classified 317,940.00 319,592 268,000 (51,592)
260/520830  Professional and Managerial Services 168,968.46 218,855 135,000 (83,855)
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 137,000 137,000

Services
272/521050  Medical Consultation Services 25,000 3,000 (22,000)
275/521120  Registry Services 505,200.00 800,295 651,000 (149,295)
278/521200  Laboratory Related Services 30,000.00 50,000 100,000 50,000
Contractual Services Total 1,404,023.47 1,859,484 1,735,903 (123,581)
Supplies and Materials
310/530010  Food Supplies 19,867.79 22,336 23,000 664
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 13,918.03 58,821 61,500 2,679
350/530600  Office Supplies 61,129.98 80,598 83,500 2,902
353/530640  Books, Periodicals, Publications, Archives and Data Services 307.40 11,388 13,000 1,612
355/530700  Photographic and Reproduction Supplies 24,000.00 26,450 35,000 8,550
360/530790  Medical, Dental, and Laboratory and Supplies 173,043.91 437,782 456,000 18,218
362/531200  Surgical Supplies 1,672.48 57,069 52,000 (5,069)
365/531420  Clinical Laboratory Supplies 6,608.80 16,780 53,000 36,220
367/531500  X-ray (Radiology)Supplies 9,460.00 38,385 10,000 (28,385)
388/531650  Computer Operation Supplies 6,411.32 21,008 22,000 992
Supplies and Materials Total 316,419.71 770,617 809,000 38,383
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 6,650 7,000 350
441/540170  Maintenance and Repair of Data Processing Equipment and 260,000 260,000

Software
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 159,990.92 510,532 386,000 (124,532)

Equipment
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2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
444/540250  Maintenance and Repair of Automotive Equipment 3,173.39 8,492 8,800 308
449/540310  Op., Maint. and Repair of Institutional Equipment 12,432.66 14,667 24,103 9,436
461/540370  Maintenance of Facilities 106,470.53 261,597 100,000 (161,597)
Operations and Maintenance Total 282,067.50 801,938 785,903 (16,035)
Rental and Leasing
630/550010  Rental of Office Equipment 26,068.00 26,068 10,000 (16,068)
630/550018  County Wide Canon Photocopier Lease 25,789 25,789
Rental and Leasing Total 26,068.00 26,068 35,789 9,721
Contingency and Special Purposes
880/580220 Institutional Memberships & Fees 2,808.00 53,700 44,700 (9,000)
Contingency and Special Purposes Total 2,808.00 53,700 44,700 (9,000)
Operating Funds Total 33,983,506.68 41,121,747 40,113,122 (1,008,625)
(717) New/Replacement Capital Equipment - 71700240
510/560410  Fixed Plant Equipment 10,000 (10,000)
521/560420 Institutional Equipment 23,348.64 33,650 173,750 140,100
530/560510  Office Furnishings and Equipment 2,500 160,000 157,500
540/560430  Medical, Dental and Laboratory Equipment 346,009.83 537,305 1,257,226 719,921
549/560610  Vehicle Purchase 27,500 27,500
579/560450  Computer Equipment 329,000 (329,000)

369,358.47 912,455 1,618,476 706,021
Total Capital Equipment Request Total 369,358.47 912,455 1,618,476 706,021
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b 2011 Appropriation Approved & Adopted
(‘Jlgde Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Cermak Health Services
01 Administration and Clerical - 2400101
2002 Chief Operating Officer 24 1.0 250,000 1.0 250,000
5271 Deputy Chief Operating Officer 24 1.0 120,000 1.0 120,000
0051 Administrative Assistant V 20 2.0 130,256 2.0 132,823
0936 Stenographer V 13 2.0 97,204
0907 Clerk V 11 1.0 43,826
7.0 $641,286 4.0 $502,823
02 Storerooms - 2400102
0048 Administrative Assistant Il 16 1.0 49,842
1242 Storekeeper/Supply Clerk cC 3.0 93,898 3.0 94,356
0927 Administrative Aide (CCU) CE 1.0 33,834 1.0 33,834
5.0 $177,574 4.0 $128,190
03 Finance - 2400103
0253 Business Manager IlI 22 1.0 81,354 1.0 82,950
0145 Accountant V 19 1.0 64,000 1.0 50,741
0907 Clerk V 11 1.0 41,740 1.0 41,740
3.0 $187,094 3.0 $175,431
04 Patient Scheduling - 2400104
0048 Administrative Assistant Il 16 1.0 56,575
0907 Clerk V 11 2.0 81,487
3.0 $138,062
05 Quality Assurance - 2400105
5341 Director of Quality Improvement 24 1.0 99,000 1.0 99,000
1989 Director Of Quality Assurance 22 1.0 101,771 1.0 101,771
5339 Certified CCL Programmer-CHS 21 2.0 136,624 2.0 137,142
0050 Administrative Assistant IV 18 1.0 64,453 1.0 65,716
0179 Programmer/Analyst I| 18 1.0 60,281
1609 Mental Health Specialist Il 14 1.0 57,924
5.0 $401,848 7.0 $521,834
07 Information Technology Department - 2400107
1135 Project Leader- Data Systems 22 1.0 85,043
1111 Systems Analyst Il 18 1.0 52,912
1122 Data Entry Manager 14 1.0 49,124 1.0 50,119
1.0 $49,124 3.0 $188,074
15 Cermak - Admin Aides / Ward Clerks - 2401802
4828 Ward Clerk CF 9.0 274,391
0912 Administrative Aide cC 3.0 98,770
0927 Administrative Aide (CCU) CE 8.0 274,523
20.0 $647,684
16 Patient Scheduling & Administrative Support - 2400108
0048 Administrative Assistant Il 16 1.0 57,722
0936 Stenographer V 13 1.0 47,874
0907 Clerk V 11 2.0 84,698
0941 Clerk Typist Senior 09 1.0 34,719
5.0 $225,013
02 Medical Records
01 Medical Records - 2400201
1687 Assistant Administrator 23 1.0 92,370 1.0 94,212
0050 Administrative Assistant IV 18 1.0 63,099 1.0 64,368
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2007 Medical Records Unit Manager 18 2.0 118,365 2.0 120,714
0047 Administrative Assistant Il 14 1.0 41,740 1.0 41,740
0907 Clerk V 11 30.0 1,222,115 21.8 922,101

35.0 $1,537,689 26.8 $1,243,135
04 Environmental Services
01 Environmental Services - 2400401
0254 Business Manager IV 23 1.0 92,325 1.0 94,140
0050 Administrative Assistant IV 18 1.0 51,502 1.0 52,522
2420 Building Service Supervisor 12 5.0 199,246 5.0 201,430
2143 Building Service Worker-CCH CF 22.0 722,707 23.0 762,708
0927 Administrative Aide (CCU) CE 1.0 36,163 1.0 36,163
30.0 $1,101,943 31.0 $1,146,963
05 Laboratories
01 Laboratory Services - 2400501
1842 Medical Laboratory Technician IlI 13 1.0 46,162 1.0 46,162
1841 Medical Laboratory Technician Il 10 3.0 112,516 3.0 112,648
4605 Phlebotomist Il 10 2.0 64,250 2.0 72,900
6.0 $222,928 6.0 $231,710
06 Radiology
01 Radiology Services - 2400601
4595 Clinical Laboratory Supervisor Il 21 1.0 79,024 1.0 80,630
0050 Administrative Assistant IV 18 1.0 59,128 1.0 60,325
4824 Technical Manager- Cermak 18 1.0 53,622 1.0 54,703
2077 Radiologic Technician 16 3.0 162,829 3.0 165,037
2074 Chief Radiology Technician 15 1.0 56,945 1.0 56,945
0941 Clerk Typist Senior 09 1.0 34,043
1649 Medical Division Chairman 12 K12 1.0 300,000 1.0 300,000
9.0 $745,591 8.0 $717,640
07 Mental Health Services
01 MH Administration - 2400701
5429 Division Chief of Correctional Psychiatry K12 1.0 220,000
0028 Program Manager 24 1.0 185,000
5385 Mental Health Director-Cermak 24 1.0 185,000
5432 Chief Correctional Psychologist 24 1.0 120,000
1610 Mental Health Specialist 1l 19 1.0 109,677
0048 Administrative Assistant Il 16 1.0 48,193 1.0 49,170
2.0 $233,193 5.0 $683,847
02 MH Intake - 2400702
5432 Chief Correctional Psychologist 24 1.0 120,000
1610 Mental Health Specialist Il 19 7.1 407,045 8.2 397,231
1678 Mental Health Specialist Senior 15 4.0 218,750 4.0 221,637
1609 Mental Health Specialist I1 14 9.0 396,451 8.0 370,568
3990 Advanced Practice Nurse - Nurse Practitioner FF 1.0 94,660
22.1 $1,236,906 20.2 $989,436
03 MH Infirmary Care - 2400703
5428 Attending Physician-Correctional Psychiatrist K07 4.0 714,691 4.0 748,749
5431 Correctional Psychologist 23 1.0 95,373 1.0 92,532
1526 Medical Social Worker V 19 1.0 55,672 1.0 57,682
1610 Mental Health Specialist Il 19 9.6 551,832 12.3 687,789
2057 Activity Therapist Il 17 1.0 62,787 1.0 63,981
1678 Mental Health Specialist Senior 15 13.0 711,121 12.0 655,168
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1609 Mental Health Specialist Il 14 1.0 48,437 1.0 48,437
30.6 $2,239,913 323 $2,354,338
04 MH Intermediate Level - 2400704
5429 Division Chief of Correctional Psychiatry K12 1.0 220,000
5428 Attending Physician-Correctional Psychiatrist Ko7 2.0 348,810 2.0 357,338
5431 Correctional Psychologist 23 2.0 190,282 2.0 188,457
1526 Medical Social Worker V 19 3.0 200,825 3.0 206,615
1610 Mental Health Specialist Ill 19 8.6 500,834 8.5 455,848
2057 Activity Therapist Il 17 2.0 125,574 2.0 125,574
1678 Mental Health Specialist Senior 15 6.0 325,528 5.0 273,382
1609 Mental Health Specialist Il 14 1.0 48,437 1.0 48,437
3990 Advanced Practice Nurse - Nurse Practitioner FF 12 113,229 1.0 174,401
26.8 $2,073,519 24.5 $1,830,052
05 MH Maintenance - 2400705
5428 Attending Physician-Correctional Psychiatrist K07 1.0 178,306
3990 Advanced Practice Nurse - Nurse Practitioner FF 0.5 47,179
5431 Correctional Psychologist 23 1.0 90,291 1.0 90,291
1526 Medical Social Worker V 19 2.0 111,344 2.0 121,135
1610 Mental Health Specialist Ill 19 2.1 117,471 3.0 166,602
1678 Mental Health Specialist Senior 15 2.0 107,750 2.0 107,748
7.6 $474,035 9.0 $664,082
06 MH Same Day Services / Behavior Mgmt. - 2400706
5428 Attending Physician-Correctional Psychiatrist Ko7 1.0 174,402 1.0 182,930
5431 Correctional Psychologist 23 2.0 195,250 2.0 200,056
1610 Mental Health Specialist Il 19 6.3 371,450 8.1 467,323
1678 Mental Health Specialist Senior 15 1.0 52,748 1.0 53,276
1609 Mental Health Specialist Il 14 0.7 32,372
3990 Advanced Practice Nurse - Nurse Practitioner FF 0.5 47,179
115 $873,401 12.1 $903,585
08 Medicine/surgery
01 Med/Surg - Administration - 2400801
1932 Director Of Physical Therapy 23 1.0 80,509 1.0 81,318
0050 Administrative Assistant IV 18 1.0 47,924 1.0 47,924
2061 Optometrist KO 1.0 148,681 1.0 152,371
1656 Attending Physician Senior 10 K10 1.0 237,991 1.0 242,762
1653 Attending Physician Senior 7 Ko7 4.0 723,987 4.1 752,524
1636 Attending Physician 6 K06 8.0 1,326,642
1652 Attending Physician Senior 6 K06 5.0 823,687 5.0 840,601
1753 Chief Medical Officer K12 1.0 265,000 1.0 265,000
1634 Attending Physician 4 K04 9.0 1,373,211 1.0 161,335
23.0 $3,700,990 231 $3,870,477
02 TB/STD/Infection Control - 2400802
2068 Emergency Response Technician 16 1.0 58,205 1.0 58,205
1918 Correctional Medical Technician Il 14 1.0 52,939 1.0 52,939
0907 Clerk V 11 1.0 34,455 1.0 35,891
1941 Clinical Nurse | FA 2.0 164,222 2.0 164,222
1943 Nurse Clinician FC 1.0 90,376 1.0 90,376
1944 Nurse Epidemiologist FE 1.0 104,421 1.0 104,421
7.0 $504,618 7.0 $506,054
03 Med/Surg -Physician Support - 2400803
1521 Physician Assistants Supervisor - Cermak 23 1.0 100,464
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1816 Physician Assistant | 22 16.0 1,470,957
17.0 $1,571,421
07 Med/Surg -Physician Support - 2400804
1521 Physician Assistants Supervisor - Cermak 23 1.0 101,255
1816 Physician Assistant | 22 16.0 1,492,837
17.0 $1,594,092
09 Patient Care Services
01 Nursing - Administration - 2401901
5600 Intake Supervisor NS2 1.0 89,395
0051 Administrative Assistant V 20 1.0 62,410 1.0 63,675
0047 Administrative Assistant Il 14 1.0 41,524
0907 Clerk V 11 1.0 39,826 1.0 40,922
0935 Stenographer IV 11 1.0 41,740 1.0 41,740
1957 Divisional Nursing Director NS3 1.0 95,515
1943 Nurse Clinician FC 1.0 90,376 1.0 1
3990 Advanced Practice Nurse - Nurse Practitioner FF 0.8 85,543 1.0 89,395
1945 Nurse Associate FE 1.0 145,018
1948 Clinical Specialist FE 1.0 105,484 1.0 105,484
1950 Nurse Coordinator NS1 6.8 554,129 1.0 89,395
1954 Tour Supervisor NS1 5.0 401,680 5.0 428,857
1955 Administrative Supervisor Il NS2 1.0 70,714
19.6 $1,547,417 15.0 $1,135,406
02 PCS - Emergency Services - 2401902
2069 Emergency Response Team Director 20 1.0 60,281
2067 Correctional Medical Technician V 17 3.0 187,929
2068 Emergency Response Technician 16 12.8 687,532
2063 Correctional Medical Technician Il 12 0.8 37,508
17.6 $973,250
03 PCS - Intake - 2401903
1941 Clinical Nurse | FA 20.2 1,629,364
1950 Nurse Coordinator NS1 1.0 90,995
21.2 $1,720,359
04 PCS - Med Admin Support - 2401904
1941 Clinical Nurse | FA 1.0 82,111
1966 Licensed Practical Nurse Il PN2 30.5 1,424,300
315 $1,506,411
05 PCS - Med Delivery Team - 2401905
2067 Correctional Medical Technician V 17 1.0 62,631
1918 Correctional Medical Technician Il 14 35 185,287
2063 Correctional Medical Technician Il 12 24.0 1,002,802
28.5 $1,250,720
06 PCS - Emergency Room - 2401906
1941 Clinical Nurse | FA 4.0 299,281
1942 Clinical Nurse I FB 1.0 86,050
1966 Licensed Practical Nurse |l PN2 5.0 248,885
1967 Transporter CCH CcC 1.0 30,047
11.0 $664,263
07 PCS - Acute Medical - 2401907
1941 Clinical Nurse | FA 9.0 663,541
1966 Licensed Practical Nurse Il PN2 6.0 288,620
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1961 Attendant Patient Care CD 8.0 242,197
23.0 $1,194,358
08 PCS - Acute Mental Health - 2401908
1941 Clinical Nurse | FA 9.0 727,840
1966 Licensed Practical Nurse |l PN2 3.0 139,865
12.0 $867,705
09 PCS - MH Step Down - 2401909
1941 Clinical Nurse | FA 3.0 237,651
1966 Licensed Practical Nurse |1 PN2 2.0 99,950
5.0 $337,601
10 PCS - MH Dementia - 2401910
1966 Licensed Practical Nurse Il PN2 3.0 149,925
1961 Attendant Patient Care CD 6.0 179,082
9.0 $329,007
22 Admin Aides / Ward Clerks - 2401801
4828 Ward Clerk CF 9.0 306,850
0912 Administrative Aide cC 3.0 98,770
0927 Administrative Aide (CCU) CE 8.0 273,778
20.0 $679,398
25 PCS - Chronic Disease - 2401911
1941 Clinical Nurse | FA 9.0 732,623
9.0 $732,623
27 PCS - Division | - 2401913
2063 Correctional Medical Technician Il 12 1.0 45,937
1941 Clinical Nurse | FA 1.0 80,170 2.0 162,628
2.0 $126,107 2.0 $162,628
28 PCS - Division Il - 2401914
2063 Correctional Medical Technician I 12 2.0 87,889
2.0 $87,889
29 PCS - Division Il Dorm | - 2401915
2063 Correctional Medical Technician I 12 1.0 43,945
1941 Clinical Nurse | FA 2.0 164,222 4.0 310,701
2.0 $164,222 5.0 $354,646
30 PCS - Division Il Dorm Il - 2401916
1941 Clinical Nurse | FA 4.0 277,551 5.0 385,373
1966 Licensed Practical Nurse Il PN2 3.0 149,430 10.0 493,781
1950 Nurse Coordinator NS1 1.0 89,395
7.0 $426,981 16.0 $968,549
31 PCS - Division Il Annex - 2401917
2063 Correctional Medical Technician I 12 1.0 43,945 1.0 43,945
1941 Clinical Nurse | FA 1.0 82,111 1.0 82,111
1966 Licensed Practical Nurse |l PN2 1.0 49,480
2.0 $126,056 3.0 $175,536
32 PCS - Division IV - 2401918
1918 Correctional Medical Technician Il 14 1.0 52,939 1.0 52,939
2063 Correctional Medical Technician I 12 1.0 45,937
1941 Clinical Nurse | FA 3.0 217,170 4.0 325,256
1966 Licensed Practical Nurse |l PN2 3.0 143,729 13.0 623,847
1950 Nurse Coordinator NS1 1.0 89,395
7.0 $413,838 20.0 $1,137,374
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33 PCS - Division V - 2401919
1941 Clinical Nurse | FA 2.0 162,628 3.0 244,739
1950 Nurse Coordinator NS1 1.0 87,627
2.0 $162,628 4.0 $332,366
34 PCS - Division VI - 2401920
2063 Correctional Medical Technician I 12 1.0 45,937 1.0 45,937
1941 Clinical Nurse | FA 1.0 79,613 1.0 80,517
2.0 $125,550 2.0 $126,454
35 PCS - Division IX - 2401921
2063 Correctional Medical Technician Il 12 1.0 43,944 1.0 43,945
1941 Clinical Nurse | FA 2.0 161,034 4.0 243,146
1966 Licensed Practical Nurse Il PN2 3.0 149,429
1950 Nurse Coordinator NS1 1.0 89,395
3.0 $204,978 9.0 $525,915
36 PCS - Division X - 2401922
1941 Clinical Nurse | FA 2.0 137,500 5.0 381,822
1966 Licensed Practical Nurse |l PN2 3.0 149,430 11.0 537,782
1950 Nurse Coordinator NS1 1.0 82,004
5.0 $286,930 17.0 $1,001,608
37 PCS - Division XI - 2401923
1941 Clinical Nurse | FA 2.0 151,554 2.0 155,014
1966 Licensed Practical Nurse |l PN2 3.0 142,577
2.0 $151,554 5.0 $297,591
38 PCS - Division XIV - 2401924
1941 Clinical Nurse | FA 1.0 80,517 2.0 161,034
1.0 $80,517 2.0 $161,034
39 PCS - Division XVII - 2401925
1942 Clinical Nurse I FB 1.0 86,050 1.0 86,050
1966 Licensed Practical Nurse |l PN2 5.0 230,779 5.0 247,400
6.0 $316,829 6.0 $333,450
40 PCS - Emergency Services - 2401926
2069 Emergency Response Team Director 20 1.0 62,735
2067 Correctional Medical Technician V 17 4.0 252,928
2068 Emergency Response Technician 16 14.0 736,204
2063 Correctional Medical Technician || 12 1.0 42,977
20.0 $1,094,844
41 PCS - Intake - 2401927
1941 Clinical Nurse | FA 22.0 1,747,646
1950 Nurse Coordinator NS1 1.0 89,395
23.0 $1,837,041
42 PCS - Med Delivery Team - 2401928
1918 Correctional Medical Technician Il 14 4.0 209,459
2063 Correctional Medical Technician Il 12 25.0 1,051,560
29.0 $1,261,019
43 PCS - Emergency Room - 2401929
1941 Clinical Nurse | FA 4.0 325,256
1942 Clinical Nurse I FB 1.0 86,050
1966 Licensed Practical Nurse |l PN2 3.0 149,430
1967 Transporter CCH CcC 1.0 30,458
9.0 $591,194
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44 PCS - Acute Medical - 2401930
1941 Clinical Nurse | FA 9.0 673,676
1966 Licensed Practical Nurse |l PN2 9.0 434,458
1950 Nurse Coordinator NS1 1.0 89,395
1961 Attendant Patient Care CD 11.0 353,742
30.0 $1,551,271
45 PCS - Acute Mental Health - 2401931
1941 Clinical Nurse | FA 7.0 554,819
1966 Licensed Practical Nurse |l PN2 1.0 41,192
8.0 $596,011
46 PCS - MH Step Down - 2401932
1941 Clinical Nurse | FA 3.0 243,674
1966 Licensed Practical Nurse Il PN2 7.0 339,814
10.0 $583,488
47 PCS - MH Dementia - 2401933
1966 Licensed Practical Nurse |l PN2 2.0 99,950
1961 Attendant Patient Care CD 6.0 190,015
8.0 $289,965
11 Dental Clinic
01 Dental Services - 2401101
5435 Correctional Chief of Dental Services K06 1.0 150,859
4880 Dentist IV K04 7.0 933,106 6.0 810,674
2094 Dental Hygienist 17 2.0 104,204
1500 Dental Assistant - CCH 13 7.0 292,441 7.0 298,582
14.0 $1,225,547 16.0 $1,364,319
Total Salaries and Positions 516.0 $33,813,873 527.0 $35,006,169
Turnover Adjustment (40)
Operating Funds Total 516.0 $33,813,873 527.0 $35,006,129
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PN2 63.5 3,024,913 68.0 3,309,140
NS3 1.0 95,515

NS2 1.0 70,714 1.0 89,395
NS1 12.8 1,046,804 13.0 1,134,858
K12 3.0 785,000 3.0 785,000
K10 1.0 237,991 1.0 242,762
Ko7 11.0 1,961,890 12.1 2,219,847
K06 5.0 823,687 14.0 2,318,102
K04 16.0 2,306,317 7.0 972,009
Ko 1.0 148,681 1.0 152,371
FF 4.0 387,790 2.0 263,796
FE 2.0 209,905 3.0 354,923
FC 2.0 180,752 2.0 90,377
FB 2.0 172,100 2.0 172,100
FA 78.2 6,130,703 80.0 6,241,634
CF 31.0 1,029,557 320 1,037,099
CE 10.0 343,775 10.0 344,520
CD 14.0 421,279 17.0 543,757
cc 7.0 222,715 7.0 223,584
24 5.0 774,000 5.0 774,000
23 10.0 936,864 10.0 942,261
22 18.0 1,654,082 19.0 1,762,601
21 3.0 215,648 3.0 217,772
20 4.0 252,947 4.0 259,233
19 40.7 2,380,473 48.1 2,720,643
18 8.0 458,093 10.0 579,465
17 7.0 438,921 9.0 546,687
16 19.8 1,063,176 20.0 1,066,338
15 27.0 1,472,842 25.0 1,368,156
14 19.2 907,726 20.0 974,086
13 10.0 435,807 9.0 392,618
12 35.8 1,507,208 36.0 1,519,676
11 37.0 1,505,189 278 1,167,092
10 5.0 176,766 5.0 185,548
09 1.0 34,043 1.0 34,719
Total Salaries and Positions 516.0 $33,813,873 527.0 $35,006,169
Turnover Adjustment (40)
Operating Funds Total 516.0 $33,813,873 527.0 $35,006,129




DEPARTMENT OVERVIEW
241 HEALTH SERVICES - JTDC

Mission

To provide constitutionally required medical services to the residents at the
Juvenile Temporary Detention Center in accordance with acceptable community
standards of care, accreditation and regulatory requirements.

Mandates and Key Initiatives

® Comply with the Doe v. Cook County Memorandum of Agreement (MOA),
Modified Implementation Plan (MIP), and Agreed Supplemental Order (ASO).

® Obtain accreditation with the National Commission on Correctional Health Care
(NCCHC).

® Install wireless capability and complete DSI interface with Cerner to
successfully go-live with Electronic Medical Record (EMR) system.

Discussion of 2011 Activities and 2012 Initiatives

During the first quarter of 2011, the JTDC Leadership Group commenced meeting
with the Special Assistant to the Chief Judge to address the JTDC operational
transition to the Chief Judge. In addition, in May 2011, the Court-appointed
Transitional Administrator along with the JTDC Leadership Group presented
updates to the Cook County Board of Commissioners. Cermak Health Services at
JTDC has aligned the 2012 goals and initiatives to support the transition of the
facility to the Chief Judge.

Monthly Work Plans and Smart Goals are submitted to the Transitional
Administrator and the Special Assistant to the Chief Judge. Through the weekly
Administrative Meetings and monthly submission of the Work Plans, the MOA, MIP
and ASO compliance is monitored and Smart Goals are updated and monitored.
These reports will be continued until the official transition of the facility to the Chief
Judge.

In addition, Cermak Health Services of Cook County at JTDC will be working
closely with Capital Planning and JTDC to commence the Electronic Medical
Records Project.

Appropriations ($ thousands)

2010 2011 2012 Approved

Fund Category Adopted Adopted  and Adopted
General 3,677.6 3,541.6 3,920.1
Total 3,677.6 3,541.6 3,920.1
Adopted Adopted Adopted

FTE Positions 39.0 36.8 37.0
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2010
‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Substantial Compliance with the Doe v. Cook County Memorandum of
Agreement (MOA), Modified Implementation Plan (MIP), and Agreed
Supplemental Order (ASO) — Cermak Health Services of Cook County at
JTDC must demonstrate substantial compliance with the MOA, MIP and ASO to
support the facility transition to the Chief Judge. Cermak Health Services will
continue to monitor compliance through the monthly Work Plans submitted to
the Transitional Administrator.

® Obtain NCCHC accreditation—A mock NCCHC survey will be conducted in
December 2010 to assess the readiness of the facility for accreditation. The
Target date for the actual NCCHC survey is March or April, 2012.

® Electronic Medical Records —Capital Planning has transferred funds for the
EMR project at JTDC. The facility anticipates completion of the wireless
installation by mid-year of 2012. This is long-term project which includes
Cerner software upgrades, DSI interface with Cerner, and staff training. Target
completion date is 2013.

Programs

Accreditation Project

The Accreditation project has been officially launched where Cermak Health
Services, Isaac Ray Center (who provides the Mental Health services at JTDC),
and the JTDC Leadership Group are fully engaged. An Accreditation Project
Manager has been selected, and a mock accreditation survey has been scheduled
in December 2010. Obtaining NCCHC accreditation is vital in transitioning the
facility from the Transitional Administrator to the Chief Judge. Having an NCCHC
accreditation status provides a facility with a professional reputation and
prominence on the effectiveness of the facility’s health services delivery system.

EMR Project

The launching of the Electronic Medical Records next year will enable the facility to
standardize and improve the health delivery system. EMR will also provide access
a the patients’ medical record to multiple users (i.e. clinicians, nurses, clinic



coordinators, Medical Records staff and others.) More importantly, EMR will
enable providers from CCHHS (John H. Stroger, Jr. ER, John H. Stroger, Jr.
inpatient and outpatient clinics) access to a patients’ medical records.



DISTRIBUTION BY APPROPRIATION CLASSIFICATION
DEPARTMENT 241 - HEALTH SERVICES - JTDC

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (4,908) (4,908)
110/501010  Salaries and Wages of Regular Employees 2,193,587.46 2,708,640 2,825,066 116,426
119/501190  Scheduled Salary Adjustment (129,140) (129,140)
120/501210  Overtime Compensation 299,713.55 136,100 198,000 61,900
121/501230  Premium Pay Based Upon Collective Bargaining Agreements 22,000 22,000
133/501360  Per Diem Personnel 62,922.09 218,297 218,295 (2
136/501400  Differential Pay 78,774.41 79,500 92,500 13,000
182/501750  Employee Tuition Refund 5,307.25 5,500 12,000 6,500
183/501770  Seminars for Professional Employees 405 2,000 1,595
190/501970  Transportation and Other Travel Expenses for Employees 3,410.21 3,595 3,000 (595)
Personal Services Total 2,643,714.97 3,174,037 3,238,813 64,776
Contractual Services
215/520050  Scavenger Services 4,135.90 4,188 4,300 112
225/520260  Postage 771 475 500 25
228/520280  Delivery Services 15,698.24 16,060 17,000 940
240/520490  External Graphics and Reproduction Services 2,256.00 4,846 5,000 154
260/520830  Professional and Managerial Services 13,756.00 91,800 420,000 328,200
272/521050  Medical Consultation Services 2,850 2,500 (350)
275/521120  Registry Services 92,572.63 126,632 105,000 (21,632)
278/521200  Laboratory Related Services 16,447.15 34,050 20,000 (14,050)
Contractual Services Total 144,873.63 280,901 574,300 293,399
Supplies and Materials
310/530010  Food Supplies 62.12 1,428 1,500 72
320/530100  Wearing Apparel 2,139 500 (1,639)
350/530600  Office Supplies 15,142.36 19,372 15,000 (4,372)
353/530640  Books, Periodicals, Publications, Archives and Data Services 290.26 478 500 22
355/530700  Photographic and Reproduction Supplies 5,000 5,000
360/530790  Medical, Dental, and Laboratory and Supplies 12,105.08 38,444 28,000 (10,444)
388/531650  Computer Operation Supplies 1,900 2,000 100
Supplies and Materials Total 27,599.82 63,761 52,500 (11,261)
Operations and Maintenance
440/540130  Maintenance and Repair of Office Equipment 475 500 25
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 3,313.70 9,618 9,000 (618)
Equipment

Operations and Maintenance Total 3,313.70 10,093 9,500 (593)
Rental and Leasing
637/550080  Rental of Medical Equipment 35,000 35,000
Rental and Leasing Total 35,000 35,000
Contingency and Special Purposes
880/580220 Institutional Memberships & Fees 10,000 10,000
Contingency and Special Purposes Total 10,000 10,000
Operating Funds Total 2,819,502.12 3,528,792 3,920,113 391,321
(717) New/Replacement Capital Equipment - 71700241
540/560430  Medical, Dental and Laboratory Equipment 88,400 88,400
579/560450  Computer Equipment 5,600 (5,600)

5,600 88,400 82,800
Total Capital Equipment Request Total 5,600 88,400 82,800
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE

DEPARTMENT 241 - HEALTH SERVICES - JTDC

2011 Appropriation

Approved & Adopted

(‘Jlgt?e Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Juvenile Temporary Detention Center
02 Administration - 2410102
5290 Medical Mental Health Program Director 24 1.0 95,000 1.0 95,000
0048 Administrative Assistant Il 16 1.0 38,383 1.0 39,135
0936 Stenographer V 13 1.0 43,818 1.0 45,679
3.0 $177,201 3.0 $179,814
03 Medical Records - 2410202
2007 Medical Records Unit Manager 18 1.0 55,535 1.0 55,508
0907 Clerk V 11 4.0 171,132 4.0 171,132
5.0 $226,667 5.0 $226,640
04 Patient Care Services - 2410302
1957 Divisional Nursing Director NS3 1.0 97,451
1941 Clinical Nurse | FA 12.0 903,082 12.0 901,379
1951 Registered Nurse | FA 5.0 382,437 5.0 388,355
1942 Clinical Nurse 11 FB 2.0 170,703 2.0 168,760
1945 Nurse Associate FE 1.0 75,452
1950 Nurse Coordinator NS1 1.0 87,627 1.0 87,627
21.0 $1,619,301 21.0 $1,643,572
05 Support Services Administration - 2410402
4880 Dentist IV K04 1.0 133,156 1.0 139,349
1500 Dental Assistant - CCH 13 1.0 37,632
1963 Dental Assistant 14 1.0 37,160
2063 Correctional Medical Technician || 12 3.0 113,541 3.0 127,219
5.0 $283,857 5.0 $304,200
06 Medical Services Adminstration - 2410502
1816 Physician Assistant | 22 1.0 101,823 1.0 101,823
1638 Attending Physician 8 K08 0.8 197,686 1.0 205,898
1636 Attending Physician 6 K06 1.0 163,119
1634 Attending Physician 4 K04 1.0 153,482
2.8 $452,991 3.0 $470,840
Total Salaries and Positions 36.8 $2,760,017 37.0 $2,825,066
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
DEPARTMENT 241 - HEALTH SERVICES - JTDC

2011 Appropriation Approved & Adopted

Grade FTE Pos. Salaries FTE Pos. Salaries
NS3 1.0 97,451
NS1 1.0 87,627 1.0 87,627
K08 0.8 197,686 1.0 205,898
K06 1.0 163,119
K04 2.0 286,638 1.0 139,349
FE 1.0 75,452

FB 2.0 170,703 2.0 168,760
FA 17.0 1,285,519 17.0 1,289,734
24 1.0 95,000 1.0 95,000
22 1.0 101,823 1.0 101,823
18 1.0 55,535 1.0 55,508
16 1.0 38,383 1.0 39,135
14 1.0 37,160

13 1.0 43,818 2.0 83,311
12 3.0 113,541 3.0 127,219
11 4.0 171,132 4.0 171,132
Total Salaries and Positions 36.8 $2,760,017 37.0 $2,825,066




DEPARTMENT OVERVIEW
891 PROVIDENT HOSPITAL OF COOK COUNTY

Mission

To deliver health services with dignity regardless of a patient’s ability to pay,
partner with communities and providers to enhance public health, and advocate for
policies that promote the physical and mental well-being of the people of Cook
County.

Mandates and Key Initiatives

® Maintain hospital accreditation from the nationally recognized Joint
Commission.

® Maintain accreditation for the Laboratory by College of American Pathologists
(CAP)

® Report quality and satisfaction indicators as required by the lllinois Department
of Public Health and Centers for Medicare & Medicaid Services.

® Comply with lllinois Department of Public Health and the Illinois Health Facilities
and Services Review Board.

® Complete Medicare Cost Report annually.

® |Inpatient Care: 113 licensed acute care beds; 25 staffed acute care, monitored
medical/surgical beds.

® Emergency Services: Adult and Pediatric Emergency Services.

Discussion of 2011 Activities and 2012 Initiatives

The major areas of emphasis for 2011 through 2012 is the continuation of the
Strategic Plan- Vision 2015 rollout-completion of process to add non-physician staff
to increase provider productivity and support the recruitment of unavailable or
undersupplied medical specialists to meet internal and referred demand.

Working with System Clinical Leadership to expand the procedure and clinic visit
volumes of GI Services through recruitment of additional specialists, profession
service contracts, or staff realignment; Investments in capital equipment will
provide state-of-art equipment, provider friendly/redesigned clinical space, and
experienced nurses and technologists to maintain the highest level of quality and
efficiency.

Continue growing Same Day Surgery Program by working with System Chairman
of Surgery to recruit different surgical specialists and to shift low acuity, same day
surgical procedures to Provident Hospital from Stroger Hospital.

Complete the upgrade and replacement of Imaging and Cardiac Diagnostics
technology to a digital platform, including the installation of the an electronic photo
archival and retrieval system (PACS).

Completed the process of reducing the severity of patients coming to Provident by
closing the ED to emergency ambulances and medic units, which lowered the
number of patients leaving without being treated and decreased the time patient
had to wait before being treated.

The first step in returning specialties to Provident, that were once here, occurred
when Ophthalmology procedures were once again being performed in Same Day
Surgery, starting in late May 2011. Resources are being provided and time made
available to increase their frequency. This is consistent with Strategic Plan to
expand the number and type of specialties in the Regional Outpatient Center at
Provident.
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Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 97,052.9 67,054.2 51,4925
Total 97,052.9 67,054.2 51,492.5
Adopted Adopted Adopted
FTE Positions 683.6 462.9 468.0
100000 700.0
90000
600.0
80000
70000 500.0
60000 400.0
50000
40000 300.0
30000 2000
20000
100.0
10000
0.0
2010 2011 2012

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Average Emergency Department Wait Time - In 2010 the actual wait time for a
patient entering the ED until being seen in the treatment area was 133 minutes;
The target was revised to 130 minutes, but currently the time is 114 minutes.
For 2012 the target will be lowered to 105 minutes.

® | eave Without Being Treated (LWOT) - Patients are registered to be seen by
an ED physician, but leave before receiving services; last year LWOT was
16.7%. Currently, LWOTSs are at 9.8%, which is slightly less than the 10.0%
target. For next year the target will be 8%.

® Percent of Heart Failure Hospitalized patients that receive discharge
instructions to manage symptoms of heart failure at home - In 2010, 97.9% of
discharged patients received instructions, while the federal target was only
90%. Currently, staff compliance with this target is 100%, and as a result of this
performance the target for 2012 will be 100%.

Programs

Same Day Surgery Services

Expand surgery capacity by making more operating rooms available to surgeons
on a more consistent basis. This will require investments in additional equipment,
surgical nurses, operating room techs, and Central Sterile.



DEPARTMENT OVERVIEW
891 PROVIDENT HOSPITAL OF COOK COUNTY

Gastroenterology (GI) Services

Due to the long list of CCHHS patients awaiting access to diagnostic Gl procedures
within the system, the goal is to use existing facilities within the operating room and
providing needed resources- equipment, staffing, and plan. Due to the long list of
CCHHS patients awaiting access to diagnostic Gl procedures within the system,
the goal is to use existing facilities within the operating room and providing needed
resources - equipment, staffing, and plan.

Centralized Registration
Have registration and financial screening process designed and implemented
jointly, so they are collocated for ease of patient of access.
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 891 - PROVIDENT HOSPITAL OF COOK COUNTY

2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (62,450) (62,450)
110/501010  Salaries and Wages of Regular Employees 34,801,818.14 39,516,938 35,242,553 (4,274,385)
119/501190  Scheduled Salary Adjustment (3,813,886) (3,813,886)
120/501210  Overtime Compensation 2,639,946.20 1,702,032 1,684,764 (17,268)
121/501230  Premium Pay Based Upon Collective Bargaining Agreements 544,307.00 544,307 455,607 (88,700)
130/501320  Salaries and Wages of Extra Employees 54,101.68
133/501360  Per Diem Personnel 369,857.74 689,677 420,776 (268,901)
136/501400  Differential Pay 1,132,099.00 1,324,074 435,445 (888,629)
155/501420  Medical Practitioners As Required 1,624,288.27 1,559,180 1,143,371 (415,809)
183/501770  Seminars for Professional Employees 16,971.73 43,550 15,000 (28,550)
185/501810  Professional and Technical Membership Fees 1,576.00 17,800 5,000 (12,800)
186/501860  Training Programs for Staff Personnel 36,061.66 54,590 30,000 (24,590)
190/501970  Transportation and Other Travel Expenses for Employees 5,515.55 17,700 5,000 (12,700)
Personal Services Total 41,226,542.97 45,469,848 35,561,180 (9,908,668)
Contractual Services
213/520010  Ambulance and Patient Transportation Service 268,706.00 273,950 362,727 88,777
215/520050  Scavenger Services 115,000.00 205,250 210,000 4,750
220/520150  Communication Services 700.00 21,535 5,000 (16,535)
222/520190  Laundry and Linen Services 215,000.00 221,681 125,000 (96,681)
223/520210  Food Services 750,000.00 860,011 900,000 39,989
225/520260  Postage 36,000.00 48,139 44,250 (3,889)
228/520280  Delivery Services 453.45 1,723 1,800 77
235/520390  Contractual Maintenance Services 34,057.26 50,767 10,000 (40,767)
240/520490  External Graphics and Reproduction Services 344.00 35,476 105,563 70,087
242/520550  Surveys, Operations and Reports 1,212 (1,212)
245/520610  Advertising For Specific Purposes 9,500 (9,500)
246/520650  Imaging of Records 37,055.73 51,789 (51,789)
260/520830  Professional and Managerial Services 2,899,382.55 3,389,383 3,468,141 78,758
268/521030  Court Reporting, Stenographic, Transcribing, or Interpreter 4,750 5,000 250

Services
272/521050  Medical Consultation Services 3,172,147.02 4,422,073 1,653,415 (2,768,658)
275/521120  Registry Services 1,345,120.14 1,636,820 1,498,000 (138,820)
278/521200  Laboratory Related Services 157,652.00 173,110 199,000 25,890
Contractual Services Total 9,031,618.15 11,407,169 8,587,896 (2,819,273)
Supplies and Materials
310/530010  Food Supplies 190 (190)
320/530100  Wearing Apparel 6,650 1,500 (5,150)
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 96,085.29 136,130 150,000 13,870
333/530270 Institutional Supplies 469,579.28 370,977 712,555 341,578
337/530560  Formula and Tube Feed Products 19,000.00 19,000 10,000 (9,000)
350/530600  Office Supplies 50,518.02 91,385 50,000 (41,385)
353/530640  Books, Periodicals, Publications, Archives and Data Services 6,187.30 65,455 20,000 (45,455)
355/530700  Photographic and Reproduction Supplies 30,915.00 31,968 34,000 2,032
360/530790  Medical, Dental, and Laboratory and Supplies 662,880.62 725,935 445,483 (280,452)
361/530910  Pharmaceutical Supplies 125,000 125,000
362/531200  Surgical Supplies 793,619.74 834,159 1,284,159 450,000
365/531420  Clinical Laboratory Supplies 681,503.92 686,853 575,000 (111,853)
367/531500  X-ray (Radiology)Supplies 339,772.71 798,714 597,512 (201,202)
368/531570  Blood/Blood Derivatives 70,000.00 188,750 110,000 (78,750)
388/531650  Computer Operation Supplies 22,515 10,000 (12,515)
391/531880  Miscellaneous Supplies and Materials 213.64 950 (950)
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 891 - PROVIDENT HOSPITAL OF COOK COUNTY

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Supplies and Materials Total 3,220,275.52 3,979,631 4,125,209 145,578
Operations and Maintenance
402/540030  Water and Sewer 65,000 65,000
410/540050  Electricity 1,208,949.37 1,200,429 1,093,038 (107,391)
422/540070  Gas 431,443.11 501,150 445,157 (55,993)
440/540130  Maintenance and Repair of Office Equipment 6,175 1,000 (5,175)
441/540170 gafitr\l\t’enance and Repair of Data Processing Equipment and 1,205.94 28,500 10,000 (18,500)
oftware
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 522,846.78 541,847 470,000 (71,847)
Equipment

444/540250  Maintenance and Repair of Automotive Equipment 13,187.34 13,193 (13,193)
450/540350  Maintenance and Repair of Plant Equipment 773,344.94 1,666,355 857,003 (809,352)
490/540430  Site Improvements 7,826.00 7,827 100,000 92,173
Operations and Maintenance Total 2,958,803.48 3,965,476 3,041,198 (924,278)
Rental and Leasing
630/550010  Rental of Office Equipment 41,550.00 56,551 40,000 (16,551)
630/550018  County Wide Canon Photocopier Lease 37,059 37,059
637/550080  Rental of Medical Equipment 12,420.00 114,327 30,000 (84,327)
660/550130  Rental of Facilities 250,000 (250,000)
Rental and Leasing Total 53,970.00 420,878 107,059 (313,819)
Contingency and Special Purposes
814/580380  Appropriation Adjustments (1,998,510) 1,998,510
880/580220 Institutional Memberships & Fees 94,920.98 108,000 70,000 (38,000)
Contingency and Special Purposes Total 94,920.98 (1,890,510) 70,000 1,960,510
Operating Funds Total 56,586,131.10 63,352,492 51,492,542 (11,859,950)
(717) New/Replacement Capital Equipment - 71700891
521/560420 Institutional Equipment 363,186 131,593 (231,593)
530/560510  Office Furnishings and Equipment 29,039 47,451 18,412
540/560430  Medical, Dental and Laboratory Equipment 203,271.96 1,875,901 1,174,580 (701,321)
570/560440  Telecommunications Equipment 4,800 (4,800)
579/560450  Computer Equipment 60,000 (60,000)

203,271.96 2,332,926 1,353,624 (979,302)
Total Capital Equipment Request Total 203,271.96 2,332,926 1,353,624 (979,302)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 891 - PROVIDENT HOSPITAL OF COOK COUNTY

b 2011 Appropriation Approved & Adopted
(‘Jlgde Title Grade FTE Pos. Salaries FTE Pos. Salaries
01 Administration
01 General Administration - 8910469
2002 Chief Operating Officer 24 1.0 200,001
0051 Administrative Assistant V 20 1.0 52,687
0050 Administrative Assistant IV 18 05 25,378
0907 Clerk V 11 1.0 37,319 1.0 31,024
5430 Certified Medical Assistant 10 1.0 28,767
2.5 $91,464 3.0 $283,712
02 Administration Staff Services - 8910470
1509 Employee Assistance Counselor 18 1.0 68,283
1.0 $68,283
03 Public Affairs/Community Services - 8910471
1943 Nurse Clinician FC 1.0 88,615
5227 Associate Administrator 23 1
$1 1.0 $88,615
04 Employee Health Service - 8910472
0047 Administrative Assistant Il 14 1
1941 Clinical Nurse | FA 1
1652 Attending Physician Senior 6 K06 1.0 177,079
1.0 $177,081
02 Financial Services Division
01 Financial Services Administration - 8910473
0251 Business Manager | 18 1.0 55,160 1.0 57,395
0143 Accountant Il 15 1.0 55,335 1.0 55,335
0046 Administrative Assistant | 12 1.0 44,702 1.0 44,702
3.0 $155,197 3.0 $157,432
02 Patient Accounting Services/Mang Pending - 8910474
1518 Caseworker (Mang Unit) 16 3.0 177,032 3.0 177,032
0142 Accountant Il 13 1.0 45,679 1.0 45,679
0916 Credit Counselor 13 2.0 94,810 2.0 94,810
6.0 $317,521 6.0 $317,521
03 Billing Services - 8910475
0251 Business Manager | 18 1.0 72,511 1.0 75,276
0907 Clerk V 11 4.0 163,241 4.0 164,228
5.0 $235,752 5.0 $239,504
04 Collection Services - 8910476
0110 Director of Financial Control | 20 1.0 77,479
0048 Administrative Assistant Il 16 1
1518 Caseworker (Mang Unit) 16 1.0 56,676
0228 Cashier Il 12 2.0 88,529
0907 Clerk V 11 1.0 43,826 1.0 43,826
0182 Collector 10 1.0 35,608 1.0 37,122
6.0 $302,119 2.0 $80,948
05 Admitting - 8910477
2184 Chief Financial Officer of CCHHS 24 1.0 165,000
0110 Director of Financial Control | 20 1.0 52,687
1518 Caseworker (Mang Unit) 16 1.0 44,153
0047 Administrative Assistant Il 14 1.0 53,970 1.0 53,970
0228 Cashier Il 12 3.0 117,199
0907 Clerk V 11 12.0 495,878 21.0 776,710



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 891 - PROVIDENT HOSPITAL OF COOK COUNTY

2011 Appropriation

Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
14.0 $714,848 27.0 $1,044,719
07 General Accounting - 8910479
2184 Chief Financial Officer of CCHHS 24 1.0 165,000
1.0 $165,000
09 Expenditure Control - 8910481
0111 Director of Financial Control Il 21 1.0 59,356
0050 Administrative Assistant IV 18 1
1.0 $59,357
12 Health Information and Records - 8910483
2012 Director Of Medical Records Library I 23 1.0 87,971 1.0 88,066
2009 Medical Records Supervisor Il 15 2.0 110,670 2.0 110,669
0269 Statistician Il 14 1.0 49,043 1.0 49,043
2011 Medical Records Technician Senior 14 9.0 420,998 5.0 229,601
0936 Stenographer V 13 1.0 47,874
0907 Clerk V 11 9.0 343,819 9.0 346,274
0911 Senior Clerk 09 1.0 34,657 1.0 34,657
1844 Medical Technologist Il T16 1.0 44,153
25.0 $1,139,185 19.0 $858,310
03 Professional Affairs Division
08 Cardiac Diagnostics - 8910486
1844 Medical Technologist Il T16 3.0 159,660 3.0 143,978
3.0 $159,660 3.0 $143,978
09 Respiratory Therapy - 8910487
1986 Director Of Respiratory Therapy 22 1.0 94,304 1.0 94,252
1985 Respiratory Therapy Supervisor 18 0.1 12,857 1.0 66,120
2036 Respiratory Therapist 16 7.0 409,947 12.0 689,459
0047 Administrative Assistant Il 14 1.0 51,399 1.0 51,399
0941 Clerk Typist Senior 09 1.0 36,321 1.0 36,321
10.1 $604,828 16.0 $937,551
12 Nuclear Medicine - 8910488
2078 Nuclear Medicine Technician Senior 18 1.0 64,150 1.0 64,150
1.0 $64,150 1.0 $64,150
13 Radiology - 8910489
0423 Director of Diagnostic Imaging-Radiology 24 1.0 95,372 1.0 95,372
1868 Technical Manager 21 1.0 76,694 1.0 78,249
0050 Administrative Assistant IV 18 1.0 67,070 1.0 67,070
2081 Supervisor of Diagnostic Radiology 17 2.0 119,543 2.0 120,723
2098 Ultrasound Technician 17 2.0 122,812 2.0 122,812
2141 Special Procedures Technician 17 5.0 305,402 5.0 291,654
2097 C AT Technologist 17 1.0 60,055 2.0 108,789
2077 Radiologic Technician 16 9.0 459,754 8.0 419,210
0941 Clerk Typist Senior 09 1.0 33,160 1.0 33,245
1942 Clinical Nurse I FB 1
1943 Nurse Clinician FC 1.0 90,376 1.0 90,376
2195 X-Ray Technician Aide (Prov) CG 6.0 205,081 6.0 201,262
0927 Administrative Aide (CCU) CE 1.0 33,380 1.0 33,380
31.0 $1,668,700 31.0 $1,662,142
17 Clinical Laboratories - 8910491
1687 Assistant Administrator 23 1.0 99,168
5399 Clinical Laboratory Site Supervisor Il 22 1.0 94,356



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 891 - PROVIDENT HOSPITAL OF COOK COUNTY

2011 Appropriation

Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
1444 Chemist Il 20 1.0 77,783
4590 Clinical Laboratory Supervisor |l 20 1.0 60,007
1844 Medical Technologist Il T16 9.0 521,532 9.0 506,549
5398 Clinical Laboratory Site Supervisor | 20 2.0 140,498
0050 Administrative Assistant IV 18 1.0 67,070 1.0 67,070
1843 Medical Technologist | 14 2.0 92,138 2.0 94,132
1842 Medical Laboratory Technician IlI 13 3.7 160,561 4.0 171,322
1841 Medical Laboratory Technician Il 10 6.0 224,749 6.0 227,863
24.7 $1,303,008 25.0 $1,301,790
18 Anatomical Laboratories - 8910492
1844 Medical Technologist Il T16 1.0 55,672 1.0 53,205
1.0 $55,672 1.0 $53,205
19 Blood Bank - 8910493
1848 Blood Bank Supervisor 20 1.0 72,894
5398 Clinical Laboratory Site Supervisor | 20 1.0 74,356
1843 Medical Technologist | 14 2.0 96,874 2.0 96,874
1842 Medical Laboratory Technician Il 13 1.0 47,200 1.0 47,200
4.0 $216,968 4.0 $218,430
20 Physical Therapy - 8911633
1931 Assistant Director Of Physical Therapy 21 1.0 88,569 1.0 57,924
2035 Physical Therapist Il 18 2.0 108,364 2.0 87,618
1914 Physical Therapy Assistant 14 1.0 49,527 1.0 49,527
0936 Stenographer V 13 1.0 35,585 1.0 35,585
5.0 $282,045 5.0 $230,654
21 Occupational Therapy - 8911634
2041 Occupational Therapist | 17 1.0 52,102 1.0 35,352
1.0 $52,102 1.0 $35,352
04 Quality Services Division
01 Quality Services - 8910494
1724 Assistant Director Of Quality Assurance 21 2.0 172,044 2.0 145,446
0829 Safety Liaison 21 1.0 79,087 1.0 80,692
0050 Administrative Assistant IV 18 3.0 198,290 3.0 187,938
6.0 $449,421 6.0 $414,076
11 Social Services/Utilization Review - 8910498
1529 Director Of Medical Social Service | 21 1.0 85,610 1.0 87,322
0051 Administrative Assistant V 20 1 1.0 79,492
1524 Medical Social Worker Il 17 2.0 120,827 3.0 178,353
1548 Substance Abuse Counselor Il 17 1.0 41,832 1.0 42,680
0047 Administrative Assistant || 14 1.0 42,051 1.0 43,847
0853 Interpreter 14 1.0 49,084 1.0 50,391
1941 Clinical Nurse | FA 1 1.0 80,517
6.0 $339,406 9.0 $562,602
05 Medical Staff Division
01 Medical Services Administration - 8910499
0050 Administrative Assistant IV 18 0.1 12,898
0047 Administrative Assistant || 14 1.0 51,399
1727 Medical Director II-Chief Of Staff K12 0.1 56,474 1.0 293,662
0.2 $69,372 2.0 $345,061
02 Critical Care - Medical Staff - 8910500
0047 Administrative Assistant Il 14 0.1 9,885
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1656 Attending Physician Senior 10 K10 0.3 135,468
0.4 $145,353
03 Medicine - Medical Staff - 8910501
0936 Stenographer V 13 1.0 47,874 1.0 47,874
1941 Clinical Nurse | FA 2.0 120,234 2.0 106,322
1773 Medical Department Chairman-Internal Medicine K12 1.0 291,462 1.0 291,462
1656 Attending Physician Senior 10 K10 1.0 234,808
1652 Attending Physician Senior 6 K06 8.0 1,395,589 8.0 1,372,898
12.0 $1,855,159 13.0 $2,053,364
04 Surgical - Medical Staff - 8910502
4778 Orthopedic Technologist T16 1.0 59,834 1.0 59,834
1816 Physician Assistant | 22 2.0 187,447 3.0 262,154
0050 Administrative Assistant IV 18 1.0 67,070 1.0 67,070
2191 Surgical Assistant 18 4.0 255,057 4.0 257,619
1658 Attending Physician Senior 12 K12 1.0 292,371 1.0 292,371
1780 Medical Department Chairman-Surgery K12 1.0 311,157 1.0 311,157
1641 Attending Physician 11 K11 3.0 746,302 2.0 469,024
1639 Attending Physician 9 K09 1.0 200,656 1.0 182,774
14.0 $2,119,894 14.0 $1,902,003
06 OB/Gyne - Medical Staff - 8910503
1040 Medical Department Chairman - Obstetrics And K12 1.0 268,047 1.0 268,047
1641 Attending Physician 11 K11 2.0 512,874 2.0 512,874
1657 Attending Physician Senior 11 K11 1.0 256,437 1.0 212,587
4.0 $1,037,358 4.0 $993,508
07 Family Practice - Medical Staff - 8910504
1816 Physician Assistant | 22 2.0 188,428
0050 Administrative Assistant IV 18 1.0 70,113
0936 Stenographer V 13 1.0 47,874
0954 Data Entry Operator || 09 1.0 36,321
1943 Nurse Clinician FC 1.0 88,615
1772 Medical Department Chairman - Family Practice K12 1.0 269,873
1774 Medical Department Associate Chairman-Family K12 1.0 239,991
1656 Attending Physician Senior 10 K10 1.0 209,032
1654 Attending Physician Senior 8 K08 2.0 411,796
1653 Attending Physician Senior 7 Ko7 1.0 174,402
1652 Attending Physician Senior 6 K06 10.0 1,754,337
1651 Attending Physician Senior 5 K05 11.0 1,717,452
33.0 $5,208,234
09 Emergency - Medical Staff - 8910506
1816 Physician Assistant | 22 2.0 147,453 2.0 166,892
0051 Administrative Assistant V 20 1.0 69,998 1.0 71,416
0050 Administrative Assistant IV 18 1.0 65,593 1.0 70,113
1769 Medical Department Chairman K12 1.0 336,000 1.0 336,000
1648 Medical Division Chairman 11 K11 1.0 263,000 1.0 268,327
1657 Attending Physician Senior 11 K11 1.0 262,193 1.0 267,503
1656 Attending Physician Senior 10 K10 10.0 2,347,598 10.0 2,312,829
1639 Attending Physician 9 K09 1.0 175,978 1.0 195,462
1655 Attending Physician Senior 9 K09 2.0 440,712 2.0 440,712
20.0 $4,108,525 20.0 $4,129,254
10 Anesthesiology - Medical Staff - 8910507
0050 Administrative Assistant IV 18 1.0 67,070 1.0 67,070
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1911 Anesthesia Technician 12 1.0 42,977 1.0 33,226
1771 Medical Department Chairman-Anesthesiology K12 1.0 322,876 1.0 322,876
1641 Attending Physician 11 K11 1.0 256,437 1.0 256,437
1639 Attending Physician 9 K09 2.0 440,712 2.0 440,712
6.0 $1,130,072 6.0 $1,120,321
11 Pathology - Medical Staff - 8910508
1735 Medical Department Chairman-Pathology K12 1.0 227,843 1.0 227,843
1636 Attending Physician 6 K06 1.0 177,079
1651 Attending Physician Senior 5 K05 1.0 162,602
2.0 $390,445 2.0 $404,922
12 Radiology - Medical Staff - 8910509
1658 Attending Physician Senior 12 K12 2.0 600,000 2.0 600,000
1779 Medical Department Chairman-Radiology K12 1.0 335,375 1.0 335,375
3.0 $935,375 3.0 $935,375
16 Infectious Diseases - Medical Staff - 8912043
0048 Administrative Assistant Il 16 1.0 58,205 1.0 58,205
1957 Divisional Nursing Director NS3 1.0 101,749 1.0 103,812
1956 Assistant Divisional Nursing Director NS2 1.0 87,627 1.0 89,395
1649 Medical Division Chairman 12 K12 1.0 246,385 1.0 246,385
1652 Attending Physician Senior 6 K06 1.0 177,079 1.0 177,079
5.0 $671,045 5.0 $674,876
17 Cardiology - Medical Staff - 8912044
1649 Medical Division Chairman 12 K12 1.0 252,430 1.0 252,430
1656 Attending Physician Senior 10 K10 1.0 234,808 1.0 234,808
2.0 $487,238 2.0 $487,238
23 Medical Sub-Specialties - Medical Staff - 8910510
1815 Consultant (Physicians) 0.9 188,048 1.0 211,823
1816 Physician Assistant | 22 2.0 166,892 2.0 166,892
1985 Respiratory Therapy Supervisor 18 1.0 64,998 1.0 66,272
0936 Stenographer V 13 1.0 46,936 1.0 47,330
1844 Medical Technologist Il T16 2.0 88,306
1654 Attending Physician Senior 8 K08 0.7 131,423 1.0 170,850
1652 Attending Physician Senior 6 K06 0.7 113,080
6.3 $711,377 8.0 $751,473
06 Nursing Division
01 Nursing Services Administration - 8910511
5387 Director of Nursing Operations NS4 1.0 110,777
5388 House Administrator NS2 4.0 317,287
1708 Associate Administrator 24 0.1 24,869
0051 Administrative Assistant V 20 1.0 71,922
0047 Administrative Assistant || 14 1.0 50,391 1.0 50,391
0936 Stenographer V 13 1.0 46,936 1.0 46,936
1722 Associate Director Of Nursing Service NS4 2.0 239,275 1.0 117,697
1941 Clinical Nurse | FA 3.0 3
1942 Clinical Nurse |l FB 1.0 1
1966 Licensed Practical Nurse |l PN2 1.0 1
1950 Nurse Coordinator NS1 1.0 91,095 2.0 178,790
1956 Assistant Divisional Nursing Director NS2 3.5 314,551
10.6 $949,816 14.0 $711,106
03 Emergency Room Nursing - 8910512
2064 Emergency Room Technician |1 16 11 7.0 266,686
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1050 Patient Service Coordinator 14 2.0 94,519 2.0 96,303
1941 Clinical Nurse | FA 235 1,758,252 25.0 1,977,475
1942 Clinical Nurse 11 FB 4.0 342,530 4.0 258,151
1943 Nurse Clinician FC 2.0 180,752 2.0 180,752
1966 Licensed Practical Nurse Il PN2 0.3 28,738
1950 Nurse Coordinator NS1 1.0 89,395 1.0 89,395
0901 Ward Clerk (Provident) CE 7.1 232,999 5.0 165,432
1961 Attendant Patient Care CD 15 62,809 3.0 96,567
414 $2,790,005 49.0 $3,130,761
04 Preoperative Nursing - 8910513
0048 Administrative Assistant Il 16 1.0 58,205 1.0 58,205
1964 Operating Room Technician 12 3.0 117,041 5.0 183,138
1941 Clinical Nurse | FA 4.0 325,256 6.0 433,172
1942 Clinical Nurse Il FB 1.0 86,050 1.0 86,050
1943 Nurse Clinician FC 1.0 90,376 1.0 90,376
1950 Nurse Coordinator NS1 1.0 89,395 1.0 89,395
0901 Ward Clerk (Provident) CE 1.0 34,131 1.0 34,131
1961 Attendant Patient Care CD 2.0 57,592
12.0 $800,454 18.0 $1,032,059
06 Staff and Patient Resources - 8910515
0048 Administrative Assistant Il 16 1.0 58,205 1.0 58,205
1943 Nurse Clinician FC 1.0 90,376 1.0 90,376
2.0 $148,581 2.0 $148,581
07 Patient Transportation Services - 8910516
1967 Transporter CCH CcC 6.0 191,000 7.0 221,227
6.0 $191,000 7.0 $221,227
13 Recovery Room Nursing - 8910521
1941 Clinical Nurse | FA 6.0 466,610 9.0 616,823
1942 Clinical Nurse Il FB 1.0 86,050 1.0 86,050
0901 Ward Clerk (Provident) CE 1.0 34,131
7.0 $552,660 11.0 $737,004
14 Central Sterile Processing - 8910522
1220 Inventory Control Technician 14 1.0 49,579 1.0 51,399
0927 Administrative Aide (CCU) CE 1.0 30,876 1.0 31,427
4780 Sterile Processing Technician 11 2.0 57,776
2.0 $80,455 4.0 $140,602
15 Medical Unit - 8 West - 8910523
2086 Electrocardiogram Technician 10 3.0 99,404 3.0 102,350
1941 Clinical Nurse | FA 20.1 1,527,920 22.0 1,733,271
1942 Clinical Nurse 11 FB 3.0 256,480 3.0 256,480
1943 Nurse Clinician FC 1.0 88,615 1.0 90,376
1966 Licensed Practical Nurse Il PN2 0.2 19,032
1950 Nurse Coordinator NS1 1.0 89,395 1.0 89,395
0901 Ward Clerk (Provident) CE 4.0 129,207 6.0 198,713
1961 Attendant Patient Care CD 10.2 330,345 9.0 290,806
42.5 $2,540,398 45.0 $2,761,391
16 Medical Unit - 8 East - 8910524
1941 Clinical Nurse | FA 1.2 185,145
1942 Clinical Nurse II FB 0.3 49,644
1966 Licensed Practical Nurse |l PN2 04 38,254
0901 Ward Clerk (Provident) CE 0.3 19,118
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1961 Attendant Patient Care CD 0.7 42,616
2.9 $334,777
17 NEC (Non-Emergent Care) - 8910525
1961 Attendant Patient Care CD 0.1 6,009
0.1 $6,009
18 ICU/SICU Nursing - 8910526
1941 Clinical Nurse | FA 15 225,434
1942 Clinical Nurse I FB 0.3 49,644
1943 Nurse Clinician FC 0.1 17,380
0901 Ward Clerk (Provident) CE 0.3 19,511
2.2 $311,969
07 Facility Operations Division
01 Facility Operations Administration - 8910529
2085 Director Of Plant Operations 24 1.0 112,783 1.0 112,783
0050 Administrative Assistant IV 18 1.0 67,070 2.0 117,825
2.0 $179,853 3.0 $230,608
02 Environmental Services - 8910530
1708 Associate Administrator 24 1.0 117,230 1.0 117,230
2404 Building Custodian | 16 0.5 27,183
0936 Stenographer V 13 1.0 47,874 1.0 47,874
2420 Building Service Supervisor 12 3.0 130,219 3.0 131,980
2146 Building Service Leader CG 3.0 105,213 3.0 105,213
2458 Building Service Worker-Provident Hospital CF 235 810,605 23.0 745,214
32.0 $1,238,324 31.0 $1,147,511
03 Plant Operations - 8910531
2451 Operating Engineer | X 5.0 413,190 5.0 330,553
2452 Operating Engineer Il X 1.0 86,985 1.0 86,985
2453 Operating Engineer Il X 1.0 95,659 1.0 95,659
2443 Fireman X 1.0 67,828 1.0 67,828
8.0 $663,662 8.0 $581,025
04 Plant Maintenance - 8910532
2392 Laborer X 1.0 73,216 1.0 73,216
2317 Carpenter X 2.0 169,602 2.0 169,602
2324 Electrician X 15 126,048 2.0 168,064
2331 Machinist X 1.0 89,773 1.0 89,773
2350 Plumber X 1.0 91,520 1.0 91,520
2354 Painter X 2.0 158,080 2.0 158,080
2379 Telecommunications Electrician X 1.0 84,032
2381 Motor Vehicle Driver | X 1.0 70,408 1.0 70,408
105 $862,679 10.0 $820,663
06 Communications - 8910533
0048 Administrative Assistant Il 16 1.0 58,205 1.0 58,205
0911 Senior Clerk 09 2.0 65,467 2.0 66,744
1002 Telephone Operator Il 09 3.5 123,038 3.0 108,963
6.5 $246,710 6.0 $233,912
07 Safety - 8910534
0829 Safety Liaison 21 1
$1
08 Biomedical Engineering - 8910535
2091 Bio-Medical Engineer 20 1.0 70,694 1.0 70,684
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0048 Administrative Assistant Il 16 1.0 58,205 1.0 58,205
2.0 $128,899 2.0 $128,889
20 Material Services Division
01 Material Management - 8910536
1234 Storekeeper IV 12 3.0 124,919 3.0 85,617
0907 Clerk V 11 2.0 83,479 2.0 83,480
1950 Nurse Coordinator NS1 1.0 91,094
1240 Storekeeper Leadman/JHS/ACHN/CHS CG 2.0 68,262 2.0 68,262
1968 Scheduler/Dispatcher CE 1.0 34,131 1.0 34,131
9.0 $401,885 8.0 $271,490
30 Medicine Outpatient
02 Ambulatory Surgery - 8911639
1655 Attending Physician Senior 9 K09 1.0 220,355
1.0 $220,355
Total Salaries and Positions 462.9 $39,686,069 468.0 $35,242,553
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0.9 188,048 1.0 211,823
X 18.5 1,526,341 18.0 1,401,688
T16 15.0 840,851 16.0 851,872
PN2 0.9 86,024 1.0 1
NS4 3.0 350,052 1.0 117,697
NS3 1.0 101,749 1.0 103,812
NS2 45 402,178 5.0 406,682
NS1 5.0 450,374 5.0 446,975
K12 14.1 4,050,284 13.0 3,777,608
K11 9.0 2,297,243 8.0 1,986,752
K10 12.3 2,926,906 12.0 2,782,445
K09 6.0 1,258,058 7.0 1,480,015
K08 2.7 543,219 1.0 170,850
K07 1.0 174,402
K06 20.7 3,617,164 10.0 1,727,056
K05 12.0 1,880,054
FC 7.1 646,490 7.0 630,871
FB 9.6 870,399 10.0 686,732
FA 58.3 4,608,853 68.0 4,947,583
CG 11.0 378,556 11.0 374,737
CF 23.5 810,605 23.0 745,214
CE 15.7 533,353 16.0 531,345
CD 125 441,779 14.0 444,965
cC 6.0 191,000 7.0 221,227
24 4.1 515,254 5.0 690,386
23 2.0 187,140 1.0 88,066
22 9.0 784,524 9.0 784,546
21 7.0 561,361 6.0 449,633
20 7.0 500,778 8.0 541,820
18 20.7 1,340,720 22.0 1,386,889
17 14.0 822,573 16.0 900,363
16 25.5 1,421,629 36.0 1,887,565
15 3.0 166,005 3.0 166,004
14 23.1 1,109,459 20.0 968,276
13 14.7 669,203 13.0 584,610
12 13.0 548,387 16.0 595,862
11 29.0 1,167,562 40.0 1,503,318
10 11.0 388,528 10.0 367,335
09 9.5 328,964 8.0 279,930
Total Salaries and Positions 462.9 $39,686,069 468.0 $35,242,553

D-51



DEPARTMENT OVERVIEW

893 AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY

Mission

To deliver health services with dignity regardless of a patient’s ability to pay,
partner with communities and providers to enhance public health, and advocate for
policies that promote the physical and mental well-being of the people of Cook
County.

Mandates and Key Initiatives

® Maintain ambulatory accreditation for ACHN Clinics from the nationally
recognized Joint Commission.

® Report quality and satisfaction indicators as required by lllinois Department of
Public Health Report Card and Medicare.

®  Comply with lllinois Department of Public Health and the Illinois Health Facilities
Services and Review Board regulations.

® Primary care access at the Fantus, Oak Forest, and Cicero clinics.

® Specialty care access to oncology, ophthalmology, and diagnostic
mammography at the Stroger Hospital campus.

® Clinics with very high demand and limited capacity: colonoscopy, urology TRUS
biopsy, and gynecology.

® Volume of clinic registrations and provider visits.

® Quality efforts on pediatric immunizations, diabetes, phone call answering rates,
and wait for interpreter services.

Discussion of 2011 Activities and 2012 Initiatives

ACHN is currently undergoing a major effort to improve customer service in all
clinics. This includes reducing the wait times to see providers, nurses, and clerks,
and answering the phone calls over 80% of the time on a timely basis. The data will
be tracked 2-3 times per year, and reported to CCHHS and quality leadership.

ACHN will strive to expand the ambulatory services at the Oak Forest and
Provident campuses, per the CCHHS strategic plan, within the boundaries of the
2012 budget.

ACHN is striving to fill our front line staff positions (clerks, nurses, and nursing
assistants) in order to reduce overtime and registry staff. These positions are
needed to improve customer service, and compete for paying patients when Health
Care Reform is rolled out in 2014,

ACHN is working with CCHHS leadership to address the clinical areas with the
longest waits, to create more capacity and reduce the backlogs.

ACHN is creating capacity within the provider templates to be able to schedule and
provide access to managed care patients in our system, such as lllinois Health
Connect, lllini Care, and Aetna Care. The panels from these groups are being
contacted and given access to clinic appointments on a priority basis, as these
groups are critical to grow revenue in the system.
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Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 51,793.7 51,768.8 47,067.4
Total 51,793.7 51,768.8 47,067.4
Adopted Adopted Adopted
FTE Positions 702.2 705.1 677.3
50000 700.0
45000 600.0
40000
35000 500.0
30000 400.0
25000
20000 300.0
15000 200.0
10000
5000 1000
0 0.0

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Percent of up-to-date pediatric immunizations in children at 24 months: Target
is 72%, actual current is 84%. ACHN is working in all clinics that see children to
improve our immunization rates, with steady improvements over time. The goal
for 2012 will be to reach over 90%.

® Number of days to the 3rd next available appointment for new medical oncology
patients: Target is 7 days, actual wait is 1 day, with this clinic providing superb
access to cancer patients to an excellent oncology program that delivers state
of the art treatments with excellent outcomes. The 2012 goal is to stay at less
than 7 days.

® Headcount of patients, at a point in time, referred and waiting greater than 21
days for a colonoscopy procedure: Target is 4,200 for 2011, but actual number
currently is 4,556. This clinical area is receiving about twice as many referrals
per month as it can perform, as all other health care systems in Cook County
refer all indigent patients who needs this procedure to us, and the County's
resources are limited. The 2012 goal is to reduce this number to less than
4,000, if budgetary resources will allow.

Programs

IRIS web-based referral system

The whole CCHHS system of ambulatory and diagnostic clinics is coordinated by a
web based referral system called IRIS. This system handles over 20,000 referrals
per month, and allows all CCHHS clinical areas to refer patients to primary care,
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specialty clinics, and diagnostic testing areas in the hospitals. This referral system
integrates the CCHHS into one seamless health care network, providing an even
playing field to all patients and staff to access the resources available. This system
includes clinical logic to direct patients to the right service, to reject inappropriate
referrals based on evidence based data, and communicates with patients via
phone, email, or text to notify them of their appointment, plus remind them 10 days
and 2 days before their appointments.

IRIS for Kids referral system

ACHN has special referral system for kids in our web based IRIS referral system,
which provides prompt access to pediatric specialties with instant appointment
availability, which has allowed us to increase referrals to pediatrics two-fold in the
last three years.

Provider Productivity

ACHN monitors and reports primary care provider productivity monthly, and this
information is available on the CCHHS intranet to all employees. Over the last
three years, the adult primary care providers have improved per hour productivity
to around 2.7-2.8 patients, which is very good considering that the CCHHS has an
overrepresentation of chronically ill patients.
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2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (76,655) (76,655)
110/501010  Salaries and Wages of Regular Employees 35,467,866.80 42,520,495 43,774,135 1,253,640
119/501190  Scheduled Salary Adjustment (4,715,752) (4,715,752)
120/501210  Overtime Compensation 434,824.33 454,000 454,000
136/501400  Differential Pay 423,260.41 464,000 333,000 (131,000)
176/501610  Health Insurance (45,000.00)
182/501750  Employee Tuition Refund 36,000 (36,000)
183/501770  Seminars for Professional Employees 2,485.00 24,200 (24,200)
185/501810  Professional and Technical Membership Fees 9,000 (9,000)
186/501860  Training Programs for Staff Personnel 26,078.12 64,550 25,000 (39,550)
190/501970  Transportation and Other Travel Expenses for Employees 8,393.27 26,300 10,000 (16,300)
Personal Services Total 36,317,907.93 43,598,545 39,803,728 (3,794,817)
Contractual Services
213/520010  Ambulance and Patient Transportation Service 594,237.48 595,012 600,000 4,988
215/520050  Scavenger Services 4,160.10 23,281 19,566 (3,715)
217/520100  Transportation for Specific Activities and Purposes 332,500.00 338,784 350,000 11,216
225/520260  Postage 8,159.62 8,321 5,200 (3,121)
228/520280  Delivery Services 2,234 2,000 (234)
235/520390  Contractual Maintenance Services 363,889.60 571,971 646,465 74,494
240/520490  External Graphics and Reproduction Services 52,436.67 89,527 100,200 10,673
260/520830  Professional and Managerial Services 1,603,164.00 1,646,200 2,033,164 386,964
268/521030 (S:our; Reporting, Stenographic, Transcribing, or Interpreter 188,302.56 206,983 90,000 (116,983)
ervices
275/521120  Registry Services 684,754.75 747,668 600,000 (147,668)
278/521200  Laboratory Related Services 80,924.75 106,536 417,000 310,464
Contractual Services Total 3,912,529.53 4,336,517 4,863,595 527,078
Supplies and Materials
310/530010  Food Supplies 1,514.00 12,426 10,000 (2,426)
320/530100  Wearing Apparel 760 1,000 240
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 109.49 2,090 200 (1,890)
350/530600  Office Supplies 149,273.85 182,522 100,000 (82,522)
353/530640  Books, Periodicals, Publications, Archives and Data Services 10,473.47 27,337 15,000 (12,337)
355/530700  Photographic and Reproduction Supplies 17,100 3,000 (14,100)
360/530790  Medical, Dental, and Laboratory and Supplies 326,904.14 355,127 125,000 (230,127)
361/530910  Pharmaceutical Supplies 15,000.00 15,200 (15,200)
362/531200  Surgical Supplies 76,600.45 123,180 60,000 (63,180)
365/531420  Clinical Laboratory Supplies 3,046.63 41,447 39,500 (1,947)
367/531500  X-ray (Radiology)Supplies 7,515.85 19,218 25,000 5,782
388/531650  Computer Operation Supplies 5,274.63 32,437 10,000 (22,437)
Supplies and Materials Total 595,712.51 828,844 388,700 (440,144)
Operations and Maintenance
402/540030  Water and Sewer 7,480.69 18,006 17,700 (306)
410/540050  Electricity 160,894.89 160,257 133,939 (26,318)
422/540070  Gas 37,944.45 55,528 56,900 1,372
440/540130  Maintenance and Repair of Office Equipment 160.00 13,300 5,000 (8,300)
442/540200  Maintenance and Repair of Medical, Dental and Laboratory 632,122.53 641,325 450,000 (191,325)
Equipment
450/540350  Maintenance and Repair of Plant Equipment 105,840.00 238,579 229,380 (9,199)
461/540370  Maintenance of Facilities 112,895.28 281,350 254,555 (26,795)
Operations and Maintenance Total 1,057,337.84 1,408,345 1,147,474 (260,871)

-54



DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENT 893 - AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY

2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Rental and Leasing
630/550010  Rental of Office Equipment 61,028.00 61,028 (61,028)
630/550018  County Wide Canon Photocopier Lease 50,999 50,999
660/550130  Rental of Facilities 941,416.58 909,850 925,405 15,555
Rental and Leasing Total 1,002,444.58 970,878 976,404 5,526
Contingency and Special Purposes
814/580380  Appropriation Adjustments (1,542,936) 1,542,936
819/580420  Appropriation Transfer for Reimbursement from Designated (112,500) (112,500)
Fund

Contingency and Special Purposes Total (1,542,936) (112,500) 1,430,436
Operating Funds Total 42,885,932.39 49,600,193 47,067,401 (2,532,792)
(717) New/Replacement Capital Equipment - 71700893
510/560410  Fixed Plant Equipment 12,495.00
521/560420  Institutional Equipment 19,750 (19,750)
530/560510  Office Furnishings and Equipment 1,000 (1,000)
540/560430  Medical, Dental and Laboratory Equipment 30,483.00 627,713 480,786 (146,927)

42,978.00 648,463 480,786 (167,677)
Total Capital Equipment Request Total 42,978.00 648,463 480,786 (167,677)
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01 Administration
01 General Administration - 8930417
4769 Medical Director Ambulatory (ACHN) K12 1.0 265,339 1.0 265,339
2002 Chief Operating Officer 24 1.0 260,000 1.0 260,000
1687 Assistant Administrator 23 1.0 66,606
0293 Administrative Analyst Il 21 1.0 71,744
0051 Administrative Assistant V 20 2.0 134,097 2.0 136,786
0050 Administrative Assistant IV 18 1.0 50,444 1.0 51,466
0935 Stenographer IV 11 1.0 43,826 1.0 43,826
7.0 $825,450 7.0 $824,023
03 Patient Care Services - 8930418
5267 Chief Nursing Officer-CCHHS 24 1.0 170,000 0.3 62,535
5563 Associate Director of Accreditation & Quality 24 1.0 96,000 1.0 96,000
2013 Director Of Medical Records Library | 21 1.0 71,374 1.0 74,615
0048 Administrative Assistant Il 16 1.0 44,039 1.0 44,931
0046 Administrative Assistant | 12 1.0 46,938 1.0 46,938
1943 Nurse Clinician FC 2.0 180,752 1.0 90,376
3991 Advanced Practice Nurse - Clinical Nurse Specialist FF 1.0 105,484 1.0 105,484
8.0 $714,587 6.3 $520,879
08 Information Systems - 8931596
0337 Technical Coordinator 24 1.0 150,000 1.0 150,000
0282 Management Analyst Il 18 1.0 68,449
1.0 $150,000 2.0 $218,449
11 Breast & Cervical Screening - 8930451
1816 Physician Assistant | 22 1.0 95,262 1.0 95,262
0047 Administrative Assistant || 14 1.0 51,399 1.0 51,399
0907 Clerk V 11 1.0 43,826 1.0 43,826
1943 Nurse Clinician FC 2.0 180,752 1.0 59,536
5.0 $371,239 4.0 $250,023
12 Network Diabetes Program - 8931608
2139 Dietitian IV 20 1.0 78,055 1.0 79,640
2138 Dietitian Il 18 15 90,971 2.0 124,011
1524 Medical Social Worker Il 17 1.0 60,514 1.0 61,406
2137 Dietitian Il 16 3.0 167,522 2.0 115,129
3991 Advanced Practice Nurse - Clinical Nurse Specialist FF 1.0 103,428 1.0 103,428
1652 Attending Physician Senior 6 K06 1.0 177,079 1.0 177,079
8.5 $677,569 8.0 $660,693
02 West/North Cluster
03 The Jorge Prieto Health Center - 8930421
1615 Psychologist V 22 1.0 94,242 1.0 96,150
1816 Physician Assistant | 22 1.0 93,166 1.0 94,769
0283 Management Analyst IV 20 1.0 64,343 1.0 65,615
5615 ACHN-Practice Supervisor 20 1.0 52,687
1524 Medical Social Worker Il 17 1.0 65,635 1.0 65,635
2141 Special Procedures Technician 17 1.0 61,406 1.0 61,406
2011 Medical Records Technician Senior 14 1.0 49,043 1.0 49,043
1842 Medical Laboratory Technician |l 13 1.0 49,340 1.0 49,340
0907 Clerk V 11 8.4 334,651 8.0 316,324
2010 Medical Records Technician 11 1.0 40,922 1.0 41,453
1941 Clinical Nurse | FA 15 105,105 2.0 151,763
1942 Clinical Nurse Il FB 1.0 86,050 1.0 86,050
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1966 Licensed Practical Nurse Il PN2 2.0 98,960 2.0 98,960
1638 Attending Physician 8 K08 1.0 190,905 1.0 175,881
1652 Attending Physician Senior 6 K06 1.0 147,004
4826 Health Advocate - ACHN 11 3.0 114,153 3.0 115,726
5430 Certified Medical Assistant 10 2.1 57,5631 2.0 49,862

27.0 $1,505,452 29.0 $1,717,668
05 Austin-Westside - 8930422
5615 ACHN-Practice Supervisor 20 0.5 26,344
0050 Administrative Assistant IV 18 1.0 63,568 1.0 64,811
1524 Medical Social Worker |1l 17 1.0 62,787 1.0 63,872
0907 Clerk V 11 5.4 214,972 5.0 204,111
2010 Medical Records Technician 11 1.0 42,695 1.0 43,826
2096 Health Advocate 10 1
1957 Divisional Nursing Director NS3 1.0 108,047 1.0 108,048
1942 Clinical Nurse Il FB 2.0 170,430 2.0 170,430
3990 Advanced Practice Nurse - Nurse Practitioner FF 1.0 105,484 1.0 105,484
1966 Licensed Practical Nurse |l PN2 2.0 99,950 2.0 99,950
1653 Attending Physician Senior 7 Ko7 1.0 169,294 1.0 176,959
1636 Attending Physician 6 K06 1.0 159,924
1652 Attending Physician Senior 6 K06 2.0 329,273 2.0 344,708
4779 Medical Laboratory Technician Il (ACHN Sat) 11 1.0 40,122 1.0 40,122
4826 Health Advocate - ACHN 11 3.0 111,675 3.0 114,063
5430 Certified Medical Assistant 10 14 38,356
22.8 $1,556,654 225 $1,722,652
07 Logan Square - 8930581
1524 Medical Social Worker Il 17 1.0 61,406 1.0 61,406
0048 Administrative Assistant Il 16 1.0 56,786 1.0 57,899
1842 Medical Laboratory Technician Il 13 1.0 49,340 1.0 49,340
0907 Clerk V 11 6.6 263,213 6.0 243,629
1941 Clinical Nurse | FA 25 166,284 1.0 53,161
1942 Clinical Nurse I FB 1.0 84,380 1.0 84,380
1950 Nurse Coordinator NS1 1.0 89,395 1.0 89,395
1391 Medical Administration-Ambulatory K10 1.0 221,258 1.0 225,607
1637 Attending Physician 7 K07 1.0 186,923 1.0 190,710
1636 Attending Physician 6 K06 1
1652 Attending Physician Senior 6 K06 2.0 315,585 2.0 330,446
5615 ACHN-Practice Supervisor 20 0.5 26,344
4826 Health Advocate - ACHN 11 1.0 32,455
5430 Certified Medical Assistant 10 14 38,356 2.0 49,862
20.5 $1,565,382 185 $1,462,179
10 Cicero - 8930601
0048 Administrative Assistant Il 16 1.0 56,223 1.0 57,323
2011 Medical Records Technician Senior 14 1.0 50,391 1.0 50,390
1842 Medical Laboratory Technician IlI 13 1.0 42,994 1.0 42,994
0907 Clerk V 11 7.4 298,453 5.0 210,396
2096 Health Advocate 10 1.0 30,812 1.0 30,974
1941 Clinical Nurse | FA 1.0 80,517 1.0 80,517
1942 Clinical Nurse I FB 1.0 79,635 1.0 84,380
1966 Licensed Practical Nurse Il PN2 1.0 49,480 1.0 49,480
1950 Nurse Coordinator NS1 1.0 80,115 1.0 81,720
1653 Attending Physician Senior 7 Ko7 1.0 195,878 1.0 172,398

D-57



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 893 - AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY

2011 Appropriation

Approved & Adopted

(‘Jjgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
1652 Attending Physician Senior 6 K06 4.0 676,384 3.0 514,179
5615 ACHN-Practice Supervisor 20 0.5 26,344
4826 Health Advocate - ACHN 11 1.0 40,122 1.0 40,122
5430 Certified Medical Assistant 10 14 38,356 2.0 49,862

22.8 $1,719,360 20.5 $1,491,079
12 VISTA(Northwest/Palatine) - 8930605
1816 Physician Assistant | 22 2.0 190,524 2.0 168,988
0907 Clerk V 11 44 174,158 3.0 124,402
1433 Laboratory Technician (Environmental Control) 11 0.7 23,864 1.0 26,735
1941 Clinical Nurse | FA 15 99,084 3.0 201,026
1942 Clinical Nurse I FB 1.0 86,050 1.0 86,050
1950 Nurse Coordinator NS1 1.0 91,094 1.0 90,743
1653 Attending Physician Senior 7 K07 1.0 186,923 1.0 190,710
1652 Attending Physician Senior 6 K06 1.0 169,173 1.0 177,079
4826 Health Advocate - ACHN 11 1.0 35,564 1.0 35,648
5430 Certified Medical Assistant 10 0.7 19,178 1.0 24,931
143 $1,075,612 15.0 $1,126,312
13 Child Advocacy Center - 8930606
0907 Clerk V 11 1.0 43,826 1.0 43,826
1941 Clinical Nurse | FA 1.0 82,111 1.0 82,111
1943 Nurse Clinician FC 1.0 90,376 1.0 90,376
3.0 $216,313 3.0 $216,313
03 South Cluster
02 Woodlawn Adult - 8930424
1550 Social Service Coordinator 24 1.0 70,523
1816 Physician Assistant | 22 1.0 95,262 1.0 95,262
1566 Social Service Unit Coordinator 21 1.0 50,000
0051 Administrative Assistant V 20 1.0 60,524 1.0 61,751
0907 Clerk V 11 5.7 229,891 5.0 207,236
1941 Clinical Nurse | FA 2.0 162,628 2.0 162,628
1966 Licensed Practical Nurse |l PN2 1.0 49,975 1.0 49,975
5615 ACHN-Practice Supervisor 20 0.5 26,344
2448 Outreach Coordinator 17 1.0 89,720 1.0 100,000
1649 Medical Division Chairman 12 K12 1.0 226,574
1640 Attending Physician 10 K10 1.0 228,983 1.0 233,622
1652 Attending Physician Senior 6 K06 1.0 154,662 2.0 338,996
1962 Attendant Patient Care DC 1.0 31,949 1.0 31,949
4826 Health Advocate - ACHN 11 2.0 78,371 1.0 41,024
5430 Certified Medical Assistant 10 0.7 19,178
184 $1,251,143 18.5 $1,645,884
03 Near South - 8930425
1524 Medical Social Worker Il 17 1.0 50,371
0048 Administrative Assistant Il 16 1.0 56,196 1.0 57,323
1050 Patient Service Coordinator 14 1.0 51,399 1.0 51,399
2011 Medical Records Technician Senior 14 1.0 50,391 1.0 50,391
0907 Clerk V 11 5.7 232,115 4.0 163,410
0935 Stenographer IV 11 1.0 39,826 1.0 39,826
1941 Clinical Nurse | FA 1.0 82,111 1.0 82,111
1942 Clinical Nurse |l FB 1.0 86,050 1.0 86,050
3992 Advanced Practice Nurse - Certified Registered Nurse FF 1.0 105,484 1.0 105,484

Midwife
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1966 Licensed Practical Nurse Il PN2 2.0 99,949 2.0 49,976
2166 Attendant Patient Care (CCH) CD 1.0 31,949
5615 ACHN-Practice Supervisor 20 0.5 26,344
4779 Medical Laboratory Technician Il (ACHN Sat) 11 1.0 40,122 1.0 40,122
4826 Health Advocate - ACHN 11 1.0 35,564 2.0 67,219
5430 Certified Medical Assistant 10 14 38,356

20.1 $999,883 16.5 $819,655
04 Englewood (Auburn Gresham) - 8930426
2011 Medical Records Technician Senior 14 1.0 50,391 1.0 50,391
1842 Medical Laboratory Technician Il 13 0.5 24,670 1.0 35,585
0907 Clerk V 11 6.7 265,453 6.0 244,038
1941 Clinical Nurse | FA 1.0 82,111 1.0 82,111
1942 Clinical Nurse Il FB 1.0 86,050 1.0 86,050
1966 Licensed Practical Nurse |l PN2 2.0 94,943 2.0 95,935
1637 Attending Physician 7 K07 1.0 191,479 1.0 191,479
1653 Attending Physician Senior 7 K07 1.0 176,217 1.0 179,700
1652 Attending Physician Senior 6 K06 1.0 177,079 1.0 177,079
5615 ACHN-Practice Supervisor 20 0.5 26,344
0048 Administrative Assistant Il 16 1.0 55,973 0.5 28,010
4826 Health Advocate - ACHN 11 2.0 74,091 2.0 74,694
5430 Certified Medical Assistant 10 0.7 19,178
18.9 $1,297,635 18.0 $1,271,416
05 Sengstacke - 8930427
0051 Administrative Assistant V 20 2.0 141,358 1.0 61,751
1518 Caseworker (Mang Unit) 16 1.0 58,234 1.0 58,234
2112 Nutritionist | 15 0.7 30,197
0919 Business Office Supervisor 13 1.0 47,874 1.0 47,874
0046 Administrative Assistant | 12 1.0 44,702 1.0 44,702
0907 Clerk V 11 13.1 510,405 19.0 608,141
2096 Health Advocate 10 2.0 61,624 2.0 64,902
1957 Divisional Nursing Director NS3 1.0 110,047 1.0 108,048
1941 Clinical Nurse | FA 2.0 164,222 6.0 376,862
1942 Clinical Nurse I FB 1.0 84,380 1.0 86,050
1966 Licensed Practical Nurse |l PN2 6.0 294,689 6.0 295,835
1950 Nurse Coordinator NS1 1.0 85,751 1.0 86,755
1655 Attending Physician Senior 9 K09 1.0 215,346 1.0 219,712
1652 Attending Physician Senior 6 K06 3.0 466,462 6.0 929,464
1961 Attendant Patient Care CD 3.0 96,883 2.0 65,338
5615 ACHN-Practice Supervisor 20 0.5 26,344
4826 Health Advocate - ACHN 11 1.0 35,564 1.0 33,998
5430 Certified Medical Assistant 10 2.1 57,531 8.0 199,448
419 $2,505,269 58.5 $3,313,458
04 South Suburban Cluster
02 Cottage Grove Medical Center - 8930430
0051 Administrative Assistant V 20 1.0 77,851 0.5 39,775
0907 Clerk V 11 6.4 259,724 5.0 212,054
1433 Laboratory Technician (Environmental Control) 11 0.7 23,068 1.0 26,735
1942 Clinical Nurse 11 FB 1.0 86,050
3990 Advanced Practice Nurse - Nurse Practitioner FF 1.0 105,484
1966 Licensed Practical Nurse |l PN2 2.0 90,142 2.0 94,971
1637 Attending Physician 7 K07 1.0 171,200 1.0 174,669
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1652 Attending Physician Senior 6 K06 2.0 330,747 2.0 346,252
5615 ACHN-Practice Supervisor 20 0.5 26,344
4826 Health Advocate - ACHN 11 1.0 35,564 1.0 33,998
5430 Certified Medical Assistant 10 0.7 19,178

16.8 $1,199,008 13.0 $954,798
03 Robbins Health Center - 8930431
0048 Administrative Assistant Il 16 1.0 58,511 0.5 29,399
0853 Interpreter 14 1.0 42,103 1.0 42,943
2011 Medical Records Technician Senior 14 1.0 50,391 1.0 50,391
0907 Clerk V 11 4.7 197,586 4.0 173,218
1941 Clinical Nurse | FA 2.0 164,222 2.0 164,222
1942 Clinical Nurse Il FB 1.0 86,050 1.0 56,009
1653 Attending Physician Senior 7 Ko7 1.0 174,408 1.0 177,633
1652 Attending Physician Senior 6 K06 4.0 649,311 4.0 678,675
5615 ACHN-Practice Supervisor 20 0.5 26,344
4779 Medical Laboratory Technician Il (ACHN Sat) 11 1.0 42,884 1.0 42,884
4826 Health Advocate - ACHN 11 2.0 71,128 2.0 67,996
5430 Certified Medical Assistant 10 14 38,356 1.0 24,931
20.1 $1,574,950 19.0 $1,534,645
04 Woody Winston Medical Center - 8930432
1050 Patient Service Coordinator 14 1.0 51,399 0.5 25,700
0907 Clerk V 11 47 193,107 4.0 168,228
1942 Clinical Nurse I FB 1.0 86,050 1.0 86,050
1966 Licensed Practical Nurse |1 PN2 0.5 17,042 1.0 42,201
1653 Attending Physician Senior 7 K07 1.0 195,878
1652 Attending Physician Senior 6 K06 1.0 162,776 2.0 346,252
0927 Administrative Aide (CCU) CE 1.0 33,380
5615 ACHN-Practice Supervisor 20 0.5 26,344
4779 Medical Laboratory Technician Il (ACHN Sat) 11 1.0 42,884 1.0 31,024
4826 Health Advocate - ACHN 11 1.0 37,115 1.0 37,347
12.2 $819,631 11.0 $763,146
06 South Suburban Specialty Care Center - 8930434
1816 Physician Assistant | 22 1.0 73,726
0048 Administrative Assistant Il 16 1.0 38,098
1518 Caseworker (Mang Unit) 16 1.0 62,369 1.0 59,398
0853 Interpreter 14 0.7 30,639 1.0 32,968
2011 Medical Records Technician Senior 14 1.0 49,967
0046 Administrative Assistant | 12 1.0 46,938 1.0 46,938
0907 Clerk V 11 12.1 500,983 18.0 667,835
1958 Assistant Director Of Nursing & Patient NS3 1.0 110,147 1.0 90,743
1941 Clinical Nurse | FA 5.0 405,773 6.0 486,290
1942 Clinical Nurse Il FB 4.0 342,530 4.0 342,530
1950 Nurse Coordinator NS1 1 1.0 66,606
1653 Attending Physician Senior 7 Ko7 1.0 193,278 1.0 197,099
1636 Attending Physician 6 K06 1.0 147,004
1652 Attending Physician Senior 6 K06 3.0 482,560 7.0 1,093,137
5615 ACHN-Practice Supervisor 20 0.5 26,344
4826 Health Advocate - ACHN 11 4.0 144,045 7.0 245,536
5430 Certified Medical Assistant 10 2.1 57,531 13.0 324,109
359 $2,426,761 64.5 $3,938,361

05 Fantus Health Center
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01 Fantus Health Center Administration - 8930435
0295 Administrative Analyst V 23 1.0 84,317 0.5 43,076
0293 Administrative Analyst Il 21 0.5 36,766
0050 Administrative Assistant IV 18 1.0 66,317 0.5 33,806
0047 Administrative Assistant Il 14 1.0 51,399 1.0 51,399
1235 Storekeeper V 14 1.0 50,391 1.0 51,399
0919 Business Office Supervisor 13 4.0 196,284 4.0 197,196
0271 Information Technician | 11 1.0 43,826
1391 Medical Administration-Ambulatory K10 1.0 208,998 1.0 213,234
0927 Administrative Aide (CCU) CE 1.0 33,380
5614 ACHN-Practice Manager 23 0.5 33,303
5615 ACHN-Practice Supervisor 20 1.0 52,688
4826 Health Advocate - ACHN 11 1.0 40,014 1.0 40,122
11.0 $741,546 12.0 $786,369
02 Ambulatory Screening Clinic - 8930436
1816 Physician Assistant | 22 1.0 79,519 1.0 95,262
0051 Administrative Assistant V 20 1.0 77,911 0.5 39,049
1636 Attending Physician 6 K06 1.0 175,954 1.0 177,079
1652 Attending Physician Senior 6 K06 7.0 1,166,833 11.0 1,799,527
5615 ACHN-Practice Supervisor 20 0.5 26,344
0047 Administrative Assistant || 14 1.0 53,970 1.0 53,970
0907 Clerk V 11 12.0 491,413 12.0 495,201
23.0 $2,045,600 27.0 $2,686,432
10 Fantus Nursing Admin - 8930443
1957 Divisional Nursing Director NS3 1.0 97,802 1.0 99,718
1950 Nurse Coordinator NS1 2.0 173,432 2.0 171,524
3.0 $271,234 3.0 $271,242
11 Fantus Nursing - 8930444
0907 Clerk V 11 1.0 39,826
1941 Clinical Nurse | FA 27.8 2,218,512 28.0 2,246,535
1942 Clinical Nurse Il FB 4.0 344,200 4.0 344,200
1966 Licensed Practical Nurse |l PN2 11.0 543,113 9.0 444,487
2166 Attendant Patient Care (CCH) CD 1.0 30,095 1.0 30,789
4826 Health Advocate - ACHN 11 18.0 657,215 16.0 583,776
62.8 $3,832,961 58.0 $3,649,787
12 Nursing ASC - 8930445
1941 Clinical Nurse | FA 10.0 804,897 8.0 629,392
1942 Clinical Nurse |l FB 2.0 172,100 2.0 172,100
4826 Health Advocate - ACHN 11 5.0 184,914 4.0 151,281
17.0 $1,161,911 14.0 $952,773
14 Home Transportation - 8930447
0050 Administrative Assistant IV 18 1.0 55,460 1.0 56,582
0907 Clerk V 11 1.0 41,740 1.0 41,740
4781 Transportation Specialist Technician 11 1.0 39,240 1.0 39,240
3.0 $136,440 3.0 $137,562
17 Pediatric Ambulatory - 8930450
0936 Stenographer V 13 1.0 50,268 1.0 50,268
0907 Clerk V 11 5.1 206,112 5.0 193,526
1652 Attending Physician Senior 6 K06 3.0 529,598 3.0 541,097
5430 Certified Medical Assistant 10 8.4 230,124
175 $1,016,102 9.0 $784,891
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19 Fantus Clerical - 8930452
5615 ACHN-Practice Supervisor 20 0.5 26,344
0050 Administrative Assistant IV 18 1.0 60,567 0.5 30,995
0919 Business Office Supervisor 13 2.0 100,536 2.0 100,536
0907 Clerk V 11 24.5 1,003,234 25.0 1,024,589
275 $1,164,337 28.0 $1,182,464
20 Ambulatory Social Work - 8930453
1529 Director Of Medical Social Service | 21 1.0 85,182 1.0 86,851
1524 Medical Social Worker Il 17 2.0 112,746 2.0 115,085
1518 Caseworker (Mang Unit) 16 1.0 58,234 1.0 58,234
2158 Medical Social Worker-JHS/ACHN/OFH 15 3.0 143,745 2.0 100,559
0907 Clerk V 11 1.0 43,826 1.0 43,826
8.0 $443,733 7.0 $404,555
26 Fantus Primary Care-GMC - 8931606
0110 Director of Financial Control | 20 1.0 78,572 0.5 40,112
2138 Dietitian Il 18 1.0 70,113 1.0 70,113
0047 Administrative Assistant Il 14 0.7 30,639
0919 Business Office Supervisor 13 1.0 50,268 1.0 50,268
0907 Clerk V 11 10.0 412,772 8.0 335,015
3990 Advanced Practice Nurse - Nurse Practitioner FF 3.0 280,435 3.0 316,452
1636 Attending Physician 6 K06 1.0 169,173
1652 Attending Physician Senior 6 K06 1.0 177,080
5615 ACHN-Practice Supervisor 20 0.5 26,344
4826 Health Advocate - ACHN 11 1.0 35,564 1.0 33,998
5430 Certified Medical Assistant 10 245 671,195
43.2 $1,806,638 16.0 $1,041,475
06 School Based Programs
07 Morton East - 8930618
1524 Medical Social Worker 1l 17 1.0 60,054 1.0 61,406
0907 Clerk V 11 1.0 41,740 1.0 42,535
2096 Health Advocate 10 1.0 37,122 1.0 36,450
3.0 $138,916 3.0 $140,391
07 Nursing Education
01 Nursing Professional Development & Education - 8930458
1981 Instructor Senior FD 1.0 100,964 2.0 201,928
1.0 $100,964 2.0 $201,928
08 Referral Services
01 Referral Support Desk - 8930466
1941 Clinical Nurse | FA 3.0 246,333 3.0 246,333
0251 Business Manager | 18 1.0 53,436 1.0 61,700
0907 Clerk V 11 4.1 156,892 5.0 136,899
8.1 $456,661 9.0 $444,932
02 Call Center/PRAD - 8930467
0047 Administrative Assistant || 14 1.0 53,266 1.0 53,970
0907 Clerk V 11 9.5 401,214 10.0 421,560
10.5 $454,480 11.0 $475,530
09 ACHN Specialty Care Center
01 SCC Administration - 8930599
1687 Assistant Administrator 23 1.0 76,043 1.0 77,532
5614 ACHN-Practice Manager 23 0.5 33,303
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0048 Administrative Assistant Il 16 1.0 57,671 1.0 58,798
0047 Administrative Assistant Il 14 1.0 51,399 1.0 51,399
0907 Clerk V 11 1.0 43,826 1.0 43,826
1638 Attending Physician 8 K08 1.0 191,051 1.0 194,925
4779 Medical Laboratory Technician Il (ACHN Sat) 11 1.0 40,600 1.0 41,024
4826 Health Advocate - ACHN 11 2.0 82,124 2.0 82,124

8.0 $542,714 8.5 $582,931
02 SCC Nursing Admin - 8930902
1957 Divisional Nursing Director NS3 1.0 111,777 1.0 109,677
1950 Nurse Coordinator NS1 2.0 176,518 2.0 176,150
3.0 $288,295 3.0 $285,827
03 SCC Nursing - 8930903
1500 Dental Assistant - CCH 13 1.0 49,340
1964 Operating Room Technician 12 2.0 84,114 2.0 87,968
1941 Clinical Nurse | FA 21.0 1,664,642 18.0 1,418,431
1942 Clinical Nurse I FB 8.0 674,480 7.0 589,775
1966 Licensed Practical Nurse |l PN2 7.0 343,855 7.0 297,132
0927 Administrative Aide (CCU) CE 1.0 34,131 1.0 34,131
4826 Health Advocate - ACHN 11 20.0 732,001 17.0 596,155
60.0 $3,582,563 52.0 $3,023,592
05 SCC Clerical - 8930905
0047 Administrative Assistant Il 14 1.0 51,399 1.0 51,399
0853 Interpreter 14 2.8 122,552 4.0 131,872
0919 Business Office Supervisor 13 3.0 148,411 4.0 186,389
0907 Clerk V 11 54.0 2,164,395 48.0 1,937,586
5430 Certified Medical Assistant 10 10.5 287,655
713 $2,774,412 57.0 $2,307,246
Total Salaries and Positions 705.1 $43,411,405 677.3 $43,811,560
Turnover Adjustment (37,425)
Operating Funds Total 705.1 $43,411,405 677.3 $43,774,135
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PN2 36.5 1,782,098 35.0 1,618,902
NS3 5.0 537,820 5.0 516,234
NS1 8.0 696,306 9.0 762,893
K12 1.0 265,339 2.0 491,913
K10 3.0 659,239 3.0 672,463
K09 1.0 215,346 1.0 219,712
K08 2.0 381,956 2.0 370,806
Ko7 10.0 1,841,478 9.0 1,651,357
K06 37.0 6,140,557 52.0 8,594,154
FF 8.0 805,799 7.0 736,332
FD 1.0 100,964 2.0 201,928
FC 5.0 451,880 3.0 240,288
FB 30.0 2,554,485 28.0 2,360,104
FA 82.3 6,528,552 83.0 6,463,493
DC 1.0 31,949 1.0 31,949
CE 2.0 67,511 2.0 67,511
CD 5.0 158,927 3.0 96,127
24 4.0 676,000 43 639,058
23 2.0 160,360 35 253,820
22 7.0 647,975 8.0 719,419
21 4.0 278,300 25 198,232
20 10.0 712,711 16.5 998,670
18 8.5 510,876 9.0 561,933
17 10.0 624,639 9.0 590,216
16 13.0 731,758 12.0 662,776
15 37 173,942 2.0 100,559
14 20.2 992,528 19.5 900,423
13 16.5 809,325 17.0 809,790
12 5.0 222,692 5.0 226,546
11 299.9 11,890,475 289.0 11,198,621
10 63.5 1,759,618 33.0 855,331
Total Salaries and Positions 705.1 $43,411,405 677.3 $43,811,560
Turnover Adjustment (37,425)
Operating Funds Total 705.1 $43,411,405 677.3 $43,774,135
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Mission

The mission of the CORE Center is to provide the highest quality care for persons
affected by infectious diseases, with respect, dignity and compassion without
regard to the ability to pay; to ensure a patient-centered and consumer guided
environment; and to seek to better understand and to prevent these diseases
through education and research.

Mandates and Key Initiatives

® Meet federal mandate on HIV standards of care for residents of Cook County.

® Contribute to improvements in, and cost effectiveness of, care by securing
federal, state, and city, as well as foundation, industry, and philanthropic grants.

® Mental Health — Specialized outpatient mental healthcare services including
psychological and social support teams.

® Research - Clinical and behavioral science research, with emphasis on
improving quality of care, and access to medications.

® Scope of Care — Specialized outpatient services for patients: HIV/AIDS,
Sexually Transmitted Infections, Hepatitis B and C, and other Infectious
Diseases.

Discussion of 2011 Activities and 2012 Initiatives
I.Align HIV care across CCHHS, furthering HIV Service Line integration.
a.Ensure high quality HIV care across the care continuum.

b.Complete transition to routine HIV testing throughout CCHHS.
c.Maximize access to, and engagement in, HIV care for new patients.

CORE and partner CCHHS HIV service providers achieved agreement on common
QI and Patient Satisfaction tools and goals. HIV services agreed to further
alignment to achieve System wide center of excellence in HIV care. Routine HIV
testing increased by more than 80% in 2011 due to computerized reminder in
EMR. CORE operating three externally funded patient retention programs.

Il.Improve data access and analysis capabilities.

a)Complete implementation of the EHR as datasource.

b)Update/revise CORE databases used for reporting.

c)Increase ability to analyze data for evaluation of care, quality, program
expansion, planning, and business functions.

Achieved paperless progress note charting, working on all remaining aspects.
Migration of databases to new platforms planned to complete in Jan 2012.
Improves and eases reporting and improves data access for QI. Positions being
recruited to handle expanding data infrastructure freeing clinicians from chart
review.

III.Strengthen infrastructure to maximize access to extramural funding.

a.Expand capabilities of, and relationships with, fiduciary partners.

b.Explore expansion of research and service grants.

Fifty-five percent of the operating budget comes from non-County (mostly federal)
sources. Each funding stream comes with unique data reporting requirements.
Among these are federal mandates on HIV standards of care and quality
improvement (HRSA / HAB - HIVQUAL). CORE contributes to Improvements in,
and cost effectiveness of, care by securing federal, state, and city, as well as
foundation, industry, and philanthropic grants.
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County subsidy in FY2011 of $11.4M offset by $3M in clinical revenues, and
supplemented by $12M in extramural grants and $4M in extramural capital
provided $90M worth of outpatient HIV care by leveraging patient benefits from
Medicaid, Medicare and ADAP.

The CORE Center is the largest single contributor in lllinois for HIV case reporting
as mandated by state law and federal and city requirements (IDPH, CDPH, CDC).

The CORE Center operates under a number of regulatory frameworks. These
include the Joint Commission on Accreditation of Hospitals, Ryan White Part A
(CDPH), Ryan White Part B & C (IDPH), Ryan White Part D (HRSA), outpatient
pharmacy (IDFPR), IND pharmacy (FDA), SAMHSA, HRSA-SPNS, CDC, IL
DCFS, IL DORS, and Social Security.

Appropriations ($ thousands)

2010 2011 2012 Approved
Fund Category Adopted Adopted  and Adopted
General 11,841.1 11,865.3 11,844.8
Total 11,841.1 11,865.3 11,844.8
Adopted Adopted Adopted
FTE Positions 67.7 67.4 70.0
12000 700
11000
10000 60.0
9000
8000 50.0
7000 40.0
6000
5000 300
4000
3000 20.0
2000 100
1000
0 0.0
2010 2011 2012

‘-Annual Appropriation = Salaries=FTEs

S.T.AR. Goals/Key Performance Indicators

® Number of eligible patients having routine HIV test
Year-to-date, the number of eligible patients having a routine HIV test is 32,744,
or 84% above the year-to-date target for this indicator of 17,812 following
CCHHS System wide EMR change in 5/11, led by CORE. The FY 2011 target
is 23,750.

® Percent of new patients scheduled within 10 business days
The FY 2011 goal is 100% access to HIV primary care in less than 10 business
days. FY 2011 year-to-date approximately 96% of patients were scheduled
within 10 business days. The FY 2012 target is 100%.

® Average number of core data elements captured at registration
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In FY 2010 the average number of core data elements captured at registration
was 3.5. FY 2011 year-to-date was 4.1 core data elements captured at
registration. This was 0.2 below the target of 4.3 core data elements.

Programs

Outpatient Services

HIV Primary Care, Perinatal Care for HIV positive women, Pediatrics, Dental Care,
HIV Specialty Consultation (Nephrology, Neurology, Dermatology, Hematology and
Oncology, Podiatry, Obstetrics and Gynecology), Laboratory Testing,
Chemotherapy, Insurance Benefits for HIV Medication, Infectious Disease
Consultation, Supervision of Out-Patient Antibiotic Therapy, Hepatitis Treatment,
Sexually Transmitted Infections Screening and Treatment, research and
demonstration projects in HIV patient retention in care, substance abuse &
psychiatric care, HIV testing, HIV treatment, and hepatitis C treatment.
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2011 Adjusted Approved &
Account 2011 Expenditures Appropriation Adopted Difference
Personal Services
108/501035  Furlough Day Adjustment (9,663) (9,663)
110/501010  Salaries and Wages of Regular Employees 4,846,399.50 5,348,515 5,514,315 165,800
119/501190  Scheduled Salary Adjustment (308,728) (308,728)
120/501210  Overtime Compensation 32,148.87 33,000 34,000 1,000
133/501360  Per Diem Personnel 64,284 50,509 (13,775)
136/501400  Differential Pay 18,990.55 16,750 16,750
155/501420  Medical Practitioners As Required 63,136 63,136
182/501750  Employee Tuition Refund 3,500 3,500
Personal Services Total 4,897,538.92 5,529,185 5,363,819 (165,366)
Contractual Services
213/520010  Ambulance and Patient Transportation Service 58,530.00 58,530 45,500 (13,030)
215/520050  Scavenger Services 9,310 10,000 690
222/520190  Laundry and Linen Services 44.38 931 1,600 669
225/520260  Postage 1,860.00 1,862 2,000 138
228/520280  Delivery Services 47.77 331 300 (31)
235/520390  Contractual Maintenance Services 9,165.15 19,476 20,000 524
240/520490  External Graphics and Reproduction Services 3,393.00 9,512 8,000 (1,512)
246/520650  Imaging of Records 12,101.70 19,779 35,940 16,161
260/520830  Professional and Managerial Services 33,171.85 67,490 75,000 7,510
272/521050  Medical Consultation Services 22,563 30,000 7,437
275/521120  Registry Services 1,000.00
278/521200  Laboratory Related Services 12,252.53 19,088 20,000 912
Contractual Services Total 131,566.38 228,872 248,340 19,468
Supplies and Materials
310/530010  Food Supplies 3,497.10 3,765 4,000 235
320/530100  Wearing Apparel 153.03 380 400 20
330/530160  Household, Laundry, Cleaning and Personal Care Supplies 89.20 901 500 (401)
333/530270  Institutional Supplies 138.00 360 300 (60)
350/530600  Office Supplies 16,027.82 19,428 20,000 572
353/530640  Books, Periodicals, Publications, Archives and Data Services 1,737.82 5,747 4,000 (1,747)
355/530700  Photographic and Reproduction Supplies 2,576.95 2,850 1,000 (1,850)
360/530790  Medical, Dental, and Laboratory and Supplies 39,032.54 51,179 50,000 (1,179)
362/531200  Surgical Supplies 876.16 2,799 4,000 1,201
364/531400  AZT and Related Drug Therapy 5,460,000.00 5,460,000 5,800,000 340,000
365/531420  Clinical Laboratory Supplies 3,268.72 4,863 5,000 137
388/531650  Computer Operation Supplies 377.68 1,919 2,000 81
Supplies and Materials Total 5,527,775.02 5,554,191 5,891,200 337,009
Operations and Maintenance
410/540050  Electricity 265,627.09 240,662 210,720 (29,942)
422/540070  Gas 71,729.54 112,114 91,763 (20,351)
450/540350  Maintenance and Repair of Plant Equipment 23,750 25,000 1,250
Operations and Maintenance Total 337,356.63 376,526 327,483 (49,043)
Rental and Leasing
630/550010  Rental of Office Equipment 12,759.00 12,759 (12,759)
630/550018  County Wide Canon Photocopier Lease 13,937 13,937
Rental and Leasing Total 12,759.00 12,759 13,937 1,178
Contingency and Special Purposes
814/580380  Appropriation Adjustments (353,637) 353,637
Contingency and Special Purposes Total (353,637) 353,637
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2011 Adjusted Approved &

Account 2011 Expenditures Appropriation Adopted Difference

Operating Funds Total 10,906,995.95 11,347,896 11,844,779 496,883

(717) New/Replacement Capital Equipment - 71700894

521/560420 Institutional Equipment 7,139 (7,139)

530/560510  Office Furnishings and Equipment 3,246 (3,246)

540/560430  Medical, Dental and Laboratory Equipment 31,545 (31,545)
41,930 (41,930)

Total Capital Equipment Request Total 41,930 (41,930)



PERSONAL SERVICES - SUMMARY OF POSITIONS BY BUSINESS UNIT AND JOB CODE
DEPARTMENT 894 - THE RUTH M. ROTHSTEIN CORE CENTER

2011 Appropriation

Approved & Adopted

(‘Jlgge Title Grade FTE Pos. Salaries FTE Pos. Salaries
11 C.0.R.E. - Administration
01 Administration - 8941101
4097 Project Manager - Support Services Health 23 1 1.0 66,606
1687 Assistant Administrator 23 1.0 96,263 1.0 98,202
1113 Systems Analyst [V 21 1.0 63,920 1.0 57,924
0050 Administrative Assistant IV 18 1.0 66,624 1.0 67,611
1111 Systems Analyst Il 18 1.0 53,738 1.0 55,963
1723 Associate Administrator Of Nursing Service NS5 1.0 127,545 1.0 127,545
5.0 $408,091 6.0 $473,851
02 Building Services - 8941102
0912 Administrative Aide cC 2.0 70,057 2.0 70,057
0251 Business Manager | 18 1.0 61,791 1.0 66,943
3.0 $131,848 3.0 $137,000
12 C.0.R.E. - Medical Services
01 Medical Services - 8941201
1500 Dental Assistant - CCH 13 0.7 26,047 1.0 30,745
3990 Advanced Practice Nurse - Nurse Practitioner FF 3.0 297,774 3.0 300,153
1648 Medical Division Chairman 11 K11 1.0 228,897 1.0 233,535
1645 Medical Division Chairman 8 K08 1.0 198,781
1647 Medical Division Chairman 10 K10 1.0 208,655 1.0 208,676
1654 Attending Physician Senior 8 K08 1.0 205,898 1.0 205,898
1637 Attending Physician 7 K07 3.0 558,120 3.0 558,180
1636 Attending Physician 6 K06 17 297,561 1.0 157,040
4880 Dentist IV K04 0.7 90,152 1.0 117,025
12.1 $1,913,104 13.0 $2,010,033
02 Pharmacy - 8941202
2103 Pharmacist Manager 24 1.0 134,706 1.0 134,706
1878 Pharmacist RX1 4.0 438,288 4.0 438,288
2051 Pharmacy Technician (As Required Not To Exceed) PB 3.4 148,431 3.0 133,028
8.4 $721,425 8.0 $706,022
03 Laboratory - 8941203
1843 Medical Technologist | 14 3.0 153,108 3.0 153,108
1842 Medical Laboratory Technician IlI 13 1.0 47,200 1.0 47,200
2096 Health Advocate 10 1.0 34,822 1.0 36,317
5.0 $235,130 5.0 $236,625
13 C.O.R.E. - Patient Services
01 Patient Services - 89